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CONG TY CO PHAN MERUFA
NAM 2019

I. THONG TIN CHUNG (General information)

1. Thong tin khai quat (General information)

-Tén giao dich / Trading name: CONG TY CO PHAN MERUFA.

-Gidy chimg nhan dang ky kinh doanh sb /Certificate of business registration No): 0300478598 ding ky
lan dau ngay 20/01/2003, ding ky thay dbi lan thr 7 ngay 05/01/2018 do Phong Dang ky Kinh doanh -
S& Ké hoach va BAu tu Thanh phd HO Chi Minh cap

-Vén didu 18 theo Gidy Diang ky kinh doanh la /Charter capital: 36.867.230.000 ddng VN

-Vén déu tu cta chi sé hitu / Owner’s capital: 36.754.040.000 ddng VN

-Dia chi Vian phong / Address office: s6 38 Truong Quéc Dung, quan Pht nhuan, Tp.Hb Chi Minh.

-Nha méy/ factory: C64/11 duong sb 8, KCN Vinh Léc, huyén Binh chanh, Tp.H6 Chi Minh.

-Dién thoai/ Telephone: (84.8) 37.655.031 - (84.8) 37.654.160 Fax: (84.8) 37.654.161
-Email:merufa@merufa.vn

-Web: http://www.merufa.com.vn va http://www.merufa.com

-Ma c¢b phiéu: MRF

2. Qua trinh hinh thanh va phat trién / Incorporation and development process:

Xi nghiép Cao su Y t& (MERUFA) dugc thanh ldp véi sy hop téc gitta T6 chirc Dén s6 Thé gidi -
UNFPA (Lién Hop Qudc) va Chinh phu Viét Nam vao thang 11/1987. Tir ngay thanh lap, MERUFA da
duoc to chire UNFPA theo ddi chit ché va tro gitp ky thudt, véi myc dich cai tién chat lugng condom
nhim dat céc tiéu chudn Qudc té méi ban hanh. Viée trg gitip k§ thudt néi trén do T chirc PIACT (vin
phong chinh & Seattle - WA - Hoa Ky) thuc hién dya trén dy 4n qudc gia (UNFPA tai tro) VIE/88/P17
chu ky 3 (1988-1991), chu ky 4 (1994-1997). Dy 4n tdp trung vao vi€c ap dung GMP vao qua trinh san
xuit condom tai MERUFA. Ném 2002, Xi nghi¢p Cao su Y té da chuyén thanh Cong ty Cb phan
MERUFA theo quyét dinh sb 410/QP -TTG ngay 27/05/2002 ctia Thu tuéng Chinh phu véi von diéu 18
ban ddu [a 20 ty dong. Ngay 12/12/2017 Cong ty di ding ky giao dich Upcom trén San giao dich ching
khoén Ha ndi HNX véi ma chirng khoan la MRF.

2.1- Cic sw kién néi bt trong nam 2019:
Trén co so nhimg danh gid hinh kinh & thé gidi va trong nudc, rat kinh nghiém 2017, 2018 Cong
ty xdy dung ke hoach 2019 véi nhitng muc tiéu phan dau pha hop.
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2.2 - Qud trinh hinh thanh va phat trién/ Incorpomt:an and development process
Tur ngay thanh lap dén nay, MERUFA dé phét trién nhanh, ca v& san luong san phim chu yéu,
ciing nhu chung loai mdt hang. MERUFA chinh & don vi dau tién, tién phong tai Viét Nam nghién ciru,
san xudt, cung cdp cho thj truong cic mit hing Y t& quan trong sau:
“ (1) - Bao cao su tranh thai (Condoms) ché tao tir cao su thién nhién ctia Viét Nam: tir 1987.
(2) - Ging phdu thuat, san xuét trén cdc ddy chuyen hoan toan tr dong: tu nam 1994.
(3) - Cac loai nit chai khang sinh, chai truyén dich san xudt tir cao su tong hop 4p dung ky thuat
ép phun, ding cho céc xi nghiép Duge pham va bénh vién: tir nam 2000.
(4) - Mot s6 loai éng théng va dng Penrose: tir ndm 1992.
(5) - Gel boi tron tir ndm 2015 va Gel siéu &m tir ndm 2019
San phédm cia MERUFA déu dat cic tiéu chudn qudc té hién hanh va c6 thi phéan kha 16n tai Viét
Nam.

Ni#m 2000 MERUFA duge t§ chirc quic té AFAQ va QUACERT-Viét Nam cép chimg chi ISO
9002 - phién ban 1994. Nam 2003 MERUFA dugc cap chirng chi ISO 9001-phién ban 2008; ndm 2016
MERUFA dugc cap chimg chi ISO 9001:2015 va ISO 13485:2003. Bén nam 2019 MERUFA dugc cdp
chirng chi ISO 13485:2016. Tlong sudt hon 33 nam phin ddu vuon lén, khiic phuc moi khé khén tré
ngai, v&i y thire ty cht, duoc sy gitip d8, hd trg quy bau cua Bd Y t&, thanh phd Hd chi Minh va déng
dao khéach hang, MERUFA da dat dugc nhiéu phén thuong va danh hi¢u cao quy:

* Hudn chuong Lao ddng hang nhi (2007).

* Huan chuong Lao dong hang ba (1997).

* Giai bac chét lugng Viét Nam (1996 - do by Khoa hoc, Cong nghé va Mai trudng cép).

* Giai nhat Sang tao Khoa hoc, Céng nghé Viét nam 2005

* Giai nhi Phat minh qudc té (tai Hoi chg Phat minh quéc té, td chirc tai Han qudc 2006, v6i nhiéu nude
tham dy: My, Canada, cdc nu6e chau Au, chau A o)

* Giai dic biét do t& chirc S& hiru Trf tué qudc té cdp.

* Cap vang Thuong hiéu Viét nam hoi nhap WTO (2006 va 2007).

* Cap vang Top 100 Thuong hiéu Viét Nam hoi nhdp WTO 2008.

* Nha Cung cép Chét lugng - Trusted Quality Supplier 2014, 2015.

* Nam 2015: MERUFA dugc trao tang “Giai vang chat hrgng vi site khée gia dinh Viét” do Téng
Cuc Dan sb - K& hoach hoéa Gia dinh (Bo y té) trao ting cho 03 san pham: Bao cao su HAPPY, Ging tay
Phau thuat va Gel bdi tron HAPPY GEL.

* Nam 2019: MERUFA duoc trao ting danh hiéu “Hang Vigt Nam chét Luong Cao 2019” (nhidu nam
lién trude d6 MERUFA ciing dugc ting danh hiéu nay).

3. Nganh nghé va dia ban kinh doanh/Lines and locations of the business:
Nganh nghe kinh doanh chinh 13 “Sdn xudt va mua ban: cic san pham tir cao su... dimg trong y
16, cong tdc ké hoach hoa gia dinh, kinh doanh bat déng san...”. Dia ban kinh doanh chmh: Thi trudng

trong nudc.

4. Thong tin vé md hinh quén tri, td chire kinh doanh va bé may quén ly / Information about
governance model, business or gamzatzon and managerial apparatus

4.1 - M6 hinh qudn tri va co cdu qudn Iy: Cong ty dugc td chirc hoat dong theo md hinh cua Cong ty
c¢d phan quy dinh trong Ludt doanh ngh|ep ban hanh nam 2014, bao gdm: Pai hdi dong cd dong, Hoi
dong quan tri, Ban kiém soét, Ban Tong gidm ddc. Pau nim 2019 Céng ty ¢ 07 phong ban, 06 phan
xudng va 01 chi nhanh.(Xem so dd td chirc - trang sau).

4.2 - Cac cong ty con, cong ty lién két: . ,
- Cong ty cd phan My bich: Linh vuc kinh doanh chinh la “san xuét kinh doanh m§ pham”. Cong ty nay

tam ngung hoat dong tir thang 9/2015 — dén cudi 2019 céc thu tuc giai thé dd lam xong.
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5 - Dinh hwéng phit trién / Deve!opmem orientations.

5.1 - Cde muc tiéu chii yéu ciia Cong ty:

Cong ty dicge thanh ldp dé huy dong von ¢é hiéu qua nham phdt trién, moé réng san xudt, kinh doanh
cdc san pham theo cde chite ning va nganh nghé diege nha nuée cho phép. Pong thoi ndang cao hi¢u qud san
xudt kinh doanh nhdm dat dwge loi nhudn ngay cang cao, tao cong dn viéc lam, thu nhdp on dinh cho ngudi
lao déng, ting loi tirc cho cdc ¢é dong, ndng cao gia tri co phan trén thi triecong chirng khoan, tdang mirc
dong gop cho ngan sdch Nha niede va khong ngumg phat tr ién dé Cong ty ngay cang lon manh.

5.2 - Chién lege phdt trién trung va déi han

Chién lugc kinh doanh: Xdy dung chién luoc kinh doanh 2017-2022, trong d6 tép trung vao phat trién
va ndng cao san lugng cac san pham gang tay phau thudt, condoms, nit chai cao su céc loai, Gel cac loai,
duy tri kinh doanh sang bat dong san. Cung cap ddy du, kip thoi céc san phdm c6 chat lwgng cao, gia ban horp
ly cho khéch hang, dép (mg tt nhat yéu cau phong chita bénh, cham séc sirc khée nhan dén, cong dong, cong
tac ké hoach héa dan sd, phong chéng viéc lay lan bénh tit qua duong tinh dyc. Cong ty lién tyc phan déu dé
MERUFA trd thanh mét biéu fuong cua san pham chat lvong cao, ¥ thire trach nhiém cta nha cung cap, mot
don vj tidu bidu cia nganh trang thiét bi, vét tu y t& qudc gia va la mot dia chi tin cdy ctia khach hang.

5.3- Cdc muc tiéu doi vGi moi trieomg, xd hii va cong déng ctia Cong ty.

Phin déu vi moi trwdng xanh, sach, khéng gay 6 nh[em Pdng gop cho xd hdi théng qua v1ec l[am &dn
¢6 hiu qua: nop Ngén sach day du, tao cong &n vige lam 0 dn dinh cho ngudi lao dong, dam bao cb tirc & mirc
kha cao cho c¢b dong. Di voi cong dong: Gép phin bao vé sire khoé, hanh phic clia ngudi dan, gitp d& xay
dung nha tinh thuong cho ngudi dan ving sdu, ving xa; déng gop kinh phi nuéi dudng thuong binh, ting
qué cac cyu chién binh & dja phuong...

6 — Céc riii ro / Risks:

6.1 - Riii ro vé kinh té: Téc dd ting truong, hdi nhap ASEAN, tham gia CP TPP 12 nhdn t& dnh hudng tot dén
hoat dong kinh doanh cta Cong ty (nhu: lam tang sirc ti€u thy cia ‘ngudi tiéu dung, thi truong mo rong...),
ngugc lai nhing yéu t6 bt loi nhu: gia ban cac san phim cao suy té trén thi truong giam manh nhung gid ca
mét sb hoa chat, di¢n khong giam... dé lam téng chi phi san xudt ciia Cong ty; mit khac san pham cao su y té
(co gia ban kha thap) clia cdc nudec ASEAN c6 diéu kién tham nhép sdu vao thi truong Viét nam va canh
tranh manh véi san pham ciing loai cia Cong ty.
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SO PO TO CHUC CUA CONG TY

DPAI HOI PONG CO PONG
BAN KIEM SOAT
HOI DPONG QUAN TRI
TONG GIAM POC
|
PHO TONG GIAM POC
(Phu trach san xuat)
P. K& to4n - Phong Phong Phbng’Kiém
Tai vy Kinh doanh K§ thuat Soat Chat lugng

Chi nhdanh P.T4 chirc — Phan xudng Phin xuéng

Cty tai Ha ndi Hanh chinh Pha trdn Nhiing ging

P.Ké‘ hoach Ban Moi Phén xudng Px.Nhing

- Pau tu truong DPong gdi condom

Phén xudng Phan xudéng

| | Co Dién Cao su kho

Kho Kho Ban PR
Nauyén TP - Kho HodongAn
o 2 toan vé sinh
vt liéu TPham R
Lao dong

6.2 - Riii ro vé ldi sudt: Cong ty dang sir dung ngudn vén vay ngén han tir ngdn hang. Néu l4i sudt ting cao s&
gdly 4p luc cho Cong ty trong viéce tra Idi vay va han ché két qua kinh doanh cua Céng ty. Khach hang ctia Cong
ty phan 16n 1a cdc Bénh vién mua hang qua ddu thdu, thoi gian thanh toan chdm tir 3 dén 6 thang cang lam cho
sy rai ro nay tang lén.

6.3 - Riii ro vé ty gia: Hién nay, Cong ty dang nhap khiu mot sé hang tir Thai lan, Malaysia... véi tri gia kha
cao, trong khi gia trj hang xuat khau chua dang ké. Do dd, viéc thay doi ty gia s€ tac ddng deén hoat dong kinh
doanh cta Cong ty.

6.4 - Riii ro nganh: Nganh cao su dwoc xéc dinh 1a mét trong nhitng nganh san xuit céng nghiép ¢6 thé manh
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ctia cong nghi¢p Viét Nam. Tuy nhién, theo danh gia cua céc chuyen gia hoat dong trong nganh cdng nghiép
cao su TP.HCM, cong nghé trang thiét bj cta Viét Nam hién nay phan 16n la lac hiu, chiém khoang 60%— 70%,
con lai khoang 30% - 40% la trung binh va tién tién. Thi truong cao su y té ¢é su canh tranh ngay cang gay git,
va hién tuong canh tranh khong lanh manh c6 thé dién ra gdy anh huéng dén hoat ddng san xudt kinh doanh cta

cong ty.

6.5 - Rui ro khdc: Rui ro khac lién quan cac trudong hgp bat kha khang nhu: thién tai, lut 16i, chdy, nd... Mét loai
rti ro khac ma Céng ty rit quan tim va cé nhiéu bién phap phong ngira Ia rti ro trong van hanh. Rui ro trong
van hanh [ nhitng ton that phat sinh do co ché van hanh khong thich hgp, khong tudn thu ding cac qui trinh,
qui dinh ndi bd, nhdm Ian cia con ngudi. ..

Dé cé thé quin Iy logi rii ro nay, Cong ty dp dung cdc bi¢n phdp: Qu1 dinh phan cong, phan quyen cho
tirmg bd phén; Dao tao va dao tao lai dé nang cao lién tyc trinh do nhan vién; Tang cudng cong tac kiém tra,
kiém toan ndi bo; Hién dai hoa hé thong cong nghé thong tin; néng cao tinh bélo mdt va an toan dir li€u; Mua
bao hiém cho tai san va nhan vién; Tong hop, phén tich ve céc loai rui ro trong vén hanh dé rat ra céc bai hoc
phong ngira. Thire hidn quéan ly san xuét theo ISO 9001, ISO 13485...

IL. TINH HINH HOAT PONG TRONG NAM

1 - Tinh hinh hoat dong sin xudt kinh doanh/Situation of production and business operations

1.1 — Tinh hinh chung:
Khi bude vao ndm 2019 vdéi tinh hinh kinh t& thé gisi vAn c6 nhiéu khé khan, kinh té trong nudc dd co

budc phat trién khich 18, Cong ty dd xéc dinh va dat ra myc tiéu phén déu ph hop (thé hién & ké hoach 2019).
Su canh tranh giita cac don vi cung cap hang trong linh vuc kinh doanh thiét bi, vat tu, dung cu y té, ngdy cang
gay gét. Mot so don vi tu nhan nhap hang hoa khéng dam bao yéu cau chat ltrcmg va chao ban vm gia rat thép,
nén gia ban trén thi turong giam manh so v6i nam trude. Cac bénh vién moi thdu véi cac didu kién rit khac
nhau va dic biét 4 thoi gian thanh todn rdt chdm tir 3 thang, thim chi trén 6 thang.

"Tuy nhién cling ¢6 nhiing thuan lgi do la: 1 Ngudn cung ngoai t¢ va ty gia do cac Ngan hang cung ung tLrorng
d6i dn dinh, 13i sudt dn dinh; Gia cao su latex tuy c6 bién déng nhung trong bién do thdp va gid c6 xu thé tang
so vdi gid 2018; Cung véi vige tim thém don vi méi cung g cao su latex chét luong cao, on dinh da gidp
Cong ty chu dong hon trong san xudt. Vi doi ngii CBCNV nhiét tinh, doan két ciing phén dau vi lgi ich cong
ty, Cong ty da tap trung chi dao vao viéc thuc hién nghiém tic quy trinh cong nghe va ¢6 nhitng cai tién phu
hop, bén canh dé viée ban hang ciing dugc cht y ddy manh; chét lugng ging tay phdu thuat va condom ludn dat
mirc kha, tao diéu kién dé giam gia thanh va ting thu nhap.

1.2 - Tinh hinh thiee hién so voi ké hoach:

b Do vi Nam 2019 Nam 2020
St o e tinh | K& hogch [Thyc hign® TI?HS (E‘Vi()n K€ hogeh s;ngi(;;gl
I [Tong Doanh thu Trd 115.026 107.958 | 93,86 | 120.903 112,00
2 |Loi nhuan trude thué Trd 6.502 8354 128,50| 12.015 143,81
3 [Thué TNDN Trd 1.300 1.679 | 129,15 2.403 143,12
4 [Loi nhuan sau thué Trd 5.202 6.675| 128,34 9.612 143,98
5 |C6tac % 10 6@ | 60,00 15 250,00

Ghi chii:

(1) Sd',tht_rc hién 20! 9 !(fy t{zeo Bdo cdo Tai Chinh 2019 dé duwgc kiém todn ngay 1 0/3/2020;
(2) Cé tire 6% la 86 thiee 1€ chia theo KQKD ndm 2018; con ndm 2019 chuyén sang ndm 2020 mdi chia.
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2. To chive va nhéin sw / Organization and Human resource

2.1 - Ban thn,q Gidm dbc diéu hanh
- Ban Téng giam ddc diéu hanh ¢6 03 thanh vién, ding dau 1a Tdng gidm doc Trong pham vi quyen han,

trach nhiém Ban Tong gidam dbc dé thyc hién cac quyét dinh ciia HPQT, nghi quyet clia Pai hoi dong cb déng
Cong ty Ban Gi4m ddc hudng tién luong, thudng va cdc quyén loi khac theo quyét dinh cia HPQT va Pai hoi

ddng co dong, theo két qua “khoan luong” do Cong ty ban hanh.

- Danh sach Ban Téng giam déc:
1. Ong Luru Tién Cao — Tong Giam déc.
2. Ong Hoang Hiru Phudc — Phé Tdng Gidm déc.
3. Ba Lé Vinh San San — K& toan trudng.

- Nhirng thay ddi trong Ban didu hanh trong nim 2019: Khéng c6.

2.2 - 86 lwgng cdn bp, nhan vién.
- S8 lugng can bd, nhan vién caa Cong ty tinh dén 31/12/2019 la: 155 ngudi, giam 6 ngudi so voi 2018

- Chinh sach doi véi ngudi lao dong:

+ Chinh sach tuyen dung va dao tao: Cong ty dic biét quan tdm va cé cac ké hoach dao tao hang nim cho
ngudi lao dong, dap Lrng nhu cdu trude mét va lau dai, cha trong dén nhlmg cén bd tré. Pdi véi lao dong tryc
t;ep “dao tao nhidu viéc de luan chuyén, déap tng yeu cdu ctia Cong ty va ngudi lao dong biét duge nhiéu viec”.
Do6i véi lao dong gién tiép thi cho di hoc cac I6p vé chuyén mén, tap hudn nghiép vu..

+ Chinh séch tién lchmg thuorng va phic lgi: Cong ty thyc hign ché do khoan hrorng (theo ndng sudt va chét
Iugng cong vige) cho moi edng vige tir sin Xudt tryc tiép téi quan ly hanh chinh va ban hang. Khoan luong tron
goi va giao quyén tra lu(mg cho trudng cac don vi. Cong ty thuc hién tot ché d¢ khen thudng (thuong xuyén va
dot xudt) cho nhirng don vi, ¢4 nhan 6 thanh tich, c6 sing kién, giai phap k§ thudt, trong san xudt quan y.

+ Cac ché d6 chinh sach khac: Cong ty thyc hién nghiém tac va ddy du ché do ctia nha nudc quy dinh nhu:
Hop dong lao dong, BHXH, bao hiém y té, bao hiém that nghigp. Ngoai ra Cong ty con mua bdo h1em tai nan
24/24 cho tit ca CBCNV tir ngay vao lam viée tai Céng ty dén khi nghi viéc. Théng 6/2018 da t chirc cho

CBCNYV di nghi mét tai Phan Rang trong 3 ngay.

3. Tinh hinh diu tw, tinh hinh thwe hién cdc dw dn / Invesiment activities, project implementation
3.1 - Cdc khodn dau tw lon:

Nam 2019 theo Ké hoach 1a ddu tw mua sém MMTB véi s§ vén ddu trr 13 17.000 triéu dong nhung dén

31/12 thuc hién dugc 972 triéu dong, m@t s6 MMTB dang dugc khao sat, danh gia.

3.2 - Cdc cong ty con, cong ty lién két:

- Cong ty nam giir trén 50% von cb phan/von gop cta td chire, cong ty: Khong

- Céong ty ¢6 trén 50% von cb phan/von gép do to chirc, cong ty nédm gitt: Khong

- Tinh hinh dau tir vao céc cdng ty c6 lién quan:
+ Cong ty Co phan SAM holdings (SAM): Tinh dén 3 1/12/2019 ¢6 67.774 ¢d phan, gid gbc 196,8 tridu ddng.
+Cong ty cd phan My bich: 155.000 ¢b phan, trj gi& gbe 1.550 triéu dong.

- Tém tit vé hoat dong va tinh hinh tai chinh cta cdc cong ty lién quan:

+ Cong ty C6 phan SAM holdings (SAM), ¢6 try so tai: 152/11B Dién bién phu, Phudng 25, quan Binh
Thanh, Tp.HS Chi Minh. Website: http//www.sacom.com.vn. Tir 3/2016 Ong Nguyén Hai Duong Chu tich
HBQT; Tu 31/8/2018 6ng Tran Viét Anh lam Tong giam dbc. Nam 2019 DT 2.907 ty, lai trude thue 132 ty
nam 2018 DT 2.680 ty, lai trudc thué 165 ty. SAM ddu tie & 5 linh viee chinh la: Ddy va cdp dién; Bat dong san;
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Khu nghi dieong Tuyen Lam (Da lat); Nong nghiép cong nghe cao va Ddu twe Tai chinh.

+ Cong ty cb phén M§ bich, von didu 1& 3.600 triéu ddng, kinh doanh trong linh virc My phém. Cong ty ¢6 tru

s¢ dat tai C64/11 dudng s6 8, KCN Vinh lgc, Binh chanh, Tp. Ho Chi Minh. Chu tich HDQT 6ng Pham Xuan Mai;

Tbng giam déc: Ong Piang van Ty dén thang 2/14 va tir cudt thang 2/2014 — nay la Ba Huynh Hong Nga. Hoat
ddng dén hét thang 9/2015 thi tam ngung (theo quyét dinh cta HDQT hop ngay 23/9/2015). Ngay 26/5/2018
Cong ty CP My bich td chic PHDCD dé lam thu tuc giai the thong qua Phuong 4n thanh Iy tai san dén
26/8/2018 la han choét, nhung do con vudng méc v& thanh 1y gan 80 kg Nano Collagen, trj gid 767 tri¢u dong -
dén cudi nam 2019 da thanh ly xong va s& ty giai thé theo thong béo ctia Chi cuc thué huyén Binh chanh sb

7200/TB-CCT-KTT2 ngay 09/5/2018 “Vé viéc ngudi ngp thué khong hoat dong tai dia chi ding ky”.

4, Tinh hinh tai chinh/Financial situation
4.1 - Tinh hinh tai chinh

Don vi tinh: Tri¢u dong

Chi tiéu Niam 2018 | Nam 2019 | Ty [€ (%) Ghi chu
I 2 3 4=3/2 5
1 -Téng gié trj tai san 83.738 96.405 115,12 |Néim 2019 ldy 56 ¢
2 - Doanh thu thuin 98.079 107.958 110,07 |BCTC da kiém todn
3 - Loi nhudn tir hoat ddng kinh doanh 3.272 8.223 251,31
4 - Loi nhudn khéc ’ -561 131 123351
5 - Loi nhudn trude thué 2.711 8.354 308,15
6 - Loi nhudn sau thué 2.523 6.675 264,56 ]
7 - Ty 1€ lgi nhudn tra co tirc ' - . -
4.2 - Cdc chi tiéu tai chinh chit yéu
Cic chi tiéu Dy tinh{ 2018 2019 Ting/giam
1 2 3 4 5=4-3
Chi tiéu vé kha ndng thanh todn
[ Hé sb thanh toan nhanh: (TSLD - Hang ton kho)/Ng ngdn han Lan 1,55 1,09 -0,46
O Hé s thauh toan ngan han:(Tai san leu dong/No ngén han) Lan 2,82 2,50 -0,32
Chi tiéu vé co cdu von
+ Ty 18 Tai san ngin han / Tong tai sin % 53,25 63,33 + 10,08
H Ty 18 Tai san dai han / Tdng tai sin % 46,75 36,67 - 10,08
+ Ty 1& No' phai tra / Tdng tai san % 18,88 23,23 + 6,85
+ T 18 No phai tra / Vén chii s hiru % 23,27 34,67 + 11,40
Chi tidu vé ndng liee hoat dong
H Vong quay hang ton kho:(Gid vén hang ban/Heang ton kho BQ) Vong 4,09 275 - 1,34
H Ty 18 Doanh thu thuan/Tdng tai sin % 117,13 111,98 =515
Chi tiéu vé kha ndng sinh loi
+ Ty 1é Loi nhudn sau thué/ Doanh thu thudin % 3,01 6,18 +3,17
+ Ty 1¢ Loi nhudn sau thuéd/ Vén chii sé hiru % 3,71 932 + 5,61
+ Ty 1& Loi nhudn sau thué/ Tong tai san % 3,01 6,93 +3,92
+ Ty 18 Loi nhuén tiv hoat dong KD/ D.thu thuin % 3,34 7,61 +4,27
7/15
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5 - Co cdu cd dong, thay doi von dau tu clia chi s& hitu / Shareholders structure, change in the owner’s equity.

a) Co cdu c¢d dong va cb phan dén 12/08/2019

i Shia i 86 e S6 CP han
TT Co céu cb phin d[c‘;n S0 ¢o phian |Ty 1é (%)| ché chuyén Ghi chu
& nhugng
1 |cé ph'}\m ciia Cty VINAMED 01 594.000 16,16 220.524
2 |Cb phin cia HPQT 05 570.313 | 15,52 441,048
3 |Cb phan cia Ban KS 02 18.061 0,49 14.702
4 |C6 phin cia T6 chirc 06 1.059.330 | 28,22 0
5 [Coéng doan MERUFA 01 4.400 0,12 0
6 |CP ciia cd nhin khac 131 1.402.815 38.17 0
7 |C6 phan ngwdi nwée ngodi 01 22.685 0,62 0
. Cong 147 3.671.604 99,90 676.274
8 |C6 phiéu quy 3.800 0,10
Téng Cong 3.675.404 | 100,00
b) Thong tin chi tiét v& c6 dong 16n (s& hiru ¢b phan > 5% von didu 18).
g g Nghé nghiép/ nganh| S6 lwong |Ty 18 %| .. .,
STT | Hg va Tén co dong Dia chi lién lac KD cé phﬁn 3 phé\ml Ghi cha
Tdng Cong ty TBYT|_, 3 o _ e A
| IVN _ CTCP]?SO g‘l ?gofllf‘iill\al.m Tric —z(mh doaI:£1 thiet bi, 504.000| 16,16
(VINAMED) a dinh — Ha Noi ung cu y té...
Ba Tran Nguyén  [S6 638 Nguyén DinhlKé toan/ Thiét b,
2 [Thanh Mai Chicu, Quan 3, Tp.HCM |dung cu vy te. J68:00 | 18,09
Cong ty TNHH daulSé 56 Pham Ngoc Thach,| Kinh ‘doanh xay
3 ftu va Thuong maiQuan 3, Tp.HCM dung, dau tu, thuongl 374.800( 10,20
Thién Hai mai...
T S6 266-268 Nam ky KhaiKinh  doanh  ngan
4 N‘gan \ hore TN (,:PNghTa, P 6, Quan 3jhang, huy dong, cho| 242.130 6,59
Sai Gon Thuong Tin £
[I'p.HCM vay von...
Tbng cong 1.579.430 | 42.97

\ 3 A A A » 3 ) ~
¢) Tinh hinh thay doi von dau tu cta chu so hitu:

» Nhitng thay doi vé vin cé dong/vén gép
- Vén diéu 18 (theo gidy daing ky kinh doanh) la: 36.867.230.000 dong.
- Vén gop cua cé dong dau nam: 36.754.040.000 dong
- Vbn gop ctia co dong tang trong ndm: 0 ddng va glam 0 dong.
- Vén gop clia cd dong cudi nam 36.754.040.000 dong
B Tong so cé phiéu theo tirng logi

- S6 lugng ¢b phiéu da phat hanh 3.675.404 ¢6 phiéu.
Trong do: C6 phiéu pho théng 3.675.404 cé phiéu .

- 86 lugng b phiéu dang luu hanh 3.671.604 c¢b phiéu.
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- $6 lugng co phiéu quy 3.800 cb phiéu.

©) Giao dich co phiéu quy:
- S6 luong co plueu quy (dé phét hanh va mua lai trong ndm 2018) la: 0 cb phiéu.
- 86 lugng ¢b phiéu quy dung dé bén cho Can b chu chdt (chwa phat hanh) la: 0 ¢ phiéu.

Trong nam khéng ¢é giao dich vé s ¢d phiéu nay.

d) Cac chung khoan khac:

Khéng cé.
6. Béo cdo tac dong lién quan dén mbi trudng va xd hdi clia cdng ty/ Report related impact of the Company on
the environment and society.
6.1. Quan ly ngudn nguyén vit liéu:
a) Téng lugng nguyén vét liéu dugc sir dung dé san xudt va déng géi céc san phdm va dich vu chinh cua trong
nam:
b) Béo cdo ti 1& phén trim nguyen vt lidu duoc tai ché duge st dyng dé san xudt san pham va dich vy chinh cua
Céng ty: Do dic thii san xudt cao su nén ty 1& nguyén vt liéu tai ché dugc sir dung lai rét it.
6.2. Tiéu thu nang lugng/ Energy consumption:
a) Nang luong tiéu thy truc tiép va gian tiép:
b) Ning luong tiét kiém duge théng qua cac sang kién sir dyung ning lugng higu qua: Chua thdng ké dugc.
¢) Céc béo céo sang kién tiét kiém niang luong:
6.3. Tiéu thu nuée: (mirc tiéu thu nudce cta cac hoat dong kinh doanh trong nam).
a) Ngudn cung cip nude va lugng nudce sir dung: Ngudn nude do Khu Céng nghiép Vinh Lc cung cép ding
cho san xuét kinh doanh.
b) Ty 1& phdn trim va téng lugng nudc tai ché va tai sir dung: Khoang 5% lugng nude dau vao.
6.4. Tuan thu phap ludt vé bao vé moi turorng Cong ty thanh 18p 01 ban xir ly nude va mdi trrong dé chuyén
trach thyc hién cac nhiém vy bao vé madi truong hang ngay, dong thoi kiém tra va ldp céc bdo cdo mdi trudng
cho cac co quan chirc ning nhu: HEPZA, S¢& Tai nguyén moi truong Tp.HS Chi Minh...
a) S8 14n bi xir phat vi pham do khéng tudn tha [uat phap va céc quy dinh vé méi trudng nam 2019: Khong cé.
b) Téng sb tién do bi xtr phat vi pham do khéng tudn thu luat phap va cac quy dinh vé méi trudng ndm 2019;
Khong.
6.5. Chinh séch lién quan dén ngudi lao dong (S6 luong lao déng, mirc lvong trung binh d6i voi ngudi lao
dong; Chinh sach lao dong nhdm dam bao stc khde, an toan va phic loi ciia nguoi lao dong; Hoat dong dao tao

nguoi lao dong, S6 gior ddo tao trung binh mdi nidm, theo nhin vién va theo phén loai nhan vién; Céc chuong
trinh phat trién ky nang va hoc tap lién tuc dé hd tro nguoi lao dong dam bao ¢ vide lam va phét trién sy

nghiép) Xem phan 2.2 trén day.
6.6. Bdo céo lién quan dén trach nhiém ddi véi cong dong dia phuong;
Céc hoat dong dau tu cg)ng ddng va hoat dong phat trién cong dong khac, bao gdm hd trg tai chinh nhdm phuc

vu cdng ddng: HS tro nudi dudng 01 thuong binh ¢ x@ Vinh Ioc A, huyén Binh chanh, Tp.Hd Chi Minh va hd
trg ting 20 phan qua tét cho cuu chin binh ¢6 hoan canh khé khin & xa Vinh [dc A. Ngoai ra di phdi hop véi

Coéng doan td chirc cac dot quyén gép gitp d& cong nhin c6 hoan canh khé khian.
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ITT - BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

Report and assessment of the Board of Management

1. PAnh gia két qua hoat ddng san xuét kinh doanh /Assessment of operating results
Nhirng chi tiéu chi yéu cia 2019 so véi KH 2019 va so véi thyc hién nim 2018

Thuc hién 2019 so vai
; . - Niam 2019 i '
STT Chi tiéu Bt e e (%)
Ké hoach | Thyc hign| KH2019 | | | e
' ; ¥ hién 2018

1 Téng Doanh thu Trd 98.079 115.026 | 107.958 93,86 110,07
2 |Loi nhuén trude thué Trd 2.711 6.502 8.354 | 128,48 308,15
3 [Thué TNDN Trd 188 1.300 1.679 | 129,15 893,08
4 [Loi nhuén sau thué Trd 2.523 5.202 6.675| 128,31 264,56
5 |Cb tirc % 4 10 6% [ 60,00 150,00

(*) Co tirc 6% i s6 thiee té chia theo KOKD ndm 2018; con ndm 2019 chuyén sang ndam 2020 méi chia.
) g

2. Tinh hinh tai chinh / Financial Situation
a) Tinh hinh tai san.

Tinh hinh bién dong tai san Don vj tinh: triéu d&ng
Tang, giam
T Chi tiéu Dau nim Dén 31/12/19 e e Ty 1
S0 tuyét doi (%)
I [TSLDbvabT ngén han 44,593 61.062 + 16.469 + 36,93
Trong do:
- Tién 3.548 4.780 + 1.323 + 34,72
- Céac khoan phai thu 19.485 21.676 + 2.191 + 11,24
- Hang ton kho 20.959 34.405 +13.446 + 64,15
- Tai san ngfn han khac 601 200 - 401 - 66,83
2 [TSCB va BT dai han 39.145 35.343 - 3.802 - 9,71
Trong do:
- Tai san ¢6 dinh 36.198 32.177 - 4,021 + 11,10
- Tai san do dang dai han 1.282 1.615 - 333 - 25,97
- Déu tu dai han 196 196 - -
- Tai san dai han khéc. 1.465 1.155 - 310 -21,16
Tong tai san (1+2) 83.738 96.405 + 12.667 +15.12 |

Phén tich so bd nguyén nhén bién dong:

S6 ligu dén 31/12/2019 so véi dAu nam thi Tdng tai san ting 12.667 triéu ddng (+15,12%), trong d6: Tai
san luu dong va dau tu ngin han tang 16.469 tri¢u ddng (+36, 93%) va Tai san c¢b dinh va dau tr dai han giam
3.802 triéu ddng (-9,7 1%) Co cau giita tai san luu dong va tai san ¢ dinh khé hop ly. Cu thé:

+ Tai san lwu dong va diu tur ngén han ting 16.469 tridu ddng (+36 93%), trong do cac Chl tiéu chiém ty trong
[6n déu ting (xem bang) nhu khoan phai thu tang 2.191 trigu dong (+11,24%); “Hang ton kho” ting 13.446
triéu dong (+64 15%), ueng “Tai san ngén han” giam 401 triéu ddng (-66,83%).

+ Tai san ¢b dinh va ddu tu dai han giam 3.802 triéu ddng (-9,71%) 1a do trich khdu hao TSCD 4,5 ty ddng,
thanh ly TSCD 3,5 ty dong, dwa mot sb tai san tri gia 0,9 ty dong véo ghi tang TSCB. “Tai san dai han khac”
giam 310 triéu dong (21,16%)...
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b) Tinh hinh ng phai tra:
Tinh hinh bién déng ngudn vén Don vi tinh: triéu dong

TT Chi tiéu Phunim | Bén 31/12/19 gy Em’ g“f;"y T

| [No phai tra 15.807 24.814 +9.007 + 56,98
Trong do:
- No ngin han 15.245 24.417 +9.172 + 60,16
- No dai han 563 397 - 166 -29,48

2 [Ngudn v6n chii s& hitu 67.930 71.591 + 3.661 +5,38
Trong do.
L Nguon von, quy 67.895 71.556 +3.661 +5,39
- Nguon kinh phi, qu§ khéc 34 34 - -
[Tong Ngudn von (1+2) 83.738 96.405 + 12.667 +15.12

So liéu dén 31/12/2019 so véi dau nidm, Tong ngudn von tang 12.667 trigu dong (15,12%), trong do:
Ngudn von chii s& hml tang 3.661 triéu dong (5, 38%), con No phai tra tang 9. 007 trigu ddng (56,98%). Cu thé:

+1 \Iguon vbn chi s& hiru tang 3.661 tridu dong (5,38%), trong do chua yeu la khoan loi nhudn sau thué
chwra phan phdi tang 4.152 trigu dong va cac qu§ thudc chii s¢ hitu giam 504 triéu dong (22,70%).

+ No phai tra ting 9.007 triéu dong (56,98%), trong do6 khoan ng ngan han tang 9.172 triéu dong
(60,16%) 1a do khodn “phai tra ngieoi ban ngan han” ting 2.039 tri¢u déng; khodn “vay va no thué thai chinh
ngan han” tang 7.300 triéu dong khoan “Phdi tra nha mede” ting 442 triéu dong; khoan “Quy khen thuéng,
phiic loi” gidm 1.065 triéu dong...] va khoan ng dai han giam 166 tridu dong (29,48%).

» Ddnh gid chung: T m thoi d@iém cudi ndm, tinh hinh tai chinh lainh manh thé hign qua sy phan tich

. 4
bién dpng tai sin va nguon von trén day./.

3. Nhiing cii tién vé& co cfu 6 chire, chinh sdch, quin Iy
Chinh sach quan ly la “tdp trung vao cong ngh¢ va cong tac quan ly” giam lang phi, ddc biét la cong

nghé san xudt ging phau thudt; condoms, nat chai.
Déi v6i san xudt thi giao trach nhiém cho Quan dbc va phong Ky thut, phong QC bam sat quy trinh

cong nghé, phan tich nhiing lang phi trong san xuit, xac dinh nhirng didm can cai tién cong nghé, dé giam chi
phi.

Tép trung quan ly chi phi va tinh gia thanh san pham & timg cong doan san xudt, tng san pham & timg

phan xudng, timg phong ban, tir d6 xdy dung cdc chi tiéu dé khoén chi phl thuong phat tiét kiém chi phi. .

Débi voi tat ca cac don vi thi thuc hién khodn lwong tron géi va giao quyén cho trudng don vi. Xy dung
muc tiéu chét lugng timg don vi va gidm sat viéc thyc hién.

HG6 trg manh mé& viéc ban hang thdng qua chinh sach dai ly, cai tién viéc tinh luong theo doanh s6 ban;
khu vue quan ly Cong ty ciing hudng luong theo doanh sb va loi nhugn.
4. K& hoach phat tr ién tr ong twong lai

Thue hién tdt cac ké hoach trung va dai han, dé thue hién tot myc tidu clia Cong ty. Da dang hoa cac mat
hang, trén co s¢ cong ngh¢ nhing latex, tén dung cong sudt du thira ciia may méc thiét bi va kinh doanh thém
cac mat hang vét tu thiét bi y té. Thue hién cac Du 4n dugc HDQT phé duyét.
5. Gidi trinh ciia Ban Giam dc ddi véi y kién kiém todn (néu c6)

Khéng cd, vi ki€ém toan khong cé y kién ngoai tri.
6. Bio cdo danh gid lién quan dén trach nhiém vé méi trweomg va xa hoi cia cong ty:
Qua cac bao c4o lién quan dén céc chi tiéu moi trudng (ti€u thy nude, ndng lugng, phat thai.. .), bdo cdo lién
quan dén van dé ngum lao déng; bdo cao lién quan dén trach nhiém ctia doanh nghiép dbi v6i cong dong dia
phuong: Ban Tbng giam ddc danh gid ndi dung cac bio cdo do 1a ding va Cong ty can chi y hon nira dbi voi
vAn dé trach nhiém cua doanh nghiép déi véi cong dong dia phuong.
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IV - DPANH GIA CUA HQI PONG QUAN TRI
VE HOAT PONG CUA CONG TY
Assessments of the Board of Management on the Company’s operation
1. Ddnh gid cia Hoi dong quin tri vé cic mit hoat dong ciia Cong ty /Assessments of the Board of

Management on the Company’s operation,

- Cong ty hoat dong theo ding ndi dung ctia “Gidy dang ky kinh doanh”, chdp hanh chinh séch, phép lugt Nha
nuée vé hoat dong kinh doanh. Céc mit hang Céng ty hién dang kinh doanh ddu trong pham vi cta gidy ding
ky kinh doanh.

- Giam st tinh hinh thyc hién k& hoach SXKD vé doanh thu, loi nhudn: C6 theo déi ting tudn, théng; c6 céc
bién phdp chi dao kip thoi, nén két qua SXKD nam 2019 da cé 14i khé cao.

- Giam sat tinh hinh dau tv XDCB va mua sdm may méc thiét bi: Trong ndm 2019 ddu tu mua sém 01 xe tai
(thay xe cii); 02 khudn niit chai va mot sé thiét bi, mdy méc nho khac...

- Giam sat vi¢c thyc hién cac bién phap dam bdo an toan lao dong, PCCC, giir vitng an ninh trdt ty va vé sinh
mdi trudng,v.v...Théng qua viéc giao nhiém vu va kiém tra thuong xuyén,

2. Panh gia clia Hoi dong quan tri vé hoat dong ciia Ban Tong Giam ddc cong ty Assessment of
Board of Directors on Board of Management’ performance

Trong phan I trén day, trong céc y kién ciia HDQT dénh gi4 hoat dong ciia Céng ty ¢6 syr dong gop tich cuce
ctia Ban Tong Giam déc cong ty vao cac hoat dong nay. Mt khac c6 su theo sat san xuét, kip thoi dé ra nhing
bién phdp ve td chirc, quan ly cling nhu nhitng giai phap ky thudt, cai tién cong nghé. Cha y dén viée xdy dung
ddi ngii ké thira, manh dan dé bat can b§ tré va bdi dudng ho. Pic bidt 1a dam giao nhiém vu dé thir théch./.

3. Cic ké hoach, dinh hwéng ciia Hoi ddng quén tri /Plans, orientations of the Board of Directors

Tinh hinh kinh t& x4 hoi thi trudng tnong va ngoai nude nam 2020 cé nhidu khé khan va bién dong khé du
kién, vi véy Cong ty CP MERUFA s& cb géng:
- Phin déu thyc hién t6t cac chi tiéu k& hoach nim 2020: khai thac tét nhing tiém nang vé co s& vat chét sin c6
(mit bing, may moéc thiét bi, vn... ), c6 ké hoach ddu tu pht hop, nham tiét kiém t5i da céc chi phi, dam bao
loi nhuan, lam gia ting gia tri doanh nghiép va lgi ich cta cd dong.
- Gitr dn dinh san xuat, dam bao chit lugng san phém ludn & mc cao, giam thiéu tdi da san phém hong, tang
cudng cong tac quan tri, chi trong thye hién chinh sach “khodn” & tit ca céc cdng doan san xudt va phong ban -
va khoan ky hon, dé giam chi phi tao thudn loi cho hoat dong ban hang cua Cong ty (giir viing thi trudng truyén
théng, khai thac phat trién mé réng thi truong mdi, dua mot sé mat hang méi ra thi truong, da dang héa viée
ban hang, md rdng kinh doanh mot s6 mat hang la thiét bj, vat tu y té... dép tmg nhu cdu clia cdc bénh vién)
- Chi trong dén ddi ngii ngudi lao dong trong cong ty, dio tao hudn luyén tot, dam bao viéc lam va nang cao
thu nhdp ngudi lao dong; ddi véi can bo quan Iy phai nang cao nghiép vu chuyén mén va hidu qua cong viéc.
Pam bao céc ché db cho ngudi lao dong.
- Ting cudng cong tac quan trj trong cdng ty, tiép tuc thyc hién tot 1ISO 13485, 1SO 9001 ¢ géng han ché
nhitng rui ro, dam bao tinh hinh tai chinh lanh manh.

V — QUAN TRI CONG TY
Corporate governance
1. Hbi ddng quan tri / Board of Directors
a) Thanh vién va co cdu cua Hdi ddng quan tri:
- Danh séch Hdi ddng Quan tri Nhiém ky IV (6/5/2017-2022)
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A R A A .
TT Ho vA Tén Chire vu S"Sg"h‘l’,r':la“ d?é’n(;g 08! | Tongcpng | Ty 10

| Ong Vi Vin Minh gil;";tig‘hﬁ?“ khong thaml | 4e 500 | s588.500|  737.000 20,05%
2 |Ong Luu Tién Cao Thanh vién, cé diéu hanh 11.138 594.000 6035.138 16,46%|
3 |Ong Pham Xudn Mai Thanh vién khéng didu hanh 126.375 0 126.375 3,44%
4 |Ong Pham Kim Hai Thanh vién khong diéu hanh 135.300 0 135.300 3,68%
5 |Ba Tran Thj Thanh Thiy [Thanh vién khéng diéu hanh 149.000 108.672 257.672 7.01%

Cong 570313 1.291.172| 1.861.485 50.65%

b) Céc tidu ban thude Hoi ddng quén tri:
Hoi ddng quan tri chi ctr thu ky Hdi dong quan tri, khi nao ¢6 cong vige cin thi huy dong mot sb can bo,

nhan vién trong bd mdy quan Iy cua Cong ty dé& lam viéc cho Hoi dong quan trj theo su hudng dan cla céc
thanh vién H6i ddng quan tri.

c) Hoat dong cua Héi dong quan tri:
Hoi ddng quan tri Cong ty dd thuc hién dung chirc nng, quyén han va nhiém vu dugc qtu dinh tai Diéu 1&

Cong ty va Ludt doanh nghiép, trong do co viée de ra céc chu trurong, bién phdp phi hop véi timg thoi ky phat
trién ctia cong ty, kip thoi thdng qua cac Nghi quyet dé Cong ty gidi quyét nhitng khé khan, hoan thanh céc chi
tiéu k& hoach san xuét kinh doanh nam 2019 ma Pai hoi ddng cb dong da thong qua.

Hoi ddng quan tri, ndi dung va két qua ctia cic cudc hop trong nam 2019 da cong bd theo quy dinh va tng
hop trong “Bdo cdo quan trj cua Cong ty 2019” - cong bb ngay 01/2/2020.

d) Hoat dong ctia thanh vién Hoi ddng quan tri khong tham gia diéu hanh:

Céc thanh vién HPQT khéng tham gia diéu hanh hoat dong theo ding chirc nang va nhiém vy dugc qui dinh
tai diéu 18 Céng ty va theo sy phan cdng cta Chu tich Hoi dong quan trj, dd gop y kién kip thoi vao cic vin ban,
¢6 nhimg ¥ kién dé xuat vé quan tri Cong ty, dinh hudng phat trién.

¢) Danh séch céc thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan tri cong ty.

2. Ban Kiém sodt / Board of Supervisors

|. Théng tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of Supervisory Board:

Ba Truong Thi Thanh Thay Trudng ban
Ba Hb Thj Qué Thanh vién
Ba Nguyén Thi Hong Clic Thanh vién

2. Hoat dong gidm sat ctia BKS déi véi HDQT, Ban Giam déc diéu hanh va cb dong/ Surveillance activities of
the Supervisory Boardtoward the Board of Management, Board of Directors and shareholders:

Trong ndm qua, Ban Kiém soét da chu dong trén co s& cac quy dinh ctia phap ludt, diéu 1& Céng ty, cac nghi
quyét ciia Hoi ddng quan tri, Pai hoi cd dong, thuc hign nhiém vy thay mit co dong kiém tra, gidm sat moi hoat
dong kinh doanh, quan tri va diéu hanh ciia Cong ty, chi yéu thye hién céc ndi dung cdng viée sau:

- Lap ké hoach kiém tra, gidm sat.

- Kiém tra, _gidm sat tinh hinh thye hi¢n k& hoach san xudt kinh doanh; gidm sét viéc thyc hién Nghi quyét Pai
hoi ddng cb dong, gidm sat viée tudn tha Didu 18, cdc quy ché quan Iy ndi bo clia Cong ty, Phdp luat Nha nude.

- Thdm dinh béo céo két qua san xudt kinh doanh.

3. Su phéi hop hoat dong giita BKS déi v6i hoat dong ctia HDQT, Ban Téng Giam déc didu hanh va cac can b
quan ly khéc/ The coordination among the Supervisory Boardwith the Board of Management, Board of
Directors and different managers:
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Tham gia c4c budi hop cia HDQT va Ban Téng Giam dbc, c6 déng gop ¥ kién (dugc ghi trong bién ban
hop). Phéi hop véi céc can bd quan Iy khac dé thyc hién t6t nhiém vu. Ban kiém so4t da hop 4 phién trong ndm
2019, ndi dung timg phién da néu trong “Béo cdo quan trj cia Cong ty 2019” - cong bd ngay 01/02/2020.

3. Cic giao dich, thu lao va cie khodn loi ich ciia Hoi dong quén tri, Ban giim doc va Ban kiém soat

a) Lwong, thuong, thit lao, cac khodn lgi ich:

S . Niim 2019
e i Shyovy Luwong Phy cip Thuong Cong
HOIPONG QUAN TRI (1
1 | Vii Vin Minh CT HbQT 0] 50.000.000 0 50.000.000
2 | Luu Tién Cao Thanh vién 0| 50.000.000 0 50.000.000
3 | Pham Xuin Mai Thanh vién 0| 50.000.000 0 50.000.000
4 [ Pham Kim Hai Thanh vién 0] 50.000.000 0 50.000.000
5 [ Tran Thi Thanh Thay Thanh vién - 0| 50.000.000 0 50.000.000
BAN KIEM SOAT (1)
I [ Truong Thi Thanh Thiy | Trudng ban 0| 26.400.000 0 26.400.000
~ 3 |Hb Thi Qué Thanhvien | 0 24.000.000 0 24.000.000
4 |Nguyén thi Hdng Cac [ Thanh vién 0| 24.000.000 0 24.000.000
BAN TONG GIAM POC (2 el o -
[ | Luu Tién Céo Tong gidm déc| 574.264.494 0| 84.654.437|  658.919.385
2 | Hoang Hiru Phudce Pho TGP 346.814.619 51721037 | ' 398.535.656
3| Lé Vinh San San Ké todn truomg| 295.130.494 31.710.241 326.840.735

Ghi chii: (1) Tir thang 5/2019 diéu chinh phu cdp cia thanh vién HDQT, thanh vién BKS,
(2) Tir thang 7/2019 diéu chinh lirong cho Ban TGD, Ké todn trieong.

a) Giao dich co phiéu ciia cé déng ngi bé: Khong co.

b) Hop dong hodc giao dich véi ¢é déng néi bg: Xem trong béo cdo kidm toan.
¢) Viée thiee hién cdac quy dinh vé quan tri cong ty:
Pé thyc hién chién luge, muc tidu cling nhu ké hoach san xuét kinh doanh, dam bao diing phép luat, chinh

sach quy dinh ctia Nha nude, Cong ty thyc hi¢n mot s giai phap dé tang cudng hi¢u lyc quan ly va hi¢u qua
trong hoat dong quan trj vé marketing, ban hang, vé & chirc san xuét, vé tai chinh...

VI-BAO CAO TAI CHINH
Financial statements
Béo céo tai chinh ndm da dugce kiém toan 2019 (dugc 1ap va kiém todn theo quy dinh ctia phép luat vé
ké todn va kiém toan) bao gom
(1) Bang can dbi ké toan;
(2) Bdo cdo két qua hoat dong kinh doanh;
(3) Béo céo luu chuyén tién té;
(4) Ban thuyét minh Bdo c4o tai chinh.

Don vi kiém toan doc lap: Cong ty TNHH Kié¢ iém todn va Tw van UHY, try s¢ chinh ¢ Tang 9, Toa nha
HI, Ngé 82, phé Duy Tdn, Qudn Cdu gidy, Ha ngi. Tel: (84.24) 3755.7446, Fax: (84.24) 3755. 7448, Web:
www.uhy.vn; Email: uhy-info@uhyvietnam.com.vn. UHY la 1 trong 10 Cong ty kiém todn va tie van hang ddu
voi gan 20 ndm hoat dong tai Viét Nam, la thanh vién duy nht ctia Hing UHY International, mgt trong nhiing
Haéng kiém toan va tie van hang dau thé givi ¢é try sé tai London, Vieong quéc Anh.
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Chi nhanh tai Tp.H6 Chi Minh: 46 Tricong Quyén, Phuong 6, Quén 3, Thanh phé Ho Chi Minh. Tel:
(84.28) 3820.4899, Fax: (84.28) 3820.4909;

Bdo cdo tai chinh nim 2019 cta Cong ty (kém theo bdo cdo nay) dd dugc cong bd trang website:
www.merufa.com.vn; & tlang Codng bd théng tin cta cdng ty dai ching TDS trén website Uy ban chimg khodn
Nha nude (trong do 6 y kién cua kiém todn): www.ssc.gov.vn va trang Thong tin cong bd CIMS trén website

S& giao dich ching khoan Ha ndi: www.hnx.vn

Ngay 18 thang 03 ndm 2020
XAC NHAN CUA DAIDIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATI ONBY THE C O;PIPfli\fI”S LE GAL REPRESENTATIVE

QI DONG QUAN TRI ¢

Noi giii:

- UBCK Nha niede, So GDCK Ha ngi (Vin ban.)
- Trang Cong bé thong tin IDS, CIMS

- Trang Web cia MERUFA.

- HPQT, Ban Kiém sodt.

- Cde C6 dong,

- Lien Céng ty.
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