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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap - Tu Do - Hanh Phuc

TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

SO: 04/VIT-HPQT Bac Ninh, ngay 12 thang 03 nim 2020

NGHI QUYE1 HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON

(Phién hop thuong ky vé vu,;c thong qua ke,t qua hoat dong san xuit
kinh doanh Quy 4/2019 va ke hoach san xuat kinh doanh Quy 1/2020)

Can cu Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cir Diéu 1¢ 16 chire va hoat dong ciia Cong 1y Cé phan Viglacera Tién Son ban hanh
ngay 07/02/2015, sia doi bo sung ngay 12/04/2018,

Can cie To trinh s6 89/VIT- TCKT ngay 09/03/2020 ciia Cong ty C6 phan Viglacera Tién Son
vé viée thong qua két qua san xudt kinh doanh quy 4/2019 va Ké hoach san xudt kinh doanh quy
172020,

HOm nay, ngay 12 thang 03 nam 2020 tai Tru so Cong ty C6 phén Viglacera Tién
Son, Khu c¢ong nghiép Tién Son, Tién Du, Bac Ninh, Hoi dong Quan tri Cong ty tién hanh
phi¢n hop thuong ky thdng qua két qua hoat dong san xudt kinh doanh Quy 4/2019 va
nhiém vu san xuat kinh doanh Quy 1/2020. Sau khi nghe 6ng Quach Hiru Thuén - Uy vién
Hoi dong quan tri - Giam ddc Cong ty bao cdo, Hoi dong Quan tri thao luan va nhat tri:

QUYET NGHI

1. Théng qua céc chi tiéu hoat dong san xuit kinh doanh quy 4/2019 va ci nim 2019
nhu sau:

Chi tiéu pvr | K¢ Hogch. | Thie higs Ke Bagehi | hye e 2(;18/?;}2 i(;is/??}l;
quy 4 quy 4 nim 2019 | niam 2019 ey nim 2019
Gid tri SXKD hi¢n hanh | Tr.dong 382.508 387.721|  1.375.424|  1.407.090 101,36%|  102,30%
Doanh thu thuan Tr.dong 423.798 463.113 1.485.708]  1.473.354 109,28%| 99,17%
Loi nhugn truge thué  |Tr.dong 25807|  23.970|  80.000]  88.426]  92,88%|  110,53%
Khéu hao TSCD 7 Tr.dong 16.922 18.907)  67.395| 73914  111,73%|  109,67%
Thu nhap binh quan Tr.d/ng/th 12,50 12,30 12,50 12,40 98,40% 99,20%

Danh gia két qua quy 4/2019 va ca nim 2019;
1.1. V& Kinh doanh:

- Doanh thu thuan ban gach Granite quy 4/2019 dat 463 ty, bang 109,28% ké hoach, Doanh
thu thuan ca nam 2019 dat 1.473 ty, bang 99,17% ké hoach.
- Doanh thu xuét khau quy 4/2019 dat 1,53 tri¢u USD, ca nam 2019 dat 7,00 triéu USD.
- Tiép tuc ky hop dong voi khach hang tir Philippine thong qua Cong ty CP Thuong mai
Viglacera.
- Phdi hop véi Cong ty CP Kinh doanh Gach ép lat Viglacera tim cac dia diém phu hop tai
Mién Bac, Mién Trung dé mo cac Showroom trung bay san pham. Cac Showroom hién tai
da di vao hoat dong:

* Showroom EuroTile dia chi 433 Cong Hoa, P.15, Tan Binh, TE.HCM.

= Showroom Vo Chi Cong dia chi M4, M5 V3 Chi Cong, Tay Ho, Ha Noi.



* Showroom Pa Néng dia chi 297 Nguyén Van Linh, Thanh Kh¢, Da Ning.
1.2. Vé Tai chinh:
- Chi tiéu loi nhuan trudce thué: quy 4 dat 23,97 ty dong dat 92,88% ké hoach dé ra. Loi
nhuan trude thué ca nam 2019 dat 88,43 ty dat 110,53% ké hoach dé ra.
- Chi tiéu khau hao tai san c¢6 dinh: trong quy 4 thuc hién trich khau hao la 18,9 ty dong
bang 111,73% ké hoach, khdu hao ca nam 2019 1a 72,9 ty ddng.
2. Pinh huéng nhiém vu sin xuét kinh doanh quy 1/2020:
Hoi dong quan tri giao cho Ban didu hanh ké hoach san xudt kinh doanh quy 1/2020 va ca
nam 2020 v&i nhitng chi tiéu chinh nhu sau:

K¢é hoach quy 1/2020
Chi tiéu PVT | KH nim 2020
Thang 1 Thang 2 Théang 3 Cong
Gia tri SXKD hign hanh | Tr.dong 1.468.280 69.971 75.311| 127.364] 272,646
Doanh thu thuan Tr.dong 1.494.818 68.544 74171 127984 270.699
Loinhugn true thue  |Trdong | 90.018)  (2133)] 598 8264  6.729
Khiuhao TSCBD ~ |Trdéng | 747921 6170  6166]  6192]  18.528
Thu nhdp binh quan Tr.d/ng/th 13,00 13,00 13,00 13,00 13,00

Bién phap thuc hién:

2.1. Vé san xuat va chat lwong san pham:

- Cac nha mdy lén ké hoach bao dudng may moc thiét bi trong dot dimg sua chira bao
dudng dé dam bao san xuét 6n dinh, dat cdc chi tiéu theo cam két, kiém soét chit ché
nguyén liéu dau vao dam bao chét lugng san phdm theo tiéu chuén. Pat cac chi tiéu ké
hoach d¢ ra.

* Du trir nguyén licu:

- Duy tri viéc du trit nguyén liéu tai kho cua nha cung cap theo hinh thac gui kho, cir can bo
thuong xuyén kiém tra, giam sat dam bao ding du vé chat va luong theo yéu cau ky thuat;

- Tim kiém nguon nguyén liéu cao lanh va dat sét dam bao du trix tr 6 thang dén 1 nam san
xuét. Tan dung toi da mat bang kho bai da thué dé du trix nguyén li¢u;

- V& chét lwgng sian phdm: Dam bao dat Tiéu chuan ndi bd TCCS GRA 03:2013 do Téng
cong ty Viglacera ban hanh.

- Ty 1¢ thu hoi ca ba Nha may: Phéan déu dat 96%.

2.2. Kiém soat va tiét giam chi phi:

- Tiép tuc dam phan voi cac nha cung cap giam gia nguyén liéu, vat tu dau vao. Tim kiém
cac ngudn nguyén liéu khac thay thé vai chét luong phi hop, gia thanh thap;

- Tang cuong kiém soat chit lugng vat tu, nguyén vat liéu dau vao nham giam hao hut cong
doan;

- Thuc hién vige khoan chi phi san xut toi cac bo phdn, ra soat hang tuan, thang, quy nham
dam bao chi tiéu san luong, chat luong, thu hoi;

2.3. Cong tac kinh doanh:



- Phéi hop v6i Cong ty CP Kinh doanh Gach &p lat Viglacera lap ké hoach san xuat, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

- Tich cuc tiéu thy hang tdn kho trong thoi gian dirng san xuét bao dudng dinh ky;

- Tiép tuc ddy manh xudt khau vao cac thi truong truyén thong nhu Pai Loan, Nhat Ban,
Han Qudc, Phi-lip-pin, tiép tuc phat trién thém céc thi truong mdi nhu Brazin, Australia,
Anh, My,...

- Phéi hop voi Cong ty CP Kinh doanh Gach 6p lat Viglacera dé hoan thién va mo thém céc
Showroom trung bay san pham.

2.4. Cong tac tai chinh:

- Tim kiém ngudn von voi 1ai suat thdp nham tiét giam chi phi tai chinh cho cong ty;

- Pam bao ngudn von cho hoat dong san xuét kinh doanh;

- Bam sat muc tiéu loi nhuén dé ra.

2.5. Cong tac dau tw, sira chira:
- Cac nha may chuan bi tot cong tac sta chita bao dudng chi tiét cho tirng cong doan trong \c
dot nghi tét nguyén dan 2020.
2.6. Cong tac khac: _
- Uy quyén cho Giam dbc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may nham.
giai phong mat bang dé thyuc hién dy an va thu hoi von, trén co so tuan thi Quy ché quan ly
tai chinh va diéu 1 cua Cong ty, dam bao két qua san xuat kinh doanh theo ké hoach dé ra.

Nghi quyét dugc thong qua voi ty 1& 05/05 thanh vién nhét tri.

CAC THANH VIEN:

1. Ong Pinh Quang Huy: W/ Y,

2. Ong Quéch Hiru Thuén: Vmiw
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3. Ong Nguyén Duy Truc/m;@‘/

4. f)ng Nguyén Manh Hidu: Q\f

Noi nhin:

- UV HDQT; TV BKS;

- UBCK; S¢ GDCK Ha Noi;

- Tong Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDQT, VP
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