BAO CAO THUONG NIEN
/ANNUAL REPORT

CONG TY CO PHAN VAN TAI XANG DAU PUONG THUY PETROLIMEX
Nam /Year: 2019

I. Thong tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich tiéng Viét: CONG TY CO PHAN VAN TAI XANG DAU PUONG

THUY PETROLIMEX
- Trading name: PETROLIMEX JOINT STOCK TANKER COMPANY
- Tén viét tit: PITACO

Gidy chimg nhén ding ky doanh nghiép so/Cemf cate of business registration No:
0301825283 cép 1an diu ngdy 30/9/1999, thay ddi 1an thi 21 ngay 18/05/2018.

- Vbn diéu 16/ Charter capital: 153.604.780.000 dong (M6t trim nim muoi ba ty, sdu tram
1€ bon triéu bay trim tam muoi ngan dong)

- Von chii s& hitw/ Owner’s capital: 222.282.024.846 ddng
- Dia chi/Address: Tﬁng 7, toa nha sb 322 Dién Bién Phu, P.22, Q.Binh Thanh, Tp.HCM.
- Dién thoai: 028.8991101; Fax: 028.35121775,Website: pjtaco.petrolimex.com.vn

- Ma cb phiéu /Securities code : PIT

- Qud trinh hinh thanh va phét trién/ Foundation and development process:

+ Cong ty dugc thanh lap theo Quyét dinh sb: 151/1999/QD- -TTg ngay 09/7/1999 ciia Thu
tuéng Chinh phu vé viée chuyen Xi nghiép Stra chira va van tai xang dau duong song thanh
Cong ty Co phin Vén tai xang dau duong thiy Petrolimex véi vén didu 1 14 13,5 ty dong.

+ Néam 2003, cong ty da ting von didu 18 1én 14,596 ty dong, Téng Cong ty xang diu Viét
Nam chiém 35% vén didu I¢.

+ Néam 2004, von diéu 1é cua cong ty 1a 19,370 ty déng, Téng Cong ty xang diu Viét Nam
chiém 51,21% vén diéu 1é.

+ Nim 2006, von c‘heu Ié cia Cong ty tang 1én 35 ty dong, Tong Cong ty xing dau Viét
Nam chiém 51,21% vén didu 1€.

+ Ngay 28/12/2006, 35 triéu ¢ phiéu cua Cong ty (PJT) duge niém yét tai Trung tAm giao
dich Chitng khoan TP Hb Chi Minh.

+ Nim 2008, von dleu I¢ cua Cong ty ting 1én 70 ty dong, Téng Cong ty xing dau Viét
Nam chiém 51,21 % vén diéu 1€.

+ Nam 2009, von diéu 1é cia Cong ty tang lén 84 ty ddng, Tong Cong ty xdng dau Viét
Nam (Nam 2012 1a T4p doan xing dau Viét Nam) chiém 51,21 % vén diéu I¢.

+ Nim 2013, vén dLeu 1¢ Cong ty 12 96.599.020.000 dong, trong d6 Téap doan xing diu Viét
Nam chuyén giao quyén quan ly v6n Nha nuée cho Téng Cong ty Van tai thiy Petrolimex
(T4p doan XD Viét Nam), Téng Cong ty Van tai thiy Petrolimex tré thanh cé déng chi phdi
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vé6i ty 16 s& hiru cd phan 12 51,21 % vén diéu I&.
+ Nam 2014, von diéu 1¢ Cong ty tang 1én 108. 172.380.000 dong, trong do Téng Cong ty
Van tai thiy Petrolimex s& hiru ty 1€ ¢ phan 14 51,22 % vbn diéu 1&.

+ Nam 2017, vbn diéu 1¢ Cong ty tang 1én 153.604.780. 000 dong, trong d6 Tong Cong ty
Vin tai thuy Petrolimex s& hiru ty 1€ ¢d phén 14 51,22 % von diéu 1¢.

- Céc su kién khac/Other events:

Bén canh viéc duy tri cac hoat dong kinh doanh truyen thdng nhur sira chita tau, déng tau
va van tai xing dau duong song noi dia va qubc té (Campuchia). Nam 2000, Cong ty tién
bude vao thi truong van tai xing dau ven blen béy 1a mot quyét dinh mang y nghia dot pha,
nh& d6 Cong ty da c6 nhirng bude phat trién manh ca vé luong va vé chat Pén nay, Cong ty
da so hiru, quan ly khai thac ddi tau song bién ch& dau véi ste chd gan 49.000 tan dat tiéu
chuén quy pham k¥ thuat qudc té.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

+ Van tai xing dau dudong bién;

+ Van tai xang diu duong thiy ndi dia va Campuchia;

+ Nganh kinh doanh dich vu co khi va xir Iy chét thai nhiém dau;

+ Nganh dich vy thuong mai: cung (mg nhién li¢u, bunker tau Vi¢t Nam va Qubc té.

- Dia ban kinh doanh/Location of business: Puong thuy néi dia, dudng thiy qubc té
(Campuchia), ving bién Viét Nam va khu vuc Dong nam A.

3. Théng tin vé mé hinh quén tri, td chirc kinh doanh va bd may quan ly/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quén tri/ Governance mode

- Co chu bd may quan ly/ Managementstructure.
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Poi tau bién Poi tau song b

Coéng ty TNHH MTV Boéng tau va Thuong mai
Petrolimex (PSC)

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies.

+ Téng cOng ty Vén tai thuy Petrolimex (thudc Tap doan xang dau Viét Nam) 1a ¢b dong
chi phdi s¢ hiru 51,22 % Vén diéu 16 cia Cong ty.

+ Cong ty con: Cong ty TNHH mét thanh vién Dong tau va Thuong mai Petrolimex

- Dia chi: 70 Buong 20, phudng Hiép Binh Chanh, Tha Dirc, TP.HCM

- Linh vye sén xuét kinh doanh chinh: sira chira, dong méi céc phuong tién thiy.

- Vén dau tu chi sé hiru: 10.000.000.000 ddng
4. Dinh hwéng phat trién/ Development orientations

4.1. Cdc muc tiéu chit yéu cia céng ty/ Main objectives of the Company.

- Khong ngirng ning cao hiéu qua hoat déng san xuét kinh doanh, nang cao chét lugng
dich vu nhim t6i da héa loi ich cho cb dong, doanh nghiép va ngudi lao dong.

- Duy tri, phat trién uy tin, hinh anh, thuong hi¢u PJTACO trén thi trudng.

- Néng cao nhan thirc vé tdm quan trong ctia van tai bién an toan, an ninh hang hai,
phong ngira 6 nhiém mai trudng bién cho twong lai tt hon.

4.2. Chién luwgc phit trién trung va dai han/ Development strategies in medium and long
term.
a) Chién luoc phdt trién céng ty me:

- Xay dyng va phat trién Cong ty thanh mot doanh nghiép c6 doi tau song bién da dang
vé trong tai, chét lugng, nhén lyc lanh nghé, chuyén nghiép, d4p (mg nhu cu cta khach
hang va tr& thanh doanh nghiép dimg dau vé véan tai ndi dia va Campuchia, giir vitng thi
phédn va timg budc phat trién thi truomg ven bién va can hai.

- Clng ¢, m& rdng quan hé véi cac tb chirc, c4 nhan 14 déi tac chién lugc vé thi trudng
hang héa ndi dia va quéc té, tdng cuong lién két, moi goi dau tu. Dé thuc hién duoc chién
luge phat trién, ndng qui mo cia cong ty 16n hon hién nay, Cong ty dé ra giai phap vé thu
hut dau tu, lién doanh, lién két cic ¢b dong c6 thé manh v& thi truong, quan 1y, nhan su,
thwong hi¢u,. Xay dyng d6i ngii can bd quan 1y c6 ning luc, trinh do va cong nhan c6 tay
nghé cao.

- Cong ty da va dang duy tri thuc hién t6t Hé théng quan ly an toan theo tiéu chuin Bo
luat ISM Code ctia t& chirc hang hai quéc té, Cong udc lao dong hang hai qubc té MLC2006
dé dap tmg cac yéu cAu quan 1y ctia Nha nude va cia cic cang diu qudc té.

b) Chién luoc phdt trién cong ty con:

Duy tri Cong ty PSC hoat dong on dinh, hiéu qua, an toan moi mit va bao toan ngudn
lyc ciia Cong ty trong diéu kién cac xwdng co khi thudc dién di doi theo quy hoach cua
Thanh phé H6 Chi Minh.
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4.3. Cdc muc tiéu phat | trién bén viing (méi truong, xd hdi va cong déng) va chirong trinh
chinh lién quan dén ngdn han va trung han ciia Céng ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability.

La mot cong ty cb phan hoat dong theo ludt doanh nghiép, Cong ty ludén chu trong dén
nhén t6 con ngudi, xéc dinh day 12 yéu t6 quan trong gitip cho cong ty phat trién, tuyén chon
nhiing ngudi ¢6 ning luc, trinh do va c6 tim huyét véi cong ty. Hoi dong Quan tri, Ban
Téng Giam ddc Cong ty dac biét quan tdm dén cong téc do tao, tuyén chon ngudi c6 ning
lyc trinh do, bdi dudng nghiép vu cho cac can by va lao dong cua cong ty; cham lo doi
séng, diéu kién 1am viéc, thuc hién ché do chinh sach cho ngudi lao dong. Pong thoi Cong
ty tich cyc tham gia cac cong tac xa hoi, vi cdng df‘mg, x4 hoi.

5. Cac rii ro/ Risks:

- Van tai duong thuy chiu tdc dong cta diéu kién thién nhién nhu: mua, bio, i lut. Cac
yéu tb thién nhién dién ra khong tuan theo mot quy luat nhat dinh nao. Pac biét trong diéu
kién thoi tiét khi hau hién nay c6 nhiéu bién ddi bat thuong. Trong qué trinh van chuyén déi
khi rii ro d4m ra va truc triic k¥ thuat van c6 kha ning xay ra. Céc tau bién hoat dong tuong
dbi doc lap giira ving khong gian rong 16n, néu xay ra sy cd thi ¢6 thé viéc ctru hd, ciru nan
rét khé khan. Déi tuong hang hoa van chuyén ciia Cong ty 13 xing du nén trj tu chuyén
dung va gia tri hang h6éa ma n6 vén chuyén 1a rat 16n, cac nguy co nhu chay nd, 6 nhiém
méi trudong nén néu rii ro xdy ra ton thit 1a khon luong.

- Dé giam thidu nguy co hang hai dong thi kip thoi khdc phuc kip thoi nhimg rui ro,
tdn thét néu xdy ra, Cong ty thyc hién hién dai hod, nang cao chat lugng cac di tau, thuc
hién chinh sach quan 1y an toan theo B$ luat ISM Code va thyc hién mua bao hiém cho con
nguoi, doi tau, hang héa va mai trudng.

IL. Tinh hinh hoat dong trong nim/ Yearly Operations
1. Tinh hinh hoat dfng sin xuét kinh doanh/ Situation of production and business
operations

- Nam 2019, trong béi canh phai d6i mat véi nhiéu kho khan, thach thirc, Cong ty dat
dugc nhidu thanh twu trén tAt ca cac miat hoat dong, hoan thanh virgt mirc tit ca cic chi tiéu
ké hoach dé ra, trong d6 chi tiéu lgi nhuén dat mirc ting trudng 5%; khong xay ra sy ¢ mét
an toan vé con ngudi, tai san, hang héa va mdi truong; bao dam viéc lam, thu nhép va cac
ché do khéc cho ngudi lao dong; Thuc hién df’iy du nghia vu d6i v6i Nha nudce; quan ly tai
chinh minh bach, an toan va hi¢u qua.

- D0i tau Cong ty dugce quan ly va gidm sat trén co s& tuan thu cac yéu cdu cia co quan
ding kiém, phi hop v6i yéu ciu quy pham ky thudt ciia cac hang dau trong nudce va qudc té.

- Nhitng két qua da dat duoc c6 nhidu nguyén nhan, nhung quan trong nhét 1a nh c6 su
théng nhét trong lanh dao, chi dao cia HPQT va su nd luc cd géng, trach nhiém cao cua
Ban TGD va tip thé can bd, nhan vién, lao dong trong trién khai thuc hién cdc muc tiéu,
nhiém vy da dé ra.

2. Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress
against the plan:
2.1. Két qua kinh doanh hop nhat:




i TYLE
TT CAC CHI TIEU bVT KE HoACH THUGHIEN
NAM 2019 NAM2019 | TH/KH | TH2019/
2019 TH2018
1 [Téng doanh thu thun Tr.dg 597.210 678.449 114% 108%
2 |Loi nhuén trude thué u 40.200 42294 105% 92%
3 |Loi nhuén sau thué I 32.160 33.543 104% 92%
4 |Nop Ngén sach b 33.870 49.226 145% 182%
5 [Thu nhdp binh quan B 10.608 13.216 125% 100%
6 [Vén didu lé - 153.605 153.605 100% 100%
7 [Ty sut LNST/Vén DL % 20,9 21,8 104% 92%
8 | C tic % 12 | KHIA12% 100% 80%

2.2.Nhitng yéu t6 thudn loi va khé khan:
a) Thudn loi:

- Cong ty nhdn dugc sy quan tdm chi dao ciia Tap doan Xang dau Viét Nam, Témg Cong
ty van tai thiy Petrolimex, déng thoi duge su tin nhiém ciia cic don vi trong va ngoai hé
thdng Petrolimex da tao diéu kién thuan lgi cho Cong ty vé ngudn hang va thuén lgi cho
cong tac diéu dong tau hop Iy da dem lai higu qua trong hoat dong kinh doanh ciia Cong ty.

- Ban lanh dao Cong ty thdng nhét trong chi dao, lanh dao cic mit hoat dong cia Cong
ty; Hoi dong quan tri da ban hanh cac nghi quyét, quyét dinh phd hop véi su phat trién cia
luc lugng san XUat; Téng giam dbc da chi dao, diéu hanh Cong ty mot cach quyét liét, khoa
hoc, tan dung cac co hi, lgi thé ctia Cong ty, dé ra cac giai phap kinh doanh hiéu qua.

- Cong téc khai thac doi tau thuc hién twong dbi t6t voi hé sb ngay tau van doanh dat ty
& cao; c4c linh vuc kinh doanh khéc ngoai van tai déu dat vurgt ké hoach gép phén gia ting
loi nhuén chung. Cong ty d kiém soat t6t cac chi phi va dinh mirc chi phi trong hoat dong
san xuét kinh doanh trong nim.

b) Kho khin:

- Thi truong cung tmg xang dau ngay cang bi chia nhé béi sy gia ting cic diu mébi,
throng nhan phan phdi; Tép doan va ddi tic ngoai Petrolimex ciia Cong ty bi canh tranh,
gidm san lugng, nhét 1a thi truong Campuchia.

- Nhu ciu van chuyén xing diu dudng thiy ting truéng chim, san lugng xing diu nhap
khdu gidm con khoang 30%, con lai khoang 70% ngudn cung dén tir 2 Nha may loc dau
trong nuéc (DQR va NSR). Poi tau vién duong, can hai khai thac tham gia vao thi truong
ven bién ndi dia din dén ngudn cung tau vén chuyén ndi dia ngy cang cao, canh tranh gitta
cac hang tau ngay cang gay git, gdy ap luc va thach thirc cho cong tac khai thac va tim kiém
ngudn hang van chuyén.

- Céc Cong wdc hang hai qudc té ¢6 hidu lyc gy stre ép cho Cong ty budc phai ting chi
phi dau tu bd sung cong nghé cho ddi tau.

- Vin phong lam vi¢c va nha xudng, u stra chita tau tai Thi Dirc trong dién phai di doi
theo chii trwong cia UBND TP.H6 Chi Minh do d6 anh huéng dén hoat dong linh vuc co
khi stra chira, dong mégi phuong tién.

g \2\

cic

pUt

PE

[/



y

3. T chirc va nhén sw/Organization and Human resource
3.1. Danh sdch Ban diéu hanh/ List of the Board of Directors:
+ Ba DPANG THI XUAN HUONG: Thanh vién HDQT, Tong Gidm doc Cong ty.

Gidi tinh : Nir

Ngay thang ndm sinh: 03/03/1968

Noi sinh : Ha Noi

Quédc tich : Viét Nam

Dan toc : Kinh

Qué quén : Thudn An, Binh Duong

Dia chi thuong tra : C24/7 tb 9 KP 2, P. Tang Nhon Phu A, Q. 9 HCM

S6 dién thoai lién lac : 028.38405249, 0903625165

Trinh d0 vdn héa : Pai hoc

Trinh d6 chuyén mon: Cir nhan Ké - Tai - Ngan

Qua trinh cong tac :

+Tir 1990 -1995  : Cong tac tai Phong Ké toan Xi nghiép sira chita thuc Cong ty
VITACO

+ 1995 — 1999 . Cong tac tai Phong ké toan Xi nghiép vén tai xang dau duong
song thugc Cong ty VITACO

+ 1999-T12/2009 :Ké toan truong Cong ty CP Van tai xang dau dudng thiy
Petrolimex

+ T12/2009 - T6/2016: Ph6 Téng Giam dbc kiém Ké toan truéng Cty, tir thang
2/2015 thoi kiém Ké toan trudng Cty.

+ Tir 01/07/2016 dén nay: Téng Giam dbc Cty

Chtre vu cdng tac hién nay: Uy vién HDQT, Téng Giam ddc Cong ty.

Hanh vi vi pham phéap luét: Khong c6

Quyén loi mau thuin véi lgi ich Cong ty: Khong c6

Sé lugng s hiru cb phan : 58.000 cb phiéu, ty 1& 0,38%

+ Ong BUI HOANG HAO: Ph6 Téng Giam déc

Gigitinh : Nam

Ngay thang ndm sinh: 06-06-1960

Noi sinh: Quang Nam

Quéc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tri: 96 Bui Van Ba, P.Tan Thuan Pong, Q7, TP.HCM
Qué quan: Quang Nam

S6 DT lién lac: 028.38991101 - 0932189202

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mén: Cir nhéan Kinh té Lao dong - Tién luong.
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Qua trinh cong tac:

+ Tir 01/1984 dén 04/1987 - Chuyén vién phong T6 chirc — Hanh chinh Céng ty
van tai nhién liéu VITACO

+ Tir 5/1987 dén 09/ 1992 - Truong ban nhan chinh, Xi nghiép dich vu déng tau
Binh Chéanh, VITACO

+ Tir 10/1992 dén 09/1995 - Pho truéng phong T chirc - Hanh Chanh xi nghi¢p

stra chita va vén tai xing dau duong thuy Petrolimex
- Pho truong phong T chirc - Hanh Chéanh cong ty
CP. van tai xdng dau duong thiy Petrolimex
+ Tir 04/2004 dén T4/2017 - Truéng phong T6 chirc — Hanh chanh céng ty CP.
Vién tai xdng dau duong thuy Petrolimex PJTACO.
- Ph6 Toéng Giam ddc kiém truéng phong Hanh
chanh — Nhan sy Cong ty
Pén thang 7/2017 théi kiém Trudng phong HCNS
Chirc vy cong tac hién nay Pho Tong Giam dbc Cong ty, Chi tich Cong doan.
Hanh vi vi pham phap luat: Khong c6
Quyén lgi mau thudn véi loi ich Cong ty: Khong c6
S6 lugng s& hiru ¢b phan : 25.000 cb phiéu, ty 1& 0,16%

+ Tir 10/1995 dén 03/2004

+ Ong PAM TRONG NGHIA: Uy vién HDQT, Ph6 Tdng Gidm déc Cong ty.
- Giditinh :Nam
- Ngay thang ndm sinh  : 15-10-1973
- Noisinh  :Phudng 28, Quén Binh Thanh, TP.H6 Chi Minh
- Québc tich : Viét Nam
- Dantoc  :Kinh
- Quéquan :Phuong 28, Quan Binh Thanh, TP.H Chi Minh

- Dia chi thuong tri: s6 nha 480/60A Binh Quéi, Phuong 28, Quan Binh Thanh,
TP.H6 Chi Minh

-S4 dién thoai lién lac co quan: 028 38991101
- Trinh d9 hoc van : 12/12
- Trinh d§ chuyén mon: K¥ su may tau thuy
- Qua trinh cong tac :
+T5/2004 — T5/2009 : chuyén vién k§ thuat may Phong Cong nghé Pau tu
+T5/2009 — T9/2009 : Phé phong Cong nghé Pau tu (nay dbi tén thanh Phong K§
thuat Vat tu cua Cong ty)
+T9/2009 — dén nay : Trudng phong Phong K§ thudt VAt tu
+T5/2011 — dén nay : dudc bd nhiém kién nhiém Ngudi phu trach an toan (DPA)
cua Cong ty.
+ Tir 03/02/2015 — 20/04/2016 : Uy vién HPQT Céng ty nhiém ky 2010-2015.
+ Tir 10/4/2018 - ¢én nay: Uy vién HDQT Cong ty.
- Chtrc vu cdng tac hién nay: Uy vién HDQT, Phé Tdéng Gidm ddoc Cong ty
- Hanh vi vi pham phép luét: Khong ¢6
- Quyén loi mau thun véi lgi ich Cong ty: Khong c6



- 86 luong s& hiru ¢é phdn  : 51.490 cb phiéu, ty 1€ 0,33%
+ Ong NGUYEN DUY HALI: Ph6 Tong Giam doc Cong ty.

- Giditinh :Nam

- Ngay thang ndm sinh : 15-01-1977

- Noisinh :Phuong Cét Lai, Quan 2, TP.H6 Chi Minh

- Qudc tich : Viét Nam

- Dantoc  :Kinh

- Quéquan :Phudng Cat Lai, Quan 2, TP.H6 Chi Minh

- Dia chi thudng tri: s6 nha 439 Nguyén Thi Dinh, P. Cat Li, Q.2, TP.HCM

- S dién thoai lién lac co quan: 028 38991101

- Trinh d§ hoc van :12/12

- Trinh d§ chuyén mon: Cur nhan Quan tri Kinh doanh

- Qua trinh cOng tac :

+ T8/2000 — T3/2002 : chuyén vién kinh doanh

+ T3/2002 — T9/2004 : i nghia vu quén su

+T2/2005 — T9/2009 : chuyén vién Phong Khai thac tau bién
+T9/2009 — T3/2011 : phu trach phong Khai thac tau bién
+T3/2011 —T3/2016 : Trudéng phong Khai thac tau
+T4/2016 dén nay: Ph6 Tong Giam dbc Cong ty.

- Chirc vu cong tac hién nay: Pho Téng Giam dbc Cong ty

- Hanh vi vi pham phép luat: Khong c6

- Quyén lgi méu thuén véi lgi ich Cong ty: Khong c6

- S6 lugng s hiru ¢b phan  : 18.289 cb phiéu, ty 1& 0,12%

3.2. Nhitng thay doi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké
cdc thay doi trong Ban diéu hanh trong nam)/(List the changes in the Board of Management
of the year:

-Ngay 30/01/2019, Hoi dong quén tri Quyét dinh giao nhi¢m vwbd nhiém Ong Dam
Trong Nghia — Uy vién HDQT, Truong phong K¥ thuat Vat tu Cong ty gilr chirc vu Pho
Tong Giam doc Cong ty phu trach ky thuat, vat tu, an toan tir ngay 01/02/2019.

3.3. S6 lwong cdn bg, nhdn vién/Number of staffs:

-S4 lugng lao dong cua Cong ty tinh dén ngay 31/12/2019 1a 366 ngudi, thu nhap binh
quén 13.216.069 dong (ting 25% so véi ké hoach).

- Chét luong doi ngii thuyén vién timg budc duge nang cao, dap tng yéu ciu clia kho
cang quan ly theo tiéu chuén qudc té nhur NM Loc dau Nghi Son, NM Loc dau Dung Quit,
Kho Ngoai quan Van Phong.

- Chinh sach d6i véi can bd, nhan vién: Thyuc hién diy du cac ché d9, quyén loi cho
ngudi theo quy dinh cia Nha Nuéc va thu nhap ciia nguoi lao dong dugc tra theo ning suét
lao dong.

4. Tinh hinh didu tw, tinh hinh thue hién cic dw an/ Investment activities, project
implementation:

4.1. Cdc khoan dau tw lén/ Major investments:




- Can cir Nghi quyét PHPCPD nam 2016 vé ké hoach dau tu tau vén tai giai doan 2016
-2020; Nghi quyét PHPCP nam 2019 v/v phé duyét du 4n déu tu tau bién chd diu dudi
10.000 DWT, HPQT da trién khai dy 4n diu tu 1 tau bién ché déu, trong tai dudi 10000
DWT. Théng 9/2019, Cong ty mua nhap khéu 1 tau dudi 10 tuéi, trong tai 8804 DWT, trong
d6 vbn vay 70%, vén chi s¢ hiru 30%. Tau méi dau tu dugc dit tén Long Phii 20 va chinh
thie di vao khai thac Quy 4/2019.

- Céc dy 4n khac nhu Long Phu 10 (2013), Long Phu 18 (2014), Long Phu 11 (2017)
déu c6 hidu qua, vén vay va lai vay dugc tra ding tién do.

4.2. Cdc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cong ty TNHH MTV Déng tau va Thuong mai Petrolimex 1a Cong ty con do Cong ty
s¢ hitu 100% von di€u 1€:

- Nim 2019, tiép tuc da ting truong, Cong ty PSC hoan thanh vugt mirc tt ca cac chi
tiéu ké hoach trong yéu, déng gop tich cue vao két qua chung cuia toan Cong ty; khong phat
sinh ng x4u, von dau tu cia Cong ty me dugc bao toan va phat trién;

- Cong tac an toan PCCN thuc hién tdt, bao dam an toan lao dong tuyét déi.

- Ngudi lao dong duge bao dam viée lam, thu nhap dugc ting Ién.

5. Tinh hinh tai chinh/ Financial situation

5.1. Tinh hinh tai chinh/ Financial situation

Sé‘\ 1

Chil tiéw/ Financial Figiire DVT | Nim 2018 Niim 2019 V;ig:g

Tdng gia tri tai san /Total asset déng | 390.860.264.058 | 552.615.427.466 41,4%
Doanh thu thuan/Net revenue ’ 626.315.058.110 | 678.448.556.371 8,3%
Loi nhuén tir hoat dong kinh doanh/ Profit

Jfrom operating activities " 44.159.829.624 36.009.767.460 -18,5%
Lgi nhuén khéac/ Other profits " 1.586.743.288 6.283.858.339 | 296,0%
Loi nhuén trude thué/ Profit before tax " 45.746.572.912 42.293.625.799 -7,.5%
Loi nhuén sau thué/ Profit after tax " 36.357.576.970 |  33.543.078.116 7,7%
Ty 1¢ lgi nhuan tra ¢ tirc/ Payout ratio -' 15% KH 12% 20%

5.2. Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks Nim 2018 Nim 2019 | Ghi chi/Note

1. Chi tiéu vé kha néing thanh todn/ Solvency

ratio

+ Hé sb thanh toan ngﬁn han/Current ratio: 1,23 0.49

Tai san ngén han/Ng ngén han
(Short term Asset/Short term debt)

+ Hé s6 thanh todn nhanh/Quick ratio: 078 0.30
Tai san ngén han - Hang ton kho
No ngﬁn han
Short term Asset - Inventories
Short term Debt
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2. Chi tiéu vé co cdu von/ capital structure
Ratio

+ Hé s6 No/Tdng tai san (Debt/Total assets
ratio)

+ Hé s8 No/Vén chu s& hitu (Debt/Owners’
Equity ratio)

0,44

0.79

0,60

1,49

3. Chi tiéu vé nang luc hoat dong/ Operation
capability Ratio

+ Vong quay hang tdn kho/ Inventory
turnover:

Gia von hang ban/Hang ton kho binh quan
(Cost of goods sold/Average inventory)

+ Doanh thu thuan/Téng tai sin
(Net revenue/ Total Assets)

18,7

1,6

18,4

12

4. Chi tiéu vé kha nang sinh loi/ Target on
Profitability

+ Hé sb Loi nhuén sau thué/Doanh thu thuan
(profit after tax/ Net revenue Ratio)

+ Hé sb Loi nhuén sau thué/Vén chi s& hiru
(profit after tax/ total capital Ratio)

+ Hé sb Loi nhuan sau thué/Tong tai sin
(profit after tax/ Total assets Ratio)

+ Hé sb Loi nhuén tir hoat dong kinh
doanh/Doanh thu thudn (Operating profit/
Net revenue Ratio)

5,8%

16,7%

9,3%

7,1%

4,9%

15,1%

6,1%

5,3%

6. Co cAu cb dong, thay ddi von diu tir ciia chii s& hiru/ Shareholders structure, change

in the owner’s equity.
6.1. Cb phan/Shares:

a) Cb phén:

- S Ivgng cb phén dang luu hanh: 15.360.478 cb phiéu.

- 86 luong cb phan chuyén nhuong tu do: 15.360.426 cb phiéu

- S6 lugng cb phan han ché luu hanh theo quy dinh ciia phap luét: 52 ¢6 phiéu
b) Co céu cb déng/Shareholders structure:

Theo danh sach ¢ dong chét ngay 03/03/2020 do Trung tdm Luu ky chimg khoan Viét

Nam — CN TP.HCM cung cp.

STT cO PONG CO CAU SO HU'U Ghi chu
SOLUONG |TYLE
I | Cbd déng Nha nwée 0 0
II | C dbng khac 15.360.478 | 100,00%
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- Co cu cb dong theo tinh chit ngudn von:

STT CcO PONG CO CAU SO HOU Ghi chi
SO LUONG TYLE
I | Trong nwoe 14.932.695 | 97,22%
1 | Té chirc 8.244592 | 5367%
2 | Cénhén 6.688.103 | 43,55%
II | Nuéc ngoai 427.783 2,78%
1 | Té chirc 295.115 1,92%
2 | Canhén 132.668 0,86%

¢) Tinh hinh thay ddi vén déu tu ciia chi s& hitu/ Change in the owner’s equity: Khéng.

d) Giao dich c¢b phiéu quy/ Transaction of treasury stocks: Khong.

e) Céc ching khoan khac/ Other securities: Khong.

7. Bdo cdo tic djng lién quan dén méi tredong va xi hji ciia cong ty/ Report related
impact of the Company on the environment and society

7.1. Quén Iy nguon nguyén vdt liéw/Management of raw materials:

a) Tong luong nguyen vt ligu duoc sir dung dé san xuét va dong goi cac san phim va dich
vu chinh ciia to chirc trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
the year.

b) B4o cdo ti 1é phin trdm nguyén vat liéu dugc tai ché dugc str dung dé san xuét sin phdm
va dich vu chinh ctia td chtrc/ The percentage of materials recycled to produce products and
services of the organization.

7.2. Tiéu thu néng luong/ Energy consumption: Sir dung tiét kiém.

a) Ning lugng tiéu thy truc tiép va gién tiép/ Energy consumption - directly and indirectly.
b) Nang lugng tiét kiém duoc thong qua céc sang kién sir dung ning lugng hiéu qua/ Energy
savings through initiatives of efficiently using energy.

¢) Céc bao cdo sang kién tiét kiém nang lugng (cung cip cac san phim va dich vu tiét kiém
ning luong hodc sir dung ning lugng tai tao); bao cdo két quéa cua cac sang kién nay/ The

report on energy saving initiatives (providing products and services to save energy or use
renewable energy); report on the results of these initiatives.

7.3. Tiéu thu nwcc: (mic ti€u thy nude cia céc hoat dong kinh doanh trong nim)/ Water
consumption (water consumption of business activities in the year): St dung ti€t ki¢m.

a) Ngudn cung cip nudc va lugng nude sir dung/ Water supply and amount of water used.

b) Ty 1¢ phén trdm va tdng lwong nude tai ché va tai sir dung/ Percentage and total volume
of water recycled and reused.

7.4. Tudn thi phdp lugt vé bdo vé méi truong/ Compliance with the law on environmental
protection: Tuan thu t6t, khong dé xay ra cac sy cb trong linh vuc nay. Céc tau hoat dong
déu dugc trang bi hé thong loc phan ly dau nuéc true khi thai ra mi trudng theo quy dinh.

7.5. Chinh sdch lién quan dén ngueoi lao djng/ Policies related to employees

1




a) 86 luong lao déng, mirc luong trung binh ddi véi ngudi lao déng/ Number of employees,
average wages of workers.

Viéc phan phéi tién lwong cho ngudi lao dong duge thye hién cong khai va dan chi theo
Quy ché Tré luong, thudng cia Cong ty. Quy ché nay dugc xay dung dé ¢am bao phd hop
v6i trinh d9, kinh nghiém va vj tri cdng viéc clia timg ngudi, khuyén khich dugc cén bo, lao
dong lam viéc tich cyc, sang tao. Téng quy lwong hang ndm dugc xac dinh trén co s Don
gia tién lwong duge Hoi dE‘mg Quan tri phé duyét hang nim. Tién lwong hang thang ludn
dugc tra day du, dung thoi gian. Hang nam, Cong ty c6 xét ning béc lwong, hoic chuyén
ngach luong cho ngudi lao dong hoi du diéu kién theo qui dinh ciia Nha nude va cia Céng
ty. Céac ché df chinh séch vé bao hiém xa hoi, bio hiém y té, bao ho lao dong... duge Cong
ty thuc hién theo ding quy dinh, cic trang thiét bi bao ho, an toan cho ngudi lao dong déu
dugc Cong ty dap tmg day di. Cong ty ciing c6 chinh séch thuong hang ky, thuéng dot xuét
cho ¢4 nhén va tap thé, viéc xét thudng cén cir vao thanh tich trong lao dong, séng kién cai
tién vé ky thuat, vé phuong phép td chirc kinh doanh, tim kiém dugc khach hang mdi, c6
thanh tich chong tiéu cyc, trong thyc hanh tiét kiém va chéng tham 6, lang phi.

Cong ty ludn tuan thu nghiém chinh cac quy dinh cua Phép luat néi chung va Luit lao
dong n6i riéng trong méi quan hé véi ngudi lao dong. Tét ca can bd cong nhan vién cia
Cong ty déu dugc lap hop dong lao dong va hudng ddy du cac quyén loi theo quy dinh cua
phép ludt - TAt ca hop ddng déu dugc lap dya trén co s& tu nguyén . Cong ty ludn nd luc
khong ngimg dé tao ra mot moi truong lam viéc lanh manh ciing nhur dam béo diéu kién tdt
nhét vé mat kinh té cho nguoi lao dong. Cong ty ¢6 chinh sich tién lrong, thudéng dua trén
hiu qué cdng viéc dugc xdy dung mot cach toan dién, tao co hdi cong béng dé phat trién
cho toan thé can bo, lao dong.

b) Hoat dong dao tao ngudi lao dong/ Training employees

Do sy canh tranh ngdy cang khéc liét va c6 su chuyén dich lao déng tir nganh van tai
bién sang cdc nganh khéc. Vi thé, viéc tuyén dung ding ngudi, giao diing viéc, dio tao hop
ly s& gitp nang cao chét lugng thuc hién cong vi¢c va nang cao hiéu qua cua cong ty. Nim
2018 1a mot nam ma Cong ty tiép tuc chu trong vao cong tac dao tao cho can b, sy quan,
thuyén vién ctia cong ty. Cong ty chi trong hoat dong dao tao cho s§ quan, thuyén vién dé
¢6 du nang lyc lam viéc cho vi tri dang dam nhiém va sén sang phat trién 1én vi tri cao hon
cho nhimg ¢4 nhén ¢6 tiém nang. Cong ty duy tri nhiéu hinh thirc dao tao mét cach linh hoat
phu hop v6i timg 19 trinh phat trién, timg vi tri cong viéc va phong ban dé nhim dép tmg
céc yéu cau cua hoat dong SXKD va thoi dai 4.0.

7.6. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phwong/ Report on
responsibility for local community.

Thyc hi¢n diy du trach nhiém cua doanh nghiép véi cong ddng, dia phuong noi cur tr,
Cong ty t chirc nhiéu hoat dong thién nguyén, ¥ nghia nhu tham gia céc chuong trinh x6a
déi giam ngheo, xay dung nong thon méi cho huyén Cin Gid - TP.HCM, ting qua cho
ngudi nghéo Thi trdn Nha Be, doéng gép hd trg xdy nha tinh thuong cho nguoi lao dong, ...
Céc chuong trinh thién nguyén nay dién ra xuyén sudt voi sy tham gia, dong gop kinh phi
cia can b, lao dong va tré thanh mét nét van hod truyén théng ciia Cong ty, thé hién tinh
than twong than tuong 4i, ludn chung tay vi cng dong ciia doanh nghiép.
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IIL. Bdo cdo va danh gia cia Ban Giam ddc/ Report and assessment of the Board of
Management

1. Panh gia két qua hoat ddng san xuit kinh doanh/ Assessment of operating results

1.1. Céng tdc t6 chirc, quan Iy, diéu hanh:

- Tang cuong hi¢u qua cong tdc quan ly, diéu hanh Céng ty trén co s& tuan thi quy dinh
ctia phép luét; theo di, kiém tra, giam sét viéc thuc hién céc quy dinh, quy ché, dinh mirc
cua Cong ty;

- Cén trong trong diéu hanh kinh doanh linh virc mang tinh riii ro cao nhu mua bén xéng
df;iu;

1.2. Céng tac can b9, lao dong:

Thye hién dong bd cac giai phap trong dao tao, tuyén dung, diéu dong, luin chuyén dé
nang cao chét lwgng ddi ngii can bod, sy quan, thuyén vién va bd tri/giao nhiém vu cho can
bo, lao dong, s§ quan, thuyén vién phit hop v6i trinh d6 va kha ning chuyén mén ciia timg
nguoi.

- Péi méi phuong thirc tuyén dung theo hé thdng tiéu chuén chirc danh cong viée; dbi
méi co ché déanh gid nang lyc, tinh gian gén vi dinh bién lao dong theo vi tri viéc lam tai
tirng don vi.

- Phdi hop véi cac truong chuyén nganh hang hai dé bdi dudng, hun luyén vé cong
tac an toan, vetting tau dau; nam qua Cong ty da dao tao dugc hon 120 lugt can b, s§ quan,
nhan vién, thuyén vién.

1.3. Cong tdac quan Iy ky thudt, vat tu:

Cai tién phuwong phap quan ly k¥ thuat, vat tu: Dau tu, trang bi déng bd hé théng cong
nghé thong tin cho doi tau, thuc hién chao gia thiu canh tranh trong mua sim vat tu, phu
ting, ddu tu, sira chira nhim tiét giam chi phi, ndng cao tinh chuyén nghiép trong quén ly
1.4. Cong tdc quan Iy an toan, phdp ché hang hdi:

- Cong ty da thiét 1ap, duy tri thuc hién c6 hiéu qua Bo sb tay quan 1y an toan lao dong
mdi tich hgp tir ISM Code va MLC2006.

- Cong tac duy tu, bao dudng, thay méi, cAp méi cac trang thiét bi hang hai, phong
chdy chira chdy, an toan, an ninh, ctru sinh, ctru hoa; hé théng cong nghé 1am hang, hé thdng
thong tin lién lac... dugc thyc hién theo céc qui trinh quan ly khoa hoc va tiét kiém.

- Chu déng thuc hién thuc hanh tiét kiém, chéng lang phi, phong chng tham nhiing,
budn lau. Nam qua, Cong ty khong dé xay ra su ¢b 16n nao 1am mét an toan vé con ngudi va
phuong tién.

1.5. Céng tdc quadn Iy tai chinh ké todn:

- Sodt xét Bdo céo tai chinh hop nhét nim 2019 khong c6 sai sét trong yéu; Vén kinh
doanh clia Cong ty dugc bao toan va phit trién, khong phat sinh ng x4u, kho doi.

- Ch trong cong tac kiém sodt rii ro, tuan thi theo diing céc chudn muye, qui dinh hién
hanh vé ké toan tai chinh; tham gia vao qua trinh danh gi4, ra soat, diéu chinh cc dinh mirc
kinh té k§ thuat d nang cao hi¢u qua.

2. Tinh hinh tai chinh/ Financial Situation — N¢ phai tra/ Liabilities
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Chi tiéu bVT Nam 2018 Niam 2019

A. Tinh hinh tai chinh

I. Tong tai san dong 390.860.264.058 | 552.6153.427.466
1. Tai san ngén han ’ 94.099.170.179 |  76.940.088.561
2. Tai san dai han g 296.761.093.879 | 475.675.338.905
IL. Tong nguén vén " 390.860.264.058 | 552.6153.427.466
1. No¢ phai tra . 172.713.388.328 | 330.333.402.620
2. Vén chu s& hitu B 218.146.875.730 | 222.282.024.846
B. Két qua hoat djng kinh doanh »

1. Téng doanh thu y 630.886.917.650 | 687.987.821.477
2. Tong chi phi " 585.140.344.738 | 645.694.195.678
3. Téng 1ai (+), 15 (-) " 45.746.572.912 |  42.293.625.799
4. Tong loi nhuin sau thué TNDN n 36.357.576.970 |  33.543.078.116
C. Céc chi tiéu danh gia khic

1. Kha nang thanh todn

- Kha néng thanh toan chung Lin 25 1,7
- Kha nédng thanh todn hién hanh " 123 0,49
- Kha néing thanh to4n nhanh " 0,78 0,30
2. Ty suiit sinh loi

Ty suét 1¢i nhuén trén doanh thu

=1y suat loi nhuén truéce thué trén doanh thu

thuan % 7,30% 6,23%
- Ty suét loi nhuan sau thué trén doanh thu
thudn " 5,80% 4,94%
Ty suat lQ’l nhuin trén tong tai san

- Ty sut loi nhuan truéce thué trén tong tai

san % 11,70% 7,65%
- Ty suét loi nhudn sau thué trén téng tai san * 9,30% 6,07
Ty suit lgi nhudn sau thué/ vén chii s& hiru " 23,67% 21,84%
3. H¢ s6 ng (Ng phai tra/Téng tai sin) 0,44 0,60

3. Nhirng cii tién vé co cdu td chirc, chinh sach, quan ly/ Improvements in
organizational stmcture, policies, management

- Thay ddi ca vé lugng va chit trén qui md san xuét kinh doanh cua Cong ty, chuyén
dbi nhanh tir mot doanh nghi€p vén tai duong song thanh mdt doanh nghiép kinh doanh da
dang, chuyén nghiép gom vén tai bién, van tai duong song, dich vu co khi déng méi, sira
chira phuong tién thily va xir Iy chat thai cho nganh hang hai.

- Chét lugng doi ngi SQ-TV trén céc tau Cong ty c6 sy tién bo; Hiéu qué khai thac,
trinh d¢ van hanh cua thuyén vién ting buéc dwoc nang 1én..

4. Ké hoach phat trién trong twong lai/ Development plans in the future

- Tiép tuc thuc hién tai cdu tric, tré hoa doi tau Cong ty theo dinh huéng phat trién cia
Tép doan, Téng Céng ty va nhu ciu thi truong;

- Pautur trang thiét bi dé chuin bi phu:orng tién du diu kién tham gia van chuyén déi
v6i cic dy 4n loc héa dau trong nude da va sdp di vao hoat dong (NSR, DQR).

5. Gidi trinh ciia Ban Giam déc déi véi ¥ kién kiém toan (néu c6) /Explanation of the
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Board of Directors for auditor’s opinions (if any): Khong

6. B4o cdo dinh gi4 lién quan dén trich nhiém vé méi trwomg va xi hdi cia cong ty/

Assessment Report related to environmental and social responsibility of company:
Thuc hién tdt trach nhiém ciia Cong ty vé mdi trudng va xa hoi.

IV. Panh gi4 cia Hpi ddng quan tri vé hoat dyng ciia Cong ty/Assessments of the Board

of Management on the Company’s operation

1. Panh gi4 cia Hi ddng quan trj vé cic mit hoat dong ciia Cong ty/ Assessments of
the Board of Management on the Company’s operation

- Nhitng két qua dat duoc trong nim 2019 1a két qua tiép budc ctia ca qua trinh tich lity
va nd luc phin déu vuot kho cia tap thé 1anh dao, lao dong Cong ty. Péanh gia vé mit quan
tri, Cong ty dat dugc cac két qua nhur sau:

- Cong ty tiép tuc 12 mot trong nhitng don vi van tai hoat dong c6 hiéu qua trong Téng
Cong ty va Tap doan. Co céu tb chirc bd may co ban phit hgp va dang dugc hoan thién.
Chét lwong nhan sy tir cip 1anh dao, diéu hanh dén chuyén vién, sy quan, thuyén vién timg
bude duge ddi mai.

- Thi truong vén tai truyén théng duge giit vimng, thi truong bén ngoai hé théng
Petrolimex duge mé rong hon. Nganh kinh doanh xing dau hoat dong an toan tai chinh va
hiéu qua. Nganh co khi déng méi phuong tién thity duy tri tc d6 ting trudng va c6 tich liy.

- Duy tri thye hién c6 hiéu qua hé thdng quan 1y tich hop: Bo luat ISM cua td chirc
hang hai quéc t& IMO, Cong wéc MLC2006 cua té chirc lao dong hang hai qudc té ILO,
Vetting sire tau Long Phu 10, Long Pha 11, Long Phu 20 du diéu kién khai thac quéc té.

- Cong ty giit vimg nguyén tic cong khai, minh bach cac hoat dong quan 1y diéu hanh
trén co s& 4p dung céc chuén muc quan tri kinh doanh, ké toan tai chinh theo thong 1€ va céc
qui dinh ctia phap luat phii hop véi thi truong; Trién khai dong bo viéc ap dung cong nghé
théng tin vao qua trinh quan 1y, kiém tra, gidm sat gép phin ning cao hiéu qua quén ly va
quan tri rui ro.

- Quan hé ¢6 dong: Bao vé quyén va loi ich cua tit ca cac cd dong; Cong bd thong tin
kip thoi, ddy di, cong khai, minh bach theo quy dinh ctia phap luat chimg khodn; Vé ¢b tirc
da chi thanh toan ¢ tirc nim 2018 bing tién ty 1& 15%/vén diéu 18 (1500 ddng/cd phiéu).

- Pam bao viéc lam va thu nhap cho ngudi lao dong trong toan Cong ty, thé hién trach
nhiém ctia doanh nghiép dbi véi cong dong, xa hoi.

- Nhitng ton tai, han ché can khéc phuc:

+ Giai phap quéan 1y, diéu hanh hop 1y nhung tinh hé thdng trong quan tri chua dat trinh
dd cao nén hiéu qua quén ly chua dép rng ky vong.

+ Trudc yéu cu hoi nhap thi truong van tai quéc té ngay cang cao, su canh tranh trong
nganh vin tai ngdy cang gay git, trong khi d6 cong tac ddi méi ddi tau theo huéng tré héa,
hién dai héa con chdm, anh hudng tdi ning lyc canh tranh.

2. Panh gia cia Héi dong quan tri vé hoat dong ciia Ban Giam d6c cong ty/ Assessment
of Board of Directors on Board of Management’ performance
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- Cac thanh vién trong Ban Téng giam dbc deu c6 trinh d9, ning luc va phim chit,
dugc dao tao diy du vé chuyén moén, am hiéu vé linh vuc dugc giao phu trach va da c6
nhiéu nim kinh nghiém trong viéc quén 1y va diéu hanh.

- Ban Tong Giam dbc va céc cén bd quan ly da thyc hién tot nhiém vy diéu hanh hoat
dong san xuat kinh doanh, tich cuc hoan thlcn hé thong quan ly an toan hang hai, timg buéc
kién toan, dao tao nguon nhén lyc, cung cd viéc nim bit thi trudong, linh hoat trong v1ec dé
ra céc cac g1a1 phap diéu hanh kinh doanh, kiém soét t6t chi ph1 khong phét sinh ng x4u, ng
khé doi, von kinh doanh cia Codng ty dugc bao toan va phat trién.

- Tuy nhién cong tac quan ly & mot sé linh vuc van con han ché nhu: Ngudn nhan luc
cua cong ty mic du dugc ting cudng, bb sung thcm nhung vn chwa dap img yéu cau phét
trién; Ngudn lyc tai chinh chua dap ng yéu cau dau tu déi méi doi tau theo nhu céu thi
truong.

3. Cic ké hoach, dinh huéng ciia Hoi dong quén tri/ Plans, orientations of the Board of
Directors:

3.1. Cic chi tiéu ké hoach kinh doanh, tai chinh nim 2020:

I chc cul it BV Nt | taumn | s
1 [Téng doanh thu Tri¢u ddng 678.449 687.693 101%
2 [Loi nhuén truée thué " 42.294 36.800 88
3 |Loi nhuén sau thué # 33.543 29.440 88
4 |Nop Ngan sach " 49226 11.699 24
5 |Thu nhép binh quan ‘ 13.216 12.802 89
6 [Vbn Didulé i 153 605 1563.605 100
7 [Ty Suit LNST/Vén DL % 218 19 88
8 |C6 tire % Dy kién 12% 10% 83
3.2. Cic dinh hwéng, giai phap ciia HPQT nim 2020:

- Nam 2020, diéu kién san xuét kinh doanh dy bo c6 rat nhidu khé khan va ap luc,
nhét 1a mirc do anh huong cia dich Covid-19 tic dong nghiém trong dén SXKD, Ban diéu
hanh phai thyc hién xuyén subt cac chi dao diéu hanh cua HDQT/TGD, tap trung dé ra cic

giai phap giai toa ap lyc, phat huy t6i da yéu té méi tich cuc, nhitng thuén lgi dé bu cho khé
khan.

- Ké hoach ndm 2020 dugc xdy dung trén co so phz’in tich tinh hinh, céc tai liéu, s
liéu, ddnh gié thuén lgi, kh6 khan, cia c6 loai trir cac yéu td bat thuong dé xay dung lam
can cir xay dung ké hoach.

- Dinh huéng mét sb giai phéap:
+ V& van tai: tiép tuc duy tri, bAm sat Tap doan vé hang héa, quan tdm cong tac phdi
hop gifra cic don vi trong tdp doan, Tdng cong ty. T chirc tim kiém, mg rong thi trlr(mg

méi bu cho thi tnr(mg bi thu hf;p Diéu dong déi tau bing phuong 4n téi vu trong diéu kién
tau hoat dong nhiéu tuyén ngén.

+ Vé kinh doanh xing dau: c6 thi trudng, ¢6 tiém ning phét trién hon nita.
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+ Vé dich vu co khi: tap trung khai thac, m& rong loai hinh ¢6 nhiéu loi thé, mang lai loi
nhuén va c¢6 co hdi phat trién, dimg nhitng linh vuc kinh doanh nhiéu rai ro. Loi nhuén
nganh co khi sira chita va déng méi phuong tién thily phai ting trudng so véi lgi nhuén ké
hoach 2019.

- Quan ly an toan: tiép tuc thuc hién cc giai phap phul hop va hiéu qua trong thoi gian
qua dé duy tri va ning cao chat lugng hon nita cng tdc quan Iy an toan moi mit cia Cong
ty; ting cuong cong tac kiém tra, gidm sat doi tau, dic biét trong céac dip Lé, Tét.

- Quan tam thuc hién cong tac ddi ngoai, tiép xuc, gap g& ddi tac, khach hang trong va
ngoai Tap doan.

- Tiét kiém chi phi: t& chirc st dung tai chinh hop 1y, quan ly chit ché chi phi dau tu,
stra chira, vat tu, tiét giam chi phi vin phong, cong téc phi...

- Cong téc dau tu: Cong ty da va s& tiép tuc diu tw ddi méi doi tau phd hop véi nhu
cdu thi truong va ngudn luc tai chinh cia Cong ty dé dam bao 6n dinh thi phin van tai va
phat trién
V. Quaén tri cong ty/Corporate governance:

1. Hbi ddng quan tri/ Board of Directors

1.1. Thanh vién Hpi dong quadn tri (HPQT): Hoi dong quan tri hién tai gdm 04 thanh vién

STT Thanh vién HDQT Chirc vy
— Phu trach HDQT, Truéng nhém dai dién vén cia
01 Ong Bo6 Vin Long Tong Cong ty Vén tai thiy Petrolimex (tir ngay
01/12/2019)

Uy vién HDQT, Tong Giam doc Cong ty, Dai dién

02 | BaDing Thi XuanHuong | £ v Téng Cong ty Vén tii thiy Petrolimex.

03 | Ong Pam Trong Nghia Uy vién HPQT, Phé Téng Gidm dbc Céng ty.

04 | Ong Phan Van Ky Uy vién HDQT.

Giir chuc vu Chu tich HDQT Cong ty kiém nhiém. Tir
i ngay 01/12/2019. Ong Pham Viét Khoa thdi tham gia
Ong Pham Viét Khoa HDQT, théi Chu tich HDQT Cong ty dé nhan nhiém
vu khac theo dé nghi clia c6 dong Tong Cong ty Van
tai thuy Petrolimex.

1.2. Hoat déng ctia Héi dong quan tri ndm 2019:

- HDQT da thyc hién t6t chirc ndng g1am sat cong tac quan ly, diéu hanh cua Tong
Giam dbc va cac can by quan ly. Céc thanh vién HPQT kiém nhiém vai trd trong Ban diéu
hanh da tham dy cac cugc hop giao ban dinh ky cua Cong ty. Tur d6, HDQT ludn nim rd
tinh hinh hoat dong cua Cong ty va c6 su phon hop tot v6i Ban diéu hanh dé dwa ra céc
quyét sach ding dén, khic phuc kho khan, nd luc dat ké hoach da dé ra

- Bén canh viéc thyc hién chirc ning quan ly, gidm sat cong tac diéu hanh cia Téng
Giam dbc va céc can bd quan ly, HDQT da chi dao, phéi hgp véi Ban diéu hanh tim nhitng
giai phap thdo g& kho khan trong san xuat kinh doanh.,

- Chu tich Hoi dong quan tri thyc hién nhiém vu truong nhom dai dien vbn cta Tong
Coéng ty (PGT) dong thoi dai dién cho quyen va lgi ich cua tat ca cac ¢b dong. Chu tich
HDQT hoan thanh tt nhiém vu chi dao trién khai cac Nghi quyét ciia Hoi ddng quén trj va
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ctia Pai hoi dong cb _dong, cling nhu viéc quan ly, diéu hanh c4c hoat dong san xuét kinh
doanh ctia Cong ty dong b, chét lugng va hi¢u qua.

1.3. Cdc cuéc hop cua Hoi dong quan tri va céc quyét dinh cia Hoi dong qudn tri;

Trong nam 2019, HDQT c6 07 phién hop va c6 11 lan ldy y kién bidu quyét ciia cac
thanh vién HDQT bing véan ban nham théng qua céc y kién chi dao va ban hanh ban hanh
19 nghi quyét va 47 quyét dinh dé trién khai Nghi quyét PHDCD va nhimg véan d& chi yéu
thude chire trach, nhi¢m vu cia HDQT dé chi dao, quan ly, gidm sét hoat dong ctia Cong
ty. Mot s6 cdng viéc chinh nhu:

- Cong tac kinh doanh: phé duyét ké hoach kinh doanh; didu chinh va bd sung ké
hoach thanh 1y tau, mua simTSCD cho Cong ty me, Cong ty con; chi dao quan ly an toan
moi mit; x6a cdc khoan ng kho6 doi da dy phong hon 10 nam,.

- Cong tac dau tu phaét trién: du tu dong méi tau song chd dau 2000 tn (Ham Ludng
18) va dua vao khai thic , chi dao ra sodt, danh gia ké hoach dau tu tau giai doan 2015-
2020 va tb chirc thuc hién du an dau tu tau bién; cdng téc quy hoach, phét trién va quan ly
Cong ty PSC;.

- Cong tac td chl'm'

+ Hoan thanh t6t cong tac t6 chirc Pai hoi cb dong thuong nién nam 2019 theo ding
quy dinh cua phap luat va Diéu 18 Cong ty.

+ Hoan thién co céu hé thong quén trj Cong ty: tiép tuc ra soat, sira dm, bd sung quy
ché hoat dong cia HPQT, Quy ché quan Iy nhién lidu, cdc dinh mirc kinh té, ky thuat, tai
chinh;

+ Thay ddi co ciu té chic Ban Tdng giam dbc: 01 Téng Gidm dbc va 03 Phéo Téng
Giam ddc cong ty.

- Cong téac can bo:

Trong nim 2019, nhian sy HPQT c6 s thay don theo dé nghi ciia Cé dong chi
phoi Téng cong ty van tai Thiy Petrolimex va nghi quyét HDQT:

+ Ong Pham Viét Khoa théi tham gia HDQT, théi chu tich HDQT Coéng ty (do CH
dong TCTy — cb dong chi phdi 51,22% théi cir 1am nguoi dai dién);

+ Ong P§ van Long dugc HDQT giao Phu trach HDQT chuyén trach ké tir ngay
01/12/2019 (thay cho 6ng Pham Viét Khoa).

Quyét dinh nay s& dugc béo cdo va trinh DHDCD 2020 phé duyét.

- Chi dao ra soat, danh gia can bo, bd sung quy hoach céan bg thuge dién HDQT quan
ly trong giai doan 2020-2025 va nhitng nim tiép theo.

Nhéan sy Ban diéu hanh:

+ Mién nhi¢ém chirc danh Phé Tong Giam dbc Cong ty dbi véi Ong DS Van Long —
Phu trach Hoi dong quan tri Cong ty ké tir ngay 01/12/2019.

+ Ong Pam Trong Nghia - Uy vién HDQT, Phé Téng Giam déc cong ty Truong
phong Ky thuat V4t tu Cong ty 1am Phé Téng Giam dbc cong ty ké tir ngay 01/02/2019 va
dén thang 8/2019, Ong Nghia thoi kiém chirc vu Truong phong KTVT.

1.4. 86 thanh vien HPQT khéng diéu hanh: 01 nguoi
- Ong Phan Vin Ky: ¢b dong thé nhan
1.5. Cdc tiéu ban trong HDOT:

- Ban Tong hop Nhaén sy: chirc ning tong hop, nhan su, tai chinh va thu ky cho hoat
dong quan ly, gidm sit cia Chu tich HDQT va HPQT Céng ty;
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- Ban K¢ hoach va Pau tu: tham muu, gitp viéc cho HDQT trong cong tac ké hoach,
k¥ thuat, an toan va dau tu.

- Hai tiéu ban trye thugec HDQT da trinh va dugec HDQT thong qua Ké hoach hoat
dong nam 2019. Céc tiéu ban truc thugc HPQT va tirng thanh vién tiéu ban da thyuc hién tbt
vai trd tham muru, hd tro cho HPQT.

2. Ban Kiém so4t/ Board of Supervisors

2.1. Thanh vién va co cdu cia Ban kiém sodt/Members and structure of the Board of
Supervisors: Co 03 thanh vién trong do 2 nguoi khong tham gia diéu hanh, la cdc ong:

- Ong Hoang Anh Tudn : Trudng ban ty 1& nim giir cd phan 0%

- Ong Pham Ngoc Sinh  : Kiém so4t vién ty 1& ndm gitr ¢b phan 2,28%

- 01 ngudi tham gia bo méy diéu hanh cia Cong ty 1a Ong Tran Vin Trong: Kiém soét
vién, Trudng phong Hanh chinh — Nhéan sy Cong ty, ty 1é nim giit ¢d phdn 0%
2.2. Hoat déng ctia Ban kiém sodt/Activities of the Board of Supervisors.

- Ban Kiém soat da thuc hién ding nhiém vu va quyén han theo diéu 18 cong ty va luat
doanh nghiép, thudng xuyén kiém tra, giam sat hoat dong ciia Cong ty;

- Truéng Ban kiém soat tham du cac cudc hop ciia Hoi ddng quén tri d& nim bét tinh
hinh hoat dong ctia Cong ty va c6 y kién dé xuat kip thoi cho Hoi dong quén tri.
3. Cac giao dich, thu lao va cic khoén lgi ich cia Hji ddng quan tri, Ban giam doc va
Ban kiém soat/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors
3.1 Thu lao va cdc khoan lgi ich/remuneration and benefits:

Thu lao va c4c chi phi hoat dong cia HPQT dugc thuc hién theo ding Piéu 18 Cong ty va

Nghi quyét DHDCP thudng nién nam 2018.

- P6i v6i thanh vién HPQT khéng chuyén trach, muc thi lao cta thanh vién HDQT, BKS
cu thé nhu sau:

s L. S6 tién da chi thi lao ndm
STT Dien giai SO ngudi 2019 (dng)
05
1 | HOI PONG QUAN TRI (Théng 12 chi 402.000.000
con 4 ngudi)
2 | BANKIEM SOAT 03 184.320.000
Tong cong 08 586.320.000

-Péi vé6i thanh vién HDQT chuyén trach hozic kiém nhiém chirc danh trong by may diéu
hanh tai Cong ty: huéng luong theo Quy ché tra luvong, thuéng Ngudi quéan Iy Cong ty.

- Luong ctia Phu trdch HDQT chuyén trach (thang 12/2019) hudng theo mirc luong cua
Chu tich HPQT quy dinh tai Quy ché tra luong, thuong Ngudi quan ly Cong ty: 48.000.000
ddng/théng.

3.2.Giao dich cé phiéu cia cé dong néi bo/ Transactions of internal shareholders: Khong
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Stt | Ngudi thue Quanhé véi | S6 cd phiu sd hiru | S& ¢b phiéu so hitu cubi
No. | hién giao dich | ngudi ndi bd dau ky ‘
Transaction Relationship Number of shares Number of shares
executor with internal owned at the owned at the end of the
person beginning of the period
period
S6 cb phiéu| Tylé |Sécdphibu | Tylé
Number of | Percent | Number of | Percenta
shares age shares ge

Ly do

tang,

giam
/Reasons
for, sale
increase
decrease

3.3. Hop dc?;ng hodc giao dich véi cé dong nédi bo/ Contracts or transactions with internal
shareholders: Khong cé

3.4. Viéc thuc hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: Thyc hi¢n nghiém tic cic quy dinh vé quén tri Cong ty theo quy

dinh ctia phdp luat va quy ché quén tri ndi bo cua Cong ty.

VI. Bdo cao tai chinh/ Financial statements: Da dugc ding trong Website Cong ty:
https: //www.pjtaco.petrolimex.com.vn/ Bdo cdo tai chinh.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE OMPANY’S LEGAL REPRESENTATIVE

TONG GIAM pOC

Dang Chi Fuin
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