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PHAN I - THONG TIN CHUNG
1. Thong tin khai quat.

- Tén giao dich: Cong ty C6 phan Bia Sai Gon - Nghé Tinh
- Tén tiéng Anh: Sai Gon - Nghe Tinh Beer joint stock company

2900765728 do S& Ké hoach va Pau tw tinh Nghé An
cip lan 2 ngay 11 thang 05 nam 2017.

- Gidy phép BPKKD:
- Von diéu lé: 105.000.000.000d (mot tram lé nam ty dong)
- Von dau tw ctia chi sé hiru 105.000.000.000d (mdt tram 1é nam ty dong)
- bia chi: S6 54, Phan Pang Lwu, TP.Vinh, tinh Nghé An
- Dién thoai: 02383.842169 Fax: 02383.833879

- Website: www.vidabeer.vn

- Ma ¢ phiéu SB1

Qua trinh hinh thanh va phat trién.
Xi nghiép Nwéc ngot Vinh dwoc tdch thanh 2 don vi: nha mdy Nwdc ngot
1984 Vinh véi ddy chuyén sdan xudt nwéc ngot va 120 CBCNV va nha mdy ép
ddu Vinh.
Nha mdy Bia - Nwéc ngot Vinh tién hanh ldp ddt ddy chuyén sdn xudt Bia
Solavina.

1987 Doi tén thanh nha may Bia Nghé Tinh .

1986

1992 D@ tén thanh nha mdy Bia Nghé An.

Ddu tw ddy chuyén sdn xudt bia dong bé 3 triéu lit/ndm cua hdng

1998 Danbrew (Dan mach).
1994 05/02/1994 ra mdt sdn phdm ddu tién trén ddy chuyén va cong nghé Dan
mach mang thwong hiéu Vida.
1996 Ddu tw mé rong ndng céng sudt Ién 6 triéu lit/ndm va doi tén thanh Céng
ty Bia Nghé An.
3/2001 Thuc hién c6 phdn héa theo chi truong ctia nha nwée chuyén déi thanh
Céng ty cé phdn Bia Nghé An véi vén diéu 1€ 33,5 ty dong.
3/2006 Gia nhdp Téng Coéng ty Bia - Rwou - NGK Sai Gon va déi tén thanh Cong ty

C6 phdn Bia Sai Gon — Nghé An, cting ndm tdng von diéu Ié [én 65 ty dong.
2006 dén  Hop nhdt giita Céng ty C6 phdn Bia Sai Gon - Nghé An va Céng ty C6 phan
nay Bia Sai Gon - Ha Tinh tré thanh Céng ty C6 phan Bia Sai Gon - Nghé Tinh.
26/12/2016 Ngay giao dich chinh thirc tai san giao dich UPCOM
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2. Nganh nghé kinh doanh trén dia ban.

e Nganh nghé kinh doanh: san xuit bia hoi, bia chai cac loai, nwéc udng tinh khiét
mang nhan hiéu Vida va Sai Gon.

e Diabankinh doanh: hién tai sdn pham ctia Cong ty chti yéu tiéu thu & dia ban Nghé
An va Ha Tinh mang nhéan hiéu Vida, d6i véi san pham Bia Sai Gon 355, Bia Sai
Gon 355 Lager, Cong ty gia cdng cho cong ty me la Tong Céng ty C6 phan Bia Ruou
NGK Sai Gon.

3. Thong tin vé mo hinh quan tri.

PAI HO1 PONG €O PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN GIAM POC
I i ’ 1 i I =
< P. KY THUAT : P.KE HOACH P.TAI CHINH P.TO CHUC |
P.THITRUONG PAU TU PHAN XUONG VAT TU KE TOAN HANH CHINH |
PHAN XUONG PHAN XU'ONG PHAN XUONG
NAU - LEN MEN CHIET PONG LU'C BAO TRI

<+ Pai hoi dong C6 déng: Pai hoi dong C6 dong la co quan c6 thidm quyén cao nhat

ctia Cong ty. Pai hoi dong C6 ddng c6 quyén va nhiém vu théng qua dinh hwéng
san xuat kinh doanh ctia Céng ty; thong qua Diéu 1€ t6 chirc va hoat dong ctia Cong
ty va cac diéu chinh sira d6i ctia Piéu 1&; bau va mién nhiém thanh vién Hoi dong
quan tri va Ban kiém soét.v.v.. da dwoc quy dinh chi tiét trong Diéu 1& ctia Cong ty.
Hoi dong quan tri: Hoi dong quan tri 13 co quan quan ly cao nhat cta Cong ty,
Hoi dong quan tri dwoc Dai hoi Dong c6 dong bau ra co rthiém vu va quyén han
chi tiét dwoc quy dinh trong diéu 1é ctia Cong ty. Hoi dong Quan tri Cong ty CO
phan Bia Sai Gon - Nghé Tinh c6 5 nguwoi hoat dong theo nhiém ky 5 nam.

Ban kiém soat: Ban kiém soat do Dai hoi Dong c¢6 dong bau ra, c6 03 nguoi voi
nhiém ky 05 nam. Ban kiém soat c6 nhiém vu gidm sat Hoi dong quan tri, Ban dieu
hanh thuc hién ding dinh hwéng do Pai hoi Péng c6 dong dé ra va cac quy dinh
ctia phap luat. Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap, tinh
trung thwe va mirc do cin trong trong quan ly diéu hanh kinh doanh, trong cong
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tac to chirc ké toan, thong ké va 1ap bdo céo tai chinh, nham dam bao loi ich hop
phap cta c6 dong.

Chitc ndng va quyén han clia Ban kiém soat dwoc quy dinh chi tiét trong Piéu 1é
Cong ty.

Giam déc Cong ty: Gidm ddc Cong ty dwoc Hoi dong quan tri bo nhiém, [a ngudi
dai dién phap luat ctia Céng ty, cé trach nhiém diéu hanh Cong ty trong khuon kho
clia phap luat nham muc tiéu thwc hién cac phwong an san xudt kinh doanh do
Pai hoi Dong ¢ dong ciing nhuw cac nghi quyét ctia Hoi dong quan tri dé ra. Quyén
han va trach nhiém ctia Giam déc Céng ty dwoc quy dinh chi tiét trong Diéu lé.

Phong T6 chirc Hanh chinh: chiu trdch nhiém tham muwu cho Giam déc cong ty
xay dung va té chirc thuc hién cadc mang cong viéc sau:

Vé vin thw tap vu hanh chinh: Quan ly con ddu, cong van dén/di, luu trir cong van!
Panh may cac tai liéu chung ctia Cong ty. Mua sam cdp phat van phong pham theo
quy dinh. T6 chirc cong tac phuc vu hoi hop, hoi nghi, tiép khach Cong ty

V& té chirc nhén s, lao dong tién lwong, an toan lao déng: Xay dwng co cau to chiic,
bd may cong ty, quy hoach can bd. Xay dung quy ché tuyén dung va dao tao nhan
lwe. Xay dwng va hoan thién quy ché tra lwong, dinh mirc lao dong va don gia tién
lwong. Thuce hién cac ché d6, chinh sach cho nguoi lao dong. Chiu trach nhi¢m veé
cong viéc bao vé, vé sinh cong nghiép, nha an cho céng nhan. Xay dung ké hoach :
cap phat bao ho lao dong

V& céng tdc bdo vé, PCCC: TS chikc canh gac, giam sat ngwoi, vat tw hang hoéa ra vao
cong theo ding quy dinh, gidm st viéc tudn thi noéi quy, ky ludt lao dong. Xay
duwng lyc lwong dan quan ty vé va chinh sach hdu phwong quan doi. Lap ké hoach
PCCC, phong chéng bio lut, phwong tién trang bi PCCC va bao lut.

Vé cdng tdc chdm sdc sikc khoe cho nguwoi lao dong: T6 chirc nha dn, mua sam cdp
phét ti thudc dw phong theo ding quy dinh.T6 chic vé sinh cong nghiép, cham
séc veon hoa cay canh, vé sinh cac nha vé sinh. Quan ly cac tai san trang thiét bi
van phong.

+ Phong Tai chinh Ké toan: Pam nhan va chju trach nhiém trwéc Gidm déc Cong

ty vé linh vuc Tai chinh ké todn, chi tiét nhu sau:

Céng tdc tai chinh: T chirc xay dyng va thwc hién ké hoach tai chinh hang nam.
Chu tri cac bd phén lién quan l1ap phirong an gid ban, gia thanh san pham, vat tu,
phé liéu. Tham gia Hoi dong gid Cong ty, tham gia thwong thao cc hop dong kinh
té, theo ddi cong no, quyét toan cc khoan thu chi va thu héi céng no. Thuong
xuyén theo déi va dinh ky phan tich tinh hinh thyc hién gia thanh ké hoach. To
chirc thanh toan kip thoi cic khoan thu chi cua Cong ty dung theo quy dinh cta
Nha nwéc va quy ché quan ly cua Cong ty.

Céng tdc théng ké ké todn: TS chirc ghi chép, tinh toan phan anh kip thoi, chinh
x4c ding ché do ciia Nha nwdc doi voi cac nghiép vu kinh té phat sinh. To chirc
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thwc hién ché do hach todn san xuét, xay dung co ban, thu chi, thanh toan véi ngan
sach va cac khoan cong no. Thue hién ché do bao cao, thong ké ké toan ctia Cong
ty theo dling quy dinh ctia Nha nwéc va thye tién quan ly yéu ciu.

4 Phong Ky thuit Pau tw Chiu trach nhiém vé cdc mang ky thuét, cong nghé, dau
tw chi tiét nhw sau:

= Qudn Iy thiét bi: XAy dung ké hoach, lich xich stra chira, bio tri thiét bj trinh Gidm
d6c Cong ty phé duyét. Lap du trii mua sam vat tw, phu tung thay thé. Lap phwong
an stra chira thiét bi ( d6i v&i cac trwong hop chwa phan cap cho Phan xwdng Dong
Iirc- Bao tri). Gidm sat toan b qua trinh vAn hanh thiét bi dé danh gia mirc d6 tuan
tht cac quy dinh dd duoc ban hanh. Duy tri va dam bao viéc kiém dinh cac thiét
bi kiém tra, do lwong, thir nghiém va cac thiét bi ap luc.

» Qudn ly ky thudt céng nghé, chdt lwong san phdm: Xdy dung trinh Gidm déc ban
hanh quy trinh céng nghé (quy trinh san xudt, quy trinh kiém tra) cho moi loai
san phadm hang héa cua Céng ty. Thuc hién nhiém vu QA trong hé théng quén ly
chat lwong san phadm. Gidm sat viéc tuan thi cac quy trinh cong nghé. Pam bao
tinh hiéu Iuc ctia Hé thong quan ly chét lwong ISO. Chiu trach nhiém vé quan ly
moi trieong clia Cong ty.

» (bng tdc ddu tu, XDCB: 1ap ké hoach d4u tw, XDCB hang nam, l4p dv an, 1ap ho so
thau, cham thau, gidm sat thi cong.

4+ Phong Ké& hoach Vat tw: Chiu trach nhiém vé cadc mang cong viéc sauw:

»  (bng tdc ldp ké hoach: trén co s cac ké hoach phan hanh, Phong Ké hoach Vat tw
chiu trach nhiém lap ké hoach téng thé ciua Cong ty, ké hoach cung (rng nguyén
nhién vat liéu. _ '

= (Cbng tdc mua hang héa: chiu trach nhiém tham muu cho Hoi dong gié, Gidm ddc
Cong ty trong viéc lwa chon nha cung ting cung cap cac nguyén nhién vat liéu, thiet
bi may méc, phu tiing cho Céng ty. Chiu trach nhiém quan ly hgp dong mua ban &
cac linh vuec trén.

» (Cbng tdc qudn Iy kho tang: Chiu trach nhiém quan ly kho thanh pham bia Sai Gon,
bia chai, bia lon Vida, kho phu tung, kho nguyén nhién vat liéu.

= (dng tdc boc xép, ndng hang: Chiu trach nhiém quan ly ddi xe nang hang, quan ly
hop dong doi véi doi tac cung ing lao dong boc xép.

4 Phong Thi trwong: Chiu trach nhiém vé cac mang cong viéc sau:

= V& céng tdc tiéu thu hang héa: chiu trach nhiém xay dung ké hoach tiéu thu, chi
phi ban hang hang nam. T6 chitc thyc thi k& hoach tiéu thu ban hang dat chi tiéu
ké hoach dé ra. Lap va quan ly cic hop dong kinh t€ lién quan dén linh vuc
marketing, ban hang ( hop dbng dai Iy, hop dong cwoc cong cu ban hang, hop dong
quang cdo, tai tro.v.v.). Xay dung kénh phan phoi cac san phdm mang nhan hiéu
Vida. Xay dung va té chirc thuc hién cac chwong trinh quang cdo, khuyén mai, tai
tro
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= & vdn tdi hang héa: Chiu trach nhiém quan ly doi xe ctia Céng ty.

» V@ cdng tdc déng bdc, xudt kho, viét phiéu: chiu trach nhiém quan ly kho thanh
pham bia hoi, bia twei Vida va b6 phéan viét phiéu ban hang.

4 Phan xwéng Ndu 1én men: chiu trach nhiém vé cac mang cong viéc sau: Trén co
s¢ ké hoach san xudt nam, thang, quy do Gidam doc Cong ty ban hanh, Phan xudng
- N4u 1én men c6 trach nhiém thwc hién cac cong doan: nau, 1én men, loc bia du
san lwong va ddm bao chit lwong theo yéu cau ky thuat dé ra. Quan ly va van hanh
hé théng thiét bi da dwgc Gidm ddc Cong ty giao. Lap cac bdo cao dinh ky/ dot xuat
theo yéu cau quan ly cong ty. Tudn thi cac quy trinh san xuat, cong nghé, van hanh,
bao dwong thiét bi do Gidm ddc Cong ty ban hanh. Quan ly tiéu hao nguyén nhién
vat liéu dam bao ding dinh mic kinh té ky thuat.

4+ Phan xwdéng Pong lwc Bao tri: Chiu trach nhiém vé cadc mang cong viéc sau:

* Quan ly toan bo thiét bi vé dong lwc bao gobm dién, hé théng thu hoi CO2, hé thong
nén khi, hé théng lanh, hé thong ndi hoi, hé théng cung cip nwéc nham dam bao
cung tng da dién, nwéc, CO2, hoiv.v. ddm bdo cho qua trinh san xudt theo ké
hoach.

* Quan ly va vin hanh hé thong xtr Iy nwée thai.

= Lap ké hoach ( phan dworc giao) va t6 chirc thyc hién viéc bao tri bao dudng cho
may méc thiét bi ctia toan Cong ty. Thwc hién gia cong, lap dat cac thiét bi duoc
giao

4 Phan xwong Chiét: Chiu trach nhiém:

= T8 chirc thuc hién cong doan chiét bia chai cac loai theo ké hoach dwoc phé duyét.

= Quan ly hé théng thiét bi may méc thiét bi thudc pham vi phan xwéng dwoc giao.

Quan ly viéc tiéu dung cic ngudn luc (lao dong, nguyén nhién vat liéu.v.v..) ding

muc dich va dinh mic kinh té ki thuat da dwgc phé duyét, khéng ngirng cai tién

dé tiét kiém.

Pinh hwéng phat trién.

Muc tiéu cha yéu cia Cong ty:

Ll

= San xudt cic san pham Bia Sai Gon dat chit lwgng cao, gop phan vao chién lwoc
ctia Cong ty me 1a Téng Cong ty C6 phan Bia Rwou NGK Sai Gon tré thanh nha san
xuat dd uéng hang dau khu vyrc va trén thé gioi.

= San xuit cic san phim bia dia phwong c6 chat lwong t6t, ¢é gia tri gia tang cao dé
c6 thé canh tranh hiéu qua véi cac nhan hiéu bia trong nuwéc va qudc té tai khu
vire bac Trung bo tir d6 tao ra lgi ich cho c6 dong, 6n dinh doi séng cho nguoi lao
dong, déng gép ngan sach cho nha nwéc va cé didu kién dé ho tro cac hoat dong
xa hoi cong dong.

4 Chién lwoc phat trién trung va dai han:
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Tuén tha dinh hwéng phaét trién trung va dai han cta cong ty me 1a Téng Cong ty
CP Bia Rwou NGK Sai Gon.

Nang cao chit lwong san phdm trén co sé cling ¢d nguon lwc vé thiét bi may moc,
tuyén dung va dao tao nguén nhan lwc vé ky thuat, cong nghé.

Tiép tuc phat trién cac san pham c6é loi thé canh tranh nhw bia hoi, bia twei mang
nhan hiéu Vida, do dac tinh cla cac loai sdn phdm nay phu hop véi khau vi cling
nhw dic diém khi hdu ctia ving Bac Trung bo.

Cdc muc tiéu déi véi méi trworng, xd hi va cong dong:

Pam bao san xuit than thién véi moi trwedmg, nang cao tiéu chuan vé an toan vé
sinh thwc phdm trén co s& tudn thi cac Hé thong quan 1y theo cac tiéu chuan ISO

9001:2008, ISO 22000:2005, ISO 14001:2004 ma cong ty di dwoc cip gidy chimg
nhéan. Tich cwc tham gia cac hoat dong xa hoi, cong dong.

. Cacriiro.

- Rui ro vé kinh té: Vi khong phai 1a mat hang tiéu dung thiét yéu nén bia rwou
thudc danh muc khach hang cat giam diu tién khi gap kho khan hoac khing hoang
kinh té. San lwong bia Sai Gon 355 gia cong cho cong ty me chiém phan quan trong
trong san lwong ctia Cong ty, cac diéu kién va kho khin vé van chuyén sé dan dén
nguy co giam sut phan san pham gia cong nay.

4 Rui ro vé méi trwdong canh tranh: Nganh bia la mot trong nhitng nganh canh

tranh khdc liét nhat hién nay. Cac nhan hiéu bia hang dau trén thé gi¢i da c6 mat
tai Viét nam, nguy co vé du thira cdng suit san xuat trong thoi gian tdi la c6 thue.

< Rui ro vé mdt tam ly xa héi, méi trwdong phdp Iy: bia rwgu 1a nhirng thirc uéng

khong duwoc khuyén khich. Cac bién phap dé han ché quang cdo va tiéu dung bia
rwou anh hwdng 16m dén tinh hinh kinh doanh ctia Cong ty.

+ Rui ro mang tinh ddc thu ciia Céng ty:

= Ve mit moi trudng, Cong ty dang hoat dong san xuat kinh doanh tai dia chi 54
Phan Pang Lwu, TP.Vinh 12 viing trung tdm cta TP.Vinh, mat d6 dan cw cao. Cac an
twong khong tot vé anh hwéng méi trueong trude day van con dw am trong dan
chiing, mic du hién tai Céng ty co ban da gidi quyét dit diém van dé nay. Rui ro
phai di doi v&i chi phi 1o, san xuat cong ty sé bi gian doan va mat khach hang.
Cac doanh nghiép hoat dong trong nganh bia va nwéc gidi khat hoat dong & mién
Bic va mién Trung déu gip kho6 khin la tinh thoi vu cao, do mua muwa rét khach
hang rit it ding san phdm bia, nwéc gidi khat. Viéc nay dan dén viéc thiéuy, thiva
san phdm mang tinh cuc bd theo ca¢ mua trong ndm, khé khan trong viéc dieu
hanh san xudt cling nhw ddm béo viéc lam déu cho ngwoi lao dong trong thoi gian
ca nam.
PHAN II - TINH HINH HOAT PONG TRONG NAM

. Tinh hinh hoat dong san xuat kinh doanh.
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—
% Tang % Tang
TH KH TH trwvong trwong
Chi tiéu bvt 2018 2019 2019 TH 2019/ TH 2019/
TH 2018 KH 2019
: (A) (B) (9] (€)/(A) (€)/(B)
Doanh thu thuan Ty dong 26598 | 312.01 270.14 102% 87%
Loi nhuan sau thué Ty dong 4.46 6.37 4.47 100% 70%
2. To chirc va nhan sw.
a) Danh sach Ban diéu hanh:
Ho va tén Chirc vu

Giam doc diéu hanh
Phé Giam doc

(:)ng Hoang Lam Hoa
Ong Tran BPirc Son

Ong Dang An Héi Phé Giam déc
Ong Dang Hai Ha Ké toan trudng
Ba Nguyén Thanh Thiy Truwdng BKS

b) Ly lich ca nhin ctia can bo diéu hanh:

1. Ong Hoang Lam Hoa - TV.HDQT - Giém déic dieu hanh

- Ngay sinh: 26/12/1968  Qudc tich: Viét Nam Gi¢i tinh : Nam
- S5 CMND: 022640649  Noicip: CA. TPHCM  Ngiy cdp: 05/01/2008
- Qué quan: Dan toc: Kinh

- bia chi thwong tra:

- Trinh do6 van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

1286 dwirng 3/2, P2, Q11, TP. H6 Chi Minh
12/12
Ky sw co’ khi/Thac sy Quan tri Kinh doanh

+1997-2006: Céng tdc tai TCT CP Bia Rwou NGK Sai Gon.
+2006-2009: Céng tdc tai Ban QLDA Nha mdy Bia Sai Gon - Qudng ngdi

+ 2009 - dén nay:
+ 2013 - dén nay:

Céng tdc tai Céng ty CP Bia Sai Gon - Song Lam

Cdng tdc tai Cong ty CP Bia Sai Gon - Nghé Tinh

- S6 ¢6 phan nam gitr: Ca nhén: 10,400 c6 phan

- Dai dién cho to chu‘c Pai dién cho TCT Bia RU’O‘u NGK Sal Gon voi tw cach TV.HDPQT
2. Ong Pdng An Hai - Phé Giamdéc .

Quﬁc tich: Viét Nam

- Ngay sinh: 23/03/1979 Gi6i tinh: Nam
- S6 CMND: 182144251 Ngay cap: 19/04/2010 Noi cip: CA. NA
- Qué quan: Phtic Son, Anh Son, Nghé An Dan tdc: Kinh

Khéi 7, Phwong Lé Loi, Tp.Vinh, Nghé An’
12/12
Thac sy Quan tri kinh doanh

- bia chi thwong tra:

- Trinh do van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

+ 2001 - 2006 Nhdn vién tai Céng ty CP Bia Nghé An

+2006 - 2009 Nhén vién tai Céng ty CP Bia Sai Gon - Nghé Tinh

+2009 - 2012 Phé Phong Thi trwong tai CTCP Bia Sai Gon - Nghé Tinh
+2012 -2015 Trwéng Phong Thi trwdng tai CTCP Bia Sai Gon - Nghé Tinh
+2015 - nay Phé Gidm déc CTCP Bia Sai Gon — Nghé Tinh

- $6 ¢6 phan nam giir: Ca nhan: 102,810 c6 phan
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3. Ong Tran Pirc Son - PhoGaamdﬁ’c

~ Quéc tich: Viét Nam Gi6i tinh: Nam

- Ngay sinh: 03/12/1968
- S6 CMND: 181579977 Ngay cdp: 05/10/2015 Noi cap: CA. NA
- Qué quan: Xa Pirc Thanh, H.Dtrc Tho, Tinh Ha Tinh Dan tdc: Kinh

- Bia chi thwong tru:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

Khdi 6, P.Trwong Thi, Tp.Vinh, Nghé An
12/12
Cir nhan kinh t€ chinh quy - Trwdng DH Kinh t€ Qudc dan HN

+1990 - 1997 Nhdn vién tai Nha mdy Bia Nghé An
+1997 - 1999 Phé phong KHVT - Thi trwong tai CTy CP Bia Sai Gon - Nghé Tinh
+1999-2012 Uy vién HPQT, Truéng phong Thi truong - Cty CP Bia SGNT
+2012 - Nay Pho Gifim doc kiém Truwdng phong Ké hoach Vat tw CTCP Bia Sai Gon
- Nghé Tinh
-S6 c6 phan ndam git: ~ Canhan: 0 c6 phin
4. Ong Dang Hai Ha - Ké tean trwdng Sy L _
- Ngay sinh: 11/12/1977 Quédc tich: Viét Nam Gi¢i tinh: Nam
- 56 CMND: 182136548 Ngay cap: 28/06/2016 Noi cdp: Nghé An
- Qué quan: Phuc Son, Anh Son, Nghé An Dan téc: Kinh

- Bia chi thwong tra:

- Trinh do van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

Phwong Doi Cung, Tp.Vinh, Nghé An
12/12
Ctr nhan Kinh té

+08/2000-07/2007

+08/2007 - 11/2009

+01/2010 - 07/2012
+07/2012 - 04/2017
+05/2017 - 05/2019
+05/2019 -02/2020

+02/2020 - nay
- $6 ¢6 phan nam git:

Phu trdch kinh doanh - Céng ty CP Nhwa Rang Dong

Ké todn thué' va TSCP tai Cty Lién doanh Mia dwong Nghé An Tate &
Lyle

Ké todn vién CTCP Bia Sai Gon - Séng Lam

Phé trwéng phong ké todn CTCP Bia Sai Gon - Séng Lam
Trudng phong kiém todn néi b CTCP Bia Sai Gon - Song Lam
Phu trdch ké todn CTCP Bia Sai Gon - Nghé Tinh

Ké todn trwdng CTCP Bia Sai Gon - Nghé Tinh

C4 nhan: 0 Co phan

6. Ba Nguyén Thanh Thily - Treéng Ban kiém soat

- Ngay sinh:

- S6 CMND:

- Qué quan:

- bia chi thuwong tra:
- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:
+ Ndm 2005 - 2012
+ 2015 - nay

- $6 c6 phan nam gii:

- Pai dién cho T4 chirc:

Quéc tich: Viét Nam Gidi tinh: Niv

1957

011497499 Ngay cdp: 10/05/2010  Noi cap: CA. Ha Noi
Ha Noi Dan toc: Kinh
Phwong O Cho Dira, Q.Pdng Pa, TP.Ha Noi

12/12

Trwdng Vdan phong dai dién Sabeco tai Ha Noi
Trwéng BKS CTCP Bia Sai Gon - Nghé Tinh

Ca nhan:
Khong

25,400 Co phan

SRR
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3. Tinh hinh tai chinh.
a) Két qua thwc hién cac chi tiéu tai chinh.
Chi tidu Nam 2018 Nam 2019 % Tang
(Ty dong) (Ty dong) /giam
Tong gia tri tai san 201.7 199.6 -1.0%
Doanh thu thuan 265.9 270.1 1.6%
Loi nhuan tir hoat dong kinh doanh 5.2 4.6 -10.8%
Loi nhuan khac 0.5 1.1 142.5%
Loi nhuéan trwdc thué 5.7 5.8 1.9%
Loi nhuén sau thué 4.5 4.5 -0.1%
b) Cac chi tiéu tai chinh chi yéu.
2 5 Nam ol
Chi tiéu Nam 2018 7019 Ghi chua
Chi tiéu vé kha nang thanh toan
Hé s6 thanh todn ngan han 1.31 0.15
Hé s0 thanh toan nhanh 0.19 0.27
Chi tiéu vé co’ cdu von
Hé s6 Ng/Tong tai san 0.30 0.29
Hé s6 No/Von chi s& hivu 0.43 0.41
Chi tiéu nang lwc hoat dong
Vong quay hang ton kho 4.42 3.81
Doanh thu thuin/Téng TS 132 1.35
Chi tiéu vé kha nang sinh loi
Hé sé Loi nhuén sau thué/Doanh thu thuin 0.02 0.02
Hé s6 Loi nhuén sau thué/ VCSH 0.03 0.03
Hé s6 Loi nhuin sau thué/Téng TS 0.02 0.02
Hé s6 Loi nhudn tir HDKD/Doanh thu thuan 0.02 0.02
4. Co cdu c6 dong, thay d6i von diu tw ctia chi sé hiru.
a) Co phan
- To6ng s6 cd phan: 10.500.000 c6 phan
- Loai c6 phan: ¢6 phén phé thong
- S6 ¢6 phan dang lwu hanh: 10.500.000 c6 phan
b) Co cdu co dong: theo danh sach chot ngay 05/03/2020.
- Co6 dong to chirc/ C6 dong ca nhan:
Co dong PKKD S6 c6 phan % VDL
Co dong to chirc
. A . et DKKD sé: .
Tong Cong ty CP Bia Rwou NGK Sai Gon 4103010027 5.747.000 54,7%
Co dong ca nhan (chot dén ngay 4753000  45.3%

05/03/2020) Gbm 1.142 c8 dong

BAQ CAO THUONG NIEN
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- C6 ddng nam giir trén 5% von diéu lé.

S6 co VDL

Co dé Pi i s
0 dong ia chi PKKD phiin (%)

Téng Cong ty C6 187 Nguyén Chi

phan Bia Rwou NGK Thanh, Quéan 5, TP. ?6541?03010027 5.747.000 54,7%
Sai Gon HCM '
- Co dong sang lap.
TT  C5dong Pia chi PKKD/CMND f)‘l’l;z %VDL
Téng Congty C6 187 Nguyén Chi e
1 phanBiaRwou  Thanh, Quén 5, TP. $5:4103010027 5.747.000 54,7%
NGK Sai Gon HCM :
st o 140/36 Phan Vin
e gc fugn Tri, P12, Q Binh 020827856 112.834 1,07%
8¢ Thanh, TP.HCM
161 Phan Vin Tri,
3 BaLéKimTuyét P12,QBinhThanh, 022171903 67.534 0,64%
TP.HCM
Gre NEIvEs 43 Tién Giang, P2,
4 Xuégn géiy Q. Binh Thanh, 023980524 67.534  0,64%
TP.HCM
109/12 Nguyén
5 ]I?/[E;If;;lg i gh;gﬁ;ﬁ; 2 L. 3487551 57.533 0, 4%
TP.HCM

c¢) Tinh hinh thay d6i von dau tw cha sé hitu: Khong.
d) Giao dich cd phiéu quy: Khong.
e) Cac chirng khoan khac: Khong.
5. Bao cao tac dong lién quan dén moéi trwong va xa hoi ciia cong ty.
5.1. Quan ly nguon nguyén vat liéu.
a) Téng lwong nguyén vat liéu dwoc siv dung dé san xuat va dong goi cac san
pham va dich vu chinh caa té chirc trong nam.

Ngudn nguyén liéu SX | Ponvi | S6 lwong

Malt ke 4,417,685
Hoa bia KgA 2,272
Gao té ke 1,640,692

b) Bao céo ti 1é phin trim nguyén vat liéu dworc tai ché dwoc sir dung dé€ san
xudt san pham va dich vu chinh ctia to chirc: Khéng
5.2. Tiéu thu nang lwong.

BAQ CAO THUONG NIEN 1
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a) Nang lwong tiéu thu trwc tiép va gian tiép.

e Nang lwong tiéu thu trwec tiép:

— Than: 2.967 tin/nam

— Dau Diesel: 74 tdn/nam

— Lwong dién str dung: 4,879,749 Kwh/nam

e Nang lwong tiéu thu gidn tiép: khong co

b) Nang lwong tiét kiém dwoc thong qua cac sang kién sivr dung nang lwong
hiéu qua: khong co

c) Cac bao cao sang kién tiét kiém nang lwong: khong co.

5.3. Tiéu thu nwérc.

a) Nguon cung ciap nwéc va lwgng nwoc siv dung.

e Ngudn nwéce cdp: Nwde may thanh phd, nwéc ngdm

e Luwong nuwdc st dung: 312.730 m3/nam

b) Ty lé phan tram va tong lwong nwrérc tai ché va tai sir dung: Khong co.

5.4. Tuan thua phap luit vé bao vé moi trirdong.

a) S6 lan bi xir phat vi pham do khong tuan tha luat phap va cac quy dinh vé
moi tred'ng: Khong bi xir phat lan nao.

b) Tdng so tién do bi xi¥ phat vi pham do khong tuan thi luat phap va cac quy
dinh vé moi trwong: Khong co

5.5. Chinh sach lién quan dén ngw¢i lao dong.

a) SO lwong lao dong, mirc lwong trung binh ddi véi ngwdi lao dong.

Tiéu chi S6 lwong (ngwoi) | Ty lé (%)
Phan theo gidi tinh 247 100,00
Nam 127 51,4
Nir 120 48,6
Mirc lwong trung binh | 8.8 Trd/ngwoi/thang

b) Chinh sach lao dong nham dam bao sirc khée, an toan va phiic loi ciia nguwoi
lao dong.
% Ché do6 lam viéc

- Thoi gian lam viéc: 8h/ngay, 48h/tudn. Bd phan truc tiép san xuat lam viéc
theo ca (Ca 1: 6h - 14h; Ca 2: 14h - 22h; Ca 3: 22h - 6h). Khi c6 yéu cau vé tién
do san xudt, kinh doanh, Céng ty c6 thé yéu cau CBNV lam thém gi¢ va thuc
hién cac ché do dai ngd thoa dang cho ngwoilao dong;

- Nghi L&, Tét: Nhan vién cong ty dwoc nghi 1€, Tét theo dling qui dinh ctia nha nuor,
gdm nghi Tét Am lich, Tét Duwong lich, Gié T6 Hung Vwong, 30/4 va 1/5, Quéc
Khanh 2/9);

- Nghi 6m, thai sdn: CBNV Cong ty khi nghi 6m va thai san sé dwgc hwong tro
cap 6m dau do quy Béo hiém x3 hdi chi tra theo Luat Lao dong.

BAQ CAO THUONG NIEN 12
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Chinh sich tuyén dung

- Cong tac tuyén dung: D€ phuc vu nhu cau ting trwdng, Cong ty ludn can tuyén
nguwoi, dac biét la cac vi tri san xudt nhw Ky sw hda thuc pham, Ky sw dién tu
dong, Ky sw co khi, Giam sat ban hang ...;

- Cac vi tri tuyén chia 1am 2 loai: cong viéc thuwong xuyén va tam thoi (tir 01
thang dén 01 nam).

Chinh sach dao tao

- Pay manh cong tac dao tao vé chuyén mén nghiép vu, nang cao chit lwgng va
cic k¥ nang can thiét cho ddi ngii can bo cip trung va nhan vién kinh doanh
cua Cong ty;

- Khuyén khich ddi ngii tré c6 nang lwc phat huy kha nang va dam nhiém cac vi
tri quan trong trong Tap doan;

- Céng ty c6 cac chwong trinh cho sinh vién thyc tdp. Muc dich la tuyén chon
sinh vién kha gidi, tao diéu kién sé'm tiép xtc véi moi triedng san xuat bia va
tao co hdi cho sinh vién sau khi ra truong cé thé & lai Cong ty va bat tay lam
viéc ngay lap tic.

Chinh sach danh gid, thang tié€n va phat trién

Chinh sach danh gia: Moi nhan vién phai tham gia danh gia mirc do hoan thanh
cong viéc cia minh trong nim theo quy trinh do phong Nhan sw hwéng dan. Viéc
danh gia mirc do hoan thanh cong viéc dwgc thwe hién t6i thiéu moi ndm mot lan
vao thang 12. K&t quéa danh gia l1a yéu t6 quan trong dé xem xét viéc tang lwong,
thwéng, kha ning thing tién cling nhw ha cip hodc théi viéc clia nhan vién;

Chinh sach thing tién va phat trién nghé nghiép: Co hoi thang tién nghé nghiép
cong bang cho moi d8i twong duwoc xac 1ap bang k& hoach str dung nguén nhan
Iwc. Nhitng nhan vién c6 kha nang 1am viéc tot, c6 kha nang thich (rng va day du
cac t6 chit va tiéu chudn phit hop véi nhu cAu hoat dong thuc té ctia Cong ty déu
c6 co hoi thing tién theo cAp bac nghé nghiép hoac cdp bac quan ly cua Cong ty.

Chinh sach phic lgi va dai ngd

Véi muc tiéu tao moi diéu kién cho nhan vién yén tdm cong tic, gan bo lau lai, vi
vay chinh sach dai ngd nhan vién luén dwoc cong ty chi trong, xem tién lwong la
tieu dau tw hiéu qua nhat.

Chinh sach dai ngd: Dinh ky hang nim, Cong ty sé xét diéu chinh lwong theo hiéu
qua cong viéc; cac treong hop cé thanh tich xuit sdc, néi bat dwgc diéu chinh
trwde thoi han. Mitc lwong twong xtrng véi ndng lwc va canh tranh so véi thi
truwdng. Bén canh do, Cong ty ciing s& xem xét dén chwong trinh c6 phiéu thudng
dé khuyén khich nhan vién lam viéc, dong gop lau dai cho Coéng ty.

Chinh sach phuc loi: Cong ty c6 qua cho nhan vién vao cac dip 1€, tét; Tham viéng
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va ting qua trong cac trwdmg hop dic biét. Hing ndm, Cong ty cé ché do thim
quan, nghi mat, ché do kham sirc khde dinh ky. Cong ty mua bao hiém tai nan cho
toan bo nhan vién. Quy phuc loi trich ra bang 5% lgi nhuén sau thué cia Cong ty.

% M0oi trworng, diéu kién lam viéc:

Nhan vién ctua Cong ty dwoc bao dam lam viéc trong mot moi truwdng lam viéc tién
nghi, vé sinh va an toan lao dong. Toan bd nhan vién dwoc cung cap da cac thiét
bi can thiét. Ngoai ra, nguyén tic an toan lao déng luén dwoc tuan thi nghiém
ngat.

Cong ty trién khai (rng dung khoa hoc cong nghé vao céng tac quan ly diéu hanh
san xuat nham gidm thiéu sirc lao dong thi cong, gop phan cai thién diéu kién lam
viéc, nang cao nang suat lao dong.

Hang nam, Cong ty moi Trung tim Y té do kiém méi trwong lao dong va Trung
tam kiém dinh Cong nghiép I kiém dinh thiét bi lao dong.

c) Hoat dong dao tao ngwoi lao dong

e Tong so lwot ngwoi dwoc dao tao trong nam 2018: 348 lwot nguoi
Tong so gior dao tao trong nam: 548 gid
So gior dao tao binh quan theo nhén vién: 548 gior/258 nguoi = 2,12 gi¢r

e Cac chwong trinh phat trién ki nang va hoc tap lién tuc...: Lap trinh quan tri phan
mém diéu khién Braumat; dao tao lai xe nang; dao tao Brewing chuyén sau;.....

5.6. Bao cao lién quan dén trach nhiém déi véi cong dong dia phwong.

e Hoat dong xi héi tir thién nhuw: hd tro ngwdi ngheo, quy dén on dap nghia, ho
tro quy bao tro tré em, gia dinh chinh sach, than nhan liét sy va cong dong dan
cw vao nhirng ngay dac biét trong nam.

e Nhain phung dworng suot doi 5 Me Viét Nam anh hung.

5.7. Bao cao lién quan dén hoat déng thi trwdng von xanh theo hwéng dan cia

UBCKNN: Cong ty khong thudc pham vi bao cao.
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PHAN III
BAO CAO VA PANH GIA CUA HOI PONG QUAN TRI VA BAN GIAM BOC
PHANI
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
I. Két qua hoat dong trong nam 2019.
1. Tinh hinh chung:
Nam 2019, cong ty phai déi mit v&i nhiéu khoé khan thach thire trong dé chu yéu la sw
canh tranh manh mé tir cac hang bia c6 san phdm phan khtic trung binh va gia ré tai thi
treong Nghé An. Cac ddi thu 1én c6 tiém lwc lén vé tai chinh nhw Masan, Bia Ha Noi,
Huda, .... da chi manh cho quang c4o, tiép thi, khuyén mai nhdm ho tro cho hoat dong ban
hang cta ho. :
Thi hiéu clia nguoi tiéu dung da c6 nhiéu thay doi, tAm 1y uong bia clia nguwoi Viét bén
canh viéc thwéng thirc hwong vi con 1a noi thé hién dang cdp xa hoi, xdy dung cac moi
quan hé nén nhiéu ngwoi san sang bé ra mic chi phi cao hon dé str dung cac san pham
bia cao cap, thwong hiéu manh. Didu nay khién xu hwéng tiéu dung thay doi, chuyén sang
str dung nhirng sdn pham cao cdp c6 gia ban cao hon.
Ngoai ra, ndm 2019 danh d4u thach thirc méi mang tinh hé thong khi Luat phong chong
tac hai ctia rwou, bia va Nghi dinh 100/2019/ND-CP veé xt phat vi pham hanh chinh linh
vurc giao théng dwong bd, dwong sit c6 hiéu lwe tir 01/01/2020. Cac quy dinh nay da
anh hudng ning né téi hoat dong ban hang cua Cong ty ndi riéng va nganh bia néi chung,
2. K&t qua thwc hién cic chi tiéu ctia hoat dong san xuat kinh doanh nam 2019

% Tdng % Tang
TH KH TH trwong trréong
Chi tiéu Pbvt 2018 2019 2019 TH 2019/ TH 2019/
TH 2018 KH 2019
(A) (B) (€) (Q)/(A) (€)/(B)
Doanh thu thuan Ty dong 26598 | 312.01 | 270.14 102% 87%
Loi nhuan sau thué Ty dong 4.46 6.37 4.47 100% 70%

Cong ty khong dat ké hoach lgi nhudn nam 2019 chii yéu la do phat sinh viéc trich lap
cac Quy duw phong theo yéu ciu ctia Téng cong ty (Quy Dw phong tro cdp thoi viéc 10,48
ty, Quy du phong gidm gia Hang tén kho 8,6 ty). Néu khdng c6 céc khoan trich lap du
phong nay thi Loi nhuén thyc hién ndm 2019 ctia Cong ty da vwot loi nhuan Ké hoach
(khoadng 14,5 ty truwéc thué). Cac khoan dw phong phat sinh nay khong nam trong KH
2019 da dwoc PHDCD Cong ty thong qua.

3. Hoat dong ciia HPQT trong nam 2019 -

Ditng truérc cac van dé kho khin néu trén, Hoi dong quan tri da chi dao Ban diéu hanh
thwe hién cac bién phap cu thé nhdm tiét gidam chi phi dau vao. Bén canh do, viéc ap dung
cac chinh sach ban hang linh hoat véi muc tiéu ting san lwong tiéu thu va mé rong thi
phin ciing dwoc Hoi dong quan tri va Ban diéu hanh phéi hop thuce hién lién tuc sat voi
tinh hinh thuyc té cua thi trweong. :

T e e S e e A e A R T R
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3.1 Vé co ciu to chirc.

Ho6i dong quan tri dang tirng bwdc tinh gon bd may t6 chikc trén co s& phu hop véi tinh
hinh noi tai ctia Cong ty. Hién nay, cac bo phan chuyén moén da dwoc giao chirc nang,
nhiém vu, quyén han cu thé, rd rang nham tham muu, ho tro tét nhat cho ban diéu hanh
dwa ra cac quyét dinh trong qua trinh san xuat, kinh doanh cta Cong ty.

3.2 Vé hoat dong ban hang - marketing

San lwong bia Sai Gon chiém khoang 61% tong san lwong tiéu thu trong dé bia Saigon
Export chiém 21% va bia Saigon Lager chiém 40%. Tuy nhién trong nam 2019 san lugng
bia Sai Gon Export chi dat 22% ké hoach dé ra.

3.3 Vé hoat dong san xudt va chudi cung irng

Trong nam 2019, phan mém quan ly san xuat dwoc dwa vao phuc vu cdng tac quan ly tir
khau cung (rng vat tw, nguyén vat liéu dau vao dén kiém soat chat lwgng san pham dau
ra. Viéc theo doi qua trinh san xut, kinh doanh dwoc gidm sat va xt 1y kip thoi.

3.4 Vé hoat déng dau tw phat trién

Cong ty tiép tuc tp trung dau tw vao cac hang muc co ban nham.dong bd héa, nang cao
hiéu qua clia diy chuyén san xuit, xt ly dirt diém cac yéu t6 gy 6 nhiém moi trueong.
3.5 Céng'téc nhan sw

Trong ngan han s8 lao ddng dén tudi nghi hwu sé ting 1én. Do do, cdng ty ti€p tuc tuyén
dung nhan lyc c6 trinh dé cao, tirng bwéc thay thé va tré héa doi ngii lao dong nham tang
nang sudt lao dong, dap rng cac yéu cau ngay cang cao trong qua trinh hién dai hoa nha
may.

II. Pinh hwéng nam 2020.

St TH 2019 KH 2020 % Tang trwdng
Chi tiéu bvt
(A) (B) (B)/(A)
Doanh thu thuan Ty dong 270.14 278.81 103%
Loi nhuan sau thué Ty dong 4.47 6.01 135%

Ho6i déng quan tri xac dinh ndm 2020 la ndm rat kho khan béi tac dong kép tir Nghi dinh
100/2019 va dich COVID-19. Chi tinh riéng hai thang dau ndm 2020 san lwong da giam
hon 50% so v&i cung ky.

Ngoai ra, trong nam 2020 Hoi dong quan tri sé thwc hién cac chiitrieong chi yéu sau:

a. Quan tri, nhan sy, tién lwong

— Tién hanh ra soat lai hé thong dinh mirc lao déng cho cac cong doan SXKD phu hop
véi thuwe trang Cong ty, dam bdo tiét kiém chi phi nhan cong, linh hoat thué lai lao
dong cong nhat déi vdi cac cong viéc mang tinh chat thoi vu.

— Tiép tuc hoan thién co ciu td chirc bd may, chinh sach tién lwong, thwéng trén co s¢
vi tri cong viéc. Tuyén dung c6 chon loc cac nhin sy & cac mang ky thuat cong nghé,
marketing. Thuc hién dao tao ddi quan 1y, lao dong goi dau cho cac vi tri cong viéc cua
s6 lao dong dw kién sé dén tuoi vé huu tir nam 2020 va 2022.

b. Qudn tri san xudt va tiéu thu
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— Kiém soat chit ché quy trinh san xudt, tip trung quan tri dinh mirc, ndng cao chat
lwong Bia Sai Gon, Bia dia phwong. '

— Lap ké hoach san xudt t6i wu cho Bia Hoi, Bia Twoi, Bia chai Vida dé tdn dung toi da
nguon lwc, dic biét vao mua ning cao diém ctia khu virc Mién trung.

— Tiép tuc tap trung dau tw vao viéc dong bd héa hé thong day chuyén san xudt, nang
cao tw dong hoa, cac thiét bi kiém nghiém. Nang tdm viéc quan ly cac thong so ky thuat
céng nghé, dinh mic kinh té k§ thuat nham tiét kiém trong san xuat.

— Tiép tuc xay dung va hoan thién hé théng tiéu thu ban hang cta cac nhan hang dia
phwong trén lam nén tang dé diy manh tiéu thu va ning cao hiéu qua hoat dong cua
hé théng nay.

— DPay manh tiéu thu bia dia phwong mang nhan hiéu Vida. Pau tw thi trwong co trong
diém, phu hop véi tai chinh cdng ty, nang cao hiéu qua quan ly nham muc tiéu tao ra
gia tri bén virng lau dai cho C6 déng, doi song 6n dinh cho ngwoi lao dong.

¢. Quan tri Tai chinh

— Hoan chinh hé théng bao c4do quan tri nham muc tiéu c6 s6 liéu chinh xac phuc vu céng
tac quan ly ctia Hoi dong Quan tri va phuc vu viéc ra quyét dinh cta Ban diéu hanh
Cong ty.

— Tap trung chi dao viéc thanh Iy hang héa, tai san, vat tw kém phdm chit nham giam
thiéu rai ro kinh doanh.

Phan tich danh gid va tim giai phap tai chinh hop 1y trén co s dg c6 theé tinh toan chinh
xac gid thanh va hiéu qua san xuit cta tirng loai san pham.

BAO CAO TAI CHINH NAM 2019

1. Y kién kiém toan: dwoc ding tai trén trang web clia Cong ty

2. Bao céo tai chinh dwoc kiém toan: dwoc dang tai trén trang web cia Cong
ty.

(Toan vdn Bdo cdo nay dwoc ddng tdi toan bg trén Website ctia Cong ty theo dia
chi: http://vidabeer.vn/)
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