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7 ‘ BAO CAO
_ CUA HOI DONG QUAN TRI VE CONG TAC QUAN LY CONG TY
TINH HINH HOAT PONG NAM 2019 VA MOT SO NHIEM VU NAM 2020

Kinh giti: PAI HOI PONG CO PONG

Kinh thua Quy vi dai biéu, kinh thua Quy cd dong !
T6i xin thay mit Hoi dong quén tri trinh bdy v6i Dai hdi Béo céo cla Hoi dbng
quan tri v€ cdng tac quan ly cong ty, tinh hinh hoat dong nam 2019 va nhi€ém vu nam 2020.

I. Cong tic quan 1y hoat dong san xuit kinh doanh ctia Cong ty nim 2019

1. Panh gid chung vé tinh hinh hoat dong ciia Cong ty:

Ho1 déng quan tri da tich cuc yé sat sao trong viéc hd tro Ban diéu hanh trién khai
va hoan thanh vuot mirc cac chi tiéu ké hoach san xuat kinh doanh.

2. Hoat dong ciia Hdi dong quan tri:

Hoi déng quén tri gdm 5 thanh vién (trong d6 bd nhiém méi trong nam 2019 1a 03

thanh vién) déu 1a nhing nguoi co nhiéu kinh nghiém trong quan tri doanh nghiép, quan ly
tai chinh va dAu tw, ddng thoi rit am hiéu linh vuc kinh doanh chinh cta Céng ty 1a Xuét

khiu lao dong.

Ho1 déng quan tri da chi dao va gidm sat hoat dong cua Ban Téng gidm dbc trong
viéc thuc hién nhiing cdng viéc sau:

- Lap béo cdo tai chinh nam 2019, kiém todn béo céo tai chinh céng ty nim 2019
theo quy dinh cua phap luat

- Lap k& hoach san xuét kinh doanh, dong thoi gidm sét hoat dong san xuét kinh
doanh ndm 2020 ctua Cong ty.

o Dinh hudng hoat dong t,huorng mai cia Cong ty tdp trung vao mot s6 du 4n ma
chu dau tu ¢6 nang luc tai chinh tot.

_ Phét trién thi truong, tim kiém thém nhiéu hop ddng xut khau lao dong mdi, ting
cudng mé rong thi truong Nhat Ban, Algeria, Rumani, Ba Lan khai thdc thém thi truong
mdi nhu Bulgary.

- T chirc thanh cong Dai hoi dong cb doéng thuong nién nim 2019 cua Cong ty
theo quy dinh phép luat va Diéu 1€ cong ty.

Trong nam 2019, Hoi dong Quan tri tién hanh 09 cudc hop, ddng thoi da ban hanh
09 nghi quyét, thong qua mdt s6 chil trwong, chinh sach nhu: T6 chtic dai hoi ddng cb dong
thuong ni€n; Thong qua chuong trinh hop Dai hoi dong c¢b dong; Tlep nhan va bd nhiém
Pho Tdng gidm dbc Cong ty; Théng qua viéc sap x€p lai nhén sy Hoi dong Quan tri nhiém
ky 2017-2022; Thong qua viéc chdt danh séch cb déng; Lwa chon don vi kiém toén béo
cdo tai chinh; Thanh 1dp Trung tdm XKLD Vinaconex Mec tai TPHCM; Gia han muc tin
dung ndm 2018-2019 va vi€c vay vbn, st dung tai san lam bién phap bao dam tai Ngan
hang BIDV; B4 nhiém lai Phé Téng giam ddc.
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Hoi ddng quan tri da tap trung chi dao Ban Diéu hanh thirc hién céc nhiém vu do
Hoi déng Quan tri giao, ddng thoi sat canh cung Ban Diéu hanh trong viéc giai quyet cac
cong viéc lién quan dén hoat dong san xuat kinh doanh cua Cong ty dé dwa Céng ty hoat
dong dat hiéu qua, huorng dén sy phat trién dn dinh, bén ving.

Thura uy quyen ctia Dai hoi dong cb dong, Hoi dbng quan tri da Iya chon Cong ty
trach nhiém hitu han Deloitte Viét Nam la don vi kiém toan Bdo cdo tai chinh ndm 2019
cho Cong ty.

Thi lao clia céc thanh vién Hoi ddng quan tri va Ban kiém soat trong nim 2019
duoc thuc hién nhu sau:

, $6 vc thi S5 az o

Chire vy lwgng et chi tra Ghi chi
Chi tich EDQT I 12.000.000 144.000.000
U9 vién HDQT 4 3.000.000 384.000.000
Trwong BKS I 3.000.000 96.000.000
Thanh vién BKS P 5.000.000 120.000.000
Cong 8 744.000.000

Ngoai hoat dong quan 1y kinh doanh, Hoi ddng quan tri cling da quan tam, chi dao
viéc cham lo doi song ctia nguoi lao dong trong Cong ty, didu kién lam viéc cua can bo,
c6ng nhan vién luén duge quan tdm chu déo. Ngoai ra, Cong ty ludn tuyén truyén va tich
cuc hudng ting cic hoat dong xa hoi, hoat dong tir thién: tng hd Tét cho ngudi ngheo, ho
tro gia dinh CBCNV c6 hoan canh dic biét kho khan, ing ho d6ng bao nghéo céc tinh

1’1’1161’1 nui. .

I1. P4nh gid hoat dong ciia Ban diéu hanh trong nim 2019.

Ban Didu hanh dudi su chi dao cia Tong giam déc da rat nang dong, nd luc dé
hoan thanh vuot mutc nhiém vu ké hoach nam 2019 ma Pai hoi dong c6 dong giao; da chu
dong trién khai thuc hién cac Nghi quyet Quyét dinh ctia Hoi ddng quan tri theo dung dinh
hudng phat trién ctia Cong ty, gop phén khéng nhé vao hiéu qua hoat dong kinh doanh ctia
Cong ty.

5 TH 2019
s chi tia ; vé on | KH?2019
TT Cic chi tiéu chi yéu . . % so
(theo NOPHCD) 19 1
vi Gia tri KH2019
1 2 3 4 5=4/3
I TONG DOANH THU trd 75.550 90.545 | 119,85%
I | LOINHUAN GOP trd 15.800 17.281 | 109,37%
III | LOI NHUAN TRUGC THUE trd 9.900 10.577 | 106,84%
IV | LOINHUAN SAU THUE trd 7.800 8.435 | 108,14%
V | TYLE CO TUC % 25% 20% | 80,00%

Vé Xuét khiu lao dong: Ping trudc nhiing thach thic, cling nhu su canh tranh
khdc liét trong linh vuc hoat déng chinh cua Cong ty, Ban Diéu hanh di chi dong, tich cuc
tim klem hop dong méi, dbi tic moi tiém nang, ddng thoi duy tri hop tac chit ché véi doi
tac truyeén thong dé hudng téi muc tiéu phat trién thi treong xuét khau lao dong mdt cach
bén vitng; Doanh thu 22,745 ty ddng dat 118% ké hoach d ra.



Vé Pao tao: Pé ning cao chat lvong ctia Hop ddng cung ting lao déng, Ban Piéu
hanh da chi dong va yéu ciu ngay cang nng cao chat lwong trong viée ddo tao tay nghé,
dao tao ngoai ngit, bdi dudng kién thic cho nguoi lao dong trude khi di lam viée & nuoc
ngoai, gop phin ning cao chit lugng va uy tin ctia Cong ty, dap ing duoc cic yéu cau khit
khe cua thi truong va tao dugc niém tin cho dbi tac.

Trung tam Pao tao nghé phuc vu Xuit khau lao dong tai xa Phu Cuong, Séc Son,
Ha Noi dép ung yéu cdu trong cdng tic do tao ngudn lao dong chét lwong cao cho céc don
hang ctia cong ty cling nhur nhu ciu ngay cang khit khe cua thi truong.

Vé Kinh doanh xuit nhip khau Nim 2019, v6i ké hoach doanh thu tir hoat dong
kinh doanh 13 50 ty ddng, Cong ty da nd luc tim kiém, mo rong thi truong, cung ch uy tin
vo1 khach hang va ap dung nhiéu bién phép linh hoat phil hop véi diéu kién thuc té, phat
huy nhiing diéu kién thuén loi trong qua trinh thuc hién nhiém vu. Doanh thu dat 125% ké
hoach d8 ra.

Linh vwe khac: Ban Diéu hanh d3 c6 nhiéu cb grfmg dé thuc hién nhiém vu ké
hoach dé ra, dap tmg dwoc yéu cau ciia Hoi ddng Quan tri.

III. Mét s6 nhiém vu trong tim ciia Héi ddng quan tri nim 2020:
Héi dong quan trj Cong ty da thong nhat dé ra nhitng nhiém vu trong tim d¢ tiép
tuc tang cuong hi€u qua san xuat kinh doanh nhu sau:

STT Cic chi tiéu chit yéu P/v tinh lﬁ";;“z’z;g
I | TONG DOANH THU Tr.ddng 75.600,00
I | LOINHUAN GOP Tr.dong 14.800,00
I | LOINHUAN TRUOC THUE Tr.dong 7.350,00
IV | LOI NHUAN SAU THUE Tr.dong 5.850,00
V | TY LE CO TUC (Dy kién tra bang cé phiéu) % 10.00%

1. V& Xuét khiu lao dong: Chi dao Ban Piéu hanh duy tri, git vitng vd md rong
thém thi phan tai céc thi trudng hién co. Chi trong tim kiém thi treong mdi, la tao dot pha
trong cong tac thi truong. Day manh cong tac tao nguon lao dong xuét khiu va tang cuong
quan ly lao dong ¢ nudc ngoai; Nang cao chit lugng dich vu, chét lwong lao dong xuat

khiu dép tng duge yéu cdu cta dbi tac;

2. Pao tao: Khai thac hi€u qua Trung tam dao tao nghé phuc vu xuét khau lao dong
tai x4 Phit Cuong, huyén Soc Son, Ha Noi dé chu dong trong cong tic dao tao XKLD.

3. V& Kinh doanh XNK: Tiép tuc thuc hién cic hop ddng da ky, ddng thoi trién
khai, tim ki€m, khai thac hop dong md1;

4. Pau tw phat trién:

Tich cuc chuyén nhugng cac bit dong sin dau tw khai thac kém hiéu qua d€ thu hoi
vbn dau tr. Nghién ctru cac co hoi dau tw méi dé toi da hoa loi nhuén cho Cong ty

5. V& Quan tri Cong ty:

Xay dung doi ngii can bo, lanh dao Cong ty ngay cang chat lwong. Thu hit duoc

nguon nhén luc chét lugng cao, bd sung vao Ban lanh dao didu hanh Céng ty, dap ting yéu
cau ngay cang cao cua hoat dong san xudt kinh doanh.
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Nang cao chat lugng cong tac dao tao va phat trién ngudn nhan luc, d4nh giéd nang

luc cén bd dé bd tri cong viée cho phu hop, hiéu qua.
Thu hit thém ngudn nhén luc ¢6 kinh nghiém, to chit tbt dé bd sung vao cac bd
phén nghiép vu, thi truong. Co cu lai to chirc va sap xép lai nhan sy v6i muc tiéu chuyén

mon hoa dé phit hop voi tinh hinh san xuét kinh doanh ctia Cong ty;
Ung dung cong nghé thong tin trong hoat dong quan Ly didu hanh;

Iv. Ket ludn: Nam 2020, véi quyet tam, nd luc cta toan thé CBCNV Cong ty, v6i tiém

nang san cé Vinaconex MEC quyet tAm phén d4u hoan thanh nhiém vu ké hoach dé ra, dua

cdng ty phat trién 6n dinh va bén vitng
Hoi ddng quan tri trén trong bao céo Pai hdi dong cd dong

Xin tran trong cam on!
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