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CONG TY cO PHAN PUONG QUANG NGAI

QUANG NGAI SUGAR JOINT STOCK COMPANY
GIAY CHU’NG NHAN DANG KY KINH DOANH:
M3 s& doanh nghiép: 4300205943
do S& K& hoach va Dau tv Tinh Quang Ngai
cap lan dau ngay 28/12/2005.
Pang ky thay déi lan thir 22 ngay 22/7/2019
VON DPIEU LE DEN NGAY 31/12/2019
3.569.399.550.000 déng
M3 c6 phiéu: QNS
Ménh gia: 10.000 d/CP
Téng s6 lwong c6 phan: 356.939.955 CP
Dia chi: S6 02 Nguyén Chi Thanh, P. Quang Phu, TP. Quang Ng3i,
tinh Quang Ngai, Viét Nam
bién thoai: 84-55-3726110 QN S
Fax: 84-55-3822843

Website: WWW.gnhs.com.vn

Email: info@gns.com.vn
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2018 - 2019

Nim 2018, NM Dién sinh khdi An
Khé chinh thirc hoa vao ludgi dién
qudc gia.

Pau tu day chuyén san xuat duong
tinh luyén RE vé&i cong suat 1.000
tan dudng/ngay

2014 - 2015

Nam 2014, C6 phiéu Céng ty C6
phan Pudng Quang Ngdi chinh
thirc dwoc lwu ky tap trung tai
Trung tam Lwu ky Ching khoan
Viét Nam.

Xay dung Nha may Sira dau nanh
Viét Nam Vinasoy tai Bic Ninh giai
doan Il cébng sudt 180 triéu
lit/nam.

2010 - 2011

Ngay 14/12/2010, Nha mdy Cén
rugu va Nha mdy Pudong Quang
Pha tam dirng hoat dong.

Nam 2011, Quyét dinh déi tén
Xi nghiép Co khi thanh Nha may
Co khi, thanh Iap Xi nghiép Co
gidi néng nghiép va Trung tam
Moi trevong & Nuwdce sach.

2006 - 2007

Ngdy 01/01/2006, QNS chinh
thirc di vao hoat dong. Khai dau
nhitng thach thirc trong giai
doan d6i mdi sau c6 phan hda.

29/11/2007: QNS chinh thirc
duoc céng nhdn la Céng ty dai
chung theo Gidy chirng nhan s6
236/DKCB do Uy ban Ching
khoan Nha nudc cap.

2016 - 2017

Ngay 20/12/2016, c6 phiu QNS
cla Coéng ty chinh thirc giao dich
tai san GDCK UPCOM.

Xay dung NM Vinasoy Binh
Duwong cong suat giai doan | 90
triéu lit/nam.

Pau tv MR NCS NM BPudng An
Khé 1én 18.000 TMN.
Thanh lap TT nghién ctu Ung
dung dau nanh VSAC

2012 - 2013

Xay dung NM Sira ddu nanh Viét
Nam Vinasoy Bic Ninh v&i cong
suat giai doan | 13 90 triéu
lit/nam.

Pau tv m& réng nang cong suat
NM Bia Dung Quat tlr 50 triéu
lit/nam lén 100 triéu lit/nam.

Pau tw m& réng nang cong suat
NM Dudng An Khé Ién 10.000
TMN.

Thanh 1ap TT nghién ctu Ung
dung dau nanh VSAC

2008 - 2009

Nam 2008, thanh lap cong ty con
Cty TNHH MTV TM Thanh Phat, vai
ty 1& s& hiru 100%.

Ngay 23/06/2009, nha nudc da
thodi toan bd vén tai QNS bing
hinh thirc ban cho nha dau tv bén
ngoai va nguoi lao dong trong Cty
va chinh thirc tré thanh Céng ty C8
phan khéng con vén nha nudc.



D3y chuyén san xuat duwdng tinh luyén RE dwoc dwa vao hoat dong

Sau hon mét ndm thuc hién thi cong xay dung 13p dat, day chuyén san xuat
dudng tinh luyén RE d3 gan hoan thién va hién nay dang t6 chirc san xuat
thir. Day 13 day chuy@n sdn xuat duong tinh luyén véi may moc thiét bj cong
nghé hién dai bac nhat hién nay & Viét Nam.
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SU’ KIEN
NOI BAT
NAM 2019

Tiép tuc nhan dwoc nhirng gidi thwéng va danh hiéu uy tin

V@i nhitng két qua néi bat trén nhiéu Ilinh vue hoat ddng, nhiéu té chirc uy
tin trong nudc da binh chon va trao giai cho Cong ty. Cé thé ké dén cac giai
thwdng va danh hiéu uy tin nhv “Top 500 doanh nghiép I&n nhat Viét Nam”,
“Top 500 doanh nghiép tw nhan |&n nhat Viét Nam” do Vietnam Report binh
chon va xép hang.




GIAI THUONG, DANH HIEU 2019

164/500 Doanh nghiép I&n nhat Viét Nam

84/500 Doanh nghiép tw nhan |&n nhat Viét Nam
64/500 Doanh nghiép cé lgi nhuan tét nhat Viét Nam

33/500 Doanh nghiép tu nhan cd lgi nhuan tét nhat Viét Nam

1
2
3
4
5 Top 50 Thwong hiéu dan dau ndm 2019
6 139/1000 Doanh nghiép ndp thué nhiéu nhat ndm 2018

7  Top 10 Céng ty thuc phdm uy tin_ nhdm nganh: BPudng, Sita, Banh keo
8 Hang Viét Nam chat lwvong cao
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Thuwong hiéu qudc gia 2018-2020

THUGNG HIEU DAN ®AU NAM 2019

VIETNAM
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TINH HINH TAI CHINH NOI BAT

Chi tiéu 2014 2015 2016

KET QUA HD SXKD (31/12) " -

Téng Doanh thu 6357  7.899 7114  7.739 8219  7.894  507% LO1 NHUAN SAU THUE 2019
L5i gop 1.825 2298 2275  1.996 2294 2456  6,93%

LN trudc thué TNDN 941 1362 1543  1.138 1405  1.543 13,01% 1 2 9 1 > s

Loi nhuan sau thué TNDN 774 1230 1410 1027 1240 1291 14,25% o TY DONG

BANG CAN POI KE TOAN

T8ng tai san 3.945 5172 6.124  6.999  8.002  9.048 18,24%

Tai san ngin han 2124 3241 1775 1907  3.178  3.840 20,45% p > > N
Tai san dai han 1.821  1.932 4349 5092  4.823 5208 30,20% CAC CHI SO KHA NANG SINH LO1
T8ng ngudn vén 3.945 5172 6.124  6.999  8.002  9.048 18,24% oy

No phai tra 2210 2565 2213 2517 2649 2578  3,73% .,

Ngudn vén chii s& hitu 1735  2.608 3911 4482 5353  6.470 31,04%

R . 40%
CHI SO TAI CHINH
30%

Kha ndng thanh todn TQ 1,79 2,02 2,77 2,78 3,02 3,51 /\
Hé s6 no/Téng tai san 0,56 0,5 0,36 0,36 0,33 0,28 20%

Ty lé 13i gop 29% 30% 33% 26% 29% 31% 10%
LN sau thué&/DTT 12% 16% 20% 13% 15% 16% 0%
ROE 45% 57% 43% 24% 25% 22% 2014 2015 2016 2017 2018 2019

ROA 19% 27% 25% 16% 17% 15% Ty 1€ 1&i gop LN sau thué¢/DTT ———ROE =———ROA



TONG DOANH THU LO1NHUAN SAU THUE TNDN

(ty déng) (ty déng)
7.899 7.739 8.219 7.894 1.410
6.357 7114 1.230 1.240 1.291
1.027
] I I ] I
2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019

NGUON VON CHU s& H*U TAI 31/12

TONG TAI SAN TAI 31/12 (ty déng)

(ty dong)

6.470
9.048

8.002 5.353

6.999 4.482
6.124 3.911
5.172
3.945 2.608
1.735

2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019



Tinh Quéng Ngdi

> Tru s& chinh, NM Bia Dung Quat, NM Nuéc khodng Thach Bich, Nha mdy Banh keo Biscafun, NM
Nha Quang Ng3i, NM Co khi, Trung tdm Mbi trwdng va Nuwdc sach, Phan xwdng san xuat hoi,
Nha mdy Sita dau nanh Viét Nam Vinasoy, Trung tdm Nghién cttu va Ung dung dau nanh va
Coéng ty TNHH MTV TM Thanh Phat dat tai Khu Cong nghiép Quang Phu, thanh phd Quang Ngai.

» NM Pudng Phé Phong dat tai x3 Phé Phong, huyén Birc Phé, tinh Quang Ngai

> Trung tdm Gidng mia Quang Ngai dat tai huyén Nghia Hanh, tinh Quang Ngai

Tinh Gia Lai

> NM Budng An Khé, NM Dién Sinh khai An Khé, Xi nghiép Co gidi Nong nghiép An Khé dat tai xa
Thanh An, thi x3 An Khé, tinh Gia Lai.

> Trung tdm Nghién cru va Ung dung Giéng mia Gia Lai dit tai x3 An Thanh, huyén Pakpo, tinh
Gia Lai

Tinh Bdc Ninh
NM Sita dau nanh Vinasoy Bac Ninh d&t tai Khu Céng nghiép Tién Son, thi x3 Tir Son,
tinh Bac Ninh
Tinh Binh Dwong
NM Sita dau nanh Vinasoy Binh Duong dat tai Khu cong nghiép VSIP
[I-A, thi x3 Tan Uyén, tinh Binh Duong
TP.HCM
Van phong Dai dién Cong ty CP Duwong Quang Ngdi tai TP.HCM dit tai
P. B&n Thanh, Q.1, TP.HCM
TP. Ha Néi

Van phong Dai dién Cong ty CP Budng Quang Ngéi tai TP.HCM dit tai
P. B&n Thanh, Q.1, TP.HCM



NGANH NGHE ‘1
SAN XUAT KINH DOANH CHINI-N

= Sdn xudt duwong ﬂ
= S4n xudt dién sinh khéi

= Sdn xudt cdc logi banh keo

" S4n xudt bla ‘

= Ché bién sira va cdc sén phdm tir siva (Che
cdc sGn phdm tir siva ddu nanh)

= “Sdn xudt
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DUONG MiIA,

PUONG MIA

QNS la mdt trong nhitng doanh nghiép cé bé day kinh nghiém san xuat mia
dudng tai Viéet Nam. QNS cé 2 Nha mdy dudng véi téng cong suat 20.200
TMN, trong d6 Nha mday Pudng An Khé cé cong suat 18.000 TMN 13 nha
may dudng cd cong sult |&n nhat tai Viét Nam.

DIEN SINH KHOI

Phét trién ndng lwvong tai tao 1a mot dinh hudng dugc xac dinh trong Chién
luvgc phat trién qudc gia cla Viét Nam dén 2020, tAm nhin dén 2050. V&i
nhitrng |gi thé vé nhién liéu sinh khoi, kinh nghiém d4au tw va van hanh thiét
bi dién, Céng ty ti€p tuc khai thac hiéu qua san xuat mia dwdng théng qua
san xuat dién sinh khdi va gép phan tao ra nguén nang lwgng tai tao sach
phu hop vai chién luvgc phat trién kinh t& x3 hoi cla Chinh pha.
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VINASOY

! Wvinasoy’ wvinasoy’

= |

NGUYEN CHAT

k = s 5
% AU NANH ;

Nguyén Chat

Vinasoy nguyén chat

V&i nhitng hat dau nanh lya chon can trong, trung binh mdi ndm
Nha mdy Sita ddu nanh Viét Nam Vinasoy cta Coéng ty tao ra hon 1
ty san pham sira dau nanh phuc vu cho hon 90 triéu dan trong ca
nuwéc.

©)

viNaSoyY

cho moi diéu tot dep

Fami Kid
11
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BIA DUNG QUAT CHAI

BIA DUNG QUAT LON

el e e
4% BER BIERE BIBRA CERT S

3

DUNGQUAT
{ o e

Dung Quat gan lién vé&i hinh dnh manh dat con ngudi Quang Ngdi. Bia mang
huwong vi ddc trng véi vi dang dét cia houblon, cd mui thom ngot va mau vang
ong a. Bia duoc san xuat tir nguyén liéu ¢é lwa chon tir cdc nha cung cap ndi
tiéng (tai Phap, CH Sec, ...) cung v@&i cac trang thiét bj san xuat hién dai duoc
nhap khau tir Dlrc, Y, Ha Lan, Nhat Ban va céng nghé san xuat cla Hang bia

BRANIK ndi tiéng ctia CH Séc.

®

Dung Quat

Lager Beer

12
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NUGC KHOANG THACH BiCH

Chai 500ml Binh 4,9L Binh 18,9L
NUGC KHOANG CO GA VA NU'OC TANG LUC

4 SO :
iy -

Nudéc khodng
Thach Bich bé sung ga
=

Nudéc khodng chanh
Thach Bich c6 ga

Nwdéc khoang

chanh muéi cé ga
i

L/ The )

Nuwéc khodng chanh
Thach Bich c6 ga

Nuwéc khodng
Chanh c6 ga

Nudc tang luc
Thach Bich

Nudc tang luc
LIONE

NUOC TRAI CAY

Tra Bi dao Nwdéc khoang Nwdc khodng Nuwdc khodng
Thach Bich chanh leo me Thach Bich cam Thach Bich
Thach Bich

Nudc khoang thién nhién Thach Bich bat ngudn tlr mot trong nhitng mé
nudc khodng néng sdu nhat Viét Nam. Trai qua hang thé ky kién tao dia
chat, mach nuéc khoang ngdm Thach Bich phun trao ty nhién, mang dén
loai nudc khodng tinh khiét véi ham luong vi khodng nhe. Nudc khodng
Thach Bich la “Qua tang vo gid cla thoi gian”.

Qua tang vo gid cua thadi gian

13



BANH PIE

Combo Pie

BANH QUY

Calty

BANH BONG LAN VA KEM XOP

Fica bo sita

KEO

B T

8 =%

XTI CONGTY SANN €20 BEZAS U
T TN

Stra mém

CHAMPAGNE

Sita cirng

KEO

Solica

Vé&i ngudn nguyén liéu cao cap duogc lwa chon va san xuat trén
day chuyén céng nghé hién dai, cadc sdn pham banh keo Biscafun
cla Cong ty ludn la nhirng sdn phdm mang huong vi dam da va
tinh té.

San pham banh keo vdi rat nhiéu ching loai khac nhau cé thé
dap ¢ng dwoc nhu cau cda ngudi tiéu dung hién nay. Trong d6
san pham banh Chocovina d3 dugc xuat khau sang thj trudong
Chau Au.

Biscapyn

14



THONG TIN MO HINH QUAN TR,
TO CHU’'C KINH DOANH VA BO MAY QUAN LY

MO HINH QUAN TRI

Céng ty C6 phan Dudng Quang Ngdi dwoc s& hitu bdi gan 4.200 c6 dong |a cdc ca nhan va té chirc trong va
ngoai nuwdc. Céng ty CP Budng Quang Ngdi la Cong ty me vdi 16 don vi truc thude hach toan phu thudc, cé
td chirc k& todn riéng, 2 vin phong dai dién va mot cong ty con duoc té chirc theo hinh thirc Cong ty trach
nhiém hitu han. Céng ty da tré thanh Céng ty dai ching quy mé |&n vao ndm 2009, thang 09-2014 c6 phiéu
cla Cong ty (Ma: QNS) da duogc lwu ky tép trung tai Trung tdm Luu ky Ching khodn Viét Nam va ngay 20-12-
2016 chinh thirc duoc giao dich trén thi truong UPCOM.

CO CAU TO CHU'C QUAN TRI CUA CONG TY BAO GOM:
Pai hoi dong c6 dong

Dai hdi déng c6 dong |a co quan cé thdm quyén cao nhat clia Cong ty, thuc hién cac chirc ndng cung quyén
va nghta vu theo quy dinh tai Diéu 1é t6 chirc va hoat déng clia Céng ty va céc quy dinh phdp luat cd lién quan.

Héi ddng quan tri

Ho6i ddng quan tri duong nhiém tinh dén 31/12/2019 cta Céng ty cé 5 thanh vién bao gdbm Chu tich, 1 Pho
chd tich va 3 thanh vién.

Ban kiém soat
Ban kiém soat duong nhiém cla Cong ty cé 3 thanh vién bao gdm Truwdng ban va 2 thanh vién.
Ban Téng Giam déc (Ban diéu hanh)

Ban Téng Gidam d6c dwong nhiém ctia Cong ty c6 3 thanh vién bao gdm Téng Giam ddc va 2 Phé Téng Giam
ddc phu trach vé céc linh vee Tai chinh va Kinh doanh

Tai tru s& Cong ty me, bd may tham muu cho Ban Téng Giam ddc |a cdc phong ban chuyén mén theo tirng
[ihh vire cu thé nhu tai chinh, k& hoach, kiém soat chat lvong, ...

Céng ty chua tra bat ky thu lao va cac khoan |gi ich nao cho thanh vién Hoi déng quan tri va Ban Kiém soat.

15



SO DO QUAN LY

VA BO MAY TO CHU'C

PAI HOI PONG €O PONG

HOI PONG QUAN TRI

BAN KIEM SOAT

BAN TONG GIAM POC

P. Hanh chinh T6 chirc

Phong Tai chinh Phong K¥ thuat Phong Kiém soat Phong Cong nghé Tram Y t&
K& hoach Téng hop K€ toan Xay dwng Co ban Chat lwvgng San pham Thong tin '
.. |

NHOM SAN XUAT
MiA DPUONG

NHOM NANG LUONG

NHOM SAN XUAT
SAN PHAM KHAC

NHOM SAN XUAT SU’A
PAU NANH

NHOM PHUC VU

VAN PHONG
DAI DIEN

Nha May Duong
An Khé

Nha May buong
Ph& Phong

Xi nghiép Co gidi
NOng nghiép An Khé

Trung tdm Gidng mia
Quang Ngai

Trung tam NC&U'D
Giéng mia Gia Lai

Nha mdy Dién sinh
khoi An Khé

Nha mdy Bia
Dung Quat

Phan xuwdng San xuat
hoi

Nha may Nudc khoang
Thach Bich

Nha may Banh keo
Biscafun

Nha mdy Nha
Quang Ngai

Nha may Sita dau nanh
Vinasoy

Nha may Sita dau nanh
Vinasoy Bac Ninh

NM Sira dau nanh
Vinasoy Binh Duong

Trung tam NCUD Pau
nanh Vinasoy (VSAC)

Cong ty TNHH MTV TM
Thanh Phat (100%)

Nha may Co khi

Trung tam Moi
treong va Nudce sach

VPDD CTCP Budng
Quang Ngii tai Tp.HCM

VPDD CTCP buong
Quang Ngai tai Ha Noi

16



GIOI THIEU
BAN TONG GIAM POC VA KE TOAN TRUONG

ONG VO THANH PANG
Thanh vién sang Idp
Chu tich HSi déng quan tri kiém
Téng Giam déc

Sinh nam: 1954

Ty l& s& hitu CP: 5,44%

Ty 1é s& hitu CP bao gdbm ngudi c6
lién quan: 8,41%

Trinh do chuyén mé6n

Ky suw co khi Trudgng Dai hoc Bach
Khoa Da Nang.

Chirc vu cong tac da qua
Trudng phong Ky thudt NM Budng
Quang Ng3i, Phé Gidm d6c ki thuat
Céong ty Dudng Quang Ngai,
Thuong vu Dang Gy Céng ty Dudng
Quang Ngai, Phé Cha tich CB Coéng
ty Budng Quang Ngai.

ONG TRAN NGOC PHUONG

Thanh vién sdng lép
Thanh vién HDQT kiém
Phé Téng Gidm déc Tai chinh

Sinh nam: 1964

Ty 1& s& hitu CP: 1,63%

Ty |1& s& hitu CP bao gbm ngudi cé
lién quan: 1,96%

Trinh d6 chuyén mon

C& nhan Kinh té Truwdng Dai hoc
Kinh té€ Tp. HCM.

Chirc vu cong tac da qua
Truwdng phong Tai chinh K& toan
NM Bia Dung Quat; Ph6 phong Thi
trwong, Phé phong Tai chinh K&
toan Coéng ty Puong Quang Ngai;
Phé Giam d6c NM Banh keo, Ké
toan trudng Cong ty.

NGUYEN HO'U TIEN

Thanh vién sdng lép
Phé Cha tich HDQT kiém
Phé Téng Gidm déc Kinh té

Sinh nam: 1955

Ty |& s& hitu CP: 0,81%

Ty |& s& hitu CP bao gbm ngudi cé
lién quan: 2,94%

Trinh d6 chuyén mén

Cl& nhan Kinh té Trudng PH Bach
khoa Pa Nang, Clr nhan Chinh tri
Hoc vién Hanh chinh Quéc gia.
Chirc vu cong tac da qua

Quyén Trudng phong Cung tiéu
NM Puwong Quang Ngdi, Trwdng
phong K& hoach vat tw, Phd Gidm
ddc Cong ty Pudng Quang Ngai.

NGUYEN THE BINH
Thanh vién sdng Idp

Ké todn trudng Céng ty

Sinh nam: 1973

Ty 1é s& hitu CP: 0,60%

Ty 1& s& hitu CP bao gbm ngudi cé
lién quan: 0,60%

Trinh d6 chuyén mon

Cl nhan tai chinh k& toan Trudng
DH Bach Khoa Pa Nang.

Chirc vu cong tac da qua

Phé phong Tai chinh K& todn CTCP
Duwong Quang Ngai.
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GIO1 THIEU
HOI PONG QUAN TRI VA BAN KIEM SOAT

HOI DPONG QUAN TRI

H6i ddng quan tri chia Cdng ty gdm 5 thanh vién, trong d6 ¢ 1 chi tich, 1 phd chi tich va 3 dy vién.

1T Ho va tén Chirc vu
1 V6 Thanh Dang Chd tich HPQT
2 Nguyén Hiru Tién Phé Chu tich HDQT
3 Tran Ngoc Phuong Uy vién HPQT
4 Ding Phi Quy Uy vién HDQT
5 Ngbé Van Tu Uy vién HDPQT

BAN KIEM SOAT
Ban Kiém soat Cong ty gdbm 3 thanh vién, trong d6 c6 1 Trwdng ban va 2 Qy vién.

1T Ho va tén Chirc vu
1 Nguyén Dinh Qué Truwdng BKS
2 Nguyén Thanh Huy Uy vién
3 Huynh Thi Ngoc Diép Uy vién

THAY 81 TRONG BAN PIEU HANH

Trong ndm 2019, HOi ddng quan tri, Ban kiém sodat, Ban Tong giam ddc va K& todn trwdng Cong ty khdng cé sy thay doi.
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PINH HUGNG PHAT TRIEN

MUC TIEU VA CHIEN LU'QC PHAT TRIEN TRUNG VA DAI HAN

Cong ty ludn ludn nd lyc trong moi hoat ddng va kinh doanh. Péng thai Cong ty chi trong vao muc tiéu va dinh hudng chién lwgc phat trién trong
tuong lai cling nhu chinh sach dwgc cdng cd va hoan thién sao cho phu hop nhat trong tirng thoi ky. Cong ty xac dinh muc tiéu dai han chinh 13

“DP3au tw hop ly, phat trién bén virng, gia ting hiéu qua, tai chinh Ianh manh va phong ngira rui ro”.

e i Nghién ctru, dau tu mdy moc thiét
Phat trién l[inh vuc . A A e
. o meps bi va cong nghé mai; ing dung
kinh doanh c6t 16i la . . .
, R o sang tao thanh tuyu khoa hoc vao
mia dwong, sita dau s T
R . s 2 trong san xuat va quan ly. bong
nanh va cdc san pham . A, e 2
Khic thoi, nghién clru phat trién san
pham md&i va ngay cang nang cao

chat lvgng san pham, dich vu.

Xay dung vung nguyén

liéu mia :/a dau nantl bén Chd trong vao muc

vitng nham tao ngudn N o,
N tiéu phat trién

nguyén liéu co chat i

lvgng va 6n dinh cho cac nguon nhan luc.

nha may san xuét.

D3y manh cing cé nang
lwc tai chinh va tai
chinh la hat nhan cho

D3y manh hoat déng sy phat trién én dinh va
Marketing théa man bén virng vai thong
nhu ciu cla thj truong diép xuyén sudt la uy
muc tiéu da lwa chon. tin va trach nhiém.

19



CAC RUI RO

Cong ty ludn lién tuc cap nhat tat ca cic thong tin lién quan dén viéc van hanh
quan tri rui ro, tlr nhirng chuyén bién ndi tai d&n nhitng chuyén bién bén ngoai
Cong ty, nham kip thoi ndm bat sy van dong cla céc yéu t6 cd tac dong dén hoat
déng SXKD clia Céng ty dé cé chinh siach quan tri mot cach hiéu qua céc rdi ro.
Coéng ty nhan dinh cdc nhdm rdi ro chinh d6i v&i hoat ddng SXKD cla Cong ty nhu
sau:

RUI RO CHIEN LU'QC

Trwdc nhitng bién déng khong thé ludng trwdc cha nén kinh té& thé gidi va su
canh tranh gay gét, khoc liét tai moi trudng kinh doanh Viét Nam, viéc hoach dinh
chién lwgc KD dai han cling nhu xac dinh muc tiéu phat trién mét cach phu hop
va dung dan dé cé thé tng phd kip thoi [d mot thach thirc khdong hé nhé déi véi
Cty. Do do, Cty thwong xuyén gidm sat, danh gia trong qua trinh thyc hién cac
chién luvgc va muc tiéu kinh doanh déng thoi xem xét dé diéu chinh kip thoi.

RUI RO PHAP LUAT

Hién nay, hé thong luat phép cla Viét Nam van con dang trong qud trinh hoan
thién, chwa hoan chinh va chinh sach phap luat cé thay d6i thudng xuyén. Hoat
ddng SXKD clia Cty chiu su diéu chinh cta phap luat nén Cty cling bj 3nh huédng
ba&i nhitng thay d6i do. Vi vay, Cty cling d3 t& chirc cac 1dp tap huan cling nhu ty
cip nhat nhitng su thay d6i trong chinh sach phap luat mét céch kip théi dé phuc
vu tdt nhat cho hoat déng SXKD cuia Cty va gitp Cty thuc hién didng céc quy dinh
cla Nha nudc.

RUI RO TAI CHIiNH

V@i quy mé hoat ddng nhu hién nay, cac hoat dong SXKD gan lién véi nhiéu yéu
t6 tai chinh nhu ngoai té, |13i suat vay glri cac t8 chirc tin dung, gid nguyén vat
liéu... Do d96, khi cac yéu té trén cd sy bién dong, két qua kinh doanh Cty ciing bj
anh hudng. RUiro tai chinh cda Cong ty bao gdm rui ro vén, rdi ro thi trwdng, radi
ro tin dung va rdi ro thanh khoan. (chi tiét tai Muc s6 37 Thuyét minh BTCT hop nhét ném
2019)

RUI RO HOAT DONG

Bao mat théng tin, ngudn luc con nguwdi va van hdéa doanh nghiép déu 1a nhirng van
dé nhay cam, rat quan trong trong kinh doanh. Khi xdy ra bat ky vdn dé nao cé lién
quan cling c6 tac dong va anh hudng tryuc ti€p dén hoat déng SXKD cla Cty. Do do,
Cong ty cling d3 c6 nhitng chinh sach va quy dinh nham gidm thiéu cac rdi ro vé cac
van deé trén.

CAC RUI RO KHAC

Ngoai céc loai rli ro da néu trén Cong ty con d6i mat vdi cac rdi ro khac nhw méi
trwong, ...

(11

V@i phuong cham “Khdéng ¢ qua trinh nao
la khéng co rdi ro”, Cong ty xac dinh nhan

dién rdi ro la moét trong nhirng tién dé gan

v3i chién lwoc phat trién dai han cua Cty
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TINH HINH
HOAT BONG TRONG NAM
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CHiNH SACH LIEN QUAN PEN NGU'O1LAO PONG

Téng s6 lao dong hién cé cla toan Cong ty d&n 31/12/2019 la 4.129 ngudi, trong d6 cé 155 nhan vién quan ly.

Ngudn nhan lyc la mét trong nhirng tai san quy gid nhat cia Cong ty, 1a mét trong nhirng yéu té quan trong cé déng
gop to I&n cho sy thanh cdng trong qud trinh hinh thanh va phat trién cla Cong ty tir khi thanh 1ap dén nay. Nhitng
nam qua toan thé& nguodi lao ddng da luén nd Iyc hét strc minh cho sy phét trién chung cla toan Cong ty. Ban lanh
dao Cong ty luén xac dinh viéc chdm lo dén doi séng clia ngudi lao ddng cling nhu dat trong tdm phai xay dung cac
chinh sach d3i ngd, phuc loi xirng dang 1a mot trong nhitng muc tiéu hang dau trong dinh hudng phat trién bén vitng
clia Cong ty.

TUYEN DUNG VA PAO TAO

Nén tang cha mot doanh nghiép ludn Ia mét ddi ngli nhan sy virtng manh cé nang lyc va chuyén mon. Do d4, trong

nhitng ndm qua Céng ty d3 xay dwng mot quy trinh tuyén dung nhan s nham dap ng ngudn nhan lyc dadm bao vé

chat lvgng va phu hop véi nhu ciu. Pong thoi, Cong ty cling da xay duwng cac chinh séch khuyén khich va tao tao diéu
kién t&t nhat cho ngudi lao déng cé co hdi phat trién toan dién ca vé nang luc chuyén mén va ca vé cac ki ndng mém can thiét. Diéu nay duoc thé hién théng qua viéc
Cong ty thwong xuyén clr cdn bo tham gia cac khda huan luyén, dao tao vé nghiép vu quan ly, kinh doanh va kj thuat; cé chinh sach dao tao tai chd d6i véi ngudi lao dong

nham nang cao tay nghé...Trong ndm, Cong ty da t& chirc dao tao tai Cong ty va glti di dao tao nham nang cao chuyén mén cho lao dong véi téng chi phi gan 1,45 ty dong.
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‘«\ 7 ty dong

chi cho NLD tham
quan, nghi mat

6,8 ty dong
mua sam, trang bi
BHLD

? A
95 ty dong
Nop tién BHXH,
BHYT, BHTN cho NLD

CHINH SACH VE LAO BONG, TIEN LUONG VA PAI NGO

Ngudi lao dong clia Cong ty duwoc hudng cac ché dé chinh sach vé lao ddng va tién luong theo Thda udc lao dong tap thé va
theo dung cac quy dinh hién hanh ciia Nha nudc. Dong thoi, Cong ty xay dwng chinh sach khen thudng cho cac cd nhan, tap thé cé
thanh tich xuat sic, cé sang kién gép phan gia tang hiéu qua hoat ddng san xuat kinh doanh ctia Cong ty cling nhu cac hinh thire xir
phat d8i v&i cac cd nhan, tap thé vi pham thoda udc lao ddng tap thé, ndi quy va diéu |1& cong ty gdy anh hudng xdu dén hoat dong
SXKD cla Cty.

Dic biét, Cong ty cling c6 chinh sach phat hanh ¢ phiéu theo chuong trinh Iwa chon cho ngudi lao ddng (ESOP) nham thu hat
va khuyén khich, tao dong lwc, ndng cao vai tro, trach nhiém va quyén |gi clia ngudi lao déng.

Bao hd lao déng va ATVS lao dong

Céng ty ludn chd trong dén cong tac an toan lao déng, thudng xuyén té chirc cac dot tadp hudn cho ngudi lao dong va thuc hién céc
dot kiém tra danh gid cong tac an toan lao déng va phong chdy chita chdy. Trong ndm, Céng ty da thyc hién day dd, kip thoi ché
d6 bao hd lao dong va an toan vé sinh lao ddng, mua sam va trang bj day dd bdo ho lao ddng cho ngudi lao ddng vdi s6 tién trén
6,8 ty dong.

Cham sdc strc khde cho ngudi lao ddong

Hang ndm, cdng tac cham sdc stre khde cho ngudi lao dong ludn duoc thuc hién. Bd phan y t& clia Cong ty d3 lam tot cong tac chdm
sdc strc khde ban dau cho ngudi lao dong. T6 chirc khdm strc khée dinh ky cho 3.039 ngudi lao déng, kham va diéu trj ngoai trd cho
2.103 truong hop.

Chinh sach phuc lgi khac

Ngoai nhitng chinh sach trén, Cong ty cling da st dung cac Quy ndi bd dé cham lo cho ddi séng cla ngudi lao dong nhu: T8 chirc tham hoi, tre cdp cho NLD cé hoan canh
khé khin, dau 6m bénh tat, t& chirc tham quan du lich trong va ngoai nudc, khen thudng con NLD cé thanh tich hoc tap xuat sdc. Cong ty con t6 chirc cac hoat ddng phong
trao doan thé nhu cac chwong trinh van nghé, céc héi thi, hdi thao gitra cac don vi, phong ban, phong trao doan thanh nién... gép phan lam phong pha d&i s6ng tinh than
cling nhu tao su gan két hon gitra ngudi lao dong.
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BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI

“Bdo dam trdch nhiém vdi méi trudrng, xé héi va céng déng chinh Id bdo dédm cho sw phdt trién bén virng.”

Theo an pham Chién luwgc béo tén thé gidi dugc
cong bé bdi Hiép hdi bdo ton thién nhién va Tai
nguyén thién nhién Quéc té, Phat trién bén virng, “
Su phat trién cda nhan loai khéng thé chi chu trong
t&i phat trién kinh t&€ ma con phai tén trong nhirng
nhu cau tat yéu cla x3 héi va sy tdc dong dén moi
trwong sinh thai hoc”.

Cac ké hoach sdn xuat kinh doanh clia Cong ty
luén gan lién véi cac hanh dong cu thé dé dam bao
tét nhat trach nhiém véi méi trudng, xa héi va cong

dong.

MOI TRUONG

Cong ty xay dung chién lugc, ké hoach phat trién
san xuat - kinh doanh gan lién cac cam két va chinh
sach vé bao vé moi trudng vai nhirng dinh huwdng va

viéc 1am cu thé sau:

» Cong ty khdng nglrng dau tu, d6i mdi day
chuyén san xuat, hé théng may mdc thiét bj hién dai,
dat chuan qudc té, than thién véi modi trwong nham
nang cao nang luc san xuat, sir dung cé hiéu qua céc
ngudn tai nguyén thién nhién va han ché anh hudng
dén moi trudong.

> Ap dung cac cong cu quan ly tién tién, cac gidi
phdp tiét kiém nguyén - nhién vat liéu, nang lugng
trong san xuét.

> Tudn thd cac quy dinh cda phap luat vé bao
vé mdi truvdng, chi ddng phong ngtra, giam thiéu tac
déng xau t&di mdi truong, khac phuc sy cd, xr ly 6
nhiém, phuc hi va cai thién moéi truong.
> Cong ty thwdng xuyén té chirc cac hoat dong
tuyén truyén, gido duc nang cao nhan thirc vé bao vé
moi truong cho can b, cong nhan vién va nguoi lao

doéng. Lién ti€p nhiéu ndm, Céng ty duoc S& Tai

nguyén va Moi trudng Quang Ngdi xac nhan thuc
hién t&t cong tac bao vé mdi trudng.

> Trung Tam Moi trwong va Nuwdc sach cung
cap nuwdc sach va xt ly nuéce thai vai cdng suat 3.000
m3/ngay dém, hé théng x{r ly khéi cla Phan xudng
san xuat hoi dam bao céc tiéu chuin vé méi trudng
theo quy dinh.

> DB8ivdi céc don vj c6 16 hoi vdi cdng suit >20
tan hoi/gio, lvu luvgng nudce thdi >1.000 m3/ngay
dém, Cong ty |3p ddt Tram quan trac khi thai va nwdc
thai online; dén thoi diém hién nay Céng ty trién khai
|3p dat cho 03 Tram quan trac khi thai 10 hoi tai Nha
may dudng An Khé va Nha mdy Dién sinh khdi An
Khé, 01 tram nudc thai online cho Nha may Pudong
an Khé véi mirc dau tu gan 10 ty dong. Tan suat
truyén dir liéu vé S& Tai nguyén va Méi trwdng Gia
Lai, ddng thoi cé thé dwoc truy cap trén Smartphone.
Nho do, Céng ty kiém soat toan bd chat lvgng ngudn
khi thai va nudc thai cia cac Nha may trudc khi xa
thai ra moi trwdng; ddng thdi, qua dé tao diéu kién
thuan loi cho céc co quan quan ly Nha nwéc vé moi
trwong cling nhu ngudi dan theo doi, giam sat viéc

bao vé mdi trwdong clia Cong ty.
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> Nhamdy dién sinh khéi An Khé sir dung nhién
liéu tlr cdc ngudn sinh khdi: Ba mia, ba ca phé, mun
cuwa, trau..dé san xuat dién, giai quyét van dé 6
nhiém moi trwong va cung cap dién lén ludi dién
Qudc gia - gbp phan dép rng sy ting trudng phu tai
hang ndm cla tinh Gia Lai.

» Ngoai ra, cdc don vj tryc thudc Cong ty con
dAu tu thiét bj dé kiém soat cac thdong s6 moi trudng
nhuv pH, nhiét d9, lvu lvgng, COD, BOD, nhiét do,
coliform, clo duv, cdc chi tiéu kim loai nang,.... d& kiém
soat, ch( déng x{r ly ngudén nuwdc thai ddm, bdo céc
quy chudn méi truong theo quy dinh trudc khi dau
ndivao hé thdng xt ly nwédc thai cha Khu cdng nghiép.

» Céng ty khuyén khich ngudi lao déng cé
nhitng sang kién, cai tién k§ thuat nham hop ly hoa
trong SXKD, tiét kiém nang lwong, tai nguyén,... bang
nhiéu hinh thirc nhu: khen thudng, nang lvong, ... va
¢6 ca cac hinh thire xt ly d8i véi nhirng hanh vi ¢6 tinh
gay lang phi trong san xuat kinh doanh. C4 rat nhiéu
gidi phép, sang kién d3 dugc ngudi lao déng trong
Céng ty thuc hién, khdng chi mang lai lgi ich kinh té
cho Céng ty ma con cd y nghia rat &n ddi véi cong tac
bao vé méi truong.

QUAN LY NGUON NGUYEN VAT LIEU

Mot s6 nguyén vat liéu duoc st dung dé san
xuat va déng gbi san pham:

- Mia >1,5 triéu tan

- Pau nanh >19.000 tan

- Malt>5,8 triéu tan

- Vb lon bia > 41 triéu cai

- N&p chai bia > 122 triéu cai

XA HOI1 VA CONG PONG

Cong ty luén cd su quan tam dac biét danh cho
x3 hoi va cdng déng. Ndm 2019, Céng ty d3 huy dong
CNLD déng gop tlr thu nhap va céc ngudn khac cua
Cong ty véi s6 tién trén 10 ty dong dé Gng ho cac quy
xa hoi, Quy vi ngudi nghéo, Quy khuyén hoc ca Tinh,
Quy Gng hd nan nhan chat doc da cam, ... T6 chirc
tham hoi va tdng qua cac hd ngheéo, gia dinh chinh
sach, xay dung trao tang nha Dai doan két, nha tinh
nghta, “Mai &m cong doan”, phung dudng tham hdi
Me Viét Nam Anh hung. Béng thi, Cong ty van dong
CNLD tham gia hién mau nhan dao v&i hon 420 CNLD
tham gia hién mdu va thu dugc 366 don vi mau.

Ngoai ra, ndm 2019, Qu{ khuyén hoc Sita dau
nanh Viét Nam tiép tuc d6ng hanh cling cdc em hoc

sinh v@i téng s6 tién tai tro trén 8,2 ty dong.




A AN ~ ’ Sa (v}
TINH HINH THU'C HIEN DU’ AN DAU TU NAM 2019
%
Trong nd luc tao nén tang cho sy phat trién bén vitng clia Cong ty, Ho6i ddng Quan tri cing Ban Téng Gidm d6c dd hoach dinh va trién khai thyc hién nhiéu dy an dau
tw vao cdc linh vuc kinh doanh c6t 18i, cé tiém nang va mang lai hiéu qua cao nham gia tang t6i da loi ich kinh t& cho Cong ty.

‘ | a7
TINH HINH CAC DU’ AN DA PAU TU CAC DU AN PAU TU TRONG NAM

Cong ty ti€p tuc dau tu d6i méi mdy mac thiét bi, cong nghé tién ti€n nham nang cao hiéu qua san xuat, 7

Dy an M& rong nang cong suat Nha may Puong 0 W i B . . it _° e i
khong nglrng cai thién chat lvgng san pham nham tang cwong lgi thé canh tranh trén thi trieong. Trong nam Hoi

An Khé 1én 18.000 TMN, Nha mady Dién sinh khéi An dong quan tri dd phé duyét mot s6 du én dé phuc vu cho hoat dong san xuét kinh doanh cla Cong ty, tong vén |
o Khé d3 di vao hoat dong; Dw 4n dau tw Day chuyén  dau tula 159.310 triéu dong (chua VAT): b
\\ san xuat duong tinh luyén RE cdng suat 1.000 tan | - Bigu chuy&n 2 may rét Fino tir NM Sita dau nanh Viét Nam Vinasoy (tai Quang Ngdi) vao NM Sita dau nanh %
Y / ' dongingay-os TR R nE Ot e Vinasoy Binh Duong va Dau tu mdi Hé théng Robot tai Nha may Sita dau nanh Vinasoy Binh Dwong. ’

- Phwong 4n Dau tu hé théng Silo chitra dau nanh va di doi hé théng lam sach dau tai Nha may Stra ddu nanh .~
Vinasoy Quang Ngai. -

du kién-dwa vao san xuat trong nam 2020.

- Phuong an Chuyén déi Volume 1258 sang 2008B line | (9) tai Nha mdy Stta dau nanh Vinasoy Bac Ninh.

- Piéu chinh Dy dn dautw DAy chuyén san xuat dudng tinh luyén RE: B sung hang muc Xay dyng Cum kho
chlra dudng thanh pham.
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CONG TY CON

CONG TY TNHH MTV TM THANH PHAT

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phu, Tp. Quang Ng3i
Nganh nghé kinh doanh: Thuong mai
Vén diéu 1é: 800.000.000.000 déng
Ty 1& s& hitru: 100%
DVT: Triéu ddng

1 Téng gia tri tai san (31/12) 898.258  869.080 -29.178  -3%
2 Vondiéulé (31/12) 800.000 800.000 0 0%

3 Doanh thu ban hang & CCDV 1.420.246 1.714.739 294.493 21%
4 Loinhuan truwdc thué TNDN 63.960 52.480 -11.480 -18%
5 Loinhuan sau thué TNDN 63.907 52.419 -11.488 -18%
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CO CAU cO PONG

(Cép nhét theo danh sdch chét ngay

27/2/2020)
cO PHAN BVT: CP
S8 lwgng cd phan phé thong da phat hanh 356.939.955
S& lugng c6 phan phé théng dang Iwvu hanh 356.939.955

S8 lwgng cd phan ph6 thong han ché chuyén nhugng 5.851.492
S8 lwgng c6 phan phé thong ty do chuyén nhwong 351.088.463

Ménh gia c6 phan 10.000 d/CP
TRONG NU'GC 294.571.130 82,5%
Ca nhan 236.353666 66,2%
T6 chirc 58.217.464 16,3%
NUGOC NGOAI 62.368.825 17,5%
Ca nhan 388.408 0,1%
T6 chire 61.980.417 17,4%
TONG 356.939.955 100%

DANH SACH cO PONG LON

TT O DONG

1 Cong ty TNHH MTV TM Thanh Phat

2 Nhém c6 dong Ong V6 Thanh Pang
V& Thanh Bang
V& Thi CAm Nhung (Vo)
V6 Thij Anh Tram (Con)

3 Nhém c8 déng thudc cung mdt Cty Quan ly Quy trong nwéc
Foremost Worldwide Limited

VOF Investment Limited

SO LUONG CO PHIEU
DANG LU'U HANH

356.939.955 CP

17,5%

= Trong nudc

SLCP SO'HIrU
55.534.605
30.029.575
19.423.348

10.602.282
3.945
22.426.679

18.237.532
4.189.147

82,5%

Nudc ngoai

TY LE
15,56%
8,41%
5,44%
2,97%
0,00%
6,28%
5,11%
1,17%
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TINH HINH THAY POI
VON PAU TU CUA CHU SO HU'U

Thuye hién Nghi quyét s6 15/NQ/QNS-DHPCP2019 ngay 30/3/2019 cla
Dai hoi dong c8 déng thuwdng nién ndm 2019, trong ndm Cong ty d3
thwe hién hai dot phat hanh c¢6 phiéu nhu sau:
> Phét hanh c6 phiéu dé tra c6 tire tir Igi nhudn ndm 2018:

-Ty |é phat hanh c& phiéu tra cé tirc: 20%

-S6 lwgng c6 phiéu d3 phat hanh: 58.514.921 c6 phiéu

- Von diéu lé tadng thém: 585.149.210.000 d
» Phét hanh cé phiéu theo chuong trinh liwa chon cho ngudi lao déng

dwa vao két qua san xuat kinh doanh nam 2018:
-S8 lvgng c6 phiéu d3 phat hanh: 5.851.492 c6 phiéu
- Vén diéu lé tdng thém: 58.514.920.000 d

(Chi tiét tinh hinh thay déi vén chi sé hitu duoc trinh bay tai thuyét
minh sé 23 cta Bdo cdo tai chinh hop nhdt ndm 2019)

29



BAO CAO
BAN TONG GIAM BOC
QNS




DANH GIA KET QUA SAN XUAT KINH DOANH

TANG TRUGNG GDP CUA VIET NAM TRONG 11 NAM GAN DAY

(Tir ndm 2008 dén ndm 2019, don vi: %)

7,08 oy

6,78 6,81
6,68

6,23 6,24

5,08 6,21

5,42

5,32 5.25

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Ngu6n: Tong cuc Théng ké

KINH TE THE GIO1 VA VIET NAM 2019

Nén kinh té& thé gi¢i trong ndm 2019 d3 d6i mat vdi nhiéu rdi ro, khdng
chi tir thuong chién M§-Trung ma con tir tién trinh Brexit va nhitng cing thang
dia chinh tri; cdc nén kinh t& I&n dong loat giam téc.

Trong béi cdnh kinh t& va thuong mai toan cau suy giam, kinh té Viét Nam
nam 2019 tiép tuc tang trwdng nhanh, thudc nhém cac nudc cé mirc tang
trwdng cao nhat trong khu vure va trén thé gidi. Téc do tang trwdng GDP nam
2019 dat 7,02%, vwgt muc tiéu 6,6-6,8% Qudc hdi dit ra va 1a ndm th 2 cé
téc dé tang trudng kinh té€ dat trén 7% ké tir nam 2011. Nén kinh té€ Viét Nam
tang trwdng kha ddng déu trén cac linh vue theo hwdng phat trién chiéu siu
va bén virng. Téng quy mé nén kinh té dat 262 ty USD cao nhat tir truvdc dén
nay, GDP binh quan dau ngudi dat 2.800 USD/ngudi. CPI binh quan ndm 2019
uwdc tang khoang 2,7-2,8% so v&i nam 2018, Lam phat co ban binh quan nam
2019 & mirc 1,95% - 1,97%.

CHI SO CPI CUA VIET NAM
(Tir thdng 12/20178 dén thang 12/2019, don vi: % so vdi thang trudc)

1,4

0,96
0,80

0,59
0,49

0,31 0,28 032

-0,09
0,25 -0,21

T12/2018 T1/2019 T2/2019 T3/2019 T4/2019 T5/2019 T6/2019 T7/2019 T8/2019 T9/2019 T10/2019 T11/2019 T12/2019

Ngu6n: Téng cuc Thong ké

San lwvong dudng thé gidi cung vuot cau, ton kho tdng manh, mot sé quéc
gia trén thé gidi 4p thué tiéu thu dic biét ddi véi cac d6 udng c6 duong dan
dén surc tiéu thy giam. Dong tién cla mot s& qudc gia xuat khdu duwong hang
dau thé gidi nhu Brazil, An D, Théi Lan,... bién dong tiéu cuc tac dong dén gia
dudng thé gidi. Do thoi tiét khdong thuan Igi d3 dnh hudng dén ning suat va
chat lwvgng mia.

Riéng nganh mia dudng cda Viét Nam ndm 2019 d3 chju sy tac déng I6n
do nhitng khé khan chung cha nganh duwdng thé gidi. Tinh trang dwdng nhap
lau gdy khé khan dudng trong nuwdc, cdc nha may duwdng ha gid mua mia dé
phu hop véi dién bién xau clia gia dwong, tuy nhién tinh hinh khéng dugc cai
thién. Nhiéu DN mia duwdng Viét Nam gap khé khan va khong dat két qua kinh
doanh nhu ky vong.
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Tong gia tri tai san (31/12) Ty dong 8.002
T6ng Doanh thu Ty dong 8.219
Lo'i nhuan tir HDKD Ty déng 1.348
Loi nhuan khac Ty déng 57
Lo'i nhuan truwéc thué Ty déng 1.405
Loi nhuan sau thué Ty dong 1.240

TONG QUAN KET QUA HOAT PONG SAN XUAT
KINH DOANH NAM 2019

Vé&i nhitng thanh cdng chung cta nén kinh té
Viét Nam va nhitng khé khan riéng cta toan nganh
duwdng, nam 2019 Céng ty mac du cling gap nhirng
thach thirc nhat dinh nhung d3 nd lwc phan dau
va dat dugc nhitng két qua t6t trong hoat dong
SXKD. Tang trudng lgi nhuan sau thué nam 2019
dat 4,1% so v&i cung ky 2018. Day |a két qua diéu
hanh cGa Ban l3nh dao va su nd luc cla toan bo
ngudi lao déng. Nam 2019, Cong ty tiép tuc dwoc
x€p hang va danh gia cao trong cdng déng doanh
nghiép Viét Nam.

Ndam 2019, cac du an |&n nhu DA Nang cong
sudt NMD An Khé [én 18.000 TMN va NM bDién
Sinh kh&i An Khé d3 di vao hoat dong 6n dinh hon.
Cu thé, két qua hoat dong SXKD nhu sau:

8.400

240
199

%+/- SO

vO012018
9.048 13,1%
7.894 6% -4,0%
1.517 12,5%
26 -54,4%
1.543 543% 9,8%
1.292  549% 4,1%

Stta dau nanh tiép tuc dan dau nganh chiém
84,6% thi phan sita ddu nanh hép gidy tai Viét
Nam va san lwgng dwdng mia san xuét chiém
gan 12,5% tong san lvgng duwdng san xuat ca
nwdc vy 2018/19.

Téng doanh thu cac hoat dong dat 7.894 ty
déng, giam 4% so vdi nam 2018. Trong do,
dudng va sira la hai hoat dong kinh doanh cét
18i déng gbp lén trong téng doanh thu cla
toan Cong ty.

Téng lgi nhuan trwéc thué TNDN nam 2019
dat 1.543 ty dong, tdng 138 ty déng (tang
9,8%) so v&i ndm 2018 va gap 6,4 lan so vdi
k& hoach.

Téng lgi nhuan sau thué TNDN nam 2019 dat
1.291 ty doéng, tang 51,4 ty dong (tdng 4,1%)

TANG TRUONG
LOT NHUAN SAU THUE TNDN 2019

4’ 1% SO V012018

TANG TRUONG
TONG TAI SAN TAI 31/12/2019

1 3 ) 1 % SO VO131/12/2018

so v&i ndm 2018 va gdp 6,5 lan so vai ké

hoach.
Téng tai san dén 31/12/2019 dat 9.048 ty
déng, tang 13,1% so va&i cung ky ndm 2018.
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Theo bdo cdo cla Nielsen Vietnam, san pham
stta dau nanh Vinasoy tiép tuc chiém gilr 84,6% thi

phan sita dau nanh hop gidy tai Viét Nam.

N3m 2019 1d mot ndm khai sac cla san pham
stta dau nanh véi nhitng két qua kha an twong. San
lrong tiéu thy trong ndam dat 278 triéu lit, tang 8%
so v3indm 2018. Ty & |3i gdp cla Sita dadu nanh tang
tr 42,4% nam 2018 Ién 44,9% trong nam 2019.

Nhi*ng ndm qua, vdi nhitng nd lyc clia cong ty,
thuwong hiéu Vinasoy luén dugc nguoi tiéu dung
danh gia cao va lya chon. Nam 2019 vira qua, theo
bdo cdo Brand Foodprint (D4u chan thuong hiéu)
clia Kantar Worldpanel, Vinasoy d3 ting 1 bac trong
bang x&p hang va tiép tuc nam trong top 10 nha san
xuat dugc chon mua nhidu nhat & néng thén Viét
Nam; déng thoi, thuong hiéu Fami gitr virng vi tri s
2 & khu vire ndng thon, vi tri thir 7 & khu vue thanh
thi trong nganh hang sita va san pham thay thé sira.

Theo théng ké cua Kantar Worldpanel, day la
ndm thi 4 lién ti€p Fami ndm trong Top 10 & ca
thanh thi va ndng thon, va cling 1a nhan hang sira
dau nanh duy nhat gép mit trong danh sach nay. &
khu virc ndng thén, Fami gilt virng vi tri thr 2 tlr nam

2013 dén nay, trong khi d6 & khu viee thanh thi, Fami

cé sy tang tdc nhanh chdng tir vi tri thlr 14 1én vj tri

th& 7 chi trong vong 4 ndm.

Fami chinh phuc nguoi tiéu dung Viét bdi
nhitng san phdm khéng chi cé huong vi thom ngon
dac trwng tir ngudn nguyén liéu dau nanh ty nhién
chon loc ma con giau dinh dudng tét cho sire khde.
Bén canh hai dong san phadm chinh |a Fami nguyén
chat va Fami Canxi, trong ndm 2018, Fami d3 chora
mat san pham Fami Go danh cho bita sang vdi
huong vi ddu dé va me den, tao thém déng luc tang
trwdng cho Fami ndi riéng va Vinasoy ndi chung.
Tiép tuc nd luc sang tao dé ddp &ng nhu cau cla
ngudi tidu dung, dau thang 6/2019, Vinasoy lai tung
ra thj trud'ng dong san pham Fami Canxi cai tién va
it dwong. San phdm nay dugc nang cap so véi san
pham cii khong chi cung cap Canxi gitp chac khoe
xuong ma con bd sung 8 vitamin va khodng chat
quan trong nhu D3, Vitamin B6, B9, B12, Zn... déng
thoi giam thiéu lvgng duwdng dé tang thém nhirng
lgi ich thiét thuc mang lai cho strc khde ngudi tiéu

dung.

Stia déu nanh ba sung vi chat
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Hat giéng dau nanh vén dugc xem la “Gét chan Asin” cla nganh sita dau
nanh vi anh hudng dén chat lvgng cta san pham sita. Vi vay, vi thé cla Vinasoy
duogc xac dinh 13 dua vao kha nang kiém soét chat ch& 100% ngudn nguyén liéu
c6 ngudn gbc rd rang va hoan toan khdng bién ddi gen vdi cd ngudn dau nanh ma

cdng ty dang st dung.

Mét budce di xa hon cha Vinasoy hudng dén viéc lam chu nguyén liéu trong
tuong lai chinh 1a 4p dung cong nghé cao dé tao nhirng giéng dau nanh méi khong
bién d6i gen, nang suat cao, dinh du&ng va huong vi tw nhién. Tam nhin nay dwoc
thuc hién tir ndm 2013 bang trung tam nghién ctru gidng dau nanh, hop tac ving
tréng nguyén liéu véi ndng dan, hién s& hitru 1.588 ngudn gen quy hat dau nanh

trong va ngoai nuwdc.

Hiéu rd vé gen trong dau nanh gilp Vinasoy lai tao dwoc nhirng giéng dau
nanh cé nang suat vuot trdi. Khdong chi vay, nhirng gidng dau nanh mai nay con
¢é nhitng chat dinh dudng quy cho sirc khde con ngudi nhu omega 3, omega 6...
Céi “gdc” nay cho phép Vinasoy m& rong thém nhiéu danh muc sadn pham khéac

nhau. Déng thoi tao ra sy khac biét, cling chinh |a lgi thé canh tranh cho Vinasoy.
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HOAT PONG SXKD DUONG MIA

TINH HINH CHUNG CUA NGANH DUONG VIET NAM

Theo T6 chirc dudng Thé gidi (1SO),
san lvong dudng thé gidi vu 2018/19 dat
178,45 triéu tan, giam 4,79 triéu tan (giam
2,6%); trong khi do, san lugng tiéu thuy dat
176,91 triéu tan, tang 2,75 triéu tin so vdi
vy 2018/19. Gid dudng thé gidi giam sau
vao khoang thang 8-9/2019 va phuc hbéi vao
cudi ndm 2019.

V@i nhitng tadc dong bat loi cla thi
trwong gid dudng thé gidi va trong nudc,
nganh duong Viét Nam nién vy 2018/19
ti€p tuc la ndm gdp nhiéu khé khan. Kém
theo diéu kién thoi tiét khéng thuan loi
chiu anh hwéng nang né tir tdc ddng cua
bién d6i khi hau (han han nghiém trong kéo
dai lam cdy mia phat trién cham, chat
lwong gidam, ndng suat thap) da dnh hudng
dén nang suit, chat lwgng mia & nhiéu
vung trén cd nudc. Nién vy 2018/19, dién
tich mia ca nwdc dat hon 192 ngan ha, tang
gidm hon 20% so vé&i nién vu 2017/18; céc

nha may duwong da ép dwoc 12,2 triéu tan
mia, giam gan 21% so v&ivy 2017/18 va san
xudt duwgc 1.173 triéu tdn duwong, giam
20.5% so véivu 2017/18.

Vé tiéu thu dudng, gid dudong trong
nudc gidm lién tuc cé thoi diém bang gia
duwong lau, cd nha may ban dudi gid thanh
va thua 16. Nganh dudng Viét Nam tiép tuc
d&i mat vai tinh trang gian 1an thuong mai,
buén lau, van chuyén trai phép mit hang
dudng qua bién gidi; san lwgng duwong
nhap l4u vy 2018/19 wdc trén 500.000 tan
v3i gid ban rat thap, gy dnh hudng dén
viéc tiéu thy cla cdc nha mdy dudng trong
nwdc. Ngoai ra, duong long sird sir dung
trong ché& bién cdng nghiép thyc pham
nhat 13 nudc giai khat nhap khau ting dot
bién cling phan nao gy khé khan cho céc

nha may duong.
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TINH HINH HD SXKD DU'ONG MiA CUA QNS

Truwdc tinh hinh thj truoing duding thé gidi va trong nwdc, hoat dong san
xuat kinh doanh duéng cla QNS ciing g&p nhiéu khé khan trong ndm qua. Tuy
nhién, nh& chd dong trong xay dwng va thuc hién Chién lwgc phat trién SXKD
duwong mia.

Vu 2018/19, Congty da ép hon 1,5 triéu tAn mia, gidm 28,4% so vdi vu trudec,
chiém 12,4% téng san lvgng mia ép cd nwdc va san xuit hon 146 ngan tan
dudng, tdng 31,1% so vdi vu trudc, chiém gan 12,5% téng san lvgng duwdng san
Xuat c3 nudc.

Nam 2019, Cong ty da tiéu thu hon 142 ngan tan dudng, tang 33% so véi
nam 2018. L3i gdp ndm 2019 cha hoat dong duwdng dat hon 154 ty dong, giam
43,8% so v&i nam 2018.

Cong ty dac biét chu trong viéc mé rdng quy mé, nang cap thiét bj sdn xuat
va phat trién vung nguyén liéu dé tiép tuc thuc hién muc tiéu phat trién én dinh
va bén virng trong nganh mia dudng, Trong dé:

- Dy &n m& rdng nang céng suat Nha may Pudng An Khé cla Cong ty sau
khi di vao san xuat d3 hoat dong 6n dinh, dang dugc tiép tuc hoan thién dé nang
cao hiéu qua ché bién.

CONG SUAT NM DUONG AN KHE
LON NHAT VIET NAM

18.000 TMN

- Chién lugc phat trién vung nguyén liéu mia tiép tuc dugc ddy manh va
thuc hién déng bd 3 chwong trinh co ban la “Héa hoc hda — Sinh hoc héa - Co
gidi héa” trong qua trinh canh tac mia. Xi nghiép CGNN An Khé cla Cty d3 cé
nhiéu cai tién trong quy trinh canh tdc ddm bao phu hop vdi diéu kién va nhu cau
thuc té cha ngudi tréng mia; dong thoi nghién clru ing dung khoa hoc ky thuat
vao qué trinh canh tdc cdy mia. Cty d3 dau tw hang trdm mdy mdc thiét bj co gidi
dé thuc hién thi cdng co gidi trong viing nguyén liéu mia. Hién nay, Cty c6 hon
600 may kéo va hon 1.000 thiét bi ndng nghiép khac cho tat ca cdc khau tlr Lam
dat—Trong — Chdm séc — Thu hoach; ¢ng dung thanh cong cdng nghé dan huéng
l4i tw dong. Trong céng tac gidng mia, ndm qua, Cty da thanh céng trong viéc
nghién ctru, ’ng dung va khao nghiém thanh cong cac gibng mia méi va dua ra
san xuat trén cac vung nguyén liéu.

- Tiép tuc hoan thién chudi mia — duwdng — dién, Cong ty dau tw Day chuyén
san xuit duwong tinh luyén RE v&i cdng suat 1.000 tan dudng/ngady. Hién nay d3
dan hoan thién va di vao san xuat thr.

SAN LUONG MiA SAN LUONG DUONG

(Triéu tan) (Tan)
2,1 211.805
1,5
146.017
Vu17/18 Vu 18/19 Vu 17/18 Vu 18/19
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HOAT DONG SXKD DIEN SINH KHOI

NHA MAY BIEN SINH KHOI
LON NHAT VIET NAM
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Trong bdi cdnh nhién liéu héa thach ngay cang can kiét, s phu thudc nhiéu vao gia dau thé
gidi, ... khd ndng dap rng nhu cau vé nang luvong trong nuwdc ngay cang khé khan va tré thanh thach
thirc I&n. Vi vay, khai thac va sir dung ndng lugng tai tao cé y nghia hét sirc quan trong va la dam
bdo cho sy phat trién bén vitng. B&n canh d6, Chinh phi Viét Nam da dat ra muc tiéu phat trién
nganh dién theo xu hudng chuyén dan sang thj trwdng canh tranh, xéa bd ddc quyén, tao diéu kién
thuan lgi cho cac doanh nghiép tw nhan ban buén dién.

Cudi ndm 2017, Nha mdy Dién Sinh kh6i An Khé véi cong suat 95 MW clia Cong ty da bat dau
di vao hoat déng chay thtr.

Dau ndm 2018 d3 chinh thic dugc khai thac va hoa vao ludi dién quéc gia 220 KV. Day la nha
may dién sinh khdéi cé cong suat I&¢n nhatViét Nam.

Ngay khi di vao hoat dong, Nha may d3 duoc huy dong cong suat dién dé bu dap cho luvong
dién thiéu hut tai cac tinh Binh Dinh, Pha Yén vao céc thang cao diém trong ndm. Trong ndm 2019,
Nha may da phat dwgc hon 133 trieu kwh.

Ngoai nguyén liéu hién nay |a ba mia, Céng ty con tim kiém cac nguyén liéu khac (phé pham tir
khai thac néng |IAm san) dé san xuat dién sinh khai.

Tha tudng chinh ph( d3 €6 quyét dinh vé viéc ting gia dién d6i vdi cac dy an dién sinh khéi,
theo d6 tir ngay 25/4/2020, gia dién dugc mua véi mire 7,03 Uscents/kWh d6i véi cac dy an dong
phat nhiét — dién va 8,47 Uscents/kWh ddi véi cac duéankhong phai la dy dan dong phat nhiét —
dién. Didu nay gop phan gia tang hiéu qua san xuat kinh doanh dién cla Cong ty.



TINH HINH TAI CHINH

GATRI GIATRI TY TRONG , . )
TONG TAI SAN TAI 31/12/2019 VvON PIEU LE TAI 31/12/2019 VON CSH/TONG NGUON VON

9 . 048 TV DONG 3 . 5 69 TV DONG 7 1, 5% TAI31/12/2019

CO CAU NGUON VON
TAI THO1 PIEM 31/12
TU NAM 2014-2019 (TY DPONG)

CO CAU TAI SAN
TAI THO1 DIEM 31/12
TU NAM 2014-2019 (TY DONG)

10.000

9.000
9.000
3.000 8.000

7.000 7.000
6.000 6.000
5.000 5.000
4.000 4.000
3.000 3.000
2.000 2.000
1.000 ; 1.000

31/12/2014 31/12/2015 31/12/2016 31/12/2017 31/12/2018 31/12/2019

10.000

31/12/2014 31/12/2015 31/12/2016 31/12/2017 31/12/2018 31/12/2019

W Taisan ngan han Tai san dai han B No phaitra Ngubén vén chi s& hiru
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TONG QUAN CO CAU

BVT: Ty déng
Chi tiéu 2018 2019 +/- %+/-
I  Téngtaisan 8.002 9.048 1.046 13,1%
1 Taisan ngan han 3.178 3.840 662 20,8%
2 Taisan dai han 4.823 5.208 385 8,0%
Ty trong TS ngdn han/Téng TS 40% 42%
Il Téng ngudn vén 8.002 9.048 1.046 13,1%
1 Nophaitra 2.649 2.578 -71 -2,7%
2 Ngudn vén chl s& hitu 5.353 6.470 1.117 20,9%
Ty trong no phai tra/Téng NV 33% 28%

CO CAU TAI SAN

DVT: Triéu déng

31/12/2018 31/12/2019

1 Tién va cac khoan twong duong tién 418.384 215.084  -203.300 -48,6%
2 Daututai chinh 1.699.000 2.660.000 961.000 56,6%
3 Cac khoan phai thu 468.762 281.310 -187.452  -40,0%
4 Hang ton kho 585.095 660.597 75.502 12,9%
5 Taisan khac 228.747 247.830 19.083 8,3%
6 Taisan c6 dinh va XDCBDD 4.601.695 4.982.982 381.287 8,3%

Téng 8.001.683 9.047.802 1.046.119 13,1%

CO CAU TAI SAN TAI THO1 BIEM 31/12
2018 VA 2019

31/12/2018 31/12/2019

Tién va cac khoan
tuwong duong tién

B DAu tu tai chinh

B Cac khoan phai thu
Hang tén kho

M Tai san khac

B T3i san c6 dinh va
XDCBDD




CO CAU NGUON VON

o B~ W N

Chi tiéu

No phai tra

Vay va no ngan han

Ngudi mua tra tién trudc

Phai trd nguoi ban

Thué va cac khodn phai nép NN
Phai trd nguoi lao déng

Khac

Nguén Vén CSH

Von diéu lé

Thang du vén ¢é phan

C6 phiéu quy

Loi nhuan sau thué chua phan phdi
QuY dau tu phat trién

Ngudn kinh phi va quy khac

Téng ngudn vén

Ty |8 No phai trd/Téng Ngudn vén

31/12/2018
2.648.974
1.727.184

37.257
445.726
107.371
112.568
218.868

5.352.709
2.925.746
288.320
-834.457
2.467.294
505.806
0
8.001.683
33%

31/12/2019
2.577.780
1.664.732

27.385
488.242
140.890
139.908
116.623

6.470.022
3.569.400
353.500
-834.457
2.813.257
567.824
500
9.047.802
28%

DVT: Tr. BPéng
+/-
-71.194
-62.452
-9.872
42.516
33.519
27.340
-102.245
1.116.813
643.654
65.180
0
345.963
62.018
500
1.046.119

CO CAU NO'PHAI TRA TAI THOI PIEM 31/12
2018 VA 2019

31/12/2018

M Vay va no ngan han

B Ngudi mua tra tién

trudc

B Phai trd ngudi ban

Thué va cac khoan

phai ndp NN

B Phai trd nguoi lao

doéng
B Khac

31/12/2019

%+/-
-2,7%
-3,6%
-26,5%

9,5%
31,2%
24,3%
-46,7%
20,9%
22,0%
22,6%

0,0%
14,0%
12,3%

13,1%
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SO CHi TIEU TAI CHINH KHAC

Chi tiéu 2018 2019

1 Céc chi sé vé kha ning thanh toan (lan)

Hé s& kha ndng thanh toan téng quat 3,02 3,54

Hé s& kha ndng thanh todn nhanh 0,99 1,25
2 Cac chisé vé co cau von (lan)

Hé s& ng/Téng tai san 0,33 0,28

Hé s& ng/Vén chl sé& hitu 0,49 0,39
3 Cac chisd vé hiéu qua hoat dong (lan)

Vong quay hang tén kho 12,67 8,39

Doanh thu thuan/BQ Téng TS 1,07 0,90

4 Cac chi s6 vé kha nang sinh &

Lgi nhuan sau thué/Doanh thu thuan (ROS) 15,40% 16,82%
Lgi nhuén sau thué/Vén chi sé& hiru (ROE) 25,20% 19,97%
Loi nhuan sau thué/Téng tai san (ROA) 16,50% 14,28%
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' I\“\ KE HOACH SAN XUAT KINH DOANH
TONG DOANH THU NAM 2020 |
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DANH GIA HOAT PONG CUA CONG TY

Thuyc hién Nghi quyét Dai hodi déng c6 dong, Hoi ddng quan tri Cong ty da thuc
hién chi dao va gidm sat hoat ddng cta Céng ty cling nhu cla Ban Téng Giam déc
nham tao ra nhirng gid tri kinh doanh c6 Igi nhat, mang lai hiéu qua cao nhat va tao
ra gid tri kinh doanh bén virng.

CONG TAC PHAT HANH CO PHIEU

Tai Dai hodi dong C6 dong thwdng nién ndm 2019 d3 quyét nghi Phuong an phat
hanh c6 phiéu tdng v6n Diéu & va dwoc Uy ban Chirng khodn Nha nwéc chap nhan.
HDQT da chi dao hoan thanh céng tac phat hanh c6 phiéu tang vén Diéu |& tir 2.925
ty dong 1én 3.569 ty déng, theo hai phwong thirc: phat hanh ¢ phiéu trd cd tirc ndm
2018 cho C6 déng hién hitu twong ng theo ty 1& 20% trén s6 ¢d phan hién hitu, tang
585 ty dong va phat hanh cé phiéu theo chuwong trinh lya chon cho ngudi lao déng,
tang 58,5 ty dong.

THUY'C HIEN CHI TRA €O TU'C BANG TIEN MAT

Chi trg cé tire con lgi cua ndm 2018: Ty 1é ¢d tic 1a 5%, thyc hién chi tra ti
thang 5/2019.

Chi t*ng cé tirc ciia ndm 2019:

> Dot 1: Ty lé &ng cd tirc |a 5%, thue hién chi tra tir thang 9/2019.

> Dot 2: Ty lé &ng cb tirc la 10%, thue hién chi tra tir thang 03/2020.

CONG TAC DAU TU PHAT TRIEN

- Trong ndm 2019, cic dy an dau tw: M& rong nang cong suat Nha may Dudng
An Khé 1&n 18.000 TMN, Nha may Dién sinh khdi An Khé d3 di vao hoat ddng; Dy én
dau tu DAy chuyén sdn xudt dudng tinh luyén RE cong suat 1.000 tan dudng/ngay
da duogc trién khai va dang hoan thién, dy kién duwa vao san xuat trong ndm 2020.

- Hop tac vdi cac vién mia gidng trong va ngoai nwdc trong viéc nghién clru thuc
hién chuwong trinh vé giéng mia sdn xuat cho ving nguyén liéu mia cla cong ty.

- Lién két vai mot s8 Trung tdm nghién ctru vé dau nanh tai My dé cé nhirng
céng nghé dot phat trong viéc trong dau nanh, phuwong phép canh téc, ché bién va
bao quan sau thu hoach.

- Cong ty ludn chu trong cdng tac dau tu cho nghién clru phat trién, ngoai viéc
khai thac t&i da hiéu qua cac dy an dau tu hién cd, Cong ty ti€p tuc dau tu déi mdi
mdy moc thiét bi, cong nghé tién ti€n nham nang cao hiéu qua san xuat, khong
ngrng cai thién chat lwong sdn pham nham ting cudong loi thé canh tranh trén thi
trwdng. D& phuc vu cho hoat ddng san xuat kinh doanh ctia Céng ty, trong nam 2019
Hoi dong quan tri da phé duyét, trién khai dau tv dung tién do, tiét kiém va dam
bdo hiéu qud. Tdng gid tri von dau tu phé duyét trong ndm 13 159.310 triéu déng
(chua VAT).

CONG TAC QUAN TRI DIEU HANH

- HPQT d3 chi dao Ban diéu hanh trong cdng tac quan ly hoat déng san xuat
kinh doanh tuan thid theo cac quy dinh cGa phép luat va Diéu |1& Cong ty; Can déi cac
nguodn tién, thuc hién cac bién phap huy déng vén hop ly, ddm bao cung rng vén dé
thuc hién cac du an dau tu dang tién do.

- Chi dao x4y dung dinh hudng chién luwgc phat trién chung toan Cong ty trén
cac Iinh vye: San xuat kinh doanh, tai chinh, dau tw, phat trién thi trwong, ving
nguyén liéu va ngudn nhan luc.

- HDPQT d3 chi dao Ban diéu hanh tiép tuc thyc hién co ché tién lvong hiéu
qua, khuyén khich sang tao, phat huy sang kién cai tién kj thuat,... nhdm nang cao
hiéu qua lam viéc clia ngudi lao déng.

CONG TAC PHOI HOP

HDQT ludn ch( déng phéi hop vdi té chirc Dang, cdc doan thé dé thuc hién
chirc ndng, nhiém vu cta minh. Dic biét 13 cong tac quy hoach, dao tao, bé tri, st
dung cén b va cham lo doi séng vat chat, tinh than cho ngudi lao déng. Tat ca céc
chl truvong cia HPQT déu dugc sy dong thuan cha céc td chirc chinh trj - xa hoi
trong Cong ty.

HDQT thuwdng xuyén gidm sat hoat dong cta Ban diéu hanh trong chi dao t6
chirc sdn xudt kinh doanh, tuan thd Diéu |& Céng ty, Quy ché& quan tri ndi bé,...va
tao diéu kién dé Ban diéu hanh, cdc don vi thanh vién ch( ddng sang tao trong
cong viéc.
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DANH GIA HOAT PONG
cUA BAN TONG GIAM POC

Trong ndm 2019, Ban Téng Gidm d&c Cong ty da rat nd luc |

hoan thanh k& hoach PHDPCP phé duyét. K&t qua dat duwoc
trong hoat ddng san xuat kinh doanh d3 phan nao minh chirng
duwoc hiéu qua va nd luc rat I6n trong viéc diéu hanh cla Ban
Téng gidam déc. Trong cac cdng tac diéu hanh hoat déng, Ban
Téng gidm d6c Cong ty d3 hoan thanh rat tét cac nhiém vy,

trong dé c6 mét s6 s6 cdng viéc chinh nhu sau:

> Trién khai, van dung dung va linh hoat cdc Nghi quyét,

quyét dinh cta Dai hdi déng cé dong dé ra.

> Céng tac quan ly, diéu hanh cla Ban Téng Giam déc
nhay bén va ning dong trong du bdo, trong xay dung va t chirc
thue hién nhiém vy SXKD. Cong tac dau tu xay dwng ké hoach,
quan tri nhan sy va quan trj tai chinh linh hoat, phu hop vdi
tinh hinh thyc tién, phat huy hiéu qua cac ngudn lyc dé hoan

thanh nhiém vu.
> Ban Téng Giam d&c d3 diéu hanh Céng ty dam bao

tudn thu va thuc hién nghiém tuc Diéu |é Céng ty va Nghi
quyét PHDCP thudrng nién deé ra.
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DINH HUONG PHAT TRIEN

Trong tinh hinh chung ctia nén kinh té ludn bién déng, Hoi déng Quan
tri ti€p tuc nd lyc trong viéc ndm bét co hdi dé kinh doanh, thich &ng véi
nhitng khé khan, khai thac nhirng yéu té thuan lgi dé dwa Coéng ty tiép tuc
phat trién.

H6i déng Quan tri xac dinh dinh hwdng hoat dong kinh doanh ndm
2020 cta Céng ty CP Duong Quang Ngdi vdi nhirng ndi dung sau:

- Xay dung chinh sach kinh doanh linh hoat, nghién cru va nadm bat
thong tin kinh t&, thj trud'ng nham dua ra nhitng ddi sach ¢ng phd kip thoi
trudc thoi ky hdi nhap va bién dong cta kinh té - xa hoi.

- Tap trung phat trién, m& rdong nganh hang sita ddu nanh va nhirng
dong san pham dinh duéng khac c6 ngudn gdc dau nanh mang thwong hiéu

Vinasoy.

- T6i wu trong khai thac va phat trién chudi gia tri Mia — Dudng — Dién
sinh khdi: tiép tuc phat trién viung nguyén liéu mia, nang cao hiéu qua ché
bién duwdng tir mia va tir dwdng thd nhap khau dé ché bién duong RE, ting
cudng hoat dong sdn xuat dién phat 1&n ludi dién Quéc gia.

- Pa dang héa san pham dé phu hgp véi nhu cau cla nguwdi tiéu dung,
da dang hda céc kénh phan phdi dé phat trién mang ludi phan phéi va chd
déng da dang hda thi truong dé mé rong quy mé san xuat kinh doanh.

- Tiép tuc trién khai chién luvge “da thwong hiéu”: vira phat trién
thwong hiéu cé biét cla cac san pham, vira phat trién thuwong hiéu chung
QNS, dua thuwong hiéu QNS dan dau thi trudng trong nwdc va vuon ra thé
gidi.

- PAm bao sy phét trién bén vitng cha Céng ty trén co s&: moi hoat
déng phai tudn th phéap luat; bdo vé moi trwdng; gidi quyét hai hdoa maoi
quan hé gilra Cong ty va cdc ddi tac; khdng nglrng nang cao uy tin thuong
hiéu QNS.

GIAI PHAP THU'C HIEN

Trén co s&@ nhitng dinh hwdng phat trién trong ndm 2020, Hoi d6ng Quan tri chi dao
tap trung cac gidi phap sau:

- T4p trung phat trién viing nguyén liéu dau nanh: ti€p tuc nghién clru lai tao cac giéng
dau nanh mdi phu hop véi tirng ving nguyén liéu cé nang suat cao va chat lwgng phu
hop véi dinh hudng phat trién san pham dinh dudng tir du nanh; dac biét huéng dén
dau nanh hitu co, dau nanh organic.

- Tiép tuc da phat trién cla thwong hiéu san phadm Vinasoy, Céng ty dau tu nghién clru,
da dang héa san pham sita dau nanh va cac sdn phadm dinh dudng khac tir dau nanh.

- Tang cwdng cdng tac Marketing, nhan dién thuwong hiéu; dong thdi phat trién thi truong
noi dia theo hudng da kénh, ting bao phd theo SKU, dic biét dau tu va phat trién manh
mé & kénh hién dai; xay dung chinh sdch ban hang phu hop véi tirng kénh phan phéi.

- b4y manh hoat dong xuc tién thuong mai nham 6n dinh va mé rong thi trwong trong
nuwdc; nghién ciru va tham nhap thi trudng nwdc ngoai va tim kiém cac déi tac xuat khau,
tirng budc xay dung hé théng phan phdi trén toan cau.

- Khai théac c6 hiéu qua viing nguyén liéu mia va hé théng chudi ché bién sdn pham duwong
— dién hién cé. Tim kiém cac nguén nguyén liéu khac ngoai ba mia dé phuc vu san xuat
dién sinh khéi va tim ngudn nhap khau dudng thé dé san xuat dudng RE ddp (rng cho thi
trwdng. Xay dung thuong hiéu dudng ciia QNS ¢ tiéu chuan chat lwgng cao dd stre canh
tranh v&i cac san pham twong tu trong nwdc va nhap khau.

- Tang cwdng quan ly san pham tir khdu nguyén vat liéu dén ché bién, déng goi va phan
ph6i san pham, d& moi san pham dén tay ngudi tiéu dung phai dat chat luvgng tdi da.

- Pau tu ng dung tién bd khoa hoc ki thuat, cdng nghé hién dai dé san xuat san pham,
quan ly hé thdng phan phéi va quan ly diéu hanh hiéu qua hon.

- Nang cao nang lwc quan tri tai chinh, tdng cwdng huy déng cac ngudn vén chi phi thap,
gidm sat chat ch& cong tac dau tu va st dung von hiéu qua.

- Xay dung chinh sach s dung va dai ngd déi véi ngudi lao dong nham phat huy ndng
lwe va kha nang sang tao cia mdi ca nhan phuc vu cho muc tiéu phat trién Cong ty.
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CACDON V| TRU'C THUQC

Nha may bwong An Khé

Pia chi: Xa Thanh An, Thi x3 An Khé, Tinh Gia Lai
DT: 84-269-3532084

Fax: 84-269-3532002

Nha may Pudng Phé Phong

Dia chi: X3 Phé Phong, Huyén Dirc Phé, Tinh Quang
Ngai

DT: 84-255-3855001

Fax: 84-255-3855040

Nha may Sira dau nanh Viét Nam Vinasoy

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phu, Tp.
Quang Ngdi, Tinh Quang Ngai

DT: 84-255-3719719 Fax: 84-255-3810391

Nha may Sira dau nanh Viét Nam VNS Bic Ninh
Dia chi: KCN Tién Son, TX Tl Son, Béc Ninh

DT: 84-222-3714714 Fax: 84-222-3714715

Nha may Sira dau nanh Viét Nam VNS Binh Dwong
Dia chi: KCN VSIP II-A, TX Tan Uyén, Binh Duong
bT: 84-074-3719719

Nha méy Bia Dung Quat

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phu, Tp.
Quang Ngdi, Tinh Quang Ngai

DT: 84-255-3726414

Fax: 84-255-3812928

Nha mday Banh keo Biscafun

Dia chi: 02 Nguyé&n Chi Thanh, P. Quang Phu, Tp.
Quang Ngdi, Tinh Quang Ngai

DT: 84-255-3822153 Fax: 84-255-3811274

Nha mday Nwé'c khoang Thach Bich

Dia chi: 02 Nguyé&n Chi Thanh, P. Quang Phu, Tp.
Quang Ngai, Tinh Quang Ngai

DT: 84-255-3822009 Fax: 84-255-3810377

Nha mdy Nha Quang Ngai

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phd, Tp.
Quang Ngii, Tinh Quang Ngai

DT: 84-255-3726722

Fax: 84-255-38210154

Nha may Dién Sinh khdi An Khé

Dia chi: Xa Thanh An, Thi xa An Khé, Tinh Gia Lai
Trung tdm Gidng mia

Dia chi: Xa Hanh Thién, Huyén Nghia Hanh, Tinh
Quang Ngai

DT: 84-255-3945515

Fax: 84-255-3945515

Nha may Co khi

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phd, Tp.
Quang Ngai, Tinh Quang Ngai

bT: 84-255-3726731

Fax: 84-255-3822843

Xi nghiép Co gi¢i Nong Nghiép An Khé

Pia chi: Cum CN An Binh, TX An Khé, Gia Lai

DT: 84-269-3532922

Trung tam Moi trwo'ng va Nwéc sach

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phu, Tp.
Quang Ngdi, Tinh Quang Ngai

DT: 84-255-3726766 Fax: 84-255-3726769

Trung tam Nghién ciru va UD dau nanh VSAC

Dia chi: 02 Nguyé&n Chi Thanh, P. Quang Phu, Tp.
Quang Ngéi

DT: 84-255-3726652

Nha may Dién Sinh khdi

Dia chi: X Thanh An, Thi x3 An Khé, Tinh Gia Lai

CONG TY CON

Cong ty TNHH MTV TM Thanh Phat

Dia chi: 02 Nguyén Chi Thanh, P. Quang Phu, Tp.
Quang Ngai, Tinh Quang Ngai

DT: 84-255-3726144

Fax: 84-255-3811822

Email: trade@gns.com.vn

VAN PHONG DAI DIEN

Van phong bai dién TP.HCM

Dja chi: 132 Hadm Nghi, P. B€n Thanh, Q.1, Tp.HCM
DT: 84-2873030389

Fax: 84-2873030389

Van phong Pai dién Ha Noi

Dia chi: Toa nha Ford Thing Long, 105 Lang Ha, P.
Lang Ha, Q. Péng Da, TP. Ha Noi

DT: 84-2435627425

Fax: 84-2435622699
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CO PHAN

Bdo cdo Ban Téng Giam ddc

Bdo cdo kiém toan doc lap

Bang can ddi ké todn

Bdo cdo két qud hoat dong kinh doanh
Bdo cdo lwu chuyén tién té

Thuyét minh BCTC

(Bdo cdo tai chinh hgp nhét cho ndm tdi chinh két thic ngay 31/12/2019 dwoc dinh
kém theo va dé duwoc cdng bé théng tin tai website chinh thire cua Céng ty la

WWW.ns.com.vn
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