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BAo cAo cOI gaN GIAM DoC
rarEAr HQr DONG CO DoNG THTiONG NrtN

vE KET euA sAN xuAr KrNH DoANH nAna zorq

Kinh thua : Quf c6 tl6ng C6ng ty c6 ph6n Viglacera E6ng Tridu

_ Ban girim d6c C6ng ty xin brio cdo quli vi c6 d6ng vA kt5t qu6 thuc hi€n s6n
xu6t kinh doanh (SXKD) cira c6ng ty ndm 2019 vir phucrng hu6ng nhi6m vu ki5

hoach sXKD, ddu tu ndm 2020 trinh Dpi h6i d6ng c6 d6ng vdi c6c n6i dung sau :

1/ KGt qui thuc hiGncic chi ti6u SXKD:

Trong linh vr,rc s6n xuat v{t li6u xay dtmg n6m 2ol9 ld nim g4p r6t nhieu kho
khdn, d{c bict ld d6i v6i cric sdn ph6m g?ch ngoi d6t s6t nung do giri nguydn nhi€n
vat 1i6u dAu vao tdng, thi truong ti€u thq c6 nhu cAu th6p, su c4nh tranh quy6t li€t
vi vdy dd 6nh huong r6t lon d6n hoat ddng SXKD cira doanh nghiQp.

Dimg tru6c nhftrg kh6 khdn thrich thirc n6i tr€n n6n ngay tu d6u nam C0ng 11

d6 chri dQng nimbit tinh hinh de dua ra c6c giai ph6p th6o 96 kip thoi cing nhu
tQ_p trung chi dao tri€n khai diAu hdnh quytit liet citc gi6i ph6p trgng t6m dd dflt ra,
c,5 gang bdm s6t c6c chi ti6u k€ hoach d6 di6u hanh thirc hign. culne ttit qua d4t
duoc nhu sau:

vA pr{r/oNc HrtoNG NHrEM VU KB HOACH NAM 2020

TT C6c chi ti6u EVT
Th r.rc

hiQn
2018

K6
ho4ch
2019

Thgc
hifn
2019

v"TH20l9
TH

2018
KH
2019

I Lqi nhuin truric thu6 Tr,tI 19.472 20.019 15.614 80,2 78,0
) Doanh thu Tr.d 334.681 340.338 310.821 92,9 91,3
J Khiu hao cs bin 15.169 r5.548 20.158 132,9 129,',I
4 Lao tlQng vi thu nhAp

Lao dQng binh qudn Nguoi 845 775 776 91,8 100,1
Thu nh{p binh qudn 1000d 8.064 8.100 8.709 108,0 101,5

5 Du nq phii thu vir tdn kho TP
Phdi thu kh6ch hane TK 13 I I r.o 5.409 5.250 5.344 98,8 101,8

,,1 : ..
\Jra rrl Tnann pnam ton kho I r.o 26.258 27.742 53.263 202,8 lq, n

6 Gid tri sin xudt KD Tr.d 332.657 332.700 340.584 102,4 102,4
7 N6p Ngin srich Tr.tI 15.559 14.728 94,7
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2.1.11 Lql nhudn :

t,i- -^n, ' i 'K€t qua loi nhuQn ndm 2019 cua Cdng ry mdi dat 78%ke hoach, nguy6n
nh6n chir yi5u ld do chua dat doanh thu kti ho4ch dd xAy dpg do thi trucrng ndm

: ., <2019 c6 nhu cdu thap ngodi ra do gili nguy6n nhi6n 1i6u vat tu dau vdo vir chi phi
nhdn c6ng tdng, gi|trithanh phAm t6n kho 16n cfing ldm anh hu&ng d6n loi nhuAn.

2.1.21 KhAu hao co ban:

Thuc hi€n ndm 2019 kh6u hao todn c6ng ty trich duoc 20,158 t! d6ng dar
.^^^,,t, , ,,:
130%ke hoach, khAu hao dd dugc trich dtng trich dir vd du<rc hach to6n ph6n 6nh

ddy dri vdo k€t qu6 SXKD cira C6ng ty.

2.1.31 Doarh thu vd gi6 tri sdn xu5t kinh doanh hi6n hdnh:

- OOi vOi doanh thu : Doanh thu ndm 2019 dat gl%k6 hoach ndm. nguy€n
nhdn doanh thu chua d4t so v6i kO hoach ld chir y6u do kh6ng thpc hi6n ddrm bAo

s6n lugng ti€u thq cia cec sirn phAm so vcri k€ hoach -do d6 anh hu0ng d€n doanh
thu thr,rc hiQn cria C6ng ty cU th6 :

- D6i vdi gi6 tri s6n xuAt kinh doanh hi6n hdnh: Trong ndm2019 s6n lugng
s6n xu5t cila circ dcrn vi co b6n dAu b6m theo sin lugng k5 hoach dd x6y drmg (Chi
,l " !

tiet san lucrng san xuar n6m 2019 cua C6ng ty va cdc dcrn vi duoc rh6 hien tai muc

NQi dung
K6 hosch 2019 Thuc hi6n 2019 "ATHIKH
S.h.ng
(1000v)

D.thu
(Tr.de)

S.lwgng
0000v)

D.thu
(Tr.ets) S.tuqng D.thu

I NM Dbng Tridu 1 276.802 257.614 93
G4ch x6y QTC 32.847 27.594 78.494 12.684 239 46
Ng6i22vlm2 33.926 230.602 33.422 227.940 99 oa

Ng6i n6c 360 1.444 18.606 r.239 16.5 10 86 89
SP khdc 0 55 480

) NM DOng Tri|u 2 (Phdn
xw1ng Gqch xfrv) 31.97s 23.639

74
G4ch xAy QTC 38.000 31.975 27.917 23.604 73 '7.1

SP kh6c 0 15 35
? NMDAmEd 31.56I 29.568 94

G4ch xdy QTC 37.003 31.56r 35.404 29.568 96 94
SP kh6c 0

4 T6ng cQng todn c6ng fy 340.338 310.821 9r
G4ch xdy QTC 107.849 9l .061 141.815 65.8s6 l3l 72
Ng6i22vlm2 33.926 230.602 )J.+ZZ 227.940 99 99
Ng6i n6c 360 1.444 18.061 1.239 16.510 86 9l
SP kh6c 0 70 515
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VI*LACERA
2.2.1).ThVc hign gi6 tri sin xu6t kinh doanh hien hdnh nim201'9 dqt340,6t!
,.1 ..-.( -." +ld6n$,{(€ hoach 332,7 ty d6ng dlL l02ok I(H tdng 7,9 ti d6ng so vdi gi6 tri k6

hoach ndm, nguydn nhdn d6 dat vir vugt chi ti€u nay lir do Cdng ty ddy nhanh ti6n

dQ dAu tu dq 6n chuy6n d6i i00% ng6i tpi nhd m6y D6ng Tri6u 1 chuy6n rurOi xi5p

h6n hqp t4i cric lo nung tuynel sang 100% c6c san phdm ng6i lqp ti"r d6 nAng sdrn

lugng ng6i 22 vi}n/m2 dqt. lll,9% k5 ho4ch cirng v6i viQc gi6m ty trong g4ch x6y
^ ,, .t. t '

tr0n kh6i xdp, nAng gi6 tri khdi xOp/godng.

2.2/ Cic chi ti6u vir c6ne t6c kh6c:

2.2.1/ COng tdc sdn xudt - chiit lwqng sd.n phdm:

C6ng ty dd duy tri thqc hiQn sin tuAt 6n dinh, dAm bao theo kti ho4ch san

lugng dd xAy dpg. Chdt luong sdn phAm d€u dat theo TCCS vd TCVN. Cr,r thti

' nhu sau :

- Sdn lrqng san xudt san phdm:

Tinh hinh san xu6t t4i cdc dcrn vi tucrng d6i 6n dinh, s6n luong vd chirng loai

sdn phAm san xuAt dugc di€u d0 linh dQng theo nhu cAu c0a thl iruong' K6t qua

thgc hiQn t4i cric dcrn vi co b6,n d4t so vdi kti hoqch dat ra, cu th6:

TT Chi ti6u DVT TH
2018

KH
2019

TH
2019

7o so sdnh

2018 KH

NM D6ng Tri?u I 1000v

Gach xAy QTC 1000v 76.641 32.817 t1.020 1R )q 42.68

Ng6i 22 1000v 30.690 32.826 36.746 1t9,7 3 I I 1,94

Ggch ng6i khric 1000v 4.306 1.444 1.293 30,04 89,57

z NM DOng Tri6u 2 (PhAn
xr6ne Gqch xdv)

1000v

Gach xAy QTC i 000v 37.564 3 8.000 32.044 85,31 R1 11

5 NM Dim Hd 1000v

Gpch xAy QTC 1000v 37.553 3 7.00i 37.596 100,1 l 101,60

4 Sin Iuqng SX Cdng fy 1000v

Gsch xdy QTC 1000v 151 .75 8 107.849 83.659 7'1 \7

Ng6i 22 1000v 30.690 32.826 36.'t46 119,73 t 1 1,94

Gach ngoi khdc 1000v 4.306 t.444 r.293 'lo 04 89,57

- Chdt luqng sdn phdm:

NEm 2019 dugc c6ng ty nh4n dinh ld ndm c6 nhieu thdnh c6ng trong c6ng
,i,

t6c ndag cao chdt lugng cho c6c s6n phdm ng6i lqp tpi nhd m6y D6ng Tri6u 1, nhdt

ld sau khi dua tram khi h6a than vao ho4t ddng on dinh, cdp khi h6a than nong cho

c6c lo nung tuynel trong qu! 112019 cirng v6i d6 ld vi€c chuydn aOi tnanh cOng tu
,,t. i ,xkhdi x6p h6n hqp sang x€p 100% ng6i. C6ng ty d5 tfp trung thuc hiQn ki6m so6t

nAng cao ch6t lugng s6n phAm ng6i lqp d€ d4t c6c ti€u chi nhu muc ti6u k5 hoach

4
c0N(
c0P

V IO.A
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ndm 2019 dd d4t ra.K6t qua cu the d6i vdi sdn phim ng6i 22 vi€n/m2 thu h6i

AB/rh6c dat 94,6Yo/93.5% bing I 0 I %k6 hoach: n l€ phAm cAp A I /AB ctng dd dat
.^ ^", '.^^, ' :69,3uh/62%o bang I I l% k€ hoqch.

2.2.2/ C6ng tdc tliu tu:

Trong ndm 2019 ngodi viQc thqc hiQn hodn thirnh dua vdo sri dung dU 6n ddu

tu tram khi h6a than dd dugc HDQT ph6 duydr va trien khai thgc hiQn tt quy
4/201 8 chuy6n ti€p sang 2 thitng ddu nim 2019, C6ng ty dd tri€n khai vd thgc hign
cdc dg dn4rang mqc dAu tu theo danh mr,rc kti ho4ch ndm 2019 dd xAy dr,rng nhu
dg an dAu tu chuy6n d6i 100% ng6i lgp tai nhd m6y Edng TriAu 1, mua sim bom
tdng 6p, sdn b€ t6ng thdnh ph6m, nhd chua d6t ... ngodi ra ra do ydu cAu vd sin
xu5t Ban di6u hanh da trinh fDQT ph6 duyQt thqc hiQn bo sung th6m 03 hTng muc

. dAu tu theo thAm quyAn cira HDQT (Hang muc 4 vit 6 t4i phAn II vir hpng muc tai
rlphdn III b6ng dudi dAy). C6c dg 6n vd hang muc niry d€u dugc C6ng ty thgc hign

ddm b6o ti€n dQ dd g6p phAn kh6ng nh6 th6o gd kh6 khdn cho Cdng ty t4o dd cho
c6c ctcrn vf vd c6ng ty.thgc hiQn theo c6c muc ti€u dd x6y dpg, theo d6 cric h4ng
mpc dd duoc HDQT ph€ duyQt h6 so d€ tri6n khai thuc hi€n bao gdm c6c dq
6n,tr4ng mpc cu th€ nhu sau:

TT TGn dg rin/hqng muc tliu tu Gi:l tri aliu tu
(Tr.d6ne) Tinh tr4ng

I Cdng trinh chuyGn ti€p nim 2018 28.149

i Ddu tu tram khi h6a than n6ng t4i nhd m6y'
Ddne Tri€u I 28.149 Hodn thdnh

II C6ng trinh dAu tu hoAn thinh nim 2019 39.138

I
Ddu tu chuy6n rl6i sin xudt 100% ng6i lqp
t4i nhd m6y D6ng Tri€u I 32.245 Hodn thdnh

Mua sdm khung thdp xe godng ld nung tai
nna may t)ong I rteu I 3.252

Mua sdm.mdy ddp ng6i 13PV tqi nhd may
D6ng Tri€u I 1 90J

Mua sdm ydy dQp phoi tq dQng tai nhd mdy
E6ng TriAu I

{{ /

Mua 1dm mdy trQn hanh finh - hQ gia c6ng
nghiAn kh6 tai nhd mdy D6ng Tri6u I r 802

Gia g6ng, ldp dQt thiet bi h€ .gio c6ng
nghi€n kh6 tai nhd mdy D6ns Tri€u I 5 668

Ddu hr chuyAn d6i sdn xutit 100% ng6i lqp
^ .;nt nna may t)ong lrleu I t 6.064

2
Mua sdm.Ol miiy bom tdng Ap t4i nhd mriy
D6ne Tri€u I 148 Hodn thdnh

3
XAy dgng md r6ng nhd kho dat rai nhA m6y
E6ne Tri€u 1

4.533 Hodn thdnh

Xdy dtlng hQ th6ng m6ng nhd kho dtit md
r0ng 457

- ^frano 4 -
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IA Gia c6ng, tap dqt kAt ciiu thdp nhd kho ddt
md r1ng

4.07 5

1

T

.:

n

-a

4
Cai t4o, ndng cAp tr?m c.an 80 t6n l6n 120

tAn tai nhd m6y D6ng Tri6u I
154 Hoirn thirnh

Xdy drng m6ng trdm cAn ndi dai 35
^ : ,J r-. .,.;. t.
Cung cdp, ldp d/.r thiet b! cdi tqo. ndng cap

tram cdn ti 80 tdn kn I20 tan
lt9

5

Dau tu b6 sung 600 kd s6y.ng6i phuc vu san

xudt tai nhA m6y D6ng Tri6u I
1.315 Hodn thdnh

6
Ddu tu xAy dfng 2.000 m2 sdn bd t6ng khu
thdnh phdm tai nh?r m6y D6ng Triiiu 1

Hoirn thdnh

III C6ng trinh tIAu tu chuy6n ti6p nim 2020 2.948,0

1
Mua sim b6 sung m6y dflp ng6i 6PV t4i
nhd m6y D6ng Tri6u i

2.948
Dang triOn khai

thuc hi6n

Xdy dwtg mong may dqp ng6i 6PV 55

Cung cdp mdy dqp ng6i 6PV t 870

Cung ctip, ldp dqt thiAt b! ph4 tro mdy dQp ng6i
6PV

1.023

N\'^\".TY\
rn

,iRA

''' -:/.
-1:;-z

Nhu vAy trong ndm 2019 C6ng ty thgc hien 06 h4ng mgc vir hodn thanh 01

dir 6n dAu tu'tr?m khi h6a than n6ng phgc vu cho san xuat. da s6 cdc h4ng muc tliu
tu ndy ddu tQp trung tai nhd mriy E6ng Tri6u I (d6y le nhd m6y s6n xu6t chinh cia

c6ng ty tflp trung s6n xu6t c6c sd, r phAm trang tri). Cric dg rin, hang mqc diu tu ndy

dAu nhim ndng cao hiQu qud s6n xu6t vd tudng bu6c nAng cao chAt lugng sirn phAm

nhim drip img vd duy tri thuong hiQu sAn phAm. Ddng thoi cdi thi€n diAu kign lAm

viQc cria ngudi lao d6ng cfing nhu viQc chri dQng ngudn nguy€n liQu s6n xuAt t4i

c6c m6 nguy€n liQu ndn cpn, gidm phu thuQc vdo ngudn nguy€n liQu nhdp tu H4

Long, Hodnh 86...
Sau khi dAu tu hodn thirnh dua v2ro sir dqng c6c h4ng muc/ c6ng trinh dAu tu

dd ph6t huy dugc hiQu qudr dAu tu vir gop phin vdo viQc thgc hiQn hoirn thirnh c6c

chi ti€u kti ho4ch dd xAy dpg.
2.2.3/ COng tdc nguydn liQu:

- Trong ndrn 2019 c6ng ty tiOp tuc thu mua vd khai thric nguy€n liQu phuc vp

sin xu6t cho c6c s6n phAm ng6i lqp cta C0ng ty, ktit qui nguy€n iieu du trt d6p

img cho sdn xu6t sin phAm trang tri dd dq trir duoc >3 ndm san xu6t g6p phAn

kh6ng nh6 vdo sg 6n dlnh sdn xu6t.,iu C6ng ry.

- VA md rQng ving nguy6n liQu: Ngodi 02 m6 nguy€n li€u hien t4i ld m6

nguy€n liQu sdt Trirng An - D6ng Tri6u vir m6 nguydn ligu sdt TAn Binh - DAm Ha

dang qudn lli vd khai th6c theo gidy phdp dd dugc LIBND tinh Qudng Ninh c6p

phdp. Trong n1m 2019 dang tri6n khai khao sdt va ldm c6c thu tuc xin c6p phep

th6m m6 nguy€n li€u tai khu vuc miAn dong cua tinh QuAng Ninh dd On dinh

ngudn nguydn ligu l6u ddi phpc W cho san xu6t c,ia C6ng ty.

- Tranq 5 -
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2.2.4/ Ctic hogtt ttQng khdc:
'' - C6ng t6c chdm lo ddi sOng v6t ch6t, phong trdro cho nguoi lao dgng dugc

c0ng ry chdm 1o toirn diQn, cu thd nhu: Thuc hi€n d6y dir ch€ d0, chinh s6ch cho

ngudi lao dQng vO BIIXH, BHYT theo quy dinh, dirng thdi gian AOi vOi co quan

BFD(H; ThWc hiQn chi tr6 lucrng dtng thoi gian quy d!nh, kh6ng no luong; Ngay 15,
.; ^^ ,). , i
t6t Cdng ty d€u bd sung thdm ti6n luong, thu nhQp cho nguoi lao d6ng...

- C6ng tric An todn v€ sinh lao dQng vir phdng ch6ng chriy n6 duoc duy tri v2r

thqc hiQn thucrng xuy€n li€n tpc.

IV PHI/dNG HIIdNG NHIEM VU SXKD NAM 2O2O

1/ C6c chi ti6u kG hoach chri v6u:

2/ M6t s6 nhi6m vu trone tAm thuc hi6n:
2.1/ VG sin xuit:

- Th, rn h iA,. .'h,,.,A' i I '..,-r-il doi cong nghQ gia cong nguyOn liQu t4i nhd may Edng
Tri€u 1 tu gia c6ng nguy€n li€u uot sang 100% gia c6ng khO dC sir dgng da d4ng

: ^ ,,^
hoa nguon nguydn lieu vd n6ng cao chdt lugng sdn phdm.'

- Tritin khai da dang h6a c6c sdn phAm ng6i lo-p vd gach ng6i trang tri tai
- 'lt\na mav irons Ineu L

- Ti€p t.uc nghi€n cr?u c6i ti€n vir hqp lj h6a sdn xu6t d€ tdng cuong hon nira
vi€c tu d6ng h6a trong c6c kh6u s6n xu6t.

-' I- Ti€p tuc rd sodt chi phi s6n xudt trong d6 tAp trung viro viQc ki6m sorit c6c

chi phi lon nhu ti6u hao nhi€n liQu, di6n ndng, chi phi sira chfta l<rn vir c6c c6ng cu
dpng c9 c6 gi6 tri 16n phuc vu san xu6t thuong xuy6n vd dinh kj,.
2.2/ C6ne t6c tliu tu xiy dune:

^i .
D€ thuc hiOn dam bdo c6c chi ti6u trong ndm 2Q20 C6ng ty c6n tri6n khai

c5c hoat dQng dAu tu chi€u sAu, bd sung ndng luc s6n xudt vir ldm chri c6ng nghQ

- Trans 6 -

TT C6c chi ti6u DVT TH
nim 2019

KO ho4ch
nim 2020

yoKHZ020/

TH2019

I 2 3 4 5 6:514
I Doanh thu Tr.d 310.821 389.132 125,39
) Loi nhu6n trutic thu6 Tr.d 15.614 30.016 192,24

KhAu hao c<r b:in Tr.d 20.158 22.302 110,64

4 Lao clQng vir thu nh$p
Lao d6ng binh qudn Ngudi 776 725 qt 41

Thu nhip binh qudn 1000 d 8.709 8.810 I 0l ,16
f, Du nq phii thu khr{ch h}rng Tr,d 5.344 5.r90 97,12
6 Gi:i tri sin xuAt KD (SLSX * gi6 bfn bq) Tr.d 340.584 349.909 102,'74

7 Tdne v6n dAu tu XDCB Tr.d 67.287 5.907 8,78
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vr6LACEn.A
,t

san xuat cua nhd m6y DOng Tri€u 1 nhdm tqn dpng klp thdi c6c loi th€ vd n6ng cao
hi€u qud SXKD tdng tinh c4nh tranh cho c6c s6n phAm, c6c dg rin vd hang muc dAu
. ., l ,tu cu tne nnu sau:

TT Khoin mgc (dg 6n) iliu tu DVT Sii Iuqng KH ddu tu nim
2020 (Tr.dbng)

I Nhh mriy D6ng Tri6u I 5.907
Bcrm chAn kh6ng vdng nu6c c6i 1 150

2 Bcrrn tdng rip cai 2 300
J Sdn Bd t6ng rhdnh phAm (Di€n tich 6920m27 m2 6.920 2.422
+ Born chdn kh6ng vdng ddu 5,5kw cai 3 195

5 Mdy n6n khi truc vit 37kw cal 1 180

o Xe n6ng 3 tAn T.Qu6c c6i 4 i.300
7 Ddu tu h€ th6ng xir lli nuoc thAi sinh hoat hc 400
R Ddu tu hq th6ng diOu hda nlld dn ca cai 6 210
9 H€ th6ng d6ng dai tu d6ng cum 5 s50
10 Xdy dqng nhd v6 sinh sdn xuAt m2 50 200

C0ng 5.907

2.3/ M6t s6 c6ne t6c kh6c:
^, !.-'l'i€p t.uc rd soet, sAp x6p lai co c6u lao ddng d€ tdng hiQu qu6 hoat d6ng tai c6c

bQ phfn trong c6ng ty.

- Nghi6n ciru vd thuc hiQn crlc thi tuc d6 chuydn doi c6ng nghQ srin xu6t tai nhd
m6y EAm Hd vd m0 rdng m6 nguyen li€u nhd m6y g4chruynel Dim Hir.

- Khuy€n khich oin bQ nh6n vi6n trong c6ng ty trong c6ng t6c sang kitin, c6i titin,
hqp ly h6a trong cric khAu san xuar nhim tang nang su6t lao d6ng vd ti6t giarn chi phi.

-Titip qc tri6n khai cdc biQn phrip tdi chinh trong vdn hdnh dong tiin, t6n kho
vii du ng. Co c6u lai crlc khodn vay dii dim bao ngu6n v6n cho SXKD vd gi6m chi phi
tdi chinh.

TrCn d6y ld brio c6o kt5t qui thpc hiQn S)fl(D ndm 2019 Phuong huong nhi6m
r,u k6 ho4ch san xu6t kinh doanh ndm 2020 ctia Ban digu hanh Cdng fy c6 phan

Viglacera D6ng Tri6u kinh trinh Dai h6i dOng cO d6ng.

Tr6n trgng cam onil-
G TRIEU

cd pHAu

VIGLACERA

s0re rnrEu

VIGLACERA

Trin Thhnh

- Trano 7 -
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