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- Chi phi quan ly, brln hang: 48.16148,12 ty d6ng dat 100% KH nlm, dat 84%so voi
nam 2018.

- Lqi nhu4n tru6c thu6 dat: 19,49112.52 ty dong dat 156oh KH nhm. dar I l6% so voi
nam 201 8.

- Ngp NSNN dqt8,29 ty d6ng dat l90o/o KH nf,m, dat94o/o so voi nam 2018.

- Nam 2019, quy6n lcri cua c6c c6 dong duoc drim bao vd'i ty 16 chia c6 tri'c theo ke
hoach du ki6n l2o/olndm.

II. T6 chr?c vi nh6n sr;'

l. Danh s6ch Ban tli6u hinh:

Ong Trfln Tu6n Nam
Chuc vp: Chu tich HEQT
Nam sinh: 1910
Trinh d6 chuyen m6n: Crr nhAn Kinh te

Ong Mai Thanh Hii
Chuc vu: Thanh vi6n HDQT ki6m Girim d6c
N[m sinh: 1978

Trinh d6 chuy6n m6n: Cu nhAn Kinh t6

Ong Nguy6n VIn Quy6n
Chilc vp: Thanh vi6n HDQT ki6m Pho Gi6m d6c
Nlm sinh: 1969
Trinh d6 chuydn rn6n: Thac s! Kinh te

Ong LG Thanh Vi6n
Chuc vu Thanh vi€n HDQT ki6rn Kd toiln trucrng
Ndm sinh: 1975

Trinh dQ chuy6n m6n: Cu nhdn Kinh t6

Ong Nguy6n Ph4m Trung
Chilc vy: Thdnh vidn HDQT
NIm sinh: 1917

Trinh dQ chuydn m6n: Th4c s! Kinh t6

Bi Nguy6n Thi Kim Anh
Chirc vu: Trucrng Ban Ki6m so6t

Ndm sinh: l9l5
Trinh dQ chuyen m6n: Cu nhan Kinh t6

Ong Ph4m Thirnh Long
Chuc vq: Thanh vi6n Ban Ki0m sodt

N[m sinh: 1976

Trinh dQ chuy0n m6n: Ci'nhAn Kinh t6

Ong Nguy6n Thanh M4nh
Chuc vq: Thanh vien Ban Kiem soat

Ndm sinh: 1977

Trinh dQ chuy6n mon: Thqc sy Kinh tti
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2. Sii luqng cdn bQ, nhin vi0n, t6m tit chinh s6ch vh thay tl6i trong chinh srich tl6i
v6'i ngudi lao tlQng:

Tinh d6n thoi didrn 3lll2l20l9: tong s6 lao ilQng cua Cong ty ld 53 nguoi (trong d6
lao dQng nt ld 17 nguoi). IOO% so luqng lao dQng hi€n c6 dugc k1i ket c6c lo4i
HDLD theo dring quy d;nh cua 86 lu4t lao dQng,trong d6: ho,p d6ng lao dQng khong
x6c dinh thcvi han 39 nguoi: H-o_p dong tu l-3 nim l4 nguoi.

Trong.nim 2019, Cong ty dd xay dUng, sua doi cac noi quy, quy cfr6 li6n quan truc
ti6p d6n nguoi lao clQng theo dring BQ LuAt lao ddng, darn bdo tinh ddn chu vd phu
hcrp voi tinh hinh kinh doanh, m6 hinh quiin,ly cua C6ng ty c6 phin ni6m y6t. C6c
quy ch6, chfnh s6ch duoc xAy dung vdr su'a O6i: Aieu chinh, sua d6i mQt s6 nQi dung
tai.Quy ch6 tra luong. tra thrrong vd phin bo qu! phric lqi cua Cong ty; Quy ch6 ve
ch0 d0 cong t6c phi, phuong tiQn di lai vd chi phi hdnh chinh kh6c.

C6c chinh siich dang thUc hi0n da the hien su quan tdm cao cua C6ng ty cl6n lqi ich
chinh dring cua NLD nhim dQng vi0n, khich l0 nguoi lao dQng phrlt huy, c6ng hi6n
vd gdn b6 ldu ddi voi Cong ty.

Tinh hinh tl6u tu vh thg'c hiQn cric dg'6n

Nam 2019, Cong ty khong ddu tu va thuc hien dU 6n ndo.

Tinh hinh tii chinh

Tinh hinh thi chinh:

III.

IV.
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Voi di6n bi6n phuc tqp vd thoi ti6t. khf h4u, giii cd, a5i tnu canh tranh tqi khu vgc midn
Trung vd Tay Nguy0n trong ndrn 2019 da iinh huirng r6t lcrn d6n thi trucrng phan b6n, th6

,1 ,.
hiQn qua c6c chi so tdi chinh co bdn nam 2019 cua Cong ty deu giarn vdi nam 2018 chi c6
chi tieu loi nhuqn khric tang 2.88 ty dong nen k:i nhudn trudc thud tang 2,75 ty dong. Truoc
sp khir khln do, Cong ty dd c5 gang giu vtrng thi trucrng, thi phAn tai khu vuc vd hodn thdnh
k6 hoach do co dong lcvn la Tong cong ty Phdn bon vaHo6i ctrdt pAu khi giao.

2. Crlc chi ti0u tiri chinh chri y6u:

- Ccl cAu von:

Chi ti0u \arn 20ltl NIm 2019 TIng/girinr

Tong tdri sdn 418,82 202,63 -216.19

Doanh thu thudn v€ bdn hirng va cung cdp DV 2.338,80 t.927.12 -4 t 1.6tt

f-qi nhuan ,'..noAt do. ngJ.*h d".rrh 7,49 l.3l -0.13

[-oi nhLrin khac 9,24 12,12 2,8tt

Lr. t 
"hua,.r "trd. 

,h,re t6,74 t9,49 2,75

t.<ri nhuan sau thuO 13,33 15,57 ) )t

Ty lQ tra c6 tuc (%) t2 t2 0

C'hiti0u NIm 2018 Nlm 2019 Ting/girim
Tdri san ngan han/Tong tdi san 90% 8t% -9%

Thi sdn ddi hqn/Tong tdi san t0% l9o/o 9%

Nq phai tralTong ngu6n von 6t% 20% -41%
V6n chu so huu/T6ng nguon v6n 39% 80% 4t%
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. Ngu6n v6n luu dOng tu co ndrn 201,9 cr.ra Cong ty lu6n giD'o'm[rc cao nhu tdi sdn
ngan h4n chi6m 81% trong tong tai sdn, von chu so' hiru chiem 80% trong t6ng nguon v6n,
d6ng nghia vdi c6ng ncr phai trd chiem 20oh vir giarn 4l%r so voi cung ky nam tnroc. Cdc
chi tidu ndy cho thdy ngu6n von kinh doanh chu y6u ld nguon tu co .uu COng ty, ngu6n
von de phuc vu cho hoat dQng kinh doanh luon ddrn bao on dinh, kip thoi.

Kha nang thanh to6n:

Chi ti6u Nim 2018 Nam 2019 TIng/giiim

Kha n[ng th.anh toiln hi6n hdnh : Tdi sdn ltrLr

dQng/Nq ngln han
1.47 4,07 2,6

Khd nang thanh to6n nhanh: (Tai sAn lur"r d6ng
* Hdng t6n kho),4',Jo ngdn han

I ,25 ? q1 1,68

Voi chi s6 n[m 2019, ty lQ tdi san luu dong chi6m 8l% trong t6ng tdi sdn va ry le no.

phai tra chi6m 20oh trongt6ng ngu6n v6n dd t4o ra kha thanh to6n tu 2,93 d6n 4,07lAn so
vdi c6ng nq phdi trd, kha ndng thanh to6n.cua Cong ty lu6n dugc ddm bdo, thuc hi6n dring
nghia vu c6ng nq d6i voi cilc nhd cung c6p.

56 vdng/

nIm 2019
TIng/giim S6 ngiy/vdng

(nlm 2018)

3l

l3

Vong quay hing t6n kho narri 2019 le 37 vong/ndm, nghia ld chu ky liru kho hang hoa
10 ngdy thi duoc dua ra thi trr.rong ti6u thu, {riarn 38'}'0 so vo'i ndm truoc. D6ng tho'i, vong
quay c6c khoan phai thu la l3 vong/n6m, ddng nghia vd'i viec dua hdng h6a ra thi truong
ti6u thq thi sau l3 ngdy lu6n ti€n sE dugc thu ve, gianr 329,b so v6i cung ky n[m truoc. Qua
d6, cho thdy khri ndng qudn ly, su'dung ngu6n v6n trong hoat dong dieu ptr5i hdng t6n kho,
quan lf c6ng ncr phai thu c6 dau hi6u suy gidrn so vo'i cung ky nam truoc.

Khd ndng sinh loi:

Chi ti6u Nam 2018 Nam 2019 TIng/giiim

Doanh thu thuAn/V6n chu so hii'r-r 14,55 I 1,98 - I 89,"

Doanh thu thuin/Tong tai san 5,66 9.61 70%

Loi nhudn rong/Doanh thu thuAn 0.56% 0,80% A ^tOt
aL /(t

Loi nhuAn rong/V6n CSH binh quin (ROE) 8,1 9% 958% 17%

Loi nhu6n rong/T6ng tdri sdn binh quAn (l{OA) 4,350 5,0lyo ts%

C6c chi s6 sinh loi cua ndm 2019 d0u tdng so voi cung k! nam trurvc, ri6ng chi s6

Doanh thu thuAn/V6n.chu so' h.iru giarn 189,i, le do Doanh thu thudn giam. Dieu ndy cho

thAy hiQu qud cua nguon v6n dAu tu vdo ho4t dQng kinh doanh c6 d6u hieu suy giarn.

Nhin chung, tinh hinh tdi chinh ndrn 2019 cua C6ng ty vAn duy tri duoc su 6n.dinh.

ddm brio ngu6n-v6n d6 phuc vu cho quil trinh ho4t dQng kinh doanh, truoc sp bi6n doi

phuc t4p cua thi truong phin bon tai khu vuc mi€n Trung vd TAy Nguy6n.

NEng luc hoat d0ng ndrn 201 9:

56 vdng/

nini 2018

Vong quay hdng t6n kho

Vong quay khodn phrii thu

8t21
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V. Co c6u c6 d6ng, thay rl6i vdn tIAu tu'cria chri sO hiru

l. C6 phAn:

Cong ty hiQn dang luu hdnh 10.000.000 co phAn ph6 th6ng .T6t cit ld c6 phAn chuy6n
nhuong tU'do.

2. Ccr c6u c6 d6ng:

Tinh dOn ngity 0410612019. C-ong ty co 96 c6 dong, trong d6, trong do c6 03 c6 d6ng
lon ld PVFCCo chi6m l5yo, Ong Nguy6n Hiru Lu{n chi6m 8,5o/o ua CfCp H6a ch6l
O1 !ang.chi6m 57o, con lai ld cric cd dong nho.le (theo danh s6ch do VSD cung c6p
tai CV so 5 I l6lVSD-DK ngdy 061061201 9). 'I6t ca 10.000.000 c6 phitiu cua PCE ld

i ,.1 , :
co phi0u pho thong va ducyc chuyen nhuong tr,r'do.

3. Tinh hinh thay a6i v6n tl6u tu cria chri srt hfi'u:

Nam 2019, Cong ty khdng c6 su thay doi ve von dAu tu cua chu so h[u.

VI. 86o cr{o tic tlQng liOn quan tl6n m6i trud'ng vi xi hQi cria Cdng ty

I. Cdng trlc qurin lj'ngu6n nguy6n vflt liQu, ti0u thu ning lugng, nu'6'c:

Voi rno hinh ld cong ty chuy0n kinh doanh va phAn phoi, khong truc ti6p sdn xu6t
nOn kh6ng c6 rdc thar cong nghiQp vd khong su dpng nhi6u n[ng luong, diOn, nuoc.

2. TuAn thri phrlp luat vA brio vG mdi trulng:
- Thucrng,xuyen cpp nhat c6c v[n ban phap luAt v€ bao vQ m6i trucrng, kip thoi ph6

bien, tri0n khai den cac don vi dam bao cac quy dinh cua ph6p ludt dugc 6p dung
phu hqp; Ddng thoi, dinh t, iO chuc rir toat, .ap nhat cac quy trinhftry <ii,rf,r ,a
ATSKMT - CL de ddm bao phu hqp voi quy dinh cua phrip luat vd tinh hinh thgc t6
phat sinh.

- Thyc hien nghiOrn t[rc va diy du cdc ho4t dong cong tiic rnoi trucrng, thucrng xuy0n
tien hanh kiem tra dlnh kj,, dot xu6t dam bao an todn tuyQt Atil ve con nguoi, hdng
hoa,. gi[ moi truong lam vi0c s4ch s0, gon gdng vd ndng cao yi thric ti6t kiOm c6c
nguon tiii nguyen, chi phi cua Cong ty.

- Thpc hien do ki6m milc do o nhidrn tai c6c kho dinh kj, 6 th6ngilAn, drim bao m6i
trucrng ldm viec cho CBNV.

- Dinh k! thpc hien kiem tra. gidm siit cong tdc an todn trong quii trinh kinh doanh,
giao nhfln hdng h6a, drim bao tudn thu c6c quy dinh, ngdn ngla vd giam thi6u cdc
nguy co mat an tohn, c6c vi pham moi truong.

- Cgng tiic quan ly chdt thtii ducrc tuan thu dfng vd diy dn theo yeu cAu cua ph6p luQt:
b6 tri kho chua chat thai nguy hai vd thu gom, xu l! theo quy dinh cua ph6p lu4t.

- Duy tri, tlng cuong cdng tiic ve sinh, trong cdy xanh, tao cdnh quan moi trucmg xanh
- sach - dqp o V[n phong Cong ty va c6c kho.

3. Chfnh srich li6n quan tl6n ngu'd'i lao dQng:

- To chuc khdm suc khoe cho CBNV, CBNV nir nhim phdt hiQn benh ngho nghiQp
hoac cdc loqi benh khac d0 c6 bien phrip dieu tri kip thoi.

Theo doi va thuc hi0n gi6rn siit ve sinh an toan thirc pham tqi citc b6p an t6p th6 dam
brio khong xdy ra sp c5 ng6 doc thuc phirr cho CBNV.

Thuc hi6n dAy du cric ctrtiOO phir c6p cho mang ludi an rodn v0 sinh vi6n va CBNV
ldnt viec thuong xuyen tai cdc kho, cang.

I^l
GI
;ll
NI
iAl
UN

iTI

,N-'

9t2t



) Tinh hinh ng phrli trA:

STT Chi ti6u DVT

A B C

l.

2.

2.1

i.z
/..3

2.4

Tong nguon von

C6c khoin no phai trd
ngdn h4n, Trong d6:

Phai tra 
"t 

o nguJi Uan

Vay (BIDV Binh Dinh)

Nguoi mua trd ti6n trudc

Cd. khoun plrai tra khdc

Ty d6n

3Ut2t20t7 3t n2t20t8 TIng, giim Ting/girim

t tl t2l [4J:[3J /[
I

418"82 202,63

?55 QQ

196,86

30,00

1.42

)111

-2 I 5.8ri

- r sq.qs

-30.00

l0,l 0

-6,04

-L)6".6

- 100?i,

l360/o

,8?1_l

Tinh d6n ngdy 3lll2l20l9:
Cric khorin no phdi tr6 ngin han ld 40,11 ty d6ng, gidm 84% so voi cung ky nam
2018. C6c khoan phrii trri kh6c ld 15,68 ty dong gom: 1,93 ty d6ng trich truoc chi
phi phni trd cho nhd cung cdp;7,69 ty dong cua qu! luong phai tra nguoi lao dOng;
4,06 ty d6ng cua qu! khen thuong. phr-ic Ioi va 0,94 ty d6ng thue c6c lo4i phai n6p
NgAn srlch nhi nuoc).

c6ng ty kh6ng c6 c6c khoan no phdi tra ddi han vd khong c6 no- xdu xdy ra.

Cdc chi s6 no phrii trd:

H€ s6 no tr6n
_,1
I ong tar san

No- phai tra 40,109 ty dong
19,79yo

Hd s6 no trdn

V6n chir so hiru

Tong tai san

Nqlhe,t.u

202,629 ty d6ng

40,109 t1i d6ng

phai
todn

III.

Von chu so hii'u 162,520 ty ddng
: 24,68oh

Crlc chi s6 t.en cho thdry ty lQ na'phai tra chiem lg,7g'% trong tong tai sarr va ty l€ no
trd so voi v6n chu so'hu'u ld 24,68oh. Didu nAy cho thAy co cdu ng phai tra o rn['c an
.i.

thap.

Nhfi'ng crli ti6n vij co c6u t6 chf'c, chinh sfch, qu:in lj'
Thucrng xuy6n rd sodt sip x6p lai b0 miry to clru'c phong ban, nhan su cho phu ho. p

vdi tinh hinh kinh doanh rncvi theo hu6'ng tirih gizin vd hieu qua. Ti6p tuc rd sodt cdi
.a .l

tien bo sung quy dinh, ti6u chuan KPIs,,ccr che lu'ong, thr-rong theo ndng lurc va hieu
qua c6ng viQc. Tang clro'ng xAy d;rng ke hoach va tri6n khai rnanh rne, hieu qua hon
nira c6ng tric ddo tao, df,c biqt chil trong dao tao noi bo, trao doi kinh nghiem, kinr
cdp t4o ch6 thuong xuyen va li6n tqc.

Titip tpc rd sodt. hodn thien co cau t6 ch[rc vd dieu chinh lai ch[rc nang nhiQrn vu cua

c6c phong phu hqp trdn co so'tinh gon vd ting cucrng c6ng tdc quan tri. XAy dgng va

ph6t tri6n dQi ngfr can b0 quan ly, can bQ chuydn rn6n nghiep vu gioi. Tiep tuc hoan

thiQn c6c quy trinh quy ch6, loai bo quy ch6, quy dinh, quy trinh kh6ng cAn thiOt.

B6rn s6t chi d4o, dinh hu6'ng cua, cAp tren. d0 chLr dQng xay dg'ng phuong an, k6

ho4ch vd lQ trinh co cAu lai ty l€ nirn giir von di6u lQ cua C6ng ty.

Tdng cuong c6ng t6c kiern tra.gi6rn s6t d6 k1p thoi phat hiQn, ngdn chln vd xu ly
nhirng sai s6t trong c6ng t6c di6u hirnh, kinh doanh.

1212t
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IV. K6 hoach phrit triin trong trong lai

Tinh hinh bi6n d6i khi h4u vin clang di6n bi6n hdt suc phuc t4p, kh6 dg b6o gAy Anh

huong xdu ddn srin xu6t ndng nghiOp vd thi trudng phAn bon. DU brio thi trudng s€ ti6p tyc
c4nh tranh gay gAt do nguon hirng phin bon nhAp khAu lu6n thuong tryc nhQp v€ Vi6t Nam
bat cu hic ndo. Ngu6n cung trong nutrc tu ciic nhd mdy san xudt phdn bon ure, NPK c6ng
sudt lcrn ngdy cdng thng. Nhtng rii.ro v6 tdi chinh trong kinh doanh v6n lu6n ti€m 6n do

bi6n dQng kh6 tuong v€ thoi ti6t, rndt mia, giii ca n6ng sdn sgt gidm.

Nhim girim thi6u rui ro, ung- pho kip thoi vdi moi tinh hu6ng, di6n bi6n cua thi
trudng, thich ung voi nhirng thay d6i v6 chinh.srich cua Nhir nudc vd chu dQng trong hoat

dQng kinh doanh. C6ng ty xric dlnh muc tieu k€ hoqch de ph6t triOn nhu sau:

- Diim bao ti6p tuc duy tri rhi phin urc Phu M!' va la thuong hieu dAn dAu tai khu vgc.

- Drim bdo ti6u thu h6t todn b6 sdn luong NPK s6n xuit <lugc giao cing nhu c6c sdn

phdm thuong hiQu Phi M! kh6c higu qua.

- D!,y tri duoc vi th6 vri anh huong cua Cdng ty d6i vdi hQ th6ng ilai li truoc su thay

dOi phuong th[Lc biin hdng cua T6ng c6ng ty.

- 'fhyc hdnh tidt kiQm. ti6r giarn t6i da chi phi quan ly bdn hdng dd ndng cao hiQu quri

kinh doanh.

- BCn canh nhiOm vu trong tAm l2r brin hdng, ti6u thu h6t todn bQ san phAm phdn b6n

Ph[ My. Cong ty sd td chuc nghidn cuu vd hodn thiQn 86o c6o nghidn cuu khti thi
du dn sdn xudt vd kinh doanh phdn bon hiru co vi sinh cl6 trinh T6ng c6ng ty ph6

duyOt ldrn ti6n d6 cho viQc kinh doanh thOm san phdm thi truong ng6ch phAn b6n

huu eo.

- Ph6t tri€n doanh nghiQp di d6i voi b:io vO m6i truong vd tr6ch nhiQm xd hQi. Dtim
bio hdi hoa loi ich cdc co d6ng.

V. Gi6i trinh j ki6n ctia ki6m todn (kh6ng c6)

VI. Brio crlo tl6nh gi6 liOn quan d6n trrlch nhiQm vd mdi trudng vir xi hQi ctia
C6ng ty

- C6ng ty da thuc hi6n dAy du cdc nghia. vu vd trdch nhiQm vd m6i truong theo quy
dinh. Dinh kj, thpc hien ciic biio c6o v6 c6ng t6c an todn - stc khoe - mdi truong
cho C6ng ty rne vd ciic co quan quan lli'nhd nuoc tai dia phuong.

- Cong tiic an sinh xd hQi cing cl.ugc C6ng ly.quan tdm, chri trgng nhim th6 hien vai
tro, tr6ch nhi6m cua C6ng ty d6i voi cQng ddng tqi dia phuong.
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oAnu crA cur uo*o*" ou.llHil,u Ho^r D'NG cua coNc ry

I. D6nh gi6 cria H6i adng qu:in tri vd c6c mIt ho4t dQng cria C6ng tv
NIm 2019, thi truong phAn bon cting nhu srin xuAt n6ng nghi€p tai khu vuc Midn

Trung - TAy Nguy.n gap nhi6u kho khan do anh hu.ong Udt tqicr; tnoi iier, gil nong san
chu luc gidm sdu. Thi r*ong phdn b6n ndm 20r9 khu vpc mi.n Trung ray'NgLryen gni
nhan m6t ndm nhieu kh6 khan. rhdch rhu.c voi ntrung didn bien oa, ini ia ,toi ,ii,: 

"a *,,n6ng siin vd muc d6 canh tranh ngdy.cang gry git ua du brio muc a'q unl-, rru,rng *6u-;e
con kdo sang ndm 2020 vd cac ,am tiip theo. ,ta. triot rd khu vuc TAy Nguydn, ta?n, uu.
:i9:c 

di:," vor cdy cong nghrip ldu ndm, <lang iluoc du brio rhoi tiet ,l *ay ,u rrun nan,
thieu nucvc va san xuat nong nghidp ti6p tuc suy giii, do rinh huong cria giri n'6ng sdn gidm
siiu keo diii.

Tuy nhi6n, voi su doan ket. thong nhat cao cua t4p th. HDer vd Ban Didu hanh,
C6ng ty rJi dua ra duoc nhing,guy6t.sdch dring ain, kip thoi de Cong I Aa, auo. nfrnng
kdt quri r6t vd hoan thdnh tiit idt-.a.a. chitidul nhiem'vu;e;",il;;,ilurlru"'un,0."
hiii hoa loi ich cta doanh nghiip, ngucri lao dirng vd c6 clong.

HDQT nhan thay Ban Di6u hdnh di bdm siit muc ti6u, nhi6m vu, kd hoach cua n6m,
thng cu'rng c6ng tiic pnoi no.p.vtrr cric.Dai ry va day manh ti6u thu hdng h6a. T6 chLrc thuc
hi6n hodn thdnh ciic chi ti6u k6 hoqch ndm 2019.-D6ng thoi giri vr.n'g thi pna, ure pr,
M! t4i khu vu,c, dAn crtrng c6, hodn thi€n mang tu.tri pnin pr,oI ,ap ,;r;;i,i"e;;trfi manh
cdc cong tac chuan b! tidu thlr.san phirn cLra Nrra rnay Npk plrn M!, o3", inui. aor, ,,di.rd sodt, drinh giri t6ng the he thong kho bii cua c ong ty u,i .r.du rui pr.,i.""g'ir*. tr,'"i
thiic, su dung hi0u quri, rier kiem roi da chi phi. vi cong tdc quan tri,'tdi c<r"cdu doanh
nghidp dn duoc thuc hidn theo hunng tinh gon. ndng .uo hi6u qud, cu th6: Corf'ry rrio,
nay chi con 03 phdng chuydn u.r6n (girim 0 r phong va 02 Chi nhrinh). NhAn su ra i3 nguoi
(girim 02 nguoi so v6i 20 t 8).

HDQT cirng voi Ban didu hanh thuong xuy6n rd sodt, xdy dung phuong en b6 tri nhan
sir hqp l),' vd dua ra nhirng quy5t dinh vd cong tdrc c:in b6 pr,,l nqp uoi ccv iu t6 chuc, nr6

lllh .h:ul 
dQng cua C6ng ty, diirn biio d6i ngu crin bQ chu ch6t c6 du nang luc, phd,n clAt

dGu-hdnh m6t cdch c6 hidu quzi. D6i ngu cBNV thunng xuy6n duoc ddo"tao.'huan luy6n

9::rrg^.r:ring luc, drip ung yOu cAu kinh doanh vd Jidn tuq. pnat triOn cua C6ng ty.
vi6c tri6n khai vd dp dr,rng euy dinh v6 thirit lip va ddnh giri chi s6 hodn thdnh c6ng vr0c
KPls dd ph;it huy hiQu quri, g6p phin thtc ddy rinh than lain vi0c hhng say. chu d6ng siing
tao. tich cuc tim ki€m girii phrip dd hodn thaih tdt nhienr vu duoc giao. l

c6ng tric qurin l1i vd su dung v6n, clhc bi6t li c6ng tdc theo d6i. rhu h6i c6ng no- duoc
quan tdm, chri trgng diirr bdo an toan v6 tdi chinh. D6ng thoi, c6ng ty da t6 Jhuc trron
kiai thuc hi6n t6t c6ng.tdc thrLc hanh ti6t ki6m chdng lang phi, n6u Iro ,int thin tu giric
thuc hanh ri6t ki6m. chorrg ldng phi cua ctsNV.,a tiit gla-m roi da cac chi phi rrorrg rnoi
mAt hoAt d6ng.

Ngodi ra, c6ng tiic an todn lu6n cluoc c6ng ry quan tam duy tri t6t. K6t qud rrong narn
2019, c6ng ty kh6ng cl6 xziy ra su c6 ndo tdm iiLnh huong toi hoat clQng kinh doanh. cong
tdc an ninh. phong chong chriy no luorr d r.roc chu rrong.

14i)t



HQi dong qudn tri cung voi Ban Didu hAnh C6ng ty dd drinh giri tinh hinh hoqt dQng

kinh doanh tai tung thoi cli6m vd c6 chi alao cu th6 th6ng qua cdc cu6c. hop giao ban, hgp
HQi d6ng qudn tri dinh kj,, trong qud trinh tri6n khai c6ng vidc Ban Di6u hdnh da tuan thu
dAy du cric quy trinh, quy chd cua Cong ty vd quy dinh cua Phrip lu4t. C6ng ty di hodn

thirnh ciic chi ti6u cua Ngh! quyet DHDCD ndm 20l9 dI th6ng qua.

lL DAnh girl cria HQi tt6ng qu:in tri vil ho4t ilQng cria Ban Gi6m il6c Cdng ty

Cdn cu Didu lQ t6 chirc hoqt dQng cua C6ng ty vir nhi'ng quy ch6, quy dlnh dd ban
hdnh. Ktjt thr.ic ndm 2019, Hgi dong qurin tri ddnh. giii l3an Girim d6c dd thuc hign dAy du
vd dtng thco cdc chi dao cua HQi d6ng qudn tri d6 ra.

IlI. Cric k6 ho4ch, ilinh hufng cria HQi tl6ng qurin tri
- Nham thuc hiQn hodn thanh va hodn thanh vuot muc cdc muc tieu kd hoach nam

2020, HDQT xac dinh n5 l$c ph6n ddu trong c6ng t6c qudn tri vd diiiiu hdnh C6ng
ty, tAng cuong hi6u qud hoat dong quan tri voi nhtng n6i dung, chuong trinh hoAt

dong nhrr sau:

- Chi dqo, girim srit Ban Diiu henh thuc hiqn hoan.thdnh ciic muc tiOu, nhiOm vu vir
chi ti6u kd hoach ndm 2020 theo Nghi quydt/Quydt dinh cua DHDCD/HDQT C6ng
ty.
_,1 - ,:.- Tiep tuc cai tidn, hoirn thien h0 th6ng quan tri n6i b6 cfa C6ng ty phu hqp v6i quy
dinh cua phdp luqt. rnri hinh cong ty ni€m y€t vir tinh hinh hoAt dQng kinh doanh

thuc t6 cua Cong ty;

- Ting cuong cdng tdc ki6rn tra. gidm sdr, kiem sodt n6i bQ, c6ng tdc phong ngua r[i
ro trong nroi hoat d6ng ciia Cdng tyl

- Ciir v*ng rh1 phdn urc. tung bucrc phir trien thi phAn NPK Phu Mi. thuc ddy cdc
hoat d6ng kinh doanh trong didu kiQn thi trucrng canh tranh gay gat. Bdo vC vd phrit
tri6n uy tin. thuong hieu phAn b<in Ph[ My;

-, 
i- Ti€p tuc chr dao cong tdc nghiOn cuu phiit tridn san phAnr moi, kinh doanh da dang

hoa szin phim;

- Tiep tuc chi,dao thuc lriin chicn luoc. ke hoach phdr tri€n ngudn nhAn lUc nhim
ning cao chAt luong, ndng sudt lao dQng, drip irng y6u cdu ph6t tri6n cua C6ng ty.

- Quan tAnr vd bao vQ quyen lqi hqp phap toi da cho co ddng vd rhuc hiEn cdc nhi€m
vu khdc khi DHDCD giao.

- Chi diro va girim sdt thuc hi6n chuong trinh thuc hdnh ti6t kiQm, ch6ng l6ng phi ndm
2020.

Tr0n diy Ia nhing phdn tioh drinh giri co ban cong tric didu hinh trong nim 2019 vd
nh.ring.dlnh hutrng ki hoach cong.tic rnoi trong nam 2020 cua HQi d6ng quin tri C6ng ty
Co phan Phdn bon vir H6a chAt DAu khi Mien Trung.

t
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I.

l.

PHAN V
euAN rq conc ry

Hqi O6ng qurin tri
Thirnh viOn vh ctr c6u cria HQi tl6ng quin tri:
HQi ddng quan trj g6m 5 thdnh vien (nhiQm ky 20l6-2021), trong d6 c6 I Chu tich
chuydn tr6ch, I thdnh vi6n ki6m Gi6m d6c, I thanh vien kiem Ph6 Gi6m d6c, I thdnh

-.1vien kiem Ke todn truong, vd I thAnh vi6n doc lAp kh6ng di0u hdnh.

stt Hg vi t6n Chf'c vg
56 lu'o'ng c6 p

.A , X
reu co quye n bi6u quy6t

Dai diQn Cf nhdn T6ng cOng

I TrAn TuAn Narn ChLr tich t IDQT 3.000.000 3.000.000

2 Mai Thanh Hai TV.HDQT, GD 2.000.000 2.000.000

J Nguy6n Vdn Quyen TV.HDQT, PGD r.2s0.000 r.250.000

4 Ld Thanh Vi6n TV.HDQT, KTT 0 20.000 20.000

5 Nguy6n Pham Trung TV.HDQT r.250.000 1.250.000

2, Ho4t tlQng cria HQi tldng qu:ln tri:

Voi vai tro ld co quan quan ly cao nhdt, dai di6n cho quydn lcri cua cric c6 dong, trong
ndm 2019, HDQT vdi 05 thanh vien duo'ng nhiem dd tich cuc thuc hiQn vai tro, nhi6m vu
cua minh rn6t c6ch nghiCm ng{t theo chuAn.muc quan tri cua C6ng ty c6 phAn. HDQT
dugc t6 chuc hoat dQng chuy6n trdch, ra quydt dinh tap th6, co sr,r phAn cong nhiQm vu 16

rdng cho crlc Thdnh vi6n HDQT theo tung linh vuc chuy0n m6n.

C6c thdnh vi6n HDQT dd thyc hi6n nhiQm vu chi dqo, gi6m s6t, don d6c kip thoi
ho4t dQng cua Ban Di6u hdnh th6ng qua viQc tham dq vd c6 1i kien chi d4o trong c6c cu6c
hgp quan trong c[ra Ban, di6u hdnh v0 vi6c tri6n khai c6c nghj quyet, quyet dinh cia
HEQT, hoflc vC viQc chuAn bt cric dC dn, du an d6 trinh HDQT. Tham dg vd co yi ki6n chi
dao trong cdc cuQc hqp giao ban dinh k! cua Ban cli6u hdnh. Theo ddi vd nim bit qud
trinh di6u hdnh ho4t dQng cua C6ng ty th6ng qua cd:c bdo cdo, vdn bdn cua Ban di6u,hinh
gui b6o c6o HEQT. Tnrc ti€p chi d4o vd gop i doi vcri Ban di6u hdnh trong m6t s6 van
dd quan trong ph6t sinh trong qu6 trinh di6u hanh ho4t dQng cua C6ng ty.

. Hgi d6ng quan trf liirn viQc th6ng qua cdc phien hqp dinh kj, vd bAt thuong, l6y,i,
ki6n c6c thAnh vi6n thong qua hinh th['c phi6u Iin y ki0n dd ban hinh cdc ngh! quy6t,
quytit dinh, th6ng qua.nhirng nQi dung tliuoc tham quy€n cua HDQT duoc quy dinh t4i

Di6u lQ Cdng ty, cq th6:

- Chi d4o tri6n khai c6ng t6c quan ly v6n bang tidn quy ll20l9.

- Phe duy6t vd giao qu! luong thUc hien nam 2018.
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- Di0u chinh, sua doi m6t s6 n6i dung t4i Quy ch6 trri luong, trd thudng vd phin bd
quj'phlc loi cua C'ong ty.

- Th6ng qua k6 hoach ho4t dQng ndm 2019 cua HDQT C6ng ty.

- Phe duyqt co ciu to chuc bQ rntiy quan lf Cdng ty Co phAn Phan bon vd Hoa chAt
Ddu khi Mien Trung.

- PhO duyQt Phu<rng 6n phdn bo chi phi cho siic san phdm kinh doanh.

- Phe duyQt vii giao ke hoach kinh doanh ndm 2019.

- Th6ng qua k6 ho4ch t6 chuc vir tdi liQu DHDCD thuong ni6n ndm 2019.

- 'l'h6ng qua chu truong k), hcro d6ng dtch vU Ti6p thi Truydn th6ng voi T6ng c6ng ty
Phan b6n vir H6a chAt Ddu klri - CTCP.

- Di6u chrnh mQt s6 nQi dung tai Quy che rra luong. tra thuong vir phdn ph6i qu! phric
loi cua Cong ty.

- Ei6u chinh mQt s6 nQi dung tqi Quy ch6 tra luong, tra thudng vd cht! d6 chinh s6ch

d6i v6i Nguoi dai dien cua T6ng c6ng ty tqi C6ng ty.

- Chi dao tri6n khai cong tac quan l! v6n bing ti6n quyi ll/2019.

- Ph€ duyQt danh s6ch vd han muc dAu u tidn gui tai tung to chuc tin dung.

- Ph6 duyet vi ban hdnh dinh rnilc hang ton kho vd c6ng no phdi thu.

- Ban hdnh dinh rnuc cong no phai thu chi tiet tung khrich hdng cua C6ng ty Co phan

PhAn bon vd H6a chit Ddu khi Mi0n Trung ndm 2019.

- Ph€ duyQr lua chon dcvn Vi ki6m torin BCTC nhm 2019.

- Chi dqo tri6n khai cong tdc quan l! v6n bing tidn quli III/2019.

- Ban h?rnh lai Quy chd v6 ch6 dQ cong tric phi, phuong ti€n di lai vd chi phi hdnh
chinh khric.

- Di6u chinh, sua doi mQt s6 n6i dung tai Quy chO trd luong, trd thuong vd ph6n phiii
quy phric lqi.

- Chi dqo tridn kiai c6ng tdc quan l! v6n bing tidn qu! IV/2019.

- Didu chinh k6 hoach kinh doanh nhm 2019.

- Phe duyQt vd giao qu! luong kd hoach nam 20 19.

- Ban hdnh k6 hoach hoat dQng cua HDQT ndrr 2020.

- Thong qua du thdo hqp dong nguydn t6c mua bdn san phdm PhAn b6n Phi M! voi
Tong cong ty Phdn bon va Hoa chat Ddu khi.

- Chi diro cong tdc qurin ly, t6 chtrc cdn bQ. phar tridn ngu6n nh6n luc.

- ThUc hi6n ciic ho4t dQng girim srit, chi clao khiic cho Ban diOu hdnh trong t6 chuc
hoqt dQng kinh doanh cua C6ng ty.

- Chi dqo xdy dtrng kd hoach ndm 2020.

Cric thdnh vi€n HDQT t4i C6ng ty gom 0l Chu tich HDQT chuyCn trrich vi 04 thdnh
vi6n kiOm nhi€rn di thgc hiQn nhi6m vu chi dao, girim srit hoat d6ng cua Ban Ei6u hdnh: .: .-
thong qua cdc quy che, ch€ d0 brio 06o, c6c cudc hop voi Ban cli6u hdnh co sg tham du
cua HDQT.
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3. Ho4t tlQng cria thirnh viOn HDQT tlQc lAp vir c6c ti6u tran trong HDer:
H6i ddng qudn tri Cong ty khong thanh lAp ti6u ban. Hoat dong cua HDQT duqc
phdn c6ng cu th6 cho ti'ng thdnh vi6n phu trdch theo ttrng linh vu'c de thAm tra cdc
n6i dung thu6c thAm quy6n cr,ra HDQT dd ra quy6t dinh. d6ng tho'i gi6m siLt, chi dao.
d6n d6c Cong ty tri6n khai thuc hien cdc nghi quydt, quydt dinh cua HDQT theo linh
vu'c duo-c phan c6ng.

4. Danh sich cic thhnh vi0n HDQT c6 chri'ng chi tlho t4o v6 qurin tri C6ng ty:
1. Ong Nguy6n Vdn Quy0n, Thdnh vien HEeT, pho Giam d6c

2. 6ng L6 Thanh Vi6n. Thdnh vi6n HDeT, K6 to6n rrucrng

Danh s6ch c6c tlidnh vi6n HDQT dd tharn gia kh6a ddo tqo vd qudn rri Cong ty nhung
chua c6 chung chi:

l. 6ng TrAn Tu6n Nam, Chu tich HDQT

2. Ong Mai Thanh Hzii, Thdnh viOn HDQT, Gi6m d6c C6ng ty

3. Ong Nguy6n Pham Trung, Thinh vi6n HDeT

II. Ban Ki6m so6t

l. Thinh viOn vir co'cdu ciia Ban Ki6m soft:

Ho4t tlQng ctia Ban Ki6m sorit:

Nlm 20l9,.Ban Kiem so6t Corrg ty da to chu'c hop 04 lAn de thong nhAt thdng qua
ho4t d6ng ki6m tra gi6m s6t cua Ban Ki0m soiit voi'c6c n6i dung chrl y6u:

Girim silt vi6c chdp hdnh nghi quyet cua EHDCD nhm 2019 vitDi6u 16 C6ng ry.

G.i6m silt vi6c quan ly, t6 chfc di6u hdnh hoqt dQng kinh doanh, qudn lli tdi chinh va
d0u tu cua HQi dong Qurin tri, Ban Giiiln d6c C6ng ry nim 2}lg.
'..,iKi€m sodt viec tudn thu phiip lu4t. Di0u l€ C6ng ty trong quii trinh ra quydt dinh va
di6u hdnh hoat d6ng kinh doanh.

Gi6m s6t, ki6m tra vi6c thgc hiQn c6c qr.ry che/quy djnh quan l1i hiQn hdnh.

Tham gra cac cuQc hgp HDQT, hgp giao ban c6ng ty c4p nhat tinh hoat d6ng kinh
doanh cua c6ng ty.

ThAm dinh b6o c6o tAi chinh hdng quy, ndm, bdo c6o hoat dQng kinh doanh vd b6o
c6o c6ng t6c qu6n ly hang thang.

K6t ho-p cung v6i Ban Ki€rn todn n6i b0 va cdc Ban ch[r'c ndng cua Tong Cong ty
thUc hiQn ki6m tra cdc m6t hoat dQng kinh doanh cua C6ng ty.

)

cac

stt Hg vi t6n Chri'c vrg

56 lu'o'ng c6 phi6u c6 quy6n bi6u qu.,-dt

Dai diQn Crl nhf,n T6ng cQng

I Nguy6n Thi Kim Anh Truong ban 0 5.000 s.000

2 Pham Thdnh Long Thanh vien 0 0 0

J Nguy6n Thanh Manh Thanh vi6n 0 0 0
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3. Thqrc hiQn Ngh! quy6t DHDCD ctia Cdng ty:
Thuc hi0n k6 hoach nam 2019, ket qud dqt duoc nhu sau:

chi ti6u DvT i ru nim 2019 -fH ninr 2019 Ti 19

San luqne I r6n I zoq.ooo 271.078 l0lo/,
Doanh thu I ry aong I r .e r o 1.942 l0t%
Lsi nhu6n TT I ry dong I t2,520 19,490 I 56%

Lqi nhuan ST I ry dOng I t0,020 15.566 155%

NQp NSNN I Ty dong | 4,370 8,288 190%

4. Drlnh giri viQc thg'c hiQn nhiQm vg qurin lf, tli0u hinh cria HDQT vir Ban Girim
tl6c Cdng ty:
Trong nan-r 2019, Hgi dong qudn.tri Cong ty dd hodn thdnh t6t nhiQrn vu cua DHDCE

giao, bdo todn vd su'dung hi.Qu qua v6n cua chti so h[u, diim bdo quy6n loi cua c6 d6ng,
c6c chi ti6u tdi chinh vuot k0 hoach, drim bao t1i lQ chia o6 tuc hdng n[m.

Ban Giam doc da thgc hiQn tot cdc nghi quy6t cura DHDCD, c6c quy6t nghi cua
HDQT. Vi0c quan l1f, di0u hdnh hoat dQng sdn xu6t kinh doanh tuan thu dfng di6u l0
doanh nghiQp vd quy dinh cia ph6p luQt phu hqp voi nghi quytit cta EHDCD.

Ban Ki6rn so6t nhdn thdy bao cao cua Hoi dong quan tri, b6o c6o cua Giiim doc Cong
ty da phan rinh dAy du vd trung thr,rc tinh hinh hoat dQng sdn xudt kinh doanh nam 2019
cua Cong ty.. Hoqt d0ng quan ly, didu hdnh cua HQi d6ng qudn trf vd Ban Gi6m d5c brim
srit nghi quyOt vd ke hoach da dugc Dai hoi dQng co dong thong qua, mang.lai lqi ich cho
c6.dong. Qu6 trinh ,a quy6t dinh, cia HQi dong quan tri vir Ban Gi6m doc da tudn thu
Di0u lQ hoat dong cua C6ng ty. quy dfnh phrlp luqt vd phu hgp voi chi6n lugc ph6t tri6n
cua C6ng ty dd dugc DHDCD th6ng qua.

5. K6 ho4ch hopt ilQng cria Ban Ki6m sodt nim 2020:

- Gi6m silt vi€c thUc hi0n nghf quy6t c[a DHDCD nim 2020 vd Didu lQ Cong ty.

- Gidm srlt viQc tri0n khai. quan ly, t6 chuc didu hdnh ho4t dQng SXKD, qurin lf tdi
chinh vd dAu tu cria HQi dong Qudn trl, Ban Gidm doc Cong ty.

- Thdm dinh b6o cao tai chinh. cilc bao c6o qudn ly, di0u hanh cria H6i dong quin tri
va Gi6m doc.

, . ';- Giam s6t. ki0m tra vi6c thuc hiQn c6c quy chO/quy dinh quan lf hiQn hdnh.

- Giam sat viec thuc hi0n cac biQn phap ti6t giarn chi phi.

- Thr,rc hi0n ciic cong viQc kh6c cua Ban Kiem sodt theo quy dinh.

III. 86o crlo ti6n lu'ong, thir lao vi c6c lgi ich khrlc cria HQi il6ng quin tri, Ban Gi6m
tl6c vi Ban Ki6m so6t

. C6ng ty 6p dung cn6 ag lucrng cho thdnh vi6n HQi dong qudn tri, thdnh vi6n Ban
kiem so6t chuyen tr6ch vd Ban dieu hdnh theo quy dinh cua ph6p ludt, hdi hoa voi chinh
sdch luong vd qu! luong hang nam cua Cong ty, tuong ximg vdi nang h,rc vd kdt qua c6ng
vi6c cua tung thanh vien. Che d6 thuong va ph[c loi chung khiic theo chinh s6ch nhdn
vien cua C6ng ty.

O6i vOi c6c thdnh viOn HDQT vd thdnh vien Ban kidm so6t kh6ng chuy0n tr6ch,
Cong ty thgc hien ch6 do thu lao cong viec.

-. ),

Tien thucvng vd ph0c loi: cac thdnh vien HDQT, thdnh viOn ban Ki€m soiit, ban di6u
hdnh huon g citc khoin tidn thuong va phric loi tu qu! khen thucrng - ph[c loi chung cfia
todn Cong ty danh cho ngu'oi lao dQng.

,
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1. Chi tiOt tidn lu'ong, thr)
tl6c vir Ban Ki6m so6t

lao vir crlc lg'i ich kh:lc ciia HQi tl6ng quin tri, Ban Girlm
nIm 2019 nhu'sau:

DVT. ct6ng

stt Chri'c danh
Tidn lu'ong +

I'ht lao

Tiirn thu'o'ng vi
phric lo'i tt'qu!

KT-PL
T6ng cQng

I HQI DONG QUAN TRI 3.2s4.400.000 424.424.444 3.678.824.444

I Chu tich HDQT chuydn tr6ch 799.151.461 107.91 8.311 907 .069.837

2 TV HDQT ki6m Girlm d6c 869.327 .616 I 17.86s.960 987 .193.636

3 TV HDQT ki6rn Pho Gidm doc 789.836.225 10t.929.528 89 r .765.753

4 TV HDQT ki6m K6 todn truong 748.084.638 96.7 r0.580 844.195.218

-5 TV HDQT khong chuydn triich 48.000.000 0 48.000.000

II. BAN KIEM SOAT r 02.000.000 102.000.000

I Truo'ng Ban Ki6rn sodt 42.000.000 0 42.000.000

2 Thdnh vi6n Ban kiOm soat 30.000.000 0 30 000 000

3 Thdnh vi6n Ban ki6m sodt 30.000.000 0 30.000.000

TONG CONG 3.356.400.000 424.424.444 3.780.824.444

2. Giao dich c6 phi6u ctia c6 tt6ng nQi bQ:

Trong ndm 2019. ciic co dong nQi b0 cua C6ng ty kh6ng thUc hien giao dich.

3. Hqp tl6ng ho{c giao dich v6i c6 OOng ndi bQ: trong ndm 2019, C6ng ty co phdt
sinh giao dich vdi T6ng cong ty PhAn b6n vi H6a chAt Oiu khi - CTCT (don vi so
hiru T5Yo c6 phAn cua C6ng ty) o 03 linh vu'c: Hqp dong mua bdn PhAn b6n rnang
thuong,hiQu Ph[ My; Hqp dong dich vu (b6c xdp, vdn chuy6n, luu kho) vd Hop d6ng
ph6n c6p thuc hiQn cong t6c ti0p thi truy6n thong, xirc ti6n thuong rlai, dich vU k!
thuAt).

4. Vi6c thg'c hiQn crlc quy clinh v6 quin tri c6ng ty:

HOQT da 6p dUng vd thuc hi0n ciic chuAn rnyc qudn tri C6ng ty c6 phAn, dilp ung
y6u cAu theo quy dlnh tqi Ei6u lQ C6ng ty, Quy chd hoat dQng cua HDQT va c6c quy d;nh
cfra ph6p lu4t. Vi6c gi6m s6t, d6n d6c, ki6m tra cua HDQT da giirp Ban didu hanh t6 chuc
tri6n khai c6c nghi quy6t, quyel, dinh cua HDQT kip thoi, hi6u qua giup cho hoat dQng

kinh doanh cua C6ng ty ph6t triOn 6n dinh vd dat cdc chi ti6u k0 hoach.
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