CONG TY CO PHAN CAP NUOC CONG HOA XA HQI CHU NGHIA VIET NAM
PHU MY

S6: 25/CB-CNPM

Déc lip — Tw do — Hanh phiic
Phu My, ngay 25 thdng 03 nam 2020

PHU LUC SO 04

BAO CAO THUONG NIEN (Théng tw s6 155/2015/TT-BTC

¥ ngay 06/10/2015 cia BTC)
Nam 2019

I. Thong tin chung:
1. Théong tin khdi qudt:

— Tén giao dich: CONG TY CO PHAN CAP NUGC PHU MY

- Glay ching nhan dang ky doanh nghiép s6: 3500677525 do S& Ké hoach &
dau tu tinh BR-VT cap, dang ky lan dau ngay 29/11/2004, dang ky thay ddi
lan thir 14 ngay 05 thang 07 nam 2019.

—  Vén diéu 1&: 400.000.000.000 dong

— Vén déau tu clia chu s¢ hiru: 400.000.000.000 dong

— Dia chi: 02 Doc Lap, KP Tan Ngoc, Phuong Phi My, Thi xa Phu My, Tinh
BR-VT

— 86 dién thoai: 0254.3876576 86 fax:0254.3922009

— Website: http://www.pmw.vn

Qud trinh hinh thanh va phdt trién

— Ngay 27/8/2004 UNBD tinh Ba Ria - Viing Tau c6 Quyét dinh sb
6023/Qb.UB vé viée chuyén Xi nghiép Cép Nude Phi My thude Cong ty
Cép nudc tinh Ba Rja - Viing Tau thanh Cong ty ¢o phan;

— Ngay 01/01/2005 Céng ty chinh thirc chuyén thanh cong ty ¢ phan véi tén
cong ty la: Cong ty co phan Cap nudc Pha My tinh BR-VT, hoat dong theo
Glay ching nhan dang ky kinh doanh s 3500677525 do S¢ Ké hoach &
dau tu tinh BR-VT cap ngay 29/11/2004 vai von didu 18 1a 24,5 ty dong,

— Ngay 30/12/2016 Cong ty ddi tén thanh Céng ty Cé phan Cép nudc Pha My

— Tur ndm 2005-2019, cong ty da 11 ting von diéu 1¢ va von diéu 18 tai ngay
31/12/2019 ctia cong ty 1a 400 ty dong.

— Hién nay la cong ty niém yét trén san Upcom.

2. Nganh nghé va dia ban kinh doanh:

— Nganh nghé kinh doanh:
STT TEN NGANH ' MA NGANH
1 | Khai thac, xir ly va cung cap nudc 3600 (Chinh)
2 Xay dyng cong trinh k¥ thuat dan dung khac 4290
Chi tiét: Xay dung cong trinh duong ong cap thoat nudc;
3 - Kinh doanh céc vat tu, trang thiét bi vé nganh nudc;

— Dia ban kinh doanh: Cép nudce phuc vu cho san xuét va sinh hoat cuia nhan
dan trén dia ban Thi xa Pha My.
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3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bg may quan ly:

3.1. Mo hinh quan tri:

Pai hoi dong c6 dong

' : }

Hoi dong quan tri Ban Kiém soit
Gidam déc
—  Phé giam dc Phoé giam dbe
Ban ISO

v
} | } | ! :

Phong HC - | | Phong TC - | [ PhongKinh | [ Phong K5 | [ Doi Quin | | Nha may San
NS KT doanh thugt Iy mang xudt nude

Co ciu bd may quan ly:

Dai hoi dong cd dong (DHDCD) 1a co quan thim quyen cao nhat ciia Cong
ty, quyét dinh dinh huéng phat trién, ké hoach san xuét kinh doanh va téi
chinh hang ndm cua cong ty. PHDCD bau ra Hoi dong quan tri (HPQT) va
Ban kiém soét (BKS).

HDQT la co quan quan tri cao nhét cia Cong ty, c6 diy du quyen han dé
thue hi¢n tat ca cac quyén nhan danh Cong ty trir nhung thim quyén thude
vé Pai hoi dong ¢ dong. HDQT gom 05 thanh vién, trong dé ¢6 01 Chu
tich, 01 Pho chu tich va 03 Thanh vién.

Ban kiém soat la tb chirc thay mat cb dong klem soat moi hoat dong SXKD,
quan tri va diéu hanh cong ty. Ban kiém soat gom 03 thanh vién: 01 Truong
ban lam viéc chuyén trach va 02 thanh vién.

Ban giam déc gom: 01 Giam ddc va 02 Pho giam dbc, 01 Ké toan trudng do
HPQT b nhiém. Giam déc cong ty la nguoi dai dién phap nhan cua cong ty
trong moi giao dich, quan ly diéu hanh moi hoat dong SXKD cuia Cong ty,
chiu trach nhiém truéc HPQT va DPHDCD vé viéc quan 1y diéu hanh cong
ty. Pho giam ddc va Ké toan trudng la ngudi gitp viée cho Giam déc theo su
phan cong.
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3.2.

Cac phong ban chirc ning hd trg cho Ban giam dc thuc hién cac ké hoach
SXKD ctia cong ty. Cong ty gom 04 Phong chirc ning: Phong Hanh chinh-
Nhan su, Phong Tai chinh - Ké toan, Phong Ky thuét, Phong Kinh Doanh,
01 Nha méy San xuit nude va 01 Doi xay lap.

Céng ty lién két:

La cb dong sang 1ap: Thanh lap Cong ty Cé phan Cap nude Chau Puc, véi
ty 1& gop von 1a 22,92 %. i
Ong Nguyén Luong Pién - Thanh vién Hoi dong quan tri Cong ty Co phan
Cép nuéc Phi My la Chu tich Hoi dong quan tri Cong ty C6 phan Cép nude
Chéau Duec.

Dia chi cong ty: KCN D6 thi Chau Dirc - Huyén Chéu Pure - Tinh BR-VT
Nganh nghé kinh doanh:

+ San xuét, kinh doanh nuéc sach.

+ Lap du an dau tu, thiét ké va thi cong xay dung cac cong trinh cép thoat

nudc;
+ Thi cong xdy dung céc cong trinh dan dung, cong nghiép va ha tang ky
thuat.
+ Giam sat thi cong cac cong trinh dan dung ,cong nghiép va ha tang ky
thuat.
+ Sén xuat va kinh doanh vat tr chuyén nganh cip thodt nuéc;

3.3. Cong ty gép von diu tw dii han:

La Cong ty Co phan Cap nude Ba Ria - Viing Tau, véi ty 1& gép von la
5,07% vén diéu 1¢.
Dia chi: s6 14 duong 30/4 - Phuong 9 - TP. Viing Tau - Tinh BR - VT
Nganh nghé kinh doanh:
+ San xut, cung cép nude sach phuc vu sinh hoat, san xuét, dich vu va
thuong mai.
San xuét cac san phdm chuyén nganh cap thoat nudc;
Xay dung céc cong trinh cap thoat nudc;
Xay dung céc cong trinh dan dung va cong nghiép;
Mua ban vét tu chuyén nganh c:fip thoat nudc;
Kinh doanh dich vy du lich va hoat dong thé thao;
+ Thiét ké cong trinh cap thoat nudc.

+ + + + +

4. Dinh huéng phit trién:

4.1.

Cac muc tiéu chu yéu ciia Cong ty:
Phan dau dat danh hiéu Céng ty cap nudc c6 hidu qua san xuét kinh doanh
xép hang diu Viét Nam.
Tap trung dao tao nguon nhéan luc, nang cao chat lugng dich vu khach
hang.
Khéng nging cai tién va ing dung cong nghé¢ thong tin cho quan tri.
Uu tién xdy dung va phat huy vin héa doanh nghiép.
Khéng ngimg nang cao: Doi séng ciia ngudi lao dong trong Cong ty va lgi
ich cuia cac C6 dong.

4.2. Chién lwoc phat trién trung va dai han:

Phat huy the manh trong linh vure cép nudc, tép trung dau tu mo rong
mang ludi cip nude. Pap tmg ddy du nhu cdu sir dung nudce phuc vu san
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xuét va sinh hoat trong dia ban cung cip nudc ctia Cong ty.

Nang cong suit cung cip nude dén nam 2025 dat tir 120.000 m*/ngay.

Hop tac toan dién véi Cong ty C6 phan Cap nude Ba Ria - Viing Tau va

Cong ty Co phan Cép nudc Chéu Duc: Nang cao nang luc cap nude, dam

bao an toan cap nudc dap (ng tot nhu ciu sir dung nude cua khach hang.
Cic muc tiéu doi voi moi trweong, xa hdi va cong dong ciia Cong ty.

Xay dung ké hoach cdp nudc an toan, cac kich ban tmg phoé su ¢é.

San xuat kinh doanh nude sach dam bao vé sinh moi truong (chdp hanh

nghiém céac quy dinh vé quan ly chat thai, quy trinh xa thai theo dung céc

quy dinh cua phap luat vé mai truong).

Tuyén truyén bao vé nguéon nudc sach, sir dung nudc tiét kiém.

5. Cdc riii ro:

— Tinh hinh 6 nhiém méi truomg do viéc xa nude thai chwa qua xir ly ra sdng

subi hay viéc str dung cac loai thuoc bao v¢ thyc vat tran lan, khong kiém
sodt dugc di anh huong dén ngudn nude cap

Su bién dbi khi hau cling anh huéng nhiéu dén ngudn nuéc cp:

Tinh hinh dich bénh, thién tai, kinh te chinh tri trong nude va quéc té ¢
thé anh huong dén hoat dong san xuat kinh doanh ciia cac doanh nghiép
trong cac Khu cong nghiép trén dia ban, do d6 sé anh huong dén khéi lugng
nudc tiéu thu cua khach hang, doanh thu ctia cong ty.

I1. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dgpng sin xudit kinh doanh:
* Két qua hoat dong san xuit kinh doanh trong nim 2019 va ké hoach nim 2020:

ST criTIEy nvr || e | as |k
I | Nudc san xuat m3 24.084.846 94,54 | 26.425.000 109,72
2 | Nude thuong phim m3 23.801.079 96,25 |  25.620.000 107,64
3 | Téng doanh thu Tri¢u dong 285.510 95,72 314.924 110,30
- | Doanh thu mede 265.147 96,63 287.243 108,33
- | Doanh thu tai 20.363 853,30 27.681 135,94

chinh+khac
6 | Loi nhuan sau thué % 81.252 101,07 83.196 102,39

* Ddnh gid chung tinh hinh sin xuat kinh doanh nim 2019:

— Céc chi tiéu nude san xuat, nuéc thuong phim, doanh thu: Khéng dat ké

hoach.

— Chi tiéu l¢i nhuan: Vugt ké hoach dé ra do cOng ty da img dung cong nghé

mdi vao san xuat, giam thiéu chi phi hoat dong SXKD.

2. Té chikc va nhén su:

Danh siach Ban diéu hanh:
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1 | Pham Téan Ludn 1975 | K¥ su co khi Giam dbc 0,13%
2 | Nguyn VanMgnh | 1965 | XY Sweokhl o0 cism dhe 0.29%
1am nghiép
3 | Neuyén ChauTrue [ 1969 | 2" nhindioh | pis cae ae 0.16%
4 | Nguyén Thi Nhung 1980 t(éu rbiinnh Ké toan trudng 0.13%
|

— Nhirng thay doi trong ban diéu hanh: B6 nhiém Ong Nguyén Chau Truc
gilr chirc Pho Giam doc Cong ty tir ngay 01/01/2019

— 86 lwgng can bd, nhan vién:

*  Téng sd CB.CNV Cong ty: 57 ngudoi

*  Chinh sach dbi véi ngudi lao dong:

+ Céc CB.CNV dugc sép xép, bo tri, phan cong cong viée phu hgp véi nhu
cdu clia Cong ty va trinh d, nidng lyc chuyén mon cua tig ngudi lao dong.

+100% CB.CNV dugc huong day du cac quyen loi va ché do chinh séch
theo quy dmh hién hanh cta Nha nudce (hop dong lao dong, BHXH, BHYT,
BHTN, nghi 6m, nghi phép...va cic ché do khen thudng, phuc lgi khac).

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn:

a) Cic khoin dau tw 16n:

- Diu tu tuyén dng chuyén tai gang D800 Chau Puac - KCN PM3 (Tong chiéu

dai: 15.4 km)

- Thi cong cai tao tuyén dng nudc sach gang D400 (L = 0.90 km)
- Cai tao tuyén nudc thd gang D350 doc QL51 (L= 0.60 km) va PVC D267

(L= 1.03 km)

- Cai tao nha may nudc ngdm Phu My, cong suét 20.000 m3/ngd

- Cai tao nha van phong cong ty.

b) Cic cong ty con, cong ty lién két:

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

DVT: triéu dong

Chi tiéu Nim Nam Ty 1 % 1
| 2018 2019 2019/2018 |
| Téng gid trj ta sén 412784 529567 128.20%

Doanh thu thuin | 287.673 285.510 99.25% |
Loi nhudn sau thué 1 89.250 81.252 91,04%
Ty 1¢ lgi nhugn tré 6 tie 25,38% 15% 59.10%

b) Cic chi tiéu tai chinh chi yéu:
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Nam 2018

Chi tiéu Nam 2019 Ghi chl'l__i

' 1. Chi tiéu vé kha nang thanh todn |
+ Hé s6 thanh toan ng’fm han 1,85 2,36
Tai san ngén han/Ng ngén han

+ He¢ s6 thanh toan nhanh 1,71 2,28
(Tai san ngain han - Hang ton

kho)/Ng ngan han N

2. Chi tiéu vé co cdu vén:

+ Heé s6 No/Tong tai san 0,15 0,10
-+ He s6 No/Von chu s6 hiru 018 0,11

3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho 24,69 37,03

Gia von hang ban/Hang tdn kho binh

quén

Doanh thu thudn/Téng tai san 0.64 0.50
' 4. Chi tiéu vé kha néng sinh loi:

+ H¢ s0 Loi nhuan sau thué/Doanh 0,34 0,31
' thu thuan :

+1H¢.~ s0 Lo1 nhudn sau thué/Von chu | 0,26 0.17

sO hiru:

+ Hé s6 Loi nhuan sau thué/Té)ng tai

| san. 0,22 0.15

'+ Heé sd Loi nhuén tir hoat dong kinh |

\ doanh/Doanh thu thuan: 0.36 l 0,33

¢) Tinh hinh no¢ phai tra :

— Tinh hinh ng hién tai: Ng phai tra hién tai 1a ng ngin han va n¢ dai han.

— No phai trd ngin han trong nim 2019 1a nhirng khoan n¢ tai chinh dai han
dén han tra va nhirng khoan ng mua vat tu, nguyén liéu dau vao.

— No phai dai han la khoan ng vay phuc vu cho dau tu tuyén éng truyén tai

D800, D600 Chau Dirc — Phi My

5. Co cau cé déong, thay doi von dau tu ciia chii sé hivu:

a) C6 phén:

Tong sb ¢b phan dang luu hanh 1a: 40.000.000 ¢ phan, trong do:

—  S6 lugng cb phan duoc chuyén nhugng tu do: 40.000.000 ¢b phan
— S0 lugng ¢6 phan bi han ché chuyén nhugng: 0 ¢6 phan

b) Co ciu ¢6 dong: chét ngay 09/03/2020
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Co dong S6 lwong | S6 lwgng co Ty 18 (%)
(ngwoi) phiéu
1. Tong sb co dong 337 400.000.000 100
2. C6 dong nha nudce (Cong 01 7.103.034 17,76
ty CP Cap nuéc BRVT)
3. Cb dong to chirc 05 15.830.843 39,58
4. Cb dong cé nhén 331 17.066.123 42,66

Trong do6: ¢d dong trong nude: 377 ¢b dong, cd dong nude ngoai: 0 ¢o dong

¢) Tinh hinh thay doi von dau tu ctia chu sé hiru:

d) Giao dich c6 phiéu quy: Khong c6

e) Cac ching khoéan khac: Khong cé

6. Bdo cdo tdc dgng lién quan dén méi truong va xa hji ciia cong ty

6.1. Tuén thii phdp ludt vé bio vé moi truwong:

a) SO lan bi xur phat vi pham do khong tuén thu luat phap va cac quy dinh vé moi
truong: 0 lan

b) Tdng s6 tién do bi xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh
vé moi trudong: 0 dong

6.2. Chinh sdch lién quan dén nguwoi lao dong:
a) S6 lugng lao dong, mirc luong trung binh déi véi ngudi lao dong:

— Toéng s6 CB.CNV Cong ty: 57 ngudi
— M luong trung binh ctia nguoi lao dong: 8.000.000 dong/thang

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phuc loi cua nguoi lao
dong:

— Cong ty trang bi day di céc thiét bi an toan lao dong nhu thiét b phong

chay, chira chay, thiét bi phong doc Clor, quan 4o bao ho lao dong dit may

bang loai vai bén, dep, ding kich ¢d, tao cho nguoi lao dong dugce thoai mai
khi lam viéc.

— Hang nam, cong ty c6 to chirc kham strc khoe dinh ky cho tit ca CB.CNV
Cong ty dé phat hién bénh kip thoi va tao didu kién chira bénh. Chi phi kiém
tra stirc khoe hang nam do cong ty chi tra.

— Céc ché do phuc lgi khac cua nguoi lao dong duge thuce hién dang nhu thoa
ude lao dong tap thé cua cong ty, co dai dién td chirc Cong doan ky két voi
ngudi sir dung lao dong.

¢) Hoat dong dao tao nguoi lao dong:

— 100% CBNV Céng ty duoc dao tao it 01 1an trong nam:;
— Tap trung dao tao nang cao ning lyc quan ly cho can bd cap trung va tay
nghé, k¥ nang lam viéc cho nhan vién.
6.3. Bdo cdo lién quan dén trach nhi¢m doi véi cong dong dia phuwong
Céc hoat dong déq tu cong dong va hoat dong phat trién cong dong khac, bao gdbm
ho tro tai chinh nham phuc vu cdng dong: khéng co

e
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I1I. Bio c4o va danh gia ciia Ban Giam déc:

1. Ddnh gid két qua hoat dpng sin xudt kinh doanh

Chi tiéu DVT | TH2018 | KH2019 | TH 2019 | TTV/KH 20192018
(%) | (%)

Tong doanh thu Triéu dong 287.674 | 299.749 285.510 95,72 99.26

Loi nhuén sau thué 89.250 80.396 81.252 | 101,07 91.04
2. Tinh hinh tai chinh:
STT Chi tiéu PVT S6 cubi ndm | S6é diu nim
I | Tong tai sin Tri¢u dong 529.567 412.785
1 | Tai san ngin han 123.293 88.435
2 | Tai san dai han 406.274 324.350
I | Tong ngudn vén 529.567 412.785
1 | No phai tra 52.189 63.834
2 | Vén chu sé hiru 477.379 348.951

3. Nhitng cii tién vé co ciu té chire, chinh sdch, qudn Ij: cong ty hién nay dang
ng dung cac cong nghé mai:
- Hg¢ théng tu dong truyén dir liéu vé ap luc va luu lugng trén toan hé théng
mang.
— He¢ thong tuy dong xur ly Clo ro ri.
— Hé thong Scada ty dong hoa trong van hanh va quan ly tram bom cap 2, khu
xur ly va h¢ thong giéng khai thac.
~ Lip dat hé thong quan tric Online cho tram bom giéng khai thac va giéng
quan trac.
— Thuc hién ghi chi s0 di“)ng hd nuéc béng dién thoai
— Trong cong tac quan ly: App stra chira, App quan ly nhan sy, Web GIS...
4. Ké hoach phiit trién trong tuwong lai:
a)  Kéhoach SXKD nim 2020:
- Nuéc thuong phdm:  26.425.000 m’
- Doanh thu: 314.923.600 dong
- Loi nhuén sau thué: 83.195.700.000 dong

b) Ké hoach dau tw phat trién.
— Pau tu tuyén émg truyén tai nude sach D600 duong S
— Déu tu xay dung cac tuyén ong phi hgp véi viée phét trién do thi ctua Thi xa;
—  Cai tao 2km tuyén éng nudce thd D300.
IV. Panh gia ciia Hji ddng quan tri vé hoat dong ciia Cong ty:
1. Ddnh gid ciia Hpi dong qudn tri vé cdc mit hoat dpng ciia Cong ty:
Hoi dong quan tri danh gia cao nhitng viéc cong ty da lam dugc trong ndm

2019:
8

o . LNVl




~ Ddu tu cai tao khu xir Iy bing cong nghé méi khong ding héa chét, than
thién véi moi truong.
— Nang cao chat lugng nudc cap cho khéach hang.
— Dam bao cdp nude an toan, kiém sodt tot chit luong nude
~ Ung dung cong nghé thong tin trong quan 1y, ...
2. Ddnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Gidm déc céong ty:

— Trong ndam 2019 Ban giam doc da thuc hién nhiém vu cia minh mdt cich
trung thye, nd luc lam viée hét minh dé dam bao loi ich ti da cho Cong ty
va cac ¢o dong.

— Cong vi¢e va thu nhip cla nguoi lao dong trong Cong ty ludn on dinh, doi
song cuia nguoi lao dong duge cham lo, tao mbi quan hé tét gitra nguoi lao
dong va ngudi str dung lao dong.

3. Cdc ké hoach, dinh huong ciia Hpi dong quan tri:
~ Nang cao chét lugng dich vu cung cap nude sach.
— M0 rong mang luéi cép nude sach di doi véi viée bao vé moi truong.
— Khéng ngig cai tién va ing dung cong nghé thong tin cho quan tri.
— Uu tién xay dung va phat huy vin héa doanh nghiép.

— Dao tao, nang cao trinh do cua doi ngu can by quan ly cip trung va cong
nhén vién dé co thé theo kip da phat trién chung clia nganh nghé cdp nudc
trong xa hoi.

V. Bao cao tai chinh

1. Y kién kiém todn:
“Theo y kién cua ching t6i, Béo cdo tai chinh da phan anh trung thyc va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty ¢ phan Cép
nuoc Phit My tai ngay 31 thang 12 ndm 2019, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tién t& cho nam tai chinh két thuc cung ngay,
phi hop v&i cac chuan muc ké todn, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh.”

2. Bdo cdo tai chinh dwoc kiém todn:

Theo file dinh kém gom: Bang cén déi ké toan; Bao cdo két qua hoat dong
kinh doanh; Béo cédo luu chuyen tién té&; Ban thuyét minh Bao céo tai chinh
theo quy dinh phap ludt vé ké toan va kiém toan.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

GIAM POC
Pham Tan Luan ;
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