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CONG TY CO PHAN QUAN LY BAO TRIi  CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG THUY NQI PIA SO 4 DPjc lap - Tw do - Hanh phiic
S6:416 /HPQT-BC Bac Ninh, ngay M thdng 04 nim 2020
BAO CAO
THUONG NIEN NAM 2019
NOI DUNG

I. Thong tin chung.
1. Thong tin khai quat:

- Tén giao dich: Cong ty ¢b phan Quan ly béo tri dudng thuy noi dia sé 4

- Gidy chimg nhén dang 2300882483 do Phong Dang ky kinh doanh - S& Ké

ky doanh nghiép s6: hoach déau tu tinh Bic Ninh cép ngay 05/3/2015; Dang
ky thay doi 1an thir 2 ngay 27/04/2015.

- Von diéu 18 11.600.000.000 dong (Muoi mot ty séu tram triéu dong)

- Vén dau tu cta chi s 11.600.000.000 ddng (Mudi mot ty séu tram triéu dong)
hiru:

- Dia chi: S6 118 - Puong Huyen Quang, phuong Pai Phuc, thanh
phd Béc Ninh, tinh Béc Ninh

- 86 dién thoai: 02223 826 746

- 86 fax: 02223 823 366

- Website: www.inwama4.vn

- M ¢6 phiéu: DT4

Qud trinh hinh thanh va phit trién: ,

Tién than Cong ty c6 phan Quan ly bao tri duong thiy ndi dia s6 4 1la Poan
Quan ly duong thuy ndi dia sé 4 duge thanh lap 11/7/1964, 1a don vi sy nghiép
cong lap.

- Ngay 03/12/2014 B¢ Giao thong van tai o Quyét dinh s6 4568/QD — BGTVT
vé viéc phé duyét phucmg an va chuyén Poan Quan ly du'{mg thay noi dia sb 4,
thugc Cuc Pudng thity ndi dia Viét Nam thanh Cong ty c6 phan.

- Ngay 04/02/2015 Cuc Duong thiy néi dia Viét Nam co Quyét dinh s
134/QD - CDTND cua vé viéc ctr ngum dai dién phan von Nha nudce tai Cong ty
c¢b phan Quan ly béo tri duong thuy ndi dia s6 4. "~

- Ngay 05/3/2015 Cong ty c6 phan Quan ly bao tri duong thuy noi dia sb 4
chinh thirc di vao hoat dong theo gidy dang ky doanh nghiép 50: 2300882483 do
Phong Pang ky kinh doanh - S¢ Ké hoach dau tu tinh Bic Ninh cip ngay
05/3/2015; Pang ky thay dbi lan thir 2 ngay 27/04/2015.

- Ngay 12/7/2016 S¢ Giao dich Ching khoan Ha N01 ra Quyet dinh so
428/Qb-SGDHN vé viéc chap thuan dang ky giao dich co phiéu cia Cong ty ¢
phin Quéan ly bao tri dudng thily noi dia sé 4; Thong béo sb 686/TB-SGDHN ngay



12/7/2016 cua 8¢ Giao dich Chumg khodn Ha Néi thong bao ngay giao dich dau
tién cua Cong ty cd phan Quan ly bao tri duong thuy ndi dia sb 4,

Cong van so 4900/BGTVT- -QLDN vé viéc chuyen giao quyen dai dién chu s&
htru nha nude tai cac Cong ty co phan quan ly bao tri duong thiy ndi dia; Cong
vin sb 8341/VPCP-DMDN ngay 04/10/2016 cia Van phong Chinh phu vé viée
chuyén giao quyén dai dién cha s¢ hiru nha nudc vé SCIC; Cong vin sb
1228/BGTVT-QLDN ngay 18/10/2016 cua B Giao thong vén tai vé vige chuyén
giao quyén dai dién chu so hitu nha nudc tai céc Céng ty c¢b phan Quan ly béo tri
duong thiy néi dia;

Cong ty ¢6 phan Quan 1y bao tri duong thiy ndi dia s6 4 da lap hé so chuyén
giao quyén dai dién chii sé hitu von nha nuée theo dung yéu cau cua SCIC. Ngay
07/11/2016 tai tru s& Bo Giao thong vén tai, Bo Giao thong van tai (GTVT) va
Tong Cong ty Pau tu va Kinh doanh vén Nha Nude (SCIC) théng nhat lap bién
ban chuyén giao quyén dai dién chu s¢ hitu nha nude tai céc Cong ty ¢6 phan quan
ly bao tri dudng thuy ndi dia sb: 4,7,9,11,12,12,14,15 tir Bo GTVT vé SCIC.

2. Nganh nghé va dia ban kinh doanh:

STT Tén nganh Ma
nganh

I | Hoat dong dich vu hd tro truc tiép cho vén tai duo‘ng thuy: 5222

Chi tiét: Quan ly bao tri duong thuong thuy noi dia. Diéu tiét | (chinh)

dam bao an toan giao thong duong thuy; dleu tiét chong va troi

mua 18; thanh thai chudng ngai vét trén tuyén dudng thiy, nao

vét duong thuy.
2 | Xay dung nha cac loai 4100
3 | Xay dung cong trinh duong sit va duong bd 4210
4 | Xay dung cong trinh cong ich 4220
5 | Xay dung cong trinh k¥ thuat dan dung khac 4290
6 |Phado 4311
7 | Chuén bi mit bing 4312
8 | Lip dit hé théng dién 4321
9 | Lap dat hé thong cip, thoat nudc, 10 sudi va didu hoa khong khi | 4322
10 | Lap dat hé thong xay dung khéc 4329
11 | Hoan thién cong trinh xay dung 4330
12 | Hoat dong xay dung chuyén dung khac 4390
13 | Khai thac d4, cét, soi, dat sét 0810
14 | Khai khoang chua dugc phén vao dau 0899

Chi tiet: Khai thac khoang san trén song
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STT

Tén nganh Ma
== nganh
15 | Pong tau va két cau noi 30115
: =
16 | Stra chita may moc, thiét bi 3312
17 | Bén budn nhién liéu, ran, long, khi va cac loai san pham lién | 4667 |
quan
18 | Hoat dong kién trc va tu véan k¥ thuét c6 lién quan: ) 7110
Chi ti€t Tu van khao sat thiet ké cong trinh giao thong, tu van
thiét ké cdc cong trinh duong thay, tu van gidm sat thi cong cac
cong trinh dudng thuy.
19 | San xuat khic chua duge phén vao dau 3290
Chi tiét: Déng mdi, stra chira, bao dudng phuong tién thuy; san
xuat lap dat phao tiéu bao hiéu duong thuy
20 | Van tai hanh khach duong thuy ndi dia 5021
21 | Véan tai hang hoa duong thuy ndi dia 5022
22 | Cung ung va quan ly nguén lao dong (Doanh nghiép chi duoc | 7830
kinh doanh khi c6 du diéu kién theo quy dinh ctia phap luat).
23 | Ban buon vat ligu, thiet bi lap dat khac trong xay dung 4663
24 | Van tai hang héa bang duong bo 4933
25 | San xuat va phén phdi hoi nudce, nude néng, diéu hoa khong khi | 3530
va san xuat nudc da
26 | San xuat do uong khong con, nudc khoang 1104
27 | Mua bén, cho thué phuong ti¢n duong thuy, dudng bg. Dao tao “;ff":’
thuyén vién, nguoi lai phuong tién k’;ﬁ;,;’;;,,.“;jé
théng
nganh kinh
té Viét Nam

* Pia ban kinh doanh: Tép trung tai khu vuc phia bic.



3. SO PO MO HINH QUAN TRI CUA CONG TY

PAI HOI PONG CO PONG

b

A

HOI PONG QUAN TRI
v v
BAN GIAM POC i s cmr mm sy o BAN KIEM SOAT —l
l Y
l l Y A
P. KD - P. KD - P. TC-KE ) P. TO CHUC
. s : L TOAN  |¥7*| HANH CHINH
DU AN 1 DU AN 2
A J
l A Y
Chi Chi Chi Chi
nhanh nhanh nhanh nhanh
Xi Xi nghiép Xi Xi
nghié¢p Quin ly nghi¢p nghié¢p
Xﬁy i v > bao tri A R SRS > Qué“ ]57 e > Thu‘o’ng
dung dwong bao tri mai
cong thuy 401 duwdng xang
trinh thity 402 dau
Tram Minh Pao Tram Quang Chau
Tram Kiéu Lwong Tram Hién Lwong
Tram Yén Phong Tram Biic Giang
Tram Cao Biing Tram Pha Lai
Tram Pa Phic Tram Luc Nam
Ghi cha:
Quan h¢ di€u hanh: —_—
Quan hé phoi hgp: +————»



3.1. Pai hji dong cb dﬁng*

1. Pai hoi dong cb dong la co quan c6 tham quyén cao nhat cia Cong ty. Dai
hoi c6 dong thudng nién duge td chirc moi nam mot (01) lan. Pai h¢i dong c6 dong
phai hop thuong nién trong thoi han bon (04) thang ké tir ngay két thic nim tai
chinh, quyét dinh cac van dé lién quan:

- Thong qua Diéu 18, stra ddi bd sung Diéu 18 hoat dong;

- Phuong huéng hoat dong san xuat kinh doanh ctia Cong ty;

- Bau, béi nhiém HDQT, BKS; thi lao cho thanh vién HDQT, BKS;

- Phuong 4n chao ban, phat hanh chimg khoén ting von diédu 18;

- Chia tach, hop nhat, sap nhap, chuyén ddi Cong ty;

- Thong qua bao cao tai chinh hang nam nam;

- Céc nhiém vy khéc theo Piéu 1é Cong ty quy dinh.

3.2. Hoi dong quén tri:

La co quan quan ly Cong ty do Dai hoi dong cb dong bau ra, ¢ toan quyén
nhan danh Cong ty dé quyét dinh moi véan dé quan trong lién quan dén muc dich,
quyén loi cta Cong ty, trir nhung van dé thudc thAim quyén cua Doi hoi ddng cb
dong. Hoi dong quan trj ¢6 quyén va nghia vu giam sat Giam doc diéu hanh va
nhirng nguoi quan ly khac trong Cong ty. Quyen va nghia vu cua Hoi dong quan tri

do Phap lugt va Diéu 1¢ Cong ty, cac Quy ché ndi bo cua Cong ty va Nghi quyet
Pai hoi dong Cod dong quy dinh:

- Quyét dinh ké hoach san xut kinh doanh va ngan sach hang nam cuia Coéng
ty;

- Xéc dinh muyc tiéu hoat dong trén co s¢ muc tiéu chién lugc da dugc Dai
hoi déng C6 dong thong qua, dé xuat mire chi tra cd tirc hang nam,;

- B6 nhiém, bai nhiém céc chtrc danh quan ly theo dé nghi ctia Giam déc va
quyét dinh mirc lvong theo chirc nang;

- Pé xudt céc loai ¢b phiéu phat hanh va tong s6 cb phiéu phat hanh theo
tung loai;

- Quyét dinh triéu tap Dai hoi dong C6 déng theo quy dinh;
- Céc nhiém vy khac theo Diéu 18 hoat dong ctia Cong ty quy dinh.

3.3.Ban kiém soat:

La co quan do Dai hoi déng c6 dong bau ra, Ban kiém soét c6 nhiém vu
kiém tra tinh hop i, hop phép trong hoat dong kinh doanh, bao céo tai chinh cua
Cong ty, Ban kiém soét hoat dong doc lap véi Hoi dong quan tri va Ban Giam déc
diéu hanh.

- Kiém tra giam sat toan b moi hoat dong trong ndi by Cong ty; bao céo tai
chinh nam, céc van dé kiém toan, hoat dong cua Cong ty;
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- Hang nam, trinh Dai hoi dong C6 dong cac bao cao tham tra tai chinh,
nhtmg su kién tai chinh bat thudong, nhiing su kién c6 thé tac dong xdu dén quyen
va loi ich cua Cong ty, néu ra nhimg nhén xét vé wu va khuyét diém trong quan ly
cua HDQT va Glam dbce;

- Yéu cau triéu tap hop Hoi dong quan tri hoac Dai hoi dong cb dong theo
quy dinh cua Phap luat;

- Céc nhiém vu khéc theo Diéu 1& hoat dong ctia Cong ty;

3.4.Chii tich Hoi ddng quén tri:

La nguoi dai dién phéap luat ctia Cong ty. C6 trach nhiém giam sat Giam déc
trong diéu hanh hoat dong san xudt kinh doanh. Chu tich Hoi dong quén tri ¢6
trach nhiém triéu tap va lam chu toa Pai hdi dong c6 dong va cac cude hop ciia Hoi
dong quan tri, dong thoi c¢6 nhitng quyén va trach nhiém khac quy dinh tai Diéu 1é
nay va Luat Doanh nghiép.

Chu tich Hoi dong quan tri phai c6 trach nhiém dam bao viéc Hoi df’ing quan
tri giri bdo cdo tai chinh ndm, bao céo hoat dong cua Cong ty, bdo céo cao k1em
todn va bao cdo kiém tra ctia Hoi dong quan tri cho céc c6 dong tai Pai hoi dong cb
dong.

3.5. Ban Giam doc diéu hanh:

Giam dbc 1a nguoi diéu hanh hoat dong ctia Cong ty trong cac lTnh vuc theo
su phan cong cuia Hoi dong quan tri, chiu trach nhi¢ém trudc Pai hoi dong ¢ dong,
Hoi dong quan tri vé cac quyét dmh cua minh va két qua hoat dong kinh doanh.
Xéc dinh co cdu td chire, trach nhiém va quyen han cua cac don vi truc thudc, cac
cap quan ly trong Cong ty, xdy dung ké hoach san xuét dai han va hang nam, cac
phuong 4n kinh doanh, cac du 4n dau tu méi, lién doanh lién két trinh Hoi dong
quan tri va Pai héi dfmg co dong phe duyét.

Céac Phé Giam dbc gitp viéc Giam dbc Céong ty, dleu hanh hoat dong cua
Cong ty trong cac linh vyuc theo sy phan cong va uy quyén cta Giam ddc, chiu
trach nhiém trude Gidm d6c va Phap luat vé nhiém vu dugc phan coéng va uy

quyén.

Cac phong chire ning:

Céc phong chiu trach nhiém thyc hién va tham muu cho Giam dbe cac cong
viéc thuéc pham vi chitc ning cia Phong ddng thoi phéi hop voi cac don vi truc
thudc clia trong viée thuc hién muc tiéu va chién lugc chung cua Cong ty.

o

3.6. Cac phong nghiép vu:

* Cac phong: |

1.1- Phong Kinh doanh — Dy an 1;
1.2- Phong Kinh doanh — Dy an 2;
1.3- Phong T chirc Hanh chinh;
1.4- Phong Tai chinh — K& toén;



* Cac don vi true thugc:

+ Chi nhanh Xi nghiép TM Xing dau | + Xi nghiép thuong mai va dich vu

+ Chi nhanh Xi nghi¢p xay dung cong | + Chi nhanh Xi nghiép Quan ly bao

trinh , tri duong thity 402 gom:

+ Chi nhanh Xi nghiép Quan ly béo tri - Tram QLDTND Bic Giang
duong thuy 401 gom: - Tram QLDTND Pha Lai

- Tram QLDTND Minh Dao - Tram QLDTND Hién Luong
- Tram QLDTND Kiéu Luong - Tram QLDTND Quang Chau
- Tram QLDTND Yén Phong - Tram QLDTND Luc Nam

- Tram QLDTND Da Phuc

- Tram QLDTND Cao Bing

* M6 hinh t6 chire bd may:
Pai hoi dong cd dong.
Hoi dong quan tri: 05 ngudi (01 Chu tich, 4 uy vien HbQT)

Ban kiém soat: 03 ngudi (01 Trudng ban, 02 ty vién)

Ban Giam déc: 04 nguoi (01 Giam déc, 03 Pho Giam déc)
3.6.1- Phong Kinh doanh — Dw an 1:
Chirc nang:

Tham muu cho Ban Giam doc vé:

- Chu tri xay dung ké hoach, chién luge san xuét kinh doanh, hoat dong
cua Cong ty;

- Cong tac quan 1y kinh té, ky thuat;

- Cong tac didu dong san xuat kinh doanh trong linh vuc phong quan ly;

- Quan ly dy an trong linh vuc kinh doanh dugc giao, bao gom:

+ Tlep can cac dy an dau tu tiém nang;

+ Tién hanh céc budc de tham gia thau, chi dinh thiu, nhan thau;

+ Pé xuét phuong én trién khai thi cong;

+ Thanh quyet toan A, B; -

+ Luu trt hd so, phuc vu quyét toan, thanh tra, kiém toan, kiém tra du an;

- Cong tac ung dung tién bd khoa hoc k¥ thuat;
- Cong téc xay dung ké hoach déau tu va xuc tién dau tu.

Thuc hién cac chuc ning khac do Giam déc giao.
Nhiém vu, quyen han va dinh bién nhan su:
Nhiém vu quyén han:




- Chu tri to chtrc tham tra thiét ké cac giai doan trong qué trinh dau tu xay
dung cong trinh;

- Kiém tra giam sat viéc tuan thi cac quy dinh k¥ thuat, quy trinh, quy pham
va cong tac thi cong cua nha thau, kip thoi dé xuat phuong an xur ly;

- Theo ddi, tdng hop khdi lugng thi cong, tinh hinh thi c6ng, tinh hinh thu hdi
von; dé nghi cac giai phap ky thuat, bién phap cu thé cho cong téc thi cong, cong
tic thu hoi von, gitp Gidm dbc kip thoi chi dao tién d6 thi cong, quan ly chat
lugng cua Cong trinh.

- Chu tri ph01 hop, don dbc cac don vi thi cong trong viéc 1dp va trinh duyét
bién phap thi cong, téng tién do thi cong; kiém tra, ra soat soat ket _qua thyuc hién
tién do theo tién dé thi cong da duoc phé duyét trong hop dong, dé dé xuét cac bién
phép day nhanh tién do,va dam bao cho céng trinh khi thi céng.

- Cong tac tham gia, cho y kién van ban dinh muc quy ché khi cé yéu cau cta
nganh doc, B9, Cuc, cua co quan quan ly nha nudc khac;

- Cong tac tham gia cho y kién lién quan tuyén ludng thudc pham vi Cong, ty
dugc giao, ddt hang, hgp dong bao tri;

- Duy tu bao tri tuyén, cong tac dic thu;

- Cong tac phong va trdi, chong béo 10, thién tai;

- Kiém tra lién nganh, phdi hop cling cac dia phuong;

- Quan ly kinh doanh thuong mai xang dau;

- Thuce hién cac nhiém vu, du an khac theo yéu cau ctia Ban Giam déc.
b) Pinh bién nhan lyc

Vi khéi luong cong viée nhu trén Phong Kinh doanh - Dy an 1, bién ché
04 nguoi, trong do:

- 01 Trudng phong;
- 02 Pho Phong;

- 01 chuyén vién.

3.6.2- Phong Kinh doanh — Dw an 2:
Phong Phong Kinh doanh - Dy an 2
3.1. Chire nang:

* Tham muu cho Ban Giam ddc vé:

- Chu tri quan ly du an tfong linh vuc kinh doanh dugc giao, bao gém:
+ Tiép can cac du an dau tu tiém nang;

+ Tién hanh cac buéc dé tham gia thiu, chi dinh thau, nhan thau;

+ Pé xuat phuong éan trién khai thi cong;

+ Thanh quyét toan A, B cong trinh;
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+ Luu trt, phuc vu quyét toan, thanh tra, kiém toan, kiém tra du 4n.
- Cong tac quan ly kinh te, ky thuat; Cong tac diéu dong san xuat kinh doanh
trong linh vuc dugc giao;

- Cong tac xay dung ké hoach, san xuat kinh doanh dau tu va xtc tién diu tu;
- Tham gia xay dung ké hoach, chién lugc hoat dong ctia Céng ty;

- Cong tac tmg dung tién bd khoa hoc ky thuat;

- Tl’l'l_IC hién céc chirc nang khac do Ban Giam dbc glao.

3.2. Nhiém vu quyén han, dinh bién nhan sy

a) Nhiém vu quyén han:

- Chu tri t6 chirc tham tra thiét ké cac giai doan trong qué trinh dau tu xay
dung cong trinh;

- Kiém tra giam sat viéc tuan tha cac quy dinh ky thuét, quy trinh, quy pham
va cong tac thi cong cuia nha thau, kip thoi dé xuat phuong an xtr ly;

- Theo doi, tong hop khéi lugng thi cong, tinh hinh thi cong, tinh hinh thu hdi
von; dé nghi cac giai phap k¥ thuét, bi¢n phap cu thé cho cong tac thi ccong, cong
tac thu hoi von, gitip Giam dbc kip thoi chi dao tién do thi cong, quan 1y chat
lugng cuia Cong trinh.

- Chu tri phéi hop don doc cac don vi thi céng trong viée Iap va trinh duyét
bién phap thi cong, tién df thi cong; kiém tra, ra soat soat két qua thyc hién tién d§
theo tién d6 thi cong da dugce phé duyét trong hop ddng, dé dé xuit cac bién phap
nham dam bao tién dé cho cong trinh khi thi cong.

- Cong tac diéu tiét dam bao ATGT;

- Cong tac diéu tiét phuc vu cac cong trinh thi cong xay dung;
- San xuét, stra chira, thay thé bao hiéu thuy b9, co khi;

- Dich vu xdy dung cong trinh;

- Quan ly san xuét kinh doanh d4 vién va nudc tinh khiét;

- Quan ly ho so, gidy tir, t6 chic ding ky, diang kiém cac phuong tién thiy
trong Cong ty, tham muu vi¢c stra chira, bao dudng thudng xuyén, va sira chira lon
cac phuong tién thuy trong Cong ty.

- Tham muu viée sua chira, bao dudng thudng xuyén, stra chira 16n xe 6 t6
phuc vu cong tac san xuét kinh doanh trong Cong ty (bao gom xe con cOng tac, xe

tai kinh doanh da vién, nudc sach, xe téc chd dau), quéan ly hanh trinh céc xe, 1ap
hé so thanh toan, quyét toan kinh phi nhién liéu phuc vu hoat dong céc xe.

- Quan ly du 4n kinh doanh xing, dau ctia Cong ty.
- Thyc hién cac nhiém vy, du 4n khéc theo y8u céu ctia Ban Giam dbc
b) Pinh bién nhan su



Vi khoi lugng cong viéc nhu trén Phong Kinh doanh - Dy an 2, bién ché
05 nguoi, trong do:

- 01 Truong phong;

- 04 chuyén vién.

3.6.3- Phong T6 chirc Hanh chinh;

I. Quy dinh chirc niing, nhiém vu, quyén han ciia Phong TC-HC:

1. Chirc nang:

1.1. Tham muu cho Giam déc trong viéc quan ly, sip xép va su dung ¢6 hiéu
qua toan b do6i ngti CB-CNV thudc pham vi dé dugc phan cap quan ly.

1.2. Nghién ciru nhiém vu san xuat kinh doanh cua Cong ty dé dé dat quy
mé t6 chirc san xuat t6 chirc lao dong phu hop, quan 1y chit ché, bao dam khéng
ngumg tang nang xudt lao dong trong Cong ty.

1.3.T6 chirc thuc hién tét ché dé chinh sach da dugc Nha nuée qui dinh, déi
v6i ngudi lao déng. Phdi hop véi to chirc quan chiung cia Pang (cong doan, doan
thanh nién), t chirc céc phong trao thi dua trong cong nhén vién chirc, so tong két
khen thuong kip thoi nham dong vién hoan thanh nhiém vu ma cap trén giao cho
Cong ty.

1.4. T6 chir gigo duc CB-CNV nang cao tinh than canh giac cach mang bao
vé an ninh chinh tri, bao vé san xudt , bao vé tai san va trat tu co quan.

2/ Nhiém vu:

2.1. Gitp Giam dbc ndm vimng tinh hinh timg CBCNVC trong Céng ty. Ndm
virng trinh do chuyen mon, nghiép vu, ky thuét, nang lyc, s& truong, nguyén vong,
ste khoé, lich sir gia dinh ban than cta timg CBCNV dé co ké hoach boi dudng
dang nang luc, nham phat huy kha nang trinh d6, phtl hop véi dudng 18i chinh sach
cua bang va Nha nudc.

2.2. Can ctr vao tinh hinh san xuit ctia Cong ty, nghién ciru xdy dung chirc
trach, nhiém vy, dé xuat, thanh 1ap hodc giam nhe t6 chirc san xudt cho phu hop
yéu cau thuc té cia Cong ty.

2.3. Cén ctr vao nhiém vy san xuat cua Cong ty lap ké hoach lao dong - tién
lwong va quy ché str dung lao dong, tién luong, tién thuong, ké hoach cai thién ché
do, didu kién 1am viée, bao hiém lao dong, ké hoach BHYT va c6 nhting bién phép
thyc hién nhimg k& hoach do ¢6 hiéu qua tét nhit.

2.4. Tham muu dé xuét diéu dong, didu phdi CB-CNV trong ndi by sao cho
str dung hiéu qua ngudn lao dong ndi bd hién c6 va klen nghi cép trén diéu dong.

2.5. Quan ly chat chg, chinh x4c hd so ly lich CB-CNV thudéc quyén phéan
cap quan ly ctia Cong ty.

2.6. Lap ké hoach thuong xuyén dao tao bdi dudng ddi ngii can bd nhan vién
nghiép vu va cong nhan k¥ thuat hang nam dung chinh sach, ché do.

2.7. Nghién ctru thue hién diing dan duong 16i chinh sach can b cua Pang
trong viéc bd nhiém sir dung can bé theo phan cip quan ly.

2.8. T6 chirc diéu tra, kidm tra cac vu tai nan lao dong, két hop véi cong
doan cac s& co quan dia phuong va co quan nha nudce c6 lién quan giai quyét .
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2.9. Nghién ciru sur dung lao dong that hop 1y va khoa hoc, té chirc thuc hién
t6t ky luat lao dong, phdi hop véi cac phong ban chuyén mén, xay dung cdc chi
tiéu dinh muc lao dong, hinh thic tré luong san pham hop ly nhdm khuyén khich
nguoi lao dong khéng ngimg nang cao nang suat lao dong gop phan giam, ha gia
thanh san pham.

2.10. Quan ly va giam sat chit ché ché d6 tra lwong ché do tién thuong dung
chinh s4ch dung ché do va ding quy ché tra luong da duge Cong ty xdy dung.

2.11. Thyc hién ding ché dd bao céo thudong xuyén, dot xuat dén lanh dao
Cong ty va cap trén ding thoi gian quy dinh va phan cap bao cao (thang, nam).

2.12. Theo doi, phan tich ho so cac vu viéc vi pham ky luat trinh giam ddc
triéu tap hoi dong xir 1y, gido duc kip thoi.

2.13. Theo dai thdng ké tinh hinh st dung, quan ly thoi gian lao dong, tién
luong va ning xuét lao dong va c6 phuong an dé xuét quan ly lao dong cé hiéu qua
hon

2.14. T6 chire tuyén truyén gido duc y thirc canh giac cach mang nhéc nho y
thirc bao mat phong gian, an ninh trat tu trong ndi bo.

2.15. Soan thao vén ban theo nhi¢m vu dugc giao, trinh ky van ban, dong
déu, in 4n va phat hanh ding theo dia chi noi nhén.

2.16. Tlep nhén cong vin, tai liéu dén va trinh lanh dao xem xét dé co su chi
dao giai quyét kip thoi.

2.17. Thuc hién cong tac d6i ndi, dbi ngoai dé giai quyét cong viée khi duge
Cong ty uy quyen.

2.18. Trang cap, quan ly, diéu chuyén thiét bi véan phong, cong cu dung cu
lam viéc cho lanh dao cong ty va cac phong theo yéu cau doi héi clia cong viéc.

2.19. T chirc cong tac bao v¢, cong tac v€ sinh, gilt gin an ninh trat ty noi
lam vi€c, quan ly gio giac lam vige cia CBCNV vian phong.

2.20. Cap gidy di duong, gidy gidi thiéu cho lanh dao va can b di cong tac.
B6 tri va diéu dong xe con phuc vu lanh dao theo yeu cau.

2.21. Quan hé véi chinh quyén sé tai dé giai quyét cac thu tuc hanh chinh
cho CBCNV dam bao ding quy dinh ctia Nha nuéc.

2.22. Phéi hop véi cong doan xdy dung céc tiéu chuan thi dua khen thudng
va tham muu cho lanh dao xét duyét, d& nghi cac mic mic khen thudng khi
CBCNV c6 thanh tich trong lao dong san xuat.

3/ Quyen han:

3.1. Pugc quyen kiém tra tinh hinh str dung, quan ly lao dong, chap hanh ky
lut lao dong, chip hanh chu truong chinh sach cua Pang va Nha nude va quy che
quan Iy cac mat ctia Cong ty dbi voi ngudi lao dong trong cdc don vi san xuit,
cong tac cua Cong ty.

3.2. Pugc quyen diéu dong, diéu hoa lao dong trong noi bo nhim dam bao
hoan thanh nhiém vu thuong xuyén ciling nhu dot xuét sau khi da xin y kién cua
Giam dbc.

3.3. Dugc quyén t6 chirc phdi hop cac phong ban lién quan, kiém tra dinh
chi nhitng mdy moc, thiét bi cong cu nhiing bo phan va ca nhan khong chap hanh
quy tdc va dam bao an toan lao dong xét thay co thé gy ra tai nan nguy hiém dén
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tinh mang cong nhan, tai san nha nudc (viée dinh chi ¢6 thé bao cdo Gidm dbe
trude hodc sau khi quyet dmh)

3.4. Pugc quyén tri¢u tap cac cudc hop ban, chuyen dé vé cong tac nhan su,
tién luong, phd bién chinh séach ché do dm madi cua nguoi lao dong.

3.5. Pugce quyen tir choi cung cap chu'ng tlr, ho so, 86 lidu cho t6 chire hoic
ca nhan khi xét thay khong co lgi cua nguoi lao dong, hodc khong thude chire nang
ctia ho khi chua cé y kién cua Gidam déc Cong ty.

3.6..Bugc ky sao luc cac van ban ché do chinh sach cua nguoi lao dong va
cap trén dbi voi cong tac nhan sy tién luong (Giam déc uy quyén )

3.7. Pugc quyén yéu céu cac phong ban, don vi, bd phén tryc thude cung
cap s6 ligu, ching tir day du kip thoi phuc vu cho xay dung ké hoach yéu cau veé
quan ly va bdo cdo c6 lién quan dén chire nang nhiém vu ctia phong khi can, khong
can cho y kién cua 1anh dao Cong ty.

3.6.4- Phong Tai chinh — K¢ toan
I. Chire néing, nhiém vu, nhin sy cia phong Tai chinh — K& toan

1. Chire nang, nhiém vu:

- Tham gia xay dung ké hoach kinh doanh doi voi san xuat phuy, xay dung ké
hoach trién khai cac nhiém vu san xuét kinh doanh ctia don vi;

- Cong tac giao dich v6i co quan tai chinh, quan ly nhu Kho bac nha nudc
tinh Béc Ninh, Cuc Thué tinh Bic Ninh, cac ngan hang thuong mai va cac ddi tac
kinh doanh khéc;

- T chirc hé théng tai chinh, kiém soat ho SO, chl,mg tr dau vao, dau ra, td
chire bo may hach toan ké toan, chi tiét cho timg bo phan ké toan cyu thé:

+ Ké toan téng hop, xiy dung gi4 thanh, phan anh chi tiét hoat dong.
& Ke toan thanh toan.
+ K& toan giao dich kho bac .
+ Ké toan giao dich ngn hang.
+ Ké toan thué.
+ K¢é toan tai san c¢d dinh.
+ K& toan tién lwong, va cac khoan trich 1ap theo luvong.
+ K& toan tién mit.
+ Ké toan cong ng.
- Cong tac thu quy, thu kho.
IL. Nhén sy: )

Phong ké toan tai vu la phong chire néng trye thuge Cong ty ¢ phan quan ly
bao tri dudng thuy ndi dia sé 4, nhan sy hién ¢6 cua phong la 05 can bd, gom 01
nam va 04 nit, cu thé:

-01 Truéng Phong — Phu trach chung

- 01 Phé Phong phu trach hach toan ke toan tong hop, xdy dung gid thanh,
phan anh chi tiét hoat dong, ké toan tai san cb dinh, ké toan tién long va céac phai
ndp theo lucmg, ké toan cong no toan Cong ty; Cac nhiém vu khac do Trudng
phong phan cong
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- 01 Phé phong phu trach giao dich ngan hang, kho bac, thué va céc nhiém
vu khac do Trudng Phong phéan cong.

- 01 ké toan vién chuyén trach theo doi kinh doanh xédng dau; K& toan thanh
todn; Ké toan Thué va cac nhiém vu khac do Trudng phong phan cong;

- 01 thu quy kiém thu kho.

3.6.5- Xi nghiép thwong mai Xiing dau:

Nganh nghé kinh doanh:

STT Tén nganh Ma
3 : nganh
1| Hoat dong dich vu ho tro truc ti€p cho vén tai duong thuy: 5222
Chi tiét: Quan ly bao tri duong thuong thuy noi dia. Diéu ti€t | (chinh)
dam bao an toan giao thong duodng thuy; di€u tiét chong va troi
mua li; thanh thai chudng ngai vat trén tuyeén duong thuy, nao
vét duong thuy.
2 | Xay dung nha cac loai 4100
3 | Xay dung cong trinh cong ich 4220
4 | Xay dung cong trinh k¥ thuat dan dung khac 4290
5 |Phadd 4311
6 | Chuan bi mat bang 4312
7 | Lap dat hé thong dién 4321
8 | Lap dit hé thong cép, thoat nude, 10 sudi va didu hoa khong khi | 4322
9 | Lap dat hé thdng xay dung khac 4329
10 | Hoan thién cong trinh xay dung 4330
11 | Hoat dong xay dung chuyén dung khac 4390
12 | Khai théc da, cat, soi, dat sét 0810
13 | Khai khoang chua dugc phan vao dau 0899
Chi tiét: Khai thac khoéng san trén séng
14 | Déng tau va két cau ndi 3011
15 | Stra chita may méc, thiét bi 3312
16 |Ban budn nhién lidu, ran, long, khi va cac loai san phdm lién | 4661
quan
17 | San xuét khac chua dugc phén vao déau 3290
Chj tirz}t: Doéng mai, sira chita, bao dudng phuong tién thuy; san
xuat lap dét phao tiéu bao hi¢u duong thuy
18 | Van tai hang hoa duong thiy ndi dia 5022
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3.6.6- Xi nghi¢p xay dung cong trinh:

Nganh nghé kinh doanh
STT Tén nganh Ma
nganh
1 Hoat dong dich vu ho trg truc tiép cho van tai duong thuy: 5222

Chi tiét: Quan ly bao tri dudong thuong thiy ndi dia. Diéu tiét | (chink)
dam bao an toan giao thong duong thity; diéu tiét chong va troi

mua 1{i; thanh thai chuéng ngai vat trén tuyén duong thuiy, nao

vét duong thuy.
2 | X4y dung nha cac loai 4100
3 | Xay dyng cong trinh cong ich 4220
4 | Xay dung cong trinh k¥ thuat dan dung khac 4290
5 | Phado 4311
6 | Chuan bj mit bang 4312
7 | Lap dat hé théng dién 4321
8 | Lap dat hé thong cip, thoat nudc, 16 sudi va didu hoa khong khi | 4322
9 Lép dat hé théng xay dung khac 4329
10 | Hoan thién céng trinh xay dung 4330
11 | Hoat dong xay dung chuyén dung khéc 4390
12 | Khai thac da, cat, soi, dat sét 0810
13 | Khai khoang chua dugc phén vao dau 0899

Chi tiét: Khai thac khodng san trén sdng
14 | Déng tau va két cau ndi 3011
15 | Stra chita may moc, thiét bi 3312

16 | Ban budn nhién liéu, ran, 16ng, khi va cac loai san pham lién | 466!

quan

17 | San xuat khac chua duge phan vao dau 3290
Chi tiét: Pong méi, stra chita, bao dudng phuong tién thiy; san

xuat ldp dit phao tiéu bao hiéu dudng thiy

18 | Van tai hang hoa duong thiy ndi dia 5022

14




3.6.7- Xi nghiép thwong mai & dich vu:
Nganh nghé kinh doanh:

STT Tén nganh Ma
N ~nganh
1 | Vén tai hang hoéa duong bo 4933
2 | Ban budn vét liéu, thiét b lap dat khac trong xay dung 4663

3 | San xuat va phan phoi hoi nudce, nude nong, diéu hoa khong khi | 3530
va san xuat nudc da

San xuat do uéng khéng cdn, nudc khoang 1104

5 | Ban budn nhién liéu, rin, long, khi va cac loai san phém lien | 4661

quan el
6 Lap dat hé thong dién 4321
7 Lap dat hé thong cap thodt nudc, 10 sudi va diéu hoa khong khi 4322
8 | Lap dat hé théng xay dung khac 4329
9 | Hoat dong xay dung chuyén dung khéc 4390
10 | Khai théc d4, cat, soi, dat sét 0810
11 | Stra chita may moc thiét bj 332

3.6.8. Chi nhanh Xi nghiép quan Iy bao tri dwong thay 401,402:

Vi tri va chirc nang

Chi nhanh Xi nghiép Quan ly bao tri duong thuy 401 & 402 1a don vi truc
tiép san xuat truc thude Cong ty c6 phan Quan 1y bao tri dudng thuy noi dia sb 4,
c6 con dau riéng va dugc mé tai khoan tai ngan hang.

Nhi¢m vy Chi nhanh Xi nghiép Quan ly bao tri duwong thiy 401 & 402

Tryc tiép thuce hién:

- Cong tac duy tu, bao tri bao hi¢u ducmg thuy noi dia;

- Cong tac didu tiét dam bao an toan giao thong duong thuy noi dia phuc vu
thi cong céc cong trinh trén  duong thuy ndi dia quoc gia;

- Cong tac phong chéng bio 1ii, chéng va tréi, tim kiém ctru nan;

- Thyc hién cong tac nghiém thu, thanh toan ndi bo;

- Quan ly, sir dung tai san, phucmg tién, thiét bi theo quy dinh cia cuc Cong
ty;

- Xéy dung ké hoach hoat dong theo thang, quy, thuc hién ché do bao cio
ddi voi Giam dbc Cong ty;

- Thyc hi¢n céc chirc ning nhiém vu khac Ban lanh dao Cong ty giao nhiém
vu.
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Pham vi hoat dong
Chi nhanh Xi nghiép Quan ly bao tri dwong thuy 401:

- Thue hién cac chirc nang nhiém vy trén pham vi tong s6 170 km song, trong
d6: 48 km song Puong (tir km 00 dén km 48); 47 km soéng Cau (tir km 58 dén km
104); 19 kmséng Cong (tr km 00 dén km 19) va 56 km séng Bang Giang
(tir km 00 dén km 56).

- Bao gom cac Tram Quan ly duong thuy ndi dia: Minh Dao; Kiéu Luong;
Yén Phong; Pa Phic; Tram Cao Bang

Chi nhanh Xi nghiép Quan ly bao tri dwong thiy 402:

- Thyc hién cdc chirc nang nhiém vu trén pham vi téng s6 183 song, trong
d6: 62 km song Thuong (tir km 00 dén km 62); 07 kmsdng Thai Binh (tir km 93
dén km 100); 56 km séng Luc Nam (tr km 00 dén km 56) va 58 km song Cau
(tr 9 km 00 den km 58);

- Bao gém céc Tram Quan ly duong thiy ndi dia:Bac Giang; Pha Lai; Luc
Nam; Hién Luong; Quang Chau.

Co chu tb chire

Van phong Chi nhanh:

Gdm chuyén vién Du 4n va K§ thuat; nhan vién Ké toan théng ké kiém thu
quy, van phong.

Cac Tram Quan ly dwong thiy noi dia:

Cac Tram Quan ly duong thiy ndi dia duge st dung con dau riéng, thuc hién
churc nang nhiém vu theo Tram;

Cac chire danh lanh dao thuge Chi nhanh

Chi nhanh Xi nghiép Quéan ly bao tri duong thiy do Giam déc Chi nhanh
truc tiép lanh dao, phd Giam déc gitp viéc.

Tram Quan ly duong thuy ndi dia do Tram trudng lanh dao, Phé Tram
trudng gilp viéc.
Giam doc Chi nhanh do Giam déc Cong ty bd nhiém va mién nhiém; pho

Giam d6c Chi nhanh, Tram truéng, Tram phé do Gidam déc Céng ty bd nhiém va
mién nhiém theo dé nghi ctia Giam déc Chi nhénh.

Moi quan hé cong tac giita Chi nhanh Xi nghiép voi cac Tram Quan ly
dwong thuy ndi dia va cac Phong Ban

Chi nhanh Xi nghiép Quan ly bao tri duong thuy 401 va 402 cha dong giai
quyét cong viée theo chire ning, nhiém vy, quyén han duge phan cong.

Cac Tram Quan ly dudng thuy noi dia chiu su chi dao diéu hanh cta Gidm
dbc Chi nhanh Xi nghiép trong pham vi dwoc quy dinh tai Quyét dinh nay.

Céc Phong ban c¢6 trach nhiém huéng dan, kiém tra, giam sat moi hoat dong
cong tac cua 02 Chi nhanh Xi nghiép trén.
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Chi tiét Tu van khao sat thiét ké cong trinh giao thong, tu van thiét ké céc
cong trinh duong thuy, tu van giam sat thi cong cac cong trinh duong thuy.

3.7. Céc cong ty con, cong ty lién két:
a. Cac cong ty con: Kl’léng co
b. Cac Cong ty lién ket: Khong co

4. Dinh hwéng phat trién:

Tlep tuc duy tri 6n dinh, kién toan t6 chirc hoat dong theo mé hinh cta Cong
ty ¢b phan;

Xay dung chién luge, kién toan, md hinh & chire cua Cong ty, muc tiéu 1a
dua céc hoat dong ctia Cong ty phat trién manh bén virng, dua cac san phiam mang,
thuong hiéu ciia Cong ty ra thi trudong trén toan quoc Tap trung xay dung chlen
luge kinh doanh hiéu qua, duy tri toc d9 tang truong va 6n dinh dat muc tiéu vé loi
nhuén dam bao quyén loi cta cdc nha dau tu;

Cong ty tim ra cdc giai phap phat trién bén viing cho thj truong kinh doanh
cua Cong ty, gilt 6n dinh thij truong.

Bing nhiéu bién phép tao didu kién va cé chinh sach tt nhat cham lo doi
song ngudi lao dong, bao vé moi truong va tham gia phat trién cong dong;

Xay dung doi ngll can by nhan vién gidi vé chuyén moén, nang dong, sang
tao, nhay bén thich mg yéu cau dbi mai, c6 nang luc quan ly dé dua Cong ty phat
trién ngay mot vimg manh;

+ Chién luge phat trién trung va dai han:

Cong ty c6 phan quan ly bao tri duong thuy néi dia s6 4 dinh huéng hoat
dong kinh doanh: Tap trung moi nguon lyc thuc hién hoat dong san xuét kinh
doanh da dé ra;

Nang cao chit luong doi ngu can bd quan ly, hoach dinh chinh sich, nang
cao nang lyc, hi€u qua hoat dong cia By may quan tri diéu hanh. Trong thoi gian
t6i can chu dong nang cao trinh d6 quan ly, boi dudng va huéng dan nhimg kién
thirc t6i thiéu vé kinh té va ké hoach cho tit ca can bd quan ly, cong nhan va nguoi
lao dong trong Cong ty;

Néng cao néng luc tai chinh: Tang cuong tich 1ty ndi by, gia tang 1¢i nhuén.
Str dung ngudn vén hop ly, tich cyuc thu h01 cac khoan no phai thu nham tang kha
ning canh tranh trong kinh doanh, tim kiém nha dau tu gép vén, ting cudng nang
luc tai chinh;

Xay dyng van hoa doanh nghiép trong Cong ty: C6 chinh sach dai ngd xing
dang dé xay dung Céng ty vai doi ngti nhan vién chuyén ngiép, nang dong, img xur
c6 van hoa, phuc vu khach hang t6t nhat dé doanh nghiép phat trién bén vung

+ Cac muc tiéu phat trlen bén virng (mm truong, xa hgi va cong dong)

Huéng dén phét trién bén vimng, gin véi trach nhiém xa hdi va quan tam dén
loi ich cong ddng. Tlep tuc thuc hién va tuan thi cac yéu cau vé bao vé moi
trudng, xa hoi va cong dong.
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5. Cac rii ro:

+ Riti ro kinh té:

Trude bién dong cia nén kinh té néi chung va khé khin cua nganh giao
thong van tai noi riéng. Hoi dong quan tri da xac dinh xdy dung chién luge kinh
doanh trén co s¢ tin dung thé manh ciia doanh nghiép nganh nghé dic thu bao tri
va dam bao an toan giao thong. Kinh doanh thwong mai xing dau dang trén da
khi sic.

+ Riii ro vé lam phiit:

Lam phat la mot trong nhiing yeu 10 kinh t€ vi mo “quan trong, o moi quan
he mat ihtet voi sy on dinh va phat trién ciia nén kinh té. Trong nhung nam qua,
nen kinh t& nudc ta chiu anh hudng cia bién dong gia nguyén vt licu dau vao, van
dé nay anh huwong dén ke hoach lgi nhudn va két qua kinh doanh ctia Cong ty.

+ Riii ro vé lm snat

Lai sudt 1a bién so kinh t& nhay cam, su thay doi cia lai suat s& tac dong lam
thay d6i hanh vi san xuét va tiéu dung cia xa hm Trong hoat dong san xudt kinh
doanh Cong ty tim cach glam thiu rai ro i suat thong qua cac bign phap Klem
Soat chit cong ng phai thu, t6i wu hoa quay vong von, ting quay vong dong tién, co
cau lai cac khoan vay.

IL. Tinh hinh hoat dyng trong nim.
1. Tinh hinh hoat djng sin xuét kinh doanh: |
Hoat dong doanh thu va chi phi ciia nam 2019 theo s6 liéu kicm toan mde
thoi gian tr 01/01/2019 dén 31/12/2019.

Bing s6 1: Két qua hoat dong sén xuét kinh doanh tir nim 2018-2019

Chi tiéu Nam 2018 ('dﬁng] Nam 20!9((‘]5‘mg) %6 S0 vO1 nam
2018
1 | Doanh thu ban hang va cung 122.596.645.308 124.086.616.380 101,2%
cap dich vy

2 | Doanh thu thuén 122.596.645.308 124.086.616.380 101,2%
3 | Loi nhuén gop 15.190.017.359 14.726.272.903 96,9%
4 | Loi nhuan thuan 2.774.175.854 2.071.171.865 74.7%
5 | Lgi nhudn khac (940.794.616) (106.902.793) 11,4%
6 | Loi nhuan trwdce thué 1.833.381.238 1.964.269.072 107,1%
7 | Loi nhudn sau thué 1.298.071.373 1.550.034.699 119,4%

(Nguon: BCTC kiém todn nam 2018, 2019 cua ( ‘ong ty)
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Trong nam 2019, Cong ty ¢6 phan quan ly bao tri duong thiy ndi dia sé 4
vuot qua nhu’ng kho khan, thach thirc, tin dung co hdi chi dao don vi thuce hlen dat
hang va dau thau quan ly bao tri duong thuy ndi dia; diéu tiét huéng din Cau Pa
Phic, Cau Phat tich, Cau Xuan Céam: thuong truc Lhong va trdi mua bio lii Cau
Ho, Cau Bic Giang, Cau Binh, Ciu Lai Vu; cac cong trinh khac va kinh doanh
thuong mai, doanh thu nam 2019 cia Cong ty dat: 124.086.616.380 dong dat
101,2% so vdi ké hoach nam 2018, lgi nhuan sau thué dat 1.550.034.699 dat
119,4% so vai ké hoach nam 2018, trong do:

1. Doanh thu nim 2019 124.086.616.380 dong
Trong do: Quan ly bao tri dudng thuy ndi dia 14.824.056.361 dong
Doanh thu khéi PTKC dam bao giao thong+ Va 19.108.516.000 ddng
troi;

Doanh thu tir khdi xay dung (Cai tao via hé, thiét bj 4.437.400.000 dong
thé thao)

Doanh thu tir hoat dong kinh doanh thuong mai  85.059.521.000 dong
xing dau;

Doanh thu thwong mai dich vu va linh vyc khac 657.123.019 déng
2. Lgi nhudn trude thué 1.964.269.072 ddng
3. Lgi nhudn sau thué 1.550.034.699 ddng
+ Chi tra co tuc (850 dong/co phan x 1.160.000 CP) 986.000.000 ddng
+ Quy dau tu phat trién 70.000.000 dong
+ Quy phuc lgi 134.000.000 dong
+ Quy khen thudng 360.034.699 dong
| DOANH THU

(Pon vj; Triéu dong)

H Seriesl

Nam 2015 Ném 2016 Nam 2017  Né&m 2018 Ném 2019

19




|

- A K
L¢i nhuin sau thué
(Don vi; Triéu dong)

® Series1

Nam 2015  Nam 2016  Nam 2017  Nam 2018  Nam 2019

Bing s6 2: Co ciu doanh thu ciia Cong ty nim 2018-2019

Chi tiéu Nim 2018(dong)

Nim 2019 (dong)

% SO VO nam

2018

Doanh thu thuan tir hoat 122.573.481.672 124.086.616.380 101,2%
dong SXKD

Doanh thu tir hoat dong tai 7.694.472 5.195.470 67,5%
chinh

(Nguéon: BCTC kiém todn nam 2018, 2019 ciia Cong ty)
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Co céiu chi phi
Bing s6 3: Co cAu chi phi ciia Cong ty niim 2018-2019

Nam 2018
( (!ﬁng)

Ty trong so
voi tong doanh
thu 2018 (%)

Nam 2(li9({lf‘mg)

Ty trong so voi
tong doanh thu
2019 (%)

Gia von hang béan 107.406.627.949 87,61% 109.360.343.477 89,2%
Chi phi tai chinh 1.973.640.077 1,61% 1.916.089.696 1,6%
Chi phi ban hang 4.589.187.975 3,74% 4.641.742.744 3,8%
Chi phi QLQLDN 5.860.707.925 4,78% 6.103.184.068 5%
Chi phi khac 1.390.794.616 1,13% 515.221.696 0,6%
Tong chi phi 121.220.958.542 98,88% 122.536.581.681 98,8%

(Nguon: BCTC kiém todn nam 2018, 2019 cua Cong ty)

Chi phiban hang—Chi phi quanly

CO CAU CHI PHI NAM 2019

Chi phikhdc

Vi viée tang truong 1,2% vé doanh thu nim 2019 so vGi nam 2018, thi
tong chi phi trong ndm 2019 ciing ¢ sy gia ting tir :121.220.958.542 ddng nim
2018 1én 122.536.581.681 ddng niam 2019. Chi phi ting so vdi nim 2018 nguyén
nhan ndm 2019 chi phi tai chinh cia Cong ty ting do gia von xdng diu ting va

tang chi phi quéan ly doanh nghiép.
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+ Két qua hoat dong san xudt kinh doanh so vai ké hoach nam 2019:

Bing s6 4: Két qua hoat ddng SXKD so v6i ké hoach nim 2019

K¢ hoach nam

2019 (dong)

Thue hién nam

2019 (dong)

Tong doanh thu 129.595.000.000 124.086.616.380 95,7%

Doanh thu tr QLBT duong thiy ndi 15.280.000.000 14.824.056.361 97%

dia

Doanh thu tr DTKC dam bao giao 18.481.000.000 19.453.201.689 105,3%

thong, DT chong va trdi va doanh thu

khac

Dognh thl:l cai tao via he + Lap dat 10.000.000.000 4.437.400.000 44.4%

thiét bi thé thao

Doanh thu tir hoat dong thrrong mai 85.834.000.000 85.371.958.330 99,5%

Loi nhudn trude thué 1.950.000.000 1.964.269.072 100,7%

Loi nhudn sau thué 1.400.000.000 1.550.034.699 110,7%

Chi tra ¢0 tirc (NQ BHDCD 2019) 8,5% 8,5% 100%

Dur kién thu nhdp binh quan 5.900.000 6.300.000 106,8%

(dong/ngudi/thang)

2. T6 chite va nhén sy
a) Danh sich Ban Giim dc diéu hanh:
TT Ho va tén Nim Chire vy Trinh d | Ty I¢ s¢ hitu
sinh CM cb phin

1 Pham Hong Minh 1982 | Giam doc CN 4,21%
kinh té

2 Nguyén Phi Truong | 1966 | Pho Giam doc CN 3,08%
kinh té

3 | Tran Vin On 1970 | Pho Giam doc CN 3.85%
kinh té

4 Trinh Dinh Kiém 1969 | Pho Giam doc Ky su 3.46%

CIT
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Ly lich va ty 1¢ s¢' hitu cé phan cé quyén biéu quyet va cic chirng khodn

khdc do cong {y phat hanh cia ﬂu’mh vién Ban Gidam déc diéu hanh:
1. Pham Hong Minh — Giam déc:

Ho va tén PHAM HONG MINH
- S5 CMND 125043047 cap ngay 04/06/2012 tai Cong an Bac |
Ninh
- Ngay sinh 06/08/1982
- Qudc tich Viét Nam
- Dan toc Kinh e

Dia chi thuong tra

Thén Lai Ha, Xa Lai Ha, Huyén Luong Tai, Tinh
Béc Ninh

Dai chi hién tai

Thon Lai Ha, Xa Lai Ha, Huyén Luong Tai, Tinh
Bic Ninh

Trinh do van hoa

12/12

Trinh d chuyén mén

Ctr nhan kinh té

Qua trinh cong tac

T5/2006-T9/2009

Nhan vién phong ke toan tai vu Poan quan ly
duong thiy noi dia s 4

T9/2009-T5/2011

Pho phong ke toan tai vu DPoan quan ly dudng
thiy ndi dia sb 4

T6/2011-T9/2011

Phu trach phong ke toan tai vy Poan quan ly
duong thuy ndi dia s6 4

T9/2011-T2/2015

Ke toan truong Poan quan ly duong thiy ndi dia
s6 4

23/3/2015-25/4/2016

Uy vién HDQT — Pho Gidm déc Cong ty co phan
Quan ly bao tri dudng thiy ndi dia s 4

25/4/2016 dén nay

Uy vién HPQT - Giam ddc Cong ty ¢6 phan
Quan ly bao tri duong thuy an dia so 4

Chtre vu hién nay:

Uy vién HPQT - Giam doc Cong ty cd phén
Quan ly bao tri dudng thuy ndi dia so 4

Chirc vu dang nam gitr
tai to chirc khac

Khong

S6 lugng ¢b phan so
hitu

48.800 co phan chiém 4,21% vén Diéu 18

SO lugng ¢o phicu dai
dién chui so hitu

147.900 ¢6 phan chiém 12,75% Vén Diéu 1¢

- Quyén lgi mau thuan Khong
voi loi ich Cong ty

- Céc khoan ng doi véi | Khong
Cong ty

- Loi ich lién quan ddi | Khéng

voi Cong ty
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2. Nguyén Phi Truong -

Phé Giam dbc

Ho va tén NGUYEN PHI TRUONG
- S6 CMND 125008914 Cap ngay 16/10/2010 do Céng an Tinh |
Béc Ninh cap
- Ngay sinh 06/6/1966
- Qubc tich Viét Nam
- Dan toc Kinh

Dia chi thuong tra

Khu Yén Man — Phuong Kinh Béc — Thanh phd
Bic Ninh — Tinh Béc Ninh

Dai chi hién tai

Khu Yén Man — Phuong Kinh Bac — Thanh phé
Bic Ninh — Tinh Bic Ninh

Trinh d6 van hoa

12/12

Trinh d§ chuyén mon

Cur nhan kinh té

Qua trinh cong tac

T11/1992-T10/2000

Nhan vién Phong Ke toan — Tai vu Poan quan ly
dudng thiy ndi dia sb 4

T11/2000-T12/2000

Ph6 phong Ke toan tai vu Poan quan ly dudng
thity noi dia s 4

T01/2001-T10/2006

Trudng phong K& todn tai vu Poan quan ly duong
thuy ndi dia s 4

T11/2006-T12/2012

Ke toan trudong Poan quan ly dudng thuy noi dia
s6 4

T2/2012-T2/2015

Phé Giam ddc Poan quan ly duong thuy ND 5O 4

T3/2015 dén nay

Ph6 Giam doc - Uy vién HDQT Céng ty c6 phan
quan ly bao tri PTND s6 4

Chtrc vu hién nay

Uy vién HPQT - Phé Gidm doc; Thuong vu -
Dang iy Cong ty cd phan quan ly bao tri DPTND
50 4.

Chirc vy dang nam gitr
tai to chirc khac

Khéng

S6 lugng cd phan so
hiru

35.700 ¢6 phan chiém 3,08% vén Diéu 18

SO lugng co phicu dai
dién chu s hitu

147.900 ¢6 phan chiém 12,75% Vén Diéu 1¢

- Quyén lgi mau thuan Khong
vdi loi ich Cong ty

- Céc khoan ng doi véi | Khong
Cong ty

- Loi ich lién quan d6i | Khong
voi Cong ty
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3. Tran Vin On — Phé Giam déc

Ho va tén TRAN VAN ON
- S$6 CMND 125197402 cap ngay 03/05/2018 tai Cong an Béc
Ninh
- Ngay sinh 09/01/1970
- Qudc tich Viét Nam
- Daén toc Kinh

Dia chi thuong tra

Khu 2 — Phuong Bai Phtic — Thanh phd Bic Ninh
— Tinh Béc Ninh.

Dai chi hién tai

Khu 2 — Phuong Dai Phic — Thanh phd Béc Ninh |
— Tinh Béc Ninh,

Trinh d6 van hoa

12/12

Trinh d¢ chuyén moén

Ctr nhéan kinh té

Qua trinh cong tac

T9/1992 T11/2002

Cong nhan cdc tram quan ly dudng song: Minh
Pao; Bic Giang; Hoa Long — Poan QLBS s6 4

T12/2002-T12/2003

Tram pho phy trach Tram quan ly dudng séng B6
Ha - Poan QLDPS sb 4

T01/2003-T7/2004

Tram truéng Tram QLDS B Ha - Poan QLDS s6 4

18/2004-T6/2013

Pho phong ké hoach vat tu — Poan QLDS sb 4;

T7/2013-T12/2015

T}‘Ué’ng phong Kinh té - Ké hoach Poan QLDTND
sO 4

T3/2015 - 05/02/2017

Uy vién Hoi dong quan tri - Truong phong Kinh
doanh — Dy 4n Cong ty ¢d phan quan 1y bao tri
duong thuy noi dia so 4;

06/02/2017 dén nay

Phé Gidm d6c Cong ty c¢b phan QLBT DTND s 4

Chtre vu hién nay

Phé Giam doc; Bi thu chi by Vén phong I; Chu
tich Hoi cyu chién binh Cong ty ¢ phan quan ly
bao tri duong thuy ndi dia so 4;

Chirc vu dang nam
gilr tai t0 chire khac

Khong

SO lugng ¢d phan so
hitu

44.700 ¢ phan chiém 3,85% Vén diéu Ié.

S6 lugng co phiéu dai
dién chu so hiru

Quyén loi méau thuan
vdi loi ich Cong ty

Céc khoan no déi v6i
Cong ty

Loi ich lién quan ddi
vdi Cong ty
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4.Trinh Dinh Kiém - Phé Giam dbe

Ho va tén TRINH PiNH KIEM £

- S6 CMND 125583666 cap ngay 10/6/2010 do Cong an Tmh
Béc Ninh cép

- Ngay sinh 12/9/1969

- Quéc tich Viét Nam

- Dan toc Kinh

- Dia chi thuong tru Phé Vii — Tuyén Hoang — Gia Binh — Bic Ninh

- Dia chi hién tai Phé Vii — Tuyén Hoang — Gia Binh — Béc Ninh

- Trinh d6 van hoa 12/12

- Trinh d§ chuyén mén | K su cong trinh thiy

Qua trinh cong tac 4‘

T5/1992 -T10/2004 Tram QLDTND Minh Pao

T10/2004-T12/2004 Tram QLDTND Kiéu Luong

T12/2004-T12-2006 Chuyén vién phong Ky thuit — Poan QLDTND sb 4

T12/2006-T2/2015 Doi truéng Doi Cong trinh — Doan QLDTND s 4

T3/2015 dén 05/02/2017 | Thanh vién ban kiém soat — Giam dbc xi nghiép
thwong mai co khi cdéng trinh — Céng ty

CPQLBTDTND s6 4

Tt 06/02/2017 dén nay | Ph6 Giam ddc Cong ty co phan QLBT BTND so 4

Chire vu hién nay tai | Phé Gidm déc Cong ty ¢6 phan QLBT DTND s 4
Cong ty Uy vién Ban chap hanh Cong doan; Bi thu Chi bd

xdy dung cong trinh.

Chtrc vu dang nam giit | Khong
tai to churc khéc

SO lugng ¢d phan dang | 40.100 c¢d phan chiém 3,46% Vén Diéu 1&
nim giir

S6 lugng 6 phiéu dai | Khéng
dién s¢ hiru

Quyén loi mau thudn véi | Khong
loi ich Cong ty

Céc khoan ng d6i voi | Khong
Cong ty

Loi ich lién quan déi véi | Khong
Cong ty

Tém tit chinh sich va thay ddi trong chinh sich d6i véi nguoi lao
dong:

+ Chinh sach dao tao:

Cong ty rat chu trong vao linh vue dau tu ngudn nhan luc, tao didu kién
thuén loi cho can bd cong nhéan vién tham gia cac 16p dao tao ning cao tay nghe
dao tao lai luc luong lao dong. Ké hoach dao tao hang nim cin ctr vao yéu cau
san xudt kinh doanh cua Céng ty. Noi dung dao tao phil hop véi nhu cau thuc té
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san xudt kinh doanh ctia Cong ty. Ngi dung dio tao phit hop véi nhu cau thye té
ctia don vi. Ciin ¢t vao nhu cau san xuét kinh doanh Cong ty s& tuyén dung lao
dong phu hop:

Chinh sdach lwong thuéng, tro cip:

Cong ty ¢6 chinh sach tién luong, tién thudng phi hgp nhiam nang cao doi
song cho can bo cong nhéan vién. Luo‘ng ctia nguoi lao dong dugce tra theo quy ché
tra luong cua Cong ty do Hoi dong quan tri ban hanh. Nim 2019 Cong ty tra
llro‘ng theo quyét dinh s6 286/QD HDQT-DT4 ngay 28/5/2019 do Chu tich Hoi
dong quan tri ky ban hanh vé viée Ban hanh Quy ché tién luong, tién thuong va
ché dC) dbi vai nguoi lao dong tai Cong ty ¢d phin quan ly bio tri dudng thay noi
dia s6 4.

+ Tra lwong theo thoi gian d6i véi can b, nhan vién nghiép vu, Vin phong
theo chirc ndang nhiém vu dugc giao va mirc d hoan thanh cong vi¢e trong thang.

+ Tra luong khodn cho cic khéi kinh doanh xing diu; Xi nghiép Quan 1y
bao tri duong thiy ndi dia; Xi nghiép Xay dung cdng trinh va cac cong trinh khac.

+ Thudng nhan dip 18, tét trong nim: Tét Duong lich, GIO Té6 Hing

Vuong; l(y ni¢m ngay Giai phong Mién Nam 30/4 — Ngay Qudc té lao dong 1/5:
Ngay Quéc khanh 2/9 va Tét Am lich.

Tong s6 lao dong ciia Cong ty nam 2019 la: 138 nguoi.
Thu nhap binh quan: 6.300.000 dong/ngudi/thang.

3. Tinh hinh dau tw,thye hién cdc dy 4n
Cac khoan dau tu 1on:

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh

Bing s6 5: Tinh hinh ti chinh Cong ty nim 2018-2019

Y ting,
gidm nam
2019 50 voi
nam 2018

Chi tiéu

Niim 2018 (VND)

Niam 2019 (VND)

1 | Tong tai san 54.239.216.424 44.530.362.532 | 82,1%
2 | Doanh thu thuan 122.596.645.308 124.086.616.380 101,2%
3 | Loi nhuan tir hoat dong KD 2.774.175.854 2.071.171.865 74,7%
4 | Loi nhugn truée thué 1.833.381.238 1.964.269.072 107,1%
5 | Loi nhudn sau thué 1.298.071.373 1.550.034.699 1194%
6 | Ty ¢ lgi nhudn tra cd tic 8.% 8,5% 106,3%

(Ngm’;n: BCTC da kiém todn nam 2018, ném 2019 cua Céng ty)
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b) Cac chi tiéu tai chinh chi yéu
Bang $6 6: Cic chi tidu tai chinh chi yéu

Chi tiéun

BPon vi tinh

Nam 2018

Nam 2019

Chi tiéu ve kha ning thanh toin

Kha nang thanh toan ngé‘m han Lan 1,01 1,07
Kha nang thanh toan nhanh (=(TSLD-Hang ton khoyNgNH) |  Lan |  0.89 0,99 |
Chi tiéu vé co cdu vén

Hé s6 no/Tong tai san % 0,76 0,74
Hé 56 ng/Vén chi s& hiru % 3,12 2,33
Chi titu vé niing lye hoat déng

Vong quay hang ton kho | vong 26,49 30,69
Vong quay tong tai san (Doanh thu thuan/Tong TS) Vong 0,29 2,79
Chi tiéu vé kha niing sinh 10

Heé s6 loi nhuén sau thué/Doanh thu thuan % 1.06% 1,25%
Hé so loi nhudn sau thué/Vén chi s hiru % 0,86% 11,74%
Hé s6 loi nhuén sau thué/Tong tai san % 2,39% 3,48%
Hé s6 loi nhudn tir hoat dong kinh doanh/Doanh thu thuan % 2.26% 1,67%

(Nguon: BCTC da kiém todn nam 2018, nam 2019 cua Cong ty)

5. Co ciu b dong, thay dbi von diu tw ciia chii sé hivu

a) C6 phan:

- Tong s6 ¢b Phén dang luu hanh: 1.160.000 ¢o phan

- Loai ¢6 phan: pho thong

- Tong gi4 tri theo ménh gia: 11.600.000.000 ddng (Muci mot 1y sdu tram tridu
dong chén)

- 86 lugng ¢6 phan bi han ché chuyén nhuong: 180.300 ¢d phan.

¢) Co chu cd dong:

o K A an
Bing s6 7: Co chu ¢6 dong
So lwgng ¢o Gid tri ¢6 phin

phin (dong)

S0 lugng
¢o dong

Co dong Ty 1¢é % trén
. Y 10

von ditu I¢ thue

gop

1.Co dong trong nuwéc 128 1.160.000 11.600.000.000 100%

1.1.T6 chirc

Tong Cong ty dau tu 1 591.600 5.916.000.000 51%

va kinh doanh von Nha

nuaoe

Cong ty TNHH tng 1 81.200 812.000.000 T%

dung cong nghé Viét

Nhat

1.2.C6 dong ca nhan 126 487.200 4.872.000.000 42%

2.C6 dong nude ngoai 0 0 0 0%

3.C6 phicu quy 0 0 0 0%
Tong cong 128 1.160.000 11.600.000.000 100%
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(Nguon: Danh sdch c6 dong Cong ty cé phan quan Iy bao tri DTND 6 4 dén 31/12/201 9)

Bing s6 8: Danh sich ¢6 dong nim giir 5% tré lén tai thoi diém
31/12/2019
Tén ¢ dong Dia chi Solugng  Gidtricd Tyl %
¢o phin  phin (dong)  trén vén

dicu 1¢
' {  thuc gop
Tang 23, toa nha Charmvit, | 591.600 | 5.916.000.000 51%

1.Tong Cong ty dau twr

va kinh doanh von Nha ) A

N l!’f’ Tran Duy Hung, Cau
Giay, Ha Noi.

2.Cong ty TNHH (mg | S6 18- Ngo 251 Phuong Kim 81.200 | 812.000.000 7%

dung cong nghé Viét | Ma — Quéin Ba Pinh — TP Ha

Nhat Noi.

3.Duong Hai Thanh Chu tich HBQT Céng ty CP 64.800 | 640.800.000 5,59%
QLBT DTND s 4

Toéng cong 737.600 | 7.376.000.000 | 63,59%

(Nguon: Danh sdch cé dong Cong ty ¢6 phan quan Iy bao tri DTNP s6 4 dén 31/12/2019)

d) Tinh hinh thay d6i von dau tw cua chi sé hiru; Khong thay doi

¢) Giao dich ¢6 phiéu quy: Khong co

f) Cac chirng khodan khac: Khong c6

6. Chinh sach lién quan dén ngudi lao djng;

a) S0 lwong lao dpng, mirc lao dpng trung bink dbi véi ngwoi lao dong:

S6 hrong lao dong tinh dén 31/12/2019 : 138 nguoi

V¢ chinh sach phan phdi tién lwong nam 2019; cin cr vio quy ché tra lwong
ctia Cong ty s6 286/QD-HPQT-DT4 do Chi tich Hoi dong quan tri ky ban hanh
28/05/2019 duge dp dung tir ngay 01/06/2019 vé viée ban hanh Quy ché tién
luong, tién thuéng va ché do déi voi nguoi lao dong tai Cong ty ¢d phan quan ly
bio tri duong thily noi dia sé 4 dam bao tinh dan chu, cong khai dén timg ngudi
lao dong.

Mirc lrong binh quan nam 2019: 6.300.000 déng/nguoi/thang

b) Chinh sdch lao dpng nham dim bao sivc khée, an toan va phiic lgi ciia
nguwoilao dong:

Cong ty thuc hién ddy du cac ché do chinh sach doi véi ngudi lao dong theo
dung quy dinh cua phap luat, dam bao cong #n viéc lam on dinh cho ngudi lao
dong, cai thi¢n thu nhdp, quan tdm dén doi sémg vét chat, tinh than can bo cong
nhan vién. Cong ty di xiy dyng quy khen thudéng phic lgi dé thim hoi, dong vién
nguoi lao dong mot cach kip thoi khi giap kho khin trong cude song.

Can bo cong nhan vién duogc trang bi ddy du cac diéu kién lam viée, ddi vai lao
dong trire tiép duge trang bi day dii cac phuong tién an toan bao hd lao dong, kham
strc khoe dinh ky theo quy dinh.

Cong tic moi trudng, phong chong chay nd, thiét bi nghiém ngit vé an toan va
céc quy dinh vé cong tac an toan cho nguoi lao dong duge hudn luyén theo quy
dinh dong thoi kiém tra giam sat thuong xuyén.
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Cong ty da lo day da vé tinh than va vit chit trong cdc ngay 18, tét tr ong nam
muc : 700.000 d/nguoi/ngay 1€,

b) Hoat dpng dao tao ngum lao dpng:

Nam 2019 Cong ty phdi két hgp vai Cong ty cd phan day nghé Duo*ng thuy noi
dia Do tao va cap ching nhdn kha ning chuyén mén thuyén truang cac loai: 29
ngudi; Cap ching nhan kha nang chuyén moén may truong cic loai: 15 nguoi;
Chirng chi chuyén mon cac loai: 48 ngum Chimg nhan hoc tap phap luat giao
thong dudng thuy ndi dia: 15 ngum Doi moi béng thuyen truong 5 nguoi.

6.1- Bio cdo lién quan dén trich nhi¢m doi voi cong dong dia phwong:

Cong ty thudng xuyen quan tam dén cong tac khuyen hoc, nam 2019 Cong ty
da khen thudng cho cac chau dat thanh tich hoc sinh gioi céc cdp va cac chdu thi
dd Pai hoc voi tong s tién: 25.500.000 dong.

Cong ty dong gop diy du céc quy xa hoi tr thién, quy nhan dao, l'mg ho chat
doc da cam, w nguoi ngheo, khuycu hoc, dén on dap nghia, phong chong thién

. tong s6 tién: 38.815.850 dong

6 2- B#io cfo lién quan dén hoat dong thi trudng vén xanh theo hwéng din
ciia UBCKNN

Khong co

I1L. Bdo cdo va danh gia cia Ban Giam dc

1.D4nh gid két qua hoat dgng san xuét kinh doanh

1.1. Kho khan:

Doanh thu quan ly bao tri duong thuy noi dia, diéu tiét khong ché dam bao gtao
thong cac cdu mia lii nim 2019 syt giam gy nén khong it khd khin vé doi song,
viéc 1am an sinh cho ngudi lao dong.

1.2. Thugn lyi:

Trude nhing kho khan trén cong ty ¢o phan Quaén ly bao tri duong thuy ndi dia
s6 4 chuyén dm mo hinh doanh nghi¢p tir mé hinh quan Iy hanh chinh sy nghiép
sang Cong ty ¢d phan da chuyen manh mé&, bude dau dat duge két qua trong hoat
dong kinh doanh va gia nhép vao nhiing linh vyc mdi nhiéu tiém ning. Bang chién
luge kinh doanh duge Ban lanh dao Cong ty chu dong sang tao, doan két, hoach
dinh phu hgp véi tinh hinh thye € da dat duogc cac kbt qua kha quan trong hoat
dong kinh doanh ndm 2019 — thé hién qua cac con so sau (Bdo céo tai chinh nam
2019 da duoc kiém toan).

1.3. Danh gia két qua hoat dpng kinh doanh;

Niam 2019, Cong ty C6 phan Quén Iy bao tri dudng thay ndi dia s6 4 da dat
mirc doanh thu thuan 1a 124.086.616.380 df")ng, dat 95,7% so voi nam 2019, mirc
ting doanh thu chii yéu nho vao tang ngudn thu tir hoat déng kinh doanh chinh ctia
Cong ty nhu : Quan ly bao tri dudng thuy ndi dia, diéu tiét khong ché dam bao an
toan giao thong cic cong trinh trén tuyén Cong ty quan ly, hoat dong kinh doanh
xing dau.

Cong ty duy tri to chirc thue hién quan 1y chit lugng ISO 9001-2008 cip
ngay 14/7/2016 duge gia han dén ngay 27/12/2021; truc tiép tham gia chim soc
khach hang sau ban hang dé ghi nhan nhitng han ché trong qué trinh ban hang va
chii dong dé sudt bd sung cho phu hop.
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Loi nhufn sau thué: Loi nhuin sau thué nam 2019 dat duge
1a:1.550.034.699 dong.

Thye hién cac nghia vu ndp thué:

DVT: VND
Chi tiéu '

Thué Gia tri gia ting 2.223.218.448 3.162.715.068 |  3.475.000.000 1.910.933.516
Thué Thu nhap DN 479.328.402 414.234 373 583.699.842 309.862.933
Thué Xuat nhép - = -
khiu
Thué Thu nhap CN 74.635.164 28.150.230 46.484.934
Thué nha ddt, tién 154.543.600
thué dat .
Thué Bao vé moi 10.000.000 '
trwdmg va thué khac

Cong 2.702.546.850 3.816.128.205 4.251.393.672 2.267.281.383

(Nguon: BCTC da kiem todn nam 2018, nam 2019 eua Cong 1y)

Thu nhip cho ¢6 dong:

Trén co s6 s6 liéu da dugc kiém toan boi Cong ty TNHH kiém toan CPA
VIETNAM, toan bo ldi sau thué nam 2019 cia Con ty la: 1.550.034.699
dong. Lii co ban trén mdt ¢ phiéu ctia nam 2019 1a: 910 dong.

+ Theo Nghi quyét sd 213/2019/NQ-DHDCD ngay  986.000.000 ddng
19/4/2019 du kién chia c6 tirc ty 1& 8,5%/cd phan (850
ddng/cd phan); Hinh thirc chi tra: Chuyén khoan.
S6 con lai trich quy:

+ Quy déu tu phat trién 70.000.000 dong

+ Quy Phuc loi 134.000.000 ddng

+ Quy khen thuong 364.034.699 dong
Nhin xét chung:

Uu diém:

Lanh dao Cong ty da lanh dao thuc hién hoan thanh 5t nhiém vy san xuét
kinh doanh nam 2019, thyc hién tot cong tac quan tri chi phi bao toan von va lgi
nhuén, céc khoan giao ndp Nha nudc va cap trén theo quy dinh.

Tinh than doan két ky luat, san xudt kinh doanh hoan thanh cac chi tiéu
chinh dé ra dori song tinh than vat chat ngudi lao dong dugce cai thién, thu nhap on
dinh.

Nhiing ton tai can khiic phuc:

Can chi dong cong tac dao tao can bd, cong nhan ky thuat dap ing nhing
tién bo k¥ thuat mai va thiét bi moi diu tu dé ning cao uy tin ciia Cong ty trong
giai doan hoi nhap kinh té hién nay.
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2.Tinh hinh tai chinh
a) Tinh hinh tai sin:
Thue trang vé tai san ¢d dinh theo s6 liéu bao cao kiém toan tai thoi diém
két thic ngay 31/12/2019 tong tai san ciia Cong ty cd phan quan ly bao tri dudng
thiy noi dia s6 4 nhu sau:

Béng 9: Tinh hinh i sén ciia Cong ty tinh dén thoi diém 31/12/2019

Tai sin Nim 2018 (dong) = Nam 2019 ((Iﬁng) Thay doi
2019 so voi
2018.(%)
A. Taisidn ngiin han 40.282.389.735 32.918.558.987 81,7%
L.Tién va cac khoan trong dwong tién 2.239.459.617 141.958.367 6,3%
I11. Cac khoan phai thu ngan han 33.547.254.230 30.145.598.888 89.9%
IV. Hang ton kho 4.495.675.888 2.631.001.732 58,5%
V.Tai san ngan han khac
B. Taisan dai han 13.956.826.689 11.611.803.545 83,2%
II. Tai san co6 dinh 12.993.699.281 11.180.213.283 86%
IV.Tai san do dang dai han
VI.Tai san dai han khac 963.127.408 431.590.262 44.8%
Tﬁng cﬁng tai san 54.239.216.424 44.530.362.532

(Nguon: BCTC kiém tocdn ném 2018,2019 cua CTCP QLBT DTND 56 4)

BIEU DO TAI SAN CUA CONG TY NAM 2015 DEN 2019
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Bing s0 10: Tinh hinh tai sin ¢6 dinh ciia Cong ty tinh dén thoi diém
31/12/2019

DVT: VND

Nguyén gia

|

- S6 dur tai 01/01/2019 10.664.628.353 | 1.655.901.870 | 20.823231.928  46.000.000 | 33.189.762.151
Téng trong nam 31.818.181 , 31.818.181
Mua trong nam 31.818.181 31.818.181
Giam trong nam ’r
So dw tai 31/12/2019 10.664.628.353 | 1.655.901.870 | 20.855.050.109 .‘ 46.000.000 | 33.221.580.332
Gia tri hao mon lay ké

S6du (i 01/012019 | 3.518.842.219 |  688.712.595 | 15.950.049.887 i 38.458.169 | 20.196.062.870 |
Tang trong nam 698.945.364 68.222.913 1.071.730.530 i 6,405,372 1,.845.304.179
Khau hao trong nam 698.945 364 68.222,913 1.071.730.530 , 6.405.372 1.845.304.179

g o = | I | 5 e |
Thanh ly, nhuong ban 1'

S6 dw tai 31/12/2019 4.217.787.583 756.935.508 | 17.021.780.417 ' 44.863.541 | 22.041.364.049

R e i e s e . | RN i
Tai 0]!'011’2019- 7.145.786.134 967.189.275 4.873.182.041 7.541.831 12.993.699.281
Tai 31/12/2019 6.445.840.770 898.966.362 3.833.269.692 1.136.459

11.180.213.283

b) Tinh hinh n¢ phai tré tai thoi diém 31/12/2019;
Béng s6 11: Tinh hinh n¢ phai tri ciia Cong ty 2018-2019

Taisan

" f]-\’ézirﬂif“}iﬁf’i’? da kiém todn nam 2018, nam 201 9 cuia Cong tv)

Nam 2018 ('('Itlmg]

Nam 201‘.)((Ii"mg')

DbVT: VND
Thay doi
2019 so voi
2018 (%)

C. No phai tra 41.074.145.051 31.329.362.532 76,3%
L.N¢ ngﬁn han , 40.042.168.493 30.709.116.626 76,7%
1.Phai tra nguoi ban ngan han 2.442.187.283 3.213.114.152 131,6%
2.Nguoi mua tra tién trude ngan han 5.542.209.226 1.565.244.476 28,2%
3.Thué va cac khoan phai nop nha mréc 2.702.546.850 2.267.281.383 83.9%
4.Phai tra nguoi lao djng
9.Phai tra ngan han khéac 12.956.885.937 6.024.710.451 46,5%
10.Vay va ng thué tai chinh ngan han 16.359.960.000 17.423.250.000 106,5%
12.Quy khen thwong phic loi 38.379.197 218.516.164 561,5%
ILN¢ dai han 1.031.976.558 620.245.606 60,1 %
8.Vay va ng thué tai chinh dai han 1.031.976.558 620.245.606 60,1%

(Nguon: BCTC kiém todn nam 2018,2019 cua CTCP OLBT DTND 6 4)
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¢) Tinh hinh ng phai thu tai thoi diém 31/12/2019:
Béng s6 11: Tinh hinh n¢ phai thu ciia Cong ty 2018-2019
DVT: VND

Taisan = | Nam 2018 (dong) |

33.547.254.230 |

Niim 2019 (dong

hay (101

019 so véi
018 (%)

No phai thu 89,9%
1.Phai thu ng%"in han ctia khach hang . 25.329.249.373 22.634.758.768 89,4%
2.Tra truéc cho ngudi ban ngin han 661.840.012 448.966.256 67,8%
6.Phai thu ngén han khac 7.556.164.845 7.061.873.864 93,5%

(Nguon: BCTC kiém todn nam 2018,2019 cia CTCP QLBT DTNP 56 4)

3. Nhimg cdi tién vé co' cu td chire, chinh séch quén ly:

Tung budce t6 chire lai doanh nghiép, phén dinh rd rang trach nhiém cia tung
bo phén, phong ban tao diéu kién phat huy ning luc cia ting c4 nhan va tap thé.
Tang cudng ky ludt lao dong, nang cao tinh chu dong va linh hoat trong cong tac
quan ly.

4. K¢ hoach phat trién trong tuwong lai:

Trong giai doan hién nay hoat dong san xuét kinh ctia Cong ty gip nhxeu
kho khan, doanh thu quén ly béao tri gidm manh, canh tranh cting nganh nghé dién
ra gay git, sirc ép chi phi tién luorng va an sinh x4 hoi rat 16n.

Cong tac ddu thiu céc goi bao tri duo*ng thiy néi dia, didu tlet khong ché
dam bao an toan giao théng duong thily ndi dia naim 2019 dam bao tién do dé ra.

Cén bd cong nhan vién toan Cong ty doan két tin tudng vao s¢ lanh dao cua
Ban lanh dao Cong ty, dinh huéng muc tiéu cu the ctia Hoi ddng quan tri va Ban
Lanh dao Cong ty trong qué trinh chi dao san xuét kinh doanh.

4.1. Ké hoach thue hién cdc chi tiéu nam 2020
Cic chi tiéu ké hoach sén xuat kinh doanh nim 2020

PVT: VND

1. Tong Doanh thu wéc dat 117.525.000.000 | dong
Trong do:

+ Doanh thu tir khdi quan 1y bao tri 16.346.000.000 | dong
+ Doanh thu tir khoi PTKC PBATGT+ Va tr6i 20.959.000.000 | dong
+ Doanh thu tir khdi thuong mai xéing dau 70.000.000.000 | dong
+ Doanh thu tir khdi xdy dyng va doanh thu khac 10.220.000.000 | dong
2. Loi nhufn truéc thué wéc dat 2.100.000.000 | dong
3. Lgi nhugin sau thué wée dat 1.680.000.000 | dong

+ Cb tire : Dy klcn chia ¢ tuc nam 2020 ty 1¢ 1.044.000.000 | dong
9%/cd phan (900 dong/cd phan) tong s tién:

+ Hinh thirc thanh toén: Chuyén khoan

+ 86 con lai trich cac quy: + Quy dau tu PT 50.000.000 | dong
+ Quy phiic lgi 86.000.000 | dong
+ Quy khen thudng 500.000.000 | dong
S. Thu nhép binh quin ngudi lao djng 6.500.000 | d/ngudi/thang
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4.2.  Cic bién phap dé hoan thanh ké hoach:

Mot la: Tranh thu sy Gng hd cua co quan chirc ning dic biét 1a Bo Giao
thong vén tai, Cuc Dudng thiy ndi dia Viét Nam, Tong Cong ty Pau tu va Kinh
doanh von Nha nuée (SCIC), S¢ Giao théng van tai Bac Ninh, Béc Glang tao diéu
kién ho tro Cong ty vé co ché, chinh séch, dit hang, chi dinh thém céc cong trinh
trén dia ban tuyén.

Hai la: Tang cudng cong tac quan tri doanh nghiép, Hoi dong quén tri tra
trong nang cao cong tac quan trj doanh nghiép coi do la nhiém vu trong tdm trong
xdy dyng thuong hi¢u doanh nghi¢p vuon nén tdm cao moi gia tdng slrc canh
tranh trong nén kinh té mo, cu thé ban lanh dao dua ra giai phap:

Ap dung quy trinh ISO quén ly chat luong trong cong tac diéu hanh, hoat
dong cia Cong ty. Nam 2015, Cong ty da trién khai hop dong véi Trung tam
chimg nhan phu hop QUACERT tu van TCVN ISO 9001-2008 ban hanh quy trinh
quan ly chat lugng, ban hanh quy ché quan trji ndi bé mang tinh chuyén sau va theo
sat cac van ban phap quy hién hanh ctia Nha nudc. Ngay 14/7/2016 Cong ty da
duge Trung tdm ching nhan phu hop (QUACERT) — Tong Cuc do luong chat
lugng cap Quyet dinh s6 4060/QP-QUACERT vé viéc cip Gidy ching nhan hé
thdng quan 1y chit luong ISO 9001:2008 tlong linh vyc hoat dong : Quan ly, bao
tri dudng thiy néi dia (Gidy chimg nhéan s6 : HT 3693.16.34

Hiéu luc den 27/12/2021

Ngay cép gidy ching nhéan 1an du: 14/7/2016

Tiép tuc dao tao va dao tao lai luc lugng lao dong

Ban lanh dao Cﬁng, ty xay dung nhén t con ngudi 12 nhan té quyét dinh
trong su phat trién cta doanh nghiép. Cong ty da va dang cir can bd, nguoi lao
dong di dao tao méi va dao tao lai v6i ky vong luc lugng lao dong ctia Cong ty sé
tham gia vao thi truong lao dong ngay cang s6i dong ctia dia phuong.

Ba la: Phat huy tinh chu ddng, sang tao, dam nghi, dim lam, ddm chju trach
nhiém ctia moi ngudi lao dong, dac biét 1a bo phan quan ly cong ty, ngudi ding
dau cac bo phan, ting cucmg doan két trong ndi bd don vi, tang cuong hon nita su
dong thuan, doan két cua cén bd cong nhén vién chung sirc, dong gop vé tri tué,
von, cdng strc gép phan xiy dung don vi phét trién qua giai doan khoi nghiép khé
khan.

Bon la: Tai co ciu day truyén, quy mé céac bd phan san xuat dé phu hop voi
ty trong doanh thu, chi phi gitta céc linh vue kinh doanh. Duy tri quy md linh vuc
thuong mai cfi 1a dau diezen da duoc trién khai va bude déu cho thiy két qua kha
quan.

Nim la: Phyc vu cho viéc ting dau tu mo rong san xut kinh doanh, cong ty
trinh Cuc Buong thiy néi dia Viét Nam cho chu truong tang huy dong von bang
bién phap két hop hai hinh thirc huy dong von tai chd tir can b cong nhan vién
trong Cong ty va huy dong von qua phat hanh trai phiéu doanh nghiép. Ban Lanh
dao Cong ty xem xét cén nhac tinh hi¢u qua cua timg phuong an dua ra ty trong
ctia cac hinh thire huy dong vén trén mot céch hop ly.

L b d - r ‘ .‘l . r l; O: r
5. Giii trinh clia Ban Gidm doc doi véi y kien kiém toan:
Khong co
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6. Bio cao danh gia lién quan dén trich nhi¢m méi truong va xa hji cia
Cong ty

a) Ddnh gid lién quan dén cdc chi tiéu moi truong:

Hudng toi muc tiéu phat trién bén virng, Cong ty ngay cang cai thién cac
hoat dong cung cdp dich vu dam bao chi tiéu moi truong hop ly, phu hop véi tiéu
chuan cho phép.

a) Ddnh gid lién quan dén vin dé lao dpng:

Cong tac doi song xa hdi, phong trao cong nhan vién chirc ¢6 tién bo, vuot
qua moi kho khan, lao dong sang tao, hoan thanh t6t nhiém vu san xuit kinh
doanh.

c) Pdnh gid lién quan dén trich nhiém cia doanh nghiép doi véi cong
dong dia phuw ong:

Trong nam qua, Cdng ty dd hoan thanh t6t trach nhiém véi cong dong dia
phuong nhu dong gdp ting ho cac quy xa hoi tir thién, ung hd quy chit doc da cam,
quy dén on dap nghia, phong chdng thién tai, ang hd ddng bao mién tr ung...

IV. Danh gia ciia Hoi dong quan tri ve hoat dong cia Cong ty

1. Panh gid cia Hi dong quan tri vé cac mat hoat dong cia Cong ty,
trong d6 c6 danh gia lién quan dén trich nhiém moi truong va xa hji:

Nam 2019 la nam thir 5 Céng ty hoat dong theo mé hinh Cong ty co phan,
vuot qua nhiing kho khan, thach thie cta nén kinh té, voi két qua san xuit kinh
doanh da dat dugc cling véi nhiing bai hgc kinh nghigm trong qua trinh lanh dao,
su doan két, nang dong trong Hoi dong quan tri, Ban Giam dbc Cong ty cliing toan
thé can bo cong nhan vién da khéc _phuc nhiing ton tai, tim ra nhitng giai phap phu
hop lanh dao Cong ty hoan thanh tot nhiém vy san xuét kinh doanh nim 2019.

Du gép nhiéu khé khin thach thie déi véi nganh duong thiy ndi dja, Cong
ty chu dong trong lya chon trong cung tng nguyén nhién vat lidu, vat tu, thiét bi;
huy dong can d6i ngudn vén; dao tao nang cao trinh do nguoi lao déng; thuc hién
tot quy che dan chu tlong lya chon, sir dung cén bo dé phat huy nang luc, sang
kién cai tién, tiét kiém ctia cé nhan, tap thé nguoi lao dong; khong ngimg nang cao
chét luong san phim, da dang hoa cac hoat dong dich vy, day manh cong tac
quang ba ban hang nén két qua san xuit kinh doanh ctia Cong ty vén dat két qua
kha quan.

2. Panh gi4 ciia Hoi dong quéin tri vé hoat ddng clia Ban Giam dbc cong ty
ba tuan thu va thye hién nghiém tic cac quy dinh cua phdp ludt, Piéu 1¢ Cong
ty, Nghi quyét Dai hoi dong ¢ dong, Nghi quyét cua HDQT;

Luén thé hién trach nhi¢m cao, thuong xuyén bam sat cong viée, chi “dao sat
sao, kip thoi, cu the quyét liét; giai quyét kip thoi nhirng kho khan vuéng méc trong
hoat dong san xuat kinh doanh;

Cht dong trién khai thyc hién céc Nghi quyét, quyét dinh ctia Hoi ddng quan
tri theo ding chu truong, dinh hudéng phét trién dugc théng qua.
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Chu dong dua ra cdc giai phap phu hop véi ting giai doan, dicu kién cu thé.
Phét huy moi tiém lyc sirc manh ctia cdn by cong nhan vién dé hoan thanh nhiém vy
san xudat kinh doanh.

Hoi dong quan tri nhan thdy Ban Gidm déc Cong ty da thuc hién dung chirc
nang, nhiém vy, qpyén han theo Diéu 1&é Cong ty, c6 bién phap chi dao kip thoi dap
ing cac yéu cau veé nguon luc cho cac hoat dong ctia Cong ty.

Chap hanh tuan thi cac quy dinh ctia Luat Doanh nghiép Diéu 18 Céng ty va
cac quy dinh hién hanh ctia Nha nudc.

3. Cic ké hoach, dinh hwéng cia Hoi dong quén tri:

Tinh hinh kinh té 2020, dy bdo 2021 va céc nim tiép theo van con nhidu kho
khdn do nhing ton tai ctia nhidu nim truéc, cong tac quan ly bao tri duong thuy
ndi dia sut giam manh gy nén nhing khé khén cho Céng ty trong cdng tac quan ly
diéu hanh hoat dong san xuat kinh doanh.

Trude nhitng khé khan cap béch hién nay, Hoi dong quan tri di dua ra
nhing giai phap chi dao thuc hién tét cac nhiém vu sau:

Chu dong chuén bj céc ngudn von cho san xudt va doi song ngudi lao dong;

Tiép tuc 6n dinh ban 1¢ xing diu, thuc hién da dang hoa cac hoat dong
thwong mai dich vu, tiép can cac du 4n ciia Cuc Pudng thiy ndi dia Viét Nam dé
xtic tién cong tac ddu thau va xin chi dinh thau nhdm giai quyét cong #n viéc lam
va thu nhép cho nguoi lao dong.

Tang cudng cong tac tiép thi, dic biét trong linh vuc ban hang va thuong
mai dich vy, m& rong thi truong,

Chu dong, phét huy téi da tiém ning cac ngudn luc : lao dong, thiét bi va co
s& vat chét sfc ¢6 hoan thanh cac chi tiéu san xuAt kinh doanh ndm 2020.

V- Cong tac quan trj cong ty:
I.Hoi dong quan tri
a) Thanh vién Hoi dong quan tri

e .‘ r h) -A bl ‘ ¥ A A > -
Bang s0 12: Danh sach thanh vién va co ciau cia Hdi dong quan tri:

TT | Ho vatén Niam Chire vu Trinh dg Ty 1¢ s¢ hitu
sinh chuyén mén | ¢6 phan c6
quyén BQ
1 Duong Hai Thanh | 1968 | Chu tich HDQT | K§ su cong 5,59%
trinh thay
2 Pham Hong Minh 1982 Thanh vién Cur nhéan 4,21%
HDQT kinh té
3 | Nguyén Phi Truong | 1966 Thanh vién Cur nhan 3,08%
HPQT kinh té
4 Pham Van Hanh 1971 Thanh vién K¥ su cong 2,41%
HDQT trinh thuy
5 | Nguyén Vin Ting | 1970 Thanh vién K¥ su cong 3,78%
HDbQT trinh thuy
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Ly lich thanh vién Hoi dong quén tri:
1. Dwong Hai Thanh — Ch tich HQI ddng quan tri

Ho va tén DUONG HAI THANH

S6 CMND: 012899067 cap ngay 19/03/2012 tai Cong an Ha Noi
Ngay sinh: 04/04/1968

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tri:

Nha 17 ngach 379/34 DBoi Cén — Ba Binh — Ha Nbi

Dia chi hién tai:

Nha 17 ngach 379/34 Doi Can — Ba Pinh — Ha Nbi

Trinh d§ van hoa:

12/12

Trinh d§ chuyén mon:

K§ sur cong trinh thiy, Ctr nhan kinh té

Qua trinh cong tac:

T1/1990-T3/1993

Can b k¥ thuat Doan QLDTND sé 4

T4/1993-T11/1997

Pho Trudng phong ké hoach vt tu — Poan QLDTND sb 4

T12/1997-T8/2004

Truong phong ké hoach vt tw — Poan QLDTND sb 4

T9/2004-T4/2011

Pho truong phong ké hoach dau tu; Té chirc can bd; Quan
ly phuong tién va thuyén vién; Quan Iy ha tang Cuc
Puong thuy néi dia Viét Nam;

T5/2011-T2/2015

—

Gidm doc Poan quan ly dudng thiy néi dia s 4

T3/2015 -T4/2016

Chu tich Hoi dong quan tri kiem Gidm doc Cong ty ¢
phan quan 1y bao tri duong thuy ndi dia s6 4

Chtre vu hién nay:

Chu tich Hoi dong quan tri; Bi thu Dang uy Cong ty ¢
phan quan ly béo tri duong thiy ndi dia so6 4

Chirc vu dang nam giir
tai to chtrc khac

Khoéng

S6 lugng cb phan ca
nhan s¢ hiru

64.800 ¢6 phan chiém 5,59% téng von Didu 1é

S6 luong c6 phiéu dai
dién s& hitu

295.800 co phriin chiém 25,5% téng vbn Didu 1é

Quyén loi mau thuan
vdi loi ich cong ty

Céc khoan ng ddi voi
Cong ty

Loi ich lién quan dén
Cong ty
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2. Pham Ho_g Minh - Uy vién an dong quéan tri

HQ va tén PHAM HONG MINH
- 86 CMND 125043047 cap ngay 04/06/2012 tai Coéng an Bac
Ninh
- Ngay sinh 06/08/1982
- Qubc tich Viét Nam
- Dan toc Kinh 7l

Dia chi thuong tru

T.Lai Ha, X4 Lai Ha, Huyén Luong Tai, T. Bic Ninh

Dai chi hién tai

T.Lai Ha, Xa Lai Ha, Huyén Luong Tai, T. Bac Ninh

Trinh d6 van héa

12/12

Trinh d¢ chuyén mén

Clr nhan kinh té

Qua trinh cong tac

T5/2006-T9/2009

Nhan vién phong ké toan tai vu Poan quan ly duong
thuy ndi dia so 4

T9/2009-T5/2011

Pho phong ké toan tai vu Poan quan ly duong thuy
noi dia so 4

T6/2011-T9/2011

Phu trach phong ké toan tai vu Doan quan ly duong
thuy ndi dia s0 4

T9/2011-T2/2015

Ke toan truong Poan quan ly duong thiy ndi dia
s6 4

23/3/2015-25/4/2016

Uy vién HPQT — Phé Giam dbc Cong ty cd phan
Quan ly bao tri duong thiyy ndi dia so 4

25/4/2016 dén nay

Uy vién HPQT — Giam déc Cong ty ¢6 phan Quan
ly bao tri duong thiy ndi dia so 4

Chtrc vu hién nay:

Uy vién HPQT - Giam déc Cong ty co phan Quaén
ly bao tri dudng thily ndi dia sd 4, Pang dy vién

Chutce vu dang nam gifr
tai t6 chirc khac

Khong

S6 luong cd phan s¢
hitu

48.800 c6 phan chiém 4,21% vén Diéu 1&

S6 lugng cd phiéu dai
dién chu s hitu

147.900 ¢6 phan chiém 12,75% Vén Diéu 1&

- Quyén loi méau thuin | Khong
vai loi ich Cong ty

- Céc khoin ng ddi véi | Khéng
Cong ty

- Loi ich lién quan ddi | Khong

voi Cong ty
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3. Nguyén Phi Truong

Uy vién Hgi dong quén tri

Ho va tén NGUYEN PHI TRUONG
- S6 CMND 125008914 cip ngay 16/06/2010 do Céng an Tinh
Béc Ninh cap
- Ngay sinh 06/6/1966
- Qubc tich Viét Nam
- Dan tdc Kinh

- Dia chi thuong tru

Khu Yén Man — Phuong Kinh Bic — Thanh phd Béc
Ninh — Tinh Béc Ninh

- Dai chi hién tai

Khu Yén Man — Phuong Kinh Bic — Thanh pho6 Béc
Ninh — Tinh Bic Ninh

- Trinh d6 vin hoéa

12/12

- Trinh d§ chuyén mén

Cu nhan kinh té

- Qua trinh cong téc

T11/1992-T10/2000

Nhan vién Phong Ke todn — Tai vy Poan quan ly
dudng thuy noi dia sb 4

T11/2000-T12/2000

Pho phong Ké toan tai vu DPoan quan ly duong thuy
nodi dia so 4

T01/2001-T10/2006

Trudng phong Ké toan tai vu Poan quan ly duong
thuy ndi dia s6 4

T11/2006-T12/2012

Ké toan tu,rorng Doan quan ly dudng thiy néi dia so 4

T12/2012-T2/2015

Phé Giam d6c Poan quan ly duong thuy noi dia s6 4

T3/2015 dén nay

Phé Gidm doc - Uy vién HDQT Céng ty cd phan
quan ly bao tri PTND s6 4

Churc vu hién nay

Uy vién HDQT — Phé Giam dbc; Thuong vu Dang
ty Cong ty c6 phin quan 1y bao tri DPTND sb 4.

Chic vu dang ndm giit tai to
chirc khac

Khong

S6 lugng ¢ phan sd hitu

35.700 ¢6 phan chiém 3,08% vdn Didu I¢

SO lwong co phiéu dai dién
chu sé hitu

147.900 ¢6 phan chiém 12,75% Vén Didu 1é

Quyén lgi méau thudn véi loi
ich Cong ty

Khong

Céc khodn ng doi v6i Cong ty

Khong

Loi ich lién quan ddi véi
Cong ty

Khoéng
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4.Pham Van Hanh

Uy vién Hoi dong quén tri

Ho va tén PHAM VAN HANH
- S6 CMND 121375526 cép ngay 12/6/2010 do Céng an Tinh
Béc Ninh cép
- Ngay sinh 20/11/1971
- Quoc tich Viét Nam
- Dan toc Kinh

- Dia chi thuong tri

Phudng Kinh Béc — Thanh phé Béc Ninh — Tinh Bac
Ninh

- Dia chi hién tai

Phudng Kinh Béc — Thanh phd Béc Ninh — Tinh Bic
Ninh

- Trinh d6 van hoa

12/12

- Trinh d§ chuyén mén

K¥ su cong trinh thay

Qua trinh cong tac

Tl 2/2002 T4/2007

Tram QLDTND B6 Ha - Poan QLDTND sb 4

T4/2007-T10/2009

Tram Pho Tram QLDTND B6 Ha - Poan QLDTND
s6 4

T10/2009-T2/2011

Pho tram trudng phu trach Tram QLDTND B6 Ha -
Bi thu chi bo san xuét I -Poan QLDTND s6 4

T2/2011-T9/2011

Phé trudng phong TCHC - Péang ty vién Poan
QLDTND sb 4

T9/2011-T2/2015

Dang uy vién — Bi thu chi b Vin phong 11, Trudng
phong TCHC Poan QLDTND sb 4

T3/2015 dén 23/04/2017

i i Lrorng ban kiém so4t — Tr udng phong TCHC Cong
ty ¢6 phan quan ly béo tri dudng thiy nodi dia sb 4

24/4/2017 dén nay

Thanh vién Hoi dong quan tri — Truong phong
TCHC Cong ty ¢6 phan quéan ly béo tri duong thuy
nadi dia so 4

Chuc vy Cong ty hién nay tai
Cong ty

Thanh vién Hoi dong quan tri; Pho Bi thu Dang bg;
Truong phong TCHC; Chu tich Cong doan Cong ty
¢b phan quén ly bao tri duong thiy noi dia sb 4

Chire vu dang nam gir tai to
chure khac

Khoéng

Chtrc vu dang nam giir tai to
chuc khac

Khoéng

S0 lugng ¢ phan dang nam
gilr

28.000 c6 phan chiém 2,41% Vén Piéu 1é

S6 lugng co phiéu dai dién sd
hiru

Quyén loi méu thudn véi loi
ich Cong ty

Cac khoan ng ddi voi Cong ty

Loi ich lién quan doi véi
Cong ty
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5. Nguyén Vin Tang

- Uy vién Hgi ddng quin tri

| Ho va tén

NGUYEN VAN TANG

- 86 CMND 125686319 cap ngay 03/5/2002 do Céng an Tinh
Béc Ninh cap

- Ngay sinh 03/05/1970

- Qudc tich Viét Nam

- Dan toc Kinh

Dia chi thuong tra

Khu tap thé duong song — Phue Son — Vi Ninh —
Thanh ph6 Bac Ninh — Tinh Béc Ninh

Dai chi hién tai

Khu tap thé duong song — Phtic Son — Vi Ninh —
Thanh phé Bic Ninh — Tinh Bic Ninh

Trinh d6 vidn hoéa

12/12

Trinh d§ chuyén mon

Ky su Céng trinh thiy

Quaé trinh cong tac

T9/1992-T12/1992

Doi Khéo sat — Doan QLDS sb 4

T1/1993-T12/1993

Tram QLBS Minh Pao — Doan QLDPS s6 4

T1/1994-T1/2004

Phong Ky thuat — Poan QLDS s 4

12/2004-T3/2007

Pho phong ky thuit — Doan QLDTND s6 4

T4/2007-T2/2005

Trudng phong ky thuét — Poan QLDTND sb 4

T3/2015 dén 22/2/2018

Thanh vién HDQT - Trudng phong ky thuat Cong ty |
¢0 phan quan ly bao tri duong thiy noi dia sé 4

23/2/2018 dén nay

Thanh vién HDQT — Truéng Kinh doanh dy 4n 1
Cong ty ¢o phan quan ly bao tri duong thuy noi dia
sO 4

Churc vu Cong ty hién nay tai
Cong ty

Uy vién Héi ddng quéan tri - Truéng phong Kinh
doanh duy 4n I Cong ty co phan quan ly bao tri duong
thiy noi dia s6 4;

Chirc vy dang nam giir tai to
chtre khéc

Khoéng

S6 lugng ¢ phan dang nam
gilr

43.900 ¢6 phan chiém 3,78% Vén Pidu 1¢

Cong ty

86 luong ¢d phiéu dai dién s¢ | Khong
hitu

Quyén loi mau thuin véi loi1 | Khong
ich Cong ty

Céc khoan ng ddi véi Cong ty | Khong
Loi ich lién quan dbi véi Khong
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b)Céc tiéu ban thudc Hoi di“mg quan tri: Khong co

c) Hoat dong ctia Hoi dong quén tri: dénh gid hoat dong cua Hoi dong quan
tri, néu cu thé sd lugng cac cude hop Hoi dong quan tri, ndi dung va két qua cia
cac cudc hop.

Hoi dong quan tri da thyc hién tét chire nang cua minh, kip thoi thao luan dé
dua ra phuong eréng va chi dao Ban Gidm déc thyc hién cdc chi tidu kinh doanh
cia Cong ty. Hoi dong quén tri ludn cdp nhat tinh hinh hoat dong cau Cong ty
théng qua bio céo clia Ban Gidm ddc gidm sét viéc thuc hién muc tiéu da giao.

Thyc hién Nghi quyét s6 213/NQ-DHDCP ngay 19/4/2019 Nghi quyét Pai
hoi dong ¢6 Dong thuong nién ndm 2019 vé ké hoach san xuét kinh doanh nam
2019 HDQT da lanh dao bam sat Diéu 18 té chtre, hoat dong,.

Tir ngay 01/01/2019 dén ngay 31/12/2019 Hbi dong quan tri t& chirc 05
cude hop va 06 lay y kién bang viin ban véi ndi dung chu yéu sau:

TT Ho va tén Chire vy S6 budbi Ty & | Ly do khong
tham du tham duw
1 | Duong Hai Thanh Chu tich HBQT 05 100%
2 | Pham Hdong Minh UV HPQT — 05 100%
Gidm ddc
3 | Nguyén Phi Trudng UV HPQT 05 100%
4 Pham Van Hanh UV HBbQT 05 100%
5 | Nguyén Vin Tiang UV HPQT 05 100%

Nghi quyét Hgi ddng quén tri nim 2019:

+ Nghi quyét s6 12/NQ-HDQT ngay 05 thang 01 ndm 2019 cia Hoi dfing quan
tri Cong ty cd phin quan ly bao tri dudng thiy noi dia sb 4 thong qua ndi dung
chét danh sach ¢ dong ngay 15/03/2019 phuc vy Dai hoi dong cb dong thuong
nién Cong ty ¢ phan QLBT DTND sé 4 nam 2019 va tam Ung chi tra ¢b tire ndm
2018 bing tién mitc 8%/cd phidu (800 déng/cd phiéu): Thai gian chi tra bt dau tir
ngay 30/5/2019;

+ Nghi quyét sb 143/NQ-HDPQT ngay 22 thang 03 nam 2019 ctia Hoi dong
quan trj Cong ty c¢6 phan quan ly bao tri duong thity ndi dia s6 4 thong qua thoi
gian to chic Pai hdi ¢b déng thuong nién nam 2019; Két qua thuc hién ké hoach
san xuét kinh doanh nam 2018- Phwong 4n san xuét kinh doanh niam 2019; Théng
nhét xin y kién Téng Cong ty dau tu va kinh doanh vén Nha nuéc vé nhiing ndi
dung chinh cta Pai hoi dong ¢ dong nam 2019 theo quy ché ngudi dai dién phéan
von ctia Tong Cong ty tai cac doanh nghiép.

+ Nghi quyét s6 213/2019/NQ-PHDPCD ngiy 19 thang 04 nim 2019 ciia
Pai hoi dong cb dong thuong nién ndm 2019 Céng ty c¢d phin quan ly bao tri
dudng thily noi dia sb 4:
Thong qua Béo cdo Hoi dong quan trj nam 201 85
43




Thong qua Bao cdo cua Ban Gidam dbc vé tinh hinh hoat dong san xuit kinh
doanh nam 2018; phuong huéng san xuit kinh doanh nim 2019;

Thong qua bao cdo ctia Ban kiém soat nim 2018:

Théng qua bao céo tai chinh da duoc kiém toan bdi Cong ty TNHH kiém
toan CPA VIETNAM cho ky hoat dong tir ngay 01/01/2018 dén hét ngay
31/12/2018;

‘Thoéng qua phuong én phan phéi loi nhuan nam 2018 va du kién phuong an
chia ¢6 tire nam 2019 theo ndi dung t& trinh ctia Hoi dong quan tri;

Théng qua ké hoach san xuét kinh doanh nim 2019 va ké hoach dau tu theo
bdo cdo clia Hoi dong quan tri;

Théng qua mirc th lao cia Hoi dong quan tri, Ban kiém soét va thu ky Ho6i
dfing quan tri ndm 2019 theo t& trinh cua Hoi dfing quan tri;

Théng qua viéc ty quyén cho Hoi dong quan trj lya chon Cong ty kiém toan
doc 1ap ndm 2019 theo to trinh ctia Hoi dong quan tri.

+ Nghi quyét s6 515/NQ-HPQT ngay 10 thang 9 nim 2019 cia Hoi dong
quéan trj Cong ty c6 phin quan ly béo tri duong thiy noi dia s6 4 vé viéc thong
nhat giai quyét cong no véi Chi nhanh Cong ty TNHH MTV Vin tai va xép d&
dudng thuy ndi dia (nay la Cong ty ¢ phin Cang Ninh Binh) theo ndi dung bién
ban Hop Hoi dong Quaén tri Cong ty ¢6 phan quén ly béao tri duong thuy noi dia sb
4 ngay 09 thang 9 niam 2019;

+ Nghi quyét sb 694/NQ-HDPQT ngay 06 thang 12 nim 2019 caa Hoi déng
quan trj Cong ty ¢6 phan quan ly bao tri duong thiy noi dia sé 4 thdng qua noi
dung sau:

- Két qua hoat ddng san xuét kinh doanh nam 201 9;
- Xay dung ké hoach san xuét kinh doanh nim 2020;
- Danh gia két qua hoat dong cua 4 Xi nghiép truc thuge Cong ty;

- Nim 2020 chuyén Xi nghi¢p QLBT dudng thiy noi dia s6 401 vé Tram
Kiéu Luong; Xi nghié¢p QLBT dudng thuy noi dja sé 402 vé Tram Béc Giang;

- Xay dung phuong én khoan déi véi Xi nghiép QLBT dudng thiy ndi dia sb
401; Xi nghiép QLBT duong thuy ndi dia sé 402; Xi nghiép Thuong mai xing
dau; Thoi gian tir 01 thang 01 nam 2020;

Cic quyét dinh ciia HPQT:

+ Quyét dinh s6 246/QD-HDQT/CTDT4 ngiy 10/5/2019 ciia Hoi ddng
quan trj Cdng ty c6 phan Quan ly bao tri dudng thity néi dia sb 4 vé viée B nhiém
c6 thoi han 6ng Vi Xuén Truong — Ctr nhan kinh té, Pho phu trach Phong Tai
chinh Ké toan, giit chirc vu Trudng Phong Tai chinh — Ké toan cong ty cb phén
Quan ly bao tri dudng thily ndi dia s 4, ké tir ngay ky Quyét dinh;

+ Quyét dinh s6 286/QD-HPQT/PT4 ngay 28/5/2019 cia Hoi dong quén
tri Cong ty ¢6 phan Quan ly bao tri duong thiy néi dia sé 4 vé viée Ban hanh Quy
ché tién lwong, tién thuong va ché do dbi voi ngudi lao dong tai Cong ty cb phan
quan ly béo tri dudng thiy noi dia sb 4 ké tir ngay 01/6/2019;

Trong nam HDQT da thuong xuyén giam sat cac hoat dong cia Ban Giam
dbc va phéi hop chit ché, thuong xuyén véi Ban thuong vu Pang 1y, Cong doan
Cong ty dé 1anh dao thue hién tbt Nghi quyét Dai hoi déng cd dong dé ra, c6 méi
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lién hé chit ché voi Ban kiém sodt va cung cé

HDQT.
Moi hoat ddng Cong ty da thuc hién trong khuén khd phap ludt va Diéu lé
cling nhu cac quy ché trong tung linh vue quéan ly cia Cong ty.
Céc quy ché da thyce hién theo phap lut, Didu I¢ hoat dong va thue tién kinh
doanh trong co ché thi truong cung voi su Gy quyén cao nhét tao diéu kién thong
thodng cho by may vién chire 1anh dao quan ly diéu hanh cong ty.

p ddy di nghi quyét céc cude hop

c¢) Hoat dong cua thanh vién Hoi dong quan tri doc lap khong diéu hanh.
d) Hoat dong ctia céc tiéu ban trong Hoi dong quan tri: Khéng
e) Danh séch céc thanh vién Hoi dong quan tri c6 chiig chi dao tao vé quan tri

cong ty:

Bing 13: Danh séch cic thanh vién Hji dong quan trj c6 chirng chi dao tao vé
quan tri cong ty

TT Ho va tén Nam Chire vu Trinh d Chirng chi
sinh chuyén mén QLHCNN
| Duong Hai Thanh 1968 | Chu tich HDQT | K§ su cong Chuyén
trinh thiy | vién chinh
2 | Pham Hong Minh 1982 Thanh vién Cur nhén Chuyén
HPQT- Gidm kinh te vién
doc
3 | Nguyen Phi Truong | 1966 Thanh vién Cur nhan Chuyén
HDQT L
4 | Pham Vin Hanh 1971 Thanh vién KV su Cong Chuyén
HDPQT trinh thuy vién
5 | Nguyén Van Tang | 1970 Thanh vién K¥ su cong Chuyén
HDQT trinh thuy vién
1.2. Ban Kiém sodt
Bing 14: Thanh vién va co ciiu ciia Ban kiém so#t
TT | Ho va tén Nam Chire vu Trinh do Ty I¢ s& hirn
sinh chuyén mén | ¢ phin
I |Nguyén Thi Hing |1981 | TruéngbanKS | Cur nhén 0.09%
Kinh té
2 | Tran Thj Thoan 1979 |  Thanh vién Cur nhén 0,26%
Kinh t¢ XD
3 | Tran Thj Kiéu 1987 |  Thanh vién Cir nhan 0,03%
QTDN
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Ly lich thanh vién Ban kiém soat:

Ho va tén NGUYEN THI HANG
- S6 CMND 125033067 ngay cép 26/10/2009 do Cong an Tinh
Béc Ninh cap
- Ngay sinh 26/12/1981
- Qudc tich Viét Nam
- Dan toc Kinh

- Dia chi thuong tri

S6 nha 36, Phd Vi Gidi, Phuong Sudi Hoa, TP Bic
Ninh, Tmh Béc Ninh.

- Dia chi hién tai

S6 nha 36, Pho Vi Gidi, Phuong Sudi Hoa, TP Béc
Ninh, Tinh Béc Ninh.

- Trinh d6 vin hoa

12/12

- Trinh d6 chuyén moén

Ctr nhan kinh té

- Quad trinh cong tac

Thang 8/2003-15/10/2012

Ké toan Tiét kiém Buu dién, Buu dién Tinh Béc
Ninh

Tur 16/10/2012- 04/3/2015

Nhén vién D§i Cong trinh — Poan Quan ly dudng
thiy noi dia s6 4

T 05/3/2015 dén
23/4/2017

Nhén vién Xi nghiép Thuong mai, Co khi - cong
trinh — Céng ty ¢6 phan QLBT DTND s 4

Tu 24/04/2017 — nay

Truong ban kiém sodt — Nhan vién Xi nghiép
Thuong mai, Co khi - ¢dng trinh (Nay la Xi nghlep
thuong mai Xang dau) — Cong ty co phan quan ly
bao tri duong thiry ndi dia so 4.

Chirc vu hién nay tai Cong
ty

Truéng ban kiém sodt — Nhan vién Xi nghiép
thuong mai Xang dau - Cong ty ¢d phin quan 1y bao
tri duong thuy ndi dia so 4

Chuc vy dang nam gitr tai
to chire khac

Khoéng

59 lugng c6 phan dang
nam gitr

1.100 ¢6 phan chiém 0,09% Vén Diéu I¢

S6 lwong ¢ phiéu dai dién Khong
SO hitu

Quyén loi mau thudn véi Khong
loi ich Cong ty

Cac khoan ng d6i véi Cong | Khong
ty

Loi ich lién quan d6i véi | Khong

Cong ty
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Ho va tén TRAN THI THOAN
- S6 CMND 162200889 cdp ngay 04/8/2008 do Céng an Tinh
Nam Binh cap
- Ngay sinh 17/10/1979
- Québc tich Viét Nam
- Dan tdc Kinh

- Dia chi thuong tra

S6 03, duong Vo Cuong 21, Khu Hoa Binh, Phudng
V& Cuong, Thanh phé Béc Ninh, Tinh Béc Ninh

- Dia chi hién tai

S6 03, duong Vo Cuong 21, Khu Hoa Binh, Phudng
Vo Cuorng, Thanh phé Bic Ninh, Tinh Béc Ninh

- Trinh d§ van hoa

12/12

- Trinh d§ chuyén mén

Cu nhan Kinh té xdy dung

Qud trinh cong tac

Thang I nam 2004 dén
thang 11 nam 2009

Nhén vién Phong K¢& hoach — Doan Quan ly duong
song sb 4 (Nay la Cong ty ¢d phan quan ly bao tri
DTND s6 4)

Thang ~ 12/2009  dén |Pho Phong Td chic — Hanh chinh, Pho Chu tich

04/3/2015 Cong doan — Poan quan ly duong thiy noi dia sb 4

T  05/03/2015  dén | Phé Phong T chic — Hanh chinh, Pho Chu tich

23/4/2017 Cong doan, Phé Bi thu Chi bd Vén phong 2 - Cong
ty co phan quéan ly béo tri DPTND s 4

Tir 24/04/2017 dén nay Thanh vién Ban kiém soat - Phé Chu tich Cong

doan, Pho Bi thu Chi bo Van phong 2 - Céng ty ¢o
phdn quan ly bao tri DTND s 4

Chirc vy hién nay tai Cong
ty

Thanh vién Ban kiém sodt - Pho Chu tich Cong
doan, Phé Bi thu Chi b Vén phong 2 - Cong ty ¢
phan quan ly bao tri PTND sé 4

Chtrc vy dang nam giir tai
t6 chire khac

Khéng

89 lugng c6 phan dang
nam gitr

3.000 co phan chiém 0,26% Vén Piéu 1é

S6 lugng cd phiéu dai dién Khong
so hitu

Quyén loi mau thudn vdi | Khong
loi ich Cong ty

Céc khoan ng dbi véi Cong | Khong
ty

Loi ich lién quan do6i véi | Khéng

Cong ty
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Ho va tén

TRAN THI KIEU

- S6 CMND 145197035 cap ngay 08/9/2010 do Céng an Tinh
Hung Yén cap

- Ngay sinh 26/7/1987

- Quoc tich Viét Nam

- Dan toc Kinh

- Dia chi thuong tri

S6 168, dudng Thién Dic, Phuong Vé An, TP Bic
Ninh , Tinh Béc Ninh

- Dia chi hién tai

SH 168 dudng Thién Dirc, Phuong V& An, TP Béc
Ninh , Tinh Béc Ninh

- Trinh d6 van hoéa

]2/12

- Trinh d6 chuyén mén

Cu nhan quan tri kinh doanh

Qua trinh cOng tac

T3/201 1-25/4/2016

Nhéan vién Phong Kinh té ké hoach — Poan
QLDTNB sO 4 (nay la Cong ty cd phan QLBT
DTND sb 4

26/4/2016- nay

Thanh vién ban kiém soat — Nhén vién Phong Kinh
doanh dy dn Cong ty ¢b phan QLBT PTND sb 4

Chac vy Cong ty hién nay
tai Cong ty

Thanh vién ban kiém sodt — Nhéan vién Phong Kinh
doanh du dn Céng ty c¢6 phin QLBT DTND sé 4

Chute vy dang nam giir tai
t6 chirc khac

Khong

Sg lugng ¢6 phan dang
nam gitr

300 ¢6 phan chiém 0,03% Vén Diéu 18

S6 lugng ¢b phiu dai dién | Khong
s hiru

Quyén loi mau thudn véi Khoéng
loi ich Cong ty

Céc khoan ng ddi véi Cong Khéng
ty

Loi ich lién quan d6i voi | Khong

Cong ty

a)  Hoat djng clia Ban kiém soat:

Trong ndm 2019, Ban kiém soét da hop dinh ky dé tién hanh kiém tra, giam
sat viéc tuan thu cac quy dinh cua Luat doanh nghiép, Piéu 18 t6 chire va hoat dong
clia Cong ty trong qua trinh quan ly, didu hanh céc hoat dong san xuét kinh doanh

cua Cong ty nhu sau:

+ Xem xét tinh phu hop cua cic quyet dinh ctia Hoi dong quén trj, Ban Gidm

déc trong cong tac quan ly, diéu hanh; Kiém soét trinh tu, thu tuc ban hanh cdac vin

ban cua Cong ty dam bao phu hop voi quy dinh ctia Phap luat va Didu 18 hoat dong

cua Cong ty; Gidm sat viéc thyc thi phap luat Cong ty.
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+ Kiém tra dénh gi cac quy trinh trong yeu cua Cong ty, nhim phét hién rui
ro tiém tang hodc nhung thiéu s6t trong hé théng quan Iy ndi bd, tir do d& xuét
nhitng kién nghi va giai phap phu hop.

+ Giam sit viée cong bod thong tin ctia Cong ty theo cac quy dinh cua Luat
chimg khoén va céc van ban phép luat ¢6 lién quan.

+ Xem xét cac bdo céo dinh ky do Ban Giam ddc lap, kiém tra bao céo tai
chinh ndm da dugc kiém toan dé xem xét nhitng anh hudng sai s6t ké toan kiém
toan trong yéu dén bao cdo tai chinh.

e Nhung chat van, yéu ciu cua mot sd ¢b dong dugc giai quyét thiu déo
trong pham vi quyen han va theo dlng quy dinh cua phap luat.

Tuy nhién, hoat dong clia Ban kiém soét vin con han ché nhu xay dung quy
ché hoat dong, phan cong nhiém vu cho céc thanh vién chua dugc cu thé, chua chy
dong trong vige dé xudt ké hoach klem tra.

Ban kiém so4t da phdi hop tét voi céc doan kiém tra clia Cong ty trién khai
cong tac kiém tra, giam sat tai don vi thanh vién Cong ty.

3 Cac giao dlch thu lao va cic khodn lgi ich ciia Hpi ddng quén tri, Ban
giam ddc va Ban kiém soat
a) Lwong, thuéng, thu lao, cie khodn loi ich:

Bang 15: BANG TONG HQP LU ONC THUONG, THU LAO HOQI PONG
QUAN TRI, BAN KIEM SOAT NAM 2019 (TU 01/01/2019 PEN 31/1 2/2019)

DVT: VND

TT Ho va tén Nim Chire vu Lwong, thwéng, | Ghi cha
sinh thu lao HbDQT
I |Duong Hai Thanh | 1968 |  Chu tich HDQT 267.060.000
2 | Pham Hong Minh 1982 | Thanh vién HDQT 205.690.000
3 | Nguyen Phi Truong | 1966 | Thanh vién HDQT 194.534.800
4 | Pham Vian Hanh 1971 | Thanh vién HDQT 170.101.300
5 |Nguyén Van Ting | 1970 | Thanh vién HDQT 165.418.400
6 | Nguyén Thi Hing | 1981 Trudng ban KS 107.034.050
7 | Tran Thj Thoan 1979 | Thanh vién Ban KS 109.205.800
8 | Tran Thi Kiéu 1987 | Thanh vién Ban KS 89.484.250
Cong 1.308.528.600

(Mot 1y, ba tram linh tam trigu ncm tram hai tam nghin sau trém dong)

b) Giao dich ¢6 phiéu cta cb dong ndi bg: 9.400 ) phan
¢) Hop dong hodc g1a0 dich véi co dong ndi bo: 9.400 cd phan.
d) d) Vigc thuc hién cac quy dinh vé quan trj cong ty:
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e) Nhimng noi dung chua thye hién dugc theo quy dinh phap ludt vé quan tri
Cong ty: Khong c6.

V1. Béo céo tii chinh:

1. Y kién kiém todn vién:

Theo y kién cta ching t6i, Bao cdo tai chinh kem theo da phan anh trung thye
va hgp ly. trén céc khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngdy 31
thang 12 nam 2019 cting nhu két qua hoat dong kinh doanh va céac ludng luu
chuyén tién ¢ tr(mg nim tai chinh két thuc cing ngay, phu hop véi Chuan mue Ké
toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phap ly cé lién quan dén viéc lap va trinh bay bao cdo tai chinh.

2. Bao cdo tai chinh dwge kiém todn :

Bdo cdo tai chinh nim 2019 da duoc Cong ty TNHH kiém toan CPA
VIETNAM Iap cho ky hoat dong tir 01/01/2019 dcn hét ngay 31/12/2019 ciia Cong
ty ¢6 phan Quan 1y bao tri dudng thiy noi Cha s6 4 duoc lap ngay 03 thang 3
nam 2019 tir trang 01 dén trang 23 bao gdém: Bang can doi ké toan tal ngay
31/12/2019; Bao cao két qua hoat dong kinh doanh; Béo co luu chuyén tién té cho
nim tai chinh két thuc cung ngay va Ban thuyét minh Bdo céo tai chinh theo quy
dinh cua phap ludt vé ké toan va kiém todn.

Noi dung Béo cdo tai chinh kiém toan nam 2019 dugc dang tai trén website
cua Cong ty : www.inwamad4.vn

Noi nhin: T™. HQI DONG QUAN TRI
- UBCKNN; 10 TICH

- S GDCKHN;

- SCIC; 3
- Pang trén Websits Cong ty;
- HPQT,BKS;

- Luu VT, thu ky HBQT.

Dwong Hai Thanh
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