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BAO CAO THUONG NIEN NAM 2019

I. Thong tin chung
1. Thong tin khai quat

- Tén giao dich: Cong ty C4 phan Bia Sai Gon - Séng Lam

- Gidy chung nhan dang ky doanh nghiép s: 2900783332

- Vén diéu 1é: 450.000.000.000 ddng.

- Vén ddu tu ctia chi s& hitu:

- Dia chi: Khéi 1 - xd Hung Dao - huyén Hung Nguyén - tinh Nghé An

- 86 dién thoai: 02383.587.200

- 86 fax: 02383.587.226

- Website: http://sasobeco.com.vn

- M ¢ phiéu (néu c6): BSL

Qud trinh hinh thanh va phdt trién: .

- Ngay 20/12/2006: Cong ty C6 phan Bia Sai Gon — Song Lam dugc thanh 18p theo Gidy
dang ky kinh doanh Céng ty Co phan s6 2703001077 ¢ try s6 chinh tai khoi 1, x4 Hung Dao,
huyén Hung Nguyén, tinh Nghé An, 1a Cong ty thudc Tong Cong ty C6 phan Bia — Ruou —
Nudce giai khat Sai Gon.

- Ngay 9/12/2007: Nha may bia Sai Gon — Song Lam dugc khéi cong x4y dung tai khu
Ra Muou thudc dia ban x3 Nam Giang, huyén Nam DPan va xd Hung Pao, huyén Hung
Nguyén. ‘

- Ngay 13/07/2009: Chinl} thirc trién khai xay dyng Nha may. Nha may Bia Séi Gon —
- Séng !am dl,’l‘()'C xdy dung véi tong gifi tri th}rc hié{l du ép gi’ai doan 1 ’12‘1 1.045 ty dong, trong
do phan thiét bi trj gia 859,797 ty q‘éng.’ Tépg thau thiet ké va xay lap nhf?l may 1a Cong ty
Kroness AG — CHLB Dtic, cong suat thiét ké dat 100 triéu lit/nim va c6 thé mé rong 1én 200
triéu ‘ll't/nﬁm. Viég Sabeco xdy dyng nha may bia tai Nghé An 13 thanh qua cua qua trinh hop
tac dﬁu‘tu giira TQng cong ty CP Bia — Ruou — NGK Sai Gon V(’):i UBND Tinh, khéng nhitng
g0p phan phat trién kiph t€ - x3 hdi cho dia phuong ma con thé hién nghia cir cao dep trén
qué huong Chi tich H6 Chi Minh.

- Ngay 12/08/2010: San xuét mé bia thuong mai déu tién. :

- Ngay 12/12/2014: Chuyén try s& chinh Cong ty v& tai Khéi 1, xa Hung Dao, huyén
Hung Nguyén, tinh Nghé An.

- Ngay 30/12/2014: C6ng ty nhén Co thi dua cia Bo Cong Thuong theo Quyét dinh
11996/Qb-BCT.

- Ngay 20/12/2016: Ky niém 10 nim ngay thanh lap Cong ty.

2. Nganh nghé va dja ban kinh doanh: |
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- Nganh nghé kinh doanh: San Xuét, kinh doanh bia, rugu, nudc gidi khat; mua ban
nguyén vat liu, vat tu, phu tung, véan tai, xay dung cac dich vu va nganh nghé khéc theo quy
dinh phéap luit.

- Dia ban kinh doanh: Toan quéc.

3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va b6 may quan ly:

- Mb hinh quan tri: Pai héi dong ) dong, Hoi dong quan tri (HPQT), Ban kiém sodt va
Giam déc.

- Co chu bd may quén ly

+ Dai hoi dong cb déng: Gom tit ca cac co dong c6 quyén bidu quyét, 1a co quan co
quyén luc cao nhét cia Cong ty. Pai hoi dong cd déng c6 nhiém vy: Thoéng qua stra dbi bd
sung diéu 16. Thong, qua ké hoach phat trién cta Cong ty, thong qua bao cdo tai chinh hang
nam, béo cdo cia Hoi dong Quén tri, Ban kiém so4t va ctia cdc kiém toan vién. Quyét dinh s
lugng thanh vién Hoi ddng Quan tri.

+ Hoi ddng Quan tri: La co quan quan Iy cip cao nhit ciia Cong ty, quan tri Cong ty
gitta ky Dai Hoi Céc thanh vién Hoi ddng Quan tri dugc cd d6ng bau. Hoi dong Quan tri dai
dién cho cac cb dong, c6 toan quyén nhén danh Cong ty dé giai quyet m01 véan @8 lién quan
den muc dich, quyén loi caa Cong ty, trir nhitng van dé thudc tham quyén cta Dai hoi dong
b dong

+ Ban kiém soat: La co quan tryc thudc Dai hoi dong cb dong, do Pai hoi ddng cd dong
bau ra. Ban kiém so4t c6 nhiém vy kiém tra tinh hop 1y, hop phép trong didu hanh hoat dong
kinh doanh, béo céo tai chinh ctia Céng ty. Ban Kiém soat hoat dong doc lap voi Hoi dong
Quan trj va Ban Téng Gidm Pdc.

+ Ban Giam d6c: Chiju trach nhiém quan 1y va didu hanh toan bd hoat dong san xuét
kinh doanh hang ngay cta Cong ty, chi dao viéc trién khai thuc hién cac Nghi quyét cua Hoi
dong Quan tri.

+ Cong ty ¢6 13 Phong ban, phan xudng: Phong K& toan tai chinh; Phong Hanh chlnh
— T6 chure; Phong K& hoach - Dau tu; Phong Kiém soét chét luong; Phong K§ thuét; Phong
Kiém toan nédi bd; Bo phén ISO; Phan xudng Niu — X Iy nuéce cép; Phin xuéng Pong
lyc; Phan xudng Lén men — Loc - CIP — Xir Iy nuéce thai; Phan xudng Chiét bia; Phan xuéng
Béo tri va B6 phan Kho.

+ Céc cong ty con, cong ty lién két: Khong co.

4. Pinh hwéng phit trién

- Cdc muc tiéu chil yéu ciia Cong ty:

+ Hoan thanh tt cac nhiém vu san xuét kinh doanh do Pai hoi ddng cb dong va Tong
Cong ty C6 phin Bia - Ruou - NGK Sai Gon dé ra.

+ Duy tri,dam bao tdt chit lugng cic san phidm khi xuét ra thj truong.

+ Pao tao ngudn nhan luc, néing cao trinh d6 chuyén mén dap tng nhu ciu phuc vu qua
trinh san xuét kinh doanh. _

+ Ting cudng, phdi hop véi Cong ty Thuong mai tai khu vuc phét trién thi truong.

- Chién lpc phdt trién trung va dai han:

+ Bam s4t dinh huéng, quy hoach phat trién san xuét xuit cling nhu thi truong do Tong
Cong ty C6 phan Bia - Rugu - NGK Sai Gon dé ra.
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+ Tang cudng vai trd quan 1y san xut kinh doanh qua cac cong tac cai tién ky thuét,
minh bac trong quan tri, ddm béo sy phat trién bén vitng va dn dinh cia Cong ty bang viée
diy manh sin xuét, cha trong nang cao chit luong san pham g6p phan ciing Téng Cong ty
nang cao uy tin thuong hiéu, mang lai hiéu qua kinh doanh ti wu cho Cong ty, ting loi tic
cho ¢ dong, déng gop ngén sach Nha nuéc va dwa Cong ty ngay cang phat trién.

+ Chu dong tim kiém céc thi trudng tiém ning va diy manh hop tac, phat trién cac dong
san phdm thé manh.

- Cdc muc tiéu phat trién bén vitng (moi truong, xa hgi va cong dong) va chuwong trinh
chinh lién quan dén ngdn han va trung han ciia Cong ty:

+ Duy tri hé thong quan Iy chét lwong tich hop ISO 9001:2015; Hé théng quéan Iy an
toan vé sinh thie phim theo tiéu chudn ISO 22000: 2005; Hé théng Quan ly Mo6i truorng theo
tiéu chudn ISO 14001:2015; H¢ thong phong kiém nghiém dat yéu ciu tidu chudn Qudc t
ISO/IEC 17025:2005 mang lai nhiéu hiéu qua cao trong cong tac gidm sat, didu hanh c4c hoat
dong san xuét kinh doanh.

+ Phéi hop véi céc co quan ban nganh, céc t6 chirc, dia phuong thuc hién cong tac xa
hoi theo dinh huéng ciia Tong Cong ty “Bia Sai Gon chung tay vi cong dbng”.

5. Cac rai ro: (Néu cac riii ro c6 thé anh huédng dén hoat dong san xuét kinh doanh hodc
d6i vai viée thye hién cac muc tiéu ciia Cong ty, trong d6 ¢6 rii ro vé mdi trudng)

+ Hi€u qua kinh doanh ctia Cong ty phu thudc 16n vao san lugng san xuit va giao nhén
hang ctia Tong Cong ty Cb phén Bia - Rugu - NGK Sai Gon;

+ Canh tranh khéc liét v6i nhidu loai san pham bia khac trong va ngoai nudc.
II. Tinh hinh hoat dfng trong nim
1. Tinh hinh hoat dfng séan xuét kinh doanh
- Két qua hoat dong san xuét kinh doanh trong ndm:
, + Trong ndm 2019, tinh hinh kinh t& ¢6 chuyén bién tich cyuc nhung van con rét nhidu
kho khan, thach thire.
- Tinh hinh thuc hién so véi ké hoach:

Nim 2019 Ty 16
Chi tiéu PVT i %

Keé hoach Thyc hién TH/KH

1. San luong san xuét Nghin lit 114,961 102,802 89.42
2. San lugng tiéu thu Nghin lit 114,961 102,141 |  88.85
3. Téng doanh thu Ty dong 1,967.62 1,888.16 | 95.96
4. Thué TTPB Ty ddng 1 984.97 927.33 | 94.15
5. Gia vén Ty dong 873.63 839.23 | 96.06
6. Chi phi ban hang Ty dong 1.73 1.40 81.23
7. Chi phi quan Iy Ty dong 29.04 24.56 | 84.58
8. Loinhuan tt HDKD | Ty ddng 63.85 89.30 | 139.86
9. Loi nhuan khac Ty dong 0.58 0.61 | 106.36
- Lai tién gui Ty dong 0.56 | 3.62 | 649.41
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- Chi phi lai vay Ty dbng 1495 9.95| 55.56
10. Loi nhuan truée thué | Ty dodng 64.42 89.91 | 139.56
- Thué TNDN Ty dong 12.88 21.35| 165.72
- Loinhuan sau thué | Ty dong 51.54 68.56 | 133.03

2. To chirc va nhin sw
/

- Danh s4ch Ban diéu hanh:
Stt Ho va tén Chirc vu Néam sinh Trinh d(‘i chuyén | Ty l?~% S0
: mon hivu
1 | V& Hai Thanh Gidm dbc 05/05/1969 | €O phankinh &, K5\ 550,
su co khi
2 | Nguyén Hong Anh | Pho Gidm dbc | 29/04/1968 | Ctr nhan kinh té 0,11%
3 | Hoang L.Am Hoa Phé Giam dbc | 26/12/1968 K¥ su co khi 0,00%

- Nhitng thay d6i trong ban diéu hanh: Khong

- $6 lugng can bd, nhan vién, tom tit chinh sach va thay ddi'trong chinh sach dbi véi
ngudi lao dong:

+ S6 lao dong c6 mit cubi ky: 206 ngudi; trong d6: nit 61 ngudi

Trong d6:

e Lao dong ky hop ddng lao dong khong x4c dinh thoi han: 205 nguoi
e Lao dong ky hop dbng xéac dinh thoi han 12 thang dén 36 thang: 01 nguoi
e S lao dong ky hop ddng lao ddng du6i 12 thang: 0 nguoi

+ Ngudn lao dong 6n dinh va duoc didu chuyén can dbi gifta cac by phédn. Lao dong
trong ndm gidm: 1%. 100% nguoi lao ddng duge bo tri viéc lam thudng xuyén, 6n dinh,
khong c6 tinh trang ngudi lao dong nghi chd viée va nghi viéc do khong c6 viéc lam.

+ Nguén lao dong tré, véi trinh d§ chuyén moén cao, trinh d6 dai hoc chiém 46%, cao
ding va trung cép chiém 24%, lao dong c6 bing nghé, cong nhan k§ thudt chiém 30% tbng
sO lao dong va thudng xuyén dugc dao tao ndng cao tay nghé, trinh d6 chuyén mén nghiép
vu cu thé:

- Céc ché d9, chinh sach ddi v6i nguoi lao dong nhu tham gia Bé() hiém x4 hdi theo
quy dinh dugc thuc hién nghiém tac. Nguoi lao dong dugc hudng cac che do khac tir ngudn
qu¥ cham lo doi song cho ngudi lao ddng cia Cong ty.

S6 14n dao tao trong ndm 2019: 8 lugt vai 217 lugt nguoi va chi phi dao tao 485.8 tri€u déng.
3. Tinh hinh déu tw, tinh hinh thye hién‘céc dw an
a. Cac khoan déu tu 16n: Khéng co.
b. Cac cong ty con, cong ty lién két: Khong co.
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c. Pautu bd sung: Trién khai du tu chidu sau nham dam bao an toan trong vén hanh san
xuét ciia nha may cling nhu Dau t x4y dung mdt s6 hang muc méi thiét yéu theo yéu ciu cia
Téng Cong ty d& dam bao canh quan, méi trudng cling nhu an toan, an ninh ciia nha may nhu:

- Pang hoan thién nha kho tam va dudng giao thong noi bg. D3 trién khai thue hién cdng
tac duy tu, bao tri, bao dudng, sita chita nhod va X8y dyng moi cic cong trinh nhé trong nim
2019 nhim nhdm bao dam va duy tri sy 1am viéc binh thudng, an toan cia cdng trinh theo
quy dinh cua thiét ké trong qua trinh khai thac st dung.

- Dy an xay dyng Nha 4n cong nhan: D3 hoan thanh, dang thyc hién cong tac nghiém
thu, kiém todn va thanh quyét toan du 4n diu tu.

- Dy 4n diu tir thém bdn chira CO2: D3 hoan thanh, dang thyc hién cong tac nghiém
thu, kiém to4n va thanh quyét toén dy 4n diu tu.

- Du an xay dyng sén bai chira chai két rdng: D4 hoan thanh, dang thuc hién cOng tac
thanh quyét toan du 4n diu tu.

-Du 4n Péu tw He thong dién néng lugng mit trdi cong sudt IMWp tai Nha may Bia
Sai Gon — S6ng Lam, dang trién khai thyc hién phan hd so phap 1y theo chu truong ctia Téng
cong ty, thoi gian hoan thanh quy IV nim 2020.

- Dy 4n Pau tu 1 phan duong ndi b va thoat nuée khu vuc Van phong cdng chinh phia
Nam, dang trién khai thuc hién phén hd so phép ly, thoi gian hoan thanh quy III nim 2020.

- Dy an xdy dyng Nha van phong: Pa duoc Hoi ddng quan tri Céng ty ¢ phan Bia Sai
Gon — S6ng Lam phé duyét chd truong thue hién du 4n du tir xdy dung Nha vin phong, dang
trién khai thyc hién va hoan thién phan 1ap B4o céo kinh té k¥ thuat va Ké hoach Iua chon
nha thiu theo ké hoach diu tur xay dung ndm 2020 da dugc phé duyét.

d. Tinh hinh tai chinh

Chi tiéu Niim 2018 Niim 2019 % ting gidm
Téng gi4 tri tai san 835,346,653,695 | 781,764,293,739 (6)
Doanh thu thudn 868,824,159,686 | 960,833,511,473 11
Loi nhugn tir hoat dong kinh 39,956,329,340 | 89,300,347,985 123
doanh
| Loi nhuan khac 596,859,071 612,660,064 3
Loi nhudn trueée thué 40,553,188,411 89,913,008,049 122
Loi nhuan sau thué 32,288,916,924 68,561,332,839 112
Ty 1& loi nhuén tra ¢ tie 6% 13%
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Cic chi tiéu tai chinh chi yéu:

Chi tiéu DPVT | Nam 2018 | Nim 2019 | Ghi chi

1. Chi tiéu vé khé ning thanh toan

+ Hé s6 thanh toan ngin han Lan 0.58 0.83

+ Hé sb thanh toan nhanh: Lén 0.05 0.20

2. Chi tiéu vé co cdu vdn

+ Hé s6 No/Téng tai san % 41.96 33.70
+ Hé s6 No/Vén chu s hitu % 7229 | 50.83

3. Chi tidu v& ning luc hoat dong

+ Vong quay hang ton kho:

gy . LA 9.09 9.84
Gia vén hang ban/Hang tdn kho binh quan |
+ Vong quay tdng tai san: \
Doanh thu thuén/Téng tai san Léan 1.04 1.23
4. Chi tidu vé kha ning sinh 16
+ H:_e s0 Lo1 nhuan sau thué/Doanh thu % 379 714
thuan
+ Hé s Loi nhuan sau thué/Vén chi sé hiru | % 14.14 13.23
+ Hé s6 Loi nhudn sau thué/Téng taisan | % 3.87 8.21
+ Hé sb Loi nhuén tir hoat dong kinh 0
doanh/Doanh thu thuin % 4.60 9.29

4. Co céu cb dong, thay ddi vén diu tw ciia chi s& hiru:
a) C6 phén:
- Téng s6 ¢b phibu cia cong ty: 45.0000.000 CP.
~ - Loai ¢6 phiéu dang luu hanh: C8 phiéu phd thong.
-S6 luong cb phin chuyén nhuong tur do: 0 CP.
- $6 lwong ¢b phan bi han ché chuyén nhuwong theo quy dinh phap luat :0 CP.
b) Co cu cb dong:
- Téng cong ty Cb phin Bia — Rugu — NGK Sai Gon chiém 30.950.000 ¢b phin tng voi
ty 1¢ 68.8%.
- Cb dong khac chiém 14.050.000 ¢ phin tuong tng véi ty 18 31.2%
+ Cb dong 1a tb chirc chiém 35.301.667 cb phan twong g 78.45%
+ Cb dong ca nhan chiém 9.698.333 ¢b phin tng véi ty 16 21.55%
- Khéng c6 ¢ déng nude ngoai.
¢) Tinh hinh thay d6i vén diu tw ciia chi sé hiru: Khong.
d) Giao dich c6 phiéu qu§: Khong.
e) Cac chirng khoan khac: Khong.
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5. B4o cdo tac dong lién quan dén maéi trrong va x4 hdi clia cong ty

5.1 Quan Iy nguén nguyén vit lidu:

a) Toéng luong nguyén vt lidu dugc sir dung dé san xuét va déng goi cac san phidm va
dich vu chinh ctia t6 chirc trong nim.

- Malt: 12.524.720kg

- Gao: 3.080.186kg

- Hoa cao houblon: 5.631,48kg

- Lon rdng: 215.235.895 c4i twong dwong 2.280,49 tAn (trung binh 10.6g/ lon 13ng)

- Thiing gidy: 8.969.716 thing twong dwong 2.240,42 tn (trung binh 185g/ thing gidy).

b) Bao cdo ti 1& phan trim nguyén vét liéu dugc tai ché dugc st dung dé sén xuét san
phim va dich vu chinh ctia t§ chirc: Khéng c6.

5.2 Tiéu thu nang lwong:

a) Ning luong tiéu thy truc tiép va gian tiép.

- Dién: 11.892.616 kWh
- Hoi bdo hoa: 32.975 tan.

b) Cac bién phéap nhim tiét kiém ning lrong da dugc thue hién tai nha may nhu: Quén ly
giam sét chit ché& viéc tidu thu ning lwong tir 6 dua ra cac bién phéap giam hao phi, tiét kiém
ning luwong hiéu qua, Lip dat ddng hd do dién tai timg phan xuong, Lap d4t Bién tin cho cac
dong co, st dung dén Led tiét kiém dién thay thé cho dén Halogen, Lip dit 4o nhiét cho hé
théng hoi néng nhim tiét kiém hoi néng... Thong qua viée gidm sat st dung ning lugng, tiét
giam hao phi va dp dung cac bié€n phap str dung nang lugng hi€u qua, cong ty da thuc hién
giam dugc dinh mirc st dung niang lugng so vai 2018 (Pién giam 10%, Hoi gidm 11%).

5.3 Tiéu thu nwée: (mire ti€u thy nudce cliia cac hoat dong kinh doanh trong ndm 2019)

a) Ngudn cung cép nuée va lvgng nude sir dung.

Ngudn cip nuée cho hoat dong san xuét kinh doanh ctia Cong ty 13 ngudn nuéc tir
kénh ddo va cic nha cung cip nudc trén dia ban. Tong lugng nuéc st dung nam 2019 1a
552.557 m3. _

b) Ty 18 phén tram va téng lugng nude tai ché va tai sir dung: Nudc tai st dung tir nudc
thai da duge xir Iy ding dé tuéi cdy, co: 100m3 chiém 0,018%.

5.4 Tuin thi phap luit vé bio vé méi trudng: /

S6 1an bi xit phat vi pham do khong tuén thi luat phap va cac quy dinh vé méi trudng:
Khong cé.

Tbng s6 tién do bi xi phat vi pham do khong tuén thi luat phdp va cac quy dinh vé moi
treong: Khong co.

5.5 Chinh sach lién quan dén nguwoi lao dong:

a) S6 luong lao dong, murc lvong trung binh d6i voi ngudi lao dong:

- $6 lwong lao dong nam 2019 13 206 ngudi trong d6 lao déng nit 61 ngudi.
- Mire lvong trung binh déi véi ngudi lao dong 12 10.9 triéu dong/ thang. Nguoi lao dong
¢6 viéc lam on dinh thuong xuyén. 7
b) Chinh sach lao déng nhim dam béo strc khée, an toan va phuc loi ciia ngudi lao dong:
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- Ngoai chinh sach viéc 1am thudng xuyén, thu nhap 6n dinh cho ngudi lao dong, chinh
sach lao dong nhim dam béo stc khoe, an toan, phuc loi cho nguoi lao dong ludn dugce cha
trong.

- Ngum lao ddng 1am viéc tai cdc phan xudng dugc trang bi diy da bao ho lao dong theo
quy dinh; t6 chirc kham strc khée dinh ky hang nam cho nguoi lao dong. Céc hoat dong ting
qua CBCNV cac ngay 18, tham hoi kip thoi doi song ctia nguoi lao dong... ludn dugc duy tri
va phéat huy qua cac ndm. Chi phi 1¢i cham lo doi séng ngudi lao dong ndm 2019 14 2.09 ty
ddng.

c¢) Hoat déng dao tao nguoi lao dong:

- Cong ty t6 chirc cac khoa dao tao v& an toan lao dong, vé sinh an toan thuc phim,
phong chay chua chay, cit can bd quan ly di tham du céc khéa bdi dudng chuyén mén nghiép
vu chuyén siu vé quéan 1y san xuét, kinh doanh thi truong, k¥ thuat cong nghé, thiét bi, cong
nghé thong tin va tai chinh ké toan. Trong thoi gian hoc tip, nguoi lao dong duwge hudng
nguyén luorng, duge dam bao cac quyen lgi khéc.

- S6 gid dao tao trung binh mdi niim, theo nhan vién va theo phén loai nhén vién. S6 gid
dao tao ndm 2019: 7.6 gid/ nguoi.

III. Panh gia két qua hoat dong san xuit kinh doanh:

T Thure Ké Thee | Ty TH | Ty 1 TH
T Chi tiéu PVT hién hoach hién | 2019/201 | 2019/201
A 2018 2019 2019 8 9
Sén lugng tiéu thy 1000 lit 92,699 | 114,961 | 102,141 | 110.19% | 88.85%
2 | Téng doanh thu Ty dong | 1,684.65| 1,967.62 | 1,888.16 | 112.08% | 95.96%
Tbng chi phi Ty ddng 817.70 | 904.40 | 86520 | 105.81% | 95.67%
4 | TongsOthuephdi | 7o 30 | 90682 | 1,119.69 | 1.067.13 | 115.14% | 9531%
| ndp ngén sach
5 | Loi nhusn trude thué | Ty ddng 40.55 64.42 80.91 | 221.73% | 139.56%

Trong ndm qua, Cong ty d4 hoan thanh vuot mitc ké hoach lgi nhudn d3 dé ra.
1. Tinh hinh tai chinh
a) Tinh hinh tai san
- Phén tich tinh hinh t,éli‘ san, bién S‘I(f)ng tinh hinh t’éli sé’n (phén tich, danh gia hiéu qua st
dung tai san, ng phai thu xau, tai sin xau anh hudng dén két qua hoat dong kinh doanh).

) NAM 2018 NAM 2019 CHENH LECH
Stt NOI DUNG -~ -
| Gia tri T 18 Gid tri Ty16 | S6tuyétddi | Tyle
I | Taisénngén han | 202,171,661,011 | 24% | 218,590,766,332 | 28% | 16,419,105321 | 8%
Tién va cac khoén 0 0 ~n0
U | trong duong tien 17,526,002.982 | 9% | 13,608853.476 | 6% | (3915140 so6) | 22%
2 hKa}I‘loa“ phaithungan | o5 671 607.874 | 31% | 39,186,732.203 | 18% (24,484,875,671 | -38%
i )
Diu tur Ti chinh 150
3|0 32,000,000,000 | 16% |  80,000,000,000 | 37% | 48,000,000,000 |,
ngan han %
4 E}‘i‘;ja“ ngan han 1,769,002,505 | 1% 542,471,779 | 0% | (1,226,530,726) | -69%

Béo cdo thuong nién nim 2019

Trang 8/16




3 | Hang ton kho 87,205,047,650 | 43% 85,252,708,874 | 39% | (1,952,338,776) | -2%

II | Tai san dai han 633,174,992,684 | 76% | 563,173,527,407 | 72% | (70,001,465,277 | -11%
)
1 | TSCb 615,257,764,921 | 97% | 545,067,196,436 | 97% | (70,190,568,485 | -11%
2 | Tai san dai han khac 17,324,727,763 3% 14,942,03 6,971 3% | (2,3 82,690,792; -14%
Téng TS 835,346,653,695 781,764,293,739 (53,582,359,956 | -6%
)

Téng tai san nam 2019 giam 53,58 ty ddng so v6i nam 2018, trong d6 chd yéu do tai san
dai han giam 11% tuong ng vé6i 70 ty ddng ma tai san ¢b dinh giam do lity k& khau hao ting
1&én nén khéng anh huéng t6i hoat dong san xuét kinh doanh cta doanh nghiép. Trong khi d6
tai san ngan han tang 16 ty dong (8%) so v6i ndm 2018 do trong nim 2019 cong ty da can d6i
t6t dong tién nén t1en vay gidm ddng thoi c6 tién giri tiét kiém cao hon so v&i nim 2018 1a 48
ty ddng; phai thu ngin han giam va hang tdn kho nam 2019 dang ké so v6i nam 2018. Cong ty
khoéng c6 khoan ng phal thu khé doi cling nhu tat c4 céc tai san ctia doanh nghiép van trong
tinh trang hoat dong t6t.

b)Tinh hinh n¢ phai tra

NAM 2018 NAM 2019 CHENH LECH
Gia tri Ty 1& Gia tri Ty 1é S6 tuyét dbi Tyl é
1 | No ngén han 350,189,934,853 | 42% | 263,119,038,658 | 34% | (87,070,896,195) | -25%

STT | NOIDUNG

1,1 bpzl‘;“ tra nguol | 19 553 086,340 | 2% | 29,572,133,617 | 4% | 10019047277 | 51%

1,2 | Vay ngén han 216,614,876,467 | 26% | 118,766,311,328 | 15% | (97,848,565,139) | -45%

2 | No dai han 320,000,000 0% 320,000,000 0% 0%

2,1 .| Vay dai han 0% 0%

2. Nhitng cai tién vé co cdu td chire, chinh sich, quan ly
- P& xuét nhidu giai phép, sang kién cai tién k¥ thuat thiét bi va cong nghé 4p dung vao
san xuét gép phan giam thiéu chi phi va nhan cong lao dong.
- Vé6i daychuyén suét khép kin, hién dai, tu dong héa cao
- Trién khai va tng dung phin mém trong quéan Iy san xuét, quan 1y kinh doanh, quan
ly.
3. Ké hoach phat trién trong twong lai
- th:)i hop véi Cong ty Thwong mai va cdc s& ban nganh dia phwong nhim ting tiéu
thy s&n pham tai chd, giam thiéu chi phi van chuyén, tang loi nhuén.
- Tich cyc tham gia cic hoat ddng an sinh x& hoi.
- }’J’ng dung khoa}' hoc k§ thuat, cac phin mém quéan Iy san xudt vao qué trinh dé nang
cao chat luong sén pham.
- Khai théc tbi uu ngubn nhén Iye hién c6, dam béq chét lwong san phém’ khi ‘xuét ra thi
truong. Thyc hién tiet kiém, ddm bao hi€u qua ning suat, an toan lao dong gan li€n véi bao
v€ moi trudng.
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4. Gidi trinh clia Ban Giam d6c d6i véi y kién kiém toan: Khéng c6 ¥ kién kiém toan
ngoai trir.

5. Bao cao danh gia lién quan dén trach nhiém vé méi trwong va xi héi ciia cong ty

a. Panh gia lién quan dén cac chi tiéu moi truong:

- Tiéu thy nude: Nha may khai théc xt 1y nuwéc phuc vy cho san xuét, sinh hoat tir ngudn
nuoc mit cia song Pao. Nam 2019 luu luong khai thac 13 586.611 m3 véi huu luong khai
thac trung binh 13 1.607 m3/ ngay dém.

- Ning lugng: Tiét kiém ning lwong 1a mot trong nhitng yéu t6 dugc cong ty chu trong
nhim ning cao hiéu qua, tiét giam chi phi san xut, naim 2019 cong ty da thuc hién gidm dinh
mirc sir dung nang lugng so véi 2018 (Pién gidm 10%, Hoi giam 11%). Nam 2019 cong ty
tiéu thu 11,89 triéu kWh dién néng.

- Hé théng 16 hoi chinh ctia nha mdy st dung cong nghé Biomass véi ngudn nguyén liéu
chinh 12 mun cua. Lo hoi dbt dau chi st dung dé phong ngira sy ¢b nén luong diu tidu thy 13
khong 16n.

- Phat thai: Hé thdng xtr Iy chét thai (nuéce thai, khi thai) tai nha mdy dugc diu trr déng
bd véi thiét bi cong nghe hién dai, tién tién nén ludn dam bao chét lwong trudce khi x4 thai ra
mdi trudng. Céc thong sd phén tich chit luong nuéce thai sau khi x¢ 1y cia Cong ty dam bao
dat quy chuan c6t A-QCVN 40:2011/BTNMT va khi thai dat tiéu chudn theo quy chuén cot
B-QCVN 19:2009/BTNMT.

- Theo gidy phép xa thai, cong ty dugc phép xa thai tdi da 2.500 m3/ ngay dém. Nam
2019 Iuu lugng xa thai trung binh tai nha may khoang 1.028 m3/ ngay dém, chit lugng nuée
thai dau ra ludn dugc gidm sat lién tuc qua hé théng quan tric tu dong. Viéc xa nude thai vao
nguon nudc tlep nhén tai song Ké Gai khong gay tac dong xAu dén muyc tiéu chét luong clia
nguon nuéce tiép nhén ciing nhu cac tic dong xAu khac. Cong ty ludn thyc hién quan Iy chit
thai ran, chét thai cong nghiép, chét thai nguy hai theo ding céc quy dinh ctia phap luat hién
hanh.

- Cong ty ludn luén thye hién dang, dy du, kip thoi cac nghia vu, trach nhiém déi voi
mdi trudng nhu bao vé méi truong, déng cac khoan thué phi nhu: khai thac nwée mat, phi xa
thai vao moi truong, phi dich vu tai nguyén rimg. ..

b. Panh gia lién quan dén van dé nguoi lao dong:

- Ngoai viéc thyc hién ddy da cac quy dinh cia phap luat Nha nuéc d6i véi ngudi lao
dong, Cong ty ludn chu trong ning cao hon nita trach nhiém cia cong ty d6i véi nguoi lao
dong. Nguoi lao dong dwoc hudng thém cac quyén loi dwoc quy dinh trong théa udc lao dong
tap thé. ‘
- Hang nim déu trich 14p cac qu§ chim lo doi séng ngudi lao dong: t§ chic thim héi
tang qua nhén cac ngay 1€ trong nim, chi tro cép khoé khan cho CBCNV, ting qua dbi teong
CBCNV nhan c4c ngay 1€ ky niém, chim lo doi sdng ngudi lao dong, td chire di tham quan
nghi mét hang nam va té chirc céc hoat dong phong trao.

- Ché d6 khen thudng duge thuc hién ddy du
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- Hang ndm cong ty déu t6 chirc cac hoat dong vin hoa, thé thao cho CBCNV. Céng ty
d3 1am 01 sén bong d4, bb tri két hop cac sén choi ciu 16ng, bong ban nhim tao dung khéng
khi vui choi giai tri lanh manh cho CBCNV sau gid 1am viéc, san xuét.

c. Panh gia lién quan dén trach nhiém ciia doanh nghiép ddi véi cong ddng dia
phwong

- Cong ty C& phan Bia Sai Gon - Séng Lam ludn coi trach nhiém x& hodi caa doanh
nghiép 14 cam két ctia doanh nghiép déng gbp cho viéc phat trién kinh té bén viing, thong qua
viéc tudn thi chudn muc vé bao vé méi trudng, binh déng gidi, an toan lao dong, quyén loi
lao dong, tra luong coéng bang, dao tao va phat trién nhan vién, phat trién cong déng, bao dam
chét lugng san pham... theo cach 6 1oi cho ca doanh nghiép cling nhu phat trién chung cia
xa hoi.

~ -Bén canh d6, don vi luén quan t4m thyre hién tt cong téc tuyén truyén, gido duc, phd

bién phép luat dbi véi ngudi lao dong trong toan don vi, tir d6 hinh thanh dwgc y thire tir mbi
ngudi lao dong vé& hoat ddng cbng tac x4 hoi tir thién, dén on d4p nghia, x6a d6i giam nghéo,
tuong than twong 4i trong cdng ddng, chung tay vi cong dong day 14 nghia vu ddng thoi ciing
12 mot nét van héa cia CBCNV Cong ty.

IV. DPanh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty.

1. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dong ciia Cong ty, trong dé cé
danh gia lién quan dén trach nhiém méi trwong va xa hdi.

- Trong thoi gian qua, Cong ty d3 thyc su tip trung, thé hién trach nhiém véi cong dong,
cu thé 1a trén dia ban tinh Nghé An. Khéng chi vdy, cong ty con thuc hién t6t cong tac tuyén
truyén, lan rong trach nhiém d6 dén véi ngudi lao dong trong toan don vi, thure hién cong téc
x4 héi tir thién, dén on d4p nghia, x6a doi g1am ngheo, chung tay vi cong ddéng. Hoi dong
quén tri cong ty danh gi4 cao va mong mudn nhitng cam két, nhitng trach nhiém céng ddng
ctia cong ty dugc phat huy va ngay cang 16n manh hon nita.

2. Panh gi4 ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam doc cong ty

- Ho6i ddng quan tri (HBQT) da thudng xuyén giam sat viéc thuc hién cac Nghi quyét,
quyét dinh ciia Dai hoi dong cd déng, déng thoi Gidm sat hoat dong ctia Ban Giam dbc. Trong
thoi gian qua, Ban Gidm ddc va céc bd phan tham muu d4 td chirc danh gia, phan tich du bao
tinh hinh hoat dong kinh doanh theo ting thang, quy dé HPQT c6 bién phap chi dao kip thoi
cho Ban Giam dbc. Ban Giam dbc di huy dong c6 hiéu qua cac ngudn lyc ciia Cong ty, kiém
tra thudng xuyén hi€u qua cong viéc clia cac phong ban dé nam bit thong tin, c6 bién phép
hd trg, chi dao kip thoi giup cho Cong ty vuot qua giai doan kho khin va chun b cac diéu
kién t6t nhét khi nén kinh té hdi phuc. Thuong xuyén ra soat, danh gia hi¢u qua sir dung vbn
trong hoat ddng kinh doanh nham dat duoc hiéu qua sir dung vbn cao nhét. Ban Giam dbc
Cong ty thé hién tinh than trach nhiém cao trong cong viéc, ¢6 su phan cong phan nhiém 16
rang. Céc budi hop giao ban dwoc duy tri hang tuan, quan 1y va diéu hanh Cong ty theo ding
qui dinh cia phdp lut. Trong ndm cac dinh huéng chién Iugc ciia Hoi déng Quan tri va Nghi
quyét Pai hoi dong C6 dong duoc trién khai thue hién theo dung ké hoach, hoan thanh chi
tiéu k& hoach SXKD dé ra, cdc mit hoat dong cta Cong ty dugc cai tién theo hudéng chuyén
nghiép. D& dat dwoc hiéu qua trén 12 do c¢6 sy phdi hop 6t gitta Hoi ddng Quan tri va Ban
Giam dbc. Chi dao va didu hanh dim bao nguyén tic tip trung dan chi, ban bac va quyét dinh
cong vi€c cdng khai, minh bach, tudn thd theo ding quy dinh cia phap luit.
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3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

- Ting cudng quan tri cong ty, tiép tuc thwre hién cac chién lugc phat trién trung va dai

han ctia céng ty, bam sat dinh huong do Sabeco dé ra dé c6 nhung Ké hoach kinh doanh phu
hop, phat huy nang I san xudt nhim dédp tng ddy dd nhu cau, mong muén ciia thi trudng
vao bit ky thoi diém nao, da dang héa ching loai bao bi san pham dAu tu phat tridn mat hang
mdi. Kién toan bo may t6 chire, chi trong cong tac quan tri ngudn nhén lyc va xdy dung do6i
ngii can bo ké thira. Tang cuong cong tac quan ly chi phi va quan trj rii ro. Panh gi4, xem xét
hiéu qua st dung vén.

V. Quén trj cong ty
1. Hoi dong quan tri

a) Thanh vién va co ciu ctia Hoi dong quan tri:

o " o
St Ho va tén Chirc vu Nam sinh Trinh d(': chuyén TY l§~ %
t mon s6 hiru
1| pEwenTién Chu tich HOi dong | »1/1/1973 | i nhan kinh 6 0%
ing Quan tri
2 | Van Thanh Liem | [Pa0hvienHOTdong | /071650 | cir nhan kinh t4 0,41%
Quan tri
3 | Cao Thanh Bich | PenhviénHoidong | 01s 1040 | Ky sy 0%
Quan tri
o Thanh vién Hoi dng ,
4 | Nguyén Hong Anh | Quén tri/ Ph6é Gidm | 29/4/1968 | Cir nhén kinh t& 0.11%
doc
— Giam dbc, TV Hoi K§ su co khi - Ctr .
5 | V6 Hai Thanh d@)ng Quan tri 05/05/1969 nhan kinh té 0,30%

b) Céc tiéu ban thudc Hoi ddng quan tri: Khoéngcéd
c) Hoat dong cia H6i déng quan tri: Trong nim 2019, Hoi ddng quan tri Cong ty da

thuc hién 04 phién hop, ban hanh Nghj quyét dé chi dao hoat dong cua Cong ty, cu thé nhu

sau.
TT S"leil; g;,ylft/ Ngay N¢i dung
I NGHI QUYET
: 86 01/2019/NQ- | 15/02/2019 | Théng qua bién ban hop Hoi ddng quan tri ngly
HDPQT 15/02/2019.
) S0 02/2019/NQ- | 16/04/2019 | Théng qua bién ban hop Hoi ddong quan tri ngay
HDQT 16/04/2019.
S6 03/2019/NQ- | 14/05/2019 Thong qua dé nghi ciia Gidm dbc Céng ty tai Tor trinh
HDQT s6 18/2019/Ttr-BSGSL v& viéc phé duyét quy hoach
3 chi tiét 1/500 va 1ap béo céo kinh té k§ thuat dy 4an
“khu trung bay va trién 1dm san phim” tai Cong ty ¢
phén Bia Sai Gon — Song Lam.
4 |86 04/2019/NQ- | 05/06/2019 Thong qua bién ban hop Hoi dong quan tri ngay
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HPQT 05/06/2019.
5 86 05/2019/NQ- | 20/08/2019 | Thong qua bién ban hop Héi dong quan tri ngay
HDQT 20/08/2019.
II | QUYET PINH
. 86 01/2019/QD- | 07/01/2019 | Thanh I4p t3 thim dinh dy 4n dau tr xdy dung nha van
HDbQT phong tai Nha may Bia Sai Gon — S6ng Lam.
) $6 02/2019/QD- | 07/01/2019 | Thanh Iap t6 thim dinh dy 4n dau tr xdy dung nha an
HDbQT cong nhéan tai Nha may Bia Sai Gon — Song Lam.
$6 03/2019/QD- | 08/01/2019 | Thanh 1ap t8 thdm dinh dy 4n diu tu x4y dung hang
3 |HPQT rao khu dét 46 ho dan tai Nha may Bia Sai Gon — Song
Lam.
A S6 04/2019/QP- | 10/04/2019 | Phé duyét thi lao thanh vién Ban kidm sodt cia Nha
HDbQT may Bia Sai Gon — Séng Lam.
S6 05/2019/QP- | 14/05/2019 | Phé duyét quy hoach chi tiét 1/500 va lap bao cdo kinh
5 |HbQT té k¢ thuat dy 4n “khu trung bay va trién 1am san
pham” tai Nha mady Bia Sai Gon — S6ng Lam.
. S6 06/2019/QP- | 24/05/2019 | Phé duyét k& hoach lya chon nha thiu thude du 4n dau
HDbQT tw x4y dung Nha an c6ng nhén.
86 07/2019/QP- | 24/05/2019 | Mi&n nhiém Trudng phong Kiém toan ndi bo.
7
HDQT
S6 08/2019/QD- | 29/05/2019 | B nhiém chirc vy quyén trudng phong Kiém toan ndi
8 .
HDPQT bo. |
S6 09/2019/QD- | 28/06/2019 | Thay thé thanh vién thudc To thim dinh thuc hién dur
9 |HBPQT 4n dau tu xdy dung Nha Vin phong tai Nha may Bia
Sai Gon — Song Lam.
86 10/2019/QD- | 28/06/2019 | Thay thé thanh vién thudc Td thdm dinh thwc hién du
10 | HbQT an dAu tr xay dung Nha an cong nhan tai Nha may Bia
Sai Gon — Song Lam.
S6 11/2019/QD- | 28/06/2019 Thay thé thanh vién thudc T thdm dinh thyc hién dy
11 | HbQT &n dAu tu xay dyng Hang rao khu dét 46 ho dan tai Nha
méy Bia Sai Gon — S6ng Lam.
86 12/2019/QD- | 18/07/2019 | Phé duyét Bao céo kinh t& k¥ thuat dy an dau tw xay
12 | HbQT dung Nba an cdng nhén tai Nha mdy Bia Sai Gon —
Séng Lam.
S6 13/2019/QP- | 27/09/2019 | Phé duyét lai chit truong dau tu thyuc hién dy an dau tu
13 | HbQT xdy dung Nha vin phong tai Nha may Bia Sai Gon —

Song Lam.

d) Hoat dong clia thanh vién Hoi ddhg quan tri doc 1ap, hoat dong cua cac tidu ban trong
Hoi déng quan tri: Khoéng co
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2. Ban Kiém soat

a) Thanh vién va co cau ctia Ban kiém soat:

o Ty 18
St Ho va tén Chire vu Nam sinh T"Ph d(': % s&
t chuyén mén hite
1 | Nguyén Thanh Thay | Lfwone Ban Kiém sodt | )/ g5, | ClrnhdnKinh | oo,
chuyén trach té
2 | Dang Hai Ha Eﬁnh vien Ban Kiém | ;151977 | CU “hi‘: Kinh 0,
3 | Hoang Thanh Van ST(f‘;nh vien Ban Kim | 15 04/198p | CU “h‘;‘g Kinh | g0,

b) Hoat dong ciia Ban kiém sodt:

- Xem xét, danh gia hoat dong cia Cong ty trong sudt nién do, lién quan dén viéc thuc
hién céc ké hoach tai chinh va ké hoach hoat dong nim 2019.

- Kiém tra, soat xét cac hd so Dau tu du 4n, cong tac td chirc can b, viée thue hién ché
d6 chinh sach d6i v6i ngudi lao dong: thong qua viéc tuén thu quy ché phan phéi tién lrong,
xay dung ké hoach qu¥ lwong 2019, viéc thuc hién xép hang doanh nghiép, viéc chi tra tién
lwong cho ngudi lao dong, viéc thyc hién ché d6 BHXH d6i voi ngudi lao dong.

- Kiém tra cong tac Tai chinh, K€ toan: vé quén ly hoa don ban hang, quan 1y hd so
chimg tlr K& toan, cong tac quan 1y bao bi chai két.

3. Cac giao dich, thu lao va cic khoin lgi ich ciia Hi dong quéan tri, Ban giam dbc

va Ban kiém soat.

a) Luong, thudng, thu lao, cic khoan loi ich 2019:

Déi twong Hovatén Thi lao Lwong Téngcong
Nguyén Tién Diing 161,280,000 161,280,000
| van Thanh Liem 107,520,000 107,520,000
Hoi d"t':ig AUaR 1'v/5 Hai Thanh 107,520,000 107,520,000
Cao Thanh Bich 107,520,000 107,520,000
Nguyén Hdng Anh 107,520,000 107,520,000
Ban Kibum coge | 1028 ThanhVan 67,200,000 67,200,000
Ding Hai Ha 67,200,000 67,200,000
V& Hai Thanh 635,000,000 635,000,000
Nguyén Hdng Anh 509,600,000 509,600,000
Ban di¢u hanh | Hoang Lam Hoa 196,100,000 196,100,000
Nguyén Thanh Thity 283,880,000 283,880,000
Vin Ba Thi 446,900,000 446,900,000

Téngcong 725,760,000 2,071,480,000 2,797,240,000

b) Giao dich c6 phiéu coa cb dong ndi bo: Khong co.

c) Hop ddng hodc giao dich véi cd dong ndi bo: Khong.
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d) Viéc thyc hién cdc quy dinh v& quén tri cong ty:

- Thye hién cong bd diy du va ding han céc Bo céo quan tri, Bao cdo thuong nién va
céc thong tin v& hoat dong san xuét kinh doanh, tai chinh va tinh hinh quan tri cdng ty cho cd
dong va cong ching theo ding quy dinh cta phap luat.

- C4c quy dinh vé& quan tri ndi bo Cong ty duge cap nhép theo quy dinh méi nhét cia
Phép luét hién hanh

- Piéu 1& Cong ty va cac vin ban phap ludt c6 lién quan ludn duge cép nhat kip thoi va
chuin hoéa nhdm dam bao dly dii cac yéu ciu tudn tha quy dinh va dam bao lgi ich cao nhit
cho cac ¢b déng.

VI. Bao cdo tai chinh:
1. Y kién kiém toan: 7
B4o céo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh
hinh tai chinh cua Cong ty vao ngay 31 théng 12 ndm 2019, ciing nhw két qua hoat dong kinh
doanh va tinh hinh huru chuyén tién té cho nam tai chinh két thac cung ngay phu hgp véi cac
chuén muc ké toan Viét Nam, ché do ké toan doanh nghi€p Viét Nam va cac quy dinh phép
Iy ¢6 lién quan dén viéc 14p va trinh bay bao cdo tai chinh.
2. B#o cdo tai chinh dwgc kiém toan:
B4o céo tai chinh nim d4 dugc kiém toan bao gdm: Bang can dbi ké todn; Bao cdo két
qué hoat dong kinh doanh; B4o c4o luu chuyén tién t¢; Ban thuyét minh Béao céo tai chinh
theo quy dinh phap luét vé ké toan va kidm toan.

NGUOI PAI DIEN PHAP LUAT

Noi nhén: LAY SR OC CONG TY
- UBCK NN; R
-Luu VT.

7% Hai Thanh

U ¥ a9
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