TONG CONG TY VIGLACERA -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VIGLACERA HA NOI Poc 1ap - Tw do - Hanh phc
Sé: 01 /VIH-BKS

Bdc Ninh, ngay 15 thang 03 ndm 2020.

Dw thio BAO CAO BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA HA NOI
Kinh giri: Cac Quy Cé dong Cong ty C6 phan Viglacera Ha nai.

- Can ctr vao Luat Doanh nghiép sé 68/2014/QH13 duoc thdng qua ngay 26/11/2014;

- Can ctr vao Diéu 18 t6 chuc va hoat dong Cong ty Co6 phan Viglacera Ha noi;

- Can ct tinh hinh hoat dong cua Cong ty, béo céo cia HDQT, Ban diéu hanh va két
qua hoat dong cua Ban kiém soéat trong thoi gian qua.

- Ban Kiém soat (BKS) xin bdo céo trudc Dai hoi ddng ¢ dong tinh hinh kiém tra,
giam sat cac mat hoat dong cua Cong ty va két qua hoat dong ciia BKS trong nam 2018.

I. Thanh phan Ban kiém soat

Ban Kiém soat Cong ty Co phan Viglacera Ha noi gom cac thanh vién do Pai hoi dong

c6 dong bau ra:

1. Ong Ngb Trong Toan - Truong Ban Kiém soét
2. Ong Nguyén Quang Nam - Thanh vién Ban kiém soat.
3. Ba H6 Thi Thay - Thanh vién Ban kiém soét.

I1. B4o céo cia Ban Kiém soat vé hoat dong kinh doanh caa Cong ty, két qua
hoat dong ciia HPQT, Ban diéu hanh nim 2019.

1. Giam sat di véi thanh vién Hai dong quan tri, Ban diéu hanh

- Hoi ddng quan tri va Ban diéu hanh di tudn thu cac quy dinh cua Phép luat trong
cong tac quan 1y hanh chinh. Céac thanh vién HPQT, Ban diéu hanh va c&c can bo quan ly
da thyc hién dang chirc nang, nhiém vy dugc giao theo quy dinh cua Luat Doanh nghiép,
Piéu lé Cong ty va Nghi quyét HDCD. Trong nam 2019, HPQT va Ban diéu hanh da:

- T6 chtrc thanh cong Pai hoi c6 dong thudng nién nam 2019;

- Trién khai cac hoat dong san xuat kinh doanh va hoat dong dau tu theo Nghi quyét
HDQT.

- Ban Kiém soat khong thdy diéu gi bat thuong trong hoat dong caa HPQT, Ban diéu
hanh va cac can bo quan ly Cong ty. Ban Kiém soat danh gia trong nam 2019 HPQT va
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Ban diéu hanh di c6 tinh than trach nhiém cao dbi vai su phat trién va hoat dong kinh doanh
cta toan cong ty. Cong ty khéng phét sinh van dé tranh chip nao lién quan dén hoat dong
kinh doanh ciing nhu khong c6 bat ky xung dot ndo phat sinh véi nhitng nguai lién quan.

2. Kiém soat tinh hinh hoat déng va tai chinh cia Cong ty

Niam 2019 Ban Kiém soat da thyc hién hop 4 ky, dinh ky mdi qui 1 1an dé thong nhat
cac cdng viéc nhu kiém tra giam sat tinh tuan tha cac qui dinh caa phap luat va diéu 1é Cong
ty lién quan dén cong tac ké toan, ban hang, hoat dong san xuat kinh doanh. Thong nhat sé
liéu bao cdo tai chinh sau thang dau ndm va bao cdo quyét toan tai chinh nim 2019; b4o cdo

da duoc cong ty TNHH hang kiém toan AASC kiém toan,

Mot s6 céc chi tiéu co ban trong bao cio tai chinh ndam 2019 nhu sau:

A- Céc chi tiéu co ban vé tai san va nguén von, hiéu qua kinh doanh .

Veé tai san :
- Tai san ngan han
- Tai san dai han
Tong tai san
Vé ngudn von :
* No phai tra
Trong do
- No ngan han
- No dai han
*\/6n cha so hitu
Tong ngudn vén
Vé hiéu qua kinh doanh
- Doanh thu ban hang
- Doanh thu hoat dong tai chinh
- Thu nhap khac
- Gi& vbn hang ban
- Chi phi tai chinh
- Chi phi ban hang
- Chi phi quan ly

213.604.221.191 dong
206.563.281.435 dong
420.167.502.626 dong

345.450.652.209 dong

293.963.051.868 dong
51.487.600.341 ddng
74.716.850.417 dong
420.167.502.626 dong

578.773.543.385 dong
484.000.023 dong
206.877.862 dong
488.639.748.360 dong
20.072.910.363 d6ng
4.087.355.537 dong
20.437.096.009 dong



- Chi phi khéac

- Lgi nhuan ké toan trudc thué

duoc von cha sé hitu.

Ngudn vén chu so hiru/tong ngudn vén

Ty suit loi nhuan trudc thué/doanh thu

15.028.597.3681 ddng
21.537.924.813 dong

Ty suat loi nhuan trudc thué/tong tai san

HS kha ning thanh toan TS ngan han/Ng ngan NH

Heé sb No phai tra/\V/én chu sé hitu:

Vi cac chi tiéu co ban trong bao cdo, nam 2019 Cong ty da bao toan va tang trudng

17,8 %; nam 2018 la 16,2%
3,7 %; nam 2018 la 0,5%
5,1 %; nam 2018 la 0,8%

B- Két qua san xuat kinh doanh so véi ké hoach nhw sau:

0,73 1an nam 2018 12 0,65 lan
4,62 lan nim 201812 5,18 lan

TT Khoén muc TH nam 2018 KH niam 2019 TH nam 2019 THS/?(H THSZ?)lgl
2019 2018
1 | Doanh thu thuan 531,900,272,905 | 564,630,000,000 | 569,112,754,778 101 107
2 | Giavdn 463,686,751,124 | 474,201,000,000 | 488,639,748,360 103 105
3 | Loi nhuén gop (=1-2) 68,213,521,781 90,429,000,000 80,473,006,418 89 118
4 | Chi phi bén hang 4,513,348,471 6,671,000,000 4,087,355,537 61 91
5 | Chi phi quan ly 27,592,860,132 19,532,000,000 20,437,096,009 105 74
6 | Doanh thu HDTC, TN khac 481,004,803 - 690,877,985 - 144
6 | Chi phi hoat dong TC 20,680,304,541 22,869,000,000 20,072,910,363 88 97
7 | Chi phi khéac 13,017,753,582 20,357,000,000 15,028,597,681 74 115
8 | Loi nhuan trugc thué 2,890,259,858 21,000,000,000 21,537,924,813 103 745
9 | Thué TNDN 2,767,593,014 4,200,000,000 6,457,377,162 154 233
10 | Loi nhuan sau thué TNDN 122,666,844 16,800,000,000 15,080,547,651 90 12,294
Cong ng phai thu khong tinh
11 | c6ng ng ndi by TCT 29,443,480,726 29,443,480,726 28,743,812,401 98 98
12 | Hang ton kho (thanh pham) 49,273,489,900 35,900,000,000 69,589,032,768 194 141
* Doanh thu nam 2019

- Téng Doanh thu thuan cia Cong ty nam 2019 dat 569.113, tri¢u dong, doanh thu

thuan san pham chinh ting 4.482 triéu dong dat 101% so véi ké hoach.




* |_gi nhuan: Loi nhuan thyc té tir hoat dong san xuét kinh doanh trong ky cua Cong ty
sau khi da trir cac khoan xir 1y tai chinh con lai theo KH 11 ty thi loi nhuén trudc thué cua Cong
ty dat 21.538 triéu dong /ké hoach 21.000 triéu dong.

* Qui lwong cua Cong ty thuc hién theo quyét dinh s6 Theo QD s6 260/TCT-HPQT
ngay 20/06/2019 cua Tong Cong ty Viglacera-CTCP vé viéc Phé duyét mac tién lwong binh
quan ké hoach cua nguoi quan ly Cong ty va giao quy luong ké hoach cua ngudi lao dong
cho c&c Cong ty con, cdng ty lién két nam 2019.

- Dw ng phai thu khach hang:

S6 du 1/1/2019 tong la: 36.666 triu dong

Noi bo TCT: 7.223 triéu dong
Phai thu ngoai TCT:  29.443 triéu dong
S6du31/12/2019tong la:  41.444 trigu dong
Noi bo TCT: 12.400 triéu dong
Phai thu ngodi TCT:  28.744 triéu dong

* San lwong san xut: Nam 2019, san lwong san xuit toan Cong ty dat 10.361.000 m?,
tang 861.000 m?, dat 109% KH bang 109% so véi thuc hién nim 2018.

* San lwong tiéu thu: nim 2019 12 9.867.000 m2/KH 9.500.000 m2 dat 104% so véi ké
hoach dat ra.

* Céc chi tiéu chwa hoan thanh so véi ké hoach:

- Chi phi quan Iy doanh nghiép: 20.437 triéu dong/ KH 19.532 triéu dong, do mat sé nguyén

nhan sau:

+ Chénh lach Quy Tuong ngudi QL theo QB 260/TCT-HPQT ban hanh ngay 20/06/2019 so
véi QL xay dung KH 2019: 408, triéu dong.

+ Tro cAp that nghiép cho CBCNV: 77, triéu dong

+ Chi phi cong tac nghién ciru SP mai va khao sét thiét bi ( 2 chuyén EU, 1 chuyén Cuba)
610, triéu dong
C. B4o cao tw danh gia két qua hoat déng cia Ban Kiém soat va tirng Kiém soat vién:
1. Cac hoat dong cia Ban Kiém soat nim 2019.

- Thuc hién cac dot kiém tra tinh hop ly, hop phap, tinh trung thuc va mac do can
trong trong quan ly, diéu hanh hoat dong kinh doanh; tinh hé théng, nhat quan va phd hop
ctia cong tac ké toan, thong ké va lap bao cao tai chinh.
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- Tham gia céc cudc hop cua Hoi dong Quan tri va cac budi hop cia Ban diéu hanh vé
ké hoach SXKD thang, quy, nim va bao c4o tinh hinh thuc hién ké hoach nim.

- Thuong xuyén kiém soat hoat dong sir dung vdn cua Cong ty, theo ddi luan chuyén
vdn tai san cua Cong ty.

- Tham dinh tinh day du, hop phap va trung thuc cua béo céo tinh hinh kinh doanh,
bao cao tai chinh nam va 06 thang cua cong ty, bao cado danh gia cong tac quan ly cta Hoi
ddng quan tri va trinh béo céo tham dinh tai cudc hop thudng nién Pai hoi dong ¢ dong.

- Dé xuét lya chon Cong ty Kiém toan doc lap (1a Cong ty Kiém toan cé trong danh
sach Cong ty Kiém todan dwoc UBCKNN chdp thudn) kiém toan cho céac to chic phat hanh,
t6 chirc niém yét va to chic kinh doanh ching khoan nam 2019 va c6 kinh nghiém, uy tin
trong cong tac kiém toan cho cong ty niém yét.

- Kiém soét viéc chap hanh ché do chi tiéu noi bo tai Cong ty.

- Céc cong viéc khac theo quy dinh cua Diéu 1é va Quy ché Tai chinh cia Cong ty.

2. Panh gia sw phéi hop hoat ddng giira Ban Kiém soat véi Hai dong quan tri, Ban
diéu hanh

Trong nam 2019, BKS dugc cung cip day du théng tin vé cac quyét dinh cia Hoi
ddng quan tri, Ban diéu hanh; dong thoi nhan duoc su hd trg va tao diéu kién thuan loi dé
phuc vu cho cong tac kiém tra.

HPQT va Ban Kiém soat lubn co su trao ddi thong tin trong cac van dé lién quan dén
dinh hudng cua Cong ty, bam sat nhiém vu dugc giao.

3. Tong két hoat dong caa Ban Kiém soat trong nim 2019

Qua cbng tac giam sat, Ban kiém soat danh gia hoat dong quan 1y diéu hanh cua Hoi
dong quan tri, Ban diéu hanh Cong ty trong nam 2019 da tuan thi phép luat, Diéu I¢ t6 chuc
va hoat dong cua Cong ty.

Ban kiém soat di tong két két qua giam sat, kiém toan ddi vai cac mang hoat dong
chinh nhu hoat dong san xuat, ban hang, ké toan, dau tu... va da kién nghi véi Hoi dong
quan tri, Ban diéu hanh Céng ty nhiéu giai phap cu thé, gop phan hoat dong cia Cong ty
bao toan va phét trién von cho Co dong.

D. Ké hoach céng tiac nim 2020 caa Ban kiém soat

Ban kiém soét thyc hién nhiém vu thay mat c6 dong dé kiém soat moi hoat dong kinh

doanh, quan trj va diéu hanh cua Céng ty. Tang cudng hon nira céng tac kiém tra, kiém soét
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noi bo trong toan hé théng dé theo ddi viéc thuc hién cac quy ché hoat dong cua Cong ty va
nang cao kha niang dam bao an toan vé mit tai chinh.

Trong ndm 2020, Ban kiém soét s& duy tri cong tac kiém soat thuong xuyén va dinh ki
hang quy theo ding Diéu 1 cia Cong ty va phu hop véi quy dinh cua Phép luat, 1y ngin
chan va phong ngtra lam muc tiéu chinh, dam bao hoat dong cua Cong ty ludn tuan tha quy
dinh cua phap luat, Luat doanh nghiép, Luat ching khoan va mét sé Luat lién quan, gop
phan 1am cho Cong ty ngay cang phat trién va dat hiéu qua kinh doanh cao, dam bao loi ich
cua cb dong, quyén loi cua can bo nhan vién.

E/ VAN PE CAN LUU Y NAM 2020.

- Cong ty chi dong lap ké hoach 1am viéc véi cac co quan c6 tham quyén dé dua ra
cac giai phap xir ly cac van dé con ton tai.

- Chu dong phdi hop trong cong tac kinh doanh trudc tinh hinh du béo thi trudng
VLXD kho khan.

Trén day 1a toan bo céc chi tiéu tom tat vé tinh hinh hoat dong san xuat kinh doanh
cla cong ty da dugc kiém toan boi cong ty TNHH Dich vy Tu van Tai chinh ké toan va
Kiém toan (AASC), chiing toi dam bao rang céc sb lidu da duoc phan anh trung thuc theo
dung chuan muc ké toan, néu cac c6 dong nao co quan tim ching t6i s& cung cap ban bao
cao tai chinh.

Tran trong cam on!
TM Ban kiém soat

Trudéng ban
Nei nhdn:
- HBQT cbng ty
- C6 dong CT

- Luu Ban kiém soat . ,
Ng0 Trong Toan
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