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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE TAO BOM HAI DUONG Poc lap - Tw do - Hanh phuc
ISIHAPUMA

~ CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC VA SO GIAO DICH CHUNG KHOAN TP. HA NOI

Kinh gui: - uy ban Chung khodn Nha nudc
- So giao dich Chtng khoan TP. Ha N6i

Cong ty ¢6 phan Ché tao Bom Hai Duong
Ma ching khoan: CTB

Tru s& chinh: s6 37 dai 16 HO Chi Minh - Phuong Nguyén Trai - TP. Hai Duong - Tinh Hai
Duong

Dién thoai: 0220.3844876 - 3853496 Fax: 0220.3858606

Nguoi thue hién cong bd théng tin: Ba Bui Thi Lé Thuy - Chirc vu: Giam dbc Tai chinh

Dia chi: s6 37 Pai 16 H Chi Minh - Phudng Nguyén Trii - TP. Hai Duong - Tinh Hai Duong
Dién thoai: 0220.3844876 Fax: 0220.3858606

Loai thong in cong bd: 0 24h o 72h O Yéucau & Baitthuong \yi Pinh ky

No6i dung thong tin cong bd (*):

Cong ty céphan Ché tao Bom Hdi Dwong trin trong cong bé Tai liu Pai hji dong co dong
thwong nién nam 2020. Thong tin nay da dwoc dang tdi trén trang thong tin dién tir cua
Cong ty vao ngay 13/3/2020 tai dia chi: http://www.hpmc.com.vn/tin-co-dong.html

Chiing t6i xin cam két cac thong tin cong bd trén ddy la dung sy that va hoan toan chiu
trach nhiém trudce phap luat vé ndi dung céc thong tin da cong bo.

(%) Tai liéu dinh kém: Ngay 13 thang 3 nam 2020
-Tai liéu Dai hoi dong c6 dong Nguoi dwge ity quyén cong bo thong tin
thuong nién ndm 2020. rAl CHINH
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CONG TY CO PHAN CHE TAO BOM HAI DUONG

H HAPUMA

TAI LIEU

DPAI HOI PONG CO PONG THUONG NIEN
NAM 2020

Hai Duong, thdng 3 nam 2020




H HAPUMA. PAIHOIDONG CO DONG THIONG NIEN NAM 2020

CONG TY CO PHAN CHE TAO BOM HAI DUONG

MUC LUC

TT NOI DUNG
1 Thong bio moi hop; cidc mau Gidy ding ky, Gidy uy quyén tham dy
2 Thong bdo v/v g cu, d?{ ctr bo sung thanh vién BKS nhiém ky 2012-2017;
cac mau Giay ung cu, Gidy deé cu, mau So yéu ly lich ung vién
3 Chuong trinh Dai hoi dong c6 dong thuong nién nam 2020
4 Bio cdo ctia Tong gidm ddc vé két qua SXKD nam 2019 va du kién ké hoach
nam 2020
5 Bao cao cua Hoi d@)ng quan tri vé hoat dong ndm 2019 va dinh hudng Kké
hoach nam 2020
6 Bdo cdo tong két hoat dong ciia Ban Kiém soét nim 2019
7 To trinh cia HDQT vé Béo cdo tai chinh da kiém todn ndm 2019
8 To trinh cia HPQT vé Phuong dn phén phéi lgi nhun sau thué nam 2019
9 To trinh ciia HPQT vé Két qua phat hanh c6 phiéu ting Vén diéu 1¢ trong
nam 2019
10 To trinh cia HDQT vé Céc chi tiéu ké hoach ndm 2020
11 To trinh cia HPQT vé Lua chon don vi kiém todn Bdo cdo tai chinh nim
2020
12 To trinh cia HPQT vé Quyét todn Quy phat trién KHCN d3 phé duyét nim
2015
13 To trinh ctia HDQT vé B6 sung nguoi dai dién theo phap luat va stra doi Diéu
1¢ Cong ty
14 To trinh cia HDQT vé mién nhiém thanh vién Ban Kiém so4t
15 Quy ché bau ctr b sung thanh vién Ban Kiém sodt
16 Du thao Nghi quyét bai hoi d@)ng ) dong thuong nién nam 2020
17 Mau Thé biéu quyét céc ndi dung tai Pai hoi




CONG TY ¢& PHAN CHE TAO BOM HAI DUONG

E &« HAPUMA s6 37 dai 16 Hd Chi Minh - Thanh phé Hai Duong
ISO9001&ISO 14001 MSDN: 0800287016 Tel: 02203853496 - Fax: 02203858606
E-mail: info@hapuma.com - www.hpmc.com.vn
Sb: si®i0 /TB-HPQT/HAPUMA Hai Dwong, ngay 12 thang 3 nam 2020
THONG BAO

MOI HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Hﬂ(f)i ddng quan tri Cong ty qé) phﬁiﬂn Ché tao Bom Hai Duong (HAPUMA) tran trong kinh moi Quy
c6 dong tham du Dai héi dong c6 dong thuong nién ndm 2020.

1. Thoi gian: 08 gido 30, Thi Tu - Ngay 25 thang 3 nam 2020.

2. Pia dié}n: Phong hop 16n Tﬁpg 3, Toa nha Vian phong Cong ty, s6 02 dudng Ngd Quyén,
Phuong Cam Thuong, Thanh pho Hai Duong, Tinh Hai Duong, Viét Nam.

3. Chuwong trinh Dai héi:

- Béo cdo ctia Tong giam ddc vé két qua SXKD niam 2019 va duy kién ké hoach nam 2020;
- Bao cao cua Hoi dé)ng quan tri vé hoat dong nam 2019 va phuong hudéng nam 2020;
- Baéo cdo cua Ban Kiém soat vé hoat dong nam 2019;
- Théng qua cac T& trinh ciia Hoi ddng quan trji vé: Béo cdo tai chinh d kiém toan nam 2019;
Phuong an phan phéi lgi nhuan sau thué nim 2019; Céc chi tiéu ké hoach cha yéu nam
2020; Lya chon don vi kiém toan Béo céo tai chinh nim 2020; Quyet toan Quy phat trién
Khoa hoc cong nghé da phé duyét nam 2016; Két qua phat hanh c6 phiéu ting von didu 1¢;
- Sira doi, bd sung DPiéu 18 T6 chirc va hoat dong cua Cong ty;
- Béu bd sung thanh vién Ban Kiém soat nhiém ky 2017-2022;
- Nhirng ndi dung khac thudc tham quyén ciia Pai hoi ddng c6 dong.
4. Thanh phin tham dy:
C6 d6ng so hiru ¢b phan cua Cong ty c6 phan Ché tao Bom Hai Dwong cé tén trong danh sach co
dong tai ngay 06/03/2020 hoic ngudi duge uy quyén hop phap ciia c6 dong.
5. Pang ky tham du Dai hi:
Dé cong tac chuan bi Pai hoi dugc chu dao, dé nghi Quy c¢b dong gui Gidy xac nhan hodc Gidy
Uy quyén tham dw Dai hoi (theo mdu dinh kém) vé Cong ty cham nhét vao hoi 16 gio 30 Thir sau
- Ngay 20/3/2020.
Hinh thirc giri ding ky: Gui truc tiép hodc Fax dén dia chi:
Phong Td chirc Hanh chinh - Cong ty ¢ phan Ché tao Bom Hai Duong.
Piachi 1: s 37 - Pai 16 HO Chi Minh - Phuong Nguyén Trii - TP Hai Duong
bia chi 2: s 02 - Puong Ngo Quyén - p. cam Thuong - TP Hai Duong
Dién thoai: 0220 3853496; 3852314; Fax: 0220 38593306;
Email: info@hapuma.com; noibo.tchc@hapuma.com
6. Khi tham du Dai hoi, ¢& nghi Quy ¢ dong/ngu’orl duoc uy quyen vui 10ng mang ban gbc Chirng
minh nhan dan hoic Can cudc cong dan va ban gbc Gidy uy quyén (néu nhdn uy quyén).
7. Quy cb6 dong cbd thé truy cap website Cong ty: http://www.hpmc.com.vn/tin-co-dong.html dé
tiép cdn toan van cac bao cao, to trinh va cac tai liéu lién quan dén Pai hoi.
8. Do tinh hinh dich bénh COVID-19 dién bién phuc tap, Quy cd dong khi dy hop vui 10ng tiép
nhan kiém tra y té phong dich tai Cong ty trudc khi vao Hoi trudng. Quy cd dong co cac triéu
chirng ban dau cia COVID-19 bao gdm khé thd, ho nhiéu, sét... vui long ty quyén du hop.
Tran trong thong bao.

ONG QUAN TRI
Noi nhén: TICH
- Quy co dong; )
- Dang tdi trén website Cong ty: www.hpmc.com.vn;
- Luu TCHC, QICT.

11 Trong Tiéu


mailto:info@hapuma.com
http://www.hpmc.com.vn
mailto:info@hapuma.com
mailto:noibo.tchc@hapuma.com
http://www.hpmc.com.vn/tin-co-dong.html
http://www.hpmc.com.vn

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

ngay ... thang......... nam 2020

GIAY PANG KY
v PAI HQI PONG CO PONG THUONG NIEN NAM 2020
G TY CO PHAN CHE TAO BOM HAI DUONG

nh givi: Hpi dang qudn tri Céng ty cé phan Ché tao Bom Hdi Dwong

TN CA NNAN/O CRTTC o iviiieieieeeeeeeeeeee e
S6 CMND/CCCD/HOQ chiéu/GCNDKDN: ..o, Ngay cap:
Noi cép: ................................................................................... Sé dién thoai: ......
Dia Chi THEN N€: oo e e e e
1. S6 c6 phan sO MU oo, ¢d phan (Bang chi:

]
2. Téng s ¢b phﬁn duoc uy quyén: cd phén (Béng chir:

)
(Kém theo Gidy iy quyén twong itng véisé cé phan nhdn iy quyén)
3. Tong sb c6 phan diing ky tham dy Dai hoi dong co dong thuong nién 2020
.................................... €O PhAN (BANZ CRTE: woovoieeeeeeee e
.............................................................................................................................................................................................. ]

Ping ky tham du Pai hoi ddng c¢6 dong thuong nién nam 2020 Cong ty cd phan Ché tao Bom
Hai Duong, thuc hién cac quyén va nghia vu ctia c6 dong theo quy dinh cta phap luat va Diéu

16 T6 chuc va hoat dong ciia Cong ty ¢d phan Ché tao Bom Hai Duong.

CA NHAN/TO CHUC PANG KY
(Ky va ghi 10 ho tén)



CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

ngay ... thdang......... nam 2020

GIAY UY QUYEN

v PAI HOI PONG CO PONG THUONG NIEN NAM 2020
ONG TY CO PHAN CHE TAO BOM HAI DUONG

givi: Hi dong qudn tri Cong ty cé phan Ché tao Bom Hii Dwong

1. Bén iy quyén:

Tén co dong:

S6 CMND/CCCD/HQ chiéu/Gidy ching nhin ding ky doanh nghiép (GCNBDKDN): ..oooiveivivieeeeean.
NEAY CAP: coveeeeeeeereeeeean. NOT CAP vt sO din thoai: ..oeeeeeeeeeeeeeeeeeeeean,
8D T o] 1 VI 1TSS o T o U LTSRN
S6 ¢6 phan s6 hTU v, CO PRAN. BANZ CRT 1voveeeeeeeeee e
Nguoi dai dién theo phap ludt clia c0 ddng (néu c6 dOng 1a t6 CHIFC):  oooveeeeeeeeeeeeeeeeeeeeeeeeeeeee e
S6 CMND/CCCD/HOQ chiéu cia ngudi dai dién:.....ccooveeevieeeennn, NgAY, N0T CAP v
2. Bén duoc iy quyén:

2.1. TN CA NNAN/O CRUC: .ovooveeeeeeeeeeeeeeeee oo eee e s
SO CMND/CCCD/HOQ chiéu/GCNDKDN: ..o, NGAY CAP oo
Noi céip: .................................................................................... SO I8N thOT: wvveeeeeeeeeeee e
D Chi BN ME: ettt ettt b et e e s b e bt e e bt s bt e st et e ebeestenee bt e bt enentenas
Nguoi duge uy quyén dy hop (Néu bén uy quyen T30 CRTEC) e
S6 CMND/CCCD/HC cua ngu(n duoc Gy quyén du hop e Ngay, N0i CAP v,
(C6 déng la t6 chikc iy quyén cho nhiéu hon 01 ngwoi thi ldp Danh sich iy quyén thep Phu luc dinh
kem)

HOAC

2.2. Tty quyén cho mét (01) trong nhimg thanh vién Hoi ddng quan tri ctia Cong ty c¢6 phan Ché tao Bom Hai
Duong (HPQT) sau: {ddnh dau x vao 6 vuong)

O

O
O
O
O

Ong Nguyén Trong Tiéu
Ong Nguyén Trong Nam
Ong Pham Manh Ha
Ong Pham Tuin Anh

Ba Bui Thi L¢ Thuy

3. Noi dung ity quyén:
- 86 co phiin uy quyén: ........................ €O PhAN. BANG ChTE ..o

- Pham vi uy quyén: Tham du Dai hoi dong c6 dong thudng nién nam 2020 ctia Cong ty c6 phan Ché tao Bom Hai
Duong va thyc hién moi quyén loi, nghia vu tai Pai hoi dong c6 dong lién quan dén sb ¢6 phan dugc uy quyén.

Bén duogc uy quyén chi dugc thuc hién nhiing cong viéc trong pham vi dugc uy quyén va khong duogc uy
quyén lai cho nguoi thir ba. Bén uy quyén chi oy quyén t6i da cho mot (01) nguoi. Riéng c6 dong la t6 chuc thi
duoc ctr toi da hai (02) nguoi du hop va phai ghl 10 s0 cO phan biéu quyét ctia timg nguoi du hop.

Chung t6i hoan toan chiju trach nhiém vé viéc uy quyén nay va cam két tuan tha nghiém chinh céc quy dinh
cua Phap luat hién hanh, Diéu 1& T6 chirc va hoat dong Cong ty cbd phan Ché tao Bom Hai Duong va cac quy dinh
ctia Ban T6 chirc Dai hoi.

Gidy Uy quyen ndy chi c6 gid tri khi dinh kém Ban photocopy CMND/CCCD/HO chiéu (hodc GCNDKDN)
ctia Bén Uy quyén va c6 hiéu lyc ké tir ngay ky dén khi Pai hoi dong c6 dong thudng nién ndm 2020 két thuc.

BEN UY QUYEN )
(Ky, ghi 0 ho tén/Dong dau)

Chu tich HDQT
iy vién HPQT, Tong giam doc

uy vién HBQT

uy vién HbQT

uy vién HPOT, Giam ddc Tai chinh

BEN PUGC UY QUYEN
(Ky, ghi o ho tén/ Dong dau)



cGc 2,

CONG TY

O PHAN B . 3 3 .
*( cvETa0 tPH)  ,UC - DANH SACH NGUOI NHAN UY QUYEN
HAL UGG CUA CO PONG TO CHUC

TT Ho va tén nguoinhan ay S CMND/CCCD/  S6 ¢6 phan nhan  Chir ky x4c nhan
quyén H6 chiéu uy quyén cua nguoi nhan
’ iy quyén



CONG TY CO PHAN CHE TAO BOM HAI DUONG

XIHAPUMA S6 37 dai 16 Hd Chi Minh - Thanh phé Hai Duong
1S09001&1S014001 MSDN: 0800287016 Tel: 02203853496 - Fax: 02203858606
E-mail: info@hapuma.com - www.hpmec.com.vn
S6: /TB-HPDQT/HAPUMA Hai Duong, ngay 12 thang 3 nam 2020

THONG BAO
V/v: &ng cir, dé cir bé sung thanh vién Ban Kiém soat nhiém ky 2017-2022

- Can cir Ludt Doanh nghiép sé 68/2014/QHI13 dwoc Québc héi nuée Cong
hoa XHCN Viét Nam thong qua ngay 26/11/2014;

- Can cir Piéu 1é Té chire va hoat dong ciia Céng ty cé phan Ché tao Bom Hdi
Duong;

- Can cik Pon tir nhiém thanh vién Ban Kiém sodt ké tir Dai hoi d&ng co dong
thwong nién nam 2020 cua ba Dwong Viét Nga - Truong Ban Kiém soat;

Cong ty sé& tién hanh bau béd sung thanh vién Ban Kiém soat nhiém ky 2017-
2022 tai phién hop Pai hoi dong c6 dong thuong nién nam 2020.

Hoi ddng quan tri Cong ty cd phan Ché tao Bom Hai Duong dé& nghi Quy cb
dong c6 du di€u ki¢n tham gia ung cui, d€ ct thanh vién Ban ki€ém soat nhiém ky
2017-2022 theo mot sé ndi dung co ban sau day:

1. So6 lwong Gng cir, dé cir: 01 nguoi.
2. Tiéu chuin lam thanh vién Ban Kiém soat

(Theo Khodn 2 Piéu 38 Piéu 1¢ to chirc va hoat déng Cong ty, Piéu 164 Ludt Doanh
nghiép)

- C6 nang lyc hanh vi dan su diy da va khong thudc d6i twong bi cAm thanh
l1ap va quan ly doanh nghiép theo quy dinh cua Luat Doanh nghiép;

- Khoéng phai 1a vo hodc chéng, cha dé, cha nudi, me dé, me nudi, con dé, con
nuoi, anh rudt, chi rudt, em rudt cua thanh vién Hoi dong quan tri, Tong giam doc va
nhiing nguoi quan ly khac cua Cong ty;

- Khoéng giir cac chirc vu quan 1y cong ty; khong nhét thiét phai 1a c6 dong
hoac nguoi lao dong cua Cong ty;

- Khéng lam viéc trong bd phan ké toan, tai chinh cua Cong ty;

- Khong phai 1a thanh vién hay nhan vién cua cong ty kiém toan doc 1ap thuc
hi¢n kiém toan cac bdo cao tai chinh cua Cong ty trong ba nam lién trudc nam 2020.

- La kiém toan vién hoic ké toan vién.

3. Quyén tng cir, dé cir thanh vién Ban Kiém soat

- Cd ddéng hodc nhom cd déng nim giit tir 05% trd 1én tdng sd cd phin co
quyén biéu quyét trong thoi han lién tuc it nhat sdu thang duoc quyén ung cu, dé cu
ung vién Ban Kiém soat.

- Truong hop sé lugng Gmg vién bd sung Ban Kiém soat thong qua tng cir, dé
cu khong du s6 luong can thiét, Hoi dong quan tri duong nhiém hoac c6 dong co the
dé cur ung vién. Co ché Ho1 dong quan tri duong nhiém dé cu hay co6 dong dé cu s€
dugc Dai hoi dong cd dong thong qua trude khi tién hanh.


mailto:info@hapuma.com
http://www.hpmc.com.vn

Ho6 so tng ctr, d& ctr thanh vién Ban Kiém soat bao gdm:

- Gidy tng ctr, Gidy d,é cfr‘ thanh vién Ban Kiém soat: 01 ban gbc (Mau sé 01 -
Giay wng cu; Mdu so 02 - Giay dé cu);

- So yéu 1y lich cia ngudi tng cir, dé cir: 01 ban gbc (Mau s6 03);

- Ban sao c6 chung thue CMND/CCCD/HOQ chiéu cﬁa, nguoi duoc dé cu, ung
cu va cac van bang, chung chi co6 li€én quan: 01 ban sao/loai giay to.

- Phiéu Iy lich tu phéap hoac Vép ban c6 gia tri tuong duong trong ’tru(‘mg hop
nguoi duogc dé cu, ung cir khong c6 quoc tich Viét Nam: 01 ban sao/loai giay to.
5. Thoi gian va dia diém tiép nhan ho so

Co dong, nhom cd dong du dicu kién tng cw, dé cir thanh vién Ban Kiém soat
vui long gtri ho so trudec 16h30 Thir sau - ngay 20/03/2020 theo dia chi:
Hoi dong quan tri Cong ty phan Ché tao Bom Hai Duong
Pia chi 1 . s6 37 - Pai 16 H6 Chi Minh - Phuong Nguyén Trii - TP Hai Duong
bia chi 2 : S602 - Pudng Ngb Quyén - Phudong cam Thuong - TP Hai Duong
Nguoi lién h¢ : Ms. Poan Thi Lan Phuong - Nguoi phu trach Quan tri Cong ty. Dién
thoai: 02203844876. E-mail: phuongdtl@hapuma.com.

Tran trong.

Noi nhgn: TM HOT DONG OUAN TRI
- Quy cb dong;
- Déng tai trén website
www.hpmc.com.vn:
- Luu QTCT, TCHC
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Moéu 56 01

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap - Tu do - Hanh phic

..................... ,NQAY ........ thang ........ nam 2020

) ) GIAY UNG CU ‘
THANH VIEN BAN KIEM SOAT NHIEM KY 2017-2022
CONG TY CO PHAN CHE TAO BOM HAI DUONG

Kinh giri: Hpi dong qudn tri Cong ty c¢o phan Ché tao Bom Hdii Dwong

TEN CO AONE: vt

Noi cép: ...................................................................... SO dHBN thOAL: wevveveeeeeeeeeeeeeeeeeneens

Dia chi thUONE trl: ..ottt

TENN G0 OC VAN 1 oottt ettt et et e et ee e e e et ee e s e et et en e eeetesee e e e et en e e e eseneeens
CRUYEBN NOANN & et et e st e st e e re e e st e e seestesbeeneeeesreaneens

Hién dang s hitu: ..o, O phan, tuong ing ..................% s6 c¢d phan co
quyén biéu quyét ciia Cong ty.

Dé nghi cho t6i duoc tu tng cir dé bau bd sung vao Ban Kiém soat cia Cong ty ¢ phan Ché
tao Bom Hai Duong nhiém ky 2017-2022.

Néu duogc cac co dong tin nhiém bau 1am thanh vién Ban Kiém soat, toi xin dem hét ning luc
va tdm huyét ctia ban than dé dong gop cho su phat trién ciia Cong ty cd phan Ché tao Bom
Hai Duong.

T6i xin cam két moi thong tin trong néu trén déu chinh xac va trung thuc.

Tran trong.

............. , ngay......thang 3 nam 2020
CO DONG

(Ky, ghi ré ho tén va déng dau néu la phdp nhén)



Mau 56 02

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

..................... ,Ngay ........ thang 3 nam 2020

) ) GIAY BE CU ‘
THANH VIEN BAN KIEM SOAT NHIEM KY 2017-2022
CONG TY CO PHAN CHE TAO BOM HAI DUONG

Kinh givi: Hpi dong qudn tri Cong ty co phin Ché tao Bom Hdii Dwong

~ Chung toi la cd dong, nhom c¢b dong c6 thoi gian nérp giit cd phiéu cua Cong ty cb
phan Ché tao Bom Hai Duong lién tuc it nhat 06 thang (tinh dén ngay 06/3/2020). Pai dién la:

TT | Ténco dong S6 Ngay cAp | Noicap S6 CP S6 CP Chir ky
CMND/CCCD/ sé hiru dé cir X&c nhan
Ho chiéu/
GCNDPKDN
Tong s6 ¢6 phan dé cu: ............ c¢o phan, twong Gmg ....................% s6 co phan co

quyén biéu quyét ctia Cong ty.
Pé nghi cho ching t6i dé cur:
(@] 4107 = OO O U RTOTU OO
S6 CMND/CCCD/HO Chibu: .....covevvveeeeeereisesieeernne, NEAY CAP: covveeveeerreeeeieeeesereeneeae
Noi cép: ........................................................... SO AN thOAL: wvvveeeeeeeeeeeeeeeeeeeeee e

Dia chi thuon@ trll ..o s
TENN G0 NOC VAL cvveveeeee oot ee et e e et et e e e e et et e st s e et et es e e e s et ee e e et esen e eeeseneeaeeas
CRUYEN NQANN: bbbt b b e e b

Lam ung ctr vién tham gia dé bau bo sung vao Ban Kiém soat cia Cong ty ¢ phan Ché
tao Bom Hai Duong nhiém ky 2017-2022.
Tran trong.

CO PONG PAI DIEN
(Ky va ghi rd ho tén)



Mau sé 03

CONG HOA XA HOI CHU NGHIA VIET NAM
Anh 4x6cm Déc 1ap - Tw do - Hanh phic
SO YEU LY LICH
1. Ho va tén: G161 tinh:
2. Ngay thang nam sinh: Noi sinh:
3. Qudc tich:
4.  Giay CMND/CCCD/H6 chiéu sé: cap ngay: tai
5. Noi ding ky ho khau thuong tra:
6.  Chd ¢ hién tai:
7. Trinh d6 van hoa:
8. Trinh d chuyén mon:
0. Qua trinh hoc tap, dao tao chuyén moén; chung chi:
Théi gian Noi dao tao Chuyén nganh | Bang cap, chirng chi

dao tao

10.  Qua trinh cbng tac:

Thoi gian Noi lam viéc Chirc vu




Thoi gian

Noi lam viéc

Chirc vu

11.  Khen thudng, ky luat trong qua trinh cong tac (néu cd):
12.  Loi ich tai Cong ty ¢ phan Ché tao Bom Hai Duong (néu c6):
13.  S6 ¢6 phiéu CTB sé hitu:

T6i xin cam két hoan toan chiu trach nhiém truéc phap luat vé tinh chinh x4c, trung

thuc cua cac ndi dung néu trén.

thang 3 nam 2020
Xac nhén ciia chinh quyén dia phwong
hoic noi cong tac

co phicu.

thang 3 nam 2020
Nguoi khai



PAI HQOI CO PONG THUONG NIEN NAM 2020 Z
CONG TY CP CHE TAO BOM HAI DUONG EHAPUMA

S6i/A./BC-HAPUMA Hai Dwong, ngay 12 thang 03 nam 2020

BAO CAO
~ KET QUA SAN XUAT, KINH DOANH NAM 2019,
Dy KIEN CHI TIEU KE HOACH VA BIEN PHAP THyC HIEN NAM 2020

I Bao cdo két qua san xuét kinh doanh nim 2019 va thwc hién Nghi
quyét Pai hoi dong c6 dong thwong nién nim 2019
1. Tinh hinh chung nam 2019

-Kinh té Viét Nam kha o6n dinh. Tuy nhién, ngudn vén dau tu cho cac dy an
thay loi trién khai cham.

-Ning luc cia HAPUMA di duoc ting cudng nho ting von didu 1é va dau
tur bd sung cac thiét bj chuyén nganh. Tuy viy, cac thiét bi cii, van ning vin con
nhiéu, ning suit lao dong chua cao.

-Coéng tac quan tri chwa hoan thién, chat lwong ngudn nhan lyc diéu hanh
con han ché.

- Cong viéc trong san xudt nhiéu, tuy nhién cha yéu do cac hop déng nim
trude dé lai.

- San luong duc xuat khau syt gidam manh do anh hudng cua chién tranh
thuong mai My - Trung, 1am anh hudng dén co cdu doanh thu va viéc lam cua bod
phan Duc.

- Su canh tranh ngay mdt manh m¢, suc ép cua thi trudng ngay cang tang, co
qué nhiéu d6i thu tham gia thi trudng cia Cong ty, tir cic hing bom nudc ngoai,
Cong ty thwong mai, nha thau x4y dung, cac cong ty san xuit bom trong nudc.

- Ho61 déng quan tri luén quan tdm, chi dao sat sao va ho tro cho Ban t6ng
giam dbc ca vé hoat dong thi truong va diéu hanh Cong ty.

C6 thé thdy nim 2019 1a nim c6 nhiéu khé khin, khach quan vé thi truong
va chil quan trong quan tri. Tuy nhién, nho su chi dao sat sao cia HPQT, su nd luc
ciia Ban diéu hanh va nguoi lao dong HAPUMA di hoan thanh cac chi tiéu cia
Nghi quyét Dai hoi dong c6 dong thudng nién nam 2019.

2. Két qua thwe hién céc chi tiéu (Phu luc sé 01)
2.1. Cac chi tiéu chinh.

TT Ticu chi Pon vi TH KH TH So sanh (%)
tinh 2018 2019 2019 TH/KH 2019/2018
1. Doanh thu Ty ddong 840,18 500 590,45 118,1 70,3
2. Loi nhuan trudc thué d 362 25 3681 1473 101,7
3. Loi nhuan sau thué 28,58 20 28,94 144,7 101,3
4. Lao dong Nguoi 330 350 344 98,3 104,3
5, Eg‘jtﬁ;‘;‘gBQ ngrot gfrg;.i/"tr}‘gn g 98 103 108 1049 110.2
6. NoOp ngan sach Ty dong 17,84 . 2425 : 135,9



2.2. Mot s6 diém noi bat nim 2019

- Hoan thanh vuwot mutc chi tiéu cua Nghi quyét Pai hoi dong c6 dong
thuong nién nam 2019 vé doanh thu va loi nhuan. La ndm th& hai vuot mdc doanh
thu trén 500 ty dong.

- Hoan thanh cong tac lip dit, ban giao cho chi dau tuw 02 dy an 16n 13 tram
bom ti€u Yén Nghia va tram diéu tiét Tay MO.

- Hoan thanh hang muc Nha diéu hanh Cong ty tai s6 2 duong Ngo Quyén;
Co ban hoan thanh du an “Pau tu va xdy dung Nha may Ché tao Bom” theo phé
duyét nim 2010 caa UBND Tinh Hai Duong va phé duyét ctia Nghi quyét Pai hoi
dong C6 dong thuong nién nam 2011.

- Hoan thanh cong tac phat hanh ting vén diéu 18, gép phan tao ra ngudn luc
moi 16n hon nhiéu, khang dinh tam va thé cia HAPUMA.

- Nam 2019 1a nam dat ky luc vé san xuat cac bom 1én tir 8.000 m¥h dén
18.000 m3h, s6 lugng 45 t6 bom.

-Coéng ty chinh thirc sir dung HAPUMA 1a tén viét tit chinh thic, thay thé
cho HPMC. HAPUMA 1a hanh phtic mai.

3. Panh gia cac hoat dong quan tri cia Cong ty
3.1. Céng tac to chirc, nhan sy

- Trong nim Cong ty d3 bd sung 01 Phé TGP phu trach kinh doanh va 01
Ke toan truong dé ting cudng cho cong tac thi trudng, quan tri ndi bo, quan tri
kinh doanh va ting cuong cong tac diéu hanh.

-Nam 2019, Cong ty ludn tap trung cho cong tac tuyén dung va dio tao dé
taing cuong nhan lyc cho san xuat kinh doanh. Nam 2019 di to chuc duoc 24 khoa
dao tao, téng kinh phi chi cho dao tao 1a 94.773.600 déng.

- Nam 2019, Cong ty da chu dong sa’ip xép, co ciu lai t& chitc mét sb bd
phan. Tuy nhién chua mang lai hi€éu qua nhu mong doi: Thanh lap 01 Van phong
dai dién tai Quang Ninh; Kién toan nhan sy tai cd Chi nhanh Ha Noi1 va Chi nhanh
Ho6 Chi Minh; sép Xép lai nhan lyc cho bd phan Kinh doanh.

Tir sy coi trong va quan tdm téi cong tac t6 chirc, ngudn nhan lyc nén vé co
ban nhan luc kha 6n dinh ¢ cac khau, ngay mdt hoan thién vé co cdu va trinh d6
chuyén mén cho cic bd phan. Tuy nhién, cong tac tuyén dung, dao tao van chua
dap Gmg duoc yéu cau, chua bd sung du sé lwong nhan su cé trinh do, cong tac dao
tao chua thudng xuyén, lién tuc, dong bd va chuyén nghiép

3.2. Cong tac thi trwong
a) Phan khic bom nong nghiép, thuy lgi

- Duy tri tot & phan khic bom néng nghiép, thiy loi khu vuc phia bic, dam
béo chi tiéu doanh thu tai phan khuc nay. Tuy nhién thiéu hop ddéng gbi dau cho
nam 2020.

- Tang cudng két ndi voi cac cong ty xay dung dé phdi hop tham gia cac géi

thau vé tram bom.



- T6 chuc tot cong tac tu vAn va tiép xuc véi cac tinh dong bang song Ciu
Long, vi thé, doanh thu cia CN Ho Chi Minh ting dang ké, dat trén 42 ty dong.

- P trién khai dugc mot sb san pham méi phu hop voi phan khic nay.

- D3 trién khai nhiéu hinh thttc Maketing, quang ba hinh anh va san phim
cua Cong ty tai cac tinh phia Nam, budc dau dem lai hiéu qua tHt.

b) Phan khic bom cong nghiép

- Nam 2019 hoan thanh chi tiéu vé bom trong nganh cong nghiép, dic biét
trong khai thac mo. Chiing ta da c6 san pham & hau hét cac mo than. San pham va
dich vu cia HAPUMA duoc khach hang danh gié cao.

-Nam 2019, khéi Kinh doanh di nd luc trién khai chu trrong md rong trong
linh vuc khac nhu apatit, dam, hoa cht...

- San pham cho nganh khai thac dau khi dan ting 1én va duoc khach hang
ghi nhan. DU doanh thu chua nhiéu nhung HAPUMA d4i khang dinh vi thé vé cong
ngh¢ vat liéu moi.

San pham cho nganh nhiét dién dang cé nhiéu co hoi. Pay la mot phan khiic
tiém niang dé ting trudng trong co cdu doanh thu. Nam 2019 di mé rong thém 04
khach hang & phan khuc nhiét dién. Muc ti€u trong nhiing ndm té1 1a c6d tang
trudng tir 20-25% doanh thu mdi nim, gép phan sém dat mc doanh thu 100 ty &
phan khiic bom cong nghié¢p.

¢) Phéan khiic thi trwedng nganh cip nwéc sach

- Pay la phan khuc thi trudng ma Cong ty tham gia mudn, vi thé, sy canh
tranh 1a rit manh mé& va c6 qua nhiéu hing bom noi tiéng tham gia.

- Chung ta da st dung ca bom cia HAPUMA va ANDRITZ dé tham gia thi
trrong nay.

- S6 lugng bom ciia ANDRITZ c¢6 xu hudng ting dan qua cac nam. Pay la
hing bom 16n, trong dé6 bom hut hai phia 1a thé manh ciia ANDRITZ.

- Cong ty s& kién tri, 1au dai dé tang thi phan trong phan khuc ndy, muc tiéu
la c6 su tang trudng tu 15-20%/nam.

- Nam 2019 1a nam thanh cong cia HAPUMA trong phan khuc thi truong
nay. Pén nay ching ta di ty tin vé dap tng san pham theo yéu cau khach hang.

Niam 2019 1a nim c6é nhiéu khé khin vé thi truong. Tuy nhién, khdi kinh
doanh da rat chii dong trong trién khai thi truong, tiép xtc khach hang, cai tién
trong phuong thtrc tu van va tiép can. Vi thé di kip thoi c6 nhiéu thong tin va xu Iy
hiéu qua cac thong tin, lam gia ting uy tin va hinh anh, san pham, dich vu cia
Cong ty d6i voi khach hang.

3.3. Cong tac diéu hanh

- Ban diéu hanh d3 rat chu dong, cai tién lién tuc dé dap tng yéu cau.

- Doanh thu ting, thi truong mo rong, yéu cau ngay cang khit khe, chung
loai san phém da dang, $6 luong it da gdy khong it kho khan cho diéu hanh.

- Nhan lyc thiéu, tinh chuyén nghiép chua cao, dic biét kj ning, kinh
nghiém quéan Iy du 4n con han ché, di lam giam hiéu qua trong cong tac diéu hanh.
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- Nhan sy & cap trung gian thiéu nén cac thanh vién trong Ban giam déc phai
kiém nhiém nhiéu cling lam anh huong dén hiéu qua diéu hanh chung.

- Nam 2019 ghi nhén su cd géng cua cac Truong don vi, ddc biét 1a tinh chu
dong va tinh than hop tac. Sw phdi hop gidi quyét cac cong viéc di co su tién bo
dang ké. Tién do dap ung khach hang ngay cang dugc nang cao.

- Cong tac diéu hanh da c6 nhiéu tién bd. Hiéu qua mang lai kha nhiéu tir sir
dung nang lyc cua cac ddi tac, thau phu.

- Cong tac van chuyén rat chu dong, khai thac hop 1y phuong tién cua Cong
ty va phuong tién thué ngoai.

- Cong tac vat tu, quan ly kho ngay cang hoan thién va chuyén nghiép.

Co thé danh gia cong tac didu hanh kha linh hoat va chu dong khai thac cac
hoat d6ng nhom trong diéu hanh da tao ra hiéu qua dich thuc cho quén tri nim 2019.
Minh chtng cho diéu nay 1a nhin luc khong ting trong nhiéu nim nhung doanh thu
van ting qua moi nim.

3.4. Cong tac thiét ké, cong nghé va Khoa hoc - ky thuat

a) Cong tac thiét ké

Cong tac Thiét ké - Cong nghé ludn 1a then chdt trong hoat dong san xuat,
kinh doanh ctia Cong ty. Véi moé hinh san xuét nho 16, don chiéc, vai tro cua Thiét
ké - Cong nghé cang quan trong va ludn doi hoi ngay cang chu dong, linh hoat,
nhanh va chinh xéc.

-Kha nang dap Gmg ciia bo phan Thiét ké - Cong nghé 1a kha tot, ngay cang
nhanh hon, chinh xac hon.

- Sy dong bo gitra Thiét ké - Cong nghé ngay cang rd nét, thuan loi cho trién
khai cong viéc va bo sung kién thirc chuyén mon, chuyén nganh.

-Nam 2019, bd phian Cong nghé di cé thanh tich trong thay d6i manh dao
cat cho vat liéu chiu mai mon. Ket qua da tiét kiém duoc hang tram triéu mua dao,
ting niang suat khi gia cong vat liéu chiu mai mon, rat ngin thoi gian cip hang.

-Nam 2019, Coéng ty ghi nhan sy dong gdép cua by phan Cong nghé¢ vao tu
dong hoéa khau cit phoi, hop 1y héa khau ghép cung mit bich va han tu dong bng.
Diéu nay di lam nang tam cong nghé xuong Ket ciu.

-B6 phan NCPT da déng gop nhiéu cho viéc hoan thanh cac dy an 16n nhu:
Yén Nghia, Poan Ha, Tay M6.

-Bo phan NCPT di khai thac hiéu qua phan mém thiét ké. T d6 di tao ra
cac san phdm, mau canh c6 hiéu suét cao, rat ngin thoi gian thtr nghiém.

-B6 phan Ky thuat buc dugc hinh thanh da va dang mang lai hi¢u qua cho
san xudt Puc. Su bai ban tir thiét ké, kiém soat qua trinh va phan tich sb lidu da
mang lai niém tin v&i bo phan nay.

-Nam 2019, KT btc cung bd phan IT da lam chu hoan toan cong nghé¢ in
3D. Pay 1a két qua cua sy ning dong, trach nhiém va vuon 1én cua cac k¥ su tré.
Véi cac may in 3D hién nay dia mang lai thwong hiéu cho HAPUMA trong giai
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doan cach mang s6 hoa hién nay, gop phan giai quyét diém den trong qua trinh san
xuét dic noi riéng, tién d6 cap bom cho khach hang néi riéng.

b) Cong tac Khoa hgc - cong ngh¢

Niam 2019, Cong ty van duy tri tot cong tac Khoa hoc - cong nghé. Chung ta
da hoan thanh co ban d¢ tai thép Duplex, da c6 san pham dé lap chay thur danh gia.

- P4 diang ky nhiém vu tiép theo v6i bom hai cira hat, ap luc cao dung cho
khai thac mo. Pa dang ky theo chuong trinh cia B6 Cong thuong véi nhiém vu
xdy dung cac tiéu chuan vé vat liéu.

-Nhiéu anh em k¥ su trong khéi TKCN, NCPT va cic xuong di tham gia
vao cac hoat dong Khoa hoc - cong nghé. Tir hoat dong nay d3 mang lai nhiéu loi
ich cho anh em ca vé k¥ ning va trinh d6 chuyén moén.

-Cong tac sang kién va cai tién van duoc duy tri. Cac don vi déu quan tim
va tao diéu kién dé moi ngudi tham gia. Pay 1a mot truyén théng tot dep va co y
nghia trong hoat ddng san xuét, kinh doanh cua Cong ty. Tong tién thudng cho
cong tac sang kién, cai tién nam 2020 1a 207,39 triéu dong.

3.5. Cong tiac quan ly chat lwgng

- V6i khach hang, chung ta luon nd luc dé dap ng tot nhat cho khach hang
vé san pham va dich vu. Vi thé cong tac dam bao chit luong 1a trach nhiém thuong
xuyén, lién tuc cua tip thé ngudi HAPUMA.

-Nam 2019, Cong ty d nghiém tac trién khai, khong hinh thtc vé danh gia
hé théng ISO. Xem xét lai moi khau, moi thu tuc, tung biéu mau dam bao kha thi
khi st dung.

- Hang nam, Cong ty ludn dau tu cac thiét bi méi dé nang cao chét luong va
kiém soat chit ch& chat lvgng san phim.

-Trong nim Cong ty di cong bd cac san pham phu hop véi tidu chuan cia
nudc ngoai va cac tiéu chuin qudc té tir khau thiét ké dén dic tinh k¥ thuat va vat
liéu ché tao. Trudc d6 cac xudong da cong bd cong khai tiéu chudn san xuat.

-Pi té chirc nhiéu dot danh gia san pham. Tir d6 cic san phim ciia Cong ty
ngay cang hoan thién, vira c6 hi¢u suét cao, vira c6 tham my.

- Chat luong san pham nam 2019 da dugc nang 1én nhicu. Tuy nhién, sy bai
ban va chuyén nghiép vé&i ting ngudi, ting cong doan chua duoc thé hién 16 va
van phu thudc nhiéu vao tinh tu gidc cua cac ca nhan.

3.6. Cong tic Tai chinh ké toan

Doanh thu cua Cong ty ting lién tuc qua cac nam, chi phi va ddu méi quan
ly ciing tang theo. Vi thé, doi hoi cong tac ké toan, tai chinh ciing phai lién tuc ddi
moi theo hudng kiém soat chat ché dé tranh rui ro.

-P3i to chirc tot cong tac TCKT; Thuc hién tdt cac ché do bao cdo dinh ky
dung quy dinh; Céac bao cédo déu dam bao tinh cong khai, minh bach.

-bam bao du ngu@)n von cho SXKD, thuc hién cac du an dau tu xdy dung
nha diéu hanh va cac cong trinh phu trg; Thuc hién tt cong tac TCKT cho du an
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KHCN; Phéi hop tot v6i khéi kinh doanh gidi quyét tot cac cong viéc lién quan
dén thu hoi céng ng, don dbc cong no va giam nhirng khoan no kho doi.

-To chuc tot viéc phat hanh ¢ phiéu ting von diéu 1é theo Nghi quyét cua
Dai hoi dong c6 dong thudng nién nam 2019 tir 86 ty 1én 136,8 ty.

- Tuy nhién, nam 2019 van con nhitng han ché: Cong tac kiém ké thuong ky
06 théng/lén voi cac dai ly chua thyc hién dugc; Chua c6 bién phéap thu hoi cong
ng ddi véi cac khoan no cil phéat sinh truéc ndm 2000. Chua lam tot cong tac canh
béo rui ro cho HPQT va Ban diéu hanh.

3.7. Céng tac diu tu

- Nam 2019 duoc su chép thuan cua Hoi déng quan tri, Cong ty da thuc
hién dau tu mot sb hang muc thiét bi, Nha diéu hanh va cac cong trinh phu tro
nham nang cao nang lyc san xuét, kinh doanh. Cac muc dau tu chinh di duoc thuc
hién hoan thanh d¢6 la:

TT Danh muc S6 lugng Ghi cha
1. May in 3D (KT8000x8000x8000) 02 D3 van hanh tir thang 11/2019
2. May doa CNC UBM11020RT 01 Co khi
3. May sdy khuén HAM-G60A-16 01 Puc
4. May cat Plasma/ga CNC EMC3000 01 Két ciu
5. May siét bulong thuy luc 01 LRCP
6. Xe nang TUE-3000 01 K¢é hoach
7. Cautryc TR7,5T 01 Co khi
Cong trinh Nha di€u hanh va céc
8 hang muyc phu trg Cong ty, véi kinh 01 720m2san

phi dau tu trén 30 ty dong.

- T4t ca cac hang muyc dau tu déu di hoan thanh va dua vao khai thac. Cac
thiét bi str dung cong nghé CNC, di tao ra cac san pham chinh xac, ting ning suat
lao dong, thao gd kip thoi tai cac khau vuong trudc day. Bac biét, may doa ngang
CNC UBM11020RT da giai quyét nat that nhiéu nam vé do chinh x4c cia cac bom
hai phia.

-Ngoai ra, hang muc Nha diéu hanh rit c6 y nghia voi ngudi lao dong
HAPUMA. Sau 60 nam, nguoi lao ddng HAPUMA méi ¢ van phong lam viéc moi.

3.8. Khéi sin xuét

- Co céu t6 chire tai cac cudng hop 1y dd va dang tao sy 6n dinh va mang lai
hi¢u qua.

-DPiém nodi bat trong nim cua khéi san xudt 1a cong viéc nhiéu. Tat ca cac
xuong déu phai bd tri 1am thém gio nhiéu dé dap tng. C6 nhiéu nguoi lam lién tuc
nhiéu ngay 02 ca.

- Su két ndi gitra diéu hanh va cac xuong 1a kha dong bd. Khong c6 diém noi
com trong diéu hanh cac xuéng. Cong ty lién tuc co nhitng cudc tiép xuc tryc tiép
v6i ngudi lao dong dé tap hop cac y kién, dé xuat ctia ngudi lao dong tai cac don vi
dé giai quyét kip thoi theo cac cap quan Iy.



-Piém khong sang & day 1a san lugng duc xuat khau khong dat nhu ky vong.

Chi dat 50% do chién tranh thwong mai Trung-My. Nam 2019 dat 21,42 ty/ 35 ty.
3.9. Cac cong tac khac

- Cong tac An toan lao dong: Cong ty ludn quan tdm va duy tri cong tac
ATLD, BHLD, PCCC. Trong ndam khong c6 tai nan lao dong nang.

+ P43 hoan thién hé thong PCCC va nghiém thu voi co quan cong an.

+ D3 x4y dung va hoan thién hé théng xtr 1y nudc thai theo cong nghé tién tién.

+ Ludn cap phat day du trang bi bao ho cho ngudi lao dong.

+ Trang bi hé théng may giit quin 4o cho lao dong truc tiép.

Bing thong ké chi phi tai nan lao djng

TT N¢i dung Nam 2017  Nam 2018 Nam 2019  Ghi chu
1 SévuTNLD 0 02 01
2 Chi phi TNLD (VND) 0 30.000.000 8.800.000

- Cong tac Bao vé: B phan bao vé van duy tri dugc sy tin cdy voi Cong ty.
Trong nam da phat hién truong hop lay cap vat tu. Anh em da to chirc lap bién ban
va dé xuat xir ly theo quy dinh. Cong tac kiém soat vat tu duogc thuc hién tbt, tit ca
cac san phdm mang ra vao Cong ty déu duoc kiém soat chit ché.

- Cac hoat dong doan thé: Cong ty van quan tdm va duy tri cac doan thé.
Céac hoat dong déu rat thiét thuc, khong hinh thirc. Vi thé di gép phan 6n dinh doi
séng tinh than cia CBCNV.,

- Cong tac xa hoi: Cong ty ludn danh tinh cam riéng cho CBCNV c¢6 hoan
canh kho khan. Déng thoi, tham gia cdc hoat dong tur thi¢n ctua cac Hi€p hoi, tinh
va dac biét trg gitp kho khan cho céac truong Tiéu hoc tai Méo Vac, Ha Giang.

* Két ludn:

Nam 2019, Ban diéu hanh di nd luc chi dao thuc hién va hoan thanh nhiém
vy, tr doanh thu loi nhuén, trién khai cac du an, cong tac dau tu, cong viéc lam
nhiéu & tat ca cac don vi. Co duogc nhiing két qua trén 1a sy nd lyc cla ca tap thé
chung ta, tr su chi dao, dinh huéng cia HPQT, su chu dong, quyét liét cua Ban
diéu hanh va sy déng long, cd ging khong mét moéi cia anh chi em lao dong.

IL. Dy kién ké hoach nim 2020 va cac bién phap thwe hién

Nam 2020 1a nam khoi dau cho thap ky méi, giai doan 2020 + 2030, 1a giai
doan rat quan trong dé dinh hinh va 1a co s& cho thap ky thir 3, thap ky ma su anh
huong cua thoi ky cong nghé sd vao mdi qudc gia, mdi doanh nghiép, thap ky ma
su canh tranh 13 rit manh mé va quyét liét. Su ton tai hay ra di cling kho luong ddi
voi mdi doanh nghiép. Vi thé, HAPUMA can thiét phai ty xem lai minh dé hoan
thién nham tao mot co chic khoe, c6 sitc manh va sy déo dai dé& du strc canh tranh,
dtng vitng trong thi truong hoi nhap va thé gidi phang hién nay.

1. Muc tiéu

-Nang cao hiéu qua cta coéng tic quan tri doanh nghiép bang cach:
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+ Ra soat that k§ & moi bo phén tir co cau td chuc, nhan lyc va cac phuong
phap giao viéc, kiém soat viéc, danh gia hiéu qua cong viéc dé sip xép, to chuc lai
theo hudng tinh gon, giam dau mbi, thu tyc.

+ Xay dung quy ché hoat dong theo hudng lay hiéu qua lam thude do dé
ting cuong sy chu dong, sang tao cia moi ngudi, moi c4 nhan trong mdi don vi.

- Phat trién Cong ty theo hudng bén viing, vira cung c¢d va ting cuong ndi
luc ddng thoi mo rong hop tic dé nang cao ning lyc dap Gmg nhu cau ctia khach
hang, cua thi truong.

2. Cac chi tiéu nam 2020

TT Chi tiéu Ké hoach
1 Doanh thu (ty dong) 550
2 Loi nhuén (ty dong) 30
3 Lao dong (nguoi) 350
4 Thu nhap binh quan (triéu dong/ nguoi) Tang 5%

3. Nhiém vu trong tim va cac gidi phap

3.1. T6 chtc ra soét co cdu td chtrc toan Cong ty. Xac dinh cac yéu té bat hop
Iy, khong hiéu qua dé xem xét cai tién. Trién khai cac giai phap nang cao hiéu qua
lam viéc, tiét kiém chi phi.

3.2. Hoan thi¢n cac ban danh gia hi€u qua c4 nhan, trong do6 stra cac tiéu chi
cho phu hop mé hinh Céng ty, diéu kién cu thé cic phong ban va don vi dé danh
gia chinh xac. Thanh lap Ban danh gia, hang thang coi viéc kiém soat chat luong
danh gia 1a mot cong viéc quan trong can wu tién.

3.3. Coi cdng tac tuyén dung, dao tao va kiém soat chét luong dao tao 1a mot
viéc lam cén thiét, lién tuc cua Phong TCHC. can duy tri viéc danh gia chit luong
ngudn ning lyc dé tu vin cho TGD lam tbt hon nita ddo tao chuyén mén va quan ly.

- B6 sung nhan sy quan 1y cho CNHN, CNHCM.

- On dinh nhan sy cho khéi kinh doanh.

3.4. Chét luong cong tac diéu hanh phu thudc vao Trudng don vi. Vi thé can
thiét c6 chuong trinh ké hoach cu thé dé dao tao ky ning quan 1y, diéu hanh cho céc
Trudng don vi. Léy tinh than chu dong, trach nhiém va hoat dong nhom la thudc do
k¥ ndng quan ly ctua cac Truéng don vi.

3.5. Can thiét phai dau tu cho cong tac thi truong theo hudng chuyén nghiép.

- Can phai hiéu thau thi truong; T6 chirc thu thap thong tin thi truong mot
cach day du dé hiéu thiu thi trvong (tir ddi thu, nhu cau thi trudng, san pham, xu
thé). Tir d6 xac dinh co hoi, thach thic véi HAPUMA.

- Panh gia thuc chat niang lyc cia HAPUMA dé lya chon hudng di cho giai
doan 2020-2030. Xac 1ap phan khuc muc tiéu, td chirc cac hoat dong Marketing dé
quang c4o hinh anh, san phdm va dich vu cua Cong ty.

3.6. Tap trung cho thi trudng mién Nam, khao sat, nghién ctru dé c6 duogc cac
san pham phu hop diéu kién thuc té. Khong thé bé nguyén san pham di co thiét ké

theo tu duy ngoai mién Bac vao mién Nam. Pay la thi truong rong, tiém nang can
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thiét phai quan tdim dau tu dé c6 doanh thu cic nim sau. Duy tri va lam tét hon
cong tac thi trudng tdi cac cong ty tu van, cong ty xdy dung, cdc ban, nganh quyét
dinh dau tu lién quan dén tram bom nhu thoi gian vira qua. Pay manh cac hoat
dong marketing cho khu vuc phia Nam. Tang cuong cac hoat dong hoi thao dé gisi
thiéu, quang ba hinh anh va san pham cta Cong ty.

3.7. Tap trung cac chuyén dé nang cao kha ning lap ké hoach, diéu hanh san
xudt ctia cac nhom phong ké hoach, can thiét tim, thué chuyén gia tu vin vé hd tro
dé co cac phan mém quan 1y pht hop mo hinh san xuét cua Cong ty. Thao g& duogc
khdu nay s& nang cao dang ké hiéu qua san xuét ctia Cong ty.

3.8. Tiép tuc tim, hd tro cac dbi tac bén ngoai trong gia cong va duc, tao phoi
cho Cong ty sao cho chit luong dam bao ngang bang véi chit luong cua Cong ty.
Pay la giai phap quan trong dé ning cao hiéu qua trong quan tri Cong ty.

3.9. Xay dung ké hoach cho cong tac vat tu, mua sam theo hudéng chu dong,
tap trung va 6n dinh chét luong.

3.10. Tang cudng cac bién phap quan ly rii ro & moi bd phan trong quan ly tai
chinh, san xuit, kinh doanh. Pay 1a mét thu tuc quan trong trong hé thdng quan Iy
chat lugng ISO. Chuyén trach ISO di sat ting don vi, thong ké cac van dé di xa
ra, tim gidi phdp phong ngua.

3.11. Trién khai hé thdng EPDM. Chung ta d3 bat dau van hanh, nim 2020 tiép

tuc hoan thién, mé& rong va phat trién thanh coéng trong quan tri san xuat ctia Cong ty. > 7o
3.12. Tich cyc mé& rong cac quan hé ca trong va ngoai nudc va bén ngoai dé cod

ning cao vi thé, tim va kha ning dap tmg cia HAPUMA. NS/ e g
3.13. Tép trung cho cong tac nghién cru san phadm moi, cong tic KHKT dé c6 HAl

san pham phu hop thi truong, khac biét va khang dinh thuwong hiéu HAPUMA.

3.14. Hoan thién cac cong nghé vat liéu c6 tinh dic thu tai HAPUMA dé ddng bd
tao ra cac san phém c6 tudi tho cao, phu hop véi cac moi truong doi hoi sy khéc biét.

3.15. Pau tu nghién ctu, tng dung KHKT dé ning cao ning suét lao dong nhd
cac quy trinh cong nghé tién tién véi cac thiét bi chuyén dung phu hop.

3.16. Xay dung cac kho dir li€u, ti€u chuin hoa san phém tao diéu kién thuén loi
cho kinh doanh.

3.17. Hoan thién cac hang muc dong bo cung Nha vin phong, dau tu cac thiét bi
va hang muc xay dyng dé giai quyét cac ton tai hién dang lam anh huong dén hiéu qua
san xuat, kinh doanh.

3.18. Hoan thién cac quy ché dé nang cao hiéu qua cong tic quan tri kinh doanh
nham han ché rui ro, san xuat, kinh doanh an toan nham thuc hién muc tiéu phat trién

on dinh, bén viing.

Kinh thwa cdc Quy vi ¢é dong!

Trén day 1a bao cao tong két cac hoat dong cua Cong ty CP Ché tao bom Hai
Duong trong nam 2019, du kién mot sd chi tiéu ké hoach chinh nim 2020 va mdt
) giai phap trong tam dé thuc hién, Ban diéu hanh kinh trinh Pai hoi.



Kinh thwa Dai hoi!

Nhiém vy nam 2020 khong 16n hon ndm 2019 nhung chéc chén thuc hién kho
khan hon gap d6i. Tuy nhién véi ngudén lyc HAPUMA hién nay cung véi su chi dao
sat sao ctia HOi dong quan tri va sy tin tuéng cua cac Quy cd dong, Ban diéu hanh
tin tuéng sé tiép tuc hoan thanh cac chi tiéu trong Nghi quyét caa Pai hoi dong co
dong thuong nién nam 2020.

Xin chic cac Quy c6 dong va gia dinh that nhiéu sirc khoe, hanh phuc va
thanh cong!

Chuc bai hoi thanh cong!

Xin tran trong cam on!
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BAO CAO MOQT SO CHI TIEU TAI CHINH NAM 2019

CO PHAN CHE TAO BOM HAI DUONG

(Kém theo bao cdo s6 s fffl BC-HAPUMA ngay 12/3/2020)
(Ban hanh kém theo Théng twsé: 17112013ITT-BTC ngay 20/1112013 ciia Bé Tai Chinh)

Tén doanh nghi¢p: Céong ty CP ché tao bom Hai Dwong

M3 s6 kinh doanh/thué:

eeeeeneennee - Chi tiéu

TAI SAN NGAN HAN

Tién va cac khoan trong duong tién
Céc khoan dau tu tai chinh ngin han
Cac khoan phai thu

Trong do: No phai thu kho doi
Hang ton kho

Tai san ngan han khéc

TAI SAN DAI HAN

Cac khoan phai thu dai han

Tai san ¢ dinh

Tai san ¢é dinh hicu hinh

Tai san c6 dinh thué tai chinh

Tai san c6 dinh vo hinh

Bét dong san dau tu

Chi phi xay dung co ban dé dang
Cac khoan dau tu tai chinh dai han
Tai san dai han khac

No PHAI TRA

No ngén han

Trong d6: No qua han

No dai han

NGUON VON CHU SO HUU

Von cua chu so hitu

Trong dé: V6h dau tw ciia chii s6 hiru

Thang dwvon c6 phan

Chénh léch ty gid hoi dodi

Ouy dau tuphdt trién sx
Loi nhudn sau thuéchwa pp

Ngudn kinh phi va cac quy khac

0800287016

Ma so

100-BCHKT
110-BCDKT
120-BCDKT
130-BCDKT
137-BCPBKT
140-BCDKT
150-BCDKT
200-BCPKT
210-BCHKT
220-BCHKT
22I-BCPKT
224-BCPKT
227-BCPKT
230-BCDKT
240-BCHKT
250-BCDKT
260-BCDKT
300-BCPKT

310-BCHKT

320-BCHKT
400-BCPKT
410-BCPKT
411-BCHKT
412-BCDKI
416-BCPKT
417-BCDKT
420-BCDKT
420-BCPKT

S6 dau ky
01/01/2019

377.569.471.575
47.009.064.948
43.185.000.000
174.216.678.302
(11.858.444.928)
110.083.108.097
3.075.620.228
70.759.442.546
6.534.225.000
54.123.865.181
52.807.207.854

1.316.657.327
0
1.555.111.732
1.000.000.000
7.546.240.633
310.243.232.467

284.887.915.218

25.355.317.249
138.085.681.654
138.093.749.224
86.000.000.000
18.583.000.000

9.182.797.985
24.327.951.239
(8.067.570)

Phu luc sb 01

PVT: Pong VN
S6 cudi ky
31/12/2019

414.154.275.039
42.424.324.465
46.829.643.836

212.894.293.305
(12.809.473.023)
109.569.667.540
2.436.345.893
100.955.512.070
17.969.944.000
63.304.509.036
62.623.462.705

681.046.331

0

17.237.259.619

1.000.000.000

1.443.799.415
292.131.966.219

250.213.473.096

41.918.493.123
222.977.820.890

221.574.315.127
136.800.000.000
31.380.333.333

9.182.797.985
44.211.183.809
1.403.505.763

BOM
G



1.1

1.2

1.3

KET OUA KINH DOANH

Tong thu nhap

Doanh thu thuan vé ban hang CC dich vu

Doanh thu hoat dong tai chinh
Thu nhdp khac

Tong chi phi

Tong loi nhuan trudc thué

Thué TNDN phai nop

Thué thu nhéap hodn lai

Loi nhuan sau thué TNDN (3-4-5)
CAC CHI TIEU KHAC

Tong sé phat sinh phai nop NSNN
Tong s6 tién dd nop NSNN

Tong quy luong

S6 lao dong binh quan trong ky

Thu nhap BQ ngudi lao dong

Loi nhuén trude thué/ Von cha so hiru

PV tinh: Dong

10- BCKOKD
21- BCKOKD

31- BCKQKD

50- BCKQKD
51- BCKQKD
52- BCKQKD
60- BCKQKD

DbV tinh

(Péng/ngudi/thang)

(%)

Nam 2018
840.178.425.234
827.086.355.781

13.069.828.553
22.240.900
803.979.482.353
36.198.942.881
7.615.307.851
0

28.583.635.030

Nam 2018
23 069 033 934
17 842 494 582
41 583 469 800
330
9.800.000

26,21%

Nam 2019
590.449.944.086
582.379.396.083
4.644.759.059
3.425.788.944
553.636.424.323
36.813.519.763
7.869.537.193
0

28.943.982.570

Nam 2019

24 200 698 284
24 252 679 618
51 797 000 000

344

10.811.00"

16,61%s 47
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO BOM HAI DUONG Péc 1ap - Tw do - Hanh phiic
~ HAPUMA /%! Duong, ngay 12 thang 3 nam 2020
S: /BC-HPQT/HAPUMA

BAO CAO CUA HQOI PONG QUAN TRI
VE HOAT PONG NAM 2019 VA PINH HUONG KE HOACH NAM 2020

Kinh givi: Pai hpi dong cé dong thwong nién nim 2020

Thyc hién chtrc ndng nhi¢m vu cua Hoi déng quan tri (HPQT) duogc qui dinh tai
Diéu 1é To chtrc va hoat dong Cong ty c¢6 phan Ché tao Bom Hai Duong, HPQT bao
cao két qua hoat dong ndm 2019 va dinh hudng ké hoach nam 2020 nhu sau:

I. TINH HINH HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
1. DPanh gia tinh hinh Coéng ty trong nam 2019

Nam 2019, Cong ty co nhiéu viéc 1am do thuc hién mot sd hop déng gia tri 16n da
ky duoc tir cudi nam 2018. Thuong hiéu va uy tin ctia Cong ty di va dang tiép tuc duoc
khing dinh trén thi truong. Viéc ting von diéu 16 tir 86 ty dong 1én 136,8 ty dong trong
nam 2019 gitp Cong ty c¢6 thém ngudn lyc tai chinh dé dau tu mot sé may moc thiét bi gia
ting nang luc san xuit va dau tu xay dung Toa nha Vin phong Cong ty.

Tuy nhién, yéu cau cua thi truong Viét Nam dbi véi marc chat luong va dic tinh
k¥ thuat cua bom dién ngay cang khat khe. Thé gidi, dic biét cac nudc G7 da dat dén
trinh do cong nghé rit cao trong san xudt bom dién. Nhiéu hing bom danh tiéng trén
thé gidi da c6 mat tai Viét Nam, khong chi md van phong dai dién ma mot sb hang con
dit nha may san xuit ngay tai Viét Nam, vi vdy su canh tranh ngay cang khic nghiét.

Ngoai ra, do anh hudng cta chién tranh thuong mai My - Trung, san lugng phoi
dtc xuit khiu cua Cong ty bi giam manh. Ngudn vdn dau tu cho cac du 4n 16n tir Ngan
sdch Nha nudc con chdm nén cong tac ban hang chua dugc nhu ky vong.

Trudc nhitng kho khan thuan lgi dan xen, nho su nd luc ¢b gang cua ca tap thé tur
HPQT, Ban Giam dbc dén ngudi lao dong, Cong ty cd phan Ché tao Bom Hai Duong
da hoan thanh vuot muc cac chi tiéu san xuét kinh doanh ma Pai hoi déng co dong
thudng nién nam 2019 di giao: ting 18,1% tong doanh thu va ting 47,3% loi nhuan
trude thué so véi ké hoach.

2. Hoat ddng ciia Hoi ddng quan tri

HPQT duong nhiém dugc Dai hoi déng cd dong thuong nién nam 2017 bau ra

gdm 05 thanh vién sau day:

1. Ong Nguyén Trong Tiéu - Chu tich Hoi dong quan tri
2. Ong Nguyén Trong Nam - Uy vién, Tong giam dbc

3. Ong Pham Manh Ha -uy vién

4. Ong Pham Tu4n Anh -uy vién

5. Ba Bui Thi Lé Thuy - Uy vién, Giam dbc Tai chinh



HDQT hoat dong ding chic nang, nhiém vy, tuan thu ding qui dinh phap luat,
Piéu 18 TS chitrc va hoat dong Cong ty va Nghi quyét ctia DPai hoi ddong cb dong.

HDQT khong c6 thanh vién chuyén trach nhung nam 2019 d3 ¢ gang danh rat
nhiéu thoi gian cho coéng tac chi dao va hd tro, dong hanh cing Ban Giam déc trong
qué trinh diéu hanh Cong ty. HDQT thyc hién vi¢c giam sat, dinh huéng cho Ban Gidm
ddc trong trién khai va thyc hién Nghi quyét Dai hoi dong co dong va cac Nghi quyét,
Quyét dinh cua Hoi déng quan tri ding luat, dung dinh huéng va hiéu qua. Két qua nim
2019, Cong ty hoan thanh vuot muc ké hoach doanh thu va lgi nhuan do Pai hoi déng
c6 dong thuong nién nam 2019 di giao.

Nam 2019, HPQT tham gia nhiéu hon nhirng nim trudc diy trong viéc ra soat
ki€ém tra, ki€ém soat cong tac quan tri ni by tai Cong ty, dac bi¢t 1a quan tri tai chinh va
quan tri rui ro.

Thu lao cta Ho1 dong quan tri nam 2019 1a 720 triéu déng, trong d6 Chu tich
HPQT 20 triéu dong/thang, cac ty vién HPQT 10 triéu ddong/nguodi/thang.

3. Tong két cac cudc hop va cic quyét dinh ciia Hoi dong quan tri

Trong nam 2019, Hoi ddng quan tri da tién hanh 14 cudc hop, trong d6 co 07
cudc hop truc tiép va 07 cudc hop truc tuyén, ban hanh 23 Nghi quyét va 05 Quyét
dinh. N6i dung chinh céc cudc hop va quyét dinh cua HDQT nhu sau:

* Céng vigc thwong ky trong nam: Thong qua ndi dung du kién tai Pai hoi dong
) dong thuong nién nam 2019 va cong tac chuén bi td chirc Pai hoi; thong
qua cac bao cao tai chinh dinh ky: nam 2018 va cac quy, ban nién ndm 2019;
Thoéng qua viéc lya chon don vi kiém toan Bao céo tai chinh nam 2019; Thong
qua phuong 4n vay von va st dung dich vu tai cic ngan hang dé phuc vu hoat
dong san xuat kinh doanh nim 2019: Vietinbank - CN Hai Duong,
Vietcombank - CN Hai Duong, BIDV - CN Hai Duong.

e Ting von diéu I¢: Thong qua phuong an phat hanh c¢b phiéu ting von diéu 16
Cong ty va cac bude thuc hién; cong nhan két qua dot chao ban co phiéu riéng
1¢ cho cb dong chién luge va hoan thién cac cong viéc theo Nghi quyét cua Pai
hoi dong cb6 dong thuong nién nam 2019; tra cb phiéu thudng do phat hanh cb
phiéu ting vén diéu 18 tir ngudn von chu s& hiru.

 Tri cé tirc: Thong qua ngay diang ky cudi cung chdt danh sach cd dong dé tra
cd tirc con lai nam 2018 bang tién; dong y chi tam tGng cd tirc nam 2019 bang
tién véi ty 18 10%.

* Pau tw: Phé duyét chu trrong dau tu va két qua lya chon nha thau cong trinh
“Nha van phong va cac cong trinh phu tro”.

e Té chirc - Nhin sw: Dodng y thanh 1ap Vin phong Cong ty tai Quang Ninh;
dong ¥ tach bo phan kinh doanh bom cong nghiép ctia Phong Kinh doanh dé
thanh 1ap Phong Kinh doanh Bom c6ng nghiép theo dé& xuédt cua Tong gidm
ddc; B6 nhiém Phoé Téng giam ddc phu trach Kinh doanh; Mién nhiém/B6
nhiém Ké toan truong kiém Truong phong Tai chinh ké toan ké tir ngay
01/01/2020.

* Cong tac qudn tri: chi dao va kiém soat Ban di€u hanh trong cong tac quan tri
tai chinh, kiém soat rui ro.



4. Két qua giam sat ddi voi Tong giam déc
HDPQT danh gia cao su nd luc cia Tong Giam déc trong qua trinh thuc hién ké
hoach san xuit kinh doanh nim 2019, goép phan mang lai két qua doanh thu va loi
nhuin vuot mac ké hoach dé ra cho nam 2019.

Hoat dong cua Téng Giam dbc da tuan thu dung vé quyén han va trach nhiém
duoc phap luat va Diéu 1& Cong ty qui dinh, tuin tha cac Nghi quyét ctia Dai hoi dong
cd déng va HPQT.

5. Két qua khac

5.1. Cong tic phdt hanh cé phiéu ting vén diéu 1¢ theo Nghi quyét Pai hji
dong cé dong thwong nién nam 2019
Cong ty d3 hoan thanh viéc phat hanh ¢b phiéu ting vbn diéu 18 tir 86 ty dong 1én
136,8 ty dong. Toan bo sé c¢d phan phat hanh mdi da duoc luu ky va giao dich bd sung
tai S& Giao dich ching khoan Ha Noi ké tir ngay 18/9/20109.

Chi tiét két qua, HPQT xin duoc bao céo va thong qua Dai hoi tai To trinh ciia
HDOTvé Ket quaphdt hanh co phiéu ting von diéu 1é trong nam 2019.

5.2. Viéc siv dung Qujphdt trién khoa hoc va cong nghé

Quy phat trién Khoa hoc va céng nghé ciia Cong ty duoc trich 1dp nim 2015 theo
Nghi quyét Dai hoi dong cd déng thuong nién nam 2015. Dén hét nam 2019, tron 05
nam tr ngay trich 14p Quy. HPQT xin bao cdo Dai hoi quyét toan Quy tai 7o trinh cia
HDQTvé Quyét todn Quiphdt triéen KHCN ddphé duyét nam 2015.

n. PINH HUONG KE HOACH NAM 2020

Nam 2020, trude tinh hinh dich bénh COVID-19 lan tran tai nhiéu nudc trén thé
gi6i, tinh trang cach ly phong dich tai Viét Nam khién san xuit trong nudc va trao doi
giao luu thong thuong c6 phan han ché, HPQT xac dinh mot s dinh hudng cho Cong
ty nhu sau:

« Phat trién cong ty theo hudng bén viing, chip nhan téc do ting truong hop ly
dé dau tu thoi gian, cong strc hoan thién cong tdc quan tri ndi by va hé thong
van ban quan tri ndi by, kiém soat va canh béo rui ro.

« Xay dung chinh sach lwong thuéng nhim khuyén khich ngudi lao dong gia
ting ning suat chat luong lao dong, tich cuc dong gop cho Cong ty, dic biét 1a
khdi lao dong gian tiép. Pong thoi tao sirc hut dé tuyén dung lao dong chat
lugng cao cho Cong ty.

« Tiép tuc hd trg cho Khdi Kinh doanh trong viéc xay dung va mé rong cac mdi
quan hé v6i khach hang. Tao diéu kién va co ché cho nguoi 1am kinh doanh
chu dong hon trong qué trinh giao dich véi khach hang.

« Ra soat ddu tu cac hang muc can thiét dé gia ting nang lyc san xuat cta Cong
ty, kip thoi bat nhip v&i da phuc hoi san xuit chung cua ca nudec.

« Giir gin mbi quan hé hop tac v&i nudc ngoai.

Véi su nd luc cua Hoi déng quan tri, Ban Gidm ddc va nguoi lao dong, cung su

tng ho, dong hanh cua Quy vi ¢d ddng, HDQT tin tudng rang Cong ty c6 phan Ché tao
Bom Hai Duong s€ vuot qua cac khé khan, tré ngai dé hoan thanh ké hoach, luon dam



bao hai hoa lgi ich gifta ¢6 dong - Cong ty
trién toan dién va bén viing.

Tran trong.

Noi nhdn:
Nhu kinh gui;
-  HDQT, BKS;
- Luu TCHC, QICT.

- Nguoi Lao dong, ddm bdo cho sy phat

TM. HOI PONG QUAN TRI

TICH
s0028700 ~ O

Trong Tiéu



CONG TY CO PHAN CHE TAO BOM HAI DUONG
PAI HQI CO PONG THUONG NIEN NAM 2020 n HAPUMA
AMpiE~IMA20/BC-BKS/HAPUM A Hai Dwong, ngay 08 thdang 02 nam 2020

Yer/CONG TYV T\

o
*(_ CHE TAO BOM | "/ BAO CAO

H Dufi(5p"KET JOAT PONG CUA BAN KIEM SOAT NAM 2019

- Luét doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Chtc ning, nhiém vy cia Ban Kiém soat quy dinh tai Diéu 1¢ Cong ty;

- Bao céo Tai chinh nam 2019 da dugc kiém toan boi Cong ty TNHH Kiém toan TTP;
- Tinh hinh thyc té hoat dong cia Cong ty CP Ché tao Bom Hai Duong nam 2019.

Ban Kiém soat xin bdo cdo Pai hoi ddng c6 doéng hoat dong cua Ban Kiém soat nim
2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2019
1. Hoat déng ciia Ban kiém sodt:

Nam 2019, thuc hién quyén va nhiém vu theo quy dinh tai Luat Doanh nghiép va
Diéu 1¢ t6 chtric va hoat dong Cong ty CP Ché tao Bom Hai Duong, Ban kiém soat di
hop. kiém soét hoat dong cua Cong ty, cu thé:

- Giam sat, kiém tra viéc thuc hién ké hoach nim 2019 do Pai hdi déng ) dong giao.
- Kiém tra va giam sat viéc ban hanh cac nghi quyét, quyét dinh cua Hoi dong quan tri
(HPQT) va Ban Diéu hanh.

- Xem xét bdo cdo tai chinh hang quy; Bdo cao tai chinh 6 thdng va nam 2019 da
dugc soat xét va kiém toan boi Cong ty TNHH Kiém toan TTP.

2. Thii tao va chiphi hoat ddng ciia Ban kiém sodt:

Thu lao Ban kiém soat di nhin dwgc trong nim 2019 13 144 triéu ddng, trong do
Truéng ban: 6.000.000 déng/thang; cac thanh vién: 3.000.000 dong/ngudi/thang.

Ngoai ra, Ban kiém soat con dugc thanh toan cac khoan chi phi hoat dong va nhan
dugc céc lgi ich khéac theo quy dinh hién hanh cua Cong ty.

II. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2019:
1. Két qua giam sat doi voi Hoi dong quan tri , Ban diéu hanh:
Li. Cong tic quan ly cua Hpi dong qudn tri:

Niam 2019, HPQT d4 tién hanh hop truc tiép, truc tuyén 14 cudc, ban hanh 24 Nghi
quyét, 05 Quyét dinh. Noi dung céc cudc hop chu yéu tip trung ban vé thuc hién Nghi
quyét cia DPHPCP, cong tac nhan su. dau tu, phuong an phat hanh co6 phiéu ting vdn
Diéu 18, co cdu lai mot sé6 Phong ban, Chi nhanh,... . Cac Nghi quyét, Quyét dinh cua
HPOT dugc ban hanh kip thoi, hop I¢, dung tham quyén, dung trinh ty. tha tuc theo
Luat Doanh nghi¢p va Diéu 1¢ Cong ty.



HDPQT da hoat dong dung chirc nang, nhi¢m vu, tuan tha dung quy dinh ctia phap
luat, Piéu 18 té chuc va hoat dong cua Cong ty, Nghi quyét Pai hoi déng cd dong.

1.2.  Hoat djng ciia Ban Piéu hanh:

Niam 2019. Ban Téng Giam ddc di trién khai thyc hién tot cac Nghi quyét Dai hoi
ddng c6 déng ciing nhu cac nghi quyét, quyét dinh cia HPQT; chu dong, tich cuc trong
cong tdc diéu hanh san xuat kinh doanh, cong tdc dau tu. nghién ctru, cdi tién ky thuat,...

2. Panh gia sw phdi hop hoat dong giira Ban Kiém soat, HDQT, TGP va c6 dong:

Su phéi hop hoat dong gitta Ban kiém soat va HPQT, Ban diéu hanh ctia Cong ty
duoc thuc hi¢n chat ché theo sat nghi quyét cia PHDPCD. Truéng Ban kiém soat
thuong xuyén tham du cac cudc hop cia HPQT. Ban kiém soat dugc cung cip cac vin
ban, tai liéu can thiét trong qua trinh gidm sat viéc chi dao, diéu hanh hoat dong kinh
doanh cua HPQT, Ban diéu hanh.

Niam 2019, Ban kiém soat khong nhan duogc kién nghi hay khi€u nai nao cua co
dong vé tinh hinh hoat dong ctia Cong ty.

3. Két qua thim dinh bao cao tai chinh:

Ban Kiém soat théng nhat voi cac ndi dung Bao cdo Tai chinh nim 2019 cua Cong
ty dd dugc kiém toan béi Cong ty TNHH Kiém toan TTP. Xét trén phuong dién trong
yéu, Béao cdo tai chinh da phan anh hop ly, trung thuc tinh hinh tai chinh tai thoi diém
31/12/2019 ciing nhu két qua kinh doanh trong nim 2019, phu hop vé6i cac chuan muc
va ché do ké toan hién hanh.

Mt so chi tiéu tai chinh trongyéu tém tit nhw sau:

Don vi Nam Nam

STT CHI TIEU tinh 2019 2018

1 Co’ciu tai san

- Tai san dai han/Tong tai san % 19,60 15,78

- Tai sdn ngdn han/Tong tai san % 80,40 84,22
2 Co’ciu ngudn von

- No¢ phai tré/Téng nguén von % 56,71 69,20

- Nguon vén chu s hitu/Tong ngudn von % 43,29 30,80
3  Kha nang thanh toan

- Kha ning thanh toan nhanh Lan 1,22 0,94

- Kha ning thanh toan hién hanh Lan 1,66 1,33

4 Ty suit loi nhuin

- Ty sudt loi nhuén sau thué/Doanh thu thuan % 4,97 3,46
- Ty suit lgi nhuan sau thué/Tong tai san (ROA) % 5,62 6,38
- Ty suit lgi nhuan sau thué/vén chu so hitu

(ROE) % 12,98 20,70



4. Tinh hinh thwc hién Nghi quyét PHPCP thwong nién nim 2019:
4.1.  Tinh hinh thwc hi¢n mt sé chitiéu ké hoach chinh nim 2019:
DPon vi tinh: VND

. , ) SO SANH
CHI TIEU KE HOACH THUC HIEN TH/KH
1 2 3 4=3/2
1. Téng doanh thu 500.000.000.000 582.379.396.083 116,48%
2. Loi nhuén trudce thué 25.000.000.000 36.198.942.881 144,80%
3. Thu lao HDQT, BKS 864.000.000 864.000.000 100,00%

4.2. Cong tic phdt hanh cé phiéu ting vén diéu 1é:

Thyc hién Nghi quyét DPHPCP thuong nién nim 2019, Coéng ty di phat hanh thanh
cong 5.080.000 cb phiéu, trong do :

- Phat hanh ¢6 phiéu ting v6n diéu 18 tir ngudn vén chit s¢ hiru : 1.720.000, ¢ phan.
- Phat hanh c6 phiéu riéng 1¢é cho c6 dong chién lugc: 3.360.000, c6 phan

S6 lugng c¢6 phan méi phat hanh d dugc luu ky va niém yét bo sung theo dung céac
quy dinh cta phap luat hién hanh.

Két qua viéc phat hanh ting von va tinh hinh st dung vén tir viéc ting vdn da duoc
Cong ty TNHH Kiém toan TTP kiém toan thé hién trén cung Bdo cdo tai chinh di duoc
kiém toan nim 2019 cua Cong ty.

5. Cong tac dau tu:

Niam 2019, HPQT chi dao thuc hién nhiéu hang muc dau tu nham nang cao vi thé,
ning lyc san xuat kinh doanh cta Céng ty nhu: coéng trinh Nha vin phong va cic cong
trinh phu tro, may tién dtng CNC, may doa ngang CNC,...Tong mirc dau tu trong nim
1a 34,2 ty dong.

Céc thu tuc dau tu duogc thuc hién nghiém tic, dﬁy du, tudn thu dung quy dinh vé

quan 1y dau tu cua phap ludt hién hanh va Diéu 1& Cong ty.

Viéc dau tu budc dau da phat huy hiéu qua, nang cao ning suét lao dong va cai thién

moi truong lam viéc cho CBCNV.

III. KET LUAN:

Hoat dong san xuét kinh doanh nim 2019 cta Cong ty di dam bao an toan, tuan thu
phap ludt, dung dinh hudng nghi quyét cia PHDCPD, hoan thanh vuot mic cic chi tiéu
DHDCP thuong nién nim 2019 di giao. HDQT, Ban diéu hanh di lanh dao toan thé
Nguoi lao dong trong Cong ty nd luc khong nging, mang lai gia tri phat trién bén ving
cho Cong ty.

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan: A

- Céc ¢6 dong:
- Luu BKS.

DUONG VIET NGA



CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Tu do - Hanh phuc

CONGTY CO PHAN
CHE TAO BOM HAI DUONG

AfHAPUM A
Sé: /TTr-HPQT/HAPUMA

Ilai Duong, ngay 12 thang 3 nam 2020

TO TRINH

vé vigc Théng qua Bdo cdo tai chinh dd kiém todn nam 2019

Pai hji dong co6 dong thwong nién nim 2020
Cong ty c6 phin Ché tao Bom Hai Dwong

Kinh gui:

Can cir Ludt Doanh nghiép sé 68/2014/QHI13 dwoc Quéc héi nuwde Cong hoa
XHCN Viét Nam thong qua ngay 26/11/2014;

W Can cir Diéu 1é To chirc va hoat déng Cong ty cophan Ché tao Bom Hai Dirong;
- Can cit Bdo cdo Tai chinh nam 2019 ciia Céng ty c¢é phan Ché tgzo Bom Hai
Dwong da dwoc Cong ty TNHH Kiém toan TTP thuc hién va Ban Kiém soat tham
Hoi dong quan tri Cong ty c¢b phan Ché tao Bom Hai Duong trinh Pai hoi dong cb
dong thuong ni€n nam 2020 thong qua Bao cdo tai chinh ndm 2019 cia Cong ty tur
trang 01 dén trang 41 do Coéng ty TNHH Kiém toan TTP thuc hién kiém toan, bao g
cac béo cdo:
- B4o c4o ciia Ban Tong giam déc;
- Béo cdo kieém toan doc lap s6 50/BCKT-TC ngdy 07/02/2020 cta Cong ty
TNHH Kiém toan TTP;
- Bang can ddi ké toan;
- B4o céo két qua hoat dong kinh doanh;
- B4o céo luu chuyén tién té;
- Thuyét minh B4o céo tai chinh;
- Céc phu lyc dinh kem.
Mot sO chi tiéu chu yéu trong Béo céo tai chinh niam 2019 nhu sau (Pon vi tinh:
Dong);

Bang cam doi ké todan:

TT Chi tiéu Ngay 31/12/2019 Ngay 31/12/2018
I  TONG CONG TAI SAN 515.109.787.109 515.109.787.109
1 Taisan ngén han 414.154.275.039 377.569.471.575
2 Tai san dai han 100.955.512.070 70.759.442.546
n  TONG CONG NGUON VON 515.109.787.109 515.109.787.109
1 Nophaitra 292.131.966.219 310.243.232.467
2 Vbn chu s hiru 222.977.820.890 138.085.681.654



Bio cio Két qud hoat dong kinh doanh:

TT Chi tiéu Nim 2019 Niam 2018
1 Doanh thu thuan 582.379.396.083 827.086.355.781
2 Tbng loi nhuan ké toan trudc thué 36.813.519.763 36.198.942.881
3 Loi nhuan sau thué TNDN 28.943.982.570 28.583.635.030

Béo céo tai chinh ndam 2019 d3 kiém toan ctia Cong ty dugc cong bd thong tin theo

qui dinh va ding tai didy du trén website Cong ty tai dia chi:
http://www.hpmc.com.vn/tin-co-dong.html

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh gui;

- HPOT, BKS;

- Luu TCHC, QICT.


http://www.hpmc.com.vn/tin-co-dong.html

CHE TAO BOM HAI DUONG

CONG TY CO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap - Tw do - Hanh phuc

E . HAPUMA Ilai Dwong, ngay 12 thang 3 nam 2020

/TTr-HDQT/HAPUMA

TO TRINH

vé viéc Thong qua Phwong dn phdn phoi loi nhudn sau thué nam 2019

Kinh gui: Pai hji dong c6 dong thudng nién nim 2020
Cong ty c6 phan Ché tao Bom Haii Dwong

Can cit Ludt Doanh nghiép s6 68/2014/QHI13 dwoc Quéc héi nwde Cong hoa

XHCN ViétNam thong qua ngay 26/11/2014;

Can cir Piéu 1é Té6 chirc va hoat dong Cong ty céphan Ché tao Bom Hai Dwong;

Can cir Quy ché Tai chinh Céng ty céphan Ché tao Bom Hdi Duwong;

Can cit két qua hoat dong san xudt kinh doanh ndm 2019 va Bédo cdo Tai chinh
nam 2019 da duoc Cong ty TNHH Kiém toan TTP thwc hién va Ban Kiém sodt

tham dinh,

Hoi dong quéan tri Cong ty cd phan Ché tao Bom Hai Duong trinh Pai hi dong cd
dong thuong nién nam 2020 Phuong 4n phan phdi loi nhuan nam 2019 nhu sau:

TT Chi tiéu
I  Loi nhuin sau thué chua phan phéi

Trong do:

—

LNST chua phan phéi liy ké dén cudi nim 2018
LNST chua phan phdi nim 2019

=N

Loi nhuén dé nghi phan phoi

1 Chi tra cb tac 20% (13.680.000 CP)

2 Trich 13p Quy Khen thudng, phuc loi

3 Trich 13p Quy thuong Ban diéu hanh (3% LNST)
ra  Loi nhuan dé lai

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.

Noinhdn:

Nhu kinh guri;
HDQT, BKS;
Luu TCHC, QTCT.

Pon vi tinh: Pong
S6 liéu

44.211.183.809

15.267.201.239
28.943.982.570
28.728.000.000
27.360.000.000

500.000.000

868.000.000
15.483.183.809

CH

rong Tiéu



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CHE TAO BOM HAI DUONG Poc 1ap - Ty do - Hanh phuc
HAPUMA Hai Duong, ngay 12 thang 3 ndm 2020
/TTr-HPQT/HAPUMA

TO TRINH

vé Két qud phdt hanh cé phiéu tiang von diéu 1é nam 2019

Kinh gui: Pai hoi dong co6 dong thwong nién nim 2020
Cong ty c6 phin Ché tao Bom Hai Dwong

Can cit Ludt Doanh nghiép sé6 68/2014/QHI13 dwoc Québc héi nuwée Cong hoa
XHCN Viét Nam thong qua ngay 26/11/2014:

Can cit Nghi quyét Pai héi dong cé dong thwong nién nam 2019;

Can cir Piéu 1é To chirc va hoat déng Cong ty cophan Ché tao Bom Hdi Dwong;
Can cir Cong van sé 4185/ UBCK-QLCB ngay 03/7/2019 va sé 4368/UBCK-QLCB
ngay 17/7/2019 cia iy ban Chitng khodn Nha nwéc vé viéc chdp thudn két qua
phdt hanh cé phiéu ting von diéu 1é nam 2019 ciia Cong ty c6 phan Ché tao Bom
Hai Duong,

Hoi dong quan tri Cong ty ccx),phén Ché tao Bom Héi’ Duong t{inh I:Dai hoi dong co
dong thuong nién ndm 2020 K&t qua phat hanh c6 phi€u ting von di€u 1€ trong nam
2019 nhu sau:

- Tong s c6 phan da phat hanh: 5.080.000 c6 phan
Trong do:
m S6 cb phan ‘phé‘t hanh tir ngudn vén chi sé hitu cho c¢d dong hién hitu:
1.720.000 c6 phan.
m S6 cb phan phat hanh cho cd dong chién luge: 3.360.000 co phan
- Ménh gia: 10.000 dong/cd phan
- Loai co phan: ,cé ph:?m pho thong, s6 co phﬁp phat hanh cho c6 dong chién
lugc bi han ché chuyén nhuong 02 nam, bat dau tir ngay 09/7/2019.
- Tbng sd tién thu duoc tir dot phat hanh 1a:  63.840.000.000 dong
- Téng chi phi phat hanh: 198.000.000 dong
- Tong thu rong tir dot phat hanh: 63.642.000.000 dong
Toan bd sd cd phan phat hanh méi da dugc luu ky va giao dich bd sung tai S¢
giao dich chirng khoan Ha N§i - HNX ké tir ngay 18/9/2019.

Kinh trinh Pai hoi d@)ng cd dong xem xét va thong qua. )

ONG QUAN TRI

Noi nhén:
= Nhar kinh g o T cHCAP
- HDOT, BKS:

- Lwu TCHC, QTCT.

rong Tieéu



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO BOM HAI DUONG Péc lap - Tw do - Hanh phirc
A HAPUMA Hai Dvong, ngay 12 thang 3 nam 2020
Sé: /TTr-HPQT/HAPUMA
TO TRINH

vé cac chitiéu ké hoach nam 2020

Kinh gui: Pai hoi dong co dong thwong nién nim 2020
Cong ty c6 phan Ché tao Bom Hii Dwong

- Can cit Piéu 1é Té chirc va hoat dong Cong ty cé phan Ché tao Bom Hdi Duong;
Can cit Quy ché Tai chinh Céng ty ¢é phan Ché tao Bom Hdi Duong,

Hoi dong quan tri Cong ty c6 phan Ché tao Bom Hai Duong trinh Dai hoi dong cd
d6ng thudong nién nim 2020 xem xét cac chi tiéu ké hoach chu yéu nim 2020 nhu sau:

TT Chi tiéu Pon vi tinh Ké hoach
nam 2020

I vé San xuit kinh doanh

1 Tdng Doanh thu Ty ddng 550
2 Loi nhuén trude thué Ty dong 30
3 Loi nhuan sau thué Ty dong 24
4  Chi tra c6 tuc %/nam 15

I vé Kinh phi HPQT, BKS va Ban diéu hanh

1 Thu lao HDQT, BKS Triéu dong 864
2 Quy thuong Ban diéu hanh 4% loi nhuan
sau thue

Kinh trinh Pai hoi dong c6 ddng xem xét va thong qua.

TM. HQI PONG QUAN TRI

Noi nhdn: "
- Nhuw kinh gui; TICP
-  HDQT, BKS; 2

- Luu TCHC, QTCT.

Trong Tiéu



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE TAO BOM HAI DUONG Doc 1ap - Tuw do - Hanh phuc

FE?WHAPUMA Hdi Duong, ngay 12 thang 3 nam 2020
So .y so /TTr-HDQT/HAPUMA

TO TRINH

vé viéc lwa chon don vi kiém todn cho nim tai chinh 2020

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2020
Cong ty ¢6 phan Ché tao Bom Hai Duong

- Can cit Ludt Doanh nghiép s6 68/2014/QHI13 dwoc Quéc hdi nuwée Céng hoa
XHCN Viét Nam thong qua ngay 26/11/2014;

- Can cir Diéu 1é Té chirc va hoat dong Cong ty céphan Ché tao Bom Hdai Dirong,
Hoi dong quén tri Cong ty cd phan Ché tao Bom Hai Ducmg trinh Pai hoi dong co
dong thuong nién nam 2020 uy quyén cho Hoi d@)ng quan tri lya chon mot trong hai
don vi sau day (da diéu kién thyc hién kiém toan cho cac cong ty niém yét) d& thuc
hién kiém toan Bao céo tai chinh trong nim 2020 ctia Cong ty cd phan Ché tao Bom
Hai Duong. Cu thé nhu sau:
1. CONG TY TNHH KIEM TOAN TTP
Dia chi: Tang 12 Thap Tay, Toa nha Hancorp Plaza, s 72 Tran Pang Ninh,
Cau Giay, TP. Ha Noi
2. CONG TY TNHH HANG KIEM TOAN AASC
Pja chi: S6 1Lé Phung Hiéu - Quan Hoan Kiém - TP. Ha Noi

Kinh trinh Dai hoi déng c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI

Noi nhan:
- Nhu kinh givi; - TICH
- HPOT, BKS; 2

- Lwu TCHC, QTCT.

Trong Tiéu



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CHE TAO BOM HAI DUONG Péc 1ap - Tw do - Hanh phic
~L-HAPUMA i/it/ Duong, ngay 12 thang 3 nam 2020

sO\J50 /TT-HPQT/HAPUMA

TO TRINH
vé Quyét toan Quyphat trién Khoa hoc va cong nghé

Kinh giri: Pai hdi dong c6 dong thwong nién nam 2020
Cong ty c6 phin Ché tao Bom Hai Dwong

Can cit Théng tw sé 15/2011/TT-BTC ngay 09/2/2011 ciia B6 Tai chinh huwdng dan
thanh ldp, 6 chire, hoat ddng, quan 1y va sir dung Quy phdt trién Khoa hoc va
cong nghé cua doanh nghiép:

- Can cir Théng tu s6 105/2012/TT-BTC ngay 25/6/2012 cia Bg Tai chinh vé viéc
sira doi bé sung Thong tw sé 15/2011/TT-BTC;

- Can cir Diéu 1é T6 chirc va hoat dong Cong ty céphdn Ché tao Bom Hai Duwong:

- Can cir Quy ché Tai chinh Céng ty céphdn Ché tao Bom Hdai Dwong,

Hoi dong quan tri Cong ty c¢6 phan Ché tao Bom Hai Duong trinh Pai hoi dong co
dong thuong nién nam 2020 thong qua viée quyét toan Quy phat trién Khoa hoc va
cong nghé cua Cong ty nhu sau:

Niam trich Muctrich  Sotién trich SO tién da s SH tidn da S6 tién da

1ap 1ap trong  13p trong nAm  dung trong trich 1ap trich 1ap
nam nam dugc chuyén  duge chuyén
tir cac nAm  sang nam sau
trudc sang
2015 200.000.000 200.000.000 : - 200.000.000
2016 : - - 200.000.000  200.000.000
2017 - - 130.740.143  200.000.000 69.259.857
2018 10.100.000 69.259.857 59.159.857
2019 : - 59.159.857 59.159.857

Viée quan 1y va chi tiéu Quy tuan thi Quy ché ban hanh kém Quyét dinh sb 502/QP-
HPQT/CTB do Hoi ddng quan tri phé duyét ngay 08/7/2015. Noi dung chi Quy bao
gom: Chi sang kién, cai tién ky thuat, hop 1y hoa san xuét va Chi cho cac hoat dong
nghién ctru, trién khai vé khoa hoc va cong nghé

Kinh trinh Pai hoi dong cd dong xem xét va thong qua.

ONG QUAN TRI

Noi nhdn: ICH
- Nhuw kinh gui; 'f?
- HDQT, BKS;

- Lwu TCHC, QTCT.

Trong Tiéu



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE TAO BOM HAI DUONG Doc 1ap - Tw do - Hanh phuc

A HAPUMA Hai Duomg, ngay 12 thang 3 nam 2020
sé:Jfrl /TTr-HPQT/HAPUMA

TO TRINH
vé viéc BO sung nguwoi dai di¢n theo phdp ludt va siva doi Diéu 1¢ Cong ty

Kinh gi: Pai hdi dong c6 dong thuong nién nim 2020
Cong ty c6 phan Ché tao Bom Hai Dwong

- Can cir Ludt Doanh nghiép s6 68/2014/QHI13 dwoc Quéc hdi nuée Céng hoa
XHCN Viét Nam thong qua ngay 26/11/2014;
- Can cir Piéu 1é Té chirc va hoat déng Céng ty c6 phan Ché tao Bom Hdi Duwomg
hién hanh;
- Can cir tinh hinh thuc té tai Cong ty,
Hoi dong quan tri Cong ty c¢d phan Ché tao Bom Hai Duong trinh Pai hoi dong co
dong thuong nién nam 2020:

1. Xem xét viéc ting s luong ngudi dai dién theo phap luat ciia Cong ty tir 01
nguoi thanh 02 (hai) nguoil. Cong ty s€ c¢6 02 (hai) nguot dai di¢n theo phép luét
tich Hoi déng quan tri va Tong giam ddc.

- Vi¢c phan cong nhi€ém vu gitta hai nguoi dai dién theo phap luat cua Con|
duoc qui dinh bang vin ban trong ting thoi ky, dam bao nguyén tic: Tong giam
ngudi ky tén trén cac gidy to lién quan dén ngan hang, thué va cac nghia vu ctia doanh
nghiép déi v6i Nha nudc.

- Ly do ting sb lwong ngudi dai dién theo phap ludt cua Cong ty: dé hoat dong diéu
hanh doanh nghi€p dugc chu dong va linh hoat hon.

2. Sira di, bd sung Piéu 3 “Nguoi dai dién theo phap luét ciia Cong ty” - Didu 18
T chitc va hoat dong cua Cong ty phi hop véi ndi dung stra doi ngudi dai dién theo
phép luat tai Muc 1 néu trén. Cu thé nhu sau:

TT Noi dung trwdc sira Noi dung sau sira doi
dbi

1 Cong ty ¢6 01 (mot) Cong ty co 02 (hai) nguoi dai dién theo phap luat. Chu
nguoi dai dién theo tich HO1 ddng quan tri va Tong giam dbc 1a nhitng nguoi
phap luat. Tong dai dién theo phap luit ctia Cong ty.
giam dbc 1a nguoi
dai dién theo phap
luat cia Cong ty.

2 Chua qui dinh Nguoi dai dién theo phap luat cua doanh nghi¢p la ca
nhan dai di¢n cho doanh nghi¢p thuc hi¢n cac quyén va
nghia vu phat sinh tr giao dich cua doanh nghiép, dai



TT Noi dung trudc sira Noi dung sau sira doi
doi

dién cho doanh nghi€p voi tu cach nguyén don, bi don,

nguoi co quyén loi, nghia vu lién quan trude Trong tai,

Toa an va cac quyén va nghia vu khac theo quy dinh cua

phép luat.

3 Chua qui dinh Nguoi dai dién theo phap luat ctia doanh nghiép cé trach
nhi¢m sau day:

a. Thuc hién cac quyén va nghia vu dugc giao mdt cach
trung thuc, can trong, tdt nhat nham bao dam loi ich
hop phép cua doanh nghiép;

b. Trung thanh véi loi ich ctia doanh nghi¢p; khong sur
dung thong tin, bi quyét, co hdi kinh doanh ctia doanh
nghié¢p, khong lam dung dia vi, chic vu va st dung
tai san cua doanh nghiép dé tu loi hodc phuc vu loi
ich cta to chire, c4 nhan khac;

c. Thong bao kip thoi, day du, chinh xic cho doanh
nghiép vé viéc ngudi dai dién d6 va ngudi co lién
quan cta ho 1am chi hodc ¢6 ¢d phan, phan von gop
chi phdi tai cac doanh nghiép khac.

d. Nguoi dai dién theo phap ludt cia doanh nghiép chiu
trach nhiém ca nhan d6i voi nhitng thiét hai cho
doanh nghi¢p do vi pham nghia vu quy dinh tai khoan
nay.

4 Chua qui dinh Phéan cong nhiém vu gitra hai nguoi dai dién theo phap
luat cua Cong ty s€ dugc qui dinh bang van ban trong
tung thoi ky, ddm bao nguyen tac: Tong giam doc la
nguoi ky tén trén cac gidy to lién quan dén ngan hang,
thué va cac nghia vu cua doanh nghiép di véi Nha nude.

3. Giao nhiém vu cho Hoi déng quan tri chi dao thyc hién céc thu tuc can thiét tai co
quan nha nudc c6 tham quyén va cong b théng tin theo qui dinh cua phap luat.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.
Noi nhgn: TM. HOI PONG QUAN TRI

- Nhu kinh guri; TICH
_ HDOT, BKS;
- Lwu TCHC, QTCT.

Trong Tiéu



_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE TAO BOM HAI DUONG Doc lap - Tw do - Hanh phiic

IIIHAPUMA
S6: /TTr-HPQT/HAPUMA

Hai Dwong, ngay 12 thang 3 nam 2020

TO TRINH

vé viéc Mién nhiém thanh vién Ban Kiém soat

Kinh guri: Pai hoi dong c6 dong thwong nién nim 2020
Cong ty c6 phian Ché tao Bom Hai Duong

- Can cir Ludt Doanh nghiép sé 68/2014/QHI13 dwoc Qudc héi nwée Cong hoa
XHCN Viét Nam thong qua ngay 26/11/2014;

- Can cit Piéu 1é To chirc va hoat déng Céng ty cé phan Ché tao Bom Hai Duong;

- Can cw Pon tw nhiém thanh vién Ban Kiém soat ké tir Pai hoi d&ng o dong
thwong nién nam 2020 ciia ba Dwong Viét Nga - Truwdng Ban Kiém sodt vi 1y do
cd nhan;

Hoi dong quan trj Cong ty c¢6 phan Ché tao Bom Hai Duong trinh Dai hoi dong co
d6ng thudng nién nim 2020 chip thuin Pon tir nhiém thanh vién Ban Kiém soat ctia ba
Duong Viét Nga va mién nhiém thanh vién Ban Kiém soat nhiém ky 2017-2022 déi voi
ba Duong Viét Nga.

Viéc mién nhiém c6 hiéu lyc ké tir thoi diém Dai hoi ddng c6 dong thuong nién
nam 2020 chinh thic thong qua.

Kinh trinh Dai hoi dong co dong xem xét va thong qua.

o TM. HOI PONG QUAN TRI
Noinhan: .
- Nhu kinh gui; u TICH

- HDQT, BKS;
- Lwu TCHC, QICT.

7
rong Tiéu



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE TAO BOM HAI DUONG Poc 1ap - Ty do - Hanh phic

ISIHAPUMA Hai Duwong, ngay 25 thang 3 nam 2020

QUY CHE BAU CU BO SUNG
THANH VIEN BAN KIEM SOAT NHIEM KY 2017-2022
CONG TY CO PHAN CHE TAO BOM HAI DUONG

Pe dam bao quyén loi cho cac cb dong, tranh nhim 13n trong viéc bau ctr bd sung
thanh vién Ban Kiém soat (BKS) nhiém ky 2017-2022, Ban T6 chirc Pai hoi xin y kién
DPai hoi dong c6 dong thong qua Quy ché bau cir nhu sau:

I. Nguyén tic bau cir b6 sung thanh vién BKS

- S6 lugng thanh vién Ban Kiém soat dugc bau 14 01 thanh vién.

- MGi ¢6 dong co tong sd phiéu bau twong tng véi tong s ¢d phan dai dién.
IL. Thé 1& bau cir
L Phiéu biu cii

- Phiéu bau bd sung thanh vién BKS mau xanh.

- Trén phiéu ’b'c‘iu ghi ho tén cb dong, s6 CMND/CCCD/HOQ chiéu, s6 ¢b phan dai
dién, tong s6 phi€u bau thanh vién BKS, danh sach tng cur vién bau vao BKS va co
dong dau treo ciia Cong ty c6 phan Ché tao Bom Hai Duong tai goc trén bén trai.

2. Cich thirc bdu cii

- Co déng ghi cu thé sb lu:ong phiéu bau vao phan ghi sé phiéu bau.

- Tong sO phleu bau ma c6 dong bau cho thanh vién BKS khéng dugc vuot qua
tdng sb phiéu bau cua cd déng. Truong hop bau vuot qua 1a khong hop 16.

- Néu co6 dong khong bau cho ung ctr vién thi gach chéo (X) vao phan ghi sb
phiéu bau cta img cir vién d6. c¢d dong khong duoc gach vao phan ghi Ho va tén tmg
cur vién.

- Viéc bo phiéu bau cir dugc bét dau tir khi c6 hiéu 1énh cua Chu toa Pai hoi
hodc Truéng Ban kiém phiéu va két thiic khi cé dong cudi cung bo phiéu vao thung
phiéu. Sau khi két thuc thoi gian bo phleu 5O co phan cua nhiing cd dong khong tham
gia bo phleu khong duge tinh vao s luong c¢d phan co quyén biéu quyét ddi voi ndi
dung bau ct.

- Trudng hop cd doéng c6 yéu cau doi lai Phiéu bau thanh vién BKS do bi rach,
nat, ghi sai, néu chua bo vao thung phi€u va chua hét thoi han bo phiu, duge quyén
tryc tiép gap Thu ky Dai h01 tra lai Phiéu bau da nhan dé d6i lay Phiéu bau méi nham

dam bao quyén loi ctia cd dong. Thu ky tap hop cac Phiéu bau cii giri lai Chu toa Pai
hoi.

3. Phiéu bau khéng hop 1¢
- Phiéu khong phai cua Ban t6 chiic Pai hoi phat hanh;
- Phiéu ghi thém tén ngoai danh sach tng cir vién bau cir;



- Phjé'u bau c6 Tong s6 phiéu bau cho cac umg ctr vién vuot qua tong sb phiéu
bau cua c6 dong;
- Phiéu gach tén tng ctr vién;
- Phiéu bau ghi bang ty 1¢ phan tram (%).
4. Phiéu bau hop 1¢

La nhiing phleu khong vi pham nhiing quy dinh trén. Phleu bau c6 tong sb phiéu
bau cho tng cir vién it hon sb luong phiéu bau cia ¢d déng van hop 1&.

5. Traung cw

- Ngudi trang ctr 1a ngudi ¢6 sb phiéu bau cao nhat;

- Trudng hop nh1eu img ctr vién co 5O phleu bang nhau thi Pai hoi phai tién
hanh bau cir lai trong s6 nhitng ngudi ¢ s phiéu bang nhau.

- Truong hop phai bau ctr tir 1an tht 2 tré di s& dung phiéu bau c6 mau khac do
Ban Kiém phiéu phat ra.

TM. HQI PONG QUAN TRI



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CHE TAO BOM HAI DUONG Poc lap - Tu do - Hanh phiic
A/
a HAPUMA Hai Duong, ngay 25 thdang 3 nam 2020
Sb: /NQ-DHPCB/HAPUMA

DU THAO

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CHE TAO BOM HAI DUONG

Can cu Luat Doanh nghiép 56 68/201 4/QH13 duwoc Qué'c hoi nuwoc Cong hoa
XHCN Viét Nam thong qua ngay 26/11/2014;

Can ctr Ludt Chig khodn ngay 29/06/2006 va Ludt sira doi, bo sung mét s6 diéu
cua Ludt Chung khodn ngay 24/11/2010 va cdc van ban huong dan thuc hién;

Can cir Piéu 1¢ Té chire va hoat dong Cong ty co phcfn Ché tao Bom Hdi Duong;
Cdl:t cur Bfén ban hop Pai hoi dong cé déng thiwong nién nam 2020 cia Cong ty co
phan Ché tgo Bom Hai Duwong ngay 25/3/2020,

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CHE TAO BOM HAI DUONG

QUYET NGHI:

bieu 1. Phé chuan va thong qua ndi dung céc bdo céo:

- Bdo cdo cua Tong gidm dbc vé két qua SXKD nim 2019 va duy kién ké hoach
nam 2020;

- Bdo cdo ciia Hoi dong quan tri vé hoat dong ndm 2019 va phuong huéng nim
2020;

- Bao cdo téng két hoat dong ctuia Ban Kiém sodt nim 2019;

Piéu 2. Thong qua T& trinh cia Hoi dong quan tri vé Bdo cdo tai chinh nam 2019 da
duoc kiém todn do Cong ty TNHH Kiém todn TTP thyc hién, bdo cdo ki€m todn doc
l1ap so S50/BCKT-TC ngay 07/02/2020.

Piéu 3. Thong qua Td trinh ciia Hoi dong quan tri vé Phuong 4n phan phdi lgi nhuan
sau thué nam 2019 nhu sau:

Pon vi tinh: Pong

TT Chi tiéu S6 liéu
I | Loinhuin sau thué chua phan phoi 44.211.183.809
Trong do:
1 | LNST chua phan phéi lily ké dén cudi nim 2018 15.267.201.239
2 | LNST chua phan phéi nim 2019 28.943.982.570
II | Loi nhuin dé nghi phan phoi 28.728.000.000
1 | Chi tra cb tic 20% (13.680.000 CP) 27.360.000.000




TT Chi tiéu S6 liéu
2 | Trich 1ap Quy Khen thudng, phic lgi 500.000.000
3 | Trich 1ap Quy thuong Ban diéu hanh (3% LNST) 868.000.000
III | Loi nhuén dé lai 15.483.183.809

Piéu 4. Thong qua T trinh ciia Hi ddng quan tri vé Két qua phat hanh c6 phiéu ting
Vén diéu 1¢ nam 2019:

Tong s6 ¢b phan da phét hanh: 5.080.000 c6 phan

Trong do:

= S6 ¢b phan 7phé§ hanh tir nguén vén chu so hitu cho c¢6 dong hién hiru:
1.720.000 cb phan.

= S cb phan phat hanh cho ¢ déng chién lugc: 3.360.000 cd phan

Ménh gid: 10.000 dong/cd phan

Loai c6 phan: ’C(X) ph?in phd thong, sb cb phﬁp phét hanh cho c6 d6ng chién

lugc bi han ché chuyén nhugng 02 nam, bat dau tir ngay 09/7/2019.

Tong s tién thu dugc tir dot phat hanh 1a:  63.840.000.000 dong

Tong chi phi phét hanh: 198.000.000 dong

Téng thu rong tir dot phat hanh: 63.642.000.000 dong

Piéu 5. Thong qua To trinh ctia Hoi ddng quan tri vé céc chi tiéu ké hoach nim 2020,
cu thé nhu sau:

TT Chi tiéu Pon vi tinh K¢é hoach
nam 2020
I | Vé Sin xuit kinh doanh
1 | Téng Doanh thu Ty dong 550
2 | Loi nhuan trudc thué Ty dong 30
3 | Loi nhuan sau thué Ty dong 24
4 | Chi tra cb tic %/mam 15
II | Vé Kinh phi HPQT, BKS va Ban diéu hanh
1 | Thix lao HPQT, BKS Triéu dong 864
2 | Quy thuong Ban diéu hanh 4% loi nhufn
sau thué

Piéu 6. Thong qua To¢ trinh cua Hoi déng quan tri vé Lua chon don vi kiém todn Béo
c4o tai chinh ndm 2020. Dai hoi dong cb dong thudng nién nam 2020 ty quyén cho Hoi
d@)ng quan tri lya chon mdt trong hai don vi sau day dé thuc hién kiém todn Bdo céo tai
chinh trong nim 2020 ctia Cong ty c6 phan Ché tao Bom Hai Duong. Cu thé:

1. CONG TY TNHH KIEM TOAN TTP

Dia chi: Tang 12 Thép Tay, Toa nha Hancorp Plaza, s6 72 Tran Dang Ninh,
Cau Gidy, TP. Ha Noi



2. CONG TY TNHH HANG KIEM TOAN AASC
Dia chi : S6 1 Lé Phung Hiéu - Quan Hoan Kiém - TP. Ha Noi
Piéu 7. Thong qua To trinh cua Hoi dong quan tri vé Quyét todn Quy phat trién Khoa

hoc va cong nghé da trich 1ap ndm 2015, cu thé nhu sau:

Nam trich | Mikc trich S6 tién trich | S6 tién da sir | SO tién da S tién da

lap lap trong | 14p trong ndm | dung trong trich 1ap trich lap
nam nam dugce chuyén dwgc chuyén
tir cic nim | sang nam sau

truéc sang

2015 200.000.000 200.000.000 - - 200.000.000
2016 - - - | 200.000.000 200.000.000
2017 - - | 130.740.143 | 200.000.000 69.259.857
2018 10.100.000 69.259.857 59.159.857
2019 - - 59.159.857 59.159.857 -

Picu 8. Thong qua To trinh cua Hoi dong quan tri vé viéc bd sung nguoi dai dién theo
phap luat va sira d6i Piéu 18 T6 chiic va hoat dong Cong ty c6 phan Ché tao Bom Hai
Duong: ting sd lwong ngudi dai dién theo phép luat ciia Cong ty tir 01 (mot) ngudi 1én
02 (hai) ngudi. Hai nguoi dai dién theo phép luat cia Cong ty 1a Chu tich Hoi dong
quan tri va Tong gidm dbc. Viéc phan cong nhiém vu giita hai nguoi dai dién theo phdp
luat s& dugc qui dinh bang vin ban trong timg thoi ky, dam bao nguyén tic: Tong gidm
dbc 12 nguoi ky tén trén cdc gidy to lién quan dén ngan hang, thué va cic nghia vu cia
doanh nghiép dbi voi Nha nudc.

Dai hoi dong co dong thu:ong nién ndm 2020 giao nhiém vu cho Hoi dong quan tri chi
dao thuc hién cdc thi tuc can thiét tai co quan nha nudc c6 thim quyén va cong bd
thong tin theo qui dinh cua phép luét.

Piéu 9. Thong qua To trinh ciia Hoi ddng quan tri vé viéc mién nhiém thanh vién Ban
Kiém sodt Cong ty nhiém ky 2017-2022 d6i véi ba Duong Viét Nga - Trudng ban
Kiém soat Cong ty. Viéc mién nhiém c6 hiéu lyc ké tir thoi diém Pai hoi dong ¢ dong
thuong nién ndm 2020 thong qua.

Piéu 10. Bau b6 sung thanh vién Ban Kiém sodt nhiém ky 2017-2022. Két qua nhu
sau:

Ho va tén ngudi tring cir: Ong/ba ...

S6 lugng ¢ phiéu duoc bau: ... cd phiéu, chiém % s6 cd phan c6 quyén biéu quyét tai
Dai hoi.

Piéu 11. Nghl quyét nay c6 hiéu lyc ké tir ngay ky. Hoi dong quan tri, Ban Kiém sodt,
Ban Gidm dbc, cdc don vi va cd nhan lién quan chiu trdch nhiém thi hanh Nghi quyét
nay./.

TM. PAI HOI PONG CO PONG

Noi nhdn: .
CHU TOA

- Nhu Diéu 11;

- Quy c6 dong;

- Dang tdi trén website
Cong ty: www.hpmc.com.vn;

- Luu TCHC, QTCT. Nguyén Trong Tiéu



PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CHE TAO BOM HAI DUONG

I5IHAPUMA
THE BIEU QUYET

Tén c6 dong . Nguyén Vin A

s6 co phan dai dién 1.000.000 < phan
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