PHU LUC SO 04
APPENDIX 04

BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cia B Tai chinh huéng dén
cong bo thong tin trén thi truong chimg khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the Ministry of Finance guiding
the Information disclosure on securities markels)

BAO CAO THUONG NIEN/ANNUAL REPORT
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT VINH
Nim 2019
I. Thong tin chung/ General information
1. Thong tin khai quat/ Geﬁeral information
1.1. Théng tin vé cong ty:

- Tén giao dich/ Trading name: Cong ty Cé phan Théng tin tin hiéu Puwong sit

Vinh

- Gidy chirng nhan ding ky doanh nghiép sb/Certificate of business registration No:

2900383711, ding ky 1in ddu ngay 30/05/1998, ding ky thay dbi lin thir 4 ngay
13/06/2019.

- Vbn diéu 18/ Charter capital: 13.138.000.000 dong
- Vbn dAu tu ctia chi so hitw/ Owner’s capital: 13.138.000.000 dong
-Dia chi/Address: S6 25B, dwong Lé Ninh, phwong Quan Bau, thanh phf) Vinh,

tinh Nghé An.

CONG TY
CP THONG

- S6 dién thoai/Telephone: 0238 3853157.
- Sb fax/Fax: 0238 3854806.

- Website: http://visitec.vn/

- Ma cb phiéu (néu co)/Securities code (if any): TTV
1.2, Qud trinh hinh thanh va phdt trién/Incorporation and development process:

e Giai doan trwd'c ndm 1998:

Ngay 01/07/1989, Xi nghiép TTTH DS Vinh duoc thanh ldp va di vao hoat dong

trén £0. 5@ chig fach Xi nghiép TTTH Dudng sit I Ha Noi; quan 1y toan bd thiét bi
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TTTH, tuyén dudng day trén truc chinh tir Km 136+200 khu gian Ddng Giao - Bim Son
dén Km 521+600 (Béc ga Dong Héi) va tuyén Ciu Giat - Nghia Dan.

Xi nghiép TTTH DS Vinh 12 1§ chirc san xuét kinh doanh hoat dong theo ché d6
hach toan kinh 1€ noi bod theo quy dinh cia Xi nghiép Lién hop vén tai Pudng sat khu
vuc 1.

Negay 30/05/1996, B truéng B6 GTVT ban hanh Quyét dinh s6 1208 - QB/TCCB-
LD chuyén cic Xi nghiép TTTH Dudng st truc thuée Xi nghiép Lién hop van tai
Pudng sét khu vuc 1 - Lién hiép Pudmg sit Viét Nam thanh don vi sy nghiép kinh t va

hoat ddng theo md hinh nay dén nam 1998.

e Giai doan tir niim 1998 dén 2003:

Thuc hién Nghi dinh 50/CP ngay 28/08/1996 cua Thu tuéng Chinh phu vé viéc
thanh lap, t& chirc lai, giai thé, pha san doanh nghiép nha nude, lién hiép Pudng sit Viét
Nam ban hanh Quyét dinh sb 885/1998/QD/TCCB-LP ngay 17/4/1998 chuyén Xi
nghiép TTTH Pudng sit Vinh thanh doanh nghiép nha nude hoat ddng cong ich truc
thudc Lién hiép Pudng sit Viét Nam.

o Giai doan tir niim 2003 dén 2010:

Ngay 20/03/2003, B6 GTVT ban hanh Quyét dinh sb 734/2003/QP-GTVT dbi tén
thanh Xi nghiép TTTH Pudng sit Vinh thanh Céng ty TTTH dudng sit Vinh.

e Giai doan tir niim 2010 dén 2015:

Coéng ty TTTH Pudng sit Vinh duge chuyén ddi thanh Céng ty trach nhiém hitu
han mot thanh vién theo Quyét dinh s& 720/QP-BS ngay 29/6/2010 cta Chu tich Hoi
dbng thanh vién Téng cong ty Dudng sit Viét Nam.

Céng ty hoat ddng theo mé hinh Céng ty TNHH MTV do Cht sé hitu Téng cong ty
Dudng sit Viét Nam quéan 1y va nam gitt 100% vén Piéu 1¢ hoat dong theo Luat Doanh
nghiép va céc quy dinh cia phap luét c6 lién quan.

e Giai doan tir thang 01/2016 dén nay:



Coéng ty TNHH MTV théng tin tin hiéu Pudng sit Vinh chuyén thanh Céng ty cb
phan Théng tin tin hiéu Puong sit Vinh cin cu theo Quyét dinh sé 3903/QD-BGTVT
ngay 30/10/2015 clia Bo Giao théng van tai vé viée phé duyét Phuong 4n ¢b phan héa va
chuyén Céng ty TNHH MTV Théng tin tin hiéu Pudng sit Vinh thuée Tdng cong ty
Pudng sit Viét Nam

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

STT Noi dung nganh nghé kinh doanh M4 nganh

1 Hoat dong dich vu hd tro truc tiép cho van tai dutng sé} va duong bg. Chi 5221 (chinh)

tiet: Quan ly, khai thac, bao tri, stra chita hé thong ket cau ha tang hé thong
théng tin tin hidu duong sit; tu van diu tu va xdy dung chuyén nganh
thong tin, tin hiéu, dién. T chic tng phé su ¢b thién tai, ciru nan va tai
nan giao thong dudng sit.

2 Xéy dung cong trinh k¥ thuat ddn dung khac. 4290
Chi tiét: Xay dung, 1&p dat thiét bi cac cong trinh théng tin, vién thong, tin
hiéu giao thong, dieu khién tu ddng, tin hoc; Cong trinh duong day truyen
tai diéq, tram bién the, cong trinh dién dé‘m'dung, chigu sang; xay dung lap
dat thiét bi cong trinh giao thong dudng sat, duong bo, dan dung va cong
nghiép, hé théng cung cip dién, tiép dat chong sét duong ddy va tram bién
ap; ché tao va sira chira thiét bi phu tung, sin xudt budn ban, xuét nhip
khau vat tu, thiét bi, phu kién va két cau thép chuyén nganh thong tin, tin
hiéu, dién, vién thdng, tin hoc, tin higu giao thong.

3 Hoat dong kién tric va tu van k§ thuat c6 lién quan. : 7110
Chi tiét: Tu van 18p du 4n dau tu, tu van khao sat thiét ké; Thim tra thim
dinh bdo cdo dau tu, thim tra tham dinh khao sat thiét ké, thim tra tham
dinh du toan; Gidm sat cong tac xdy dung va hoan thién lap dat thiét bi
cong nghé cong trinh chuyén nganh thong tin tin hiéu, diéu khién, dién.

4 | Kiém tra va phan tich k¥ thuat. 7120

Chi tiét: T chirc thi nghiém vt liéu x4y dung, cong trinh giao théng va
chuyén nganh vién thong, tin hiéu, diéu khién va dién.
5 Pai ly du lich.

7911
Chi tiét: Kinh doanh du lich ¥ hanh n6i dia va qubc té.
6 | Hoat dong ciia cc cau lac bd thé thao 93]2
7 Dich vu luu tri ngén ngay. | 5510
Chi tiét: Kinh doanh dich vu khéch san
8 Nha hang va cac dich vu &n ubng phuc vu luu déng. Chi tiét: dich vu &n 5610

udng.




‘Cho thué méy moc, thiét bj va dd ding hitu hinh khéc 7730
Chi tiét: Cho thué may méc, thiét bi xay dung

10

Van tai hanh khach dudng b khac 4932
Chi tiét: Vin tai hanh khach bing xe con, xe 15 chd.

Vén tai hang héa bang dudng bd 4933
Chi tiét: Vén tai hang héa bing 6 t& chuyén dung

12

Hoat ddng dich vy céng nghé thong tin vi dich vy khéc lién quan dén may 6209
vi tinh.

Chi tiét: Pau tu, xay dung va 6 _chire kinh doanh, cung cip dich vy,
thuong mai co s& ha ting mang vién théng; céc dich vy vién thdng cong
ich va cong cdng, dich vu cong nghé thong tin, tin hiéu va truyén thong;
Kinh doanh cac dich vu vién thong, dich vu tin hoc theo quy dinh cda phap
luat.

San xuAt, truyén tai va phén phdi dién 3510
Chi tiét: Quan I¥ mang dién va phén phéi cung cép dién

- Bia ban kinh doanh/Location of business: tinh Nghé An, tinh Ha Tinh, tinh

Quang Binh, tinh Thanh Héa, Viét Nam,

3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh vi by mdy quin I/

Information about governance model, business organization and managerial

apparatus

- M6 hinh quan tri/ Governance mode: Cong ty duoc td chirc theo md hinh hoat

ddng cha cong ty co phéan. Bao gom:

+ Dai hoi dbng c¢b déng.

+ Hoi dﬂ’ing quan tri : 03 nguoi, trong d6 ¢6 1 chu tich va 2 thanh vién

+ Ban Kiém soat : 03 nguoi

+ Ban giam dbc : 03 ngudi (01 giam déc va 02 phé giam ddc)

+ Cac phong: K¥ thudt An toan, K& hoach Vit tu, T8 chirc hanh chinh, Kinh doanh,

T4ai chinh Ké toan.

+ Cac Chi nhénh: CN TTTH Thanh Héa, CN TTTH Vinh, CN TTTH Déng Lé, CN

Xay 1§1p ¢dng trinh va Dich vu.

+ Cac T San xuét.

- Co cu bd méy quan ty/ Managementstructure:
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4. Dinh hudng phat trién/ Development orientations

4.1. Trén co sé cia té chirc by mdy sin xudt kinh doanh, quy mé cdc linh vire
hoat dpng cua Cong ty sau khi cé phin va nén ting cdc ngm?‘vn lic hign co. Cong ty
diwa ra ké hoach:

- V& hoat dong kinh doanh chinh: sin xudt kinh doanh c6 hi¢u qua, ning cao kha
ning canh tranh trén thi trudong, doanh thu ngoai SCTX dat tir 45% dén 50% tong
doanh thu,

_ V& quan ly doanh nghiép: c6 trinh d6 quan ly va cong nghé hién dai, ap dung
céc cong nghé tién tién nang cao ning sudt lao dong va quan tri doanh nghiép.

- V& ngudn nhan lye: xay dung d6i ngfi can bd nhan vién c6 nang I, nhiét huyét
cong vige, dam bao thu nhép cho nguoi lao dong, tang cudng cong tac dao tao ngudn
nhén lyc.

_ V& cb dong: thuc hién minh bach, hidu qué trong khéu quén ly, tra c¢b tire cho
céc cb dong tir 12%/mam trd 1én, dam bao hai hoa giita lgi ich cla cb déng va ngudi
lao dong.

- V& nghia vu v&i nha nudc: thye hién ndp ding, dhy du cac khoan thué, phi, 1¢
phi v6i nha nudc theo quy dinh, thuc hién cdng b6 thong tin nhanh chong, kip thot.

4.2, Chibn liege, dinh hiwedng phit trién san xudt kinh doanh

a. Giai phap san xuét kinh doanh va dau tu:

- Thudng xuyén nim bét chi truong ctia Chinh phi, B giao thong van tai va
Téng cdng ty dudng sat Viét Nam vé viéc uu tién tai co cAu phat trién nganh dudng
sit, nhit 12 hé thong tin tin higu dang dugc nha nurde dau tu hién dai hoa;

- Hoan thanh 100% khdi Iuong quéan Ly, bao dudng thuong xuyén két cAu ha ting
duong sit Qubc gia ding theo hop dbng dit hang cla Téng cdng ty DSVN; dam bao
tuyét d6i an toan chay tau, an toan lao dong, théng tin lién lac; khong co tr¢ ngai,

cham tau do chd quan géy ra;



- Ting cudng ap dung cong nghé mdi vao quan tri doanh nghiép dé giam dinh
bién lao d6ng nhu: Ung dung cac phén mém vé quan 1y, img dung tin hoc dé tang hiéu
suit 1am viéc.

- Tiép tuc 18p dat hé thong gidm sét cho 100% hé tin hiéu duong ngang CBTD,
giam sat cac thiét bi TTTH khac trong cong ty; lip dit hé théng can chén tw dong tai
cac DN CBTD;

- T4 chirc Gtng pho sur cd thién tai, clru nan va tai nan giao thong dudng sat mot
cach kip thoi nhanh chéng; bén canh dé tdn dung ngudn cho thué str dung KCHT DS
duoc Téng cong ty phan bd hang nim cing cb hé théng dudong cot, hé théng cap
quang nhim ning cao chit lugng va han ché thip nhit nhitng thiét hai do thién tai gay
ra;

- Tham gia thau, thdu phu céc goi thdu dudng ngang tir ngudn su nghiép kinh 6
dudng sét, cac gdi thau stra chita, duy tu ngoai nganh, sira chita l6n...

- Tiép tuc md réng san xudt, cung cip san phim cong nghé LED cho cac don vi
trong hodc ngoai nganh; Phat trién dich vu méy xuc; thiét ké 1ap dat hé théng quang
céo dién tir, bang dém dién tir ty sb sin Tennis; hé théng Camera; duy tu, lép dat hé
théng didu hoa nhiét do, dich vu san thé thao, dich vu ban héng, an uéng tai khu vuc
Thanh Hoéa, Vinh, Huong Phé, Béng Lé ...v.v;

- Dot pha tao su khéc biét trong chét luong thi céng va thuc hién khéi luong,
nang cao cong tac quan ly, rat ngin thoi gian thi cdng.

- Téan dung loi thé vé dit dai @ dAu tu kinh doanh mé rong san Xuét.

b. Giai phép vé ngudn vén

Huy Pong Von:

- Chi thi cong cac cdng trinh, dy 4n, kinh doanh ban hang c6 ngudn vén rd rang;

- Tang sir dung von tix ngudn tam Ung va phai tra nha cung cp;

- Tép trung day nhanh tién @0 thi cong, 1ip dat dé nghiém thu, thanh todn céc
cdng trinh, du 4n, kinh doanh ban hang trong va ngoai vén SNKT;

- Tép trung thu héi cong ng, no dong.



Quaén ly von:

-B tri co cAu vén hop 1y, nhim tin dung tbi da tién von hién co;

-Pau tr vén cé trong diém, ding céc bién phap nghiép vu dé ting nhanh vong
quay cua déng vdn;

- Ting cudng cong tac thu hdi cac khoan tién vdn dang bi chiém dung dé giam
b6t cac ngudn vén vay. Ban hanh Quy ché Quan ly Tai chinh; Quy ché quan ly no,
thanh 14p hoi déng x1r Iy ng cong ty dé xit 1y cac khoan ng 1au ndm, khé doi.

- Tang cudng dau tu, cd céc chinh sach dAu tu tai san hop 1y dé néng cao hiéu qua
san xuét, tang ning luc canh tranh phuc vu hoat dong d4u thau va thi cong cdng trinh-
du an.

c. Giai phép vé nhén luc

Vé chinh sach lao djng:

- Pam bao du sb luong va chét luvong lao ddng phu hop voi quy mo td chirc san
xuit ciia Cong ty trong timg giai doan cu thé; Tang cudng st dung lao dong thdi vy
trong thoi diém khéi luong thi cong 1én va gép rit;

- Str dung song song, hop ly ca 2 hinh thirc dao tao tai chd va dao tao thué ngoai,
gép phan nang cao trinh d§ chuyén mén nghiép vu cta d6i ngll can b k¥ thuat, quan
ly bing cac bién phap cu thé: cac phong ban nghiép vu két hop voi phong TC-HC mo
céc 16p phé bién, hudng din nghiép vu cho cac cdng nhén, ¢6 chuong trinh cir can bo
nhén vién tham gia cac 16p, khod dao tao cua cac

-Pua ra cac chinh sach dai ng¢ thoa dang nham thu hat nhimg can bd k¥ thuit,
quan ly ¢6 trinh dé chuyén mdn cao; Cong nhén k¥ thuét ¢6 trinh do lanh nghé; nhéan
vién ban hang gioi...vv;.

- Ban hanh Quy ché quan Iy 6 chic Can bd; Noi quy lao dong hang nam;

- Ban hanh quy trinh bd nhiém cén bd dbi véi ngudn nhén s tai cho;

-Ban hanh quy dinh xtr ly nguoi dung dau trong cbng tic dadm bao an toan
GTDS.

V& chinh sdch tién hrong



- Xay dung don gi4 tién lrong trén co s& dinh mire lao dong hop 1y;

- Déi véi lao déng truc tiép: Khoén tidn luong theo timg don vi san phim, hang
muc c6ng viée dén timg t4 san xuit va ngudi lao dong; lay don gid tién luong thuc té
theo 4p dung khoa hoc k¥ thuit va dung cu lao dong lién tuc dé tdng ning sudt lao
dbng va giam chi phi.

-Déi véi lao dong gian tiép: Tra luong phti hop véi ning sudt lam viée cu thé cta
timg ngudi; Khodn mic lrong cu thé cho tirng phong ban, co quan cac CN theo nhiém
vu duoc giao;

- C6 ché d6 khen thudng kip thoi cho cac tap thé, c4 nhan c6 sang kién cai tién k¥
thudt trong san xu4t, trong kinh doanh bén hang mang lai hiéu qua kinh té cho Cong
ty;

d. Giai phap v& mé rong thi truong:

- Tap trung tim kiém céc cong trinh, du 4n ¢6 ngudn vén diu tir 5 rang;

- Néng cao ning luc diu thiu va nang luc cho bd phén, can bo 1am cong tac dau
thau, c4n bd nhén vién kinh doanh ban hang;

- Tang cudng hop tac bing cac hinh thirc lién danh lién két véi cac coOng ty ban,
xdy dung méi quan hé tét véi cac déi tac tranh rui ro trong tim kiém viéc lam;

- Tiép tuc mo rdng san xuit, cung cép san phidm cong nghé LED; Cung cip cac
bién chi din cho cac ga Pudng sit, san bay...vv. Phét trién dich vu may xuc; thiét ké
lip dat hé théng quang cdo dién tir, bang dém dién tir ty sb sén Tennis; hé théng
Camera; duy tu, lép dat hé théng diéu hoa nhiét d6, dich vu sin thé thao, dich vu ban
hang, &n ubng ; lién doanh, lién két xay dung céc khu chung cu cao ting. ..:

- D4t phé tao su khéac biét trong chét luong thi cbng va thuc hién khéi luong,
néng cao cdng tac quan ly, rit ngén thoi gian thi cong;

S. Cdc rii ro/ Risks:

- Rili ro kinh té: Su bién dong ctia nén kinh t& vi mé nhu: lam phat, 18] suét,...
anh huéng truc tiép dén cong ty. Tinh hinh khé khin chung ctia toan nganh duong sit
anh huéng khong nhé dén hoat ddng ctia cong ty.



- Riii ro phdp ly: Céc quy dinh ctia nha nuéc ngay cang cd nhidu thay ddi theo
hudng kho khan hon, doi hoi cac van ban ndi bo doanh nghiép phai d8i méi cho phu
hop.

- Riii ro canh tranh: Hién nay, sau khi cd su tai chu tric manh mé& cta nén kinh
té noi chung va su tai co chu cua khéi danh nghiép nha nudc noi riéng gop phén “thay
méu” cho nén kinh té va dat cong ty trudce sy canh tranh Kkhdc liét hon.

IL. Tinh hinh hoat dfng trong nim/ Yearly Operations

1. Tinh hinh hoat djng san xudt kinh doanh/ Situation of production and
business operations

Két qué hoat dong san xuét kinh doanh trong nam

Chi tleu Nam 2019 Nam 2018 So sanh
1. “'B'S'é“ﬁh thu ban hang va cung cap dich v T T 130,574.875.416 104.657.342.578 |  125%
o 1130.574.8/>47} e
3. i T130.574. 875'21“6' 104.657.342.578 125%
4. | Gig vén hang. ban 119.928, 512536 | 96.473549.746 | TTi24%
5. | Loint ugn gdp vé 13'§afn hang va Eu}ig cap > di hvy | 10.545.962.880 | s 183.792.832 | 130%
6 | 548,842, 341 380 765.661 '
E B Ry e
g 35 Ghph o . “eratst e
8. i Chiphi ban hang T B ol ol
"5, | Chi phi quén Iy doanh nghiép e 894990745 | 5.135.738.578 111%
< Lof nhaan thubn tiv hoat dong kinh doanh | ! c 252690741 | 3.431.247.134 |  159%
11. | Thu nhap khac 144 688.823 121181252 | 119%
12 | Chi phi khac 566.043.243 0 '
13, | Lgi nhuan khac o -421.354.420 121.181.252 [348%
“44. | Téng loi nhuan ké toan trwée thué 5.031.336.321 |  3.552. 428.386 | 142%
45| Chi phi thué TNDN hign hanh _ 1119 475 913|710 485,675 158%
Ot TNDN roan i R IS 2 2t
Tl't' L(Yl nhuan sau thué thu nhap doanh nghlep 3.911 .860.408 2.841.942.711 138%
18 | Lai co ban trén cd phiéu 2,978 2163 | 138%
7o, | Lai suy giam trén cd phiéu 2.978 2163 |  138%

Két qua san xuit kinh doanh nam 2019, cong ty c6 mirc tang trudng 4n tuong:
Doanh thu va san lugng tang 25%, loi nhudn tang 38% so véi cung Ky, ddng thoi vugt

«a ké hoach do dai hi dong cb dbng giao.



2. Té chirc va nhidn su/Organization and Human resource
- Danh sach Ban diéu hanly/ List of the Board of Directors:
2.1. Ban gidm doc

a. Giam doc

Ho va tén - Tran Hai Anh

Gidi tinh : Nam

Ngay thang ndm sinh : 04/11/1986

Trinh d6 chuyén mon : K§ su dién tir vién thong
Chirc vu hién nay . Giam doc

Qua trinh cOng tac - Ti2012 dén thang 2014: nhan vién phong k¥ thut an toan

cong ty cb phan théng tin tin hiéu duong sat Vinh

- tir thang 12/2014- 06/2016: Pho phong k¥ thut an toan cong
ty ¢6 phén thong tin tin hiéu duong sht Vinh

- tir thing 07/2016-03/2018: Pho giam dbe CN TTTH Thanh
Hoéa- cbng ty b phin thong tin tin hiéu dudng sét Vinh

- tlr thang 04/2018- 05/2018: Phé phong k¥ thuat an toan céng
ty ¢ phan thong tin tin hiéu dudng sat Vinh

- tlr thing 06/2019- 09/2018: Trudng phong k¥ thudt an toan
cong ty ¢b phén théng tin tin hiéu duong sat Vinh

- tir thang 10/2018-05/2019: phé gim dbc cong ty c¢b phan
théng tin tin hiéu duodng sat Vinh

- tir thang 06/2019-nay: gidm dbc cong ty cd phén théng tin tin

hiéu dudng sit Vinh
S8 Tuwong cd phidu dang nm | : 336.719 c6 phan
gitr
Trong do
- S& hiru ca nhan - 1.700 c6 phén
- Pugc 0y quyén dai dién : 335.019 ¢6 phén

b. Ong Nguyén Vin Hung — Phé Gidm dbe

| Ho va tén : Nguyén Vin Hung

Gidi tinh : Nam




Ngay thang ndm sinh : 01/07/1965
Noi sinh : Thanh Hoa
Trinh 6 chuyén mén : Thac s§ tu dong hoa

Chire vu hién nay

: Pho giam doc

Qua trinh cong tac

- Tir thang 10/1990 dén thang 3/1992: k¥ sur tdp sy tai Hat
TTTH Ddng L&

- Tir thang 4/1992 dén thang 10/1992: k¥ su tap su tai Hat
Nghé Tinh 1.

- Tir thang 11/1992 dén thang 6/1998: K§ thuit vién tin hiéu
Hat TTTH Nghé Tinh 2.

- Tir thang 7/1998 dén thang 4/2003: Hat truéng Hat TTTH
Nghé Tinh 2.

- Tir thang 5/2003 dén thang 5/2009: Phé phong k¥ thuat cong
ty TTTH BS Vinh

- Tir thang 6/2009 dén nay: Phé giam déc cong ty TTTH DS
Vinh.

S8 luong 6 phidu dang nim | : 6.000 cb phin
gilr
Trong dé
- S& hitu ¢ nhin : 6.000 ¢b phan
- Dugc Uy quyén dai dién | : 0 c0 phan

c. Ong L& Viét Cudng — Phé Giam dbc
Ho va tén : L& Viét Cuodng
Gidi tinh : Nam
Ngay thang ndm sinh : 28/11/1977

Trinh d6 chuyén mon

: K§ su thong tin tin higu

Chitc vu hién nay

: Phé gidm doc .

Qua trinh c¢bng tac

- thang 10/2002 - 09/2009: nhén vién phong k¥ thudt an toan
cdng ty ¢b phan théng tin tin hiéu dudng sat Vinh

-thang 10/2009 - 06/2015: Phé phong k¥ thuat an toan cong ty
c6 phén thdng tin tin hi¢u dudng st Vinh

- thang 07/2015 - 04/2018: Truong phong k¥ thuat an todn




cong ty c¢b phan thong tin tin hidu dudng sat Vinh

- thang 05/2018 - nay: ph giam dbc cong ty cb phin thong tin
tin hiéu dudng sit Vinh

S6 lwong ¢ phiéu dang ndm | : 2.300 ¢d phan

gitlr

Trong do

- S& hiru c4 nhin : 2.300 ¢ phan
- Puge uy quyén dai dién - 0 cb phan

2.2. Ké todn truong

Ho va tén : Lé Thi Ta Anh
Giéi tinh : Nt

Ngay thang nam sinh : 15/07/1966
Noi sinh : Ha Tinh

Trinh d6 chuyén mén : Clr nhén

Chite vu hién nay

- Thanh vién HPQT kiém ké toén truéng

Qua trinh cong tac

- Tir thang 04/1990 dén thang 9/2002: Nhén vién ké todn
tong hop — Phong Tai chinh ké toan Cong ty Thong tin tin
hiéu DS Vinh

- Tir thang 10/2002 dén thang 11/2003: Pho phong tai chinh
Céng ty Thong tin tin hiéu Puong sit Vinh
- Tir thang 8/2007 dén nay: K& toan truwéng, UV BCH bang

tty, UVBCH céng doan cong ty thong tin tin hiéu Duong sit
Vinh

S4 Iugng cb phiéu dang nim gift

:72.151 ¢6 phén

Trong do

- S& hitu ca nhan

- 72.151 cb phan

- Puogc uy quyén dai dién

: 0 ¢6 phan

- S6 luong can bd, nhan vién binh quéan: 380 ngudi.

Tém tit chinh sich va thay ddi trong chinh sich d6i véi nguoi lao

dong./Number of staffs. Summary and changes of the employee policies.




- X4y dung va ap dung hé théng thang bang luong méi, sép xép hé sb luong cho
ngudi lao dong theo ding chire danh, cong viéc dang dam nhén, 4p dung hé s6 hoan
thanh ¢6ng viéc trong thang, quy va nim.

- Ap dung mirc luong t1 thidu vang 2019 1a 3,25 triéu/thang,

3. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai chinh/ Financial situation

- - 0 w
Chi tiéw Financial Ném/Year Nam/Year gi/"éfjfng,
. (¢]
Figure 2019 (VNB) 2018 (VND) change
Tong gid tri tai san/Total | on 110 635006 | 56.685.606.902 110,17
asset
Doanh thu thuan/Net 130.574.875.416 | 104.657.342.578 124,76
reveniue
Loi nhuén tir hoat déng
kinh doanl/ Profit from 5.452.690.741 | 3.431.247.134 158,91
operating activities
Loi nhugn kidc/ Other ~421.354.420 121.181.252 234771
profits
Lot nhuén trude thué/
Profit before lax 5.031.336.321 |  3.552.428.386 141,63
Loi nhudn sau thue/ Profit | 5 511 ge0 408 | 2.841.942.711 137,65
afier tax
Ty 18 loi nhufn tra cb tic/ , o
Payout ratio (Dw kién) 32,06% 24,35% 92,35

b. Céc chi tiéu ti chinh chii yéu/Major financial benchmarks:

Nam/Year | Nam/Year Ghi

Chi tiéu/ Benchmarks X
chu/Note
2019 2018
1. Chi tiéu vé kha ndng thanh toén/ Solvency
ratio '
+ Hé s6 thanh toan ngfm han/Current ratio:
Tai san ngin han/Ng ngén han 1,226 1,218

(Short term Asset/Short term debt)
+ Hé sb thanh toén nhanh/Quick ratio:
Tai san ngén han - Hang tén kho

1,137 1,108




No ngén han
Short term Asset - Inventories
Short term Debt
2. Chi tiéu vé co céu von/ capital structure

Ratio
+ Heé s6 No/Tong tai san (Debt/Total assets 0,712 0,709
ratio)
+ Hé s6 Ng/Von Chl.l SO thIu (Debt/Owners 2473 2 431
Equity ratio)

3. Chi tiéu vé ndng lyc hoat dong/

Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gid vén hang bin/Hing thn kho bish quin | 20070 | 21247

(Cost of goods sold/Average inventory)

4. Chi tiéu vé kha néng sinh 1oi/ Target on

Profitability
+ }—Ie_: s6 Loi nhuén sau thué/Doanh th1.1 0,030 0,027
thuan (profit after tax/ Net revenue Ratio)
+ Hé s6 Loi nhuén sau thue/V on chu 50 hitu 0,298 0216
(profit after tax/ total capital Ratio)
+ Hé s6 Loi nhuén sau thué/Tong tai san 0,063 0,050

(profit after tax/ Total assets Ratio)

+ Hé s6 Loi nhuén tir hoat dng kinh
doanh/Doanh thu thuén (Operating profit/ 0,042 0,033
Net revenue Ratio)

4. Co ciiu cb dong, thay dbi vén dau tw ciia chii s¢ hiru/ Shareholders

structure, change in the owner’s equity.

a. C4 phdn/Shares: .

Dién giai S6 lrong l

Téng s6 ¢6 phan : 1.313.800
Loai c¢b phan ; phd théng




Trong do

S6 ¢6 phdn chuyén nhuong tw do 1.234.972
S8 ¢6 phan han ché chuyén nhiong 78.828
b. Co cdu cé déng/Shareholders structure:
Dién gidi Sb lwgng cb T§ 18
phan

Phin theo ty 1€ s¢ hiru 1.313.800 | 100,00%
Cb déng 16n 922,046 | 70,18%
Cb déng nho 391.754 | 29,82%
Phin theo té chitc/ca nhin 1.313.800 | 100,00%
Cb déng tb chirc 670.038 | 51,00%
Cb dong c4 nhan 643.762 | 49,00%
Phén theo yéu t6 nwéc ngodi 1.313.800 | 100,00%
Cé déng trong nuéce 1.313.800 | 100,00%
Cb déng nude ngoai -1 0,00%
Phén theo yéu t6 nha nuée 1.313.800 | 100,00%
Cb dong nha nude 670.038 | 51,00%
Cb dong khac 643.762 | 49,00%

II. Bdo cdo v d4nh gii cta Ban Giam d6c/ Report and assessment of the
Board of Management (Ban Giam dbc bao cdo va dinh gia vé tinh hinh moi mat
cia cong ty/the Board of Management reports and assesses on the situation in all

aspects of the Company)

1. Panh gis két qua hoat ddng sén xuit kinh doanh/ Assessment of operating

results

Thue hién (triéu d(;ing) So e

TT Chi tiéu DVT OEE‘“g
2019 2018 Y

I | Téng doanh thu Tr.d | 131.268 105.168 125%

1 | Doanh thu thuin vé ban hing va cung cdp dichvu { Tr.d | 130.575 104.657 125%

2 | Doanh thu hoat d6ng tai chinh Tr.d 549 390 141%

3 | Thunhap khac Tr.d 145 121 119%

II | Loi nhuén trude thué Tr.d 5.031 3.552 | 142%

III | Loi nhuin sau thué Tr.d 3.912 2.842 | 138%




Vé doanh thu:

Nim 2019 lai 1a mét nim thanh céng clia cong ty ké tir khi thuc hién co phan héa
v6i doanh thu dat mirc 131 ty dong, ting 25% so v&i cling ky va vuot xa ké hoach cua

dai hoi ddng cb dong giao.
Vé chi tidu lgi nhuén:
Clng voi sy tang truéng 4n tuong cia doanh thu va san luong, lgi nhuan trude

thué va sau thué déu hoan thanh ké hoach va vugt xa so véi cung ky.

2. Tinh hinh tai chinh/ Financial Situation
a. Tinh hinh tai san/ Assets

S6 tuyét ddi B T¥ tron
B yé cubi g - y trong
Chi tiéu . £k sov6i | Cudi | Diu | Ting/
SO cuoi ndm SO dau ndm X o . - o
dauky | nim | nim | giam
Tai sin ngiin han 54.518.430.495 | 48.936.958.332 | 111% | 87% | 86% | 1%
E“"“ vit e Khaan tang 4871462852 | 1672594597 | 291% | 9% | 3% | 6%
uong tien
%:r‘: Khodn phiar thy ngan 45638.443.757 | 42.846.715.400 | 107% | 84% | 88% | -4%
Hang ton kho 3.055.547.181 | 4.417.648.335 90% 7% 9% | 2%
TSNH khac 52.985.705 0 0% 0% 0%
Tai sén dai han 7030.195.511 | 7.748.648.570 | 102% | 13% | 14% | -1%
Tai séan ¢ dinh hiru hinh 7.503.237.668 | 7.748.648.570 97% | 95% | 100% | -5%
Pau tu tai chinh dai han 200.000.000 ,
Tai san dai han khac 226.957.843 0 3% 0% 3%
TONG CONG TAI SAN 62.448.635.006 | 56.685.606.902 | 110% | 100% | 100% | 0%

Téng tai san clia cdng ty trong ndm vira qua c6 Xu huéng ting, trong dé ngoai su
tang trudng 11% cha tai san ngén han, tai san dai han c6 ting nhe, day 1a khoan dau tu
cua cong ty vao trai phiéu. Co chu tai san ciia cong ty bién dong theo huéng tang nhe
ngén han, giam dai han.

b. Tinh hinh no phdi tra/ Liabilities
No phai trd hién tai clia cong ty 1a hon 44 ty dong, trong d6 toan bd la ng ngan
han, trong do6 chu yéu 13 phai tra nguoi lao dong. Déy 1a cac khoan ng nhan cong cong

trinh quyét toan vao cudi nam, nhung diu ndm 2020 mai chi tra.



3. Nhitng cai tién vé co ciu tb chire, chinh sich, quan ly/ Improvements in
organizational structure, policies, managément:

Trong nim 2019, cong ty d4 c6 su thay dbi v& co ban trén tit ca cic mat theo xu
huéng tinh giam bé méy t6 chire, hién dai héa céng tac quan 1y bing nhimg bién phéap
hop ly:

- XAy dung phin mém quéan 1y tién luong mai, cdp nhat va dua vao st dung hé
théng giam sat dudng ngang mdi, xay dung dinh muc tidn dién, tién nhién liéu chay
may nd... dé tién toi giao khodn cho cac don vi truc thudc.

- T4 chiic céc 16p dao tao, huin luyén nghiép vu thong tin tin hidu do céc k§ su
gidu kinh nghiém trong céng ty truc tiép truyén dat cho cic céng nhin méi vao, tay
nghé con thép.

- Tiép cén v6i cac ngudn nhan cong thisi vu gia ré dé vira tang tinh co dong cho
cbng viéc, vira hoan thanh khéi lwvong cong viée duoc giao, dic biét trong céc thoi
diém gap rit nhu khi khéi luong dit hang ting.

4. Ké hoach phat trién trong twong lai/ Development plans in the future

Nam 2019 danh diu nim tiép theo cong ty dat duoc muc ting truéng n tuong vé
doanh thu va loi nhuin. Tuy nhién, tinh hinh thuc t& dat ra nhiéu loi thé va ciing nhiéu
thé&ch thue cho hoat dong kinh doanh cta cong ty.

-Loi thé: qua nhidu nim hoat déng véi hinh thirc cong ty cb phan, cong ty da
quen dan vé6i cach thirc hoat dong, cach véan hanh, st dung, quan 1y. Cong ty da hét
thoi han phan bd loi thé kinh doanh vao chi phi, tir d6 giam duge chi phi, gidm gia
thanh, ddng thoi ¢6 ngudn lyc ¢ dau tu tai san, con ngudi, nang cao nang luc canh
tranh. Cong ty ndi riéng va nganh dudng sit noi chung nhén duoc nhidu sy quan tim
dAu tr phat trién tir Dang va nha nuéc.

- Thach thuire: Doanh thu ndm 2019 cla cong ty dat trén 130 ty ciing dat cong ty
trude mot thach thie khong nhd cho nam 2020. Bén canh do, tinh hinh ngay cang kho

khiin ciia toan nganh dudng sit ciing anh hudng 16n dén sy phat trién cta cdng ty.



Ding trude nhimg thach thie cta giai doan méi va tinh hinh kinh doanh cta ndm
2019 da qua, cAc cong viéc trong tAm trong ndm 2020 nhu sau:

-Vé t6 chire: Duy tri bd may td chtc theo md hinh tdp trung, tinh gon, da ning
v6i muc tidu dit hidu qua cong viée 1én hing dau.

- V& chi phi: Tién t&i khoan chi phi cho cac don vi truc thudc, giao khoan chi phi
lurong cho cac cung, t8 san xuét. Kiém soat chit ch& tét cac cac chi phi vén hanh, cht
giam chi phi khéng cn thiét gop phén nang cao lgi nhuén, tang gia tri doanh nghiép.

- V& doanh thu: T4p trung da dang hoa nganh nghé kinh doanh. Nganh nghé miii
nhon van 13 cong tac duy tu stra chita thudng xuyén két cAu ha ting DS quéc gia, tuy
nhién tip trung vao 2 mang tiém nang 12 cong trinh dy 4n va kinh doanh dich vu. Tich
cuc quang cao, ning cao nang luc d4u thau cong trinh dy 4an. Khai thac quy dat, dé ra
phuong huéng d4u tu kinh doanh an toan, hig¢u qua.

- V& con ngudi: dao tao nhén lyc hién ¢, tap trung st dung nhén luc tai chd, han
ché tuyén dung ddng thoi tang sir dung lao dong thoi vu hop ly dé vira tiét kiém chi
phi vira tang tinh co dong.

- V& cong nghé: 4p dung cdng nghé gidm st tir xa cac duong ngang. Do khéi
lugng dudng ngang phai quan 1y cta cong ty ting nhanh trong nhitng ndm vira qua, vi
vay phai ting cuong dAu tu lip dit camera giam sét tir xa, can chin tr déng va ban tu
dong,...

IV. Danh gia cia Hoi ddng quén tri vé hoat dong ciia Cong ty (d6i véi cong
ty cb phin)/Assessments of the Board of Management on the Company’s operation
(for joint stock companies):

1. Panh gia ctia Hoi dong quan tri vé cdc mit hoat dong cia Cong ty, trong
d6 ¢6 danh gia lien quan dén trach nhiém méi truong va xa hoi/ Assessments of
the Board of Management on the Company’s operation, including the assessment
related to environmental and social responsibilities.

Poi voi hoat dong kinh doanh:



Trong niam 2019, san lugng, doanh thu, loi nhuén déu rat kha quan va cé su ting
trudng vurot troi so voi ké hoach giao va so véi cling ky.

Tinh hinh tai chinh ciia céng ty

Ghi

Chi ti€u/ Benchmarks Niam/Year | Nim/Year )
chu/Note

2019 2018

1. Chi tiéu vé khi ning thanh todn/ Solvency ratio

+ Hé sb thanh toan ngén han/Current ratio:
Tai san ngan han/No ngén han 1,226 1,218
(Short term Asset/Short term debt)

+ Hé sb thanh toan nhanh/Quick ratio:
Tai san negdn han - Hang tdn kho

Nqngén han 1,137 1,108
Short term Asset - Inventories
Short term Debft
2. Chi tiéu vé co ciu vén/ capital structure Ratio
+ Hé sb No/Tdng tai san (Debt/Total assets ratio) 0,712 0,709
+ He sb No/Vén cht s¢ hitu (Debt/Owners’ Equity ratio) 2,473 2,431

3. Chi tidu vé nang luwc hoat ding/ Operation capability Ratio

+ Vong quay hang ton kho/ Inventory turnover:

o o 28,646 21,55
Gi4 vbn hang ban/Hang ton kho binh quén (Cost of geods
sold/Average inventory)
4. Chi tiéu vé khd ndng sinh 161/ Target on Profitability
+ Hé $6 Lgi nhuan sau thué/Doanh thl.l thuan (profit after 0,030 0.027
tax/ Net revenue Ratio)
+ Hé 56 L¢i nhudn sau thue/Vpn chu 80 hitu (profit after 0,298 0216
tax/ total capital Ratio)
+ Hé s Lgi nhudn sau thué/Tong ta.l sén (profit after tax/ 0,063 0,050
Total assets Ratio)
+ Hé s6 Lgi nhuén tir hoat ddng kinh doanh/Doanh thu 0,042 0,033

thudn (Operating profit/ Net revenue Ratio)

-Kha ning thanh toan: Hé s6 kha ning thanh todn ngin han va hé sé kha ning
thanh toan nhanh déu 16n hon 1 va c6 xu hudng ting.

- Co chu vbn: co chu vbn cha cong ty bién dong theo xu hudng ting ng phai tra
va giam vdn chi s¢ hiru, tuy nhién van ndm trong gii han cho phép (bé sb no/vén chu

s& hitu khéng qua 3 14n)



- Vong quay hang ton kho ¢6 xu hudng ting, cho thiy cong ty dang c6 su quan 1y
chi phi d& dang céong trinh rét tét, khong dé xay ra cac khoan d dang dai han, kho thu
hoi.

-Kha nang sinh 16i: Doanh thu, 1¢i nhuén c6 su tang truéng vugt trdi, trong khi
quy mo vén didu 16 khong thay d6i, cho nén céc chi tiéu sinh 101 ¢6 su ting trudng 4n
tuong.

2. Panh gia cia Hoi dong quén tri vé hoat dong ciia Ban Giim dbc cong
ty/Assessment of Board of Directors on Board of Management’ performance:

Trong nam 2019, ban giam dbc da c6 nhidu n3 luc dang ké trong viée 6n dinh va
phat trién hoat dong cua cong ty khi nganh dudng sit n6i chung va cong ty noi riéng
¢6 nhiéu su bién dong.

Ban giam ddc d3 c6 nhiing chi dao quyét liét, sat sao trong cong tdc m& rong thi
trudong, ning cao ndng luc canh tranh, dAu thau cong trinh dy 4n. Bén canh phat trién
san xudt, cong ty van gift vitng dugc an toan chay tau, duge Tong cbng ty Pudng sat
Viét Nam cong nhan.

Toém lai, trong nam 2019, ban gidm dbc d4 hoan thanh rét t6t nhiém vu duge Pai
hoi dong cb déng va hoi ddng quan tri giao pho.

3. Cac ké hoach, dinh huéng clia Hoi ddng quén tri/ Plans, orientations of

the Board of Directors

Trén co sé nhimg thanh qué dat dugce cling nhu cac vén dé con ton tai trong nim
2019, v&i nhén dinh nén kinh t& con nhiéu bién ddng, tinh hinh khé khin chung cla
toan nganh dudng sht, mic du cong ty di vuot qua duoc nhitng khé khén trude mit
nhung dé tdn tai va phat trién 6n dinh, HPQT xéac dinh phai tiép tuc thuc hién c6 hiéu
qua cac giai phap sau:

- Tap trung mii nhon vao hoat déng quan 1y, bao dudng thudong xuyén KCHT DS
qubc gia, hoan thanh 100% khéi lugng dat hang cta nganh. Dam béao tuyét d6i an toan

chay tau, khéng dé sai sot, tré ngai do chi quan gdy ra.



- Dé ra phuong an ddu tu st dung quy dit ctia céng ty dugc giao dé kinh doanh,
trude mat db bu dép chi phi thué dit, tién t6i ting viéc lam, ting doanh thu, loi nhun.

- Tiét kiém chi phi, dic biét 1a chi phi chung.

- Mé& rong san xudt da dang hoéa nganh nghé sang cac linh vue céng trinh du 4n
va kinh doanh dich vu, dic biét thic dy kinh doanh dich vu do déay la nganh ¢ ty
sudt sinh loi cao;

- Tiép tuc ddu tu nha xuéng, may méc thiét bi do cac thiét bi duoc dau tu tir du
an Ha N&i-Vinh, Vinh-Sai Gon da 18i thoi, ddng thoi ting kha nang canh tranh trong
d4u thau cOng trinh du an.

- Néng cao nang lyc ndi tai ctia doanh nghiép: bit dau tir ning cao chét luong lao
dong, dao tao lao dong chuyén nghiép, ning dong, tir 6 nang cao ning luc canh tranh
cua cong ty; xdy dung vén héa doanh nghiép, tao méi trudng 1am vide cdi md, than
thién; khuyén khich ngudi lao dong ¢ sang kién, giai phap hop ly héa san xuit, tang
ning sudt lao déng.

- Ap dung khoa hoc k§ thuat, méy moc, phdn mém vao thuc t& san XUuét, ting
ning sudt lao dong, giam thiéu sai st chu quan anh hudng téi an toan chay tau;

Y.  Bao cao tai chinh/ Financial statements
1. ¥ kién kiém toin/Auditor’s opinions:

Béo céo tai chinh nam 2019 ctia cong ty dd dugc Cong ty TNHH kiém toin AFC
Viét Nam kiém to4n.

Trich ¥ kién kiém toan néu trong béo céo kiém toan ddc 1ap sé 075/2020/BCKT-
PB.00091 phat hanh béi Céng ty TNHH kiém toan AFC Viét Nam ngay 25/02/2020:
“Theo ¥ kién ctia chimg 16i, bdo cdo tai chinh da phan dnh trung thuc va hop Iy, trén
cde khia canh trong yéu tinh hinh tai chinh ciia cong ty tai ngay 31/12/2019 ciing nhy
két qud hoat déng kinh doanh va tinh hinh leu chuyén tién té cho ném tai chinh két
thiic ciing ngay, phit hop v6i chudn muc ké todn, ché dé ké todn Viét Nam va cdc quy

dinh phdp Iy ¢6 lién quan dén viéc ldp va trinh bay bao cdo tai chinh.”



2. Bdo cdo tai chinh dwgc kidm todn ndm 2019/Audited financial statements: chi

tiét vui long xem trong ban dinh kém bao cao nay.

Nghé An, ngay 13 thang 03 ndm 2020,
Nghe An, day 13 month 03 year 2020,
XAC NHAN CUA DAIDIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTA TIVE
GIAM POC
RECTOR
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