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BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tuw s6 1 55/2015/TT-BTC ngay 06 thang 10 nam 2015 cia B$
Tai chinh huong dan cong bo thong tin trén thi truong chitng khodn)

BAO CAO THUONG NIEN

Tén Céng ty: Cong ty c6 phan kinh doanh than Mién Bfic-Vinacomin
Niam bdo cdo: 2019

I. Thong tin chung:
1. Thong tin khdi quat:
- Tén giao dich: Cong ty c6 phan kinh doanh than Mién Bic- Vinacomin

- Gidy chtng nhan dang ky doanh nghiép s6: 0100100689 ding ky thay dbi lin thir
12 ngay 30/8/2019.

- Vén diéu 1&: 150.000.000.000 dong
- Vén dau tur ctia chi sé hivu: 150.000.000.000 ddng
- Dia chi: S6 5, ph6 Phan Binh Giot, phuong Phuong Liét, quin Thanh Xuén, thanh
phd Ha Nbi.
- S6 dién thoai: 04 38642793
- 86 fax: 04 38642792
- Website: thanmienbac.vn
- M3 ¢b phiéu: TMB
- Qua trinh hinh thanh va phét trién: o »
Tién thén cta Cong ty co phan kinh doanh than Mién Béc-Vinacomin 14 : Téng

cong ty quan Iy va phéan phéi than dugc thanh lap theo quyét dinh s6 1878/QD-TCCB
ngay 19/ 12/ 1974 cua B Dién va than, 1am nhiém vu quan ly Nha nuéc vé mit hang
than va phan phoi tiéu thy than theo chi tiéu ké hoach Nha nuéc cho cdc nhu ciu ciia nén
kinh té qudc dén.

Dén nam 1988, mat hang than khong con thu¢c dién vat tr do Nha nude phéan phbi
ma chuyén sang phwong thirc kinh doanh theo co ché thi truong theo dinh huéng XHCN
vi vay Téng cong ty quan 1y va phan phéi than dugc déi thanh Cong ty Kinh doanh va
Ché bién than Viét nam.

Ngay 04/3/1995 BO Nang Luong da ra quyét dinh sé 140/NL-TCCB-LD déi tén
Cong ty kinh doanh va ché bién than Viét nam thugc B) Ning lugng thanh Cong ty Ché
bién va Kinh doanh than Mién Bic truc thude Téng cong ty than Viét Nam ké tir ngay
01/4/1995.

Dén ngay 17/9/2003 Chinh phi d4 ¢6 quyét dinh sé 194/2003/QD-TTg chuyén
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Cong ty Ché bién va Kinh doanh than Mién Bic thanh Céng ty TNHH mot thanh vién
Ché bién va Kinh doanh than Mién Béc thudc Tong cong ty than Viét Nam nay la Tép
doan cong nghiép than - Khoang san Viét nam.

Ngay 28/12/2005 Bo Cong nghiép ra Quyét dinh s6 4234/QD-BCN vé viéce c6 phan
hoa Cong ty TNHH mét thanh vién Ché bién va kinh doanh than Mién Bac thanh Cong
ty C6 phan kinh doanh than Mién Béc-Vinacomin.

Cong ty ¢b phan kinh doanh than Mién Bac-Vinacomin chinh thic di vao hoat
dong theo mé hinh Céng ty cb phan ké tir ngay 02/1/2007.

Tén goi, dia chi cua Cong ty:

Tén goi: Cong ty c¢b phan kinh doanh than Mién Bic-Vinacomin

Tén giao dich quéc té: : Northern Coal Trading Joint stock Company

Tén giao dich qubc té viét tit: VNCT

Dia chi: S6 5 , Phé Phan Dinh Gi6t - Quan Thanh Xuan - Thanh phd Ha Noi

Dién thoai: 04 8642793 -Fax: 04 8642792

- Céc su kién khac:

Ngay 29/12/2016 Céng ty chinh thirc niém yét trén san chimg khoan Ha Nbi véi
ma cb phiéu TMB theo quyét dinh sé 897/QD-SGDHN ngay 29/12/2016 cia Tong Giam
dbc S& giao dich chimg khoan Ha Nai.

2. Ngamh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:

Kinh doanh, ché bién va xuét khau than céc loai.

- Pia ban kinh doanh:

Cong ty co phan kinh doanh than Mién Bic-Vinacomin 1a Cong ty con ctia Tp
doan Céng nghiép than khodng sin Viét Nam( Tdp doan TKV), l1a mdt méit xich nim
trong ddy chuyén san xuit, ché bién va tiéu thu than ctia T4p doan TKV.

Hoat dong chu yéu clia Cong ty 1a ban than tai dia ban cac tinh phia Bic tir Ha

Tinh tro ra.

3. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va b6 mdy quan ly

- M6 hinh quan tri:

Dai hdi ¢6 dong 1a co quan ¢6 thim quyén cao nhét cia Cong ty c¢b phan kinh
doanh than Mién Béc-Vinacomin. Quyén han va nhiém vu ciia Dai hoi cd dong dugc quy
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dinh cu thé trong Piéu 1¢ cia Cong ty.
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14 CHI NHANH KD
THAN TRUC THUQC
- Co cau bd may quén Iy:
* Danh sach HDQT hién hanh:

Lé Quang Binh — Cht tich HDQT

Ng6 Quang Trung — Uy vién, kiém Tong Giam dbc.
Nguyén Minh Hai — uy vién

Vii Hiru Long — uy vién

* Danh sach Ban kiém soat hién hanh:
Pang Thi Hai Ha— Trudng ban

Cao Thi Nhung — uy vién

Bui Thi Phuong Thao— uy vién

* Danh s4ch Ban Giam déc hién hanh:
Ng6 Quang Trung— Tng Giam dbc
Nguyén Minh Hai — Phé Téng Giam dbc
Pham Vin Hao — Phé Tong Gidm dbc
Nguyén Anh To4n — Ph6 Téng Gidm déc
* Céc phong tham muu:

Phong T6 chirc nhén su:




Phong Pau tu va vat tu:

Phong Ké hoach thi truong:

Phong Tai chinh ké toén:

Vin phong:

* Cac chi nhanh kinh doanh than hach toan phu thudc tai cac tinh gom 12 don vi:

- Chi nhanh Cong ty c6 phén kinh doanh than Mién Béc-Vinacomin tai Quang

Dia chi: 11 Lé Thanh Téng, Thanh phé Ha Long, Tinh Quéng ninh
- Cong ty kinh doanh than Hai phong

Dia chi: 39 dwong Trin Phu, Thanh phé Hai phong.

- Cong ty doanh than Ha ndi

Pia chi: S6 5 Phan Pinh Gi6t, Thanh xuin, Ha noi

- Cong ty doanh than Ha Bic

Dia chi: Khu I Thi ciu, Thi xa Bac Ninh, tinh Bic ninh

- Céng ty kinh doanh than Béc Thai

Dia chi: Phuong Tan Long, Thanh phé Thai nguyén

- Cong ty kinh doanh than Vinh Phu

Dia chi: Phudmg Thanh Miéu, Thanh phé Viét tri, tinh Pha tho
- Cong ty kinh doanh than Ha Nam Ninh

Pia chi: Phuong Vin Miéu, Thanh phé Nam Dinh

- Cong ty kinh doanh than Thanh Hoé

Dia chi: Phuong Ngoc trao, Thanh phé Thanh hoa

- Cong ty kinh doanh than Nghé tinh

Dia chi: 124 dwong Tran Hung dao, Thanh phé Vinh

- Cong ty kinh doanh than Ha Nam

Dia chi: Xa Thanh Hai, huyén Thanh Liém, tinh Ha Nam.

- Xinghiép kinh doanh than Céu dudng.

Dia chi: Xa Yén Vién, Huyén Gia Lam, thanh phé Ha ndi

- Cong ty kinh doanh than Ninh Binh

Pia chi: 70 Ph Ngoc Xuén, Phuwong Thanh Binh, Thanh phé Ninh Binh.

- Céc cong ty con, cong ty lién két:
Cong ty khong c¢6 céc cong ty con va cong ty lién két.

4. Dinh heéng phdt trién:
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- Cc muc tiéu chu yéu ctia Cong ty:

Téi da lgi nhuan cho cac cb dong, bio toan va phat trién von cho cac cd dong; on
dinh viéc 1am, nang cao dori séng ciia ngudi lao dong gop phan 6n dinh trt tw xa hoi.

- Chién lugc phat trién trung va dai han:

Tiép tuc dau tu kho bai, nguon nhén luc va hé théng quan tri nham xdy dung mang
ludi phan phoi than rong khip Mién Bac dé tré thanh kénh phén ph01 than 16m va c6 uy
tin cua Tap doan TKV.

- Céc muc ti€u phat trlen bén ving (mdi trudong, xa hoi va cong dbng) va chuong
trinh chinh lién quan dén ngin han va trung han ctia Cong ty:

Phai xay dung dugc mbi quan hé gin b6 véi cac co quan chirc ning va cong dong
dan cu cua dia phuong, ddng hanh cing véi dia phuong trong qua trinh phat trién va bao
vé mdi truong.

5. Cde riti ro: (Néu cdc rui ro c6 thé anh hudéng dén hoat dong sén xuat kinh doanh
hodc ddi véi viéce thue hién cac muc tiéu ctia Cong ty, trong d6 cb rii ro vé mdi trudong):

- Ngudn than nhép khiu va ngudn than trbi ndi cé gid thip hon gia thi truong trong
nude cha TKV, tuy c6 san luong khong 6n dinh, nhung c6 xu hudng gid ngay ré s&
chiém linh khéch hang cta Cong ty.

- - Mot ) khach hang su dung than c6 xu hudng dan chuyén sang sir dung ga, khi
dot nhu sdn xuat dam, gach.

- Mot sb kho bai hién tai gan khu dan cu, trong tong lai gan phai di chuyén ra xa
cac khu dan cu dé tranh 6 nhi€ém bui than.

- Do céc kho bii da s6 gan song, do d6 c6 nguy co bi Iii lut de doa.

- Vén diéu 1¢ thip so v6i quy mé kinh doanh, do d6 phai sir dung von vay, din dén
tang rui ro vé von.

II. Tinh hinh hoat dgng trong nim:

1. Tinh hinh hoat déng san xudt kinh doanh

- Két quéa hoat dong san xuét kinh doanh trong nam:

Néu céc két qua dat duoc trong nam. Néu nhitng thay ddi, bién dong lon yé chién
luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, sdn pham, ngudn cung
cap...vvv.

Nam 2019 1a mot nam c6 nhiéu thuan loi cho hoat dong san xuét kinh doanh cua
nganh than n6i chung, nhung ciing 1& m¢t ndm kho khén, thach thirc cia TMB do nhu
cau sir dung than cuia céc hd san xuét dién, san xuét xi mang va céc hd sir dung than chit
lugng cao ting dot bién, gia than nhap khiu luén & mirc cao so véi gia than trong nuéc,
mat du TKV ciling dd c6 nhiéu giai phép chi dao cac don vi déy manh san lugng khai
théc, ché bién dé dap ing nhu cau tiéu thy, Iwong than tén kho ctia TKV da giam veé murc
an toan. Tuy nhién, do san xuét chura dap {rng kip véi nhu cu ctia thi truong nén cic don
vi kinh doanh than trong d6 c¢6 than Mién Bic khong c6 di ngudn than dé pha tron ché
bién va cung cép cho khach hang truyén théng, din dén mot sé nha méy phai ngimg hoat
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dong hozc chuyén sang mua than ciia mgt s6 don vi khac ngoai than Mién Bic. Mét sb
khéch hang truyén théng gén b6 nhiéu nam gip nhiéu kho khan, thiét hai khi khéng c6
da than phuc vu cho san xudt tir @6 anh hudong dén hiéu qua SXKD ciing nhu viéc 1am va
thu nhap ctia mét sé don vi, hon thé than Mién Bac din mét thi phan trén dia ban duoc
phén cong.

Mot sé don vi truc thugc TMB tiép tuc duge TKV giao nhiém vu ché bién, pha
tron than giao lai TKV d& ban cho céc hd 16m. Tuy nhién do ngudn than do TK'V sin xuét
trong nuéc chua dép tmg kip nhu cdu dua vé ché bién, pha tron, ciing nhu viéc TKV
didu chinh ting gié ban mot sb chung loai than c6 chit lugng cao phu hgp ding dé ché
bién, pha tron do d6 san lwong than pha tron, ché bién giao lai TKV dbi khi chua dam
béo tién d¢ theo ké hoach dé ra.

Trude nhitng khé khan va thach thte do thiéu hut ngudn than, dé 6n dinh hoat
dong san xuat kinh doanh, giit vitng thi truedng tiéu thu than hién c6 cia than Mién Bic.
Cong ty va cac don vi trye thue da tip trung trién khai nhidu giai phap di‘ﬁng bd va kip
thovi @& dam bao hoan thanh céc chi tiéu ké hoach phdi hop kinh doanh véi TKV, an toan
vé tai chinh va 6n dinh thu nhdp cho ngudi lao dong.

- Tinh hinh thye hién so véi ké hoach:

So sanh két qua dat dugc trong nim so v6i céc chi tiéu ké hoach va céc chi tiéu
nam lién ké. Phan tich cy thé nguyén nhén dan dén viéc khong dat/ dat/vurot céc chi tiéu
so voi ke hoach va so voi nam lien ke.

Tinh hinh thye hién mt s6 chi tiéu sn xuét kinh doanh chii yéu nim 2019

Tyle | Tyle
o (%) | (%)
Céc chi tiéu aop | TH2018 | KH2019 TH 2019 so | sovéi
voi nam
KH | 2018
2 3 4 5 6 7 8
Séan phém chu yéu
Than mua 1000 T4n 3.667 6.000 6247 | 104% | 170%
Than b4n 1000 TAn 3.487 5.800 5704 | 98% | 164%
-Ban cachjlé 1000 TAn 2.106 2.000 1314 | 66% 62%
- Bén cho c4c hé 1én va
TKV
1000 T4n 1.381 3.800 4390 | 116% | 318%
Doanh thu Tr.Ddng | 5712483 | 10472.000| 10.857.337 | 168% | 190%
Gid tri sén xuat Tr. Dong 199.147 380.502 | 193% | 191%
Loi nhuin Tr. Pdng 21.978 27.733 83.704 | 302% | 381%
Tién luong binh quin Tr.ddng 8,721 8,948 12327 | 138% | 141%
Cb tic % 7 7 71 100% | 100%
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* Nhén xét d4nh gia chung thuc hién ké hoach san xuat kinh doanh:

Nhin chung nim 2019 Céng ty déu hoan thanh céc chi tiéu ké hoach d ra nguyén
nhan la do:

* Cong tac nhdp mua than va diéu hanh tiéu thu than:

- Céong ty da td chirc thuc hién nghiém tuc cdc quy dinh, chi dao cia TKV
trong viéc thuc hién cong tic hoat dong kinh doanh than. Bam sat ké hoach diéu
hanh, ddy manh cong tac ché bién, pha tron than giao lai TKV.

- Nam 2019, cac ching loai than ¢6 chét luvong thip, than khu vuc mién T4y do
TKV san xuit chua dép (mg di nhu ciu cho cdc don vi cubi ngudn ding cho pha tron
v6i than nhap khdu mic did TKV da co giai phap diéu hanh ting san lugng than san
xuit. TMB d4 linh hoat, chii ddng tim c4c ngudn than nhap khau cé gia ca canh tranh,
chat luong phil hop, mét sé ching loai thanc thé thay thé than do TKV san xuat,
tang cao ty 1¢ than nhap khau vao pha tron. Ty 1é than nhap khéu vao pha tron ndm
2019 dat khoang 44%.

- Mit khac, do nhu cau thi truong than cho nhiét dién ting cao ciing 1a nguyén
nhan 1am cho ngudn than do TKV san xuft khong d4p img di nhu ciu, chua dam bio
theo ding ké hoach diéu hanh ctia TKV (c6 thoi diém phuong tién ché nhan than tai
dau nguén cua cac don vi la trén 100.000 té"m), tuy nhién cac don vi truc thudc da co
nhiéu nd lye cb géng, tranh thi thoi co bam sat ddu ngudn dé nhap mua t6i da cac
chung loai than phit hop dé pha tron ché bién va ban truc tiép cho khach hang do don
vi khai thac, quan ly.

- Nhin chung da sb cac chi nhanh ciia TMB da thuc hién nhiéu giai phdp nhim
duy tri khach hang, git virng dugc thi trudng, on dinh viéc lam cua don vi va thu
nhép cho ngudi lao dong, tuy nhién van con mot s6 it don vi chwa phét huy tinh chu
dong sang tao trong viéc hudng khach hang tiép can, lam quen v6i céc ngudn than
nhap khéu, than pha tron nhap khiu do d6 thi trudng ciia don vi quéan Iy ngay cang bi
thu hep, khach hang str dung than truc tiép va lau dai khéng co, chi yéu ban cho cac
khach hang thwong mai, do vay khi khé khin vé ngudn than hay khéng dap trng duoc
nhu ciu ciia khach hang s& dan t6i viéc dé mat khach hanh nén gia tri san xuit khong
on dinh, khéng cé gia tri cao dan dén hiéu qua san lugng kinh doanh va thu nhéap cia
nguoi lao dong tai cac don vi nay ludn lubn thip.

- Céng ty da tich cuc phbi hop cing cdc don vi tim kiém cac ngudn than do
TKV san xuat c¢6 chat lugng thip, cac sin phdm ngoai than ciia cac don vi dau ngudn
phut hop véi than chat luong cao nhap khdu dé dua vé cubi ngudn ché bién, pha tron
nhim dam béao du nguén than ché bién, pha tron theo ding nhiém vu, yéu ciu, ké
hoach diéu hanh ciia TKV, ciing nhu dap tmg duoc nhu céu téi thiéu déi véi khach
hang truyén thong clia TMB.
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- D6i vgi cong tac nhip khéu than: Nam 2019 véi nhiém vu méi duge TKV
giao diu moi nhap khéu than. Cong ty da chu dong dam phén v6i nha cung cap than,
t6 chire giao dich va thyc hién theo ding céc quy dinh cia TKV trong cong tdc nhép
khiu, do vay da lam tang tinh chu dong, dap g kip thdi di ngudn than theo yéu cau
ctia san xuét kinh doanh.

- Trudce nhitng 4p luce, thach thire khi TMB bit dau tiép céan linh vyc nhap khéu
than, v6i kinh nghiém, doi ngii nghiép vu con thiéu va yéu ca vé s6 lugng, chit
lugng, cong tac tiép nhan véi khdi lugng than 16n va trong khoing thoi gian ngin,
dac biét c6 nhitng thoi diém than nhap khiu vé& dén dip nén cong tac td chirc tiép
nhén, diéu phdi vé cac don vi cudi ngudn con lung ting, cé nhitng 16 nhép khiu chat
luong va gid mua chua that sy canh tranh. Nam 2019 TMB da thuc hién viéc nhap
khiu véi sb luong 1a trén 2.300.000 t4n tir cac ngudn than Uc, Nga, Nam Phi,
Mozambique...

- Su phéi hop giira phong Ké hoach thi truong, phong Tai chinh ké toan Cong
ty, chi nhanh TMB tai Quang Ninh véi cac don vi cudi ngudn dé trién khai tiép nhén
vuot tién d dd hang dé ra, kip thoi dwa than vé cudi ngudn dé pha tron ché bién voi
cac loai than trong nuéc do TKV san xudt dé giao lai TKV ding tién d6 diéu hanh
cua TKV. Két thuc nam 2019 sb tién thuéng do do hang nhanh vuot tién do cia than
nhap khau xap xi dat gin 6,0 ty ddng. Dién hinh cac don vi trién khai tich cuc trong
viéc tiép nhén than khiu than nhip khiu va thwc hién tét viéc pha tron than giao lai
TKV véi san lrong ngady cang cao, dap trng du theo ké hoach diéu hanh cia TKV nhu
gbm: Than Hai Phong, Than Thanh Héa, Than Ha Nam Ninh, Than Bic Lang, Than
Céu Dudng va Than Ninh Binh.

Bén canh nhitng don vi tiép nhan than nhap khéu vé pha tron ché bién giao lai
TKV, TMB ghi nhan va danh gia cao trudc su linh hoat, manh dan ctia mét s6 don vi
da tiép nhan than nhap khdu dua vé ban truc tiép va pha tron ché bién ban cho céc
khach hang tw doanh nhu: Than Hai Phong, Than Ha Noi, Than Cau Pubng, Than
Béic Thai..... tir d6 dam bao duge viéc 1am, thu nhap cho ngudi lao dong, ning cao
gia tri san xudt cua don vi va dic biét la dé khach hang ty doanh tiép can, lam quen
sir dung than nhap khau.

* Cong tac ché bién, pha tron than:

- Ngay tir ddu nam 2019, dé pht hop véi dién bién cua thi truong than, trong
c4c hop dong mua ban than giita TKV v6i khach hang da thé hién ro co cdu gia mua
ban than chi tiét tir cac chi tiéu chit hrgng dén ty 16 pha tron ché bién. Chinh vi vay
TMB da chi dao cac don vi true thude bam sat huéng dén phwong an ky thuat vé ché
bién, pha trén than ctia TKV dé xay dung phuong an ché bién, pha tron cta tirng don
vi cho phu hgp, dam béo hiéu qua kinh doanh.
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- Nam 2019, qua déanh gia cia Doan cong tic Ban kiém soat TKV, cbng tac ché
bién, pha tron than cia cac don vi co ban da dam bao yéu cdu dit ra, mot sb kién nghi
ctia Doan da dugc Cong ty tiép thu rit kinh nghiém va da trién khai t6i cdc don vi
truc thudc nhu: Ra soét lai cac quy trinh pha trén ché bién than, ban hanh cdc quy
dinh, quy trinh thuc hién, huéng din vé cong tac pha tron ché bién than va phan cong
nhiém vu cu thé d6i véi cac don vi tham gia qua trinh giao nhan than nhép khéu; Céc
phuong 4n pha trén ché bién da thé hién ddy du cac chi phi nhu 13i vay, du phong
trugt gid (d6i voi than nhap khau), chi phi quan ly chung tai don vi, chi phi quan ly
tai TMB... nham phan anh ding, du lgi nhuan cia tirng phwong 4n. Cac don vi duge
giao nhiém vu pha trén than giao lai TKV, chua tinh déy du cac chi phi trong phuong
an pha tron, chua phan anh ding lgi nhuén cia tirng phuong an da khéc phuc va hoan
thién bd sung kip théi. Nhin chung cac don vi dwgc giao nhiém vu pha trén than giao
lai TKV d&u bam sat thuc hién theo ding ké hoach diéu hanh hang thang ctia TMB,
sin sang thich (g va chii dong sang tao trong viéc pha trn than giao lai TKV khi c6
thay d6i vé gia thanh toan.

* Thwe hién giao nhan than h¢ lon:

~ Cong tac thyc hién giao nhan than h§ 16n dugc cac don vi trye thuge duy tri tdt;
b(‘)‘ tri b0 mdy va phan cong thyc hién nhiém vy hgp ly; bam séat chi dao va ké hoach
diéu hanh hang théng cua TKV; Chi dfng trao doi véi khach hang va don vi \{é‘m tai,
bam sat tinh hinh thanh toédn tién than cla khach hang; thuc h‘ién giao nhén, déi chiéu
cong ng va thanh todn theo ding quy dinh cia TKV va hop dong v6i khéach hang, tuy
nhién van con nhitng don vi thy dﬁng, chua chi dong ticl} cuc phoi hgp véi cac bér}
lién quan trong cong tac giao nhdn dan dén anh hudng tién d) va san lugng cung cap
than cia TKV véi khach hang.

2. T6 chite va nhan su:

_- Danh sich Ban diéu hanh(Danh sch, tom tit 1y lich va ty 1& s¢ hiru ¢6 phén c6
quyén bi€u quyet va cac chimg khoan khac do cong ty phéat hanh cia Tong Giam doc,
cac Pho Tong giam doc, Ké toan trudng va cac can bd quan ly khéc:

Ngo Quang Trung, Tong Giam ddc tir 01/6/2018 dén nay
Pham Vian Hao, Phé Téng Giam dée tir 01/12/2019 dén nay
Nguyén Minh Hai, Ph6 Tbng Giam dbc tir 01/4/2017 dén nay
Nguyén Anh Toan, Phé Téng giam dbc tir 01/4/2018 dén nay
Nguyén Pitc Vinh, K¢ toan truéng tir 01/4/2018 dén nay

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lap — Tu do — Hanh phiic
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SO YEU LY LICH CAN BO

1. Ho va tén khai sinh: NGO QUANG TRUNG
2. Gi6i tinh: Nam

3. Ngay, thang, ndm sinh: 03 théng 10 nadm 1971

4. Noi sinh: Ha Long, Quang Ninh
5. Qué quan: x4 Thanh Chi, huyén Thanh Chuong, tinh Nghé An
6. Noi dang ky ho khéu thudng tri hién nay: T6 10, Khu 5, phuong Yét Kiéu, TP Ha Long, tinh

Quang Ninh

7. Chitng minh thu nhan dan s 100622246; Noi cAp: CA Quang Ninh; Ngay cap: 29/6/2007
8. Dién thoai lién hé: 0913266569
9. Trinh d6 chuyén mén: K§ su Kinh té va Quan trj doanh nghiép

10. Chirc vu dang nim giit tai Céng ty: Thanh vién HDQT kiém Téng gidm dbc

11. Chite vu dang nim giif tai cac to chirc khac: khong
12. Quén trinh cong tac:

Tir thang, Chire vu
niam dén Pon vi cong tic
thing, nam i '

9/1995- Chi nhanh Céng ty CB&KD than Mién Bac tai Quang | Nhén vién Ke hoach

12/1999 Ninh

01/2000- Phong Ké hoach Cong ty CB&KD than Quang Ninh- Chuyén vién

2/2001 Céng ty CB&KD than Mién Bac

03/2001- Phong K& hoach Céng ty CB&KD than Quéng Ninh- | Ph truéng phong

7/2003 Céng ty CB&KD than Mién Bic

08/2003- Phong dai dién Cong ty CB&KD than Mién Béc tai | Pho van phong dai

01/2004 Quang Ninh dién

01/2004- Phong Ké hoach va Thi trudng Cong ty CB&KD than

10/2004 Mién Bic kiém Phé van phong dai dién Cong ty TNHH s .
MTV CB&KD than Mién Béc tai Quing Ninh Phé trung phong

09/2004- Tram CB&KD than Hon Gai Cong ty CB&KD than Tram trudng

12/2006 Quang Ninh- Coéng ty CB&KD than Mién Bic

01/2007- Tram CB&KD than Hon Gai Céng ty KD than Quang Tram truéng

12/2007 Ninh- Céng ty CPKD than Mién Bic

01/2008- Phong Thuong Mai Céng ty KD than Quéang Ninh- Truéng phong

12/2008 Cong ty CPKD than Mien Bac

01/2009- Céng ty CB&KD than Quang Ninh- Céng ty CPKD Pho giam dbe

04/2009 than Mién Béc

05/2009- Cong ty KD than Hai Phong- Cong ty CPKD than Mién Giam doc

01/2015 Bac
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02/2015- Céng ty CPKD than Mién Béc Pho tong giam dbc
I5/10/2015 | cang ty KD than Hai Phong Gidm dbe
16/10/2015— | Ban Kinh doanh than — Tap doan TKV Phé truong ban
31/5/2018

01/6/2018- Cong ty c6 phan Kinh doanh than Mién Béc- Vinacomin Téng giam doc

13. Hanh vi vi pham phap luat: Khong.

14. S& hiru chimg khoén ciia c4 nhan va ngudi c6 lién quan trong t6 chirc dang ky niém

yet:

- S& hiru ca nhan:

- Dai dién s& hitu: Khong cé.

- S¢ hitu ctia nguoi c6 lién quan: Khong co.

15. Cac khoan no d6i voi Cong ty: Khong cé.
16. Thu lao va loi ich khac nhan dugc tir Cong ty: Thu lao, thudng thanh vién HDQT.

17. Loi ich lién quan ddi v6i Cong ty: Khong cé.

(o T O T - O i N

i

3.582 cb phén, chiém ty 16  0,024% Voén diéu 1¢.

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc ldp — Tw do — Hanh phiic

SO YEU LY LICH

Ho va tén: PHAM VAN HAO
Gidi tinh: Nam
Ngay thang ndm sinh: 12 thing 4 nim 1966

Noi sinh: xa An Hoa, Huyén Vinh Bdo, tinh Hai Phong .

Qude tich: Viét Nam

Noi ding ky ho khiu thudng tri hién nay: Té 3 — Khu 6B - P. Héng Hai,
TP Ha Long, T. Quang Ninh

Chirng plinh thrr nhan dan s6 031066006070; Noi cap: Cuc Canh sét
quan ly hanh chinh vé trat tu xa hoi; Ngay cap: 10/10/2019.

8.
9.

bién thoai lién hé: Di dong: 0903.461.088.

Trinh d6 chuyén mon: Ky su kinh té.
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10.
11.
12

Chitc vu dang ndm giir tai Cong ty: Phé Téng giam dbc.
Chire vu dang ndm giit & céc t6 chire khac: Khong cé.

Qué trinh cong tac:

Tix thang, ndm
dén thang, ndm

Chirc danh, chire vy, don vi cong tac (dang, chinh quyén, doan thé)

11/1988-10/1993

Cong nhan giao nh4n than Tram quan Iy thu mua va cung tmg than Cam Pha
thudc Cong ty quan ly thu mua va cung tmg than Quang Ninh

11/1993-12/1995

Pho tram trwéng Tram quan ly thu mua va cung tmg than Cam Pha thu¢e Cong
ty quéan 1y thu ma va cung tng than Quang Ninh

01/1996-12/1996

Tram trudéng Tram quan 1y thu mua va cung ing than Cém Pha thu6c Cong ty
quan ly thu mua va cung ing than Quang Ninh

01/1997-5/1999

Ph6 tram truéng tram CB & KD than Cdm Pha thubc Cong ty CB & KD than
Quéng Ninh

6/1999 — 12/1999

Tram truong tram CB & KD than Cim Pha thuéc Cong ty CB & KD than
Quang Ninh

01/2000 — 3/2000

Phé tram trwong tram CB & KD than Cim Pha thuée Cong ty CB & KD than
Quang Ninh

4/2002 - 12/2003

Tram truéng tram CB & KD than Méng Duong thugc Cong ty CB & KD than
Quang Ninh

01/2004 — 9/2004

Tram truong tram CB & KD than Cira Ong thude Cong ty CB & KD than
Quang Ninh nay 1a Cong ty kinh doanh than Quang Ninh

10/2004 -12/2005

Tram trudng tram CB & KD than Cira Cong thude Cong ty kinh doanh than
Quang Ninh

5/2010 - 12/2013

Phé Gidm dbc Céng ty kinh doanh than Quang Ninh

01/2014 -10/2015

Ph6 Giam dbc Cong ty Ché bién than Quang Ninh - TKV

16/10/2015-
11/2019

Gidm ddc Cong ty kinh doanh than Hai Phong — CN Cty CPKD than Mién
Béc- Vinacomin

01/12/2019- nay

Phé tong giam dée Cong ty c6 phan Kinh doanh than Mién Béc- Vinacomin

13, Hanh vi vi pham phép luét: Khong.
14. S& hiru chimg khoén clia c4 nhan va ngudi ¢6 lién quan trong to
chire ding ky niém yét:

- 8¢ hitu c4 nhan: 4.060 cb phan, chiém ty 18 0,04% Vén diéu 16.

- Dai dién sé hitu: Khong c6.

- S& hitu cta nguai ¢o li€n quan: Khong co.

15. Cac khoan ng d6i véi Cong ty: Khong co.
16. Thui lao va lgi ich khac nhan dugc tir Cong ty: Thu lao, thuong
thanh vién HDQT.
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17, Loi ich lién quan ddi véi Cong ty: Khong cé.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

SO YEU LY LICH

1. Ho va tén: NGUYEN MINH HAI
2. G161 tinh: Nam

3. Ngay thang nam sinh: 13/01/1972
4. Noi sinh: Hai Phong

5. Quéc tich: Viét Nam

6. Noi ding ky ho khau thuong tra hién nay: Phong 304, No 6A, Ban dao Linh
Dam, phuong Hoang Liét, quan Hoang Mai, Ha Néi.

7. Ching minh thu nhén din s6 013055437; Noi cép: CA Ha Noi; Ngay cip:
19/03/2008.

8. Dién thoai lién hé: 0913.283361
9. Trinh d& chuyén moén: Thac s§ quéan Ly kinh t€, Ctr nhan Tai chinh ké toan.

10. Chirc vy dang nam git tai Cong ty: Thanh vién HPQT kiém Phé Téng gidm
dbe.

11. Chirc vu dang nidm gitr & céc td chirc khéc: Khong co.

12. Qua trinh céng tac:

Thoi gian
. (7;” rhcjrng, Pon vj cong tac Chire vu
ndm deén thdng,
ndam)
9/1993- Lam viéc tu do
9/1995
9/1995- Mo than Bao Pai - Cong ty than Nhén vién ké' toan,
5/1999 Uobng Bi pho truong phong ke toan.
5/1999- | Phong tai chinh ké toan — Cong ty Nhén vién ké to4n
5/2000 Che¢ bicn va Kinh doanh than Mién Bac
5/2000- | Phong tai chinh ké toan — Céng ty Ph¢ truéng phong
6/2002 Ché bién va Kinh doanh than Mién Bic
""""" 7/2002- Cong ty Ché bién va Kinh doanh Ké toén truong
12/2006 than Mién Bac
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01/2007- Cong ty cb phan kinh doanh than Ké toan trudng, Uy
4/2016 Mién Béc-Vinacomin vién HDQT

4/2016- _ Céng ty ¢6 phén kinh doanh than Pho tong gidm dbc,

nay Mién Bac-Vinacomin uy vién HDQT

13. Hanh vi vi pham phép luat: Khong.
!4. S& hitu chimg khoén ciia c nhan va ngudi ¢6 lién quan trong té chitc ding ky
niém yeét:
- 6 hitu ¢4 nhan: 12.372 ¢6 phén, chiém ty 16 0,082 % Vén diéu 18.
- Pai dién s& hitu: Khong cé.
- S¢& hiru ciia ngudi ¢6 lién quan:
+ Vo: Ng6 Thi Kim Dung: 7.608 cb phén, chiém ty 1& 0,05% Vén diéu 1é.
+ Em rudt: Nguyén Thi Thu Ha: 1.434 c¢b phén, chiém 0,01% Vén diéu 1¢.
15. Céc khoan ng d6i voi Cong ty: Khéng co.

16. Thu lao va loi ich khéc nhan dugc tir Cong ty: Thu lao, thuéng thanh vién
HDQT.

17. Loi ich lién quan di véi Cong ty: Khong co.

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phitc

SO YEU LY LICH CAN BQ

1. Ho va tén khai sinh: NGUYEN ANH TOAN
2. Giéi tinh: Nam
3. Ngdy, thang, ndm sinh: 16 thang 4 nim 1975
4. Noi sinh: xd Dong Thanh, huyén Déng Son, tinh Thanh Héa
5. Qué quan: x4 Déng Thanh, huyén Dong Son, tinh Thanh Hoéa

6. Noi dang ky h¢ khau thudng tri hién nay: S6 nha 469B, Lé Hoan, phuong Ngoc Trao, thanh
pho Thanh Hoa, tinh Thanh Hoa

7. Chimg minh thu nhan dén s6 171268999; Noi cip: CA Thanh Héa; Ngay cip: 12/12/2012

8. Dién thoai lién hé: 0902038888

9. Trinh d¢ chuyén mén: Thac st Quan tri kinh doanh

10. Chirc vu dang nam giir tai Céng ty: Phé tong giam dbc kiém Giam dbc Cong ty Kinh doanh
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than Thanh Hoa

11. Chirc vu dang ndm gifr tai c4c to chirc khéc: khong
12. Quan trinh céng tac:

Tir thang, -
nim dén Don vi Chire vu
thang nam
01/1993 - | Ban ché bién than Cong ty Cung tmg Than Nhén vién
03/1994 Thanh Hoa
04/1994 - Phong K& hoach kinh doanh, Cong ty CB Nhén vién
12/2001 & KD Than Thanh Héa
1/2002 Phong KHKD - I“"ht_.l trach cira hang giao Pho truéng phong
06/2002 than theo hgp dong Cong ty CB & KD
Than Thanh Hoéa
07/2002 - CH Hoang Mai Cong ty CB & KD Than Pho tram trudng, phu trach CH
12/2003 Thanh Héa
01/2004 - | Tram than Ham Rong Cong ty CB & KD Pho tram trudng
03/2008 Than Thanh Héa
04/2008 - Tram KD Than L& Mén 2 Cong ty KD Tram truéng
03/2010 Than Thanh Hoéa
04/2010- | Phong Ké hoach kinh doanh Céng ty KD Trudng phong
03/2011 Than Thanh Héa
04/2011 - . ; Phé giam d6c kiém trudng Trudng
03/2013 Cong ty KD Than Thanh Hoa phong KHKD
04/2013 - - , Phé giam débc
122013 Cong ty KD Than Thanh Héa
A .. A
011; ;’2:_?01 14 4 Cong ty Kinh doanh Than Thanh Héa Unven panidos
12/2014 — Céng ty Kinh doanh than Thanh Héa Giém déc
3/2018
4/2018- nay Cong ty Kinh doanh than Thanh Héa Phé tbng gidm dbc kiem Giam ddc

13. Hanh vi vi pham phép luat: Khéng.

14. S& hitu chimg khoan cua ca nhan va ngudi ¢6 lién quan trong tb chirc ding ky niém

yét:

- S& hitu ca nhan:

- Dai dién s¢ hitu: Khong co.

- S& hiru ctia nguoi ¢6 lién quan: Khéng co.

15. Céc khoan ng déi véi Cong ty: Khong cé.

5.376 c0 phan, chiém ty 16 0,036% Vén didu I&.
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16. Thu lao va loi ich khac nhan dugce tir Cong ty: Thu lao, thuong thanh vién HDQT.
17. Loi ich lién quan d6i voi Cong ty: Khong co.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

SO YEU LY LICH

1 Ho va tén: NGUYEN PUC VINH

2 Gidi tinh: Nam

3 Ngay thang nam sinh: 19/09/1987

4. Noi sinh: Quang Trung, Vu Ban, Nam Dinh

5. Quée tich: Viét Nam

6. Noi dang ky ho khau thuong trii hién nay: 235 Mac Thi Budi,
Quang Trung, TP Nam DPinh, Nam Binh.

7., Chimg minh thu nhan dan s6 162861211; Noi cap: CA Nam Dinh;
Ngay céap: 02/07/2009.

8. Dién thoai lién hé: 0915.246129

9. Trinh do chuyén moén: Thac s§ kinh té.

10.  Chuc vy dang ndm gifr tai Cong ty: Truéng phong Tai chinh ké
toan.

11.  Chuc vu dang nam giir & cc td chirc khac: Khong co.

12, Qua trinh cong tac:

Thoi gian
nim dgj;:ggg Don vj cong tac Chire vu
nam) i
8/2009 - Phong Tai chinh ké toan — Céng ty Chuyén vién
9/2015 CP Kinh doanh than Mién Bic
9/2015 - Phong Tai chinh ké todn — Cong ty Pho trudng phong
4/2016 CP Kinh doanh than Mién Béc
"""" 4/2016 - Phong Tai chinh ké toan — Cong ty Ph6 truong phong
8/2016 CP Kinh doanh than Mién Béc phy trach
""" 8/2016- Phong Tai chinh ké toan — Cong ty Trudng phong
3/2018 CP Kinh doanh than Mién Béc
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01/4/2018 |  Phong Tai chinh ké toan — Cong ty K¢ toan trudng
CP Kinh doanh than Mién Bic

3. Hanh vi vi pham phap luat: Khong.
14. S¢o hfru' chirmg khoan ctia ca nhan va ngudi ¢6 lién quan trong to
chuc dang ky niém yét:
- Sé& hitu ¢4 nhan: 3.000 ¢b phan, chiém ty 18 0,02 % Von diéu 1é.
- Pai dién sd hiru: Khong cé.
- S& hitu cia nguoi co lién quan: Khong cé.
15.  Céc khoan ng ddi véi Cong ty: Khong co.
16. Thu lao va loi ich khac nhéan dugce tir Cong ty: Khong c6.
17.  Loi ich lién quan dbi véi Céng ty: Khong co.

- Nhitng thay dbi trong ban diéu hanh(Liét ke cac thay doi trong Ban diéu hanh
trong nam): Nam 2019, 01 Pho tong giam doc nghi huru tri tir 01/8; b6 sung thém 01 Pho
tong giam doc tir ngay 01/12/2019.

-8 lugng can b, nhan vién. Tom tat chinh sach va thay doi trong chinh sach doi
véi nguoi lao dong:

Cong ty da ban hanh H¢ thong thang lwong,bang luong va ché d6 phu cép luong
theo huéng dan ctia TKV; Quy ché tién Irong, Quy ché thi dua khen thuéng, Quy ché
quan ly quy thi dua khen thuong trong toan Cong ty.

Lao ddng c6 mit theo danh séach:

Lao dong dau ky 01/01/2019: 774 nguoi

Lao dong cubi ky 31/12/2019: 665 nguoi

Lao dong da tlet giam: 14 nguoi

Thu nhap tién lwong binh quin toan Céng ty 12.327.000 déng, bang 138% ké
hoach nam.

3. Tinh hinh déu tw, tinh hinh thuc hién cde du an.

_ a) Céc khoén déu tr 16n: Néu céc khoan du tu 16n dugc thyce hién trong nam (bao
gom cac khoan déu tu tai chinh va cac khoan dau tu du an/), tinh hinh thuce hién cac du
an 16n. Boi voi truong hgp cong ty da chao ban ching khoan dé thuc hién cac du an, can
néu rd tién do thuc hién cac dy an nay va phan tich nguyén nhéan dan dén viéc dat/khong
dat tién do da cong bo va cam keét):

Ké hoach dau tu nam 2019 dugc thue hién theo ndi dung vin ban sé 6828/TK V-

DT ngay 26/12/2018 cua Tép doan cong nghiép Than — Khoédng san Viét Nam v/v thong béo

ké hoach du tr va x4y dung nim 2019 va vin ban b6 sung s6 2394/TKV-DT ngay 13/5/2019

V/v thong béo ké hoach, chuyén bude diu t nam 2019 cta Cong ty CPKD than Mién Bic;

Quyét dinh s6 1716/QP-TMB ngay 28/10/2019 cua HDQT Cong ty v/v phé duyét KHDT nam

2019 diéu chinh (theo noi dung van ban sé Van ban sd 5301/TKV-DT ngay 22/10/2019 ciia

TKV v/ thong bdo ké hoach dau tu va xay dung nam 2019 diéu chinh — Cong ty CPKD than
Mién Béic — Vinacomin),

Cong tac thue hién KHDT ndm 2019:
17
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Don vi tinh: Triéu déng

Nguén von theo o
KHDT 2019 lan 1 Thye | Tylé
KHDPT | hién nim %
nam 2019 (Thue
3 ; ) Vay 2019 (Pa giai | hién
Dok e Ge en Von cha thuong diéu | nganbao | so véi
s¢ htru : A A
s chinh gom ké
- lancudi | VAT) | hoach
)
Ké hoach dau tir nim 2019 33.051 0 | 22.060 | 14.158 | 64%
Céng trinh chuyén tiép 3331 0 | 1.885 1.883 | 100%
Cong trinh khoi cong mdi 400 0| 19.175 12.275 73%
Chuén bj dir 4n 420 0| 1.000 100%
Du phong 28.900

- K& hoach ca nam 2019 dugc TKV thong qua gdbm: 09 cong trinh, trong dé: 02
cong trinh chuyén tiép tir ké hoach nam 2018 va 05 cong trinh khéi cong méi, 01 du 4n
chuan bi.

- Céng trinh chuyén tiép:
+ Nang cAp nén kho than Pa Phtc va lip dat hé théng phun swong - Cong
ty KD than Bic Théi.
+ Cai tao, nang cip hang rao céng sit ra vao van phong Cong ty kinh
doanh than Bic Lang.

- Cong trinh khéi cong méi:

+ Pau tu bién hiéu Cong ty CPKD than Mién Bic — Vinacomin

+ Néng cap mé rong kho Pa Phiic — Cong ty kinh doanh than Bac Théi

+ Van phong lam viéc tram Nhu Nguyét — Cong ty KD than Bic Lang

+ Hé théng phan mém phuc vu quéan Iy diéu hanh san xuét kinh doanh ctia
Céng ty CPKD than Mién Bic - Vinacomin

+ Mua may photocoppy Cong ty KD than Ha N6i va Céng ty KD than Bic
Lang

+ X4y dung hé théng thoat nuée va thu gom nude thai kho Cang Khinh
Phu - Cong ty KD than Ninh Binh
- Cong trinh du phong:

+ Xay dung kho bai chira than tai Thai Binh

Da hoan thanh nghiém thu ban giao dwa vao sit dung va quyét toan von dau tir
hoan thanh 05 cong trinh:
- Nang cdp nén kho than Da Phuc va lép dat hé ﬂléng phun suong - Cong ty
KD than Béc Théi.
- Cai tao, nang cip hang rao cdng sit ra vao vin phong Céng ty kinh doanh
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than Bic Lang.

- Déu tr bién hiéu Cong ty CPKD than Mién Béc — Vinacomin

- Ning cdp mé rong kho Pa Phuc — Cong ty kinh doanh than Bic Thai

- Mua may photocoppy Cong ty KD than Ha No¢i va Coéng ty KD than Bic
Lang

01 cong trinh da hoan thanh 1ap dw 4n dau tu (Dw dn xdy dung kho bdi chita than
tai Thdi Binh), hién dang thuc hién cac thu tuc phap 1y vé dat dai véi dia phurongVé thi
tuc: C4c du 4n du tu dugce thuc hién theo ding quy dinh clia cdc van ban phép luét hién
hanh vé quéan Iy d4u tir va xdy dung. Thyc hién hoan thanh viéc lya chon nha thdu bang
hinh thire d4u thdu qua mang 01 goi thau xay lip.

Ty 1¢ giai ngén vén dau t con thap (64%) Vi trong ké hoach téng mirc dau tu Ia
22.060 tri¢u dong dz’ii bao gom 7.783 triéu dong chuyénfiép sang ké hoach’ nam 202‘0,
thong qua van ban s6 6441/TKV-DT ngay 26/12/2019 ve viéc Thong bao ke hoach dau
tu nam 2020.

Cong ty CP KD than Mién Béc-Vinacomin thuc hién d4u tu ndm 2019 dya trén cac
cO SO sau:

- Ké hoach diu tu nam 2019 va KHPT 2019 diéu chinh cia Héi dong quan tri
Cong ty.

- Quyét dinh phé duyét Béo céo dau tu/Bao cdo KTKT ctia Cong ty CP KD than
Mién Béc-Vinacomin cho tirng cong trinh, hang muc cong trinh.

- Té chirc lra chon nha thiu (Moi thiu, danh gia hd so du thau,...), thuc hién cac
giai doan ctia qua trinh d4u tr do Phong Pau tu va Vat tur phdi hop cing cac don vi truc
thude co6 du 4n/cong trinh thue hién theo chire néng, nhiém vu duge giao.

- Hop ddng kinh té gitra Cha dau tu va céc nha thiu.

- Céc ho so, tai liéu do nha thiu cung cdp nhu nhét ky cong trinh, ban v& hoan
cong....

- Quyét toén cong trinh dugc kiém toan doc 14p thim tra trudce khi phé duyét.

Toan bd ho so dau tur ciia Cong ty CP KD than Mién Bic déu trén co sé vin ban
phép lut ctia Nha nuée vé& quan Iy dau tr xdy dung, quan Iy tai chinh, bio vé méi trudng
va Quy ché quan Iy dau tu xay dung cta Cong ty CPKD than Mién Bic-Vinacomin ban
hanh theo Quyét dinh s6 184/QD-TMB ngay 31/01/2019 ctia Hoi dong quén tri Cong ty.

b) Cac cong ty con, cong ty lién két(Tom tét vé hoat dong va tinh hinh ti chinh ctia
cac cong ty con, cong ty lién két): Khong co.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:
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Chi tiéw/ Financial Figure Niam/Year 2018 Nam/Year 2019 % ting
giam/ %
change
* Péi véi t6 chikc khong phdi la
t6 chike tin dung va 16 chikc tai chinh
phi ngan hang/ Applicable for
organization other than credit
institutions and non-bank financial
institutions:
Téﬂg glé. tl'l tai san/Total asset 813.130.503.064 1.605.778.008.925 197%
. 1)
Doanh thu thun/Net revenue 5712483113557 | 10857337.165310 | 190%
0,
Loi nhuén tir hoat dong kinh 21.622.286.171 73106182372 e
doanh/ Profit from operating activities
Loi nhuan khac/ Other profits 355.759.860 9998204835 | 2816%
0
Loi nhuan trudc thué/ Profit 21.978.046 031 3704387207 | 350:5%
before tax
Loi nhuén sau thué/ Profit after 13.345.216.585 62.505.966.445 | 468,3%
tax
Ty 1é loi nhuén tra ¢ tire/ % 7% | 100%

Payout ratio

* PD6i véi 16 chire tin dung va t6
chite tai chinh phi ngan hang/
Applicable to credit institutions and
non-bank financial institutions:

Téng gid tri tai san/ Total asset

Doanh thu/ Revenue

Thué va céc khoan phai
ndp/Taxes and payables

Loi nhudn truée thué/ Before tax
profit

Loi nhuén sau thué/After tax
profit

- Céc chi tiu khac/ other figures: (thy theo dac diém riéng cia nganh, cua cong ty
dé lam r6 két qua hoat dong kinh doanh trong hai ndam gn nhat/depending on the
specific characteristics of the industry and of the Company to clarify the company’s
operating results for the last two years).
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b) Cdc chi tiéu tai chinh chu yéuw/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year

| 2018

Nam/Year
2019

Ghi chu/Nofte

1. Chi tiéu vé kha néing thanh
toan/ Solvency ratio

+ Hé s6 thanh toan ngan
han/Current ratio:

Tai san ngan han/N¢ ngan han

(Short term Asset/Short term
debt)

+ Heé s6 thanh toan nhanh/Quick
ratio:

Tai san ngén han - Hang ton kho
No ngén han
Short term Asset - Inventories

Short term Debt

1,12

0,16

1,09

0,15

2. Chi tiéu vé co cdu vén/ capital
structure Ratio

+ Hé s6 No/Tbng tai san
(Debt/Total assets ratio)

+ Hé s6 No/Vébn chi s& hiru
(Debt/Owners’ Equity ratio)

0,78
3,64

0,85
6,13

3. Chi tiéu vé ndng luc hoat
dong/ Operation capability Ratio

+ Vong quay hang ton kho/
Inventory turnover.

Gia vdn hang ban/Hang tén kho
binh quan (Cost of goods
sold/Average inventory)

Doanh thu thuan/Téng tai san
(Net revenue/ Total Assets)

8.7

7,02

7.7

6,7

4. Chi tiéu vé kha néng sinh Ioi/
Target on Profitability
~ + Hé s6 Loi nhuén sau
thué/Doanh thu thuan (profit after tax/
Net revenue Ratio)

+ Hé s6 Loi nhuén sau thué/Vén
chu s& hitu (profit after tax/ total

0,23%

7,6%

0,05%

27.5%
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capital Ratio)

+Heé sb Lgi nhudn sau
thué/Tong tai san (profit after tax/
Total assets Ratio)

+ Hé 56 Loi nhuén tir hoat dong
kinh doanh/Doanh thu thuan
(Operating profit/ Net revenue Ratio)

1,64%

0,37%

3,86%

0,67%

Péi voi td chire tin dung va to chirc tai chinh phi ngén hang/For credit institutions

_and non-bank financial institutions:

Chi tiéu/Figures

Nam/Year
X-1

Nam/Year
X

Ghi chi/Note

1. Quy mé vén/ Capital scale

- Vén didu 16/ Charter Capital

- Téng tai san c6/ Total assets

- Ty 1& an toan vén/Capital
adequacy ratio

2. Két qua hoat déng kinh doanh/
Operating results

- Doanh s6 huy dong tién giri/
Cash deposits

- Doanh sb cho vay/Lendings

- Doanh sb thu ng/Debt collection

- No qué han/ Qutstanding debts

- No kho doi/Bad debt

- Hé sb str dung von/ Incremental
Capital Output Ratio

- Ty 1¢ ng bio lanh qué han/Téng
s6 du bao lanh (Overdue outstanding
underwritten debt/ Total outstanding
debt Ratio)

- Ty 1é ng qua han/Tong du ng
(Overdue outstanding debts/ Total debt
Ratio)

- Ty 1é ng khé doi/Téng du ng
(Bad debt/Total debt Ratio)

3. Kha nang thanh khoan/
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Solvency

- Kha nang thanh toan ngay/Short
term solvency

- Khé niing thanh toan chung/
General solvency |

5. Co cdu cé dong, thay doi von dau tw cia chi s¢ hitw' Shareholders structure,
change in the owner's equity.

a) Cb phin/Shares: Néu tong sb ¢b phan va loai ¢6 phan dang luu hanh, s6 lugng
cb phan chuyén nhuong tu do va s6 lugng cb phan bi han ché chuyén nhugng theo quy
dinh phap luat, Diéu 1¢ cong ty hay cam két ctia nguoi s¢ hiru. Truong hop cong ty €6
chimg khoan giao dich tai nuéc ngoai hay bao trg viéc phat hanh va niém yeét ching
khodn tai nuéc ngoai, cin néu rd thi trwong giao dich, sb luong chimg khoan duge giao
dich hay dwoc bao trg va cdc thong tin quan trong lién quan dén quyén, nghia vu cua
cong ty lién quan dén chimg khoén giao dich hodc dugc bao trg tai nudc ngoai/Specify
total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, Company Charter and
commitments of the owner. Where the company has securities traded in foreign countries
or underwrited the issuance and listing of securities in foreign countries, it is required 1o
specify the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related fo
the securities traded or underwritten in foreign countries.

- 86 luong cb phén dang luu hanh: 15.000.000 c6 phan
- Loai ¢b phan dang luu hanh: Pho thong

b) Co cau cbd dong/Shareholders structure: Néu co cu cb dong phan theo céc tiéu
chi ty 1& s& hitu (cb dbng 16n, c6 dong nho); cd dong td chuc va ¢ dong ca nhan; cd
dong trong nude va cd ddng nude ngodi, cb d6ng nha nuéc va cac cd dong khac/Specify
shareholders structure by ownership proportion (major, minority shareholders);
institutional and individual shareholders; domestic and foreign shareholders; State and
other shareholders).

- Cb dong Tap doan Cong nghiép than — khoang séan Viét Nam: 67,44%

- CH dong ca nhan trong nuéde: 32,56%

- Cb dong nude ngoai: Khong

¢) Tinh hinh thay udf‘)i ‘vén dau tu cla chi s¢ hitv/ Change in the owner’s equity:
Neéu céc dot tang von ¢6 phén trong nam bao gom cac dot chao ban ra cong chung, chao
ban riéng 1€, chuyén doi trai phiéu, chuyén doi chimg quyén, phat hanh co phiéu thudng,
trd co tirc bang co phicu v.v./ Specify equity increases for the year including public
offerings, private offerings, bond conversions, warrant conversions, issuance of bonus
shares, shares dividend, etc.

- Cong ty khong thay dbi vén dau tu cua cha sé hitu trong nam 2018.

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Néu s6 lugng ¢d phiéu
quy hién tai, liét ké cac giao dich ¢ phiéu quy da thuc hién trong nim bao gom thoi
diém thuc hién giao dich, gia giao dich va d6i tuong giao dich/ Specify number of
existing treasury stocks, list transactions of treasury stocks conducted for the year
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including trading times, prices and counter parties

- Cong ty hién tai khong c6 c¢b phidu quy.

e) Cac chiung khoan khac/ Other securities: néu cac dot phat hanh ching khoén
khac di thuc hién trong nam. Néu s6 lwgng, dic diém cic loai ching khoén khac hién
dang Iru hanh va cac cam két chua thue hién clia cong ty v6i cé nhan, to chtre khac (bao
gdm cén bd cong nhan vién, ngudi quan ly clia cong ty) lién quan dén viéc phét hanh
chimg khoan/Specify other securities issuance conducted during the year. Specify the
number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including Company’s
staffs and managers) related to the securities issuance.

- Cong ty hién tai khong c6 cac chirng khoan khéc.

6. Bdo cdo tdc dpng lién quan dén moi truong va xd hoi cua coéng ty/ Report related
impact of the Company on the environment and society

- Cong ty la don vi kinh doanh than trén dja ban cdc tinh phia Bac cac kho than

hau hét 1a nho, c6 stc chira trung binh 5.000 tan nim rai rac chii yéu gin cac bén song,
xa khu dan cu nén tac dong moi trudmg chii yéu la bui bay vao khong khi khong 16n.

- Cong ty la don vi kinh doanh than, s6 lwong ngudi & cac chi nhénh tai céc Tinh
nho hon 90 ngudi, nam rai rac, nén tdc dong xa hoi khong 16m.

6.1. Quan Iy nguon nguyén vdt liéw/Management of raw materials:

a) Tong lwong nguyen vat liéu dugc st dung dé san xuét va dong goi cac san pham
va dich vu chinh ctia to chirc trong nim/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization
during the year.

- Cong ty 1a don vi kinh doanh than, khong tién hanh san xuét, san phim khong
phai dong goi.

b) Béo cdo ti 1¢ phan trim nguyén vat liéu dugc tai ché duoc sir dung dé san xudt
san phdm va dich vu chinh cta td chtc/ The percentage of materials recycled to produce
products and services of the organization.

- Cong ty khong ¢6 nguyén vt liéu duge tai ché.

6.2. Tiéu thu ndng lwong/ Energy consumption:

a) Nang Iugng tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

- Cong ty 1a don vi kinh doanh than, nén mirc tiéu thy ning luong thap, tong muc
dién ti€u thu trong ndm vao khoang 1.100.000KW.

b) Ning luong tiét kiém dwoc thong qua cac sang kién sir dung ning lugng hidu
qué/ Energy savings through initiatives of efficiently using energy.

- Cong ty khong co.

c) Cac béo cdo sang kién tiét kiém ning luong (cung cap cac san pham va dich vu
tiét kiém ning lwgng hodc sir dung nang lwgng tai tao); bao cdo két qua cia cdc sing
kién nay/ The report on energy saving initiatives (providing products and services to
save energy or use renewable energy), report on the results of these initiatives.

- Cong ty khong co.
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6.3. Tiéu thu nucc: (muc tiéu thu nudc clia cac hoat dong kinh doanh trong nim)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung cép nuée va luong nude s dung/ Water supply and amount of
water used.

- Cong ty la don vi kinh doanh tl}an, nén luong nuée chi yéu dung cho sinh hoat,
tidu thu it. Nguén nude tiéu thu chi yéu la nuée mdy, lugng tiéu thu trong nim khoang
5.000m3.

b) Ty 1é phén trdm va tong lugng nudc tai ché va tai sir dung/ Percentage and total
volume of water recycled and reused.

- Cong ty khong co.

6.4. Tudn thu phdp lugt vé bdo vé méi truomg/ Compliance with the law on
environmental protection:

a) S6 14n bj xir phat vi pham do khong tuan thi luét phap va céc quy dinh vé moi
truong/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

- Khong c6.

) Tong sb tién do bi xt phat vi pham do khéng tuédn thi luat phép va cdc quy dinh
vé moi truong/ The total amount to be fined for failing to comply with laws and
regulations on the environment.

- Khoéng cé.
6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) S6 lwong lao dong, mirc lwong trung binh déi véi nguoi lao dong/ Number of
employees, average wages of workers.

- Sb lao dong 676 nguoi.
- Tién lrong binh quén: 12.327.000 ddng/ngudi/thang.

b) Chinh s&ch lao dong nhim dam bao sirc khoe, an toan va phuc lgi cia nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

- Ngudi lao dong hang ndm duge kham strc khée dinh ky mét 1an.

- Nhitng lao dong truc tiép dugc trang bi bdo ho lao déng theo quy dinh ctia Tuit lao
dong.

- Nguoi lao dong duge cap déng phuc.

- Hang nam ngudi lao dong dugce di nghi mat, du lich mét 14n.

¢) Hoat déng dao tao ngudi lao dong/ Training employees

- S0 gitr dao tao trung binh mdi nim, theo nhén vién va theo phén loai nhan vién/
The average number of training hours per year, according to the staff and classified
staff.

Hang ndm Céng ty ctr lao dong di dao tao nang cao nghiép vu theo chuong trinh
cua Tap doan TK'V 16 chirc, m6i nam trung binh khoang 6 khoa, méi khéa 3 ngay, mbi
khoa ctr di 3 nguoi.

- Céc chuong trinh phat trién ky nang va hoc tap lién tuc dé hd trg ngudi lao dong
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dam bao c6 viéc lam va phat trién su nghiép/ The skills development and continuous
learning program to support workers employment and career development.

Cong ty chua co6 chuong trinh nay, nguoi lao dong tu hoc tép la chinh.

6.6. Bdo cdo lién quan dén trdach nhiém déi voi cong dong dia phiong/ Report on
responsibility for local community.

Cac hoat déng déu tu cong dong va hoat dong phat trién cong dong khac, bao gom
hd trg tai chinh nhim phuc vu cong ddng/ The community investments and other
community development activities, including financial assistance to community service.

Céc hoat dong nay Cong ty chua cd.

6.7. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hudng dén cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Céc hoat dong nay Cong ty chura co.

Luu y/Note: (Muc 6 phdn IT Phu luc nay, cong 1y co thé ldp riéng thanh Bdo cdo
phat trién bén vitng, trong dé cde muc 6.1, 6.2 va 6.3 khong bat bude doi voi cdc doanh
nghiép hoat déng trong Iinh vuc dich vu tii chinh, ngdn hang, chimg khodn, bdo hiém)/
(As for Section 6 of Part II of this Appendix, the company may set up a separate
Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are not
mandatory for companies operating in sector of finance, banking, securities and
insurance).

IIL. Bdo cdo va dinh gid cia Ban Gidm déc/ Report and assessment of the
Board of Management (Ban Giam ddc bao cdo va danh gis vé tinh hinh moi mit cia
cong ty/the Board of Management reports and assesses on the situation in all aspects
of the Company)

Bdo céo va danh gid cia Ban Gidm dbc t6i thiéu phai bao gdm céc néi dung
sau/The Board of Management's reports and assessments shall include at least the
Jollowing contents:

1. Dénh gid két qud hoat dong san xudt kinh doanh/ Assessment of operating
results

- Phan tich tong quan vé hoat dong ctia cong ty so véi ké hoach/dw tinh va cac két
qua hoat dong san xuat kinh doanh truée day. Trudng hop két qua san xuét kinh doanh
khéng dat ké hoach thi néu 15 nguyén nhan va trach nhiém cua Ban Giam dbc dbi véi
viéc Lhong hoan thanh ké hoach san xuét kinh doanh (néu c6)/ General analysis of
company’s operations agamst the targets and previous operating results. In case the
operating results do not meet targets, clearly state the reasons and responsibilities of the
Board of Directors for such results (if any).

Nam 2019 déi véi TKV va Cong ty 12 nam rat kho khan vé sin xuét va tiéu thy,
ddc biét 1a thi truong tiéu thy than do: Chinh sdch ctia Nha nude c6 sy thay déi dbi véi
nganh than khi Chinh phti cho phép céc nha may nhiét dién chay than duogc chu dong lwa
chon céc nha cung cap va cho phép thém céc don vi dugc cép than cho cdc ho dién; thoi
tiét dién bién phire tap, nhat 1a dot mua 1ii 16n 1am céc hd thiy dién ddng loat xa Ifi, cAc
nha mdy thiy dién dwge huy dong cao dan dén tiéu thu than cia TKV giam; viéc giao
than cho cdc nha may dién bi anh hwdng rat 16n do viéc dam phén gia bén than gitta
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