BAO CAO THUONG NIEN NAM 2019
ANNUAL REPORT

CONG TY CO PHAN TAP DOAN THEP TIEN LEN

Tienlen Steel Corporation Joint-Stock Company
Nim bdo cido/Year 2019

I. Thing tin chung/ General information

1. Théng tin khai quit/ General information
- Tén giao dich/ Trading name: CONG TY CO PHAN TAP DOAN THEP TIEN LEN
. Gidy chimg nhin PKDN s0/Certificate of business registration No: 3600512830

_Vén didu 1§/ Charter capital: 1.021.106.210.000 déng

- vén diu t cia chi sé hitw’ Owner s capital: 1.020.106.2]0.000 déing

- Pia chi/dddress: G4A, khu pho 4, P.Tan Higp, TP Bién Hoa, tinh Péng Nai
_ 54 didn thoai/Telephone: 0251.3823.187 S0 fax/Fax: 0251.3829.043

= Website: www.tienlengroup.com.vi; : www . tienlen.com.vn

- M3 ¢b phidu (néu cd)/Securities code (if any): TLH

- Qud trinh hinh thanh va phit trién/ Foundation and development process (ngay
thanh 1dp, thoi diém niém yét, thivi gian ce mde sy kién quan trong ké tir khi thanh lip
dén nay/ Date of incorporation, time of listing, and development milestones since the
establishment until now),

2. Qud trinh hinh thinh va phét trién:

+ Ngay 18/08/2009 Céing ty TNHH Tién Lén thue hign chuyén déi thanh Céng ty C&
phéin Tap doan Thép Tién 1én véi mirc vén dieu 18 12 449,53 ty dbng.

+ Ngdy 05/10/2009 Cong ty hodn tit viée phat hanh riéng lé 9.047.000 c6 phiéu cho
cén b ebng nhin vién trong cing ty va mot so ¢b dong chién luge bén ngoai (dudi 100 cd
déng), ting von 1én 540 ty déng. Tl thoi diém nay, Tién Lén chinh thire trér thanh cong ty
dai ching va di ding ky véi Uy Ban Chimng Khodn Nha Nute.

+ Ngdy 09/09/2010, Céng ty phét hanh 3,706.814 ¢b phieu, ty 1¢ 6,86% A& tang von
didu 1é 1én 577,03 ty déng.

+ Npiy 25/03/2013, Cong ty phat hinh 4.674.719 cb phiéu dé tra cd tie cho co
dong hién hiru, 3 18 8,10 % dé tang von dicu 18 1én 623,81 ty dong;
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+ Ngiy 25/03/2013, Cong ty phdt hinh 18.304.155 ch phiéu dé hoan ddi lay
15.040.283 cf phiéu cOa Cong ty co phin san xuat va thuong mai Phuc Tién vao Cong CP
tap doan thép Tién Lén, ty 1& 29,34% dé tang vin diéu |& 1én 806,85 ty dong .

~ + Ngay 17/02/2016, Céng ty phét hinh 3.959.876 ch phidu, tv 1& 4,9% dé tang von
diéu |& |én 846,46 tv dong,

+ Ngdy 14/07/2017, Cong ty phat hinh 8.316.749 cb phidu, ty 18 10% a& ting von
diéu 18 1én 929,62 ty dong,

+ Ngdy 13/07/2018, Cong ty phat hanh thém 9.148.308 cd phiéu, ti 18 10% dé ting

von diéu 1€ 1én 1.021,11 tf dong.
- Céc sy kién khac/Other events: Khéng co
3, Nganh nghé va dia bin kinh doanh/ Lines and locations of the business:

a. Nganh nghé kinh doanh/Lines of the business: Sin xudit v kinh doanh siit thép:
b. Bia ban kinh doanh/Location of business:
Bao gﬁm :
Cac tinh mién Bic ( Ha ndi, Hai Phong, Hai Drvong, Humg Yén, Nam Dinh, Quing
Ninh, Thai Binh, Phii L¥, Thanh Hod )
Cic tinh mién Trung ( Da Ning, Quang Nam, Binh Thudn, Binh Binh )

Céc tinh mién Dong Nam Bé ( TP Hé Chi Minh, Pdng Nai, Viing Tau, Binh Dwong,
Téy Ninh, Binh Phudc )

Céc tinh mign Tay Nam B ( Can The, Vinh Long, Long An )

4. Théng tin vé md hinh quin trj, to chire kinh doanh va bd méiy quan I¥ theo
diém a, khoiin 1, dié¢u 134, Lujt doanh nghigp 2014:/ Informalion about governance
model, business organization and managerial apparatus

a- Mé hinh guin tri/ Governance model.
+ Pai hii ddng co dang;
+ Ban kiém sodt;
+ Hbi dn’:‘mg quan tri;
+ Tong Giam dbe.
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- Co clin b§ miy quin 1§/ Managementstruciure.:
+ Ban tbng giam doc;

+ K& toén trudmg;
+ Tnromg phing ban chuyén mon;
+ Cita himg trwémg v cde chi nhanh trye thuge;

€O CAU BO MAY QUAN LY CUA CONG TY
CO PHAN TAP BPOAN THEP TIEN LEN

AL HO1 DONG CO BONG
*  BAN KIEM SOAT W
L 4
HBOT & CHU TICH HBOT
TONG GIAM DOC
L ] " _*'
P.TCH PHU TRACH PIGH PHU TRACH TAL P.TGH PHY TRACH BAU
KINH DOANH CHINH v
v L ¥ w . ¥ k d 1 ¥
r FHONG i
CATA CHI PHAF PHEes | | PHG PHOHG PHOMNG PHOG MG
HANG | | MAnm) | CUA | |PHONG cHE | | rANH T pauTy | | PrAT | WAmTAI| | MUAT
KiNH | | gL | | HANG | | KD vi | |cuis | fouivi- TRIEH NIzAP
pOANH| | Lomg | | TAN | [DOANH giEM | | WEAN | KETOAN TH EHAL
waxch] | THANH| | Tao | [NC1EGA AN 517 LA
502 Nﬁ‘lﬂ':'
i | == :
Chii thich - Pidmg: —————— :Chi o trinc tiép
Butm ; ====-=-c--ass= D Phdil hgp, hi ey, kifm sodn
¢. Hiji ding quin tri cdng ty :
1. Omg Nguyén Manh Ha Chi tich HPQT
2. Ba Pham Thi Hong Thinh vién
3. Omg Neguyén Viin Quang Thanh vién
4. Ong Duong Quang Binh Thanh vién
5. Ong Diing Tuin Dai Thinh vién HPQT ddc lip
d. Ban kiém soit :
1. Ba Lé Thi Hing Liéu Trudmg ban kiém soat
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2. Ba Cao Thj Hodi Thu Thénh vién

3, Ba Nguyén Thi Téam Thanh vién

¢. Ban diéu hanh:

1. Ba Pham Thj Hong Téng Gidm ddc

2, Omg Nguyén Viin Quang Pho Téng giam ddc
3, Ong Duong Quang Binh Phé Téng gidm dbc
4. Ba Do Thi Kim Loan K& todn trudmg

f. Céc phing ban chuyén min :

- Phong ké todn

- Phong kinh doanh

- Phong nhin sy

- Phong diu tr

- H& thing cac chi nhinh, ¢fra hang ...

5. Ciic cing ty con, cong ty litn két:

a, Céng ty TNHH Sin xuit vi Thirong mai Pai Phiic
- Dia chi: Li 08, dutmg Song Hanh, Khu cing nghigp Tin Tgo, Quin Binh Tén, TP

HCM

- Linh vire kinh doanh: Sén xuft va kinh doanh sat, thép;
- Vén didu 16 : 120.000.000.000 dong
- T 18 sd hitu cin chng ty me . 95,83%

b. Chng ty TNHH thép Tiy Nguyén
- Pria chi: Lo 12-14, dwimg 56 |, Khu cbng nghigp Tin Tao, Quan Rinh Tén, TP

HCM

- Linh vire Kinh doanh: San xudt vé kinh doanh sat, thép.
- Vién didu I8 : 161.000.000.000 ddng
Ty 1 5 hiru cha cong ty me : 97,35%

¢. Céng ty TNHH MTYV thép Phic Tién
- Dja chi: Lo 3-9A, Cum TTCN Hai Bd Tnmg, P. Hoéing Vin Thy, ©. Hoéng Mai,

TP. Ha Ni

Mai

- Linh vyc kinh doanh: Sén xuat va kinh doanh git, thép .
- Wén didu 1 : 214.400.300.000 dong
- T 1¢ 5&r hiru clia cdng ty me : 100%

d. Céng ty cb phin thép Bic Nam
- Dia chi: Khu cng nghiép Tam Phuoe, %3 Tam Phude, TP Bién Hod, tinh Déng

- Linh vye kinh doanh: $an xudt va kinh doanh sdt, thép.

- Vin digu 18 ; 360.000.000.000 déng

- T¥ & sir hitu clia cong ty: 48%

e, Céing ty TNHH MTY Sin xwit vi Thuwong mai Phic Tién Hung Yén
- Pja chi: Thén Nghfa Trai, X& Tén Quang, Huyén Vin Lim, tinh Humg Yén
- Linh vye kinh doanh: Sén xuit va kinh doanh sht, thép

_vén digu 12 £ 80.000,000.000 dong

- T3 1¢ siv hitu gidn tiép cba cdog ty: 100%
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f.Cdng ty TNHH Phae Tlénr— Hai Phing

- Dija chi: Than Bic Ha, xa Bac Som, Huyén An Duong, TP Hai Phong
- Linh vye kinh doanh: San xuit va kinh doanh thép

- Wén didu 18 : 37.500.000.000 dong

- Ty 1& s hitu gidn tiép cia cng ty: 72%

6. Dinh hwdng phat trién :
. Céc mue titn chii yéu clia Cng ty trong nim 2019:
Tip trung cai tign ning lye quén Ly,
Phit trién mé hinh ting trnéng;
Phat trién trién hé thing;
Ap dung cong nghé thng tin vio quin trj cdng ty, quén 1y nhin sy vi quan Iy
bin hing,
- Ting cuimg, ciing cb v on dinh ning hye thi chinh;
. Ting cuimg trao ddi gilra cac cong ty thanh vién,

b, Chién lrge phét trién trung v dii hgn: . .

- Tiép tyc xdy dyng phuong thirc hoat ddng theo thé ché kinh 1¢ thi trudug (khdch
héng, ngudi lao déng, ¢d dong), coi diy 14 tign d& quyét dinh dé céng ty phat trién;

- (i cach déi méi ciia timg b phiin, timg linh vire, ticp tyc b0 sung nhin sy tai
cic vi tri cén thiéu. Thire hién phin quyén, giao vin cho cac don vi thanh vien duge chu
dpng trong hoat ddng kinh doanh;

- Piy manh img dung cong nghé, dic bift 1a cing nghé théng tin (CNTT) trong
sin xudl, trong quan 1y v khai thic thj tneimg, xem CNTT la nén tang cia cudc cich
mang khoa hpe k¥ thudt (4.00; i :

- Tép trung nghién cin cde hg théng cOng nghé thing tin dé ting cuimg higu sudl
quin ly;

- Pa dgng hoa cac nha cung cdp dé chi déng hing hoa diin vdo trong do cd vige
<ic tidn va trén khai ky két cde hop dbng dai Iy cip 1 voi che nhi sin xudt trong nirde
nhu Posco , Formosa, Hoa Phét d khai thée hé théng kho vé ning Tye bin hing hién tai.

7. Ciic muc tidu phat trién bén vimg:

- Hodn thién b méy hogt ddng, én dinh sin xudt;

- Cing cb lai quy ché tii chinh: vin d& t7 gid, vin d& v thién tai, viin 48 vé chinh
sich, dé ra gidi phap cin d6i cac chi tiéu phuc vu cho myc dich sin xuit kinh doanh phit
herp v dc thi) elia timg thi k. Phéi hop hiéu qua véi cde oo quan kidm todn dé dam
ko thiv gian bio cao minh bach, chinh xdc cie hoat dgng trode Bai hii déng co d0ng v
nha diu

- Tap trung diéu hanh hogt ddng sin xuat kinh doanh higu qua tigt kiém chi phi
théing qua cdc cong nghé mdi, gidm gid thanh sdn xudlt, nfing cao uy tin cac mat hing
truyén théng, ddm bao sic lan toa céc sin phim dén tin timg khach hing; :

- Ting cwimg 46 mat thiét gifFa ¢ée nhin vién bdn hing va khach hing tiém ning.
Chis ddng tiép cin, tw vén va minh bach hod cée thong tin thi tnrimg 15 khach hang 42
bao ddm bdo sy tin tuémg gita khich hang va tdp doan

- Vaivaitrh ld Cong ty me, Cing ty CP Tip doan Thep Tién Lén déng vai trd dicu
phoi hat nhin eda hé thong Tap dodn, ket noi cde thanh vién rong Tap doan qua cac bde
&u t, trifn khai vA cip nhit ehe bi thdng quin 1¥ nhén sy, dinh gid ning luc va quan 1f
pino viéc cho nhin vign
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8. Cie rii ro:
a Rinrové md:
~ Cong ty chiu rii ro vi gid ciia cic cing cu véin phat sinh tir cde khoan diu tw <6
phiéu ngln han vé dii han do tinh khing chic chin vé gid twong lai cia co phicu diu .
Cac khoan diu tr cd phiéu dai hgn dugc nim git véi myc dich chién luge lau dai, tai thii
difm két thiic. Céng ty chua cb k& hoach bén cic khoan dau tr nay.

b. Raii ro vé thi trtmeg :

Hooat diing kinh doanh ciia Céng ty 5& chi yéu chiu rii ro khi ¢6 sy thay dbi vé gid.
ty gid hbi dodi va 14 sudt.

c. Rii ro vé t gid hoi dodi :

Céing ty chiu nii ro vé t gid do gid trj hop Iy cila cic ludng tién rong twong lai cia
miit céing cy tai chinh s& bién déng theo nhitng thay dbi cia ty pid ngoai t§ khi céc khoin
vay, doanh thu va chi phi eia Céng ty duge thye hign biing dem vi tién té khic véi dong
Viét Nam.

d. R ro thanh khodn :

Rii ro thanh khodn 13 i ro Céng ty gip kho khin khi thye hign cac nghia v tal
chinh do thifu vén, Rii ro thanh khoan cia Cong ty chi viéu phat sinh tir viée cac thl sin
t4i chinh va ng phai trd tii chinh e6 cac thir diém ddo han khic nhau,

Thévi han thanh todn ciia cac khodn ng phai tra tai chinh dya trén cac khoan thanh
todn dir kién theo hop déng (trén co sé dong tién cia cde khodn goc) nhu sau:

Tir | ndm Trin | miim
ird swng dén 5 miien Trin 5 ndm Chog
YN VND VNI VND
Tyl nghy 31122019
Viny vh 1,445.536,103.434 - . 1,445,536, 100,434
=]
Phili trd gt £49,004,116,402 1,233, 162,000 - 650,237, 178,402
bdm, gl tr e
Chi phd phii 3,460.225,192 - - 3,460,125,192
trk
298,000,345 125 1,233, 162,000 - 2,099.233,507,023
Tir | nlm Tria | nim
irir swling dim 5 mim Trén Sndm___ Cing_
vND VND VNI VND
Tel nghy 11412019
Yoy vi 1,010,512,734,264 - - 1,000, 2,754 264
ng
Fhi trit ngueti 194,932,714,485 1,146,088,000 . 196,078,302 4RS
by, phitl e khdc
Chi phi phii 3.915,719,004 . - 1515,719,004
tr
1 1,753 1,146,088, 100 . 1.210,506,745,753

Cang ty cho riing mire dd tap trung rli ro dbi véi vige 1rd no 14 thap. Cong ty eo
kha ning thanh todn cac khoan ng dén han tir déng tién tir hogt dong kinh doanh va tién
thu tir cic tdi sdn tai chinh ddo han.

e, Rii ro ve tin dung :



Céng tv chiu rii ro vé & sudt do gid tri hop Iy clia cde luting tién trong twong lai
cla mdt cdng cu tai chinh s& bién déng theo nhimg thay dbi coa 18 sudt thi truimg khi
Cing ty cd phit sinh cac khoan tién giri co hodc khiing co ko han, céc khodn vay va ng
chiu 15 suft tha néi. Céng ty quan 1y rai ro 14 sudt bing céch phin tich tinh hinh canh
tranh trén thi tnirémyg dé b duge cic 18 sult o lgi cho mye dich cia Cong ty.

Tir 1 ndim Trién | nim
ted wudng dén § nim Trin 5 nim Cijng
Y VND VMDD VNI
Toll mghy 3171272019
Tiln vé cic 180,243,467,710 - . 180,241 467,710
khodn fuong
dromg tién
Phai thu khach  328,379,553,562 7, 510,600,000 . 136, 390.153,562
kdng, phéi thu
khiic
Cic khishn cho 106,159, 829 488 - - 104,159 19 458
vy
Gl 51, T 7 510,600,000 - 622,793,450, 760

Tal nhy 0102019

Tién vh che BB 540,024 481 - . £8,540,924,481
kbsodn fromg
dromp tién
Phii thu khich 545 DEH 440,477 9, 385,600,000 ] ST4 A5, 5 ATY
hing, phil thu
khie
Cic khodn chi 2,020, 000,000 - - 2 020, 000, 0
'ﬁ'l':.r

iw.ﬁi Hﬂi,ﬁﬂl,ﬂ]{l - HEH;E.‘HE

. Riirové a8 sudt:

Céng ty chiu rii ro vé 18i suit do gid tri hop ly cha cic ludng tién trong tuomg lai cia
miit cing cy i chinh s€ bién dong theo nhimg thay dii cha 1@ swit thi trudmg khi Chng
ty co phat sinh cac khoan tién giri co hodc khong co ki han, cic khodn vay va no chiu b
sudt tha néi, Céing ty quan Iy rai ro 1i sudt bing céch phén tich tinh hinh canh tranh trén
thi trremg 3% e6 duge cée 1di sudt co lgi cho myc dich cla Clng ty,

g. Rii ro vé tai chinh ;

Riii ro i chinh ciia Céng ty bao gbm rii ro thi treémg, i ro tin dyng va riti ro thanh
khodn. Cong ty d3 xay dung hé thing kifm sodt nham dam hao sy cin bing & mie hop 1§
giita chi phi mi ro phét sinh va chi phi quan 1y rii ro. Cong ty co trich nhiém theo ddi
quy trinh quan 1¥ rii ro 4é dim bao sy ciin bing hop 1¥ gifra rii ro va kitm sodl rii ro

h. Riii ro vé chinh sich cia Nha Nute : { Chiea c6 dii CSDL 42 phan tich )

i Tiii ro v& thién tai, bt kha khing : { Chua cd di CSDL d€ phdn tich )

B. Tinh hinh hogt djng trong nam/ Yearly Operations
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1. Tinh hinh hogt dfing sin xudit kinh doanh/ Situation of production and business
operations
- Két qué hoat d9ng sén xuét kinh doanh trong niim 2019/ Results of business
operations in the year:
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Pom vi tinh : Trigu ding

T 1¢ ting, T# 1€ ting,
gidm so vii =
Sbiing, | camghy | Sbiang, | T
- : iAm so | DAm troedc | giam so v ke
i Thye hign | KH nim | Thye hién Bl :
STT Cie chi tiéu tii chinh v clng % (*+-) viri ke
nim 2018 2019 nim 2019 Ky ndim kipyich hoach
trirdre 2019 2019
Yol (+-)
01 | Doanh thu ban hing v cung | 5953054 | 4.725.000| 5.400.268 -552.786 929% |  675.268 15,00%
cdp dich vu
o2 | Cée khoan giam trir doanh thu GO0 4.727
03 | Douh fhu tulnbinhng va | 5.952454| 4.725000| 5395.541( -536913| - -936% | 670341 14,20%
cung cap dich vu
04 | Gid von hing bén 5572371 | 4402755 5229481 | -342.39%0 -6,16% 826.726 18,78%
05 | Leinhufin gdp vé bén hang 380083 | 322245 | 166060 -214.023|  -5631%| -156.185| -48.47%
Vi cung
L cip dich vy
06 | Doanh thu hogt dfng tai IR.018 30.379 12.426 .25.502 -67.32% -17.953 | -59,10%
chinh
g7 | Chi phi tai chinh 100,976 80.130 85.717 -15.259 -15.12% 5.587 f1,98%
pg | Trong do: Chi phi Idi vay g7 843 73.680 R2.0Z0 -10.823 .11,66% 8.340 11,32%
0o | Phin Ii hodc 13 rong eong 1y | -19.075 0 -8.688 |
lién doanh, lién két, )
10 Chi phi ban hang 64.311 51.072 51.431 -12.880 -20.03% 150 0,71%
{1 | Chi phi quén Iy doanh nghi¢p [1B013|  93338|  167.066 49,053 41,57% T2 | 78.9%%




12 | Lei nhudn/(16) thudn tir hoat 115.726] 128.084 | -134.416| .250.142| -216,15% 262500 -204,95%
ding kinh doanh
13 | Thu nhip khic 2.483 2.201 2.025 458 -19,54% -176 -8%
14 | Chi phi khic 2,909 2.642 12.097 9188 [ 31585% 2.455 | 357.80%
| 15 | Loinhufn khac 426 -441|  -10072]  -10.498
16 | Tong lpi nhun ké todn trisdc 15300| 127.643| -144488| _3s97p8| -22531% | 272131 213.20%
thu
17 | Chi phi thué thu nhip doanh 29.730 25.529 1.491 _7%.739
nghiép hEnIMuh
1§ | Chi phi thug thu nhip doanh '
nghi¢p hodn
lai |
jg | Loi nhujn sau thug thu nhip %5.570 102,114 | -143979 | .23].549 270,60% | -248.093
doanh nghiép
20 | Lo nhuiin sau thué cia cong 84 858 -142.963
ty mg 1
71 | Lo ehufn sau thue cda co 712 -3.016
Jdimg thigu 50
22 | Lai co ban trén co phiéu §43 1.014 -1.420 2263 | -268,45% 2434 | -240,04%
1k (dling/cd phicu)

( Ghi chii ; Phiin 54 ligu chi tiét cia cic chi tidu tai chinh, duge ldy trén cor s 56 lidu ké hogch ciia nam 2019 va thure hign cia niim 2018
vési céc chi tiéu so sanh gid vén hang bdn; chi phi 18] vay trén tang chi phi t4i chinh )

+ Trong nim 2019 Hai dong quan trj, Ban iy hanh v todn thé CBCNV tip dodn d3 cb ging dat két qué doanh thu thudn hom 5.395 tf
ding, ding théi thye hign tot vai tro, trach nhiém trong ndm qua dé giam thidu cac mii ro kho heomg va ting cuong bam sat thi trudmg, tir d6
dura ra thimg kich ban hop 1y phi hop vGi nhimg bién dgng cia nén kinh t& nam 2020 dé dat két qua kinh doanh t5t hon dé mang lai su phét
trién, ting trudmg bén vimg cho Cong ty.

I. Tinh hinh thire hign so véi ké hogch:

A
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+ Trong nim 2019 doanh thu thuln bén hing va cung cdp dich vy dat trén 5.395 tf dbng, gidm 9.36% so véi nam 2018 va tang 14.20% so
véri ké hogch 48 ra;

+ LB sau thué TNDN néim 2019 hon 145 1y ding.

Ddnh gid: Ném 2019, Céng ty .;r.:‘ip.lmzw Tdp Dadan Thép Tién Lén dd dat dwoe doanh thu & muec frén 5.395 1 ddng, tuy nhién ndm 2019 la
migi ndm kho khdn vot kinh 1é thé gidd nii chung va nganh thép mdi rigng boi cude chién thuemg mai gitta My va Trung Cidic ven chira dén hoi
kit mde di da dat duegre nhiing thod thudn, hai hén vdn dn mi'éng trd miéng_,::ﬁ:h ctim do vi khudn vién ddmg hd h:fp cﬁrp hiit dau manh nha tgi
Vii Han Trung Quic theo dé sw tdng trudmg nong ciia nin kinh 16 Trung Quée hét ddu gidm xudng. Do cdc yéu 16 khich quan bat dn ciia nén
Kirth (6 thé gidi noi chung vé Viét Nam ndi riéng, tdp dodn vo1 nguyén (e thin trong da quyét dink trich ldp du phing hang tén kho va cdc
kchodn thu khd dol.
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Il T chirc vi mhin sir:
I Danh sdch Ban diéu hanh: (Danh sdoh, tém tdt i ljch vé ty I¢ sé hiu 0 phdn c6 quyén biéu quyét va ede chimg khodn khde do cdng

ty phét himh ciia Tong gidm doc, cde Pho ting gidm dde, K¢ todn trdmg vd cdc cdn bg qudn Iy khdc.

T | Hovatén | Nim |Trich| Chuyén | Chircvu Tém tht qud trinh cAng téc S5 b phin | T9 18 sb
ginh dd mdn, hign nay s hima | phin s&
hoe | nghigp vu hiTu
vén
1 | Pham Thi 1068 | 12/12 | Quantri |Ténggidm | Tixnim 1993-2001 - Quén Iy tai DNTN 11.603.706 | 11.36%
Héng kinh doanh | doc Tién Lén
i Tit nam 2002-10/2009-Giam dic Cong ty
TNHH Tién Lén
Tir nam 10/2009 dén nay— Téng gidm déc
cong ty CP tip doan theép Tién Lén
2 |NguyfnVin |1961 |1212 |Quintri |Pho ting Tir nam 1993-2001 - Quin Iy tai DNTN 9.654.939 | 9.46%
Quang kinh doanh | gidm dic Tién Lén
Tir nim 2002-10/2009-Phé giam dbc Cang
ty TNHH Tién Lén
Tir nm 10/2009 dén nay— Tng gidm dbc
cing tv CP 1p dodn thép Tién Lén
(1 | Duomg Quang | 1964 | 12412 | Cirnhin | Pho tng Tir ndm 2/1987->4/1990, ké todn tnrimg 20080 | 0,03%
Rinh luitTai giam cing ty cung tmg dich va Vinh An
chinh ké
bodn
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Tir 5/1990->4/1990, ph phing k& todn;
Phé phong kinh doanh Céng ty nghi¢ép ting
hop Vinh An

Tir 04/1995 dén 04/1999

- Ké wdn truémg Tram kinh doanh thwong
mai tong hop;

- Phé phéng ké todn Cong ty thnrong mai
dich vy Bién Hod;

- Phé phong ké hoach va diu tw Cong ty
thirong mai dich vy Bién Hod;

- Giam dbc trung tim kinh doanh XNK
hing thi cong m§ nghé - Cong ty thuong
mai dich vy Bién Hod;

Tit afim 1999-2002 — Ké todn trudmg tgi
DNTN Tién Lén

Tir ndm 2002-10/2009-Phé giam dée Céng
tv TNHH Tién Lén

Tir nim 10/2009 dén nay— Phé tong giam
déc ciing ty CP tip doan thép Tién Lén

Pao Thy Kim
Loan

1977

12/12

Cir nhéin
H'i.j chinh-
ke todn

K& toan
trumg

Tl pém 2002-2007- K.é todn thng hop tai
Cong ty TNHH Tién Lén

T4.676

0.07%

Tir niim 2007-10/2009-K& tndn trudng




m

| Céng ty TNHH Tién Lén

Tir nam 10/2009 dén nay— K¢ todn trdmg
Céng ty CP tip doin thép Tién Lén

a5




2. Nhimg thay d8i trong ban dieu hinh: khang co.
3. 80 lupng cin bd, nhan vién ;
a, 56 CBCNV binh quén nam 2018 1a : 351 nguwin
b. 8& CBCNV binh quin ndm 2019 14 : 335 nguwin

I11. Tinh hinh diu tw, tinh hinh thye hign cie dydn

. Cée khodn diu tir lém trong ndm: khing c6
2. Céc cong ty con, edng ty lién két:

a. Cong ty TNHH Sén xudit va Thwong mai Dgi Phic

Pom vi tinh : Triéu dong

STT | Chechititukinh | Thychién | Thyehign | Chénh lch | T¥ 1§ (%)
T nim 2018 nim 2019 ting giam
(+-)

1 | Téng sb lao dong 54 52 Gidm 2 -3,71%

binh quin { Ngw ngurir

)
2 | San lugng tiéw thy 105,532 97,767 -7.765 -7.36%

( nghin tin ) B
3 | Doanh thu thudn 2.262.534 1.826.386 -436,148 19,28
4 | Lygi nhuan gbp 93.575 32.454 61121 |  -65.32%
5 |Lgi nhufn  lrudc 29,010 -44.609 73619 | -253,7T%

thué
6 | L nhudn sau thué 19.943 -44.656 64500 | -323.92%

L]‘ MNop ngdn sach NN | 113.344 | 73319 40,025 -35,32%
b. Céing ty TNHH Thép Ty Nguyén
Dom vi tinh : Triéu déng
STT | Cic chi tiéu kinh | Thuye hign Thyc hién | Chénh léch | Ty 1 (%)
té nim 2018 nim 2019 ting gidm
(+-)

| | Téng sb lao ding 57|52 Gidm 5 ngurén -8,78%

binh quéin ( Nguwi

j ——— -
2 | Sdn lugng tiéu thu 62,995 131.837 68,842 109,29%
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( nghin tan ) 7 =
3 | Doanh thu thuin 1.756.609 1.535.058 -221.551 -12,62%
4 | Lgi nhudn gdp 69.952 12,181 -37.771 -54.00%%
5 | Loi nhofin trde §.541 66,645 75186  -88030%
thué
6 |Lgi nhufn  sau 5,245 66,645 71890 | -1.370,64%
thud
7 | Nop ngén sich NN 36.125 43.206 7.081 -19,61%
¢. Céng ty TNHH MTV Thép Phiic Tién
Piom v tinh : Tri¢u ding
577 | Cacchitiea kinh | Thychifa | Thye hidn nam | Chéah Kch | T§ 18 (%) |
ke nam 2018 2019 tang gidim
(+-)
| | Téng sb lao ding 22 21 | Gidm 1 nguin -4.55% |
binh quéin { Nguwi
)
7 | San lugng tidqu thy 92,43 100,82 £,39 o, 08%
( nghin tin )
3 | Doanh thu thudn 1.341.110 1.324.574 -16.536 -1,24%
4 | Lori nhudn ghp 40.855 21 686 -159.169 -46,92%
5 |Lgi nhufin treoc 62.407 3.257 59150 [ -94,79%
thué
6 | Loi nhudn sau thue 58.774 2.563 256209 | -95,64%
7 | Nop ngin sich NN 65.224 48.433 -16.791 | -25.75% |
d. Cing ty Cé phiin Thép Bic Nam
Pom vj tinh : Trifu ding
ST | Chcchitiéa kinh | Thychign | Thychién | Chénhléch | T¥ 1§ (%)
té nim 2018 nam 2019 ting giim
()
| | Thng s0 lao ding 62 50 -3 -, 84%
binh quin ( Mg |

AX
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)

Sén lwong tidy thu 129 109 20| -1551%
{ nghin tén )

Doanh thu thuin 1.986.308 2.126.884 140,576 7.08%
Lo nhudn gdp 53.234 37.609 -15.625 -29,36%
Lgi  nhufin  trudc 20.353 -15.066 35419 | -174,03%
thué

Leri nhudn sau thué 16008 14 859 30867 | -192.83%
Nop ngin sich NN 41.864 59.763 -17.899 42 76%

2. Danh sdch edng ty 56 hitu gidn tiép:

a. Cing ty TNHH Sin xwitt v Thuomg mai Phic Tién Hung Yén
Pom vj tinh : Trifu ding

Cic chi tiéu kinh | Thychign | Thychign | Chénhlgech | T 16(%)

té nim 2018 nim 2019 ting gidm

(+/-)

Tong s6 lao ddng 35 35
binh quin ( Ngudi
)
San lugng tiéu thy 69,78 £1,05 11,27 16,13%
( nghin thn )
Doanh thu thuin 1.019.664 1.077.025 57.361 5,63%
Lai nhuin gp 30.267 19.965 10302 | -34,04%
Loi nhudn trrée 12.865 -3.807 16672 | -129,60%
thué
Lgi nhudn sau thué 10.223 -3.807 -14.030 | -137,24%
Nip ngiin sich NN 60.917 55.175 -5.742 9 43%

AX
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b. Chng ty TNHH Phiic Tién Hii Phong

Bom vj tinh : Tri¢u ding

STT | Cécchititukinh | Thychién | Thychifn | Chénhléch | Ty 18 (%)
tié nim 2018 | ndm 2019 ting gidm
{+-}

1 |Téng sb lao ding 39 39 .
binh quiin { Ngudi )

2 | sin luong tiéu thy ( 44,35 42,07 228 -5,14% |
nghin tin ) ,

3 | Doanh thu thudn 646,507 563.258 83339 | -12.8%%

4 | Lei nhudin gip 5.136 10.373 5237 101,9™%

s |Loi nhuln toude 996 7944 3940 | -395,59%
thué

6 | Leri nhuin sau thué -1.022 2.193 3215 -314,58%

7 | Nop ngin sich NN 1.226 9.259 8033 | 655,22%

IV, Tinh hinh tai chinh

{. Tinh hinh tai chinh

Pon v tinh : Trigu ding

STT | Cic chitiéu kinh | Thwehiégn | Thwchién | Chénhléch | Ty 1§ (%)
té nim 2018 ndm 2019 tAng gidm
(+i-)

| |Téng s6 lao ddng 351 335 -16 -4,56%
binh quin ( Ngudi .
:I .

2 | San lugmg tiéu thy 423,43 407 | 16,43 | -3 88%
( nghin tin ) '

3 | Tdng gid trj tai sdn 2.846.584 3.573.460 726.876 25,54%

4 | Doanh thu thuin 5,952,454 5.395.541 -556.913 -9,36%

5 | Loi nhudn tir hogt 115.726 -134 416 750.142 | -216,15%
déng SXKD
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6 | Loi nhugin khic 426 10,072 0.646 | 2.264.329% |
r |1 ol v 115.300 -144.488 959788 | -225.32% |
thué
8 | Loi nhufin sau thud £5.570 -145.979 S131.549 | -270,60%
9 | Lii cor bin trén cd Ba3 -1.420 -2.263 -268.45%
phidu ( déng/cd
phiéu )
10 | NOp ngin sach NN I68.564 247.351 -121.213 32 B9%

- Téng gid tri tai sin nim 2019 dgt gn hom 3.573 tj, ting 25,54% so vdi ndm
2018;

- Doanh thu thudn gidm 9,36% so véi nim 2018, doanh thu thuan gidm do cic cong
trinh xdy dyng gifin tién 46 chim cling nhir bit dn vé thj trrimy.

- Do gid vbn hing ban ting cao, cng voi gid thép gidm diin tai lod nhudn thudn tir
hoat dong san xudt kinh doanh ndm 2019 gidm manh 216,15% so voi ndm 2018. Biéu
ndy anh hudmg 191 Loi nhulin nrdc v sau thué ndm 2019 lin luot giam wremg mg 1A
275.32% va 270.60% so vai nim 2018,

- Léi co ban trén cb phiéu nim 2019 ciia TLH gidm con -1.420 dbng/cd phidu.
- Cdc chi tiéu khde: khing e
2. Cdc chi tiéu tai chink chi yéu:

So gdinh nim nay
. Nim | Nim vl mim trindc
STT Chi tiéu BYE | oia | 2am9 |
S 1in O
1 | Hesd thanh toimngénhgn | Lin | 181 | 141 | -040
{ Téi san ngin han/Ng ngin han
)
2 | H# si thanh todin nhanh Lin 0.58 | 0.38 0,20
{Téi sdn ngﬁn?mn—hﬁngtﬁn
kho)/No ngﬁn han
3 | Chi tiéu vé co cdu vin : Ty |
Hé sb ng/ thng tai sin 043 | 0.60 0,17
Heé 56 ng/ vbn chil 56 hitu | 077 | 144 | 067

mhy
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4 | Chi tiéu vé niing lye hoat
ding :
4.1 | Véng quay hing tdn kho Shlin| 3,66 | 239 127 '
Gia vén hang ban/hang tdn kho
binh quin =
4.2 | Sbngay ton kho binh quin 86 100 153 53
ngay
43 | Doanh thu thuln/ thng thisin | Hésd | 2.09 1.51 -0,58
5 | Chi tién vé kha Iil-!l.g sinh i :
5.1 | Hé st { Loi nhufin sau thue Hésb | 0.02 | -0.03 0,05
/Doanh thu thudn )
52 | Hésh ( Loi nhujdn sau thué Heésh | 006 | -0.01 0,07
(¥ {in chit s hifu ) b
5.3 | Hé st { Loi nhujn sau Héso | 0.03 | -0.04 0,07
thué/Téng thi sin )
5.4 | Hé sh( Loi nhun tirhoat dgng | Hésd | 002 | -0.02 1,04
kinh doanh/ doanh thu thudn ) , Bl
5.Cor ciu e dong, thay ddi viln diu tw ciia chii so hitu ;
a) Cid phiin:
- Viin didu 18 - 1.021.106.210.000 ding
- Téng s cé phiin 102.110.621 c& phén (%)
+ 6 phifu dang lew hanh 100.650.621 cd phan
+ C6 phidu qu LA460.000 c6 phin
(*): Tét cii s b phin nay ddu i cd phim ty do chuyen nhugng.
b) Cer i co ding:
|
STT Danh muc S8 hrgmg cb | T9 18 % [S6lugng | Cociu cb dine
phiéu ¢d dBng | 74 chive | C4 nhiin
1 | Cb dong nha mude - 0.00% - - "
2 | Ch dong sing lip -l 000% - - -
- Tromg nudc 0.00%: = -
- Nute neodi -1 0.00% - - -

=
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3 Co dong lém sdrhimur | 41.254.427 | 40.40% 3 - 3
5% cp trdr 1én
- Trong mude 41.254.427| 40.40% 3 - 3
- Nude neoar . 0.00%; v - F
4 | Chng dodn Cons ty . 0.00% - - -
= Trowg misdc - 0.00% " - .
- Mirdrc neodi % 0.00% . 4 -
5 | Co phitu qu¥ 1460000 | 1.42% 1 | =
6 | Coding khae 59.396.194 | S8.17% 5.350 74 5,276 |
- Trong mude 58107605 56.91% 5.295 36 5239
- Nwdc neoar 1.288.589 1.26% 55 18 37
TONG CONG 102.110.621 | 100.00% 5.354 75| 5279
Trong dé:- Trong mudre | 100.822.032 | 98.74% 5,259 57 5.242
-Nurdc neoai 1.288.589 1.26% 35 18 ':"r?_l

{Trich ngubn danh sich tdng hop nguéi sa hitu chimg khoan ngay 10-01-2020)
) Tinh hinh thay ddi vin ddu ti ctia chit 56 hitu
IL.Két qui phét hinh cf phiéu :

. Trong nim 2019 céing ty khéng phat hinh thém co phicu.

Giao dich ¢d phfé'n gy

+ Trong nim 2019, Céng ty khéing thyc hién giao dich c6 phiéu quy;

+ Ch phibu quy hién tai 13: 1.460.000 cd phicu,

Cde chieng khodn khde! hing co

IIL Bio céo vi ddnh gid ciia Ban Thng Gidm doe.

Béo céo va ddnh gis cta Ban Tng Gidm déc i thidu phai bao gdm cée nfi dung
L= LT

1. Dinh gid két qud hogr djng sin xwit kinh doanh:

- Phén tich hin-,g quan v hoat dong clia edng ty so v l':.'i hoach/dy 'r.if'&i vi cae kit
qua hoat dgng san xudt kinh doanh trede day. Truomg hop ket qua sin xudt kinh doanh
khng dat ké hoach thi néu & nguyén nhin va tréich nhi¢m cia Ban Téng Giam dbe doi
v viée khong hoén thinh ke hoach sin xulit kinh doanh (néu cé).

olad
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Dom vi tinh : Trigu ding

STT | Cac chi tiéu kinh | Thre hign Thue hign | Chénh léch | Ty 1§ (%)
té niim 2018 nim 2019 ting gidm
(+1-)

Tng sb lao #ng 351 115 16| -478%
binh quin { Nguid
}
San lugng tiéu thy 406,574
( nghin tin )
Doanh thu thudn 5,952,453 5,395,541 -556.912 -9,36%
Loi nhudn gép 380.082 166.060 214,022 | -5631%
Loi nhuin truic 115.300 -144.488 | 259,788 | -225,32%
thusé

6 |Lgi nhujn sau §5,570 - 145,979 231,549 | -270,60%
thud

7 |Nép ngn sich 368,564 247,351 121213 | -32.89%
N |

» Két thic nam 2019, Doanh thu thudn eda trong ndm dat 5.396 ty dong, gidm
9.36% so véi nim 2018 vA gidm 14,20% so voi ké hoach. Do gia thép the gi¢i giim
manh trong ndim 2019 vi sur chim lai cia nhidu dy an céng trinh xdy dyng ciing nhu hién
déng tidu eye v tinh hinh kinh té toan chu nén d8 din tén viée khong thé hodn thanh muc
tiéu theo ké hoach dé ra.

« Tip dodn ciing trich 1ap dy phéng hang ton kho v dy phong céc khodn thu kho
doi, dfin té viée lgi nhudn sau thué gidm. Tuy nhién, lyi nhudn ndm 2019 gidm do rhiéu
yéu 16 khiich quan 4 duwge bd phiin nghién ciru thi tnrimg cia Tép dodn phin tich va dua
ra: Bidn dong gid thép thé giéi khé lwimg, bifn ddng 1§ gid, va sy chim tien trién ciia cic
cong trinh xiy dung:

e Toan thé ban TAng giam dée, CBCNV di nf lyc, phin diu rit nhicu trong ndm
2019 vi ciing mong mubn trong ndm 2020 niy Cong ty s& e ging cai thi¢n tinh hinh,
bam sét hom nifa trong cic khitu quén Iy, d3o tao, ti thift b mdy toan dién nhim dem lai
hidu qua cao nhit trong thix gian 1.

s Két qua thyc té trong nim 2019 gitp cho tip doin dinh hudang chién hroe kinh
doanh niim 2020 va nhimg cdi tién cin thiét cho b phin guan 1y vi cac phong ban lién
quan t&i nghién ciru thi trudmg, phat trién cng ty.




VE HIEU QUA HOAT BONG SAN XUAT KINH DOANH
Pom vj tinh : Trigu dong

Ciic chi tiéu kinh té

STT Thychign | Thychi¢n | Chénhlgeh | Tyl§% |
nim 2018 niim 2019 Téng giim
(+-)
| | Gid vbn hing bén 5.572371|  5229.481 -142.890 - 6,15%
2 | Chi phi bin hang 64,311 51.431 -12.880 -20,03% |
3 | Chi phi quan Iy 118.013 167 066 49.053 4 1,5?%_'
doanh nghigp - | .
4 | Chi phi tii chinh 100.976 $5.717 -15.259 -15,11%
5 | Trong d6; Chi phi 14 02,843 £2.020 _10.823 -11.66%
vay
g | Doanh thu thuin ban 5952454 5.395.541 -556.913 -9,36%
hiang va cung cip
dijch v
7 | Loi nhufn gdp vé 380,082 166.060 214,022 -56,31%
bin hang vi cung
chp dich vy
g | Doanh thu hoat ding I8.018 12.426 -25.592 67.31%
tai chinh
g | Tong lgi nhudn ke 115.300 -144.488 259788 | -22531%
toan trude thue
1p | Lot nhudn sau thue 85.570 -145.979 -231.549 -270,60%
thu nhéip doanh
_nghicp -
11 | Ty suat 1.9% -2.67% -4.57%
LNTT/Doanh thu
thudin
12 | T3 suft 1.4% 2 71% -4,11%
LNST/Doanh thu
thuin
13 | Ty sufit LNST/Téng 3.01% -4.09% 7.1%
thi sfin — ROA
14 | Ty suiit 5.32% -9.99% -15,31%
LNST/VCSH - ROE
L




2. Tinh hinh tai chinh

a) Tinh hinh thi sin:
Pon vj tinh : Trigu ding
STT| Cicchitiéu | Thychién | Thuchign | Chénhlgch | Ty 1%
kinh té nim 2018 ndm 2019 Téng gidm
(+/-)

1 |Tai san ngin 2.233.855 2.985.499 751 13.65%

han
2 | Tién mit 88.541 180.243 91 103,57%
3 | Céc khoan pha 586.770 375.231 212 36.05%

thu .
4 | Hang ton kho 1.520.720 2.185.480 a6 43,71% |
s | Téi san ddi han 612.730 587.961 25 4,04%
6 | Tong thi sin 2.846.584 3.573.460 726.876 25,54%

+ Hang thn kho dat mirc 2,185 ty ddng, ting 43.71% so véi nim 2018;
+ Thng tai sin dat mirc 3,573 t dong. ting 25.54% so voi nam 2018.

Nhin chung tink hinh 1ai san
- Chi phi tai chinh trong nim 2019 |4 85.7 ty dbng, gidm 15.11% so vdi nim 2018;
- Trong 46, chi phi 18 vay nim 2019 14 82 tF dong, gidm 11.66% so véi nim 2018.

Tai ngay 31/12/2019 thi trneimg co hien dong do Cong tv dinh gm rang gid thép
dang & mire sdn trong khi gic ddu va quing gidm manh, ddy la co hgi dé mhdp hang i

+ Tai sin ngin han dat mirc 2.985 ty ddng, ting 33.65% so v&i nim 2018;

gidh fh:fp.-
b) Tinh hinh ng phii tra:
STT | Cic chi titu Thuye hign néim | Thyre hign nam | Chénh 1§ch | Ty 1§ %
Kinh té 2018 2019 Tiing gidm
(+-)
- sy |
1 | Nongin han 1,236,403 2.110.566 §47.163 | 70.70%
2 | Vay va ng thué 1,010,513 1.445.536 | 435023 | 43.05%
tai chinh ngin
han
3 | Phii trd ngwdi 188,972 | 603,272 414.300 | 219.24%

25
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4 | Nerdai han 1,146 1233 | 87| 7.60%

5 | Thng ng phai 1,237,549 2.111.799 874.250 | 70.64%
i

Phin tich n phii tra whu, dnh hirimg chénh léch cia i 12 gid hoi dodi dén k&l qua
hoat ddng san xudt kinh doanh ciia céng ty, énh huimg chénh léch 181 vay :

+ N ngin han ndm 2019 ting 70.70% so v&i nim 2018 do vie ting no phai trd
ngudt ban ngdn han;

+ Mic di khodn ng ngin hgn ting, nhumg bén cho vay 13 cdc ngin hing va nha
cung cip thiromg xuyén, vi thé thii han trd ng khéng cb dinh va cd thé duge din ra khi
cing ty cin trg von 32 kinh doanh trong théi kY Kinh t& khé khin.

+ Tép doan cling khéng cd khodn ni qua han ndo, chimg 16 ngudn tai chinl an toan
v on dinh.

+ Tong ng phai trd nam 2019 ting 70.64% so vdi ndm 2018 do hrgng ton kho tang;
+ Téng vén chi s¢r hitu ndm 2018 gidm 9.16% so véi nim 2018;

& Miic dit hé sé ng trén Viin chit st hitu trén 1.0, hé 56 vin gilr & mire dudi 2.0 (he
s& dirgie cho 14 thi da cho céc nginh cdng nghiép ning nhur thép), vi thé mirc 45 ng cha
Cing ty vin nim trong thm kiém sodt an toan va chit che,

VE CHI PHI TAI CHINH :

Puom vi tinh : Trigu dong

STT | Cic chi tién Thye hifn Thire hiégn | Chénh Igch TV 1§ %
kinh t¢ nim 2018 nim 2019 | Ting gidm
(+-)
| |Chi phi thi 100.976 £5.717 -15.259 -15.11%
chinh
2 | cniphi taivay | 92,843 82,020 10.823 | -11.66%

Ban lank dao dd cf glng cit gidm chi phi i chinh nam 2019 dé gidm thiéu dinh
Fnecmg thi triccmg xdu 1én ket qud kinh doanh.

[V. Dénh gid cia H§i dong quin tri vé hogt djng cia Cing ty (ddi viri cong ty
ci phﬁ:l].

1. Dinh gid cia Hpi dong quan tri vé cdc mt hogt djng cia Cong 1y, frong dd e
ddnli gid lién quan dén trdch nhigm mdi tradng vi xa hji.

- Té chire thuémg xuyén cic phién hop dinh ki 4¢ thao Jujn, thng qua cic bao cio
hang tuin vé hing ngay, k& hoach, phuong huéng hoat dgng vi cac ké hoach quan trong

g
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chit chét khic cia clng ty, nhiim chi dao kip thid va hifu qua viéc trién khai thyre hién
cie Quyét dinh cia Dai héi ddng cd déng di dé m;

- Té chirc céc phién hop bét thutmg khic dé kip thoi xir 1 cde vin dé phat sinh;

- Tiép tye kién todn b miy quin Iy cha Céng ty, niing cao niang lye quén tri doanh
nghiép, chii trong cing tic dio tao va phét trién ngudn nhin lye ké thim nhim dap img
nhu cu phit trién cia todn hé thing,

- Trong thivi dai eong nghiép 4.0, hii ddng quéin tri s& tidp tuc thic ddy vige thict lp
cic hé théng phin mém vin phong @& minh bach hof ede vin bin va cing vife luu thang
trong ndi b tip dodn, mang lai higu qua cong vife cao.

2. Bdnk gid cia HEi ding quin tri vé hoat ding cia Ban Tong Gidm dic cing oy,

- Ban Téng Gidm déc d4 cd ging trién khai, thue hién Quyét dinh Pai hai dong cb
dfing va chi dao cia H§i dbng quin trj Cong ty trong boi cinh tinh hinh kinh € khd khin;

- Ban Téng Gigm dfic 48 cé cdc chi dao linh hoat phi hop vai tinh hinh thyre tién thi
truémg, thin trong hon trong cde quyét dinh mua bén va luén gitr lugng hang wn kho &
mire hop 1y

- Ban Téng Gidm dbc cling dé ra cic gidi phip phi hop dé khic phuc cic nhinge
diém va trién khai thire hién nghiém tie céc Quyét dinh cia Pai hii cb dong, cia Hi
dbng quin tri trong ndm 2019 vira qua;

3. Cic ké hoach, dinh hwing cia Hi dong qudn irj.

- Trong nim 2020, Héi dong quin trj s& ti#p tye nAng cao nang lwe quin tri, bdm
sat tinh hinh thue & d& dy béo, chi dao va hil trg ban Téng Gidm déc (ban didu hinh)
Céing ty phat trién hoat Ajng sén xuit kinh doanh theo ding dinh huéng va muc tigu da
dé ra, ning cao hiéu qua hoat ding, tang cudmg diiu tir phét trién bén vitg trong nhing
nim tiép theo;

- Trong ndm 2019, Hi déng quin tri ddnh gid cao vai trd diéu hinh hoat ddng cla
Ban Tﬁng Giam dic, dic biét 1a Tong giam dic di didu hanh cong ty dat két qua kinh
doanh tot va on dinh trong nhimg nim vira qua;

- Déng thivi, Hi dbng quén trj ciing lubn theo st va tiép thu ¥ kien déng gop cua
Ban Téng Gidm d0¢, ban kiém sodt trong cdng e quan tri, dinh hudng va thimg nhat chi
truwomg, gidi phép diéu hanh cia Ban Téng Gidm dbc trong timg giai doan, trong timg this
ki dé dat duge két qua kinh doanh t6t nhit trong thii gian téi;

V.Qudn tri cong ty :

1. Hji ding qudn trj :

a) Thanh vién v co ciu cia Hi dong quan trj (HPQT):

- Tén. chire vy, s8 lugng si hira b phin 6 quyén bifu quyét tai b chire nigm yét

+ (mg Nguy@n Manh Hi, chii tich HBOQT, ty 1€ s¢ i TLH: 19,58%

+ Ba Pham Thi Hing, TV HPQT kiém TGD, ty 18 s& hiru TLH: 11,36%

+ Ong Niguyén Vin Quang, TV HDQT kiém pho TGP, t 1 sé hin TLH: 9,46%
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+ Ong Duong Quang Binh, TV HBOT kiém phd TGD, ty 1€ sér hiru TLH: 0,03%

+ Ong Dang Tudn Dgi, TV HPQT dée lip, t¥ 18 sér hiru TLH: 0.02%

- Céc chimg khodén khic do Céng ty phat hinh: khdng co

b) Cée tidu ban thude H)i dbng quan trj: khdng cd.

c) Hoat dong cia Hii déng quin tri:

- Hji ddng quan tri d3 nghiém tic thyc hign k& hoach san xuit kinh doanh nim
2019 vé cde ndi dung trong Quyét dinh Dai hii dong cb dong;

- Timg thing, timg qu¥, Hi ddng quan trj cd t& chire hop dinh ki xem xér, danh gia
tinh hinh sin xuft kinh doanh cha thing, cia quy va dé ra cdc gidi phip, muc tiéy,
phuomg hurimg cho che cng viée thre hign trong kY W,

- Cée Quyét dinh Hii déng quén tri 4 ra trong ndm 2019 1a hop phip, ding véi
iy [& va Quyét dinh Dai héi ddng cb dong, co tic dyng dinh hudng trung va dai han, dé
ra cic gidi phip phit hop siu sit veri hoat ddng sén xuft kinh doanh;

- Néi dung che cube hop hii déng quan tri mang tinh thiét thye, gidi quyét kip thei
c6 hiéu qui cdc vin dé phat sinh cip thiét ciia Cong ty; Hi ddng quén tri da thyre hién 1t
vai trd chi dao, gidm sat va hd trg Ban Téng Gidm dbc, cdc Phong ban, don vi thinh vién;
difu hanh sin xudt kinh doanh vugt qua khé khiin, thich thire, duy tri hoat ding cia toan
hé théng;

- Cde thanh vién hi déng quin tri tudn thi diy da Didu 18, Quy ché quin 19, Quyét
dinh cita Dai hiji ddng cb ddng vé thye hién nhiém vy mét cach chi dong, tich cye va co
hidu qui.

Cde hoat déng ciia Hoi déng quan tri déu thue hign ding voi chiee ndng, nhiém vu
v quvén han cin Hpi ding qudn irf trong ndm 2019 va .-.]ru_tén han theo Lugt doanh
nghigp, Didu I§ cing ty quy dink,

d} Hoat déng ciia thanh vién Héi dong quan tr dic lap:

- Thanh vién hoi dong quén trj déc 1ip déng mit vai tro hét sitc quan trong trang ¢
cufc hop cha hii déing quan trj, trong cfic cudc hop gita hii déng quan trj va Ban Ting
Gidm déc,

- Lufin theo sét céc Quyét dinh hii déng quén trj, cac két qui dat duge trong hoat
dang gidm sdt, kiem tra cdng tac quin trj va Quyét dinh Pai hii déng cb dong 43 Oy
quyén cho Hbi ddng quén trj thue hién trong nim 2019.

_ Hién tai, Céng ty khong thanh 1ip cac tifu ban thuje T5i ding quin i,

¢) Danh sdch cdc thanh vién Hai déng quin tri tham gia cie chuong trinh vé guin
tr) edng ty trong ném :

- Trong nim 2019, Cong ty d3 ci cac thanh vién Hoi dong quin trj va cac cd nhin
lidn quan tham gia cic khoa dio tao vé eong tac quan tri do Uy Ban Chimg Khoan Nha
Nirdie va S& Giao dich chimg khodn TPHCM t6 chire;

- K& hogeh sdp i la van tiép tuc cir cac thanh vién Hii ding quan trj con lai tham
gia cic khoa dio tao trén khi cén thiét;
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Thinh vién Hoi déng quin tri, Ban Tong Gidm dbe, Ngwii dy quyén cong b thong
tin vit cdc cd nhin tham dy chirong trinh quén tn cing ty nim 2019, bao gérln:

- Ong Duong Quang Binh - thanh vién HPQT kigm phé Tong gidm doc,

- Ong Ding Tudn Dai - thanh vién HPQT dée lip;

- Ba Pao Thi Kim Loan - ké todn tredmg kiém nguid céng bo thing tin.

2. Ban Kiém sodt

a) Thinh vién va co cdu cia Ban kigm sodt{BKS):

- Tén, chirc vy, 56 lirong sé hitu cb phin co quyén biéu guyét tai 1 chire niém yér:

+ Ba L& Thj Héng Liu, Trudmg BKS, ty 1§ 5& hiru TLH: 0.02%

+ Ba Cao Thi Hodi Thu, thinh vién BES, t¥ 1§ s& hitu TLH: 0.02%

+ Ba Nguyén Thj Tam, thinh vién BKS, ty 1¢ s& hiru TLH: 0.00%

- Ciac chimg khodn kbhde do Cong ty phét hinh: khing co.

b} Hoat ddng ciia Ban kifm soat:

- Tiép tyc duy trl kiém sodt ni b, dat biét I cong tic bdn hang va quin ¥ cong ng,
that chiit quin 1§ rili ro trong kinh doanh va tia chink;

- Tang cuwbmg cdng tic dy bao vé gid thép trén thé gidi va trong medc dé dua ra cac
chién luge va gidi phip kinh doanh phiy hep;

- Xiy dymg cor ché phén quyén va gidm sdt thire hidn cla cdc don vj thanh vién, dam
b cho cic don vi thanh vién cb co hii tie chi phit trién nhung vin dam bio tinh thing
nhit trong todn hé théng Cing ty;

- Gifra Hii ddng quén trj, Ban kiém sodt, Ban Téng Gidm dic ludn cd sir phii hop
cht ché, tit ca cic cudc hop Hpi dbng quin tri déu o6 Ban kiém sodt tham du va giam
sit.

3. Cic giao dich, thi lao vi cdc kkode lpi ich cia Hi dong quin trj, Ban Tong
Gidm dic vi Ban kiém sodf :

u) Thu nhiip tir luong, this lao cia  Hi déng quan trj, ban didu hanh vi ban kiém
sodt clia cong Ty trong ndim 2019 14; 2.964.704.204 dong, trong do:

- Thi lao cia héi dbng quantri:  958.892.000 dong

- Thii lao ciia ban kiém sodt : 194.999.000 dong

- Tién lwong cia ban didu hianh :  1.810.813.204 ddng

b) Giao dich b phidu cia cb déng ndi bo:

c) Hop ddng hode giao dich véi co dong ni bj: khéng cd.

d) Viéc thye hign cic quy dinh vé quin trj cing ty: khdng cd.

VL Bdo cdo tai chinh.

1. ¥ kién kifm todn : { dwimg link Website www.tienlengroup.com.vn }
7. Bdo cdo tii chinh duge kifm todn,



a) Bio cdo tai chinh hop nhit nim 2019 83 duoc kidm todn: ( dugmg link Website
www_tienlengroup.com, vn )
b) Bao edo téi chinh cdng ty mg nim 2019 43 dwge kidm todn: { duimg link Website
www, lienlengroup.com, vo )
XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTATIVE

Noi poi: TM.HOI BONG QUAN TRI
- UBCKNN ( Béo céo ) o 3 ICH
- 54 giao djch chimg khodn TP H& Chi Vs ";—';-_ ok

Minh ( Béo cdo ) i tfa ;:E{ '-I-.‘E_

- Sé ké hogeh du tr tinh Déng nai, ( Bao (

[+ I: TAPBOAN THEP
cin ) . "2\ TIEN LEN
- Thanh vién HBQT ( phéi hop thue hign L) ¥
'\-\.x A WA
) T A g

- Ban kiém sodt { d& kiém sodt )
- Ban diéu hanh céng ty { Thue hién NGUYENMHHEL

- L win the
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