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S6: 448/BC-NPQN Quang Ninh, ngay 25 thang 03 nam 2020
BAO CAO THUONG NIEN

Tén cong ty: CONG TY CO PHAN NHIET PIEN QUANG NINH.

Tén giao dich qudc té: Quang Ninh Thermal Power Joint Stock
Company.

Tén viét tat: QNTPJSC.

Gidy chiing nhan dang ky doanh nghiép s6 5700434869 do S& Ké hoach
Pau tu tinh Quang Ninh cdp 1an dau ngay 16/12/2002, dang ky thay ddi
lan thir 8 ngay 27/06/2018.

Vén diéu 1&: 4.500.000.000.000 (Bén nghin ndm tram ty dong).

Vén cha so hiru: 4.895.163.905.114 ddng (Bon nghin, tam tram chin
nam ty, mot tram sau ba triéu, chin tram linh nam nghin, mot tram muoi
bon dong), bao gdbm ca thang du.

Dia chi: Té 33, khu 5, phuong Ha Khanh, Thanh phé) Ha Long, Tinh
Quang Ninh, Vi¢t Nam.

Dién thoai: (0203)3657539;  Fax: (0203)3657540

Website: http://www.quangninhtpc.com.vn

M3 c6 phiéu: QTP - M4 c¢b phiéu ctia Cong ty d3 duoc S giao dich
chirng khoan Ha No§i cho phép giao dich chinh thuc trén san giao dich
chirng khoan UpCOM tur ngay 16/3/2017.

Qua trinh hinh thanh va phat trién ciia Cong ty
Tém tit qua trinh hinh hinh va phat trién
Ngay 04/02/2002, Cong ty cd phan Nhiét dién Quang Ninh dugc Chinh phu

cho phép thanh 1ap theo Thong bao sé 20/VPCP-TB cta Vin phong Chinh phu
theo hinh thirc Cong ty c6 phan nha nuéc gdm: Tong Cong ty Dién lyc Viét
Nam, Tong Cong ty Than Viét Nam, Téng Cong ty Lip may Viét Nam va cac
doanh nghiép khac c6 ning lyc vé von tham gia thyc hién du an.

Ngay 16/12/2002, Cong ty duoc S& Ké hoach Pau tu tinh Quang Ninh cap

gidy chimg nhan ding ky kinh doanh 1an dau véi 5 c¢6 dong sang lap gom: (i)
Tong Cong ty Pién lyc Viét Nam (EVN); (ii) Tong Cong ty Than — Khoang san
Viét Nam (TKV); (iii) Tong Cong ty Co khi Xay dung (COMA); (iv) Tong
Cong ty Xuat Nhap khau Xay dung Viét Nam (VINACONEX); (v) Téng Cong
ty Lip may Viét Nam (LILAMA). Nganh nghé kinh doanh chu yéu ctia Cong ty


http://www.quangninhtpc.com/

la: Pau tu xay dung, quan 1y van hanh Nha may Nhiét dién Quang Ninh, san
xuét va ban dién.

Ngay 23/9/2003, Thi tudng Chinh phu phé duyét du 4n dau tuw Nha may Nhiét
dién Quang Ninh tai van ban s6 1278/CP-CN, gdm nhiing ndi dung chinh nhu sau:

- Pdng y dau tu dy 4n Nhiét dién Quang Ninh véi cong suat 600MW va co
tinh dén viéc dau tur mot s6 cong trinh dung chung cho quy mo6 cong suat
1.200MW.

- Du 4n duoc ap dung co ché vu dai dau tu theo Luat Khuyén khich dau tu
trong nudc, dung von vay thuong mai cua cac to6 chic tin dung nudc
ngoai va cac ngan hang thuong mai trong nudc dugc phép cho Cong ty
vay vuot 15% von tu co cua tirng ngan hang d61 voi du an nay.

Ngay 19/05/2004, L& Khoi cong san nén Nha may Nhiét dién Quang Ninh

1 (NPQN 1) di duoc dién ra.

Ngay 31/10/2005, t6 chic L& ky Hop dong EPC cho Dy an NDQN 1.

Ngay 02/04/2006, tién hanh L& Khoi cong xdy dung nha may chinh cta Dy
an NDQN 1.

Ngay 16/11/2006, t6 chtrc L& ky hop dong EPC cho Du 4n Nha may Nhiét
dién Quang Ninh 2 (NDQN 2).

Ngay 28/05/2007, Nha may chinh cia Du &n NDQN 2 da dugc khoi cong
xay dung tai phuong Ha Khanh, thanh phd Ha Long.

Ngay 12/05/2009, T6 may (TM) s6 1 ctia Dy an NPQN 1 di chinh thuc
dugc hoa dong bd lan dau vao luoi dién qudc gia, hoan thanh chay tin cay
(RTR) vao thang 3/2010 va dugc cap chung chi nghiém thu tam thoi (PAC) c6
diéu kién vao thang 07/2011.

Ngay 02/6/2010, TM2 ctia Du an NDPQN 1 dugc hoa dong bo vao ludi dién
quoc gia, hoan thanh chay tin cady (RTR) vao thang 10/2010 va dugc cap PAC
c6 diéu kién vao thang 04/2011.

Ngay 01/7/2012, ¢4 02 TM cua Nha may NDPQN 1 chinh thic tham gia thi
truong phat dién canh tranh.

Ngay 13/12/2012, TM3 cua Dy an NDPQN 2 d3 hoa dong bd lan dau va
chinh thuc phat di¢n vao H¢ thong dién quoc gia, hoan thanh chay tin cdy vao
thang 6/2013 va duoc cap PAC tir ngay 01/01/2014.

Ngay 09/9/2013, TM4 cta Du 4an Quang Ninh 2 di chinh thtrc hoa dong bo
lan dau vao ludi dién Quoc gia, hoan thanh chay tin cdy vao thang 01/2014 va
dugc cap PAC tu ngay 16/03/2014.

Ngay 01/6/2015, ca 02 TM cua Nha may NDQN 2 chinh thirc tham gia thi
truong phat dién canh tranh.



Ngay 13/01/2016, Cong ty da ky két hop dong mua ban dién hop nhét hai
hop dong mua ban dién NDQN 1 va NPQN 2 véi EVN s6 01/2016/HD-NMP-
QN.

2. Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh: San xuit kinh doanh dién.
Pia ban kinh doanh: Thanh phd Ha Long, tinh Quang Ninh.
3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly

a) M6 hinh quan tri: Cong ty duoc t6 chirc theo mo hinh Cong ty cd phan,
ding dau 13 Pai hoi déng co dong; Ho1 déng quan tri; Ban Kiém soat; Ban diéu
hanh ding dau 1a Tong gidm doc, cac Pho Tong giam doc, Ké toan trudng.

b) Co cdu b mdy qudn Iy ciia Céng ty: Gom c6 05 Phong, 05 Phan xudng
va 01 doi bao vé PCCC.

So dd t6 chirc bd may Cong ty
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¢) Cdc céng ty con, céng ty lién két: Khong co.
4. Dinh huéng phat trién
a) Cdc muc tiéu chi yéu cia Cong ty

- Pam bao van hanh cdc TM an toan — lién tuc — kinh té. San lugng dién
thuong pham hang nam theo thiét ke dat tir 6,501 ty kWh tré 1én.

- Pam bao hoat dong san xuat kinh doanh (SXKD) hang nam 6n dinh, c6
hiéu qua va phan dau hoan thanh vugt mure cac chi tiéu ké hoach duoc giao véi
murc g1 nhuan dat & muc hop 1y.



- Thuc hién tdt ké hoach sta chita, cai tao nang cép may moc thiét bi,
nang cao do san sang cua thiét bi dap ung nhu cau dién ning ctiia Hé thong dién
quoc gia. Tham gia thi truong phat dién canh tranh day du.

- Pam bao va phat trién von ctia cac Co dong va nang cao doi sdng vat
chat, tinh than cho Nguoi lao dong ciia Cong ty.

b) Cdc chién lwgc phdt trién trung va dai han

- Pau tu tai chinh dai han va ngan han dé s dung hi€u qua nguoén von
khau hao co ban, 1gi nhuan hang nam dé lai va cac ngudn khéc; tao niém tin va
dem lai 191 ich cao nhat cho cac C6 dong.

- Tiép tuc kién nghi véi cac cdp co thim quyén vé thanh toan khoan 15
CLTG theo quy dinh cua hgp dong mua ban dién, phan dau tinh hinh tai chinh
cua Cong ty tung budc on dinh.

- Tiép tuc kién nghi cac cap c6 thim quyén xem xét vé sut hao nhiét tinh
trong phuong an gia dién tac dong cua cac nguyén nhan khach quan.

¢) Cdc muc tiéu doi véi méi truong, xa héi va cong dong Cong ty

- Tiép tuc khai thac va kinh doanh tro xi dé gbp phan cai tao méi truong,
tan dung ngudn thu va nang cao hiéu qua, lgi nhuadn trong sadn xuat kinh doanh
cua Cong ty.

- Van hanh 6n dinh hé théng két ndi, khai bao sb lidu quan tric moi truong
tu dong va h¢ thong quan trac nudc lam mat binh ngung theo y€u cau cua
UBND tinh Quang Ninh.

- Bdo dam an toan, v€ sinh lao dong, phong chéng chay nd, vé sinh méi
trrong va cai thién di€u kién lam viéc cho nguoi lao dong, hudng té1 su phat trién
bén vitng va gop phan tich cuc vao sy phat trién kinh té - xa hoi cua dia phuong.

- Tich cuc tham gia vao cac chuong trinh an sinh xa hoi cua dia phuong.

- Tan dyng hiéu qua ngudn nguyén vt lidu ciing nhu ngudn nhan luc lao
dong dia phuong dé€ phat trién san xuat.

5. Cacriiro

- Rui ro canh tranh phat dién trén thi truong di¢n, gitra cac Nha may Nhiét
dién véi Nhiét dién va gitra cdc Nha may Nhiét dién voi Thuy dién.

- Rui ro chénh léch ty gia (CLTG) do hién nay trong gid ban dién van
chua dugc ghi nhan day du chi phi CLTG, dan dén Cong ty van phai trich bu
CLTG.

- Anh hudng tir cac yéu t6 khach quan tic dong truc tiép dén suit hao
nhiét tinh ciia Nha may.

- Cac vat tu SCL, SCTX chil yéu phai nhap khau do viy tic dong ty gia
tang lam anh hudng dén chi phi san xuat dién.



II. Tinh hinh hoat dong trong ndm cua Cong ty
1. Hoat dong san xuat kinh doanh
a) Két qua hoat dong san xudt dién trong nam

Niam 2019, tinh hinh san xuat kinh doanh cta Cong ty gip nhiéu kho khin
(strc ép tir san luong dién san xut 16n, tinh hinh cung cp nhién liéu than céc
thang dau nam khong 6n dinh; anh huong cua luu luong, nhiét d§ nude dau vao
kénh tuan hoan 1am cho céac t6 may khong phat dugc cong suat ti da tai nhiéu
thoi diém, giam hiéu sudt cac t6 may din dén tiéu hao nhién liéu ting cao). Tuy
nhién, két thuc nam 2019, Cong ty da co ban hoan thanh cac chi ti€éu, nhiém vu
da duoc EVNGENCO1 va bai hoi déng ¢ dong giao, cu thé nhu sau:

- Téng san luong di¢n san xuét dat 7,58 ty kWh, bﬁng 98,1% so voi ké
hoach nam va tang 8,6% so vai thuc hién ndm 2018;

- Tong san luong dién thuong pham dat 6,89 ty kWh, bang 98,6% so voi
ké hoach nim va tang 9% so voi thuc hién nam 2018;

b) Tinh hinh thuc hién cac chi tiéu kinh té so véi Ké hoach nam

1 | Loi nhuén theo ké hoach 364,02 | Ty déng
2 | Loi nhuén thyc hién (khéng bao gom CLTG) 785,98 | Ty dong
3 | Loi nhuén thuc hién (bao gom CLTG) 659,95 | Ty dong
4 | Loi nhuan thyc hién (bao g5m CLTG sau thué T NDN) | 650,99 | Ty déng
5 | Loi nhuan lity ké dén 31/12/2019 151,58 | Ty dong

Cong ty co lgi nhuan SXKD (chua tinh anh hudng cua chénh 1éch ty gia)
dat 785,98 ty dong cao hon 421,96 ty dong so voi ké hoach. Sau khi tinh 4nh
huong ciia CLTG phét sinh trong ky va phan bo 16 CLTG, lgi nhuan con lai 1a
659,95 ty dong. Loi nhuan sau thué TNDN Ia 650,99 ty dong.

2. To chirc va nhan su:

Téng sb can bo cong nhan vién cua Cong ty tai thoi diém 31/12/2019 1a
877 nguoi, trong d6: Ban di€u hanh Cong ty tai thoi diém 31/12/2019 1a 03
nguoi.

Tom tit 1y lich ctia cac ca nhan trong Ban diéu hanh Cong ty:

1 Ong Ngé Sinh Nghia

Uy vién Hoi dong quan tri, Pho Tong giam
doc, thuc hién chic trach, nhiém vu cua
Tong giam doc Cong ty Co phan Nhiét dién
Quang Ninh

* (G161 tinh: Nam

*  Chtrc vu hién tai:




Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:
Dia chi thuong tru:

Dién thoai:

Trinh d6 van hoa:
S CCCD:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Tw 08/2002 - 12/2003:

Tw 01/2004 - 02/2007:
Twr 03/2007 - 10/2009:
Tw 11/2009 - 12/2010:
Tu 01/2011 - 14/9/2011:

Twr 15/9/2011 - 09/2013:

Twr 10/2013 - 10/2014:

T 11/2014 - 14/6/2016:

Tir 15/6/2016 - dén nay:

S6 ¢6 phan hién dang nam giir:

02/12/1978

Quang Ninh

Viét Nam

Kinh

Kim Son, Pong Triéu, Quang Ninh

T6 70 khu Léan Bé, thanh phé Ha Long, tinh
Quang Ninh

091 2571155

12/12

022078000653 cép ngdy 16/06/2016 tai Quang
Ninh

K§ su Diéu khién ty dong

Cong nhan Coéng ty cd phan Bia va Nudc
giai khat Ha Long, thanh phé Ha Long, tinh
Quang Ninh.

Cong nhan Nha may dién Uong Bi, thanh
pho Uong Bi, tinh Quang Ninh.

Chuyén vién phong Ky thuat an toan, Cong
ty co phan Nhiét dién Quang Ninh.

K¥ su Phan xudng Dién - Ty dong, Cong ty
c6 phan Nhiét dién Quang Ninh.

Truéng ca van hanh nha may, Cong ty cd
phan Nhiét dién Quang Ninh.

Pho truéng phong Ky thuat An toan, Cong
ty co phan Nhiét dién Quang Ninh.

Phé Quan ddc phy trach Phan xudng Pién-
Ty dong Cong ty c6 phan Nhi¢t dién Quang
Ninh.

Quan ddc Phan xuong Pién - Tu ding,
Cong ty ¢ phan Nhié¢t dién Quang Ninh.
Phé Téng giam dbc, Cong ty Co phan Nhiét
dién Quang Ninh.

Pai dién so hitu: 56.698.147 c¢6 phan cua
Tong cong ty Phat dién 1.



Hanh vi vi pham phép luat:

Céac khoan ng doi véi Cong ty:

Lot ich lién quan déi voi

Cong ty:

SO0 ¢6 phan nhitng nguotl cod

lién quan :

Ong Lé Viét Cuong
Chtrc vu hién tai:
Gidi tinh:

Ngay thang ndm sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:

Dién thoai:

Trinh d¢ van hoa:

S6 CMTND:

Trinh d6 chuyén mon:

Qua trinh cong tac:
Ttr 02/2004 dén 11/2014

Tu 12/2014 dén 19/3/2015:

Twr 20/03/2015 - 06/09/2015:

Twr 07/09/2015 - 06/09/2019:

S& hiru cd nhan: Khong
Khong
Khong

Luong va phu cap

Khong

Pho Tong giam ddc
Nam
01/11/1979

Trung Vuong, thanh phd Uéng Bi, tinh
Quang Ninh

Viét Nam
Kinh

That Hung, huyén Kinh Moén, tinh Hai
Duong

SN 07- Ngo 45 - Trung Nhi - Trung Vuong,
thanh ph6 Udng Bi, tinh Quang Ninh

0913370971
12/12

100697912 cip ngay 22/8/2011 tai Quéng
Ninh
Ky su Cong nghé nhiét. Nam t6t nghiép
2003

Cong tac tai Cong ty Nhiét dién Uong Bi.
K¥ thuat vién Phan xudng Lo may, Cong ty
cO phan Nhiét dién Quang Ninh

Phé Quan dbc Phan xudng, Phan xudng Lo
may, Cong ty cd phan Nhiét dién Quéng
Ninh.

Quan doc Phan xudng, Phan xudng Lo may,
Cong ty ¢ phan Nhié¢t dién Quang Ninh.



Tw 01/03/2017 - 15/11/2017:

Tu 16/11/2017 - 15/11/2021:

Tir ngay 25/3/2019 dén nay:

S ¢6 phan hién dang nam gii:
Hanh vi vi pham phép luat:
Cac khoan ng ddi voi Cong ty:
Loi ich lién quan d6i voi
Cong ty:

S6 c6 phan nhitng nguoi céd
lién quan:

Ong Tran Vii Linh
Chtrc vu hién tai:
G101 tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:
Dién thoai

Trinh d6 van hoa:

S6 CMTND:

Trinh d6 chuyén mon:
Qua trinh cong tac:
T 12/2007 - 19/3/2015:

Twr 20/3/2015 - 24/4/2016:

Pho truong phong phu trach, Phong K¥
Thuat San Xuat, Cong ty ¢6 phan Nhiét dién
Quang Ninh

Trudng phong, Phong K§ Thuat San Xuat,
Cong ty c6 phan Nhiét dién Quang Ninh

Pho Tong giam ddc Cong ty co phan Nhiét
dién Quang Ninh

Khong
Khong
Khong

Luong va phu cp

Khong

Ké toan truong
Nam

02/10/1985

Quang Yén, thi xa Quang Yén, tinh Quang
Ninh

Viét Nam

Kinh

Phu Long, My Loc, Nam Dinh
Cao Thing, Ha Long, Quang Ninh
094 6751188

12/12

100842901 cép ngay 09/12/2009 tai Quang
Ninh

Thac si Quan 1y kinh té; Ctr nhan Ké toan
doanh nghiép

Chuyén vién phong Tai chinh Ké toan, Cong
ty co phan Nhiét dién Quang Ninh.

Phé truong phong Tai chinh ké toan, Cong



3.

Tw 25/4/2016 - 02/2017:

Tw 01/3/2017 - 15/11/2017:

Tir 16/11/2017 dén nay:

S6 ¢b phan hién dang nam gii:
Hanh vi vi pham phép luat:
Cac khoan ng d6i voi Cong ty:
Loi ich lién quan ddi véi
Cong ty:

SO ¢6 phan nhitng nguoi céd
lién quan :

ty ¢d phan Nhiét dién Quang Ninh.

Phé Truéng phong, Phu trach phong Tai
chinh ké toan, Cong ty co phan Nhiét dién
Quang Ninh.

Trudng phong Tai chinh ké toan, Cong ty cb
phan Nhiét dién Quang Ninh.

Ké toan truong Cong ty Co phan Nhiét dién
Quang Ninh

Khong
Khong
Khong

Luong va phu cap

Khong

a) Nhiing thay doi trong Ban diéu hanh:

- Ong Lé Viét Cuong gitt chitc vu Pho Tong giam ddc Cong ty cd phan
Nhiét dién Quang Ninh tir ngay 25/3/2019 theo Quyét dinh s6 1077/QD-NDQN
ngay 25/3/2019.

b) Trong nam 2019, Cong ty duy tri su on dinh vé viéc 1am va thu nhap cho
ngudi lao dong Cong ty. Cong ty tiép tuc thuc hién bd tri sip xép, phan cong lao
dong mot s6 bo phan, don vi, 4p dung Hé thong tiéu chi danh gia két qua hoan
thanh nhiém vu, dao tao kién thurc, k¥ ning lao dong cho nguoi lao dong nham
nang cao ning suit lao déng trong Cong ty.

Tinh hinh diu tw, tinh hinh thwe hién ciac Dw an

a) Cdc khodn dau tu I6n: Khong co.

b) Cdc céng ty con, cong ty lién két: Khong co

Tinh hinh tai chinh
a) Tinh hinh tai chinh

Don vi tinh: Triéu a"o”‘ng

Chi tiéu Nam 2018 Nim 2019 | % ting giam
Tong gia tri tai san 12.384.810 | 10.965.520 -11,46%
DoanhNth},l thuan ban hang, cung cap dich 9.017.683 | 10.126.639 12.3%
vu (md so 10)
Loi nhuén tir hoat dong kinh doanh (mad sé 2717.705 665.004 139,46%




Chi tiéu Nam 2018 Nam 2019 | % tang giam
30)
Loi nhudn khéc (md sé 40) -2.479 -5.054 -103,87%
Loi nhudn trude thué (md sé 50) 275.226 659.950 139,78%
Loi nhuan sau thué (mda so 60) 275.226 650.987 136,53%
Ty 18 lgi nhuan tra c6 tirc - - -
b) Cdc chi tiéu tai chinh chit yéu
Cac chi tiéu 2018 2019
1. Chi tiéu vé kha nang thanh todn:
- Heé s6 thanh todn ng ngan han (TSNH/No ngén han): (an) 1,06 1,41
- Hé, s6 thanh‘ toan nhanh (TSNH-Hang ton kho)/No
ngan han): (lan) 0,95 1,22
2. Chi tiéu vé co cau von:
- Hé s6 No/Tong tai san (1an) 0,67 0,55
- Hé s6 No/Vén chu s hitu (MS410) (1an) 2,01 1,24
3. Chi tiéu vé nang luc hoat dong
- GVHB (gi4 v6n hang ban)HTK (hang t6n kho) binh quan (lin) 19,58 23,75
- Doanh thu thuan/ Téng tai san (lé‘ln) 0,73 0,92
4. Chi tiéu vé kha néng sinh loi
- Loi nhuan sau thué/Doanh thu thuan (%) 3,05 6,43
- Loi nhuan sau thué/Vén chu sé hitu (%) 6,7 13,3
- Loi nhuan sau thué/Téng tai san (%) 2,22 5,94
- Log1 nhuén tir hoat dong kinh doanh/Doanh thu thuan (%) 3,08 6,57

5. Co cau co6 dong, thay ddi von dau tw chii s& hiru

a) S6 lwong c6 phan: 450.000.000 cé phan chuyén nhwong tw do.

b) Co cdu cé dong

TT Tén c6 dong S6 lwong co dong So lw&“{ﬁ g;)ﬁ’phﬁn Tyl (I(:/i;n gitr
I. |C6 dong trong nudc 583 450.000.000 100%

1. |Té chirc 11 444.289.019 98,73%

2. |Canhan 572 5.710.981 1,27%

II. |C d6ng nudc ngoai 0 0 0
Tong cong: 583 450.000.000 100

¢) Tinh hinh thay doi von dau tw ciia chii s6 hiru: Trong ndm 2019, Cong ty

khong thay d6i von diéu 18.
d) Giao dich c¢é phiéu quy: Khong co.
e) Cac chung khodn khac: Khong co.
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6. Bao cao tac dong lién quan dén moi truwdong va xi hdi ciia Cong ty
6.1. Quan 1y ngudn nguyén vat liéu:
- Nguyén vt liéu chinh sir dung trong san luong dién bao gom:
+ Tong luong than dbt 1a 3.958.632 tan.
+ Tong luong dau dot kém va khai dong 13 11.182 tan.
- Ty 1& phan tram nguyén liéu duoc tai ché st dung:
+ Tong khéi lugng tro xi thai ra: 1.268.000 tén.
+ Khéi luong tro xi tai st dung cho muc dich khéc (ban ra lam nguyén
liéu cho nganh vat li¢u xay dung) 1a 725.440 tan, dat 57,21% lugng xi
thai ra.
6.2. Ti€u thu nang luong:
- Ning luong tiéu thuy tryc tiép va gian tiép, bao gom:
+ Ning luong nhiét téa ra thong qua qua trinh dét than, dau trong 16 hoi.

+ Niang lugng dién dé phuc vu cong tac bao dudng, sira chita va phat
dién 1a 9,45% (twong duong 716.352.065 kWh).

- Nang luong tiét kiém duoc thong qua cac sang kién sir dung ning luong
hiéu qua: B¢ thuc hién cong tac st dung tiét ki€ém nang lugng dién, nang lugng
nhiét hi¢u qua Cong ty dang thuc hién ciac cong tac nhu sau:

+ Thué tu van khao sat thiét bi cong nghé dua giai phap giam dién tu
dung trong nha may.

+ Trién khai chuong trinh tiét kiém dién ty dung trong nha méy va thuc
hién ké hoach kiém toan nang lugng theo quy dinh cua Bo Cong
thuong.

- Cac sang kién tiét kiém nang luong: Hién tai Cong ty dang lap cac
phuong an giai phéap dé ti€p tuc giam ty 1€ dién ty dung nhu:

+ Xay dung phuong 4n lap bién tan, khoi dong mém cho cac dong co
cong suat 16n...

+ Thuc hién cac giai phap va giam nhiét dd nudc tuan hoan (ning cao
kha nang mang tai cua nha may).
+ Khao sat danh gia cac to may dua ra cac giai phap va tra lai cong suat
thiét ké ctuia to6 may (giam ti 1€ dién ty dung khi t6 may phat day tai).
Do dang trong qué trinh trién khai nén Cong ty chua dang ky va chua co
bdo cao két qua sang kién ti€t ki€ém nang lugng duoc cap tham quyén phé duyét.
6.3. Tiéu thu nudc:

- Nguon cung cap nude va lugng nudce st dung, bao gom:
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+ Nudc ngot: Cong ty ky Hop dong mua nudc voi Cong ty Co phan
Nudc sach Quang Ninh tir nguon nudc ngot H6 Cao Van, luong nudce
ngot sir dung trong nam 2019 1a 1.888.147 m?.

+ Nudc tuan hoan: luwong nudc st dung trong nam 2019 1a
1.308.471.444 m3 dugc lay tir song Dién Vong.

- Ty 1& phan trim va tong luong nudce tai ché va str dung: Nude sau xir Iy
cua hé thong nudc thai cong nghi¢p duoc dua vao st dung tai hé thong thai xi,
tong lugng nudc tai ché 1la 368.640 m?3, chiém 19,52%.

6.4. Tuan tha phap luat vé bao vé moi trudng:

Trong nim 2019, Cong ty ludn ludn tudn thu cac quy dinh vé bao vé moi
truong cac chi tiéu moi truong cua Nha may nhu khi thai, nudc thai ... nam
trong gidi han cho phép.

6.5. Chinh sach lién quan dén nguoi lao dong:

a) S6 lwong lao dong ciia Cong ty tinh dén 31/12/2019 la 877 nguwoi, mikc
liwong binh quadn toan Cong ty nam 2019 la 17 triéu dong/nguwoi/thang.

b) Chinh sdach lao dong nham dam bdo sirc khde, an toan va phic loi cia
nguoi lao dong:

- Piéu kién 1am viéc, dam bao an toan: Cong ty td chire cac khu vue lam
viéc khang trang, thoang mat. Cong nhan véan hanh truc tiép dugc Cong ty bd tri
lam viéc tai cac bdt truc dam bao anh sang va thoang khi. Cong ty trang bi day
du cac phuong tién bao hd lao dong cho cong nhéan theo quy dinh cia Nha nudc
nhu: Quan 40 bao ho lao dong, mil, ging tay, khau trang, ung,...Cong ty to chirc
bo phan chuyén trach vé cong tac an toan lao dong va xay dung hé thong mang
ludi an toan vé sinh vién nham dam bao cao nhat an toan lao dong trong Cong
ty.

- Ché do bao hiém: Viéc trich ndp bao hiém xa hoi, bao hiém y té, bao
hiém that nghiép, bao hiém tai nan lao dong — bénh nghé nghiép duoc Cong ty
thuc hién dung theo quy dinh cta Luat bao hiém x3 hoi, dam bao diy du quyén
lgi va nghia vu theo quy dinh cua Nha nudc.

- Ché d6 cham séc strc khoe: Cong ty thuc hién ddy du ché d6 kham sirc
khoe dinh ky; khdm phat hién bénh nghé nghiép; do, kiém tra méi truong lao
dong; to chirc cap phat hién vat boi dudng cho lao dong lam viéc trong moi
truong doc hai, nguy hiém; t6 chirc cho ngudi lao dong di nghi dudng stc, phuc
héi chitc ning dé tai tao sirc lao dong theo quy dinh. Bo phan y té cua Cong ty
ludn thudng truc 24/24h dé cap thude, so ctru nhitng rii ro vé stc khoe nguoi
lao dong.

- Cong ty thudng xuyén phdi hop véi cong doan co sd, cong doan bd phan
hd trg gitp d& vé vat chat, tinh than cho nguoi lao dong gip hoan canh khé
khan, bénh tat.
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c) Hoat dong dao tao nguoi lao dong:

Cong ty chu trong nang cao hiéu qua quan 1y lao dong, boi dudng phat trién
ngudn nhan luc. Tap trung cong tac dao tao theo chiéu su dé nang cao chét
lugng lao dong. Nang cao chat lugng dao tao tir cac khau ndi dung chuong trinh,
chat lugng giang vién va chu trong khau kiém tra, sat hach sau qua trinh dao tao;
nguoi lao dong thong thao nhidu k¥ nang cong viée, co6 kha niang dam nhiém
nhiéu vj tri trong day chuyén.

6.6. Bao cao lién quan dén trach nhiém d6i véi cong ddng dia phuong:

Trong nam 2019, Cong doan Cong ty ciing cac cip, nganh, co quan doan
thé trén dia ban tinh Quang Ninh da thuc hién nghia vu véi cong dong dia
phuong va cac hoat dong dau tu, phat trién cong dong voi tong so tien 231,5
tri¢u dong.

III. B#o cao va danh gia ciia Ban Tong giam ddc
1. Panh gia két qua hoat dong SXKD
Bang chi ti€u chinh thuc hién nam 2019

T Noi dung Don vi tinh naxﬁlow meTll;Iow S()(‘s%ra)nh
1 | San luong dién san xuét Ty kWh 772578 | 7.581,61 | 98,1%
2 | San luong dién ban cho EVN Ty kWh 6.990,76 | 6.891,07 | 98,6%
3 | Tong doanh thu Ty dong 9.674,06 | 10.152.04 | 104,9%
4 | Téng chi phi Ty.dong 9.310,04 | 9.366,06 | 100,6%
5 Eﬁﬁfﬁ;ﬁh&‘i‘}g’ﬁua tinh dnh Ty ddng 364,02 785,98 | 215,9%
6 | Chénh léch ty gia Ty dong
- | Phat sinh trong ky Ty dong - 2,89
- | Lé CLTG nam truée chuyén sang Ty dong - -128.9
8 | Tong loi nhuan (sau thué) Ty dong - 650,99
9 | Co tirc Ty dong -

Nhitng tién bo Cong ty da dat duoc:

Nam 2019, vé co ban cac chi tiéu kinh té ky thuat dat so véi muc ti€u Ké
hoach dé ra, ngoai trir suat hao nhiét. D€ c6 dugc két qua kha quan nay, trong
nam qua Ban diéu hanh Cong ty da c6 nhiing cai tién vé co cau té chuc, quan ly
va chinh sach nhu:
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- Nang cao nang lyc va hi€u qua, hiéu luc cong tac diéu hanh; thuc hién
dong bo cac giadi phap k¥ thuat téi wu; quyét li€t, sau sat va ky luat nghiém minh
trong cong vi¢c diéu hanh.

- Thuyc hién sép xép, diéu chinh, ludn chuyén can bd cong nhan vién hop
ly, hi€éu qua, phu hop véi tinh hinh SXKD gon nhe va nang dong hon.

- Cong ty ludn chil dong nim bét nhitng co hdi thuan loi va diéu hanh linh
hoat trong cong tdc Thi truong dién phat di¢n canh tranh d€ mang lai két qua
tich cyc va hiéu qua kinh té

- Thyc hién dé€ an t61 uvu hoa chi phi trong mua sam va san xuat; nang cao

nang suat lao dong.

- Thuc hién va tang cuong cac bién phap kiém soat.

- Cong tac tu kiém tra va kiém soat ndi bo duoc tang cuong trong cac linh
vuc hoat dong quan 1y, dic biét 1a trong cong tac ddu thau, mua sam vt tu thiét
bi, gidm sat trong van hanh va sua chira.

- Duy tri viéc chap hanh ché d6 chinh sach cta Nha nuée, cac Nghi quyét

ctia Pai hoi dong C6 dong ciing nhu cua Hoi déng quan tri Cong ty.
2. Tinh hinh tai chinh
a) Tinh hinh tai san

Don vi tinh: Triéu d‘oA‘ng

Noi dung 2018 2019 % bién dong

TAI SAN NGAN HAN 2.794.481 3.274.204 17,2%
Tién va tuong duong tién 534.794 621.106 16,1%
Pau tu tai chinh ngin han 1.500 1.500 0,0%
Phai thu khach hang 1.933.729 2.172.872 12,4%
Tra trude cho nguoi ban

Céc khoan phai thu khac 26.008 30.590 17,6%
Hang t6n kho 298.164 447.680 50,1%
Tai san luu dong khéc 286 455 59,1%
TAI SAN DAI HAN 9.590.329 7.691.316 -19,8%
Phai thu dai han

Tai san ¢b dinh 9.518.370 7.612.262 -20,0%
Dau tu tai chinh dai han

XDCB dé dang 4.059 4.059 0,0%
Tai san dai han khac 67.900 74.994 10,45%
TONG TAI SAN 12.384.810 10.965.520 -11,5%
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Téng tai san ciia cong ty tai ngay 31/12/2019 la: 10.965.520 triéu dong,
giam 11,5% so véi thoi diém 31/12/2018, tong tai san giam chil yéu do tai san
dai han tai ngay 31/12/2019 giam 19,8% so voi thoi diém 31/12/2018 (tuong
duong giam 1.899.013 triéu dong).

Tai san ngan han tai ngay 31/12/2019 1a 3.274.204 triéu dong (ting 17,2%
so v6i thoi diém ngay 31/12/2018), chu yéu do khoan muc tién va twong duong
tién, khoan muc phai thu khach hang va hang ton kho thoi diém 31/12/2019 ting
lan luot 13 16,1%, 12,4% va 50,1% so voi thoi diém 31/12/2018.

b) Tinh hinh no phai tra

Don vi tinh: Triéu d‘oA‘ng

Noi dung 2018 2019 % bién dong

NQ PHAI TRA 8.269.533 6.070.356 -26,6%
No ngin han 2.627.691 2.318.962 -11,7%
Phai trd nguoi ban 522.540 334.392 -36,0%
Ngudi mua tra tién trude 62.700

Vay va ng ngan han 1.891.190 1.892.562 0,1%
Thué phai nop 46.906 30.819 -34,3%
Phai trd nguoi lao dong 57.981 50.163 -13,5%
Chi phi phai tra 107.026 71.899 -32,8%
Cac khoan phai tra khac 241 944 291,7%
Duy phong phai tra ngin han

Quy khen thudng phuc lgi 1.807 1.183 -34,5%
N¢ dai han 5.641.842 3.751.393 -33,5%
Vay va no dai han 5.641.842 3.751.393 -33,5%

Tong no phai tra tai 31/12/2019 cia Céng ty giam 26,6% tuong dwong
2.199.177 triéu dong so vé6i thoi diém 31/12/2018, trong d6 khoan muyc ng dai
han gidm 33,5% va khoan muc n¢g ngén han gidm 11,7%. Nguyén nhan chu yéu
do nim 2019 Céng ty thyc hién tot cong tac can ddi dong tién tra ng gdc vay va
thanh toan céng no véi cac nha cung cip va cac khoan cong no khac.

3. Nhirng cai tién ve co cau to chire, chinh sach, quan ly

Cong ty dd co ban sap xép lai mé hinh t6 chirc, bd tri lai lao dong hop 1y
hon phu hop voi yéu cau SXKD, gon nhe va ning dong hon. Nhiém vu SXKD
chu yéu cua Cong ty hién nay 1a chuyén quan 1y van hanh san xuat dién.

Hang nam Cong ty stra ddi, bo sung, xay dung cac quy ché quan 1y ndi bo
va cap nhat cac thong tin cho phu hop véi chinh sach phéap luat ciia Nha nudc,
dap tmg nhu cau SXKD cua Cong ty.

4. K& hoach phat trién trong twong lai
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Tién hanh hiéu chinh cac TM dé dam bao cac TM van hanh 6n dinh, lién
tuc, mang lai hiéu qua kinh té cao.

X4y dung ké hoach dan thay thé céc thiét bi chinh TM c¢6 chat luong t6t
hon, 6n dinh hon.

Cong ty sé tiép tuc cong tac dio tao can bd va nang cao chat luong ngudn
nhan luc dé Cong ty 6n dinh phat trién mot cach bén viing.

Kién nghi cac cap c6 tham quyén xem xét chp thuan diéu chinh suit hao
nhiét trong Hop dong mua ban dién do anh huong tir cac yéu t6 khach quan.

Tham gia thi trudng béan 1€ canh tranh theo 10 trinh ctia Chinh phu.
5.  Giai trinh ciia Ban Tong giam ddc ddi véi ¥ kién ciia kiém toan tuén thi

Cong ty dang thyc hién phan b 15 chénh 1éch ty gida (CLTG) do danh gia
lai cac khoan vay va n¢g phai tra tai ngay 31/12/2015 theo cong van so
3003/BTC-TCDN cua Bg Tai chinh ngay 8/3/2016 “Vé VleC xtr 1y chénh 1éch ty
gia danh gia lai cac khoan muc tién té c6 goc ngoal t¢ cudi nam 20157, dugc
Tha tuwéng chinh pha chdp thuin theo vin ban s6 2239/VPCP-KTKH ngay
4/4/2016. Theo d6 khoan 16 CLTG do danh gié lai cac khoan muc tién té ¢ gbc
ngoai t& cudi nam 2015 dugc phan bd theo phuong phap dudng thang trong 4
nam tir nim 2016 dén nam 2019, khoan 16 CLTG phan bd véo chi phi tai chinh
ctia ndm 2019 1a 128.900.000.000 dong.
6. Bio cdao danh gia lién quan dén trach nhiém vé méi truong va xa hoi
ciua Cong ty:
a) Danh gi4 lién quan dén trach nhiém vé méi trudng

Trong nam 2019, Cong ty ludn ludn tuan thu cac quy dinh vé bao vé moi
truong cac chi tiéu moi truong cua Nha may nhu khi thai, nudc thai ... nam
trong gid1 han cho phép
b) Panh gia lién quan dén van dé nguoi lao dong

Céc van dé nguoi lao dong trong nam 2019 duge dam bao, nguoi lao dong
dugc ddm bao murc thu nhap, ché do bao hiém, chim soc stc khoe, diéu kién
lam viéc theo quy dinh ctuia Phap luét.
¢) Danh gia lién quan dén trach nhiém cua Cong ty véi cong dong dia phuong

Trong nam 2019, Cong ty cing cac cip, nganh, co quan doan thé trén dia
ban tinh Quang Ninh da thuc hién nghia vu voi cdng dong dia phuong va cac
hoat dong dau tu, phat trién cong dong
IV. Panh gia ciia Hoi dong quan tri (HPQT) vé hoat dong ciia Cong ty
1. Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty

- Vé san xuat kinh doanh:
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+ Tong san luong dién san xuat dat 7,58 ty kWh, bang 98,1% so voi ké
hoach nam va tang 8,6% so voi thuc hi€én nam 2018;

+ Tong san luong dién thuong pham dat 6,89 ty kWh, bang 98,6% so
voi ké hoach nam va tang 9% so voi thuc hién ndm 2018;

+ Cong ty c6 lgi nhuan SXKD (chua tinh anh hudéng cia chénh léch ty
gid) dat 785,98 ty dong cao hon 421,96 ty ddng so véi ké hoach. Sau
khi tinh anh huéng cua CLTG phat sinh trong ky va phan bd 15
CLTG, loi nhuan con lai 1a 659,95 ty dong.

+ Cac TM van hanh 6n dinh, ddm bao phuong thirc diéu do hé théng
dién qudc gia, cac chi tiéu kinh té k¥ thuat (ngoai trur ti€u hao than)
dat so v6i k€ hoach/phuong an gia dién.

- V& cong tac Thi trudng dién: Cong ty dd hoan thanh tt cong tac van
hanh thi trudng dién va mang lai hiéu qua kinh té cao trong nim 2019. V& cong
tac thanh toan, Cong ty da 1ap ho so thanh toan dam bao ding tién do va tinh
chinh x4c cta s6 liéu thanh toan v6i Cong ty mua ban dién.

- V& cong tac tai chinh: Nam 2019, Cong ty da thuc hién tét cong tac quan
1y tai chinh, dam bao hoat dong nay luén luon minh bach va tuan thu phap luat.
Cong ty da can ddi, tdi wu dong tién dé thanh toan cac chi phi phat sinh cho hoat
dong SXKD, khong phat sinh vay luu dong.

- Vé viéc quyét todn cac hang muc cong trinh hoan thanh: Cac Du an
Quang Ninh 1, Quang Ninh 2 dang duogc cac cap ¢6 tham quyén (EVN) xem xét,
tham tra bao cdo quyét toan du an hoan thanh.

- Trong nim, Cong ty tiép tuc ban hanh, hé théng hoa cac quy dinh quan
tr1 nd1 bo, tao hanh lang phép ly, dinh hudng cac hoat dong cua Cong ty theo
hudng khoa hoc, hop 1y bam sat cac quy dinh hién hanh cia phép luat.

2.  Panh gia ciia HPQT vé hoat dong ciia Ban Tong giam doc cong ty

- Theo dinh huéng ctia HPQT, Ban diéu hanh Cong ty ding dau 1a Tong
giam dbc da thyc hién nhiéu giai phap trong san xuat dam bao cac chi tiéu kinh
té k¥ thuat co ban thap hon ké hoach/phuong an gia dién. Cac TM di van hanh
on dinh, tin cay hon va chu dong linh hoat tham gia thi truong phat dién. Két
thic nam 2019, cac chi tiéu SXKD dat (ngoai trir sut hao nhiét, do anh huong
cht yéu ctiia mot sb yéu td khach quan, chua dat so véi ké hoach/PAGD) so véi
muc tiéu ké hoach dé ra.

- Trong vin & quan 1y va diéu hanh SXKD, Ban Diéu hanh Céng ty da
thuc thi ky luat nghiém khéic va quyét liét, ddng bd hon rat nhiéu. Cac ché do
thuong phat di gan lién v6i quyén loi va trach nhiém ciia nguoi lao dong va
nang cao hiéu qua, niang suat lao dong.

3. Ké hoach dinh hwéng ciia hdi dong quan tri
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- Ngay tir du nam 2020, HDQT d3 ban hanh d3 ban hanh Quyét dinh s6
304/Qb-NDQN ngay 22/01/2020 phé duyét chuong trinh lam vi¢c ndm 2020
cia HPQT Cong ty. Chuong trinh 304 di thé hién co ban trong tim cic ndi
dung cong viéc ma HPQT, Ban Téng giam dbc, tap thé CBCNV can thuc hién
dé hoan thanh chi tiéu ké hoach nam 2020.

- HDQT ting cudng cong tac kiém tra, giam sat, thuc hién kiém diém két
qua thuc hién nhiém vu ctia Ban Piéu hanh theo Nghi quyét HDQT, céc kién
nghi ciia BKS Cong ty. Dinh ky hang thang Chu tich HDQT lam viéc truc tiép
v6i Ban Diéu hanh dé kiém tra viéc thuc hién cac Nghl quyet HDPQT, danh gia,
d6n ddc va chi dao kip thoi dé giai quyét cac vuéng méc ton tai trong qua trinh
thuc hién.

- Trong ndm 2020, tiép tuc ban hanh bo sung va trién khai cac quy ché,
quy dinh quan ly ndi bd dén tung bo phéan, nguoi lao dong; tdng cudng cong tac
kiém tra, gidm sat, ddy manh quy ché dan chu co sé, phat huy tinh than doan
két, nhat tri ciia nguoi lao dong trong Cong ty; Xay dung vin hoa Cong ty phu
hop vé1 dinh hudng phat trién cia Cong ty.

- Tiép tuc nang cao nang luc va hiéu qua quan 1y cua Ban diéu hanh va bo
may lanh dao cua cac don vi thong qua viéc thyc hién cac giai phap ve to chirc,
nhan sy va nghi€ém tac tuan thu cac quy ché quan 1y ndi bo.

V. Bao cao tai chinh

Bao céo tai chinh cuia Cong ty (chi tiét kém theo) cho ky ké toan tir ngay
01/01/2019 dén ngay 31/12/2019 duogc 1ap dang theo cac quy dinh hién hanh cta
phap luat vé ke toan (bao gom: Bang can doi ké toan; Bao céo két qua hoat dong
SXKD; Béo céo luu chuyén tién t&; Ban thuyét minh bao cao tai chinh ...).

Tran trong./. %

R KT. TONG GIAM POC
- Uy Ban Ching Khoan Nha nuéc; Ry , <
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