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Cong ty C6 phan Van tai da phwong thirc Duyén Hai



MUC LUC

THONG BIEP CUA CHU TICH HOI BONG QUAN TR|
MOT SO CHI TIEU TAI CHINH

O 1 THONG TIN CHUNG VE CONG TY
Thong tin khai quat vé coéng ty
Qua trinh hinh thanh va phat trién
M6 hinh quan tri, so d6 bd may quan ly
Gidi thiéu Ban lanh dao
Vi thé doanh nghiép
Dinh hwéng phat trién

O 2 TINH HINH HOAT DONG NAM 2019

Tinh hinh hoat d&ng san xuét kinh doanh
T4 chirc va nhan sw

Tinh hinh dau tw va thyc hién dy an
Tinh hinh tai chinh
Cb ddéng va thay déi vén dau tw chi s& hiru

O 3 BAO CAO CUA BAN TONG GIAM BOC
DPanh gia tinh hinh hoat ddng san xuét kinh doanh

Kién nghj mét sb gidi phap
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0 4 BAO CAO CUA HOI PONG QUAN TRI
banh gia tinh hinh cong ty 2019
Két qua giam sat doi voi Ban diéu hanh
Panh gia To chirc va Nhan sy
Phwong hwéng hoat ddng cia HDQT nam 2020

0 5 QUAN TRI CONG TY

Ho6i ddng quan tri

Giao dich, thu lao va cac khoan lgi ich ctia HDQT, Ban kiém
toan ndi bd, BGD

Tang cwong vé Quan tri cong ty

0 6 BAO CAO PHAT TRIEN BEN VNG

Muc tiéu phat trién bén virng
Céc chi tiéu phat trién bén virng

O 7 BAO CAO TAI CHINH KIEM TOAN NAM 2019
Ykién clia Bon vij kiém toan

B&o céo clia Ban Téng Giam Déc
Bao cao tai chinh kiem toan nam 2019
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TASA GROUP
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THONG DIEP
CHU TICH HOI BPONG QUAN TR

Kinh gt¥i Quy cé déng,

Thay méat H6i déng quan tri va Ban lanh dao Céng ty
C6 phén Véan tai Pa phuong thire Duyén Hai, t6i xin
gt dén Quy cé déng Ioi chao tran trong, cung loi

chuc strc khde, hanh phuc, thanh céng.

N&m 2019 béi canh tinh hinh kinh té thé gidi tiép tuc
tang trwdng cham lai va cé nhiéu dién bién phic
tap. Céng thadng thwong mai gitva My - Trung va van
dé dia chinh tri cang lam gia tang dang ké tinh bt
dn cha hé thdng thwong mai toan cau, gay anh
hwéng khéng nhé t&i niém tin kinh doanh, quyét dinh
dau tw va thwong mai toan cau. Nganh van tai bién
tiép tuc gap kho khan do du thira vé cong suét,, cac
hang tau tim moi bién phap dé cat giam chi phi da
anh hwéng trwc tiép dén cac don vi kinh doanh
cang, kho bai, van tai.

Vé phan kinh té Viét Nam, téc do tang trwéng GDP
nam 2019 tang 7,02%, kha cao so v&i cac nwéce
trong khu vie, kim ngach hang héa xuét nhap khau
tang 8,1% so v&i nam 2018, Van tai hang hoéa tang
9,7%, va lwong hang hoéa thdng qua cac cang bién
tang khoadng 16% so v&i nam 2018.

Trong bdi canh do, hoat dong van tai va logistics Viét
Nam van trén da phat trién cung véi sw gia ting hoat

dong xuat nhap khau hang hoéa.

Trong ndm qua, Cong ty Cd phan Van tai Pa
phwong thirc Duyén Hai con phai di mat véi nhirng
khé kh&n do sw bién déng cua thi trudng, sw gia
téng cla cac ddi tha canh tranh va sy méat dan cac
loi thé trén thi trwdng do d6 phan nao dan dén két
qua hoat déng kinh doanh cla coéng ty khéng dat
duwoc chi tiéu dat ra ddu nam cta Dai hoi déng cb
déng va tuy nhién két qud hoat déng kinh doanh
tang hon so v&i nam 2018. Trong nam 2019, doanh
thu thuan dat 161 ty déng dat 80,55% so v&i ké
hoach, lgi nhuan sau thué dat 16.251 ty dong dat
73,87% so v&i ké hoach dé ra.

Thay mat Ianh dao Céng ty Cd phan van tai da phwong
thirc Duyén Hai, toi xin glvi 16i cdm on chan thanh dén
Quy khach hang, Quy cb déng da déng gép tich cuec,
Gng hd va tin twdng Coéng ty trong subt thdi gian qua.
Trong thi gian t&i, ching téi mong mudn tiép tuc nhan
dwoc nhirng déng gop, hé tro' tich cwe to quy vi. Ching
t6i hoan toan tin twéng réng, véi sw ddng long clia toan
bd ddi ngl nhan vién, sw quyét tdm cua Ban Lanh dao
va sw tin twédng quy vi, Cong ty sé vwot qua duwoc

nhi*ng kho khan hién tai va ngay cang phat trién manh

\7&’@1%,/

Chu tich Hoi déng quan tri

mé va bén virng.

Dao Viét Anh

Trang 5- TASA DUYEN HAI - BAO CAO THUONG NIEN 2019



TINH HINH TAI CHINH NOI BAT GIAI POAN 2015-2019

Doanh thu Thuan
1 173.098
159.959 161.096
J 157.412 I 158.488
2015 2016 2017 2018 2019
Don vj : Triéu VNP
Lgi nhuan sau thué
27.203 27.769
7 17.665
16.251
I I I | I
2015 2016 2017 2018 2019

Pon vij : Triéu VNP
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Tong tai san

262.724
246.816 232.389
i . 226.4
I I I IG |
2015 2016 2017 2018 2019

Don vj : Triéu VNP

Vén chua sé hivu

1 226.235

. 221.283

1 211.893

| 208.490

1 I I 195.483
2015 2016 2017 2018 2019

Don vj : Triéu VNP
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0 1 THONG TIN CHUNG
VE CONG TY

Théng tin khai quat vé céng ty

Nganh nghé va dia ban kinh doanh

M6 hinh quan tri, so’ d6 bd may quan ly
Giéi thiéu Ban lanh dao

Vi thé doanh nghiép /
DPinh hwéng phat trién

Cac rui ro

Trang 8- TASA DUYEN HAI - BAO CAO THUONG NIEN 2019






I. THONG TIN TONG QUAN VE CONG TY

CONG TY CO PHAN VAN TAI DA PHUPONG THU'C DUYEN HAI
* Dia chi: 189 Binh Vi - P.Déng Hai 2 - Q.Hai An - Tp.Hai Phong

« VV6n diéu 1&: 187.110.000.000 déng

« M4 sb doanh nghiép s6: 0200793081
« Bién thoai: (84.225) 397 8895

* Fax: (84.225) 397 8895

» Webiste: www.tasaduyenhai.com

« Ma cb phiéu: TCO

« San giao dich: HOSE

QUA TRINH HINH THANH VA PHAT TRIEN

NAM 1997

.Thanh lap Cong ty TNHH Van tai Duyén Hai
hoat déng trong linh vwc van tai va kho bai.

NAM 2003

.Bb& Tai chinh cong nhéan dia diém tai xa Thuy Van,
thanh phd Viét tri, Pha Tho ctia Cong ty TNHH van tai
Duyén Hai 1a dia diém lam tha tuc Hai quan ngoai
ctra khau, chiu su kiém soat, kiém tra, giam sat quan
ly cia Cuc Hai quan thanh phd Ha Néi.

.Kho, bai tai xa Bong Hai, huyén An Hai, Hai Phong
clla Cong ty TNHH van tai Duyén Hai dwgc cong

nhan la dia diém kiém tra hang héa xuét khiu ngoai
clra khau

NAM 2004

.Duoc Tdng cuc Hai quan quyét dinh cong nhan bd
sung Dia diém kiém tra hang héa xuét khau ngoai clra
khau ctia Cong ty TNHH van tai Duyén Hai la Dia diém
kiém tra hang héa nhap khau ngoai clra khau.

NAM 2007

Puoc Bo Tai chinh ra quyét dinh céng nhan dia diém
tai xa Thuy Van, thanh phé Viét Tri, tinh Pha Tho cta
Coéng ty TNHH van tai Duyén Hai Phu Tho la Dia
diém lam thd tuc hai quan tai Cang ndi dia tinh Phu
Tho.

NAM 2008

+ Thang 03/2008: Hop nhat 04 Céng ty thanh vién:
Cong ty TNHH Van tai Duyén Hai; Cong ty TNHH
Van tai dwong bd Duyén Hai; Cong ty TNHH San
xuét va Thwong mai Duyén Hai; Cong ty TNHH van
tdi Duyén Hai Phu Tho thanh CTCP Van tai Pa
phwong thirc Duyén Hai véi vén diéu 1é ban dau la:
90.900.000.000 déng.

» Thang 07/2008: Thanh lap Céng ty TNHH MTV Van
tai Da phwong thirc Duyén Hai Ha Noi

NAM 2009

+ Thang 09/2009: Pang ky giao dich cb phiéu cla
cobng ty dai ching chwa niém yét trén S& Giao dich
Chirng khoan Ha Néi (Upcom).

+ Thang 12/2009: Tang vbn diéu lé Ién
100.795.330.000 déng.

Trang 10- TASA DUYEN HAI - BAO CAO THUWONG NIEN 2019



NAM 2011

* Thang 01/2011: Hoan thanh viéc mua s& hiru von
cua Cong ty TNHH Container Minh Thanh v&i ty 1& sé&
hiru 75,83%.

* Thang 01/2011: Thanh Iap thém cbdng ty thanh vién
la Coéng ty TNHH Thoi trang My Phdm Duyén Hai voi
vbn diéu 1& 1a 999.000.000 déng.

* Thang 01/2011: Tang von diéu |& Ién
128.700.000.000 ddng.

« Thang 09/2011: Téng cuc Hai quan quyét dinh vé
viéc thanh lap dia diém kiém tra hang héa tap trung
va dia diém thu gom hang 1é (CFS) cla cong ty
TNHH Container Minh Thanh

NAM 2012

Ngay 27/02/2012: C6 phiéu Cong ty CP van tai da
phwong thirc Duyén Hai chinh thirc giao dich trén S&
GDCK Thanh phd H6 Chi Minh v&i ma ching khoan
la TCO.

NAM 2014

+ Thang 08/2014: Hoan thanh viéc mua s& hiru vén
cla Cong ty TNHH Container Minh Thanh v&i ty 1€ s&
hiru ctia Coéng ty me 1én 99,9%.

« Thang 09/2014: Hoan thanh viéc chao ban
1.160.000 cé phiéu riéng 1& dé tang vén diéu 1& tiy
128.700.000.000 ddng lén 140.300.000.000 déng.

NAM 2015

« Ngay 07/08/2015: Tang Vén diéu & 1én
187.110.000.000 déng bang cach chao ban cb phiéu
ra cdng chung.

NAM 2016

+ Cong ty tién hanh mua vao 750.000 cb phiéu quy
v&i gia trung binh 11.473 ddng/cé phiéu.

+ Cong ty tién hanh giai th& cong ty con 1a Cong ty
TNHH Thoi trang My Phadm Duyén Hai.

NAM 2017

+ 24/07/2017: Théng qua viéc mua lai 600.000 cb
phiéu ctia Cong ty lam cb phiéu quy.

NAM 2018

+ Thang 03/2018: Thanh Iap Chi nhanh tai thanh phé
Hb Chi Minh.

« Tlr 24/03/2018:Dai hoi ddng cd dong thuweng nién
Cong ty ndm 2018 théng qua viéc chuyén dbi sang
mo hinh quén tri khéng cé Ban kiém soat.

+ Ngay 26/04/2018: Hoi ddng quan tri Cong ty tién
hanh thanh lap Ban kiém toan néi bo trwc thudc Hoi
ddng quan tri.
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Il. NGANH NGHE VA DPIA BAN
KINH DOANH

NGANH NGHE KINH DOANH

« Van tai hang héa bang dwong bd;

» Kho béai va lwu gitr hang hoa;

+ Stra chira may mac, thiét bi;

« Hoat déng hé tre’ lién quan dén van tai;

 Ban phu tung va cac bd phan phu tro cta 6 t6 va
xe c6 déng co khac;

« Budn ban db dung cho gia dinh;

« Kinh doanh bt ddng san, quyén s dung dat
thudc chad sé& hivu, chd st dung hoéc di thué;

CAC SAN PHAM DICH VU CHiNH

.

Van tai da phuong thire

+ San xuét than xe c6 déng co, ro méc va ban ro méc;
« Van tai hang héa ven bién va vién dwong;
» Van tai hang héa bang duwdng sét;

« Ban 1& thuéc, dung cu y té, my phdm va vat phadm
vé sinh trong cac ctra hang chuyén doanh;

» Cho thué xe ¢c6 dbng co.

Shipside Tau - Bai

Sira chira phuong tién

Xuat nhap khiu
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DIA BAN KINH DOANH

bia ban hoat dong trén cac tinh
thanh:

- Hai Phong
- Phda Tho

- Ha Noi

- Vinh Phuc
- Ha Nam

- Yén Bai

- B&c Ninh

- Thanh phé H5 Chi Minh
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l1l. MO HINH QUAN TRI VA SO’ PO BO MAY QUAN LY

DAl HOI BPONG CO BONG

HOI DPONG QUAN TR

TONG GIAM BOC

TRUNG TAM KD
VAN TAI,
LOGISTICS

KHOI TAI CHINH TRUNG TAM KD

NOI CHINH KHO-BAI

TASA TRANSPORT

PHONG KE TOAN, THUONG VU

CHUNG KHOAN, QUAN HE CO KHO CFS & DC TASA MINH
PONG THANH

HANH CHINH VAN PHONG

KHO CFS TASACO

TASA PHU THO

BAI TASACO TASA HA NOI

DOI XE PUONG DAI

BAI TASA TRADING

KHO BAI ICD PHU THO

POI CO GIOI

POl XE DPUONG NGAN

XUONG SUA CHUA
CONTAINER
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DAILY GIAO
NHAN VAN TA|
QUOC TE

TASA TRANSPORT

TASA PHU THO

TASA HA NOI

PHONG FORWARDER

KINH DOANH
KHAC

VAN PHONG
CONG TY

CHO THUE VAN PHONG ,
KHO BAI

MUA BAN NHIEN LIEU,
THIET BI

SC PHU'ONG TIEN, THIET

THUONG MAI, XNK

DICH VU HANH CHINH

Bl
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TASACO

TASA TRADING

TASA MINH THANH

TASA TRANSPORT

TASA PHU THO

TASA HA NOI

CHI NHANH TP.HCM



DIEN GIAI BO MAY QUAN LY

CO CAU BO MAY QUAN LY GOM:
« Pai hoi dong cé dong:

La co quan cé thdm quy&n cao nhét va cé quyén
quyét dinh cac van dé quan trong cta Céng ty. Dai
héi déng cb déong bao gém tat c& cac cb déng co
quyén biéu quyét, hoat ddng théng qua cudc hop Dai
héi ddng cb déng thwéong nién, Dai hoi dong cb déng
b4t thwong va théng qua viéc 1ay y kién bdng vén
ban. Dai hdi ddng cb déng cé cac nhiém vu sau day:

- Théng qua Diéu 1&, phwong hwéng hoat ddng kinh
doanh cuia Cong ty;

- B4u, bai nhiém Ho6i déng quan tri;
- Céc nhiém vu khac do Diéu 1é Cong ty quy dinh.
« Hdi dong quan tri:

La co quan quan ly Céng ty, c6 day di quyén han dé
thwc hién tAt cd cac quyén nhan danh Céng ty trir
nhirtng thdm quyén thudc vé Dai hoi déng cb déng. Hoi
ddng quan tri cé 05 thanh vién, bao gébm: Chu tich va
04 thanh vién, trong d6 c6 02 thanh vién déc lap.

* Ban Téng giam déc:

La co quan diéu hanh tryc tiép hoat dong san xuat
kinh doanh cla Cong ty theo chinh sach, dinh
hwéng dwoc Dai hdi ddng cb dong, Hoi ddng Quan
tri dé ra trong tirng thoi ky, chiu trach nhiém truwéc
Dai hoi dong cb déng va Hoi ddng Quan tri vé viéc
thwe hién cac nhiém vy duoc giao.

Ban Téng giam déc gém :

T 01/01/2019 dén 24/09/2019 cé 03 thanh vién:
Tbng Giam déc va 02 Phé Tong Giam déc.

T Ngay 25/09/2019 dén 31/12/2019 c6 02 thanh
vién: Téng Giam dbc va 01 Phé Tdng Giam dbc.
(Ngay 25/09/2019 Mién nhiém Pho Téng Giam dbc
Lé Blrc Binh)

* Ban kiém toan néi bo

Ban kiém toan noi bo truc thudc Hoi ddng quan tri do
Hoi ddng quan tri thanh lap dé kiém tra, danh gia,
giam sat tinh day da, thich hop va tinh hiru hiéu cia
kiém soat noi bo. Nhiém vu, chirc nang cta Ban
kiém toan noi bd dwoc quy dinh trong Diéu l& va Quy
ché quan tri cong ty.

« Cac phong chtrc nang: thuc hién tham muu
va quan ly chuyén mén.

« Cac chi nhanh, van phong: thyc hién nhiém
vu kinh doanh theo nhirng linh vyc thuéc nganh

nghé da dang ky kinh doanh cla Céng ty.
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CONG TY CON, CONG TY LIEN KET

Cong ty ¢ 06 cdng ty con va khong co cong ty lién két.

TASACO

VDL: 20,7 ty déng

Ty |1& s& h?u:99,68%

TASA TRADING
VBL: 20 ty déng

Ty & s& h*u:99%

TASA PHU THO
VDL: 6,5 ty déng

Ty |é s& hiru: 100 %

Cong ty TNHH Van tai Duyén Hai (TASACO):

- Dia chi: Km 104+200 Bwdng Nguyén Binh Khiém,
Phwong Bong Hai 2, Quan Hai An, TP Hai Phong

- Linh vwe: Dich vu kho bai va van tai

Céng ty TNHH Van tai dwéng bd Duyén Hai (TASA
TRANSPORT):

- Dia chi: S6 189 dwong di Dinh Vi, Phuéng Bong
Hai 2, Quan Hai An, TP Hai Phong

- Linh vic: Dich vu va van tai

Coéng ty TNHH san xuét va thwong mai Duyén
Hai (TASA TRADING):

- Bia chi: 189 Dinh Vi, Phwong BDéng Hai 2, Quan
Hai An, TP Hai Phong.

- Linh vie: Kho bai, Thwong mai, Xuat nhap khau

TASA GROUP

TASA TRANSPORT

VDL: 10,8 ty dong

Ty l& s& hivu:99,35%

TASA MINH THANH
VDL : 45 ty déng

Ty [& s& hiru: 99.947%

TASA HA NOI
VDL: 2,52 ty déng

Ty |é s& hiru: 100%

Coéng ty TNHH Container Minh Thanh (TASA
Minh Thanh):

- Dia chi: S6 189 Pinh Vi, phuwdng Déng Hai 2,
quan Hai An, Hai Phong
- Linh vwe: Dich vu kho bai va van tai

Céng ty TNHH Van tai Duyén Hai Phi Tho (TASA
Phu Tho)

- Dia chi: L s6 02, Khu Coéng nghiép Thuy Van, xa
Thuy Van, TP. Viét Tri, Ph Tho

- Linh vwre: Dich vy kho bai va van tai, Cang can (ICD)
Cong ty TNHH MTV Van tai da phwong thirc
Duyén Hai Ha No6i (TASA Ha Noi)

- Dia chi: Phong 212 Nha N3A Lé Van Lwong,
Trung Hoa - Nhén Chinh, phwdng Nhén Chinh,
quén Thanh Xuan, TP. Ha Néi.
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IV. GIOI THIEU BAN LANH PAO
HOI DPONG QUAN TRI

Danh sach thanh vién HPQT tai th&i diém 31/12/2019

1 Dao Viét Anh Cha tich HBQT

2 Lé Thai Cuwdong Phé Cha tich HBQT

3 Ta Minh Nguyén Thanh vién HDQT déc lap

4 Tran Tuén Hung Thanh vién HDQT daéc lap

5 Phan Thanh Binh Thanh vién HDQT, Téng Giam déc

1. Ong DAO VIET ANH - CHU TICH HDQT

Nam sinh: 1984

Sb ¢b phan ndm git: 0 CP chiém 0 %

Qua trinh cong tac:

+ Tlr 2006-2007: Coéng ty TNHH MTV phan phéi FPT

« Ttr 2007-2012: Cong ty CP Chirng khoan FPT

« Tlr ndm 2014-2018: Céng ty TNHH MTV Quan ly qu§ Ngan hang TMCP Cong thwong Viét Nam
Tl T10/2017 — T5/2018: Thanh vién HDQT Céng ty Cb phan Van tai Da phuong thirc Duyén Hai

+ Tl T5/2018 — nay: Chu tich HDQT Cé6ng ty Cb phan Van tai Da phwong thirc Duyén Hai

2. Ong LE THAI CWONG - PHO CHU TICH HPQT

Nam sinh: 1959

S6 cb phan nam gili: 433.408 CP chiém 2,50%

Qua trinh cong tac:

+ 1982 — 1995: Cong ty Container Viét nam - Trwdng Phong Kho bai

+ 1995 — 1997: Céng ty Van tai quéc té Nhat Viét - Truédng Phong NSTH

+ T04/2008 — T04/2015: Thanh vién HPQT kiém Phé Téng giam dbc Cong ty Cb phan Van tai Ba phwong
thirc Duyén Hai

+ T04/2015 dén T03/2018: Cha tich HDQT Céng ty Cé phan Van tai Da phwong thirc Duyén Hai

« Tl T03/2018 — nay: Phé Chu tich HDQT Céng ty C6 phan Van tai Ba phwong thirc Duyén Hai
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3. Ong TA MINH NGUYEN - THANH VIEN HPQT BQC LAP

Nam sinh: 1973

Sé cb phan nam git: 0 CP chiém 0 %

Qua trinh cong tac:

.Ttr 2002 dén nay Cong tac tai NH Phat trién Viét Nam- Pho trwdng ban tin dung Xuét khau

ij:_u’ ngay 24/03/2018 dén nay: Thanh vién HDQT doc lap - Cong ty Cé phan Van tai Da phuong thirc Duyén
al

4. Ong TRAN TUAN HUNG- THANH VIEN HDQT BOC LAP

Nam sinh: 1987

S6 c¢b phan nam git: 0 CP chiém 0 %

Qua trinh cong tac:

.Twr 2013-2014 : Tro ly kiém toan tai Cong ty TNHH kiém toan va tw van d4u tw tai chinh Chau A

. T 2016-2017: Tro ly kiém toan tai Cong ty TNHH kiém toan va tw van d4u tw tai chinh Chau A

.Tw ngay 24/03/2018 dén nay: Thanh vién HDQT déc lap - Cong ty CP Van tai da phwong thirc Duyén Hai

5.0ng PHAN THANH BINH - THANH VIEN HPQT, TONG GIAM bOC

Nam sinh: 1969

S6 ¢b phan nam gidr: 0 chiém 0%

Qua trinh cong tac:

.Twr 06/1987-1993: Nhan vién - Céng ty KD Quan Lé Chan

. T 1993-2016: Phé Giam dbc - Cong ty Xay lap va vat liéu xay dwng 5

. T 2016-2017: Trwdng phong KD-XNK - Cong ty Xay I&p va vat liéu xay dwng 5

. Tlr 05/2017-05/2018: Giam dbéc - Céng ty TNHH San xuét va Thwong mai Duyén Hai

.Twr 05/2018-08/2018: Pho Tbng Giam dbc - Cong ty Cb phan Van tai da Phwong thirc Duyén Hai
.Tw 08/2018- dén nay : Téng Giam dbc - Céng ty C6 phan Van tai da Phwong thirc Duyén Hai

BAN KIEM TOAN NOI BO (trwc thuéc HDQT)
1. Gng TRAN TUAN HUNG- THANH VIEN HDQT DOC LAP - TRUONG BAN
Trinh d6 chuyén mén: Thac sT - Chuyé&n nganh Phan tich tai chinh, kiém toan, toan tai chinh

2. Ba HOA TH| OANH - THANH VIEN
Nam sinh: 1983

Trinh d6 chuyén mén: Pai hoc - K& toan doanh nghiép
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Sbé cb phan nam git: 2.000 chiém 0,011%

Qua trinh cong tac:

. Ttr 2006 dén 2008 : Cong tac tai Cong ty TNHH Contianer Minh Thanh

.Tr 2008 dén nay : Cong tac tai Cong ty CP Van tai da phwong thirc Duyén Hai

.Tw ngay T4/2018 dén nay: Thanh vién Ban kiém toan noi bd - Cong ty CP Van tai da phwong thirc Duyén
Hai

BAN TONG GIAM POC

Danh sach thanh vién Ban TGD tai thoi diém 31/12/2019

STT Ho & tén Chirc vu

1 Phan Thanh Binh Téng Giam débc
2 Trinh Thi Hué Pho téng giam déc
3 Nguyén Thu Thuy K& toan trwéng

1. Ong PHAN THANH BIiNH - TONG GIAM POC

Nam sinh: 1969

S6 ¢ phan nam gi: 0 CP chiém 0 %

Qua trinh cong tac:

* 6/1987-1993: Cong ty KD quan Lé Chan: Nhan vién

+ 1993-2016: Cong ty Xay l&p va vat lieu xay dwng 5: Pho Giam déc

+ 2016-2017: Cong ty CP Xay |ap va vat lieu xay dwng 5: Trwdng phong KD-XNK
+ 05/2017- 05/2018: CT TNHH SX va TM Duyén Hai: Giam déc

+ 05/2018-08/2018: CT CP van tai DPT Duyén hai: Pho Téng giam déc

+ 08/2018- dén nay: CT CP van tai DPT Duyén hai: Tdng giam déc
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2. Ba TRINH THI HUE - PHO TGD

Nam sinh: 1975

S6 ¢b phan nam gidr: 10.700 CP chiém 0,06%

Qua trinh cong tac:

+ 1993-1997: Ké toan Céng ty Tung Hanh

+ 1998-2001: Nhan vién Céng ty Bao hiém Nhan tho

+ 2002-2017: Pho giam dbc, Giam dbc Coéng ty TNHH Van tai Duyén Hai Pha tho

« Tlr T07/2017 dén nay Phé Tbng giam dbc Céng ty C6 Phan Van tai da phwong thirc Duyén Hai

3. Ba NGUYEN THU THUY - KE TOAN TRUONG

Nam sinh: 1984

S6 ¢b phan nam gitr: 5.400 CP chiém 0,03%

Qua trinh cong tac:

» Tlr 2003 — 2007: Hoc dai hoc Hang Hai, Hai Phong

« Tl T12/2008 -T04/2012: Ké toan Cong ty Cé phan Van tai da phwong thirc Duyén hai

« Tlr 12/04/2012 dén nay: Bwoc bd nhiém lam Ké toan trwédng CTCP Van tai da phwong thirc Duyén Hai
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V. V| THE
NGANH VAN TAI ,LOGISTICS

Cung v6i su phat trién manh mé cuta khoa hoc céng
nghé va xu hwéng toan cau héa, cac hoat doéng lo-
gistics xuyén suét tlr san xuét t&i tiéu dung ngay
cang gilr vai trd ddc biét quan trong ddi véi nang luc
canh tranh ctia cac nganh san xuét, dich vu va cla
toan nén kinh té néi chung.

Khi xem xét ca cac yéu t6 lgi thé ndi tai va xu hwéng
van dong cua thi truong quéc té, cé thé thay Iinh
vire logistics Viét Nam c6 nhiéu co hoi phat trién va
tham gia sau hon linh vuc logistics thé gigi. Nhivng
nam gan day, cung vdi sy phat trién cia kinh té va
qua trinh hoi nhap sau rong véi kinh té thé gidi,
nganh Logistics Viét Nam da cé nhirng buédc phat
trién dang mwng. Theo xép hang ctia Ngan hang
Thé gi¢i (WB), Viét Nam dang ding thr 39/160
nwéc va ding thar 3 trong ASEAN sau Singapore va
Théai Lan vé mirc d6 phat trién Logistics. V6&i tbc do
phat trién hang nam dat 16 dén 20%, day la mot
trong nhirng nganh dich vu tang trwdng déu nhét
cua Viét Nam th&i gian qua.

Tuy nhién nganh Logistics hién dang phai déi dién voi
khong it thach thirc. Théng ké cho thay, DN logis-tics
ndi chiém hon 80% téng sé DN kinh doanh dich vu
logistics tai Viét Nam, song hau hét chi lam dich vu cac
chudi cung trng nhd trong lanh thé Viét Nam nhw: Dich
vu giao nhan, cho thué kho bai, lam thd tuc hai quan,
gom hang 1& va thi phan tai cac cang... Trong khi d6,
cac hoat dong I&n hon, mang tinh lién van québc té déu
do thiéu sb cac cong ty, tap doan da quéc gia dam
trach. Nguyén nhan cha yéu dwoc chi ra 1a do cach lam
&n manh mun,chwa cé sy lién két gitra cac khau trong
chudi Logistics, tinh trang thiéu déng bo ctia két ciu ha
tang cho nganh Logistics d& han ché sy phat trién cla
hoat dong Logistics.

Dé tan dung cac loi thé, co hoi va giai quyét cac han
ché con tén dong, dwa linh vuc logistics tré thanh
mot nganh kinh t& mdi nhon cla Viét Nam, déng gop

tich cwc vao cai thién nang Iwc canh tranh chung
cla toan nén kinh té, ngay 14 thang 2 nam 2017,Tha
twéng Chinh pha ky Quyét dinh 200/QD-TTg ban
hanh K& hoach hanh ddng nang cao nang lyc canh
tranh va phat trién dich vu logistics Viét Nam dén
ndm 2025, thé hién sy quan tam cta Chinh phd déi
v&i moét linh vwe rat quan trong cdia nén kinh té.

VI THE

Cong ty thanh 1ap tir ndm 1997, dén nay da trai qua
hon 20 ndm phat trién véi nhidu nhitng khé khan,
bién dong ctda nén kinh té trong va ngoai nwéc.
DPong thoi phadi canh tranh quyét liét véi véi cac
doanh nghiép cung nganh, dac biét la cac cong ty
I&n clla nwédc ngoai. Tuy nhién, nhd nhirng chinh
sach dung dan, cac quyét dinh phu hop véi tirng
thoi diém nén cong ty ludn duy tri dwoc téc do tang
trwdng 6n dinh qua cac nam. Piéu nay da gitup Cong
ty Cé phan Van tai da phwong thirc Duyén Hai
khang dinh dwoc tén tudi va vi thé ctia minh trong
nganh van tai — kho bai & Viét Nam.

Hién nay, trén tuyén Hai Phong- Phu Tho, Coéng ty
dang dam nhan t&i 50% thi phan van tai container tai
Phu Tho. Céng ty cling la doanh nghiép dan dau
trong hoat déng van tai container dwong bd tai khu
virc mién Béc. C6 dworc vi tri nay la nher cong ty c6
loi thé vé sb lwong xe 1&n va khach hang da dang.

Hé thdng kho bai cling la loi thé ctia Céng ty. V&i
dién tich kho bai 12 ha, dwoc clp gidy phép hai
quan tai Hai Phong. Trong dé cé 02 bai dwoc cap
gidy phép hai quan dé khai thac hang héa, container
hang héa XNK. Céng ty cling dwoc cap gidy phép
ICD (céng thong quan ndi dia) tai khu cong nghiép
Thuy Van — Viét Tri — Pha Tho. Diéu nay tao diéu
kién thuan lgi cho khach hang trong khai bao va lam
tha tuc hai quan tai bai cta Coéng ty.
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VI. DINH HUONG PHAT TRIEN
DINH HUONG SAN XUAT KINH DOANH

- Tiép tuc tap trung phat trién phong Kinh doanh FWD dé hd tro phat trién kinh doanh khai thac kho, bai,
ICD, Van tai dwong b6, Logistics va sw hop tac véi cac Hang tau;

- Thanh lap Coéng ty van tai cong nghé dé tiét kiem cac chi phi quan ly, van hanh dem lai hiéu qua SXKD
trong van tai dwong b6 va logistics.

- Thanh lap Cong ty mai theo yéu cau phat trién SXKD, mé& cac chi nhanh dé phat trién thj truong;

- Phat trién thém cac nganh nghé kinh doanh méi: nhw thwong mai, nha hang, khach san...
- T chire thye hién dich vu van chuyén hang héa béng hang khéng;
- DPau tw kinh doanh xwéng sira chiva container, stra chiva phwong tién van tai, thiét bj nang ha;

- Tim cac déi tac dé thuc hién viéc dau tw vo, thué vo, dai ly vo container dé phat trién cong ty theo huéng
cong ty van tai NVOCC cho hang hoa xuat nhap khau va van chuyén néi dia.

- Phat trién viéc dau tw cho thué phwong tién thiét bi d& cung cap nang lwc cho van tai va lam logistics.

- Thanh ly cac tai san du thira va tép trung khai thac cac nang lwc duw thira nhw bai, van phong, phuong
tién, thiét bj

- Chuyén ngudn vén phat hanh c6 phiéu xay dung trung tdm phan phédi 2015 vao SXKD.

- Tiép tuc tuyén dung nhan sw phu hop voi nang lwc va nganh nghé cia cong ty dac biét la nhan sy cho
phat trien SXKD va tim hwéng di méi cho Coéng ty.

- Tinh gidm b may diéu hanh. Nhan sy phai kiém nhiém va yéu cau méi nhan sy phai biét nhiéu tac nghiép
va nghiép vu trong chuéi SXKD cuia Cong ty.

- Nang cao chét lwgng dich vu cac chubi hoat ddng san xuét kinh doanh clia Cong ty.
- Nang cao nang lwe quan ly, diéu hanh, nang lwc chuyén mén, ngoai ngl¥ clia can bd céng nhan vién, ddi

m&i tw duy, mé& réng Iinh vuc sdn xuét kinh doanh, xay dwng Cong ty thanh mét doanh nghiép c6 tinh
chuyén nghiép cao, quan ly va hoat dong tiép can theo thong 1& qubc té, phi hop vé&i diéu kién Viét Nam.

DINH HUONG HOAN THIEN TO CHUC - NHAN SU

+ Hoi ddng quan tri hoat déng véi muc dich quan ly va diéu hanh dem lai lgi ich cao nhat cho Céng ty, do
vay dé hoat dong clia HDQT ngay cang cé hiéu qua cac thanh vién trong hodi dong quan tri sé dwoc giao
nhiém vu cu thé, cac tiéu chi ctia TV HDQT dwoc can c& vao quy dinh cha Luat doanh nghiép, Nghi dinh
71/2017/ ND-CP, va yéu cau quan tri phat trién Cong ty do HDQT Céng ty dé ra:

- Thanh vién HDQT tham gia diéu hanh,

- Thanh vién HDQT chuyén trach,

- Thanh vién HDQT doc lap,

+ Tuyén dung nhan sw cap cao dé phat trién thij trwéng va phat trién SXKD ciia Cong ty.

+ Cong ty sé phdi hop va hé tro téi da dé thanh vién HDQT doc lap va Ban kiém toan néi bd hoan thanh tbt
cbng viéc theo quy dinh clia phat luat va diéu |& cha Cong ty;
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+ Muc tiéu hang dau trong nam 2020 1a tuyén dung nhan sy cé nang lwc, kinh nghiém phu hop véi nganh
nghé dé phat trién SXKD clia Cong ty va tim ra nhitng hwéng di méi véi tiéu chi::

- Tinh than trach nhiém trong cong tac quan ly - kinh doanh va phat trién doanh thu,
- Trach nhiém diéu hanh SXKD gén véi trach nhiém vé doanh thu va hiéu qua kinh doanh.
- N&ng lyc, trinh dd nghiép vu dap &ng véi yéu cau cua thi trwdng.

« Cl thanh vién HDQT, BKTNB, Ban giam dbc va mét sé vi tri chii chét khac trong Céng ty tham gia céc 16p
dao tao, bdi dwéng trinh d6 quan tri doanh nghiép;

« Tiép tuc kién toan hé théng quy ché quan ly ndi bd va trién khai thuc hién nhat quan tai cac don vi, cong ty

triee thudc;

+ Xay dwng van hoa doanh nghiép, tao méi tredng lam viéc thuan lgi , phat huy tinh cht déng, sang tao va
tinh than trach nhiém cdia méi thanh vién.
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VIl. CAC RUI RO
RUI RO KINH TE

Tdng cuc Théng ké vira cong bd sb lieu kinh té-xa hdi quy
IV va nam 2019. Theo d6, GDP cd nam 2019 tang
7,02%,vuot muc tiéu cia Qubc hoi dé ra tv 6,6%-6,8%.
Pay 1a ndm the hai lién tiép ting trwdng kinh té& Viét
Nam dat trén 7% ké tir n&m 2011, khang dinh tinh kip thoi
va hiéu qua cla cac gidi phap dwgc Chinh phd ban hanh,
chi dao quyét liét cac cap, cac nganh, cac dia phwong ciing
nd lwc thwe hién.

Trong méc ting chung cda toan nén kinh té, khu vuc
noéng, lam nghiép va thdy san tang 2,01%, déng gép
4,6% vao mirc tang chung; khu vyc cong nghiép va xay
dwng tang 8,90%, déng gop 50,4%; khu vyc dich vu
tang 7,3%, déng gop 45%.Dong lwc chinh cla tang
trwdng kinh t& nam nay la tiép tuc 1a nganh céng nghiép
ché bién, ché tao (t&ng 11,29%) va cac nganh dich vu thj
trwdng (nganh van tai, kho bai tang 9,12%; ban bubn va
ban & téang 8,82%; hoat ddng tai chinh, ngan hang va
bao hiém tang 8,62%).

Nhirng yéu tb trén co thé co nhirng tac dong tiéu cwc dén
nhu cau tiéu dung va van chuyén hang héa, tac dong tryc
tiép t&i két qua kinh doanh ctia Cong ty.

RUI RO BIEN PONG GIA NGUYEN
VAT LIEU

Xang dau la mét yéu té dau vao quan trong ciu thanh
gid vbn hang ban (chiém 35%) cia Céng ty va chiu
nhiéu bién dong vé gia theo ngudn cung trén thi tredng.
Ndm 2019, gid trung binh dau Brent dat 64,34
USD/thung, gidm 9,4% so vo&i nam 2018 (71,05
USD/thung). Gia West Texas Middle (WTI) cling gidm
trung binh 7 USD/thung vao nam 2019, dat mwc trung
binh 59 USD/thung, theo Co quan Thoéng tin nang lwgng
My (EIA).

Di&n bién gia xang dau ndm 2019 kha khé Ilwdng. Gia
dau diu thang 1-2019 (55 USD/thung Brent) va mc cao
vao cubi thang 4-2019 (75 USD/thung) giao dong la
khoang 20 USD/thung.

Tuy nhién, EIA cho biét, gia dau Brent va WTI vao ngay
16/9/2019 da c6 mirc tdng hdng ngay Ién nhat ké tir

nam 2008 sau cac cudc tAn cong vao cac co s& dau mo
& Arab Saudi. Nhwng dén cudi thang 9-2019, gia dau da
giam tré lai, do sy gia tang san lwgng clia Arab Saudi.
Cac bién dong ké trén cla gia xing dau cé thé gay kho
khan cho céng ty trong hoat déng, dac biét la cong tac
hach toan chi phi.

RUI RO PHAP LUAT

Ké ti khi tr& thanh thanh vién ctia WTO, Viét Nam phai
tuan theo luat chung va chip nhan cac thay dbi vé chinh
sach thué xuét nhap khau véi nhitng wu dai vé thué
quan. Cho dén nay, hé théng cac van ban quy pham
phap luat cha nwoc ta da dan hoan thién va luén dwoc
thay déi cho phti hop v&i xu hwdng phat trién cla nén
kinh t&, xa hoi. Tuy nhién, hé thdng van ban nay con
phai tiép tuc diéu chinh bd sung cho phu hop véi tinh
hinh thwc té. Do vay, viéc nang cao tinh 6n dinh vé cac
chinh sach phap luat cia Nha nwéc la hét strc can thiét
cho céac doanh nghiép, d&c biét khi nén kinh t& Viét Nam
dang tirng bwéc hda nhip véi sw van dong va phat trién
khoéng ngirng clia nén kinh té thé gidi.

RUI RO MOI TRUONG

La doanh nghiép kinh doanh trong Iinh vwc van
tai Logistics, cac rdi ro moi trwong khong anh
hwéng truc tiép dén hoat dong Coéng ty. Tuy
nhién, cac bién déng xau cla méi trwong nhw
han han, 10 lut,

6 nhiém bién s& lam san lwong hang héa trén
toan cau ciing nhw & Viét Nam sut gidm. Diéu
nay sé gian tiép anh hwéng dén cac doanh
nghiép trong nganh, trong dé c6 Cong ty.

RUI RO BAC THU NGANH

Nganh Van tai Logistics phat trién gan lién voi
qua trinh toan cau héa néi chung va tw do héa
thwong mai néi riéng. Vi vay nhirng rii ro dén
hoat dong giao thwong québc té nhw céac tranh
chép bién gidi trén bién, cac cudc xung dot khu
vire hay van nan cuwép bién sé anh hwéng truc
tiép dén hoat dong cla cac doanh nghiép trong
nganh.
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Bén canh dd, nganh Logistics & Viét Nam con kha
non tré. Cac doanh nghiép Logistics c6 quy mb
nhd, it kinh nghiém, lai chwa thyc sw lién két véi
nhau mét cach hiéu qua. Vi vay, cac doanh nghiép
trong nganh déu ding trwdc nguy co' bi cac doanh
nghiép ngoai- c6 quy md va kinh nghiém “lan
san” va gianh mét thi phan
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02 TINH HINH
HOAT DONG 2019

Tinh hinh hoat ddéng san xuat kinh doanh
T6 chirc va nhan sw

Tinh hinh dau tw va thwc hién dw an
Tinh hinh tai chinh

C6 dong va thay déi von dau tw chia s& hivu
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KET QUA SAN XUAT KINH DOANH

+ Doanh thu thuan nadm 2019 dat 161,096 ty déng, ting 1.65% so vé&i cung ky ndm 2018. Trong khi d6, Loi nhuan
sau thué nam 2019 dat 16,251 ty déng, tdng 10,36% so v&i cung ky nam 2018.

Bang chi tiéu két qua kinh doanh giai doan 2015 — 2019

Chi tiéu Pon vi 2015 2016 2017 2018 2019
Doanh thu thuan Triégu VND | 173.098 157.412 159.959 158.488 161.096
Loi nhuén gop Triéu VND 45.896 40.731 38.652 36.514 35.631

Loi nhuan thuan tir hoat

i . Triéu VND 30.343 24.443 22.624 19.704 20.323
ddng kinh doanh

Loi nhuan thuan tir hoat

gi nhun t Trigu VND | 1.225 2,682 3.186 3.000 3.062
dodng tai chinh

Loi nhuan thuan & hoat Trigu VND |  3.67 10.871 939 360 406
dong khac

Loi nhuan treée thué Trieu VND | 34.013 | 35314 | 23563 | 20064 | 20729
Loi nhuan sau thué Trieu VND | 27.203 | 27769 | 17.665 | 14726 | 16.251

DOANH THU - LOI NHUAN
(Qua cac nam)

173.098
157.412 159.959 158.488 161.096

M Doanh thu

H Loi nhuén

2015 2016 2017 2018 2019

Pon vi : Triéu VND
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Két qua kinh doanh nam 2019 so vé&i ké hoach dau nam

Pon vj KH 2019 TH 2019 TH/KH
Doanh thu thuan Triéu déng 200.000 161.096 80,55%
Loi nhuan sau thué Triéu dong 22.000 16.251 73,87%

Nhin chung, két qua kinh doanh ndm 2019 cta céng ty tdng hon so véi ndm 2018 nhung van chwa dat so véi ké
hoach dat ra:

- Chi tiéu doanh thu thuan dat 80,55% so véi ké hoach dau nam;

- Chi tiéu loi nhuan sau thué dat 73,87% so v&i ké hoach dau nam.

NGUYEN NHAN
KHACH QUAN

* Thi trwéng nganh nghé van tai, kho bai, logistics... canh tranh gay gat, khéc liét do cé nhiéu Doanh nghiép thuc
hién viéc diu tw mai tai khu vwc Hai Phong nhuw: Tap doan Him Lam, Tan Cang Saigon, GLC Logictics, Nam Hai
Logictics, Vin logistics...

« Mot sb dbi tac truyén théng ctia Cong ty tiép tuc c6 nhiéu thay déi vé tb chirc, co ché hoat ddng va hop tac
kinh doanh v&i cac Cang hoac gap kho khan trong hoat déng kinh doanh phai sap nhap.

+ Gia thué dat clia Cong ty bi diéu chinh tang do quyét dinh cia HDND thanh phd Hai Phong.

+ Cé4c loi thé, thé manh truyén théng clia Cong ty (co s& ha tang kho bai, vi tri thuan loi trong hé thdng
Cang, mdi quan hé hop tac véi cac déi tac, wu dai vé co ché, chinh sach trong hoat déng dau tw, kinh
doanh...) dang gidm dan.

CHU QUAN

+ Thiéu hut cac nhan sy c6 chéat lwong cao, dac biét la nhan sw quan ly diéu hanh cap cao; nhan sy 1am thi
trwdng, sales, forwarder; ddu méi trién khai cac dw an mé rong dau tw kinh doanh; can bd phu trach diéu
hanh khai thac tai cac don vi SXKD truc tiép...

+ Da hoan thanh viéc dau tw nang cép toan bd bai Tasa Minh Thanh, nha xwéng stra chira container, kho
bai Tasaco, tuy nhién viéc 14y lai khach hang can phai cé thei gian.

« Céc chi phi quan ly doanh nghiép, thiét bi may méc phai stra chiva rat nhiéu.

+ Van dé tén dong ma ban diéu hanh cong ty van chwa giai quyét dwoc dén ndm nay van xay ra: Kha néng
nang cao nghiép vu, viéc gitv khach hang va mé rong thi tredng khéng dwoc gidi quyét cu thé, chwa khai
thac dwoc hét nang lwc clia may méc trong cong ty .




CO CAU DOANH THU, LQI NHUAN

Co’ cau doanh thu nam 2018 va nam 2019

Chi tiéu DOANH THU i DOANH THU i
o Ty trong DT . Ty trong DT
( triéu VND) (triéu VND)
Doanh thu van tai 91.225 57,56% 99.664 61,86%
Doanh thu kho 20.125 12,70% 18.956 11,77%
Doanh thu bai 29.246 18,45% 29.300 18,19%
Doanh thu khac 17.892 11,29% 13.176 8,18%
T6ng 158.488 100,00% 161.096 100,00%

Cocau Doanh thu nam 2018 Cociu Doanh thu nam 2019

B Doanhthuvan tai

B Doanh thukho
Doanh thu bai

B Doanh thu khac

Co cau gia von va lai gop cac mang hoat déng nam 2019

Chi tiéu GIAVON | o ongav| 3199 | roiongIN  Lai gop/DT
(triéu VND) (triéu VND)
Van tai 75.551 60,22% 24.113 67,67% 24,19%
Kho 16.648 13,27% 2.308 6,48% 12,18%
Bai 25.508 20,33% 3.792 10,64% 12,94%
Khéc 7.759 6.18% 5.418 15,21% 41,12%
Téng 125.466]  100,00% 35.631 100,00% 22,12%
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NHO’NG THAY POl TRONG BAN LANH DAO TRONG NAM 2019

HQI DPONG QUAN TRI:

- Pai hoi déng cb dong thwong nién 2019 ngay 20/04/2019 da thdng qua viéc mién nhiém 6ng Dang Tiép(*) -
Thanh vién HDQT (do nhu cau ca nhan) bau bd sung 6ng Phan Thanh Binh la thanh vién HPQT (nhiém ky
con lai 2018-2023)

(*) Ong Bang Tiép da tir nhiém tir ngay 13/11/2018

BAN TONG GIAM BOC:

- Ngay 25/09/2019 mién nhiém éng Lé D¢ Binh - Phé Tdng Giam dbc

THONG KE LAO DONG 2019

S6 lwong
Chi tiéu w

Theo trinh d6 lao dong 150 100,00%
Pai hoc va trén Dai hoc 50 33,33%
CD, Trung cép 23 15,33%
So cép va CN k§ thuat 23 15,33%
Lao dong phd théng 54 36,00%
Theo déi twong lao dong 150 100,00%
Lao déng truc tiép 62 41,33%
Lao déng gian tiép 88 58,67%
Theo gi&i tinh 150 100,00%
Nam 97 64,67%
N 53 35,33%
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CHINH SACH NHAN SV
CHINH SACH TIEN LUONG

Hién nay, Cong ty dang ap dung dinh mic lwong
theo san lwong va khoan theo cong viéc. Cu thé:

-Pbi véi cong nhan tryc tiép san xuat: ap dung
lwong tinh theo san lwgng lam dwoc trong thang.

- Péi v&i can bd cong nhan vién lam viéc gian tiép:
hwéng lvong theo cdng viéc va can ct vao trinh dg,
nang Iwc va hiéu qua cong viéc dugc giao.

CHINH SACH PAO TAO

V&i muc tiéu hwdng téi ky nang chuyén moén hoa
cao trong tat ca cac bod phan cong tac, Cong ty ludn
khuyén khich ngui lao dong nang cao nang lwc ng-
hiép vu, chuyén mén d& ddm bao hoan thanh nhiém
vu tét nhéat. Trong thdi gian qua, Cong ty da hé tro
kinh phi dao tao cho CBCNV trong viéc hoc tap nang
cao nghiép vu, ky thuat. Trong thoi gian t&i, Céng ty
cling sé tb chirc cac 16p hoc, thi nang cao tay nghé,
bac ky thuat va tao ra phong trao hoc tap di doi véi
sang tao trong lao dong san xuat dé& phuc vu tét hon
cho muc tiéu phat trién lau dai cta Cong ty.

CHiINH SACH KHEN THUONG

Dé khuyén khich ngudi lao déng, Cong ty cé nhirng
chinh sach khen thwdng xirng dang véi ca nhan, tap
thé coé thanh tich xuét sic. Bén canh d6, Cong ty
cling ap dung cac quy trinh x&r phat déi véi hanh

vi gay anh hwéng x4u dén hoat déng, hinh anh cua
Céng ty

CONG TAC CHAM LO DOl SONG CHO CBCNV

Co6ng ty ludn quan tdm va chu trong dén doi sdng
cla CBCNV:

- Mc thu nhap binh quan mét ngudi lao déng la gan
8.000.000 ddng/ thang.

- Thwéorng xuyén td chive va hd trg kinh phi cho CBCNV
di tham quan du lich, nghi mat, hoat déng ngoai gid,
-Tro cdp cho CBCNV cé hoan canh khé khan
thuwdng xuyén, kip thdi va dung dbi twong.

- Tham gia mua BHXH, BHYT, BH Thét nghiép va
Bao hiém tai nan 24/24 day di cho CBCNV.
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I1l. TINH HINH DAU TU VA THUC HIEN DU AN

TINH HINH PAU TU CUA CONG TY

Trong n&m 2019, Céng ty da thwe hién cac hoat dong dau tuw sau:
- Tiép tuc dau tw hoan thién nang clp hé théng Kho, Bai, Nha xuéng tai Hai Phong

- Ky lai dwoc Hop ddng véi moét dbi tac truyén thdng 1a hang tau HAPPAG LLOYD — UASC (chiém khoéng
1/3 téng san lwong khai thac bai clia Céng ty vao cac ndm truwdc day)

- Ky dwoc thém nhiéu Hop ddng thué van phong, kho, bai...

- Cac nghiép vu kinh doanh mai trong chudi cung &ng dich vu logistics tiép tuc dwoc chu trong va tap trung trién
khai, cung cap cac dich vu logistics tron goi cho khach hang.

KET QUA KINH DOANH CUA CAC CONG TY CON, CONG TY LIEN KET

Cong ty TNHH Van tai Duyén Hai (TASACO)
Pon vj: Triéu Béng

Chi tiéu | 2017 ‘ 2018 ‘ 2019
Tbéng Tai san 24.730 27.293 26.667
Doanh thu 26.511 28.532 22.371
LNTT 1.347 2.716 368

Coéng ty TNHH Van tai dwong bé Duyén Hai (TASA TRANSPORT)

Don vi: Triéu Béng

Chi tiéu ‘ 2017 2018 ‘ 2019
Téng Tai san 34.777 34.932 30.788
Doanh thu 71.438 73.125 77.714
LNTT 2.248 3.167 3.690
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Céng ty TNHH san xuéat va thwong mai Duyén Hai (TASA TRADING)

Pon vi: Triéu Bbng

Téng Tai san 26.230 25.374 26.863

Doanh thu 32.541 27.583 27177

LNTT 1.554 132 1.498
Cong ty TNHH Container Minh Thanh (TASA Minh Thanh)

Pon vi: Triéu Bbng

Chi tiéu 2017 2018 2019

Téng Tai san 72.007 65.425 56.979

Doanh thu 9.851 11.078 10.748

LNTT -88 262 67

Céng ty TNHH Van tai Duyén Hai Phi Tho (TASA Pha Tho)

Pon vj: Triéu Bbng

Tdng Tai san 28.425 31.895 15.549
Doanh thu 92.541 94.440 95.361
LNTT 15.082 12.815 12.663

Cong ty TNHH MTV Van tai da phwong thirc Duyén Hai Ha NGi (TASA Ha Noi)

Pon vi: Triéu Bdng

Tdng Tai san 1.317 1.153 970
Doanh thu 41 856 9
LNTT 253 -182 -50
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TINH HINH TAI CHINH

St tl'g:hhé"h Tang/giam (%
Téng gia tri tai san 226.436 213.861 -12.575 -5,55%
Doanh thu thuan 158.488 161.096 2.608 1,65%
Loi nhuan tir HDKD 19.704 20.323 619 3,14%
LN khac 360 406 46 12,78%
LN trdc thué 20.064 20.729 665 3,31%
LN sau thué 14.726 16.251 1.525 10,36%

Nam 2019, ta thay tinh hinh tai chinh cta cdng ty théng qua cac chi tiéu tai chinh phan I&n déu tanglén so voi

nam 2018.

CAC CHI TIEU TAI CHINH CO BAN

Cac chi tiéu

Tang/ |

Giam(%)

1.Chi tiéu vé kha nang thanh toan

Hé sbé thanh toan ngén han

Hé sb6 thanh toan nhanh

9,25

8,92

7,47

717

-19,27%

-19,58%




2. Chi tiéu vé co’ ciu von
Hé sb no / Tdng tai san % 7,93% 8,59% 8,44%

Hé s6 no / V6n chi sé hiru % 8,61% 9,40% 9,23%

3. Chi tiéu nang lwc hoat dong
Vong quay hang tén kho Vong 24,01 28,45 18,47%

Doanh thu thuan / Téng tai san Vong 0,70 0,75 7,62%

4. Chi tiéu vé kha ning sinh lgi

Hé s6 LNST /DTT (ROS ) % 9,29% 10,09% 8,57%
Hé s6 LNST / VCSH ( ROE ) % 7,06% 8,31% 17,70%
Hé s LNST / Téng TS (ROA) % 6,50% 7,60% 16,84%
Hé s6 LN ty HDKD / DTT % 12,43% 12,62% 1,47%

V. CO DONG VA THAY DOI VON DAU TU CHU SO HOU
CO PHAN

Tinh dén hét ngay 31/12/2019, Cong ty Cb phan Van tai da phwong thirc Duyén Hai da phat hanh 18.711.000 c6
phiéu, trong do: )
-S6 cb phan phd théng: 18.711.000 cé phiéu

-S6 ¢b phan wu dai: 0 cb phiéu
-S6 cb phan dang lwu hanh: 16.728.016 cb phiéu

-Sb ¢6 phiéu quy: 1.982.924 c6 phiéu
-Ménh gia cb phiéu: 10.000 dong

CO CAU CcO bONG

S6 lwong cd

Dé6i twong dong Ty 1é (%)
Cé dong trong nwéc 263 97,05%
- T6 Chire 13 4,80%
- Canhan 250 92,25%
Cé déng nwéc ngoai 8 2,95%
- T6 chirc 3 1,11%
- Canhén 5 1,84%
ar 100
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S6 lwong cd

Déi twong dong Ty 18 (%)
C6 déng Nha nwéc - -
C6 déng sang lap 1.100.845 5,88%
- Trong nwéc 1.100.845 5,88%
- Nuwéc ngoai - 0%
"Co dong l&n
7.948.190 42,48%
(s& hiru 2 5% vén CP)"
- Trong nwéc 7.948.190 42,48%
- Nuwéc ngoai - 0%
C6 dong khac 9.661.965 51,64%
- Trong nwéc 9.228.570 49,32%
- Nwée ngoai 433.395 2,32%
TONG CONG 18.711.000 100%

TINH HINH THAY POI VON PAU TU CUA CHU SO HOU

Cong ty chinh thirc hoat ddng dudi hinh thirc cong ty cb phan tir ndm 2008 véi sé vén diéu 1é 13 90.900.000.000
ddng. T d6 dén nay, cong ty da c6 04 |an phat hanh dé tang vén diéu 1é. Cu thé nhu sau:

VETH Vén diéu lé (VND) N6i dung tang vén
2008 90.900.000.000 Cb phan héa

Phat hanh cd phiéu dé tra cb tirc
2009 100.795.330.000 Phat hanh cho CBCNV

Phat hanh cho ¢ déng chién luvoc
2011 128.700.000.000 Phat hanh riéng 1&
2014 140.300.000.000 Phat hanh riéng 1&
2015 187.110.000.000 Chao ban ra céng chung
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Lich str ting vén
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Nam 2008 Nam 2009 Nam 2011 Nam 2014 Nam 2015

GIAO DICH CO PHIEU QUY

Trong ndm 2019, t&r ngay 04/01/2019 dén ngay 30/01/2019 Coéng ty da thwc hién mua vao 587.190 cb phiéuquy
Vi gia trung binh 14 10.900d6ng/cd phiéu. Nhw vay, tinh dén 31/12/2019, sé lwong cb phiéu quy clia cong ty la
1.982.924 ¢ phiéu.

CO PHIEU TCO NAM 2019
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03 BAO CAO CUABAN
TONG GIAM BOC

DPanh gia tinh hinh san xuat kinh doanh nam

2019 M6t sé kién nghi giai phap
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TINH HINH SAN XUAT KINH DOANH NAM 2019

KET QUA BPAT bUQC

«. Cong ty van duy tri én dinh cac khach hang
truyén théng va téng cwdng coéng tac marketing dé
thu hut thém cac khach hang méi.

« Cé4c chinh sach, quy dinh quan trong va thiét thuc
lién quan vé dinh mac lwong, chinh sach dbi voi
cobng tac phat trién thi trwong, co ché hop tac véi
cac déi tac kinh doanh, khach hang...da dwoc ra
soat va hoan thién, ddm bao phu hgp véi tinh hinh
thwe té va dem lai hiéu qua.

« C4c quy trinh quan ly, té chircsan xuét kinh doanh
va cung cap dich vu dwoc ra soat lai, cap nhat stra
ddi pht hop véi mé hinh ctia Cong ty. Cac quy trinh
khéng con phu hop véi xu hwéng ng dung sé hoa
trong quan ly, diéu hanh va cung cép dich vu dwoc
loai bd dan.

+ Cac hop dbéng kinh t& 16n do khéi kinh doanh bai da
ky két tr cubi 2018 dén dau 2019(Hop ddng véi hang
tau HAPPAG LLOYD - UASC va ky hop déng voi mét
sb dbi tac khac) da gop phan dang ké& vao viéc duy tri
san lwong, cai thién doanh thu, gia tang loi nhuan dbi
v&i khéi kinh doanh bai trong ndm 2019.

« Pa thu huat dwoc mot sd khach hang mé&i st dung
dich vu thué van phong, kho, bai...dw thira tir nhiéu
nam nay, gép phan gia tang doanh thu va khai thac
tdi da nang lwc co s& ha tang, tai san cta Coéng ty.

+ Cac nghiép vu kinh doanh méi trong chudi cung
&ng dich vu logistics van dang dwoc Coéng ty chu
trong va tap trung trién khai, cac nhan sy dam nhan
cbng viéc da tirng bwéc nang cao nghiép vu dé cung
cép cac dich vu logistics tron géi cho khach hang.

« Tich cuc trién khai cong tac tuyén dung mai, bé tri
sap xép lai mot sd nhan su trong Cong ty dé tap
trung trién khai cong tac phat trién thi trwong, tim
kiém khach hang, tap trung khai thac cac phwong
tién, thiét bi, ha tdng kho bai, van phong cho
thué...con dw thira. hop ly hoa cac quy trinh quan ly,
khai thac, diéu hanh nham cét gidm ti da cac loai
chi phi nhw chi phi stra chira phwong tién va thiét b,
chi phi nhién liéu, chi phi lam hang...
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+ CoOng tac kinh doanh, khai thac thj trwdng
dé tim kiém coéng viéc méi dwoc day manh,
tao dwoc méi quan hé tét véi cac dbi tac,
khach hang.

HAN CHE

+ Cong ty van thiéu cac nhan sw co chéat
lwong cao dé trién khai c6 hiéu qua céac
chién lwoc v& mé rong va phat trién thi
trwong, tim kiém khach hang mai, cong tac
sales, forwarder...

« Trinh dd chuyén mén déi véi mot sb
nghiép vu co gia tri gia tadng cao nhw:
logistics, forwarder, mua ban cwéc, phan
phéi hang hoa...con nhiéu han ché, dang
trong qua trinh va hoan thién.

+ Cong tac marketing van can phai tiép tuc
hoan thién ca vé chinh sach, con ngudi...

« Co s& ha tang kho, bai, nha van phong,
twong rao, hé théng CNTT, phan mém quan
ly hang héa, hé thbng camera quan sat... da
trng buéc dwoc dau tw nang cép, cai tao
nhwng van can phai tiép tuc hoan thién,
nang cap dé dap (ng yéu cau ngay cang
cao cla khach hang.

+ Mot s6 phwong tién, thiét bi (van tai, xép
d&) dwoc Coéng ty dau tw trong cac thoi ky
trwéc dén nay da xudng cap, phat sinh rat
nhiéu chi phi trong qué trinh van hanh, khai
thac, stra chira va tiéu thu nhién liéu. Nhiéu
loai phwong tién, thiét bi khéng con phu hop
véi thye t& hoat dong khai thac cia Cong ty
trong thoi diém hién tai

+ N&ng luc cac phwong tién, thiét bi, bai, van
phong cho thué...con dw thira nhiéu, tuy
nhién can phai dau tw nang cap, cai tao thi
méi dap ng dwoc nhu cAu cla khach hang.



KET QUA SAN XUAT KINH DOANH 2019

Truéc nhivng khé khén, thach thire trong nam 2019, cong ty da dat dwoc két qua sén xuét kinh doanh nhw

sau:

Chi tiéu 2015 2016

Doanh thu thuan Triéu VND 173.098 157.412 159.959 158.488 161.096
Lei nhuan gbp Triéu VND 45.896 40.731 38.652 36.514 35.631
Loi nhuan thuan ti hoat .

N ] Triéu VND 30.343 24.443 22.624 19.704 20.323
déng kinh doanh
Loi nhuan thuan tir hoat

orhhuan fiuan trhoat 1 risl VND 1.225 2,682 3.186 3.000 3.009
dodng tai chinh
Loi nhuan thuan tir hoat N

N i Triéu VND 3.670 10.871 939 360 406
dong khac
Loi nhuan trwéc thué Triéu VND 34.013 35.314 23.563 20.064 20.729
Loi nhuan sau thué Triéu VND 27.203 27.769 17.665 14.726 16.251

Panh gia chung

gidi phap bai ban, phu hop dé déi mai, hoan thién
va nang cao nang lwc quan tri, diéu hanh, phat
trién hoat dong kinh doanh. Cé ké hoach dau tw
nang cap déng bd hé théng co sé ha tang, trang
thiét bi, phwong tién. D4y manh (ng dung khoa
hoc céng nghé trong quan ly, didu hanh va cung
cép dich vu. Tap trung trién khai cong tac tiép thi

Véi cac thuan lgi, kho khdn dwoc xét ca vé mat
khach quan 1an chi quan va thuc té tinh hinh
hoat dong kinh doanh ctia Cong ty. Ban Lanh dao
didu hanh va tap thé CBCNV Cbéng ty da cé nhiéu
né luc va cb gang, két qua kinh doanh trong ndm
2019 da c6 nhiéu bién chuyén ting so v&i clng

ky nam 2018.

lam thi trwdng va dac biét chu trong xay dwng ddi
Tuy nhién, trong béi canh thj trwdng canh tranh ngi nhan Iyc ¢ nang lwce, trinh dé va tinh chuyén
gay gat va quyét liét, két qua hoat dong kinh nghiép cao dé& nang cap chét lwong dich vu & tat
doanh nam 2019 khong dat dwoc cac ké hoach ca céc Iinh vuc kinh doanh, phu hop véi yéu ciu
va chi tiéu hoat dong kinh doanh do Pai hdi dong va sy canh tranh quyét liét cda thi trwong trong
cb dong da dé ra. tinh hinh mai.

Diéu d6 cho thay trong ndm 2020 va cac nam tiép
theo, Coéng ty can tiép tuc cé cac chién luoc va
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MOT SO KIEN NGHI GIAI PHAP

VE HOAT DONG KINH DOANH

Khéi giao nhan - van tai, logistics

. Tap trung phat trién doi ngii can bd kinh doanh
logistics d& hé tro phat trién cac mang kinh
doanh: kho, bai, ICD, van tai va dac biét la cung
cép dich vu logistics tron géi cho khach hang.
Khéng ngirng nang cao trinh dé chuyén mon
nghiép vu va chat lwong dich vu dé dap &ng yéu
cau ngay cang cao cla chi hang.

. Trién khai cac mang kinh doanh méi, co trinh
dd nghiép vu va gia tri gia tang cao nhw: dich vu
van chuyén hang héa bang hang khéng, dau tw
vd cont lam dai ly cung cap vé cont phuc vu hang
héa xuat nhap khdu va van chuyén ndi dia, dich
vu phan phéi hang hoéa...

. Thuc hién tét cong tac duy tri va cham séc
khach hang truyén thong.

. Cb gang tang thi phan dich vu van tai déi voi
mot sb khach hang dang s dung nhiéu don vi
cung cap dich vu cung luc. Tiép can, mé rong thi
trwdng sang cac khu vyc 1an can.

. Lién két cac bd phan kinh doanh trong toan
Cong ty dé tao thanh mot chudi cung cép dich vu
bén virng, gidm céac chi phi va nang cao stc canh
tranh.

. Ung dung cong nghé dé thay thé cac thao tac,
nghiép vu tha coéng truyén théng, hop ly héa cac
nghiép vu va quy trinh lién quan trong cong tac
diéu hanh, cung cép dich vy, gép phan gia ting
cac san pham van tai két hop, dat doanh thu tbi
da va tao dwng thwong hiéu logistics cho Cong ty.
Gitr binh &n duwoc vé gia cwédc, ddm bao sy dn
dinh cho Cong ty.

DPéc thuc thu hdi cong ng' dung han, bdo toan vén
cho Cong ty.

Khéi kinh doanh kho

.Tiép tuc ra soat hoan thién co s& ha tang kho
bai, nha van phong, phwong tién van tai, xe nang
dién, hé thdng racking, hé théng phan mém quan
ly xuat nhap va két ndi véi Hai quan...dap ¢ng
céac tiéu chi ngay cang cao cta khach hang, déi
tac, co quan quan ly xuat nhap khau.

.Chu trong cbéng tac duy tri va cham sdc khach
hang truyén théng. Téng cwdng cong tac
marketing, quang ba hinh anh dé tiép can va thu
hat cac khach hang vé kho méi.

.N&m bét sat sao cac dién bién, tinh hinh thj
trwd'ng va xay dwng cac phwong an thu hut khach
hang m&i. Thyc hién chinh sach hop tac thuwe sy
canh tranh va phu hop déi v&i cac chu hang,
khach hang dé thu hat ngudn hang méi vé kho
Cong ty. Thwdng xuyén cap nhat, diéu chinh muc
gia dich vu phu hop dé gi va thu hat khach hang
maoi.

.Kiém tra thwong xuyén cac dinh mic chi phi dé
diéu chinh, cét gidm cho phu hop.

.Tiép tuc tuyén dung cac nhan sy cé chét lvong
cao dé day manh cong tac Sales, Marketing va
khai thac kho hang. Béi dwéng, nang cao nghiép
vu va tiép tuc cai tién quy trinh hoat déng cho
nhan vién. Thyc hién cac ché do, chinh sach phu
hop dé khuyén khich CBCNV Céng ty tham gia
cobng tac sales dé thu hat thém lwong hang vé
kho.

Khéi kinh doanh dich vu, thwong mai

. Trién khai tich cwc cac phwong an marketing,
tiép thi t&i khach hang (gép trwe tiép, lién hé qua
dién thoai, gi&i thiéu hinh &nh,...) dé thu hat thém
khach hang thué van phong, thué kho bai. Ap
dung chinh sach gia thué linh hoat theo xu thé
cua thi trwong.

. Trién khai ddng bd cac mang kinh doanh méi
theo phwong an kinh doanh da dwoc Ban diéu
hanh théng qua.
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Khéi kinh doanh bai

. Cung cb chat lwong dich vu dé gitr virng va gia
tang san lwong déi v&i cac khach hang dang hop
tac, dac biét la cac dbi tac méi ky lai duwoc Hop
ddng kinh doanh bai trong nam 2019 béng cac
gidi phap vé té chirc nhan sw, cap nhat, diéu
chinh va hoan thién cac quy trinh té chirc diéu
hanh hoat déng kinh doanh va cung cép dich vu
cho khach hang.

. Tiép tuc bam sat va ddy manh cong tac thi
trwong, tim kiém khach hang va dbi tac kinh
doanh mé&i ca trong va ngoai nwoc.

. Diéu chinh, 4p dung linh hoat cac co ché hop
tac voi cac dbi tac va hang tau phu hop theo tinh
hinh thj trw&ng dé gitr va tang thj phan.

. Tap trung xay dwng déi ngl can bd ky thuat va
tho stra chira cont chat lwong cao dé thiét ké va
xay dwng dich vu stra chira cont (cont thwong,
cont lanh) chuyén nghiép tai khu viec Hai Phong.

VE HOAT PONG PAU TV

. Tap trung nghién cru, wu tién cac ngudn lyc va
trién khai cac phwong an dau tw mé rong va da
dang héa nganh nghé kinh doanh cta Céng ty
trén co s tan dung céac loi thé va phat huy cac
nganh nghé kinh doanh truyén théng ctia Céng ty.
. Khao sat, l1ap phwong an dau tw mé réng ICD
Thuy Van - Pha Tho két néi véi dwong sét
phwong an dau tw kho bai tai ga dwdng sat Yén
Bai dé xay dwng phwong &n van chuyén dwéong
sat Hai Phong - Phu Tho - Yén Bai.

Cé6 phuong an ban thanh ly cac phwong tién,
thiét bi (van tai, xép d&) ci da s dung nhiéu
nam, hién da xubéng cip nén phat sinh nhiéu chi
phi khi tiép tuc khai thac, van hanh va dau tw
thém céac thiét bi (nang ha, xép d&) phu hop
nhdm nang cao hiéu qua khai thac bai, tiét kiém
chi phi nhién liéu va chi phi stra chira.

. Xem xét phuwong an dau tw thém mot sb
phwong tién van tai méi va ban cho cac cha xe
cb phan nham nang cao nang lwc van tai va chéat
lwong dich vy, dap wng nhu cau cuta khach hang.

. Hoan thién cac hang muc dau tw co sé ha tang
dap ng cac quy dinh vé cong tac PCCC, moi
trwong...
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VE CONG TAC QUAN LY, BIEU HANH

. Tiép tuc ra soat, cap nhat, diéu chinh cac quy
trinh, quy dinh, quy ché lién quan dén hoat déng
kinh doanh cta Cong ty.

. Tiép tuc ap dung céc chi tiéu kinh doanh déi vé&i
Ban Lanh dao cac Cong ty con dé nang cao tinh
cha déng va phat huy khd nang, nang lyc va
trach nhiém cla cac can bd dau méi kinh doanh
tai cac don vi, bo phan.

. 'ng dung cac phan mém tién ich va phan mém
quan ly doanh nghiép vao toan b cac mang hoat
dong san xuét kinh doanh clia Cong ty.

. Xay dwng va ap dung cac cbng cu, phuwong
phap quan tri va diéu hanh doanh nghiép hién dai
dé nang cao tinh chuyén nghiép va hiéu qua cong
viéc clia d6i ngli CBCNV Coéng ty.

. Xay dwng chwong trinh thwc hanh tiét kiém, tiét
gidm chi phi quan ly, chi phi san xuit ddm bao
hop ly, tranh Iang phi, that thoat

VE LAO DONG, NHAN SV

. Tiép tuc tim kiém, tuyén dung cac (rng vién phu
hop, c¢6 nang lwc, kinh nghiém, ngoai ngtr...dé
tham gia cbng tac phat trién thi trwong va thuc
hién cac nghiép vu: sales, forwarder, diéu hanh
khai thac van tai, kho bai...

Sép xép lai bd may nhan sy va phan céng coéng
viec dam bao bdé may tinh gidm, gon nhe, hoat
dong hiéu qua, dung ngwdi dung viéc.

Xay dwng ké hoach dao tao va bd nhiém can bd
tré t nguén dao tao cta Coéng ty.

Tang cwdng bdi dwéng, ciing cb trinh d6 chuyén
mon, nghiép vu cho tirng nhan vién, d&c biét dau
tw cho d6i ngld nhén vién kinh doanh lam
marketing, thj trwdng.

Tiép tuc clr cac can bd chu chét di hoc nang cao
trinh d6 chuyén moén, nghiép vu dé dap &ng cho

cac yéu cau ngay cang cao cla thi trwong, nang
cao tinh than trach nhiém va y thirc tw giac cla
CBCNV nhdm nang cao chat lwong dich vu va
thwong hiéu cua Cong ty.




0 4 BAO CAO CUA
HOI PONG QUAN TRI

banh gia tinh hinh cong ty 2019
Két qua giam sat doéi véi Ban Diéu hanh
Panh gia Hoat déng Té chirc - nhan sw

Bao cao hoat déng ctia Ban kiém toan nodi bo

Phwong hwéng hoat dong cua HDQT nam 2020
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PANH GIA TINH HINH CONG TY NAM 2019

DANH GIA KET QUA SAN XUAT KINH DOANH NAM 2019

N&m 2019 Cong ty khdng hoan thanh chi tiéu doanh thu, loi nhuan do Dai hdi ddng cd déng thuwéng nién nam

2019 dé ra:

- Chi tiéu Doanh thu: Thyc hién 161.096 ty ddng/Ké hoach 200 ty ddng, dat 80,55% so v&i ké hoach.

- Chi tiéu Loi nhuan sau thué: Thuc hién 16.251 ty déng/Ké hoach 22 ty ddng, dat 73,87% so vé&i ké

hoach. Tuy nhién van con gap nhiéu khé khdn do cac nguyén nhan:

KHACH QUAN

« Thi trwdng nganh nghé van tai, kho bai,
logistics... canh tranh gay gat, khéc liét, cung lén
hon cau do c6 nhiéu Doanh nghiép thwc hién viéc
dau tw méi tai khu vc Hai Phong: Tap doan Him
Lam, Tan Cang Saigon, GLC Logictics, Nam Hai
Logictics, Hai Minh, Hai Thanh,...

« Mot sb dbi tac truyén théng ctia Cong ty c6 nhiéu
thay déi vé td chirc, co ché hoat dong va hop tac
kinh doanh v&i Cang hoac gap khoé khan trong hoat
dong kinh doanh phai sap nhap.

+ Cong ty trién khai dau tw nang cip toan bd hé
théng bai Tasa Minh Thanh va kho bdi Tasaco nén
anh huéng téi ké hoach khai thac kho bai.

+ Gia thué dat ctia Cong ty bi didu chinh tang do
quyét dinh cia HDND thanh phé Hai Phong.

« C4c loi thé, thé manh truyén thdng clia Cong ty
(co s& ha tang kho bai, vi tri thuan loi trong hé
théng Cang, mbi quan hé hop tac véi cac dbi tac,
wu dai vé co ché, chinh sach trong hoat dong dau
tw, kinh doanh...) dang gidm dan.
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CHU QUAN

.Thiéu hut cac nhan sy cé chat lwong cao, dac biét
la nhan sy quan ly diéu hanh cp cao; nhan sw lam
thi trwong, sales, forwarder; ddu méi trién khai cac
dw 4n mé& rong dau tw kinh doanh; can bo phu
trach didu hanh khai thac tai cac don vi SXKD truc
tiép...

. Da hoan thanh viéc dau tw nang cép toan bd bai
Tasa Minh Thanh, nha xwéng sla chira container,
kho bai, Tasaco, tuy nhién viéc lay lai khach hang
can phai co thoi gian.

. Cong tac cta Ban diéu hanh Céng ty trong nam
qua da co rat nhiéu cé gang: nhw 1a én dinh cong
tac té chirc nhan sw, b tri sép xép lao déng hop ly,
tiét kiém chi phi san xuét, dac biét 1a thanh cong
trong viéc tham gia mét sé goi thau Ién cha chi
tau...tuy nhién con tdn tai mot sd cong tac sau chua
duwoc khac phuc: khd nang nang cao nghiép vu vé
nganh nghé chdm nhw nghiép vu FWD , ky hop
dong vai dbi tadc nwdc ngoai... viéc gitr khach hang
va mé& rong va phat trién thi trwdng kinh doanh van
tai dworng bd clia Cong ty con nhiéu han ché: méat
thi phan, mat khach hang... kinh doanh khai thac
khoéng hét nang lwc cta phwong tién thiét bi nang
ha, dién tich kho bai, van phong cho thué...



KET QUA GIAM SAT bOI VO'I BAN DPIEU HANH

N&m 2019 Hoi déng quan tri Cong ty da thwe hién tét vai trd chi dao, quan ly va gidm sat toan dién cac mat
hoat dong san xuat kinh doanh clia Cong ty. Kiém tra giam sat viéc thwc hién cac nghi quyét ciia HPQT,
cach diéu hanh ctia Tédng Giam déc trong hoat ddng san xuét kinh doanh. Ban Lanh dao diéu hanh Cong ty
da thwe hién ding trach nhiém va quyén han cGa minh trong viéc diéu hanh Céng ty theo diéu 1& quy dinh.

Binh ky hang quy, HDQT yéu cau Téng Giam dbc bao céo két qua kinh doanh trong quy va ké hoach kinh
doanh cac quy tiép theo.
« Hoi ddng Quan tri da théng nhéat phan céng nhiém vu cu thé cho cac thanh vién:

- Ong Pao Viét Anh: Phu trach chung cong viéc ctia HDQT. Céng tac td chirc nhan sw, xay dwng chién lwoc
dau tw phat trién Cong ty, xay dwng co ché chinh sach, cac dy an diu tw cla Cong ty...

- Ong Lé Thai Cwdng: Phu trach cong tac phat trién thi trwéng, phat trién nganh nghé kinh doanh, céng tac
quan hé déi ngoai clia Cong ty.

- Ong Ta Minh Nguyén: Phu trach lwong, thwéng, nhan sw cia Cong ty.
- Ong Tran Tuan Hung: Phu trach cong tac kiém toan noi bd ctia Cong ty.

- Ong Phan Thanh Binh (Bau bd sung tir ngay 02/04/2019): Phu trach xay dwng céc chi tiéu , k& hoach kinh
doanh (ngan han, dai han), cac dinh hwéng va nhu cdu phat trién ctia Coéng ty. Phu trach trién khai thwc
hién cac dw an dau tw xay dwng co ban, dw an dau tw mé rong va phat trién nganh nghé kinh doanh cta
Céng ty.

+ Ngoai thanh Iap Ban kiém toan néi bo (tiéu ban kiém toan), Coéng ty khéng thanh lap cac tiéu ban khac cla
HDQT ma phan coéng tirng linh viee cho tirng thanh vién HDQT phu trach. D& méi thanh vién trong HDQT chu
dong trong linh vire cdng viéc dwoc phan céng va s phdi hop chat ché trong chi dao, giam sat hoat dong SXKD
Cong ty. Hoat dong ctia Hoi ddng quan tri a tach biét véi hoat déng diéu hanh ctia Ban diéu hanh.

« Thanh vién HDQT dwoc phan céng phu trach ban (tiéu ban) hodc linh virc nao sé 1a Nguwéi chiu trach nhiém cao
nhét ctia Cong ty trwéc HDQT, Dai hoi ddng cb déng vé linh viee minh dwgc phan céng phu trach.

» Thanh vién HPQT phai chu dong xay dwng chwong trinh cong tac ctia minh theo linh vyc dwgc phan céng
phu trach. Ra soat, b sung cac quy dinh hién tai; xay dwng dw thao va dé nghi HDQT ban hanh méi cac
quy ché, quy dinh c6 lién quan thudc linh viec minh phu trach. Kién nghi HDQT Céng ty gidi quyét kip thoi
cac van dé thudc thdm quyén nhdm tao diéu kién dé Ban diéu hanh chi déng trong viéc diéu hanh cac hoat
dong SXKD c6 hiéu qua, tuan tha quy dinh phap luat.

POI VOI CAN BO QUAN LY KHAC

Hoi ddng quan tri danh gia cao sw tan tam, né luc va tinh than doan két cia Ban Tdng Giam dbc Coéng ty.
Tdng Giam dbc da cung véi cac Phé Téng Giam déc, Giam déc cac Cong ty thanh vién va cac bd phan
quan ly khac c6 nhiéu nd lwc va ludn danh hét tam huyét cho viéc lap ké hoach chién lwoc kinh doanh, quén
ly, thu héi tét cdng no, diéu hanh linh hoat moi hoat ddng san xuét nham dwa Coéng ty vuot qua thdi diém
khé kh&n chung cia nén kinh té trong ndm 2019. Két qua kinh doanh trong nam 2019 da phan anh dung moi
hoat dong ctia Cong ty.
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DANH GIA HOAT PONG TO CHUC - NHAN SV

NH(PNG KET QUA DA THUC HIEN

« Tndm 2019, bd may td chirc cla Coéng ty da di
vao van hanh én dinh, Céng ty da kiém tra, bd sung,
didu chinh hé théng quy ché hoat dong theo tirng
phong ban, té déi. Cac quy dinh, quy trinh nghiép vu,
mdi quan hé gitra cac phong ban trong Céng ty ciing
duoc xay dwng va té chirc thue hién theo tiéu chuan
ISO 9001:2015.

« Cong ty da thwe hién cac bién phap nang cao chét
lwong dich vy, xay dwng thwong hiéu Cong ty, tap
trung nhan sy phat trién cong tac marketing, tim
chon cac dbi tac c6 uy tin, tham gia dy thdu nwéc
ngoai (da trang 1 trong 2 14n tham dw thau va ky
duwoc hop ddng cung cip dich vu cho hang tau
Hapag Loyd - UASC cho 2 ndm 2019 va 2020) dé ky
cac hop déng Ién nhdm &n dinh SXKD, phat trién
dich vu Logistics ctia Cong ty.

NHO’NG TON TAI

+ K& hoach tuyén dung can bd diéu hanh cap cao
clua HPQT Cong ty chwa phat huy hiéu qua. Chuwa
tuyén dwoc can bd diéu hanh cip cao cé kinh
nghiém trong linh vyc Logistics va Marketing dé ky
hop ddng vé&i cac dbi tac nwéc ngoai, mé rong thi
trwdng phat trién hét nang lwc cta Coéng ty.

« M6 hinh té chirc quan ly va cach thirc didu hanh
hoat dong SXKD gilra Cong ty Me va cac Céng ty
thanh vién; cac quy dinh vé chirc nang, nhiém vu va
sw phdi két hop gitra cac Cong ty thanh vién, cac
don vi, bd phan, phong ban trong toan hé théng
Cong ty chwa tét nén chéat lwong dich vu bi &nh
hwéng va khéng dat chuan dé ra.

* Phan cong cong viéc va trach nhiém cla cac can
bd didu méi phu trach kinh doanh; co ché, chinh
sach khoan véi tirng Céng ty thanh vién dé huwéng
t&i nhan khoan tai san va tw chd trong SXKD con tén
tai nhiéu bat cap chwa twong x&ng véi quy mo va
néng lwc clia moét Cong ty dai chung niém yét. Dan
dén chwa phat huy hét kha néng va nang luc cla
cac can bo dadu mdi phu trach kinh doanh va nguoi
lao dong trong Cong ty, chwa dap rng dwgc cac yéu
cau va doi héi ngay cang cao cua thi trudng hoi
nhap quéc té va khach hang ciing nhw nhirng thay
ddi vé hoat dong kinh doanh trong tinh hinh méi.

+ Cong tac phat trién thi trwdng nganh nghé truyén
thdng ciing nhw mé& ra cac hoat ddng SXKD méi clia
Céng ty trong nam 2019 khdéng dat dwgc cac yéu
cau phat trién SXKD do nhiéu nguyén nhan khach
quan, chl quan trong doé c6 viéc khéng lam tbt cong
tac nhan suw.

+ Mot s6 dy an dau tw da dwoc dai hdi ddng cd dong
thwong nién 2019 théng qua nhwng vi cac diéu kién
chi quan va khach quan chwa thuan lgi nén chuwa
thwe hién dwoc nhw thwc hién M&A (mua ban va
sap nhap cong ty), m& rong ICD Phu Tho dé két néi
véi dwdng sat, dau tw bai tai Bc Ninh.
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DANH GIA CUA BAN KIEM TOAN NOI BO
KET QUA KINH DOANH NAM 2019

Can ¢t vao Bao cdo tai chinh hop nhat da dwoc kiém toan 2019, sau khi xem xét va ddi chiéu, Ban Kiém

toan ndi bd c6 nhirng nhan xét nhw sau:

Chi tiéu Pon vi KH 2019 TH 2019 TH/KH
Doanh thu thuan Triéu ddng 200.000 161.096 80,55%
Loi nhuan sau thué | Triéu ddng 22.000 16.251 73,87%

- So vé&i cac ké hoach dé ra cia DPHDCD thi Cong ty chwa hoan thanh cac chi tiéu da dé ra. Cha yéu 1a do
thi trwéng canh tranh va Cong ty chwa phuc héi dwoc cac déi tac truyén thdng.

- Trong nam, Céng ty ciing c6 nhirng bwéc di dé téi wu ngudn nhan lwc, gidm thiéu chi phi, tang hiéu xuat
cula cac hoat dong kinh doanh.

DANH GIA VIEC THUC HIEN NGHI QUYET BAI HOI PONG CO bONG

- Céng tac diéu hanh hoat déng ctia Cong ty da thuc hién ding theo Diéu I& ctia Cong ty, td chirc hoat dong
theo dung Nghi quyét ctia Dai hoi ddng cb dong nadm 2019.

- Pa hoan thién bd may Ianh dao theo Nghi quyét ctia Hoi ddng quan tri.

- Cong ty cling da hoan thién va nang cép chat lwgng dich vu va hinh anh Céng ty. Céng tac marketing hiéu
qua da gilp chung ta thang dwoc 1 trong 2 1an dw thu, mang vé hop ddng chat lwgng véi hang tau Hapag
Lloyd - UASC cho hai nam 2019 va 2020

- Tuy nhién, ton tai mo6t sé dy an dau tw da dwoc DPHDCD théng qua trong ndm 2019 ma Céng ty chwa thuc
hién dwoc bao gbm: cac ké hoach M&A, mé rong ICD Pha Tho va dau tw bai & Bac Ninh.

- Viéc phéi hop cbng viéc gitra cac phong ban cling nhw cdng tac nhan sy van chwa dat dwoc hiéu qua nhw
mong doi.

Kién nghi:
- Ban Kiém toan noi bd d& nghi HDQT c6 nhirng ké hoach hiéu qua hon trong van dé thu hdi céng no.

- Tiép tuc co clu lai cac bd phan trong Cong ty dé bo may hoat ddng hiéu qua hon phuc vu cho hoat déng
kinh doanh.

- Phét trién va tim kiém co hoi dé s& dung ngudn vén hiéu qua nhét.
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PHUONG HUONG HOAT DPONG CUA HDQT NAM 2020

- N&m 2020, trén co s& nhirng két qua da dat dwoc ctia ndm 2019, trwdc xu thé nén kinh té Viét Nam hoi
nhap ngay cang sau réng, da dang véi kinh té thé gi¢i, dac biét la trong Iinh vwc: van tai, kho van,
logistics...V&i néng lwc hién co, Cong ty Cé phan van tai da phwong thirc Duyén Hai xay dwng ké hoach
nam 2020 v&i nhirng muc tiéu va nhiém vu cu thé nhw sau:

DINH HUONG SAN XUAT KINH DOANH

- Tiép tuc tap trung phat trién phong Kinh doanh FWD dé hé tro phat trién kinh doanh khai thac kho, bai,
ICD, Van tai dwong b0, Logistics va sw hgp tac véi cac Hang tau,

- Thanh lap Coéng ty van tai cdng nghé dé tiét kiem cac chi phi quan Iy van hanh dem lai hiéu qua SXKD
trong van tai dwong b va logistics.

- Thanh 1ap cong ty méi theo yéu cau phat trién SXKD, mé cac chi nhanh dé phat trién thi truong.
- Phat trién thém cac nganh nghé kinh doanh méi nhw: thwong mai, nha hang, khach san...

- T4 chtre thwe hién dich vu van chuyén hang hoa béng hang khong,

- P4u tv kinh doanh xwéng stra chiva container, stra chira phwong tién van tai, thiét bj nang ha.

- Tim cac dbi tac dé thwc hién viéc dau tw vé, thué vd, dai ly vé container d& phat trién cong ty theo hwéng
cong ty van tai NVOCC cho hang héa xuat nhap khu va van chuyén noi dia.

- Hop tac véi cac don vi phan phéi lén dé khai thac kho bai van tai.
- Phat trién viéc dau tw cho thué phuong tién thiét bi d& cung cép nang lwc cho van tai va lam logistics.

- Thanh ly cac tai san dw thira va tap trung khai thac cac nang lyc dw thtra nhw bai, van phong, phwong tién,
thiét bj.

- Chuyén ngudn vén phat hanh cb phiéu xay dwng trung tam phan phéi 2015 vao SXKD.

- Tiép tuc tuyén dung nhan sw phu hop véi ndng luc va nganh nghé cutia cong ty dac biét 1a nhan sy cho
phat trién SXKD va tim hwéng di méi cho Cong ty.

- Tinh gidm bd may diéu hanh, nhan sy phai kiém nhiém va yéu cau méi nhan sy phai biét nhidu tac nghiép
va nghiép vu trong chudi SXKD cuia cong ty.

- Nang cao chét lwgng dich vu cac chudi hoat déng san xuét kinh doanh cla Cong ty

- Nang cao nang lwc quan ly, diéu hanh, ndng lwc chuyén mén, ngoai ngi¥ clia can bd céng nhan vién, déi
méi tw duy, m& rong linh vuc san xuét kinh doanh, xay dwng Céng ty thanh mét doanh nghiép c6 tinh
chuyén nghiép cao, quan ly va hoat dong, tiép can theo thdng 1& qudc té, phu hop véi diéu kién Viét Nam.
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DINH HUONG HOAN THIEN TO CHUC - NHAN SU

Hoi ddng quan tri hoat ddng véi muc dich quan ly va diéu hanh dem lai loi ich cao nhéat cho Céng ty, do vay dé
hoat dong ctia HDQT ngay cang cé hiéu qua cac thanh vién trong hoi ddng quan tri sé dwoc giao nhiém vu cu
thé, cac tiéu chi ciia TV HPQT duoc can cr vao quy dinh clia Luat doanh nghiép, Nghi dinh 71/2017/ND-CP,
va yéu cau quan tri phat trién Coéng ty do HDQT Céng ty dé ra:

« Thanh vién HDQT tham gia diéu hanh

* Thanh vién HPQT chuyén trach

* Thanh vién HDQT ddc lap

+ Tuyén dung nhan sy cip cao dé phat trién thj trieorng va phat trién SXKD ctia Cong ty.

Cong ty s& phdi hop va hé tro tdi da dé thanh vien HDQT ddc 1ap va Ban kiém toan noi bd hoan thanh tét cong
viéc theo quy dinh cla phat luat va diéu 1é ctia Cong ty.

Muc tiéu hang dau trong ndm 2019 14 tuyén dung nhan sw cé nang luwc, kinh nghiém phu hop véi nganh nghé
dé phat trién SXKD clia Céng ty va tim ra nhitng hwéng di méi véi tiéu chi:

Tinh than trach nhiém trong céng tac quan ly - kinh doanh va phat trién doanh thu.
Tréach nhiém diéu hanh SXKD gan véi trach nhiém vé doanh thu va hiéu qua kinh doanh.
Nang lwc, trinh dd nghiép vu dap (rng v&i yéu cau cla thi truong.

Ctr thanh vién HDQT, Ban KTNB, Ban giam déc va mét sb vi tri chd chét khac trong Cong ty tham gia cac 16p
dao tao, bdi dwéng trinh d6 quan tri doanh nghiép.

Tiép tuc kién toan hé thdng quy ché quan ly ni bd va trién khai thwe hién nhat quan tai cac don vi, cong ty truc
thudc.

Xay dwng van héa doanh nghiép, tao mdi triedng lam viéc thuan lgi, phat huy tinh chd ddng, sang tao va tinh
than trach nhiém cua mdi thanh vién.
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5 QUAN TRICONG TY

Ho6i dong quan tri
Giao dich, thu lao va cac khoan l¢ii ich caa HDQT, BTGD

Tang cwdng vé Quan tri cong ty
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HOI DPONG QUAN TRI
HOAT PONG CUA HOI BPONG QUAN TRI 2019

DANH SACH THANH VIEN HDQT

STT

1

Ho va tén

Ong Dao Viét Anh

Chirc vu

Chu tich HBQT

Ong Lé Thai Cwong

Phé Cha tich HBQT

Ong Tran Tuan Hung

Thanh vién HDQT doc lap

Ong Ta Minh Nguyén

Thanh vién HDQT ddc lap

Ong Phan Thanh Binh

Thanh vién HDQT, Tong Giam dbc

DHDCD thwéng nién ndm 2019ngay 20/04/2019 da phé chuan viéc tir nhiém cla éng Dang Tiép ké tir ngay
13/11/2018 va bau 6ng Phan Thanh Binh bd sung thanh vién HDQT nhiém ky con lai 2018-2023.

TY LE DU’ HOP HDQT

Ho va tén S6 bubi dw hop Ty lé dw hop
1 Ong Pao Viét Anh Chu tich HBQT 6/6 100%
2 Ong Lé Thai Cuwong Phé Cha tich HBQT 6/6 100%
3 Ong Tran Tuén Hung Thanh vién HDQT doc lap 6/6 100%
4 Ong Ta Minh Nguyén Thanh vién HBQT ddc lap 6/6 100%
5 |Ong Phan Thanh Binh Thanh vién HDQT, Téng Giam déc 4/4* 100%

(*) Ngay 20/04/2019, PHDCD thuong nién bau bé sung 6ng Phan Thanh Binh la thanh vién HPQT (Thoi
gian con lai nhiém ky 2018-2023).

Trang 60- TASA DUYEN HAI - BAO CAO THUWONG NIEN 2019



HOAT DONG GIAM SAT CUA HPQT POI VOl BAN TONG GIAM BOC

Hoi ddng quan tri Cong ty da phan céng nhiém
vu cu thé cho Ban kiém toan ndi bd, thwe hién tbt
vai tro chi dao, quan ly va giam sat toan dién cac
mét hoat ddng s&n xuat kinh doanh ctia Cong ty.

Kiém tra, giam sat viéc thuc hién cac Nghj quyét
ctia HPQT, hoat déng diéu hanh cia Ban Téng
Giam dbc trong hoat dong san xuét kinhdoanh. Bén
canh viéc thao luan, trao ddi tai cac cudc hop
dinh ky v&i Ban Téng Giam dbc, HDQT con
thwdng xuyén trao dbi qua thw dién t&r va dién
thoai vé tinh hinh thwc hién ké hoach kinh doanh

HOAT DONG CUA BAN KIEM TOAN NOI BO

Ban kiém toan ndi bo trwc thudc Hoi ddng quan
tri v&i nhiém vu ctia Ban la tw van va giup viéc
cho HDPQT trong viéc duy tri va tang cwdng hoat
dong kiém soat ndi bo Cong ty.

HDQT da ban hanh Quy ché hoat déng cla Ban
kiém toan ndi bd, quy dinh ré chirc nang, nhiém
vy, nguyén tic hoat déng va cac van dé lién
quan khac nham thuc hién tét cong tac giam sat
vé tinhhinh tai chinh, xem xét, phan tich cac
théng tin trén bao céo tai chinh két hop trao dbi
truc tiép véi kiém toan doc lap trong cac dot
soat xét b&o céo tai chinh quy dé kip thdi danh
gia két qua soat xét trwdc khi Céng ty CP Van
tai da phwong thirc Duyén Hai phat hanh bao
cdo ra cong ching. Ban kiém toan noéi bo da
phan cong nhiém vu cu thé cho cac

va viéc trién khai cac Nghij quyét ctia HPQT va
trién khai cac muc tiéu da dwogc DHDPCDH phé
duyét, théng qua viéc lwa chon va bd nhiém cac
nhan sy chd chét dé 6n dinh cdng tac nhan sy
cta Ban diéu hanh,...

BanTéng Giam déc da chl dong trong cong tac
diéu hanh hoat ddng san xuét kinh doanh, bam
sat va thue hién tét cac ké hoach dé ra, cac muc
tiéu dau tw va hoat dong khac, ddm bao duy tri
hé théng kiém soat mot cach tbt va phu hop
nhat.

thanh vién, thuwéng xuyén phéi hop, lam viéc véi
thanh vién lién quan cGa Ban diéu hanh dam
bdo giam sat tinh tuan thG va cac nguyén tac
kiém soat noi botrong hoat ddng san xuét kinh
doanh cta Céng ty, nang cao thuc hanh chéng
gian lan- giao dich bén lién quan hoan thién sd
tay kiém toan ndi bo.

DPdng thoi Hoi ddng quan tri Céng ty phan coéng
cho cac thanh vién HDQT phu trach tirng mang
cobng viéc: Phat trién thj trwong va quan hé dbi
ngoai, phu trach lwong thwdng, nhan sy cla
Cong ty. Cac thanh vién Hoi ddng quan tri tham
gia truc tiép vao mot sb hdi ddéng cha Cong ty
nhw: Hoi déng lwong, hdi dong thi dua, khen
thuédng, ky luat...
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CAC NGHI QUYET, QUYET PINH CUA HBQT

STT| S6 Nghi Quyét

01/2019/NQ-HDBQT

Thei gian

20/02/2019

Thong qua béo céo tai chinh nam 2018, ké hoach san xuét
kinh doanh nam 2019.

Thong qua viéc tam tng cd tirc dot 1 ndm 2018 bang tién
mat.

Thong qua viéc triéu tap Dai hoi dong cb déng thudng nién
nam 2019 va chwong trinh, ndi dung dai hdi...

2 02/2019/NQ-HDBQT

09/04/2019

Théng qua bao céo tai chinh Céng ty me va Bao cao hop
nhat ndm 2018 da dwoc kiém toan béi Cong ty TNHH Kiém
toan VACO.

Thong qua cac ndi dung biéu quyét tai Dai hoi ddng cd dong
thwong nién ndm 2019.Théng qua chi tiéu ké hoach san
kuat kinh doanh hop nhét nam 2019 trinh DPHDCD thwong
nién nam 2019 théng qua.

Thong qua danh sach (rng vién duoc dé cir dé DPHDCD
thuwéng nién ndm 2019 bau bd sung thanh vién Hoi dong
quan tri (th&i gian con lai nhiém ky 2018-2023).

3 | 03/2019/NQ-HBbQT

22/05/2019

Thong qua viéc chi tra cb tirc dot 2 ndm 2018 va tam (ng
co tirc dot 1 ndm 2019 béng tién mat.

Thong qua viéc lwa chon don vi kiém toan/soat xét Bao cao
tai chinh cla Cong ty va cac Cong ty thanh vién: Céng ty
TNHH Kiém toan VACO.

4 | 04/2019/NQ-HDQT

29/05/2019

Piéu chinh, sira dbdi ndi dung Nghi quyét HDPQT sb:
03/2019/NQ-HDQT ngay 22/05/2019:

Pidu chinh ngay dang ky cudi cung va ngay thanh toan tra
&i 6 tirc 1an 2 nam 2018.

Piéu chinh viéc tam &ng cb tic 1an 1 ndm 2019 bang tién
mat sé& duwoc théng qua phwong an cu thé sau khi co két
qua Bao cao tai chinh ban nién 2019 cta Céng ty da dwoc
soat xét.

5 [05/2019/NQ-HDPQT

25/09/2019

Théng qua viéc mién nhiém chéc vu Pho T6ng Giam dbc
Cong ty C6 phan Van tai da phwong thirec Duyén Hai dbi voi
Ong Lé Birc Binh.

Théng qua ké hoach va phwong an tam g ¢b tirc dot 1
nam 2019.

6 [06/2019/NQ-HDQT

23/10/2019

Thong qua viéc tam (ng cb tirc bang tién mat dot 1 ndm
P019 véi ty 1& 1a 5% twong dwong 500 déng/cd phiéu. Mirc
c6 tlrc cudi cling ctia ndm 2019 sé do Hoi dong quan tri trinh
Pai hoi ddng cb dong thuéng nién théng qua tai ky hop nam
0020 va dam bao khoéng thap hon mirc da tam tng 5%.

Uy quyén cho Chu tich HDQT thirc hién cac thd tuc lién
quan dé tién hanh tra tam (rng cb tirc dot 01 ndm 2019.
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GIAO DICH, THU LAO VA CAC KHOAN LO'l iCH CUA
HPQT, BTGP

THU LAO CUA HPQT

Ho va Tén Chirc danh Thu lao Thu nhap
1. Ong Pao Viét Anh Chu tich HBQT 115.000.000 115.000.000
2. Ong Lé Thai Cwong Pho chu tich HBQT 52.000.000 257.873.300 309.873.300
3. Ong Phan Thanh Binh TV HDQT, Téng GB 22.000.000 22.000.000
4. Ong Tran Tuan Hung TV HDQT doc lap 60.400.000 60.400.000
5. Ong Ta Minh Nguyén TV HBQT dbc lap 41.800.000 41.800.000

THU LAO CUA BAN KIEM TOAN NOI BO

Don vi: VND
Ho va tén Chirc danh Thu lao Thu nhap
Tran Tuan Hung Trwdng ban 15.000.000 15.000.000
Hoa Thj Oanh Thanh vién 156.223.000 156.223.000
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THU LAO CUA BAN GIAM bOC

Don vi: VND
1. Ong Phan Thanh Binh Téng giam déc 383.693.000 383.693.000
2. Ong Lé Btc Binh Phé tbng giam dbc 250.035.000 250.035.000
3. Ba Trinh Thi Hué Pho téng giam déc 342.488.000 342.488.000
4. Ba Nguyén Thu Thay Ké toan trwéng 223.147.000 223.147.000

GIAO DICH CO PHIEU CUA NGUOI1 NOI BO VA NGUO'l LIEN QUAN CUA
NGUO1 NOI BO NAM 2019

Quan hé
Stt Ngweoi thye vé&i nguwoi
hién giao dich

noi bo

TANG CUONG VE QUAN TRI CONG TY

Thwe hién cac quy dinh vé Quan tri cong ty:

N&m 2019, Coéng ty tiép tuc tuan tha tét cac quy dinh hién hanh vé quan tri cong ty déi véi cong ty niém yét.
Bao gdm: cdng bd théng tin cdng khai - minh bach, t6 chirc Dai hoi ddng c¢b déng dung trinh tw tha tuc va
nang cao chét lwgng Bao cdo thwdng nién nam 2019.

Dao tao vé Quan tri cong ty:

Cong ty thueng xuyén clr cac can bd tham gia cac budi tap huin vé quan tri cong ty cia UBCK Nha nwéc
va Sé& giao dich chirng khoan TP Hb Chi Minh.
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O 6 BAO CAO
PHAT TRIEN BEN VUNG

Muc tiéu phat trién bén virng
Cac chi tiéu phat trién bén virng
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I. MUC TIEU PHAT TRIEN BEN VNG

Dé6i v&i Khach hang

Cung céap dich vu chat Iwong, kip thei va thuan tién nhat

D6i v&i Co dong

Thuwc hién Céng bé théng tin céng khai, minh bach

T6 chirc Pai hoi dong cé dong, cac budi gip g& nha dau tw

Dam bao mirc cb tirc 6n dinh va bén virng

Po6i v&i Nha nwéc

Tuan tha chinh sach, quy dinh Nha nwéc trong hoat dong kinh
doanh

Dam bao thwc hién nghia vu thué

DP6i véi Ngwei lao
dong

Xay dwng chinh sach lwong thwéng hiéu qua, hop ly véi marc
thu nhap canh tranh

Dam bao stpc khoe va diéu kién lam viéc an toan cho ngwi lao
dong

Cham lo d&i séng tinh than cho ngwoi lao déng véi cac hoat
dong ngoai gi®»

D6i v&i Cong dong -
X3 héi

Chia sé cung chung tay trong cac hoat déng céng dong

C6 trach nhiém déi v&i nhivng hoan canh khé khin trong xa hoi

D6i v&i moi trwong

Tuan tha nghiém ngét cac quy dinh cta phap luat vé méi
trwong
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CAC CHIi TIEU VE PHAT TRIEN BEN VUNG

TIEU THU DAU

La mot doanh nghiép trong nganh van tai — kho bai, dau 1a nang lwong ma cong ty tiéu thu chinh trong qua
trinh san xuat kinh doanh, bao gébm 2 loai chinh la:

« D4u Diesel: Dung dé chay cac phwong tién van tai, chay cac may mac, trang thiét bj tai kho bai.

« D&u may: Dung cho cac ddng co may mac tai kho bai.

Loai dau Khoi Iwong (lit) Chi phi (d6ng) Nguon cung cap

Dau Diesel 313.065 4.621.769.173 PVOIL HP
N i Cong ty CP Viét Nam
Dau may 4.113 213.322.622 :
Sourcing
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TIEU THU DIEN

Dién ndng duwoc cong ty st dung chd yéu cho hai muc dich 1a chiéu sang tai cac kho bai va st dung trong
sinh hoat ctia bé phan hanh chinh — van phong.

Lwong dién nang tiéu thu trong nam 2019 clia céng ty nhw sau:

Khéi lwong (kwh) Chi phi (d6ng) Nguén cung cap

487.323 1.520.908.299 Cong ty dién lwc Hai An

TIEU THU NUO'C

Muc dich st dung: Do dac thu ctda nganh kinh doanh nén Coéng ty chi st dung nwéc vao muc dich sinh hoat
cling nhv la vé sinh container, kho bai.

Nguén nuwéc st dung: Ngudn Coéng ty st dung la nwéc may dwoc cung cap bdi cac don vi nwdc sach trén
dia ban cua cac cong ty con nhw Hai Phong, Pha Tho, Ha Néi, ...

Lwong nwéc tiéu thy trong nam 2019 clia Céng ty nhw sau:

Khéi Iwgng (ms) Chi phi (d6ng) Nguén cung cap

18.313 370.553.360 Cong ty CP cap nwéc Hai Phong
o
r“'—‘
— e —
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BAO VE MOl TRUONG

THWC HIEN BAO VE MOI TRUONG
THUONG XUYEN, PINH KY

« Thuc hién quan trdc méi trwdng dinh ky 02 1an/ ndm

+ Ky hop déng véi Cong ty mdi trwong do thi dé thu
gom, xt ly rac thai sinh hoat, cong nghiép

« Dinh ky té chirc vé sinh kho bai, nao vét hé thdng thoat
nwéc... ddm bado vé sinh méi trwdng va my quan tai
cobng ty

+ Ky hop ddng véi don vi c6 chirc ndng dé thu gom, xir
ly chét thai nguy hai

Thuc hién ché dd bao cao lién quan dén cong
tac moi trwdng theo ding quy dinh va yéu cau
clia co quan quan ly

TUAN THU PHAP LUAT VE MOI
TRUONG

Coéng ty luén ludn tuan thd nghiém ngat cling
nhw thwdng xuyén cap nhat cac quy dinh cla
phap luat vé méi trudng. Vi vay, trong subt qua

trinh hoat dong, Cong ty chwa tirng bi nhic nhé,
xU phat trong cac van dé déi véi moi trwong.




POI VOI NGU'O'l LAO PONG
Co cau lao dong nam 2019 theo trinh do

B Theo trinh d§ lao dong

® Trinh d6 Paihoc va trén Dai hoc

# Trinh d6 Cao dang, trung cp
chuyén nghiép

B So cAp va Cong nhan ki thuat

¥ Lao dong phd thong

Pam bao quyén loi ciia ngwei lao déng

« Pam bao sirc khde va an toan cho CBCNV:

- Cong ty thwe hién ddy du cac nghia vu déi véi ngudi lao ddng vé BHXH, BHYT, BHTN. Ngoai ra Céng ty con tién hanh

mua B3ao hiém tai nan 24h cho cac CBCNV.
- Kham strc khde dinh ky cho nguoi lao dong 01 1an/ nam
- Huén luyén an toan vé sinh lao déng theo quy dinh cta phap luat lao dong

- Cung cap nuwéc sach tai noi lam viéc, trang bi bao hd lao dong va thuc hién cac bién phap dam béo an toan vé
sinh lao déng nhw dinh ky kiém dinh may, vat tw cé yéu cu nghiém ngat vé an toan lao déng...

« Dam bao phuc lgi cho CBCNV

- Dam bao muc thu nhap cao va én dinh cho CBCNV. Ngoai ra, Céng ty ciing ciing xay dung chinh sach
lwong - thwdng phu hgp va minh bach.

- Cham lo doi sbéng tinh than cho CBCNV théng qua cac hoat déng van héa — thé thao, cac chwong trinh
tham quan, du lich, ...

- Hé tro thwérng xuyén va kip thdi cho cac CBCNV ¢ hoan canh khé khén, bi bénh hiém nghéo, ...
- Khuyén khich con em cia CBCNV thi dua hoc tap bang cac phan qua y nghia nhan cac dip tét thiéu nhi va
Trung Thu.

« Dam bao binh dang gi&i
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- Coéng ty ciing chu trong dén van dé binh dang gi¢i — bao vé quyén loi clia phu ni¥, v&i cac minh chirng cu
thé nhw sau:

- Mtrc lwvong binh quan clia ngudi lao dong ni¥ twong dwong véi mirc lwong binh quan cla lao ddng nam.

- Céc lao dong nir khdng gép bat ky rao can nao trong cdng viéc ciing nhw phat trién sy nghiép.

- Binh ky hang nam, Cong ty cé cac chwong trinh danh riéng cho chi em phu ni¥ nhan céac dip nhw Quéc té
phu ni¥ 08/03 va Ngay phu nir Viét Nam 20/10.

Pao tao d6i v&i ngwdi lao dong
-. Sb gi& dao tao binh quan cta mdi CBCNV trong nam 2019 la 70-110h/CBCNV. Trong d6, cé cac chwong
trinh dao tao nhw sau:

"Th&i lweng (c6 thé
STT Cac chwong trinh tinh dwa trén s6 budi

dao tao dao tao/tuan hoac sé M CRIN) iR Uil CeO L

gi® dao tao)"

Gioi thiéu vé Cong ty san pham dich vu, co clu td
chirc, ndi quy, quy dinh Cong ty; Nang cao trinh
dd chuyén mén nghiép vu tay nghé theo nganh
1 | Chuong trinh dao 50-80 qiéy nghé kinh doanh ctia Cong ty; H& thong quan ly
tao ndi bg, bén ngoai 9 chat lwgng theo tiéu chuan; Quan tri doanh
nghiép, quan tri kinh doanh, ngoai ngi¥, tin hoc;
Chwong trinh an ninh hang hoéa tai kho hang theo
tiéu chuan Quéc té, Cac ky nang lién quan khac...

Cac chwong trinh

khac (Phong chay Dao tao ly thuyét cac kién thirc co ban; thyc tap,
2 | chira chay, an toan 20-30 gi& dién tap xt ly cac tinh huéng gia dinh theo thyc

lao déng bdo vé mai té...

trwong...)

TRACH NHIEM VOI CONG DONG VA DIA PHUONG

Cong ty da tham gia cac hoat dong xa hdi va cong ddng nhu:

Chi ting hé quy vi Ngwoi ngheo Quéan Hai An phat dong

Chi ting hd mai &m céng doan quan Hai An, Hai Phong

Ung hé cho quy béo tro ngwdi tan tat va tré em md coi Quan Hai An, Hai Phong
Ung hoé Hoi Nguei mu, Héi thanh nién xung phong Quéan Hai An, TP Hai Phong

Tro cAp cho mot sé CBCNV trong Cong ty ¢é hoan canh kho khan, ém dau
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BAO CAO TAI CHINH
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CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
PA PHUONG THUC DUYEN HAI Pic lap — Ty do — Hanh phiic
Hgi Phong, ngay 01 thang 10 ndm 2019

GIAY UY QUYEN
(88:. o ASTASA-UQ)

- Can cir 2iéu 18 va Quy ché qudan tri Cong iy ¢6 phéin Vin tdi da phueong thive
Duyvén Hai;
= Cédin car vao quyén han cna Chu tich Hoi dﬁii‘g quan trf quy dinh tai Bidu I Cing
ty eo phan Van tai da phueong thive Duvén Hai;

- Cen eth yéu cau san xuat kinh doanh ctia Cang tv,

Ngwivi uy quyén: Ong Dao Viét Anh

Chire vu: Chi tich Hji d%ng quan trj, la ngudi dai dién theo phap ludt cia Cong ty ¢b
phin Vin tai da phuong thire Duvén Hai,

CMND sé: 012348941 do Cong an thanh phd Ha Noi edp ngay 20/02/2014,
Newiri duge uy quyén: Ong Phan Thanh Binh

Chire vy: Thng Giam dée Cong ty ¢d phin Vin tai da phuong thire Duyén Hai.
CMND sé: 030800017 do Céng an thanh phé Hai Phong cip ngay 12/1 12008,

N§i dung uy quyén:

I. Trong pham vi quyén han ciia minh, Ong Déo Viét Anh iy quyén cho Ong Phan
Thanh Binh ky cde logi Bdo cdo tai chinh vé cdc viin ban gidi trinh lién quan dén cde logi
Bao cdo tai chinh cua Cong ty ¢d phin Vin tai da phwong thire Duyén Hai,

2. Neuini duge ty quyén chiu trich nhiém tride Newdi dy quyén, Chng ty va trude phip
ludt vé cing viée duge Oy quyén.

3. Thoi han y qu_vén: Vige v qu}fén nay co hidu lyc 12 thing ké tir ngay ky gidy oy
quyén.
NGUOI BUGC UY QUYEN

y

— ] s
~—  TONGGIAMBOC

D 7 G o/ OHU TICH 1Ol DG QUi

__NGUOIUY QUYEN

e
et Er'ﬁnr:. s
I'\ GO PHAN
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CONG TY CO PHAN VAN TAI PA PHUONG THUC DUYEN HAI
BAO CAO TAI CHINH HOP NHAT PA PUQC KIEM TOAN

Cho néim tii chinh két thiic ngay 31 thing 12 nim 2019

Thing 03 niim 2020
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CONG TY CO PHAN VAN TAI BA PHUONG THUC DUYEN HAI
56 189 duimg di Binh Vii, phuimg Bang Hai 2, quén Hai An, thinh pho Hai Phing

MyC LyC
NOI DUNG

BAO CAO CUA BAN TONG GIAM BOC VA CHU TICH HOI BONG QUAN TR]
BAO CAO KIEM TOAN BOC LAP

BANG CAN BPOT KE TOAN HOP NHAT

BAD CAD KET QUA HOAT BONG KINH DOANH HOP NHAT

BAD CAO LUU CHUYEN TIEN TE HOP NHAT

THUYET MINH BAD CAD TAT CHINH HOP NHAT

Trang 76- TASA DUYEN HAI - BAO CAO THU'ONG NIEN 2019



CONG TY CO PHAN VAN TAl PA PHUONG THU'C DUYEN HAI
56 189 duimg di Dinh Vi, phuémg Déng Hii 2, quén Hai An, thanh phé Hai Phang

BAO CAD CUA BAN TONG GIAM HOC VA CHU TICH HOT PONG QUAN TR]
Ban Téng Giam dbc va Chi tich Hoi déng Quan trj Cong ty C phin Vin thi Ba phuong thire Duyén Hai (goi tht
14 “Céng ty") 8¢ trinh béo céo nay cling vé&i bdo cio thi chinh hop nhéit 43 duge kidm todn cia Cong ty cho nam
tai chinh két thite ngdy 3| thing 12 nim 2019.
HOI PONG QUAN TR] VA BAN TONG GIAM pOC

Cic thinh vién cia Hbi ddng Quén trj vi Ban Téng Giém déc Cong ty 43 difu hanh Céng ty trong ndm v& dén
ngdy ldp hao cdo niy pbm:

; T
Ong Dito Viét Anh Chil tich Hi déng Quén trj

Ong L& Thai Cuémg Phé Chil tich Hi dbng Qudn tri

Ong Phan Thanh Binh Thanh vién {Bd nhi¢gm ngay 20 thing 04 nm 2019)

Ong Triin Tuln Hing Thinh vién Hai déng Quén trj doc lip

Ong Ta Minh Nguyén Thinh vién H§i déng Quan tri doc Hp

Ban Ting Gidm ddc

Ong Phan Thanh Binh Thng Gidm dic

Ong L& Bvre Bink Phé Thng Gidm déc (MiZn nhiém nghy 25 thing 09 nam 2019)
Ba Trinh Thi Hué Phé Thng Giam déc

N dai 4p ludt

Mguriri dai dign theo phip ludt cia Cang ty trong nim va cho dén thir diém l3p béo cap nay la Ong Do Viét Anh
- Chil tich H{i ddng Quén trj Cong ty. Chi tich Héi déng Quén trj Cong ty di iy quyén cho Témg Gidm dbc ky
béo cdio thi chinh riéng vi hgp nhit ndm 2019 theo Gidy Uy quyén sb 25/ TASA-UQ ngiy 01 thing 10 nam 2019,

TRACH NHIEM CUA BAN TONG GIAM BOC VA CHU T[CH HOI1 BONG QUAN TR]

Ban Téng Gidm ddc vi Chi tich Hoi 4dng Quan trj Cong ty cé trach nhiém l&p bdo cio tai chinh hop nhét hing
nim phin dnh mijt cich tning thire v hop 19 tinh hinb thi chinh cia Cang ty tai ngdy 31 thing 12 nim 2019, ciing
nhir két qui hoat ddng kinh doanh vi tinh hinh luu chuyén tidn 18 cia Céng ty cho ndm tii chinh két thic ciing
:.r.;rong viée Idp bdo céo tdi chinh hep nhit nay, Ban Téng Gitm déc v& Chi tich Hii déng Quan trj duge yéu

o phai:

Lira chon céc chinh séch ké toan thich hop v dp dung cde chinh sach d6 mét cich nhdt quén;
Erwra ra céc xét doan va udc tinh mét céch hop 1y vi thin trong;
Niéu rd che nguyén tic ké 1dn thich hep o duge twin thi hay khdng, e nhing dp dung =ai léch trong véu
clin dirge cong bé va gidi thich trong bdo céo tai chinh hop nhét hay khéng;

. p bdo cdo tai chinh hop nhit trén co sé hoat Agng lién tyc trir truomg hop khing thé cho ring Cong ty s&
tiép tue hopt déng kinh doanh; va

*  Thiét ké vii thye hién hé thing kiém sodt ndi bd mdt edch hir higu cho mye dich Hp v trinh bay bio edo thi
chinh hep nhdt hop I nhim han ché rii ro vé gian 14n.

Ban Ting Gigm dac va Chil tich Hi dbng Quin trj dim bio cac 58 ké todn cb lién quan dugc lun gitr ddy di dé
plidn dnh tinh hinh @i chinh, tinh hinh hoat d6ng cia doanh nghigp véi mic df chinh xdc hop b wi bdt ky this
diém nito va cic sd ké todn vi bdo co tdi chinh hop nhét duge 1p tudn thi Ché 4§ Ké todn dp dung, Ban Téng
Giam ddc va Chi tich Hai déng Quin tr cling chiu trdch nhiém quin 1§ cie i <in cda doanh nghiép va do dé da
thyre hién cdc bign phap thich hop dé ngin chiin v phat hign cac hanh vi gian ln v cac quy dinh phap Iy cé lién
quan dén vigc ldp va trinh bay Bao oo thi chinh hop nhdt,
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CONG TY CO PHAN VAN TAI DA PHUONG THUC DUYEN HAI
S6 189 duitmg di Dinh Vii, phutmg Déng Hai 2, quin Hai An, thanh phd Hai Phong

BAO CAO CUA BAN TONG GIAM BOC VA CHU TICH HO1 PONG QUAN TR] (TIEP THED)
TRACH NHIEM CUA BAN TONG GIAM BOC VA CHU TICH HO1 PONG QUAN TR] (TIEP THEO)

Ban Téng Gitm dic va Chii tich Hi ddng Quén trj cam két @8 tudn thi cic yéu ciu néu trén trong viéc 1gp Béo
ciko thi chinh hop rhit.

Theo § kién ciia Ban Téng Gidm déc va Cha tjch Hyi dbng Quan tri, Bdo céo tki chinh hop nhit d8 phan anh
trung thire va hop 1§ tinh hinh tii chinh hop nhdt cla Cdng ty tai thid dim ngay 31 thing 12 n&m 2019 cling nhir
két qua hoat ddng kinh doanh v cic ludng lru chayén tidn 1¢ cho ndim thi chinh két thic ciing ngay, phit hop voi
céic Chudn mye Ké todn, Ché 46 K& todn doanh nghiép Viét Nam vi cac quy dinh phap 1§ ¢ lién quan dén viéc
lip vé trinh bay Béo cdotai chinh hop nhie.
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Ting Gidm dic
Hii Phing, ngay 12 thang 03 ndm 2020
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CONG TY TNHH KIEM TOAN VACO

vaco Téng 12A toa nha Téng Cang ty 319, 56 63 L& Van Luong

Phuting Trung Hoa, Quan Cau Gidy, Tp. Ha Moi, Vigt Nam
@ Ted: (B4-24) 3577 0781/ Fax: (B4-24) 3577 O7R7

Wabsite: wwiw vaco com.vin

S 085 WVACOBCKIT. N2
BAO CAOQ KIEM TOAN BOC LAP

Kinh giri: Cic Ch dbng, HAi dbng Quan tr v Ban Ting Gidm dic
Cing ty Ci phin Vin i Da phuong thice Duyén Hii

Chiing t4i 48 thire hign kifm todn bao cdo tai chinh hep nhit kém theo cia Cong ty CO phin Van tai Ba phuong
thire Duyén Hai (zoi tt la “Céng ty"), dupc |3p ngay 12 thang 03 nam 2020, tir trang 04 dén trang 25, bao gbm
Bang cén di k& todn hop nhét tai ngdy 31 thing 12 nam 2019, Bio céo ké qud bogt dong kinh doanh hep nhat, Bao
cio Iy chuyén tién t¢ hip nhit cho nam tai chinh két thic cing ngdy va Ban thuyét minh béo cdo tai chinh hop nhét
{zoi chung la “Bdo cao t4i chinh hop nhit ™).

Trdch nhiém cia Ban Ting Gidm dic vé Chd tich H{i ding Quin trf

Ban Téng Gidm dbc va Chi tich HGi ddng Quin trj Cong ty chiu trich nhiém vé viée lp v trinh bay trung thye va
hop 19 bdo céo thi chinh hop nhit cia Cang ty theo Chudn myc Ké toan, Ché 84 Ké todn doanh nghiép Viét Nam vi
cie quy dinh phip 1y 6 lién quan dén viée Iap va trinh bity béo cdo tai chinh hop nhét va chju trich nhiém vé kiém
sofit noi b ma Ban Tong Gidm dbc va Chi tjch Hei déng Quan tri xdc dink 14 cén thié 3¢ dim bao cho vige ip vi
trink béy bio cdo tai chinh hep nhét khing cé sai sét trong véu do gian lin hode nhim n.

Tridch nhifm caa Kidm todn vidn

Trich nhiém cia chimg 161 ld dua ra ¥ kifn vé Bao cho i chinh hop nhit dya wén két qui cla cude kifm todn.
Chimg téi di tién hanh kiém todn theo Chudn myc Kidm todn Vigt Nam, Cde chudn mre ndy véu i ching 18 tudn
thii chudn muc va cac guy dinh v& dap dirc nghé nghiép, ldp k& hoach vit the hién cube kifm toan dé dat dige sy
diim bao hop b v& vife lidu Bao cao tii chinh hep nhie ol Cong ty cd con sai sit trong yéu hay khing.

Cing vige kiém toan bao pbm thye hidn cde thi tue chim thu thip che bing chimg kidgm todn vé cac =b lidu va
thuyét minh trén Béo cio thi chinh hop nhit Chc thi e kifm todn dwge lua chon dira trén %€t dodn coa Kidm todn
vién, bao gbm dénh gid nii ro cd sai st trong yéu trong Béo cdo thi chinh hep nhit do gian lin hode ahdm lin. Khi
thire hidn danh gid cic i ro nay, Kifm todn vién 43 xem xét kidm sodt ndi bd cia Cong ty lién quan dén viée bip v
trinh by Bdo clo thi chinh hep nhdt trung thire, hop Iy nhiim thid ké cae thi tue kiém todn phi hop vl tinh hinh
thire &, tuy ahién khong nhim myc dich dua ta ¥ kifn v higu qua coa kidm sodt ndi b cda Cong tv. Cong viéc
kiém todn cling bao gdm dinh gid nh thich hop cda ede chinh sdch ké todn duge dp dung va tinh hop 1y cda cac
wivc tinh ké toan cia Ban Téng Giam déc va Chi tjch Hoi ddng Quin trj ciing nhir dinh gia viée trinh bay tong thé
Bao cao tai chinh hop nhér.

Ching 161 tin twimg ring cic bing chimg kiém todn mi chitng 57 dd thu thip duge 14 ddy d va thich hop lim co so
cho ¥ kién kidm todn cia ching i,

¥ kiém ciia Kidm todn vién

Theo ¥ kién cia ching t5i, Bdo cdo tai chinh hgp nhir ¢4 phdn dnh trung thuc va hop 19, trén che khia canh ong
véu, tinh hinh thi chinh céa Cong ty tai ngay 31 thang 12 nim 2019, ciing nhw két qué hopt ddng kinh doanh v tinh

hinh lrw chuygn tign 1& cho nfim tai chinh két thic cing ngiy, phil hop véi Chudn mye Ké todn, Ché di Ké wodn
¥ii cdc quy dinh phap I¥ c6 lién quan dén viée Ip vitrinh bay bao cdo tai chinh hop nhét,

Nouyén Bic Tidn Npid

Pht Thng Gidm déc Kiénf todn vién
54 Gidy CN DEHN Kidm todn: 0517-2018-156-1 S6 Gidy CN DKHN Kiém toin: 3754-2016-156-1
Thay e va dal dign cho
CONG TY TNHH KIEM TOAN VACO
Hi Ngi, ngdy 12 thang 03 ndm 2020
Van Phéng tal Tp. HE Chi Minh Win Phéng tai Tp, Bng Nai Wiin Phang tal Tp. Hal Phong
LA 0, P Aalkg HLADL 150 Bdn Bd8n Pl S679 D Hi Huy Tao B Qupdlt Thvlarg Tamg 4. &4 18, £. Diin Bids Phi, P May To
7 15 Q. Biak Thanh, T, HE Chi Minh Tir, Sidvy Hoe, T Bdog Nad O Mgt Qe T, Hél Bhamg
Tol: §84-28) 3840 8518 Tai: (84-251) 352 4560 Tel (84-225) 357 4655
F: (8428 40 66516 Fax: (84-251) 352 8560 Fon (B2 88) 353 4316
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CONG TY CO PHAN VAN TAI BA PHUONG THUC DUYEN HAL

56 189 duimg di Dinh Vi, phuime Béng Hai 2,
Cudn Hai An, thinh phd Hai Phing

MAL SO B 01 - DN/HN
Ban himnh theo Théng tr s 2022014/ TT-BTC
ngdy 22 thing 12 niim 2014 cia B Tai chinh

BANG CAN POI KE TOAN HQP NHAT
Cho ndm tai chinkh k&r thie tai ngdy 31 thang 12 ndm 2019

TAISAN

A. TATSAN NGAN HAN
L Tibn vi eic khiodn trong dwomg tidn
. Tign
2. Cée khadn tromg duomg titn
I Dhu tr thl chinh ngdn han
1. Brus e i itk dén ngay ddo han
1L Ciic khodn phii the ngfin ban
I, Phai thu ngfn han eda khich hing
2. Tré e cho ngirddl ban ngdn han
1. Phai thu ngfin han khac
V. Hing tha kho
|, Hing thn kho

V. Tai sin ngin han khic

1. Chi phi i tride ngdon han

2. Thué gif trj gia ting duge khiu trir

3. Thué va cac khoan phai thu cia Nhi nue
B. TAISAN DAI HAN
L. Ciic khodn phii tho dii hgn

1, Phai thu vé cho vay dii han

2, Phai thu dai han khic

IL Tiisincd djnh
I. Tii sin ef dinh hiru hinh
= Mewwdn gig
- i trj hao rrin bl kE
2. Tai san & dinh v& hinh
= Neawdn gid
- Gidh e hao min fuf ké
IL Biit djng sin diu tr
- Nguyén gid )
- Gid trj hao man luf ké
IV. Tii sin dir dang dai han
I, Chi plii %y dymg o bdin dir dang

V. Tiilsdn dai hgn khic

I Chi phi trd trude dil han
2. Lot thé theong mai

TONG CONG TAI SAN (270 = 100 + 200)

Mi
sb

10

(L

11
1z

120
133
130
131
132
136

140
141

150
151
152
153

210
215

16
219

120
et
227
223
27
228
229

231
232

240
242

Thuyéi
minh

Bom vi: FND
56 cudi nlim 56 diu niim
110.929.631.176 121.542.055.204
21.404.756,530 T6.876.290.511
[5.404.756.530 28.852.457.083
.000,000,000 48.023.833.428
ELECUIL LN -
4 5. () (0N 00
3R.098.186.942 3T.737.814.595
24340547325 24,604 044 086
1.239.3431.370 3.360.845.164
10.518.206.247 Q.682.025 345
4.420.794.434 4.399,431.936
4,470,794 434 4.399.431.936
2.005.893.270 2.528.518.162
308,054,405 538.789.038
1.327.572.642 1.385.783.840
370.266.223 603.945.284
102.931.609.680 104,593, 489.817
3.145.239.293 4.791,711.890
2.472.000.000 ZAT2.000.000
2295943318 2319.711.890
{1.622.704.025) =
92 21R2.086.617 B5.167.37TR.414
B5.970.67T8.930 TR.426.747.803
20 429478.212 I83.512.850.487
(115458700 2829 {105, 106, 108 679)
6311407687 6740630611
13418804956 12418 804 958
(6. 107 307268} (5.678.174.345)
THE.200.660 901,964,791
2.479.44].525 2.429.441.525
{1644, 240, 865) (L.527.476,734)
- 5.781.347.408
. 5781347408
6.719.083.110 8.251.087.314
2.105.400.959 2.105.252.894
4.613.681.151 6.145,834.420
2131.861.240.556 126.435,345.021

T thupdt mink kém theo I mit bo phin hap chanh ewa bdo edo ar chinf hop ikt
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CONG TY CO PHAN VAN TAT DA PHUONG THUC DUYEN HAI J
Ban hinh theo Thong tir s6 2022014/ TT-BTC
ng#v 22 thang 12 niim 2014 cia B& Thi chink

S6 189 dwimg di Binh Vi, phuomg Déng Hai 2,
Quin Hii An, thinh phé Hai Phang

MAU 50 B 01 - DN/HN

BANG CAN DOI KE TOAN HOP NHAT (TIEP THED)
Cho ndm tdi chink k&1 thic tai ngéy 31 thing 12 ndm 2079

Bon vi; FND
NGUON VON Mi Thuyét Sdi enili niim 56 ddu ndm
s minh
C. NOPHAITRA 300 18.375.534.066 17.945.380,512
L. MNgngin han 310 14.854.174.048 13.138.548.211
1. Phiil trd ngiréd bén ngdn han il 15 B.803.618.255 7.139.453.992
2. Mg mus 1 tién trude nglin han az 276.948.525 461782120
3, Thué v cfic khoan phai nip Nha mudc 313 13 1,469,445 827 |L618.547.544
4, Phili trd nguiv lao dgng 314 |.264.138 456 1.205.131,815
5. Chi phi phii i ngén kgn 315 B27T.652.600 166,311,750
6. Doanh thu chum thre hign ngdn han 318 15.090.911 15.090.909
7, Phid trii ngiin hgn khie e 17 2.168.711.740 2.117.292.109
&, Quf khen thudmg, phise Igi 322 28.567.634 414.637.972
IL Ny daihgn 330 3.524.350.118 4.806.832.301
1. Phai tra dat han khéc 337 17 3.225.450.000 4.504.490,000
2, Thué thy nhip hodn gl phai wi 241 298.869,11% 302.342.301
D. YON CHU 50O HI'U (400 = 410) 400 195.482.706, 790 208,420, 164.509
L Vin chil sé hitu 410 18 195.482.706.790 208,490, 164.509
1, Vin gbp eds chit 55 hiny 411 187.110.000.000 F&7.1 10,000,000
- O phifu phd théng cé gupén bidu guydr dilla 18T, F I, 00N 000 TE7 10,000,000
2, Thitng dir véa cb phiin 412 §.287.359.500 9,287.359.500
1 Chphituquy 413 (22.095.490,500) (15.682.334,790)
4. Quy diu tur phat tridn 418 6.585.394.258 £,435.343.114
5. Qug khic thude vin chi s hitu 420 70.539.052 259,392,190
6. Lizi nhudn sau thuf chua phin phéi 411 14,004 237,59 20,656.393.257
- LNST ehaa phin phei [y ké dén cudi ndm inwjc ~ 421a 6,243, 459508 5.050.692 955
- LNST chera phén phél ndm nay 42ib 7RS0T 7R3 14,696 700.29]
7. Ligi dch ciia cf dong khing kitm sodt 49 430.566.889 424.011.078
TONG CONG NGUON VON (440 =300 + 400) 440 126.435.545.021
By =
| f F e e
by < ‘ (‘ 8 -;-l-.. i ...,J_..:'
I.."/} : ! - e 1
) | i |
“Jl d ) Q/M I[E T‘r{ Y g JONG Tpte7 /fﬂ
}3‘ S /1 WO
'_.::“"f CHE TR o £
Neuyén Thu Thidy Nguyén Thu Thiy Phan Thanh Binh
Npiriri Hp bidu Thng Gidm abe

todn trirdmg
Hii Phing, ngay 12 chang 03 ndm 2020 ;

e thuvét mimh kém theo [d mit bg phdn hop thanh ciia Bda cdo @i chinh hop mhet
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CONG TY €O PH AN VAN TAI DA PHUONG THUC DUYEN HAL MAU S50 B 02 - DN/HN
S& 1809 duémg di Binh Vi, phuing Déng Hai 2, Ban hanh thee Théng tu'sh 2022014/ TT-BTC

Quan Hai An, thanh phé Hai Phéng nedy 22 thing 12 nim 2014 cha Ba Tai chinh

BAD CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
Cho ndn idi chinh két thic taf ngdy 31 thing 12 nlm 2019

Hom vi; FND
CHi TIEU M3 Thuyét Niim nay Nilm tririe
s minh
1. Doanh the bin hing vh cung clp dich vy o1 12 161.096,195.315 158.488.353.948
2. Cac khoin gigm trit doanh thu 02 - .
3. Doanh tha thudn vé bén hing vi cung clp dichvg 10 161.096,195.325 158.488.353,948
{10=01-02)
&, Gid vén hing bén v cung cip dich vy 11 20 125.4635.592.08 121.974.209.122
5. Lyi nhujn gip vé bin hing va cung cp djch vy 20 35,630,603.244 36,514,144 826
{20 =10-11)
6. Doanh thu hoat d8ng thi chinh 21 22 3.062.115.744 3.041.680.658
7. Chi phi ti chink 22 52,881,765 41.962.933
- Bao gdm: Chi phi 18 vay 23 47422620 40552153
B.  Chi phi quin I doanh nghitp % n 18.316.429.336 19.809.591.285
9, Lgi nhojn thudn tir hoat ding kinh deank 30 20.323,005.887 18,704,251.266
(30 = 20+ (21 - 22) - 26)
10, Thu nhip khic 3] 420.431.967 440,540,594
L1, Chi phi khae 32 14,025,175 BO.541.923
12. Loi nhudn khic (40= 31 - 32) 40 406.406.792 359,998.671
13, Ting i ahugn kf todn trrve thuf (S0=30+40) 50 20.729.412.679 20,064,249.937
14, Chi phi thué thy nhip doanh nghiép hién hink 5l 24 4481917514 5.353.737.736
15, Chi phi thué thu nhip doanh nghiép hefn 1ai 52 (3.473.183) (15.834.804)
16, Lei nhuin san thué thu nhip doanh nghiép il 16.250.968_348 14.726.347.005
{60 = 50 - 51 - 52)
- Laxi nhiin 53w thué cia o déng cla cdng 1y me &1 16:214.815.783 14.696.700.291
- Lo nhudn'sau thué cia cb ddng khéng kidm sodt 62 16.152.565 29.646.714
17. L&l eo bin trén cf phitu | B 951 825
) -.:. 0 1'-r ot
f / —— 0 P
L lr'l_/ C "\.L T ‘l,' x 3
fl i {“fll-ﬂ.-‘. '
11.:’ j \ .' % | L;‘:N r,.q
' i . D u*r
At L \ go ,”;
- l‘l'[ m»-'-
Nguyén Thu Thiy Niuyin Thu Thily Phan Thanh Binh
Negrii Hip bién K& todin tririmg Ting Glim dfc

Hai Phang, ngiay 12 thang 03 ndm 2020

Clde thuver minh kim theo [ myt bg pldn hap thank cia bde cdo 14i chink e nhat
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CONG TY CO PHAN VAN TAl PA PHUONG THUC DUYEN HAL MAU SO B 03 - DN/HN
54 189 dirémyg di Dinh Vi, phitmg Dérig Hii 2, Ban hanh theo Théng tw s6 2022014/ TT-BTC
Quin Hai An, thanh phs Hai Phong ngay 22 thang 12 nim 2014 cia B T chinh

BADQ CAO LUU CHUYEN TIEN TE HUP NHAT

(Theo phiraeng phdp gidn tiép)
Cho ném el chinh két thic tpi ngdy 31 thing 12 nim 2019

Do viz FND
CHi TIEU M sb Nim nay Niim trude
I. Luru chuyén tién tir hogt djng kinh doanh
1. Lgri mhugin fracde chud ot 20.720.412.679 20.064.249.937
2. Bidn chink cha cde khodn
- Khfiu hao TSCB a2 13.181.431.197 14.531.011.248
- Ciie khoin dy phong 03 1.622,704.025 { 1.500.000.000)
- (L4iy LA chénh béch ty gis hbi dodl do danh gid boi cdc khodn 04 2.468.779 {1.593,790)
miyc tién 18 cd ghe ngoai té
- (L&) L3 tir hopt ddng dhu or 05 (3.307.492.892) (3.331.276,532)
« Chi phi T4l vay o6 4T A2 629 40.552.153
3 Lo mhugin tir hogs diing kimk doank trarde thay @8 vdn e 08 32275046417 29802943006
dfing
- Thng, Giim ede khodn phii thu 09 (1.172.246.780) (5.264.471.876)
- Tang, Gism hing tn kho 10 (21.362.498) 2.859.381.926
- Thng, Giam céc khoan phii tra (Khéng k& 18 vay phai tra, thod 11 1.259.762.280 3.110.408.239
thu nhiip doanh nghidp phii ngp)
- Ting, Gifim chi phi tri trurde 12 230,585 568 731.235.864
- Tién 18i vay 08 i 14 (47.422.629) {40,552,153)
« Thu thu nhip doanh nghitp 4 ndp 15 (4.400366.671) (6.532.421.325)
- Tién thu khéc tir hogt 38ng kinh deanh 16 3 =
- Tifn chi ke cho hoat déng kinh doanh 17 (1.594.357.064) [599.433.235)
L chuyén tidn thudn tic kogt ding kink doarnh 20 27.530.538.623 24.067.090, 456
IL Ly chuydn tién tir hopt ddng ddu tr
1. Tikn chi d& mua sfim, xiy dymg TSCE vi che TSDH khac 21 (12.504.977.865) (6.050.022.759)
2.Tién thu tir thanh 1y, nhugmg bein TSCE v che TSDH khie 22 570,909,091 1.032.727.273
3.Tibn chi cho vay, mua cde cing oy n cia don vi khdc 3 {45.000,000.000) -
4, Tién thu 1§i cho vay, eb tic v Igi nhugin duge chia 27 2.049.829 389 3.331.276.532
Laru chuyén tidn thudr ok hoge ding diu fr 30 (54.884.279.385) {1.686,018.954)
100, L chuyén tign tir hogt djng tai chinh
1. Tién trd lai whn gép cho cic chi s& hity, mun lad of phife coa 32 {6.413.155,710) -
doanh nghigp 41 phit hinh
2. Tién thu tir di vay 13 20.482.630.000 26.370.128.000
3. Tién tri ng ghe vay 34 (20.482.630.000) (26.370.128.000)
4, Cb nire, 1gi nhufin &8 tra cho chi s& hifu 36 [21.702.905.414] (17.533.368.527)
Luw chupén tidn thadn v hogr ding i chink 40 {28, 116.061.124) (17.533.368.527)
Liru chuyén tién thuln trong ndm (50 = 20 + 30 + 41) 50 (55.469.761.886) 4.847.702.975
Tién v twong dweng titn ddu nim &0 76.876.200,511 72.026.991.746
Anh hémg ciia thay ddi tv gid hidi dodi quy d4i ngopi 1 &1 (712,095 1.593.790

\ 76.876.100,511
Fo” CONG TY %y,
(=) capean N\

VANTAI  |w]

Tién vi tromg dyremg tidn codi nm (70 = 50 + 60 + 61) (." 10

N ‘.-'_, -“-r-{-;_:'I_” k
MNguyén Thu Thiy Nguﬁn Thu Thiy ~ Phan Thanh Binh
Mgwivi 13p bidu K& todn tririmg Ting Giam Bic
Hai Phing, ngay 12 thang 03 adm 2020

Cde thaydt mink kém cheo la mor b phdn hpp thinh cia bde cdo 0 chinh yp nhde
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CONG TY CO PHAN VAN TAI DA PHUONG THUC DUYEN HAL MAU S0 B 09 - DN/HN
Sé 189 dwimg di Pinh Vi, phiromg Dang Hai 2, Ban hanh theo Théng tir sb 2022014/ TT-BTC
Quiin Hii An, thanh phé Hai Phong ngdy 22 théng 12 nim 2014 cia B§ Tai chinh

THUYET MINH BAO CAD TAI CHINH HQP NHAT
Ciber thspds mmieis ity 1 gt b phiin hop thnh va odn diepe doe Sing thii vy bao cdn 16i chink hop nhds kim thea

1. THONG TIN KHAI QUAT

Hinh thire s hiru vin

Céng ty C& phin Vin tai Da phuong thite Duyén Hai (zoi tt 12 Cong ty) dugc hoat ddng theo Gidy
chimg rhén dang ky doanh nghidp sb 0200793081, do S& K& hoach va Bdu tir thinh phé Hai Phing cip
Jin dgu ngay 14/03/2008 va ding ky thay 883 1in thir 14 ngay 14/05/2018,

Céng ty e trye sé tai: 56 189 dudmg di Binh V&, phutmg Déng Hii 2, quin Hai An, thinh phb Hai Phing.
Vén diku 1§ clia Cong ty theo Gify chimg nhin dang ky kinh doanh K 187.110.000.000 VND.,

Thng 56 nhén vién clia Chng ty ti nghy 31/12/2019 1 11 ngwéd (tai nghy 311272018 14 11 nguixi).
Nganh nghé kinh deanh

- Vin thi hang hoa bing dwimg b, Chi tift: Vn 1 hing hoa bing & 19, xe container,

= Kho bii va hou giff hing haa; )

- Sima chiia mdy moc, thiét bj. Chi tié: Djch vy sira chifa, béo dubmg miy moc, thiét bj (khéng bao
gim tau bién, may bay, hodc cac phwong tién va thiés bj vin @i khac);

- Hogt dong dich vy hd trg khéc lién quan dén vin i, Chi tiét: Dich vy théng quan; Vin tii da
phirong thire (khing bao gém kinh doanh chuyén himg khbéng va kinh doanh hang khéng
chung); Dich vy logistics; Djch vy dai Iy tau bien;

- Bin phy thng va céc b phin phu g cla 6 16 vi xe oo ddng co khac; -

- Ban budn 46 ding khac cho pia dinh. Chi tiét; Ban budn méc hoa, hing m phim va ché phdm vi
ché phim v sinh; ) .

- Kinh deanh bdt ddng san, quyén sir dyng dit thuge sé hiru, ehi sir dung hode di thué (bao gdm cho

thué viin phémg, nha xudmp),

San xudt thin xe ¢ ding co, ro mooe;

Viin tii hing hda ven bién va vifn duong;

Viin thi hing héa dirémg sit;

Bin 1¢ thude, diung cy v 18, m§ phim va viit phdm v§ sinh trong cde cim hang chuyén doanh, Chi tiét:

Bin I& mréc hoa, my phdm vi vt phdm v& sinh trong cdc cira hang chuyén doanh;

Cho thué may mdc, thiét bj va dé ding hiru hinh khdc. Chi tift: Cho thué méy moe, thiét bi xép dir

béng hia; Cho thué container;

Che thué xe ¢b ding co.

LI R T |

Hogt djng kinh doanh ehinh: Thoomg mai va dich v
Chu ki sin xudt, kinh doanh théng thuimg

Chu k¥ sin xudt, kinh doanh thing thuimg cia Cdng ty duge thue hidn trong thid gian khing qua 12
thiang.

Ciu triic doanh nghidp

Tén Cong tv! Chi nhanh Nuri thimh Hip Ty i Ty IE
vi hogt dfng phin sé hiru  quydn bidu
quyét
Céng ty TNHH Container Minh Thish TP Hii Phing ~ 99.95% 99,95%
Cong ty TNHH Vin tai Duvén Hid TP, Hii Phang 99.68% 00.68%
Coing ty TNHH Shn sult vi Thisong mai Duyén hii TP. Hii Phing 99,00 55,00
Cang ty TNHH Vin tii Buémg b Duyén hii TP, Hai Phing 99,35% 99,35%
Céng ty TNHH Van téi Duyén hai Phi Tho Tinh Phi Thy  100,00% 100,00%
Cang ty TNHH MTV Vin tii Da phoomg thite Duvén Hil Ha Noi TP HANGE  100,00% 100,00%
Cidng ty €8 phin Vin 14 Da phuong thire Duyén Hai - Chinhdnh TP, HS Chi Minh
H& Chi Minh
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CONG TY €O PHAN VAN TAl BA PHUONG THUC DUYEN HAL MAU SO B 09 - DN/HN
S& 189 dutmg di Binh Vi, phuimg Dong Hai 2, Ban hiinh theo Théng tr 56 2022014/TT-BTC
Quiin Hii An, thinh phé Hai Phong ngiy 22 thing 12 na&m 2014 cia B4 Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THED)
e Parvit mink néy 1 mgt b3 phdn hop think v cdn deee doc dég thai veii bdo-edo 1 chink hoap mhdl kém theo

i NAM TAI CHINH, CHUAN MUC KE TOAN VA CHE B0 KE TOAN AP DUNG

MNiim tii chinh
Mam thi ehinh cia Chng ty bl diu tir ngay 01 thing 01 va két thiic vao ngay 31 thing 12,
Ché a9 K& todn dp dyng

Cong ty &p dyng edc Chudn myc Ké todn, Ché d6 Ké todn doanh nghigp Vigt Nam dugc ban hanh theo
Théng wr sb 2002014/ TT-BTC ngay 22 thing 12 ndm 2014, Thang tr 54 202/2014/TT-BTC ngay 22
thang 12 ndm 2014 va cic thdng tr h dfin thire hién chufn myc ké todn cia B Tai chinh trong vide
1fp va trinh by Béo cdo 14 chinh hep

Tuyén bb v& vige tulin thit Chulin myc KE todn va Ché 4§ KE todn

Ban Tﬁnf Giam ddc v Chil tich Hpi déng Quin trj 43m bao 41 tudn thil yéu cdu cia cdc Chudn mye K&
todin, Ché df K todn doanh nghigp Viét Nam dirge ban hinh theo Thang nr 50 2002014 TT-BTC ngay
22 théng 12 nam 2014 ciing nhu cdc thong tr hirémg din thire hign Chudn mye Ké todn cia Bé Tai chinh
trong vide 1ip Bio edo thi chinh hop nhit

Bio cdo tai chinh hop nhdt kém theo khéng nhim phin dnh tinh hinh tai chinh, két qua hoat dgng kinh
doanh va tinh hinh hru chuyén tién 18 theo cie nguyén tie va thong 18 ké todn dupe chip nhin chung tai
cic mrde khic npodi Vit Nam.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau ddy 14 ede chinh sich ké todn chi yéu duge Céng ty dp dung trong vige Iip Béo cio tai chinh hop
nhdr:

Cor i Hip biéio cdo til ehinh hgp nhit

Béo cdo thi chinh hgp nhit duge 13p vé trinh biy bing Ddng Vit Nam (VND) trén co & ké todn dn tich
{trir cac théng tin lién quan dén céc ludng tién) phi hep véi Chudn omre Ké todn, Ché 4§ Ké todn doanh
Jjﬂ:ﬂiﬂ! Vit Mam vé cée quy dinh phép 1Y 6 lién quan dén viée 13p va trinh bay bio cdo tai chinh hop

U'ére tinh ké todn

Viéc 1ip bao cdo tai chinh hgp nhit tudn thi theo Chudn mire Ké todn, Ché 8 K& todn doanh nghiép Viét
Mam vi cdc quy dinh phap Iy co lién quan dén viée Hp va trinh biy bdo edo tai ehinh hop wéu el
Ban Téng Gigm dic vi Chi tich Hgi dong Quan trj phai c6 nhimg wéc tinh va gid dijnh anh hirdng ddn s
lidu béo céo vé cong ng, tii sdn va viée trinh bdy cdc khodn cbag ng vA ti sén tiém ting tai ngdy lp bao
cio thi chinh hop nhit cling nhir cde s6 ligu bdo cdo vé doanh thu va chi phi rong sudt ndm i chinh,
Mic dii cae wde tinh ké todn duge lip bing tdt cd sy hidu bift cia Ban Tong Gidm ddc va Cha tich Hai
dbng Quitn tri, sb thyrc té phar sinh ¢o thé khic véi cdc woc tinh, gid dinh d3t ra.

Bénh gid vi ghi nhiin theo gid trf hgp W

Theo quy dinh tpi Didu 28 - Bdnh gid vi ghi nhdn theo gid tri hop 1y cia Luft K& toan s
BB/2015/HQHII di dugre Quie hji nude Cong hod x8 hii chi nghfa Viét Nam khoa XII1, ky hep thir 10
théng qua ngdy 20 thing 11 nim 2015 cd higu lye ki tir ngay ké r ngay 01 thang 01 nim 2017, tii sén
wit cing ng durge dinh rid va ghi nhin theo gid trj hop 1 tpi thid diém két thio ndm i chinh, Tuy nhién,
dén thiri diém phée hanh bio cio nay, chua c6 vin bin hréng din trong viée dp dung ddnh gid vi ghi
nhdn theo gid tr hop I¥, do do, Clng ty chua dp dung gid tri hop by rong winh by Bao cho thi chinh hop
nhit. Theo 46, Ban Tong Gidm dbc va Chi tich Hai ddng Quan i da xem x¢t vi 4p dyng nhu sau:

al Cdag cu tal chinh dwge ghi nhdn va dank gid lgf theo gid irj hop Iy frén co sor gid g&c tric ff cde
khodm dir phing can ich ldp (néu ed) theo quy dink hign hinh;

&) Cdc kfrdn muc fién 18 oo gie ngogl ¢ duye dinh gid theo & gid giao dich thee ré;

&) Bai vt 14l 280 va me phdf ird (ngodl ede mue a va b irén ddy) Cong v kfdng &0 co s& 3¢ xde dinh
dhre gid tri mt cdeh ddanig tin ody, do dé Cng v dang ghi nkdn thea gid gde,
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CONG TY CO PHAN VAN TAI DA PHUONG THU'C DUYEN HAI MAU SO B 09 - DN/HN
S 189 duimg di Dinh Vi, phuimg Péng Hai 2, Ban hinh theo Théng tu sb 2022014/TT-BTC

Cuin Hii An. thanh phi Hai Phing ngiy 22 thing 12 ndm 2014 cia B Tai chinh

THUYET MINH BAO CAO TA1 CHINH HQP NHAT (TIEP THEQ)
Cic thupét mink néy 16 méi b phin o think v cdn dupe dpc déng thad vt bdo cdo 1di chinh hap rhdt kém thee
3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THED)

Cor i hyp nhit bdo edo thi chinh

Béo c4o thi chinh hop nhédt bao gdm bdo cdo thi chinh cita Cang ty vA béo céo ti chinh cla cde cing ty
do Céng ty kidm sodt (cc chng ty con) dugt 1p cho dén ngay 31 thang 12 hing nim. Viée kiém sodt nay
dat duge khi Cong ty o6 kha ning kidm sodt cac chinh sdch thi chinh va hoat djng cia cic cong v nhin
déu tir nham thu dwpe i ich tir hoat diing cla cdc cong ty ndy.

Két qua hoat d5ng kinh doanh cita céc cdng ty con duge mua lai hofic bin di trong rim duge trinh by
trong Bao cdo két qui hoat ding kinh doanh hop nhit tr ngiy mua hodic cho dén ngay ban khodn diu wd
cing ty con dd.

Trong trntmg hop cin thidt, béo cdo tai chinh cla cac cing ty con duge didu chinh 48 cic chinh sich ké
todn dirge dp dyng tai Cong ty vi cde eing ty con 14 gifng nhau.

T4t e cac nghiép vu v 58 du gilta cdc edng tv ong cing tip doan dupe loal bd khi hop nhit bio cdo i
chinh,

Lai ich ciia ¢b déng khong kigm sodt bao gom gia trj céc gl ich cia o déng khiing kidm sodt wi nghy
hep nhat kinh doanh ban ddu (chi tiét xem ndi dung trinh bity dudi dity) va phiin Il ich cia cb ding
khing kidm sodt trong sy bidn déng cia thag vdn chi s hitu ké tr ngay higp nhit kinh doanh. Cac khodn
15 phit sinh tai cong ty con phai duge phin bd trong img vii phén s hiru cia cb dong khing kigm sodt,
ké cé trutmg hop 56 18 dé Iém hon phin s hitu cia cf déng khong kidm sodr rong thi san thudn cia céng
tv con.

Hyp nhét kinh deanh

Tai sén, céng ng va cing no tidm tang cia cdng ty con duge xde dinh theo gif tri hop 1§ tai ngay mun
cing ty con. Bit ky khodn phy tri nao gitta gia mua v tng gid trj hop |§ cia ti san duge mua duge ghi
nhiin 1 lgi thé thwong mai. Bat kv khoan thiu hut néo gita gid mus va tong gid tri hop |¥ cia tai san
duge mua duge ghi nhin vio két qua hoat déng kinh donnh cia ki ké todn phat sinh hoat déng mua cong
ty con,

Lyi thé thuomg mai

Lgi thé thuomg mai trén bado céo thi chinh hp nhét 1a phdn phy trdi gita mue gia phi hop nhit kinh doanh
s0 voi phin g ich cin Cong tv rong thag gid wf hep IV cia ii sin, cing no vi cong ne tiém tng cia
cong ty con, cong ty lién két, hoge dem vi gp vén lidn doanh tai ngiy thue hiéa nghiép vu diu e, Loi thé
thuomg mai duge coi 1A mt logi thi san vb hinh, diroe khiy hao theo phiromg phap dirdmg thing trén thér
gian hitu dyng wée tinh ciia loi thé kink doanh dé 15 10 nam.

Lei thé kinh doanh ¢6 duge tir vifc mua cong ty lién két vi co 54 kinh deanh déng kiém sodt dwgc tinh
viio gid tri phi sb cila cong ty lién két vi co 88 kinh doanh ddng kidm sodt, Loi thé kinh doanh or vige
mmaﬁnglywnduwmnhbﬁ}rriéngnhummlnaimis&ncﬁkhicﬂnEingcﬁnﬂéik!mﬁnhw

Khi bin cing ty con, cing 1y lidn két holic dom vi gop vdn lién doanh;, gid trj com lai cia khodn loi thé
thwomg mpi chua khiu hao hét duge tinh vio khoan 13115 do nghiép vy nhugmg bin cing ty tuong img.

Cing cy tii chinh
Ghi nhjin ban ddu

Tai sdn tai chink: Tai nghy ghi ohdn ban diu, @i san tii chinh dwge ghi nhdn theo gid gic efng cde chi
phi giao dich cd lién quan trire tiép dén viée mua sim thi sin tii chink d6, Tai sin 14 chinh cia Clng ty
bao gfm tién, cac khoan twomg duong tién, cic khodn phii thu khich hing, phii thu khic va cic khodn ky
quf.

Cimg mr tai chink: Tai ngay ghi nhin ban ddu, cding ng ri chinh duge ghi nhin theo gid gbe cdng cie chi
phi giso dich cf lién quan tye tidp dén viée phdt hanh edng no thi chinh 46, Cong no tii chinh cia Cdng
ty bao gom cic khodn phai wd nguiri ban, phii trd khie, che khodn chi phi phai trf v cde Khodn vay:
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CONG TY CO PHAN VAN TAI PA PHUONG THUC DUYEN HAI MALU SO B 02 - DN/HN
50 189 duimg di Dinh Vi, phrimg Dong Hai 2, Ban hanh theo Théng tir s6 2022014/ TT-BTC
Qudn Hai An, thinh phd Hai Phong npdy 22 thang 12 nim 2014 cia Bé Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)
Cie thaeyél minh név B mis b phn fop dnk v edn tdeee oc ddng thel v Bdo edo 130 chinh hop nivd kém theo

3 TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)

Ciing cy tai chinh (Tiép theo)

Didnk gid lgi saw ghi nhin ban diu

Hién tai, chia co gquy dinh vit dinh gid lal cong cu thi chinh sau ghi nhin ban déu,

Tién v ciic khodn turomg durong tikn

Tien va cdc khoan tuong dwong tién bao ghm tién mit @i quf, cac khoan tién ﬂ" khing ky han, céc
khoan diu tw ngén han, cé kha ning thanh khoan cao, d€ dang chuyén ddi thanh tién va it rii ro lién quan
dén viéc bién ding zid tri.

My phii thu .

My phai thu 1 56 tign cd thé thy héi cie khich hing hodic cde d8i trgme khde. Ny phii thu duge irinh bay
theo gia trj ghi sb trir di céc khoan dy phong phai thu kha doi,

[y phidng phai thu khé doi duge trich lip cho nhimg khodn ng phai thu 83 qua han thanh todn tir sdu
théng trd 1én, hofic cdc khoin ng phit thu mé ngudd ng kho cb kha ning thanh todn do bi thanh 1y, pha
sin hay cic khd khiin tromg o,

Thi siin b djnh hire hinh va khdu bao

Téi sén ¢d dinh hitu hinh duge trinh bay theo nguyén gid trir gid tri hao mon Iy ké. Neuyén gia i sin cb
dinh hiru hinh bao pdm zid mua va 10dn b cic chi phi khic lign quan e tiép dén vide dua thi sin vao
trang thai siin sing s dyung,

Téi sin b djnh hitu hinh dwge khiu hao theo phwong phép dwéng thing dya trén thai gian hitu dyng wic
tinh, cy thé nhi sau:
Thidi ian bt dymg wéic tink

5 mam
Nha cira vt kién tric 03 - 50
My mobc vi thidt b 03 -10
Phuromg tién vin tai 04 - 10
Thiét b quin Iy 03-10
Thi sdn khac 03-10

Cdc khodn 13i, 1§ phat sinh khi thanh |¥, bén 131 54n 13 chénh léch gitta thu nhip tir thanh Iy va gid 1 con
lai clia tai san va dwge ghi nhan vao Bao cao két qua hoat dong kinh doanh hop nhat.

Ciic khodn tri trindc

Chi phi tri trnée bao gém cdc chi phi thue té 48 phit sinh nhung e6 lién quan dén két gud hoat ding sin
xudit kinh doanh cda nhidu ky ké todn. ;

Cic khoan chi phi i tnrde khde bao pdm chi phi sira chita tai san cd dinh, gia rj cong cy, dung cy, linh
kién loai nhd 88 xudt dimg. Cde chi phi nay dupe vén héa dudi hinh thic ede khodn @a trude va duge
phin b8 vio Béo cdo két qua hogt dgng kinh doanh hep nhat, sit dung phuong phip dutmg thing theo
chinh sich ké todn ciia Céna tv.
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CONG TY CO PHAN VAN TAI DA PHUONG THU'C DUYEN HAI MAU S0 B 09 - DN/HN
S6 189 dudmg di Pinh Vi, phudng Béng Hai 2, Ban himh thee Thing tr 58 2022014 TT-BTC

Quin Hai An, thanh phd Hai Phang ngity 22 thing 12 naim 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO) Y
Cebe thivde mink sy Ja e b priviin B thitde vl edn diege doe déng thai ver bdo cea 1l chimh hap rhir ki theo

3, TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEQ)

Ciic khoan ng phéi tré va chi phi phai tra

Céc khodn ng phil trd vA chi phi phii wa duoc ghi nhin cho sb tién phai vl ong tuong lai lién quan dén
hang hoa va dich vu dil nhin duge. Chi phi phai trd duge ghi nhiin dya trén cic wic tinh hgp 1y v sd tifn
phai i h’i&phin]uai‘ﬁtkhoénphﬁiuﬁlﬂphiiuﬁnguhib&n,chiph! phai trd va phai trd khic duge
thire hién theo nguyén tic sau;

s  Phii rd ngubi bdn phin dnh céc khodn phai 4 mang tinh chél thweng mai phat sinh tir giao
djch mua hing hoa, djch vy, 1i sén va nguin ban 1a don vi ddc lp véai Cong ty, bao gom ci cac
khodn phai trd khi nhép khéu théng qua ngudi nhin by thie.

= Chi phi phii 14 phin dnh ce khodn phii i cho hing héa, dich vy 84 nhin duge tir ngwin ban
hogc 43 cung edp cho ngwé mua nhumg chi chi trh do ehim e6 hoa dom hoje chira di hé so, tai
ligu ké todn v cic khoan phai tra cho nguii lao djng vé tién luomg nghi phép, cde khodn chi phi
sin xudt, kinh doanh phii trich trudc,

. Piﬁitrﬁkhﬂ.cphﬁninhc&:khn-ﬁnphﬁih‘ikh&ugcﬁt[:ﬂiﬂmungmai,khﬁng!iénqumdéngim
dich mua_ bdn, cung cip hing hoa dich viw

Vén chii si hira

Vin gop ciia chii 5¢ hitw: Vén gép cia chi st hiru dupe ghi nhin theo sb vin thye 1 41 gép cia cic cb
déng.

Thng du vin cd phin: Thiing dw vin b phin duge ghi nhin theo sé chénh léch gita gid phét hinh va
ménh gia cf phiéu khi phat hinh lin ddu, phat hanh bé sung, chénh l&ch gifta gid tai phat hinh va gid trf s
sich clia ¢b phifu quy va cdu phin vin cia trdi phiéu chuyén dbi khi ddo han. Chi phi tnre tidp lidn quan
dén vigc phit hanh bé sung cf phifu va ti phat hinh cf phifu quf droc ghi gidm thing du vén cd phin,

Qd_m%jfy_mmmmlﬂcﬁphiéudaﬂﬁngtyphﬂhmhkhm tién tri bao gdm ca cdc chi phi lign
quan dén giao dich duge ghi nhin 1 cé phitu quy va duge phin dnh 14 mdt khodn giam trir rong vin chil
sér hivu, Khi tdi phdt hanh, chénh léch giffa gia 1 phit hanh va gid 56 sich cia cf phidu quf disge ghi vao
khodn mue “Thing dir viin cd phin”.

Ghi nhdn doanh thu

Doanh thu cia giao dich vé cung cfip dich vy dwge ghi nhan khi két qua cia giao dich 6 duge xic dinh
mt cdch déng tin efly. Trudme hop giao dich vé cung cdp dich vy lién quan dén nhidu kj thi doanh thu
duge ghi nhin rong k¥ theo két qua phin cong viée 42 hodn think tai ngdy cia Bang cdn déi ké todn cia
k¥ di. Két qui ciia giao dich cung cdp dich vu dirge xac dinh khi théa man tit ci bén (4) didu kign sau:

(a) Doanh thu duge xbc dinh twong d8i chic chin;

(b) Ca kha néng thu dwge Ipi ich kinh té tir giao dich cung cdp dich vu dé;

(¢) Xde dinh duge phiin céng viéc 43 hodn thanh tai ngdy cia Bang cin 4di ké todn hop nhdt; va

(d) Xac dinh duge chi phi phit sinh cho giao dich vi chi phi ¢ hodn thinh giao dich cung clip dich vy d5.

Lai tién giri duge ghi nhin tén co s& don tich, dupe xéc dinh trén 56 du cac (i khodn tidn giri vA Jai suft
Ap dung.

Chi phi di vay

Chi phi di vay lién quan truc tiép dén vide mus, diu tw xdy dyng hodc san xudt nhimg tai sin edn mét thi
gian tuomg didi dai 48 hodn thanh dwa vao sir dyng hofc kinh doanh dwge ciing vio nguyén gia i sén cho
dén khl_t&i sdn 40 duge dua vao si dung hoje kinh doanh. Cdc khoan thu nhip phét sinh oir vide diu e
tam thivi cic khoan vay duge ghi gidm nguyén gid ti sin cd lién quan.

Tét ci cic chi phi 1 vay khae duoe ghi nhiin vao bio cio két qua hoat ddng kinh doanh khi phat sinh,

12

Trang 88- TASA DUYEN HAI - BAO CAO THUONG NIEN 2019



CONG TY €O PHAN VAN TAI PA PHUONG THUC DUYEN HAI MAU SO B 09 - DN/HN
54 189 duimg di Dinh Vi, phiimg Déng Hai 2, Ban hinh theo Thong tr s6 2022004/ TT-BTC
Quiin Hai An, thanh phé Hai Phing nghy 22 thing 12 ném 2014 ciia B Tai chinh

THUYET MINH BADO CAO TA1 CHINH HOP NHAT (TIEP THEQ) -
Cde thuydt mink néy 13 me b phiin hep thirmb wh cdn duge doe ddng thei voi beio cdo 131 chink hap nhdt ke thes

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEQ)

Thué
Thué thu nhip doanh nghiép thé hién thng gid trj cia s6 thué phai trd hién tai v sb thué hodin Iy,

84 thué phai tra hign tai dwee tinh disa rén thi ahdp chju thié trong nam. Thu nhg chiju thué khac véi loi
nhugn thudn duge trinh bay trén Bao céo két qua hoat ddng kinh doanh hop nhit vi thu nhép chiu thué
khéng bao gbm céc khoin thu nhip kay chi phi tinh thué hofic duge khiu trir trong céc nim khac (bao
g&an“r.é 18 mang sang, nfu c4) vi ngodi ra khong bao gbm céc chi tiéa khéng chiv thué hofic khéng duge
khau trir.

Thué thu nhép bodn lai duge tinh trén cic khoéin chénh lech gitra gid tri ghi sd v co s tinh thué thu nhip
cia che khodn mye tid sén hofic cdng ng trén bio edo i chinh vi dige ghi nhin theo phiaong phip bang
cén d6i ké todn, Thué thu nhip hofin lai phai tré phii dwpe ghi nhin cho it ci céc khodn chénh 1éch am
thiri cén tAf sin thué thu nhip hofin lzi chi dwge ghi nhin khi chic chin ed 40 lgi nhufn tinh thué trong
tuomg lai d# khiu trir cde khodn chénh léch tam thd. Thud thu nhiip hofin lai disge xic dinh theo thué sudt
dir tinh s& #p dung cho ndm @i sin dwec thu hdi hay ni phai tra dige thanh todn, Thué thu nhip hofin i
dirge ghi nhin vio Bio cdo két qua hoat djng kinh doanh hgp nhat va chi ghi vao vbn chi 56 hiru khi
khoin thut d6 c6 lién quan dén cic khoén muc duge ghi thing vao vin chii si hitu.

Téi sin theé thu nhip hodn lpi va ng thué thu nhip bodn lpi phai 4 dwge bi trir khi Céng ty b quyén
hiop phip ¢é bit trir gilta tai sin thué thu nhip hign hank véd thod thi nhdp hign hinh phai nép va khi cdc
tai san thué thu nhdp hofin lai vA ng thué thu nhip holin lai phii trd lign quan t&i thué thu nhip doanh
nghiép duge quian [y bai cimg mit co quan thué v Cong ty ¢t dir dinh thanh todn thué thu nhip hién
hinh trén co sir thudn,

Vige xde dinh thué thu nhip cda Cng ty can cif vao cde quy dinh hign hianh vé thué. Tuy nhién, ahing
quy dinh niy thay d6i theo timg thiri ky v& viéc sdic dinh sau cimg vé thué thu nhip doanh nghigp thy
thude vio ket qua kiém tra clia co quan thué cé thdm quyén

Cie loai thué khac dugre dp dung theo cae lut thué hign hinh tai Vigt Nam.
Bén lién quan

Cée bén dirpe coi 1 lién quan néu mét bén ci kha ning kiém sodt hoje o6 dnh hirdme ding ké di v bén
kia trong viéc rm quyét dinh cdc chinh sich thi chinh va hopt d9ng. Céc bén cling dinre xem [ bén lién
quan néu cing chjw sit kiém soit chung hay chiu anh hudmg ding ké chung,

Trong vige xem xét mdi quan hi cia cic bén lién quan, ban chét cia méi quan he duge chi trong nhidu
hem hinh thire phap 19.

Céc bén duge xac dinh H bén lin quan cia Cong ty trong nim bao pdm:

Céc thanh vién Ban Téng Giam dfc va Hi déng Quin rj;

Cing ty TMHH MTV Quén ¥ Qu¥ ngdn hing TMCP Cdng thuong Vigt Nam: CA dong lin;
Omg Nguyén Thanh Lé: Ch dang |ém:

Ba Nguyén Thj Nhung: Cé déng lom;

Céng ty Cb phan Hang Hii Macs: C5 déng lém.
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CONG TY CO PHAN VAN TAI BA PHUONG THUC DUYEN HAL
Ban hanh theo Théng tr s6 2022014/ TT-BTC
ngiy 22 thing 12 nim 2014 cia B§ Téi chinh

56 189 dutmg di Dinh Vi, phutmg Déng Hai 2,
Quin Hai An, thanh phi Hii Phong

MAU S0 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)

Eebe ehaupdr mink pdy I8 mat b phdn kop thianh vé odn dipe dpc ding thei vin bdo cdo tai chink hap nhdr kim theo

4, TIEN VA CAC KHOAN TUONG DUONG TIEN

5 cudi niim 56 diu ndm
YND VND
Tikn mit A, 737783673 5738306472
Ching ty Cb phin Vin ti Ba phiremg thive Duy3n Hai 2.266:140.072 1.842.731.240
Céng ty TNHH ¥én tai Duyén Hai Phi The 205,734,458 215,266,772
Céng tv TWHH ¥n tai Budmg b Duyén Hai TTR.675.854 2.222.854.492
Cting ty TNHH MTV Vin tai Ba phuomg thic Duyén Hai Ha Ni 5.638.461 20,537.328
Céng ty TNHH Container Minh Thinh 18.765.856 27.581.915
Coing ty TNHH San xudt va Thueng mai Duyén Hii 293,734,130 180,758,033
Cing ty TNHH Vin tai Duyén Hai 169,094,842 1.219.666,692
Tikn pid ngdn hing khng ki han 11.666.972.857 23.114.060.611
Chng tv €8 phin Vin tai Ba phuong thite Duvén Ha 2.895.990.99() 15.554,844,889
Céing ty TNHH Vn & Duyén Hai Pha The 3.800.438.512 1.855.925.272
Cong ty TNHH V&n 4 Buimg b Duyén Hai S05.090.910 1.903.821 935
Coing ty TWHH MTV Vin tai Da phuomg thire Duyén Hai Ha Nai 105.224.077 116,883,806
Cdag ty TMHH Container Mink Thinh 125421182 724,349,598
Coing rv TNHH San xudt vé Thueng mai Duyén Hai 2.651.361.218 2.129.433.110
Céing tv TNHH Vin tii Duyén Hai 1.381.945.968 828.802.001
Cie khodn trong dweng tidn (i) 6.000.000,000 45.023.833.428
Céng ty Cb phin Viin ti Da phoong thire Duyvén Hai .000.000.000 48.021.833.428
Cing 21.404.756.530 76.476.290.511
Gihi chis:
i.  Cée khodn trong duong tién 14 cde khofn tién giri ¢é ki han tir 3 thang tré xudng.
5 PAU TU NAM GIT BEN NGAY PAO HAN
& cudi nim 1 i
Gid |& Gid é Gid hi ail
) VND YND VND VND
Ngiin han 4500 004000 i -
- Tidn girl o8 ki bhan (1) AE000.000.000  45.000.000.000 ;
Ghi chil: (i) L cée khodn tidn g tai ngiin hing oo k¥ Han tir 6 thing tai ngdn hang.
6. PHAI THU KHACH HANG
56 endi nim 5h @l nim
YD VNI

Cong ty C4 phén Vin t3i Da phirong thire Duyén Hid 1.176.7342252 474.746.450
Cong ty THNHH Vin tii Duyén Hai Fha Thy I8.893.117.445 19.775.813.470
Céng ty TNHH Vin tii Bubmg b Duyvén Hii 1.533.595.500 1.316.356.432
Cong ty TNHH MTV Viin tai Da phuong thirc Duyén Hai Ha Ngi =~ 103,199,001
Céng ty TNHH Container Minh Thinh 345.905.404 448,135.464
Cong ty TNHH Sin xudt vi Thuome mai Duyén Hai | 063,746,442 957.046.624
Céng ty TNHH Vin tai Dunydn Ml 1327048252 1619646 605
Cing 24.340.547.325 24.694.944.086

14

Trang 90- TASA DUYEN HAI - BAO CAO THUONG NIEN 2019




CONG TY CO FHAN VAN TAI DA PHUONG THU'C DUYEN HAI MAU S0 B 09 - DN/HN
56 189 dudmg di Dinh Vi, phuimg Doag Hai 2, Ban hinh theo Théng tir s 202/2014/TT-BTC
Quiin Hii An, thinh phf Hai Phang ngdy 22 théng 12 nlim 2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEOQ)
i theyit mink mdy 1 mét b phin hap think vé el dige Soe déng thid vt bao edo 130 chink hop nhdt kim thea

1. PHAI THU KHAC

56 cubi ndm S diu nim
WND WND
Phii thu ngin han khie 10.518.296.247 9.682.025.345
Cong ty Cf phiin Vin tii Ba phwong thitc Duyén Hai 2.612:341.011 1.004.594,020
Céng ty TNHH Vin tii Duyén Hai Phi The 4.716.403.330 4.983.537872
Ching ty TMHH Viin tai Butmg b Duyén Hai |.745.141.707 1.783.750.802
Céng ty TNHH MTV Vin tai Ba phuong thirc Duyén Hii Ha Nai 10.000.000 48.536.946
Cong ty TNHH Container Minh Thanh 10,000,000 29.872.500
Cong ty TNHH Sin xult vA Thuong mai Duyén Hai 374,400,000 186.500.000
Céing ty THHH Vin tid Duyén Hii 1.049.91%.199 1.445.233.208
Phil thu dii ban khic 2295943318 2.319.711.890
Céng ty C4 philn Vn tii Ba phuomg thire Duyén Hii 5.000.000 28.768.572
Céng ty TNHH MTV Vin thi Da phrong thite Duyén Hii Ha Nji 35041318 35.043318
Céng ty TNHH Sin it vih Thiromg mgi Duyén Hai 2.255.000,000 2.255.000.000
8. HANG TON KHO
Si cudil mim 54 iy mim
Gid phe Dy phimg G gl Dy phimg
VND WND VNI VNI
a) Npuyén i, vit lidu 18.862.254 - 12.350.901 .
Coing ty TNHH Vi tii Duyén Hii 18,862 254 12.390.901 -
b) Chi phi sin vuit. linh doanh dir dang 385021590 S 385021590 E
Cing ty TNHH Sin xudt v Thirong mai Duyén Hii 325.021.5%0 385,021,550 -
&) Himg bod 4016910590 - 4.002.019.445 =
Céing ty TNHH Via thi Busireg b Duyén Hai 7.947929.163 - 2847929063 -
Céng ty TMHH San xuft va Thuromg mai Duvén Hii 1.068.981.427 - 1054000282 E
Cling £.420.794.434 - _ 4.399.431.936 -

9, CHI PHI TRA TRUGC
5 cudi nim 5 dhu nim

VND VND
Ngdn han F08.054.405 534.789.038
- Chi phi sira chita tii sin cd dinh 116.902.283 208.706.685
- Fhﬁlbﬂcﬂmqﬁd@g cu 21.600.001 136.811.285
- Chi phi tré trude ngfin hun khic 169,552,121 193.271.068
D hgn 2.105.401.959 2.103.252.394
- Chi phi sra chita lém TSCD 974.942.974 1.130.154.443
- Chi phi philn b cong cy dung cy 966.604.838 703.782.935
- Do dge bén dd, Iip quy hogch bai 18.939.397 41,666,667
- Chi phi trd trube dif han khac 144,914,750 229.648.849

10, DI PHONG PHAI THU DAI HAN KHO DOI

By 1 khodn di phong trich 18p cho khodn phai thu tai Céng ty TNHH Vin tai Butmg bd Duyén Hai.
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CONG TY CO PHAN VAN TAT BA PHUONG THUC DUYEN HAL MAU SO B 09 - DNHN
S6 189 duimg di Dinh Vil, phutmg Béng Hai 2, Ban hanh theo Thing tr s& 2022014/ TT-BTC
Qudn Hai An, thinh phé Hai Phong ngay 22 thing 12 nim 2014 cis B Tai chinh

THUYET MINH BAO CAOQ TAI CHINH HOP NHAT (TIEP THEO) )
Crier thraewie mieky riéye 13 mgt bef e Paprp thimk vé odn denge dpe déng thet v bde edo 160 chinh hop nhdr bim theo

1l.  TANG/GIAM TAI SAN CO BINH HUU HiNH

Bamvi; ¥ND
Nhi cim, Miy mie, Phurong tifn Thift bj Ciing
vit ki triic thiét b vim tii quiin b

NGUYEN GLA
5 dir dthu ndm 129795882783 S07IITHTIR 44840065268 863.633.713 153,531 856.482
Mua trong sl - |46, 000000 1245 865,001 1.304.B60.09(
Btk el iy cor hiin hodin thish [8.361.460, 164 T47.237.182 . . 19,104,697 346
Thanh 1§ ekarmg bin [487.005.762)  (MOBGSSETN) _ (1972140364}  [BETIZONN) (2606044707
S der cod| nim L4TE30247.185  BASTAI6290 _ 44.166.793.995 774520800 201429478211
GIA TRI BAD MON LUT KE
S8 il i ndm SURSGATIA0L  G209.0d6B41 30361867268 TII076% 105106108678
Khiu hao frong nim 8.243.690.161 330.TE1 542 3,050, T28 769 11.232.6T0 12.635.444.142
Thanh I sinngmg bin 437095.762) (1089956700 _ (1S9TMO196)  (BETI2OND)  (2282741.539)
S0 dur cubi niim ATA43.077200 6429834710 40815646841 TTLI40.528  115458.799.240
GIA TR CON LAl
5h dr cudi nim BLIET.IG05E8  DAZTGRISIT  ISLIATIS 4680374 EROT0.67R030
Sh dr din nim TLOESA08.96F  LRG4ITTETT  SATT.I9E.000 15912944  TR426.747.803

Nguyén gid tii sin cb dinh hiru hinh bét khdu hao vin sir dyng tai ngy 31/12/2019 1 31.786.111.242
WVND (Tai ngay 31/12/2018 ia 22.3§1.443.154 VND),

12,  TANG/ GIAM TAI SAN O BINH vO HINH

D wi: FND

Quyén sir dyng diit Phin mém Cing
NGUYEN GIA
56 der dfiu ndm 12.348.804.956 70,000,000 12.418.804.956
Mua trong ndm - - B
s dir cudi ndm 12.348.804.956 70.000.000 12.418.804.956
GIA TR] HAO MON LUY KE
i dir ddiu nim 5.608.174.345 70,000,000 £679.174.345
Khiu hao trong nim 439222 924 F 429277 924
56 dwr cubi nim 6.037.397.269 70.000.000 6.107.397.269
GIA TR] CON LAl
54 dir cudi ndm 6.311.407.687 - 6.311.407.687
Sd dir o nim 6.740,630.611 “ 6. 740,630,611

Nguyén gid thi sin cb dinh v8 hinh hét khiu hao vin sir dung tai ngdy 21/12/2019 14 122.110.133 VND

{Tai ngay 31/12/2018 la 122.110.133 VND).
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CONG TY CO PHAN VAN TAI BA PHUONG THUC DUYEN HAI MAU S0 B 09 - DN/HN
S& 189 dutmg di Dinh V0, phutmg Ding Hai 2, Ban hanh theo Thing tu sb 2022014/ TT-BTC
Quin Hai An, thinh pho Hai Phong ngdy 22 thing 12 nim 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO) )
Cir thuvdr mink néy la mie b3 phin hop thimk vo oidn depe doe fing thin v bdo cdo 11 chinh hop nhdar kém thee

13 TANG/GIAM BAT BONG SAN BAU TU

thmvi; ¥ND
Nhi cira, Cing
viit kifn triic
NGUYEN GIA
S dir dfin niim 2.429.441,515 2.429.441.525
Sé dir eubl niim 2,429.441.525 2.429.441.525
GIA TR] HAO MON LUY KE
Sb dw alu niim 1.527.476.734 1.527.476.734
Khiu hao rong nim 116.764.131 116,764,131
S dir eudi nim  L.644.240.865 _ 1.644.240.865
GLA TR] CON LAl
56 dir endi nim RS, 200660 TB5.200.660
54 dir diu nim 901.964.791 901.964.791
14. LI THE THUONG MAI
54 codi nim 56 diu ndm
VND VND
Céng ty TNHH Container Minh Thisth 4.613.681.15] 6.145.834.420
Cing 4.613.681.151 6.145.834.420
15. PHAI TRA NGUOI BAN NGAN HAN
58 cudi nim 56 ddu nim
, VND VND
Phil trd nguriri hén ngin hyn B.803.618.255 7.139.453.992
Céng ty C6 phin Vin tii Da phuom thite Duyén Hai 370.276.100 318,049,705
Céng tv TNHH Vin tii Duyén Hii Phi Th 227.533.600 158,249,000
Céing ty TNHH Vin tai Dirtmg bb Duyén Hii 5.485.207.000 4.361.993.700
Cng ty TNHH MTV Vin tai Ba phuong thire Duyén Hai Ha Nji 11.667.827 76.445.047
Céng ty TMHH Cantainer Minh Thinh 4,950,000 4,950,000
Chng ty TNHH San xufit v& Thuong mei Duyén Hai 1,495,101 458 B73.398.832
Céng tv TNHH Vin ti Duyén Hai 1.203,882.270 1346367708
Cdc khodn ng trén déu 13 ng trong han va cb khi ning e ng.
16. THUE ¥A CAC KHOAN PHAI NOP NHA NUGC
i ddn nim Phit sinh trong nim &6 cadi nllm
S4 phii th S5 phal sdp Phii nip P nfp _ S phil the S phii sip
) WND VND VND WND VND VND
Thd gié trf g thrg - S6THS002 4332528848 4323710 BB2033 28605273
Thue thu nhdp doash mghifp 603545284 616781308 4481017514 4400366671 361623290 436010247
Thué thu nhip ci ohin . 4527114 BI7427221 05314558 B
Thué b ddt, tén thus ds - T00000000 2776332900 2.826332.900 - 650,000,000
Thé mén bai . . 19000000 19000000 v .
Ching BO3045284 1618847544 12437606083 11353327830  IT0266.223 1469446827
17
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CONG TY CO PHAN VAN TAI PA PHUONG THUC DUYEN HAI MAU S0 B 09 - DN/HN
86 189 dutmg di Dinh Vi, phwimg Déng Hai 2, Ban hanh theo Thing tw 56 2022014/ TT-BTC
udn Hii An, thimh phé Hai Phong ngay 22 thing 12 nim 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
e thuyét mink may £ mit b phin bep thinh v cdn dupe Soc ding that vii bdo céo i chinh o ihdt kim thee

17, PHAI TRA KHAC

SE cudi nim 56 diu niim

VND VD

Ngin han 2.168.711.740 2.117.202,100
Cé tire, o nhudn phéi tr 520.989.600 447.749.500
- Cding tv C6 phdn Fiin tai Ba phwemg thite Duyén Hai 520,989,600 447,749,500
Cic khoan pheai i phai nip khac 1.647.722. 140 | 669,542,609
- Cidng ty Cé phdn Vin tai Da phiong thirc Duyén Hai 624.251.426 763.427.897
- Cibg ty TNHH Vi 16f Dhyén FHai Phi Thy 11.477.000 24:307.513
- Cdng ty TNHH Vin tdi Ehomg b§ Duyén Hal B67.474.700 .
- Cdng ty TNHH MTV Vin tdi Da phwong thir: Duyén Hei Ha Ngi . 25.000.000
- Cing ty TNHH Container Mink Thinh . .
- Cing 1y TNHH Sdn xudt vd Thuomg mai Duyén Hit HH0.074.614 302.193.787
- Cdng ty TNHH Vin tdi Duyén Hit 4.444.400 354613402
it hgn 3.225.490.000 4.504,490,000
Nhdn ky cuge kf quf dii han 3,224 490,000 4,504,490.000
- Cing ty Cd phin Van tai Da pheemg thie Duyén Hai 3.000 000 1.000.000

- Cdng v TNAH Vdn 1f Ehedeg b8 Duyén FHai 2940000 000 4.221.300.000
- Cing ty TNHH Vin taf Dhoyén Hei 6,490,000 61 190.000
- Ciing ty TNHH Container Minh Thanh 219,000,000 219.000.000
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CONG TY CO PHAN VAN TAL DA PHUONG THUC DUYEN HAI MAU S0 B 09 - DN/HN
86189 durmg di Dinh Vi, phutmg ing Hi 2, Ban hinh theo Théng tr s8 2022014TT-BTC
Quin Hii An, thinh phd Hi Phéng nghy 22 thing 12 nim 2014 cia B Téi chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
(e thipé muinh iy i e b phin e thanh v e g e g tht e Bl o 1 ehinh o bt ém theo

I8, VONCHUSOHOU

Thay d6i trong vin ehi s hiru

Vinglpein  Thiogde  Chpbbuqed  Qufdlute  Quf Khicthuic INSTchen Lo eh cin el g Clog

chisthin  vou e phin phittrils  vho chisbiw phnghli Wi kit s

VND VNI WD WND VND VHD ND ¥ND

6 d ki it IR0I0000000  OMTINS00  (IS6RIBTN) 629409781 o H3EMUN SIS MLMLOAR
L rong nm : - . ; 1496.700291 BHOTIE AR08
P pidi ity . ' « [HARHI 4111845 (18067679.85) = (17419.129.408)
(idm ke . . o (hIBDE (719485 (RIS (D40 [om4s
S0 ke nay (010000000 92003500 (SRS GURMAIN W00 WSS QU008 24016450
Tingvintiong by (6A1135710) : {41110
L rong nb . . . : 1621415783 IS 16250968348
Phin it s ) : : O OOSLIE dRUAR (IBTTITAY o AT
Ting/Ciim ke - . - (S95M0000) (90629407 4567 (1L5315072)
86 dr cull hm nay L0000 0200300 (LSS ESSINIS QUL R (1 ThE L AJ66SE 195482706790
Ghi chi;

(i) Khodn phn phdi i nhudn gbin c6:
8. Phin pho loi nhuj tai Cong ty mg: Thye hién phén phbi b nivain theo Nghi quyet dai hi o dang 36 01/NQ-DHECE ngy 20/04/2019 nhr sau;
0 tién

VND
Chi 1 ¢4 i nlim 2018 13412107514
Chi rd ¢ e am 2019 B364.038.000
(Quj khen thuimg phic i 11523976
(Quf diu u phét iién 3152397
(Quf phét trén th trutmg (Quf khdc thue voin chi s hiu) 3152976

70,717,442

b, Trich quf ti cc cling ty con véi tong 50 tibn 14 375,405,686 VND.

0 cd irc Céng ty 03 i rong ndm 14 21, 702,099,214 VND.
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CONG TY CO PHAN VAN TAl PA PHUONG THU'C DUYEN HAl MAU 50 B 09 - DN/HN
56 189 dutmg di Binh Vi, phuimg Bong Hai 2, Ban hanh theo Théing tw sé 2022014/ TT-BTC
Qudn Hai An, thinh phi Hai Phimg ngly 22 thdng 12 n&m 2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

Céie thuyét mink ndye 13 mn b3 phdn b thand va cdn dwge doc dong th ver bao cdo 181 chink hop nhdt kim theo

18. VON CHU S0 HU'U (TIEP THED)

Ci phiu

S6 cudi nfim S6 din ndm
6 phicu Cé phidu
Sd hrymg eb phifu ding kf phdt hanh 18.711.000 18.711.000
56 lirgng cf phifu A8 bin ra chng ching 18.711.000 18711000
+ Cd phifu ph théng 18.711.000 18.711.000
+ O phidu wu d8 - -
84 hrgng e phifo quy 1.082.924 1.395.734
4 Ci phiéu phé théng 1.982.924 1.395.734
+ Cé phidu ru dii - .
&6 lirgmg cf phifu dang hru hianh 16.728.076 17.315.266
+ 6 phiéu phé théng 16.728.076 17315266
+ Cd phidu u a3 - -
Ménh gis (VND) 10,000 10.000

Chi tiét viin diu tr e Chil sir hiru
Sb cufii nim S6 dllo nim
VMDD VMDD
Viin gép cia cac C4 dong 167.280,760.000 173.152.660,000
Cb phitu quy 19.829.240.000 13.957.340.000

Tién 4 sir dung vén thu dwge tir gt chio bin chimg khodn ra cbng chiing

Theo Giliy chimg nhin chio bin cé phiu ra céng ching 56 14/GCN-UBCK do Chii tich Uy ban Chimg

khodn Nhit nudre cp nghy 07/04/2015:

56 hrgmg chimg khodn chio bin 1.303.000 Ch phidu
Gid trj cd phiéu theo gia chio bin 37.084.500.000 VND
Chi phi phét hinh ed phifu 142,000,000 YND
Téng sé hugng huy ding vin tir dot chio bin 17.842.500.000 VND
Mgay hoan thinh dot chio bin 24/07/2015

Téng sb tién huy ddng tir det chio bdn, Cang ty dang giri tiét kiém tai Ngin hang Thuong mai C4 phin
Cang thiromg Vigt Nam - Chi nhinh Ngb Quyén (s6 du tai 31/12/2019 ks 26.000.000.000 VND) v Ngbn
hing Thuong mai Cé phin Bhu fr v Phet trién Viét Nam - Chi nhinh Péng Hii Phong (sb dur tai

F1A272009 14 25.000.000.000 VND).

19, DOANH THU BAN HANG VA CUNG CAP DJCH VI

MNim nay Nim trude

WND VND

Doanh the bai 29.300.254.753 29.245.854.497
Diwanh th vin tai 09.663.939.862 §1.225.702.444
Diarth thu kha thic CFS 1895561 7.507 20,125, 170,621
Dioanh tha djch vy ke 13.176.383.113 1 7.891.626.386
Ciing 161.006.195.325 158.488.353.948
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CONG TY CO PHAN VAN TAl PA PHUONG THUC DUYEN HAI MALU SO B 09 - DN/HN
56 189 dwimg di Pinh Vi, phuémg Péng Hai 2, Ban hanh theo Thong tr 56 202/2014/TT-BTC
Quiin Hai An, thanh pht Hai Phong ngiy 22 thing 12 nim 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THED)

Cébe thicdt smink sy 18 me bo phidn b thanh vé edn Swee doe déng thin v bdo edo 181 chinh hop nhdl kim theo

20, GIA VON HANG BAN VA CUNG CAF DJCH VI
MNam nay MNEm trnde
VND VND
Gid vin bai 25.508.164.382  18.938.155.845
Gid vbn djch vy vn tai 75.551.226.221 £9.094 497 D80
Gié vbn khai thic CFS 16.647.666.950  17.735.321.140
Gid vén dich vy khic 7758.534.528  17.706.235.057
Hodn nhip dy phong giam gid hang thn kho - (1500.000.000)
Céng 125.465.592.081  121.974.209,122
21 CHI PHI SAN XUAT, KINH DOANH THEO YEU TO
Nim nay Nfim trude
VD VHND
Chi phi nguyén viit lidu £662.706.478 5.180.764.84)
Chi phi nhén téng 16.396.519.187  16.386.169.712
Chi phi khéu hao tai sin b dink 13.181.431.197  14.531.011.248
Chi phi djch vy mua npodai 101.126.308.888  94.873.831.586
Chi phi khac bling tién 4.362.755,030 4.319.764.746
L thé tharome mai 1.532.153.269 3.6%6.000, 790
Trich lip dy phong phii thy kh dai 1.622.704.025 -
Hodn nhip dy phang - (1.500.000.000)
Cing 143.784.575.074  139.487.542.023
23 DOANH THU HOAT BONG TAI CHINH
Niim nay Niim trude
VWD VD
LA4i tidn giti, tidn cha vay 3.060,774,969 3.034.274.729
Lai chénh léch ty gid 1.340.775 7.405.919
Cing 3.062.115.744 41.680.658
3, CHI PHi QUAN LY DOANH NGHIEP
Mim nay Nim true
VND VND
Ciie khodn chi phi quin If doanh nghiép phdt sinh trong nim
Chi phi nhén vién 5.300.648.742 5,056,201, 869
Chi phi khdu hao tai san cf dinh 504,305,467 762.981.205
Chi phi dich vy mua ngoai 6.296.826.825 5.396.832.411
Thué ph, 1§ phi 2.793.332.900 2.095.879.907
Chi phi bing tién khéc 86858108 801,695,103
Trfch 1dp dy phong phai thu kho doi 1.622.704.025 -
Liri thé thueng mai 1.532.153.269 5,696 000,790
Cijng 18.316.829.336 19.509.591,285
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CONG TY CO PHAN VAN TAI BA PHUONG THU'C DUYEN HAT

54 189 dubmg di Dinh Vi, phubmg Bong Hai 2,
Quiin Hai An, thanh phd Hai Phong

MALU 50 B 09 - DN/HN
Ban hanh theo Thong tir b 20272014/ TT-BTC
ngay 22 thang 12 nim 2014 cda B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Céie thupét minh ney 1o met b phde hop thinh v cdn dupe doc ding thin vei béu edo 1 chink hop nhdr kéne thea
CHI PHI THUE THU NHAP DOANH NGHIEP

24,

25,

26.

Cting ty Ch phin Vdn tii Da phueng thire Duyén Hai

Céing ty TNHH Vin tii Duyén Hai Pha Thy
Céing ty TNHH Vin tii Duimg by Duyén Hai

Céng ty TNHH MTV Viin ti Ba phuemg thire Duyén Hai Ha N§i

Céng ty TNHH Container Minh Thinh

Céng ty TNHH Sin xudt vi Thuong mai Duyén Hal

Céng ty TNHH Vin tii Duyvén Hai
Clng

LAI COF BAN TREN CO PHIEU

Loi ihuain kE todn =an thué phin bé cho cf 6ng 50 hitu of phidy phé

thing

Trich QuY khen thisémg phise lgi (i)
L nhuin & tinh 181 co bén trén of phify

56 binh quéin gia quvén ciia of phifu phi thing dé tinh i co bén wén

o phifu
Lai e bén trén b phibuy
Mérh gi trén mdi o phidn (VNDICE phifu}

Ghi ehil:

Niim nay NEm trinic
YD VND
653.468.553 30, 05 700
2.532.:682.436 3.203,703.086
922472 464 821.010.377

- 60.429.406

= 162.456.065

259620312 33.035.306
73673847 6T9.051.89%
4.481.917.514 5353.737.7%
Niim nay Nim trude
(irinh biy lai)

WND VND
16.214.815.783 14.6%96.700.29]
306.185.997 406,920 662
15.908.629.787 14.289.770.629
16.728.076 17.2135:266

931 B23

140000 10,000

(i) Nam i chinh két thic ngiy 31/12/2019, Céng ty tam trich Quy khen thudng phic Igi ti loi nhuén nim
2019 13 306.185.997 VND. 56 ligu so sinh niim tnée duee trinh biy lsi do trich 1ip Qus khen thudmg
phiic I theo Nghj quyét dai hgi cb dong 58 01/NQ-BHBCD ngay 20/04/2019,

BQ PHAN THEO LINH VU'C KINH DOANH VA THEO KHU VU'C BJA LY

Théng tin b§ phin dupe trinh by theo linh vue kinh doanh va khu vye dja 1y

Khu vire dju Iy

Trong ndm, hoat ddng clia Cong ty chi difn rm ai khu vyre Mién Bie, rong linh thé Vigt Nam. Do do,
Cong ty khdng Iip bdo cdo b phén theo khu vac dia 1y,

Linh vire kinh doanh

Kinh doanh djch vy: Djch vy CFS, dich vu bii, dich vy viin chuyén...

Kinh doanh khéc: Bén hang héa, thanh phim

Thing tin v ké qua kinh doanh v& bé phin theo Tinh vire kink doanh cia Céng ty nhir sau:

Bon v VND
Niim nay Doanh thu theo Chiphitheo  Két qui kinh doanh

b phiin bij phin theo bi phin
Kinh doanh dich vu 147.919.812.212 117.707.057.553 0.212,754,659
Kinh doanh thumg mai 13:176.383. 113 7.758.334,528 3417848585
m 161006195325 125.465.502.081 35.%1.244
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CONG TY CO PHAN VAN TAI BA PHUONG THUC DUYEN HAIL MAU SO B 09 - DN/HN
54 189 dutmg di Dinh Vi, phuémg Déng Hai 2, Ban hanh theo Théng tr s& 202/2014/TT-BTC
Quin Mii An, thinh phé Hai Phéng ngiy 22 thing 12 nfm 2014 ciia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO) o
Cdic thedt mink ndy 1 mgs b phin hop thank va cdn dupe dpc dong ther v bdo edo 1af chink hop ahds ki theo

27.  CONG CU TAI CHINH

Quidin 1§ rii ro vin

Céng ty quin Iy ngubn vin nhdm dam bio ring Céng E ¢ thé vira hoat dgng lidn tyue vira 151 da hida Igi
ich cia cio cb ddng thing qua 1éi tru héa sé du ngudn von vi cng n.

Chu trikc vén ciia Cong ty gbm cé cdc khoan ng thuin (bao gdm ede khodn vay trir di tién va cic khodn
wrong duwong titn) vi phin von cia cic cb dong (bao gbm von gop, céc quy dy trit, loi nhudn sau thué

chira phin phi).
HE 56 ddn bdy tai chinh
He sb dbm by tai chinh cia Cong ty tai ngéy két thie nién d§ ké todn nhur sau;

S cudi ndm S dliu nim

VND VND

Trir: Tién v cdc khodn tirong dwong tién {21.404.756.530) (76.876.200.511)
Mo thudn - =
Vén chi 56 hiru 195.482.706.790 208 490, 164509
T¥ I ng thulln trén vin chi sé b 0,00% 0,00%

Ciic chinh sich ké todn ehi véu

Chi tiét cic chinh séch ké todn chil ydu v cic phiong phip ma Cong ty dp dung (bao ghm cic tidu chf dé
ghi nhin, co 3 wic dinh gid wrj vt co siv ghi nhin cae khoan thu ahdp va chi phi) 48i véi tmg loai ti san
téi chinh va céng ng thi chinh duge trinh bay tai Thuyét minh 6 3.

Cic logi cing cy tii chinh

Gid trj ghi sb G tri hop 1§
cobinim 54 disnim 54 cudi nim_ 5§ din mim
VND VND VND VND
Tiii sin tii chinh
Tikn vh céc khodn twmg duong tidn 21.404,756:530 T6.876290.511 21.404.756.530 THAT6.250.51 1
Phii thu khich hing vi phii thu khac 19.626.786.890 39168681321 30.626.786.890 39,168.681.321
Thag cjng 61.031.543.420 116044971832 61031843420 116.044,971.832
Ciing miy tii chinh
Phii 1 ripuivi bin v phi ird khac 14.197.819.985 13761236101 14.197.819.995 13.761.236.101
Chi phl phiti trd §27.632.600 66,311,750 B17.632.600 166.311.750
Thog cing 15.025.472.595 13.921.347.85] 1502547250 13.927.547.851

Chng ty danh gia gia rj hop ly ciia i sin thi chinh v céng ng i chinh i ngay ket thize nién 43 ké todn
theo gié gbc vi du phong. Théng tw 56 210/2009/TT-BTC cia B¢ Tai chinh ngay 06 thing 11 nim 2009
(“Théng nr 210") cling nhur chc quy dinh hign hinh chra cd hudng dlin cu thé vé vige xdc dinh gia trj hop
Iy cla cdc thi san i chinh vi cong ng thi chinh yéu chu dp dyng Chudn myc Bio cdo tai chinh Qude té
vé viéc trinh by bdo cdo thi chinh va thuyét minh théng tin d6i voi cong cu tai chinh nhung khéng dim ra
hudmg diin romg duomg cha vigc dinh gid va ghi nhin cing cy i chinh bao gém ci dp dyng gid trj hop
Iy, nhiam phil hop vii Chuin me Bdo cio 1 chinh Quéic &,

Muye tiéu quin ¥ ril ro tii chinh

Céng ty 04 xdy dung hé thing quan 1y rii ro nhim phit hign vi dénh gia cdc rii ro ma Céng ty phii chiw,
thidt ldp citc chinh sach v quy trinh kidm sodt rii ro & mire chap nhin dwge, Hé thong quin b mi ro duage
xem xét |3i dinh ky nhim phan &nh nhimg thay 481 cia diéu kién thi truimg va hoat d6ng cia Chng ty,

Rii ro tai chinh bao gém rii ro thi truéme (bao gdm nii ro t§ gis, nii ro 12 suft va ri ro vé gid), rii ro tia
dung va rii ro thanh khodn,

-
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CONG TY CO PHAN VAN TAl DA PHUONG THUC DUYEN HAI
Sé |89 duimg di Binh Vi, phudmg Dong Hii 2,

Quédn Hai An, thinh phé Hai Phong

MAU SO B 09 - DN/HN
Ban hanh theo Thing tir 50 2022014/ TT-BTC
ngdy 22 thing 12 ndm 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HOF NHAT (T1EF THEO)

Cdie thuwdt minh sy i mdr bg phan hop thank v edn Suge doe déng thid v bdo edo i chink ke nhdi kim theo

a7,

CONG CU TAI CHINH (TIEP THEO)

Rii ro thi trivimg

Hogt déng kinh doanh cia Céng ty s& chi yéu chiu nili ro khi cb sy thay ddi vé 13i sudt va gid Cong ty
khéing thye hién cac bién phip phong ngira nii ro ndy do thidy thj tredmg mua cdc cong cu tai chinh nay,

Ruiid ro tin dung

Rﬂimt{ndm‘gx&mkhi mijt khich hing hodc 861 the khdng ddp (mg duge cic nghfa vy trong hop diing

din dén cic thn

1ii chinh cho Cdng tv. Cng tv cd chinh sdch tin dyng phit hop vit thuémg xuyén theo

46 tinh hinh & dénh gi4 xem Céng ty cd chiju rii ro tin dung hay khéng. Céng ty khéng cé bét kj rii ro tin
dung trong véu ndio véi cae khaich hing hode d6i the bii vi cde khoan phai thu dén tir mot sb luong lén
khéch hing hogt dgng trong nhidu nganh khic nhau va phin bé & cac khu vire dia Iy khac nhau,

Qudn If ril ro thanh khodn

Muec dich quén Iy riti ro thanh khoén nhiim dam bao dit ngubn vin d& dép img céc nghia vy ti chinh hign
tai va h‘crni; tromg Jai. Tinh thanh khodn cling dwge Cong II quén |y nkim dam bao mirc phy wji gith

eing ng dén han vi thi =in d2n han trong ndm & mirc o th

due kidm soft 461 voi sb vin mimngrz
¥

tin ring cb thé tao ra rong nidm dé. Chinh sich ciia Chng ty 14 theo dbi thudmg xuyén cdc yéu cdu
tharth khodn hién tai va dy kién trong tuomg Jai nhdm dam bao Coéng ty duy tri du mire dir phong tién mar,

cac khodn vay va du vin ma ciéc cb ding cam két

ngén han va dai han hon.

gop nhim dép (mg cic quy dinh vé tinh thanh khodn

Céc bang dudi ddy trinh bay chi tift cie mire ddo han theo hop ddng con lai ddi voi tai sin tai chinh va
cing ng thi chinh phi phdi sinh vi thiv han thanh todn nhu 48 dugc thoa thuin, Céc bang ndy duge rinh
bity dya trén dang tién chua chift khiu cita tai san ti chinh gbm 15 tir cdc 1i sdn 48, néu cé va dong tidn
chura chit khiu cla cong ng tai chinh tinh theo ngéy sém nhit mi Céng ty phi trd. Céc bing néy trinh
bay déng tién cia cdc khodn gbe va tién 14i. Viée trinh bay théng tin ti sin tai chinh phi phai sinh 14 cfn
thigt d& hidu duge vide quén by ri ro thanh khedn eia Cong tv khi tinh thanh khodn duge quan Iy trén co

5 cdng g vA thi sdn thudn,

Tai nghy cobi nim

Tikn vi céic khodn tromg duong tidn
Phéi thu khdch hing vi phi thu khic
Ting ejng

Tyl nghy cubl nim

Phi 1rd nguiri ban v phii trd khac
Chi phi phi tr

Tﬁ]g ciing

Chénh lich thanh kbodin thudn

Tai nghy ddiu ndm

Tién v cic khodn tromg diromg tikn
Phii thu khich hing vi phai thu ke
Tiing cing

Tai nghy ddu nim

Phai tra nguiri bin vi phil 123 khde
Chi phi phai tri

Ting cing

Chiénh léch thanh khodn thufn

Dhrdi | niim Tir 1 - § niim Ting
WND VND VND
21.404.756.530 - 21.404.756.530
34.858.843.572 4767.943318 19.626.786.890
56.263.600.102 1.767.943.318 61.031.543.420
10.972.329.995 3.225.490.000 14.197.819.995
827.652 600 . 827.652.600
11.799.982.595 3.225.490.000 15.025.472.595
44.463.617.507 1.542.453.318 46.006.070.825
Dardi | nim Tir 1 - 5 niim Tiing
VND VND ¥ND
76.876.290.511 - 76.876.290.511
34.376.969.431 4.791.711.890 39.168.681.321
111.253.259.942 4.791.711.890 116.044.971.832
9.256.746.101 4.504.499.000 13.761.236.101
166.311.750 - 166.311.750
9.423.057.851 4.504.490.000 13.927.547.851
101.830.202.001 2§7.221.890 102.117.423.981
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CONG TY CO PHAN VAN TAI PA PHUONG THU'C DUYEN HAI MAU 50 B 09 - DNHN
86 189 dutmg di Binh Vi, phuémg Bdng Hai 2, Ban hanh theo Thing tw 56 2022014/ TT-BTC
Qudn Hai An, thanh phé Hai Phéng ngiy 22 thing 12 nim 2014 eda B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Coie thuydt mink ndy l mét bg phin hap tink vi cdn Suge dpc ding thitd v Bde edo 147 chink hop nkdi k2m theo

18 GIAO DJCH VI BEN LIEN QUAN

Thu nhip cia Ban Ting Gidm dée vi HYi dbng Quin tri:

MNim nay Miam {rude
) VND VND
Thu rhip cia Ban Tong Giam dac, Hii dong Quén tri 1.442.289.300 1.420.893,729

20. S0 LIEU SO SANH

56 liéu so sanh trén Bang can ddi ké toan hop nhét va Béo cho két qua kinh doanh hop nhdt 1 56 ligu trén
bio eho tai chinh hop nhét nim 2018 48 duge kiém todn, S48 lidu so sinh trén Bdo cdo luu chuyén tidn 18
hop nhét 1 s8 lidn duge trinh bay lai theo phireng phip gidn tiép.

7 CONG T 'r\r‘_;-
{7/ cOrman \2

* 1 VANTH
= \BAPHUGNG T

'_J_,-'"' M "-L]l\ _F,lu'\.r:h,] _."
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Nguyén Thu Thiy Nguyen Thu Thiy ”...-?!IIII Thanh Binh
Ngwir Hip biéu KE todn trudmg Tiing Gidm dic
Huail Phdng, ngdy 12 thang 03 nidm 2020
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Hai Phong, ngay {.{.. thang .04 nam 2020

CONG TY CO PHAN VAN TAI DA PHUONG THUPC DUYEN HAI

Ngwei dai dién theo phap luat

CH TICH HOI DONG QUAN TR

Gio Vit Ak

Trang 102- TASA DUYEN HAI - BAO CAO THUWONG NIEN 2019



