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__________________________________ CONG TY C? PH?N G?CH
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. Ha Nam, ngay 27 thgne 03 nam 2020
THONG BAO
Méi tham du hop Pai hdi dong c6 dong thuwong nién nim 2020

Kinh giri: Quy Co dong
Hoi dong Quan tri Cong ty C6 phan Khang Minh Group (GKM) tran trong kinh moi quy
¢ dong tham du Dai hdi dong c6 dong thuong nién nam 2020 voi ndi dung nhu sau:

1. Thoi gian to chirc Pai hji:
Khai mac luc : 09 gioy 00 phut ngay: 18/04/2020

2. Pia diém té chire Pgi hi: Tru s& chinh cia Cong ty - KCN Chau Son, phuong Lé Hong
Phong. TP. Phu Ly, tinh Ha Nam.

3. Chwong trinh Pai héi: Chuong trinh, tai li¢u hop va du thao Quy ché Pai hoi dugc ding tai

trén website ciia Cong ty theo dudng link http://khangminhgroup.com.

4. Diéu kién tham du
- (6 dong so hiru ¢d phiéu GKM c6 tén trong danh sach "Nguoi so hitu chimg khoan" do
Trung tdm Luu ky Ching khoan cédn cir vao ngay chbt danh sach ¢6 dong 23/03/2019,

hodc nhimmg nguoi duoc iy quyén du hop hop 8.

- Cb dong khéng truc tiép tham gia co thé Gy quyén cho nguoi khac bang van ban, ngudi
duoc y quyén khong ty quyén cho ngudi thir ba; khi thuc hién uy quyén, dé nghi ghi
day du cac thong tin theo mau gui kém Thu moi nay.

S. Cdc thong tin khdc
Khi dén du hop dé nghi quy vi cd dong dem theo CMND/Thé CCCD/Hb chiéu va diang
ky v&i Ban tb chtrc Dai hoi dé nhan Phiéu biéu quyét.

- DPé thuan loi cho cong tac td chire, dé nghi quy vi C6 dong vui long x4c nhan viée truc tiép
tham du hoac uy quyén du Dai hoi g vé Cong ty qua sé dién thoai truc tiép s (024)
32002988 hodc gui email: infol@khangminhgroup.com trude ngay 10/04/2020.

TM. HOI PONG QUA

NG VIET LE

PDKSIGNER DEMO VERSION

Tai liéu cua Dai hdi duoe cong bod tai Website ctia Cong ty




CHUONG TRINH
HOP PAI HQI PONG CO PONG
THU'GNG NIEN NAM 2020

|
Thoi gian du N¢i dung
Kién
I iép dai biéu va c6 dong, kiém tra tw céch 6 dong - dang ky du hop.
1aU - 2 :
- Phat tai liéu dyu hop, thé bicu quyet.
- On dinh td chirc chuén bi Pai hoi, chao co.
8h45 - 8h50 . . L
- Tuyén bé ly do, gidi thi¢u dai bicu tham du.
8h50 - 8h35 = Béo c‘éonlfét qua kiém tra tu cach cd dong, tuyén bd du diéu kién tién
hanh Dai hoi.
- Gidi thiéu danh sach Poan chu tich, Ban thu ky.
8hSS - 9h00 I 7
- (Gidi thidu va thong qua danh sach Ban kiém phiéu.
9h00-9h05 | - Thong qua chuong trinh va Quy ché lam viéc Dai hoi.
I. Bdo céo cta Hoi dong quan tri nim 2019 va ké hoach nam 2020;
2. Bao cdo cua Ban Giam dbc vé két'qué hoat dong san xuét kinh
doanh nam 2019 va Ké hoach san xuat kinh doanh nam 2020;
3. Bdao cdo hoat dong cua Ban Kiém soat nim 2019 va ké hoach nam
2020,
4. Bao cao tai chinh nam 2019 da duoc kiém toan:
9h05- 10h30 5. To trinh lua chon don vi kiém toan BCTC nam 2020;
6. To trinh thu lao HPDQT, BKS va phan phé)i lgi nhudn nam 2019;
7. To trinh thong qua viée stra ddi, bo sung von diéu 1¢ Cong ty;
8. To trinh Uy quyén HDQT phé duyét cac Hop ddng c6 gia tri 1on |

. hon 35% tong gia tri tai san duoc ghi trong bao cdo tai chinh va cac ‘
' noi dung khac thudc thim quyén PHDCD.

¥ ¥ B ‘
|

| 10h30-10h45 | - L4y v kién dong gop cuia cd dong.

10h45-11h00 | - Biéu quyét thong qua cac van dé tai Dai hoi.

11h00-11h10 | - Thong qua Bién ban kiém phiéu.

- Thong qua Nghi quyét va bién ban Dai hoi.
11Th10-11h30 ) s’q, ,g . y_ , o
- Tuyén bd bé mac Bai hdi.

Ghi chu.
Tai liéu cua Dai hoi duge cong bo tai Website ctia Cong ty



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHANG MINH GROUP Poc lap - Ty do — Hanh phuc

Ha Nam, ngayld thang 03 nam 2020

BAO CAO KET QUA SAN XUAT KINH DOANH 2019
VA KE HOACH SAN XUAT KINH DOANH 2020

Kinh giti: Quy vi ¢6 dong CTCP Khang Minh Group

Ban diéu hanh CTCP Khang Minh Group xin dugc béo cdo vé tinh hinh hoat dong cua
Cong ty dén hét 31/12/2019 va mot s6 muc tiéu, nhiém vu nam 2020 t&i cac Quy vi ¢6 dong nhu
sau:

L TINH HINH HOAT DONG DEN 31/12/2019.
1. Hoat dong san xuat:
- Nam 2019, nha may s 1 tiép tuc san xudt san phdm chu dao 1a gach xay khong nung va
gach 14t ngoai troi cao cap dé dap tng nhu ciu thi truong.
- Nha méy hoat dong on dinh, chét lugng san phdm dugce kiém soat tdt cho téi ngudi tidu
dung.

- Quy 4/2019, nha méy sb 2 bude diu di vao san xudt P4 nhan tao gdc Thach anh -
Conslab Thach anh.

2. Hoat dong dau tu:
Nim 2019, hoat dong dau tu ctia Cong ty TNHH Khang Minh Conslab Thach Anh (Cong .
ty con - nha may D4 nhén tao gbc thach anh) co ban dd hoan thanh. Trong Quy 4 da dua nha
xuong mai, day chuyén thiét bi vao van hanh san xuét.

3. Phén phdi sin phim
- Gach xay khong nung xi mang ¢t liéu: San phidm da tré nén quen thudc trén thi trudong
xdy dung, nhu cdu tiéu thy san phim trén thi truomg kha 6n dinh trong nhiéu nam. San phidm
dugc st dung trong cdc cong trinh Nha & cao tang, van phong, ha ting. ...
- Gach 14t ngoai troi cao cap duge cung cap cho cac du an khu do thi, khu cong nghiép....
Céac san pham ctia Gach Khang Minh duoc phan phéi toi nhiéu du 4n co quy mo 16n,
duoce nhiéu Chu dau tu, nha thau xay dung 16n nhu Coteccons (CTD), Ecoba, Delta ... st dung.




Cac chi tiéu chinh éat duge trong nam 2019

> Nim | Ké hoach | Thyc hi“én % ting gidm so
TT] Khoanmye | Donvi | 5018 | nam 2019 | nam 2019 | véi nam 2019
| | Doanh thu thuan | Triéu ddng | 127.731 200.000 155.860 22,02%
2 | Lginhuin gop | Triéuddng |  20.503 27.000 23.758 15,88%
3 | Loi nhuén truée | Tri¢u dong 6.145 11.250 4.226 -31.23%
thué
4 | Loinhugnsau | Triguddng |  4.593 9.000 2.621 -42,93%
thué
5 | Cétirc % 5% 5% 5%

Két thuc nam tai chinh 2019, doanh thu thuan dat 155 ty déng, tang 22,02% so vo1 nam
2018. loi nhuan sau thué dat 2,62 ty déng. giam 42,93% so voi lgi nhuédn sau thué nam 2018 1a
do:

Hoat djng dau tu cua cong ty con, Cong ty TNHH Khang Minh Conslab Thach Anh co
ban da hoan thanh vao cudi nam 2019. Céng ty TNHH Khang Minh Conslab Thach Anh déau tu
nha may san xuat D4 Thach Anh, dé &p lat cao cip thay thé cho da ty nhién nhép khau.

Nam 2019, cong ty con phat sinh chi phi san xuét, khdu hao, 1ai vay... va chi phi ban
hang. Mac du tir cubi quy 4 nam 2019, cong ty da c6 doanh thu ban hang tir san phdm méi nhung
chua du b dap chi phi cho ca nam thuc hién déu tu.

Ngay tir nhitng thang ddu nam 2020, Khang Minh diy manh viéc xay dung thi truomg,
t6 chire ban hang trén ca 3 mién, tap trung vao nhimg thanh phé 16m, do thi 1on va bude dau da
¢6 nhiéu hop dong duoc ky két.

. KE HOACH HOAT PONG NAM 2020.

Cudi nam 2019 cho dén nay, dich béch Coivd-19 bung phat anh huong khong nho dén
moi mit cude séng. hoat dong san xudt kinh doanh trén toan thé gioi noi chung va tai Viét Nam
néi riéng. Hiéu img domino, anh hudng va tac dong day chuyén cta nén kinh té, tac dong dén
cac doanh nghiép l1a kho tranh khoi.

Can ctr dién bién vao tinh hinh kinh doanh thue té, cac Hop dong du kién sé ky két nam
2020 CTCP Khang Minh Group xdy dung muc tiéu ké hoach trinh Dai hoi ¢6 déng thuong nién
nam 2020 nhu sau:

4 . Ké hoach nim | % ting trudng so
TT Chi tieu Don vi Nim 2019 2020 véi nim 2019
| | vén didu 16 Tricu 148.837 148.837 0%




B dong |
2| Doanh thu thuan Triéu 155.860 165.000 5.86%
o dong
3 | Loi nhuan sau thué Triéu 2.621 11.000 319.6%

. dong
4 | Co tirc Y 3% 5% 0%

1. Hoat ddng san xudt:

- D6i v6i nha may sé 1: Pdy manh cac hoat dong cai tién, sang tao nham t6i uu hoa cic
quy trinh vdn hanh may moc, tiét giam chi phi, nang cao hi¢u sudt lam viéc va nang suét lao
dong.

- Khai théc san xuét t5i wu nha may sb 1 vé san xudt gach xdy khong nung xi mang cdt
liéu dam bao duy tri su 6n dinh va khai théc hi¢u qua.

- Dbi v6i nha may sb 2: On dinh san xudt, dam bao chét lugng, véi muyc tiéu tir dau quy 11
thuc déy phan phdi manh mé san pham trén thi truong ndi dia.

Timg budc hudng t6i xuc tién hoat dong xuét khau.

2. Hoat dgng dau tu:
Nha may sb 2 san xuat D4 ép lat nhan tao gbc Thach Anh vé co ban da hoan thanh dau tu
giai doan 1, do vy trong nam 2020, Cong ty s€ chua dau tu cac hang muc 16n, chu yéu dau tu
thém mét sé may moce phu trg hd trg hoat dong san xuét (néu can

3. Hoat d¢ong ban hang:

3.1. Gach khong nung xi mang cbt lidu: Tiép tuc cung cap san pham cho céac khach hang
truyén thong cua Cong ty, xuc tien lam vige vai nhiéu nha thau/chu dau tu coéng trinh 16m va
cong ty thuong mai dé cung cap san pham cua Cong ty. Mat s6 du an tiéu biéu dy kién s& dugc
trién khai trong nim 2020:

Stt | Tén Cong trinh Nha thau thi cong i
] Golden Palace A, Mé Tri, Cong ty CP XD
| HaNai Coteccons
' , Dir an Nha o H15,16 Sai Dong GDC, Hanco3
. Long Bién
3 Du dan Bénh Vién An Sinh Cong ty CP XD Coteccons (Unincons)
4 Du an Sunshine Golden river Cong ty CP DT Xay dung SCG
: Chung cu Golden Lan Hai Cong ty CP Ecoba Viét
Phong giai doan 2 (2 toa) Nam
5 [?I,l‘ an nh'z‘z & cao ting MeLinh plaza | Cong ty CP xay dung Ha do 45
L Thanh Hoa

X et /Y]
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3.2 Pa nhan tao Conslab Thach anh: San pham then chét, ban 1é tao da phat trién
manh mé& cho Cong ty trong tuong lai

* Da Op lat nhan tao — Conslab Thach Anh la giai phap hiru ich thay thé da tu nhién.
a. Loi thé ctia sin pham:
- D& dang vé sinh bé mat: do kha ning chéng thim, chdng tray xudc, chdng bam bén tot.

- Kha nang chiu nhiét cao: do str dung chit lién két vo co, nén kha nang chiu tac dong tur
nhiét cua san pham rét cao, ké ca hién tugng séc nhiét — an toan véi con ngudi.

- San pham ¢6 thé lam méi lai: do vat liéu dong nhat, bé mat san pham c6 thé danh bong,
lam mai lai sau mot thoi gian sir dung — ddy 1a uu diém khac biét noi troi.

- Méi trudng tng dung da dang: C6 thé img dung ca ndi va ngoai that.
- Mang lai vuong khi may mén cho gia chu.
- Ddng déu vé mau sic.

- Kha ning cung (g sin sang.

b. Ung dung:
- Cau thang: Céu thang 1a huyét mach trong m01 can nha, cau thang Thach Anh mang dén
su lua chon mai vé vat li¢u, dep vé thim my, tot vé chat lugng, gop phan mang lai vugng
khi may man cho gia chu.
- Lat san: V6i nhirng uu diém néu trén Conslab Thach Anh la giai phap rat hiru ich thay
the da tu nhién.

- San pham noi that: 6p tudng, ban an, ban tra.

¢. T6 chire kinh doanh:
* Thi trwomg noi dia:
- Gian 1lep két ndi lam viée, tu van , gio1 thi€u san pham véicac Cong ty, t6 chire tu van

thiét ké, cac kién truc su dé dua ung dung san phiam vao cac ho so thiét ké cac du an,
cong trinh.

- True tiép:

+ Phat trién hé thong kénh phan phoi truc tiép gdm cac nha phan phoi, dai 1y, nha thau
hoat dong trong nganh da trén toan qudc, véi 03 van phong dai di¢n tai 03 mién: Ha Noi,
Da Ning. Tp. Ho Chi Minh, dong thoi phat trién thi truong tai cac thanh phd. d6 thi 1on.

+ Xay dung mé hinh kénh phan phéi:
Nha san xuat —> Dai Iy cap 1 —> Dai ly cip 2

L P

+ Phat trién kénh dur an: T4n dung thé manh sin c6 cung két hop phat trién moi moi quan
h¢ vai cac chu dau tu, nha thau dé cung cap san pham vao cac du an lon.,

—
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* Thi trueong xuit khéu; Timg bude xic tién cac hoat dong xudt khau: tap trung
vao mot so thi truong trong diém nhu Australia, My, Italia, ... nhirng thi truong c6 thoi
quen va thi hiéu phu hgp san pham Khang Minh Conslab Thach Anh.

Trén day la ndi dung bao cdo tinh hinh hoat dong san xuat kinh doanh nam 2019
va muc tiéu nam 2020 cua Ban Diéu hanh Cong ty.

Kinh chic Quy vi ¢b dong va gia dinh Stre khoe — Hanh phuc — Thanh dat.
Chuc Dai hoi thanh cong tét dep.

Xin chan thanh cam on!

T.M/ BAN DIEU HANH CONG TY
GIAM DOC

Ly
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHANG MINH GROUP " Poclip — T do — Hanh phiic

Ha Nam, ngay,2y thang 03 nam 2020

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUGNG NIEN NAM 2020

Can cit:
- Chirc nang va nhiém vu cua Ban kiém sodt quy dinh tai Diéu 1é t6 chirc va hoat dong
cua CTCP Gach Khang Minh Group
- Bdo cdo tai chinh nam 2019 da dwoc kiem todn;
- Két qua hoat dong kiém tra, gidm sat cua Ban kiém soat nam 2019.

Ban kiém soat bao cdo trude Pai hoi dong ¢ dong két qua kiém tra gidam sat cac mat
hoat dong trong nam 2019 cua CTCP Gach Khang Minh nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT (BKS)
1. Cong tic t chirc
Nam 2019, Ban kiém soat Cong ty khong ¢6 thay ddi nhan su. Thanh vién Ban kiém
soat Cong ty trong nam 2019 bao gom:
- Nguyén Thi Thu — Truong BKS
- Dang Thi Béc — Thanh vién
- Nguyén Thi Thu Trang — Thanh vién
2. Tinh hinh hoat dgng cua Ban kiém soat nim 2019
- Trong nam 2019, sau Pai hdi dong cf) dong Ban kiém soat da t6 chuc hop phan cong
nhiém vu cho tirmg tl}élnh Viép ban kiém soat dé thuc hién cac chirc ndng nhiém vu cua
ban, hop xdy dung bo sung ké hoach hoat djng nam 2019.
- Hang thang Ban kiém' soat déu td chue hop vao cubi thang dé tong két cac hoat dong
trong thang va de ra ké hoach hoat dong kiém tra, giam sat cua thang tiép theo.

- Ban da kiém tra gidam sat cac mat hoat dong cia Cong ty qua viéc tham gia cic cudc
hop cia HPQT, Ban Gidm doc va cac van ban, bao cao dinh ky cua cac Phong chuyén
mon. ¥
- Kiém tra, gidm sat viéc tuén tha cac chinh sach phap luét, ché do cua Nha nudc, cac
quy dinh cia HDQT va Ban Giam doc Cong ty thong qua vi¢e xem xét nghién ciru cac
Nghi quyét cua HPQT va cac Quyét dinh diéu hanh hoat dong SXKD cua Ban giam
doc.
- Phéi hop voi Cong ty TNHH Kiém toan CPA Viét Nam giam sét viéc thuc hién cong
tac kiém ké, quyét toan, thdm tra Bao céo tai chinh 6 thang va ca nim 2019 cua cong ty.

II. KET QUA GIAM SAT HOAT PONG CUA HPQT, BGD, CAC CAN BQ QUAN
LY CONG TY
- BKS khong thdy c6 bat ky diéu gi bit thuong trong hoat dong cia HDQT, BGD va cic
can b quan ly cong ty.

- BKS nhit tri thong qua Béo cdo két qua hoat dong san xuat kinh doanh va phuong én
phan chia lgi nhuan cua HDQT trinh Dai hoi.




- BKS danh gia cao HPQT da c6 mdt sb phuong thie san xuat kinh doanh hiéu qua dé
mang lai muc ting truc’mg cho cong ty nhu’

Kién toan co cdu to chirc, hoan thién quy trinh quan ly, dao tao va thu hut dugce
nhiéu nhan vién moi ¢6 ndng lyc, trinh do cao mang lai sirc manh canh tranh trén thi
truomg va hiéu qua cho cong ty;

- Panh gia su phdi hgp hoat dong gifra BKS veoi HDQT, Ban Giam dbe va co ~déng, nhin
chung nam 2019 BKS duoc cung cap da) du cac thong tin vé cac quwet dinh cua
HDQT. Tuy nhién trong nam 2019 BKS van chua tién hanh thuong xuyén viée lién lac,
trao doi, phéi hop t6t voi cac co dong.

1. THAM PINH BAO CAO TAI CHINH NAM 2019
1. Két qua san xuit kinh doanh niim 2019
Két qua thuc hién céc chi tiéu kinh té chu yéu nim 2019 nhu sau:

- --;i'(% tﬁﬂg giﬁm
11 " | so véinam
1 | Doanh thu 127.731 200.000 -155.860 22.,02%
thuan .
2 | Loi nhuan 20.503 27.000 23.758 15,88%
gop
3 | Loi nhuan 6.145 11.250 4.226 -31,23%
trude thué
4 | Loi nhuan 4.593 9.000 2.621 -42.93%
sau thué
i 5 | CH tirc % 5% 5% 5%

2. Nhin xét danh gia tinh hinh tai chinh tai ngay 31/12/2019

Két thae nam tai chinh 2019, doanh thu thuan dat 155 ty ddng, tang 22,02% so voi .

nam 2018, loi nhun sau thué dat 2,62 ty dong, giam 42.93% so voi lgi nhudn sau thué nam
2018 1a do‘

Hoat dong dau tu cua cong ty con, Cong ty TNHH Khang Minh Conslab Thach Anh
co ban da hoan thanh vao cudi nam 2019. Cong ty TNHH Khang Minh Conslab Thach Anh
dAu tu nha may san xuat D4 Thach Anh, da p lat cao cap thay thé cho da tu nhién nhap khau,

Nam 2019, cong ty con phat sinh chi phi san xu4t, khdu hao, 1ai vay... va chi phi ban

hang. Mac du tir cudi quy 4 nam 2019, cong ty da c6 doanh thu ban hang tir san phim moi
nhung chua du bu dép chi phi cho ca ndm thyc hién dau tu.

Ngay tir nhitng thang dau nam 2020, Khang Minh ddy manh viéc xdy dung thi
truomg, 1O chic ban hang trén ca 3 mién, tap trung vao nhing thanh phd lém, dé thi lon va
bude ddu da co nhiéu hop dong duge ky két.




San phim P4 Conslab Thach Anh, da &p lét cao cép thay thé d4 tw nhién nay la dong

luc tang trudéng moi cia Khang Minh Group, ghi nhan doanh thu va loi nhuan tang truong tu
nam 2020.

Cong tac lap va kiém toan Bdo cdo tai chinh
Ban kiém soat da thuc hién thdm dinh bdo céo tai chinh trudce khi kiém toan va bao cdo
tai chinh sau khi kiém todn.

Kiém tra cac bang ching xac minh nhiing thong tin trong bao cdo tai chinh; danh gia
viéc tuan thi cac Chuan myc va Ché do ké toan hi¢n hanh, cac nguy én tac va phuong
phép ké todn duge ap dung ciing nhu cach trinh bay tong thé bao cdo tai chinh.

Tham dinh timg chi tiéu trén béao cdo tai chinh; kiém tra s6 sach, ching tur ké toan, ho
so kiém ké vat tu, tai san, tién von, khoi lugng do dang tai thoi diém 31/12/2019 ho so
cOng ng va céac hd so tai liéu ¢ lién quan khac.

Xem xét bao cao kiém toan, thu quan 1y do t6 chire kiém toan dc 14p phat hanh.

Sau khi thAm dinh, Ban kiém soat c6 nhén xet
Nam 2019, Cong ty dé thuc hién dung cac quy dmh cua Luat ké toan, Ché d¢ ké toan

va cac Chuan muc ke toan Viét Nam; dong thoi phu hop vai dic diém hoat dong san xuat
kinh doanh va yéu cdu quan ly cta cdng ty. Viéc lap, ludn chuyén, st dung va bao quan
chimg tir ké toan nhin chung dam bao tinh hop phap, hop 1y, hop 1¢; vi¢e 1ap, ghi chép, su
dung va béo quan s6 sach ké toan day du, k1p thoi dang quy dinh cta ché do ké toan hién
hanh. Béo cdo ké todn duogc lap dung theo mau bicu, duge gui toi dung doi tuong va ding
thoi han quy dinh.

IV.

KIEN NGHI

Dé nghi Pai hoi dong cb dong thong qua Béo cdo tai chinh ndm 2019 da dugc kiém
toan cua Cong ty;

Pé nghi HDQT, Ban didu hanh cong ty tiép tuc cac glal phap dé nang cao cong tac
quan tri, ddc biét la quan tri cac hoat dong xay lap dé nang cao hiéu qua kinh doanh,

ngan ngura cac rui ro cho cong ty. Day manh hoat dong kinh doanh thuong mai tao
doanh thu loi nhuan 16n ting muc thu nhéap cho can bo cong nhan vién,

ssssssnnsns

T.M/ BAN KIEM SOAT CONG TY
TRUONG BAN
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Nguyén Thi Thu




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHANG MINH GROUP Poc 1ap — Ty do — Hanh phiic

Ha Nam, ngay/9 thang 03 nam 2020

BAO CAO CUA HOI PONG QUAN TRI
VE TINH HINH THUC HIEN NHIEM VU NAM 2019
VA CAC MUC TIEU NHIEM VU TRONG NAM 2020

Thay mat Hoi ddng quan tri CTCP Khang Minh Group, t6i xin bdo cdo trude Dai hoi déng
¢6 dong thuong nién ndm 2020 tinh hinh thuc hién nhiém vu cia Hoi dong quan tri trong nam
2020.

I.  KET QUA THU'C HIEN NHIEM VU CAC LINH VU'C CONG TAC
1. Vénhin sy cia Hi ddng quan tri trong nim 2019

Hoi ddng quan tri (HDQT) Céng ty gébm 05 thanh vién. Viéc théng tin, trao ddi tinh hinh
gitra cac thanh vién trong HPQT trong nam vira qua ludn kip thoi, minh bach rd rang, phuc vu
tot cho viéc hoach dinh chu truong chinh sach ciing nhir tao sy doan két, gan bo trong HDQT.
Trong nam 2019 Cong ty khong co su thay d6i nhan su HDQT.

2. V& cong tiac ké hoach

- Thong qua Kip thoi hé thong cdc chi tiéu ké hoach SXKD nam 2019 ngay tir ddu nim d“
Ban Giam ddc diéu hanh trién khai va toé chue thuc hién.

- Chi dao cong tac xay dung va thuc hién ké hoach.

3. Vécong tic chi dao va quan ly SXKD

- HDQT da thuc hién dung, ddy du chirc nang, quyén han cia HPQT duge quy dinh trong
bicu 1€ Cong ty.

- HDQT theo sit va gidm sat Ban Giam dbc dé trién khai thyc hién day du cac ndi dung
Nghi quy¢ct Hoi dong quan tri da dé ra.
HDQT tham dy va c6 y kién trong céc cudc hop giao ban cong tac dinh ky cua Ban Giam»
doc.

- HDQT theo doi va I}ém bit qua trinh diéu hanh kinh doanh, théng qua céc béo cdo, vin
ban cua Ban Giam doc bao cao HPQT.

- HDQT phdi hop cung Ban Kiém soat to chirc hoat dong kiém tra, gidm sat d6i vé6i hoat
dong kinh doanh va cong tac quan ly cua Cong ty.

4. Viéc thue hién cdc chi titu ké hoach nim 2019

| gidm so voi
nim 2019

I | Doanh thu thudn | Triéu 127.731 200.000 155.860 22,02%




dong
2 | Loi nhuén gop Triéu 20.503 27.000 23.758 15,88%
dong '
3 | Loi nhuan trude | Triéu 6.145 11.250 4,226 -31,23%
thué dong
4 | Logi nhuén sau Triéu 4.593 9.000 2:621 -42,93%
i thué dong
5 | C tuc % 5% 5% 5%

Két thiic nam tai chinh 2019, doanh thu thuan dat 155 ty ddng, ting 22,02% so v&i nim
2018, lgi nhuan sau thué dat 2,62 ty dong, giam 42,93% so v6i loi nhuén sau thué nim 2018 1a
do:

Hoat dong dau tu cua cong ty con, Cong ty TNHH Khang Minh Conslab Thach Anh co
ban da hoan thanh vao cubi nam 2019. Coéng ty TNHH Khang Minh Conslab Thach Anh dau tu
nha may san xuat Da Thach Anh, da p lat cao cdp thay thé cho da tu nhién nhap khau.

Nam 2019, c¢éng ty con phat sinh chi phi san xuat, khdu hao, 1ai vay... va chi phi ban |
hang. Mac du tir cudi quy 4 nam 2019, cong ty di c6 doanh thu ban hang tir san phdm méi nhung z

chua du bu dép chi phi cho ca ndm thue hién dau tu. E\A\\!
Ngay tir nhimg thang dau nim 2020, Khang Minh ddy manh viéc xay dung thi truong, 1 \‘%

t6 chue ban hang trén ca 3 mién, tap trung vao nhitng thanh phé 16, d6 thi 16n va bude dau da d o1

c6 nhiéu hop ddng duoc ky két. MINH

San pham D4 Conslab Thach Anh, da &p lat cao cap thay thé d4 tu nhién nay la dong luc
tang truong moi cua Khang Minh Group, ghi nhén doanh thu va lgi nhuén tang trudng tir nim
2020.

[I. MUC TIEU, NHIEM VU TRONG NAM 2020

Ké thira va phat huy nhing thanh tru da dat duoc, khiac phuc nhirng kho khan ton dong
trong nam 2019, HDQT Céng ty quyét tam nd luc xay dung Cong ty phat trién On dinh va bén
viing, dat duoc ké hoach san xuat kinh doanh nam 2020 bang cac bién phép cu thé sau:

- Khai thic san xudt t01 uu nha may s6 1 vé san xuét gach xdy khong nung xi mang ¢t liéu
dam bao duy tri su 6n dinh va khai thac hiéu qua

- Tép trung phat men thi trudong dé nhan tao gbe thach anh cao cép - Conslab Thach Anh mo
ra budc phat trién manh mé&, vuot bac vé ca doanh thu va loi nhuan trong nhimg nim tiép
theo.

- Duy tri cac cuge hop HDQT nhim dé ra cac chu truong, chinh sach kip thoi linh hoat, giai
quyét nhitng van dé phét sinh trong qua trinh diéu hanh SXKD.

- Soan thao chién lugc phat trién Cong ty.

- HbQT tiép tuc chi dao va gidm sat Ban diéu hanh Cong ty dé hoan thanh va vuot céc chi
tiéu dé ra cho nam 2020 nhu sau:




TT Chi tiéu
I | Vén diéu lé Triéu dong 148.837 148.837 0%
2 | Doanh thu thuan Triéu dong 155.860 165.000 5.86%
3 | Loi nhugn sau thué | Tridu déng 2.621 11.000 319,6%
4 | Cotuc % 5% 5% 0%

Trén day 1a bao cdo cia HDQT Cong ty tong két ket qua hoat dong nam 2019 va phuong
hudng hoat dong trong nam 2020. Chung t6i mong muon cac Quy C6 dong s& dong gop y kién
thiét thuc giup HDQT Cong ty hoat dong ngay cang t6t hon va c6 duoe chién Iuoc t6t nhét cho

su phét trién 6n dinh va bén ving cta Cong ty.

Sau khi Pai hoi déng C dong thuong nién thong qua cac ndi dung bao cao, HDQT s€ xay
dung 16 trinh va chuong trinh cy the trén tinh than d6i maoi kém theo bién phép chi dao quyét liét,

tri¢t dé nham dua Cong ty phét trién bén virng.

Thay mat HPQT, t6i xin t6 long biét on dbi véi su ng ho, tin nhiém cta toan thé Quy vi

C6 dong trong thoi gian qua.

Xin tran trong bdo cdo Dai hji dong co dong.

T.M/ HQI PONG QUAN TRIICONG TY

““PANG VIET LE
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

GACH KHANG MINH - Doc lap — Tw do — Hanh phice
S6:.01/TTr-KM/2020 Ha Nam, ngay.) thang 03 ndm 2020
TO TRINH

Vv théng qua Bdo cdo Tai chinh da dwroc kiém todn nam 2019

Kinh giri: PAI HOI PONG CO DPONG

- Can cit Ludt Doanh nghiép s6 68/2014/QH13 do Quéc héi nuée Cong hoa X hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014;

- Can cit Diéu 1¢ T6 chire va hoat dong cua CTCP Gach Khang Minh Group.

Thuc hién theo Nghi quyét Pai hoi ddng cd dong thuong nién nim 2019 vé viéc thong
qua lua chon don vi kiém toan phu hop dé thuc hién cong tac kiém toan Bao cdo tai chinh
nam 2019, Hoi dong quan tri kinh trinh Dai hoi dong ¢b dong théng qua ndi dung Béo céo tai
chinh nam 2019 da dugc kiém toan boi Cong ty TNHH Kiém toan CPA Vietnam.

Kinh trinh Dai hoi dong ¢d dong xem xét va thong qua!

Noi nhin:
- Nhue trén;
- Lwu VI, HPQOT, TCKT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH KHANG MINH Déc lap — Tw do — Hanh phic

S6:02/TTr-KM/2020 Ha Nam, ngay,)y thang 03. nam 2020

TO TRINH
Vv lwa chon don vi kiém todn BCTC 2020

Kinh giri: DAI HOI PONG CO PONG

Can cu:
- Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Diéu 1é To chire va hoat dong ciia CTCP Khang Minh Group.

HPQT kinh trinh Dai hoi ddng c¢b dong (PHPCP) phé duyét cac cong ty kiém toan bio
céo tai chinh nam 2020 cua CTCP Khang Minh Group nhu sau:

1- Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam Viét.
2- Céng ty TNHH Kiém toan Deloitte.
3- Céng ty TNHH Kiém toan CPA Vietnam

Kinh dé nghi PHDCD thong qua viée uy quyén cho HDQT lya chon Céong ty kiém toan
cu thé theo danh sach trén.

Truong hop khong thuong lugng duge véi cac cong ty kiém toan trong danh sach néu
trén thi DPHDCD Uy quyén cho HPQT dugc phép lua chon Cong ty Kiém toan khac phu hop
¢6 tén trong danh sach duge kiém todn bdo cdo tai chinh nim 2020 ctia UBCKNN,

Kinh trinh dai hoi dong ¢6 dong xem xét va thong qua./.

Xin trdn trong cim on!

T/M HOI PONG QUAN
Noi nhin: CHU TICH
- Nhue kinh gui;

- Luu VP, HDQT, TCKT.

K\hiﬁ’ NG iN
AN P i 1
Ty &

DANG VIET LE




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH KHANG MINH DPoc lip — Tw do — Hanh phic

S6: 03/TTr-KM/2020 Ha Nam, ngayiihdng 03 nam 2020

TO TRINH
Vé vige chi trd thit lao nam 2019 va phuwong dn thit lao ndm 2020 ciia HPQT, Ban kiém
sodt; Phuong dn phin phéi loi nhugn nam 2019 va ké hoach nam 2020

Kinh giti: PAI HOI PONG CO PONG

- Can cir Ludt Doanh nghiép s6 68/2014/QHI3 da duoc Quéc hii nuée Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 26/11/2014;
- Can cir Diéu I¢ 16 chire va hoat dong cua CTC‘P Khang Minh Group.

HDQT kinh trinh Dai hoi dong c6 dong thong qua chi tra thu lao cia HDQT, Ban. kiém
soat nam 2019 va phuong an thu lao cua HDQT, Ban kiém soat nam 2020 va phuong an phén
phdi lgi nhuan nam 2019, ké hoach niam 2020 cta Cong ty nhu sau:

1.  Thu lao cia HPQT, Ban kiém so4t nim 2019
Nam 2019, Hoi dong quan trj va Ban kiém soat khong hudng thu lao.

2. Phuong an thu lao ciia Hoi dong quén tri, Ban kiém so4t nim 2020
Niam 2020, Hoi dong quan tri va Ban kiém sodt khong huéng thu lao,

3. Phuwong 4n phén phéi loi nhufn 2019
HDQT trinh DPHDCD tra 6 tire ndm 2019 ty 1& 5% .

4. Ké hoach phan phéi lgi nhuin 2020
HDQT trinh PHPCD dé xuat mirc chia c¢d tire du kién nam 2020 1a 5%,
Kinh trinh Dai hi dong c¢b dong xem xét, quyét dinh.

Tran trong./.
TM. HQI PONG QUANARI

m'-"" T

w\r\ mHU TICH

Noi nhin:
- Nhuwr trén;
- Luu VI, HDQT, TCKT.

AN
\i*?;\-“.“'--- —

f.,f 0701

== }')ANG VIET LE




CONG TY CO PHAN
GACH KHANG MINH

S6 : 04 /TTr-KM/2020

TO TRINH

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap-Tu do-Hanh phic

Ha Nam, ngay29 thang 03. nam 2020

V/v: Sica déi, bo sung Diéu 1§ GKM

Kinh trinh: Pai hoi ddng c6 dong Cong ty

- Can cie Ludt Doanh nghiép s6 68/2014/QHI3 ngay 26/11/2014 cua Quéc hoi nudc
CHXHCN Viét Nam khéa 13 ban hanh, ¢6 hiéu luc tie ngay 01/7/2016;

- Can cir Nghi dinh 71/2017/NB-CP ngay 06/06/2017 vé viéc Huéng dan vé Quan tri Cong
ty ap dung doi véi Cong ty dai chiing;

- Can cir Thong e 95/2017/TT-BTC ngay 22/09/2017 vé viéc Huéng din mét s6 diéu cia
Nghi dinh s6 71/2017/NP-CP ngay 06/06/2017 ciia Chinh Phti huéng dan vé Quan tri
Céng ty dp dung doi véi Cong ty dai chiing.

Hoi ddng quan tri Cong ty C6 phan Khang Minh Group kinh trinh Dai hoi déng c6 dong
théng qua viéc sira doi, bd sung mot s6 Diéu khoan cua Diéu 1& T6 churc hoat dong ctia Cong ty
C phan Khang Minh Group. Cu thé nhu sau:

[ TT | Diéu, khoin

N§i dung hié¢n tai

N§i dung sira doi, bo sung

Pidu 6. Vén
didu 18, b
01 |phan, c6 dong

sang lap

Khoan 1

Vén Diéu 1é cua Cong ty la
141.750.000.000 dong (Mot tram
bén micoi mot 1y bay tram ndm
mueoi triéu Viét Nam déng)

Tong sb von diéu 1é cua Cong ty
dugc chia thanh 14.175.000 cb
phan voi ménh gia la 10.000
dong/c phan.

Vén Diéu 1&¢ cua Cong ty la
148.837.090.000 dong (Mot tram
bon mueoi tam 1y tam tram ba muoi
bay triéu khong tram chin muoi
nghin Viét Nam dong).

Tong sb vbn diéu 1& cua Cong ty
14.883.709 cb.
phdn v&i ménh gia la 10.000
déng/co phén.

duoc chia thanh

Trén trong kinh trinh!

Noi nhiin:
Nhue kinh trinh;
- Lwuu HCTH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH KHANG MINH Doéc lap — Tw do — Hanh phic
S6:05/TTr-KM/2020 Ha Nam, ngayJ thang 03 ndm 2020
TO TRINH

V/v: Uy quyén HPQT phé duyét cic Hop dong kinh té c6 gid tri I6n va cdc ndi
dung khdc thugc tham quyén DHDCD

Kinh giri: PATI HOI PONG CO PONG THUONG NIEN NAM 2020
CTCP KHANG MINH GROUP

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 do Quéc hoi nuede Cong hoa Xa héi Chu
nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir Diéu 1¢ Té chike va hoat dong cua CTCP Khang Minh Group

- Can cie két qua hoat dong SXKD nam 2019 cua CTCP Khang Minh Group;

Theo ké hoach, Cong ty s& ky két nhidu hop ddng c6 gia trj kinh té 16n trong nam 2020.
Dé thudn lgi trong qué trinh trién khai hoat dong san xuét kinh doanh, HDQT kinh trinh Dai
hoi dong ¢6 dong uy quyén cho HPQT phé duyét chu truong va trién khai ky két cac hop
dong kinh té ¢ gia tri 16n hon 35% tong tai san Cong ty theo bao céo tai chinh gan nhit.

Dé chu dong trong qua trinh hoat dong san xuat kinh doanh, dam bao hoan thanh ké
hoach trinh Dai hoi dong cb dong, Pai hoi dong ¢d dong Uy quyén HDQT phé duyét cac ndi

dung khac thuge tham quyén Dai hdi dong cb dong.
Kinh trinh DPai hdi déng ¢b dong thuomg nién nam 2020 chap thudn thong qua.
Noi nhin:

- Nhie trén;
- Lww VT, HDOT, TCKT.
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CONG TY CO PHAN KHANG MINH GROUP.

=
. Tru s¢ chinh Cong ty - KCN Chau Son, phuong Lé Hong Phong,
. thanh pho Phu Ly, tinh Ha Nam.
KHANGAMINH Pién thoai : (0226) 6257 888 — Fax : (0226) 6252 221

GACH BEN VONG, NHA AN KHANG Website: khangminhgroup.com

GIAY PANG KY /UY QUYEN THAM DU
PAI HQI CO PONG THUONG NIEN NAM 2020

Kinh giri :  Ban To chire Pai hi co6 dong thwong nién nim 2020
Cong ty Cé phan Khang Minh Group (GKM)

TBN CO AONE: .,
D Ia N

biénthoai: ..................... Fax:....oooooiiiiiiia, E-mail:.......oooiii

S6 CMND/Gidy CNDKKD:..................... CAp NGAY:............... 121 TR

S6 ¢6 phan sé hitu (tinh dén ngay 23/03/2020) .........eeveeeeeenen. ¢6 phan

T6i da nhén duoc day du thong tin vé phién hop Pai hoi c6 dong thudng nién nam 2020 cua

Cong ty. Bang van ban nay toi:

1. Piang ky tham dw phién hop Pai hdi dong C6 déng: |:|

2. Uy quyeén cho:

ONG B e,
S6CMND S: ..o CAP NEAY ...oevvvneennn, 11 SRR
DI O oo
biénthoai: ..................... Fax:..ooooooiiiiiii . E-mail:.....ooooiii

3. Uy quyén cho:

- Ong Ping Viét Lé — Chi tich HPQT []
- Ong L& Hoai An — Giam déc []

4. Noi dung ity quyeén:

- Thay mat t6i tham du Dai hoi cér ddng thudng nién nam 2020 Cong ty C(f) ph?m Khang
Minh Group dé biéu quyct cac van dé thugc tham quyen cua DPHDCD vai s6 ¢o phicu bicu
quyét twrong ng V41 s €6 phan dai dién.Viéc uy quyen néu trén cd hiéu lyc ké tur ngay ky cho
den khi ket thuc ky Dai hoi.

T6i hoan toan chiu tréch nhi¢m truoc phéap luat vé su iy quyén nay va cam két khong co bat
ky su khiéu nai ndo vé sau.

., ngay ....... thang......nam 2020
Nguoi dwoc iy quyén Nguwoi ding ky /Uy quyén tham du
(Ky, ghi r6 ho va tén) (Ky va ghi rd ho tén, déng ddu néu la té churc)

Ghi cha:

1. Quy cd dong vui long xac nhan tham du truéc ngay 10/04/2020 theo céc céch: guri truc tiép dén Cong ty
hoic lién lac t6i SPT: (024) 32002988 hoac gui vao Email: info@khangminhgroup.com

2. Khi dén tham du DPHPCD, Quy vi dugc uy quyén vui 1ong mang theo gidy nay.



KHANGAMINH

GACH BEN VUNG, NHA AN KHANG

THONG TIN NGUOI NHAN UY QUYEN

Kinh gi#i : Quy Cé déng

Cong ty C6 phan Khang Minh Group xin dwoc cung cap Thong tin cia nguoi
nhan ay quyén. Néu quy Co dong khong thé tham gia truc tiép c6 thé ay cho mot trong hai
thanh vién Ban lanh dao Cong ty. Danh sach cu thé nhu sau:

1. OngPing Vigt Lé
e Chuc danh: Chi tich Hoi ddng quan tri
e S6 CMND: 011905461. Cap ngay: 3/2/2006. Tai: Cong an Ha Noi

2. Ong Lé Hoai An
e Chtic danh: Giam dbc

e S5 CMND: 001074021921. Cép ngay: 17/04/2019. Tai: Cuc canh sat
QLHC V& trat tu x& hoi.

Rat mong nhdn dwoc su hep tac ciia Quy Cé dong.

Xin tran thanh cam on!
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