TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET
CONG TY CO PHAN LILAMAI10 Poc 1ap- Ty do — Hanh Phiic

s6:57y /LILAMAI0

Ha Néi, ngay 27 thang 3 ndam 2020

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TPHCM

Kinh giri: - Uy ban Chirng khoén Nha Nuéc
- S& Giao dich Chirng khoan TP HCM

Céng ty: CONG TY CO PHAN LILAMA10

Ma chitng khoan:  L10

Pia chi tru s¢ chinh: Toa nha Lilama 10, Phd T6 Hiru, Phuong Trung Van, Quén Nam Tir
Liém, Thanh phd Ha nbi.

Dién thoai: 024 38649584 Fax: 024 38649581

Ngudi thye hién cong bd théng tin: Trinh Ngoc Tuin Hing

Pia chi: Tda nha Lilama 10, Phé T6 Hiru, Phudng Trung Van, Quén Nam Tir Liém, Thanh
phb Ha noi.

Dién thoai (di dong, co quan, nha riéng): 024 3 8649586 Fax: 024 38649581

Loai théng tin cong bd 124 giv[172 git' M bt thuomgOtheo yéu cau [ dinh ky:

N¢i dung cdng bd thong tin: Tai liéu trinh Dai hoi ddng cd dong thuong nién nam 2020.
Toan b tai liéu hop Dai hi déng cb d6ng thuong nién 2020 bao gbm: Thong bao

moi hop, méu giéy xdc nhén tham dy hogc ty quyen dw hop, chwong trinh hop, céc tai ligu
thao ludn 1am co s& thong qua Dai hdi d6i voi timg van de trong chwong trinh hop. Thong
tin ndy s& dugc cong b trén trang thdng tin dién tir ciia Cong ty vao ngay 27/3/2020 tai dia
chi website: www.lilamal0.com.vn;

> Quan hé C§ dong

» Tailiéu hop PHCD

Chuing tdi xin cam két céc thong tin cong bé trén day la dung sy thit va hoan toan
chiu trach nhiém trirde phap luft vé ndi dung cac thong tin d cong bo.

Ngudi dwgc Gy quyén cbng b6 thong tin

Noi nhan: (K¥, ghi rd o tén, chite vy, déng ddn)
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S6: 21 /LILAMA10/HDQT Ha Ngi, ngay 27 thang 3 nam 2020

THONG BAO .
MOI THAM DU PAI HOI PONG CO PONG THUGONG NIEN NAM 2020

Kinh giti: Quy C6 dong Cong ty ¢6 phan Lilama 10 (MCK: L10)

Hai dong uan trj Cong ty cb phin LILAMA 10 tran trong kinh mdi Quy ¢d déng dén tham
du Pai hoi ddng cb d6ng thuong nién nim 2020 duge td chirc nhu sau:

1- Pia diém t§ chire: Hoi trudng ting 16 - Toa nha Lilamal0
(Phé Té Hiru, Phudng Trung Vin, Quan Nam Tir Liém, TP. Ha N¢i).
2- Théi gian dy kién: 08 gidr 30 phiit, ngdy 25 théng 4 niim 2020
3- N§i dung: Theo chwong trinh Pai héi (dinh kém)
4- Thanh phin tham du: Tét ca cdc C dong s& hitu cd phan cé quyén biéu quyét ciia Céng ty Cd
phin Lilama 10 theo danh séch cd dong chét tai ngdy diing ky cudi ciing 20/3/2020.

5- Tai liéu hop: Tai ligu cia Pai hdi duge cong bd chi tiét trén Website clia Cong ty:
www.lilamal0.com.vn; www.lilamal0.com k& tir ngay 30/3/2020. Kinh d& nghj quy cd dong truy
cép dja chi trén a8 tai i lidu.

6- Thi tuc dfing ky tham dw Pai hji:

- Pé tao diéu kién thuén loi cho Cé ddng thyuc hién moi quyén va nghia vy tai Pai hji trude
dién bién phirc tap cia dich COVID-19, Cé dong c6 thé ding ky tham dy Dai hoi théng qua 01 trong
03 hinh thirc sau:

a. Tham du truc tiép: P& nghj C6 dong vui long x4c nhén viéc tham dy theo mau (dink kém
hodic tdi vé tir trang Website cia Céng ty) giti vé Cong ty trude 10 gio 30 ngdy 23/4/2020 qua Fax,
Email, dl.rdng buu dxqm hotic goi dién thoai/fax giri mail truc tiép dén Cén g ty ¢b phén Lilamal0.

b. Uy quyén tham dv Pai hdi: C6 déng vui long Uy quyen bang vin ban cho mﬁt ngudi
khéc hogc cac thanh vién HDQT Cong ty Cé phén Lilamal0 theo mAu (@inh kém hodc tdi vé tir trang
Website cua Cong ty) giri vé Cﬁng ty trude 10 gid 30 ngay 23/4/2020.

c. Bo phiéu tir xa: Cé dong vui long thyc hién céc thi tyc ding ky bo phiéu tir xa tir ngay
15/4/2020 dén trude 12h00 ngdy 23/4/2020 qua Fax, Email, dudng buu dién hoc goi dién thoai dé
duoc hudng dan.

7. Cd ddng vui 1ong lién hé va givi cdc thong tin v dia chi sau:
+ Dja chi: Tda nha LILAMA 10, Ph6 T Hir, P.Trung Vin, Q.Nam Tir Liém, TP. Ha Noi.
+ Dién thoai: 0243.8.649.587 Fax:0243.8.649.581
Hoic Ong Nguyén Hdng Piing theo s6 BT : 0912.573.975.
+ Email: info@li]amalﬂ.com; tochucll0@gmail.com

Theo khuyén cdo ciia B§ Y té, nhung ngudi ¢ trigu chimg sét, ho, khé thé khéng dén noi tap
trung d6ng ngudi. Trong trufmg hgp Cé dong c6 cac tri¢u chimg trén vui long khong tham gia truc
tlép ma Uy quyén cho ngudi khéc tham dyr hodc bo phleu tir xa.

8- C6 abng hodic nguoi dugre iy quyén tham dv Pai hdi vui lbng mang theo céc gidy to dang ky

hogc uy quyén tham dy Dai hdi (ban chinh), CMND/ hoic Ho chiéw hoic thé cin cube cdng dan khi
dén dy Pai hoi.

RAt héin hanh dwge dén tiép Quy cb Adng tai Pai hoi.




CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN LILAMA10

#* Thoi gian td chire: Tir 8h30 ngay 25 -4 -2020
* Pija didm td chire: Hi trudng Tng 16 - Toa nha Lilama10, Ph8 Té Hiru, Phwdmg Trung Viin, Quén

Nam Tir Liém - Thanh phd Ha Nbi.

T

Noi dung

Thai gian

1

* P6n khéch va kiém tra tw cich c6 dong
- Dén tiép, kiém tra tu cch, lap danh sach cd ddng c6 mit
- Phat tai lidu, phiéu bidu quyét, th biéu quyét cho c6 dong

8:00 + 8:30

* Khai mac dai hdi:
- Ban td chirc khai mac dai hdi, tuyén bd Iy do, gi¢i thiéu dai biéu, khachmdi
- Théng qua bién ban thim tra tw cich C& dbng va tuyén bé diéu kién tién hanh
DHDCD theo quy dinh clia phap luat va diéu 1& Cong ty.
- Giéi thidu Doan chi tich; Théng qua Doan thu ky, Ban kiém phiéu; Mdi Poan
chu tich, Doan thur ky 1én 1am viée.
- Théng qua quy ché DPHDCD; Thé I¢ biéu quyét tai Dai hji.

8:30 + 8:40

*Ngi dung, chwong trinh Dgi hji:
- Dai hoi biéu quyét théng qua ndi dung, chuong trinh 1am viéc

8:40 + 8:45

*Trinh bay cdc ndi dung bdo cdo, t& trinh tai Dai hi

8:45 + 10:15

Pldn I: Thong qua cdc bio cdo, to trinh; Lay ¥ kién biéu quyét cia ¢ dong:
4.1- Bao céo vé hoat dong SXKD nim 2019, phuong huéng nhiém vu ndm 2020;
4.2- B4o cdo tai chinh da duge kiém to4n nim 2019;

4.3- K& hoach tai chinh - tin dung ndm 2020,

4.4- Bdo cdo hoat ddng cuia HPQT nidm 2019 va nhi¢m vu 2020,

4.5- Béo cdo hoat dfng cia Ban kiém so4t nim 2019 va nhiém vu 2020;

4.6- To trinh Lya chon don vi kiém todn dc 18p nim 2020;

4.7- Phuong 4n phéan phdi loi nhun va chia c tirc nim 2019;

4.8- To trinh phé duyét tién luong, thit lao HDQT, BKS niim 2019 va phuong 4n ké
hoach tién luong, thii lao HDQT, BKS nam 2020;

4.9- Blu cir thanh vién HPQT doc 1ap (néu cb)

4.10- C4c ndi dung khac thugc thim quyén ciia Bai hoi (néu c6

DPoan chii tich, BKS va thanh vién lién quan gidi trinh cdc y kién ciia C6 dong.

9:00 +10:15

hin 2:
C8 ddng ghi va b phiéu biéu quyét cde ndi dung béo cdio, ti trinh tai Pai h)i,

10:15+10:30

*Nghi gii lao, Ban kiém phiéu lam vige

10:30+ 10:45

*Biio cfo va thong qua két qua kiém phiéu bidu quyét

10:45+ 11:00

*Thong qua bién bin va Nghi quyét ciia PHDCD

11:00+ 11:30

00 i Jihi W

*Tuy&n bd b& mac Dai hji

11:30

Luw $: Td1 cd cdc & ligu lién quan dén Dai héi dhege diing 11 trén Website ciia Céng ty
Website: www.lilamal0.com.vn hodc ALl
Quy ¢d dong cd thé 1di cdc 131 léu tir dia chi ndy.
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Ha Néi, ngay thdng  ndm 2020

GIAY XAC NHAN
THAM DU /HOAC UY QUYEN THAM DU
PAI HOI PONG CO DONG THUONG NIEN NAM 2020

Kinh giri: HOI PONG QUAN TRI CONG TY CO PHAN LILAMA 10
P T BT oo s s G s T s S T AR R
La c déng cia Cong ty cb phin LILAMA10 ( MCK: L10).

S6 CMND/HY chiu/DKKD:......cvverrrerererersenes CAp NgAY ..o.feerrne. * SA— - |
Bga s UM SN PO~ P S8 o0 S ok ot
S6 dn:n thoal 7T oL S SO Ot e e R P e
Téng sb cb phan s& hitu theo danh séch chbt ngay 20/3/2020 131 ....c.cuvererreereernssnesssesessisssmsensens

Can ctr Gidy moi tham dw Dai hoi ddng cb déng thudng nién nim 2020 ctia Cong ty cb phan
LILAMA 10 dugc td chitc vao ngdy 25 thang 4 nim 2020, tdi xin x4c nhén viéc tham dy nhu
sau:

1. Trwe tiép tham du ]
2. Uy quyén cho ¢4 nhén/td chire ¢6 tén dwéi diy:
B LTl L T ——
S6 CMND/HG chiu/DKKD: .uu.vvovrerersensesssssnns (= o SRS R SO B sosvssenaniansasmsiiiion
3 Hoic uy quyén cho:

* Ong Nguyén Dirc Tuan Chu tich HBQT |

* Ong Déng Vin Long Thanh vién HDQT 1

* Ong Truong Thé Vinh Thanh vién HDQT [

* Ong Trinh Ngoc Tuén Hing Thanh vién HDQT ]

* Ong Pham Khéc Tuyén Thanh vién HDQT 1]

Dugc quyen thay thé toi tham dy va bidu quyét d6i véi céc vén @ thudc ni dung ciia Pai -
hoi ddng cd dong thudng nién Cong ty cb phdn LILAMA10 nim 2020.

Gidly xdc nhén nay cé higu luc tir ngdy ky va chdm dit hiéu lyc khi céng viée dirge hodn tat.
Téi xin cam doan khéng khiéu nai vé két qua biéu quyét ciia nguoi dugc 16i uy quyén trén
day.
NGUUIPUQGC UY QUYEN NGUOI THAM DU/ NGUOIL UY QUYEN
(Ky va ghi rd ho tén) (Ky va ghi ro ho tén)

Lurw §: Méi cd dong chi dhepc u quyén cho mgt cd nhdn/té chiie. Cé déng dién day du ha tén, S8 CMND/h¢ chiéw/DKKD, noi cap va
ngdy cdp ciia cd nhdn/td chire duge uy quyén. Trizong hop cé a‘ong tryec tiép tham dir hodc uy quyén cho thanh vién HDQT thi ddnh ddu “x” véo

G twong ving.Cé déng vui long xdc nhdn vige tham dy hodc uy quyén tham dy ai hi cho nguoi khée va giei vé Cong ty trute 10 gier 30 ngay
23/4/2020.
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PHIEU BIEU QUYET

(Cdc bdo cdo + to trinh tgi Dai hji dong cb déng thiromg nién nim 2020)

1. Thong tin cua b dong tham gia biéu quyet

- Mai so cb dong

Tén ¢ déng

A A A » ~
2. SO c0 phan s6 hiru

3. S6 ¢b phin nhén iy quyén
4, Noi dung biéu quyét (Panh déu “X” hodc “¥” vao 6 twong Umg):

Y kién biéu uyét
TT Npi dung Déng | Khong '52;?g
y | dongy kié(:;
|| Noi dung 1: Béo céo két qua hoat dong SXKD nim 2019 va
phuong hudéng, nhigm vu 2020.
2 | Noi dung 2: Béo céo tai chinh da dugce kiém toan nam 2019.
3 Noi dung 3: Phuong 4n phén phdi lgi nhudn, tra ¢d tirc nim
2019.
4 | Ngi dung 4: K& hoach tai chinh-tin dung n&m 2020
Nbi dung 5: Béo c4o quyét todn quy tién lvong, th lao thanh
5 |vién HDQT, TV BKS, cén bd quéan ly va Thu ky ndm 2019;
phuong én tién lwong, trd thu lao 2020.
Ngi dung 6: Uy quyén cho HBQT Cong ty Iva chon Cong ty
6 | kiém toan doc 1ap thuc hién kiém todn béo céo tai chinh nim
2020.
. Noi dung 7: Béo céo hoat dong cia HDQT n&m 2019, nhiém
vy ndm 2020.
8 Ndi dung 8: Béo cdo hoat dong ciia Ban kiém sodt nam 2019,
nhi€ém vy ndm 2020
Hutng din: Ha ngi, ngay 25 thang 4 ndm 2020

Cb dong biéu quyét bang cach Iya chon Mot trong céc phuo'ns én
Pdng y; Khong ddng y; Khong § kién cho timg ndi dung bicu

quyét.

cO pONG
( Ky , ghi rd ho tén)
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S6:  /NQ-DHCD HaNGi, ngay thang nam 2020
“Dw thao”
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN LILAMA 10

- Cin ct Luat Doanh nghiép s6 68/2014/QH13, ngdy 26 théng 11 nidm 2014;

- Can cir Luft Chimg khoan s 70/2006/QH11, ngay 29 thang 6 nim 2006;

- Cin cir didu 18 T4 chirc va hoat ddng clia Cong ty cd phan Lilama 10;

- Cin cir Bién ban hop Dai hoi ddng cb déng thudmg nién, ngay 25 thang 4 ndm 2020,

QUYET NGHI:
Pidu 1: Thong qua Bio céo thye hign ké hoach SXKD nim 2019, phwong hwéng

nhiém vu KH SXKD nim 2020 ciia Cong ty nhw sau:
1. Két qua hoat dpng sin xudt kinh doanh ndm 2019 véi cdc chi tiéu co ban sau:

il Ponvi K¢ hoach Thue hién Tylé
o IO i tinh nim2019 | ndm2019 | TH/KH
1 |Gia tri san lrgng Ty ddng 1,050 1,092.8 104.0%
2 |Doanh thu Ty déng 1,000 1,337.8 133.8%
3 | Loi nhuén truée thué | Ty dong 20.0 22.1 110.5%
4 | Nopnginsich NN | Ty ddng 48.8 54.6 111.9%
Ty suét loi nhuin ) i 85 00
> trude thué/Doanh thu % 9 1 2.0%
6 Thu‘n_hé_i}? binh quan | Tr.Ddong 85 0.8 115.3%
ngudi/thang




2. Thyee hign cdng tdc ddu tw phdt trién ciia Cong ty ndm 2019:

Don vi: ty d&ng
Nim 2019 Ghi
TT Tén dy 4an KH Thye Ty 1é chua
hién thire hién
A | Piu tr md rong sén xuét 19.80 | 1227 61.96%
5 Cz:tc ilu an dau tu nang cao nang lyc 4335 516 4.08%
thi cong
C | Pau tr bd sung nim 2019 42.15 3.68 8.73%
Tong cfng chung (A+B+C) 10530 | 18.11 17.20%
3. Ké hoach san xudt kinh doanh nidm 2020:
o , K¢ hoach
TT Chi tiéu Pon vj Ghi chu
nam 2019
1 Gié trj san Iugng Ty ddng 1,197
9 Doanh thu thuin Ty dong 1,080
3 Loi nhuan trude thué Ty dong 20.0
4 Nop ngan sach Nha nuée Ty ddng 46.2
4 A . ~
5 Ty . suat lgi  nhuidn trudce (%) 1,85
thué/Doanh thu
Tr.Dong/ngudi
6 Thu nhép binh quin CBNV/thing /thang 9.8
7 Cd tirc % 08-10%

4. Ké hoach diu tw ndm 2020:

Ké hoach nim 2020 dau tu chiéu sdu, ting cuong thiét bi, mady moc phuc vu thi cong,
néng cao niing lyc phuong tién thiét bi ciia Cong ty:



i Ké hoach :
TT Chi tiéu Ghi chu
Nam 2020
1 | PAu twr (tj ddng) 57,95
(Phu luc 3 kém theo)

5. K& hoach tai chinh - tin dung nim 2020:

- : Ké hoach -

STT Noi dung Pon vi 2020 Ghi chi
1 | Vay ngén han, trung va dai han Ty ddng 827.,6
2 | Han mitc bao lanh ngén hang Ty dong 300,0

6. Cic gidi phdp thue hién ké hoach 2020:
Pé thuc hién nhiém vy ké hoach san xut kinh doanh nim 2020 théng l¢i, Céng ty
dé ra m(jt'sé gidi phép chinh sau: ’ '
- Tiép tuc thi cong, hoan thién céc cong trinh ddm bao an toan, chét lugng, tien dj,
hidu qua céc dy 4n da dugc ky két.

- Quan Iy dy 4n chit ché, hiéu qua nhim giam chi phi phét sinh, tiét kiém sk dung
nguyén nhién ligu.

- DAy manh hon nita cong tAc tiép thi tim kiém viéc 1am khong nhing trong nuéc ma
cd & nude ngoai dé dam béo di viéce 1am, én dinh cho ngudi lao dong trong Céng ty.

- Néng cao hon nita y thirc ngudi lao dong vé viée chép hanh ky luét lao dong vé
cOng thc an toan, v€ sinh mdi tredmg. Tang cudng doi ngli can bd k§ su k§ thuft lam cong
thc an toan, b sung cAc trang thiét bi dung cu an toan cho ngudi lao dong. Dong thoi co
céic bién phap xir 1y ky It céc c4 nhan va tap thé vi pham quy dinh vé an toan lao dong,
v¢ sinh mdi trudng.

- Néng cao chat lugng san phém: xdy dyng hé théng kiém tra, d4nh gié chét lugng
san phim, tang cudng ddi ngdl can bd QA/QC, quén triét dén ngudi lao dong vé tdm quan
trong cuia vi¢c dam bao va nang cao chat lugng sén phim...dé timg budc ning cao ning
lye canh tranh ctia san pham, dich vy ciia Cong ty.

- Xay dung vin héa doanh nghiép chuyén nghiép, than thién thé hién qua céc gia trj
nhu: trang phyc 1am viéc, moi truong lam vige, thai df giao tiép, cén bang cdc mbi quan
hé trong déi ndi va dbi ngoai, cc tiéu chuén trong cdng viéc...



Tédng cudng cong tac quan ly: Nhén sy, phuong tién dung cy, méy mdc thi cong, tai
chinh, kinh té - k§ thuét, giao khoan... Dic biét triét dé thuc hién cong tic giao khoan dén
tan céc td (d6i) san xudt, co ché khodn, phan phéi tién lvong gén véi hiéu qué cong viée.

- Tiép tuc xdy dung d6i ngii ngudi lao déng cb tay nghé cao, tdc phong chuyén

nghiép va tao co ché dong vién, khuyén khich nhitng lao dong gidi dé dam bao ngudi lao
dong yén tdm cong hién cho Céng ty, thyc hién t6t cac du 4n.
Dao tao, dao tao lai va dao tao nang cao cho ngudi lao dong, chu trong va tang

cudng hon nita dén dio tao chuyén sdu, ning cao vé ngoai ngi, dic biét 14 dao tao tiéng
Anh cho cén bd k¥ su k¥ thuét.
- Péu tu chiéu sau dé ning cao ning luc san xuit kinh doanh.

- Néng cao chit luong san phim, dich vy, sirc canh tranh dé timg budc xdy dung

thuong hi¢u LILAMA 10 tré thanh thuong hiéu manh ctia khu vue.

- Timg budc nang cip Nha méy co khi ché tao thiét bj Hai Duong dé da dang héa san
phém va phii hop véi chién lugc phét trién cia Céng ty trong nhitng nam tiép theo.

Diéu 2. Théng qua Bdo cdo tai chinh da dwge kiém toan nim 2019; Phwong 4n phin
phéi lgi nhuin, tra ¢b tirc 2020 véi céc chi tidu chinh nhuw sau:

1. Théng qua Bdo co tai chinh da dwgc kiém todn nim 2019:

1.1. Béng cdn ddi ké todn: Pon vj tinh: VND
STT NOQI DUNG SO DU 31/12/2019 SO DU 31/12/2018

I | TAISAN NGAN HAN 980.428.136.628 951.938.524.551

1 | Tién va cac khoan twong duong tién 306.200.352.018 99.226.646.670

2 | Céc khoan phai thu ngén han 364.816.275.223 341.651.377.687

3 | Hang tdn kho 303.577.448.484 498.250.703.680

4 | Tai san ngén han khac 5.834.060.903 12.809.796.514

II | TAI SAN DAI HAN 209.460.992.618 217.315.134.569

1 | Céc khoan phai thu dai han 0 2.255.000.000

2 | Tai san c6 dinh 100.475.467.914 119.223.810.480

- Tai san c6 dinh hiru hinh 92.083.248.134 102.424.872.392

- Tai san ¢b dinh thué tai chinh 0 10.965.873.018

- Tai san c6 dinh vo hinh 8.392.219.780 5.833.065.070

3 | Bat dong sin ddu tur 65.541.266.459 69.555.530.464

4 | Tai san d& dang dai han 11.533.880.537 0




5 | Pau tur tai chinh dai han 28.280.793.625 26.280.793.625
6 | Tai san dai han khac 3.629.584.083 0
T | TONG CONG TAI SAN 1.189.889.129.246 |  1.169.253.659.120
IV | NO PHAI TRA 945.156.803.584 929.129.159.737
1 | Nongén han 696.613.322.115 759.818.817.031
2 | No dai han 248.543.481.469 169.310.342.706
vV | VON CHU SO HUU 244.732.325.662 240.124.499.383
1 | Vén chi s& hiru 244.732.325.662 240.124.499.383
- Vbn g6p ctia chii s& hitu 98.900.000.000 98.900.000.000

- Thiing du vén ¢ phin 5.000.000.000 5.000.000.000

- C phiéu qu¥ (2.023.313.414) (2.023.313.414)

- Quy dau tu phit trién 109.745.767.264 107.416.913.879

- Qu¥ khéc thudc vén chu s& hitu 2.789.108.603 2.789.108.603

- Loi nhuén sau thué chua phan phdi 30.320.763.209 28.041.790.315

VI | TONG CONG NGUON VON 1.189.889.129.246 |  1.169.253.659.120

1.2. Két qud kinh doanh:

ST

Pon vi tinh: VND

0 CcHi TIEU NAM 2019 NAM 2018

1 | Doanh thu ban hang vé cung cép dich vy 1.337.752.424.222 1.094.643.137.277
2 | Cac khoén giam trtr doanh thu 0 0

A A , 5 & +
3 Elf'a“h thu thuan ve ban hing va cung cap dich 1337.752.424222 | 1.094.643.137.277
4 | Gia vén hang ban 1.278.142.769.367 |  1.034.550.758.507
. - A i + A A .

5 EE‘ phufn gbp v& ban himgvi cung cip dich 59.609.654.855 60.092.378.770
6 | Doanh thu hoat ddng tai chinh 476.297.188 1.778.332.585
7 | Chi phi tai chinh 16.366.474.222 18.414.824.144
8 | Chi phi quén ly doanh nghi¢p 25.082.709.471 21.249,076.588
9 | Loi nhugn thuin tir hoat ddng kinh doanh 18.636.768.350 22.206.810.623
10 | Thu nhép khéc 3.680.122.829 1.857.359.995
11 | Chi phi khac 238.131.189 1.286.177.585
12 | Loi nhuén khéc 3.441,991.640 571.182.410
13 | Téng loi nhuén ké toan trudc thué 22.078.759.990 22.777.993.033
14 | Thué thu nhap doanh nghiép 4.575.795.865 4,807.400.561




15

Loi nhuén sau thué thu nhap doanh nghiép

17.502.964.125

17.970.592.472

16

L&i co ban trén cb phiéu

1.788

1.518

2. Thong qua phwong 4n phin phéi lgi nhuin, tra cb tirc 2019:

Pon vj tinh: VNI

STT Chi tiéu Dién giai Sé tién cal
cha
i a A K F
p (|L9thugn e pihee PRl nki frin: cluye I=L1+1.2 12.817.799.084
sang sau Kiém todn Nha nwéc
Loi nhuén chua phan phdi nim trude chuyén sang
! | trrée Kiém todin Nha mrée 3. 1a 1340
5 L(n' nhuén ndm 2018 tang 1én sau Kiém toan nha 1.784.657.139
nuoc
Il | Két qua san xuét kinh doanh nam 2019
1 | Lgi nhuén trudc thué 22.078.759.990
2 | Nop thué thu nhép doanh nghiép vao NSNN 4.575.795.865
3 | Loi nhuén con lai sau thué 3)=1)-Q) 17.502.964.125
4 | Céc khoan trir vao L¢i nhuén sau thué TNDN 0
s | Laido dinh gid lai c4c khoan muc tién t¢ cudi ky 0
chura phén phoi ky nay
6 | Loi nhuin cdn lai dung dé phan phdi (6) = (3)-(4)-(5) | 17.502.964.125
III | Phwong 4n phén phdi lgd nhuin nim 2019 I =(1)+2)+(3) 6.126.037.445
1 | Trich quy déu tu phat trién (IL.6) x 15% 2.625.444.619
2 | Trich quy khen thudng (11.6) x 10% 1.750.296.413
© 3 | Trich quy phic lgi (IL6) x 10% 1.750.296.413
v 1;9'1 nh:n_m con lai (LN con lai sau thué - Trich (IV)=()+(L3)-(IIT) | 24.194.725.764
cac quy)
1 | Chi tra cb tirc 10% bing tién mat 10% 9.790.000.000
a a « . . - A As -
2 ;.,{(}g'llgnhugn con lai sau khi da phan phoi nim @)=(@AV)-(V.1) | 14.404.725.764

Piéu 3. Thong qua quyét toin quy tién lwong, thu lao thyce hién cia cin b§ quén ly,
diéu hanh Céong ty nim 2019 va phé duyét ké hoach niim 2020 nhw sau:

1. Phé duyét quy tién lvong, thi lao thuc hién nim 2019:



a. Téng quf lvong nim 2019:  2.525.200.000 ddng
b. Tdng quy thi lao nim 2019:  488.160.000 ddng

2. Phé duyét K& hoach tién lwong, thu lao nam 2020:

a. Tién luong dbi v6i can bd quéan 1y, diéu hanh chuyén trach duge x4c dinh va tra
lwong gén véi céc chi tidu sén xudt, kinh doanh ké hoach so véi thuc hién clia ndm trude
lién ké, hang théng cén by quén 1y, diéu hanh dugc tam thanh to4n bing 80% ciia s&
tién lwong; 20% con lai duge quyét toan va chi tra khi c¢6 két qua san xudt kinh doanh
nim 2020 duge kiém toan theo quy ché.

b. Thu lao dbi v&i can bd quéan 1y khong chuyén trach gém thanh vién HDQT,BKS
va thu ky HPQT ké hoach nam 2020 1a:

- Thanh vién HPQT va Trudng BKS duge tra thi lao bing 20% mic lwong cla
thanh vién HDQT chuyén trach Cong ty.

- Thanh vién Ban kiém so4t va thu ky HDQT dugc tré thi lao bing 20% mirc luong
ctia K& todn Trudng Cong ty.

Hang quy duge tam ‘mg bing 80% mire thit lao trén; 20% con lai duge quyét todn
va chi tra khi c6 két qua san xuét kinh doanh nam 2020 duoc PHDCP théng qua.

Piéu 4. Thong qua cic bdo cdo, t& trinh tai Pai hdi, bao gém:
- Thong qua Béo cdo hoat dong ctia Hoi ddng quan tri nam 2019, phuong hudng
nhiém vu 2020: Kém theo.

- Théng qua Béo céo hoat déng ctia Ban kiém so4t nam 2019, phuong huéng nhiém
vu 2020: Keém theo.

- HDQT cam két s& t6 chirc Dai hoi ddng cb déng bét thudng dé céc cb dong tién
hanh bau thanh vién HDQT dfc 18p nham dém bao co cau theo quy dinh clia phap ludt hign
hanh khi ¢6 tmg vién du di€u kién, tiéu chuéin theo quy dinh.

Pidu 5.Théng qua va iy quyén cho Hgi ddng quan tri Cong ty ¢6 phén Lilama 10 Iya
chon 01 trong 02 céng ty kiém toin ddc ldp thwe hién kiém todn Béo cdo tai chinh
nim 2020, nhw sau:

1. Coéng ty TNHH Deloitte Viét Nam
2. Cong ty TNHH Kiém toén va Tu vin UHY

Pidu 6: Thuc hién nghi quyét:

- Dai hoi ddng cb dong giaoc HPQT nhiém ky 2017-2022 Céng ty CP LILAMA10
trién khai thirc hién Nghi quyét Pai hdi thudng nién nim 2020 trén co s& tudn thi cic quy
dinh ctia phép ludt va Diéu 16 Cong ty.



- Nghi quyét Dai hoi ¢ dong thuong nién nim 2020 Cong ty cd phin LILAMA10 s&
dugc cong bd cho céc c6 dong trén Website cia Céng ty: www.lilamal(.com.vn;
www.lilamal0.com.

- Nghi quyét nay da dugc Pai hi ddng cb déng thudng nién nim 2020 Cong ty cb
phin LILAMA10 thong qua toan vin tai Dai hi véi ty 18 bidu quyét théng qua 100%.

T/M.PAI HOI PONG CO PONG

Noi nhén:

- Quy C& dong (qua Website Cong ty);
- HPQT; BKS Céng ty;

- TCT LMVN;

- UBCKNN; S& GDCKTPHCM,;

- Luu HDQT Cong ty.
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‘ BAO CAO HOAT PONG SXKD NAM 2019
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2020

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Vuot qua nhidu khé khin, thich thirc, Céng ty C phan LILAMA10 d2 phét huy lgi
thé 1a don vi c¢6 thuong hiéu hang diu trong nganh Lip may Viét Nam, Nam 2019 tép thé
lanh dao va ngudi lao dong Cong ty da thye hién thing loi Nghi quyét Dai hoi ddng b
dong, HDQT xin béo céo véi dai hdi két qua nhu sau:

I.  TINH HINH THUC HIEN NGHI QUYET PHDCP 2019.

Thye hién NQ dai hdi v& nhiém vu san xuét kinh doanh nim 2019, Céng ty c6 mdt
s6 thuan loi, kho khan chinh nhw sau:
* Thudn loi:

- Puoe su chi dao, quan tim ctia Tong cbng ty Lip méy Viét Nam - CTCP.

- Ban lanh dao Céng ty doan két; doi ngii c4n bd quéan ly kinh nghiém va tinh chuyén
nghiép; d6i ngll cong nhan k¥ thudt c6 tay nghé vimg vang, d4p (mg dugc nhitng ddi hoi
ngdy cang cao trong cong tac thi cdng xay 18p céc cbng trinh trong giai doan hién nay.

. Phuong tién thiét bi thi cong di dwge Cong ty chd trong dAu tw ning cao cht
lwong, ting vé sb lugng.

- Co ddy du cong viée 6n dinh cho ngudi lao dng trong Cong ty.

* Kho khan:

- Su canh tranh ngdy cang gay ght v& thi trudng ché tao va lip dat thiét bj trong nuée.

- Cong ty dang trong qud trinh tdi co cdu, chuyén d6i md hinh kinh doanh nén c6 khé
khin v& sy thich tmg ctia td chirc.

Mic db gip nhidu khé khain, song véi quyét tim cao, sy nd lyc phin déu hét minh ctia
tap thé ngudi lao dong, Cong ty d dat duge nhimg két qua hét stc kha quan, cy thé nhu

sau.
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1. Két qua thye hién ké hoach san xuét kinh doanh nim 2019.

Ké hoach Thure hién Ty 1é
STT Chi tiéu .
Nim 2019 Nim 2019 thie hién
1 San lugng (ty ddng) 1,050 1,092.8 104.0%
2 Doanh thu (ty déng) 1,000 1,337.8 133.8%
(Phu luc 1 kém theo)
* So sdnh véi nim tricde:
STT Chi tiéu Nim 2018 Nim 2019 Ty 1§
1 | San lugng (ty dbng) 1,050.8 1,092.8 104.1%
2 | Doanh thu (ty dbng) 1,094.6 1,337.8 122.2%
2. Két qua thye hi¢n ké hoach tai chinh nim 2019.
N . | Kéhoach | Thuchién | T§ Ié thyc
STT Chi tiéu/nim Pon vi N
2019 Nam 2019 hién
1 |Loinhuin truge thué | Ty ddng 20.0 25.1 110.5%
Ngp ngén sach nha o o
2 : Ty dong 48.8 54.6 111.9%
nuoc
Ty suét loi nhuén trude
3 ! ; P % 2.0 1.9 85.0%
thué/Doanh thu
Thu nhép binh quin 3
4 g g 8.5 9.8 115.3%
CBNV/théang

3. Cong tic du tw phat trién don vi nim 2019.

* Ddu tw XDCB, phwong tign, mdy méc, thiét bi:
Can cir Nghj quyét Dai hoi d@dng cb dong v& ké hoach diu tu nim 2019, Céng ty da

thuc hién cac hang muc dau tw nhu sau:

Niam 2019 Ghi
TT Tén dy an KH Thue Ty 18 chu
hién thie hién
A | Pau tu mé rong san xudt 19.80 12.27 61.96%
N Cs{tc iil,r 4n d4u tr ning cao ning luc .- e 2t
thi cong
C | Pau tu bd sung nim 2019 42.15 3.68 8.73%
Tong cing chung (A+B+C) 105.30 18.11 17.20%
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* Ly do khéng hoan thanh ké hoach ddu tw nim 2019:

Can ¢t vao tinh hinh thye té, tién d6 thi cong tai céc cOng trinh, mdt s6 dy 4n dau
tw chua duge trién khai do nhu cau tai thoi diém nay 13 chua cin thiét. Véi tiéu chi s
dung nguén vén dau tr mdt cach hop 1y, dam bao dat hidu qua cao, ké hoach dAu tu cho
cac du 4n ndy s& dugce chuyén tiép va dugce trién khai ding thoi diém, ding nhu cdu va
tinh hinh c6ng viéc thuc té.
4. Cong tac kinh té - ky thuit, tiép thi viéc lam, an toan lao dfng:
- Cong tdc kinh té ky thudt:

Tét ¢4 cac cong trinh va hang myc cdng trinh do Cdng ty dam nhén thi céng déu
dugce 1ap bién phép k¥ thuét thi cdng, bién phap an toan lao ddng, td chirc chi dao thi
cong hop ly, khoa hoc; gidm sat k¥ thuat thi cong chat ché, thire hi¢n nghi€ém ngit céc
quy trinh k¥ thut- cong nghé. Do d6 chit lwgng thi cng céc cong trinh ludn dim bio,
dwoc chit dAu tr d4nh gia cao.

Song song véi vige chi dao thye hién thi cong cdc dyr 4n, Hoi dbng quén tri va Ban
Téng gidm dbc Céng ty ludbn quan tAm dén cong tic thanh quyét toan, thu hdi vbn céc
khdi lugng cong viéc hoan thanh tai céc dy &n dang thi cong & cac dy 4n ¢4 ban giao,

- Mt 56 méc tién ap tai cde dw dn trong diém nim 2019:

+ Hoan thanh toan by pham vi cdng vi¢c ctia Dy 4n Thuiy dién Ndm Nghiép 1 .

+ Hoan thanh todn b$ pham vi cdng vi€e ciia Dy 4&n Nha méy xi méng Tén Théng.

+ Hoan thanh todn bd pham vi cong viéc cla Dy én Nhiét di¢n Vinh Tén 4 MR

- Cdc dw dn l1on khdc dang thwc hién:

+ Trién khai thi ¢éng Dy 4n Thity lgi Cong C4i Lém, Céi Bé.

+ Trién khai thi cdng Dy 4n dap déng séng Tra Khic.

+ Trién khai thi cdng Dy 4n Loc déu Long Son,

+ Trién khai thi cdng Dy 4n Nhiét dién Nghi Son 2.

+ Tiép tuc cong tac l&p dit Dy 4n Nha may nhiét dién Song Hau lva EPC hé

théng thai tro, xi Nha may nhiét dién Séng Héu 1.

+ Tiép tuc thuc hién cong tac lp dit Dy 4n Nha may Luyén déng Lao Cai.
- Céng tdc tiép thi fim viéc lam:

Cong tac tiép thi, tim kiém viéc 1am trong nuée va & nuwdc ngodl dd dat duge
nhitng két qua tich cuc. Trong nim 2019 Céng ty 8 dam phén di dén ky két mot sb hgp
ddng 16m véi tdng gié tri 1.487 ty ddng dam bao dii viéc lam cho ngudi lao dong va cong
viée gbi dAu cho nam tiép theo.

- Céng tdc an toan, bdo h lao dong, dim bdo v¢ sinh moi trwong, phong chéng
chdy né, béo lut:

+ Tht ca ngudi lao dong tham gia thi cOng trén cAc cong trudng déu duge hudn
luyén an toan lao ddng qua 3 bude.
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+ Cong ty da td chirc khdm sirc khoé hang nim cho nguoi lao dong ding quy
dinh. Nhitng ngudi 1am viée trén cao, trong him déu duoc kiém tra strc khoé, néu du diéu
kién méi dugc lam viéc.

+ Thue hién cip trang bi bao hd lao déng cho ngudi lao déng theo quy dinh clia
Nha nude.

+ Trén tht ca cAc cOng trinh déu c6 d6i ngil an toan vién chuyén trch.

+ Cong ty da tb chirc thye hién nghiém tic phép 1énh phong chéng chay nd, vé
sinh moi trudng va quy pham vén hanh sir dung céc trang thiét bi, phuong tién, may moc
phuc vu thi cdng.

5 Cong tac t6 chirc san xuét, thuc hién ché d chinh sich:
- Téng s6 ngudi lao ddng tinh dén ngay 31/12/2019: 1.458  ngudi, trong do:
+ Nam: 1.365 nguoi
+ Nir: 93 ngudi
+ Cén bd quén ly, k¥ su, k¥ thudt, nghiép vu: 321 nguoi
+ Cong nhén k¥ thudt céc nghé: 1.137 ngudi.

- Céng tdc Dao tao, tuyén dung:

+ Tuyén dung: Nam 2019 tuyén dung hon 273 lao dong bd sung cho cac don vi

+ Dao tao: Clr 02 cén b k¥ su, k§ thuat di hoc tiéng Anh tai Philippines; Huén
luyén an toan - V& sinh lao ddng va cép chimg chi theo quy dinh cua phép luét hién
hanh cho 100% lao dong lam viéc tai cic cong trudng.

- Cong tdc té chike sdn xudt: Nam 2019 cong ty thanh 14p méi 02 don vi thi cong l1a:
Déi cong trinh Thuy dién Pak Mi 2 va DCT Nhiét dién Nghi Son 2.

- Céng tdc T chikc cdn bj:

+ T4i bd nhiém: 02 cén bd Ph6 Téng giam déc Cong ty; 01 can bd ké toan trudng
Cong ty va 13 can bd 1a Giam dbc, Phé gidm dbc chi nhénh, Trudng phé phong/ban Cong
ty;

+ B nhiém méi: 01 Gidm déc Chi nhanh Hai Duong d6i véi 6ng Lé Kim Hai;

+ Giai quyét cho éng DS Vian Thuéng - Pho Téng Gidm déc Cong ty nghi huu theo

ché ds.

+ Mién nhiém chirc vy Ph6 Tong Gidm ddc Cong ty va chim dit HDLD dbi véi ong

Phu Vién Viét.

- Thuee hign ché dp chinh sdch doi voi nguwoi lao dpng: Céc cip lanh dao Cong ty dic
biét quan tdm dén cong tac chiim lo dén doi séng nguvi lao ddng, dam béo strc khoe, c6 dit
viéc 1am, c6 thu nhép én dinh dé ngudi lao ddng yén tdm cdng tdc. Cong ty da thuc hién
thanh toan tién luong, tién thudng dén tin tay ngudi lao dong dung ky han, trich ndp
BHXH va mua BHYT, BHTN cho 100% ngudi lao dng lam viéc theo ding quy dinh cia
Nha nude. Giai quyét kip thoi céc ché do trg cf‘ip, dm dau, tai nan lao dong, bénh nghé
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nghiép, hwu trf, tr tuét.... 100% cong nhén dwgc tuyén dyng da ky hop ddng lao dong.

Nzm 2019 Cong ty da thue hién tét cde Noi quy, Quy ché ctia Cong ty da dé ra.

Cong ty dd st dung c6 hi€u qua Quy khen thwéng, Quy tir thién, Quy phic lgi;
Ngudi lao déng bi dm dau, tai nan hodic than nhan gia dinh gip hoan nan déu dwgc su
quan tdm thdm hoi chia sé ciia Cong ty cling nhu cla td chirc Céng doan.

Thudng xuyén phét dong céc phong trao thi dua lao dong san xuét, phn déu hoan
thanh nhidu hang myc trén céc cOng trinh 14p thanh tich chio mimg cc ngay 1€ 16n va cc
sy kién trong dai cta Diét nuée td chire cac hoat dong tir thién, dén on dép nghia, ing hd
dé‘mg bao Mién trung bi bao lut...

6. Cong tac khac:

- Thye hién nghi quyét Pai hoi ddng cb déng thudng nién nim 2019, Cong ty da ky
hop ddng véi Céng ty TNHH DELOITTE Viét Nam dé thyc hién kiém toén béo cdo tai
chinh cho ndm 2019.

II. PHUGONG HUONG, NHIEM VU, KE HOACH SXKD NAM 2020.
1. Nhén dinh thuén l¢i va khé khian nim 2020.
a. Kho khdn nam 2020.

- Theo dénh gia chung, tinh hinh kinh t& vi mé d& ¢ d4u hiéu phuc hdi nhung chua
thodt ra khoi giai doan trl trg, tuy tiép tuc ting truéng nhung téc do cham.,

- Qué trinh toan ciu hoa va ty do throng mai 1am xuit hién thém nhiéu d6i thit méi,
tinh canh tranh trén thi tredng ngdy cang gay git.

b. Thudn loi nam 2020.

- Cong ty nhan duge sy quan tm chi dao kip thdi ciia cdc cép lanh dao, ddc biét 1a
Téng cong ty Lilama.

- Coéng ty c6 mbi quan hé tbt v6i cdc ddi tAe trong nuée va nude ngodi, duge chi
d4u tr danh gia cao.

- Cong ty c6 d6i ngii k§ sw, cong nhén ky thuat lanh nghé, ¢6 tinh thén trdch nhi¢m.
Chinh d6i ngli lao ddng nay 13 nén tdng sic manh cho nhitng thanh cbng cula
LILAMA10.

2. K& hoach san xuét kinh doanh nim 2020.

. . K& hoach e
£ il 8 Chi tiéu Don vi Ghi chi
niam 2020
1 | Gia trj san lugng Ty ddng 1,197
2 | Doanh thu thuén Ty ddng 1,080
3 | Loi nhudn trude thué Ty ddng 20.0
4 | Nop ngan sach Nha nuée Ty dbng 46.2
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Y en . K¢ hoach .
i Chi tiéu Don vi Ghi chua
nam 2020
Tr.Do
5 | Thu nh4p binh quin CBNV/théng e 9.8
; Pong/1.000d
B . L.
6 on gi4 tién luvong Besil s 380
7 | Chttc % 8-10%

(Phu luc 2 kém theo)
3.  Ké hoach diu tw nim 2020:

Nam 2020 tiép tuc dau tw chiéu sau tang cudng thiét bi phuc vu thi céng, ning cao
nédng luc hoat dyng cuia Cong ty:

& isa Ké hoach ——
TT Chi tiéu Ghi chu
Nim 2020
1 | Péu tr (ty dong) 57,95

(Phu luc 3 kem theo)

4, Cic gidi phdp thye hién ké hoach:
Dé thuc hién nhiém vu ké hoach san xuét kinh doanh nam 2020 théng lgi, Cong ty
d& ra mot sé giai phap chinh sau:
- Tiép tuc thi cong, hoan thién cac cong trinh dam béo an toan, chét lugng, tién do,
hiéu qua céc du 4n da duge ky két.
- Quén ly dy an chit ché, hiéu qua nhim gidm chi phi phét sinh, tiét kiém sir dung
" nguyén nhién liéu.

- Day manh hon nita céng tac tiép thi tim kiém viéc lam khéng nhitng trong nudc
ma cd & nuée ngoadi dé dim bao du viée 1am, én dinh cho ngudi lao dong trong Cong ty.

- Nang cao hon nita y thirc ngudi lao déng v& viéc chdp hanh ky luit lao dong vé
cOng tac an toan, v€ sinh moi trudong. Tadng cudng ddi ngli cén bd k§ su ky thuit 1am
cOng téc an toan, bd sung céc trang thiét bi dung cu an toan cho ngudi lao dong. Ddng
thdi ¢6 céc bién phép xir 1y ky ludt céc c4 nhén va tip thé vi pham quy dinh v& an toan
lao ddng, v¢ sinh mdi trudong.

- Nang cao chit lugng san phim: x4y dung hé théng kiém tra, dénh gi4 chét lugng
sin pham, ting cudng ddi ngii cdn bd QA/QC, quén triét dén ngudi lao dong v& tAm quan
trong ctia viéc ddm bio va ning cao chét lugng san phim...dé timg budc ning cao ning
luc canh tranh cilia san phim, dich vy ctia Cong ty.

- Xay dung vin héa doanh nghiép chuyén nghiép, than thién thé hién qua céc gi4 tri
nhu: trang phuc 1dm viée, méi trudng 1am viée, thai do giao tiép, can bang cac mbi quan
hé trong dbi ndi va déi ngoai, cac tiéu chuén trong cong vic...
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- Tang cudng cbng tdc quan ly: Nhan sy, phuong tién dung cy, mdy moéc thi cdng,
tai chinh, kinh té - k¥ thuft, giao khoan... Dgc biét triét d& thyc hién cbng téc giao khoén
@én tan cac td (d6i) san xudt, co ché khoan, phan phdi tién lrong gin véi hiéu qua cong
viéc.

- Tiép tuc xdy dung ddi ngli ngudi lao ddng c6 tay nghé cao, tdc phong chuyén
nghiép v tao co ché dong vién, khuyén khich nhitng lao dong gioi dé dim bao ngudi lao
dong yén tam cdng hién cho Cong ty, thyc hién tdt cc dur 4n.

- Dao tao, dao tao lai va dao tao ndng cao cho nguoi lao dng, chi trong va ting
cudng hon nita dén dao tao chuyén siu, ning cao vé ngoai ngtr, dic biét 1a ddo tao tiéng
Anh cho cén bd k¥ su k¥ thuét.

- Dhu tr chidu siu d& nang cao ning lyc san xuét kinh doanh.

- Néng cao chit lwong san phﬁm, dich vy, sirc canh tranh dé timg buéc x4y dyng

throng hiéu LILAMA 10 tré thanh thwong hi¢u manh cia khu vye.

- Timg budc ning cip Nha mdy co khi ché tao thiét bi Hai Duong dé da dang héa
sén phdm va phi hop v6i chién luge phét trién ciia Cong ty trong nhimg nim tiép theo.

Trén day la bdo cdo Két qua hoat déng san xudt kink doanh ndm 2019 vé phuong
huedng, nhiém v, ké hoach ndm 2020 cia Céng ty, HPQT bdo cdo va xin y kién thong
qua Dai héi.

T/M. HOI DONG QUAN TRI

- Cé déng;
- Luu HPOT:

CHU TICH H.D.QT

Nyugin Pl Guiit
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TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQNG VA DOANH THU

Biéu sb: 1

Néim 2019
Don vi tinh: triéu déng
K& hoach niim 2019 Thue hién nim 2019
E W Tén céc cong trinh, dur 4n e e e . Ghi cha
Gi4 tri sén lwong | Gid tri doanh thu | Gi4 tri séin lwong | Gid tri doanh thu
I 2 3 4 5 4 9
1 [Nhiét dién Song Hau 1 - TCT 243 461 261.318 299.423 310.536
"2 [Nhiét dién Duyén Hai 3 MR 21.711 22761 27210 | 30.105 ]
3 [Nhiét dién Long Pha 1 ; i . 23727 ]
4 |Nhiét dién VT4 mé rong 19.132 55.938 1932 55.938 )
5 |Luyén ddng Lao Cai - G6i 09 125882 | 142.858 153.766 12413
6 |Thuy dién Nam Nghiép 1 35.777 29.705 41.380 74.510
7 |Thay dién H3i Xuan  46.533 30.860 36.450 36.439
$ |Thiy dién Thuong Kon Tum  66.282 80.625 86.352 70,189 F
9 |Hb chira nudc Ban Lai 47511 | 24.719 51.389 20.653
10 | Thiy 17 Tan My 37.976 23317 32.781 23.321
11 |Thiy dién Hudi Quéang g . N 4 57.926 | )
12 | Thay dién Lai Chau 1 . ; 103.302
13 [Xi mang Xun Thanh : s : 71.866
14 [Xi mang Tn Thing 153.697 157.851 153.697 185.038
15 |Cho thué Vin phong toa nha Lilama10 30,000 30.000 ©29.929 29.929
16 |Céc cong viec khéc 222.039 140.049 161.345 121.861 B
Téng cong 1.050.000 1.000.000 1.092.854 1.337.752

Ha Néi, ngay

thang nam 2020

CONG TY CO PHAN LILAMA10




TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET KE HOACH GIA TRI SAN LUQNG VA DOANH THU

s £
Biéu so: 2

Niim 2020
Dom vi tinh: triéu dong
TT Tén céc cong trinh, dy 4n Gi4 tri sdn hrong Gi4 trj doanh thu Ghi chui
1 2 3 4 3
| [ND Séng Hau - TCT 55.052 76.001
2 |EPC Thai xi - Nhiét dién Séng Hau 1 72.251 72.251
3 |Thity dién HAi Xun 26.378 61.654 i
4 |Hd chira nuéc Ban Lai 45.709 46.148 :
T Luyén ddng Lao Cai - g6i 08 190.234 124.647 B

6 |Cong trinh Ghi né xich dao 65.052 61.500 :
7 |TBA 500KV Déc Soi 63.383 70.383 o
8 |Dy én Thity lgi Céng Céi Lén . 196.469 192.617
9 |Dy 4n dap dang song Tra Khiic  213.576 143.181 Bl
10 Dy &n dép Binh Nguyén, Binh Phucc 17.280 14.688
11 |Nhiét dién Nghi Son 2 - TCT , 92277 64.594
12 |Loc héa diu Long Son - TCT 66.000 46200 |
13 |Ché tao GE - Loc diu Long Son 45.495 45.495 =
14 |Cho thué toa nha Lilamal0 30.000 30.000
15 |Céc cong viéc khac 17.842 30640 |

Téng cong 1.197.000 1.080.000

Ha Néi, ngay  thdng  nam 2020
CONG TY CO PHAN LILAMA10



TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 10

CHI TIET DANH MUC DU’ AN PAU TU KE HOACH NAM 2020

Bidu s6: 3

Domn vi tinh: Ty déng

Chii dhu |Dja dibm | KC- | NAnE t:jcyhiggn 5 = ;“"“h e 3
L L twr xéy dyng| HT lh:gtc 1 TMRE tir khdi Tong s6 :h: :lrn;“c . Vi Von ty cé N\gr:;nn o
cong nwée | ngoat | TOT™ khic

1 A B C D E 1 2 6 7 8 9 10 11 F

TONG CONG CHUNG Lilamal0 57,950 57,950 17,385| 40,565

Chuyén tiép ndm 2019 57,950 57,950 17,385| 40,565
1 ff,fﬂ“ﬁf va lap dat cAu gian cho bai tp két an\.:l "1:1? 3,000 3,000 0,900 2.100
2 |Cai tao, ning céip véin phong 1am viéc 03 thn Nri‘frif 0,500 0,500 0,150 0,350
3 |Xe nang ngudi dang cn (40-43m) (01 cdi) 2,800 2,800 0,840 1,960
4 |May phét dign 125 kvA (02 c4i) 1,000 1,000 0,300 0,700
5 |May doa giudmg chiu dai>10m 5,000 5,000 1,500 3,500
6 |Méy khoan dlu ddm CNC 3 diu, Max H900 2,500 2,500 0,750 1,750
7 |Néng cép phin mém SigmaNEST 0,200 0,200 0,060 0,140
8 |Méy khoan CNC 2 diu 2,500 2,500 0,750 1,750
9 |May dot coc f32mm 0,450 0,450 0,135 0,315
10 |Xe néng hang 10-15 tin 2,000 2,000 0,600 1,400
11 |May léc ton 4 truc 14,000 14,000 4,200 9,800
12 |May ép thity Iyc 1000 tén 3,800 3,800 1,140 2,660
13 |Méy tién ding ban 5,000 5,000 1,500 3,500
14 |May tién ngang 5,000 5,000 1,500 3,500
15 |May khac 10,200 10,200 3,060 7,140

Ha Ngi, ngay nam 2020

CONG TY CO PHAN LILAMA10
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Sé: 23 /LILAMA10/HPQT

10 d4 duge Cong ty TNHH Deloitte Viét Nam thue hign:

Ha Noi, ngay 27 thdng 3 ndam 2020

BAO CAO TAI CHINH TOM TAT PA PUQC KIEM TOAN NAM 2019

Kinh giri: PAT HQI PONG CO PONG THUONG NIEN NAM 2020
Ciin otr Béo céo tai chinh cho ky ké toan 01/01/2019 dén 31/12/2019 ctia Céng ty ¢d phin LILAMA

Céng ty cd phiin LILAMA 10 xin bdo cdo tai chinh tom tit nhw sau:
A.BANG CAN POI KE TOAN

Pon vi tinh: VND

STT NOI DUNG SO DU 31/12/2019 SO DU 31/12/2018
I |TAISAN NGAN HAN 980.428.136.628 951.938.524.551
1 |Tién va céc khoan twong duong tién 306.200.352.018 99.226.646.670
2 |Céc khoan phai thu ngén han 364.816.275.223 341.651.377.687
3 |Hang ton kho 303.577.448.484 498.250.703.680
4 |Tai san ngin han khéc 5.834.060.903 12.809.796.514
II |TAISAN DAIHAN 209.460.992.618 217.315.134.569
1 |Céc khoan phai thu dai han 0 2.255.000.000
2 |Tai san cb dinh 100.475.467.914 119.223.810.480
- T3i san ¢6 dinh hitu hinh 92.083.248.134 102.424.872.392
- Tai san cb dinh thué tai chinh 0 10.965.873.018
- Tai san ¢6 dinh v6 hinh 8.392.219.780 5.833.065.070
3 |Bét dng san dAu tu 65.541.266.459 69.555.530.464
4 |Tai san dé dang dai han 11.533.880.537 0
5 |DAu tur tai chinh dai han 28.280.793.625 26.280.793.625
6 |Taisan dai han khac 3.629.584.083 0|
I [TONG CONG TAISAN 1.189.889.129.246]  1.169.253.659.120]
IV |NQ PHAI TRA 945.156.803.584 929.129.159.737
1 |No ngin han 696.613.322.115 759.818.817.031
2 |No dai han 248.543.481.469 169.310.342.706
v |vON cHU SO HUU 244.732.325.662 240.124.499.383
1 |Vén chii s& hitu 244.732.325.662 240.124.499.383




STT NOQI DUNG SO DU 31/12/2019 SO DU 31/12/2018

- Vén g6p ctia chit s& hitu 98.900.000.000 98.900.000.000|

- Thiing du vén ¢ phin 5.000.000.000 5,000.000.000|

- Cb phiéu quy (2.023.313.414) (2.023.313.414)

- Quy dAu tir phat trién 109.745.767.264 107.416.913.879

- Quy khac thudc vén chii s& hiru 2.789.108.603 2.789.108.603

- Loi nhudn sau thué chua phén phéi 30.320.763.209 28.041.790.315

VI |TONG CONG NGUON VON 1.189.889.129.246 1.169.253.659.120
B. KET QUA KINH DOANH Don vi tinh: VND

STT CHI TIEU NAM 2019 NAM 2018

1 |Doanh thu bén hang va cung cép dich vu 1.337.752.424.222 1.094.643.137.277

2 |Céc khoan giam trir doanh thu 0 0l

3 ?fa“h thu thudn v bén hang v& cung cép dich 1.337.752.424.222|  1.094.643.137.277

| 4 |Gidvén hang bén 1.278.142.769.367 1.034.550.758.507
| s Lgi nhuén gdp v& bén hang va cung cép dich vu 59.609.654.855 60.092.378.770
6 |Doanh thu hoat ddng tai chinh 476.297.188 1.778.332.585

7 |Chi phf tai chinh 16.366.474.222 18.414.824.144

8 |Chi phf quan Iy doanh nghiép 25.082.709.471 21.249.076.588

9  |Lgi nhuén thuén tir hoat dong kinh doanh 18.636.768.350 22.206.810.623

10 |Thu nhap khac 3.680.122.829 1.857.359.995

11 |Chi phi khic 238.131.189 1.286.177.585
12 [Loi nhugn khac | 3.441.991.640 571.182.410
13 |Téng loi nhuan ké toan trude thué 22.078.759.990 22.777.993.033
14 |Thué thu nhap doanh nghiép 4.575.795.865 4,807.400.561
15 |Loinhuén sau thué thu nhap doanh nghiép 17.502.964.125 17.970.592.472
16 |Lai co ban trén cd phiéu 1.788 1.518

Trén ddy 14 B4o cdo tai chinh tém tit nim 2019 clia Céng ty ¢ phdn LILAMA 10. HDQT béo céo
va xin y kién théng qua Dai hoi.

Xin trén trong cam on!

> X
/9/ CONG TY
cO PHAN
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gay g
TO TRINH

(V/v: Phé duyét Bdo co tai chinh di dwoc kiém todn nim 2019)

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN NAM 2020
- Can cik Ludt Doanh nghiép s6 68/2014/QH13 da dwoe Qudc hdi mede Cong
hoa xé& héi chi nghia Viét Nam thong qua ngay 26/11/2014;
- Céin cir Piéu 1¢ Té chire va Hoat déng ciia Cong ty ¢6 phan LILAMA 10;

- Can cir Bdo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2019 da
dwgc kiém todn cia Cong ty c6 phdn LILAMA 10;

Béo cdo tal chinh cho nim tai chinh két thic ngdy 31/12/2019 clia Céng ty cb
phdn LILAMA 10 da duoc kiém toan bdi Céng ty TNHH Deloitte Viét Nam. Hoi
ddng quan tri Cong ty kinh trinh Dai hoi ddng cb déng thong qua ndi dung Béo cdo tai
chinh n&m 2019 & dugc kiém toan(Chi tiét kém theo).

Hoi ddng quén tri Cong ty béo céo va xin y kién thong qua ctia Dai hdi.
Xin trdn trong cam on!

TM. HOI PONG QUAN TRI
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CHU TICH H.D.Q.T

Npuyin Dits Duin
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S6: 25 /LILAMA10/HPQT

KE HOACH TAI CHINH, TIN DUNG NAM 2020

Kinh giti: PAI HOI PONG CO PONG THU'ONG NIEN NAM 2020

Ha Ngi, ngay 27 thdng 3 ndm 2020

Céng ty xin béo cdo trudce Pai hoi déng cb dong Ké hoach tai chinh, tin dung nim 2020 ctia Céng
ty cb phin LTLAMA 10 nhu sau:

S1T Nbi dung Pon vi Ké hoach 2020 Ghi chi
1 |Gia tri sén lugng Ty ddng 1.197,0
2 Doanh thu thuin Ty déng 1.080,0
3 |Loi nhuén truée thué Ty ddng 20,0
4 |Vbndidulg Ty ddng 98,9
5 |NOp ngén sich Nha nudce Ty dong 46,2
6 |Vayngin han, dai han Ty dong 827,6
7  |Han mirc bio ldnh ngan hang Ty déng 300,0
8  |Thunhép binh quan CBCNV/théng Triéu ddng 9,8
9 |Cétic % 8-10%

Trén ddy 1a K& hoach tai chinh, tin dung ndm 2020 cia Cong ty c6 phan LILAMA 10. HDQT béo
céo va xin y kién thong qua Dai hi.

Xin trian trong cam on!

CHUTICH HD.QT

Nyayin Diie Guirn
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S6: 26 /LILAMA10/HDQT Ha ndi, ngay 27 thang 3 nédm 2020

_ BAO CAO HOAT PONG CUA HQI DPONG QUAN TRI
CONG TY CP LILAMA 10 NAM 2019 - NHIEM VU NAM 2020

Kinh giti: PAT HOI PONG CO PONG THUONG NIEN NAM 2020

- Ludt doanh nghiép sé 68/2014/QH 13, ngéy 26 théng 11 nim 2014;
- Diéu I¢ T6 chirc va hoat déng ciia Céng ty ¢6 phan LILAMAI0;
- Nghi quyé! Dai hoi d(jng cé dong thuong nién nam 2019;

Thyee hign quyén han va nhiém vy ciia HDQT theo quy dinh cia Phép lugt, Diéu
1¢ Cong ty c6 phan LILAMA10, HPQT xin bdo cdo Pai hi déng cé déng thwong nién
nam 2020 vé két qud hoat déng ciia Hpi dong quan tri Céng ty nam 2019 va nhiém vu
nam 2020 nhir sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2019:

1. Hoat djpng cua HDQT :

S8 budi T 18
ST » ” hop y¢ 4
Thanh vién HPQT Chire vu : tham Ghi cha
L HDQT dw ho
tham dw v hop
1 Ong Nguyén Pirc Tuin Chu tich 40/40 100% | Chuyén trach
2 | Ong Ping Vin Long Thanh vién | 40/40 100% | Kiém TGP
3 | Ong Trinh Ngoc Tudn Hing | Thanhvién | 40/40 | 100% f‘é{n Ké todn
L wong
1‘ 4 | Ong Truong Thé Vinh Thanhvién | 40/40 100% | Kiém nhiém
5 | Ong Pham Khic Tuyén Thanh vién | 40/40 100% | Kiém nhi¢m

Nam 2019, HPQT d4 tién hanh 40 budi hop (trong d6 c6 06 budi hop tép trung)
hoach dinh k& hoach SXKD, kiém diém viéc thyc hién céc nghi quyét, quyét dinh cta
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HDQT, tai cac budi hop tit ca cac nodi dung dugc xem x€t mot cach khach quan, dan
chi, cin trong; xem xét, phé duyét cac d@ xuét, kién nghi cta Tf"mg Gi4dm déc.

- Céng tac chudn bi va td chirc Dai hdi ddng cb dong thudng nién nim 2019;
- Chi tra cd tirc nim 2018 bang tién, ty 1§ 10%;

- Lwa chon don vi kiém toan doc 1ap cho nam 2019;

- Cong bd thong tin theo quy dinh ciia phap luat;

- Thuc hién viéc thodi v6n thanh cong theo Pé 4n tai cdu triic va ning cao ning
lyre quén tri Cong ty dd dugec PHDCD 2019 théng qua;

- Xay dyng, sira ddi, b sung, c4c quy ché, quy dinh ctia Cong ty;
- B6 nhiém, bd nhiém lai va mi®m nhiém cén bd kip thoi, ding quy dinh cua phap
ludt va quy ché Céng ty;

- Kiém soét viéc diu tr vén vao Cong ty LILAMA Invest thong qua ngudi dai
dién;

- Phdi hop chit ché véi Tong Giam dbc dé giai quyét kip thoi cac kién nghi, d
xut hop 1y, cac van @& phét sinh thudc thdm quyén;

- Cong khai minh bach céc hoat dong SXKD, tao diéu kién thuan loi dé céc co
quan quén 1y Nha nuérc, cée ¢b dong va ngudi lao dong thuc hién tét duoc chirc ning
quén 1y, gidm sét, kiém tra d6i v6i Céng ty.

2. Hoat dpng gidm sdt doi véi BanTong Gidm doc:

Trong nam qua HDQT da thyc hién viéc gidm sat ddi v6i Tong gidm dbc qua cac
viéc chinh nhu sau:

a- Thyc hién Nghj quyét cia HDQT theo tirng quy vé c4c nghi quyét riéng.
b- Ky két va thyc hién cic hgp ddng kinh té thudc thAm quyén.

c- Bo céo va thuc hién ké hoach tai chinh, tin dung.

d- Giao khoan va tra lwong dbi véi ngudi lao dong.

e- Thyc hién va quyét todn céc dy 4n dau tu dugc phé duyét.

f- Thuc hién viéc chip hanh cic quy dinh cua phap lut, quy ché cia Cong ty
trong san xuét kinh doanh.

g- Thye hién nghia vu cia Cong ty v&i Nha nude, véi ngudi lao dong va véi cd
dong.
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h- C4c hoat dong gidm sat khéc theo quy dinh tai Diéu 1€, Quy ché ctia Cong ty.

* Panh gia Két qua hoat ddng quén 1y, diéu hanh ciia Téng giam ddc:

+ Nhin chung trong nim qua HDQT d4nh gi cao sw nd lyc, déng gbp ctia Tong
Giam dbc va BLD dé hoan thanh xuét sic nhiém vy SXKD ciia Cong ty.

+ Nam 2019 13 nim thi trudng xay lip c6 rt nhidu dién bién phirc tap, khé
ludmg, nhung véi sy quyét tim ciia Téng Gidm dbc va BLD da diéu hanh hoat dong ciia
Cong ty mot cach linh hoat, quyét ligt; sir dung nguf)n von ¢6 hiéu qua; hoan thanh
vuot mirc céc chi tiéu ké hoach chi yéu duge nghi quyét PHDCP théng qua; Béo toan
va phat trién von; Tudn tha cac quy dinh cta phép luat, didu 1€ va quy ché cia Cong ty.
3. Két qud chi dao thuwe hién nhiém vu SXKD nim 2019:

So v6i cac chi tiéu ké hoach SXKD nim 2019 dwgc Pai hdi ddng C§ dong théng
qua, Cong ty da thyc hi§n dat va vugt mire céc chi ti€u chi yéu (duoc chi tiét trong béo
céo két qua hoat dong SXKD ctia Céng ty nim 2019).

* Mot sb chi tiéu chi yéu:

Tr Chi tiéu Ponvi | Ké hoach | Thyc hién | Tilé thyc
2019 | N&#m2019 | hién /KH
2019
1 Gié tr] san xuét kinh Ty démg 1.050.0 1.092,8 104,0%
doanh :
2 | Doanh thu Ty ddng | 1.000,0 1.337,8 133,8%
3 | Lgi nhudn trude thué Ty dong | 20,0 28 110,5%
4 | Nop ngén séch Ty ddng | 48,8 54,6 111,9%
Thu nhap binh quin Trigu .
> | CBCNV/théng déng 83 e b

4. Ché af tién lwong, thit lao thyc hién nim 2019; K€ hoach nim 2020 ciia ¢4n bd
quén 1y, didu hanh Cdng ty (Hpi ddng qudn tri, Ban kiém sodt, Ban Téng Gidm dbc,
ké todn trudng):

4.1. Thuc hién va quyét ton tién hrong, tién thudng, thi lao ndm 2019:

Thue hién quy ché quan 1y, phan phéi tién lrong, thi lao, tidn thudng dbi véi
cén b quan 1y, didu hanh Céng ty ban hanh ngdy 25/10/2017 trén co s& Nghi dinh sb
53/2016/ND - CP ngay 13/6/2016 ctia Chinh pht, véi két qua quan 1y, diéu hanh cong
ty dat dugc, HDQT béo céo deé nghi Dai hgi phé duyét quyét todn tién luong, tién
thudng, thu lao ndm 2019 nhu sau:
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* Tién lwong:
Tién Iuong cia can bd quan Iy didu hanh Céng ty nam 2019 duge tam tng theo

quy dinh, s6 con lai duoc quyét toédn va chi trd sau khi dugc Pai hdi thong qua két qua

SXKD nam 2019.
.Chi tiét:
Chire thséi Chlginie
T’I Ho va tén Sarits lﬁmg Quy lwong | Pa tam irng | nghi thanh
Vi toan
viée

1| Neuyén Dirc Tuén Chitich |5 | 421.200.000 | 336.539.238 | 84.660.762
HDQT

2 | Dgng Van Lang TVEDQ, | . |312.000.000 | 250.706.560 | 61.293.440

' TGP
3 | Trinh Neoc Tuén Hing | — 2% | 12 | 252000.000 | 209.457.600 | 42.542.400
KTT

3 |Hgnylin Hokeg TBKS | 12 | 252.000.000 | 207.264.100 | 44.735.900

5 Vo Ping Giap PTGD 12 | 276.000.000 | 226.072.100 | 49.927.900

6 | Vi Duy Thém PIGD | 12 | 276.000.000 | 228.362.700 | 47.637.300

7 | Neuy&n Thé Trinh PIGD | 12 | 276.000.000 | 228.885.700 | 47.114.300

8 | B8 Van Thudng PTGD 08 | 184.000.000 | 141.288.381 | 42711.619

9 | Nguyén vit Xuan PIGD | 12 | 276.000.000 | 227.212.472 | 48.787.528
PTGD - Hueimg |

10 | Phu Van Viét 08 s
GD CN CN 10-1

i . PTGD- Hucng luwong

11 | Nguyén Dinh Tinh 12

GDb CN CN Son La
Cong: 2.525.200.000 | 2.055.788.851 469.411.149

* Thii lao: Cong ty da thuc hién chi tra tam tng tién thi lao cho thanh vién Hoi
ddng quan trj khoéng chuyén trach, Ban Kiém soat khong chuyén trach, thu ky HDQT
niim 2019 theo ding nghi quyét Pai hgi dong cb dong véi tdng thu lao nim 2019 nhu

sau:
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S6
m| mee | S | G |y | e
viéc toén
I |DingVanLong | TWHBQT | 15 | 84240.000 | 67.392.000 | 16.848.000
4 '}F{JEE Ngoc Tuan | TVHDQT | 1) | 04540000 | 67.392.000 | 16.848.000
3 | Truong Thé Vinh | TWHPQT | 15 | 84240000 | 67.392.000 | 16.848.000
4 |Pham Khéc Tuyén |TWHBQT | 15 | 84240000 | 67.392.000 | 16.848.000
A .. 12 | 50.400.000 | 40.320.000 | 10.080.000
b }fﬁ:ﬁ; iwn | EVEES 12 | 50400.000 | 40.320.000 | 10.080.000
EC L e 12 | 50.400.000 | 40.320.000 | 10.080.000
Tong chng: 488.160.000 | 390.528.000 | 97.632.000

4.2. K& hoach tién lwong, thi1 lao niim 2020:

a. Ké hoach tién lwong d6i v6i can bd quén ly, diéu hanh chuyén tréch duge xéc
dinh va tra lvong gén v6i céc chi tiéu san xut kinh doanh ké hoach so v6i thyc hién ciia
nam trude lién k&, hang thang c4n bd quéan 1y, didu hanh dugc tam thanh todn bing
80% ctia sb tién lwong théng; 20% con lai dugc quyét todn va chi tra khi c6 két qua
SXKD nim 2019 duge kidm todn va PHPCP thong qua (theo quy ché tién luong).

b. Thi lao dbi v&i can bd quan 1y khéng chuyén trach: Pugc trinh Dai hdi trong
béo céo thu lao HPQT, BKS, Thur ky nim 2019 va phurong an thu lao ném 2020; Theo
@6 cén by quan 1y khong chuyén trach duge tam (ng bing 80%; 20% cdn lai duge
quyét todn va chi tra khi ¢6 két qua san xuét kinh doanh nim 2020 theo quy ché
cua Cong ty.

c. Chi tiét x4c dinh quy tién luong va thi lao thuc hién nim 2020, kinh trinh Dai
hoi ddng ¢ dong giao HDQT thyc hién theo quy Quy ché tra lwong ctia Céng ty.

I1. PINH HUONG HOAT PONG CUA HPQT NAM 2020:

- Trién khai P& 4n t4i cAu tric va ning cao ning hyc quan tri Cong ty gdm ci ndi
dung dugc bd sung tai Dai hji déng cd d6ng thuwdng nién ndm 2020 (néu duoc Dai hoi
thong qua).

- Hoan thién co ché kiém tra, gidm sat cha HPQT, lap ké hoach, thye hién
chuong trinh gidm sat cia HDQT na&m 2020 vé viéc tudn thu céc ché do chinh sach cia
Nha nuée, Piéu 1€ ciia Cong ty ciing nhu cdc Nghi quyét, quyét dinh cta Pai hoi dong
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c6 dong va clia HDQT, gidm sat cong tic thuc hanh tiét kiém, phong chéng tham
nhiing, 1ang phi.

- Tiép tuc thuc hién tot cong tac quan tri Cong ty, trén co s& d6 tao diéu kién cho
viéc diéu hanh SXKD kip thoi, bam sét v6i tinh hinh thj trudng, dat hiéu luc, hiéu qua.

- Ra so4t sira ddi, bd sung va xdy dyng méi Quy ché phi hop v6i quy dinh cia
phép luat, dap (mg kip thdi yéu cdu ciia SXKD.

- Duy tri c6ng tc kiém tra, gidm sat viéc thyc hién céc quy ché da ban hanh, chi
dao soan thao dé ban hanh kip thdi quy ché quan Iy cin thiét. Xem xét céc kién nghi
ctia Téng Gidm débc, Ban kiém soét va cic b phéan quan ly khac @& c6 su didu chinh,
sira ddi, bd sung céc quy ché da ban hanh cho phi hop véi quy dinh ciia phap ludt va
dap g yéu cau ciia hoat déng SXKD.

- Tang cudng cdng tdc quén ly, gidm sat tai chinh, ning cao higu qua sir dung
von di d6i v6i viéc triét dé thuc hanh tiét kiém, thuc hién tiét giam chi phi trong san
xuét KD.

- Tiép tuc kién toan, ciing cb by may td chirc, chirc ning nhiém vu cac don vi
truc thudc cho phit hop véi tinh hinh thuc té.

- Dau tr hop 1y, c6 trong diém phi hop v6i ndng lyc tai chinh.

- Mic du HPQT Céng ty da chi dao quyét liét nhung viéc thodi vén du tu vao
Céng ty cd phan DPéu tir x4y dung LILAMA (LILAMA invest) chua thuc hién duge do
chua tim duge dbi tac dé thoai vén.

- Thay dbi phuong 4n dAu tr giai doan II Toa nha Lilama 10 dé I4p phwong 4n
dau tr méi.

- Bé co cdu thanh vién HPQT ciia Cong ty niém yét phai dam bao tdi thiéu 1/3
tong sb thanh vién HDQT la thanh vién doc 1ap (theo nghi dinh sé 71/2017/ND-CP
ngdy 06/6/2017 cta Chinh phi huéng din vé quan trj 4p dung ddi véi Cong ty Dai
ching). HDQT Cong ty c¢b phan Lilama 10 d4 c6 Thu ngd thdng bdo téi cac cb dong dé
kéu goi céc cb dong dé cir, (g cir; ddng thdi ciing nd Iuc tim kiém rng vién lam thanh
vién doc 1ap HPQT c6 du tiéu chuén phi hop v6i quy dinh tai khoan 2 Pidu 151 Luat
doanh nghiép sé 68/2014/QH13. Tuy nhién cho dén bay gid, Ban lanh dao Céng ty van
chua nhén dugc théng tin clia cic mg vién, vi vy Cong ty tiép tuc mong nhan dwgc
céc dé cir, img cir tir cac cb dong.

Trong trudng hop céc cb déng chua tim dugc Umg vién phu hop tai Pai hdi nay,
Ban lanh dao Cong ty va cac ¢ dong sé tiép tuc tim kiém (mg cir vién lam thanh vién
HDPQT doc 1ap. Khi c6 tmg vién dép tmg yéu ciu, HDQT Céng ty cam két s& td chirc
Pai hoi dong cb déng bt thuong dé cac cé dong tién hanh bau cir nham dam bao co
cdu HPQT dting theo quy dinh ctia phép Iuat hién hanh.
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III. KET LUAN:

Nim 2019, mac di kinh té trong nuée tiép tuc didn bién phirc tap, chinh séch cét
gidm dAu tr cong ciing nhu chinh sch tién té tht chit, thi truong truyén théng va 1a
thé manh ctia Céng ty gén nhu khéng con 13 cdc dy 4n thiy dién.

Tuy nhién bing sy ¢b géng nd Iyc ciia ban lanh dao, Céng ty da hoan thanh xuét
sic nhiém vu di dugc Pai hoi 2019 théng qua, d6 14 nhd vao sy nd lyc clia toan thé
ngudi lao dong trong Cong ty, syt chi dao diing din cia HDQT, céc gidi phép diéu hanh
nang ddng, kip thdi va hiéu qua clia Ban didu hanh, sy kiém soét tich cuc ctia Ban kiém
soat. Bén canh do ludn c6 phin déng gép vo cling quan trong 13 sy tin twéng, ludn déng
hanh va uing hé cia Quy vi cb déng vi vy Cong ty c¢b phén LILAMAI10 trong nhiéu
ndm qua d4 hoat déng 6n dinh va dat dugc nhimmg két qua kha quan.

Thay mit Ban lanh dao Cong ty, t6i xin trdn thanh cadm on sy déng gbp to 16n
cua Quy vi Cb dong trong nim qua va mong ludn nhén duge sy quan tam, tin tudng,
ddng hanh ciia Quy vi dé Cong ty C6 phan LILAMA 10 cta chiing ta vugt qua thach
thitc, khong ngimg phét trién n dinh va ludn hoan thanh tét nhiém vy cia Cé dong
giao pho.

Trén trong cam on!

T/M. HOI PONG QUAN TRI

Noi nhin:
- Quy C4 dong;
- Lwu HBQT.

CHUTICH H.D.QT

Npayin Dt Guir
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TONG CONG TY LAP MAY VIETNAM-CTCP ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 10 Poc lap - Tu do - Hanh phiic

Sb:27 /BC-LILAMA10-BKS Ha ndi, ngdy 27 thang 3 nim 2020

BAO CAO CUA BAN KIEM SOAT
TAT DAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Thuc hién quyén han, nhiém vu theo quy dinh ctia phdp lugt, Piéu l¢ Céng ty c6 phd;n
LILAMA 10, Quy ché t6 chirc va hoat déng ciia Ban Kiém sodt. Céin cir thuc té két qua hoat
déng san xudt kinh doanh va bdo cdo Téi chinh ciia Cng ty C6 phan LILAMA 10 ndm 2019
dd dupe kiém todn béi Cong ty TNHH Deloitte Viét Nam. Ban Kiém sodt tran trong bdo cdo
truée Pai héi dong cé dong mét s6 ni dung chil yéu sau:

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Tinh hinh chung:

Ban Kiém soat Cong ty cb phin LILAMA 10 hién ¢6 03 thanh vién (trong d6 ¢6 01 Kiém
so4t vién chuyén trach va 02 Kiém soét vién kiém nhiém):

- Ong Nguyén Hoang Ha - Kiém so4t vién chuyén trach, Trudng ban.
- Ong Piang Hao Quang - Kiém soét vién kiém nhiém.
- Ba Nguyén Thi Thu Phuong - Kiém soét vién kiém nhiém.

Ban Kiém soét hoat dong theo quy ché, tudn thi ding céc quy dinh tai Ludt Doanh
nghiép va Diéu 18 ctia Cong ty cb phén LILAMA 10.

2. Hoat ddng ciia Ban Kiém soat nim 2019:

Trong ndm 2019, Ban kiém so4t da thuc hién céc cong thc sau:

- Xem xét, danh gid bdo céo tai chinh ndm 2018 (da dugc kiém toan) cia Cong ty va lap
Béo co hoat dong ciia Ban kiém soat nam 2018 trinh Pai h¢i ddng cb déng Cong ty cb phén
LILAMA 10 théng qua ngay 20/04/2019;

- T4 chitc 13p ké hoach cong téc ndm 2019 cia Ban kiém soét va bam sét ké hoach cong
tac da 1ap @& trién khai thyc hién nhiém vy;

- T chirc 04 cudc hop Ban kidm so4t theo dinh k¥ dé phn cong cong téc giita céc Kiém
S04t vién; trao ddi, théng nhét céc ndi dung lién quan dén pham vi nhiém vy ctia Ban Kiém
soét, ddng thdi xem xét, ddnh gid béo cdo tai chinh quy va nim 2019 ciia Cong ty;
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- T4 chirc gidm sat, xem xét tinh phit hop tai c4c quyét dinh ciia HDQT, Ban Téng gism
ddc trong cdng tic quan 1y, didu hanh va viéc thyc hién céc nghj quyét, quyét dinh cua Pai
hoi dong cb déng, HDQT Céng ty trong nim 2019;

- Giam sat viéc thyc thi, cdng bd théng tin ciia Cong ty theo ding quy dinh ciia Tujt
chimg khodn va céc van ban phdap luét lién quan;

- Tham dy céc cude hop HDQT, cudc hop giao ban clia Cong ty dé ndm bét théng tin vé
cdng tac quén trj didu hanh cia HDQT, Ban Tdng giam déc ciing nhu tinh hinh két qua hoat
dong, tinh hinh tai chinh ctia Céng ty;

- Tham gia déng gop y kién trong viéc sira ddi va ban hanh mot sb quy ché noi bd cua
Cong ty;

- Tiép tuc tham gia gidm sat viéc thyc hién D& 4n tai chu tric ciia Céng ty theo ding
Nghi quyét ctia Dai hoi ddng cb dong da phé duyét;

- Tham gia céc doan cong tic ciia Cong ty tai cdc cong trinh nhdm ndm bét nhimg thuén
1¢1, khé khin va tinh hinh thi cong thye té;

- Tham dy céc 16p ddo tao vé chuyén mén, nghiép vu do cac co quan, don vi quan ly Nha
nuée td chirc;

- Thye hién céc bao cdo giam sat dinh ky theo ding quy dinh.

3. Luwong va thil lao ciia cic Kiém soat vién nim 2019:

Viéc chi tra lrong va thi lao cho cic Kiém so4t vién nam 2019 da duge Céong ty thuc
hién theo ding Nghi quyét Dai hoi dong cb doéng thudng nién ngay 20/04/2019 va céc vin
ban phap lut hién hanh:

- Truéng Ban kiém soét chuyén tréch dugc tra luong theo quy ché vé tién luong, thi lao,
tién thudng ctia Ngudi quén 1y Cong ty. Chi tiét luvong thyc hién nam 2019 nhu sau:

TZ . A
, ongtien lwomg | chi tra .
TT Ho tén Chire vu DHDCD duyét 5 Ghi chi
2 (dong)
(dong)
1 | Nguyén Hoang Ha Trudng BKS 252.000.000| 207.264.100
Tong cing 252.000.000| 207.264.100

- Kiém soét vién kiém nhiém dugc tra thi lao biing 20% miic luong ciia Ké toén trudng.
Chi tiét thu lao thyc hién nam 2019

nhu sau:
Tﬁng tién lrong .
" ] | Pachitra
TT Ho tén Chire vu DHDCD duyét 5 Ghi cha
A (dong)
(dong)

1 | Bing Hao Quang KSV 50.400.000 | 40.320.000
2 | Nguyén Thj Thu Phuong |  KSV 50.400.000 | 40.320.000
Tong cng 100.800.000 | 80.640.000
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II. PANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM
2019

1. Tinh hinh thuc hién ké hoach SXKD nim 2019:

Nam 2019, trong bdi canh vin con nhiéu khé khin, thach thirc, dic biét 14 tac dong, anh
hudng 161 cta tinh hinh kinh té thé gidi, khu vyre va thién tai, dich bénh. Bing sy nd lyc, cb
ging rit 16n cling sy doan két ndi by ctia tap thé Ban 1anh dao va toan thé cén bd, nhén vién,
ngudi lao ddng, Céng ty cd phén Lilama 10 d4 hoan thanh xuét séc nhiém vu san xuét kinh
doanh: Céc chi tiéu doanh thu, 1gi nhuin déu hoan thanh va vugt mitc ké hoach do Pai hoi
ddng cd dong giao. Pam bao viéc 1am va thu nhép 6n dinh cho ngudi lao dong trong Cong

ty.
Céc chi tiéu két qua SXKD nam 2019 ctia Cong ty ¢ phan LILAMA 10 nhu sau:
. : - Ty & %
TT Chi tiéu Ponvi | Kéhoach | Thuec hién
| soKH
1 | Doanh thu thun Ty VNP 1.000 1.337.8| 133,8%
2 | Loi nhudn trude thué Ty VND 20,00 22,1  110,5%
3 | Nop ngén sach Ty VND 48,80 54,6 111,9%
Ty suat lgi nhudn trud
4 |50 FUBE BE SOUIER SRS g 2,0 1,7 85%
thué/doanh thu
Ty sudt loi nhudn trué
y, || R SR R | i 20,2 23| 1104%
thué/von diéu 1€
Ty 18 ¢b tic % 8+10| Trinh DPHDCD
TN binh quinngudi LD | Tr.d/théng 8,5 98| 1152%
2. Tinh hinh thue hién ké hoach diu tw niim 2019:
Pon vi: ty dong
; Ghi
STT TEN DU AN Nim 2019 -
chu
kg | e | oimr
hién
Tdng cOng A+B: 1053 | 18,06 | 172%
A | Céc dw 4n chuyén tiép 63,15 14,36| 22,7%
I | Dw dn, hang muc xdy lip 19,8 12,2
Xay dyng xudng gia cong ché tao thiét
bi, 1&p cau tryc cd tai trong>=30 tin- 15,0 11,5
Nha may Hai ]?U:Ung
Xay dung va 18p dit cu gian cho bi tap 3.0
két déng kién- Nha méay Hai Duong ’
Xay dung hé théng xir ly nude thai sinh 0,5
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Ghi

STT TEN DU AN Niim 2019 b5
chi
hoat 15m3/ngay dém- Nha may Hai
Duong
Xay dumng kho chira chét thai nguy hai- 0.3
Nha may Hai Duong :
X4y dung hé théng phong chéy chita
chéy cho toan b nha may- Nha may Hai 0,2 0,7
Duong
Cai tao, nang cdp xudng phun mat va -
son- Nha mdy Hai Duong ;
Cai tao, nang cap van phong lam vige 03 05
tang- Nha may Hai Duong ’
II | Dy én mua sdm mdy méc, thiét b 43,35 2,16
Xe ning ngudi dang can (40-43m) (01
: 2,8
cai)
Tram bién 4p 630 kvA (02 tram) 3.4 0,49
May phat di¢n 125 kvA (02 cai) 1,0
Xe & t& du lich 7-16 chd (01 céi) 1,5 1,15
Cau truc 10 - 15 T, 24m (02 céi) 2,0 0,52
May phay givdng loai lén L 6m 4,8
B may cit CNC laser céng suat nguon 5.0
4KW ’
Méy doa giudng chiéu dai >10m 5,0
Méy khoan dau dam CNC 3 diu, Max -
H900 .
Nang cip phin mém SigmaNEST 0,2
May khoan CNC 2 diu 2,5
May d6t cée f 32mm 0,45
Xe nang hang 10-15 tin 2,0
M4y khéc 10,2
Dy an phat sinh trong nim 42,15 3,7 8,8%
I | Dy dn, hgng muc xiy lip 1,89
D0 bé tong san bai (42x100x0,3) m- Nha e
may Hai Duong ¢
I | Dy dn mua sim mdy méc, thiét b 40,26 3.7
1 | Méy ép thity liuc 1000 tén 3,8
) Cong truc 2‘d'5m 15 tin, LK
28m/7,5+1,4, chidu cao ning: 12m 16| 053
Cau tryc 5 tan LK 11m, chiéu cao nang:
3| 10m (02 cti) 06| 0,19
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STT TEN DU AN Nim 2019 Gh,i
chua
May chén t6n 600 tdn x 6m 5,65 1,52
I(\%I;)Zf (;lg;l?d.; Og?:llri,) duong kinh doa tir 0.46 0,45
g(?sio ;};nan + Ludi chin t6n V235 x 0,65 031
May tién dirmg ban 5,0
May tién ngang 5,0
May cét ton 3,5
May 16c tén 4 truc 14,0
Phin mém méy tinh 0,5
Kich thiy lyc 4 than 800T 0,14
Méy cét, may vt mép 0,16

3. Tinh hinh tai chinh nim 2019:

Theo ¥ kién ciia Ban kiém so4t, s liéu trén Béo céo tai chinh nam 2019 dugc kiém todn
bé&i Cong ty TNHH Deloitte Vigt Nam d& phan 4nh trung thyc va hop 1y trén cdc khia canh
trong yéu tinh hinh tai chinh ctia Céng ty, cling nhur két qué hoat dong SXKD va ludng luu
chuyén tién & cho nim tai chinh két thic ngay 31/12/2019, phit hop véi cac chudn myc, ché
5 ké toan Viét Nam hién hanh va c4c quy dinh phép luat lién quan.

3.1. Bing cén dbi ké todn

Bon vj tinh:déng
% Tang
KHOAN MUC Tai 31/12/2019 Tai 31/12/2018 | (+), gidm

)

L. TONG TAI SAN 1.189.889.129.246| 1.169.253.659.120 +1,8
1. Tai sdn ngin han 980.428.136.628|  951.938.524.551 +3,0
- Tién va céc khoan twong duong tién|  306.200.352.018 99.226.646.670|  +208,6
- Céc khodn phai thu ngén han 364.816.275.223| 341.651.377.687 +6,8
+ Phdi thu ngdn han khdch hang 340.105.329.624|  309.397.286.935 +9,9
+ Trd trude cho ngudi bin ngdn han 60.841.043.038|  66.140.255.680 -8,0
- Hang ton kho 303.577.448.484| 498.250.703.680|  -39,1
+ Chi phi SXKD do dang 300.276.901.994|  495.749.782.892 -394
- Tai sin ngén han khéc 5.834.060.903|  12.809.796.514|  -54,5
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% Tiin
KHOAN MUC Tai 31/12/2019 Tai 31/12/2018 | (+), gifui
)
2. Taisan dai han 209.460.992.618| 217.315.134.569 -3,6
- Céc khoan phai thu dai han 2.255.000.000
- Tai sén c6 dinh 100.475.467.914|  119.223.810.480 57
- Bt dong sén déu tu 65.541.266.459 69.555.530.464 -5,8
- Tai san do dang dai han 11.533.880.537
- Dau tur tai chinh dai han 28.280.793.625 26.280.793.625 +7,6
- Tai san dai han khéc 3.629.584.083
IL TONG NGUON VON 1.189.889.129.246 | 1.169.253.659.120 +1,8
1. No phii tra 945.156.803.584|  929.129.159.737 +1,7
- No ngén han 696.613.322.115|  759.818.817.031 -8,3
+ Vayvano thué tai chinhngdnhan | 130,721.103.774|  225.321.996.033|  -46.4
+ Phdi trd nguoi bdn ngan han 143.691.980.285|  188.775.129.470 -23,9
+ Ngui mua trd tién truee ngdn han | 310.228.769.155|  238.022.490.759 +30,3
+ Phai trda nguwoi LD 14.856.669.481 28.376.788.147 -47,6
- No dai han 248.543.481.469|  169.310.342.706 -46,8
+ Ngudi mua trd tién trude déi han 160.488.657.474|  92.681.490.697|  +73.2
+ Vay va ng thué tai chinh dai han
+ DT chua thye hién dai han 53.427.061.306|  54.829.960.070 -2,6
2. Vén Chii s¢ hiru 244.732.325.662|  240.124.499.383 +1,9
Von chi sé hiru 244.732.325.662|  240.124.499.383 +1,9
- Ngudn kinh phi va quy khéc 0 0
3.2. Bdo cdo két qua hoat dpng kinh doanh
Don vj tinh: dong
% Tiang
CHI TIEU Niim 2019 Nim 2018 (+)s
gidm (-)
1. Doanh thu thuan 1.337.752.424.222| 1.094.643.137.277| +222
2. Gi von hang ban 1.278.142.769.367| 1.034.550.758.507|  +23.5
3. Loi nhuén gop 59.609.654.855 60.092.378.770 -0,8
4. Chi phi tai chinh 16.366.474.222 18.414.824.144 111
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5. Chi phi quan ly doanh nghiép 25.082.709.471 21.249.076.588|  +18,0
6. Loi nhuén thuén hoat dgng KD 18.636.768.350 22.206.810.623|  -16,1
7. Loi nhuén khac 3.441,991.640 571.182.410| +502,6
8. Tong lgi nhuan truée thué 22.078.759.990 22.777.993.033 3.1

3.3. Bdo cdo thay dbi co cdu Vén Diéu I¢ va Vén ddu tu

Theo Gidy chimg nhén ding ky kinh doanh thay dbi 1an 10 ngay 21 thang 9 nim 2016,
vén du tur va vén diéu 18 cua Cong ty déu 1a 98.900.000.000 VND. Tai ngay 31/12/2019,
vén didu 18 da duoc cac cb dong gbp di va cb sy thay ddi co cdu vén nhu sau:

Don vi tinh: dong

Vén da gop
cO PONG an TAE
31/12/2019 31/12/2018

% %

Tong cong ty LAp may Viét Nam- CTCP | 35.604.000.000| 36 | 50.490.000.000f 51

Céc cd dong khac 62.296.000.000| 63 | 47.410.000.000( 48

C4 phiéu quy 1.000.000.000| 1 1.000.000.000| 1
Téng cdng 98.900.000.000( 100 | 98.900.000.000| 100

3.4, Ddnh gid tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2019:

Nim 2019, két qua SXKD ctia Cong ty cb phin Lilama 10 tiép tuc duy tri duge két qua
kha tdt, cac chi tiéu thyuc hién d&u hoan thanh va vurot mirc so v6i ké hoach d duge PHDCD
thong qua, dam bao ty 1€ chia cb tic, dap img duge sy ky vong clia céc cb dong:

- Doanh thu thudn nim 2019 ctia Céng ty 13 1.337 ty ddng dat 133,8% ké hoach.

- Loi nhuén trude thué 12 22,1 ty ddng dat 110,5% ké hoach.

- Vén chi sé hitw/Vén diéu 18 13 2,47 14n: cho thdy hiéu qua SXKD ctia Cong ty dugc
duy tri va ting trudng qua cic nam.

- No phai tr&/Vén chii s& hiru 14 3,86 l4n: (ty 1é trong dwong so voi nidm 2018). Tuy
nhién ty 1€ ndy c6 thé kiém soét do co cdu ngudn vén phyc vy SXKD ctia Cong ty chit yéu 1a
céc khodn tam tng tir khéch hang chiém téi ~50% tdng ng phai tra. Mat khéc, trong tong sb
ng phai tra chi c6 120,7 ty ddng ng vay phai tinh 13i, twong dwong 0,49 14n so v6i vén chi s&
hiru.
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- Chi phi 1ai vay 14 15,5 ty déng (bing 1,16% doanh thu) dugc dénh gi4 1 kh4 thip cho
théy Cong ty dang sur dung hiéu qua céc ngui“m von khac; chi phi QLDN ting 18% so véi
cung ky ndm 2018 1a do trong nim Cong ty trich 14p thém khoan du phong phai thu khé doi
cua mt sd cong trinh da qué thdi han thanh to4n nhim dam bao an toan tai chinh.

- Loi nhuén gdp/Doanh thu 1a 4,45% giam nhe so voi ty 1& nay clia nim 2018: Céng ty
cén chd y hon nita trong tiét giam c4c chi phi SXKD, dic biét 1a chi phi nhén cdng. Cin c6
cac bién phap thic déy tdng ning suét lao dong.

- Lgi nhun trude thué/vén diéu 18 ciia Cong ty dat 22,3%; Loi nhudn trude thué/vén chi
s& hiru dat 9,0%. Trong t6ng s6 loi nhuén trude thué cua Céng ty c6 1,35 ty thu dugc tir
nhwong bén, thanh 1y tai san, vat tu va cong cu dyung cu khéng cin ding va 2,33 ty sé dy
phong bao hanh cong trinh dugc hoan nhép va cac khoan khéc.

- Céc khoan phai thu ngin han va dai han ctia Cong ty 12 364,8 ty ddng, trong d6 phai thu
ngén han khéch hang 1a 340,1 ty ddng, chiém 25,4% doanh thu ciing ky. Tuy nhién trong sé
ndy ¢6 37,46 ty dong 14 cac khoan ng phai thu da qué han. Céng ty cin ting cudng cdng téc
quén Iy ng, theo ddi, don ddc @& tranh phét sinh thém cac khoan ng xdu. Pdng thi tidp tuc
danh gi4, phén loai va trich 14p dy phong theo quy dinh.

- Hang ton kho 12 303,5 tj ddng, trong d6 chi phi SXKD d& dang 12 300,2 ty ddng: Céng
ty cén tich cuc cong téc nghiém thu, thanh quyét toan dé thu hdi, gidm gi4 tri hang tdn kho.
Ddng thdi, ra soat phan b chi phi kip thasi va ddy di, x4c dinh chinh xéc khéi luong d dang
nhim gidm thidu rii ro mét can déi tai céc cong trinh.

- Lugng tién, c4c khodn turong duong tién cudi ky 1a 306,2 ty ddng.

Trong ndm 2019, Céng ty ciing ¢4 diu chinh hdi té sé lidu trén béo céo tai chinh nim
2018 theo théng bio ctia KTNN sé 1090/TB-KTNN ngay 20/12/2019. Theo do, tai ngay
31/12/2018, mét sd chi tiéu tai chinh nim 2018 da c6 sy thay dbi (Chi tiét theo béo céo Tai
chinh dd dugc HPQT trinh bay).

IIL. NHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HOI
PONG QUAN TRI, TONG GIAM POC

1. Céng tac quan tri, diéu hanh ciia Hji déng quan tri, Téng gidm ddc

Hbi ddng quin tri:

Trong nam 2019, HPQT di thyc hién 40 cudc hop, trong d6 c6 06 cugc hop tép trung
va 34 cudc hop bing hinh thirc 14y ¥ kién bing vin ban nhim kiém diém, d4nh gi4 tinh hinh
san xuét kinh doanh cia Cong ty, viéc thyre hién cdc nghi quyét, quyét dinh ciia Pai hdi dong

Trang 8/12



cd d6ng va HDQT. Theo d6, nhitng ndi dung chinh d& duge HDQT chi dao va gidm sat thye
hién nhur sau:

- D4 chi dao viéc hoan thanh, ndp va cong bd thong tin ding thdi han Béo céo thudng
nién, Bdo céo tai chinh da dugc kiém todn va céc bdo cdo, cong bb théng tin khac theo quy
dinh ctia phédp luéat hi¢n hanh;

- Da chi dao Céng ty t chirc thanh céng Dai hdi ddng cb dong thudng nién ndm 2019
vio ngay 20/04/2019;

- D chi dao viéc phén chia lgi nhuén va chi tra cb tirc nim 2018 (ty 1§ 10% béng tién);

- Tiép tuc chi dao thyc hién D& 4n t&i céu tric, trong d6 d& hoan thanh vie thodi vén
Nha nuée tai Cong ty theo diing Nghi quyét Dai hoi dong cb dong da thong qua;

- P4 chi dao va quyét dinh lyra chon Céng ty TNHH Deloitte Viét Nam 12 don vi kiém
toan doc 14p thuc hién kiém toan béo cdo tai chinh nam 2019;

- Chi dao sét sao va quyét liét trong viéc tim kiém déi tac dé thodi vén ddu tu cta
Lilama 10 tai Céng ty Lilama Invest, tuy nhién van chua dat dugc két qua nhu mong muén
do céc nguyén nhén khéch quan khic nhau;

- D4 chi dao cong téc ra soat cic quy ché, quy dinh khong con phit hop; ban hanh méi
va stra ddi, bd sung mot sb quy ché ndi by clia Cong ty;

- Da phéi hop chit ché véi Téng gidm ddc trong viéc gidi quyét cdc vén dé vé nhén sy
ciing nhu céc giai phép thic dy san xuét kinh doanh thudc thAm quyén ctia HDQT;

Nhin chung, HDQT Cong ty di thyuc hién t6t vai trd quan 1y va gidm sét todn dién céc
miit hoat @6ng san xuit kinh doanh ciia Céng ty. C4c Nghj quyét, quyét dinh cia HDQT ban
hanh dung trinh ty, dGng thAm quyén, di dwa ra duge dinh hudng ding dén, cdc gii phap
phtt hop va kip thdi, ddng thdi ddm bao tinh minh bach, tao diéu kién thudn loi ¢é cb déng
va che nha diu tu cling nhu céc co quan quan 1y cé thé thyc hién tét duge chirc ning gidm
sét, thanh tra kiém sodt, do d6 Céng ty di hoan thanh céc chi tiéu ké hoach ma Pai hoi dong
cb déng giao.

Céc cudc hop HPQT déu c6 Bién ban hop va Nghi quyét ctia HDQT lam co sé cho Ban
TGP trién khai thuc hién.

Tong gidm dbc:

Hoat dong ctia Cong ty trong nim 2019 d3 dwgc TGP chi dao, didu hanh va trién khai
thuc hi¢n trén co s& Nghi quyét, Quyét dinh ctia Pai hoi dong cb dong, HDQT va Diéu 1&
Cong ty. Theo do:

- Di chi dao, t6 chic thyc hién céc giai phdp theo diing chirc ning, nhidm vy nhdm hoan

thanh ké hoach SXKD théng, quy, nim ma Nghi quyét Dai hdi ddng c¢b dong va HDQT da
thong qua;
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- b tich cyc trong cong téc tiép thi, tim kiém viéc lam d& dam bao san luong cia nim
2019 va cac nam tiép theo;

- P chi dao thyc hién quyét liét cong tic giao khoan, néng cao nang suit lao dong, td
chire thi cdng céc cong trinh ddm bao tién 9, chét luong;

- P4 chi dao trién khai thuc hién viéc ban hanh médi va sta dbi, bd sung mot sb quy ché
ndi by cua Cong ty theo Nghi quyét cia PHPCP va HPQT;

- 4 chi dao, t6 chirc cdng tac 1ap béo cdo tai chinh, quyét liét trong quan 1y va thu hdi
vén; tiép tuc dénh gia, trich 1ap du phong va xir Iy ng theo quy dinh;

- D4 chi dao Quan Iy va sir dung c6 hiéu qua céc tai san clia Cong ty, phdi két hop véi
che td chire doan thé trong Cong ty dam bao céc ché o, chinh séch cho ngudi lao dong;

- D4 thyc hién diy du cic béo céo, kién nghi ciia cac co quan quan 1y Nha nuéc nhu
kiém todn Nha nuée, co quan thué ciing nhu ctia ¢ déng Téng cong ty Lilama.

Nhin chung, TGP va Ban lanh dao trong nim 2019 d rét nd lyc diéu hanh cc hoat
dong ciia Cong ty thuc sy hiéu qua, dim bao tuén thi cdc quy dinh ctia phép luat, Didu 1¢ va
quy ché, qua d6 hoan thanh xut s&c nhiém vy sin xuét kinh doanh ctia Céng ty

Quan h¢ phéi hgp hoat djng giira Hi ddng quan tri, Ban Téng giam dbc véi Ban
kiém soat

HDQT va Ban TGP Céng ty da phéi hop chit ché va tao diéu kién cho Ban kidm soat
trong qua trinh thyc hién nhiém vy kiém soat tai Céng ty theo quy dinh. HPQT, Ban TGD
va cdc can b quéan 1y dd nhiét tinh cung cép théng tin lién quan ddy di, rd rang theo yéu ciu
kiém soat.

Ban kiém so4t dugc mdi tham duy cac phién hop thudong ky cia HPQT, cédc cudc hop
giao ban tudn, quy ctia Cong ty va tham gia déng gép ¥ kién tai cac cudc hop nay.

Trong nam 2019, Ban kiém so4t khong nhan dugc ¥ kién nao cua céc cb dong lién quan
dén viéc quan ly, didu hanh Céng ty ciia HDQT va Ban TGD.

2. Kién nghj ciia Ban kiém soat d6i véi Hoi ddng quin tri, Ban Téng gidm déc

Nhén dinh kinh t& nam 2020 s& c6 nhiéu dién bién kho ludng, thi trudmg cong viéc ngay
cang han hep va nhiéu sy canh tranh cao. Do do, dé nghi HPQT va Ban TGD chi dao:

- Tiép tuc duy tri tinh én dinh va gia ting hiéu qua c4c thé manh san xuét kinh doanh loi
thé ctia Cong ty;
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- Pam bao chéit lugng, tién dd thi cong céc cong trinh, cing b ving chéc thwong hiéu
Lilama 10 déi v6i c4c cht dAu tu va d6i téc kinh doanh;

- Nang cao trinh d9, ning lyc thi cong va chét lugng ngudn nhan Iyc, cb cic ché d6 hop
ly déi véi ngudi lao ddng d ho thyc sy yén tdm 1am viéc va céng hién cho Céng ty;

- Tiép tuc hoan thién céc co ché, chinh sach trén co s& bam sat céc quy dinh cta phép
ludt nhim thic dAy ting ning sudt lao ddng, tiét kiém chi phi tao higu qua hon nita trong
SXKD va ning cao ning lyc canh tranh trén thi trudng;

- Tich cye tim kiém cac co hoi, tiép can céc dbi tac, chu ddu tu d€ tiép thj tao cong &n
viéc 1am cho ngudi lao dong, tuy nhi€n cling can luu ¥ phéan tich k§ ludng thi trudng, ddi tac
kinth doanh tranh riii ro 1am khéng thu hdi dugc vén;

- Tép trung ddy manh cdng téc thanh, quyét todn ddi véi cdc cong trinh dy 4n hoan
thanh hoic dang & giai doan cudi. Ra soét, kiém tra khéi lwgng va chi phi do dang dam bao
chinh xéc, dy du, tranh rui ro tiém &n; Ddng thoi ra soédt k§ ludng cong téc tdp hop hoéa don,
chimg tir diing ky han, hop 1¢ tranh nhimg trudmg hep bj phat bdi céc co quan quén ly Nha
nudc;

- Cht trong cdng tac thu hdi ng, dic biét 12 céc khoan cong ng kéo dai, ng qua han,
Thudng xuyén ra soat, dbi chiéu, phin logi va danh gié chi tiét cong ng phai thu, phai trd;
trich ldp du phong phai thu theo quy dinh nhim han ché i ro;

- Tiép tuc thuc hién d& 4n tai cdu tric doanh nghiép va kip thdi didu chinh, bd sung cho
phit hop. Tich cyc tim kiém déi tac dé thoéi vén diu tu cia Céng ty tai Cong ty cd phan dau
tur xdy dung LILAMA (Lilama Invest). Cén c@ tinh hinh SXKD cta Lilama Invest, xem xét
trich 14p du phong cho khoan dau tu nay theo ding céc quy dinh ctia phap ludt vao thdi diém
thich hop (néu du didu kién).

IV. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT.

Trong nam 2020 Ban kiém soét s& tiép tuc tién hanh cong tac kiém soét dinh ky theo quy
dinh, cy thé:

- Kiém tra Bdo céo tai chinh dinh ky hang quy va nam cta Cong ty;

- Dénh gié tinh hinh thyc hién cdc nghi quyét, quyét dinh cua Pai hoi df‘mg cb dong,
HDQT;

- Kiém tra tinh hinh thyc hién ké hoach SXKD hang quy va nam ctia Cong ty;
- Pénh gi4 cOng tac quan trj, diéu hanh cia HDQT, Ban TGD;

Trong qué trinh thyc hién nhiém vy, Ban kiém so4t c6 thé kiém tra thém mot sé vin &
thudc chirc ning, nhiém vu clia Ban kiém sodt tiy tinh hinh cu thé.

Trang 11/12



Ban kiém soét ciing x4y dyng ké hoach cho céc thanh vién Ban kiém so4t dugc tham gia
dly di céc khoa hoc, tép hufn ning cao nghigp vy, chuyén mén ciia Kiém so4t vién.

Trén day 12 Béo cdo hoat ddng nim 2019 va ké hoach cdng téc nim 2020 ctia Ban kidm
soat trinh Pai h{i ddng cb déng Cong ty cd phin Lilama 10.
Xin trdn trong cdm on!

TM. BAN KIEM SOAT
Noinhén: TRUONG BAN
- Dai hji déng cé déng L10;
- Hpi dong qudn tri L10;
- Téng giém dée L10;
- Cde Kiém sodt vién;
- Lwu: BKS, VT.

Nguyén Hoang Ha
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Sé: 28 /LILAMA10/HDQT Ha No¢i, ngdy 27 théng 3 ndm 2020
TO TRINH

(V/v: Lya chen don vi kiém todn b4o céo tai chinh nim 2020)

Kinh giri: PAT HQI PONG CO PONG THUONG NIEN NAM 2020

- Cén cir Danh sdch Céng ty kiém todn va kiém todn vién dugc chdp thudn kiém
todn cho don vi ¢é lgi ich cong chiing thugc linh vue chig khodn ndm 2020 cua Uy ban
Chitng khodn Nha nudc;

- Can cit Piéu 1¢ T6 chirc va Hoat dong ctia Cng ty cé phan LILAMA 10;

Pé phyc vu cho céng téc kiém todn Béo cdo tai chinh nim 2020 ctia Cong ty cb
phin LILAMA 10 theo quy dinh ctia phap ludt va Diéu 18 ciia Cong ty, viéc lwa chon don
vi kiém todn doc 14p phai théa man céc diéu kién sau:

- La don vj dugc Uy ban Ching khoén Nha nuéc chép thusn kiém todn cho don vi
¢6 lgi ich cong ching thude linh vue chirng khoén ndm 2020.

- La don vi ¢6 uy tin, kinh nghiém trong linh vwc kiém todn va tw vén tai chinh,
chi phi hop 1y, tiét kiém.

Nhim lya chon cong ty kiém toan dédp tng nhitng yéu cdu trén, Hoi ddng quan tri
Cong ty kinh trinh Dai hdi ddng cb déng tiy quyén cho Hoi ddng quan trj lwa chon mdt
trong cac don vi kiém todn doc lap dudi ddy @& thyc hién viéc kiém toén bdo céo tai
chinh ndm 2020 cta Cong ty:

1. Cong ty TNHH Deloitte Viét Nam
2. Cong ty TNHH Kiém toan va Tu vén UHY

Hoi ddng quén trj Cong ty béo cdo va xin y kién thong qua ciaDai hoi.

Xin tran trong cam on!




DANH SACH CONG TY KIEM TOAN VA KIEM TOAN VIEN pUQC
CHAP THUAN KIEM TOAN CHO PON V] CO LOT iCH CONG CHUNG
THUQC LINH VU'C CHUNG KHOAN NAM 2020

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM (VAE)

CONG TY TNHH DELOITTE VIET NAM (DELOITTE)

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM

TOAN NAM VIET (AASCN)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH PWC (VIET NAM) - PWC

CONG TY TNHH KIEM TOAN & TU VAN RSM VIET NAM (RSM)

CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

10. CONG TY TNHH PKF VIET NAM (PKF)

11. CONG TY TNHH KIEM TOAN VACO (VACO)

12. CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN PHiA NAM

13. CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET

14.CONG TY TNHH KIEM TOAN TTP

15.CONG TY TNHH KIEM TOAN BDO

16.CONG TY TNHH GRANT THORNTON (VIET NAM) _ GT

17.CONG TY TNHH HANG KIEM TOAN AASC (AASC)

18.CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

19.CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

20.CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC THANH PHO HO
CHI MINH (AISC)

21.CONG TY TNHH KIEM TOAN AN VIET (AN VIET)

22.CONG TY TNHH KIEM TOAN — TU VAN PAT VIET (VIETLAND)

23.CONG TY TNHH KIEM TOAN NHAN TAM VIET (NHAN TAM VIET)

24.CONG TY TNHH KIEM TOAN DFK VIET NAM (DFK)

25.CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

26.CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM (AVA)

27.CONG TY TNHH KIEM TOAN FAC (FAC)

28.CONG TY TNHH KIEM TOAN SAO VIET (SAO VIET)

29.CONG TY TNHH KIEM TOAN ASCO (ASCO)

30.CONG TY TNHH CROWE VIET NAM (CROWE)
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S8: 29 /LILAMA10/HPQT

Ha Néi, ngay 27 thang 3 nam 2020

PHUONG AN PHAN PHOI LQT NHUAN VA CHI TRA CO TUC NAM 2019

Kinh giri: PAT HOI PONG CO PONG THUGNG NIEN NAM 2020

Thye hién ké hoach sén xuét kinh doanh trong nim 2019, Cdng ty ¢ phin LILAMA 10 d& hoan thanh céc

chi tiéu k& hoach da duoc dé ra. Cong ty xin bdo cdo trude Pai hoi ddng cb dong phuong 4n phén chia lgi nhuén,
chi tra ¢ tirc, trich I8p c4c quy nim 2019 nhu sau:

Pon vi tinh: VND

STT Chi tiéu Dién gidi S6 tién Ghi chii
I Loi nh;:in chwa phin phdi nim trude ch uyén sang I=L141.2 12.817.799.084
sau Kiém toin Nha nu’tfr('c "
1 Loi nhu:'?t:l chua phﬁr} ph(fl niam trude chuyén sang 11.033.141.945
trurée Kiém todn Nha nudc
2 |Loi nhuén nim 2018 tang 1én sau Kiém toan nha nude 1.784.657.139
II |Két qua sin xuit kinh doanh niim 2019
1 |Lgi nhusn trude thué 22.078.759.990
2 [Nop thué thu nhdp doanh nghiép vao NSNN 4.575.795.865
3 |Loi nhudn con lai sau thué (3)=(1)-(2) 17.502.964.125
4 |Céc khoan trir vao Lgi nhudn sau thué TNDN 0
5 Lii do danh gié lai cdc khoan muc tién t& cudi ky chua 0
phén phoi ky ndy
6 |Loinhudn con lai ding dé phén phdi 6)=3)-(4)-(5) 17.502.964.125
I |Phwong én phin phdi lgi nhudn nim 2019 (1) =(1)+(2)+(3) 6.126.037.445
1 |Trich quy dau tu phét trién (IL6) x 15% 2.625.444.619
2 |Trich quy khen thudng (11.6) x 10% 1.750.296.413
3 |Trich quy phic lgi (I1.6) x 10% 1.750.296.413
Lgi nhuén con lai (LN con lai sau thué - Trich céc
Y lsum . ‘ (IV)=(+TL3)-(I0) | 24.194.725.764
1 |Chi tré b tire 10% béing tin mit 10% 9.790.000.000
2 |Lginhuén con lai sau khi da phan phi nim 2019 (2)=(1V)-(IVv.1) 14.404.725.764

Trér: day }51 phuong 4n phén phéi loi nhuq’e:m v ty 18 chi tra cb tirc nim 2019. HDQT Céng ty xin bao céo
Dai hoi dong c6 dong Cong ty thong qua dé trién khai thyc hién.

Xin trén trong edm on!




CONG TY CO PHAN LILAMA 10 CONG HOA XA HOI CHU NGHIA VIET NAM

PAI HOI DONG CO DONG Dgc ldp — Ty do — Hanh phiic
Sé: 30 /QC-DHDCD Ha N6i, ngay 27 thdang 3 ndm 2020
“ Dy thio”
B QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can cie:

Luat Doanh nghiép sb 68/2014/QH13, ngdy 26 thang 11 nam 2014;
Piéu 1& td chirc va hoat ddng ciia Cong ty ¢ phén Lilama 10;

Hoi ddng quan tri Cong ty xdy dung dy thao " Quy ché 1am viéc " cia Pai hji ddng cb
dong thudng nién Cong ty C4 phén Lilamal0 nim 2020 nir sau:

1.

Muc dich, yéu cau:
Pam béo trinh tu, nguyén tic (mg xir, bidu quyét tai Dai hdi dong cb dong thudng nién
ctia Cong ty dién ra ding quy dinh phép luét va thanh cong.
Nghi quyét ciia Dai hdi ddng cb ddng 1a thé hién ¥ chi thong nhét, dép g nguyén vong
va quyeén lgi ctia ¢ dong theo diing phép luft.

Péi twong va pham vi 4p dung
Déi twong dp dung: Tht ca céc cd dong, ngudi dai dién hop phép (nguoi duge Uy quyen)
va khach moi tham dy Pai hgi dong ¢ dong thucmg nién nim 2020 ciia Cong ty déu
phai chép hanh, tudin thi cée quy dinh cia Quy ché ndy, Diéu 1é¢ Céng ty va quy dinh
hién hanh cua phéap luat.
Pham vi dp dung: Quy ché nay dwge sir dung cho viéc hop Pai hdi df\mg cb dong
thudng nién nam 2020 ciia Cong ty cd phin Lilama 10.

Giai thich thuit ngiv/tir viét tit:

Cong ty . Cbéng ty C phin Lilama 10.

HPQT . Hbi ddng quén tri.

BKS : Ban kiém soét.

BTC . Ban t6 chirc Dai hoi.

PHDCH . Pai hoi ddng cb déng.

Dai biéu . Cb dong, nguoi dai dién (ngudi duge ty quyén), khich moi.
Néi dung quy ché:

4 1 Diéu kién tién hanh Pai hdi ddng cb déng:

- DHDCD Cong ty chi duge tién hanh khi ¢6 s6 dai biéu tham du dai dién it nhdt 12 51%

tdng s6 cb phan cé quyén biéu quyét (bao gdm ca bd phiéu tr xa).

-Tflrbrr:g hop khdng ¢6 du sb lugng cin thiét trong vong ba mwoi (30) phit k& tir thoi
diém an dinh khai mac dai h¢i, ngudi triu tdp Dai hdi s& quyét dinh huy cudc hop.



bHDbCDb pha1 dugc triéu tdp lai trong vong ba muoi (30) ngay ké tir ngay td chirc
DHDCD lan thir nhit. D.';u héi ddng cd dong triéu tap lai chi duo'c tién hanh khi c6 thanh
vién tham duy 1 c4c cb dbng va nhing dai dién duge ay quyén du hop dai dién cho it
nhét 33% cd phin cé quyén bidu quyét.

- Truomg hop dai hoi lan thir hai khc‘mg duoc tién hanh do khong ¢ di sé cb phin cin
thiét; trong vbng ba muoi (30) phit k& tir thoi diém 4n dinh khai mac dai hoi, Dai hoi
dong cd dong lan thir ba c6 thé duge triéu tép trong vong hai muoi (20) ngay ké tir ngay
du dinh tién hanh dai h()l lan hai va trong trrdng ho'p ndy dai hdi duge tién hanh khéng
phu thut;)c vao sb luorug cd dong hay dai dién iy quyén tham dy va dwoc coi la hop 1§, co
quyén quyét dinh tit ca cdc vén @2 dy kién duoc phé chuan tai PHPCD lan thir nht.

4.2 Diéu kmu cé dong tham dw Dai hji:

Cac cb dong cua Cong ty theo danh séch chét den hét ngay 20/03/2020 déu c6 quyén
tham dy PHDCD; c6 thé tryc tiép hodc uy quyén cho dal dién cua minh tham du.
Truong hop c6 nhiéu hon mét ngudi dai dién duge Gy quyén theo quy dinh cua phap luét
duge cir tham dy thi phai x4c dinh cy thé s6 6 phan va sé phiéu biu ciia méi ngudi dai
dign.

4.3 Khdch moi tai Dai hji:

- Tong Céng ty Lap méy Viét nam - CTCP (Céng ty lién két); Céng ty kiém toan Béo cdo
tai chinh nam 2019.

- La céc chirc danh Quén ly cia Céng ty; thanh vién trong BTC Pai hoi khong phai 1 cd
déng Cong ty duge moi tham dy Dai héi.

- Khach méi chi phat biéu tai Pai hdi khi duge Chi toa Dai hdi mdi, hodc c6 diang ky
trude véi BTC Pai hdi va duge Chi toa Dai hoi ddng .

4.4 Dai biéu tham dw Dai hji phdi tudn thi cdc quy dinh sau:

- Dung gid, trang phyc lich sy, tudn thi viéc kiém tra an ninh (néu c6), xuit trinh gidy td
tuy than, v.v...theo quy dinh ciia BTC Pai hr;‘)i.

- Nhian ho so tai liéu Dai hi tai bd phan don tiép trude hoi trudmg cla Bal héi.

- Cb dong dén muédn c6 quyén dang ky tham dy lubn va sau d6 cé quyen tham gia biéu
quyét ngay tai Pai hoi. Chu toa khong c6 trach nhiém dimg Pai hoi dé cho cb dong dén
muén ding ky tham dy; két qua biéu quyét céc néi dung di dugce tién hanh biéu quyét
trude khi dai bidu d6 dén tham dy s& khong bl anh hucmg

- DA biéu dé dién thoai & ché d6 cam hodc tat may, néu ¢6 viéc can thi phai ra bén ngoai
phong hop dam thoai.

- Ngudi duge ty quyén tham dy Pai hoi khong dugc iy quyén tiép cho ngudi thir ba, trir
trudmg hop quy dinh tai diém b khoan 2 Piéu 16 Diéu 18 td chirc va hoat dong ciia Cong
ty.

Khéng dugc hiit thude trong hdi trirdng ciia Pai hoi

Tuén thi cdc quy dinh ciia Ban tb chire, ciia Chu toa diéu hanh Pai hoi.

Trudng hop dai bidu khong tuén thi nhimg quy dinh vé kiém tra hodc céc bién phap, quy
dinh néi trén, Chu toa Pai hdi sau khi xem xét mdt cach can trong, c6 thé tir chdi hodc
truc xuét dai biéu néi trén khéi noi dién ra Pai hoi ¢é dim bao Dai héi dién ra mét cach
binh thudng theo chuong trinh.



4.5 Chii toa Pai hoi va Poan chu tich:

- Poan Chii tich gdm 05 ngudi, bao gdm 01 Chi tich va 04 thanh vién; Chi tich Hoi déng
quan trj Céng ty 12 Chu tich Doan Chu tich va la Chi toa DPHDCD; Chu toa didu hanh
cdng viéc cua Ba1 hoi theo ndi dung chuong trinh ma Hi ddng quan tri dy kién trinh
Dai hoi bidu quyét thong qua.

- Nhiém vu ctia Poan Chu tich:

Piéu hanh céc hoat dong clia PHDCD theo ndi dung chwong trinh d@ dugc DPHDCD

thong qua;

Hudng din cac dai biéu va Pai hoi thao luan cdc ndi dung co trong chwong trinh;

Trinh dy théo, két luan nhitng van d& cin thiét & Dai hoi bidu quyét;

Tra 161 nhu'ng van dé lien quan do Pai hdi yéu cz’iu,

Giai quyet xir Iy céc van dé phat sinh trong sudt qua trinh Pai hdi.

Nguyén téc lam viéc ciia Doan chu t;ch Poan Chu tich 1am viéc theo nguyén tic tap thé,

tap trung dan cht, quyét dinh theo da s6.

4.6 Thu ky dai hoi:

Ch toa d& ctr mot hodic mdt s6 ngudi lam Thu ky PHDCD @ PH biéu quyét thong qua.

Nhiém vu va quyén han:

Ghi chép day dl'l, trung thye ni dung cua Dai hoi;

Tiép nhan phiéu déing ky phat biéu cia Bai biéu;

Lép Bién ban hop va sogn thao Nghi quyet DPHDCD;

Ho trg Chil toa cong bd thong tin lién quan dén cudc hop PHDCD va thong bio dén céc

cb dbng theo ding quy dinh theo phép ludt va Diéu 1¢ Céng ty

Cht toa va thu ky DHDCP c6 quyén thye hién céc bién phap can thiét @ diu khién Dai

hdi mét céch cén trong, hop ly, ¢b trét ty, ding theo chwong trinh dugc thong qua va

phén 4nh duge mong mudn ciia da s6 dai biéu dy hop.

4.7. Ban kiém tra tw cdch ¢ dbng:

- Ban kiém tra tu cach cb déng ctia Dai hdi gdm 03 ngudi (bao gdm 01 Trwdng ban va 02
thanh vién), do HDQT thanh 18p va Poan chu tich gidi thi€u dén Pai hoi.

- Nhiém vu ctia Ban kiém tra tur cach ¢6 déng :

v Ban kiém tra tur céch cb dong cuia Pai hdi c6 trach nhiém kiém tra tw cdch va tinh hinh
cb dong, dai dién cd dong dén dy hop.

v’ Trudng Ban kidm tra tir cAch cb dong cé trdch nhiém bao cdo véi DHDCP tinh hinh cd
dong du hop.

4.8 Ban kiém phiéu:

- Ban kiém phiéu do Chil toa gidi thiéu, sé thanh vién ciia Ban Kiém phiéu do PHDCD
quyét dinh cin ctr d& nghi ctia Chi toa nhung khong vurgt qué sb ngudi theo quy dinh
ciia phép ludt hién hanh.

- Nhiém vu ciia Ban kiém phiéu:

v Phd bién nguyén tic, thé 18, hwéng din céch thirc biéu quyét;

v" Kiém va ghi nhan phiéu biéu quyét, 18p bién ban kiém phiéu, cong bd két qua; chuyén
Bién ban cho Chu toa dé d& nghj PHPCP phé chuén két qua bidu quyét;

v" Nhanh chéng théng béo két qua bidu quyét cho Thur ky Pai héi;

h. ¢

c -
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v" Xem xét va bdo cdo Dai hdi nhing trudng hop vi pham thé 1¢ biéu quyét hodc don thu

khiéu nai vé két qua biéu quyét.

4.9 Phdt biéu tai Pai hji:

Pai biéu tham du dai héi khi muon phét biéu y kién phai dwogc sir ddng ¥ ciia Chi toa
Bal héi. Pai bidu cin phat biéu ngén gon, tip trung vao ding nhitng ndi dung trong tim
can trao ddi phi hgp véi ndi dung chuong trinh da dwgc Pai hdi thong qua hodc giri y
kién bing vin ban cho Thu ky Dai h¢i tong hgp béo cdo Chi toa.

Chu toa Pai hél s& sdp x¢ép moi dai bleu phat biéu theo thir tir ding ky, dong thoi c6 thé
gidi dap tryuc tiép nhimg ¥ kién cia cd déng tai Dai hoi hoiic ghi nhan dé tra i bing van
ban sau.

4.10 . Thé I¢ biéu quyét tai i hji:

* Hinh thiec biéu quyét:
Cd dong c6 thé thyc hién quyén bidu quyét théng qua mot trong hai hinh thirc:
Thyc hién quyén bidu quyét tai Pai héi, hoic
Thyc hién bd phiéu tir xa khi dép tmg céc diéu kién theo quy dinh tai muc d dudi day.

a) Cdc quy dinh chung vé biéu quyét:

b)

Tét ca cdc vén d& trong chuong trinh va ndi dung hop.

M3bi c6 phan c6 quyén biéu quyét s& hitu hodc dai dién s& hitu émg véi mét don vi bidu
quyét.

M3i dai biéu dén tham dyv Pai hoi duoc cap 01 Thé biéu quyet (mau hong), 01 Phiéu
biéu quyét (mau xanh) Trén Thé biéu quyét va Phleu bidu quyet c6 ghi mé s6 cia dai
biéu, ho tén, s6 cb phin s& hitu va/hoac duge tly quyén cé quyén biéu quyét cia dai bidu

do. The biu quyét va Phiéu biéu quyét dugc Céng ty in, déng diu treo va giri truc tiép
cho cb d6ng tai Pai hdi.

Thé thirc biéu quyét va trinh tw xin  kién biéu quyét:

Céc ndi dung, van dé thudc thdm quyén cua DHDCD déu dwoc xin ¥ kién Dai héi theo
trinh tur:

Tan thanh (dong ¥) véi ni dung vira duge dé trinh;

Khéng tan thanh (khong ddng y) véi ndi dung vira duge dé trinh;

Khéng c6 y kién véi ndi dung vira dugc dé trinh;

Khi tién hanh biéu quyét tai Pai hoi, cb d6ng tién hanh biéu quyét thong qua céac ndi
dung bing mét trong hai phurong thirc sau:

Phieong thire gio Thé biéu quyét: Khi tién hanh biéu quyét tai Dai hdi, cac dai biu bidu
quyét gio Thé biéu quyét 1én cao huéng vé phia Chi toa doan. Truong hop dai bidu
khong gio Thé biéu quyét trong ca ba lan (bidu quyét tdn thanh, khéng tén thanh, khéng
¢é y kién) ctia mot van dé thi duge xem nhu biéu quyét tan thanh van d& d6. Trudng hop
dai biéu gio Thé biéu quyét trong ca ba lin hoic hai trong s6 ba lan biéu quyét (tdn
thanh va/hodc khéng tén thanh va/hodc khong c6 y kién) cia mdt vén d& thi dugc xem
nhrr biéu quyét khong tan thanh véin @& d6. Theo hinh thirc biéu quyét bing gio Thé bidu



quyét, thanh vién Ban kiém phiéu danh dédu mi ¢b dong va sb phiéu biéu quyét twong
{rg cla tirg cd déng tdn thanh, khong tan thanh, khong y kién.

- Phwong thirc dién vio Phiéu biéu quyét: DSi voi timg nodi dung, c6 déng chon mdt
trong ba phuang an “Téan thanh”, “Kh&ng tan thanh”, “Khong c6 y kién” duge in sn
trong phiéu biéu quyét bing cach danh dAu “X> hodc “\” vao 6 minh chon. Phucmg thirc
nay dung dé thong qua cac béo cdo Hoi ddng quan tri, bdo cdo Ban glém d6c, bao cao
Ban kiém soét va céc ndi dung thudc to trinh tai Dai hoi. Sau khi hoan tat tit ca ndi dung
cin bidu quyét ciia Pai hdi, cb dong bd Phiéu biéu quyét vao thing phiéu kin theo huéng
dén ciia Ban kiém phiéu.

¢) Tinh hop Ié ciia Phiéu biéu quyét

- Phiéu bidu quyét hop 1¢ 1a phiéu theo miu in sin do BTC phét ra, khong tdy x6a, cao
sira, rach, nat,...khéng viét thém ndi dung ndo khéc ngoéi quy dinh cho phiéu nay va
phai c6 chir ky duéi chix ky phai c6 ddy di ho tén duge viét tay cua dai biéu tham dy.
Trén phiéu biéu quyét, ndi dung biéu quyét (bao cao, to trinh) la ho‘p 1& khi dai bidu danh
ddu chon mot (01) trong ba (03) 6 vudng bidu quyét. N§i dung biéu quyét (béo céo, to
trinh) khong hop 1€ 14 ni dung khdng ding theo cac quy dinh ctia ndi dung biéu quyét
hop 1€.

- Phiéu bidu quyét khéng hop 1€ 12 phiéu
+ Ghi thém ndi dung kh4c vao Phiéu biéu quyét;

+ Phiéu biéu quyét khong theo mAu in s§n do BTC phét ra, phiéu khong c6 déu dd cia
Cong ty, hodc da tay x0a, cao sira, viét thém noi dung khéc ngo:u quy dinh cho phiéu
biéu quyet, khi d6 tAt ca ndi dung biéu quyét trén phiéu biéu quyét 1a khéng hop 1&.

d) Hinh thirc bo phiéu tir xa:

Trong trwdng hop cb ddng khong tryc tiép tham dy Dai hdi thi cb déng c6 thé thyc hign
quyén biéu quyét thong qua hinh thitc bd phiéu tir xa. Viéc bd phiéu tir xa duge thye hign
theo trinh ty sau:

d1.Cd dbng thyc hién céc thi tye ding ky va xac thye danh tinh cd dong béng cach lién lac
v6i Céng ty theo dia chi Email: info@lilamal0.com; tochucll0@gmail.com hodc goi
dién thoai dén sb: 0243.8.649.587 Fax:0243.8.649.581 hozc Ong Nguyén Hong Déng theo
s§ DT : 0912.573.975 @€ duge hudng dén.

d2. Céng ty s& cAp cho cb dong Phiéu biéu quyét cé gin thong tin t6i cd dong.

d3. Sau khi nhan Phiéu biéu quyét, ¢ dong thye hién viée bidu quyét, ky va giri bing thu
bao dam vé Céng ty truede 12h00 ngay 23/04/2020, véi thong tin ngudi nhan nhu sau:

Ngudi nhan: HOI DPONG QUAN TRI CONG TY CO PHAN LILAMA 10

Dia chi: Toéa nha LILAMA10, Phé t§ Hiru, p. Trung vin, Q. Nam tir Liém, TP.H2a Ngi

Dién thoai: 0243.8.649.587 Fax:0243.8.649.581

- Thong tin biéu quyét s& duge bao mét dén thoi diém kiém phiéu.

- Tai thoi diém bt ddu ding ky, kidm tra tw cdch tham dir tai Pai hdi, Ban T4 chic s& mé
Phiéu biéu quyét ciia cb dong bod phiéu tir xa dé kiém tra tinh hop 1é vé tu cdch C6 dong.
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Déi véi céc cd dong dap tmg vé tr cach hop 18, Phiéu bidu quyét cia cac Cd dong bo phiéu
tir xa s& dugc bo vao thing phiéu va sé dugc kiém tra va tong hop clng véi cac Phiéu biéu
quyét duge phat tai Pai hdi theo Quy dinh nay.

e) Ghi nhan két qua biéu quyét

Ban Kiém phiéu c6 nhiém vy thu, ghi nhén va tra thé biéu quyét.

Ban Kiém phiéu s& kiém tra s§ phiéu tan thanh, khc"mg tan thanh, khong ¢6 y kién cia
tu'ng ndi dung va chiu trdch nhiém ghi nhan, thong ké va béo céo két qua kiém phiéu
biéu quyet tai DI—]I)CD

Ty l¢ toz thiéu can dat dwoc khi biéu quyét

Céc van dé cua Dai hoi s& duqc thong qua khi c6 tir 51% trd 1én tong s6 phiéu cua cac
cd dong c6 quyén bidu quyét cé mit tai Pai héi chép thuén.

4.11 Bién ban, Nghi quyét hop PHPCD.

Bién ban hop va nghj quyét PHDCD phai dugc doc va duge thong qua truée khi bé mac
Dai hoi.

Tk{rc hi¢n

Tét ca cac dai biéu, ngudi dai dién, khach moi tham dy Dai hdi c6 trach nhiém tuin thu
ddy du cac ndi dung da quy dinh tai Quy ché nay, cic quy dinh, ndi quy, quy ché quan
tri hién hanh ctia Céng ty va cac quy dinh phép ludt c6 lién quan.

Ngudi triéu tap DPHPCDP c6 quyén:

. Yéu cau tt ca dai biéu du hop ch:u su kiém tra hodc céc bién phép an ninh khéc;

. Yéu ciu cc don v1 c6 thim quyén duy tri trat tr cugc hop, truc xut nhimg dai biéu
khong tuan thi quyén didu hanh cta Chu toa, cb y gdy rdi trit ty, ngin can tién trinh
binh thudong cia Pai h$i hodic khong tudn thi cic yéu cau vé kiém tra an ninh ra khoi
cudc hop DPHDCD.

Cac ndi dung khong dugc quy dinh chi tiét tai Quy ché nay thi théng nhét 4p dung theo

quy dinh tai Diéu 1¢ Céng ty, Luat doanh nghi¢p 2014 va céc vin ban phap luit hién
hanh cua Nha nuée.

T.M HQI PONG QUAN TRI

/ .. Do L



