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BAO CAO
KET QUA HOAT })ONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH SAN XUAT KINH DOANH NAM 2020

Kinh giti: PAI HQI PONG CO PONG

PHAN I: PANH GIA TOAN DIEN KET QUA HOAT PQNG SAN XUAT KINH
DOANH NAM 2019

I. Nhitng thuin lgi va khé khiin ciia Cong ty trong viéc thwe hién san xuit kinh
doanh nam 2019.

1. Thuén lgi

L4 don vi c6 bé day kinh nghiém trong hoat déng dich vu dua ngudi lao dong di lam
viéc ¢ nudc ngoai, cd doi ngill can b co6 kinh nghiém, trudng thanh trong cdng tac xuat khau
lao ddng;

Buoc sy quan tdm giup d cua Chinh pht, dugc B Lao dong Thuong binh va Xa hoi,
Cuc quén ly lao dong ngoai nudc va Tong cong ty VINACONEX ludn theo sat hoat déng ctia
Codng ty cung vdi su giup do cua céc ban nganh dia phlrong

Cén bd, nhan vién trong cong ty doan két, gin bé, ¥ thirc x4y dung Céng ty phat trién
6n dinh va bén ving.

. Cong tac phat trién thi truomg: Thi truong moi 1a Bulgari. Thi truong Nhat Ban co

nhiéu ti€m nang hon.

2. Khé khin

a. 0 ngoai nwoe

Nim 2019, nén kinh té toan cau cb tlép tuc tang truéng cham, ty 1€ lao dong thét
nghi¢p khong gidm, do c6 mot s6 thay 601 vé ndi céc chinh phu Algeria — thi truong truyén
théng ciia Cong ty —nén lao ddng cung cép cho thi trudng nay bi sut gidm nghiém trong .

Mot sb don hang sau khi tuyén chon dao tao thi dbi tac thu hep hoat dong san xudt
kinh doanh nén giam sb lwong tiép nhan lao déng theo ké hoach ban diu.

Piéu nay d4 anh hudng truc tiép dén hoat dong san xuit kinh doanh Cong ty.

b. O trong nwoe
~ Trong nhimg nam gin ddy, Chinh phu mo rong d6i twong cip phép hoat dong xudt
khau lao dong cho cdc doanh nghi€p tw nhén (gan 400 doanh nghiép va nhi€u chi nhénh) nén
canh tranh ngay cang khoc ligt.
~ Hién nay muc luong cia lao dong xudt khiu c6 nghé va khong c6 nghé ¢ Trung Dong
— Béc Phi chua cao han so véi thu nhap & trong r}uc'rc nén chua tao d:uqc su hép dan doi vai
nguoi lao dong Viét Nam, gdy kho khan khi tuyén dung lao dong dé cung cap cho cac don
hang.
Tinh hinh kinh té trong nudc gap nhiéu kho khan, dac biét 1a linh vuc X8y dung ma
Cong ty dang cung cap vat li€u xay dung, trang thiét bi nganh dién, nudc cho céc cong trinh.
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cling nhw ngudn lao dong. Thi truong Chau Au va Béc Phi giam sut.

IL Tinh hinh thwe hién nhiém vu ké hoach nim 2019
Linh vuce hoat dong san xudt kinh doanh chinh 1a: xuét khéu lao dong, dao tao nghé,
kinh doanh xut nhap khau, bat dong san (cho thué san van phong).
1. Hoat dong xuit khiu lao ddng:
Nam 2019 14 nam hoat déng xuit khiu lao dong gip rat nhiéu khé khan vé thi truong

Tbng sb lao dong dua di va dang quan ly trong nim cu thé nhu sau:

Ke

Thuc

Ve

Quan ly

. < uan ly

T |  Thibrzomg ?ﬁu kyy bogchdl | Wendi | muoe | efilp | ¥ UKD
1 | Nhit Ban 409 150 205 121 409 | 136,67%
2 | Pai Loan 17 - - 17 -
3 | Rumani 552 450 237 169 620 52,67%
4 | Algieria 666 300 98 280 484 32,67%
5| BaLan 200 17 5 12 8,50%
6 | Kuwait 144 100 - 28 116 0%
7 | Thé Nhi Ky 14 - - 14 - 0%

Téng Cong 1.802 1.200 557 634 1.725 46,42%

Thd Nhi Ky, Rumani va Trung Pong (Kuwait ...)

Thi truong xuét khiu lao dong chinh cia VINACONEX MEC 14 Algeria, Nhat Ban,

Téng s6 lao dong dua di ndm 2019 ctia Cong ty 1d: 557 nguoi dat 46,42% ké hoach
nim. Ddng thoi, trong nim c6 634 lao dong két thic hop dong vé nude.
Viéc nay dan dén sb lao dong Cong ty dang quan ly cubi ky tut giam con 1.725 nguoi.

Két qua hoat dong xuét khiu lao dong nhu sau:

Thuwc hién nam 2019
TT Tén thi truong :
Doanh thu Gia von Lai gop
1 | Nhat Ban 8.694 4.654 4.040
2 | Rumani 7.364 4.597 2.767
3 | Algeria 5.860 2.221 3.639
4 | Kuwait 750 267 483
5 | BaLan 77 73 2
Téng cong 22.745 11.814 10.931

a. Cong tac thi trwong:

Hién nay, Cong ty dang tap trung m¢ rong khai théc cdc hop ddng dwa nguoi lao dong
di 1am viéc & Rumani, Algeria, Nhat Ban, Ba Lan, Bulgari, ... .

Bén thi trudng quan trong 1a:

+ Thi truong Rumani: Cong ty da dua dugc 237 lao dong, nganh nghé chi yé}l 1a thg
han va tho co khi phtt hop véi tay nghé cua lao dong Viét Nam vo1 miic lwong cao va on dinh.
+ Thi truong Algeria: Cong ty da dua duogc 98 lao dong, nganh nghé chu yéu la xay
dung phit hop véi tay nghé cta lao dong Viét Nam vo6i muc lwong on dinh.
+ Thi truong Nhét Ban: Cong ty di dua dugc 205 lao dong, nganh nghé chu yéu la
nong nghiép, phit hop véi tay nghé cua lao dong Vigt Nam voi miic luong cao va on dinh.

Trang 218

o O \\v//‘;\'ﬁ\:

=
=

=

1.

/



+ Thi truong Ba Lan: Cong ty da dua dugc 17 lao dong, nganh nghé chu yéu 1a xay
dung pht hop véi tay nghé cua lao dong Viét Nam v6i mirc lvong cao va on dinh. Pay la
budce khéi dong cho tuong lai ¢ thi truong nay.

b. Cong tac tao ngudn lao dong xuét khiu:

Dé ¢ thé cung chp lao dong véi nhidu nhém nganh nghé khac nhau cho nhiéu thi
trudng cung mot hic, Cong ty da mo rong pham vi tao nguon t6i tAn ving sdu, ving xa, cac
huyén nghéo. Thyc hién mo hinh lién ket gilta Cong ty va chinh quyén dia phuong trong tao
ngudn, ho tro ngudi lao dong, hd so tha tuc, vay von... Theo céch lam trén, ndm 2019, Cong
ty d& cung cip dugc khoang gan 1.000 lao dong phuc vu cho cong tac tuyén chon.

c. Cong tac tuyén chon va dao tao:

Vi muc ti€u ”Nang cao chit lvong lao dong dé gift vitng va mo rong thi treong”, xac
dinh ché"c lwgng lao dong bao dam cho thwong hi€u, uy tin va su ton tai ctia Cong ty. Vi viy,
Viéc,tuyén chqn, dao tao lao dong trude khi di 1am viée & nude ngoai ciing 1a khau quan trong,
quyét dinh chét lwong ctia hop dong.

o Ngoai viéc dao tao, b tuc dé nang cao tay nghé, ddo tao ngoai nglt dap ing dugc yéu
cdu doi tac, Cong ty con trang bi nhiing hiéu biét can thiét vé phap ludt Viét Nam, phdp luat
cling nhu phong tuc, t4p quan, nép song, sinh hoat va lam viéc clia nudc tiép nhan lao dong dé
ngudi lao dong nhanh chéng thich nghi véi di€u kién song va lam viéc & nuwdc ngoai.

Ngudi lao dong dugc rén luyén théi quen va xay dung nép sdng, hanh vi img xir theo
phép ludt, tu giac chip hanh phap luat, ky luat lao dong va tic phong cong nghi€p; gop phan
néng cao chit lwong va uy tin ciia nguoi lao dong Viét Nam trén thi trudng lao dong quoc te.

d. Coéng tic quén ly lao dong

Cong ty clt can b di 1am dai dién, diéu phdi vién quan 1y lao dong cho céc hop ddng
cung tng. Thudng xuyén thong tin lién lac voi cac doi tac, dai dién ¢ nudce ngoai va chu su
dung lao dong dé kip thoi giai quyét cic van d€ phat sinh lién quan dén nguoi lao dong.

] Béo cao va phéi hop véi co quan dai dién ngoai giao, lanh sy Viét Nam & nudc ngoai
dé quan 1y va bao vé quyén va loi ich hop phép cho nguoi lao dong.

Hién nay Cong ty dang tap trung m& rong khai thac cac hop ddng dua nguoi lao dong
di 1am viéc & Rumani, Algeria, Nhat Ban, Ba Lan, Bungari.

Pi v6i hop ddng cung cép thg han di Rumani, Cong ty da dap tng gan dii s6 luong
lao dong theo yéu cau cia d6i tac nén sb luong tuyén dung tiep theo khong ting nhicu. Riéng
hop déng cung cép lao dong xdy dung di Rumani, Cuc Quan 1y lao dong nudc ngoai khuyen
cdo khong tiép tuc dua lao dong sang vi gdp nhi€u phat sinh.

2. Hoat dong kinh doanh xuéit nhip khéiu

Céc hoat dong kinh doanh xudt nhap khau ctia Cong ty chu yéu la: Cung cép, lap dat
may phit dién, thanh dan busway, thi€t bi va vat tu nganh dién nudc... cho cic du an cua
Téng cong ty Vinaconex va cac Tong cong ty, Tap doan xay dung, Bat dong san khic nhu:
UDIC, Phuc Hung, Péng P4.... Cong ty 1a nha phan phoi vat tw nganh dién, nudc ...

Pon vi tinh: Triéu d&ng

. Thuwe hién nim 2019

TT Tén cong trinh/hgp dong :
Doanh thu | Giavon | Lii gfp
] | XN 3,56 UDIC WESTLAKE 17.591 | 17.141 450
2 | May phét dién Péng D6_BQP 16.755 | 15.714 1.041
3 | VC2_Tu dién tong+Busway toa nha B 8.662 7.824 838
4 | VC2 Tram bién ap toa B 6.423 5.754 669
5 | M4y phat dién Phuc Hung Holdings 5.348 4.964 384
6 | Cong ty CP Bat dong sin Dau khi 2.442 1.910 532
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7 | Cong ty c6 phén phit trién do thi An Thinh 2.073 2.017 56
8 | UDIC-Cung cip 6 t6 may phat dién 1.738 1.561 177
9 | Bénh vién Thién An 1.327 1.146 181
10 | XK giudong ting Nhat Ban 102 85 17
Téng cong 62.461 | 58.116 4.345
3. Hoat dgng khac
- Cho thué van phong:
i xR Dién Thuwe hién nam 2019
Dia diém . § : ,
tich I "Doanh thu | Gid vén | Lai gop
1 | Ting 1, 17T6, Trung Hoa - Nhan Chinh 365 m” 2.748 332 2.416
T@ng 6, TN s0 8 Quang Trung, Ha Pong | 1.250 m’ 634 616 18
3 | TAng 5, 25T1, Trung Hoa - Nhan Chinh 181 m” 474 992 252
Tong cong 3.856 1.170 2.686

- L3i tién giri va chénh léch ti gia.
4. Cong tac t6 chitc va tinh hinh tai chinh

Cong ty kién toan thém bo may hoat dong, co cu lai t6 chirc va sap xép lai nhan su
phu hop nhdm st dung t6i wu ngudn nhan lyc cla Cong ty; ning cao hi€u qud va chét luong
cong viéc, phu hop vai tinh hinh thuc té san xuét kinh doanh ctia Céng ty.

Cong tac quan Ly tai chinh ké toan hiéu qua va an toan; Cong tac bao cdo ké toan, bao
c4o thué dinh ky, chuyén lvong cho ngudi lao dong thuc hién day du, kip thoi; kiém toan theo
ding quy dinh.

5. Cong tac Pang, Doan thé va chiam lo doi séng can b, cong nhin vién

Chu trong cong tac b01 dudng, phat trién Dang. Thuyc hién cdc chu truong cia Dang,
Nha nuéc va Tong cong ty vé& nhiém vu san xudt kinh doanh, thyuc hién tiét kiém, tap trung
x4y dung va nang cao hon nita diéu kién lam viéc.

bam bao tra lwong déy du, ding ngay cho CBCNV, bdo hidm duoc dong diy du theo
quy dinh, do1 sbng timg budc duge céi thién, diéu kién lam viéc cua cdn bd cong nhan vién
dwgc quan tdm chu déo.

Thu nhap binh quan cua ngudi lao dong nim 2019 1a 12,83 triéu ddng/ngudi/théng.

Cong doan Cong ty ludn cham lo doi séng tinh than cho can bo, nhan vién Cong ty
vao cac ngay sinh nhit, hiéu hi.

Cong ty da tham gia nhiéu cong tac hoat dong tir thién xa hoi cu thé: ting ho Tét cho
nguoi nghéo, ting ho ddng bao nghéo mién Trung, ....

Tap thé cén bo 1anh dao, nhan vién Cong ty dat nhiéu danh hiéu thi dua nim 2019.

IIL. Tinh hinh thwe hién cdc Nghi quyét cia PHDCD, HDQT:

Nam 2019 t6 chirc thuc hién t6t va hoan thanh vuot mic cdc chi tiéu kinh doanh chinh
duoc Pai hoi dong cb d6ng 2019 va Hoi déng Quan tri giao pho.

Cu the Hbi dong Quan tri tién hanh 09 cudc hop va ban hanh cac nghi quyet thong
qua mot s6 chu truong, chinh sach nhu: Té chirc Dai hoi dong c¢d dong thuong nién nam
2019; Thong qua chuong trinh hop Dai hdi dong cb dong; Tlep nhén va bd nhiém Pho Tong
giam dbc Cong ty; Thoéng qua viée sap xep lai nhan sy Hoi dong Quan tri nhiém ky 2017-
2022; Thong qua viéc chdt danh sach co dong va hoan tAt viéc chi tra ¢ tirc bing tién nam
2018; Lua chon don vi kiém todn bao cdo tai chinh ndm 2019 la Cong ty TNHH Deloitte Viét
Nam; Thanh l4p Trung tdim XKLD Vinaconex Mec tai TPHCM; Gia han muc tin dung nam
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2018-2019 va vige vay V(“')n,, str dung tai san lam bién phap bao dam tai Ngan hang BIDV; Bo
nhiém lai Pho Tong gidm doc.
THUC HIEN CAC CHI TIEU KE HOACH NAM 2019

o bon | KH 2019 TH 2019
TT Cac chi tiéu chu yéu vi No(th:{oc » Gid tri % so
- g © | KH2019
1 2 3 4 5=4/3
I | Tdng gid tri sin lrong SXKD trd 100.000 | 115.661 | 115,66%
1 | Xay lap (ca vat tw A cap) trd -
2 | Kinh doanh bt dong san va ha ting trd 4.000 3.856 |  96,40%
3 Séan xuit céng nghiép trd -
4 | Thwong mai dich vu trd 88.350 | 106.814 | 120,90%
5 | San xudt kinh doanh khéc trd 7.650 4.991 65,24%
II | Doanh thu trd 75.550 90.545 | 119,85%
1 | Xay lap (ca vt tw A cép) trd
2 Kinh doanh bét dbéng san va ha téng trd 3.950 3.856 97,62%
3 | San xuét cong nghiép trd -
4 | Thwong mai dich vu trd 69.400 85206 | 122,78%
5 | San xuét kinh doanh khac trd 2.200 1.483 67,41%
I | Gi4 vén trd 59.750 73.264 | 122,62%
1 | Xay lap (ca vat tr A cép) trd :
2 | Kinh doanh bit dong san va ha tang trd 950 1.170 | 123,16%
3 San xuit céng nghiép trd -
4 | Thuong mai dich vu trd 57.400 69.930 | 121,83%
5 | San xuét kinh doanh khac trd 1.400 2.164 | 154,57%
IV | Loinhuin gép trd 15.800 17.281 | 109,37%
1 | Xayldp (ca vattw A cép) trd -
2 | Kinh doanh bit déng san va ha ting trd 3.000 2.686 | 89,53%
3 | San xuét cong nghiép trd -
4 | Thuong mai dich vu trd 12.000 15276 | 127,30%
5 | San xuit kinh doanh khéc trd 800 -681 | -85,13%
V | Doanh thu tai chinh 3.500 3.261 | 93,17%
VI | Chi phi tai chinh 50 331 | 662,00%
VII | Chi phibin hing trd 1.900 1.641 | 86,37%
VIII | Chi phi quin 1y doanh nghiép trd 9.000 8.195 91,06%
IX | Chi phibit thuwong 400 247 | 12,67%
X | Thu nhip bét thwong 1.950 45| 11.25%
XI | Loinhuin truéc thué trd 9.900 10.577 | 106,84%
XII | Thué TNDN trd 2.100 2.142 | 102,00%
XIII | Loi nhufn sau thué trd 7.800 8.435 | 108,14%
Ey | td | 1LO0| 11700 | 10636%
X | e | & B%| W%h| 80.00%
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PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2020

1. K& hoach san xuit kinh doanh niim 2020:

Vi tiu chi hoat dong san xuét kinh doanh 14 AN TOAN — HIEU QUA Cong ty xdy
dung ké hoach sin xuit kinh doanh nim 2020 véi c4c chi tiéu sét v6i dién bién thuc té ctia thi
trudng va c6 tinh kha thi.

AN TOAN trong kinh doanh va dam bao HIEU QUA cho cic bén CO PONG -
CONG TY -NGUOI LAO DONG.

Cac chi tiéu kinh doanh dé ra phan dau mic loi nhuén cta Cong ty dat tbi thleu 6ty
ddng (twong dwong 20% vbn diéu 18) tir d6 duy tri mtc cd tuc tdi thiéu cia cb dong la
15%/nam trd 1én.

Dong thoi, dé dam bao hoat dong sén xuét kinh doanh, Céng ty luén duy tri, tim kiém
va phét trién doi ngil can by nhan vién cb nhiéu kinh nghiém trong linh vuc xuét khéu lao
dong va thuong mai, dich vu.

Cong ty xdy dung ché d6 dai ngd hép din dbi v&i cac tmg vién, chuyén gia c6 kha
ning tim kiém va khai thac thi trudng nude ngoai.

Quy lwong du tinh khoang 12,5 ty ddng dam bao thu nhip cta tir 70-80 ngudi lao
dong. Trong do, phin qu¥ lwong ting thém so v6i nim 2019 dung vao muc dich dai ngo cac
ung vién, chuyén gia c6 kha nang tim kiém, khai thac thi truong nuéc ngoai.

Céc chi ti€u cu thé nhu sau:

’ S =
o B ) . 4 & b

) Pon KH 2020
TT Cac chi tiéu chi yéu Vi Gid tri % $0
’ F TH2019
1 2 3 {

1 Tong_gla tri san lwong SXKD trd 97.500 84,30%

1 Xay lap (ca vat tw A cap) trd

2 | Kinh doanh bat dong san va ha ting trd 3.950 102,44%

3 San xuit cong nghiép trd

4 Thuwong mai dich vu trd 87.700 82,11%

5 | San xuét kinh doanh khéc trd 5.850 117,21%
II | Tong doanh thu trd 75.600 83,49%

1 | X4y lap (ca vat tw A cap) trd

2 | Kinh doanh bit dong sin va ha ting trd 3.950 102,44%

3 Séan xuét cong nghiép trd

4 Thuong mai dich vu trd 69.500 81,57%

5 San xuét kinh doanh khac trd 2.150 144,98%
III | Tong gii von trd 60.800 82.99%

1 X4y lap (ca vat tu A cap) trd

2 | Kinh doanh bit dong san va ha ting trd 1.200 102,56%

3 San xuit cong nghiép trd

4 Thuong mai dich vu trd 57.500 82,23%

5 | San xuét kinh doanh khac trd 2.100 97,04%
IV | Loi nhudn gop trd 14.800 85,64 %

1 | Xay lap (ca vat tw A cép) trd

2 Kinh doanh bét dong san va ha ting trd 2.750 102,38%

3 San xuit cong nghiép trd

4 Thuong mai dich vu trd 12.000 78,55%
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5 Séan xuét kinh doanh khac trd 50

V | Doanh thu tai chinh 2.500 76,66 %
VI | Chi phi tii chinh 150 45,32%
VII | Chi phi bin hing trd 2.100 | 127,97%
VIII | Chi phi quan Iy doanh nghiép trd 8.900 108,60 %
IX | Thu nhép bét thuwdng 1.200 485,83%
X | Chi phi bit thwong 0 0,00%
XI | Loi nhufin trwée thué trd 7.350 69,49%
XII | Thué TNDN trd 1.500 70,03%
XIII | Loi nhufn sau thué trd 5.850 69,35%
103 }:Zg i?ﬁ:gzgfilflfslgy?lgpca) ird 12500 106.84%
T T — % 0% | 5000%

2. Céc giai phap dé trién khai thwe hién ké hoach san xuét kinh doanh nim 2020:

* V& Xuét khiu lao dong:

K& hoach nim 2020 duy kién: Doanh thu: 19,5 ty. Loi nhuin gop: 8 ty.

) Céng ty du kién trlién khai 1 Hop déng cung tmg lao dong méi tai thi truong Bungari.
S6 luong lao déng du kién dwa di lam viéc tai cac thi truong nude ngoai trong nam 2020 la

750 nguoi, trong do:

L Quin ly Ké hoach vé Quan ly

o Thytrcdng dhu ky di nwée cudi ky
1 | Nhat Ban 493 220 113 600
2 | Rumani 620 350 200 770
3 | Algeria 484 100 284 300
4 Ba Lan 12 - 12 -
5 Kuwait 116 - 66 50
6 Bungary 0 80 - 80
Téng Cong 1.725 750 675 1.800

* V& kinh doanh xuét nhip khau:

Ké hoach nam 2020 du kién: Doanh thu: 50 ty. Lei nhuin gp: 4 ty. Bién loi nhudn
g0p cac hop ddng thuc hién nam 2020 duogc tiep tuc dwoc xay dung tir 5% dén 8% doanh thu.

+ Tiép tuc hoan thanh céc du an Florence va IA20 dé nghiém thu va ban giao.

+ Quyét toan cac dw 4n: 97-99 Lang Ha; Toa B-Kim Vin Kim L{i; Udic Westlake;

Bénh vién Thién An.
K& hoach nam 2020: Du kién chao thau cac du 4n:
TT Hop dong Chii dau tw Gia tri géi thiau
1 Dai hoc Cin Tho UDIC 8.000.000.000
2 | Du 4n 249 Thuy Khué GP-INVEST 1.280.000.000
3 Du 4n toa B Céng An Ha Nbi UDIC 2.500.000.000
4 | MST Quy Nhon Cty MST 7.000.000.000
5 15 Toéng Pan Tu Nhan 450.000.000

+ Va céac du an khac ...
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* Hoat dong khac:
- Cho thué van phong:
K& hoach nim 2020 du kién: Doanh thu: 3,95 ty. Loi nhuén gop: 2,75 ty.
+ 1250 m* séan ting 6 toa nha s6 8 Quang Trung, Ha Dong;
¥ 365 m’ san ting 1 toa nha 17T6 Trung Hoa Nhén Chinh;
+ 181 m®> san tAng 5 tod nha 25T1 Trung Hoa Nhan Chinh;
- L4i tién giri va chénh 1&ch ty gid.
- Riéng 1.250 m” san ting 6 toa nha s6 8 Quang Trung, Ha Dong, do gia cho thué thap,
khai thac khong hiéu qua, Cong ty s€ tich cuc tim ddi tae chuyén nhuong thu hdi vén dé dau
tw vao du an khéac c6 hi€u qua hon.

PHAN III: CAC KHO KHAN TRONG NAM 2020

Pau ndm 2020, tai Vii Han, Trung Quéc bung 1én dich viém duong ho hap do chung
moi cua virus Corona giy ra (nCoV) c¢6 tac dong ti€u cuc dén nén kinh té toan cu.

Dic biét & Viét Nam c6 bién gidi gidp ranh v6i Trung Quéc, dich bénh dién bién rit
phtrc tap, kho luong anh hudng 16n to1 kinh té Viét Nam trong trén nhiéu linh vuc, nganh
nghé khac nhau: tir y té, giao thong, du lich, gi4do duc, thuong mai... va dic biét 1a xudt khau
lao dong — hoat dong san xuét kinh doanh chinh ctia Céng ty - chlu anh hudng truc tiép tir
dich bénh nay

Mot s6 anh hudéng cu thé nhu: han ché vé duong hang khong gifta cdc nudc; han che
di lai gitta cac tinh thanh, nguoi lao dong lo ling dich bénh din dén viéc tuyen ngudn di xuét
khéu khé khin nhét 13 nhiing thi trudng co lién quan dén dbi tac Trung Qudc, Nhat Ban, trong
do6 co thi truong Algeria (cac chu thiu chu yéu la nguodi Trung Qudc) — thi trudng truyén
théng ctia Cong ty.

Bén canh d6, mot s don ‘hang sau khi tuyén chon ddo tao thi d6i tac thu hep hoat dong
san xuAt kinh doanh nén giam s6 luong tiép nhén lao dong so v6i ké hoach ban déu va nguoc
lai, mot s6 don hang dang trién khai khong tuyén duge lao dong do anh huong cta dich bénh.

Piéu nay anh hudng ti€u cuc toi ké hoach san xuit kinh doanh cua Cong ty. Do véy, #

ké hoach san xudt kinh doanh nim 2020 ctia Cong ty phai diéu chinh gidam so véi du kién
trudce day.

Trén day la Bao céo két qua hoat dong san xuét kinh doanh ndm 2019 va Ké hoach san
xuét kinh doanh nam 2020 ciia Tong Gidm d6c Cong ty kinh bio céo Dai hoi.

Nhén dip ndy, xin cho t6i guri 1oi cam on té1 Quy vi ¢ dong, da ludn tin tudng, dong
hanh véi doanh nghiép.

Xin tran trong cam on./.
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