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BAo CAo CUA BAN KIEM SoAT
TRiNH DAr Her DoNG co D0NG THrloNG Nrf,N NAM 2020

Kinh thra: Quf C6 tl6ng C6ng ty Cii phAn Viglacera D6ng Tridu
Cdn cri:

- LuAt Doanh nghi€p nudc C6ng hda )GICN ViCt Nam;

- DiCu lQ t6 chuc ho4t dQng C6ng ty C6 pnan Viglacera Dong Tri€u;
^ , i,. .^

- Quy ch€ lirm vi6c cua Ban Ki6m so6t,

Ban Kii3m so6t xin b6o c6o tdi Quy cO ddng kilt qud hoat dong cua Ban Kidm so6t
^^.^ . , r.ftong nAm 2019 vit ke hoach nhiQm vU ndm 2020 nhu sau:

I. Ho4t ilQng cria HDQT c6ng ty:
Ndm 2019, HEQT c6ng ty dd thgc hiQn nghiOm tric cd,c ndi dung durrc DHDCE

thudng niOn quy6t nghf tu clAu ndrn. Cu thti g6rn cdc n6i dung sau:

l. Gi6m srit hoat tl6ng cua IDQT trong ttidu hhnh hoat dQng S)C(D:
HDQT Cong ry dd chi dao Ban Gidm doc rhuc hi6n dA5 dn chuc ndng r.a nhi€m r u

cta minh trong dinh hu6ng vd quan ly C6ng ty theo dirng Dieu Ie C6ng t1,, ludt phdp Nhd
nudc quy dinh.

HEQT Cdng ty thuong xuydn td chric,ho.p dinh k!, dQt xudt d€ trao d6i. th6ng qua
vd quydt clinh c6c nQi dung lidn quan rldn cdc ho4t d6ng SXKD cira cong t1-nhu:
Thong qua cdc chi ti€u S)il(D thdng. quil phe durgr chu rrucrng ddu ru XDCB; czlc
phiOn hgp vdi su. tham gia cria c6c thdnh vi6n HDQT cirng su ddng thuan. nh6t tri cao cua
c6c thdnh vi6n dil quy6t siich c6c v6n eA AiCu hdnh quan trong trong ho4t dQng SXKD cria
C6ng ty, thuc hi6n dtng cric chi truong cfia DHDCD rhudng ni6n da rh6ng qua, dirng ludt
vd quy dinh cua Nhd nudc.

Cfc hoSt rlQng chir y6u cfra HDQT trong nim 2019:

- Tri6n klai cdc hang muc dAu tu phuc vu san xuer:

. NEm 2019, HDQT C6ng ry da tri6n khai ph6 duy6t 6 hang muc dAu tu tri gi6 39.138
tri6u d6ng theo dring chuong trinh ddu tu n6m 2019 dA duoc DHDCD quy6t nghi, c6c
hang muc ddu tu khi tri6n khai dusc thuc hiOn theo dtng trinh tu: th6ng qua nghi qu1.6t
hgp HDQT Cdng ty, h6 so dAu tu vd c6c thri tuc ph6p ly deu phai trlnh HOqtihAm tra,
phd duy0t.

CU th6 mQt s6 du 6n trong diiim da duoc tri6n khai gdm:

+ Du an DAu tu chuy6n d6i SX 100% ng6i tai NMDT1 tri gi5:

+ Du an Mua sdm 01 n.uiy bom tdng 6p tai NMDT1 tri gi6: 148 trieu dong

+ Du dn Xdy dmg mo r6ng nh2r kho ddr N\4p11 1t; *;5 4.533 trieu dong

+ Du 6n cAi tao nAng cAp tram cdn diQntri 80 rdn l6n 120 tAn tri gi6: 154 triOu d6ng

+ Du an dAu tu b6 sung 600 kd sAy ng6i pVSX t4i NMDT1 tri gi6: 1,315 rriQu d6ng

32,245 triQu d6ng

+ DU 6n dAu tu XD 2.000 m2 san BT rhdnh phAm NMDT1 tri gi6: 743 triQu dong
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' ll. HoSt ilQng cua Ban Girim tl6c C6ng fy:
ra ^.Ban Gidm cloc Cdng ty thUc hiQn nghidm tuc c6c chi rhi, Nghi quydt crla HEQT

c6ng ty quydt nghi t4i cric cuQc hqp dinh kj', dQt xudt vO thgc hi€n cric chi ti6u kC

hoach SXKD, cdng t6c ddu tu XDCB vd c6c mdt ho4t dQng khric cria C6ng ty.

Ban Giarn doc C6ng ty fong do d4i diQn ld GiAm d6c Cong ry chi tlao sdt sao. quydt
liQt trong di6u hdnh S)KD. Phan c6ng nhiQm vt cq th6 cho tirng thdnh vi6n Ban Girim d6c,
ph\r triich dmg linh qrc. thqc hi6n phan quy6n rO rang.

NAm 2019, Ban Gi6m d6c dd chi clao, tAp trung mqi ngudn lUc dC thqc hiQn, hoan thdnh
\ugt mfc c6c chi tiOu S)fi(D dE dugc DHDCD th6ng qu4 cdc giiri phrip g6rn:

1. C6ng tdc ki6m sorlt chi phi:

B6m s6t, thuc hi6n nghi€m tric c6ng tric khorin - qu6n; dlnh ruic ti6u hao vat tu
chinh tai c6c nhd mriy; Giao cho ciic phdng ban thuong xuy6n ki6m tra viec mua liit tu
dAu vdo, clim bio vAt tu rnua dring chdt luong. giri cd phir hqp so v6i thi truong.

Tang cuong c6ng tdc ki6m tra. quAn lj MMfB trong toan Cong ty: cdc mdy. rhier
bi ducrc sta chta theo dfng k6 hoach, bio dudng dinh kj'nhim duy tri SX 6n dinl.

2. C6ng tdc ki6m so6t ch6t luqng:

. Biirn sdt chdt lugng sirn ph6m tty lQ rhu hOi. ptrdm cdp) giao khoiin cho ciic dcrn vi:
thiet lap.bAo ciio ki6m soiit chdr lucrng sdn pham hang ngdy, khi x6y ra bitin d6ng ch6t
luong d6u ilugc ph6t hi€n s.dm va co Ulqn phrip diEu ininh kip itrOi, t<trOng O"6 anh
huong ddn ho4t dQng sAn xuAt tai cric nhd m6y.

Duy tri c6ng tric ki6m tra sAn xu6t dinh 1ry, ki6rn tra quy trinh c6ng nghO tai c6c
nhd mriy. Ndm 2019, cdc cdng doan sdn xuat duoc kiiirn sodt ch4t che tri ki6rn so6t
nguy6n lieu ddu vdo, s.o ch6 ui ddo. tao hinh. nung dot...i niin chung ndrn 2019 cric
nhd rn6y di han ch5 t6i da y€u tO Afi huong do nguyOn nhAn kh6ch quan rnang l4i,
chat luong sdn ph6m d6u dat vd vuot mric giao kho6n.

3. C6ng tic quin tri:
XAy dpg dinh mric khoriri, tri€n khai giao gid thanh c6ng xu6ng, gi6 b6n, doanh thu

cho ciic don vi truc thu6c theo timg thang nhim b6m s6t kt5 hoach, cfrng nhu tim c6c giai
ph6p bn dip n6u kh6ng d4t c6c chi ii6u kti-hoach hang thdng.

. Thuc hien nghidm ruc hd th5ng b6o cdo quan tri sen xuar kinh doanh, nim bit dien
bi6n chi phi hdng ngdy so k6 hoach giao; phAn tich nguyOn rrhAn 16 tri d6 c6 hu6ne dieu
chinh kip thdi.

4. C6ng trlc tii chinh:

Trong c6ng t6c tdi chinh kt! to6n; hQ th6ng bi6u m6u. s6 s6ch duoc trinh bdy rd., .; .
rang. hach toan clfing che d6 quy dlnh. cdng,tdc b6o cdo tdi chinl.r giira ni6n d6 duoc
thqc hiQn ddy dri, dring quy dinh. C6ng t6c ki6rn k0 dinh k! duoc thuc hi6n ddy di; vit
tu, hirng h6a vd tdi sin trong quri trinh ki6rr k0 kh6ng bi thi6u hpt, rn6t rn6t. d6ng t6c
di6u hdnh tdi chinh linh ho4t. cec ngudn vdn duoc sri dung hi6u qu6.

KOt luin: C6c hoat d6ng c'ia Cdng ty trong ndm 2019 tu6n thri dring Ludt Doanl.r
nghiQp, Luit chimg khodn, Di0u lQ C6ng ty, ciic quy dinh lien quan va chAp hdnh dring
Nghi qulet cua Dai hQi d6ng c6 dong. nghi qu1,dt HDQT. hoat dQng c6ng bo rh6ng rin
cria C6ng ty theo dring quy dinh cria Doanh nghiOp ni6rn y€t.
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" III. Cdng tic ki6m tra, gi6m s6t cfia Ban Ki6m sodt

l Hoat ttQng cua Ban Ki6m sof t:

. Girim srit, ki6m tra vi0c quan l1i vd thgc hi6n k6 hoach loi nhu6n ndm 2019 cria H6i
cl6ng qudn tri ( HDQT) vd Ban di6u hanh (BDH), ki6rn rra tinh hqp phrip, hqp ly cia
c6c hoat dong kinh doanh rong natm 2019 rheo cdc nghi quyer cLia Eai Hoi dong c6
d6ns ndm 2019.

. Ki6m tra vd girirn s6t vi6c ban hdnh cdc nghi qu5,et, quy6t dinh cria HDeT vd Ban
rli6u hdnh.

^ KilT tra tinh hqp ly, hqp phap, tinh trung thuc vd mric dQ cAn trong trong t6 chfc
c6ng t6c ke toan, th6ng k€ vd ldp b6o crio tdi chinh. Xem x6t 86o ciio tdi chinh 6 thane
vd 86o ciio tdi chinh ndrn 2019 ctd clugc soiit x6t vd kitim to6n bdi c6ne tv TNHfr
Hing ki6m to6n AASC.

, Tlgn_g nam 2019 Ban ki6rn sodt crd td chric cdc cu6c hop crra Ban ki6m sodt, bao
q:S 9ffi e1a n9q d6ng k6 todn. tdi chinh, k6t quA hoat d6ng kinh doant, quAn iri vd
dleu nalh cia cdng ty trong 6 thring dAu ndrn vd ci nd*r 2019, clng nhu iroat d6ng
cria HDQT, Ban diAu hdnh C6ng ty.

2. Gi:lm srit tinh hinh thuc hign ki5 hoach SXKD nlm 2019
Ban Ki6rn so6t nh6t tri th6ng qua Brio cdo rdi chinh n|tm 2019 tai thdi diem

31il212019 cua cong ry duqc c6ng ty TNHH Hang kiri'r to6n AASC ki6rn to6n. Ban
Kreln"soat xac nhan cdc so li€u tdi chinh duoc dua ra trong b6o cdo tdi chinh ndn 2019
1? L. li* Tllg rhpc tinh hinh tdi chinh crra c6ng ty. Nir'e .a rie, ,a-iirir-rrji ,ai
chinh cl6n 3111212019 rJru sau:

2.1 CAc chi ti6u thc ctu tleu thg'c hidn chri uC6 DTC:

TT Chi ti6u

CHi TIT,U TAI CHiNH

Dvt K6 hoach
nim 2019

Thr3c hi6n
nim 2019

So srinh
THr|KJl(%\

A

I Doanh thu thuiin Tr.d6ng 31.0.33 8 3 1 0.821 91%
2 Gid v6n hdng bdn l r.aonP 284.39 5 267.43I 9t%
-) Loi nhudn g6p Tr.d6ng 55.943 43.390 77,6%
t
j

Chi phi quan ly doanh nghiip l r.aong I3.685 I I .2J7 82,2%
Chi phi bdn hdng l r.aonP 3.3 05 809 21,5%

6 Doani rhu hoar ddng rdi chinh Tr.ddne 218
7 Chi plti rdi chinh 1r.lOnP t 8.931 15.966 8.t,3%
8 Thu nh0p kh6c Tr.tldng 3 1.5
9 Clti phi khdc l r.aong 2,8
10 Lgi nhudn tLuoc thu6 Tr.ddns 20.019 15.614 78%
B EAC CHi TITU KHAC
1 KhSu hao co bAn Tr.ddng 15.548 20.158 130%
2 Lao dong binh qu6n Nguoi 715 776 100%
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J Thu nhAp binh qudn neudi LD 1.000d 8.100 8.709 110%

4 Du no phdi thu Tr.d6ne 5.250 5.344 102%

5 T6n k]lo thdnh phAm Tr.ddne )1 1/1.) 53.263 192%

6 N6p ngdn sdch Tr.ct6ng 26.994 14.128 54.5%

T6ng tni sin cdng ty: 365.887 triQu diing

Trong d6 :

- Tiri sirn dai han : 21q.664 tridu dong

- Tdi san ngin han: 146.223 triQu d6ng

Ngudn v6n chu so hiiu: 90.150 triQu ddng

- Von chu: 100.000 tridu dong

- Th4ng du v5n: -124 tri0u ddng

Cdc khoin vay: 194.818 tri6u ttdng

- Vaynginhqn : 80.110 triQud6ng

- Vay dai han: I I4.708 tridu ctong

Hp sd viin chrt tAn t1ng tdi sdn: 24.6Vo

IV. Thn lao vh chi phi hoat ilQng

Thir lao cta Ban Kidm sorit duoc chi tr6 theo Nghi quytlt Eai hQi d6ng c6 ddng
thulng ni€n C6ng ty ngdy 25 thring 03 ndm20l9.

B. K6 hoach hoat tl6ne cua Ban ki6m sodt nim 2020 :

. le al juoc "i. tlug ti6u do EHDCD thudng niOn rh6ng qua trong kj, dai hQi lAn
ndy. Ban Ki€rn so6t xin dua ra chuong trinh ld'r vi6c cir th6 cta ndm 2020 nhu sau:

- Lap kt5 hoach triOn khai c6ng viOc cu th6 cho tirng thdnh vi6n Bar.r Ki6rn soiit
trong ndm 2020 theo nhidrn vu tung thanh viOn drroc phdn c6ng.

- Ki6m tra, giiim sat ho4r itdng crla HDer vd Ban Gi6rn d6c ve tinh hinh thuc hi€n
Nghi quydt crla DHDCD thuong ni6n di dd ra.

- ThAm dinh brio c6o tdi chinh vd k6t qu6 thgc hi€n kti ho4ch SXKD crta c6ng ty 6
th6ne vd ca narn 2020.

. .:- Tharn gia ddv.du cdc cu6c hop dinh k!, d6t xu6t theo dd nghi cria HEeT, Ban
Gi6m doc cdng ty r.e cdc mdt hoat dQng SXKD trong ndm 2020.

- Ki6m tra vi6c thuc hi6n c6c vdn ban, quy ctinh cia Nhd nu6c, rlai diOn cric c6
d6ng lon d6i v6i vigc tri6n khai nhidrn 4r SXiD cria C6ng ty.

- Thuc hiQn c6c c6ng t6c dot xudt kh6c rnd HDer hodc c6c c6 cl6ng y6u cdu trong
pham vi chric ndng cta Ban Ki6m so6t duoc quy dinh.

- Trdn co so kidrn rra hoat dong cua rodn cong ty. Ban Kidrn so6t sd kien nghi voi
HDQT vd Ban Gi6rn ddc dC c6 cac dieu chinh,,bo iung c6c gidi ph6p nfrim Aa"m Uao
cho c6ng t6c quAn ly duqc chAt che, dring qui thc, trinh duoc c6c rii ro ph6p lyi trong
qua tdnh hoat d6ng.
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Long r.t Lo pnan \ lglrcerl uong I rleu
Ii:io crlo Ban ki€m .so:it .\ g),r. -'0 tlvitzE a1 nirt :'!)i)

Trdn diy li bdo c:io tiah hinh thgc hign nhi8m w nim 2019 vir kd hoach nhrtn vrr

nam 2020 crla Ban Ki€m sodt C0ng tv trinh truoc EHDCD rhulne ni€n.

Kinh chric Dai h6i tirinh c6ng.

Xin lrdn rong cdm onl

Nd nhQn

- Nhu kinh gui;
- HDQ f. Ban Giim dirc;

- Luu: BKS.

T,}T.8.4,N KIEM SOAT
TRTO,TiG BAN
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