AP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Déc lap- Tu do - Hanh phic

CONG TY CP THAN HA LAM-VINACOMIN — -
Ha Long, ngay 01 thang 4 nam 2020

SG& 13/1B-HDQT

CONG BO THONG TIN
Vé viée ding tai miu blcu, ndi dung cua tai li¢u s¢ dugc biéu quyet
tai Pai hji dong ) dong thlrong nién nim 2020

Kinh gui: - Uy ban Chimg khoan Nha nude
-S¢ Giao dich Ching khoan Ha Noi
-Quy co dong Cong ty.

Tén giao dich: CONG TY CP THAN HA LAM - VINACOMIN

Tru sd chinh: $6 1 phd Tan Lap, phuong Ha Lam, TP Ha Long, tinh Quang Ninh

Ma ching khoan: HLC

Dién thoai: 0203.3825.339 - Fax: 0203.3821.203

Neudi thue hién Cong bo thong tin: Pham Viin Tiec.

Dia chi: T6 7 Khu 2A. phuong. Cao Thing . TP Ha long. tinh Quang Ninh

SO dién thoai: 0912 392 290

Noi dung thong tin cong ho Cac biéu mau. cac noi dung s€ duge HDQT, BKS
trinh bay va xin ¥ kién blcu quy¢t tai Dai hoi donU ¢ dong thuong nién nam 2020 cua
Cong ty CP than Ha Lam —Vinacomin duoc t6 chire vao ngay 17/4/2020. Dong thoi.

Thong bao danh sach nguoi ndi bo va ngudi ¢o lién quan.

Cong ty CP Than Ha Lam -Vinacomin tran trong thong bao va cam két hoan
toan chiu trach nhi¢m trude phap luat ndéi dung CBTT /.
(Cac tai liéu dinh kem)

Noi nhan : 'YEN CBTT

-Co dong :

%,
.r'i'

- Phong CV (dang Website va CBTT) *| THAN 5A Lr{\-f
- UBCKNN : S& GDCK Ha Noi : ?3& =

- Luru HO so Dai hoi.

Pham Vin Tic

Signature Not Verified -
(r

y boi: CONG TY CP THAWHA LAM - VINACOMIN
ngay: 1/4/2020 15:58:494




PAI HOI PONG CO PONG THUONG NIEN NAM 2020

MUC LUC TAI LIEU

[ TT Noi dung ]
| Du thao Chuong trinh m o B ) !
2 | Miu Gidy dang ky dur Igp . - B
3 I Mau chi d_m_h dzl dién lliet)_uyaygn - S =
4 [MauThe (_phié:) bidu l;iU)"éI _ : D
5 Danh séch céc thanh vién llI—)(-)T[' dé ¢6 dong xem %ét ay quyén
6 E lh_éo (;\ ché lam \'iéc_cmla Dai hoi N N B

S

| Bao cao két qua SXKD nam 2019, ké hoach SXKD nam 2020 va dé xuit muc cd

.
tire nam 2020 |
8 Bdo cdo Tai chinh nam 2019 da duoc kiém toan.
9 T¢ trinh Phuong an phén phdi loi nhudn nim 2019

Bao cdo thanh toan tién thi lao. tién luong cua cac thanh vién HDQT, BKS, cac
g

10 vién chirc quan ly nam 2019: ké hoach thu lao, tién luong cua cac thanh vién

| HPQT. BKS. céc vién chitc quan 1y nam 2020

Bdo cao cua Hoi dong quan trj vé quan tri va két qua hoat dong cua Hoi dong quan |
1 tri va thanh vién Hoi dong quan tri nam 2019, phuong hudng hoat dong nam 2020. ‘

Thong bao danh sach nguoi ¢6 lién quan va loi ich lién quan (theo diém a, khoan 4- |
2 .2 - a A \
12 | Biéu 139- Ludat Doanh nghiép 2014)

_13—%&10 h(gld(}Tgcfm- BKS nam 2019, ké h_uach 110;1_1 Wcu’alﬂ(g nam 2020 ‘

| L. . . — = :
| Bao céo cua BKS bio céo tham dinh bao cdo tai chinh, Bao cdo két qua kinh doanh |
14 | ndm 2019 cna Cong ty. |

) | D& xuét cia BKS Jura chon Cong ty kiém toan bao cdo tai chinh nam 2020 cua

13 Cong ty.

16 | Du thao Nghi quyét Dai hoi
16 Dyt B e




CONG HOA XA HOI CHU NGHIA VIET NAN
Déc lip - Tuwdo - Hanh phic

TAP DOAN CONG NGHIEP
_ THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM-VINACOMI
o - Ha Long. ngay 01 thang 4 nam 2020

“Du thao”
CHUONG TRINH
Hop Dai hoi dong c6 dong thwong nién nim 2020
Céng ty CP Than Ha Lim - Vinacomin
- Thoi gian hop Dai hoi du kién: 07h -:- 11h30 ngay 17/4/2020
- Pia diém: Hoi truong Cong ty CP Than Ha Lam -Vinacomin.
- Dia chi: S6 1. phé Tan Lap. phuong Ha Lam, TP. Ha Long. tinh Quang Ninh.

Thoi gian

~ Ngudi
thue hi¢n

N¢i dung

Ban ki¢m tra
tu cach ¢O dong

- Pang ky co dong tham dy Dai hoi. phat the biéu quyét.

- On dinh 6 chirc

| . - Tuyén bd ly do. gioi thiéu dai biéu, Thanh vién
2 7h30-7h40 gy AP gy 8 ¥ f
| - Mai Chu tich HDQT Ién diéu hanh Dai héi (chu toa) HDPQT |
et} —— S T E—— ————
| - Chu toa dé cu va Dai hoi bau Ban Thu ky Dai hoi (01 |
nguoi)
3 ‘ 7h40- 7h55 - Chu toa dé ctr Ban kiém phiéu gdm 3 ngudi dé kiém Chu toa '
phiéu biéu quy¢t cic bdo cdo. 1o trinh. -'
|
- N . B — S = S
| P 1 (7 | By : x oz Ty Ban kiém tra |
et Bao cdo két qua kiém tra tu cach co dong. ngudi dai dién -
4 7h55-8h05 N en el sl = tu cach co dong |
va dicu kién tién hanh Dai hoi. | i
| - Thong bao Chuong trinh Dai hoi [ . -
. " | e " Ziny on A [hanh vién |
5 | 8h05-8h20 - Théng bao Quy ché lam viée cua Dai hoi HPOT |
|
— T ik el S = N TR 1. | ol
- Biéu quyét thong qua Chuong trinh Dai hoi
6 8h20-8h25 | - Biéu quyét thong qua Quy ché lam viéc cta Dai hoi Chu toa
— - | N S e o |
Bao cao két qua SXKD nam 2019, ké hoach SXKD va ‘ Thanh vién
| iy ; |
L7 8h25-8h45 du kién muc ¢6 tie nam 2020. HPQT




Thoi gian

No§i dung

Negwoi
thwe hién

- Bao cdo Tai chinh nam 2019 da dugc kiém toan,
- Bdo céo Phuong dan phan phoi l¢gi nhudn nam 2019
- Béo cdo thanh toan tién thu lao. tién luong cta cac

Thanh vién
HDQT hoac

8 8h45-9h20 thanh vién HDQT. BKS. cac vién chirc quan ly nam ¥ ,
f 2 . .3 i ’ E nguoi dugc uy
2019; ké hoach thu lao, tién luwong cua cac thanh vién .
. o . " quyen bao cé
HDQT, BKS. cdc vién chire quan 1y nam 2020 e =
T | Bao cdo cua I_I@i_tléll‘_lg q_uz'n; tri vé qua_n tri va @q_ua liuz;
| dong cua Hoi dong quan tri va thanh vién Hoi dong quan s -
' . . ) . . : ['hanh vién
| 9 9h20- 9h35 tri nam 2019, phuong huéng hoat dong cua HPDQT ndm -
2020. HPQ'1
L | ..'_I'lging bao danh sach nguoi ¢o lién quan va loi ich én |
; 20 dié n 4- Diéu 159- Lud ié Thanh vié
‘ 10 9h35-9h45 qL.ldll.(Ihw diém a, khoan 4- Diéu 159- Ludt Doanh nghiép anh \’]‘Cl‘l
| 2014) HDQT
‘_ ik | - Bio cdo hoat dong ciia BKS nam 2019. ké hoach hoat
ddong cua BKS nam 2020. ‘
‘ | - Bdo céo tham dinh Béo cdo Tai chinh. Béo cdo két qua BKS
‘ 11 | 9h45- 10n15 | kinh doanh nam 2019 cua Cong ty .
| I | - Pé xuat cua BKS lua chon Cong ty ki¢m todn bao céo tai
IS chinh ndm 2020. R s
' Giai lao 15 phut Chu toa
12 10h15-10h30 |
13 10h30-10h50 | Thao ludn, phat biéu y kién va tra 161 y kién
= - R . Chu toa
14 10hS0-11h05 | Biéu quyét cac ndi dung di bdo céo, 1o trinh.
Trinh bay du thao Bién ban va du thao Nghi quyét Dai o
15 |11h05-11h15 lf? o DR DOR SRR BH R 2R Thu ky
101
l—= . —— e - e S| S
| Xin v ki¢n dai hoi vé du thao Bién ban va dy thao Nghi
16 |11h15-11h20 | quyét Dai hoi:
Chu toa

11h20- 11h25

Biéu quyét thong qua bién ban va Nghi quyét Dai hoi

5]

NG TY
) PHAN’
v HA LA)
{ACOMIN

(G T.QU

HY




“MAu Gidy ding ky du hop Dai hji”

GIAY DANG KY
Du hop Pai hji dong ¢6 dong thudng nién nim 2020
Kinh giri: Ban t6 chie hop Dai hoi dong ¢o dong
Cong ty CP Than Ha Lam -Vinacomin

Trén co s& ndi dung Thong bao mai hop Dai hoi dong ¢6 dong thuong nién
nam 2020 cua Cong ty CP Than Ha Lam-Vinacomin, nay dang ky du hop Dai
hoi cua Cong ty nhu sau:

Ho va tén ¢6 dong (hodc té chire dang ky dw hop Dai hoi).................c........ .
T P PSS —
S6 CMND (hodic cin cude cong dan; ho chiéu: Dang ky kinh doanh) -
ngay.......thang....nam....... DOT CAD cvvesesesinmssassinssumssssssassssssssvssssssssassussssssssassassssasanses
Dién thoai: ....... I I . i | | |
Sé luong ¢6 phan thude s& hiru cua b 313 1 S

Tréan trong thong bao dé Cong ty biét va tong hop./.

Neuwoi dang ky du hop

(ky va ghi ro ho tén)

Ghi chi:

- S6 ¢o phan cua co dong do Trung tam Lwew ky Chirng khodn Viét Nam ldp va dwoc dang tai
trén trang thong tin dién nr Website: http://halamcoal.com.vn (Muc quan hé cé dong) truoc
ngay 03/4/2020 dé co dong doi chiéu.

- Truomg hop co dong la co quan, 16 chite, thi phai ¢é chir ky cua Nguoi dai dién theo phdp
ludit hodic nguoi dimng dau 16 chire do va dong dau.

- Trudng hop theo véu cau phong, chong dich Covid-19, Cong ty quyét dinh hoan hop Pai hi,
thi triede thoi diem khai mac Pai hoi 05 ngay, Cong ty sé c¢6 thong bédo trén Website:
hitp://halamcoal.com.vn (Muc quan hé co dong) va Cong bo thong tin trén trang dién nr cua
UBCKNN, So GDCK Ha Noi dé quy co dong va nguoi dai dién biét thire hién theo noi dung
thong beo.




PAI HOI PONG CO PONG THUONG NIEN NAM 2020

THE BIEU QUYET
C o D HQ VA TEN CO PONG

. ol (hoac nguoi dai dién)
MA SO :

001 NGUYEN VAN A
TONG SO CO PHAN SO HUU VA BAI DIEN

12.345




TT

18

Thai gian

| 11h25-11h30

Bé mac Dai hoi

N§i dung

Ngwoi
thwe hién




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
_ THAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh phuc
CONG TY CPTHAN HA LAM — VINACOMIN . ’ :

DANH SACH
Cac thanh vién HDQT de co dong xem Xxét iy quyén

Theo quy dinh cua phap ludt va biéu 1¢ Cong ty CP than Ha Idm-
Vinacomin, ¢6 déng c6 quyén du hop dai hoi dong ¢o dong. Truong hop co
dong khong thé du hop Dai hoi. ¢d dong co thé ty quyén cho ngudi khic du hop
va thue hién cac quyen tai Dai hoi.

Néu ¢6 dong khong chi dinh dai dién uy quycn du hop Dai hoi dong cn
dong thuong nién nam 2020 cua Cong ty, thi ¢d dong co thé xem xét iy quyén
cho mot hoac cac thanh vién HDQT c¢6 tén duoi day:

TT Ho va tén Chire vy S6 CMTND | Ngay cip = Noicip
Cuc

Canh sat

X ) bKQL cu

] Nguyen Trong Tot Chu tich HBQT 034065002627 | 23/5/2016 | tri va

DLOQG

Canh sat

B B N . | CAHaNoi -
2 Pham Cong Huong ‘ Thanh vién HDQT | 013376754 09/3/2011

* I

: CA Quana
3 Tran Manh Cuong | Thanh vién HDQT | 100576247 19/6/2013 | Ninh

| = g & |
|

CA Quang
Truong Ngoc Linh | Thanh vién HDQT | 100650427 09/4/2010 Ninh

N . S e .I B CA Quang
oc Thine g 2 2/200¢ ‘
Vi Ngoc Thang _ li_ianh vnn_HDQI | IOO?Z_I_IL | 10/02/2009 Ninh




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Doc lip - Tu do - Hanh phic
CONGTY CPTHAN HA LAM - VINACOMIN
e Ha Long, ngay  thang 4 nam 2020

“Du thio” QUY CHE LAM VIEC
Tai Dai hdi dong co dong thuong nién nam 2020
Cong ty ¢o phan Than Ha Lam - Vinacomin

Can cr Luat Doanh nghiép s6 68/2014/QH13. ngay 26/11/2014 cua Qudc

hoi

Can cr Diéu 1é 10 chirc va hoat dong cua Cong ty CP Than Ha Lam
Vinacomin,

Dai hoi dnnU co dong thuong nién nam 2020 cua Cong ty CP Than Ha
[.dm - Vinacomin duoc t6 chire va thuc hién theo Quy ché nay:

i Chuong |
NHUNG QUY DINH CHUNG

Dicu 1. Muc dich va yéu ciu

1. Muc dich: Dé Dai hoi L]OF]L O dong thuong nn.n nam 2020 lam viéc
ding quy dinh cua phap luat va Diéu 1¢ Cong ty co phan Than Ha Lam-
Vinacomin (sau day viét tit la Cong ty). nham bao vé quyén. loi ich hop phap
cua Cong ty va cua ¢d dong.

2. Yéu cau: Noi dung Quy ché dam bao nguyén tic khong trai phap ludt
va Didu Ié Cong ty.

Blcu 2. Pham vi va doi tugng ap dung
. Pham vi dp dung: Quy ché nay dugc dp dung trong thoi gian 10 chire
hop dal h01 dong ¢6 dong thudng nién nim 2020 cia Cong ty (sau day viét tat 1a
Pai hoi)
2. Déi tuong 4p dung: Bao g(")m cac ¢6 dong. ngudi dai dién theo uy
quyén va cic thanh phan khac duge moi du hop Dai hoi.
Chuwong 1l
NHUNG QUY DINH CU THE
Diéu 3. Didu kién du hop Dai hoi
[.a ¢6 dong cua Cong ty co tén trong danh sach do Trung tdm Luu ky
Chimg khodan Vi¢t Nam chét ngdy 17/3/2020 hodc ngudi dai dién do mot co
déng hodic nhom ¢o dong uy quyén va nhimg thanh phan khac duge moi du hop
Dat hot.

Piéu 4. Quyén, nghia vy cua ¢0 dong hodc nguoi dai dién theo uy
quyén dy hop dai hoi (sau day viét tdt la ngueoi du hop)

1. Quyén

a) Dugc truc tle hop dai hoi: thao ludn. phat bicu v kién va biéu quyét tat
ca céc vén dé thude tham quyén Dai hoi theo quy dinh cta phép ludt va Diéu 1¢




Cong ty. Viée biéu quyél thong qua cac ndi dung dugce thue hién dudi hinh thice
gio thé biéu quyét.

b) Khi t6i du hop Dai hdi duge nhan 01 The biéu quyét va tai liéu dai hoi.

¢) Nguoi du hop dl.ﬂ muon ¢o quy én dang ky va tham gia biéu quyét ngay
tai Pai hoi ddi voi cac van dé chua biéu quy ét. khi do Chu toa khong ¢6 trach
nhiém dung Dai hdi va hicu luc cua cac lan biéu quyét da tién hanh trude do
khong bi anh huong.

d) Cac quyén khac theo quy dinh cua phap ludt va Diéu 1¢ Cong ty.

2. Neghia vu:

a) Ngudi du hop phai mang theo Gidy chimg minh nhan dan hodc Can
cude cong dan, Ho chiéu... Gidy ty quyén (doi vai dai dién dugc uy quyén);

b) Khi vao phong hnp Dai hoi. Nguoi du hop hodc ngudi phién dich phai
tuyét ddi tuan thu sur sdp x¢p cua Ban 10 chire. ngdi ding vi tri theo Ma so ¢o
dong do Ban t6 chire dan sau ghé ngoi.

¢) Khong hut thude hodc st dung chat kich thich khac trong phong hop Dai hoi
va khong du hop dai hdi trong tinh trang say ruou hodc anh huong cua chat kich thich
khac dén murc khong lam chu hanh vi cia minh.

d) Khong noi chuyén riéng, khong lam vice riéng, khong thue hién nhing
hanh vi gay mat trat tu hodc ¢o hanh vi khac gay tré ngai cho qua trinh dién ra
dai hoi... khong st dung di¢n thoai di dong trong luc dién ra Dai hoi (tat ca cac
may dién thoai di dong phai dat ché do rung hoac tat méy). Truong hop do su
kién bat kha khang phai st dung dién thoai hodc viéc ca nhan thi xin ¥ kién Chu
toa Dai hoi ra ngoai phong hop dC xu ly viée do.

¢) Chi phat biéu tai Dai hoi vé nhimg ndi dung ¢6 trong Chuong trinh Dai hoi.

@) Trude khi vao phong hop Dai hoi, ngudi du hop phai rua tay bing nuoce sal
khudn tai vi tri sat cua phong hop. Trong phong hop phai deo khdu trang, moi nguoi
cach xa toi thicu 2m dé phong chdng dich bénh Covid -19.

h) Tudn thu quyén di¢u hanh cta Chu toa Dai hoi.

Piéu 5. Su dung the bi¢u quyét.

I. Nguyén tic chung:

- Tat ca cic van dé trong chuong trinh va ndi dung hop cua Dai hoi phai
dugce Dai hoi thao ludn va tién hanh biéu quyét cong khai bang thé biéu quyet.

- Thé biéu quyét duge Cong ty in, dong dau treo va gui truc ticp cho
Nguoi du‘ hop dai hoi. Moi dai blcu duge cap mot The bicu quy n,l Trén Theé biéu
quyét c6 ghi rd ma 50, ho tén, .so ¢6 phén so hitu va nhén uy quyen.

2. Cich thirc biéu quyét: Dai biéu thuc hién viée biéu quxc.t dé “Tan
thanh™, “Khong tan thanh™ hogc “Khong y ' kién™. Khi biéu quyét can gio cao
Thé biéu quyét, mat trudce cia Thé hudng vé phia Chu toa dai hoi.

- lrerm hop nguoi du hop do The bicu quyét trong ca ba lan biéu quy ét
hoac 2 trong 3 lan (Tan thanh. Khéng tan lhanh Khong v kién) cua cung mot
van d¢ thi duoc xem nhu vide biéu quyét cho van dé do la khong hop Ie.

- Truomg hop ca 3 lan ngudi du hop déu khong do thé bicu quyét cho mot
vin dé nhung khéong noi rd 1y do. thi duge coi 1a khong sur dung quyén biéu
quyét trong Dai hoi va s& dugc thu ky ghi vao bién ban Dai hoi.

(R




Diéu 6. Trach nhiém cia Nguwoi phién dich

|. Khong thyc hién mét trong nhiing hanh vi cdm trong khi du hop dai hoi
nhu dm vGi ¢o dong hodc ngudi dai dién quy dinh tai Diéu 4 Quy ché nay.

. Phién dich dung va day du v kién tra 161 cia Chu toa, cac y kién cua
Ban t0 chuc Ban ki¢m tra u cach ¢d dong va noi dung cac bao cao. bin ban.
Nghi quyét dai hoi ra thir lIC]]L theo yéu cau cua Nguoi du hop.
4 Khong dugc lam mét trit tu dai hoi trong qué trinh phicn dich.
5. Chiu trach nhiém trude phap ludt vé ndi dung phién dich.
Chuong 111
BAN KIEM TRA TU CACH CO PONG, BAN KIEM PHIEU

Piéu 7. Ban Kiém tra tu cich ¢o dong c6 cic quyén va nghia vu sau:

1. Quy wr

a) Yéu cau Nguoi du hop dai hoi xut trinh Gidy chimg minh nhan dan
hodc cin cuge cong dan, Ho chiéu, Gidy uy quyén (doi véi dai dién dwoc uy
ql{\’t’f?).

b) Hudng dan va giai thich cho Nguoi du hop nhimng van dé ho chua nam
ro khi dang ky du hop.

2. Nghia vu

a) Cap cho Nguoi du hop “Thé bicu quyét” va tai liéu dai hoi (ké ca
nhimg truong hop dén muon)

b) Lap Bién ban két qua kiém tra tu cach Nguoi du hop va bdo cio két
qua tai Dai hoi:

¢) Bao cao véi DPai hoi truoc moi lan biéu quy &t néu ¢o su thay doi vé sb
lugng Neudi du hop khi phat sinh tinh huéng sau:

- Ngudi du hop dén mudn va duge ding ky du “hop.

- Nguoi du hop tr v bo du hop dai hoi trong bat kv thoi diém nao.

d) Chuyén két qua kiém tra tu cich Nguoi du hop cho Chu toa dai héi
ngay sau khi bé mac dai hoi va chiu trach nhiém trude phap luat, trudce dai hoi
vé két qua kiém tra tu cach Neudi du hop.

¢) Thue hién cac cong viée kKhac khi Chu toa Dai hdi yéu cau.

Piéu 8. Trach nhi¢m cua Ban Kiém phlcu bi¢u quyét

Ban Kiém plncu bicu quy &t do Dai hoi bau, ¢6 nhiém vu sau:

I. Kiém phiéu biéu quyét, ldp bién ban kiém phiéu biéu quyét déi voi
timg ndi dung theo su diéu hanh cua Chu toa dudi hinh thire cau hoi.

2. Chiu trach nhi¢m trude phdp ludt va dai hoi veé tinh chinh xédc dbi voi
két qua biéu quyét.

~ Chuong I
CHU TOA VA THU KY DAI HOI
Piéu 9. Quyé én va nghia vu ctia Chu toa
Chu tich HDQT Cong ty la Chu toa Dai hoi. Chu toa dai hoi co cac quy én
va nghia vu co ban sau:
l. Quyén:
a) Di¢u hanh hop dai hoi.

2
2




b) qucl dinh trinh ty. thu tuc hodc cac su kién phat sinh ngoai chuong
trinh cua Dai hdi s€ mang tinh phan quyét cao nhit.

¢) Quyét dinh tri_hodn hop Dai hoi dén mot thoi diém va dia dn.m khac
néu chu toa nhan tha\ I'dI'lLJ. Co nguoi du hop co hanh vi can tro, gay roi trat tu,
c6 nguy co lam cho cudce hop khong duoc tien hanh mot cach cong bang va hop
phap....

d) Khong tra loi nhirng v kién ndm ngoai chuong trinh dai héi. Nhung chu
toa s€ ghi nhan nhing y kién do.

e) Cit y kién phat bi¢u ctiia Nguoi du hop khi Ngudi du hop phat bicu v
kién nam ngoai ndi dung chuong trinh Dai hoi, y kién trang lap hodc ¥ kién phat
biéu khong ro rang.

g) Truc Xudt nhirng nguoi ¢ biéu hién gay roi, khong tuan thu quu.n diéu
hanh cua Chu toa, ngédn can dién bién binh thuong cua Dai hoi.

h) Ch toa dé cu, dai héi bau Thu ky Pai hoi lap bién ban hop Dai hoi va
thue hién céc ¢ong viée trg gitip theo phan cong cua Chu toa.

i) Thay d6i hinh thic hop dé phong chéng dich bénh Covid-19 phu hop
voi chi dao cua co quan ¢o lham quyen.

k) Chu toa c6 cic quyén khac theo Luat Doanh nghiép va Diéu I¢ Cong ty.

2. Nghia vu:

a) Piéu hanh hop dai hoi dung trinh tu. thu tuc theo quy dinh cta phap
lut, Diéu I¢ Cong ty va Chuong trinh hop dai hoi.

b) Tra loi dav du cacy kién. kién nghi cua Nguoi du hop veé nhirng van dé
pht hgp voi Chuong trinh dai hoi.

¢) Ky ban hanh Bicn ban. Nghi quy ét hop Pai hoi va thuc hién cac nghia
vu khéc theo Luat Doanh nghiép va Dicu I¢ Cong ty

~

DPieu 10. Thu ky Dai hoi
1. Quyén: Cing Chu toa thuc hién cdc bién phap can thiét dé diéu khién
hop dai hoi mot cach hop 1y, ¢ trdt ty, dung theo Chuong trinh da duoc thong
qua va phan anh dugc mong mudn cta da s6 ngudi du hop theo quy dinh cua
Diéu 1¢ Cong ty.
2. Nghia vu:
a) Ghi chép day du, trung thuc qué trinh dai hoi dién ra;
b) Trinh bay du thao Bién ban, Nghi quyét dai hoi:
¢) Cung Chu toa lién ddi chiu trach nhiém vé tinh trung thuc, chinh xdc
ctia ndi dung Bién ban, chiu trach nhiém to chire luu trit Bién ban va nghi quyét
dai hoi.
~ Chuong IV
THE THUC TIEN HANH DAI HOI
chu 11. Piéu kién tién hanh Dai hoi
. Dai hoi dugc tién hanh khi ¢6 so Nguoi du hop dai dién cho it nhit
51% tong sb ¢d phan co quy én biéu quyét theo danh sdch ¢6 dong duge lap tai
thoi dlcm chét danh sach ¢ dong tham du Dai hoi.
. Truong hgp Dai hoi khong du diéu ki¢n tién hanh theo quy dinh trén,
thi viéc tm.u tap va tién hanh Dai hoi ¢6 dong céc lan tiép theo Dicu ¢ Cong ty.




u 12. Thong qua quyét dinh cia Dai hoi

.
-~

IrLr truong hop quy dinh tai Khoan 3- Dmu 20- Diéu 1&, ndi dung cua
Nghi quyét vé cdc van dé khac thudc lhdl’l’l quyén cua Dai hoi duge thong qua
khi ¢6 tr 51% tong s phiéu cua cac o dong ¢o quyén biéu quyét co mit truc
tiép hodc thong qua dai dién dugc ty quyén ¢6 mat tai Dai hoi.

Piéu 13. Phat bi¢u y kién tai Pai hoi

1. Neuyén tic: Trude khi phat biéu, Neuoi du hop phai dang ky ndi dung
phat biéu. Mau dang ky phat bicu nhan tai ban Thu ky Dai hi. Thu ky Dai hoi
¢o trach nhiém nhan va chuyén dang ky phat biéu cua Nguoi du hop cho Chu
toa.

2. Cach thire phét bicu: Neudi du hop phat biéu ngan gon, dung ni dung
da dang ky va phu hop voi ndi dung chuong trinh cia Dai hoi. Chu toa sg sap
\L,p cho Ngudi du hop phat bi¢u theo thir tu ding ky. Ngudi du hop khong phat
biéu lai nhitng v kién da duge Ngudi khac phat biéu hodc ndi dung do da dugc
Chu toa tra loi.

) . Chuong V
BIEN BAN VA NGHI QUYET DAI HOI

Picu 14. Bién ban va Nghi quvct Dai hoi don0 ) dong

1. Bién ban va Nghi quyct Dai héi duge lap bang tiéng Viét va phai co cac
ndi dung theo quy dinh cua phap luat.

2. Bién ban va Nghi quyét Dai hoi phai duge doc va xin y kién biéu quyét
trude khi bé mac Dai hoi

3. Bién ban dugc gui cho ¢6 dong bing hinh thirc déing tai trén Website
cua Cong ty: Website: halamcoal.com.vn (Muc Quan hé co dong, chon Dai hoi
dong ¢o dong thiwong nién nam 2020). Truong hop ¢6 dong, nguai dai dién ¢o
veu cau guri ban cimg, Cong ty s€ gui qua dudng Buu dién hodc ban fax.

Trén day la Quy ché lam viéc cua Dai hoi dona ) dong thudng nién nam
2020 cua Cong ty ¢d phan Than Ha lam -Vinacomin.
Dé nghi dai hai thong qua./.

TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Co dong cia Cong ty:
- Nguoi UQCBTT:
- Phong Tin hoc (Website)
- UBCKNN: S GDCKHN;
- Luu Thu ky HPOQT; Hé so Dai hoi.

Nguyén Trong Tt




TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc lip - Tu do - Hanh phiic
CONG TY CP THAN HA LAM- VINACOMIN

BAO CAO
Két qua hoat dong san xuit kinh doanh nam 2019;
ké hoach san xuat kinh doanh va dé xuit mire ¢o tie nam 2020

Phan I
KET QUA SAN XUAT KINH DOANH (SXKD) NAM 2019

I. TINH HINH CHUNG
1- Thuan lgi:
- Dién san xuét cua Cong ty CP than Ha [.am —Vinacomin (Luno ty) da

duoc chudn bi tir dau ky ké hoach nén dam bao du di¢n cho san xuat. Cac khu
vue khai thac ma dung yéu cdu va tién do. ddp (g san xXudt ngay tir dau nam.

- Mot sd khau da duge co gigi hoa gop phan tang ning suat lao dong va cai
thién diéu kién lam viéc cho ngudi lao dong.

- Gitra nguoi lao dong va ngudi su dung lao dong dam bao mdi quan hé hai
hoa phu hgp voi phap ludt va hop dong lao dong; tinh hinh trat tr tri an cua
doanh nghiép dugc dam bao.

2- Kho khan.

+ Di¢n san xudt nim 2019 ¢ 4 trén tong s6 5 16 chg nam gan khu vuc khai
théc cii. gan cac day moong da khai thac 16 thién, trong qué trinh dao 10 va khai
thac bi anh huong cua nude khu vue khai thac ¢t phia trén.

+ Lo cho CGH via 11 cong sudt 600.000 tan/nam: 1.0 chg khai thac dudi
moong murc -60, -80 via 14 canh tay Nui Béo da két thiic khai thac va do thai . dé
dam bdo an toan trong qua trinh khau Cong ty da 1ap phuong an s6 1496/PA-HLC
ngay 15/8/2019 da dugc TKV théng qua. Cong van s 5075/ TKV-KCM ngay
09/10/2019 (khau than theo 03 giai doan: thu hdi than ndc tr 50%-:-80%).

+ 1.0 cho CGH via 7 cong suét 1.200.000 tin/ndm : Lo chg CGH dong bo
7-3.1 via 7 khai thac trong di¢u kién dia Lhdl khé khin va phure tap, trong qua
trinh khai thac thuong xuyén gap cdc dut gdy. mot sd vi tri via than ¢ goc doc
thay doi cuc bo dén 26° = 27° tru ndi cuc bd (ca theo phuong va theo hudng
ddc): Do do trong qua trinh khai thac phai khoan né min cat da tru (chiéu dai cat
dd trung binh L. = 80 = 120m /155m chiéu dai theo huéng ddc cua 1o cho ; chicu
cao cat dd tir 0.5:3m), mot so doan 16 chg phai khau bo tru via (dé dam bao duy
tri goe ddc 1o cho cho thiét bi CGH hoat dong). mot s6 doan phai khiu cin chinh
dan chéng (do goc ddc 10 cho 16n dan dén bi troi. nghiéng dan phai cung ¢0 trai




ludi thép [én noc dan va bom hoa chat dé gia ¢ nén 10 chg). khau vé tién trudc
phia chan cho (dL giam do dée 1o chg)...nén san luong than 10 chg Co gi61 hoa
khong dat dugc ké hoach giao din dén san lugng khai thac than ham 16 khong dat
ké hoach nam theo Nghi quyét Dai hoi dong ¢ dong .

+ Lo dao: Mot s6 duong 10 du kién thi cong chong gitr bang vi neo BTCT,
neo Lhal déo ¢dt thép két hop neo cap dé day nhanh ticn do thi cong, nang cao
ning xuat lao dong. giam chi phi gid thanh nhung do diéu kién dia chat thay doi
khong thé chong gitr bang vi neo dan dén tién do thi cong cham. Cic di¢n dao 1o
khong tap trung dan dén cong tac quan ly, van chuyén thiét bi, vat t di lai mét
nhiéu thoi gian. Khm lugng thue hién mét 16 dao giam 348m so vai ké hoach
nam theo Nghi quy ét Dai hoi dong ¢ dong thuong nién ndm 2019 twong ng vai
khoi luong mét 10 giam theo hét s6 mét o CBSX /1000 tan than nguyén khai

ham 16 giam .

+ Khu vuc khai thac 1o thién Khu I —via 11 do nam trén khu vuc da khai thac
ham 10 ¢t trude day, dat da nit né dan dén kho khiin cho cong tac nd min, xuc boe
tach loc than.

+ Mot sb tuyén duong van th.l\’l.l] bi sut lan do anh huong cua viée khai thac
than him 10 nén Cong ty phai chuyén dao theo timg ky ké hoach, do do cung do
van chuyé én tang.

IL. KET QUA SXKD NAM 2019 VE MQT SO CHI TIEU CHU YEU

1. Két qua sin xuit kinh doanh nim 2019

| | ) | KHNAM R SO SANH %
Tl TEN CHI TIEU VT | ]"1{’\1\]\] 209 piey | THVE L“t(\ i -
| 2011 cuing | NAMAOW T IH/
l MUKH | KIDC
A B «T C I 2 3 4371 | =312
y | [Dhanaguytn ket Tan | 3150000 3265000 | 3270468 | 103.82 | 100,17
khai thaic i , il
- Than 16 thién " 7‘\(} 00(} 965 000 965 591 | 128,75 100,06 |
- : Bt 1= 1
| - Than ham lo i 2 4[){) 0{}(1 2300000 | 2304 87? ‘ 96. 04 100.21
_4“’___ i [ - ==t |
| 2 | Dit béc CBSX ’I?:l“ | 430 2500 2501 ! 174.89 | 100.04 |
e S . . - R |
3 | Dao 10 CBSX m 9500 9 100 9 I“j | 96.34 100.57
' 4 | Than tiéu thy Tan 3005000( 3120000 | 3165 420 103‘33 101,45
| 5 | Doanh thu than Trdong | 2973677 | 3117638 | 3136722 | 10548 100.61 |
— ——— S— s = - — _1 —————— S— |
‘ Loi nhudn trudc thué | Tr. dong 43.048 62.722 79.348 | 184.3 126.5 |
[
e e — ] f —
i . : ey x 20.159
7 ' Lai nhuan sau thué * ['r. dong
] _— — —_— e _— = = = 1 =
§ | Lao dong binh quén Neguoi 3143 3145 3100 | 98,57 | 98.57




I T I [ o N T o | T T o R T -
SO SANH %
KH NAM el T
T TEN CHI TIEU DVT X I ‘ so19piEy | THUETEN |
CHINH L e - § TH/
‘ | | e KIDC
g | Tién luong binh 1000d 40 ’ 3 54( 13935 | 102.9] 102,91
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* Loi nhudn sau thué da tinh nép thué TNDN cua phcm chi phi lai vay vuwot quy dinh theo Nghi dinh
202017 ngay 24/12/2017 cua Chinh phu

2. Cong tac diu tu xdy dung co ban nim 2019.
- Vé quvcl toan Dy an nhom A: Du an dau tu khai thac phdn dudt mure -50-
Mo Than Ha Lam - Cong ty Than Ha L am (du..u chinh) v&i tong muc 6.998 ty
dong.
T ndm 2017, du an két thac g giai doan thyc hién dau tu, du an dat cong suat
thiét ké 2.4 Triéu tin/nam. Tir nam 2018 du an chuyén sang giai doan lap bao céo
quyét toan du an hoan thanh. Dy kién hé so quyét toan du dn sé dé nghi HDQT '
ph¢ duyét trong Quy 11/2020. 3
-Thuc hién ké hoach dau tu xay dung nam 2019 tinh trén co s¢ hoa don doi 1
vo1 hang muc thuc hién va tam ung d6i voi hang mue méi ky hop donu nhu sau: )

DVT: triéu qulﬂ_.g .'

i — e KH 2[”()_ KH 2019 Thue hién Ty l¢ ' 1
_[T__T\m dung_\.onilt;u__ | diduchinh nam2019 | hoan thanh | 3
| TONG SO 221.566 132.228 110.317 83%
— '[ — — e ——— - i
| | Xay lap 19. ?’SU 50| 8.913 8.913 100%
J»(,]‘ll phi lhl(.‘[ 186.902 110.002 95.848 87%
: Chi phi tu vin va 14.884 ‘ 13314 55656 300
| chi phi khac | - | B ]

» Nguvén nhan ké hoach déu tw xdy ding chiwa dat 100% Ké hoach:

- Ddi voi viée mua sam thiét bi méi dat 87% do nguyén nhan sau: Trong quy
[V/2019 Cong ty to chire lya chon Nha thau di vai 02 goi thau * ‘Cung cap thict
bi chdng giir duy tri cong sual 16 cho Co gioi hoa dong bo cong suat 600.000
tAn/nam” va g6i thau “Cung cap thiét bi bom tro bay phonﬂ ngtra su ¢6 chay ndi
sinh cho cdc via than ¢o tinh tu chay™. Day la 02 goi thau co gia tri lon va yéu
cau k¥ thudt cao, viée xét thau thué Cuc quan Iy diu thau 16 chice thim dinh nén
chua ky hop dong va giai ngan gia trj tam tmg hop dong trong nam 2019. nén lam
giam dén gid tri thuc hién du tr xdy dung co ban (XDC B) trong nam 2019 (gia
tri tam tng cho 02 hang muc nay 29.414 triu donc'} dan dén khong dat muc ticu
s0 voi ké hoach dugc giao.

- Déi véi chi phi tu van dat 42% so véi ké hoach do nguyén nhan sau: Chi
phi Lap bdo cdo quyet todn du an hoan thanh, kiém toan du 4n. thim tra dy an
hoan thanh (tdng 7.758 tri¢u dong) do quyét todn chua duge phé duyét nén chua




du diéu l\u.n nghi¢ém thu thanh toan trong nam 2019, Cong ty chu»cn sang tra ng
thiéu nuuon trong nam 2020.
- Tinh hinh thanh toan 21211 nean khoi luone XDCB hoan thanh:

Cong tac gial ngan khoi lugng XDCB hoan thanh: Cong ty dang tién hanh
giai ngan theo tién do thue hién cua cac goi thau va theo quy dinh trong timg hop
dong.

Trong nam 2019 tong gid tri da giai ngan dat 87.676 triéu dong. gia tri chua

-

giai ngan 22.641 triéu dong.

2. Cong tac quan tri chi phi, gida thanh

Cong ty dd ban hanh Quu.t dinh sd 278/QD-HLC. ngay 21/01/2019 ve céc
giai phap chu yéu chi dao, diéu hanh thuc hién ké hoach phm hop kinh doanh
nam 2019: qucl dinh s6 916/QD-HL C, ngay 05/3/2019 vé Chuong trinh hanh
dong tang cuong cong tac thue hanh tiét kiém. chdng lang phi nam 2019 theo Chi
thi 125 cua Tong Giam ddc Cong nghiép Than — Khoang san Viét Nam dé chi
dao va kiém tra viéc thuc hién cong tac quan tri chi phi, gia thanh; Lu.m soat
nang cao chat lugng than san Xudt va tiéu thy, ning cao hi¢u qua san xuat kinh
doanh; can dbi duge tai chinh dam bao ngudn chi trong nam.

Cong tac quan tri chi phi. gia thanh nam 2019 dugc thue hién trén cac mat,
trong do ¢6 mot s6 nd1 dung co ban sau:

~Trién khai dong bo trong toan Cong ty vé cac giai phdp tiét Kki¢m chi phi.
kiém so4t chit ché chi phi tur dau vao dén dau ra, chi phi dich vu & tt ca cdc cong
doan SXKD va duoc gan lién voi tiét kiém chi phi, ¢o kiém sodt; dé ra phuong 4an
thuc hanh tiét kiém nhién liéu. dong luc. thép chong 1o va ray thu hoi. chi phi sura
chira thiét bi va phat huy cdc sdng kién hop I¥ hod san xuat...va thong qua dau thau:
quan ly tai nguyén; ky thudt co ban, an toan: an ninh va bao vé moi truong,

- To chie hach toan riéng chi phi san xuit cic cong dmn va gia thanh san
XUt lhdl] dé ¢6 can cir kiém soat va diéu hanh chi phi chung toan Cong ty.

- Ky hop dong giao khoan chi phi cho phan xudng theo cdc chi tiéu: Chat
luong than, san lugng va khoi lugng cong tac mo va thuc hién cic dinh mire tiéu
hao trong san Xuat,

- Ban hanh cac quy ché. quy dinh dé lam co so cho viée thuc hién va kiém tra
cac mat quan ly cua Cong ty: ting cuong kiém soat ndi b, phd bién gido duc plmp
ludt co lién quan cho can bg quan ly va nguoi lao dong... .nham phong ngtra rii ro vé
mat phap ly cho doanh nghi¢p va vi pham phap ludt.

3. Tai co ciu vé to chire va lao dong.

Trién khai thuc hi¢n dé 4n tai co cdu lao dong theo Cong ty giai doan 2017+
2020 theo quvcl dinh s6 500/QD-TKV ngay 30/3/2018 cua Hoi dong thanh vién
TKV va K¢é hoach dugc HDQT Cong ty ph¢ duyet tai NQ s6 05 ngay 25/7/2018:
Trong nam 2019 da hogp nhit PX Sang tuyén véi PX Sang 28 thanh PX Sang
lu\cn ché bién . Hién nay toan Cong ty con 15 phong va 01 Ban Quan ly du an;

2 cong trudng. phin xuong va 01 Tram Y té;

4. Cong tac khac




Ngoai két qua SXKD va cac mat hoat dong néu trén, Cong ty thuc hién thanh
tra. kiém todn ndi bo nhdm phong ngtra rui ro trong doanh nghiép: thuc hién cac
quy dinh cua phap luat vé cong tac ké toan- tai chinh -thong ké; ting cudng pho
bién giao duc phap ludt nhdm nang cao ¥ thirc chdp hanh phép luat trong Cong ty:
kiém soat thyuc hi¢n cac bién phap ky thudt an toan, bao vé moi truong: phdi hop
voi chinh quyén va mot s6 co quan dong trén dia ban tham gia bao vé an ninh trat
tu, bao vc, tai san va ranh gioi mo; tirng bude cai thién diéu kién lam viéc va dam
bao quyén, lgi ich hop phép cua nguoi lao dong; phong chong thién tai. tim lem
ctru nan: thue hi¢n day du nghia vu véi ngdn sach Nha nude; thanh todn tra ¢ tirc
cho cac ¢6 dong ding trong thoi han luat dinh...

Cong ty da phdi hop vai UBND Tinh Quang Ninh, TKV phan dinh ranh gioi
quan 1y khai thac tai nguyén d¢ duy tri san xuat dai han (phan dinh ranh gidi
quan ly khai thac tai nguyén cua Cong ty voi Ranh gidi nghién ciru Quy hoach
dau tu t6 hop do thi. du lich nghi dudng san golf va vui choi giai tri tai phudng
Ha lam, Ha Trung do Tap doan FLC lap).

Gia han gidy phép khai thac 16 thién khu I —Via 11 m¢ rong dén hét
31/12/2019 .

Phan 11
KE HOACH SXKD NAM 2020 VA GIAI PHAP PIEU HANH

I. KE HOACH SXKD NAM 2020
1.Mét s6 chi tiéu chi yéu KHSXKD niam 2020.

?_ cuj m‘:l_' - _D\_T _S\}:’,‘[}g(‘]‘ ]
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2. Ké hoach diu tw XDCB nim 2020. ‘
Can cir Cong van s 6428/TKV-DT. ngay 26/12/2019 cua Tong Giam
doc Tap doan Cong nghiép Than —-Khoang san Viét Nam thong bao ké hoach
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DTXD nam 2020 va Quyét dinh s6 02/QD-HPQT, ngay 03/01/2020 cia HDQT
Cong ty phé duyct ké hoach DTXD nam 2020 ctia Cong ty nhu sau:
- Téng gia tri: 323.025 Tr.d
Trong do
- Xay dung: 19.961 Tr.d
- Thiét bi: 286.230 Tr.d
- Khac: 16. 834 Tr.d
II- MOT SO CONG VIEC VA GIAI PHAP PIEU HANH NAM 2020

1. Mot s6 cong viée cin lam trong nim 2020

- Phéi hop chat ché véi cic co quan quan ly Nha nudce, Tap doan Cong
nghiép Ih‘ln - Khoang san Viét Nam v¢ quan ly vé tai nguyén ranh gi¢i mo, xem
xét ky vé mue do chong Idl] ranh gioi anh huong dén khai thac va c¢6 y kién cu
thé vé Quy hoach dau tu 16 hop do thi, du lich nghi dudng sén golf va vui choi
giai tri tai phuong Ha lam, Ha trung do Téap doan FLC ldp vay kién chi dao cua
tinh UBND tinh Quang Ninh . Tiép tuc diy manh xa hoi hoa cac muc tiéu bao bao
v¢ tai khai truong cua Cong ty .

- Piy manh cong tac co gi¢i hoa tu dong hoa da trién khai tir nam 2018
trong d6 hoan thién cong tdc van hanh, bao dudng, quan ly thu_l bi 16 chg CGH.
nghién ciru cong nghé thay thé dan céc 16 chy thu cong khoan nd min chong bang
gid xich ZH 1800/18/24 hi¢n nay sang co gi¢i donu b sur dung gian nhe .

- Lap ké hoach theo timg k¥ bam sat thuc té. kiém diém diéu hanh theo ting
quy trong d6 tap trung nang cao hiéu qua cia ké hoach diéu hanh san xuat theo
timg thang. quy: huy dong thiét b toi ting thiét bi, quan 1y t6i dau timg dau thiét
bi theo timg quy: phin bo st dung lao dong theo timg quy cho tirng don vi cong
truong. phan xuong: khoan chi phi san xudt; p dung giai phap tin hoc hoa vao
cong tac khoan chi phi san xudt.

2. Cac giai phap chinh trong nim 2020

(i) Gidi phdp vé chién lugc lau dai

Trién khai dé an tham do nang cdp trir lugng tir mic -50 + -600 trong ranh
gi6i mo, danh gia tai nguyén dén day tang than (du kién mac -800) phuc vu lap
du 4an dau tu voi khi luong la 33.935mk/69LK: khoan tham do phuc vu khai
thac 14 3.740 mk/9LK: trién khai cong tac chudn bi du tu: Lap bao cdo nghién
cuu kha thi du an khai thac tru bao vé mo Ha [Lam

(ii) Giai phap trong tung linh vue:

- Tang cuong cong tac plu) bién I\n.m tra, giam sat viée thue hién cac bicn
phap k¥ thuat an toan, khong dé xay ra sur ¢d ¢6 tinh chat nghiém trong, phan déu

khong dé xay ra tai nan lao dong chét ngudi: nang cao hiéu qua mang lugi an
toan vién, xur 1y nghiém cac truong hop vi pham dé xay ra tai nan.

- Piéu hanh hoan thanh ké hoach SXKD ngay tir thing, quy dau nam:
bam sat dién blul san \le{ kiém tra nham hoan thién cic khau l]ml ké cong nghé
dam bao yéu cau san xuat kip thoi phat hi¢n cac nguy co gy mat an toan dé co
giai phdp khic phuc.




- Té chire thue hién ké hoach dau tu nam 2020 mét cach hop 1y, phu hop
vGi kha nang tai chinh cua Cong ty tai timg thoi diém, trong do tap trung vao cdc
du an trong diém: i)Ndng cap hé .fhong an toan truc tai gieng dimg; ii) D an dau
twe thiét bi chong gii duy tri cong sudt lo cho CGH dong bo cong sudt 600.000
tan/nam;iii) Bdo cdo _nghién ciru kha thi du an khai thac tru bdo vé mo Ha lam;
iv) Cdc duw an mua sim thiét bi phuc vu san xudt. Hoan thanh va phé duyét cht
toan hoan thanh Dy an dau tu khai thac phan dudi mic -50 M6 than Ha Lam -
Cong ty than Ha Lam trude 30/6/2020.

- D6i méi quan ly bao vé moi truong, huy dong t6i da nguodn luc, su vao
cudc cua cac to chire, don vi va nguoi lao dong cho cong tac quan ly, bao vé moi
truong; dua cong tac quan ly, bao vé moéi trudng vao trét ty, ky cuong, y thire bao
v¢ chung va chung tay hanh dong vi moéi truomg cua Cong ty tro thanh thoi quen
t6t cua timg CBCNVC. Tiép tuc duy tri hoat dong cua tram xu Iy nudce thai, hé
thfmg phun suong dap bui.

- Tang cuong cong tac khoan va quan tri chi phi, gia thanh, thuc hién ¢
hi¢u qua chuong trinh hanh dong tiét kiém . chong lang phi bang cac glm phap cu
thé va thiét thuc trong tat ca cdc linh vuc, trén co s¢ tang cuong cdc giai phap
trong quan ly, diéu hanh, phan cong, phén cap phat huy quyén tu chu va trach
nhiém ctia mdi ¢4 nhan va cua tap thé don vi. Quan ly dicu hanh sir dung vt tu
¢6 hicu qua. Chi dao quy &t liét viée thue hién cic bién phap thu hoi vat tu, thiét bi
O cac don vi san wdt dé sur chira phuc hoi vat tu, thiét bi téi san Xuat, ning cao
hiéu qua quan 1y tiét kiém chi phi .

- Xy dung phuong an tién luong theo quy dinh ctia TKV va pha hgp voi
tinh hinh dac diém cua Céng ty va quan tim xay dung co ché kthen khich nguoi
lao dong mot cach hop 1y dé gitt the 16 va tuyén the 1o.

- Phéi hop véi cac luc lugng trén dia ban, quan ly bao v¢ khai truong ranh
gidi mo, tang cuong cac bién phap bao v¢, van Lhuym than theo ding quy ché da
ban hanh: phat hién va ngan chin Kip thoi. khong dé hién tugng khai thdc than
trdi phép xay ra trong ranh gidi tai nguyén dugce giao quan ly.

- On dinh viée lam va thu nhap cho CBCNVC lao dong, phédn dau ting nang
suit lao dong it nhat 5% so véi nim 2019: phén dau thu nhdp binh quan nam
2020 dat tir 15,2 triéu dong/nguoi/thang tro 1én. Tép trung uu tién khéi san xudt
chinh (dac biét la tho 10): can dbi dam bao ty trong tién lwong khu vue quan ly.
phuc vu phu tro khong vuot ty trong do Tap doan Cong nghi¢p Than — Khoang
san Viét Nam giao khoan.

- Quan tdm cham lo viéc lam, diéu kién lam viéc, di lai cho nguoi lao dong:
lam 10t cong tac cham soc suc khoe, chu dong phong chong dich bénh, Kiém tra
mai truong lao dong, dam bao an toan vé sinh thuc pham.

Phén 111
UY QUYEN VA PE XUAT MUC CO TUC NAM 2020

1.Vé ay quyén diéu chinh ké hoach SXKD nim 2020:




P& nghi Dai hoi uy quwn cho Hoi dong quan tri Cong ty diéu chinh ké
hoach SXKD nam 2020 khi diéu kién SXKD cua Cong ty ¢6 su thay doi hoac
Tap doan Cong nghi¢p Than - Khodng san Viét Nam diéu chinh bd sung (tang
hodc giam) chi tiéu chu yéu ctia ké hoach phdi hop kinh doanh, nhung viée dicu
chinh ké hoach ctia HDQT phai dam bao lgi nhuan thuc hién khong thap hon loi
nhuén ké hoach da duoc Dai hoi dong ¢ dong thuong nién nam 2020 théng qua.

2- bé )’mz"it mirc ¢6 tirc nam 2019. Trén co s& ké hoach SXKD nam 2020.
HDQT du kién ké hoach ¢ tac thanh todan nam 2020 tir 5 % - 6%/Von diéu I¢.

Trén day la bao céo két qua SXKD nam 2019, ké hoach SXKD va dé xuat ; g

mtre ¢d tire nam 2020 cua Cong ty CP than Ha L4 Am-Vinacomin. ﬂ/




TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM-VINACOMIN

BAO CAO

G HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic

TAI CHINH NAM 2019 DA PUQC KIEM TOAN

Can cir Luat Doanh nghi¢p 2014:

Can ctr Diéu 1¢ Cong ty CP Than Ha Lam - Vinacomin.

Cong ty bao cio DPHDCD vé tom tt cdc so lidu chi yéu cua BCTC nam
2019 da duoc Cong ty TNHH PKF Viét Nam kiém toan va phat hanh két qua tai
bio cao kiém toan BCTC s6: 65/2020/BCKT-PKF.VPC ngay 25/3/2020.

Phin thir nhit
BANG CAN DOI KE TOAN TOM TAT
Don vi tinh: Dong Viét Nam

T TAI SAN SO CUOI NAM SO DAU NAM
I | TAI SAN NGAN HAN 172.016.690.740 | 556.811.730.154
I | -Tién vacac khoan twong duong tién | 2.845.548.066 1.515.891.410
2 | - Céc khoan 1):?t_u_i__u tai c_hinh_n_g_én han
3 | - Céc khoan phai thu ngan han 15.177.968.953 |  411.114.351.064
4 | -Hang ton kho 119.124.877.542 118.858.260.855
5 | - Taisan ngdn han khic 34.868.296.179 25.323.226.825
11 | TAI SAN DAI HAN 3.076.640.912.301 | 3.378.037.178.846
1| - Ciic khoan phai thu dai han _ 36293763400 | 32702689405
2 | - Taisan cb dinh 2.661.291.142. 778 2.988.038.069.662
3 | -Taisandodangdaihan 4999246043 | 2.240.569.497
4 - Tai san dai han Khac 374.056.760.080 355.055.850.282

TONG CONG TAI SAN

3.248.657.603.041

3.934.848.909.000

111 | NO PHAI TRA
1 | -No ngin han
2 | -Nodaihan
IV | VON CHU SO IIUU
1 | Von chi sé hitu
- Vén diu tu ctia cha so hiru
- Thang du von ¢o phan
- Von khéc cta chu so hitu
- Quy déu tr phat trién

- Loi nhudn sau thue chua phan phoi

2.955.445.956.143
87‘) 835 {]0() 77‘\
2.125.610.856.368
293.211.646.898
293.211.646.898
254.151.990.000

18 ‘JU(] 9I9 ’U?1
20.158.737. 696

3.608.582.281.726
897.652.305.464
2.710.929.976.262
326.266.627.274
326.266.627.274
254.151.990.000

18.900.919.202
53.213.718.072




TT TAI SAN SO CUOI NAM

SO DAU NAM

|2

Ngudn kinh phi va quy khic
- Nguon kinh phi su nghiép
- Nguén kinh phi da hinh thanh TSCD

3.248.657.603.041

TONG CONG NGUON VON

3.934.848.909.000

Phin thir hai
KET QUA HOAT DONG KINH DOANH

Chi tiéu Nam nay

Nam trudce

3.155.001.951.029
r

S }

3.155.001.951.029 I

l Doanh thu ban hang va CC DV

2-Céc khoan giam trir doanh lhu
3- Doanh thu thuan ( 10 = 01-02)
673. 0:'\

"
s

41] I4'J'

479.949.519.882

f
953. "37 8‘)5

~ 4- Gid von hang ban
3- l m nhuan gop (20=10- I l}

(1- Doanh thu hoat dong tai Lhmh

7 Chi phi tai chinh 251.430.429.994

251.426.801 440

- Trong do: Chi phi lai vay . 4
30.226.987.116

8- Chi phi ban hang

9 Chi phi quan Iy doanh nghi¢p 107.760.628.208

_I U_- LN thuan tir HDKD (30=20+21-2
] I_- Tl‘fu_nll{_ip_k]uic

12- Chi phi khac

91.484.762.419

513.329.562

2-24-25) |

12.650.420918

13- Loi nhuan khac (40=31-32) | -12.137.091.356

14- Tone l N |\L toan truoc thué (3{) 1(114{)} |

15- Chi phi thué T NI)N hu_:n hanh 59.188.933.367

|6~ Chi phi []‘ILIL TNDN hodn lai

e e, —= = : 1

51-52) 20.158.737.696
600

17- Lt nhuan sau thug, TNDN (60=50
18- L.di co ban trén ¢6 phlcu (*)

79.347.671.063

3.150.769.231.563
3.150.769.231.563
2.626.276.142.826
524.493.088.737
1.004.560.429
289.229.319.946
289.229.319.946
52.279.827.711
117.426.908.667
66.561.592.842
689.276.348
598,370,647
90.905.701
66.652.498.543
13.438.780.471

53.213.718.072
700 |

Phén tha ba
CAC CHI TIEU TAI CHINH CO BAN

Chi tidu

| Co cau tai san

|
]
|
|

- Tai san dai han / Tong tai san (%)

a0 Cﬂ()

e
!
86

wn




P N T T

STT| Chi tiéu | Ky bdo cio | Ky trudc
- Tai san ngin han / Tong tai san (%) 5 14
2 | Co ciu ngudn vén | _
- No phai tra / Téng nguon von (%) qo ey 92
- Ngudn von chu so hitu / Téng ngudn von (%) - 9

3 | Khé niing thanh toén (Iin)

- Kha ning thanh toan hién thoi | 0.62 |
- Kha nang thanh toan nhanh 0.63 0.48
4 | Ty suit lgi nhuin (%) i L
- Ty suét loi nhudn sau thué / Doanh thu thudn | 063
- Ty suét loi nhuan sau thué / Téng tai san_ _| 0.62|
| - Ty sudt loi nhudn sau thué / Nguon von CSH| 6.88]
5 | Hé s6 ng /Von chi s¢ hiru (lan) 10.01 i

Hoi déng quan tri Cong ty CP Than Ha [.Am béao cdo dai hoi./.




TAP DPOAN CONG NGHIEP
_ THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM -VINACOMIN

‘ TO TRINH
Ve viée phan phoi lgi nhuin nam 2019

Kinh guri: Quy co dong

Can ctr Luat Doanh nghiép 2014:
Cén ctr Diéu 1€ Cong ty:

Cin cir Nghi quyét Pai hoi déng c6 dong thudong nién cua Cong ty CP than Ha
Lam-Vinacomin nam 2019 va két qua SXKD ndm 2019;
Hoi dong quan tri dé xuat phuong én phan phdi lgi nhuan nim 2019 nhu sau:

TT Néi dung Sé tién (Tr.d) |
I - - e e
1 | Loi nhudn truée thué 79.348
|1 | Trich ngp thué TNDN 59.189 |
" I | Loi nhudn sau thué 20.159 |
[ = e & i T ]

1 Chia co tie: 6% von diéu 1é 15.249
| 2 Loi nhuan sau thué con lai sau khi trich noi dung (1) 4.910
2.1 | Trich quy dau tu phat trién: 0% 0|
2.2 | Quy thuong vién chuc quan ly (< 1,5 thang luong thuc
i PR = 476
hi¢n cta vién chire quan ly nam 2019)
2.3 | Trich quy khen thuong, phuc 191 (< 3 thang luong thuc _
e 4.434
| hién cua Cong ty nam 2019)
- Quy khen thuwong, phuc loi

Dé nghi Dai hdi dong ¢6 dong thudng nién thao luan thong qua./.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic




CONG HOA XA HOI CHU NGHIA VIET NAM
00TAP DOAN CONG NGHIEP Doc lip - Tw do - Hanh phic
_ THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN HA LAM-VINACOMIN

‘ BAO CAO
Vé viée chi tra tién lwong, thu lao )
cia HPQT, BKS, Ngudi quan Iy Cong ty niam 2019 va dy Kién nam 2020

Can cu Ludt Doanh nghi¢p 2014

Can ct Diéu 1¢ Cong ty CP Than Ha L.am-Vinacomin;

Cin ctr Nghi quyét Dai hoi dong ¢6 dong thudmg nién Cong ty ndm 2019:

Cin cir két qua SXKD va mirc d§ hoan thanh nhiém vu cua thanh vién HDQT.,
thanh vién BKS va vién chirc quan ly Cong ty:

Hoi déng quan tri Cong ty bao cdo viéc thuc hién chi tra tién luong va thi lao
cho HDQT. BKS va céc vién chirc quan Iy nhu sau:

1. Mie tién lwong, thu lao HPQT, BKS, Ban Giim dée, ké toan truong
Cong ty nam 2019:

Mirc chi tra nhu sau:

DVT: Triéu dn:ng

' ) I Sé Y 'l'__(_]' . '
ST1 Chire danh 50. » l",l'.]g ™ ML Ghi chua
L ) nguoi SO [Luong | Thu lao -
| Hoi démg Quan tri S5 | 2856| 0 ~ 285.6 Kiém nhiém _
2 | Truong BKS Chuyén trach, thoi gitr
| 68.9 68.9 0| chirc vu24/4/2019
= __ | (ong Bii Hiru Dang)
3 | Truong BKS kiém Kiém nhi¢m tir thing |
; = 3 ¥ &
nhiém '. 35,8 . 36,8 52019
4 | Thanh vien BKS | 2 1104 0 110.4 Kiém nhi¢ém
Nguoi quan 1y 5 03 (Gidm doc va 2
5 | (BGD va Ké toan 7 29142 914 ” 0| phd giam doc) kiém
truong) = thanh vién HDQT |
| =% T 51 & . - ]
I'ong cong 2 2
| 4159 9831 _432’8 -

2. Dé xufit mire tién lwong cic cin bo quan Iy va thi lao HDQT, BKS nim
2020:

Can cir Diéu 6, Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu va
Thong tu s6 28/2016/TT-BLDTBXH cua Bo Lao dong, Thuong binh va Xa héi hudng
dan thue hién nghi dinh s6 33/2016/ND-CP cua Chinh phu:

Can ctr Quyét dinh s6 1387/QD-TKV ngay 29/7/2019 cua Téng Gidm doc Tap
doan TKV “V/v ban hanh Huéng dan co ché tra luong dp dung trong TKV™.

Can clr cong van s 1402/TKV-TCNS ngay 03/4/2017 cua Tong Giam déc Tap
doan v¢ viée "Hudng din bo sung mot s6 noi dung vé quan ly lao dong va tién luong
ctia TKV". Theo do mire tién thu lao cho thanh vién HPQT, BKS kiém nhiém sé dugc




quyét toan va hudng téi da bing 20% mic tién luong binh quan ké hoach ctia chirc danh
quan ly chuyén trach.
Can clr cong van s6 6326/TKV-KH ngay 23/12/2019 cua TKV “V/v thong bio
cdc chi tiéu chu yéu ké hoach PHKD nidm 2020
Hoi dong quan tri Cong ty dé xudt mic tién luong ké hoach va quy tién luong k¢
hoach ndm 2020 cta céc chie danh Nguoi quan Iy Cong ty va tién thi lao cho HDQT.
BKS nam 2020 cua Cong ty nhu sau:
(i) Thu lao cua cac thanh vién HDQT va BKS kiém nhiém chirc vu ndm 2020

[ Mirc lwong dé tinh ” 3

o - ; Mirc thu lao
T1 Chire danh thu lao . ety
i (dong/nguoi/thang)

- o - | (d/ngudi/thang) _
/ 2z 3 4=3x20% |
| | Chu tich HDQT 27 000 000 5400000 |
2 | Thanh vién HBQT 23 000 000 4 600 000 |
3 | Truong BKS - 23 000 000 4 600000
4 | Thanh vién BKS 23 000 000 B 4 600 000

(ii) Mirc Tién lwong cua Negudi quan Iy Cong ty nim 2020

T T N
e lwong vk
l'ién lurong . - l'ién luong N
| giao khoan 1 | Dinhquan | ycp ocnt | QT |
— . S0 o 1 thiang : < lwong KH
Il Chire danh sy thang theo g thang nam
nguoi QD1387 KH nim 2020 nam 2020
(1000d) 2020 1000d (1000d)
(1000d/ng | (1000d)
= - -thing) - ="
I | Giam ddc | 26 000 39 000 39 000 468 000
2 | Phé giam ddc 5 23 000 34 500 172 500 | 2 070 000
3 | Ké toan truong 1 21 000 J 31500 31500 378 000
| Tong cong 7 243000 2916 000

(iii)Tong mac tién luong va thu lao Cong ty s€ tra cho cic thanh vién HDQT,
BKS kiém nhiém chirc vu va luong cua Ngudi quan 1y Cong ty, nam 2020 nhu sau:

R T Il e
1 | Chu tich HDQT 01 64.8 0
2 | Thanh vién HDQT 04 220.8 0
3 | Truong BKS kiém nhiém 01 35,2 0
4 | Thanh vién BKS kiém nhi¢m 02 110.4 0
5 | Gidm doc 01 468
6 | Pho giam doc 05 2 070
7 | K& toan truong 01 378

Tong cong 451,2 2916




Phuong thirc chi tra thu lao va tién lwong

Hing quy hogc 6 thang cac thanh vién HDQT, BKS, Cong ty dugc tam img 80%
muc thi lao; hing thang cac can by quan ly duge tam tng 80% tién luong cua thang do:
S6 tién th lao va tién luong con lai duge quyét toan vao cudi nim trén co s& két qua

SXKD ctia Cong ty va muc do hoan thanh nhiém vu cta céc thanh vién HDQT, BKS va
can bd quan ly Cong ty.

HPQT dé nghi Dai hoi dong c6 dong thao luan va biéu quyét théng qua./.

(Kém phu biéu)




CONG TY CP THAN HA LAM - VINACOMIN
THU'C HIEN TIEN THU LAO CHO HPQT, BAN KIEM SOAT CONG TY NAM 2019

Mirc luong | | Ty 1é thi | Muc thu | SO thang | Tong so tién : : ——————
STT Ho va tén Chire danh thang lao 1 thang| lao 1 thang | huong thu | thu lao nam o lam;lmg (m.] l;"“ 2.(}%

(d/thang) (%) (d/thang) lao (d(‘“m;:'] . (dong)

A B C 1 2 3=1x2 4 5=3x4 6=5x80% 7=5-6
| [Nguyén Trong Tt Chu tich HBQT 27 000 000 20% 5400 000 12 64 800 000 51 840 000 12 960 000
2 |Pham Cong Huong Thanh vién HBQT 23 000 000 20% 4 600 000 12 55200 000] 44 160 000 11040 000
3 [Tran Manh Cudng Thanh vién HBQT 23 000 000 20% 4 600 000 12 55200 000{ 44 160 000 11040 000
4 |Truong Ngoc Linh Thanh viéen HDQT 23 000 000 20% 4 600 000 12 55200 000{ 44 160 000 11040 000
5 |Vii Ngoc Thing Thanh viéen HBQT 23 000 000 20% 4 600 000 12 55200 000{ 44 160 000 11040 000
6 |Nguyén Van Tén Truong ban kiém soat 23 000 000f 20% 4 600 000 8 36 800 000 29 440 000 7360 000
7 |Trinh Xuidn Khoa Thanh vién ban kiém soat 23 000 000 20% 4 600 000 12 55200 000 44 160 000 11 040 000
8 [Tran Thi Ngan Thanh vién ban kiém soat 23 000 000 20% 4 600 000 12 55200 000 44 160 000 11 040 000
Tong sb 432 800 000] 346 240 000 86 560 000

Ghi chii: Mivc lwong thdang theo quyét dinh sé 138 7/0D-TKV ngay 29/7/2019
Miic thit lao thing theo thong tw s6 28/2016/TT-BLDTBXH ngay 01/9/2016
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CONG TY CP THAN HA LAM - VINACOMIN
THU'C HIEN TIEN LUONG NGUOI QUAN LY NAM 2019

Tien luong ndm

S6 thang

Tieén luong binh

STT Ho va tén Chirc danh .-.Utljéitzgcé:i;:)yel o0g ouin {déngjlh{mg) Ghi cha

A B C 1 2 3=1/2

I [Tran Manh Cudng Giam doc 467 706 030 12 38975 503

2 |Truong Ngoc Linh Phé giam doc 413 739 950 12 34 478 329

3 |Vii Ngoc Thing Phé giam déc 413 739 950 12 34 478 329

4 [Pinh Trung Kién Pho giam doc 413 739 950 12 34 478 329

5 |Cao Viét Phuong Phé giam doc 413 739 950 12 34 478 329

6 |Nguyén Van Son Pho giam doc 413 739 950 12 34 478 329

7 Vi Thi Minh Thanh Ké toan truong 377 762 562 12 31480214

8 |Bui Hiru Dang Trudng ban kiém soat 2

- A
Tong so

68 956 658
2 983 125 000

34 478 329




— e —
P I

CONG TY CP THAN HA LAM - VINACOMIN

KE HOACH TIEN LUONG NGUOT QUAN LY NAM 2020

Mirc luong |
thang theo

Hé so diéu
chinh theo

Mire luong |
thang theo cong

= . . van so VA s : o
STT Ho va tén Chirc danh 1322?31;1- ';;’\V ;‘;’:6 ;’Ia}':\“;’ 63261;{)[;’Y-KH “I‘:L:l;':* To"’f;: E'c;gn';”"” Ghi chi
® s = (d/thdng)

A B C 1 2 3=1x2 4 5=3x4

I |Tran Manh Cudmg Giam doc 26 000 000 1.5 39 000 000 12 468 000 000
2 |Truong Ngoc Linh Pho giam doc 23 000 000 1.5 34 500 000 12 414 000 000
3 |Vii Ngoc Thiang Phé giam doc 23 000 000 1.5 34 500 000 12 414 000 000
4 |Dinh Trung Kién Pho gidm doc 23 000 000 1.5 34 500 000 12 414 000 000
5 [Cao Viét Phuong Pho giam doc 23 000 000 1.5 34 500 000 12 414 000 000
6 |Nguyeén Van Son Pho gidam dbc 23 000 000 1.5 34 500 000 2 414 000 000
7 |Vi Thi Minh Thanh Ké todn truong 21 000 000 125 31 500 000 12 378 000 000

Tong s6

2916 000 000




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc Iap - Ty do - Hanh phiic

CONG TY CO PHAN THAN HA LAM-VINACOMIN

~ BAOCAO
Vé quan tri va két qua hoat dong ciia Hoi dong quan tri
va tirng thanh vién HDQT nim 2019, phwong hwéng hoat dong nim 2020

Can ctr Ludt Doanh nghiép nam 2014:

Cin ¢t Diéu 1é Cong ty ¢6 phan Than Ha Lam - Vinacomin;

Hoi dong quan tri Cong ty bdo cdo Dai hoi dong ¢6 dong thuong nién (sau ddy
viét tdt la Pai héi) nam 2020 vé quan tri va két qua hoat dong cua HDQT va thanh
vién HPQT nam 2019 nhu sau:

Phiin 1
VE QUAN TRI

I. QUAN TRI CO CAU VA HOAT PONG CHUNG CUA HDQT.

1. Quin tri vé co ciu to chire quan ly

Hién nay, Cong ty thuc hién co cdu t6 chire: Dai hji dong ¢6 dong, Hoi dong
quan tri (HDQ' I} Ban kiém soat (BKS) va Giam déc diéu hanh theo diém a- Khoan 1-
Diéu 134- Luat Doanh nghiép nam 2014.

(i) Vé sb lugng thanh vién HDQT: Trong ndm 2019, Cong ty khong c6 bién
dong vé nhan su cua HDQT. Do do. HDQT duy tri du co cau 05 thanh vién HDQT,
gom.

| Neuyén Trong Tét  Chu tich HDQT - Ngudi dai dién phin vén cta Tap
doan Cong nghiép Than- Khodng san Viét Nam (TKV)

2 Pham Céng Huong Thanh vién HDQT - Truong ban TKV

3 Tran Manh Cuomg  Thanh vién HDQT - Giam dbc diéu hanh
4  Truong Ngoc Linh  Thanh vién HDQT - Phé Giam déc

5 Vii Ngoc Thing Thanh vién HDQT - Phé Giam ddc

Trong 05 thanh vién HDQT néu trén, ¢6 03 thanh vién kiém nhiém chuire vu dxcu
hanh cua Cong ty: 02 la thanh vién HDQT khong diéu hdﬂh nén dam bao tinh co ciu.

(i) V& BKS: Tai Dai hoi nam 2019, Dai hdi dd mién nhiém 01 thanh vién va biu
b6 sung 01 thanh vién. Vi vay, BKS duy tri du co ¢iu 03 thanh vién.

(iii) V& diéu hanh: ¢6 01 Gidm déc diéu hanh.

Nhur vdy. co cau to chire quan ly cua Cong ty dam bao dung quy dinh cua Luat
Doanh nghi¢p nam 2014 va Piéu 1¢ Cong ty.

2. Quan tri vé hoat dong chung cia HDQT

Dé HDQT thuc hién diy du chie nang, nhiém vy, quyén han va c¢6 co so danh
gia mirc d§ hoan thanh nhi¢m vu cua timg thanh vien. ngay 08/5/2018 Chu tich HDQT
ban hanh Quyét dinh s6 55/QD-HDQT dé phan céng nhiém vu cho cac thanh vién
HDPQT phu trach ting linh vue phu hop voi trinh dé chuyén moén nghiép vu, ning luc
va kinh nghiém cua timg thanh vién. Dong thoi, Chu tich HDQT xdy dung chuong
trinh. ké hoach s6 14/CTr-HHDQT, ngay 29/01/2019 dé thuc hién nhiém, lam co sé& cho




viée t0 chire viée thuc hién chuc nang giam sat cua HDQT déi voi Giam doc va cac can
b6 quan ly khac.

3. Quin tri Cong ty thong qua hé thong quy ché

Dé quan ly Cong ty trén cac mit hoat dong cho phi hop voi quy dinh cua phip
luat, Tap doan Cong nghiép Than - Khoang san Viét Nam (T KV) va phu hop vai yéu
cAu quan ly timg thoi ky. nam 2019 HDQT da ban hanh 04 quy ché gébm: Quy ché
Quan ly Cong tac vat tr: Khoan chi phi phan xuong: quan ly tién lwong va phan phoi
thu nhap; quan 1y quy khen thuong va phuc loi. Ngoai ra. Cong ty dang ap dung 16 quy
ché cia HDQT da ban hanh cac nim trude dé quan ly Cong ty.

Phin II
TO CHUC HOP HPQT VA THU LAO, TIEN LUONG

I. TO cmir(, HQP HDQT
1. Vé su lugng phlen hop: Nam 2019, HDQT t6 chirc 16 Phién hop, ban hanh
16 Nghi quyét. 40 quyet dinh ph¢ duyét, thong qua nhimng ndi dung thudc thim quyén
cuia HDQT, trong do ¢o cac van dé co ban sau:
- Phé chuan bd nhiém lai can bo cip phong: théng qua cong tac cn bd cap cong
trudmg, phan xudng va nang béc luong cho can b quan ly.
- Phé duyét ban hanh 04 quy ché
- Thong qua va phé duyét: Dinh muac vat tu chu }LU nam 2019: hé thong lhdnt_
bang luong: Quy tlen luong thuc hién nam 2018: Nhu cau von luu dong va h¢ so tai
chinh nam 2019; Ké hoach dau tu xay dung nam 2019; diéu chinh thoi gian bit dau 10
chire lua chon nha thau: 01 géi thau; phn duyét KHLC nha thau: 27 goi thau; phé duyét
KH thué ngoai; Hop nhat 02 phan xuéng Sang tuyén.
Trude cac cude hop HDQT déu gui trude tai liéu cho céac thanh vién HDQT,
BKS. Dong thoi, moi cac thanh vién BKS du hop va cac phong, ban lién quan cting
tham du dé lam rd nhiing ndi dung HPDQT quan tam trude khi bicu quyét thong qua
hodc ph¢ duyét.
Viée 10 chie hop HPQT Kip thoi, dam bao dung trinh tu, thu tuc theo Picu 1¢
Céng ty. Noi dung hop HDQT déu thuge tham quyén ciia HDQT. Viée thao luan, thong
qua hoac phé duyét cac ndi dung dam bao dan chu, minh bach ding phép luat va Diéu
I¢ Cong ty. cic thanh vién HPQT théng nhit cao (100%) tan thanh thong qua. phé
duyét lam co so dé Giam doc trién khai thuc hién va giam sat viéc thuc hién cua
HDQT.
(Néi dung cic Nghi quyét HPDOT da phan dnh tai Bdo cdo tinh hinh quan iri
Céng ty nam 2019 va dang tai trén Website cua Cong ty halamcoal.com.vn va CBTT
trén trang théng tin dién tr cua Uy ban Chirng khoan Nha nude, So Giao dich Chimg
khoan Ha Noi)

2. Ty 1¢ s6 thanh vién HDQT du hop nim 2019

s i i i S6 budi ho Ty Ig Ly do
STI I'hanh vién HDQ' B Chire vu Tha'ﬂ,_d!{i (z/b) khf’“gi‘ﬁﬂﬂ} dif
I Nguyén Trong Tét | Chu tich HDQT 16 100 B
"2 | Pham Cdng Huong V. HDQT a6 | w0 |
3 | Tran Manh Cudng TV.HPQT | 14 | 87.50 | Dinudc ngodi
4 Truong Ngoe Linh TV. HbQT 16 100 |
5 | VaNgoc Thing TV. HDQT 16 100 |




3. Thu lao va tién lwong:
(i) Thu lao: Thu lao ndm 2019, Cong ty thuce hién theo muc va tam chi theo ding
Nghi quyét dai hoi nam 2019 theo 2 muc sau.
- Thui lao 1 thang cua thanh vién gitr chire vu Chu tich HDQT:
27.000.000 d x 20% = 5.400.000d
- Thu lao 1 thang cua timg thanh vién HDPQT:
23.000.000 d x 20% = 4.600.000 d.
Niam 2019. Cong ty thuce hién tam (mg 80% 56 ltcn thu lao cho cac thanh vién,
c¢on 20% chi sang nam 2020 trén co so két qua san xuét kinh doanh va mirc do hoan
thanh nhiém vu cua tirng thanh vién.

(ii) Tién lwong: Cac thanh vién HPQT cua Cong ty déu giir chire vu kiém nhiém,
Do d6, Cong ty khong chi tra tién luong gilr chire vu thanh vién HDQT ma chi thu lao
kiém nhiém theo quy dinh.

Phan I11 _
HOAT PONG PHOI HOP CUA HDQT

Trong qua trinh hoat dong, HDQT thuong xuyeén duy tri ¢6 hi¢u qua mdi quan hé
phdi hop lanh dao gitta HDQT véi Dang uy. Gidm déc theo Nghi quyét lién tich.

Niam 2019, HDQT hop 16 phién. Cac phién hop déu co dai dién ctia BKS tham
gia hop. Trong hoat dong phdi hop. cac bén van dam bao ding vi tri, vai tro va chirc
ndng. nhiém vu, quyen han cia cac bén theo quy dinh cua phap luat, diéu 1é va cac quy
dinh cua t6 chire do.

Phin IV

HOAT DONG GIAM SAT CUA HPQT POI VOI BAN GIAM bOC

I. Giam sit thue hién ké hoach SXKD nim 2019
1. Két qui thwe hién cic chi tiéu kinh té, ky thuit chi yéu.

W KH NAM o SO SANH %
T FEN CHI TIEU PV *‘“(M‘“ 2019 DIEU HUC HIGN _
2019 o NAM 2019 B
CHINH G I'H
KHDC
A B i C 1 2 3 4=3/1 5=32
| | Thannguyénkhai | x| 3450000 | 3265000 3270468 | 103.82 | 100.17
khai thac = i |
- Than 16 th1t.n [ L 750 000 965 000 965 591 128.75 100.06
- Than ham 1o 2400 000 | 2300000 2304877 96.04 100.21
2 | Dét béc CBSX ']‘;20 1 430 2 500 2501 | 174.89 | 100.04
3 | Pao lo CBSX m 9 500 9 100 9152 96,34 100.57
4 | Than tiéu thu Tén 3005000( 3120000] 3165420 105.33 101.45
5 | Doanh thu than Trdong | 2973677 | 3117638 | 3136722 | 10548 100.61
= I — = =—— = — 1
6 | Loinhudn trude thué | Tr. dong 43.048 62.722 79.348 | 184.3 126.5
S = | _—2(}. 9| B
7 | Loi nhuan sau thué * | Tr. dong 13
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* Loi nhudn sau thué da tinh nop thué TNDN cua phan chi phi i vay vieot quy dinh theo Nghi dinh
2072017 ngay 24/12/2017 cua Chinh phi
/

2. Cic chi tiéu vé bio toan va phit trién ngudn von cia Cong ty.

Trong hoat dong diéu hanh cac chi tiéu tai chinh, Ban giam doe can doi. thu x¢p
tai chinh hop ly trong dau tr xdy dung, mua sim tai san, cin dbi ngudn vay. tra..nén
trong ndm 2019 khong c6 no qué han, ng kho doi. 1o1 nhuan thuc hién vuot ké hoach,
bao toan vén. cac hé so tai chinh déu trong giti han an toan veé tai chinh.

[\u,t qua thuc hién cac chi tiéu tai chinh ndm 2019 nhu sau:

. z SO SANH % —‘
. R - KH NAM KHNAM | e HIEN

Il FEN CHI TIEL DV 3018 2019 DIEU NAM 2019 -—
: CHINH S TH/CH TH/

' KHDC |
8 | Lao dong binh quéin Ngudi 3145 3145 3100 98.57 98.57
g | Vitnlwong binh 1000d 13 540 13 540 13935 | 10201 | 102,91

quan/nguoi/thang |

3. Dinh gia chung vé két qua SXKD

Trén co so két qua san xuat kinh doanh (SXKD) néu trén, Cong ty da hoan thanh
va hoan thanh vuot mire cac chi tiéu chu yéu cua ké hoach da duge Dai hoi nam 2019
thong qua.

4. T6 chire SXKD va quén tri nhéan lue va tra luong cho nguoi lao dong

(i) Sap nhap 02 phin xuong thanh phan xuong Sang tuyén ché bu,n Két thic
nam 2019 co cau td chie cua Cong ty con: 15 phong, 01 ban, 01 Tram y té, 21 cong
truong., phan xuong va Nha nghi Sao Bién.

(i) V¢ giam bién ché: Tinh dén hét 31/12/2019 tong s6 lao dong ctia Cong ty la
3056 nguoi. Nhu vay. tong sb lao dong cta cong ty da giam 129 ngudi.

(iii) Tra luwong cho nguoi lao dong: Thye hién ding Quy ché thanh toan tién luong
va phan phdi thu nhap cho nguoi lao dong va He théng thanh, bang luong cua Cong ty da
duge HDQT phé duyét.

B Ké [Ty ¢ so
w . : hoach | TH/KH | v&i cing
™" L tia WT iam 2 Niam 201¢ ¢ &
Il Chi tiéu BVT | Nam 2018 | Nam 2019 2019 | 2019 Ky (%)
I (%) -
| 2 2 4 5 6 7=6-5 8=5/4
| | Tong tai san | Tr.d 3.934.848 3.248.657 | | | 8256
- Tai san ngan han Trd 556.811 172.016 | - 30.89
- Tai san dai han _ Tr.d 3.378.037 3.076.640 91.07
2 Tong nguén von Trd | 3.934.848 3.248.657 | 82.56 |
- No phai tra 1 Trd | 3.608.582 | 2.955.445 | 81.9 |
- Von chu so hiru { Tr.d 326.266 293.211 l 89.860
: . . r - 04
3 :;ﬂ ningthach lodn |, 4 0.62 021| oes| ~%% 33.87
.; ‘."' ‘ T 8/ w . — - { 5 _9
4 | Hesomgphaitrd/Von |5, 11.02 10.01| 10,98 L 90.83
CSH |
5 Miic d¢ bao toan von | Lan 1.03 1|
6 |Nopngdnsichmhd g | 679072 815754 120.12
| |WeYe . | | = ; S _ —
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5. Cong tic dau tu xay dung

lmng nam 2019 Cong ty thuc hién ké hoach déau tu duoc 132.228/110.317 tricu
déng. dat 83% ké hoach, trong do bao gém cic du 4n thuc hién chuyén tiép. cac du an
khoi cong moi.

Hoat dong dau tu thuc hién ding quy dinh cua phap ludt vé luat chuyén nganh
va phap luat vé dau thau, quy ché Diu tu xdy dung ctua Cong ty. Qud trinh thuc hién.
Céng ty da lua chon nha thau theo dang ké hoach da duge HDQT phé duyét. Do do. cic
cong trinh trong diém dugce thue hién dang tién do. dam bao chat lugng, dua vao sir
dung, gop phan tich cuc vao két qua SXKD cua Cong ty.

6. Vé thanh todn ¢6 tire va Cong bo thong tin.

(i) Thanh toan ¢6 tire: Nam 2019, Cong ty thuc hién thanh toan ¢O tire nam 2018
cho céc ¢6 dong theo ding mire da duge Dai hdi nam 2019 thong qua va dam bao trong
thoi han luat dinh.

(i1) Cong bo thong tin: Cong ty la Cong ty dai ching quy md lon, ¢6 ¢o ]‘)hdll 3
niém yét. Vi vay. Nguoi dai dién theo phap ludt cua Cong ty da uy quyen cho 01 ngudi
thue hién CBTT theo Thong tu 155/2015/TT-BTC cua B¢ tai chinh va Nghi dinh sO
71/2017/ND-CP ctia Chinh phu dé cac ¢b dong tiép can kip thoi.

7. Ciac mat hoat dong khac

Ngoai cac ni dung néu trén, Cong ty thuc hi¢n t6t cong tac AT-BHLD: phoi két
! hop voi chinh quyén dia phuong va cde luc lugng dong trén dia ban tham gia bao vé ;
ranh gidi mo, bao v¢ tai nguyén, tai san...thuc hi¢n diy di nghia vu ctia ngudi st dung
lao dong déi vai ngudi lao dong theo quy dinh cua phap ludt. Thoa udce lao dong tép the
..g0p phan gitr vimg an ninh trit ty doanh nghiép. gop phan tich cyc vao két qua SXKD
cua Cong ty.

Phan 111
PANH GIA CHUNG VE HOAT DONG CUA HDQT, THANH VIEN
HDQT, BAN GIAM DOC VA KE TOAN TRUONG

1. PANH GIA HOAT DONG CUA HPQT VA THANH VIEN HDQT.

1. Dinh gi chung vé hoat djng cia HDQT.

Nam 2019, HDQT da thuong xuyén bam sat ké hoach SXKD. Déng thoi, thuce
hién ding chire ndng, nhi¢m vu theo thdm quyén duge quy dinh trong Diéu 1¢ va Ludt
Doanh nghiép dé 16 chire chi dao cdc can bo quan ly khac thuce hign hoan thanh va hoan
thanh vuot mirc mot s6 chi tiéu chu yéu cta ké hoach SXKD da duge Dai hoi ndam 2019
biéu quyét thong qua.

Trong qua trinh thye hién nhi¢m vu, HDQT tang cuong cac hoat dong giam sat.
nhiam dam bao Nghi quyct cua Dai hoi 2019: Nghi quy ét, quyét dinh cua HDQT dugce
thue hién theo ding néi dung va tién do hodc cung Giam dbc diéu hanh giai quyét
nhirmg tro ngai phat sinh gop phan khéong gay 4ch tic cho hoat dong SXKD cua Cong
Ly.

Trén co so ké hoach nam 2019 da duoc dai hoi thong qua. két qua thue hién
KHSXKD nam 2019 va két qua trén cac mat hoat dong cua HDQT, HDQT tu danh gia
da hoan thanh tot nhiém vy nam 2019.

2. Danh gia két qua hoat dong clia tirng thanh vién HDQT

Trén co so két qua hoat dong chung cua HDQT. két qua SXKD nam 2019, Quy
ché quan 1y can bo va két qua hoat dong cua timg thanh vién HDQT dugc phén cong tai
Quyél dinh s6 55/QD-HDQT. ngay 08/5/2018. Tai cudc hop nhan xét danh gid can bo
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nam 2019 da danh gia Chu tich va 03 thanh vién HDQT Hoan thanh xuit sic nhiém vi:
01 thanh vién hoan thanh nhi¢m vu.

II. PANH GIA HOAT DPONG CUA BAN GIAM DPOC, KE TOAN
TRUONG.

1. Didnh gid hoat dong cua Giam doc:

Ban Giam ddc cua Cong ty gdm 6 nguoi. 01 Gidm dbc. 05 pho Giam doc.

Trén co so két qua giam sat, HDQT danh gia chung nhu sau:

(i) Ddi voi Giam dde: Viée 16 chire diéu hanh ctia Ban Giam dée thuce hi¢n dung
cac quy dinh cta phap ludt, Dicu 1¢: bim sat Nghi quyét DHDCD. nghi quyét, quyét
dinh cua HDQT: phan c¢ong nhi¢m vu cu the cho pho Giam doc phu trach timg linh vuce
cu thé; xdy dung ké hoach diéu hanh va dé ra cac giai phép thue hién; phan cong nhiém
vu chue ning nhiém vu cho cac phong, ban tham muu. ting cuong Kiém tra vi¢e thue
hién.

Trong san xuat, Giam doc dé ra cac bién phap dicu hanh hop ly va phu hop véi
tinh hinh, dic diém tai ting thoi diém. Chua dong giai quyét, xur ly nhirng phat sinh gdy
tré ngai cho viéc thuc hién ké hoach san xuit kinh doanh (KHSXKD). dau tu xay dung:
phat huy nang luc cua thiét bi co gioi hoa trong khai thac. dao 10: klnwcn khich tang
ndng suat lao déng, ha gia thanh: t6 chie st dung ¢ hiéu qua cac ngudn lyc: ting
cudng quan tri chi phi, quan tri tai nguyén...va phong nglra rui ro cho doanh nghiép,
tang cuong moi quan hé gita Dang uy, HPQT. BKS va cac o chire trong cong ty tao
nén su dong thudn, doan két.

Trong qua trinh chi dao, diflu hanh, Giam ddc tuan thi cic quy dinh cua phép
luat, Diéu 1&. cac nghi quyét, quyét dinh cia HPQT, tang cudng quan ly Cong ty trén
cac mat nén nam 2019 da hoan thanh va hoan thanh vuot mic mot s6 chi tiéu chu yéu
cua KHSXKD da duge PHDCDTN nam 2019 thong qua.

(ii) Danh gia két qua hoat dong cua céc pho Giam déc: Cac Pho Giam dée thuce
hién dung chuc niang, nhiém vy, quyén han theo timg linh vue duge Giam dée phin
cong. Qua trinh thue hién chu dong xur ly tinh huong:, phat sinh mgt cach phu hop, hi¢u
qua va c6 su phoi két hop gitra cac phé giam déc phu trach, nén hoat déng diéu hanh
cua toan Cong ty thong sudt, khong ach tic.

(111) Danh Lla hoat dong cua Ké toan truong: Ké toan truomg thue hién chire
ning. nhiém vu, quyén han theo Ludt K¢é toan; Nam 2019 K¢é toan truong da thuce hién
quan ly tai chinh. hach toan chi phi san xudt, chi phi dau tr XDCB va cac ché dé thu.
chi khac kip thoi. dung ché do: dung doi tuong: bam st ké hoach SXKD va KH dau tu
dé tham muu thu xép, huy dong hop 1y ngudn von phuc vu cac mat hoat dong cua Cong
ty. Lap Bao cdo tai chinh nam 2019 kip thoi, dam bao tinh chinh xac vé noi dung va so

liéu; sau kiém toan khong c6 khoan nao bi ngoai trir.

3. Dinh giia chung két qua giam sit cic bo quan ly cua Cong ty: Trén co SO
danh gia két qua hoat dong cua Giam déc, cac pho gidm ddc, ké toan truong nhu da néu
trén, can cur quy ché quan ly can by va két qua SXKD nam 2019 ctua Cang ty. tal cudc
hop nhan xét danh gia, phan loai can bd nim 2019 cua Cong ty da danh gia. phan loal
nhu sau: Giam déc va 04 Pho Giam ddc Hoan thanh xlel sdu_ nhiém vu: 01 Pho Giam
dde Hoan thanh nhiém vu; Ké toan truong Hoan thanh xudt sic nhiém vu nam 2019.

Phan IV
PHUONG HUONG HOAT DPONG NAM 2020 CUA HDQT
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1

Thuc hi¢n ding chu truong, chinh sach cua Dang va phap luat cua Nha nuoe
doi vai doanh nghi¢p c.o phin do Nha nudc nam c¢6 phan chi phéi. Thuc hién dung chirc
niang, nhiém vu va quyén han cua HPQT duoce quy dinh tai Ludt Doanh nghiép va cac
van ban khac ¢o lién quan.

2. T6 chire thyc hién cac ndi dung da duge PHDCDTN nam 2020 thong qua.

3. Tang cuong giam sat hoat dong cua Giam dbc. Pho Giam LIOL Ké todn truong
tong viée thue hién Nghi quyét DHDCDTN nam 2020, cdc Nghi quyét, quyét dinh cua
HDQT da ban hanh; thue hién giam sat chuyén d¢ trong viée thuc hi¢n, chue néng,
nhiém vu cia Ban Giam doc, ké toan truong

Tiép tuc duy tri va tang cuong moi quan hé phéi hop lanh dao gitra Dang uy,
HDQT va Giam dde diéu hanh, dé tao su dong thuan vi loi ich Céng ty, loi ich cua c6
dong trén cac mat hoat dong cua Cong ty.

5. Thue hién cac nhiém vu khéc khi thay cin thiét.

Trén day la ndi dung béo cdo cua Hoi dong quan tri Cong ty vé quan tri va két
qua hoat djng cua Hoi ddng quan tri va thanh vién H6i dong quan tri nam 2019 va
phuong hudng hoat dong nam 2020./.

(Kém theo bao cao nay la bicu tong hop noi dung cdac Nghi quvet hop HDOT nam 2019)

TONG HQP
N§i dung cac phién hop HPQT niam 2019

_Sf]_N_g,hj qiyél . N;_,d\ hop - T_\;)I tl_u;g,

X

- B6 nhiém ong Tran Van Sang - ()uxcn |IIIU‘I]L|
Phong Bao vé Quan su gitr chiae vy Truong phong

nam, ké tir ngay 01/02/2019.

- B& nhiém 6ng Trinh Xuan Khoa- Quyén Truong
Phong Ké hoach gitr chic vu Truong Phong Ké
hoach (KH), thoi han gitr chie vu la 03 ndm, ké tir
ngay 01/02/2019

- Phé duyét Quy ché khoan chi phi san xuat va thanh
toan thu nhdp cho cac cong truomg. phan xuong cua
| Cong ty CP than Ha Lam -Vinacomin sau khi hoan
| thién theo y kién chi dao HDQT.

| - Phé duyét l\c. hoach ddu tu xay dung nam 2019.

' | - Phé duyét ké hoach SXKD nam 2019:

| 14/K3/NQ-HDPQT 19/01/2019 | + V& ké hoach SXKD (mét sé chi tiéu chu yéu) trinh
' | Pai hoi dong co dong thuong nién nam 2019 dé xét
| thong qua.

+ V& mot sb ké hoach thué ngoai nam 2019.

+ V& stra chira TSCD.

- Phé¢ duyét dinh murc vat tu va céc chi tiéu chu yéu..

- Ph¢ duyét mie NSLD, hé s6 gidn cich tién luong
giao khoan cho mot s6 cong viée chi yéu nam 2019
(chi tiét tai cde phu biéu kém theo To trinh) Uy
quyén cho Giam ddc diéu hanh diéu chinh muc
NSLD. hé so gidn cach tién luong giao khoan cho
mot so céng viée chi yéu nam 2019 khi dicu kién
| thay doi. nhung phai pht hop véi quy dinh cua TKV.
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Bao vé Quan sy (BQ). thoi han gitr chire vu la 03 |

| - Trién khai mgt sO cong tac quan ly trong cong ty
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So Nghi quyét

Ngay hop

No§i dung

2

o

I5/K3/NQ-HDQT

16/K3/NQ-HDQT

(Ra sodt quy ché quan ly; Viéc phan phdi loi nhudn.
trich lap quy 2018; Cong tac bao vé ANTT dip nghi

Tét nguyén dan Ky hgi 2019...): |

r

|

[ 20/01/2019
r

+

|

1

19/02/2019

- Phé duyét Heé thong thang luong, bang luong v cic
ché do phu cép luong - Cong ty CP Than Ha Lim-
Vinacomin, &p dung tir ngay 01/01/2019.

- Phé duyét diéu chinh thoi gian bit dau (6 chic lya
chon nha thau dbi voi 20i thau Tu van kiém toan du
an dau tu Hé thong sinh khi Nito - Céng ty CP than
Ha lam -Vinacomin tor Quy I11/2018 sang Quy
1/2019.

- Phé duyét nhu cau von luu dong va mot sd chi tiéu tai
chinh nam 2019 gom: |
+ Dinh muc von luu dong: 182.000 Tr.d.

+ Kha n&ng thanh toan no dén han: 0,63 lan. |
+ H¢ so ng phai tra/Vén chu so hiru: 10,98 lan. |

- Cho 6ng Bui Hiru Dans_ - 5O the 18868 huong -..hc,
do huu tri ké tr ngay 01/3/2019. Con viée mién
nhiém thanh vién BKS dbi voi ong Bui Hiru Dang
thude tham quyén quyét dinh cua DPHDCD,

- Trién khai thuc hién Quyét dinh s6 213/QD-TKV
ngay 13/02/2019 cia HDTV Tép doan TKV vé viée
thay ddi Nguoi dai dién cua TKV tham gia BKS
Céng ty. (6ng Nguyén Vin Tén thay 6ng Bui Hiru
Bang lam thanh vién BKS)

N6i dung thong qua: Cong ty khong 16 chae hop
PHDCD bt thuong dé mién nhiém thanh vién BKS
ddi voi ong Bui Hiru Dang va bau dng Nguyén Van
Téan tham gia BKS. Viéc kién toan nhdn su Ban
Kiém soat sé duoc thuc hién tai DHPCD thudong
nién nam 2019,

17/K3/NQ-HDQT

I8/K3/NQ-HDQT

19/K3/NQ-HDQT

 20/K3I/NQ-HPQT

30/3/2019

10/4/2019

16/4/2019

Hoi dong quan tri phé duyét:

+ Bd nhiém lai chirc vu Quan dc ddi vai dng Luyén Huy
Trong - Quan ddc PX Vian tai 10 1. Thoi gian bo nhiém
| trong thang 4/2019. _ . ‘ |
+ Bo nhiém ong Tran Trung Hic¢u - Quyén Quan doc PX |
Van tai Giéng Dimg gilr chire vy Quin doc PX Van tai |
Giéng Dimg. Thoi gian bo nhi¢m trong thang 4/2019. 1
- Phé duyét Quy tien luong thuc hién nam 2018, |

- Phé duyét ké hoach Iya chon nha thiu doi vai goi thau:
Thué ngodi dao 10 chuan bi san xudt nam 2019;

- Phé duyét ké hoach Iua chon nha thiu déi véi géi thau:

- Phé duyét ké hoach lya chon slha_lhdu dm vGi g6i thau:
- Phé duyét ké hoach lua chon nha thau dbi voi goi thiu:
- Thué ngoai dao 10 chuin bj sin xuit nim 2019. B
- Thong qua phuong an phan phai loi nhudn nam 2018:

¢ Loi nhudn sau thué: 63.214 Tr.d

+ Cb tirc thanh todn nam 2018: 8% = 20.332 Tr.d

L+ Quy thuong VCQL: 416 Tr.d

+ Quy kKhen thudng, phuc loi: 3" 466 Tr.d

| 22572019

Phé dmu noi dung lrmh vé ké hoac.h Iml chon nlm
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S6 Nghi quyét

21/K3/NQ-HDQT

04/7/2019

_Ngaiy hop |

~ Noidung

———— e =

| thiu goi thiu: Thué chuyén gia huéng dan dao 1o CGH
dong bo 7-3.1 via 7 trong diéu kién dia chat phtrc tap.
Giam ddc diéu hanh chi dao céc phong lién quan cap nhit
hoan thién hd so dé bao cdo va lam vige vai TKV xin y
kién chi dao. 1am co s& cho viée trién khai thue hién cac
budre tiép theo

- Chua phé duyét ndi dung trinh vé ké hoach lya chon
nha thdu géi thau: Stra chira Nha ¢ tap thé (Nha tang) va
goi thau: Tu vin giam sat stra chita Nha o tap thé (Nha 5

phuong @n swra chira dé stra chira tam. Dong thai. lap
phuong 4n xdy méi nha o tap thé gia dinh cong nhan va
nha & tap thé cong nhin dé bao cio HDQT xem xét bio
cdo TKV xin ¥ kién.

- Théng qua 5 phuong én trién khai thyc hién khéi luong
tham do, khao st thuge ké hoach ky thuat cong nghé nam
2019- Cong ty CP Than Ha [Lim -Vinacomin theo ndi
dung To trinh s6 908/TTr-HLC, ngay 22/5/2019 cua
Giam doc diéu hanh. HDQT ty quyén cho Giam dde diéu
hanh phé duyét phuong an ky thuat. phuong an thi cong,
du toan va cdc ndi dung khic dé thyc hién ndi dung 3
phuong an néu trén,

- Hoi dong quan tri Cong ty thong qua Quy ché Quan ly
cong tac vat t. Chi tich HDQT thay mat HDQT ky quyét
dinh ban hanh quy ché.

- Phé chudn cho 6ng Dao Ding B - sO thé 5619- Quan
dbc Phan xuong Sang 28 duge cham dat hop dong lao
dong

1 '1. Danh gia két qua SXKD 6 thang diu nam 2019 va KH

SXKD Quy 11112019 )
i 2. Phé duyét Quy ché Quan ly tién lvong va phan phoi thu
[ nhap

| 3. Phé duyét diéu chinh ké hoach trién khai dé én tai co
[ ciu - Cong ty CP Than Ha Lam -Vinacomin giai doan
2017-2020.

4. phé duyét diéu chinh chuyén budc tir ké hoach du
phong 1én ké hoach chinh thire (cong trinh khéi cong mai)
dbi vai Du dn dau tu PVSX nam 2019 - Cong ty CP Than
Ha Lam -Vinacomin.

5. Phé duyét ké hoach Iya chon nha thau goi thiu Dy dn
ddu tr PVSX nam 2019 - Cong ty CP Than Ha Lim -
Vinacomin (26m 16 goi thau)

6. Phé duyét ké hoach LCNT géi thau: Thué ngoai bo
sung khoan 16 min, boc xic va vén chuyén dit da phuc vu
khai thac 10 thién nam 2019.

7. Phé duyét ké hoach LCNT ddi véi 03 gdi thau thude
phurong an sira chira nha o tap thé (5 tang).

8. Dé nghi HDQT thong qua goi thau: Xdy dung phdn
mém hach todn chi phi phan xuwong tai Cong ty CP Than
Ha Lam -Vinacomin.

HDQT khéng thong qua goi thau ~Xay dung phdn mém
hach todn chi phi phan xuong tai Cong ty CP Than Ha
L.am -Vinacomin”

9

tang). Giam ddc chi dao céc Phong. ban lién quan ldp lai l
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22/K3/NQ-HDBQT

23/K3/NQ-HDQT

06/8/2019

20/8/2019

“Giam doc diéu hanh: Chi dao cac phong, ban lién quan
thuc hién noi dung Nghi quyél s6 13/K3/NQ- HDQT.,
ngay 30/11/2018 ¢6 ndi dung lién quan dén viéc xdy dung
phin mém hach todn chi phi phan xuong.

. Danh gid két qua SXKD thang 7 ndm 2019 va KH
SXKD thang 8/2019. Cong ty can cé cic giai phap quan
ly. diéu hanh cu thé dé chi dao va trién khai thuc hién KH
thang 8/2019 dat va vuogt KH. dong thoi tang cudng quan
19, chi dao thuc hién ddu tu trong théng 8 ciing nhu ca
| nam 2019 hoan thanh ké hoach da duge TKV thong qua.

| 2. Phé duyét chuyén budc chinh thirc ké hoach DTXD
nam 2019 déi vai Dy an dau tu thiét bi uhéng gitr duy tri
cong sudt 16 cho CGH dong b 600.000 tan/nam.

3. Phé duyét KHLCNT déi vai 02 goi thau thuge phuong
i 4n stra chira nha an (nha 3 tng) va hoi truong.

. Théng qua viéc ldp Dy an cai tao, nang cap hé thong
PCCC cta Nha ¢ cong nhan (khu tap the 12 mng) doi vai
viée lap dat hé lhong PCCC cho gara tang haim Nha diéu
hanh SX (nha 7 tang) cong Ly ra soat lai doi vai cong
trinh kho min. nha dé& xe may (néu can) chi phi dugc hach
toan vao CPSX nam 2019,

5. Phé duyét bé nhiém éng Nguyén Cudng Vi - Sé the
13654A - Quyén quan doc KTCBS gitr chire vu Quan déc
Céng trudng KTCBS: B nhiém dng Lé Duy Khanh - S6
thé 16059 - Quyén quan dbe CGH2 giir chirc vu Quan doc
Cong trudong CGH2.
6. Phé duyét Quy ché Quan ly Quy khen thuéng. Qiy
phuc lgi.
I. Phé du\u 'KHLCNT déi véi 02 20oi thau ihuoc Duy an
dau tu thiét bj chéng giir duy tri cong suat 16 chg CGH
dong bo cong suat 600.000 tan/nam

2. Théng qua Dy an ddu tu mua sam thiét bi bom
Tro bay phéng ngira sy ¢o chay ndi sinh cho cdc via than
¢6 tinh ty chay - Cong ty CP Than Ha Lam -Vinacomin
3. V& danh gid anh huéng cua Phuong an Quy hoach 1o
hgp dé thi, du lich nghi dudng. sin golf va vui choi giai
tri, truong dai hoe FL.C dén san xuat cong tv Bdo cao so
1510/BC-HLV ngay 15/8/2019 cua Giam doc diéu hanh.

Giam dbe diéu hanh: Chi dao cac phong, ban lién quan
can nghién ctu k¥ céc vin ban cua TKV (cong van 50
4189/ TKV-KCLATN+DT ngay 16/8/2019) va tinh Quang
ninh (cong van sé 1522/UBND-QHI ngay 13/3/2019)

dat dai. tai nguyén. .. dé thuc hign.

4. Panh gia vé tinh hinh san xuat tai 16 cho CGHPB
1.2Tr.Tan va trién khai thuc hién theo ¥ kién chi dao tai
Thong bio s6 121/TB-TTDHSX ngay 12/8/2019 Vv
Thong bao két luan cua PTGD Nguyén Dinh Thinh tai

Lam- Vinacomin.
5. To chire ra soat mot sO noi dung trién khai thue hién
Nghi quyét cua HDQT da ban hanh va cong tic quan 1y
cua cong ty:

10

ciing hé théng cdc van ban phap ludt ban hanh vé quan Iy |

cude kiém tra san xuat va lam viéc voi CTCP than Ha |

N T
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ddu tu mua sam thiét bi bom tro bay phong ngira sy )
chédy noi sinh cho cac via than c¢é tinh tr chay Cong ty CP
Than Ha lam -Vinacomin

2. Phé duyét KHLCNT ddi vdi 02 goi thau thuge Phuong
24/K3/NQ-HDQT 19/9/2019 | an stra chira Nha sinh hoat Mo.

3. Diéu chinh hang muc trong Dy én diu tr PVSX nam
2019 va phé duyét bo sung KHLCONT ddi véi 01 goi thau
thude du an du tu phuc vu san xuat nam 2019.

r
| -
‘ . Phé duyét KHLCNT doi vai 02 goi “thau thude Dy an

I. Thyc hi¢n Céng van 4880/TKV-TCNS ngay 27/972019
cua Inm, giam doc TKV vé két qua trién khai kiém diém
theo Két ludn s6 2810/KL-TTCP ctia Thanh tra Chinh
phu.

2. Danh gia két qua SXKD thang 10 va 10 thang ddu nam
2019 va KH SXKD thang 11/2019: Nhat tri sb ligu bao
cdo vé dur kién két qua SXKD thang 10, Iy ké thyue hién
10 thang va phuong hudng nhiém vu thing 11/2019.

3. Phé duyét ké hoach dau tu xdy dung nam 2019 diéu |
12 25/K3/NQ-HDQT 30/10/2019 | chinh - Cong ty CP than Ha Lim - Vinacomin {
4. Nang bac luong cho cén b quan 1y Cong ty
- Ong Tran Manh Cudng - Giam ddc Cong ty
- Ong Vii Ngoc Thing - Pho Giam doc |

5. Phé chudn bo nhiém lai chirc vu quan dbc dbi voi ong
L& Pirc Dat - Sé thé 13519, thai han giir chirc vu 14 03
. nam, ké tir ngay 01/11/2019.

1 - Déy nhanh tién dd quyét toan Dy én khai thic duéi -50
mo than Ha Lam, Gidam ddc cong ty luu y quan tim chi
dao trién khai thuc hién trong nim 2019,

I. Chi dao cong tac thim tra quyet toan i qmet toan dy
| an hoan thanh d}j an Dau tu khai thac Phdl'l dgm mue -50
- Mo than Ha Lam - Cong ty than Ha Lam (diéu chinh).
| 2. Xem xét Dy an déu tu nang cdp h¢ théng an toan truc
| tai giéng dimg - Cong ty CP Than Ha L.am -Vinacomin dé
| Ngudi dai dién phian von TKV tai Cong ty bdo cdo TKV
thong qua.
HDQT chwa thong qua Dy an dau tu nang cap hé thong an
toan tryc tai giéng dimg. Do do. ngum ddl dién phan von
TKYV chua bao ciao TKV dé xin ¥ kién vé dur an nay.
13 26/K3/NQ-HDQT 22/11/2019 | Giam doc diéu hanh chi dao cdc phong, ban chuyén mon
thue hién cdc v kién néu trén cua cac thanh vién HDQT:
Ra sodt danh muc thiét bi DA; Thué nha thdu ¢6 du nang
luc, chuyén mon sdu dé tham tra toan bo ndi dung du
n... Sau do tong hop, bdo cao HDQT xem xét truoce khi
| NDD phén von TKV tai Cong ty bao cio TKV.

* 3. Xem xét thong qua Dy dn ddu tu hé thong gidm sat an
' toan cho thong tin mang va Scada: HDQT chua thong qua
| Dy an ddu tu hé théng gidm sat an toan cho thong tin
mang va Scada

Giam d_ég_diwllch_i dao cdc phong, ban chuyén mon
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27/K3/NQ-HPQT

12/12/2019

va tur van soat xét iai ho so du an: két noi Internet vao 2
cum g(")m Nha diéu hanh SX va MB+75: co ciu lai thiét bi
huy dong va trang bi maéi; xem xét lai gia, nhét 1a san pham
phin mém cua dy an. Sau khi hoan thién, Giam dbe trinh
HDQT dé xem xét.

. Thong qua nhan xét, danh gia, xép loal can b quan Iy
COng ty nam 2019. bao gbm céc chirc danh:
- Cén bg la nguoi dai dién cua TKV tham gia HDQT, Ban
kiém sodt Cong ty (git cde chirc vu Cha tich HDQT Cong
ty. Thanh vién HDQT. Truong Ban kiém soat. thanh vién
BKS):
- Can bo quan ly Cong ty gitr cac chire vy Giam dbc. Pho
Giam doc, Ké toan trudng: thanh vién BKS khong phai
ngudi dai dién cua TKV:

28/K3/NQ-HPQT

24/12/2019

Hoi dong quan tri Cong ty tan thanh théng qua cho ong
Tran Manh Cuéng - Thanh vién HDQT - Giam déc diéu
hanh dugc nghi viéc riéng di Canada ké tir ngay
25/12/2019 dén hét ngay 01/01/2020.

29/K3/NQ-HDQT

30/12/2019

_-IDQI xem x¢ét lhom__ qua ndi dung sau:

I. V& viée dé nghi HDQT diéu chinh (gia han) tién do
thuc hién thuc hién Hop déng s6 499/HD-HLC, ngay
07/6/2019 gitra Cong ty voi Cong ty XL Mo -TKV vé dao
10 CBSX keé tir ngay 01/01/2020 dén hét ngay 31/6/2020.

. Céng tac chuan bi dau tu d¢ Nguoi dai dién phan von
hao cdo TKV vé 04 du an: Dy an dau tu mua sam, lap dat
hé thong PCCC nha ¢ cong nhan; Dy an dau tu hé thong
phun suong dap bui cao ap cho cac kho ché bién; Dy dn
déu tu thiét bi phuc vy cong tac an toan; Dy an dau tu hé
thong gidm sat an toan cho thong tin mang Scada

3. Xem xét Ké hoach phoi hop kinh doanh nam 2020 gitra
I'K\e va Cong ty theo Quyét dinh 50 2168/QD-TKV, ngay
23/12/2019 cia Tong Gidam ddoc TKV:

4. Xem xét thong qua ké hoach 'd;'iu tu XD nam 2020 cua
Cong ty theo To trinh s6 2542/TTr-HLC,
27/12/2019 cua Giam doc diéu hanh

-

ngay |




TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM -VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc 1ap — Tu do — Hanh phic

‘ THONG BAO
Vé danh sach ngudi ¢é lién quan

Can ctr diém a, khoan 4- Dicu 159- Luat Doanh nghiép 2014:
Can ctr Diéu 1é Cong ty CP Than Ha LLam Vinacomin

Hoi dong quan tri Thong bao danh sach Nguoi ¢ lién quan dé Pai hoi biét.
NOi dung cua danh sach la

anh. chi em rudt cua 12

HDQT. thanh vién HDQT,

-ac thong tin vé 80 nguoi la bd. me, vo. chong con,
ngudi ndi bo la can by quan ly gir chire vu: Chu tich

Truong Ban kiém soat, thanh vién BKS, Giam doc, cac
Pho giam dbc, Ké todn truong va ngudi uy quyén Cong bd thong tin cua Cong ty.

Vi¢e thong bao danh sach Nguoi ¢6 lién quan la dé nhimg ngudi ¢o mdi
quan hé néu trén vai 12 nguoi ndi bo khi giao dich ¢d phiéu hodc ky hop dong
mua. ban voi Cong ty, thi phai Cong bd thong tin va thuc hién cac nghia vu khac
theo dung quy dinh cua phap luat.

Vé danh sich cu thé, Cong ty da dang tai trén Website cua Cong ty va Cong
bo thong tin trén Thi trudmg Chimg khoan trude ngay to chire dai hoi 15 ngay de¢
¢0 dong tiép can theo ding quy dinh cua phap luat.

Hoi dong quan tri Cong ty CP Than Ha Lam-Vinacomin Xin trdn trong
thong bao Dai hoi biét.

Tai khoan

|
GD
| | Ho tén Chimg
} | S khoan
| 1 ! Nguyén Trong Tot
|
|
I
2 | Pham Cong Huong
I — '— e .1_
: 3 Trian Manh Cuimg |
4 Vii Ngge Thiing
5 Truong Ngoce Linh |
[
0 Pinh Trung Kién

(chi tiét kem theo danh sach)

‘ DANH SACH NGUOI NOI BO
VA NGUOI LIEN QUAN CUA NGUOI NOQI BO

Chire vu
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neéw eo

Chu tich
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S6 CMTND,
ngay va noi cap
034065002627

23/5/2016

CA Q/Ninh

013376754
9/312011
CCA 11 Nt
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19/6/2013

CA Q/Ninh
100721152
10/12/2009
CA (Q/Ninh
100650427
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03/6/2006.

l
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Tai khoan

Ty 1& s

Lim —IP ha

Cudmg (3)

2

) Chirc vy 7 A P W
u Ho tén 5o wiCy | SOCMIND. | b chitienne | SOCPSO 1 hauep | Ghichi
Chimg g 1 ngay vi noi cap hiru cudi ky ubi kv
Kkhodn néu co cudi Ky
CA Q/Ninh Ninh
100556499 P.Tran Hng
7 Nguyén Viin Son Pho GD 3/6/2006 Dao. Ha Long, 1341 0.0170
CA Q/Ninh Quang Ninh
100729452 P. Héng Gai,
) Cao Viét Phuong Pho GD 19/3/2003 Ha Long. 1239 0.0048
Q/Ninh Quang Ninh
- 101145761 P.Ha Lim, Ha
9 Trinh Xuin Khoa TVBKS 22/9/2008 Long, Quang 411 0.0016
Q/Ninh Ninh N
030175003671 Khu 4 Hong
10 | Trin ThjNgan TVBKS | 26/102017 Ha, Ha Long. 0 ]
i | Cuc CS Q/ Ninh
[ Ké toin | 100756234 P. Cao Tﬁng.
11 Vii Thi Minh Thanh truong 24/12/2012 Ha Long. 1 621 0.0056
Q/Ninh _Quang Ninh — S|
Thai som, thai Mg  dOng
12 Vi Thi Xam 0 thuy. Thii Binh 0 0 Tot(l)
[ 034171003584 )} Khu IA, P Cao Vo  ong
13 Bii Thi Hoa | 27.12.2016 Thing. Ha 0 0 Tot (1)
Cuc CS | Long. Q/Ninh
101246374 | Con  (mg
14 | Nguyén Mai Quynh 17.10.20011 | Nt- 0 0 Tot(l)
Il CA Q/Ninh
022302000187 Con  Ong
15 Nguyén Quynh Trang 27.12.2016 N 0 0 Tot (1)
S -N1-
L L Cuc CS =
034154003361 Thai Som, Thai Chi ong
16 Nguyén Thi Chién 5.1.2017 Thuy. Thai 0 0 Tot (1)
— - Cuc CS ~_Binh . . [
17 | Nguyén Thi Huyén s 'éi’iué)im 5 0 0 ;L‘l' () g
13155433 3 0 Vg  dng |
18 | Dio Kim Duong 14/3/2009 S?,,,["B‘i -[}]tl']ﬁ 0 0 Huong (2)
CA Ha Noi &
13155432 88 Lane Ha Con  dng
19 Pham Hoang Phuong 14/3/2010 I:)C'm‘; D%l-”‘T;{ 0 0 Huremg {2)
L _ CA Ha Noi = s 3
13636129 88 Lang . Con  oOng
20 Pham Phuong Linh 25/4/2013 Ding Pa-HN 0 0 Hiromg {2)
CA Ha Nai [ SR — B o
140695189 Ngo Quyven, Bo ong
2] Pham Cong Au 24/9/2012 Thanh Mién- 0 0 Huong (2)
B CA Hai Duong Hai Duong (|
142881429 Me  oOng
22 | Nguvén Thi My 24/9/2012 -Nt- 0 0 Hirong (2)
CA Hai Duong
230275748 Anh  dng
23 | Pham Cong Tuin 22/12/2003 -Nt- 0 0 Hirong (2)
CAGiaLai |
141162695 Em  Ong
24 Pham Thi Hudng 18/6/2011 -NI- 0 0 Huong (2)
N ' CA Hai Duong | B — L
230803812 Em  oOng
25 Pham Dire Hanh 29/5/2006 -N1- 0 ] Huomg (2) |
CA Gia Lai |
141555090 Poan Tang. Em  ong
26 Pham Thi Hién 5/4/2008 Thanh Mién, 0 0 Hurong (2)
CA Hai Duong, Hai Duong |
141731990 Ngd Quyén, Em  ong
2% Pham Thi Hién 26/5/2008 Thanh Mién- 0 0 Huong (2)
CA Hai Duong Hai Duong e . ]
28 Trin Dinh Thi 0 Khy 4- P Ha 0 0 Bo Hng




L l‘(hoan Chure vy HA : 5 Iy 1¢ sor
i Ho tén o tai Cty SOCMIND, | 5. critienhe | SO0CES | pyucp | Ghicho
Chimg ;> ngay vil noi cap hiru cudi ky e
khioa néu co cudi ky
Long, Quang
B o | Nirh —
29 | Neuyén Thi Lim i 0 N 0 0 | oo
100721869 Verong
30 Pham Thi Thu Huyén 15/5/1998 -Nt- 191 0.0007 Cudmg (3)
Q/Ninh o i
31 | Trén Duy Long 0 -Nt- 0 0 E‘ﬁ?mg ;};}g
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34 | Trin Thj Thu Thuy 0 r“{;‘.g Vg, 0 0 Gl 3}
ong Bi.
B Q/MNinh | LI
100045526 Khu L P. Yét B4  ong
35 Vi Hiru Hop 16/5/1978 ki¢éu. Ha Long, 0 0 ‘]'h.'ing (4
- B - CAQ/Ninh Q/Ninh .
100421287 Me  Ong
36 | Nouyén Thi Mang 5/6/1997 Nt 0 0 Thing (4)
CA QMNinh | ]
100713109 | Vg  ang
37 | Nguyén Thi Hing 15/7/2011 | -Nt- 0 0 Thang (4)
| CA Q/Ninh - | =S —|
38 | Vi Minh Dire _ 0 N 0 0 ig"’ng {ﬂ’;g_
39 | Vi Minh Dat 0 Nt- 0 0 'Lrﬁgng (f;'}'i
F4(I Nguyén Thi Viét 0 -Nt- 0 0 [N:f)h s ;’ ne
111840843 Khu 6, Yét Vo dng
41 Trinh Thj Hing 31/1/2008 kiéu. Ha Long. 0 0 Linh (3)
L | camaray Quang Ninh
42 | Truong Manh Hai e N 0 0 _Ei‘:ﬁt_(j;‘“g
13 Truong Manh Cuong 0 -Nﬁ 0 0 [(.:::;1 ( 5;“‘"&
31054045 K3, P Ha Em  ong
44 Truong Vian Chinh Quan déc 1/4/1996 Trung. Ha 491 0.0019 Linh (5)
o CA Q/Ninh Long. Q/Ninh
100742404 Dai yén- Ha BO  dong
45 Dinh Hiru Phi 12/11/2010 Long- Quang 0 0 Kién (6)
CA Q/Ninh ~ Ninh
100247170 Me ong |
46 bao Thi Lan 23/102012 -Nt- 0 0 Kién (6) |
- - CAQNih | | _
100779331 | P. Bai Chay-1P Vo o ong
47 Ly Kim Thoa 15/11/72014 Ha Long-Quang 0 ] Kién (6)
|— CA Q/Ninh Ninh ]
48 | Dinh Trung Hiéu Ni- 0 R g
100777530 Dai Yén-TP Ha Em  ong
49 Dinh Thi Hurong Quynh 21/4/2015 Long- Quang 0 0 Kién (6)
CA Q/Ninh Ninh
101146637 Fm  ong
50 Dinh Quynh Trang 1/3/2012 -NI- 0 0 Kién (6)
| _CA Q/Ninh B L
Khu 1. Trin Me  dng
y s TP .
51| Van Thi Nguyét 0 lfi;‘{f:f;lg‘-:j'“;;g 0 0 Sen (7)
- = | Ninh s | |
100673919 Vo ong
52 Dao Th Ha 12/4/2007 -NI- 0 0 Som (7)
CA Q/Ninh
53 Nguyén Son Tiing 0 | -N&- 0 0 Con _ Ong ‘
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] Tai khoan , .
y Chire vu S - I'v 1¢so
u Ho tén o i Cty SOCMIND. | pjachitienhe | S0 CES | hauCP | Ghi chi
kl::::% néu co ERyR ATL e ? cudi ky
Son (7)
s C Ong
54 | Nguyén Son Béch 0 -Nt- 0 0 S;’; (?)( 5
Hong Hai. TP Anh  oOng
) 00033246 \ <
55 Nguven Van Thanh I]?Sf;{)ﬂﬁ Ha Long, 0 0 Son (7)
. Quang Ninh
s Khu 11, Yét
100011217 et n
56 | CaoBaAi 3/6/2006 Reu~1g 3561 00140 | BO0One
CA Q/Ninh Long- Quang Phurong (8)
CE i - Ninh. o
! 101257822 Me  Ong
57 Neuyén Ngoc Lan 20/8/2003 -N1- 0 0 Phuong (8}
CA Q/Ninh
101089985 P. Ha Long-TP. Vo ong
= ong- Phurong (8
S8 | L& Thi Thiy Lin 15/10/2007 e 0 0 g
CA Q/Ninh Qg Nin
1 —
a = S Con  Ong
59 Cao L& Thu Huong 0 =Nt 0 0 Phuong (8)
Con  Ong
60 Cao Lé Phuong Trink 0 -Nt- 0 0 Phuong (8)
5 sz Em  dng
61 Cao Viét Linh 0 -NIi- 0 0 Phuong (8)
0300550000294 | Higp cat, Nam Bo6  ong
62 | Trinh Xuan Diém 22/10/2015 Siich- Hai 0 0 Khoa {9)
| Tong cuc CS Duremg
140506150 Me  Ong
63 | L& Thi Dung 29/5/2014 -NI- 0 0 Khoa {9)
b CA Hai Duong - _
Toe750%9 Khu 11, P.Ha Vo ong
64 | Nguyén Thi Hanh 01/1/2015 1';,";}_:' BpuLifg 0 0 iKhioa9)
| CA ()/Ninh Ninh )
I Con  dng
65 Trinh Truong Phic 0 | -Nt- 0 0 Khoa (9}
|
141868990 | S634.P. Nhi :i'}‘:m {9‘;“5‘
66 | Trinh Thi Tho 5/92006 Chau-TP Ha 0 "
CA Hai Duong Duomg
| = |i= .Ngl-l”_(‘)ll_\-’él‘l. Me ba
67 | Dwong Thi Hoa 0 Thanh Mién, 0 Nean (10)
Hat Duemng 0
02207500162 Xudn Son. Chong  ba
68 Nguyén Nhur Quynh 20/6/2017 Dong Triéu. 0 0 Ngan (10}
| CA Q/Ninh Quang Ninh |
Khu4, Hong Con  ba
69 Nguyén Son Ting 0 Ha. Ha Long, 0 0 Negan (10)
_Q/Ninh
030170001666 Chi  ba
70 | Trdn Thi Hién 6/12/2016 Nt 0 0 Ngan (10)
| _ CA Q/Ninh . - __
030064001285 Cong ty than Anh ba
71 | Trhn Van Khiém 1/8/2016 T;g‘l‘]g‘[;“' 0 0 Ngpn(19)
CAROA, Quéng Ninh
063023580 faeam o Chi  ba
72 | Trin Thi Hué 2332012 Sl 0 0 Ngan (10)
CA Lao Cai B
030172001209 - Chi  ba
73 | Trhn Thi Hanh 28/6/2016 e 0 0 Ngan (10)
CA Ha Noi HaNoi
= 30080000070 Minh Khai, Fm  ba
74 | Trin Van Khién 14/5/2016 Vinh Tuy, Ha 0 0 Ngan (10)
| CA HaNgi Noi
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Tai khoan

- Chirevu | ot onnr Goopen | TY1EsE
( Ho tén "o wiCy | SOCMIND. gy cpitienne | SOCESC | pauce | Ghicha
mg £ ngay vi noi cip hiru cudi ky g
khiiin néu co cuoi ky
e 100039917 K3. p Hong gai. B6  ba
75 | Vi Binh Thinh 15/3/2006 Ha Long. 0 0 Thanh (11)
CA Q/Ninh Q/Ninh
160702438 Me b
76 | Vii Thi Thuy 28/8/2014 -Nt- 0 0 Thanh (11)
o . CANamDPiph | a
100056099 K2. Cao Thing. Chéng ba
77 Vi Xuin Thude 13/6/2013 Ha Long, 0 0 Thanh (11}
| CA Q/Ninh Q/Ninh
78 | Vi Thi Hoai Phie o Ne- 0 0 o “'f;‘
79 Vi Xuin DPire Long N 0 -Nit- 0 0 (l';:l}:nh ( IT?
| 101220349 K6. Cao Thing. Em hi
80 Vi Thi Minh Dung 4/6/2011 Ha Long. 0 0 Thanh (11)
| CA Q/Ninh Quang Ninh |
Bin dio Linh
T T Truwimg 101074386 | 450, PHolng
| Nguyén Viin Tiin ban KS 8!8/20}_7 Liét, Q.Hosng 0 ]
| CAQ/Nink Mai, Ha Nji
| 100609524 Vo  ong
82 | Ngb Thi Lan Oanh 21/1/2005 Nt 0 0 Tén (81)
_ — = - CA Q/Ninh
101321844 Con oOng
83 | Nguyén Lan Phirong 18/1/2014 Nt- 0 0 Tén (81)
) L | CAQNinh | - . N P _
84 | Nguyén Anh Dat | L 0 o |
100957913 B  ong |
85 Nguyén Vin Déu 01/3/2005 I -Nt- 0 0 Tan (81)
CA Q/Ninh |
140845231 e Mg  Ong
86 Nguyén Thi My 17/1/1979 im Umr_‘g' 0 0 Tén (81) A
CA. Hung yén Himg Yo o
] ) 13244701 Hodng Mai, Ha Em  ong I
87 | Neuyén Thi Hanh Yén 05/1/2010 Nat i} 0 Tén (81} _f
[ CA Ha Nai o - g
' 100703975 Em  ong
88 | Nguyén Vian Hung 03/4/2012 -Nt- 0 0 Tan (81)
CA Q/Ninh
Naubi 034062005173 Ngd 5. P Cao
89 Pham Vin Tic UQCBTT 7/3/2016 Théang. Ha 0 0
| Cuc CS _Long, Q/Ninh
030169000617 Vo ng
90 | Lwong Thi Yén 3/12017 -ni- 0 0 Tic (89)
_ CucCS
CZ(m éng
91 Pham Huyén Trang 0 -nt- 0 ] Faciss)
[ . Con  ong
l 92 Pham Nhit Long 0 -nt- 0 0 Tac (89
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc lap - Ty do - Hanh phic
CONGTY CPTHAN HA LAM-VINACOMIN

BAO CAO HOAT PONG CUA BAN KIEM SOAT CON(, TY
TAI PAI HQOI PONG CO PONG THUONG NIEN 2020

Can ¢t Luat Doanh nghiép sé 68/2014/QHI13 dugc Qubc hoi nudc
CHXHCN Viét Nam thong qua ngay 26/11/2014:
Cin ctr Didu 1¢ t chire va hoat dong ctia Cong ty ¢ phan Than Ha Lam-

Vinacomin;
Can cir Nghi quy ét Dai hoi ¢6 dong thuong nién nam 2019 cua Cong ty co
phin Than Ha Lim-Vinacomin da dugc Pai hoi dong ¢o dong thong qua ngay s
24/4/2019; ' * B o oY CONC
Can cr Quy ché hoat dong cua Ban kiém soat Cong ty ¢o phan Than Ha .;’r chy
[Lam-Vinacomin; Im THAN
\
Ban Kiém soat Cong ty ¢ phan Than Ha [.im-Vinacomin bdo céo Dai hoi ?:& VINA
dong ¢d dong thuong nién nam 2020 két qua hoat dong kiém sodt tai Cong ty ¢o q‘Owe

p]’ldn Than Ha Lam-Vinacomin (Cong ty), cu thé nhu sau: -

L. VE THU LAO, CHI PHi HOAT PONG VA CAC LOI iCH KHAC
CUA BAN KIEM SOAT CONG TY NAM 2019

1. Ban kiém soat gom 03 nguoi:

Ong Bui Hiru Ding Trudéng ban bén hét ngay 28/02/2019 (¥)
Ong Nguyén Vin Tén Truong ban Tu ngay 24/4/2019 (*)

Ong Trinh Xuan Khoa Thanh vién Turngay 01/3/2019(*)

Ba Nguyén Thi Ngan Thanh vién

(*} Theo Nghi quyét BHECP thudng nién cua Cong ty cé phan Than Ha Lam - Vinacomin, s6 01/NQ-DHECH
ngay 24/04/2018

2. Tién lwong, thi lao Cong ty tri cho cic thanh vién BKS nim 2019:
- Tién lwong 01 nguoi = 55.200.000 dong (02 thang cua Ong Bui Hou
Dang)

- Tha lao cho 03 nguai = 147.200.000 dong (20 thang thu lao cua 3 thanh
vién khong chuyén trach)

II. KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2019
1. Hang quy, Ban kiém soat déu da thuc hién giam sat Hoi dfmg quan tri.
Giam doc Cong ty trong viée quan ly va diéu hanh Cong ty.
2. Theo ké hoach hoat dong ctia Ban kiém sodt ndam 2019 da thuong xuyén
Kiém tra, kiém soat vi¢c thuc hién qué trinh hoat dong SXKD theo tirng quy, ca
1




nam 2019 cua Cong ty trén co s Dicu I¢ 6 chire va hoat dong cua Cong ty, cac
Quy ché, quy dinh ndi b... ¢o lién quan.

3. Da tang cuong viée kiém sodt trinh tu, thu tuc ban hanh cac quy ché. quy
dinh. quy trinh, ndi quy va cac van ban khac cua Cong ty:

4. Kiém tra tinh hop ly, hgp phap, tinh trung thuc va mac do cin trong trong

quan ly, diéu hanh hoat dong kinh doanh, trong to chirc cong tac ké toan, thong ké
va lap béo cdo tai chinh.

5. Xem xét bdo cdo cua kiém toan vién doc lap va cac bao cao v é cac hé th(mg
kiém sodt ndi by cua Cong ty trude khi HDQT chip thuén. Tham khao ¥ kién vé
vice dé xudt cong ty kiém todn doc 1ap kiém toan bdo cdo tai chinh nam 2019.

6. Tham dinh tinh dung dan, hop phép va trung thue bdo céao tinh hinh kinh
doanh, bao cdo tai chinh 6 thang dau nam va bao c4o tai chinh nam 2019 cua Cong
ty. bdo cao danh gia cong tac quan ly cua Hoi déng quan tri...

7. Trong nam 2019 Ban kiém soat da t6 chire hop 09 cude (trong d6 ¢6 5 cude
hop dinh ky; 04 cude hop bét thuomg). Noi dung cude hop dinh ky va bét thuong dé giai quyét
¢cdc cong vie sau:

Thong qua cac bao cao trinh PHDCD thuong nién nam 2019, Bau Truong ban KS; Ban
giao cong viée gitra 2 Trudng ban; Phan cong nhiém vu trong BKS, tri ién khai ké hoach hoat
dong cua BKS: danh gia két qua gidm sat ctia BKS déi voi HDQT, Ban giam ddc, cac
can bd quan ly cua Cong ty trong viée thuc hién cic quy dinh phap ludt, diéu I¢
cong ty, cdc quy dinh ndi bd va nghi qu\u ctia dai hoi dong c6 dong: danh gid hoat
dong h.mg quy cua BKS va tham gia y kién véi HDQT trude khi xét phé duyét
KHLCNT...

8. Ngoai cic budi hop va lam viée truc Uep Ban kiém soat ciing da thudng
xuyén lién lac, trao doi thong tin, tai li¢u va dc ra cic giai phap cu thé, thiét thuc
trong vi¢c thuc hién cac nhiém vu cua Ban nhim khong ngirng nang cao hi¢u qua
hoat dong.

I VE THAM DPINH BAO CAO KINH DOANH VA BAO CAO TAI
CHINH NAM 2019 CUA CONG TY
1. Bio cdo tai chinh nim 2019 cua Cong ty duoc lap theo quy dinh tai
Thong tu s6 200/2014/TT-BTC ngay 12/12/2014 cua B Tai chinh va da duge
kiém toan theo quy dinh boi Cong ty TNHH PKF Viét Nam phat hanh bdo cdo
kiém todn s6 65/2020/BCKT-PKF.VPC ngay 25 thang 3 nam 2020.
2. V& thim dinh bdo cdo kinh doanh, bdo cdo tai chinh nim 2019 (co

bdo cao chi tiét kém theo)

~IV. KET QUA GIAM SAT POI VOI HOI PONG QUAN TRI, GIAM
POC CONG TY VA CAC NGUOI CO LIEN QUAN KHAC

I. V& td chire by may: Hoi dong quan tri Cong ty gom ¢6 05 nguoi:
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Ong Nguyén Trong Tot Chu tich Hoi dong Quan tri
Ong Tran Manh Cuong Uy vién — Giam dbc Cong ty
Ong Pham Céng Huong Uy vién

Ong Truong Ngoc Linh Uy vién

Ong Vii Ngoc Thing Uy vién

2. Vé hoat dong ciia HPQT va Ban Gidm doc Cong ty.
- Trong nam 2019, HPQT da té chirc 16 phién hop dé théng nhat mét sb noi
dung quan trong nhu:

Thue hién chi tra ¢o tire dung ty 1€ va thoi han ludt dinh, bao dam cac quyén
va loi ich hop phdp cua cac co dong. T6 chire hoat dong SXKD: Bam sat ké hoach
SXKD da dugec DHDCDTN nam 2019 thong qua va cac Nghi quyét, quyét dinh va
quy ché... cta HDQT dé dé ra cac giai phap chi dao diéu hanh hgp 1y; t6 chue
| khoan chi phi dén cac cong truong, phin xuong: thuc hién quan ly vat tu, nguyén
nhién vt liéu, tai san khac, tang cuong cong tac thanh, kiém tra trén cdc mat; chu
dong va phm hop voi céc co quan dong trén dia ban tham gia bao v¢ khai
truomg....chdng trom cip: thue hanh tict kiém, chéng lang phi, chong tham nhiing
g6p phan bao vé an ninh trit tu doanh nghiép.

Ngoai ra, HDQT con thong qua cac nghi quyét. quyét dinh thudc thim
quyén khéac dudi hinh thire 1ay v kién biéu quyét bing van ban.

- Ban Giam dbc da trién khai thue hién t6t Nghi quyét cia DHPCD va HDQT
theo dung chirc nang va lham quyén. Trong ndm 2019, Ban giam dbc Cong ty da
¢6 nhiéu nd luc dé cung co hoan thién t6 chirc by mdy, dam bao tinh hinh SXKD
ctia Cong ty duge duy tri tot.

- Ban Kiém soat cho rang HDQT Coéng ty da giam sat chat ché hoat dong cua
Ban Giam doc Cong ty trong viéce thuc hi¢n ké hoach san xuat kinh doanh nam
2019 va lap ké hoach cho nam 2020...

- Cong téc quan Iy va cac mit hoat dong khac: HDQT, Ban Giam doc da hoat
dong theo chire nang, nhiém vu va quyén han da dugc quy dinh tai Dicu ¢ va cac
quy ché quan tri ndi b cua Cong ty.

Ban kiém sodt chua phét hién dugc diéu gi bat thudng gdy ra sai pham lon
trong hoat dong cua céac thanh vién HDQT va Ban Giam déc.

V. KET QUA PANH GIA SU PHOl HQP HOAT PONG GIUA BAN
KIEM SOAT VOI HPQT, GIAM POC CONG TY VA CAC CO PONG

- Trong nam 2019 Ban KS Cong ty da phéi hop tot voi Hoi dong quan tri, Ban
giam ddc cong ty trong viée thuc hién chie ndng, nhiém vu duoc Dai hji dong ¢b
dong thuong nién nam 2019 giao cho. cling nhu tuan thu nghiém tic cic quy dinh
¢6 lién quan tai Diéu 1€ t6 chirc va hoat dong cua Cong ty va Luédt Doanh nghiép...

- Trong ndm 2019 Ban KS Cong ty khong nhan dugc y kién. kién nghi nao

cua cac ¢o dong.
Tai Dai hoi nay Ban kiém sodl Lonu ty cung rit mong nhan dugc cac y kién
tham gia dong gép cua cac quy ¢ dong v¢ hoat dong cia Ban kiém soat.. .. dé Ban
3




KS Cong ty ngay mot hoan thién hon trong cong tac kiém tra. giam sat cua minh,
dé phuc vu t6t hon cho céac quy ¢6 dong Cong ty.

VL. BAN KIEM SOAT KIEN NGHI CONG TY

- D& nghi Cong ty can tang cuong hon nita cong tac quan tri tai nguyén, cong
tac quan trj chi phi, cong tac giao khoan cdc chi tiéu k¥ thudt cong nghé, ky thudt
co dién.... dé ting hi¢u qua san xuét kinh doanh.

- Cong ty thuong xuyén ra soat dinh mire kinh té k¥ thuat, ban hanh bo sung
cac dinh mtrc cho phu hop....dam bao quy dinh cua Luat thué thu nhip Doanh
nghiép. hién nay la Thong tr s6 96/2015/TT-BTC ngay 22/6/2015 va Thong tu 56
78/2014/TT-BTC ngay 18/6/2014 cua B¢ Tai chinh.

- Bé nghi cong ty thue hién xéc dinh chi phi 1di vay dam bao qui dinh ctua nghi
dinh s 20/2017/ND-CP ngay 24/02/2017.

- D& nghi Cong ty khan truong hoan tt hé so quyét toan du 4an Dau tu khai thac
phin dudi -50 mo than Ha [am dap g yéu cdu vé ndi dung, véu cau vé thoi gian:
lap. kiém toan, tham tra, phé duyét quyét todn von dau tr dy an hoan thanh theo
hudng dan quy dinh (xem Thong ne 09/2016/TT-BTC ngay 18 thang 01 nam 2016 cua
Bo Tai Chinh) .

VII. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020

l. Kiém tra, giam sat HDQT, Ban gidm doc trong viéc quan Iy va diéu hanh
Cong ty. thuc hién Nghi quyét dai hoi dong c6 dong. cic quy dinh ndi by Cong
ty....

2. Kiém tra tinh hop 1y. hop phap, tinh trung thuc va mirc d can trong trong
quan ly. di¢u hanh hoat dong kinh doanh; tinh h¢ thdng, nhit quan va phi hop cua
cong téc ké toan, thong ké va 1ap béo cdo tai chinh;

3. Tham dinh bao cdo tai chinh ciia Cong ty 6 thang va ca nam 2020, bdo cdo
tinh hinh kinh doanh, déu tu, tién luong.... ctia Cong ty;

4. Dé xudt Iya chon C ong ty kiém toan bdo cdo tai chinh nam 2020 trinh Dai
hoi dong ¢6 dong theo quy dinh.

5. Thue hién cong tac kiém tra, kiém soat hanh quy theo ké hoach cua Ban
kiém soat cong ty duge quy dinh tai Luat Doanh nghiép, di¢u 1¢ va t6 chic hoat
dong cua Cong ty, cac quy dinh khac ¢o lién quan.

Trén day la bao cao thuc hién nhiém vu cua Ban kiém sodt nam 2019. ké
hoach hoat dong nam 2020 cua Ban KS Cong ty. Ban kiém soat Cong ty trin trong
bdo cdo trinh trude Dai hoi dong ¢d dong thudng nién nam 2020./.

/'
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TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

CONG TY CP THAN HA LAM-VINACOMIN

BAO CAO CUA BAN KIEM SOAT CONG TY VE THAM DINH
BAO CAO KINH DOANH, BAO CAO TAI CHINH NAM 2019
TAI DA HQI PONG CO PONG THUONG NIEN 2020

Can cur Ludt Doanh nghiép sO 68/2014/QH13 duoc Quéc ho1r nudce
CHXHCN Viét Nam thong qua ngay 26/11/2014:

Can ctr Diéu 1¢ td chure va hoat dong cia Cong ty ¢o phan Than Ha Lam-
Vinacomin;

Céan cir Nghi quyét Dai hoi ¢6 dong thudng nién nam 2019 cua Cong ty cd
phin Than Ha L.am-Vinacomin da dugc Dai hoi dong ¢d dong thong qua ngay
24/4/2019;

Can cr Quy ché hoat dong cua Ban kiém soat Cong ty;

Ban Kiém sodt Cong ty ¢6 phan Than Ia L am-Vinacomin bao cdo Dai hoi
dong ¢6 dong thudng nién nam 2020 vc thim dinh bao cdo kinh doanh va bao \
céo tai chinh nam 2019 cua Cong ty ¢b phan Than Ha [am-Vinacomin (Cong
ty), cu thé nhu sau:

I.LBAO CAO KINH DOANH CUA CONG TY NAM 2019
Két qua thuc hién ké hoach san xuét kinh doanh nam 2019 ctia Cong ty

duoc phan dnh trén mot s6 chi tiéu chu yéu. cu thé nhu sau:

| SO SANH %
! KHNAM | KHNAM THUC ‘|
T | TEN CHIi TIEU | DVT | 2019 DHLDC | 1j1EN NAM E—
| - _
A B c | 1 2 3 4=3/1 5=3/2
[ The "B — e | )
tan nguyen Tan | 3150000 3265000 3270468 | 103.82 | 100.17
khai khai thac
T <Than1® | . | ... | A ' T
N | 750 000 965 000 965591 | 128.75 | 100,06
thién '
—3 __--.:[_-h-':lﬂ = ) [ - R - |
o ' 2 400 000 2300000 | 2304877| 96.04 | 10021
ham lo |
) . | ] N | I ——
2| Détboc CBSX | 1000 1 430 2500 2501 | 174.89 | 10004




SO SANH %
KHNAM | KHNAM THUC
TT | TENCHI TIEU | BVT | 2019 DH.DC | N NAM o b
| (CV6736) | (cva174) 2019 TH/KH "C
A B C 1 2 3 4=3/1 5=32 |
| — - =
| mas
|
"3 | Daolo CBSX m | 9500 9100 | 9152 | 96.34 | 100,57
| - — { S
4 | Than tiéu thu Tén | 3005 000 3120000 3165420 10533 | 101.45
|
I Tr.dd | ) N
5| Doanh thuthan | © 7| 2973 677 3117638 | 3136722 105,48 | 100,61
|
PR
g ||l@immumntuee | 43 048 62 722 79348 | 184.32 | 126.50
thué
Lao dong binl - (g ‘
g |~eedfoghink: | 3145 3145 3100| 98,57 | 98,57
quén
| |
' Tién luong binh
8§ | quan/ngudi/than | 1000d 13 540 13 540 13935 | 102,91 | 10291
| £ | |
9 | Than ton kho Tan | 102 107 102 107 | 103994 | 101.85 | 101.85

* Panh gia tinh hinh thyc hién:
1. Vé thuc hién chi tiéu cong nghé:

1L

San lugng than [0 chg CGH thuc hién 1.567.327 tan/1.600.000 tin ké

hoach dat 97.96% (giam 32.673 lan} nguyén nhéan do: Lo chg CGH via 7 ¢cong
suat 1.200. 000 tan/nam trong qud trinh khai thac tru via bién doi, 1o cho gip

phay pha cat da try (chiu dai cat da trung binh L = 80 =

-120m / Y Lc = 155m;

chiéu cao (.al da tir 0,5+3m) mot s6 doan 16 ¢6 nguy co bi nén lun, nghiéng gian,
phai cung co trai lugi thép 1én noc gian va bom hoa chat dé gia ¢6 nén 10 cho),

khau vé tién trude phia chan che (dé giam do dde 10 cho)...

Vi vy anh huong

dén cong tac khai thac 10 cho va san luong khai thac khong dat ké hoach (khoi

luong cat da 1o cho CGH 7-

theo Bién ban lam viéc ngay 05/12/2019).

3.1 via 7 da duoc TKV vao kiém tra va xac nhén

2. Chi ticu mét 16 da thuc hién 3021m/2250m ké hoach. dat 134.27¢
(ting 771m) nguyén nhén do:




- Diéu kién dia chat thay doi nén trong qué trinh thi cong dao 16 mot 5O
dudng lo du kién thi cong dao trong than, tuy nhién thuc té 16 thi cong trong da
dan dén khéi lugng mét 10 da tang, khéi lugng mét 1o than giam so voi ké hoach:

- Cin cu theo thong bao két luan s6 17/TB-TKV ngay 28/01/2019 cua
TKV. trong do dinh hudéng cdc don vi trong thoi gian tdi can tap trung doi mai
cong ngh¢. cai thién diéu kién lam viéc. di lai cho ngudi lao dong dé nang cao
ning suat va dam bao cac diéu kién cho san xuét an toan. Do vay Cong ty da chu
dong thi cong mot s6 tuyén duong 10 ga song loan trong da cai thién diéu kién di
lai, lam vi¢c cho nguoi lao dong dé nang cao nang xuat, dam bao cac diéu kién
LhO san xuét an toan. Khoi luong mét 16 da tang, mét 1o than giam so voi ké
hoach da dugc Cong ty bao cao TKV theo Cong van s6 2023/HLC-KCM ngay
25/10/2019.

1.3. Mét khoan tham do trong 10 16 khoan dai thuc hién 3491,6/3030m dat
115.,23% ting 461,6m nguyén nhan do:

- Lo cho CGH dnng bo 7-3.1 via 7 trong qud trinh khai thac try via bién
doi, 1o cho gap phay cit da dan dén san luong khai thac bing cong nghé 10 cho
L(JH giam. Cong ty da chu dong dua cac dién 1o chg gia TLDD lién két xich vao
khai thac sém hon so v6i ké hoach ban diu dé bu lai phan san luong khai thac 1o
chg CGH via 7 bi hut. D6i véi khu vue khai thac tai khu 11 - Via 10, Lono ty da
huy dong khai thac 1o chg gia xich 10-4 sém hon du kién. Lo cho nay nam dudi
moong khu II via 11 da khai thac 16 thién. Dé dam bao an toan khi khai thac cac
10 chg trén Cong ty phai tién hanh khoan tham do va thao khd nude bang cac 16
khoan dai. do vay khoi luong mét khoan tham do 16 khoan dai tu lam thuc hién
nam 2019 tang so voi ké hoach. Khoi lugng mét khoan tham do vuot so voi ké
hoach da duoc Cong ty lap ké hoach khoan tham do timg Quy va duge TKV phé
duyét.

2. Vé thuc hi¢n gid thanh cac cong doan san xuit than: Gia thanh mot s6
cong doan san xudt chinh thuc hién thap hodac vugt khong nhiéu so voi l\e hoach
TKV giao cho Coéng ty. Tuy nhién nam 2019 da phat sinh thém mot sO cong
doan so véi ké hoach dugc giao nhu:

2.1. Céng doan bde xiic. van tai than tiéu thu: Theo ké hoach TKV giao nam
2019 Cong ty s& giao 1.550.000 tin than nguyén khai (AK= 37,66%) cho Cdng ty
luu.n than Hon Gai, véi nguon than nguyén khai ham 10 AK = 36.62% va cic
nguon than nguyén khai tir khai thac 16 thién. Tuy nhién trong ké hoach phdi hop
SXKD dau nam, toan bd chi phi van chuyén nguon than 1§ thién dé tidu thu nay
chua duge tinh vao gia thanh. Do do nam 2019 phat sinh thém cong doan boce
xuc van chuyén than tiéu thu voi sO tién 1a: 3.876 triéu dong,

2.2. Chi phi xu ly (_h(mg sat 1o khu vue +177 thude luw.n duong van chuyén
hen mo Nii Béo - Ha Lam: Dé dam bao an toan kKhu vuc phi Bic khai truong khu 11
via 11, dunu thoi duy tri luu thong tuwn +177 duong van chuy¢ én Nai Béo — mat
bang +75 Ha Lam. Cong ty da 1ap phuong an xur ly va duge TKV thong qua tai van
ban s6 3561/ TKV-MT ngay 12/7/2019; khoi lwong va gia tri thuc hi¢n cua phm‘mu
an da duoc cac Ban MT + Ban KCM  xac nhan ngay 20/12/2019 va y kicn tham
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dinh cia Ban TN ngay 11/12/2019. Do d6 ndm 2019 phat sinh chi phi nay voi so
tién la: 1.262 triéu dong.

3. Vé thuc hién dinh mc tiéu hao mot s6 vat tu chu yéu:

3.1. Tiéu hao thudc nd trong ham 16 tang: Dinh murc thue hién ndm 2019
la 74,92 (kg/1000 ldn)l()l 93 (kg/1000 tin) ké hoach (bang 120.98% ké hoach,
ting 12, 99l\g11 000 téan). Nguyén nhén do khi xdy dung chi tiéu, ti¢u hao thude nod
ham 10 kL hoach nam 2019, TKV duyét ké hoach cho Cong ty chua tinh dm
thude nd tiéu hao cho khai thac 10 chg CGH do 1o cho cit da. Nhung thyc té
trong ndm 10 chg CGH 7-3.1 via 7 va 16 cho CGH 11-1.17 khai thac trong diéu
kién tru via bién doi, thuong xuyén gap phay pha phai cit da nén phai sur dung

mot lugng lon thude nd nhil twong 16 than (NTLT) cho qua trinh khau tién dan
voi tong khoi lugng thuée nd NTLT cho 16 chg CGH 7-3.1 via 7 1a 20.744.6 kg

va cho 16 chg CGH 11-1.17 via 11 la 6039.6 kg. Do do. ticu hao thudc nd cho
khai thac than 16 cho tang, dan dén tiéu hao thudc nd trong ham 16 ting. Dinh
mrc thyuc hién trong ham 1o sau khi da trir tiéu hao st dung cho 16 chg CGH la:
63.3 (kulU(}U tan)/61.93 (kg/1000 lan) ké hoach (de‘lU 102.2% ké hoach).

Tiéu hao lugi thép 2.5 tang: Dinh mire thue hién 142.9 (kg/1000
tén)#l"44 (kg/1000 tin) ké hoach (ham. 114.87% ké hoach tang 18.5kg/1000
tin). Nguyén nhan do trong nam 2019, 1o chg CGH 11-1.17 via 11 khai thac
dudi ddy moong 19 thién cii. Theo phuong dn s6 1496/PA- HLC ngay 15/8/2019
ciia Cong ty lap va da dugc TKV thong qua theo cong van s6 5075/TKV-KCM
ngay 09/10/2019 thi trong qua trinh khai thac phai tién hanh trai ludi thép vi vy
khoi luong ludgi thép sir dung la 145.159.2 kg (twong duong 194.9 kg/1000
tan/150,8 kg/1000 tén than ké hoach vugt 44,2 kg /1000 tan) va 1o chg 10.3, 10.4
khu II via 10 khai thac duGi moong khu Il via 11 da khai thac 1§ thién cu vi vay
khoi luong ludi thép su dung la 25.045.7 kg (tuong _duong 257.2 kg/1000
tdn/232.6 kg/1000 tan than ké hoach vuot 24,6 kg /1000 tan). Dinh mirc ludi thép
sau khi da trir tiéu hao st dung cho 16 chg CGH 11-1.17 via 11 va 1o chg 10.3
10.4 khu II via 10 la: 126.5 (kg/1000 tin)/124.4 (kg/1000 tan) ké hoach (ban"_
101.7% ké hoach).

* V& thue hién khoan chi phi ndi bg nim 2019

Trén co so chi phi khodn ky voi TKV thong qua hop dong phm hop kinh doanh.
Cong ty da ban hanh quyét dinh cac giai phép chu yéu chi dao diéu hanh thuc hién ké
hoach san xuat kinh doanh nam 2019 tai Quy¢t dinh s0 278/QD-HI C ngay 21/01/2019:
dong thoi ban hanh chuong trinh hanh dong ting cuong thuc hanh tiét kiém, chong lang

phi trong quan Iy, khai thac va str dung tai nguy¢n, von, tai san va lao dong nam 2019 tai
Quyét dinh s6 916/QD-HLC ngay 05/3/2019.

Cong ty da khoan chi tiéu Ak than nguyén khai binh quan cho timg via, ttmg khai
truong cua timg don vi san xuat than; da to chire khodn chi phi theo ndm va quyét toan
theo quy dén cac cong trudng, phan xuong va cic déu xe may, thiét bi van tai. Hg thong
dinh mure khoan dugce thuong xuy ¢n ra soat k¥, dlcu chinh kip thoi phit hop véi dicu
kién san xudt thue tién, da khuyén khich dugce san XUAL.




Cong tac quan tri chi phi gid thanh da dugc gén lién voi tiét kiém chi phi, ¢o
kiém sodt va duoc trién khai dong bo tir Cong ty dén cdc cong truomg, phan
xudng, trong d6 da dé ra phmunuc an thue hanh tiét kiém nhu: tiét kiém nhién
licu, dong luc, thép chong 16 va ray thu hdi, chi phi stra chita thiét bi va phat huy
cac sang kién hop ly hod san xudt..., Cong ty di va dang timg budc khic phuc
nhitng han ché, tich cuc ddy manh cong tac quan tri chi phi- khoan chi phi cia
Cong ty ngay cang hoan thi¢n hon.

II. THAM PINH BAO CAO TAI CHINH NAM 2019

1. Panh gia chung

Sau khi xem xét, Ban kiém soat nhan thiy cong tac tai chinh ké toan co ban
duge thue hién dam bao quy dinh hién hanh tai Thong tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh, dugc c¢ap nhat theo doi va quan ly trén phan
mém k¢ toan..

Bao cdo tai Lhinh nim 2019 cua Cong ty duoc lap theo hudng dan tai Thong
tu s6 200/2014/TT-BTC ngay 12/12/2014 ctua B Tai chinh va da dugc kiém
toan theo quy dinh bai Cong ty TNHH PKF Viét Nam phat hanh bédo cao ki¢m
toan s 65/2020/BCKT-PKF.VPC ngay 25 thang 3 nam 2020.

Hé thdng ching tur ké todn, so ké toan duoc lap. ghi chép va luu trir theo
dung quy dinh, s liéu k¢ todn rd rang, trung thue cac hoat dong kinh té phét sinh
trong nam tai chinh.

Bao cdo tai chinh nam 2019 bao aom Bang can déi ké toan, Bao cao Két
qua hoat dong SXKD, Bdo cio luu chuyén tién té va Thuyét minh bdo cdo tai
chinh da dugc Cong ty 1ap theo quy dinh hién hanh.

Ché do bao cao tai chinh: Cong ty thuc hién bdo cdo tai chinh theo quy, nam
tai chinh theo quy dinh hién hanh.

2. Két qua thye hién mdt s6 chi tiéu tai chinh nim 2019
2.1. Cac chi tiéu tai chinh nam 2019:
Niam 2019 cdc chi tiéu vé co cdu nuuon von, tai san, kha nang Ihanh toan va

hi¢u qua hoat dong déu thé hién Cong ty ¢o tinh hinh tai chinh tot, von dau tu
cta ¢6 dong duoc bao toan, dugc biéu hién cu thé tai bang s 01.

Bing s 01: Cic chi tiéu tai chinh nim 2019

I | Nam Nam Tang,
1‘ X _CHI T“_ZEJ _DVT_ 2018 | 2019 Igiéingl
I B |1 2 | 3=21
1 | H¢ S(") thanh toan ng dén han [.an 0.62 021 | -0.41
3 |Hésongphaiua/Vonchuso | a0 | 1001 Lo |
| hitu - S B
| 2 | HEso phan 4nh co cu tai san % | 100,00 | 100,00
! . Tl lé dau tr vao tai san ngfcm o | 4.]_5_ 529 886
han ) I : i
| b |Tyleé dau te vao tai san dai han % 5.85 94,71 8,86 |
3 |Hesdvékhanangsinhloi | | | |
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_ — | Nim Nam Tang,
) J ne:
e o TIEL_ _DVT . 2018 | 2019 giam
Ty suat sinh l6i ctia tai san & o 2.8 5
a (ROA) % | 1.35 i 0,62 -0,73
| Ty sudt sinh 16i trén von chi so I : 1
Vs 5N v ¥ o J =
b hivu (ROE) % ] 19.49 7,38 12,11

Danh gia chung: Nam 2019 Cong ty da de toan phdl trién duge von déu
tu cua chu so htru, nhung céc chi ticu tai chinh chu yéu déu giam so vo1 nam

2018.
2.2. Vbn diéu 1§ ciia Cong ty: Tai thoi diém 31/12/2019, Vén dicu 1¢ 12
254.151.990.000 d chi ti¢t gop von tai bang s6 02:

Bang sé 02: Bang tong hop gop von diéu 1¢ dén thoi diém ngay

31/12/2019
T | " | Liiy ké s6 vén gop | Ty 1& % |
T N§i dung | dén31/122019 | gop vén
| | Tap doan Cong nohu,p Ihan ~ KS Viét nam ' 188.594.246.000 |  74.21
2 | Von gép cua cic ¢o dong khic ? 65.557.744.000 25.79
. Tongcong | 254.151.990.000 | 100.00

3. Bang cAn ddi ké todn thoi diém ngay 31/12/2019, dwge phan dnh tong
hop tai bang s6 03, nhu sau:
Bing sb 03: Bang cin ddi ké todn
Pon vi tinh: Dong

- y & g Ting, gidam
So cuoi ky SO dau nam & glan

H CHITIEU | MESS)  a120019 01/01/2019 S tién ! ‘/ "
0
A B C | 2 3=1-2 4=3/2

A | Tai sin nga’in E:'m 100 172.016.690.740 556.811.730.154 | -384.795.039.414 | -69.10

Tién va cic khoan |
| . 110 2.845.548.066 1.515.891.410 1.329.656.656 87.72
| tuong duong tién

1)?m tw tai chinh

1 120 0 0| 0 |
ngin han |
Al - 1 I | |
Ci kh
g | S5 kRoAR phill 130 15.177.968.953 | 411.114.351.064 | -395.936.382.111 | -96,31
| thu ngiin han __ | 3 _ |
v ‘ Hang ton kho 140 | 119.124.877.542 | 118.858.260.855 | 266.616.687 | 022 |
T = .T = '..'.“ 7 = ——— [ |
I:;" sdn ngdn han | ., 34.868.296.179 25.323.226.825 |  9.545.069.354 | 37.69
Nac
B | Taisin dai han 200 | 3.076.640.912301 | 3.378.037.178.846 | -301.396.266.545 | 8,92
ic khoan phai ' e (—
Céekhokn phil 210 36.293.763.400 32.702.689.405 3.591.073.995 | 10,98
thu dai han _ |
II | Taisin co dinh 220 | 2.661.291.142.778 | 2.988.038.069.662 | -326.746.926.884  -10,93 |
|| Taisan c6 dinh 221 | 2.658.032.690.910 | 2.987.967.385.249 | -329.934.692.339 | -11.04 |
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P T mpn———"

E

S6 cudi ky

S6 dau nim

Tang, giam

. CHITIEU Mi s6 s o T 16
| r VRSO 31122019 01/01/2019 S6 tién I;‘V"—
A B C | 2 3=1-2 4=3/2
huu hinh ] R i
173 sin o Finh ve — N
2 ;.MI:‘I" cOdinhve | 557 | 3258451868 70.686.413 |  3.187.765.455 | 44887
mn
Z Py P 2 = | -
| DRSSyt i 230 | 0 0 0
__ tr | _ -
v | Teisindgdang 240 4.999.246.043 2.240.569.497 2.758.676.546
dai han
= P - : — - —
v l).a.u tu tdi chinh 250 0 0 0
‘ dai han i
VI El‘:;sa“ daj hen 260 | 374.056.760.080 |  355.055.850.282 |  19.000.909.798 | 5,35
Nac
Tong cong tai sin _. B
; 270 | 3.248.657.603.041 | 3.934.848.909.000 | -686.191.305.959 | -17,44
(270= 100 + 200)
C | Ng phii tra 300 | 2.955.445.956.143 | 3.608.582.281.726 | -653.136.325.583  -18.1
I No ngin han 310 | 829.835.099.775 | 897.652.305.464 | -67.817.205.689 | -7,55
"I | No dai han 330 | 2.125.610.856.368 | 2.710.929.976.262 | -585.319.119.894 | -21,59
"D | Vén chi sé hiru 400 | 293211646898 |  326.266.627.274 | -33.054.980.376 | -10,13
1 | Vén chi sé hitu 410 | 293211.646.898 |  326.266.627.274 | -33.054.980.376 10,13
| | ongopeua ehy 411 254.151.990.000 | 254.151.990.000 0 0
sO hitu B | - _ —
5 |[/R0F Suarphit 418 18.900.919.202 18.900.919.202 0 0
trien
.01 nhua thué
g [Lotnhubnsumuc | o, 20.158.737.696 53.213.718.072 | -33.054.980.376 | -62.12
| _ chua phan phoi B
“LNST chua pha
NSTchuaphan | o | 50 158.737.696 S3.213.718.072 | -33.054.980.376 | -62.12
| phoikynay | | — | S A
p | Dguon kinh phs 430 0 0 0
_ vaquykhic S . .
Tong cong nguon
von (440 =300+ | 440 | 3.248.657.603.041 | 3.934.848.909.000  -686.191.305.959 | -17.44

400)

—

4. Vé bio cio két qua hoat dong kinh doanh nim 2019, dugc phin dnh
cu thé tai Bang so 04, nhu sau:
Bing s0 04: Bdo cdo két qua hoat dong kinh doanh nam 2019
Pon vi tinh:

a —
- ‘ -

CHI TIEU Mf
S0
B C

Df‘mg

Tang, giam

S6 tién
3=1-2

4

Ty 1é %
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E B " Mi B ) Ting, giam
TT CHI TIEU £ Nim nay 2019 | Nim trude 2018 — e
50 So tién Ty 1& %
A B C | | 2 3=1-2 4=312
Doanh thu béan il
| | hang va cung 1| 3.155.001.951.029 | 3.150.769.231.563 | 4.232.719.466 0.13
cép dich vu
Cac khoan
2 | giam trir doanh | 2 0 0 0
thu
Doanh thu
g || TUAnYEbLEn 10 | 3.155.001.951.029 | 3.150.769.231.563 | 4.232.719.466 0.13
hang va cung
| cap dich vu
| A A - EOEES ——
4 Sj: vonhang |\ 5 69 052431147 | 2.626.276.142.826 | 48.776.288.321 .86
L.oi nhudn gdp N
s |vebanhangva | 0l 00 000 510,882 | 524.493.088.737 | -44.543.568.855 - 849
cung cap dich
VU
g [|Doanhtichogt| 953.287.855 1.004.560.429 51.272.574 . 507
dong tai chinh |
Chi phi tai ) . )
i e 2 | 251.430.429.994 | 289.229.319.946 | -37.798.889.952 | - 13.07
mnn
T 5: Chi
rong d6: Chi | o 1 55 os01.440 | 289.229.319.946 | -37.802.518.506 13,07
phi lai vay
8 E;:gph' ban 25 30226987.116 | 52.279.827.711 | -22.052.840.595 | - 42.18
N Chi phi quan 1 o B .
9 | Iy doanh 26 107.760.628.208 | 117.426.908.667 | -9.666.280.459 . 823 |
nghip — e
L.¢i nhuan tir
10 | hoat dong kinh | 30 91.484.762.419 66.561.592.842 | 24.923.169.577 37.44
doanh
I1 | Thunhap khic | 31 513.329.562 689.276.348 | -175.946.786 . 2539
12 | Chi phi khac 32 12.650.420.918 598.370.647 | 12.052.050271 2.015.4
7 . h ;; = > 1
3 |eLnhute 40 (12.137.091.356) 90.905.701 | -12.227.997.057 - 13.585
khac o
Tong lgi nhudn
14 |Kkétodntrusc | 50 79.347.671.063 66.652.498.543 | 12.695.172.520 19.05
thué )
Chi phi thué
15 | TNDN hién 51 59.188.933.367 13.438.780.471 | 45.750.152.896 340,45
hanh B N
Chi phi thué |
16 | thu nhdp hoan 52

lai




[ ™3 | ' | Ting, giam |
TT | CHITIEU {' U Namonay 2019 | Niam trude 2018 | — g’T —
50 So tién Iyle %
A B C | 2 3=1-2 =32 |
Loi nhudn sau ‘ )
17 thué TNDN | 60 20.158.737.696 53.213.718.072 | -33.054.980.376 - 52,12
(60=50-51-52) |
g | LAlcobantén | o, ! ™ 700 00| - 1429
6 phicu ) =

5. Panh gia chung vé bo cdo tai chinh nam 2019:

Ban kiém soat Cong ty thong nhat vdi nhan xét danh gia cua Cong ty TNHH
PKF Viét Nam da thue hién kiém todn bao cdo tai chinh nam 2019 cua Cong ty
va xdc nhan “xét trén cac khia canh trong yéu, Béo cdo tai chinh kém theo da
phan dnh trung thuc va hop ly tinh hinh tai chinh vao ngay 31 thang 12 nam
2019, két qua hoat dong kinh doanh va tinh hinh luu Lhuven tién 1& trong nam tai
chinh két thiic cling ngay cua Cong ty Cd phan Than Ha Lam - Vinacomin dugc
lap pht hop véi cac chuan muc ké toan Viét Nam, ché do ké toan doanh nghiép
Viét Nam hién hanh va ciac quy dinh phap Iy ¢6 lién quan dén viéc 1ap va trinh
bay Bao cao tai chinh.

6. Kién nghi:

- Vé cOng tac quan ly dau tu xdy dung: Dé nghi Cong ty khan truong hoan
tat ho so quy¢t toan du an Dau tu khai thac phan dugi -50 mo than Ha Lam ddp )
ung yéu cau vé ndi dung, yéu cau vé thoi gian: lap. kiém toan, tham tra, phé
duyét quyét toan von dau tu du an hoan thanh theo hudng dan quy dinh (xem
Thong tw 09/2016/TT-BTC ngay 18 thang 01 nam 2016 cua Bo Tai Chinh) .

- Cong ty thuong xuyén ra soat dinh murc Kinh t¢ ky thudt, ban hanh b6 sung
cac dinh mie cho phu hop....dam bao quy dinh cua Luat thué thu nhap Doanh
nghi¢p, hién nay la Thong tu s 96/2015/TT-BTC ngay 22/6/2015 va Thong tu
s0 78/2014/TT-BTC ngay 18/6/2014 cua BJ Tai chinh.

- Pé nghi cong ty thuc hién xdc dinh chi phi 1di vay dam bao qui dinh cua
nghi dinh s6 20/2017/ND-CP ngay 24/02/2017.

Trén day la bao cdo tham dinh bao cao két qua kinh doanh va bao cdo tai

-

chinh nam 2019. Ban kiém soat Cong ty tran trong bdo céo trinh trude Dai hoi.




TAP POAN CN THAN - KHOANG SAN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONGTY CPTHAN HA LAM-VINACOMIN Poc lap - Tw do - Hanh phiic

_ TO TRINH
Dai hji dong c6 dong Cong ty CP Than Ha Lam-Vinacomin nam 2020
V/v Lara chon cong ty kiém toan bio cido tai chinh nam 2020

Can ¢l Diéu 1¢ td chue va hoat déng cua Cong ty ¢b phan Than Ha Lim-
Vinacomin;

Cin cir Cong vin sd 62/TKV-KS+KTTC ngay 06/01/2020 cua Tap doan
Cong nghiép Than - Khodng san Viét Nam V/v Trién khai cong tac kiém todn
nam 2020,

Ban kiém soat dé& xudt voi Dai hoi dong ¢6 dong Cong ty CP Than Ha Lam-
Vinacomin (Cdng ty) nam 2020 vé viée lua chon Cong ty kiém toan doc lap thuc
hién kiém toan cao tai chinh nam 2020 cua Cong ty nhu sau:

Cong ty TNHH PKF Viét Nam la doanh nghi¢p dugc tach tir Cong ty
TNHH Kiém todn AFC Viét Nam (tién than la AFC Sai Gon - la mot trong
nhitng cong ty kiém toan dau tién ciia Bo Tai chinh Viét Nam, duwoc thanh lap tai
TP. H6 Chi Minh tir nam 1995) theo Gidy chimg nhan ding ky doanh nghiép
Cong ty TNHH hai thanh vién tro l1én ngay 14/09/2015. véi ma s6 doanh nghiép
0313440640.

PKF Viét Nam la Cong ty kiém todn ¢6 hon 20 nam kinh nghiém hoat
dong chuyén nganh kiém todn tai Viét Nam: va cting la Cong ty kiém toan cé rat
nhiéu nam kinh nghi¢m kiém toan cho cac don vi nganh than (tir ndam 1997 dén
nay). trong dé¢ ¢6 kinh nghiém kiém toan Bao cdo tai chinh ctia Cong ty Me va
Bdo cdo tai chinh hop nhat Tap doan Cong nghiép Than - Khoang san Viét Nam
tir nam 2009 dén nay.

PKF Viét nam ciing la Cong ty kiém toan luén duge Bo Tai chinh va Uy
ban chung khoan Nha nudc clmp thuén 1a Té chire kiém toan doc lap duoc kiém
toan cho don vi ¢6 loi ich cong chiing va don vi ¢o loi ich cong ching thude linh
vuc chirng khoan hang nam.

Nhim ting cudng cong tic quan Iy dicu hanh hoat dong SXKD va dam
bao quy dinh theo Nghi dinh 105/2004/ND-CP ngay 30/3/2004 cua Chinh phu
vé kiém toan doc lap; Ban kiém sodt cong ty dé xudt vai Dai hoi dnno b dong
nam 2020 lya chon Cong ty TNHH PKF Viét Nam dé thuee hién kiém todn bdo
cdo tai chinh nam 2020 cua Cong ty theo quy dinh.

Trong truong hop khong thdng nhat duoc voi cong ty kiém toan trén vé tién
do va mac phi kiém todn, dé nghi giao cho HDQT lua chon trong so cdc cong ty




N o L e s o o |

kiém toan con lai trong danh sach céc Cong ty kiém toan doc da lap dugc Bo Tai
chinh va Uy ban chimg khoan Nha nuéc chdp thuan 1& Té chirc kiém todn doc
lap dwoc kiém toan cho don vi c6 lgi ich cong chung va don vi ¢6 loi ich cong
chung thudc linh vuc chirng khoan hang nam.




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
 THAN-KHOANG SAN VIET NAM Péc lap - Tu do - Hanh phiic.
CONG TY CPTHAN HA LAM-VINACOMIN

S6: 01/2020/NQ-DHDCDTN Ha Long, ngay ... thang 4 nam 2020

“Du thao” NGHI QUYET
Dai hoi dong c6 dong thuong nién nam 2020

PAI HQOI PONG CO DONG
CONG TY CO PHAN THAN HA LAM - VINACOMIN

Can ctr Ludt Doanh nghiép s6 68/2014/QH13;
Can ctr Diéu 1¢ Td chire va Hoat d(“mg ctia Cong ty CPThan Ha Lam - Vinacomin;
Cén ctr Bién ban hop Dai hoi dong ¢6 dong thuong nién nam 2020 cua Cong ty CP
Than Ha Lam - Vinacomin duoc 16 chirc vao ngay 17 thang 4 nam 2020;
Dai hoi don&_ ¢6 dong thuong nién nam 2020 - Cong ty CP Than Ha Lam -
Vinacomin thong nhat,

QUYET NGHI: 2
.})iéu 1. Thong qua cac bao cao tai Dai hoi dong c6 dong thuong nién nim 2020
bao gom: ) ' ] )
1- Bio cio két qua SXKD nim 2019, ké hoach SXKD nim 2020 vé mot so chi
tieu chu yéu:

()Két qua SXKD nam 2019 vé mot so chi tiéu chu yéu

_| R _ —
N SO SANH %
e KIHNAM - s " [
By apyd - " KH NAM Joie e ITHUC HIEN |
TEN CHI TIEU (52 2019 _tl.! 9 DIEU NAM 2019 | : ——
CHINII —
' KHBC ‘
A B c 1 2 3 = | s |
;| nernguytnkha Tén | 3150000 | 3265000| 3270468 | 103.82 | 100.17
:_ khai thac L i | .
| - Than 1 thien | " 750 000 965 000 965 591 | 128.75 100,06
i = | 4 }
' - Than hdm o " 2400 000 | 2300000 | 2304 877 | 96.04 100.21 ‘
2| Dit boe CBSX - 1430 2500 2501 | 174.89 | 100.04
3 D.m 10 CBSX m 9500 9100 9152 | 96,34 100,57
4 | Than tiéu thu Tan "1 005000 | 3120000 | 3165420 | 105.33 101.45
} T e
5 | Doanh thu than lrdnnt_ | 2 ‘)?" ()?? 3117638 | 3136722 | 10548 100,61
| o T = ]
6 | Loinhuan trude thué | Tr. dong 43.048 62.722 79.348 | 184.3 126.5




. SO SANH %
. : Kl NAM e i :
TEN CHI TIEU VT KHNAM | aoiopiew | RIS TS )
“ CHINH s TH/RH TH/
: | KHDC
|
7 | Loi nhuan sau thué * | Tr. déng 20.159 |
8 | Lao dong binh quan Ngudi 3145 3145 3100 98,57 98.57
g | Fien g bl 1000d 13540 | 13540| 13935 | 10291 | 102,91
quan/nguoi/thang

2072017 ngay 24/12/2017 cua Chinh phu

* Loi nhudn sau thué da tinh ngp thué TNDN cua phan chi phi 1Gi vay vueot quy dinh theo Nghi dinh

“Thue hién ké hoach dau tu xay dung nam 2019 tinh trén co s¢ hoa don ddi véi hang
muc thue hién va tam ng doi vai hang muc méi ky hgp dong nhur sau:

DVT: triéu dong

[ . L K11 2019 KH 2019 Thyc hién Ty 18
TT | Noi dung cong vice diéu chinh nam 2019 hoan thanh
I TONG SO 221.566 132.228 110.317 83%
*_ —— —
| | Xay lip 19.780 8.913 8.913 100%
2 | Chi phi thiét bj 186.902 110.002 95.848 87%
y || EHMEEEENER v 14.884 13.314 5.556 42%
chi phi khac

(ii))Ké hoach SXKD niim 2020 vé mét sb chi tiéu chu yéu, du kién mire ¢b tire

nam 2020.

-Ké hoach SXKD nim 2020 vé mot sd chi tiéu chu yéu

2

TT CHITIEU | DVT Kﬁﬂ?;—‘n‘;ﬂ'
I | Than nguyén khai khai thac | 1000T4n 2.685
- Than 19 thién " 285
- Than him 16 " 2.400
| + Trong do than 1o chg CGH: e 1.800
[ 2 | bat CBSX 1000 m3 480
3 | MétloCBSX . z 9.500
4 | Thantiéuthu _ 1000Tén 2.686
5 | Doanh thu than Tr.dong 2.871.880
6 | Loi nhudn san xuat than " 43.367
7 | Lao dong binh quan Nguéri_ 3.056
8 | Tién [u;n{g binh quan/ngudi/thang 1000d 15212

VA=

NN\




- K& hoach dau tu XD nam 2020

Tong gia tri: 323.025 Tr.d
Trong do
- Xay dung: 19.961 Tr.d
- Thiét bi: 286.230 Tr.d
- Khace: 16. 834 Tr.d
- K& hoach mic ¢b tirc thanh toan nam 2020: Du kién tir 5%-6%/Von diéu 1¢

- Uy quyén: Dai hoi iy quyén cho HDQT diéu chinh ké hoach SXKD khi dic¢u
ki¢n SXKD c6 sy thay doi hoac Tap doan CN Than - Khodng san Viét Nam dicu
chinh hgp dong phoi hop kinh doanh vai Cong ty. nhung phai dam bao lgi nhuan

thue hién khong thap hon loi nhuan ke hoach da duoc dai hoi thong qua.

2- Bdo cdo tai chinh nim 2019 da dwoc kiém toin
BANG CAN POI KE TOAN TOM TAT

Pon vi tinh: Drfng Viéet Nam

J

TT TAI SAN SO CUOI NAM SO DAU NAM :
I | TAI SAN NGAN HAN 172.016.690.740 556.811.730.154 c
| - Tién va céac khoan tuong duong tién 2.845.548.066 1.515.891.410 IlN
2 | - Céc khoan Pau tu tai chinh ngan han e
3 | -Céc khoan phai thu ngan han 15.177.968.953 |  411.114.351.064
4 | -Hang ton kho 119.124.877.542 118.858.260.855
5 | -Tai sinngén han khic 34.868.296.179 25.323.226.825
I1 | TAI SAN DAI HAN 3.076.640.912.301 | 3.378.037.178.846
1 | - Céc khoan phai thu dai han 36.293.763.400 32.702.689.405
2 - Tai san ¢o dinh 2.661.291.142.778 | 2.988.038.069.662
3 | -Taisan do dang dai han ~ 4.999.246.043 2.240.569.497
4 - Tai san dai han khac 374.056.760.080 355.055.850.282

TONG CONG TAI SAN 3.248.657.603.041 | 3.934.848.909.000

I11 | NO PHAI TRA 2.955.445.956.143 | 3.608.582.281.726
1 | -Nongan han 829.835.099.775 897.652.305.464
9 | .o daibas 2.125.610.856.368 | 2.710.929.976.262

IV | VON CHU SO HU'U 293.211.646.898 |  326.266.627.274
1 | Vén chi sé hitu 293.211.646.898 326.266.627.274

-Vén d.z.;zu uﬂr cua chu so hiru 254.151.990.000 254.151.990.000

- Thang du von ¢6 phan

- Vén khac cta chu so hiru

- Quy diu tu phat trién 18.900.919.202 18.900.919.202

- Loi nhuan sau thué chua phan phoi 20.158.737.696 53.213.718.072
2 | Ngudn kinh phi vi quy khic




e L i

TT

TAI SAN

SO CUOI NAM

SO DPAU NAM

- Ngudn kinh phi su nghiép
- Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

3.248.657.603.041

3.934.848.909.000

Phan thi hai

KET QUA HOAT PONG KINH DOANH

Chi ticu !

Nam nay

Nam truoc

2- Cac khoan giam trir doanh thu

3- Doanh thu thuan ( 10 =

5- Loi nhuan ;:op (20=10- ] l}
6- Doanh thu hoat dong tai chmh
7-C hl phx tai chinh

- 1: ong do: Chi phi {ur vay

13- Loi nhuan khac (40=31-32)

14- Tong LN ké luén. Irﬁc’rc thué (50=30+40)
15- Chi phi. mué TNDN hign hanh

16- Chi phi lhue TNDN hoan Ial

17- Lon nhuan sau lhuc TNDN ((3[) w{ -51-32)
18- Lai co ban trén co phlcu (*)

I- Doanh thu ban hang va CC DV

01-02)

4- Gia von hang ban ,

8- Chi phi ban hang
9- Chi phi quan ly doanh nghi¢p

10- LN Lhuﬁn tr HDKD (30=20+21-22-24-25)
I- Thu nhap khac

12- Chi phi khac

3.155.001.951.029

3.155.001.951.029

2.675.052.431.147
479.949.519.882
53.287.855
251.430.429.994

251.426.801.440
30.226.987.116

107.760.628.208
91.484.762.419
 513.329.562
12.650.420.918
-12.137.091.356
79.347.671.063
59.188.933.367

20.158.737.696
600

3.150.769.231.563

3.150.769.231.563

2.626.276.142.826
524.493.088.737
1.004.560.429
289.229.319.946
289.229.319.946
52.279.827.711
117.426.908.667
66.561.592.842
689.276.348
598.370.647
90.905.701
66.652.498.54.}
13.438.780.471

53.213.718.072
700

Phan thir ba

CAC CHI TIEU TAI CHINH CO BAN

STT

Chi tiéu

1 Co cau tai san

4

. ‘ Ky bio cio F_{Y trudc “

sy




STT Chi ti¢u | Ky bio cio | Ky truée
- Tai san dai han / Tong tai san (%) 95 86
- Tai san ngdn han / Ion;_, tai san (%) | 5 14
2 | Co ciu ngudn von
- No phai tra / 'I'Gng ngu(’m von (%) 91 92
- Ngudn von chu s¢ hitu / Tong nguon von (%) 9 8
3 | Khi niing thanh todn (lin)
- Kha nang thanh toan hién thoi 0.21 0.62
. - Kha nang thanh toan nhanh ) 0.63 0.48
4 | Ty suitlgi nhuin (%)
- Ty suft lgi nhudn sau thué / Doanh thu thuan 0.63 1.68
- Ty sudt lgi nhudn sau thu¢ / Tong tai san 0.62 1.35
| =Ty sudt lgi nhuan sau thué / Nguén von CSH 6.88 16.31
5 | Hé sé no /Vén cha sé hiru (1an) 10.01 11.02

3- Bio cio cia HPQT vé quan tri va két qua hoat dong cia HPQT va thanh
vién HDQT nam 2019, phwong huwéng hoat dong nam 2020.

4- Béo cdo hoat dong ctia BKS nim 2019, ké hoach hoat dong ciia BKS nim
2020.

5- Bio cio thim dinh Bao cao Tai chinh, Bio cao két qua kinh doanh nam 2019
cua Cong ty;

6- Pé xuéit cia BKS lwa chon Cong ty kiém toan bzo cdo tai chinh nim 2020.

Cong ty TNHH PKF Viét Nam la doanh nghi¢p duogc tach tir Cong ty TNHH Kiém
toan AFC Viét Nam (tién than la AFC Sai Gon - la mét trong nhitng céng ty kiém todn
dau tién cua Bo Tai chinh Viét Nam, dwoe thanh lap tai TP. Ho6 Chi Minh tir nam 1995)
theo Gidy ching nhan ding ky doanh nghiép Cong ty TNHH hai thanh vién tré 1én ngay
14/09/2015. v6i ma s6 doanh nghi¢p 0313440640.

PKF Viét Nam la Cong ty kiém toan ¢ hon 20 nam kinh nghiém hoat dong chuyén
nganh kiém todn tai Viét Nam: va cling la Cong ty kiém todn co rat nhiéu nam kinh
nghiém kiém todn cho cic don vi nganh than (tir nam 1997 dén nay). trong do ¢6 kinh
nghiém kiém toan Bdo cdo tai chinh cua Cong ty Me va Bdo cdo tai chinh hop nhat Tap
doan Cong nghiép Than - Khoang san Viét Nam tir nam 2009 dén nay.

Diéu 2. Théng qua phuong in phin phoi lgi nhuin nim 2019
- Miic ¢ tire thanh toan ndm 2019 1a 6%/VDL (Sdu phan tram/Von diéu Ié) va
trich 1ap cac quy nhu sau:




| TT Noi dung | S6 tién (Tr.d)
I | Loi nhudn truée thué 79.348
I | Trich nop thué TNDN 59.189
I1 | Loinhufn sau thué 20.159
I (.hla ¢ tire: 6% von du,u 1¢ 15.249
2 | Loi nhuan sau thué con lai sau khi trich ndi dung (1) 4910 |
2.1 | Trich quy dau tu phat trién: 0% 0
2.2 | Quy thuong vién chuce quan ly (< 1.5 thang luong thue '
476
hlcn cua vién chirc quan ly nam 2019) |
..... S |
23 1I'ICh quy khen thudng, phuc 1¢i (< 3 thang lrong thIL 4434
hlm cua Cong ty nam 2019) '
- | Quy khen thuwong, phic loi
Dicu 3 . Thong qua mirc thu lao, tién lwong ciia thanh vién HPQT, BKS nim 3
2019 va ké hoach tién thu lao, tién lwong cua thanh vién HDQT, BKS nam 2020. {
1. Mitc tién lwong, thu lao HDQT, BKS, Ban Giam dbc, ké toan truong Cong _.N
ty nﬁm 2019: (I

PVT: Tri¢u dong

STT Chirc danh 50‘ . TOP‘% i mn}dL Ghi chu ‘
I nguoi SO meg Thu lao ‘
I | Hoi dong Quan tri 5 | 2856| O 285.6 Kiém nhigm |
Chuyén trach, thoi gitr |
2 Truong BKS | 68.9 68.9 0 | chirc vu 24/4/2019 (6ng |
. [ Bui Hiru Déang) i
3 | Truomg BKS kiém nhiém 36.8 : 0 36.8 Kiém nh::(:?] tt)ur thang |
- — = — e e ——— !
4 | ThanhvienBKS | 2 110.4 0 1104 |  Kiém nlncmil
Nguoi quan ly | 5 03 (Giam ddc va 2 phé
5 (BGD va Ké toan truong) 7 | 29142 ; 0| giam dde) kiém thanh ‘
| )14.2 o .
viéen HDQT
| lnng cong ‘ 415,9 | 2 983,1 4328 ‘

2. Mire tién lrong cic can b quan 1y va thi lao HDQT, BKS nim 2020:

(i) Thi lao cua céac thanh vién HDQT va BKS kiém nhiém chtrc vu nam 2020




! ’ Mirc lu’of.ng dé¢ tinh Mikc thii 146
| T1 Chire danh ' thu lao (dbng/neudi/thang)
| - (d/nguoi/thang) it
I 2 ]. 3 4=3x20%
| | Chutich HDQT | 27 000 000 | | 400 000
2 | Thanh vien HDQT 23 000 000 4 600 000
3 | Truong BKS 23 000 000 4 600 000
4 | Thanh vién BKS 23 000 000 4 600 000
(ii) Mure Tién luong cua Nguoi quan 1y Cong ty nam 2020
[ ] i - Tign |
Tién luong | luong binh | Tién luong ——
3o aR F e - Quy luong
8 giao khoan 1 quan 1 ké hoach 1 K1 ndm
T Chue danh " 'l‘;‘(‘ﬂ thang theo thang KH | thdng nam 20 22)
| ne QD1387 nam 2020 2020 (]—(l{}Od'}
| (1000d) | (1000d/ng |  (1000d) |
-thang
: - _-thang) | _47
] Giam doc 1 26 000 39 000 39000 468 000 \
2 Pho giam déc 5 23 000 34 500 172 500 | 2070 000
3 | Ké toan trudng ] 21 000 31 500 31 300 378 000 d
Téong cong 7 243 000 | 2916 000

(iii)Tong mirc tién luong va tha lao Cong ty sé tra cho cac thanh vicn HDQT. BKS
kiém nhiém chirc vu va luwong cua Nguoi quan ly Cong ty. nam 2020 :

T Chure danh quan ly S6 ngurdi H.?'l;i:'[:ld:j:? I[.l;_e: (:;::;i
| Chu tich HDQT 01 64.8 0
2 | Thanh vién HDQT 04 220.8 0
3 Truong BKS kiém nhiém 01 55.2 0
4 | Thanh vién BKS kiém nhi¢m 02 110.4 0
5 | Giam doe 01 468
6 | Pho giam dbc 05 2 070
7 | K¢ toan truong 01 378
Tﬁng cOng 451,2 2916

Phwong thire chi tra thii lao va tién lwong
Hang quy hodc 6 thang cac thanh vién HDQT. BKS, Cong ty dugce tam tng 80%
mirc thu lao; hing thang cac can bo quan ly duge tam tmg 80% tién lwong cua thang do:
S tién thu lao va tién luong con lai duge quy &t toan vao cudi nam trén co s két qua
SXKD cua Cong ty va mire do hoan thanh nhiém vu cua cac thanh vién HDQT, BKS va

can by quan ly Cong ty.




Diéu 4. Hiéu luc va to chire thye hién Nghi quyet
1. Hiéu luc: Nghi quyét nay c6 hi¢u luc ké tir thoi diém Dai hoi dong ¢6 dong

thuong nién nam 2020 tan thanh biéu quyét thong qua dat ty 1¢ theo quy dinh cua phap ludt
va Diéu I¢ Cong ty.

2. Té chire thuc hién Nghi quyét: Cac thanh vién HDQT, Ban kiém soat, Ban Giam
ddc dleu hanh va cdn by quan ly khdc can cir vao chirc ning, nhiém vu. quyén han cia
minh to chirc thuc hi¢n Nghi quyét theo quy dinh cua phap luat, chu ¢ Cong ty va co
trach nhiém bao cdo két qua thuc hién Nghi quyét tai Dai hoi dong ¢b dong thudng nién

nam 2021./.

Noi nhin: TM. PAI HQI BONG CO DONG
- Céc 6 dong (tiép cén tai Website cua Cong ty): CHU TOA
- UBCK NN; '

- S&¢ GDCK Ha Noi:

- HDQT, BKS:

- DPang uy, BCHCD, DTN:

- Ban Giam ddc, can bo quan ly khac:

- Phong CV CBTT trén thi truomg chimg khoan va Nguvén Trong Tot
dang (Website); S py—( oy
- Luu T.ky; Ho so Dai hdi. CHU TICHHBOT
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