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NGHI QUYET

Hop HDQT dinh ky quy I nam 2020

HOI DPONG QUANTRI ‘
CONG TY CO PHAN NHIET DIEN HAI PHONG

Can cr Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;
Cin cir Diéu 16 t6 chirc va hoat dong Cong ty cb phan nhiét dién Hai Phong;
Can cu Bién ban hop HPQT dinh ky quy I nam 2020 ngay 04/03/2020,
QUYET NGHI:
Piéu 1. Thong qua va c6 ¥ kién d6i v6i mot s6 ndi dung nhu sau:
1. Danh gia hoat dong quy I'V/2019, nam 2019 va nhiém vu quy 1/2020

a) Danh gid hoat dong Qui IV/2019 va nam 2019

Qui IV/2019: Vé san luong da phat cao; lgi nhuan vuot so véi ké hoach Qui; hop
déng mua ban than 2020 da chuan bi kip thoi; Pai tu to may 1, trung tu to may 3 dam
bao tién do va chat luong, quyét toan sira chira 16n 2019 da duoc ghi nhan phan 16n gia
tri. Ton tai: cong tac van hanh dé xay ra 01 su cd; Xur 1y rung tua bin to may 1 kéo dai.

Ca nam 2019: San luong dién san xuat dat 8,102 ty kWh, twong tng 104,1% ké
hoach nim do Cb dong giao; cac chi ti€u kinh té ky thuat dat; loi nhuan dat cao; cac chi
tiéu tai chinh ngay mét tot 1én; van hanh thi trudng dién dap ung huy dong cua AO;
cong tac stra chita thuong xuyén dam bao; cong tac sira chita 16n dat ngoai trir mot s6
tdn tai di néu trong qui 1V/2019; cong tdc v€ sinh modi truong, an toan, PCCC,
PCTT&TKCN dat...Thu nhap nguoi lao dong dugce nang 1én.

b) Mot sd nhiém vu trong tam Qui 1/2020:

— Céng tdc san xudt dign:

+ Vé cung ung than: Bam sat tinh hinh cung mg than ciia cac don vi. Trién khai
dbt thir nghiém than nhap khau theo tinh than chi dao cia EVN/GENCO2; Tb
chtrc dau thiu mua than nhap khau.

+ Tap trung nhan lyc, vat lyc, giai phap k¥ thuat, giai phap quan ly... d& dam bao
phat dién ti da theo ké hoach san luong mua kho da dugc phan bd véi tinh than
dam bao phat dién 4000 gio mua kho va 7000 gio ca nam. Pam bao cac chi ti€u
kinh té k¥ thuat, do tin cdy ctia cic to may, chi tiéu ning cao hiéu qua SXKD, vé
sinh, PCCC. Ra so4t lai toan by cong tac an toan lao dong dé co bién phap an
toan tuyét doi trong san xuét dién. Pam bao vé sinh, mdi truong, trong do trién
khai thyc hién ngay Chi thi 478/CT-EVN ngay 31/01/2020 cua Tap doan Dién
luc Viét Nam.

+ Tiép tuc co cac bién phap giam hang t6n kho. Thu hoi cong ng.

— Cong tac swa chita lon:

+ Stra chita 16n 2019: Hoan thién ho so quyét toan trong qui 1/2019.

+ Sira chita 16n 2020: Chi dao day nhanh cong tac LCNT, ky két hop dong mua
sdm vat tu thiét bi, dich vu phuc vu cong tac sura chira 16n bao gém ca phén tu
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thuc hién; D& nghi Tong Giam dbc nghién ciru dé xuat phuwong an phu hop vai
cong tac dai tu to may S2 nham dam bao khong dé xdy ra hién tugng rung gbi
tuabin sau dai tu nhu cac ky SCL nam 2018, 2019.

+ Stra chira 16n 2021: Hoan thién khao sat, phuong an k¥ thuét, tién lugng dé trinh
duyét dau thang 4/2020.

— Cong tic xdy dung co bdn: Phbi hop v6i Poan Cong tac cia EVNGENCO?2 dé
két thuc quyét toan Dy an Hai Phong 2.
— Cong tac khdc:

+ Chu dong co cac bién phap phong chéng dich Covid-2019, thuc hién nghiém
huéng din clia cic co quan chirc ning.

+ Hoan thién sip xép lao dong theo Chi dao cia EVN/GENCO?2 va Hoi dong quan
tri. Thuc hién ngay trong nam 2020.

+ Tiép tuc thuc hién dé an tng dung khoa hoc cong nghé lan tht 4 vao san xuét
theo Két luan 389/EVNGENCO2-TH ngay 12/2/2020 cia dong chi Tran Pha
Théai, Chu tich HDTV, Truéng Ban Chi dao ting dung cong nghé cua cudc cach
mang khoa hoc cong nghé 14n tht 4 vao hoat dong SXKD cua Genco?2.

+ Chuan bi cic diéu kién va noi dung lién quan dén Béo cdo tai chinh, KHSXKD
2020, cb tirc, nhan su,... dé td chic Pai hoi Co dong thuong nién nam 2020 dung
thoi gian.

+ Ting cudng cong tic dau thiu qua mang dam bao chi tiéu theo cac van ban chi
dao cta cap c6 tham quyén.

2. Ké hoach SXKD va XDCB nim 2020

HPQT giao Tong Giam dbc: Ra soat, xay dung Ké hoach SXKD va XDCB nim
2020 trinh cap c6 thim quyén xem xét trude khi trinh DPHCP thudng nién nam 2020.
3. V@t chirc Pai hdi ddng c6 dong thwong nién nim 2020

Thong qua chét danh sach c6 dong huong quyén tham dy PHCP thudng nién

nam 2020 nhu sau:

a) Ngay chdt danh sach c6 dong co quyén tham du Dai hoi: 09/4/2020.

b) Ngay Dai hoi: 28/4/2020.

Piéu 2. Cac 6ng thanh vién HDQT, Tong Giam déc Cong ty c6 trach nhiém thi
hanh Nghi quyét nay./.

Noi nhdn:

- Nhu diéu 2 (e — copy);

- UBCKNN (hard — copy)®;
- BKS (e — copy dé b/c);

- Website Cong ty;

- Luu VT, HBQT.

Ta Cong Hoan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Pic lap - Tu do - Hanh phiic

Hai Phong, ngay 04 thdng 03 nam 2020

_ BIEN BAN )
HQP HOI PONG QUAN TRI CONG TY
Pinh ky quy I nim 2020

Can ctr Diéu 1¢ Cong ty C5 phan Nhiét di¢n Hai Phong;
Cin ctr Giay mdi hop s0 950/GM-NDHP va 952/GM-NDHP ngay 26/02/2020,
Hom nay, vao lic 08h 30' ngay 04 thang 03 ndm 2020 tai van phong Cong ty

C6 phan Nhiét dién Hai Phong, HPQT hop dinh ky quy 1/2020 — phién hop thr nhat.

A.

B.

C.

| PO Pk TR B 28 13 =

Thanh phén tham du:
— Co mat:
C)ng Ta Cong Hoan - Chu tich HPQT;
Ong Nguyén Thudng Quang - Thanh vién HDQT-TGD Cong ty;
Ong Nguyén Minh Thanh - Thanh vién HPQT;
Ong Nguyén Tram - Thanh vién HDQT;
Ong Nguyén Vin Quyén - Thanh vién HPQT;
Ong Lé Ngoc Nam - Thanh vién HPQT;
Ong Nguyén Dirc Luyén - Thanh vién HDQT;
Ong Pham Quédc Toan - Truéng Ban Kiém soat.

Ving mit: Khong

— Chu toa: Ong Ta Cong Hoan — Chu tich HDQT.
— Thu ky: Ong Vi Pinh Kién — Thu ky Cong ty.

Npi dung trinh bay:
Hoi dong quan tri dd xem xét va thao ludn vé cac van de sau:

. Béo cdo tinh hinh thuc hién quy IV, nim 2019 va ké hoach Quy 1/2020 (B4o

céo sb 614/BC-NDHP ngay 05/2/2020).

. Du kién ké hoach SXKD nim 2020 (Vin ban s6 1062/TTr-NDPHP ngay

03/3/2020).

. Dy kién ké hoach XDCB nim 2020 (Van ban s6 973/NPHP-KHVT ngay

27/2/2020).

. Chét danh sich cd dong hudong quyén tham du DPHCP thudng nién nam 2020

(T¢ trinh 961/TTr-NDHP ngay 27/2/2020)
Dién bién cudc hop: )
Sau khi nghe Tong Gidm doc trinh bay cdc néi dung, HDQT thao ludn, gop ,

thong nhat mot so van dé nhuw sau:

Panh gia hoat dong quy I'V/2019, nim 2019 va nhiém vu quy 1/2020

a) DPanh gia hoat dong Qui IV/2019 va nam 2019

Qui IV/2019: Vé san lrgng da phat cao; lgi nhuan vugt so véi ké hoach Qui;

hop dong mua ban than 2020 da chqé‘m bi kip thoi; Dai tu td may 1, trung tu t6 may 3
dam bao tieén do va chat lugng, quyet toan sira chira 16n 2019 da dugc ghi nhn phan
16n gia tri. TOn tai: cong tac van hanh dé xay ra 01 sy c6; X ly rung tua bin t6 may 1
kéo dai.
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Ca nam 2019: San luong dién san xuét dat 8,102 ty kWh, twong tmg 104,1% ké

hoach nim do Cé dong giao; cac chi tiéu kinh té ky thuat dat; loi nhuan dat cao; cac
chi tiéu tai chinh ngay mot tdt 1én; van hanh thi trudng dién dép tng huy dong ctia A0;
cong tac sira chita thudng xuyén dam bao; cong tac stra chita 16n dat ngoai trir mot s6
tdn tai d3 néu trong qui IV/2019; cong tac vé sinh moi truong, an toan, PCCC,
PCTT&TKCN dat...Thu nhip nguoi lao dong dugce néng 1én.

b) Mot s6 nhiém vu trong tam Qui 1/2020:

— Cong tdc san xudt dign:

+

Vé cung g than: B4am sét tinh hinh cung ung than cia cac don vi. Trién khai
@bt thir nghiém than nhap khéu theo tinh than chi dao ciia EVN/GENCO2; T6
chirc d4u thiu mua than nhép khéu.

Tép trung nhan luc, vat luc, giai phap k¥ thuat, giai phap quan ly... dé dam bao
phét dién t6i da theo ké hoach sin lugng mua kho da dugc phén bd véi tinh than
dam bao phat dién 4000 gio mua khoé va 7000 gio ca ndm. Pam béo cac chi ti€u
kinh té k¥ thudt, do tin cdy cua cac tb may, chi tiéu nang cao hiéu qua SXKD,
vé sinh, PCCC. Ra soat lai toan bd cong tac an toan lao dong dé c6 bién phédp an
toan tuyét dbi trong san xuét dién. Pam bao vé sinh, moi trudng, trong d6 trién
khai thyuc hién ngay Chi thi 478/CT-EVN ngay 31/01/2020 ctua Tap doan Dién
luc Viét Nam.

Tiép tuc c6 cac bién phap giam hang t6n kho. Thu hi cong ng.

Céng tdc svra chita lon:

Stra chita 16n 2019: Hoan thién hd so quyét toan trong qui 1/2019.

Stra chita 16n 2020: Chi dao ddy nhanh cong tac LCNT, ky két hcrp dong mua
sim vat tu thiét bi, dich vu phuc vu cong téc sira chua 16n bao gém ca phan tu
thuc hién; Dé nghl Téng Giam dbc nghién ciru dé xuat phuong én phu hop vm
cong tac dai tu t may S2 nham dam bao khong dé xdy ra hién twong rung gbi
tuabin sau dai tu nhu cac ky SCL nam 2018, 2019.

Stra chira 16n 2021: Hoan thién khao sat, phuong 4n k¥ thuat, tién luong dé
trinh duyét dau thang 4/2020.

Céng tic xdy dung co bin: Phdi hop voi Poan Cong tac ciia EVNGENCO2 dé
két thuc quyét toan Du an Hai Phong 2.

Cong tdc khdc:

Chu dong c6 cdc bién phép phong chbng dich Covid-2019, thuc hién nghiém
huéng dan ciia cac co quan chirc ning.

Hoan thién sip xép lao dong theo Chi dao cia EVN/GENCO2 va Hoi dong
quan tri. Thuc hién ngay trong nam 2020.

Tiép tuc thuc hién dé an tmg dung khoa hoc cong nghé lan thtr 4 vao san xuét
theo Két ludn 389/EVNGENCO2-TH ngay 12/2/2020 ciia dong chi Tran Phu
Thai, Chu tich HDTV, Trudéng Ban Chi dao (g dung cong nghé cia cudce céch
mang khoa hoc cong nghé 14n thir 4 vao hoat dong SXKD ciia Genco2.

Chuén bj cac didu kién va ndi dung lién quan dén Béo cdo tai chinh, KHSXKD
2020, cb tic, nhan sw,... dé td chic Pai hoi Co dong thudong nién nam 2020
ding thoi gian.

Tang cudng cong tac dfu} thiu qua mang dam bao chi tiéu theo cac vin ban chi

dao cua cap c6 tham quyén.
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2. Ké hoach SXKD va XDCB niim 2020

HDPQT giao Téng Giam ddc: Ra soat, xdy dung Ké hoach SXKD va XDCB nim
2020 trinh c4p c6 thdm quyén xem xét trude khi trinh PHCD thuong nién nam 2020.
3. Vé td chirc Pai hi dong c6 dong thwong nién nim 2020

HDQT théng nhét chét danh sach c¢b dong hudng quyén tham dy PHCD thudng
nién nam 2020, nhu sau:

a) Ngay chdt danh sach ¢ dong c6 quyén tham dy Dai hoi: 09/4/2020.

b) Ngay Dai hoi: 28/4/2020.
4. Mot sb y kién khac

UV.HDPQT Nguyén Dirc Luyén dé nghi stra ddi quy ché hoat dong cia HPQT
ndi dung: Phan cdp cho Téng Giam déc thuc hién phé duyét KHLCNT céc gbi thiu cé
gia tri dudi 05 ty dong.

Cudc hop két thiic vao lic 11h 30' ciing ngay./.

Thu ky Chii toa
Vii Dinh Kién Ta Cong Hoan

CAC THANH VIEN HPQT THAM DU

(ky tén)
Nguyén Thuwong Quang Ng-uyé"n Trim
guyén Viin Quyén Lé Ngoc Nam
Nguyén Minh Thanh Nguyén Dirc Luyén
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