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I. Théng tin chung
1. Thong tin khai quat:

- Tén giao dich: Cong ty cd phan kinh doanh nuéce sach Hai Duong

- Glay chimg nhan dang ky doanh nghiép s6: 0800001348

- Von dleu 1¢: 318.824.700.000 déng.

- Vbn dau tu ctia chi s& hiru: 318.824.700.000 dbng

- Pia chi: 86 10 dudng Héng Quang, phudng Quang Trung, thanh phd Hai
Duong, tinh Hai Duong, Viét Nam.

- So dién thoai: (0220) 3840380 — 3859104

- S6 fax: (0220) 3840393 — 3859010

- Website: hdwaco.com.vn

- Ma chung khoan: HDW
Qud trinh hinh thanh va phit trién

Céng ty cb phan kinh doanh nuéc sach Hai Duong tién than la nha méy nudc
Hai Ducrng, duoc xay dung to nam 1936 vadi cong suét 1. 000m3/ngay/dem duoc
mé rong va nang cong suat lén 6. 000m3/ngay/dem vao nim 1963, dat cong sut
21.000m3/ngay/dém vao nam 1978, chii yéu phuc vu cho nhan dén thanh phd Hai
Duong.

Nam 1992, chuyen thanh Cong ty cip nuéc Hai Hung theo Quyét dinh sb
1400/QP-UB ngay 97/12/1993 ciia UBND tinh Hai Duong

Nam 1997, ddi tén thanh Cong ty cip nudc Hai Dwrong theo Quyét dinh s6
02/Qb-UB ngay 06/01/1997 ciia UBND tinh Hai Duong

Nam 1999, Cong ty tlep nhén quén ly va dua vao hoat dong Xi nghiép sin
xuit nudc Phi Théi véi cong suét 1. 000m3/ngay/dem phuc vu nhén déan huyen
Kim Thanh. Tir thang 10/2003, Cong ty ticp nhan va quén ly céc du 4n cap nuoc
cia thi trdn Sao Po (huyén Chi Linh), thi trdn Gia Loc (huyen Gia Lgc), thi tran Tir
Ky (huyén T Ky), thi trdn Sat (huyén Binh Glang) va thi trdn An Luu (huyén
Kinh Mén) theo Quyet dinh sb 268/QD- UB ngay 12/03/2003 cta Thu tu'cmg Chinh
pht, Quyét dinh sé 1224/QD-UB, Quyét dinh sé 3012/2003/QP-UB ciia UBND
tinh Hai Duong.

Nam 2005, thyc hién Quyet dinh sb 2803/QB UBND ngay 12/07/2005 cua
UBND tinh vé viéc chuyen doi DNNN - Cong ty cap nudc Hai Duong thanh Cong
ty TNHH Mot thanh vién Kinh doanh nuéc sach Hai Duong.

Nam 2006, Cong ty trién khai Du an x4y dung HTCN thanh pho Hai Duong
cdng suat 50. 000 m3/ngay/dém va tuyén duong Ong truyén dan cap cho cac khu
cdng nghIep, khu dén cu trén dia ban thanh phd-Hai Duong bang ngudn vén ORET
(Ha Lan) va von dm ung trong nudc.

Nam 2009, trién khai Xay dung HTCN tu ngudn von WB 6 thi trén 4 huyén:
thi trdn Gia Loc (huyén Gia Loc), thi trin Thanh Ha (huyén Thanh Ha), thi tran
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Thanh Mién (huyén Thanh Mién) va thi trdn Minh Tan - Ph Tht (huyén Kinh
Moén).

Nidm 2011 sau khi da co ban hoan thanh cap nugc cho cac do thi trén dia ban
tinh Hai Du:ong, Cong ty dd chu dong dé xuit véi UBND tinh trién khai thi diém
du an clp nudc lién xa (06 x4) khu vue huyén Ninh Giang, du 4n dugc trién khai
hoan thanh trong thoi glan 03 thang Sau khi thi diém thanh cong, Cong ty da dé
xuit voi tinh phuong an clp nudc theo chuo: Vung, khu vic ngudn nudce tir céc
nha may khai thac nudc tap trung, cong sudt 1on co luu lugng va chét hrcmg dam
bao de dich vu cp nuéc cho cac xa nodng thon, theo d6 chia Iam mét sd ving, khu
vuc cap nuGc chinh nhu sau: Thanh ph6 Hai Duong — Cém Giang — Binh Giang;
Thanh pho Hai Duong — Gia Ldc va mot phan huyén T Ky; Thanh Mién — Ninh
Giang ..

Nam 2012, Cong ty tiép nhan Hé théng cip nudc Pha Lai cia Cong ty cb
phan nhiét dién Pha Lai.

Giai doan 2012- 2013 thyc hi€n nhi€ém vu cua UBND tinh giao Céng ty da
trién khai dau tu xay du:ng HTCN sach cho cac xa khu vuc ndng thdn; dong thoi
vOi quan, diém cap nuoc khong phan biét d6 thi va nong thon, Cong ty da st dung
ngudn voén tu cd cua Cong ty, von vay thuwong mai trién khai dau tw xdy dung
HTCN sach cho gan 20 x& ndng thon trén dia ban toan tinh.

Nim 2014 dé dam bao muc tiéu thodi vén nha nudc tai doanh nghlep, bao
ddm hai hoa loi ich cia Nha nudc, doanh nghlep nha dau tu va ngu’m lao dong,
d6ng thoi hoan thanh muc tiéu phi song dich vu cép nudce cho tat ca cc x4 trén dia
ban tinh Cong ty da d& xuat va dugc UBND tinh ph€ duy€t chu truong xa hoi hoa
dich vu cap nudc. Cong ty 1a don vi chu chét c6 trach nhiém tim kiém, kéu goi cac
nha diu tu cé ning e va gin bo lau dai trong cong tac dich vu nudce sach cho
nhén dan trong tinh dé d4u tw xay dung cic cong trinh ngudn, hé thdng cap nudc
sach cac xa nong thén.

Giai doan 2015-2016 dé dam bao ngudn cung cap nudc sach phuc vu sinh
hoat va san xuét kinh doanh cua nhén dén, Cong ty ti€p tuc trién khai thuc hién du
4n cai tao nang cong suat Nha may nudc Viét Hoa, nha may nudéc ORET lén
40. 000m3/ngay/dem va cac nha may nudc cac huyen Bong thoi trién khai ddu tu
cac tuyen dudng ong truyen tai, tram bom tang ap cap nudc theo chudi vung khu
- vuc va HTCN sach cho cac x@ néng thon khu vuc vung sdu, vung xa, ving kho
khan theo chu truong cia UBND tinh.

Thyc hién chu truong ctia Pang va Nha nudc vé cb phan hoa doanh ngh1ep
100% von nha nuoc, ngay 20/03/2013, Thu tt:rong Chinh phu da co6 Quyét dinh sb
419/T Tg-DMDN vé viéc phé duyét phuong an sap xep, d6i moi doanh nghiép
100% von Nha nudce thugc UBND tinh Hai Duong giai doan 2013-2015.

Ngay 25/03/2014, UBND tinh Hai Duong da ban hanh Quyét dinh sb
429/UBND —VP vé viéc thuc hién c¢b phan héa Cong ty TNHH MTV Kinh doanh
nudc sach Hai Duong.

Ngay 07/04/2014, UBND tinh Hai Duong d& ban hanh Quyet dinh sb
808/QD-UBND vé viéc cb pha.n hoa va thanh 14p Ban chi dao cb phan héa Cong ty
TNHH MTV Kinh doanh nuéc sach Hai Duong.

Ngay 05/06/2015, UBND tinh Hai Duong dd ban hanh Quyét dinh s
1405/QD-UBND ve viéc phé duyét gia tri doanh nghiép dé cb phan hoa ctia Cong
ty TNHH MTV Kinh doanh nuéc sach Hai Duong tai thoi diém Oh ngay
30/06/2014.

Ngay 17/12/2015, UBND tinh Hai Ducmg d3 ban hanh Quyét dinh s
3256/QD-UBND vé viéc phé duyét phuong an cb phin héa ciia Cong ty TNHH
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MTV Kinh doanh nuée sach Hai Duong. Theo do, von diéu 1& du kién sau c6 phan
héa 12 318.824.700.000 dong, s6 lugng ¢ phin bén ra bén ngoai 1a 11.158.864 cb
phan :
Ngay 29/01/2016 Coéng ty da td chic thanh cong phién ddu gia cd phan lan
dau ra cong chung tai So GDCK Ha Nai véi tdng s0 cd phan chao béan thanh cong
14 2.079.864 c6 phan v6i gia binh quan 14 10.475 ddng/c phan.

Ngay 01/09/2016, UBND tinh Hai Duo‘ng déd ban hanh Quyet dinh sb
2418/QD UBND ve viéc phe duyét két qua ban cb phan l4n d4u va diéu chinh
phuong an co phan héa cua Cong ty TNHH MTV kinh doanh nudc sach Hai
Duong Cu thé diéu chinh quy mé va co cu vdn diéu 16 tai Khoan 4, Diéu 1 Quyét
dinh s0 3256/QD-UBND ngay 17/12/2015 ctia UBND tinh Hai Duong nhu sau:
Nha nuéc nam gitt 20.723.606 ¢ phén, ch1em ty 1€ 65%; CBCNV nim gitt
3.556.200 co phén, chiém ty 18 11 ,16%; Nha dau tu chién luoc nam gitr 5.400.000
cb phan, chiém ty 18 16,94%; Ban diu gid cong khai 2.202.664 ¢ phan, chiém ty
1€ 6,9%.

Ngay 16/03/2017, Cong ty t6 chirc thanh cong Pai hdi dong cd dong thanh
1ap Cong ty cb phan Kmh doanh nud¢c sach Hai Ducmg

Ngay 31/3/2017 Cong ty dugc S& Ké hoach va Pau tu cép Glay ching nhén
DKKD s6 0300001348 cép lan dau 11gay 24/02/2006, déng ky thay d6i 1an thir 04
ngay 31/03/2017 v&i vén didu 16 thyc gop 1a 318.824.700.000 ddng. Va chinh thuc
hoat dong theo mo hinh céng ty co phan ké tir ngay 01/4/2017.

Ngay 28/09/2017, Cong ty c6 phan Kinh doanh nudc sach Hai Duong duoc
Uy ban Chtng khoén Nha nudc (UBCKNN) chap thuén ho so ding ky Cong ty dai
chiing theo Céng vin s6 6486/UBCK-GSPC ciia UBCKNN.

Ngay 03/10/2017, Coéng ty dugc Trung tdm Luu ky Chimg khoan Viét Nam
(VSD) cap Gidy Ching nhén Dang ky Chimg khodn s5 187/2017/GCNCP-VSD,
v6i tong s6 lugng cd phiéu dang ky 14 31.882.470 cb phiéu.

Ngay 26/10/2017 S¢ giao dich chimg khoan Ha Noi di c6 quyet dinh so

894/Qb-SGDHN vé viéc chép thuin ding ky giao dich ¢ phiéu cua cong ty cb
phan kinh doanh nuéc sach Hai Duong;

Ngay 03/11/2017 Cong ty to chirc phién giao dich dau tién trén san UpCom
tai S& giao dich chng khoan Ha Noi.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ Khai thac, xu ly va cung cap nudc. Chi tlet Khai théac, xur ly va kinh doanh
nudc sach phuc vy sinh hoat, sén xuat va c4c nhu cdu khéc.

+ San xuét 46 udng khong cdn, nuée khoang. Chi tiét: San xudt nuéc ubng
tinh khiét. ’

+ Xay dung cc’:‘ong trinh ky thuat dan dung khac. Chi tiét: X4y dung céc cong
trinh cap thoat nudc dé thi va néng thén; X4y dung cac cong trinh din dung, cong
nghiép va ha tang ky thut.

+ Bén budn @ uong Chi tiét: Kinh doanh nuéc udng tinh khiét.

+ Thoat nudc va xur ly nudce thai.

+ Lip dat h¢ théng cap thoat nudc, 10 sudi va diéu hoa khong khi. Chi tiét:
Lip dat hé thong du'orng ong cap, thoat nudce trong nha hodc cac cong trinh xay
dung khac, ké ca mé rong, thay dbi, bao .dudng va sira chita,

+ Hoat dong tu van quan ly: Tu van cac cong trinh cdp thoat nudc db thi va
néng thon.

+ Séan xuét khac chua duoc phan vao dau. Chi tiét: San xuét may moc, vt tu,
thiét bj nganh nuée, cong nghé xir 1y nuée.




+ Hoat dong kinh doanh chinh: San xuat va kinh doanh nudc sach; Lap dat
dudng 6 ong, x4y lap céc cong trinh cép thoat nudc; San xuét va mua ban nude ubng
tinh khiét déng chai.

- D1a ban kinh doanh: trong vao ngoaI tinh Hai Duong.

3. Théng tin t6 chikc by mdy quén ly ciia cong ty nhw sau:
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4. Dinh hwong phit trién

- Céc muc tiéu chii yéu cia Cong ty:

+ Dam bao an ninh nudc sach; San xuét va cung cip nudc an toan, tién dén cép
nudce an todn véi chét lugng va dich vu hoan hao, théa man nhu cau ngay cang cao
ctia khach hang, g6p phin nang cao chit lwong cudc séng cong ddng va phat trién
kinh té x4 hoi clia dia phuon g.

+ Khong ngu’ng néng cao ning luc va hi€u qua hoat dong ; Huy dong va su dung
vOn hiéu qua, hu'cmg dén muc tiéu loi nhuén, ddm bao hai hoa loi ich cla cd dong,
nguoi lao ddng va cong dong Thuc hién tot cdc nghia vu d6i voi Nha nuéc.

+ Xay du'ng Cong ty ¢ phan kinh doanh nuéc sach Hai Duong tré thanh don vi ¢o
trinh d§ quan 1y tién tién, cong nghé hién dai, sém hoi nhap véi khu vuc va thé
giol.

- Chién luge phat trién trung va dai han

+ Phét trién, mo rong hé thong cip nudc; Xay dtmg HTCN thong minh, ben ving,
hiéu qua, dam bao an toan, an ninh nguon nudc, gop phan nang cao chét Iucmg
cudc song cua ngudi dan, dap umg nhu cau CNH-HDH va phat trién KT-XH cta
tinh.

+ Bao dam hoat dong SXKD c¢6 hi€u qua cao: San luong nudce thuong phim ting
binh quén trén 05%/ném; Nang tong cong suit tir 200.000m3 1én 250. 000m3/ng d,
trién khai thuc hién cc du 4n dau tu xay dung néng cng suét cac nha may xir ly
nude, cic tram bom ting dp va cdc dudng Ong truyen tai nang cao ning luc cap
nuéc; Phin ddu duy tri ty 16 thét thoat dudi 11%; ting NSLD t6i thiéu 4-5%/nim;
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M6 rOng nga:nh nghe hoat dong nhat 1a céac Iinh vuc ma Cong ty co 191 thé nhu thi
cong x4y ldp, san xuat nude tinh loc nham ning cao doanh thu, lgi nhuén cho Cong
ty.

+ Huy dong tot cac nguon vdn, phan ky cac giai doan dau tu hop 1y, dam bao cung
cap nudc dap Ung nhu cdu st dung cho sinh hoat va hoat dong san xudt kinh
doanh, diéu chinh gid nuéc dan bao du bu dfp chi phi dé trich khau hao trd no céc
du an vay von dau tur phat trién cAp nudc.

+ Tap trung dau tu, di méi, ing dung cong nghe tién tién, hién dai, bao dam hoat
dong SXKD c6 hiéu qua cao, tién dén cung cap dich vu hoan hao cho khach hang;
dam bdo an ninh nudc sach.

+ Tang cuong cong tac dao tao va phat tr ién nguon nhén luc, khoa hoc quan ly va
khoa hoc cong nghe dé hoi nhap khu vuc va thé giéi; ting thu nhap, nang cao doi
sdng vat chat va tinh than CBCNV.

3. Cac rui ro:

- Rui ro vé kinh té: Hoat dong chii yéu clia Cong ty cb phan kinh doanh nuéc sach
Hai Du:ong 13 san xudt va kinh doanh nuéc sach, mét san phim thiét yéu cho sinh
hoat va hoat dong san xuét kinh doanh ctia nhan déan, do d6 nhin chung hoat ddng
kinh doanh cua Coéng ty it bi anh hu’cmg nhiéu tir rii ro kinh té.

- Rui 1o vé ludt phap: Hoat dong ctia Cong ty chiu su diéu chinh ciia nhiéu vin ban
phap luat nhu: Luat Doanh nghi€p, Ludt Bao v€ modi truong, Ludt Tai nguyen
nude...Hé théng luat va cdc van ban dudi luét ciia Viét Nam véan dang trong qua
trinh hoan thién, su thay ddi vé chinh sach c6 thé xay ra it nhiéu anh hu’O"ng dén
tinh hinh hoat déng kinh doanh cta céng ty. Tuy nhién nhu’ng thay ddi nay co thé
thay dugc mét tich cyc nhu viéc tao hanh lang phap 1y ngay cang chét ché, phu hcrp
vé1 hé thong phap luat va thong 1& quéc te tao didu kién thu hit vén dau tu trong va
ngoai nude glup cho cbng ty c6 co hoi d6i moi cong nghe

- Ruiro dau vao san xuat: Nguyén vt liéu dau vao cua Cong ty chu yéu 1a cac hoa
chat, khong chlem nhiéu ty trong trong gla vén. Nuée thd phu thude vao su 6n
dinh trir luong nguon nudc va chét lugng nude. Do do, nong qua trinh mé& rdng san
xuat, Cong ty c6 thé chiu Tui 1o vé chat luong nguon nuée khai thac, ddc biét la vao
mua khé. Hién nay, nguon nudc ngam dd bi xdm thuc mén do tdc dong cua bién
d6i khi hau. Ngoal ra, voi toc do d6 thi hoa, cong nghlep héa hién nay, nguon nuoc
mit chiu rii ro 6 nhiém Ién tir nudc thai sinh hoat va cdng nghiép ngay cang gia
tang.

- Rui ro thit thoat: Céc tuyen duong ng doc hanh lang giao thong thudng xuyén
chiu tac dong dé gay vd Ong, 10 ri; Quy hoach ha tang l{hong dong bd, chinh trang
dd thi xay du‘ng néng thdn moi anh hudng dén duong Ong cap nude cua cong ty;
Tinh trang glan 1an nude sach bang cach khoan thang vao mang duong 0 6ng, lap dat
bng rIeng dé su dung khong qua dong ho do dém cung gop phén lam tang ty 1€ that
thoat nudc va gay nguy hai cho du:cmg ong chinh, cé thé gdy v@, ro ri nudec.

- Rui ro gia dau ra: Nudc sach 1a san phim cong ich mang tinh an sinh x& héi, gia
nudc chiu sy kiém soat cia Nha nuge do vay khi c6 bi€n dong vé gia nguyen vat
liéu ddu vao, gia nudc chua dugc diu chinh kip va phu thudc vao khung gia nudc
nha nuéc ban hanh.

IL. Tinh hinh hoat déng trong nam

1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat ddng san xuét kinh doanh nim 2019:




TL HOAN

TT CHI TIEU CHINH PON VI TINH - Kivk QU‘? THANH
HOACH | THUC HIEN %)
A | CHI TIEU VE SAN XUAT NUGC MAY
1 | San lwong nudc may san xuit Triéu m? 55,618 59,939 108%
2 | SL nuéc méy thwong phdm Triéu m? 49,500 50,440 102%
3 | Ty lé that thoat binh quén % 11,0 10,9 99%
4 | Phat trién khach hang Ho 10.000 10.001 |  100%
B | CAC CHIi TIEU CHUNG
1 | Lao djng va thu nhap
Tbng sb lao dong Ngudi 945 927 98%
ngﬁfgﬂgﬁh}‘éng Trituddng 78 798|  102%
2 | Nop Ngan siach nha nwée Triéu dong 47.099 55.354 | 118%
B | CAC CHIi TIKU VE TAI CHINH
1 | V6n Chii s& hiru (Von diéu 1§) | Triéu dong | 318.824,7 | 318.824,7| 100%
2 | Téng doanh thu Triéu ddng | 454.748 473.516 |  104%
Doanh thu nudc sach Triéu dong 433.215 448.488 |  104%
Doanh thu x4y dung Triéu dong 15.233 18.176 119%
Doanh thu tinh loc + khéc Triéu dong 6.300 6.850 | 109%
3 | Téng phi phi Triéu déng | 395.877 412.654 | 104%
4 | Lginhuin truée thué Triéu dong 58.872 60.862 103%
5 | Thué TNDN Triéu dong 11.775 12.573 |  107%
6 | Loi nhuén sau thué Triéu dong 47.097 48.289 | 103%
7 zgns‘;iﬁ ;1}:1“@“ L % 12,9 29| 100%
8 ggnsigll‘gslﬁ’u@“ g e % 18,5 191 103%
9 | Ty 1& tra cd tirc du kién % 7,0 73|  104%

- Tinh hinh thyc hién so vé1 ke hoach: Nam 2019 Céng ty da day nhanh tlen do cac
cdng trinh dau tu xay dung bang nhleu bién phép nhu tnen khai timg phan, thay
d6i phuong 4n thi cong d4u ndi nham dam bao cung cép nudc sach kip thoi cho
nhén dén. Do vay s6 lwong khach hang dhu ndi dép img dung theo ké hoach dé ra,
san lugng nude thuong pham dat 102% so vdi ké hoach va ting 10% so v6i ndm
2018. Pdng thoi theo d6 tong doanh thu va loi nhudn sau thue déu hoan thanh ké
hoach dat ra va tang hon 10% so véi nam 2018. Ty 1é tra ¢b tirc du kién nim 2019
tang 0,3% so vai k€ hoach dé ra va tang 0,5% so véi ndm 2018.
2. T6 chikc va nhén S

2.1. Danh sach Ban diéu hanh:

S6 ¢ phan s hitu
Tong " Dai dién
’ nhén
1 | Pham Minh Cuéng | .TO"8 |2.007.119 | 117.403 | 2.789.716 |  9,12%
giam doc




‘ ’ Pho TGPD
2 | Tran Quoc Khanh thuong | 2.836.816 | 47.100 | 2.789.716 | §,90%
truc
3 | Nguyén Vin Phung | Phé TGP |2.818.416 | 28.700 | 2.789.716 8,84%
4 | Nguyén Thanh Son Phc") TGD | 2.819.816 | 30.100 | 2.789.716 8,84%
5 |NeuyénThi Huong | S99 | 234925 | 24325 0,076%
tluang

2.2. Tom tat 1y lich ban Tdng gidm dbc

+ Ong Pham Minh Cudng - Thanh vién Hoi dong quan tri kiém Téng giam
ddc

- (161 tinh: Nam

- Ngay sinh: 01/4/1963

- Qudc tich: Viét Nam

- Noi ddng ky ho khéu thuong trd hién nay: S6 nha 5/135 dwong Tran Hung Dao,
phudng Nhi Chau, thanh pho Hai Duong, tinh Hai Duong.

- CMTND s6 141051688, Noi cip: CA Hai Duong, Ngay cip: 08/01/2007

- Trinh d3 chuyén mén: Thac sy Quén tri kinh doanh, Ky su Xay dung
Chuc vu dang nam gill tai Coéng ty: Thanh vién HDQT kiém Téng giam dbc

J— Ong Tran Quéc Khanh - Thanh vién Hoi ddng quén tri kiém Phé Tong
gidm ddc thuwdng truc

- (G161 tinh: Nam

- Ngay sinh: 20/12/1960

- Qubc tich: Viét Nam

- Noi déing ky ho khiu thuong tri: S6 29 Vii Trong Phung, P. Quang Trung, TP
Hai Dmmg Tinh Hai1 Duong.

- CMTND s0 141904772, Noi cap CA Ha Ducmg, Ngay cip: 22/4/2013

- Trinh d6 chuyén mén: Ky su Cap thoat nudc - PH Xay dung

- Chuc vu dang nim gitt tai Cong ty: Thanh vién HBQT kiém Pho Téng giam
doc

4+ Ong Nguyén Vin Phung - Phé Chi tich Hoi Pdng quan tri kiem Phé Tong
giam doc

- (G161 tinh: Nam

- Ngay sinh: 24/7/1964

- Qudc tich: Viét Nam

- Noi déng ky ho khiu thuong tri: S& 14/504 dudong DPién Bién Phu, khu I,
phuong Cam Thuong, TP Hai Dchmg, Tinh Hai Duong.

- CMTND sb: 141055727, Noi cap: CA Hai Duong, Ngay cdp: 11/8/2011.

- Trinh d6 chuyén mén: Ky su Dién, chuyén nganh Thiét bi dién

- Chirc vy dang nam gift tai Cong ty: Pho Chu tich HDPQT kiém Phé Téng gidm
déc.

J- Ong Nguyén Thanh So‘n Phé Chii tich H$i Pong quan tri
G101 tinh: Nam

- Ngay sinh: 24/4/1972

- Qubc tich: Viét Nam

- Noi dang ky ho khéu thuong tra: 184A Chuong Duong, phIIO'ng Trdn Phu,
thanh pho Hai Ducmg, tinh Hai Duong

- Sb thé cin cude: 030072002597 Ngay cap 30/3/2017. Noi cép: Cuc Canh sat

DKQL cu tri va DLQG vé dén cu

Trinh d6 chuyén moén: Thac s§ Quén trj kinh doanh, K§ su Cép thoat nuée.

Chirc vy dang nam git tai Cong ty: Pho tong gidm doc
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« Ba Nguyén Thj Hwong - Thaui vién HPQT kiém K¢ toan truéng

- Gidi tinh: Nit

- Ngay sinh: 27/5/1971
- Qubc tich: Viét Nam

- Noi ding ky hd khau thuong tra hién nay: S6 nha 75 Nguyén Thi Pinh, Khu D6

thi phia Dong, phuong Hai Tan, TP Hai Duong, Tinh Hai Duong

- CMTND sb 141946273, Noi cip: CA Hai Duong, Ngay cip: 14/5/2011

- Trinh 46 chuyén mdn: Ct nhén Ké toan

- Chirc vy dang nam gu;r tai Cong ty: Thanh vién HDQT kiém K¢ toan truéng

Chirc vu dang nam gitt tai cac to chirc khac: Khong co6

2 3. Nhitng thay dbi trong ban diéu hanh: Khéng.

2.4, Sé luong cén bd, nhén vién va chinh sich doi véi nguoi lao dong

Téng s6 ngudi lao dong trong doanh thlep tinh dén 31/12/2019 1a: 927 ngudi

Lao dong tham gia BHXH la: 927 ngudi.

Céng ty thuc hién day du cac ché do chinh sich cia Nha nudc va cac quy ché
chinh sach cua Cong ty dbi véi ngudi lao dong. Cac chinh sach tién luong khen
thu'ong, ky ludt, ndi quy lao dong, ché dd nghi phép, nghi 1€, t&, BHXH, 6m dau,
thai san, bao ho lao dong, an toan v€ sinh lao ddng, tuyén dung, dao tao, in ca,
tham quan, nghi mat, st dung quy.phuc loi = . Bugc duy tri thuc hién day da,
o‘ung quy dinh gitip nguoi lao dong yén tAm, gan b6 voi cong ty, lao dong, cong tac
v6i tinh thén trdch nhi¢ém va higu qua cao.

3. Tinh hinh dau tw, tinh hinh thuc hién cac du an

a) Cac khoan dau tu 16n:

- Nam 2019 Cong ty tleg tuc trién khai va hoan thanh céc du 4n HTCN dugc
UBND tinh giao ¢6 von ho trg tir ngén sach nha nudc nhu: Xay dung Hé thong cap
nudc sach phuong Hoang Tan thi xa Chi Linh; Xay dung Hé thong cap nudge sach
x4 Hoang Tién thi x4 Chi Linh; X4y dung He thong cap nudc sach phu'o‘ng Bén
Tam thi xa Chi Linh; Xay dyng tram bom tdng ap phuong Hoang Tén cap nudc
sach cho céc phuong xd khu vyc dong béc thi xd Chi Linh; Xay dung tram bom
ting 4p Kim Giang cap nudc sach cho khu céng nghiép luong dién cac x3 nong
thén huyén Cam Glang va khu vuc lén cén.

- Ngoal ra bang ngudn von vay tin dung, von tu co cong ty da trién khai dau tu
nang cip mang dudng 6ng truy€n tdi ning cong sudt cac nha may nudc theo dung
chu truong da dugc Dai hoi dong cb déng thong qua ngay 19/4/2019 nhu: Tiép tuc
trién khai hoan thién cac du 4n, cong trinh chuyén ti€p ndm 2018 dong thoi trién
khai cdc du an, cong trinh méi ndm 2019: Xy dung cum bé lang loc 2.500
m3/ngdém ngay nha may nudc Thanh Ha; Xay dung bd sung tuyén duong ong
D315 tir Céng Tiéu Lam cap nudc lén tram bom tiang ap T Cuong; Xay dung -
cong trinh thu va tram bom cép 1 cong suit 25.000m3/ng.dém thudc dy an: Xay
dung ning cong sudt Nha may nuéc thém 25. 000m3/ng dém; Nha xudng chi nhanh
kinh doanh nudc tinh loc; Céi tao néng cdng suét bé Jang ngang nha may nudc
ORET CN KDNS s 5 tir 34. 750m3/ngdem 1€n 49. 500m3/ngdem ..va mot sb du
4n, cong trinh khac cai tao ndng cong suat nha may, cic tuyén 6ng truyén tai theo
cht trwrong da dugc phé duyét.

- Hu hét cac cong trinh déu trién khai dung tién do, mot s6 cong trinh bj cham tién
do do qud trinh giai phong mat bang thi cdng vudng mac. Cong ty dang ph01 hop
cung chinh quyén dia phuorng giai quyet

b) Cac cong ty con, cong ty lién két: Khong cé.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh




Chi tiéu Pon vi 5 - 5 % ting
tinh | Nam 2018 | Niam 2019 | ojam

Tong gié tri tai sén Tr.ddng | 1013.604|  994.841 1,85%
Doanh thu thuin Tr. d@dn g 426.014 472.242 | 10,85%
Lgi nhuén tir hoat dong kinh doanh | Tr. ddng 55.423 61.369 | 10,73%
Lo1 nhuén khac Tr. dong (537) (507) | -5,59%
Loi nhuin truéc thué Tr. 8hng 54.885 60.861 | 10,89%
Loi nhusn sau thué Tt &np 43.795 48289 | 10,26%
Ty 18 loi nhuan tra cd tirc 6,80% 73% | 0,50%

- Ghi chii: Sé liéu duoc lay tir Béo céo tai chinh ky hoat dong tir tir 01/01/2018 dén
31/12/2018 va Bao cdo tai chinh ky hoat dong tir 01/01/2019 dén 31/12/2019

b) Céc chi tiéu tai chinh chii yéu

Chi tiéu Nim 2018 | Nam 2019 | Ghi chi

1. Chi tiéu vé kha nﬁng thanh toan
+ Hé sb thanh toan ngan han = tai san ngan
han/Ng phai tra ngan han 0,69 et
+Hé sb thanh toan nhanh= (Tai sn ngan 0.35 0.20
han - Hang ton kho)/ no phai tra ngin han 4 !
2. Chi tiéu v& co' ciu vbn
+ Hé sb No phai tra/Tdng tai san 0,63 0,61
+ Heé s6 No phai tra/Vén chu s6 hitu 1,7 1,55
3. Chi tiéu vé ning lwc hoat dong
Doanh thu thudn/Téng tai san 0,42 0,47
4. Chi tiéu vé kha ning sinh 10i
oo %@ sO0 Lo1 nhuan sau thué/Doanh thu 0,10 0,10
thuan
;~He s0 Loi nhuén sau thué/Von chu sé 0,12 0,12

tru
+ Heé s6 Loi nhuan sau thué/Téng tai san 0,043 0,05
+ Hé s6 Loi nhuén tir hoat d6ng kinh 0,13 0,13 |

doanh/Doanh thu thuin

- Ghi chi: S6 liéu duoc 13y tir Bao cdo tai chinh ky hoat dong tir tir 01/01/2018 dén
31/12/2018 va Bao céo tai chinh ky hoat dong tir 01/01/2019 dén 31/12/2019.
5. Co cau c6 déng, thay déi von d‘au tw cua chu so hitu

a) C phan:

- Tén chtng khosn: C6 phiéu Céng ty cd phin kinh doanh nudc sach Hai Duong

- Ma chu'ng khoan: HDW
- Loai c6 phleu ¢b phiéu phd thong
- Ménh g1a 10.000 VND

- Tong sO luong cd phleu dang ky: 318.824.700 cb phiéu.
- Tong gi4 tri cb phiéu dang ky: 318.824.700.000 VND.




b) Co clu cb dong;

Stt Cb ddng trong nuéc S6 ¢d ddng | S6 cb phin s& hiru Ty 1€ (%)
1 | T4 chic 03 26.123.606 81,94%
2 | Canhén 902 5.758.864 18,06%

Tong cong 905 31.882.470 100

S6 lidu dugc lay theo danh sach co dong ngay 09/8/2019.

Tinh hinh thay 601 vbn déu tr ctia chi s& hitu: Khong

Giao dich cb phiéu qu: Khéng.

6. Bao cao tac dong lién quan dén méi trudng va xa héi ciia céng ty
6.1. Quan ly nguon nguyen vat liéu:

a) Tong luong nguyén vét lidu duoc st dung dé san xuat

N Tén vt liéu Don vi tinh Téng cong
p |Nube tho  (ngudn| pe 59,939
nudc mat cac song)
2 |Phén Kg 512.570
3 |Clo Kg 50.369
4 | Mudi Kg 18.596
5 | Troling Kg 1.415
6 |Javen - Lit 137.601

b) Bao cao ti 1& phan trim nguyen vat liéu duoc tai ché duge st dung dé san xuét
san pham va dich vu chinh cta té chic: Day truyen san xuét nudc tudn hoan khep
kin, khong ¢6 nudc thai ra moi treong. Bun sau san xuat dwoc cd dic thu gom van
chuyén va xtt Iy.

6.2. Tiéu thu dién nang

STT Pon vi SO KW
1 | Thanh phd Hai Duong 2224275
2 | Céc chi nhanh 15.942.755
2.1 [CNKDNSsb 1 6.398.259
2.2 [CNKDNS s 2 859.792
2.3 | CNKDNS s6 3 623.736
24 |CNKDNSsb 4 101.304
2.5 [CNKDNSs6 5 | 3.532.185
2.6 | CNKDNS s6 6 1.227.326
2.7 |CNKDNS s6 7 462.456
2.8 | CNKDNS sb 8 520.834
29 |[CNKDNSsb9 1.102.628
2.10 | CNKDNS s6 10 1.084.755
2.11 | CNKDNS s6 11 29.480
Téng cong 18.167.030

6.3. Tiéu thu nuwoc sach:

Nudce sach ti€u thu binh quan 600m>*/ndm chu yeu st dung cho muc dich sinh hoat
ciia can bd céng nhén vién - ngudi lao dong cla cong ty tai tru s¢ van phong cong
ty va tru s& van phong c4c chi nhanh truc thuéc. Hang ndm cong ty ndp phi bao vé
mdi truomg ddi véi nude thai sinh hoat theo quy dinh cua phap luét.

6.4. Tudn thu phap ludt vé bdo vé mot trm:mg

Céng ty luan tuan thi tot phap luat vé bdo vé mdi truong.
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6.5. Chinh sach lién quan dén nguoi lao dong

a) S6 luong lao déng, mirc luong trung binh ddi véi nguoi lao dong

S6 lwong lao doéng tinh dén 3 1/12/2019: 927 nguoi

Mic luvong trung binh dat: 7,98 tri€u dong/ngum/thang

b) Chinh sach lao dong dam béo sirc khde, an toan va phuc loi cua nguo‘1 lao dong
Cong ty luén dam bao tit cac lao ddng c‘tu viéc lam va c6 thu nhdp & murc kha so
voi mit bang chung cia tinh Hai Ducmg Dong thoi thue hién ngh1em ché do béo
hé lao dong, an toan v€ sinh lao dong to chirc dao tao dinh ky va hang nam Ve an
toan, v€ sinh lao dong cho nguoi lao dong Giai quyét kip thoi, ddy di cac ché d6
6m dau, thai san, nghi 1&, tét, phep, tro cap kho6 khan, t6 chirc tham quan nghi mat
cho nguoi lao dong. Tang qua cho ngudi lao dong co dleu kién khé khan, tuyén
duwong ngudi lao dong cé thanh tich tét trong cong tic. TS chirc kham stc khoe
dinh ky toan dién cho ngum lao ddng.

¢) Hoat dong dao tao ngudi lao dong

Cong ty ludn quan tdm chu trong dén chét lucmg nguon nhén luc, Cong ty t6 chie
ddo tao tai chd, thué ddo tao ddng thoi cir ngum lao dong di hoc tép trung nham
néng cao trinh d6 chuyén mén, nghiép vu, nng cao tay nghé, nang luong, ning
b4c cho nguorl lao ddng.

6.6. Bdo cdo lién quan dén trdach nhiém ddi véi cong dong dia phmmg

Tich cuc tham gia cic phong trao hd tro phat trién cong dong trén cic mat kinh té,
xa hoi ké ca viéc hd tro tai chinh nhim phuc vu cong dong nhu: Xay dung néng
thén mo1, tham gia cac phong trao twong than twong &i, xay dung nha tinh nghia,
va nubi dudng me Viét Nam anh hung, quan hé mat thiét va phéi hop v6i1 chinh
quyen dia phu(mg gitt gm trat tu tri an, an toan xa h6i ¢ no1 lam viéc.

IIL Bdo cao va danh gia clia Ban Tong giam doc

1. Danh gid két qud hoat dong sdan xudt kinh doanh

Két qua hoat dong san xudt kinh doanh nam 2019 dat dugc:

Chi tiéu

Niam 2018

Nam 2019

1. Doanh thu ban hang va cung cé‘ip dich vu

426.014.171.085

472.242.703.413

2. Céac khodn giam trir doanh thu

0

0

3. Doanh thu thuan vé ban hang va cung
cdp dich vu (10=01-02)

426.014.171.085

472.242.703.413

4. Gia v6n hang ban

284.013.630.645

324.461.755.270

5. Loi nhuén gdp vé ban hang va cung cép
dich vu (20=10-11)

142.000.540.440

147.780.948.143

6. Doanh thu hoat dong tai chinh

2.839.327.620

1.223.578.054

7. Chi phi tai chinh

19.703.781.154

15.682.940.114

- Trong d6: Chi phi 1ai vay

19.703.781.154

15.682.940.114

8. Chi phi ban hang

18.787.180.109

19.647.844.783

9. Chi phi quan ly doanh nghiép

50.926.333.580.

52.304.185.627

10. Loi nhun thuén tir hoat dong kinh
doanh {30 =20 + (21-22)-(25+26)}

55.422.573.217

61.369.555.673

11. Thu nhép khac

1.221.394.356

49.895.584
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12. Chi phi khéac 1.758.694.107 557.479.728

13. Loi nhuén khac (40 =31 - 32) (537.299.151) (507.584.144)

14. Téng lgi nhuan ké toan trudc thué

(50 = 30 + 40) 54.885.273.466 60.861.971.529

15. Chi phi thué TNDN hién hanh 11.089.637.641 12.572.843.665

16. Chi phi thué TNDN hodn lai

17. Loi nhusn sau thué thu nhap doanh

nghiép (60250 51 - $2) 43.795.635.825 |  48.289.127.864

18. Lii co ban trén cd phiéu 1.255,85 1.272,08

- Nhitng tién b cong ty dé dat duoc

Duy tri va phét trién dich vu cap nuéc 6n dinh cho nhan déan trén dja ban tinh Hai
Duong; Duy tri ap luc nudce cap cho nhén déan fir 10-12m cdt nudce. Duy tri ty 1€
that thoat toan cong ty & mirc 11%.

Thyc hién cap nudc an toan, chét luong nuoc chp dat Quy chuén quoc gia vé chét
lucmg nudc an uong QCVN 01:2009. Chét luong nudc cap dugc cong ty thudng
xuyén giam sat va dugc giam sat dinh ky boi: Trung tdm ¥ té du phong tinh Hai
Duong, Trucrng Dai hoc Xay du'ng Ha Noi. Tat cac cac mau nudce déu co két luan
phu hop véi quy dinh ciia Nha nude.

X4y dung phong thi nghlem dat chudn ISO/IEC: 17025 phuc vu cbng tic xét
nghiém chit luong nude.

Ap dung cong nghé va tién bd khoa hoc, tu dong hoéa vao quan 1y va van hanh hé
thong cap nudc.

Chét luong dich vu khong ngimg duoc nang cao (luu lugng, 4p luc, tinh than thai
do phuc vu khach hang).

Cong ty ludn nhén dugc su ddng thuan cia nhén dén, sy tin twéng cua chinh quyén
dia phuong va uy tin trong nganh cip nuéc.

2. Tinh hinh tai chinh

a) Tinh hinh tai san )

S6 liéu v& bién dong tai san cd dinh hitu hinh trong ndm tinh dén 31/12/2019:

ST Nguyén gia Gia tri hao mon | Gia tri con lai
T Loai tai sén (dong) Iy ké (dong) (dong)
1 | Nha cira vét kién triic 353.337.339.495 | 171.033.406.061 | 182.303.933.434
2 | May méc thiét b 236.026.077.537 | 166.538.371.302 | 69.487.706.235
Phuong tién vén tai,
3 | thiét bi truyén dan 1.044.518.660.373 | 397.530.597.810 | 646.988.062.563
4 | Thiét bi dung cu quan ly 3.472.432.798 3.006.699.333 465.733.465
5 | Tai san cb dinh khéc 18.314.232.823 | 16.465.944.645 1.848.288.178
Téng cong 1.655.668.743.026 | 754.575.019.151 | 901.093.723.875

Tinh hinh tai san cong ty bién dong theo chiéu huong t6t, von cong ty dugc bao
toan va su dung c6 hiéu qui cao. Cong ty khéng c6 tai san anh hudng xau dén két
qué hoat ddng san xuét kinh doanh.

b) Tinh hinh ng phai tra

- Tinh hinh ng hién tai, bién ddng 1n vé cac khoan ng

Tinh dén 31/12/2019 no phai tra la:  603.960.183.196 ddng

Trong do:

+ No ngén han la: 162.750.279.196 ddng
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+ No dai han la: ‘ 441.209.904.000 dong

Khéng c6 bién dong qua lén v€ cac khoan no.

No phai tra x4u khong co.

- Phén tich ng¢ phai tra x4u, anh huong chénh léch cua ti 1& gia hbi doai dén két qua
hoat dong san xut kinh doanh ciia cdng ty, anh huéng chénh léch lai vay:

Ty gia khi danh gié lai cic khodn muc tién t€ dugce phén loai la ng phai trd 14 ty gia
ban ra cia Ngan hang Phét trién Viét Nam - Chi nhanh Ngan hang phat trién khu
virc Hai Duong - leng Yén.

Nguyen tac ghi nhén cac khoan vay: Céc khoén vay ctia Cong ty bao gbm ca khoan
vay clia Cong ty bao gdm cic khoan vay cua Ngan hang phat trién Viét Nam - Chi
nhanh Hai DuUng Hung Yén, Ngéan hang TMCP Coéng thwong Vigét Nam - CN
Hai Duong va Ngan hang TMCP Pau tu va phat trién Vi€t Nam - CN Hai Ducmg
duoc ghi nhén trén co s cac phiéu thu, chimg tir ngan hang, hiép dinh va cc hop
dong vay, khé uéce vay.

Tét céc cac khoan chénh léch ty gid thuc té phat sinh trong ky va chénh Iéch do
danh g1a lai cac sé du cac khoan muc tién t& c6 gdc ngoai té cudi ky duoc hach
toan va két qua hoat déng san xuit kinh doanh ctia ky ké todn. Nam 2019 loi nhuén
cua cong ty co tang nhung trong do co 1.204.109.318 dong lo1 nhuén do chénh
1&€ch ty gia, khoan loi nhudn nay khéng dwoc chia hodc tra co tirc theo quy dinh ctia
phap luat

3. Nhitng cdi tlen Vé co cdu 16 chire, chinh sdch, quan ly

* V& co céu tb chirc \ o

Cong ty da va dang ra soat, di€u chinh lai co cdu t6 chirc bd may quan ly theo
huong tinh gon, hiéu qua. Nam 2019 HDQT da phé duyet chu trwrong sat nhap
phong Phaét trién thi trudng vao phong K§ thust ké tir ngay 01/02/2020, chirc nang
nhi€ém vu cta phong thyc hi€n theo chirc ndng nhi€ém vy ctia 2 phong: Ky thudt va
Phét trién thi truong da dugc cong ty ban hanh. Trong thoi gian t6i Cong ty tiép
tuc xem xét giai thé va sat nhip mét sb phong, chi nhénh truc thude cho phu hop.

* V& chinh sach

Phat huy hiéu qua ngudn nhan lyc hién c6. Pao tao lai doi ngill can bg.

* V& quan ly

Thuc hién quan tri cong ty cho phit hop véi mé hinh c6ng ty cd phin dam bao theo
hudng cdng khai minh bach.

4. Ké hoach phat trién trong tuong lai

- Tlep tuc duy tri va phat trién, md rong hé théng cip nude. Xay du‘ng HTCN
thong minh, ben viing, hiéu gua dam bao an toan, an ninh nguon nuoc, gop phan
nang cao chét lchmg cufc song cia ngudi dan, dap ung nhu cdu CNH-HDH va
phat trién KT-XH cua tinh.

- Bao dam hoat dong SXKD c6 hiéu qua cao, cdng ty phén d4u ndm 2020 san
lugng nudce dat 53,5 triéu m3; doanh thu dat 491 ty dong, Ti 18 tra ¢d tic khong
thap hon 7,4%.

- Huy dong t6t cdc nguon von phan ky cac giai doan dau tu hop ly, dam bao cung
cap nudc dap tmg nhu ciu sir dung cho sinh hoat va hoat dong sin xudt kinh
doanh, diéu chinh gia nudc dan bao du bu dap chi phi d¢é trich khau hao trd ng cac
du an vay Von dau tu phat trién cap nudc.

- Tap trung dau tu, d6i méi, ng dung cong nghe tién tién, hién dai, bao dam hoat
dong SXKD cé hiéu qué cao, tién dén cung cap dich vu hoan hdo cho khach hang;
déam bao an ninh nudc sach.
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- Tang cuu’ng cong tac dao tao va phat triéri uguon nhan luc, khoa hoc quan ly va -
khoa hoc cong nghe de hoi nhap khu vuc va thé gidi; ting thu nhép, nang cao doi
sdng vat chit va tinh than ngLr0'1 lao dong.

5. Gidi trinh cua Ban T ong giém déc doi voi y kién kiém todn

Tai bdo céo kiém toan sb 113- 20/BC-TC/VAE cua Coéng ty TNHH Kiém toan va
Dinh gia Viét Nam c6 01 ¥ kién ngoai trir nhu sau: “Tai thoi diém 31/12/2019,
Cong ty chua thyc hién danh gia kha nang thu héi ctia mot s6 khoan ng phai thu
cua khach hang da ton dong qua mét sb nam tai chinh véi gia tri 3.113.703.732
dong dé xem xet trich 1dp du phong ng phdi thu kho doi. Véi nhiing tai liéu ma
cong ty cung cap, chiing t6i khong thu thap dugc day @0 cac bang chung thich hop
vé gia tri c6 thé thu hdi ddi véi sO du cong ng néu trén cling nhu khéng thé thuc
hién dugrc cac thu tuc klem toan dé danh gla gia tri du phong can phal trich lap Do
d6, chung t6i khong thé xac dinh liéu c6 can phai diéu chinh cac sb liéu nay hay
khdéng”.

Cong ty xin giai trinh nhu sau: Co s¢ dé kiém toan vién dua y kién ngoa1 trir 1a dua
trén viéc xem xét tudi ng cua cac khoan céng ng, theo kiém toan vién cac khoén
cong no da du tudi ng dé trich 14p du phong thi can thiét phai trich 14p dé d¢am bao
nguyén tic than trong trong ké toén tuy nhién Cong ty khéng trich lap du phong no
phai thu khé doi do Céng ty dénh gia cic khoan cong no chwa dap g dii cac diéu
kién trich 14p dy phong theo thong tu 49/2099/TT-BTC ngay 08/08/2019.

6. Bdo cao danh giad lién quan dén trach nhiém vé méi truong va xa hoi cua cong

a. Danh gi4 lién quan dén cac chi tiéu mdi trudng (tiéu thu nudce, ning lugng, phat
thai...)

Bang cac bién phap tiét kiém ning lugng triét dé cho qua trinh san xuét nhu lap dat
hé thong bién tin va céc bién phap tiét kiém nang lucmg dong bg, cdng ty da thuc
hién tiéu thu dién ndng gidm so voi dinh mirc dién san xuét nudce sach theo Quyét
dinh s6 590 cuia B9 Xay dung vé san xuét nude sach.

Cong ty sir dung hé thong tuén hoan khép kin, khéng c6 nudc thai ra moi truong,
nuéc bun duge ¢ dic trong bé chira bun, phm khé va dugc don vi chuyén nganh
thu gom va xir ly.

Dong thoi luong chit thai rac thai anh hudng dén moi tnrcmg nhu: khan lau dinh
may, vo bao bi dung hoa chét.. cong ty bb tri kho luu trit va thué don vi chuyén
nganh x1 1y theo dung quy dinh ctia phap luat,

Chiét thai sinh hoat cia cong ty khong dang ké duogc cong ty thu gom vao thung rac
trong khu6n vién va chuyén cho don -vi thu gom réc cua thanh pho

Dong thoi ndm 2019 Cong ty da trién khai lip dit hé thdng mai che két hop dién
ning lugng mit troi, bude dau giam lucrng dién nang tiéu thy cua don vi dugc thi
diém, Cong ty s€ danh gia cu thé hiéu qua clia cong trinh dé c6 phuong 4n nhan
rong néu can thiét.

b. Péanh gia lién quan den van dé ngudi lao dong

Cong ty luén dam bao tat cac lao dong du viéc lam va co thu nhdp & mirc kha so
v6i mit bang chung cia tinh Hai Ducng Podng thoi thuc hién nghlem ché d6 bao
ho lao dong, an toan vé sinh lao dong to chirc dao tao dinh ky va hang ndm vé an
toan, vé sinh lao dong cho nguoi lao dong Giai quyét kip thoi, diy du cac ché do
bm dau thai san, nghi 1€, tét, phep, tro cap khé khién, t6 chirc tham quan ngh1 mat
cho ngu'm lao dong. Tang qua cho ngudi lao dong nhiing dip 1&, tét, ting qua cho
con ngudi lao ddng dat thanh tich trong hoc tap. T4 chic kham stc khde dinh ky
toan dién cho ngudi lao dong.
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- Phong trdo van hoéa van nghé, thé duc thé thao dugc Cong ty quan tdm, tai san choi
lanh manh cho nguoi lao dong sau gio lam viéc cédng thang qua d6 néng cao hiu
qua san xuét kinh doanh ctia cong ty. Nam vira qua cbng ty da tham dy nhiéu hi
thao hoi dién nhu: Hai thao nganh xdy dung tinh Hai Dwong; Ho1 thao Dang uy
khéi doanh nghiép to chiuc ... va déu danh duoc cac thanh tich cao.

c. Panh gia lién quan dén t1 ach nhiém cia doanh nghiép dbi voi cong ddng dia
phuong

Ngoai cong tac san xuit va phat trién dich vu cdp nudc phuc vu nhéan dan trong
toan tinh, Cong ty con tich cyc tham gla ca hoat dong gilt gin an ninh trat ty, an
toan x4 hoi, phong chéng chay nd va céc hoat dong tuwong than, twong 41, hoat dong
tinh nghia ... cling nhu nhiéu hoat dong khéc cta dia phuong.

IV. Panh gié cia Hoi dé“mg qu"in tri vé€ hoat djng ciia Cﬁng ty .

1. Panh gia cua Hoi don 18 quan tri vé cdc mat hoat dong cua Cong ty

Nim 2019 Hoi dong quan tr1 da cung Ban tong giam ddc cong ty thue hién tét cac
chirc ndng nhiém vy quan tri, gidm sit va dinh lmorng moi hoat dong cua cong ty.
Péng thoi thue hién tot chmh séch 601 voi ngum lao ddng qua d6 hoan thanh cac
chi tiéu ké hoach do Dai hoi dong ch  déng giao.

T chuc thanh cong Pai hi dong c6 dong thudong nién ndm 2019 ngay 19/4/2019
va hoan thanh tra ¢ tic cho cac ¢d dong nam 2019 theo dung quy dinh véi mic cb
tuc dat 6,8%.

Céc chi ti€u nhu san lugng doanh thu nudc sach vuot 10% so véi ndm 2018 va
vuot 02% so véi ké hoach & ra, doanh thu vuot 10% so v6i nam 2018 va vuot

04% so véi ké hoach dé ra, loi nhuén sau thue tang 10% trong khi do6 chi ph1 san
Xuét ting 0,9%. Qua do ty I€ tra c6 tac du kién cia cong ty ting 0,5% so voi ké
hoach da de ra.

Hoi ddng quan tri quan ly, giam sat viéc dau tu xay dung theo ding chirc nang,
nhiém vu dugc giag theo Di€u 1€ clia cong ty. Trong cic phién hop, Hoi dong quan
tri & chi dao Ban tong giam dbc quan 1y hoat dong dau tu theo ding chu truong da
dwoc Hoi dong quan tri phé duyet dam bao bao toan von, phat trién san xuét kmh
doanh va uu ti€n cho loi ich cia c6 dong

Bén canh dé Hoi dong quan tr1 da cung Ban tong glam ddc kién toan lai bd may to
chic theo phuong 4n san xudt kinh doanh cta cong ty da dugc Pai hoi dong cb
dong théng qua ngay 19/4/2019. BS nhiém lai cac cén bo quan ly, can bo ky
thut... tai cac don vi, chi nhénh truc thude.

Nim 2019 theo ké hoach bd tri lao dong 1a 945 ngum Cong ty da sap xeg lai lao
dong tai cac don vi, chi nhanh ddm bao can d6i va phat huy hi€u qua ngudn nhén
luc hién c6 dé néng cao hiéu qua hoat dong san xuat kinh doanh. Do d6 so lao
ddng tai thoi diém 31/12/2019 1a 927 ngudi gidm 18 ngudi so voi ké hoach dé ra.
Chi dao tlep tuc diéu chinh hoan thién, kién toan cic quy ché hoat _ddng cia cdng
ty theo m6 hinh méi nhu: Phén cdng nhiém vu cac thanh vién hoi dong quan trj (do
¢ su thay d6i nhan sy); Thang bang Iucmg va luong déng bao hiém x3 hdi cho
nguoi lao déng; Quy ché khoan luong va vat ré ti€én mau hong theo ding quy
dinh ctia nha nude dé dam bao duy tri 6n dinh hoat dong cua cong ty.

Bao dam cong an viéc lam va thu nhap & muc kha so voi mat bing chung cua tinh
cho ngu:cn lao déng va lam tron nghia vu thué véi ngén sach Nha nude.

bi doéi vai duy tri va phat trién hoat dong san xuét kinh doanh, Céng ty lu6n lam
tt cong tac bao vé méi trucmg va bao ddm an toan cho san xuat

2. Danh gid cia Hi dong quan tri vé hoat dong ciia Ban Tong gidm déc
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Hoi dong quan tri danh gid cao két qua hoat dong cua Ban tong giam ddc trong
nam 2019 va quyet tdm trong viéc hoan thanh céc chi tiéu ké hoach dugc Pai hoi
dong co dong va Hoi dong .quan tri giao pho:

- Ban tong giam dée da trién khai hoat dong san xuat kinh doanh phu hop véi Ngh1
quyét Pai hoi dong cb dong, chi dao cia Hoi dong quan tri, tudn tha chat ché cac
quy dinh quén tri va quy dinh ciia phat luit, diéu 18 cong ty.

- Céng tac diéu hanh, giam sat cac chi nhénh true thude trong hoat dong sén xuét
kinh doanh dugc thyc hién sat sao thong qua viéc danh gia két qua san xuét kinh
doanh hang thang, quy va kxp thoi dleu chinh va khéc phuc Céc bat cap phat sinh va
thuc day cac chi nhanh trién khai chién lugc kinh doanh dé dam bao dat cdc muc
tiéu d& ra nim 2019. Pic biét tlet gidm chi phi san xuat nang cao lgi nhuén cia
cong ty cung nhu viéc giam s luong va ting ning suit lao dong cua ngudi lao
dong trong cong ty. '

- Ban tdng giam dbc da bao cao thuong xuyén cho Hoi ddng quén tri vé tinh hinh
tai chinh, tinh hinh quan 1y diéu hanh hoat dong san xuét kinh doanh, tinh hinh dau
tu cac du' an. Viéc trao d6i va cap nhat théng tin nhanh chong glup Hoi dong quén
tri ludn nam bét 1 tinh hinh hoat ddng kinh doanh cua cdng ty va duaracacy kién
chi dao hi¢u qua theo dinh hudng chién lugc dé ra.

- Ban téng giam ddc thuc hién nghiém tic cdc nghi quyét, quyét dinh cia Hoi déng
quan tri.

3. Cdc ké hoach, dinh hudng cua Hoi a‘ong quan tri

3.1. M6t s6 chi tiéu ké hoach phin déu nim 2020

STT CHI TIEU CHINH PON VI TINH KE HOACH

I | SAN PHAM SAN XUAT CHU YEU

1 |- San xuét nudce sach dau ngudn: Triéu m? 63,195

2 | - San luong doanh thu nudc sach: Triéu m? 53,500

3 | - Ty 1é thét thoat, thét thu % Phén déu duy tri 11,0

4 | - Phét trién khach hang Ho 9.000

II | CAC CHI TIEU TAI CHINH

1 | Vén chi s hiru (von diéu 1) Triéu ddng 318.824,7

2 | Tong doanh thu Triéu dong 491.500
- Nurée sach Triéu déng 473.000
- Thi cong x4y lip Triéu dong 13.000
- Nude tinh loc va cac hoat dong khéc Triéu déng 5.500
Tong chi phi Triéu ddng 426.500
Loi nhuan truée thué Triéu dong 65.000
Loi nhuén sau thué Triéu dong 51.881

III | CAC CHI TIEU KHAC

1 | Nop ngén sach Triéu ddng 61.000

2 | Ty suét loi nhuén trueée thué/ doanh thu % 13,2

3 Ty suit loi nhuan truée thué/ vén CSH % 20,4

4 | Tra cb tirc bang tién khong thip hon % 7,4

3.2. M6t s6 hoat dong quan trong khac:
- Nam 2020 HPQT cdng ty s€ tiép tuc tap trung chi dao va giam sat thudng xuyén
chit ch& cong tac trién khai ké hoach sén xuét kinh doanh.
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- Tiép tuc chi dao trién khai va dgiy nhanh tién do cac du an dau tu dé dam bao muc
ti€u phat trién mo rong dich vu cap nudc cua cong ty
- Phéi hop cung ban T6 Ong giam doc tim kiém va nang cao hon nita cong tac quan
tr1 cong ty dam bao cong khai minh bach, quan tr1 hé thong cép nude, cong nghé
xwr ly nuge sach dam bao nang cao chat luong dich vu cap nudce cho nhén dén.

- Phéi hop cung ban Téng giam ddc nghlen ctru bd sung va diéu chinh chién luoc
phat trién cua cong ty cho phu hop véi tinh hinh moi.

V. Quin tri cﬁng ty
1. Hoi dong quan tri

a) Thanh vién va co cdu ciia Hoi dong qua.n tr1

Sé cd phan 50 hitu )
T : : Ty1& | Ghicht
‘T°F Ho va tén Chirc vu Tong Canhan | Dai dien y 1€ i cha
H . TV
p | Yabdah Chutich g 04142 | 39.400 | 9.564.742 |30,12% | HPQT
Diing HDbQT Wy
diéu hanh
e o, TV
o |NeuyénVan | PhéCha |, o010 4161 287002789716 | 8.84% | HPQT
Phung tich HDQT didu ha
1€u hanh
X : . . TV
g |TranQuoc | Thaohvien |, o030 0161 471002789716 | 8,90% | HDQT
Khanh HPQT S
diéu hanh
. L TV
4 |PhamMinh Thanhvien |, 500 1191 117,403 [ 2789716 | 9.12% ] EHDQT
Cuong HDQT T
diéu hanh
B o N TV
5 | Thﬁg‘Q‘i}e“ 24325 | 24325 0,08% | HPQT
uang didu hanh
TV
Nguyén Vin | Thanh vién ., | HDPQT
6 || pear HpOT | 36900 | 36900 0,12% Khong
diéu hanh
TV
Pham Thi Thsnh vieh ., | BHPQT
7 | Msa HPOT | | 3:900-000 3.900.000 | 12,23% Kiong
diéu hanh

c) Hoat dong ctuia Hoi dong quan tri: danh gid hoat dong cuia Ho1 dong quan tri:

Ke to ngay 01/01/2019 dcn hét ngay 31/12/2019, Héi ddng quan tri cong ty da
trién khai 07 cudc hop quyét dinh céc vin dé thudc tham quyén va ban hanh céc
nghi quyét cu thé nhu sau:

Stt

S6 Nghi quyét

Ngay

Néi dung

1

Nghi quyét cudc hop lan thir 17

HDQT nhiém ky 2017-2022

10/01/2019

1. Bo cdo udc két qua hoat
d6ng san xuit kinh doanh
nam 2018 va du kién phan
phéi loi nhuin nim 2018.
2. Thong qua Dy thdo Bao
cdo tai chinh quy 4/2018 va
dur thao Bdo céo tai chinh
niam 2018;
3. Théng qua K& hoach san
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xuét kinh doanh, ké hoach
phan phéi lgi nhuin ndm
2019. :

4. Théng qua Ké hoach dau
tur xdy dung va mua sim
thiét bi ndm 2019.

5. Thong qua K& hoach cung
{tng vat tu, thiét bj va danh
sach Iya chon don vi cung
img nam 2019.

6. Thong qua T¢ trinh tng
hd Qu¥ “Vi ngudi nghéo”
huyén Thanh Mién.

7. Thong qua T¢ trinh thong
qua phuong 4n vay vén va
dung tai san ddm bao dé thé
chip tai Ngin hang TMCP
Cong thuong Viét Nam - CN
Hai Duong.

8. Thong qua trich bd sung
Quy tién luvong cua Nguoi
lao déng, Quy tién luong,
thu lao cia Ngudi quan 1y
nim 2018 va Ké hoach Quy
tién luong ciia Ngudi lao
dong, Quy tién lwong, thit
lao cuia Ngudi quan Iy ndm
2019.

9. Théng qua T trinh phé
duyét hé théng thang hrong,
bang hrong ndm 2019.

10. Va mét sé cong tac khac.

Nghi quyét cude hop lan thir 18

HDQT nhiém ky 2017-2022

01/3/2019

1. Béo céo két qua hoat ddng
san xuit kinh doanh nim
2018 va dur kién phéan phéi
lg1 nhuédn nam 2018.

2. Thong qua Béo cao tai
chinh quy 4/2018 va Béo cédo
tai chinh ndm 2018;

3. Thdéng qua T& trinh v/v
phé duyét bd sung va tam
dimg mdt s6 danh muc ddu
tr xdy dung co ban, mua
sam thiét bi ndm 2019;

4. Théng qua phé duyét diéu
chinh danh muc v ké hoach
b6 tri vn ddu tr xdy dung
co ban, mua sém thiét bi dot
1 ndm 2019.

5. Théng qua HO tro trang
phuc 4o dai cho cong nhin
vién — nguoi lao dong ni.

6. Thong qua T¢ trinh thong
qua phuong 4n vay von tai
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Ngén hang TMCP Cong
thuong Viét Nam - CN Hai
Duong.

7. Thong qua tiéu chi va
danh sach Iya chon don vi
kiém ton céc bdo co tai
chinh ndm 2019.

8. V/v hé tro xay dung
duong bé tong thén La B, xa
Kim Giang huyén Cim
Giang, tinh Hai Duong.

9. Va mot sb cong tac khac.

|
i

Nghi quyét cudc hop lan thir 19
HDPQT nhiém ky 2017-2022

22/4/2019

1. Théng qua To trinh théng
qua lva chon don vi kiém
toan bao cdo tai chinh nam
2019.

2. Thoéng qua Béo cdo tai
chinh quy 1/2019;

3. Théng qua Quy ché khoan
tra tién luong, vt ré tién
mau hong va khoan mét sb
chi phi khac;

4. Thong qua To trinh hd trg
ngudi lao ddng trong dip
nghi 18 30/4 - 01/5 v4 hd tro
ngudi lao déng di tham quan
nghi mdt ndm 2019.

5. Thong qua To trinh ké
hoach tuyén dung lao dong
nam 2019.

6. Thong qua T¢ trinh ung
h§ “Thang Nhén dao” nam
2019 ciia Ho1 Chit thap do
tinh Hai Duong va hd trg
kinh phi diéu chinh quy
hoach x& néng thén méi cho
x4 Tién Phong, huyén Thanh
Mién, tinh Hai Duong.

7. Théng qua T trinh BS
sung danh muc céng trinh

DTXDCB vi bé tri von dot 2

nam 2019.

8. Chi dao cong tac ra soat
quy hoach can b va mot sb
cOng tac khic.

Nghi quyét cudc hop 14n thir 20
HPQT nhiém ky 2017-2022

22/7/2019

1. Thong qua T¢ trinh phé
duyé€t Béo céo tai chinh quy
11/2019 va BCTC bén nién
2019;

2. Théng qua To trinh hd tro
ngudi lao dong trong dip 1€
Quéc khanh 02/9/2019.

3. Thong qua Té trinh chét
danh sich cd d6ng va tra cd
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tirc nim 2018 bing tién;

4. Théng qua To trinh B6
sung danh muc céng trinh
DTXDCB va b6 tri vén dot 3
nam 2019.

5. Thong qua T¢ trinh phé
duyét két qua ra soat, bd
sung quy hoach cén bg
nhiém ky 2015-2020 va
nhiém ky 2020-2025;

6. Thong qua Du thao chiing
thu xdc dinh gia tri doanh
nghiép dé thoai vén l4n 2

Nghi quyét cude hop 14n thir 21
HPQT nhiém ky 2017-2022

24/9/2019

1. Théng qua T¢ trinh kién
todn cdng tac can bg;

2. Théng qua T& trinh Diéu
chinh bé sung danh muc
cbng trinh DPTXDCB va b
tri von dot 4 nam 2019

Nghi quyét cudc hop 14n thir 22
HDQT nhiém ky 2017-2022

25/10/2019

1. Théng qua Béo céo tai
chinh quy I1I/2019;

2. Théng qua Béo cdo Két
qua hoat déng SXKD 9
thang nam 2019, udc két qua
hoat ddng SXKD ca ndm
2019 va du kién ké hoach
hoat dong SXKD nam 2020.
3. Thong qua To trinh hé trg
ngudi lao dong trong dip Tét
duong lich;

4. Théng qua T¢ trinh chi quy
khen thudng phuc loi nam
2018 C6ng ty ¢ phin kinh
doanh nmréce sach Hai Duong;
5. Théng qua Td trinh B
sung danh muc cdng trinh
DTXDCB va bé tri vén dot 5
nam 2019.

Nghi quyét cudc hop lan thir 23
HPQT nhiém ky 2017-2022

30/12/2019

1. Thong qua Bdo cdo Udec
két qua hoat déng san xuft
kinh doanh ndm 2019 va du
kién phén phdi lgi nhufin
nam 2019.

2. Thong qua T& trinh Ké
hoach san xuét kinh doanh,
ké hoach phan phéi loi
nhuén nam 2020.

3. Théng qua T& trinh Ké
hoach dau tu x4y dung va
mua sdm thiét bj ndm 2020,
ké hoach cung ung vit tu,
thiét bi va danh sach lua
chon don vi cung ing nam
2020.
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4. Théng Té trinh trich bd
sung Qily tién luong clia
Ngudi lao déng, Quy tién
luong, thu lao cua Nguoi
quan ly nam 2019.

| 5. Thong qua T¢ trinh Vvé

; - viéc cur doan di tham quan,
hoc tap tai nudc ngoai.

6. Kién toan cong tac t chic
can b cac don vi truc thudce.

2. Ban Kiém sodt 1
a) Thanh vién va co cdu cua Ban kiém soat:

S4¢b | 7y
STT Ho va tén Chirc vu phhai;'lu SO | <& hitu
1 Tran Thi Thanh Ngén Trudng ban 11.851 | 0,037%
2 Nguyén Thi Thu Hang Thanh vién chuyén trach 8.400 | 0,026%
! B T e Thanh vién khoéng
3 Nguyén Thi Quynh hiiiyen fisch 0 0

b) Hoat ddng cua Ban kiém soat:

vz, | SObudi | . s ;
Ngay bat h Tylé | Lydo
AV g op A
Sé Clideewii dau la BKS tham | khong
TT Thanh vién BKS * | Thanh S du tham
vién BKS i hop | du hop
1 | Tran Thi Thanh Ngan Trudng ban | 16/3/2017 6 100%
2 | Nguyén Thi Thu Héang KSvV 16/3/2017 6 100%
3 | Nguyén Thi Quynh KSV 16/3/2017 6 100%

Hoat dong ciia Ban Kiém soat

Trong nam qua, trén co sé nhiém vu duoc phén cong, cdc thanh vién Ban Kiém
soat thuc hi€n viéc kiém tra, glam sat cac hoat dong tai chinh, c6ng tic quan ly,
diéu hanh cua Cong ty thong qua cac hoat ddng chu yéu sau:

- Hang quy Ban Kiém soat déu td chic hop dinh ky dong thoi thudng xuyen trao
dbi thong tin ndi bd nham muc dich kiém tra, gidm sat cdc mit hoat dong cia Cong
ty theo chirc nang quy dinh.

- Gidm sat viéc thuc hién Nghl quyet ctia Pai hoi ddng co dong, Ho1 dcmg quén tri
va viéc quan ly diéu hanh san xut kinh doanh ctia Ban Tong Giam dbc

- Tham dinh cac bao cao tinh hinh kinh doanh, gidm sat cac hoat dong va dua ra
cacy kién vé béo céo tai chinh quy, 6 thang va ca nam cua Cong ty

- Theo ddi va kiém tra tinh hinh thyc hién ké hoach san xuét kinh doanh, d4u tu
xay dung co ban; xem xét cac chi so va ty trong chi ti€u hang quy va nam thdng
qua cac bu01 hop dmh ky ctia Ban klem soat

- Pé xuit viéc lua chon Cong ty kiém toan doc lap kiém to4n bdo cdo tai chinh
nim 2019 \ ‘

- Ban Kiém soéat da tham du day du cac cudc hop ciia Ho1 dong quan tri, Ban diéu
hanh tai cac cuéc HDQT, hop giao ban hang thang va cac cudc hop do Chu tich
HDQT va TGD chu tri dé nam bat kip thoi tinh hinh SXKD cua Cong ty, tham gia
dong gop y kién trong viéc thue hién muc tiéu ké ~hoach dugc DPHDCD phe duyét,

- Phoi ho'p vdi cac phong ban trong cong tac klem tra, giam sat dé néng cao chét
lwong quan tri, han ché va phong nglra riii ro, cu thé:
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+ Phéi hop cing phong TCKT kidm soét tinh hinh tai chinh ctia Cong ty va cac

don vi truc thude.

+ Phéi hop céc phong ban tlep tuc hoan thién hé théng Quy ché quan 1y ndi bo.

+ Giam sét viéc chdp hanh cac Quy ché, Quy dinh ctia Cong ty.

+ Gidm sat thu'cmg xuyén tinh hinh SXKD va tinh hinh tai chinh cua Cong ty

Téng hep cac cufc hgp cia Ban Kiém soat

- Cudc hop lan thir nhét ngay 25/1/2019: Théng qua bao cao két qua kiém tra, soat

xét BCTC quy IV/2018,; trién khai ké hoach lam viéc quy I;

- Cudc hop lan thu hai ngay 15/3/2019: Thong qua BCTC nam 2018, thong qua

tiéu chi va danh sach cic don vi kiém toan trinh PHDCD thudng nién lua chon

kiém toan BCTC quy, béan nién va ca nam 2019, Thong qua béo céo gidm sit,

Thong qua ké hoach giam sat t6 chitc PHPCD, xiy dung Bao céo quan tri Ban

kiém soat nim 2018 va trién khai ké hoach kiém tra BCTC quy I ndm 2019;

- Cudc hop lan thir ba ngay 29/6/2019: Soat xét cac cong trinh dau tu xay dung co ban

theo danh muc céc cong trinh dugc bé tri vén nam 2019 va cac cong trinh chuyén tlep

nam 2018, trién khai ké hoach kiém tra BCTC quy 11/2019, X4y dung béo céo quén

trj 6 thang dau ndm 2019, tong két-cong tac ban 6 thing dau nam.

- Cudc hop lan thir tw ngay 30/7/2019: Thoéng qua Béo cdo tai chinh 6 thang dau

nam 2019; Phén tich, danh gia cac chi s6 tai chinh 6 thang d4u nim; Trién khai

nhiém vu 6 thang cudi nim.

- Cudc hop lan thit ndm ngay 3/11/2019: Théng qua Bao cdo két qué kiém tra phén

tich BCTC quy III/2019; Phan tich, danh gia cac chi s6 tai chinh quy II1/2019; Soat

xét cac cong trinh xdy dung co ban d& dang dén ngay 30/9/2019, tong hop dé nghi

HPQT xem xét d6n dbc ddy nhanh tién d thi cong va thanh toan kip tién do.

- Cude hop thir sau ngay 25/12/2019: Hop tong két cong tic Ban kiém soat nim

2019 va dé ra phuong huéng nhiém vy nadm 2020. Xay dung bdo cdo két qua hoat

dong ciia Ban 6 thang cudi ndm 2019 va béo cdo téng két ban trinh DPHPCD; Trién

khai ké hoach soat xét bao céo tai chinh quy 4 va bao cao tai chinh ndm 2019

Trong qué trinh lam viéc, Ban kiém soat thudng xuyén thuc hién trao di cong viéc

qua cac email, dién thoal dé hoat ddng dugce thuc hién kip thoi, lién tuc va dat hiéu
ua cao

.ci’l Cac giao dich, thu lao va cdac khodn lgi ich cua Hoi dong qudn tri, Ban gidm

déc va Ban kiém sodt

a) Ltrcmg, thuéng, thu lao, cac khoan loi ich:

Cin cit Bién ban va Nghi quyét dai hoi ddng cb dong ngay 19/4/2019:

Miec lwong: '
Mirc lwong ctia Hoi ddng quan tri va Ban kiém soét dugc Pai hoi déng cb dong
thong qua nhu sau:

- Mitc lwong Chu tich HPQT chuyén trach 29.500.000 Bong/thang
- Mttc luvong Phé Chu tich HPQT chuyén trach 26.500.000 Dong/thang
- Mttc lwong Thanh vién HPQT chuyén trach 25.000.000 Dong/thang
- Mirc thu lao thanh vién HPQT khdng chuyén trach 5.000.000 Dong/thang
- Mitrc lvong Trudng BKS 23.000.000 Dong/thang
- Mttc luong Klem soat vién chuyén trach 16.000.000 Dong/thang
- Mittc thu lao Klem soat vién khong chuyén trach 3.200.000 Dong/thang
- Mitc lwong cta Tong glam dbc: 28.000.000 Dong/thang
- Muc luong cua Pho tong glam doc Thuong truc 27.000.000 Bong/thang
- Mt luong ctia Pho tong giam dbc 26.000.000 Pdng/thang
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Chu tich HDQT, Phé Cha tich HPQT, Trwdng ban kiém soat, Kiém soat vién lam
viéc chuyen trach tai Cong ty dugc tra lwong chuyén trach, khdng huong thu lao.
Thanh vién HDQT kiém nhiém cic chirc danh lanh dao, quan 1y dleu hanh Cong ty
(TGP, Pho TGP, Ké toan truong) hudng luong chuyén trach d6i voi cac chirc
danh quan ly, lanh dao do6 khong huong thém thu lao thanh vién HDQT.

Thanh vién HDQT, BKS khoéng chuyén trach, khong kiém nhi€ém céac chirc danh
1anh dao, quan 1y thi dugc hudng thi lao thanh vién HPQT, thanh vién BKS
HDPQT hudng luong chuyén trach gdm c6 02 ngudi: Chi tich HDQT Pho chu tich
HDQT. HbQT Huong thu lao c6: 01 ngum Céc thanh vién con lai huong luong
chuyén trach dbi véi chirc danh lanh dao quan ly.

BKS huéng luong chuyén trach gdom c6: 02 ngudi, Truéng BKS, 01 Thanh vién,
BKS hudng thu lao ¢6 01 nguoi.

Tién lwong thu lao ciia Hoi ddng quan tri, Ban kiém soat thuc hién theo Nghi quyét
DHDCD ngay 19/4/2019

Céng ty da chi va hach toan tién luong va thu lao clia Hoi ddng quén tri, Ban kiém
soét theo dung quy dinh.

Thuc hién theo Bleu 15 Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 dua
trén co s& muc tién lvong binh quén ké hoach gan véi muc d6 thuc hién chi tiéu
san xuét kinh doanh, cu the

+ Cong ty hoan thanh ké hoach séan xudt kinh doanh va loi nhuén thuc hién bang
loi nhuén ké hoach thi mirc luong va thu lao cia thuc hién duge xac dinh béng
mure tién lwong binh quén ké hoach;

+ Cong ty hoan thanh ké hoach san xuét kinh doanh va loi nhuan thuc hién vuot
loi nhuan ké hoach, murc tién luong, thu lao duoc tinh thém 2%, nhung khong qua
20% so v&i muc tién lwong binh quén;

+ Cong ty c6 loi nhuén thyc hién thdp hon ké hoach thi cir 1% loi nhuén thuc hién
glam so v6i ké hoach thi murc tién lwong, thu lao thirc hién phai giam trir 1% so vai
mirc hr(mg binh quén ké hoach;

Trén co so ke hoach san xudt kinh doanh, B4o c4o tai chinh nién d6 ky ké toan tir
01/01/2019 dén 31/12/2019 va lgi nhuén thyc hién Cong ty s€ trinh Dai ho1 déng
cb ddng phé chudn murc tinh thém 5% tién luong va thu lao ctia HPQT, BKS nhu
sau:

* Hoi df“mg quan tri:

y Luong/ S tién
BIT ey thi lao | (dns/théng)
1 [ Chu tich Luong 30.975.000
2 | Pho chu tich Luong 27.825.000
3 | Thanh vién khéng chuyén trach Thu lao 5.250.000
* Ban kiém soat: -
5 Luong/ S tién
BT Chug vl thilao | (ddng/thang)
1 | Trudng ban Luong 24.150.000
2 | Thanh vién chuyén trach Luong 16.800.000
3 | Thanh vién khong chuyén trach Thu lao 3.360.000
* Ban Tong giam doc:
; Luon So-tién
STT Chnreya e (ddng/thing)
1 | Tong gidm doc Luong 29.400.000
2 | Pho tong giam doc thuong truc Luong 28.350.000
3 | Phé tong gidm dbc Luong 27.300.000
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b) Giao dich cd phleu clia cd dong nd1 bo: Khong

c) Hop dong hodc g1ao dich v6i c6 dbng ndi bo:

- Hop ddng mua nudc sach véi nha dAu tr chién lugc 1a Cong ty c¢b phan cép nude
Phiic Hung Hai Du'orng,

- Hop ddng ban nude sach cho nha diu tu chién lwoc 14 Céng ty cd phan cép nude
Xuan Hung.

Cac hop d6ng chuyén t1ep trude khi cong ty chuyén ddi mé hinh sang cong ty cb
phén, gia ban theo quyet dinh cia UBND tinh Hai Duong.

d) Viéc thyc hién cac quy dinh v& quéan tri cong ty: Cong ty luén tuén thu theo
ding cac quy dinh v& quan tri cong ty theo Nghi dinh s6 71/2017/ND-CP ngay
06/6/2017 cua Chinh pht huéng dan vé quén tri cong ty ap dung ddi véi cong ty
dai ching.

VI. Bdo cao tai chinh

1. Y kién ngoai trir cia kiém todn vién: Tai thoi diém 31/12/2019, Cong ty chua
thyc hién ddnh gid kha nang thu héi ciia mét s6 khodn no phdi thu cua khach hang
da ton dong qua mét sé nam tdi chinh véi gia tri 3.113.703.732 dong dé xem xét
trich lgp dw phong no phdi thu khé doi. Voi nhitng tai liéu ma cong ty cung cap
ching t6i khong thu thap duoc day dii cde bang chimg thich hop vé gid tri co thé
thu hoz doi véi SO du cong no' néu trén cing nhu khéng thé thuc hién duoc cdc thi
tuc kiém todn dé danh gza g:a tri dw phong can pha: trich Zap Do do, chung toi
khong thé xdc d‘;nh lidu c6 can phdi diéu chinh cdc s6 liéu nay hay khong. (cong ty
da co bao cao gidi trinh gm UBCK NN va S¢ GDCK Ha N¢i ngay 12/3/2020)

2. Bdo cdo tai chinh nam 2019 dwoc kiém todn (dd dwoc dang tdi trén website
céng ty va céng bo thong tin trén website ciua UBCK NN va S¢ GDCK Ha Néi theo
dung quy dinh).

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HOI PONG QUAN TRI
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