Signature Not Verif),edx

~ )

DuoC Ky bo1r NGUYEN 14 MINH LHAU
Ngiy k§: 03.04.2020 10

VINARE

BAO CAO THUONG NIEN 2019

Tén té chirc niém yét: TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA
VIET NAM

Tén viét tit: VINARE

Nam bao cao: 2019




THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh givi cdc Quy cé dong,

Vi 2 nam lién tiép ghi nhan toc do tang truong GDP trén 7% keé tir nam 2011 dén nay, nén kinh té
Viét Nam thudc nhém cac nude cé toc do ting truong cao hang dau thé gidi. Mac dau tinh hinh
kinh té - chinh tri thé gii c6 nhiéu bién dong, Viét Nam vén gitr duoc 6n dinh kinh té vi mo, cac
chi tiéu vé& kim ngach xuit nhap khau va von dau tu nudc ngoai giai ngan déu dat muc ting truong
cao nhat tir trudc t6i nay.

V& tinh hinh thi truong bao hiém, tong doanh thu phi toan thi trudng ndm 2019 wdc dat 160.180 ty
VND, ting truong 20,5% so v6i 2018 va chiém khoang 3% GDP. Trong d6, doanh thu phi bao
hiém phi nhan tho u6c dat 52.390 ty VND, ting trudng 14,6% so v6i 2018. Thi truong bao hiém
n6i chung va bao hiém phi nhan tho néi riéng duy tri tdc d6 ting truéng 6n dinh trong nhiéu nim
qua. DU vdy, tinh hinh canh tranh gay git va dién bién ton that phirc tap van 1a quan ngai chung,
anh huong dén hiéu qua kinh doanh nghiép vu cta nhiéu doanh nghiép.

Céc chuong trinh bao hiém cia Chinh pht nhu Bao hiém Néng nghiép, Bao hiém Tau c4 con vuéng
mot sd bét cap trong qua trinh trién khai, do vay két qua trong nim 2019 khong dat nhu ky vong.

V& hoat dong kinh doanh cua VINARE, diém sang trong nam 2019 1a ching ta da dat muc ting
truong doanh thu an tuong 23,2%, vuot 12,9% so voi ké hoach du kién. Trong téng doanh thu phi
tai bao hiém 2.221 ty VND, hai nghiép vu chiém ty trong 16n nhét 1a Tai san - 30% va Bao hiém
Tai nan c4 nhan cho ngudi vay vén - 23%. Pay ciing 1a 2 nghiép vu ¢6 tdc d6 ting trudng cao trong
nam 2019 theo dinh hudng tap trung phét trién cac dich vu méi song song vdi viée nang thi phan
céc san pham truyén thong.

Tinh hinh t6n that cia Bao hiém Tai san va Than tau tiép tuc dién bién x4u trong nim 2019, ty 1&
bdi thuong ciia Bao hiém Tai san trén 87% va Bao hiém Thén tau 1én dén 154%, anh hudng khong
nho dén chi tiéu loi nhuan kinh doanh nghiép vu.

Hoat dong dau tu tai chinh cta Téng cong ty trong ndm 2019 dat két qua tdt véi thu nhap tu hoat
dong dau tu tai chinh va hoat dong khac tang gén 16% so vo1 ndm trudc. Nho do, loi nhuan trude
thué cuia Tong cong ty dat 332 ty VND, ting 7,1% so véi nam 2018 va vé dich ké hoach cia Hoi
ddng quan tri va Pai hoi dong cb dong.

Bién kha nang thanh toan ctia VINARE tiép tuc dugc duy tri ¢ miic 6,6 1an so véi bién kha ning
thanh toan toi thiéu do Bo Tai chinh quy dinh. Viéc chi tra ¢d tire cho ¢ dong dugc thyc hién diing
thoi han va theo diing nghi quyét cua bai hoi déng cd dong. Nam 2019, ty 1€ ¢d tire trinh Pai hoi
dong c6 dong thong qua 1a 20%, cao hon so v6i du kién 12% trude do.

25 ném dong hanh cing thi truwong bdo hiém Viét Nam

Nam 2019 ciing 1a nim danh ddu ching duong 25 nim VINARE ddng hanh va phat trién cung thi
truong bao hiém Viét Nam. Ké tir khi thanh lap dén nay, mac du trong bdi canh hoi nhap va canh
tranh gay git, két qua kinh doanh ciia VINARE lién tuc duoc cai thién va phat trién. VINARE kién
dinh voi chién lugc phat trién hiéu qua va bén viing, dé cao viéc tuan thu ky luat khai thac, kiém
soat chat ché rui ro, léy hi¢u qua hoat dong lam thudc do hanh dong, VINARE da dat dugc nhitng
két qua dang khich 18.

Doanh thu phi nhan tai bao hiém dat tdc do tang trudng binh quan 16,5%/nam, doanh thu phi git
lai tang trudng binh quan 24,4%/mam. Trong linh vuc dau tu tai chinh, thu nhap hoat dong dau tu
dat toc do tang trudng binh quan 27%/nam. Binh quan loi nhuan trudc thué ciia Tong cong ty ting
truong 23%/nam. Tong phi giir lai cho thi truong trong 25 nam hoat dong dat trén 14.000 ty dong.



D3 chi tra tién bdi thuong nhan tai bao hiém day du va kip thoi hang chuc nghin ty dong, gép phan
6n dinh san xuat kinh doanh cho nguoi dugc bao hiém. S6 von dau tu tro lai nén kinh té hang nghin
ty dong/ndam, dong goép khong nho vao thu ngan sach Nha nude.

V& nang lyc tai chinh, tir s6 von 40 ty ngay thanh 1ap dén nay, cac chi tiéu thé hién ning luc tai
chinh cia VINARE c¢6 su ting trudng vuot bac: Tong tai san dat 6.772 ty dong; Vén diéu 16 1.310
ty dong; Vén chu sé hitu 2.921 ty dong. Gia tri von hoa thi truong thoi diém 31.12.2019 dat 2.883
ty dong.

Véi nhitng thanh tich xuét sic trong hoat dong kinh doanh va nhiing déng gép cho thi trudng bao
hiém Viét Nam trong 25 nam qua, VINARE di vinh du dugc ting thuéng nhiéu phan thuong cao
quy ctia Nha nuée, Chinh phu va Bo Tai chinh, trong d6 ¢6 cac Huan chuong Lao dong hang Nhit,
Nhi, Ba, Huan chuong Bdc 1ap hang Ba va nhiéu danh hiéu cao quy khéc.

VINARE di nhiéu nam duoc xép hang trong Top 30 doanh nghiép minh bach nhat cia S¢ giao
dich Chung khoan Ha Noi.

Nam 2019, VINARE da vinh dy dugc ting thudéng Co thi dua cua Chinh phu vi nhitng thanh tich
xuat sic trong hoat dong kinh doanh.

VINARE lién tyc dugc vinh danh trong bang xép hang Top 500 Doanh nghiép c6 lgi nhuén tot nhat
trong nén kinh té va Top 5 Doanh nghiép nganh Bao hiém c6 lgi nhuan tét nhit do Chuong trinh
xép hang Profit500 ctia Vietnam Report va VietnamNet cong bo.

Kinh thwa cdc Quy vi,

Trong ching dudng sip t6i, thuc hién Chién luoc phat trién thi trudng bao hiém giai doan 2011-
2020 va Pé an co cdu lai thi trudng ching khoan va bao hiém dén nim 2020 va dinh hudng dén
nam 2025 cua Chinh phi, VINARE da va dang thiét 1ap mot chién luoc phat trién trén tim cao moi
véi mot ké hoach hanh dong tich cuec, tiép tuc cam két manh m@ viéc cung cép cac giai phap dai
han va dich vu chat luong quéc té cho thi truong trong nude va khu vuc, tham gia vao cac chuong
trinh bao hiém cta Chinh pht, dong hanh va hd tro thi truong bao hiém Viét Nam hudng téi su
phat trién bén virng va hiéu qua va thyc thi trach nhi€ém cong déng trong cac hoat dong phat trién
kinh té x4 hoi.

Nam 2020, dy bao chi tiéu GDP tiép tuc duy tri da ting trudng 6,8%, thi truong bao hiém dugc
Cuc Quan ly Giam sat Bao hiém du bao tang truong véi tde do 20%, trong d6 khdi phi nhan tho
tang trudng 12%.

Véi da tang trudong cua nam 2019, VINARE di xdy dung ké hoach kinh doanh 2020 véi du kién
doanh thu phi nhan tai bao hiém tang 15,5% va loi tic trudce thué du kién tang 7% so v&i ndm 2019.
Ty 1& chi tra cb tirc du kién duogc duy tri t6i thiéu 1a 12%.

Vi su chi dao sat sao cua Hoi déng quan tri va Ban Kiém soat, su hop tac qui bau cua cac ddi tac
va cac cd dong, su hd tro tdi da tir chinh sach d6i méi ciia Chinh phu trong linh vuc bao hiém, ciing
v6i nhitng nd luc khong ngimg cua toan thé can bd céng nhan vién VINARE, t6i tin tudng rang
VINARE s& tiép tuc chinh phuc nhiing thir thach va dat duoc nhitng dinh cao méi trong ching
dudng sip t6i.

Thay mat Hoi ddng quén tri va nhan danh c4 nhén, t6i xin chan thanh cam on sy quan tam gitp d&
ctia cac co quan lién quan, sy hop tac ctia cac quy co dong, ddi tac cua VINARE va dic biét danh
gia cao nhitng nd lyc va thanh tyu ma cac can bo nhan vién cia VINARE da dat duoc trong nim
2019.

Niam 2020 danh du su bit dau cta ké hoach kinh doanh 5 nam 2020 — 2024 va ciing 1a nhiém ky
moi cua Hoi déng quan tri va Ban kiém soat, t6i xin chiic VINARE dat dugc nhitng thanh tyu Xuét



sic trong hoat dong kinh doanh va hoan thanh vuot mirc cac chi tiéu duoc Hoi dong quan tri va Pai
hoi dong c6 dong giao pho.

Chuc Qui vi hanh phuc, swc khoe va thanh dat./.

CHU TICH HOI PONG QUAN TRI
Lé Song Lai
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Thong tin khai quat

% Tén giao dich: Tong cong ty co phan Tai bao hiém qudc gia Viét Nam
% Gidy phép kinh doanh: 28GP/KDBH ngay 15/11/2004 ctia B Tai chinh
< Voén diéu 1&: 1.310.759.370.000 VND

% Dia chi: 141 Lé Duan, Hoan Kiém, Ha Noi

“ Dién thoai: 84 24 39422354

% Fax: 84 24 39422351

« Emai: vinare@yvinare.com.vn

% Website: www.vinare.com.vn

% Ma cb phiéu: VNR

Nganh nghé va dia ban kinh doanh
% Nganh nghé kinh doanh ciia VINARE

- Kinh doanh nhan va nhuong tai bao hiém d6i véi tat ca cac nghiép vu bao hiém phi
nhan thg va nhan tho trén thi trudng trong va ngoai nude.

- Pau tu tai chinh vao cac linh vuc trai phiéu Chinh phu, trai phiéu, c6 phiéu doanh
nghiép, gép von vao cac doanh nghiép khac, kinh doanh bat dong san va cac hoat dong
dau tu khac theo luat dinh.

¢ Dia ban kinh doanh: Téng Cong ty c6 tru s’(} chinh tai 141 Lé Duan, Ha Ni va Chi nhanh
tai 11 Nguyén Cong Trir, Quan 1,Thanh pho H6 Chi Minh.



Qua trinh hinh thanh va phat trién

1994 VINARE chinh thirc dugc thanh 1ap va la cong ty tai bao hiém trong nuéc dau
tién vdi sO6 von ban dau 1a 40 ty dong
Qui ché tai bao hiém bt budc (két thuc nam 2005)

1999 Dugc Nha nuée ting thuéng Huan chuong Lao dong Hang Ba nhan ky niém 5
nam ngay thanh lap

2001 Khanh thanh va dua vao sir dung tru s¢ chinh tai 141 Lé Duan, Ha Noi

2004 Thuyc hién c6 phan hoa thanh cong va Tong Cong ty chinh thirc di vao hoat

2005 dong dudi hinh thirc cong ty co phanvéi von diéu 1€ 1a 500 ty dong, von diéu 16
thuc gop 1a 343 ty dong
13 cong ty bao hiém phi nhan tho tré thanh c6 dong ciia VINARE véi cac cam
két vé trao doi dich vu
Duoc Nha nudc tang thudng Huan chuong Lao dong Hang Nhi nhan ky ni¢m
10 nam ngay thanh lap

2006 Doanh nghiép dau tién trong nganh bao hiém va thir 10 duoc niém yét tai Trung
tam Giao dich Ching khoan Ha Noi

2007 Tang von diéu 18 thuc gop 1én dén 672 ti dong

2008 Swiss Re tro thanh ddi tac chién lugc (25% co phan)

2009 Puoc Nha nude ting thuong Huan chuong Lao dong Hang Nhat nhan ky niém
15 nam ngay thanh lap

2011 Phat hanh cb phiéu thudng tang von diéu 18 thuc gop 1én 1.008 ti dong

2012 Tai cau tric bo may

2013 Hé théng IT méi (WebXL) duge dua vao van hanh
DBugc AM. Best xép hang nang luc tai chinh mirc B++ (THt) va nang lyc tin
dung cua to chirc phat hanh muc “bbb"

2014 Phat hanh ¢6 phiéu thuong tang von diéu 1¢ 1én 1.310 ti dong
Puogc Nha nudc tang thuong Huan chuong DPoc 1ap Hang Ba nhan ky niém 20
nam ngay thanh lap
Duy tri muc xép hang nang lyc tai chinh B++ va ning luc phat hanh tin dung
"bbb"

2015 Chién lugc phat trién 2015 — 2020: hoach dinh chién lugc phét trién nang tim

2016 hoat dong ciia VINARE

Duy tri mtrc xép hang ning lyc tai chinh B++ va ning luc phat hanh tin dung
‘Cbbb”




2017

Lan thtr tur lién tiép ndm trong s6 30 doanh nghiép minh bach nhat nim 2016 —
2017 theo Chuong trinh danh gia c6ng b6 thong tin va minh bach cua cac doanh
nghi¢p niém yét trén HNX cta S¢ Giao dich chiing khoan Ha Noi

Duy tri mirc xép hang ning luc tai chinh B++ va mic xép hang nang luc phat
hanh tin dung “bbb+”

Thuong hiéu manh Viét Nam 2017 (Thoi béo Kinh té Viét Nam)
Thuong hi¢u Téi bao hiém t6t nhat Viét Nam 2017 (Tap chi Global Brands)

2018

Nim thir hai lién tiép dugce ndm trong bang xép hang Top 500 Doanh nghiép loi
nhuén t6t nhat 2018 - Xép thir 5/15 Top Doanh nghiép nganh bao hiém c6 lgi
nhudn t6t nhat do Chuong trinh xép hang Profit500 cua Vietnam Report va
VietnamNet cong bd

Thuong hiéu manh Viét Nam 2018 (Thoi bao Kinh té Viét Nam)

2019

Vinh dy d6n nhan Co thi dua ciia Chinh phu cho don vi xuit sic trong phong
trao thi dua nhan ky niém 25 nam ngay thanh lap




Mot s6 chi tiéu kinh doanh chinh giai doan 2015 — 2019

% 86 liéu bdo cdo tai chinh hop nhit di dwoc kiém todn

Don vi: ty VND
Chi tiéu 2015 2016 2017 2018 2019
Doanh thu phi nhian 1.617 1.656 1.651 1.803 2.221
Doanh thu phi giir lai 613 562 587 785 1.191
Doanh thu dau tu va khic 230 231 297 365 337
Két du du phong nghiép vu (net) 818 839 910 1.072 1.314
Vén diéu 18 1.310 1.310 1.310 1.310 1.310
Tong tai san 6.465 6.350 6.472 6.667 6.994
Loi tire truéce thué 290 287 311 358 344
Loi nhuin sau thué 241 240 259 302 287
ROA (%) 3,73 3,78 4,01 4,53 4,10
ROE (%) 9,19 8,81 9,64 10,24 9,33
EPS (VND) 1.802 1.777 1.918 2.204 2.134

% 86 liéu bdo cdo tai chinh céng ty me di dwoc kiém todn
Bon vi: 1ty VND
Chi tiéu 2015 2016 2017 2018 2019

Doanh thu phi nhian 1.617 1.656 1.651 1.803 2.221
Doanh thu phi giir lai 613 562 587 785 1.191
Doanh thu diu tw va khac 243 239 304 355 357
Két du du phong nghiép vu (net) 818 839 910 1.072 1.314
Voén diéu 1¢ 1.310 1.310 1.310 1.310 1.310
Téng tai san 6.372 6.239 6.314 6.456 6.773
Loi tire truéc thué 275 271 285 316 332
Loi nhuén sau thué 225 224 234 261 275
ROA (%) 3,53 3,58 3,70 4,05 4,05
ROE (%) 8,79 8,44 9,05 9,30 9,40
EPS (VND) 1.802 1.777 1.918 2.204 2.134




Mo hinh quan tri va co’ ciu bd may quan ly
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Cic cong ty con, cong ty lién két

% Cong ty Piu tw Vinare Invest

Gidy phép kinh doanh: 0103034106 cip ngay 25/12/2008
Dia chi: Téng 6, 141 Lé Duén, Hoan Kiém, Ha Noi
Vén diéu 1&: 100 ty VND
Vén didu 18 thuc gop tai thoi diém 31/12/2019: 93.919.000.000 VND
Linh vuc hoat dong:
+ Kinh doanh bat dong san va dich vu bét dong san
+ Kinh doanh cac dich vu tai chinh

+ Céc nganh nghé, dich vu khac ma phap luat khong cam va HDQT thay c6 loi nhét
cho Cong ty
Ty 1¢ gop von cia Vinare: s6 tién gop 60.000.000.000 VND, tuong duong 63,8% von
dicu 1¢.
Céc cb dong chinh: Vinare (63,8%), Cong ty ¢6 phan Quan ly quy Viét Cat (10%),

Sudico (10%), Cong ty cd phan Bat dong san Phu Loc (10%), cac cd dong khac
(6,2%).

% Céng ty lién két Bao hiém Samsung - Vina

Gidy phép dau tu: sb 20/GP/KDBH do B Tai chinh cip ngay 30/08/2002

bia chi: Téng 45, Toa nha Bitexco Financial Tower, 6 2 bPuong Hai Triéu, Quan 1,
TP H6 Chi Minh

Vén diéu 1&: 500.000.000.000 VND
Vén diéu 1& thuc gop tai thoi diém 31/12/2019: 500.000.000.000 VND

Linh vuc hoat dong: cung cap cac dich vu bao hiém phi nhan tho (bao gom ca tai bao
hiém) va dau tu tai chinh theo luat dinh.

Ty 1& gop vbn cua Vinare: 25% vén diéu 1¢, twong dwong 125.000.000.000 dong
Péi tac lién két: Cong ty bao hiém Chay va Hang hai Sam Sung, Han Qudc.
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Héi dong quan tri

Ho va tén Trinh d(': chuyén Chfr cvu fifmg Chirc vu cong tac da qua Q.u o¢
: mon dam nhiém : tich
(“)ng Lé - Thac sy Ludt - Pai hoc | - Phé  Tong Giam | Pho Vu truéng Vu Bao hiém, Bo | Viét
Song Lai Tong hop Cambridge doc SCIC Tai chinh Nam
Chii tich - Cu phén Luat—Paihoc | - Chu tich HDQT
wne Quéc gia Ha Noi Cong ty CP Bao
Minh
- Chu tich HDTV
Cong ty bau tu
SCIC
Ong Cu nhan kinh }é - Dai | - Thanh vién HDQT | - Truéng phong Ké toan Cong ty | Viét
Phan hoc Tai chinh ké toan Ha | Tap doan Bao Viét; | bao hiém Ha Noi Nam
Kim Noi - Chit tich HDTV | - Pho Truéng phong BH Con ngudi;
Bin Tong cong ty Bao | Truong phong Quan ly dai ly
ang hiém Bao Viét 7 G )
i 3 - Truong Ban kiém toan hoat dong
Phé— Chu béo hiém phi nhan tho, Phé Giam
tich doc Kiém toan p@i bo Téap doan,
(Mién nhiém Truéng Ban Kiém soat Tap doan
tur ngay Bao Viét
27/3/2019)
éng - Ky su Cong nghé ché | - Téng Giam dbc | - Pho Téng giam ddc Tong cong ty | Viét
Nouvén tao may — Dai hoc Bach | Toéng cong ty Bao | Bao hiém Bao Viét Nam
suy khoa Ha Noi. hiém Bao Viét 7 o
Xuin o - Truong ban Phat trién Gng dung 2
Viét ] g(‘)’ar?}}ll"t‘ﬁug;m?nz: kinh - Truéng ban Vén hanh va Bao tri
Phé  Chii = img dyng
tich
(B6  nhiém
Thanh vién
HDQOT
ngay
24/4/2019 va
Pho Chu tich
HPOT
ngay
16/7/2019)
Ong Pao | - Thac sy Quan tri kinh Téng Giam dég Téng | - Truong phong Tf)ng hop kiém Tr¢ | Viét
Nam Hai doanh — Dai hoc qudc | Cong ty c6 phan bao | 1y Tong Gidam doc Cong ty PJICO | Nam
gia Ha N6i & Dai hoc | hiém Petrolimex , . . . A
Irvine Hoa K3 (PJICO) - Truong phong Thi truong kiém
Y , Tro Iy Tong Gidm déc kiém Gidm
- Thac sy Ludt kinh t¢, do6c Chi nhanh PJICO Lang Son
?“fin Nha nude va Phip _Phé Téng Gism déc Céng ty
u PJICO
- Ct nhan Tai chinh
doanh nghiép — Pai hoc
Kinh t€ quoc dan
Ong - Sau Pai hoc, CHLB - Téng Giam dbc Kho bac Nha nudc | Viét
Pham Sy| P - Thi truéng B Tai chinh Nam
Danh

12




Ho va tén Trinh d(': chuyén Ch!r ¢ Ve fifmg Chirc vu cong tac da qua Q.u ¢
: mon dam nhiém : tich
Thanh vién | - Cirnhan kinh té, CHLB
doc lap Diic
Ong - Thac sy Quan tri kinh | Téng ~ Gidm  déc | - Ké toan truéng VINARE Viét
Pham doanh - Hoc vién Quan | VINARE - Pho6 Téng Gidm déc VINARE Nam
A : tri kinh doanh Vuong
Cong T quoc Bi
Thanh vién | - Cit nhan Tai chinh - Pai
hoc Tai chinh - K& toan
()ng Mai | - Thac si Kinh té va Tai | Pho Tong giam dbc | - Pho Truong phong T4i bao hiém | Viét
Xuan chinh quoc te, Pai hoc | VINARE Hang hai VINARE Nam
Queensland, New . £ \ -
Diing Zealand - Giam doc Ban Hang hai VINARE
Thanh vién | . Chimg chi Pai hoc bao
hi@m, Hoc vién Béo
hiém - Tai chinh Uc -
New Zealand
- Cir nhan Kinh & bao
hiém, Pai hoc Kinh té
quoc dan
()ng - Thac sy Kinh té - Tai | Tong Giam  ddc | - Truong Ban Thu ky Tong hop Tap | Viét
Nou é n chinh, Pai hoc | Congty TNHH Quan | doan Bao Viét Nam
suy Staffordshire,  Anh | 1y Quy Bao Viét N
Pinh An Qué - Thanh vién Hoi dong thanh vién
' uoc , Céng ty TNHH Quén 1y Qu§ Bao
Thanhvién | - Cir nhan Kinh t¢, Pai Viét
hoc Kinh té quoc dan
()ng Vii |- CirnhanKétoan—Vién | - Ph6 Tong gidm déc | - Gidm doc Cong ty Bao Minh Ha | Viét
Anh dai hoc Mo Ha Noi Tépg cong ty co6| NOI Nam
p phan Bao Minh Y S , . £
Tuan - Giam doc Cong ty Bao Minh Bac

Thanh vién
(B6 nhiém
Thanh vién
HDQT tr
ngay
24/4/2019)

Giang
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Ban kiém soat

Ngéan hang, Hoc vién
Tai chinh

Ho va tén Trinh do chuyén mon Chlr ¢ vy .dAang Chirc vu cong tac da qua Q.u o¢
: : dam nhi¢m : tich
Ong Trén - Thac sy Tai chinh - | Phé Tong Gidm déc | - Truong phong Bao hiém Tai | Vit
Trune Tinh Ngan hang, Dai hoc | Cong ty bao hi€m | san Ky thudt Cong ty Bao | Nam
g Kinh té quoc dan Ngén hang Dau twva | Minh Ha N6i
Truong Ban - Cirnhan Ton kinh té & P}glat trien Viét Nam | by Giam déc Cong ty Béo
Bao hiém — Pai hoc | BV Minh Ha Noi
Kinh t¢ quc dan - Truong phong Phat trién
- Ctr nhan Anh van — Dai kinh doanh BIC
hoc Su pham Ngoai ngit
Ha Noi
Ong Trin Ctr nhan Bdo hiém — Dai | Ph6 Tong Giam Q6c Truong phong, Pho Téng Viét
Phan Viét hoc Tai chinh K& toan Ha | Cong ty bao hiém | Giam doc Tong cong ty c6 | Nam
. ¢ Noi Samsung - Vina | phan Tai bao hiém quoc gia
Hai (SVI) Viét Nam
Thanh vién
Ba LLé Thi - Thac si Tai chinh, Dai | Trudng Phong Tai Kiém toan Vién cao cép Cong | Viét
Thanh Hi.‘én hoc Sydney ch{nh - Téng cong ty ty TNHH Kiém toan Nam
o A L . | dau tu va kinh doanh | PricewaterhouseCoopers
. n - Cr nhan Ké toan, Pai | 7} A
Thanh vién hoc Kinh t& quéc dan von nha nude (SCIC)
0 i - Thac sy Quan tri kin uyén vién Ban &t
doanh, Pai hoc | Pau tu Tap doan Bao Nam
Ngoc Vuong Frederick Taylor Viét
Thanh vién _Cir nhan Tai chinh

14




Ban Téng Giam dbc

Ho va tén Trinh d§ chuyén mén Ch}rc vu fiAang Chire vy cong tic da Q.u ¢
: i diam nhiém qua tich
0 - Thac sy Quan tri kinh | Thanh vién Hoi | - Ké toan truong VINARE | Viét
Ong Pham y g
A , doanh - Hoc vién Quan d(‘ing quan  tri . 2 ., « | Nam
Cong Tur trj kinh doanh Vuong | VINARE ] f};& e o doc
Tong Gidam doc quoc Bi
- Ctr nhan Tai chinl} - bai
hoc Tai chinh - Ké toan
Ong Mai | - Thac siKinh té va Tai | Thanh vién Hoi | - Pho Truong phong Téi bio | Viét
A - chinh quoc té, Pai hoc dong quan tri| hiém Hang hai VINARE | Nam
Xuan Duing Queensland, New VINARE - Giam déc Ban Hang hai
fj’{’w Tong gidam | Zealand VINARE
oc - Chung chi Pai hoc bao
hiém, Hoc vién Bao
hiém - Tai chinh Uc -
New Zealand
- Cir nhan Kinh t& béo
hiém, Pai hoc Kinh te
quoc dan
0 an | - Thac sy Kin oan - Pho Truong phong Nhan | Viét
. quoc té (MSC) su - Tong hop VINARE, | Nam
Manh Linh o Tro Iy Téng Giam déc
Phé Té ., - Thac sy Quan tri kinh )
P 6': ong gtam doanh (MBA) - Giam doc Ban Quan ly Rui
- K¥ su Tin hoc ro
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Pinh huéng phat trién

¢ Tam nhin chién lirgc
TRO THANH NHA TAI BAO HIEM CHUYEN NGHIEP O VIET NAM:

- Cung cip cac giai phap dai han va cac dich vu chit luong qudc té cho thi trudng trong
nudc va khu vuc

- HO tro thi trudng bao hiém Viét Nam, huéng t6i su phat trién bén virng va hiéu qua
- Nha dau tu chuyén nghiép

- Thuc thi trach nhiém cong dong trong cac hoat dong phat trién kinh té xa hoi va gop
phan nang cao tinh canh tranh quoc t€ ctia Viét Nam

% Cdc gid tri cam két

- Loi nhuén tdi vu cho nha dau tu,

- Nang cao hiéu qua va tinh sinh lgi cta thi truong bao hiém:
+ Quan ly rui ro va ngudn von
+ Pao tao va chuyén giao kién thirc cong nghé
+ Trung tdm thong tin thi truong bao hiém, tai bao hiém

- Phat trién bén viing thi trudng bao hiém:
+ Cung cip nang luc tai bao hiém
+ HJ tro phat trién san phdm bao hiém méi

- Tham gia tich cuc véo sy phat trién bén vimng ciia Viét Nam

% Muc tiéu ting truéng va phit trién giai doan 2015 - 2019: d3 duoc Dai hoi déng cb dong
thuong nién 2019 thong qua

» Téang truéng
- Doanh thu Phi nhan T4i bao hiém: ting truéng binh quéan 5,8%/nim
- Doanh thu Phi giir lai: ting truéng binh quan 13%/ndm
- Ty 1€ Combined Ratio: binh quan 93%
- ROE: binh quan 9%

> Phat trién bén virng

- Dong gdp vao su phat trién bén viing cua thi truong bao hiém Viét Nam thong qua
viéc nang cao nhan thirc vé bao hiém rui ro, cung cap nang luc tai bao hi€ém va ho trg
phat trién cac san pham bao v¢ rui ro cho s6 dong dan cu

- Tham gia tich cuc vao su phét trién bén viing ctia Viét Nam
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Nhirng riii ro ¢6 thé anh hwéng dén hoat dong kinh doanh ciia Téng cong ty

TOAN CANH RUI RO CUA VINARE

Véi dac thi ciia nganh bao hiém 1a kinh doanh riii ro, viéc xdy dung quy trinh dénh gia va nhén rii
ro mot cach chit chg, co kiém soat 1a yéu td tién quyét dé dam bao an toan vén, thuc hién muc kinh
doanh va gia tang gia tri dau tu cho ¢ dong. VINARE ludn c¢b ging nhan dién moi rui ro c6 thé anh
huong dén doanh nghiép, tir d6 dua ra bién phap xu Iy hiéu qua, dic biét 1 ddi v6i nhimg rui ro ¢t

161.

Toan canh rili ro ciia VINARE

Ruiro hoat dong
Ti gia ‘
Thi truong dau tu "
Sw kién bén ngoai Danh tieng

Riii ro tin dung

Riii ro bao hiém
Nghiép vu

Thién tai

Du phong

Ridi ro tai chinh/thi truong
Lai suat

Mat khd nang thanh todn
Thay doi xép hang

1. Tém tit hoat ddng Quan ly riii ro chinh trong ky bao cdo

Tiép tuc trién khai chuong trinh quan ly rui ro doanh nghiép (ERM);

Cung véi cac Ban Nghiép vu va BCA hoan thanh viéc stra ddi, cap nhat Hudng dan boi
thuong;

Diéu chinh phén cdp tai bao hiém tam thoi ddi véi nghiép vu Ky thuat;

Khao sat, danh gia rui ro tai hién trudng hd trg nghiép vu Tai san, K§ thuat trong quyét dinh
khai thac dich vu;

Dénh gia, phan tich van dé tich tu rui ro trong khai khai thac dbi v&i Nghiép vu K§ thuat; dé
xuat giai phap han ché dé phdi hop cung Ban BCA va Ban K§ thuat cung thuc hién;

Tinh toan du phong nghiép vu, bdo cdo bién kha nang thanh toan hang quy ndm 2019;

Tiép tuc duy tri dich vu Actuary dé cé danh gia doc 1ap cac két qua tinh toan du phong nghiép
vu hang quy;

Thuyc hién cac ndi dung lién quan dén QLRR trong ky hop Management Meeting v&i A.M.
Best: Chay md hinh dénh gia rti ro von (nghiép vu, du tu) va tinh toan DPNV theo IFRS dé
danh gia tinh ddy du trong trich 1ap DPNV hién tai:

Cung Ban Phat trién kinh doanh khu vuc cong tham gia cac hoat dong (hoi thao, hoi nghi) dé
danh gia rii ro thién tai cho thi trudng va phat trién san pham/giai phap bao hiém cho rui ro
thién tai tai Viét Nam.
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2. Cac rii ro noi bat can dwge quan tim

Céc riii ro duoc dé cap ¢ day 1 nhimg rii ro duoc nhiéu Ban Nghiép vu c6 cing chung nhan
dinh, c¢6 anh hudng 16n dén hoat déng chung va/hoic két qua kinh doanh cia VINARE. Ngoai ra
cac rui ro nay dang c6 xu hudng gia tang hodac khong thuyén gidm, co6 tdc dong nhanh ma chua
c6 giai phap xur 1y hiéu qua hodc chwa c6 giai phap, can wu tién tim giai phap ngay 1ap tic (cac
rui ro nay dang cd tinh trang A).

Riii ro 1: Tinh hinh t6n thit 16n c6 xu hwéng gia ting trong cic nghiép vu truyén thong
(Tai san, Ky thuat, Than tau)

Riii ro 2: Thi truwong cé tdc dd ting truéng va chit lwong ting trwéng khong nhw ky
vong.

Niam 2019, nhém nghiép vu ¢ tai truyén théng chi ¢ nghiép vu Tai san tang truong ~30%
nho tac dong tich cuc cua Nghi dinh 23 vé Bao hiém chay nd Bit budc; cac nghiép vu khac
tang truong cham (hodc 4m) nhu nghiép vu Hang hoa ting +1.13%; nghiép vu bao hiém Than
tau va Trach nhiém déan su chu tau (P&I) giam -1.7%; didu nay lam anh huong dén tc do
tang trudng phi nhan TBH cuia VINARE.

Riii ro 3: Cham trién khai cac chuong trinh bao hiém ciia Chinh phi (bdo hiém nong
nghlep, tau c4, tai san cong, bao hiém thién tai va bao hiém vi mé) lam anh hwdéng dén
chién lwgc mé rong hoat dong ciing nhuw thue hién ciac muc tiéu 2015 — 2020 va xa hon.

Thyc trang Bdo hiém Nong nghiép va bao hiém Tau c4: Mic du da co Nghi dinh cta Chinh
phi vé viéc tlep tuc trién khai nhung cac chuong trinh bao hiém nay tién trién rt chim sau
giai doan thi diém lam anh huéng dén chi tiéu doanh thu cia VINARE.

Giai phap:
- VINARE s¢& tiép tuc theo doi, bam sat tién do trién khai cac chuong trinh nay ciia Chinh
phu dé xay dung ké hoach kinh doanh phu hop.

- Bén canh d6, VINARE tiép tuc hd tro Co quan quan ly, tham gia déng gop y kién vé viéc
xay dung san pham va chuong trinh trién khai san pham bao hiém khac nhu bao hlem thién
tai va bao hiém tai san cong thong qua viéc diy manh hoat dong cta ban Phat trién bao
hiém khu vuc cong.

Riii ro 4: Anh huong tir chinh sach ciia Chinh phi vé phat trién linh vire bao hiém:

Véi myc tiéu hudng to1 phat trién toan dién thi truong bao hiém an toan, bén virng, hiéu qua,
dap Gmg nhu cau bao hiém da dang ctia khach hang; cac doanh nghiép bao hiém c6 nang luc
tai chinh vilg manh, nang lyc quan tri diéu hanh dat chuén muc quoc té, ¢6 kha nang canh
tranh trong nudc va khu vue nhu duoc dé cap trong Dé an “Co ciu lai thi truong chimg khoan
va thi truong bao hiém dén nam 2020 va dinh hudng dén nam 2025 ctia Chinh phu, trong
thoi gian t61 Co quan quan ly s& trién khai cac bién phap cu thé nham dat dugc muc tiéu dat
ra, mot sb cac giai phap nhu hoan thién khuén khé phap 1y, nang cao tinh minh bach thong
tin, tang cudng hiéu lyc quan ly nha nude tir cong tac thanh tra, kiém tra gidm sat, xdy dung
hé théng thong tin ha tang k¥ thuat xay dung co so dit liéu cho thi truong cting nhu phat trién
va nang cao ngudn nhan lyc cho thi truong. Diéu nay s& giy ap luc tryc tiép d6i voi cac doanh
nghiép kinh doanh bao hiém gdc va ciling s& anh huong gian tiép t6i VINARE trong viéc dap
g cac yéu cau dat ra trong qua trinh phdi hop thuc hién timg giai phap néu trén.

Giai phap:

- Tiép tuc danh gia tinh phu hop yéu cau cua phap luat vé mo hinh quan tri cong ty va tinh
kha thi, hiéu qua trong thuc té dé c6 giai phap phu hop. Nang cao chit luong hoat dong
ctia t6 chitc bd may (ning cap/hoan thién chtrc ning/nhiém vu Ban Kinh doanh & Phat
trién Dich vu cong, Ban Quan ly Rui ro, B6 phan Kiém soat ndi bo);
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- Tuyén dung va dao tao nhan su cac ndi dung/linh vuc con thiéu va yéu: Kiém todn ndi
bd, phat trién san pham, chuyén gia actuary, quan tri rui ro. Xay dung va trién khai thuc
hién dé an mo ta vi tri chirc danh cong vi¢c va dé€ an danh gia hiéu qua - nang luc;

- Tang cudng nang lyc phat trién san pham; cong cu dinh phi; céng cu danh gia vén theo
rui ro va quan tri rai ro;

- Tang cudng cung cip chudi gia tri gia tang cho thi truong Viét Nam moét cach co hi¢u
qua, toan dién trong cac linh vyc: san pham va kénh phan phdi, dao tao, quan ly rui ro,

dinh gia, cung cip thong tin, giai phap tai bao hiém, cac giai phap phat trién thi truong
bén vimg ...

Riii ro 5: Rii ro tir méi truong diu tu.
[Cap nhdt 04.2019]

Moi truong dau tu van tiém an nhiéu rai ro dan dén han ché, kho khan trong viéc phan bo tai
san dau tu.

Bién dong 1ai suat do tac dong cua chinh sach kinh té vi mo, cung cau von cua thi truong lam
s€ anh hudng 16n dén thu nhap tir ngudn tién guri va trai phiéu trong danh muc dau tu.

Bién dong gia trén thi truong ching khoan s& anh huong dén loi nhuan du tu cia danh muc
ching khodan, uy thac dau tu va danh muc gép von vao doanh nghiép khac.

Chinh sach tién té nim 2019 dugc Ngan hang Nha nuge diéu hanh theo hudng néi long, thé
hién ngay cang ro nét tir cudi Quy I11/2019. Mt bang 131 sudt huy dong tién guinam 2019 co
xu huéng tang nhe trong nhiing thang dau nam, 6n dinh giira nam va quay dau giam. Lai sudt
trai phiéu Chinh phua van tiép tuc di xudng va ¢ muc thap

Tinh hinh chinh tri, kinh t&, tai chinh Qudc té dién bién phirc tap trong nim 2019 di c¢6 nhiéu

anh huong, tac dong dén thi truong chimg khoan. Két thuc nam 2019, chi s6 VNIndex dat

960,99 diém, ting truong 7,67% so voi cudi nam 2018 (mirc cao trong khu vuc). Tuy nhién

thanh khoan cua thi trudng & mirc thap, binh quéan 3.478 ty dong/phién, chi bang 66% so véi

murc binh quan 2018. Nha dau tu nudc ngoai di ban rong 1.183 ty dong trong ca nam 2019 —
1a diém khac biét so véi giai doan trudc.

Giai phap:

- V& quan diém dau tu: VINARE van duy tri quan diém “An toan - Hiéu qua - Phét trién
bén viing - Dam bao tinh thanh khoan”. Phan b tai san dau tu didu chinh phi hop voéi
tinh hinh thi truong, tuan thu cac gioi han, han muc quy dinh vé phan b tai san tai quy
ché dau tu va cac van ban quy pham phap luat c6 lién quan.

- Pbi véi ting danh muc, VINARE thudng xuyén cdp nhat tinh hinh thi truong, dinh ky
danh gia danh muc, ddi tic dau tu va cé phan tmg kip thoi theo cac dién bién cua thi
truong, ddi tic, ddm bao an toan cho tai san dau tu cling nhu dem lai hiéu qua cao nhét
cho VINARE.

3. Cac rui ro ngi tai cia VINARE: Nhan dién, Panh gia, Giai phap
3.1.

BH1

Riii ro kinh doanh t4i bio hiém
CAc riii ro bao hiém anh hwéng dén tit ca cac nghiép vu
Tinh trang
Q2.2019 ‘ Q4.2019

Nhén dién Giai phap hién tai

Déi véi cac rii o VINARE | - Poi voi hop dong Treaty: Cac Ban
can tai bao hiém sy chénh | nghiép vu chiu trach nhiém ra soat,
léch vé diéu kién, didu khoan | dam bao diég kién, diéu khoan ciia V V
gifta hop ddng nhén tai bao | hop dong déu ra luén bao trum
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hiém va hop dong nhuong tai
biao hiém c6 thé khién
VINARE phai tu chiu ton thét
khong mong mudn do khong
duoc chia sé/bao vé trong cac
hop ddng nhuong tii cua
VINARE.

duoc diéu kién va diéu khoan cua
hop dong dau vao.

- Déi vé6i dich vu tam thoi: kiém soat
chit diéu kién di€u khoan dé co6 thé
dua vao hop dong nhugng tai.

- P6i voi cac rii ro VINARE giir lai
toan bo: xem xét ky ludng tung
trrong hop trén co s& danh gia rui
ro, lich st ton that cling nhu cac dy
bao.

[Cép nhgt 04.2019]:

Khi la nha nhéan tai follower
ctia 1 s6 hop dong cb dinh thi
VINARE c6 thé chiu rii o
khi cong ty gbc xin chap
thuan dac biét cia nha nhan

- Theo d&i hiéu qua cac hop dong
nay; danh gid, phan tich can trong,
k¥ ludng khi tham gia méi va khi
tai tuc.

BH2 ‘ . .
tai dung dau (leader) dé: mo
rong diéu kién, di€éu khoan,
nang muc trach nhiém dua
vao hop dong doi voi 1 s6 rui
ro ma khong can thong bao
cho VINARE.
Su kién thién tai 16n bét | - Ap dung event limit cho hop dong
thuong 1am anh huéng manh | nhan nghiép vu Tai san, K§ thuat.
dén két qua kinh doanh chung | - Mua hgp dong bao vé Cat XL.
cua cd Tong Cong ty (mte tw | _ Tan dung sy hd tro cia cac dbi tac
chiu 2020 da nang 1én 10 tri¢u trong viéc danh gia rui ro thién tai.

BH3 | USD).

Viée thay ddi ciu trac hop

dong nhuong tai bao hiém cua

Nghiép vu Tai san lam tang

rui ro nay do murc giir lai gop

cua VINARE tang

Tich tu rui ro hon MGL thong | - Didu tra ky thong tin, dbi chiéu
thuong do sai sot thong tin, | thong tin bordereaux cua hop dong
thiéu thong tin ddng bao | cO dinh, kiém soat dong bao hiém

BH4 | hiém, hop ddng khong co | tronghop dong nhdn co dinh. v

bordereaux, khach hang tu | - Bénhq gid/phan tich MGL 16n nhat

phan chia rui ro... ¢ thé va dua giai phap thich hop
tung tinh huong.

Trich 1ap du phong nghiép vu | - Tudn thu huéng dan trich lap du

khong day du. phong nghiép vu theo quy dinh
phap luat.

BHS - D6i chiéu voéi phuong phap trich v
1ap du phong theo chuan muc quoc
té khac dé tham khao.

[Cap nhdt 04.2019]:
BH6 | Mot s6 diéu kién diéu khoan | - Phéi hop voi khach hang dé 1am ro

trong hop dong khéng 1o
rang, khong rd y; khong cé

1 so dicu kién diéu khoan khi thuc
hién (vi du: di€u khoan vé renewal
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quy dinh rang budc cu thé, khi
xay tranh chap khong c6 du
can ctr dé dbi chiéu va dua ra
bién phap giai quyét (v.d
Errors & Omissions;
Warranties...)

policies da duoc liét ké cu thé; diéu
khoan thiét bi dién 4B)

- B6 sung thoi han cua diéu khoan
Errors and Ommissions dé tranh
truong hgp khach hang lam dung
diéu khoan nay doi bdi thuong sau
mdt thoi gian dai.

Ty 1€ phi giam do canh tranh
phi k¥ thuét tir thi truong bao
hiém gdc lam anh huong dén
doanh thu phi cia VINARE,

- P61 voi hop dong treaty: xem xét
ting hop dong, can nhic ky ludng
khi ky két dam bao hiéu qua (quan
tri rui ro, quan tri chi phi, danh gia
xu hudng ton that).

BH7 | lam mét cin bang giita mirc A
phi nhan va trach nhi¢m nhan; | - béi vai hop déng facultative: tuan
ddng thoi giy kho khan cho | thu quy trinh khai thac, xem xét
VINARE trong viéc thu xép | déanh gi4 c4n than déi voi timg dich
hop dong tai bao hiém. vu dé quyét dinh dam bao higu qua.
[Cap nhdt 04.2019]:
Tinh hinh tdn thit c6 xu |- De}nh gia rui ro va ta“?ng ,cuimg tinh
hudng gia ting vé ca tan suit tha’n trong trong khai thac.
xay ra va do 16n cua tén that | - Tiep tuc theo ddi va danh gia hiéu
dbi voi nghiép vu Than tau, | qua cac cdu tric chuong trinh

BH8 | Tai san, Tau cd. Combined | nhuong tai bao hiém. A
ratio cia cac nghiép vu nay
lan lugt 1a: 124%, 105% va
106% (sau khi da trich su
dung dw phong dao dong
lon).

3.2. Riii ro du tu/tai chinh

Nhan di€n va danh gia

Giai phap hién tai

Tinh trang

TC.
BH1

[Cép nhit 04.2019]:

Rui ro 16 k¥ thuat trong nhitng
nam dau khi nhan tai bao hiém
céc san pham bao hiém lién két
(PA) do chi phi khai thac 16n,
dong thoi phai trich lap du
phong cao (DP phi, IBNR, DP
dao dong 16n) > gdp phan lam
tang ty 1¢ combined ratio

- Pay chi 1a tinh trang ngan han, xay
ra trong nhiing nam tai chinh dau
tién khi nhan loai hinh bao hiém lién
két hodc trong trudng hop ting
trudng doanh thu tr loai hinh nay
qua cao.

- Hau hét cac hop dong nhan tai bao
hiém céc san pham lién két déu c6
diéu khoan dam bao 1ai téi thiéu 1-
2% trong moi trudong hop cho
VINARE.

Q22019  Q4.2019

TC.
BH2

Ty gia bién dong nhiéu dan dén
anh huong cua chénh léch ty
gia dén két qua kinh doanh.

- C6 sy phdi hop giita cac Ban BCA,
Ké toan, Pau tu dé du trix nguén
ngoai t¢ hop ly.

- Tuan théi quy trinh va chip hanh
nghiém tic viéc thu doi tai bao
hiém. Chi tra tai bao hiém theo thoi
han quy dinh/thda thuan.
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- Thuong xuyén danh gia xu huéng
van dong cua ty gid dé c6 chinh sach
kip thoi.

[Cap nhdt 04.2019]:
- Xdc dinh lwong ngoqi té ndm giix can thiét va hop 1y trong timg thoi ky
- Tiép tuc duy tri cdce giao dich hodn déi tién té véi cdc ngdn hang;
- Phan tich do nhay dé ddnh gid anh hwéng cia viéc thay doi ty gid dén
loi nhudn trucc thué trong nam.

DT1

Tich ty dau tu do tap trung von/
tai san dau tu vao mét hodc
mot nhom ddi tac co lién quan
v6i nhau dan dén két qua dau
tu c6 thé bi anh hudng 16n néu
dbi tac c6 két qua kinh doanh
khong thuan loi.

- Panh gié tinh hinh thi truong, tinh
hinh hoat dong kinh doanh cuia ddi
tac dé co su phan bo trong timg danh
muc mot cach hgp ly. Thuc hién
dung cac gioi han phan bd dau tu
theo Quy ché Pau tu.

bT2

Bién dong 14i suét do tac dong
cua chinh sach kinh té vi mo,
thi truong tién té anh hudng
dén thu nhap danh muc tién gui
va trai phiéu.

Danh gia tinh hinh thi truong, tinh
hinh hoat dong kinh doanh cua cac
ngan hang, cc to chirc phat hanh.
Hop dong tién giri c6 diéu khoan rit
trudc han. Pa dang ky han cua cac
hop dong tién gui. Uu tién dau tu
trai phiéu c6 kém theo diéu khoan
mua lai truéc han cua don vi phat
hanh hodc o chirc bao lanh. Viée
phan bo tién gui, trai phiéu theo cac
ky han dap tmg muc tiéu dai han,
bén ving.

[Cép nhit 04.2019]:

- Mt bdng ldi Suat huy dong nam 2019 nhzeu bién dong trude sw anh
hwong cua ca yeu 16 trong nuoc va quoc té.

- 9 théng dau ndm, 1di sudt huy dong cé xu huéng ting nhe.

- Cdc thdng cudi ndm, trudc dap lwc ndi tai va phit hop véi xu huéng
chung cua cac NHTW trén thé gidi, NHNN thyc hién chinh sach ndi
long tzen 16, cung voi viéc giai ngan Von dau tw cong con cham khién
1Gi sudt trdi phiéu Chinh phii giam xuéng mikc thdap nhat trong vai ndm

tro lai day.

bT3

Bién dong gi4 trén thi trudng
ching khoan anh hudng dén
loi nhuan dau tu danh muc c6
phiéu va uy thac dau tu cb
phiéu.

- Panh gia, cap nhat tinh hinh thi
trurong, tinh hinh kinh doanh cua cac
doanh nghiép VINARE nim giit c6
phiéu, theo sat tinh hinh quan ly,
phan bd tai san uy thac cia don vi
nhan uy thac.

- Theo doi danh gid, 1ap bao cdo hang
tudn vé danh muc uy thic dé co
chinh sach phan ung kip thoi.
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[Cép nhit 04.2019]:

- VINARE lién tuc cdp nhit theo dbi dién bién thi truong, thuong xuyén
ddnh gid, nhdn dinh va trao déi véi cdc cong ty nhdn iy thdc khi thi
trieong bién dong manh va dé xudt cdc giai phdp nham giam thiéu riii
ro khi thi truong di xuong. Thiee hién gia han véi mét 0 hop dong 1y
thac dén han trong nam. Thong nhat phirong dn co cdu lai danh muc
6 phiéu tai cdc hop dong uy thac.

bT4

Tinh thanh khoan khong dam
bao do danh muc du tu gap
khoé khan trong viéc thuc hién
dau tu hodc chuyén doi tai san
dau tu thanh tién hodc gia tri
thanh khoan khong dat ky
vong.

- Chinh sach phan b6 tai san hién tai
da luu y va duy tri tinh thanh khoan
clia tai san dau tu & muc cao. Danh
muc tién giri ludn chiém ty trong 16n
trén téng tai san dau tu. Céac trai
phiéu dau tu ludn c6 didu khoan ban
trudc han cho nha phat hanh.
Va/hoic 1 trai phiéu dugc niém yét
trén thi truong chimg khoan. Danh
muc g6p von hién nay chiém khoang
15% tong tai san dau tu nhung trong
d6 gan 60% da dugc niém yét trén
thi truong ching khodn. Céc hgp
dong uy thac dau tu 1a vao cac ¢o
phiéu da niém yét va sap niém yét.

3.3.

TD.B
H1

Ruii ro tin dung

Nhan dién va danh gia

Khong thu doi dugc boi
thuong tai bao hiém dich vu
tam thoi ddi véi cac nha nhan
tai bao hiém ngoai nudc do ddi
tac mat kha nang thanh toan
hodc cham tré/khong hop tac
trong viéc tra bdi thuong.

Gidi phap hién tai

- Bam bdo thanh toan phi cho cac nha
nhén tai ding thoi han.

- Thu xép tai bao hiém theo dung
huéng dan khai thac (wu tién cdc nha
nhan TBH c¢6 Xép hang tin nhiém cao
va cic ddi tac truyén thong). Dong
thoi tun thii tiéu chuan cdc nha nhan
tai bao hiém theo quy dinh ciia BTC.

Tinh trang
Q4.2019

[Céip nhit 04.2019]:

- Duy tri tudn thu hudng dan khai théac khi thu xép TBH, theo dbi cdp
nhdt xép hang tin nhiém cua cac nha nhdn tdi cua VINARE; tudn thu
quy dinh vé nha nhdn tai bao hiém cua BTC.

Thanh toan va thu doi cong no
khong tuan thu ding theo tién
dd thanh toan quy dinh trong
hop dong TBH phét sinh do:

- Viéc phat sinh chung tir mudn
anh huong dén han thanh toan
theo hop dong.

- Khach hang c6 tinh kéo dai
thoi gian khong hop tac trong
viéc thanh toan cong ng.

- Lén ké hoach ’thu doi cong ng dinh
ky va co6 hé thong.

- Gap go khach hang nham trao doi
giai quyét vudng mic sb liéu.

- B4o céo xin hd tro tir ban lanh dao
doi véi céc truong hop ton dong qua
lau khong c6 hudng giai quyet.

- Phan cong nhan sy chuyén trach
theo doi thu doi doi trur.
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TD.B
H2

- Khong thu doi dugc do khong
thoa man cac yéu cau vé tai
liéu ho trg cua khéach hang yéu
cau.

- Tang cuong hoat dong cua Tiéu ban
xu ly no.

- Tuyét d6i tuan thu cac hudng dan vé
khai thac, boi thuong va thanh toan
tai bao hiém.

TD.B
H3

Khong dam bao bién kha nang
thanh toan theo quy dinh cua
Phap luat.

Hién nay ty 1¢ BKNTT cta doanh
nghié¢p / BKNTT tbi thiéu cua
VINARE & mirc cao nhat trong thi
truong bao hiém Viét Nam. Ty 1é nay
c6 thé giam 1 chut trong tuong lai khi
dat ké hoach kinh doanh c6 tang
truong vé doanh thu phi nhén, tuy
nhién van ludn duy tri & mic cao dam
bao khong vi pham quy dinh ctia Phap
luat.

TD.D
T1

Ngan hang, t6 chirc mat kha
ndng thanh toan hodc thanh
toan khong ding cam két,
thanh todn khong ding han
va/hoac Giam gia tri dau tu do
bién dong két qua kinh doanh
ctia d6i tac.

- Banh gi4 tinh hinh thi truong, tinh
hinh hoat dong kinh doanh cua cac
ngan hang va cac to chirc phat hanh.

- Cap nhat bang Xép hang cac td chure
tin dung cua cac t6 chirc Quoc té doc
lap d€ co giai phap di€u chinh phan
bo tai san dau tu.

- Hop dong tién giri c¢6 diéu khoan rut
trude han. Pa dang cac ky han cua
cac hop dong tién guri.

- Uu tién hop doéng mua trai phiéu
kém theo diéu khoan mua lai.

3.4. Riii ro hoat dong

Nhén dién va danh gia

Can bo chua hiéu 16 hudng
dan khai thac, hudng dan boi
thuong, khong tuén thu dung
cac hucmg dan (vi du: chip
nhan rui ro bi loai trir, nhan

Gidi phap hién tai

- Pinh ky, phd bién ndi dung méi
thay doi trong cac huéng dan
nghiép vu cia VINARE dén ting
can bo thuc hién.

- Pam bao tuan thu nguyén tic kiém

Tinh trang
Q4.2019

HD.NST | ca0 hon m‘"{fc duoc phép hodc | tra chéo (1anh dao Ban kiém soat). v
xtr ly boéi thuong khong
chinh xac).
- Thyc hién khong dung phan
cap khai théc.
Panh gid/nhan dinh sai chat | - Can bo khai thac, can b6 danh gia
lwong rui ro do thiéu théng | Xem xét ki cac thong tin dugc cung
tin tir khach hang hodc do cép, chu dong yéu céu khach hang
5 1a can bo .| cung cap du thong tin néu thiéu
HD.NS2 nang luc cua can bd khai g cap g

thac, can b danh gia hodc do
so suat ca nhan.

hodc 1am ro6 thong tin.

- Pam bao tuan thu quy trinh khai
thac/danh gid va nguyén tac kiém
tra chéo.
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Xac dinh sai nhom rui ro khi
khai thac dan dén viéc giir
lai, thu Xép tai bao hiém sai
han mtc, gy ton that cao
hon.

- To chure dao tao, trao do1 ndi bo.

HD.NS3

[Cép nhit 04.2019]:

So suat/quén khong theo
doi/khong kiém soat viéc
phat sinh thanh toan sau khi
thu xép dich vu (Khach hang
khong guti SOA/Slip hodc
that lac ching tr); hoac
khong theo doi phét sinh phi
ky tiép theo, phi cua don
endorsement dan dén ruai ro
khong thu dugc phi, lam anh
huong dén doanh thu.

Ngoai ra viéc khong c6 phat
sinh phi tai bao hiém dan dén
raii ro nha nhin tai cua
VINARE tir chéi khi c6 bdi
thuong vi khong phat sinh
phi diing thoi han thda thuan.

- Yéu cau cac can bo khai thac phai
theo ddi chat che, don déc viéc
khach hang gui ching tir theo dinh
ky d6i véi cac hop dong nhan tai
bao hiém.

- Cap nhat cong cu bdo cao trén
WebXL dé hd tro viéce theo doi thu
phi

- Thudng xuyén trao d6i thong tin,
danh gia s6 liéu voi khach hang va
gitta Ban BCA va Ban khai thac.

HD.NS4

MAét nhén su chi chét c¢6 thé
gdy anh huéng dén hoat
dong cua VINARE trong
thoi gian trung han (< 1
nam).

Thuc déy viéc thuc hién cac chinh
sach dai ngd, chinh sach phén phoi
tién luong.

HD.NSS

Nhén luc khong ddy du, ning
luc can bo khong dap mg
dugc yéu cau cong viéc.

- Piéu dong tam thoi hodc bd sung
thém nhan luc pht hop véi yéu cau
cong tac. Co chinh sach thu hut
nhan tai, va xay dung lyc lugng ké
can

HD.NS6

Rui ro dao dtc va hanh vi
léch chuin cua ngudi lao
dong co thé anh hudng dén
danh tiéng/uy tin cia cong ty
hoidc giy bat loi cho Téng
Cong ty hodc gy anh huong
dén két qua kinh doanh cua
Tong Cong ty.

- Xay dyng van héa doanh nghiép
va cac giai phap lién quan dén sinh
hoat cong dong, tuyén truyén gido
duc...

- Thuec thi va gidm sat thuc hién cac
quy ché, quy dinh ndi bé ciia Tong
Cong ty.

HD.IT1

Hé théng IT, email truc trac;
nhiéu 16i chuong trinh mudn
stra phai phy thu¢c vao nha
cung cap; Téc @6 xir ly cua
hé thong IT cham khong dép
tmg duoc yéu cau lam cho
viéc phét sinh va thong ké s
litu khong thé thuc hién
duoc.

- Thuong xuyén yéu cau IT bd sung
ra soat hé thong biéu bao.

- C6 bién phap phén tan khoi lugng
dir liéu dé giam tai hé thong cai
thién toc do chay cua hé thong IT.

- Chuén bj phuong an khoi phuc hoat
dong cua hé thong trong truong
hop xay ra gian doan toan bd.
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- Anh huong dén tién do thuc
hién bao cdo tai chinh Quy
hoic;

- C6 thé dac biét nghiém trong
néu xay ra gian doan hoat
dong vao thoi diém tai tuc,
can x4c nhan hop dong.

An toan bao mét thong tin | - Phan cap truy cap, sao chép dir liéu
chua chit ché, c6 thé 1o | dén tung Ban, timg can bo.

HDP.IT2 | thong tin vé dir lidu nghiép | - Sir dung bién phap ngan chan v v
vu. nguoi dung cd thé copy dir lidu
bang USB.

3.5. Ruiro phap ly

Tinh trang
Q2.2019 Q4.2019

Nhén dién Giai phap hién tai

Rui ro nay cé thé phat trong qua | - Bf‘? Ighép ChéA ban Ch}{}’é? trécP,
trinh hoat dong kinh doanh khi: | hoi dong nghiép vu, hoi dong dau
tu chiu trach nhi€ém tu van cho

- Xay ra tranh chdp véi khach linh dao Téng Cong ty.

hang nhan/nhugng tai cua ,
VINARE. - Thué chuyén gia, tu van trong

- Khong dap tng dugc hodc khong truong hop can thiét.

nam bat kip thoi nhimg thay doi,
bd sung, quy dinh cua luat phap
trong kinh doanh tai bao hiém

PL1 . ' A

[Cap nhdt 04.2019]:

- Khong xuat hién truong hop xay ra tranh chdp véi khdch hang phai
dan dén khiéu kién

- Ludt sira doi, bo sung mgﬁt séldié‘u cua Ludt kinh doanh bao hiém, ND
80/201 ?/ND-QP sua doi, bo sung ND 7:?/201 6/ND-CP c6 bo sung
thém vé yéu cau va tiéu chuan dé cung cap dzch vu phu tro bao hiém
(gom nhiéu loai hinh khdc nhau). VINARE tiép tuc nghién civu, chudn
bi dé ddp iing cdc yéu cau méi trong qud trinh kinh doanh.

Rui ro vi pham quy dinh cua | - Tinh dén 31/ 12/2019 VINARE
phap luat v& s¢ hiru chéo. khong con khoan dau tu chéo. Da
PL2 tuan thu cac quy dinh vé khong so v v
htru chéo, quy dinh tai N
73/2016 va TT 50/2017.

3.6. Riiro danh tiéng

Tinh trang
Q2.2019‘ Q4.2019

Xay ra tranh chép, khiéu kién | - Chfl d(:)ng gié}i guyét flloi tranh v v
vi khach hang gbc, NDBH lam | chdp trén co s& dam phén.

Nhan dién Giai phap hién tai

26



anh huong dén. uy tin cua | . Thug tu van trong trudng hop can
VINARE trong thi truong. thiét.

Khong gitt duoc xép hang tin | - Nam bat kip thoi nhimg thay doi
nhiém hién tai do: trong phuong phép dénh gia cua to
' L chuc xép hang dé co nhing thay
d6i thich hop dap tmg nhu cau méi
trong danh gia.

-T6 chiuc xép hang thay doi
phuong phap danh gia, yéu cau
chat ch€ cao hon. oS ) o

DT2 - Két qua kinh doanh khong tot va | - T’huc thi 1§hac b huc:, ! cxach frict (}‘e v v
ké hoach kinh doanh cua | €€ khuyén céo cua t6 chuc xép

VINARE khong dam bdo su he'.u,lg' N o .

tang truong ciing nhu hiéu qua | - Tiép tuc no lyc cai thién két qua

lam suy giam stc manh ciia | Kinh doanh va xdy dung chién

bang can ddi. lugce tang truong phu hop dam bao
muc ti€u phat trién bén viing.

3.7. Rui ro chién lwoc

Tinh trang
Q2.2019 Q4.2019

Nhén dién Gidi phap hién tai

Thi phan va vi trf trén thi truong | - Thit 18p mot co cau /ty trong
nghiép vu sut giam do: doanh thu hop ly gilra cac nghiép
vu duogc khai thac, nham dam bao
hiéu qua - phét trién bén viing va
can bang giita cac muc tiéu phat
trién.

- Nhu cau tai bao hiém giam do
nang luc cua cac Cong ty gbc
gia ting. Cong ty gbc chu dong
tang MGL hoidc thay ddi cu , .
tric tai bao hiém - Gilt viing va phat trién thi phan

dich vu truyén thong c6 nhu cau

tai bao hiém cao trén co so kiém
\ o s soat rui ro va hiéu qua (Tai san,

doanh thu va ty trong ngay cang | | o5 2" oo héa, P&L ).
c6 xu hudng giam trong co cau L Y
doanh thu ctia DNBH Trong flu’orc: t’ap trung Xpha}t trien
quan h¢ hop tac, trao doi dich vu;
chinh sach khach hang dua trén
hiéu qua - bén vimg, dam bao
nguyen tic clng co loi. Nude
ngoai: M6 rong phat trién quan hé
qudc té theo ké hoach hanh dong
vu tién. Than trong trong trao doi
dich vu

- Cac nghiép vu truyén thong
khong c6 su tang trudng 16n vé

- Canh tranh ngay cang cao truc
tiép voi cac Cong ty trong va
ngoai nude (du thira capacity tai
bao hiém). M6t s6 cong ty trong
nude ¢6 cd dong nude ngoai da
nang cao duoc xép hang tin
nhiém dé canh tranh.

CL1

- Nang cap va hoan chinh hé théng
dir liéu khach hang, bdo cdo danh
gia khach hang - san pham va thi
truong — gidi phap

- Tang cudng cung cép cac gia tri
gia tang cho céc cong ty nhan tai
ciia VINARE trong nhiéu mang
dich vu (danh gia rui ro, dao tao,
hd tro phat trién san pham...)

- Chu trong nang luc phat trién san
phim va kénh phan phbi trén co
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so hop tac cong ty gdc-tai bao
hiém-moi gidi bao hiém

- Tham gia vao cac chuong trinh
bao hiém cua Chinh phu trén co
s¢ danh gia rui ro, nang luc va
hi¢u qua

- Nghién ctru nhén tai bao hiém thi
truong BH Nhan tho

CL2

Cham trién khai cac chuong
trinh bao hiém cua Chinh phu
(bao hiém ndng nghiép, tau ca,
tai san cong, bao hiém thién tai
va bao hiém vi md) lam anh
huong dén chién luoc mo rong
hoat dong cling nhu thuc hién
cac muc tiéu 2015 — 2020 va xa
hon.

- VINARE tiép tuc cong tac vdi co
quan quan ly, tham gia dong gop
y kién vé viéc xay dung san pham
va chuong trinh trién khai.

- Tiép tuc bam sat tién do trién khai
cac chuong trinh cta chinh phu
dé xay dung ké hoach kinh doanh
phu hop.

CL3

Thay doi 16n trong co ciu cd
d6ng 1am anh huong dén chudi
gid tri gia tang do c6 dong 16n
mang lai

- VINARE da ky van ban ghi nhé
MOU vé viée tiép tuc hop tac chit
ché trong nhiéu linh vuc véi nha
tai bao hiém Swiss Re (hd tro k§
thuat, bao hiém thién tai, bdo
hiém tai san cong...)

- VINARE trién khai dé 4n Tai cdu
trac (tu van Deloite), tiép tuc mo
rong quan hé quéc té.
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KET QUA HOAT PONG KINH DOANH 2019

0
L X4

X/
L X4

Tinh hinh hoat dong kinh doanh

T6 chirc va nhén sy

Tinh hinh hoat déng dau tw

Tinh hinh tai chinh

Co ciu cd dong, thay d6i von diu tw ciia chii sé hiru
Phat trién bén virng

Chinh sach lién quan dén nguoi lao dong
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Tinh hinh hoat dong kinh doanh 2019
% 86 liéu theo Bdo cdo tai chinh hop nhit 2019 di dwoc kiém todn
Pon vi: Trieu VND

Chi tié Thue hién Thue hién % S0 VOi % s0 VOl
1fieu 2019 2018 KH 2019 2018
Doanh thu phi tai bao hiém 2.221.248 1.802.718 112,9% 123,2%
Phi nhuong tai bao hiém 1.030.279 1.017.977 100,8% 101,2%
Doanh thu phi bao hiém thuan 992.440 682.703 114,6% 145,4%
Doanh thu thuin hoat dong 1.236.538 946.349 130,7%
KDBH
Tdng chi phi hoat dong KDBH 1.139.889 811.260 140,5%
Loi nhuan géop KDBH 96.649 135.089 71,5%
Loi nhuan gdp hoat dong tai 264.311 235.998 112,0%
chinh
Chi phi quan ly doanh nghiép 66.065 79.309 83,3 %
Loi nhuan thuan tur hoat dong 294.895 291.779 101,1%
kinh doanh
Loi nhuan khac 12.684 20.996 60,4%
Phan lgi nhuan thuan tir cong ty 36.610 45.997 79,6%
lién két
Loi nhuén trudce thué 344.188 358.421 96,0%
Loi nhuén sau thué 286.623 302.049 94,9%
% 86 liéu bdo cdo tai chinh ciia Cong ty me
Pon vi: Trieu VND
Chi ticu Thuwe hién | Thuc hién | % sovéi | % so véi
2019 2018 KH 2019 2018
Doanh thu phi tai bao hiém 2.221.248 1.802.718 112,9% 123,2%
Phi nhuong tai bao hiém 1.030.279 1.017.977 100,8% 101,2%
Doanh thu phi bao hiém thuan 992.439 682.703 114,6% 145,4%
Doanh thu thuin hoat dong 1.236.538 946.349 130,7 %
KDBH
Téng chi phi hoat dong KDBH 1.139.889 811.260 140,5%
Loi nhuan gép KDBH 96.649 135.089 71,5%
Loi nhuan gdp hoat dong tai 288.493 238.892 120,8 %
chinh
Chi phi quan ly doanh nghiép 66.065 79.309 83,3%
Loi nhuan thuan tir hoat dong 319.077 294.673 108,3%
kinh doanh
Loi nhuan khac 13.050 21.358 61,1%
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Chi tia Thuc hién | Thuwe hién | % sovéi | % so voi

1Heu 2019 2018 KH 2019 2018
Loi nhuén trude thué 332.127 315.680 100.3% | 105.2%
Loi nhuén sau thué 274.562 261.454 105,0%
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To6 chirc va nhan sw

% Danh sdch Ban diéu hanh

STT Ho va tén Chirc danh Ty 1?) ;"1’12:“
1 | Pham Cong Tir Tong Giam ddc 0,21%
2 | Mai Xuan Diing Ph6 Tong giam doc 0,03%
3 | Nguyén Manh Linh (¥) Ph6 Tong gidm doc 0,00002%
4 | Luu Thi Viét Hoa K¢ toan trudng 0,12%

Chii y: (*) Ty 1& sé hitu ciia 6ng Nguyén Manh Linh cép nhat tai ngay 31/12/2019

% Thay doi nhéin sw Ban Tong gidm déc: Khong c6

s 80 lwong cdn b, nhin vién

- Tong s6 nhan vién clia Tong cong ty tai ngay 31/12/2019 14 100 ngudi (tai ngay 31/12/2018
1a 101 nguoi)

L)

% Chinh sdch déi véi ngwoi lao dpng

> Chinh sdch tuyén dung va dio tao:

Chinh sach tuyen dung tai VINARE duogc thyc hién cong khai, dan chu, ding quy trinh
va tiéu chuan quy dinh, kém véi cac chinh sach thu hit va giir nhan tai, dam bao tuyén
dung dugc nhitng can b ¢ nang luc, trinh d6, dap Gmg cac yéu cau vé quan ly va hoat
dong kinh doanh.

Viée tuyen dung va sap xép, bd tri cong viéc duoc thuc hién dam bao phu hop nang luc,
pham chat ctia ngudi lao dong, phat huy nang luc, déng gop cua nguoi lao dong cho doanh
nghiép, tao diéu kién cho nguoi lao dong c6 su thang tién trong nghé nghiép.

Nguoi lao dong dugce dao tao nang cao trinh d§ chuyén mon nghi¢p vu thuong xuyén
thong qua cac chuong trinh dao tao ndi bg, cac khoa dao tao vé Bao hiém — Tai bao hiém
trong nudc va nudc ngoai.

Trong ndm 2019, da c6 29 lugt can bo dugce cur di dao tao, hoi thao, hdi nghi trong nude
va nudc ngoai.

» Chinh sdch trd lwong, khen thwong, phic lgi:

X/

VINARE chu truong xay dung chinh sach dai ngd mang tinh dai han, ddm bao déan chu,
cong bang, cong khai, minh bach, khuyén khich nguoi co tai, co trinh do chuyén mon, ky
thuat, nang suét lao dong cao, déng gop nhiéu vao két qua hoat dong cia VINARE. Tao
don bay khuyén khich loi ich vét chat nhim phat huy sitc manh sang tao, ndng cao hiéu
qué, nang sut lao dong trong hoat dong kinh doanh.

Trién khai hé théng quan ly hiéu qua lam viéc bao gém xay dung ban mo ta cong viéc
cua tung vi tri, ca nhan nguoi lao dong lap bang ké hoach muc tiéu ca nhan hang nam,
danh gia hidu qua lam viéc giira ky va cudi ky dua trén ké hoach muc tiéu c4 nhan da
duoc phé duyét.

% Nhitng thay déi trong chinh sdch doi véi ngwoi lao dpng: Thay dbi ché do phan phdi theo

hiéu qua kinh doanh, gan lién véi két qua kinh doanh, két qua danh gia can bo, dam bao sy hop
ly va cac muc ti€u cua chinh sach nhan su.
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Tinh hinh hoat dong diu tw 2019

Danh muc dau tw tai 31/12/2019

Don vi: trieu VND

STT Danh muc dau tw 2019 2018 +/- Ty trong
1 | Tién gui 2.690.000 | 2.463.000 | +227.000 | 68,6%
2 | Trai phiéu, cong trai 270.000 220.000 +50.000 6,9%
3 | G6op von DN khéc 588.155 647.366 -59.211 15,0%
Pau tu ching _khoan,
4 | Chung chi qui, Uy thac 255.000 285.000 -30.000 6,5%
dau tu
5 | Vén phong cho thué 9.409 10.664 -1.255 0,2%
6 | Pautu BDS 13.304 13.304 0 0,3%
7 | Tién gui khong ky han 100.815 44.971 +55.844 2,5%
Tong cong 3.926.683 | 3.684.305 | +242.378 100%
Tinh hinh hoat djng ciia cdc cong ty con, cong ty lién két
s Tinh hinh hoat déng kinh doanh
Pon vi: trieu VND
Doanh thu thuin Loi tirc trude thué
Congty 2019 2018 2019/2018 2019 2018 2019/2018
Isj{‘;? doanh 373.969 | 366.062 | 102.2%| 183573 |  230.511 79,6%
Vinare Invest 794 24.875 3.2% -4.047 16.965 -23.8%
¢ Tinh hinh tai chinh
Vén DL thue gép Vén CSH GT sb sach Gid vén diu tur
Cong ty 31/.1?/19 31{}2/19 31/12/19 (@/CP)
(Tri¢u d) (Triéu d) (d/CP)
L/doanh SVI 500.000 1.099.807 21.975 10.000
Vinare Invest 93.919 96.332 10.257 10.000

33




Tinh hinh tai chinh

R/

% Bdo cdo tai chinh hop nhit

Ponvi: tr. VND
Chi tidu 2019 2018 | 33 &0
Tong gia tri tai san 6.994.382 | 6.666.792 104,9%
Doanh thu thuan KDBH 1.236.538 946.349 130,7%
Loi nhuan gép KDBH 96.649 135.089 71,5 %
Loi nhuan gop hoat dong tai chinh 264.311 235.998 112,0%
Loi nhuén thuan tir hoat dong kinh doanh 294.895 291.779 101,1%
Loi nhuén khéc 12.683 20.996 60,4%
Phan loi nhuén thuan tir cong ty lién két 36.610 45.997 79,6 %
Loi nhuan trude thué 344.188 358.421 96,0%
Loi nhuan sau thué 286.623 302.049 94,9%
Loi nhuan sau thué c6 thé phan phdi cho ¢6 dong 288.334 |  291.320 99,%
(khong bao gom CLTG danh gid so du ngoai ¢
cuoi ky)
Ty 18 lgi nhudn tra c6 tic 90,9% 54,0%
% Bdo cdo tai chinh cong ty me
Ponvi: tr. VND
Chi ticu 2019 2018 | 3%
Tong gid tri tai san 6.772.562 | 6.456.011 104,9%
Doanh thu thuan KDBH 1.236.538 946.349 130,7%
Loi nhuan gép KDBH 96.649 135.089 71,5%
Loi nhudn gdp hoat dong tai chinh 288.494 238.892 120,8%
Loi nhuan thuan tir hoat dong kinh doanh 319.077 294.673 108,3%
Loi nhuén khac 13.050 21.358 61,1%
Loi nhuan trude thué 332.127 315.680 105,2%
Loi nhuan sau thué 274.562 261.454 105,0%
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Cac chi tiéu tai chinh chu yéeu

R/

% Bdo cdo tai chinh hop nhit

Chi tiéu 2019 2018 Ghi chu

. Kha néing thanh toan

- Kha ning thanh to4n ng ngfm han 1,51 1,45 Lan

- Kha nang thanh todn nhanh 0,75 0,68 Lan
. Co ciu tai san

- Tai san dai han / Téng tai san 16,42 20,15 %

- Tai san ngin han / Tong tai san 83,58 79,85 %
. Co cAu ngudn vén

- No phai tra / Tong ngudn von 55,57 55,20 %

- Ngudn vbn chu so hiru / Tong ngudn von 44,43 44.80 %
. Ty suit sinh 1oi

- Ty suét loi nhuan trude thué /doanh thu 21,88 27,33 %

- Ty suét lgi nhuan sau thué/doanh thu 18,22 23,04 %

- Ty suét loi nhuan trude thué/tong tai san 4,92 5,38 %

- Ty suét lgi nhuan sau thué/tong tai san 4,10 4,53 %

- Ty suat loi nhuan sau thué/vdn chii s¢ hitu 9,33 10,24 %

% Bdo cdo tai chinh cong ty me
Chi tiéu 2019 2018 Ghi chu

. Kha ning thanh toan

- Kha ning thanh toan hién hanh 1,76 1,77| Lan

- Kha nang thanh toan ng ngén han 1,49 1,44 Lan

- Kha ning thanh todn nhanh 0,75 0,68 Lan
. Co ciu tai san

- Tai san dai han / Téng tai san 15,50 18,60 %

- Tai san ngin han / Tong tai san 84,5 81,40 %
. Co ciu ngudn von

- No phai tra / Tong ngudn von 56,87 56,44 %

- Ngudn vbn chu so hiru / Tong ngudn von 43,13 43,56 %
. Ty suit sinh loi

- Ty suét loi nhuan trude thué trén doanh thu 20,85 2425 %
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Chi tiéu 2019 2018 | Ghichu
Ty suét loi nhuan sau thué trén doanh thu 17,23 20,09 %
Ty suét loi nhuan trude thué trén tong tai san 4,90 4,89 %
Ty sudt loi nhuan sau thué trén tong tai san 4,05 4,05 %
Ty suat loi nhuan sau thué trén vén chu so hitu 9,40 9,30 %
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Voén c6 phan va Co ciu co dong
% Co ciu co phiéu: Dén ngay 28/06/2019

Chi tiéu S6 lwong
1. Tong s6 c6 phiéu 131.075.937
- CP pho thong chuyén nhuong ti do 131.075.795
- CP pho thong chuyén nhugng cé didu kién 142
2. S6 lwgng c6 phiéu dang luu hanh theo tirng loai 131.075.937
- CP pho thong chuyén nhuong ti do 131.075.795
- CP phd thong chuyén nhuong c6 diéu kién 142

% Co ciu co dong: tinh d&én thoi diém 28/06/2019, co cdu cd dong cua Tong Cong ty nhu sau:

TT Loai co dong S6 CP niam giiv | Ty 18 /VPL
1 | Co dong to chirc: 127.729.601 97,45%
a | Trong nudc 91.366.637 69,71%

- Téng céng ty Dau tw va Kinh doanh Vén Nha nude 52.906.035 40,36%

- Cdc ¢6 dong phdp nhdn khdc 38.460.602 29,35%

b | Nudc ngoai 36.362.964 27,74%
2 | C6 dong c4 nhan: 3.346.336 2,55%
a | Trong nudc 3.064.188 2,34%
b | Nudc ngoai 282.148 0,22%
Cong 131.075.937 100%

% Danh sdch cé dong lon: tai thoi diém 28/06/2019

TT Tén c6 dong Voén gép theo ménh gia (VND) | Ty 1é s¢ hitu
1 | SCIC 529.060.350.000 40,36%
2 | Swiss Re 327.689.890.000 25,00%
3 | Bao Viét 120.268.200.000 9,18%
4 | Quy dau tu Bao Viét (*) 100.397.000.000 8,01%
5 | Bao Minh 84.275.100.000 6,43%

Chii y: (*) Ty 1& s6 hitu ctia Quy dau tu Bao Viét cap nhat tai ngay 31/12/2019
% Thay déi vén dau tw: khong co
% Giao dich c6 phiéu qui: khong co

% Cdc chirng khodn khdc: khong c6
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Bao cao phat trién bén virng

¢ Pinh huéng phdt trién bén viing

DBong gop vao su phat trién bén vimng cua thi truong bao hiém Viét Nam thong qua viée
nang cao nhan thirc vé bao hiém rui ro, cung cap nang luc tai bao hiém va hd trg phat trién
cac san pham bao vé rui ro cho sé déng dan cu;

Tham gia tich cuc vao sy phat trién bén viing ciia Viét Nam.

¢ Hanh dpng cu thé

Thiét lap chién luoc, muc tiéu phat trién va ké hoach hanh dong mot cach ro rang va thuong
xuyén danh gid, xem x¢&t va hi¢u chinh trong qué trinh thyc hién;

Tang cudng cong tac quan tri rii ro trong ndi bd Tong cong ty dé dam bao ting trudng
hi€u qua va bén viing;

G6p phan nang cao nhan thic vé quan tri rai ro trong thi truong bao hiém/tai bao hiém
Viét Nam thong qua cac hoat dong: dao tao va chuyén giao ky thuat quan tri rui ro va

phong ngtra rui ro; cung cép va danh gia cac thong tin vé thi truong bao hiém va tai bao
hiém va cac thong tin ¢6 lién quan;

Cung gép cac san pham moi cho thi truong dam bao dap tng nhu cau cua cong dong vé
béao hiém;

Thu xép tai bao hiém mot cach an toan va hiu qua cho VINARE va cdc cong ty nhuong
tai, ddm bao kha nang tai chinh, thu hoi va chi trd boi thuong day du va kip thoi;

Tu van chuong trinh tai bao hiém hiéu qua cho cac cong ty gdc;

Tu Véq vé cac chinh sach quan 1y thi trudng bao hiém va tai bao hiém, hudng tdi sy phat
trién bén viing;

Pao tao nhan luc vé chuyén mon tai bao hiém cho thi truong;

Tich cyc tham gia cac chuong trinh bao vé rui ro cho cong dong: VINARE la nha ding
dau nhén tai bao hi€m cho chuong trinh Bao hiém Noéng nghiép thi diém theo Nghi dinh
135 cua Chinh phu va chuong trinh Bao hiém Thuy san theo Nghi dinh 17 cua Chinh phu.
Pho1 hop v6i Cuc Quan ly Gidm sat Bao hiém (B¢ Tai chinh), Ngan hang Thé giéi nghién
cuu trién khai Bao hiém Thién tai tai Viét Nam.

Hién tai, VINARE tich cuc phdi hop véi cac doanh nghiép bao hiém dé trién khai Bao
hiém No6ng nghiép theo Nghi dinh 58/2018/ND-CP va Quyét dinh 22/2019/QD-TTg va
Bao hiém Tau ca theo Nghi dinh 17/2018/ND-CP.

Danh mot ngudn ngan sach hop 1y cho cac hoat dong hd tro cong dong.

% Nhitng chinh sdch nhdam dim bao sikc khée, an todn va phiic lpi ciia ngwoi lao dong

Kham stic khoe dinh ky: hang nam, Tong cong ty to chirc kham strc khoe dinh ky cho
nguoi lao dong.

Céac ché do bao hiém: ngoai cac ché d6 bao hiém bat budc theo quy dinh hién hanh cta
Nha nudc nhu Bao hiém Xa hdi, Bao hiém Y t€, Bao hiém That nghiép, Tong cong ty mua
Béo hiém Tai nan than thé va Trg cap nam vién, Bdo hiém Nhan tho cho nguoi lao dong.
Ché d0 Bao hiém Nhan tho bat dau thuc hién tir nam 2019,

Céc khoan tro cap: ngudi lao dong dugce hudng cac khoan tro cap tir quy phic loi trong
cac truong hop sau:
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»  Kho khin dot xuat, dm dau, bénh tat

= Tro cap ddi véi lao dong nir nghi sinh con

=  Téang qua nhan dip sinh nhat, nghi huu, két hon
=  Chi phi nghi mat hang ndm ...

Dao tao va bdi dudng nghiép vu chuyén mén: tiy theo nhu ciu hoat dong, ké hoach va quy
hoach cén bg, nguoi lao dong duge cu tham gia cac 16p dao tao, boi dudng trong va ngoai
nuoc.

Trong nam 2019, da c6 29 lugt can bd dugce ctr di dao tao trong nude va nude ngoai.

Nguoi lao dong duge hudng thu nhap tir lwong va cac loi ich khac theo co ché gan lién voi
hi€u qua lao dong san xuat kinh doanh.

Chinh sach bd nhiém can bd dugc minh bach — cong khai theo qui trinh va cin trong.

Trach nhiém doi voi cong dong

Nam 2019, Tong cong ty ¢d phan Tai bao hiém qudc gia Viét Nam di kéu goi can bo nhan
vién Tong cong ty tham gia chuong trinh thién nguyén tai déng gop xay dung nha tinh
nghia cho ngudi nghéo tai huyén Chu Sé, tinh Gia lai véi kinh phi xay dung 1a 60 triéu
dong va 10 tridu dong tién mit. Véi muc tiéu gitp nhitng gia dinh khé khan, kinh té cham
phat trién giam bét tac dong ctia nén kinh té giy bit can déi kinh té gitra thanh thi va nong
thon, Vinare coi day 1a mot trong nhitng chinh sach ciia Tong Cong ty, sin sang kéu goi
va dong hanh theo chu trwong ctia Chinh phu va Bo Tai chinh.

Cong doan Tong Cong ty da dén tham va tang qua tinh nghia cho dong bao dan toc thiéu
s0 lang Klah, xa Al Ba va lang Vuong Chép cling tai xa Chu Sé€, tinh Gia Lai.

Cong doan, Boan Thanh nién Téng Cong ty da kéu goi ung hg, dong gop cua can bo nhan
vién tu nguyén ung ho bang tién va vat chat nhim hd tro kinh phi an ninh phong chong
chay nd; tang so tiét kiém cac gia dinh chinh sach, dong gop xdy dung nha tinh nghia, tang
may loc nude, sach va dung cu hoc tap cho truong Mam non xi Tan Pong, huyén Tran
Yén, tinh Yén Béi. S6 tién trén dugc huy dong bang vét chit va quy tu nguyén dong gop
mot ngdy luong ctia can by nhan vién Tong Cong ty.

Tang so tiét kiém cho céc gia dinh chinh sach phuong Cira Nam, quian Hoan Kiém

VINARE ciing danh khoan ngan sach dang ké cho cac hoat dong tur thién khéc: ing hd
ngay Thuong binh Liét si, ing h qu¥ huu tri va cac hoat dong tur thién khac.
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BAO CAO CUA BAN GIAM POC
< Panh gia két qua hoat dong kinh doanh
% Nhirng tién bd da dat dwoc

> Tinh hinh tai chinh

e

<% Nhirng ci tién vé co ciu, chinh sich quén ly
+* K& hoach kinh doanh 2019

«* Bao cao danh gia trach nhiém moi trwong va xa héi



Panh gia két qua hoat dong kinh doanh

Kinh doanh nhin - nhwong tdi bio hiém

< Thu Rhl'nhén TBH: dat 2.221,2 ty VND, tang 23,2% so véi 2018, dat 112,9% ké hoach ca nam
chui yéu do nhitng nguyén nhéan sau:

Tinh hinh thi truong khong c6 bién dong 16n so véi 2018: nhém nghiép vu BH con nguoi
van giit dugc tde do ting truong cao. Riéng nghiép vu Tai san dat téc do tang trudng
tuong ddi cao do tac dong ctia Nghi dinh 23.

Céc nghi€p vu co tég do6 tang truong cao so v4i ké hoach 1a Tai san (31%) va nghiép vu
PA cho nguoi vay von (35,8%).

Phi nhan cﬁa’nghiép vu Tau ca gidm manh, chi ‘pﬁng 33,4% so voi cung k):/ nam trudc, va
dat 57,5% ke hoach nam. Nguyén nhan chu yéu do cac DN khai thac cam chung, tinh
hinh truc loi bao hiém gia tang.

% Phi giir lgi: dat 1.190,9 ty VND, tang 51,8% so v6i 2018 va dat 126,1% ké hoach ca nam chu
yeu do cac nghiép vu Tai san (tdng 66% so voi nam trudce) va nghi€p vu PA cho nguoi vay von
(tang 2,7 1an so v&i nam trudc).

% Boi thwong thudc trdach nhiém giiv lai (bao gom dw phong béi thwong): 378 ty VND, ting
46,2% so voi nam trudce (twong duwong 151,4 ty). Nguyén nhan:

Ton thét nghi¢p vu Tai san dac bi¢t nghiém trong véi hang loat ton that 16n, ty 1€ boi
thuong/thu nhap phi 1én téi 87,6%

Nghiép vu Than tau van duy tri ty 1¢ ton that cao, ty 1& boi thuong /thu nhap phi 154%
Nghiép vu BH Tau cé: ty 1& bdi thuong /thu nhap phi 96%

Nghiép vu BH Nong nghiép ciing ¢6 ty 1& bdi thuong/thu nhép phi cao 1én t61 130%, tuy
nhién phi giir lai ciia nghiép vu nay khong dang ké

Céc nghiép vu khac khong cé dién bién bat thuong
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Céng tic diu tw tai chinh

% Thu nhdp hoat dpng diu tw:
Thu nhap hoat dong dau tu tai chinh va hoat dong khac nim 2019 cua VINARE dat

301,5 ty VND, vuot 2,2% so véi ké hoach va tang 15,9% so voi nam 2018.

bon vi: Tr. VND

STT 2019 2018 2019/2018

A | Doanh thu du tw & thu khac 356.641 355.261 100,4%
1 Tién giri 185.589 158.321 117,2%
2 | Traiphiéu 18.680 20.918 89,3%
3 Gop von ¢o phan 86.615 31.190 277,7%
4 | Chimg khoan, CCQ, Uy thac 10.682 47.779 22,3%
5 Van phong cho thué 13.954 11.755 118,7%
6 CLTG danh gia ngoai t¢ trong ky 39.239 73.584 53,3%
7 Bit dong san 0 -
8 | Thukhac 1.882 11.714 16,1%
B | Chi phi diu tu & chi khac 55.098 95.012 58,0%
C | e dau tr & hogt dong khic 301.543 260.249 115,9%
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Nhitng tién bé Tong Céong ty da dat dwoc

Vinh dy d6n nhan Co thi dua ctia Chinh phu cho don vi xuit sic trong phong trao thi dua
nhan ky niém 25 nam ngay thanh lap.

Tong Cong ty da hoan thanh t6t ké hoach cung cap gia tri gia tang cho thi truong vi su phat
trién on dinh va bén ving cta thi truong bao hiém, cy thé:

e T6 chirc Hoi thao Bao hiém Ky thuat cho thi truong.

e To chuc cac cudc hoi thao, dao tao, danh gia rui ro theo chuyén dé, theo yéu cau cua
cac cong ty bao hiém goc.

Tich cuc tim kiém céc giai phap trong linh vuc Bao hiém Tau c4, Bao hiém Néng nghiép
va cac chuyén dé chinh sach quan ly va phat trién thi truong bao hiém cia chinh phu.

Stra d6i va cap nhat Huéng dan Boi thuong

Danh gia viéc thuc hién chién lugc 2015 — 2019 va xay dung ké hoach kinh doanh 2020 —
2024.

Tiép tuc trién khai chuong trinh Quan 1y rui ro doanh nghiép (ERM); Xay dung Bao cio rii
ro dinh ky 6 thang va ca nam; duy tri cac cudc hop quan ly rui ro ndi bo dinh ky dé phan
tich cac ton that 16n cia cac nghiép vu , danh gia rui ro cac dich vu méi.

Pénh gid von yéu cau trong trudng hop ri ro thién tai; Danh gia von yéu cau cho hoat dong
Nghiép vu va Pau tu dé xac dinh yéu cau von theo mo hinh RBC — von yéu cau theo rui ro.

Trién khai thuc hién Thong tu 48/2019/TT-BTC lién quan dén trich 1ap du phong phai thu
kho doi.

Hoan thanh co ban phan mém Ké toan téng hop

Nghién ctru giai phap t6i vu héa chuong trinh tai bao hiém

Thiét 1ap bao cao danh gia danh muc gép von c¢b phan va ké hoach dau tuw 2020 - 2024

AM. Best tai khang dinh ning lyc tai chinh (FSR) mirc B++ (T6t) va ning lyc tin dung dai
han cua t6 churc phat hanh (ICR) muc “bbb+”.
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Tinh hinh tai chinh (Bdo cao hop nhét)

¢ Tinh hinh tai san

STT Chi tiéu Pon vi 2019 2018 % thay doi
(1) (2) 3) (4) ) (6)=(4)/(5)
I | TAISAN
1 | Tong tai san Tr.d 6.994.382 6.666.792 104,9%
1.1 | Tién, dau tuwngén hanva | Tr.d 4.865.918 4.453.750 109,3%
tai san ngan han khac
1.2 | Phai thu khach hang (ngén | Tr. d 980.112 869.496 112,7%
han)
1.3 | Tai san dai han Tr. d 1.148.352 1.343.546 85,5%
2 Co cAu tai san
2.1 | Tai san dai han/ téng tai % 16,42 20,15
san
22 | Tién, ddu tu ngén han va | % 69,57 66,81
tai san ngan han Khac/
tong tai san
2.3 | No phai thu/Tong tai san % 14,01 13,04
B | NGUON VON
1 | Téng ngudn vén Tr. d 6.994.382 6.666.792 104,9%
1 | No phai tra Tr. & 3.887.040 3.680.372 105,6%
Trong d6: Dy phong | Tr.d 2.825.201 2.733.572 103,4%
nghi¢p vu
2 | Vén chu s¢ hiru, trongdé | Tr. d 3.107.342 2.986.420 104,0%
Trong do: Loi ich codong | Tr. d 34.790 36.252 96,0%
thiéu so
2 Co ciu ngudn von
2.1 | No phai tra/Tong ngudn % 55,57 55,20
von
22 | Vén chu s¢ hiru/ tong | % 44,43 44,80
nguodn von

Tbng tai san ciia Vinare tai thoi diém 31/12/2019 dat 6.994,4 ty VND, bang 104,9% so

v6i nam 2018. Co ciu tai san khong c6 bién dong 16n so véi nam 2018.

Téng ng phai thu 1a 980,1 ty déng. Ty trong ng phai thu trén tong tai san nam 2019 1a
14,01% va dugc trich du phong day du theo dung qui dinh. Cac khoan no phai thu chu
yeu la cong no trong thanh toan tai bao hiém.

Vén chu s¢ hitu tai thoi diém 31/12/2019 dat 3.107,3 ty VND, bang 104% so v6i nim

2018.
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¢ Tinh hinh ng phdi trda

Téng no phai tra tai thoi diém 31/12/2019 13 3.887 ty VND, chiém 55,57% trén téng nguén

von, bang 105,6% so voindm 2018, trong d6 du phong nghiép vu la 2.825,2 ty ddng chiém
72,68% tong no phai tra. Cac khoan no phai tra chu yéu 13 cong no trong thanh toan tai bao
hiém va duoc thanh toan theo thoa thuan giira cic nha Nhan- Nhuong tai bao hiém.
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Nhirng cai tién vé co cau to chirc, chinh sach, quan ly

Thay d6i cdu trac chuong trinh nhan/nhuwong tai bao hiém phu hop véi thuc té, dam bao
than trong va hiéu qua.

Thuc hién kién toan cac hudng dén boi thuong va cac qui dinh ndi bd vé quan tri chi
phi, cac chinh sach phan phoi. Trién khai toan di¢n Quan ly rui ro doanh nghiép (ERM).

Xay dung dé an chuyén d6i mé hinh quan tri cong ty dam bao tuén thu cac qui dinh cua
phép luat va phu hop véi hoat dong cia Tong Cong ty.

X4y dung méi chuong trinh IT cho bd phéan ké toan - tai chinh.

K& hoach kinh doanh 2020

Chi tiéu ting truwong:

Don vi: trieu VND

Chi tiéu Tang trwéng
Doanh thu phi nhin 15,5%
Loi nhuén truéc thué 7,0%
Co tire dur Kién 12%

K& hoach kinh doanh 2020 s& dugc dé trinh cu thé 1én Dai hoi déng ) dong phé chuén.

Chu truwong chung:

Tiép tuc ting cudng quan tri rii ro, ning cao hiéu qua hoat dong kinh doanh TBH; Tung budc mo
rong thi truong TBH, nang cao nang lyc cung cap gia tri gia tang cho thi truong (quan ly rui ro, dao
tao, san pham, chuong trinh TBH, céc giai phap phat trién bén viing).

Mét s6 linh vue cu thé:
% Kinh doanh T4i bio hiém:

Ti€p tuc tap trung nghién ctru, trién khai cac linh vuc, sdn pham méi: Rui ro thién tai,
Bancassurance, cac san pham BH cho khu vuc cong, BHNN ...

Tiép tuc tim kiém giai phap nang thi phan phi nhan TBH K§ thuit va cac nghiép vu
truyen thong co lai.

Tang cudng quan 1y ri ro va danh gia rti ro nhan TBH Tai san, BH lién két, BH xe co
gidi.

Tap trung quan ly rai ro nghi¢p vu Hang hoa (hang xa)

Tang cudng ning luc cung cip san phdm cac nghiép vu Trach nhiém

Tham gia mot cach co kiém soat chat ch& cac dich vu xe co gioi, cac dich vu lién két
ngan hang — bao hiém trén co s¢ danh gia 2018 va bién kha nang thanh toan, dam bao
nguyén tac an toan, hiéu qua.

% Té chite bé mAY va quan tri ¢o .
¢ To chirc by may va quan tri cong t

Tiep tuc dé an T6 chiic bo may quan tri cong ty va cac chinh sach vé phat trién nhan sy

< Dau tu:

Tang cudong quan tri rui ro, bao toan von
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Tang cudng giam sat hoat dong ty thac dau tu

Ra soat phan b6 lai tai san dau tu trén co sé tuan th cac quyét dinh ciia Bo Tai chinh va
Quy ché Dau tu cia VINARE. Déanh gia rui ro va phan b6 tai san dau tu va co giai phap
cu thé, ddm bao hi¢u qua - bén viing.

Thuc day tién trinh giai quyét cong no va cac du 4n cia VINARE Invest

Ra soat, danh gid danh muc gép vbn vao cac doanh nghiép va tiép tuc thuc hién 10 trinh
thoai von theo quy dinh

Cac giai phap

% Marketing

X/
L X4

Ph4n nhom khach hang va dé xuét thuc hién cac chinh sach riéng biét v6i timg nhom
khéch hang, déac biét chu trong chinh sach khach hang trong nudec.

Thuc day thuong hiéu va hinh anh VINARE trén thi trudng trong nude va qudc té

Khai thac dich vu quéc té: xac dinh cac thi truong tiém nang va chién luoc tiép can va mo
rong trao d61 nhan/nhugng mot cach than trong.

Tiép tuc nghién ciru phat trién cac san pham va giai phap chuyén giao riii ro méi (BH Nat
Cat, Nong nghiép, Trach nhiém, ...) va kénh phan phoi maéi.

Tang cuong hop tac voi cac cong ty tai bao hiém qudc gia trong khu vuc (Thai Re, Philipin

Re, ..) trong viéc phat trién san pham tai thi trudng Viét nam va trao doi dich vu véi cac
thi truong trong khu vuc

Pau tw

Tang cuong chat luong va hiéu qua hoat dong cho thué dién tich

Danh gia danh myc gép von vao doanh nghiép khac va phan bd tai san dau tu

Tim kiém co hoi dau tu trai phiéu doanh nghiép, than trong déanh gia danh muc uy thac
dau tu

Tang cudng kiém soat hoat dong ctia VINARE Invest (tién do giai quyét cong no, thuc
day du an dang trién khai)

Tai chinh — Ké todn:

Tap trung kiém soat, quan tri doanh thu - chi phi, cac qui trinh quan 1y chi phi va cac
chinh sach thuc day tang nang suat lao dong.

Van hanh chuong trinh IT méi

* Qudn tri rii ro:

Tang cuong hoat dong giam dinh rui ro cia VINARE va thi truong

Nang cao nang luc quan ly tai san — ng phai tra (Asset Liability Management)

% Qudn tri cong ty & Té chirc by mdy:

Dénh gia va nghién ctru 16 trinh chuyén d6i mé hinh quan tri cong ty

Nang cao chét luong nguén nhan lyc (tu dao tao, thué dao tao ...) va chinh sach phat trién
nguodn luc

Kién toan va nang cao chét lugng quan tri doanh nghiép

% Cong nghé thong tin:

Van hanh hé théng IT an toan, hi€u qua.

Bao dam an ninh/an toan hé théng.
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- Hoan thanh x4y dyng hé thdng ké toan tong hop.

Bdo cao danh gia trach nhiém moi truong va xa hoi: da béo cdo tai muc Bao cdo phat
trién bén viing
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DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
TONG CONG TY

Panh

gia cua HOi dong quén tri vé cac mit hoat dong cia Tong cong ty

H{i dong qudn tri dinh gid chung:

Hoi dong quan tri danh gid cao va ghi nhan nd luc ctia Tong Cong ty trong viéc hoan thanh toan
dién va vugt mirc cac muc tiéu nam 2019 da dugc Hoi dong quan tri da giao .

Ning luc canh tranh cia VINARE di duoc cai thién va nang tam.

Tong Cong ty chap hanh nghiém chinh cac qui dinh cua Nha nuéc, Dicu 1é T4 chirc va Hoat dong
ciia Tong Cong ty, cac quyét dinh ciia Hoi dong quan tri, Pai hoi ddng c¢d dong trong hoat dong
kinh doanh.

Panh

gia cua Hoi dong quan tri vé hoat dong cia Ban Giam doc

Ban Giam ddc diéu hanh da nghiém tac thyc hién cac nghi quyét ciia Pai hoi dong b dong
va cua Hoi dong quan tri.

Ban Giam dbc da phé)i hop chat ché véi Hoi déng quan tri, Ban Kiém soat va cac Tiéu ban
cua Hoi dong quan tri.

Ban Giam ddc tham dy ddy du va tich cuc tham gia ¥ kién tai cac cudc hop Hoi ddng quan
tri.

Céc dé xuat cua Ban Giam déc d6i v6i Hoi dong quan tri déu duoc nghién ciru, thao luin va
cd y kién chi dao kip thoi.

Téng giam doc da chi dao Tong cong ty va cac can bo quan ly khac chép hanh day du, kip
thoi cac quyet dinh ctia HoOi dong quan tri, Pai hoi dong ¢ dong va cac qui dinh ctia Nha
nuéc, Piéu 1¢ Cong ty niém yét.

Ban Giam déc da c6 nhiéu nd luc trong viéc nang cao ning luc canh tranh ciia Toéng cong
ty cling nhu da cé nhitng giai phap thich tng va hiéu qua trong hoat dong kinh doanh.

K¢ hoach, dinh hwéng cia HDQT

Hoi dong quén trj thong qua va chi dao Tong cong ty thuc hién ké hoach kinh doanh va cac nhiém
vu trong tdm trong nam 2020 nhu sau:

X/
o0

X/
£ X4

K& hoach kinh doanh 2020
Pon vi: triéu VND

Chi tiéu Tang truéng
Doanh thu phi nhin 15,5%
Loi nhuin trwéc thué 7,0%
Co tire dv kién 12%

Nhiém vu trong tam 2020
- Hoan thanh nhiém vu kinh doanh 2020.
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Phat trién, ¢y manh cac nghién ciru/dé xudt trong linh vuc BH cong.

Tap trung ngudn luc cho cac linh vuc: BH Tai san cong, Bancassurance, Rui ro thién tai,
Nong nghié¢p ... Tang cuong giai phap/ nang luc TBH cho thi truong.

Tang cuong chudi cung cip gié tri gia ting cho khach hang, timg budc phét trién, mé rong
thi truong.

Pénh gi4 va hoan thién cac chinh sach phat trién nguén luc; kién toan td chirc bo may
theo dé an; dua vao sir dung hé thong IT cho Ban TCKT.

Tang cudng quan 1y rii ro (Rii ro ndi bd & cung cép gia tri gia ting vé QLRR cho thi
truong).

Duy tri/nang hang xép hang tin nhiém.
Tap trung quan tri chi phi theo hudng hi¢u qua.

Nang cao nang luc dau tu, giam sat chat ch€ cac danh muc, thuc hién danh gia/thoai von
theo 10 trinh.

T6 chirc Hoi nghi Téi bao hiém
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QUAN TRI CONG TY
< Hoi dong quan tri
< Ban kiém soat

% Cac giao dich, thu lao va cac khoan lgi ich ciia H§i dong quén tri, Ban Tong giam
doc va Ban Kiém soat
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Héi dong quan tri

Thanh phan HPOT: Hoi dong quan tri nhiém ky III (2015 — 2019) do Dai hoi dong c6 dong ngay

24/4/2015 bau ra gdm c6 cac thanh vién sau:

Ty 1é sé hitu cé phiéu: theo két qua chot danh sdch cé dong ngay 28/6/2019

Ong Lé Song Lai — Chu tich
Ong Phan Kim Bang — Phé Chu tich HDQT (mién nhiém ngay 27/3/2019)

Ong Nguyén Xuan Viét — Phé Chu tich HDQT (bau Thanh vien HPQT tir ngay 24/4/2019
va Phé Chii tich HPOT tir ngay 16/7/2019)

Ong Pham Céng T - Uy vién HDQT
Ong Pham S§ Danh - Uy vién HDQT
Ong Pao Nam Hai - Uy vién HDQT
Ong Mai Xuan Diing - Uy vién HDQT
Ong Nguyén Dinh An - Uy vién HDQT
Ong Vii Anh Tuén - Uy vién HDQT (bau Thanh viéen HPOT tir ngcy 24/4/2019)
Thanh vién HPQT dpc lip
Ong Pham S§ Danh
Cdc thanh vién HPQT khong diéu hanh
Ong Lé Song Lai

Ong Nguyén Xuan Viét
Ong Vit Anh Tuén

Ong Pham S§ Danh
Ong Pao Nam Hai

Ong Nguyén Dinh An

TT Ty 1é nim giir co phiéu Ty 1é nim giir co phiéu
28/6/2019 4/6/2018
Thanh vién HDQT N <
Dai dién to Canhin | Paidiénto | Ca nhan
chire chire

1 | LéSong Lai 15,26% 0,02% 15,26% 0,02%
2 | Pham Cong Tir 12,97% 0,21% 12,97% 0,21%
3 | Mai Xuén Diing 12,13% 0,03% 12,13% 0,03%
4 | Phan Kim Bang (zr 0% 0% 9,18% 0%

nhiém)
5 | Nguyén Xuan Viét 9,18% 0%
6 | Pao Nam Hai 2,50% 0% 2,50% 0%
7 | Pham S§ Danh 0% 0% 0% 0%
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8 | Nguyén Dinh An (*) 8,01% 0% 7,66% 0%
9 | Vii Anh Tuin 6,43% 0%

Chii ¥: (*) Ty 1é so hitu cia 6ng Nguyén Dinh An (Quy ddu tu Bao Viét) cdp nhat tai ngay
31/12/2019

Cic Tiéu ban ciia HDOT

% Tiéu ban Chinh sdch Phit trién:

- Ong L& Song Lai, Truéng Tiéu ban
- Ong Pham Céng T, thanh vién
% Tiéu ban Nhén su:
- Ong Pham Sy Danh, Truong Tiéu ban
% Tiéu ban Thit lao & Lwong thuwéng:
- Ong Dao Nam Hai, Truéong Tiéu ban
- Ong Mai Xuan Diing, thanh vién

Hoat déng ciia cdc Tiéu ban ciia HDOT

% Tiéu ban Chinh sdch phdt trién:

- Danh gia viéc thyc hién chién luoc 2015 - 2019;

- Xay dung dinh hudng va ké hoach kinh doanh 2020 - 2024.
% Tiéu ban Nhén su:

- Tham gia y kién cic vin dé nhan su thudc thim quyén cia HDQT di quyét nghi trong
nam 2019.

% Tiéu ban Thit lao & Lwong thuwéng:

- Duy tri chinh sach luong thudng da ap dung trong nam 2018.

Hoat dong ciia Hpi dong qudn tri: Hoi déng quan tri da hop truc tiép 4 lan trong nam 2019
1. Phién hop HDQT lan thie XII, Nhiém ky Il ngay 21/3/2019
Phé duyét bao cao tai chinh nam 2018;

- Phé duyét phuong an phan phéi loi tirc nam 2018 va trinh PHPCD théng qua;

- Phé duyét va trinh DHPCD thong qua thii lao cia HDQT, BKS, t6 thu ky HPQT nam 2018;
- Phé chuén ké hoach kinh doanh nim 2018;

- Thong qua Bdo cdo giao dich véi cac bén lién quan 2018;

- Thong qua Bao céo hoat dong cia HDQT nam 2018;

- Phé chuén két qua thoai von dau tu tai Cong ty Bao hiém Phu Hung, Tong cong ty cd phan
Bao hiém Petrolimex nam 2018;

- Théng qua viéc bd nhiém lai chirc danh Tong Giam ddc, Phé Tong giam ddc, Ké toan
truong;

- Thong qua va trinh PHDCD phé chuén viéc mién nhiém tu cach thanh vién HDQT va BKS
doi véi céac thanh vién HDQT va BKS da cé don tir nhiém trong nam 2018;
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Nhét tri va trinh PHDCD thong qua vi¢c sua d6i Diéu 9 DPiéu 18 T chirc va Hoat dong cua
VINARE;

Nhét tri va trinh BPHDCD thong qua dé xudt ctia Ban kiém soat vé danh sach cac cong ty
kieém todn ddc lap lua chon st dung kiém toan nam 2019;

HDQT uy quyén Chu tich HPQT phé chuan cac tai liéu trinh PHDCD thuong nién 2019 va
giai quyét cac cong viée phat sinh khac lién quan dén viéc t6 chirc DPHDCD thuong nién 2019,

2. Phién hop HPOT lin thir XVII, Nhiém ky III ngay 23/4/2019
3. Phién hop HPQT lan thir XVIII, Nhiém ky III ngay 27/8/2019

Ghi nhan bao céo hoat dong va két qua kinh doanh 6 thang ddu nam 2019;

Nhét tri viéc td chuc sy kién tri an khach hang va ky niém 25 nim ngay thanh 1ap VINARE.
Nhét tri trinh PHDCD phé chuér} dé xudt trich tir loi nhuan sau thué nam 2019 sé tién 2 ty
dong dé khen thuong cho tép thé va ca nhan thugc danh sach huong luong cua VINARE,
can bd huu tri cé nhiéu dong gép vao thanh tich hoat dong ciia VINARE nhéan dip ky niém
25 nam thanh lap.

4. Phién hop HPQT lin thir XIX, Nhiém ky III ngay 21/11/2019

Ghi nhan két qua hoat dong kinh doanh 9 thang 2019;
Thong qua bao cao thoai von dau tu ciia VINARE tai PJICO.

Ngoai cac phién hop truc tiép néu trén, HDQT di 14y y kién cac thanh vién bang van ban va thong
qua céac quyét dinh sau:

STT S6 nghi quyét Ngay Noi dung
1 | Quyét dinh 06/03/2019 | - Phé duyét thoi gian, dia diém va chuong trinh t&
02/2019/Qb-HDbQT chtrc hop Pai hoi dong c6 dong thudong nién 2019.
2 | Quyét dinh s6 10/04/2019 | - Phé duyét va trinh PHDCP phé chuan vige dicu
08/2019/QP-HPQT ChlPh cac Chl‘ t16\u phat trién giai qoan %0 15 - 2020;
- Phé duyét va trinh BPHPCD phé chuan ké hoach
kinh doanh 2019;
- Phé duyét viéc mién nhiém tu cach thanh vién
HPQT ctia 6ng Pham Kim Bang;
- B6 nhiém 6ng Vi Anh Tuén va ong Nguyén Xun
Viét gitt chirc danh thanh vién HDQT VINARE
nhiém ky 2015 - 2019 va trinh PHDCPD phé chuan;
3 | Quyét dinh sb 21/06/2019 | - Phé duyét du toan va phuong an cai tao Tang 8 tda
10/2019/Qb-HPQT nha 141 Lé Duan dé lam phong hop, mé rong vin

phong 1am viéc cua VINARE véi tong kinh phi dur
toan sau thim dinh cho cac hang muyc cong viéc trén
13 2.674.316.284 ddng (dd bao gdm cac chi phi va
thué VAT theo quy dinh);

- Giao Tong Giam dbc chu dong t6 chuc thuc hién cai
tao Tang 8 toa nha 141 Lé Duan dé lam phong hop
va mo rong van phong lam vi¢c cua VINARE, dam
bdo tudn thu ciac quy dinh cia Nha nude trong linh
vuc xay dung co ban;

- Hach toan va phén bd chi phi theo quy dinh hién
hanh;
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Quyét dinh s6 10/07/2019 | - Nhat tri vé nguyén tac cac ndi dung dé an ché do

11/2019/Qb-HDbQT mua bao hiém nhén tho doi voi can bd chu chot va
¢6 tham nién cao theo dé xuat cia VINARE néu tai
to' trinh HDQT ngay 02/7/2019. Kinh phi mua bao
hiém nhan tho theo d¢€ an dugc hach toan vao chi phi
kinh doanh theo quy dinh cua Nha nuéec.

- Giao Tong giam doc VINARE phdi hop véi t chire

Cong doan co s ban hanh quy ché/quy dinh lién
quan dén ndi dung trén va to chirc thyc hién.

Quyét dinh sb 12/07/2019 | - Nhét tri lva chon Deloitte Viét Nam 1a cong ty kiém

12/2019/Qb-HDBQT toan dgc 1ap Béo cdo tai chinh 2019 cua VINARE.

Quyét dinh s6 16/07/2019 | - B6 nhi¢ém 6ng Nguyén Xuén Viét giir chirc danh Pho

13/2019/Qb-HDbQT Chu tich Hoi dong quan tri VINARE nhiém ky 2015
—2019.

Quyét dinh s6 26/12/2019 | - Phé chuan chuong trinh Tai bao hiém 2020 cua

16/2019/QD-HPQT

VINARE.
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Ban Kiém soat

Thanh phin Ban Kiém sodt: Ban Kiém soat nhiém ky III (2015 — 2019) do Dai hoi dong c6 déng

ngiy 24/4/2015 bau ra gdbm c6 cac thanh vién:

- Ong Tran Trung Tinh - Truéng Ban Kiém soat
- BaLé Thi Thanh Hién - Uy vién
- Ong Tran Phan Viét Hai - Uy vién

- Ong Vii Ngoc Vuong - Uy vién
- Ong Deepak Mohan - Uy vién (Mién nhiém Uy vién Ban Kiém sodt tir ngay 5/10/2018)

Ty I¢ s¢ hitu c6 phiéu: theo két qua chot danh sdach cé dong ngay 28/6/2019

Ty 1¢ nim giir c6 phiéu Ty 1¢ nim giir c6 phiéu
T Thanh vién 28/6/2019 4/6/2018
Ban Kiém soat Paidiéntd | Canhin | Paidiénto | Canhin
chire chire

1 | Tran Trung Tinh 0,82% 0% 0,82% 0%

2 | L& Thj Thanh Hién 0% 0% 0% 0%

3 | Tran Phan Viét Hai 0% 0,003% 0% 0,003%

4 | Vii Ngoc Vuong 0% 0% 0% 0%

Cdc cudc hop ciia Ban Kiém sodt
Thanh vién . S6 budi hop . Ly do khong tham

STT Ban Kiém soat Chire vu T G T Ty ¢ du

1 | Tran Trung Tinh Truong ban 02 100%

2 | Lé Thi Thanh Hién Thanh vién 02 100%

3 | Tran Phan Viét Hai Thanh vién 02 100%

4 | ViiNgoc Vuong Thanh vién 02 100%

Hoat dong cua Ban Kiém sot

Trong ndm 2019, Ban Kiém soat da thuc hién déy déy du, chic nang nhiém vu ctia Ban Kiém
soat theo quy dinh ciia Luat doanh nghiép va Diéu 1¢ Tong cong ty cd phan Téi bao hiém qudc gia
Viét Nam, theo dung phan cong va quy ché 1am viéc ctia Ban Kiém soat, cu thé:

- Ban Kiém soét da t6 chirc cac cudc hop dinh ky xem xét va trinh Pai hoi dong c6 dong
thong qua bao cao tai chinh nam 2018, trinh Pai hoi dong cb dong uy quyén Hoi dong quan
tri lya chon cong ty Kiém toan doc 1ap kiém toan bao cdo tai chinh nam 2019, tham du Dai
hoi dong c6 dong thuong nién 2019 va tham gia day du cac cudc hop Hoi ddng quan tri.
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- Thuyc hién giam sat Hoi ddng quan tri, Ban Giam ddc trong viéc quan 1y va diéu hanh Tong
Cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thue va muc do can trong trong quan ly, diéu
hanh hoat dong kinh doanh, trong t6 chtrc cong tac ké toan, théng ké va 1ap béo cdo tai
chinh.

- Tham dinh béo c4o tinh hinh kinh doanh, béo c4o tai chinh hang nam va 6 thang ciia Tong
Cong ty.

- Xem xét cac ké hoach, bao céo ciia Tong Cong ty vé dau tu, cac phuong an phat trién hop
tac kinh doanh, cong tac quan ly to chuc, lao dong tién luong, thudng, cac ché dd chinh
sach lién quan dén nguoi lao dong va Tong Cong ty.

- Phdi hop chit chd trong hoat dong voi Hoi ddng quan tri, Ban giam ddc va cac phong ban
quan ly, nghiép vu Tong Cong ty.

Ngoai ra, thyc hién nhiém vu va chic nang ctia Ban Kiém soat, cac thanh vién Ban Kiém soat
thudong xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu hanh ctua Tong cong ty
¢b phan Tai bao hiém qudc gia Viét Nam (VINARE) theo cac mang nghiép vu dugc phan cong
trong Ban Kiém soét.

Cén cu két qua tham dinh trén bdo cdo tai chinh, bdo cdo nghi¢p vu va két qua l[am viéc véi Ban
Tong giam doc, Ban Kiém soat danh gid nhu sau:

Vé Hoat dpng kinh doanh
- Hoan thanh ké hoach kinh doanh nam 2019 do Pai hoi dong c6 dong giao.

- Thuc hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 1ap du phong day
dua va theo nguyén tac than trong.

Vé Qudan tri diéu hanh
- Hoi dong quan tri va Ban diéu hanh sét sao, quan diém minh bach 10 rang.

- Cac véan dé ra quyét dinh déu dugc thao luan va thong bao dy du téi ban diéu hanh va Ban
Kiém soét.

- Ban diéu hanh chdp hanh nghiém tiic cac Nghi quyét, chi dao tir Hoi ddng quan tri.

Vé Qudan Iy tai chinh

- Nam 2019 bién kha néng thanh toan cua Tong Cong ty dat 1.973 ty dong so véi bién kha

nang thanh toan t6i thiéu theo quy dinh 1a 298 ty dong, cao gip 6,6 1an so véi bién kha ning
thanh ton t4i thiéu.
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Cac giao dich, thu lao va cac khoan lgi ich cua Hoi dong quéan tri, Ban Tong giam
doc va Ban Kiém soat

Luwong, thuwong, thu lao, cdc khodn lgi ich

Can cur Nghi quyét Pai hoi dong ¢ dong thuong nién sd 06/2013/NQ-DHDCD ngay 25/4/2013, thu
lao (bao gdm ca thué) ctia Hoi ddng quan tri, Ban Kiém soat, t6 thu ky gitp viée 1a 3,85 ty VND/nam.
Viéc xac dinh mire thu lao ctia cac thanh vién duoc thuc hién theo quyet dinh s6 11/201 5/Qb-HDbQT
ngay 21/8/2015.

DPéi V(:)'i Ban Giam déc va Ké toan truong, luvong va cac lgi ich khac thuc hién theo guyét dinh cua
Hoi dong quan tri (quyét dinh s6 02/2012/QD-HDPQT ngay 20/3/2012, quyét dinh s6 01/2006/NQ-
HDQT ngay 19/1/2006).

Thu nhap cua ting thanh vién theo két qua kinh doanh nam 2019:

+ Hoi dong quan tri

Pon vi: VND
STT Ho va tén Chirc danh Thu nhép

1 Lé Song Lai Ch}i ti??, Truong Tiéu ban Chinh sach 366.229 734
phat trién

2 Phan Kim Bang PZ’I;;)S/CZI;; ;BCh (mién nhiém tir ngay 62.437.284

3 | Nguyén Xuéan Viét | Pho Chu tich (thanh vién HPOT tir
ngay 24/4/2019 va Phé Chii tich HPQT 158.862.418
tr ngay 16/7/2019)

4 | Pham Cong Tir Thanh vién, Tong Giam doc 2.278.806.463

5 | Pao Nam Hai Thanh vién, Truéng Tiéu ban Thu lao 267.091.510
& Luong thudng

6 Pham Sy Danh Thanh vién, Truong Tiéu ban Nhan sy 267.091.510

7 | Mai Xuan Diing Thanh vién, Pho Tong giam doc 1.660.532.240

8 Nguyén Dinh An Thanh vién 213.091.510

9 | Vii Anh Tuén Thanh vién (thanh vién HPOT tir ngay 142.061.007
24/4/2019)

% Ban Kiém soat
STT Ho va tén Chirc danh Thu nhap

1 | Trin Trung Tinh Truéng Ban Kiém soat 154.833.883

2 | Lé Thi Thanh Hién | Thanh vién 143.306.953

3 Tran Phan Viét Hai | Thanh vién 128.976.258

4 | Vu Ngoc Vuong Thanh vién 128.976.258

+* Ban di¢u hanh
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STT Ho va tén Chirc danh Thu nhap
1 Pham Cong T Tong Giam dbc Nhu trén
2 | Mai Xuan Diing Phé Tong giam dbc Nhu trén
3 | Nguyén Manh Linh Phé Tong giam dbc 1.448.446.651
4 | Luu Thi Viét Hoa Ké toan truong, thu ky HDQT 1.726.420.073

Giao dich co phiéu cua ngwoi ndi by va ngwoi lién quan

Stt

Nguwoi thue
hién giao
dich

Quan hé véi
c6 dong ndi
bd

S0 co phieu sé hiru dau

ky

S0 c6 phieu sé hiru

cuoi ky

Ly do tang,
giam (mua,
ban, chuyén

S6 ¢ phicu Ty 1é SO ¢6 phicéu Ty 1& a6, thuomg..)
1 | Nguyén Phé Tér}g 13.132 0,01% 32 0,00% | Ban 13.100 co
Manh Linh | Gidm doc phiéu, ngay
thuc hién
27/12/2019
2 |Quydautw | Nguoicé lién 10.039.700 7,66% | 10.495.600 8,01% | Mua 455.900
gia tri Bao quan cua c0 phiéu, ngay
Viét thanh vién thuc hién
HDbQT 31/12/2019

Hop dong hodc giao dich véi ngwoi ngi b: khong co

Thuc hi¢n cdc quy dinh vé quan tri cong ty

Tong cong ty da chip hanh tét cac quy dinh vé quan tri cong ty theo Nghi dinh 71/2017/ND-CP.

Déi v6i quy dinh vé s6 luong thanh vién HDQT doc lap, hién nay Tér}g cong ty mai c6 1/8 thanh
Vjén HDQT doc lap. Theo yéu cau gﬁa Nghi dinh 71/2017/ND-CP, s6 thanh vién HDQT doc lap
toi thiu 1a 1/3 va dugc lam tron xuong.

HPQT da tién hanh ra sodt cac yéu cau cia Nghi dinh 71/2017/ND-CP va s& hoan thién yéu ciu nay
trong thoi gian sém nhat co6 thé

TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
7 L FONGGIAM BOC
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TONG CONG TY €O PHAN TAI BADO HIEM QUOC GIA VIET NAM
141 Lé DuAr, & N, CHXHCN Vigt Nam

MUC LUC

MOI DUNG

BAD CAD CUA BAN TONG GIAM DOC

BAD CAD KIZM TOAN HOC LAD

BANG CAN BGI KE TOAN HOP NHAT

BAD CAQ KET QUA HOAT DONG KINH DOANH HOP NEAT
BAQ CAD LUU CHUYEN TIEN TE HOE NHAT

THUYET MINH BAO CAGC TAI CHINI TP NIAT
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TONG CONG TY €O PHAN TAI BAD HIEM QUGOC G1A VIET NAM
141 & Dudn, 1A N&i, EFXHCN Vit Mam

BAO CAD CUA BAN TONG GIAM BOC
Ba+ Tno Giam doc Téng Carg ty €& phén Tal Bag iém Quic gia Viét Nam {got tac |2 "Téng Cang
by} 48 trink bao cao nay clng vdi bao cie tal ehirh hap nhit clia Tang Cong by cho nam tai chisk két
thic ngay 31 théng 12 ném 2018

HOI DONG QUAN TRI VA BAN TONG GIAM BOC

Cas thanh vigr cua HE dbng Quantn va Ban Tang Giam diic Tong Cong Ly 43 digu hant) Tong iy Ly
trong naT wa dan agay lap beo cao nay gdm:

HEl déng Quan tri

Ong L& Song Lai CHU tich

Bng Phan kim Bang PhA Chitich (mign phiém ngay 10 thanc 4 rém 2019)

Ong Mguyen Xudn Viet PHE Chu tich (bd nhigm ngdy 16 thang 7 nam 2019)
Tharih vign (U 1 igm ngay 10 thane 4 nam 2019)

Ona Pham Card To Thanh vign

Ong Tran Vinh B Tianh vign (nch fuoo theo ohé o Lo ngay 03 thang 01 n3m 2019)

Ging Biao Nam Hai Thanh wign

©ing Pham Sy Danh Thanh vién

{irg Mai ¥uan Ding Thanh vién

Oirg Nalven Dinh Ar Thanh wign

Ona Vi Anh Tudn Thanh vign (b& rhiém naay 10 thanc 4 pdm 2019]

Ban Tiéng Giam ddc

Ona Pham Cang TU Tong Glam ddc
Gng Nguy&n Mank Linh PRa Tang siam dac
Ay Mai Xudn Bing Rl Tang Giam doc

TRACH NHIEM CUA BAN TONG GIAM BOC

Ran Tang Giam dar Tang Dang ty cf trach nhigm |dp bas c@o tai chinh hgp nhat phan anh mol cach
trupg thue va hap Iy tinh hinh t& chinh hap nhat cda Térg Céng ty tal neay 31 thang 12 ndm 2014,
ciing nhu ket qud hoa: ddng kinh doanh hoa nhat va onk hinh o chugén tign té nop nhat cha ném
tal chinh két thilc cung ngay, phis hop v&1 chudn mue k& toan, ché dd & todn ap dung cho oo daanh
nohigp bao RiEm Vigt Mem va cac guy diren alidp ly oo lién guan dén viec 1dp va oinh bay Lao cao tal
chinfi hop nA8t Trong vide |dp bdo ¢da &l ehink hop nhat nay, Ban Tong Giam 6o dudc yeu cau
[

¢« g chon céc chinh sdch k& toan thich hdp va ap dung ¢ac chinh sach da mdt cach nhit guan,

« A Fa cac ®et dsan va udc tinh mat cach hgp Iy va thén trong;

s Méurd cdc pyuydn Wc ke wan thich hop co duce tuan thu hay khong, co nhing ap dung sai lgéch
trong w&u =an Jugs cng & va gial thich trong bao edo tai chinh hap rhat hay khéng,

« L&p sda cdo 3| chinh hap nh3t frén oo 58 hoat ding |1&n tue bed trifgng hep: khdng the cho raag
Téag Céng tv s& tiep tuc hoat dana kinh doanh; va

s (1Bt K& va thie hién hé thang kigm sodt ndl bé mée cach b higw che mus dich 18p va rinh bay

Lo cac Lai chinh fap nhat hop ly nham han ché il ro va gian 1an.
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TONG CONG TY CO PHAN TAT BAO HIEM QUOC GIA VIET NAM
141 Lé Duan, Ha Nol, CHXHCN Viet Nam

BAO CAO cUA BAN TONG GIAM BOC (Tiép theo)

Ban Téng Gidm déc Tong Céng ty chiv track rhiém dam bao rang si <& toan duoc ghi chép ~ét 2ach
phl hap @& phan dnh méat cach hap Iy tinh hinh tai chinh hop nadt cua Tang Céng ty & LAt ky thal
diém naa va dam bas -ang bao cao ta chinh nop nndt twean thl chuén moc kE tedn, ché do k& toan ap
dune chn cac doanh hakidén Haa hifm Viét Nam va cac auy dinh phap iy <o [én guan dén vigc [Ep va
trinh bay bao caa 3l chiah hop nhdt. Ban Tang Giam ddc ziing chiu trach nhidne dam bac an toan cho
tal san coa Tong Chng ty va thut hidn cic bign phap thich hop 88 ngdn chan v& phal hign cac banh vl
alzn 1am va sal pham khac,

Ban Téng Gidm dac x3c nhan rénc T8ng Cong ty 48 tudn thi cic véu cal ndu trén trong visc ldp bao
cao tai ehinh hop rhat,

.

ek

o,

Tha(y Tt waudn didn cha Ban Tang Giam dée,
g, v ;“{_\

ch PHAN,,

oG GlA
Lo NIET NAP
o W I g

-\‘C‘._d:_:_':rl,”{r":ﬁ -f__;:/
Pham Cbng TU
Tong Glam doc

Ha Nal, ngay 05 thang 3 narr 2020



- céng ty THHH Deloitte Vit Nam
e OItte Targ 15, Toa nhd'viraconay,
34 Lang Ha, Fhuting Lang Ha,
Luan Bang B, Ha NEi, Vigt Nam)
BIETLThogi: =5 24 7705 GO0
Fax =R 2 6288 hAVR
i deloitre camivn

s¢. 0683 /vnia-mi-BC
BAO CAD KIEM TOAN BOC LAP

Kinh gifi: Céc €3 dong
Héi dong Quan tri va Ban Ting Giam dbc
Tﬂng Ciéng ty ca phan Tai Bao hiém Qudc gia Vieét Nam

Ching toi da Kigm toan bao cdo i chinh hl:_fp nhat kém theo cla Téng Cang ty & phan Tai Bao higm
Cudc gia Viét Nam (gm tat I3 “Tcnq Cunq tv™), duge Ep r‘u:J&*,.-I 05 Lhanq 3 nam 2020, t trang 04 din
trang 45, bao gém Bang can A ké toan hdp nhat ta ngav 31 théng 12 nam 2019, Bao cao ket qua
bt f[nng knh doanh hap nhat, Baa cao ing chiyén tién 8 hap nhat cho ndm tai cainh k3t thic ciing
naay va Ban thuyét minh bdo cda LAl chinh hap nhat,

Trach nhiém ciia Ban Téng Gidm dée¢

Ban Tong Gidm dfc Tdng Cong ty chiu trach nhiém v viéc [2p va trinh bay trung thuc v hap |y bdo
cao tai chinh hop nhat cua Téng Céng by theo chudn muc ké todn, chE 46 k& todn 2p dung cho cac
doanh nghidp bao hiém Viét Nam va cac quy dinh phap |y co lidr quan dén viée 1ap va teinh bay bdo
cao ta chinh hep nhadt va chiu trach nhigm v& kigm soat néi hd ma Ban Tana Giam déc zdc dinh 15 c&n
thigt 6& darm bas cho vigc lap va trinh bay bao cao tai chinh hop nhat khiing oo sai sot trong yéu do
glan 1&n hodc nham &0,

Trach nhiém cua Kiém toan vién

Trach nhiém cda ching tal |a dua ra v kign ve bao c2o tal chinh hop nhat dura trén két qua cla cude
kigm toan, Ching tbi d3 tién hanh kifm tear theo chudn mvc kiém todn Viét Nam, Cac chudn mire
nay yéu ciu ciing tei tudn thl chudn mue va cac guy dinh v& dao due nghé nghiéa, 13p ké hosch va
thuc higén cudc kigm todn dé dat dudc su dam bao hop |y vE viéc liéu bdo cdo t3l chinh hop nhdt cla
Téng Cong ty cd con sai sot trong yéu hay khéng,

Cdng viec kiém toan kao gbm thuc hign cdc thu tuc nham thu thap cac bing chimg kiém toan vé cac
56 ligu va thuvét minh trén bdo cdo tai chinh hop nhat. Cac thu tue kiém toar cuge liss chan dua trén
w8t dodn cla Kiém todn vien, bao gom danh gig rdl ro b sal sot trong yEu trong bao cdo tai chinh
hep nhal da gian 180 hcdc nhdm 1&n. Khi thue Rién ddnh gid cac rol m nay, Kiém tcan vien da xem
x@t kigrm soat ngi 28 cla Téng Céng ty lién gquan dén vige l3p va trinh bav bao cdo tal chinh hdp nhat
trung thuc, hap 1§ nham thigt k& cac thu tuc kigm todn phi hdp vdi tinh hinh thie B8, tuy nhign khéng
nham muc dich dua ra ¢ kign vé higy gus eda kiém sodt ndl ba cia dng Céng by, UBng v éc kigm
toan cling bac gim danh gia tinh thich hop cua cac chinh sach ké toan dudc ap dung va tinh hap 1y
ciia tde i tinh k& taan cha Ban Tdng G am ddc ciing nhir danh gia viec trink bay téng tF& han can
tai chinh hdp nhat,

Chung thi tin tudng ranc cac bang camg KéEm toan ma chane 31 d8 thu thap dude 13 day Jal va thich
hdp fam oo sd cho v kién kiém toan cia ching téi,

¥ kiBn ctia Kiém todn vién

Theu y kign cod ohidng Lol, bdo cdo @i chinh hqip nh.:fl. da phart €nh Trung thyc va hop Il,.-', trém cdac khia
caah trong 'y’ELI tinh Rinh &i chinh hgp nhat cua Téng Cong ty @i nga',' 31 thang 12 nam 2019, cung
nhtr ket t domg kinh doarh hl::'p nhat va tinh hinh luu chuyén tén t-= hop nhat cho nam ta
ngay, phi hdp wai chuin muc k& toan, ch& dé k& toan ap dung cho zic doanh

ng . it Mam va cac quy dinh phap v cd lién quan dén vige |ap va trinh bay kdo cao La
th ﬂ;-l fgrmleE Ty Ne

f= [ TNHA 3

':J -

*. DELOUTAE/ |

\J’Ii |=mw/¢5 s
\E ’1-r —— :{-://4 R

Khiic anAnh Pham Ngoc Hai
Pho Tfirlg Giam déc Ki€m toan vién
Gidy chutng nhin ddng kg hanh nghé Gidy chitng nhan d&ng ky hanh ngha
li€m todn so 0036-2018-001-1 kifm todn si 2452-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

figay 05 thang 3 ndm 2020
Ha Ndgi, CHXHCN Vigt Nam

& Belarcde :hnr ding 08 cEméc hogc nhBu rhanliuén cia Zelolre Touche Telmatss Uoiied v I¢I‘Ij.| Wit o hgnp thanhwer - mdi-hEan
wiery e ol e chigr doc lap ve rmar pnap iy, Jeloitte couche | chrmacsu armiced thay “Delolte Tedn o’y khing cung €2p gich wcho cac knach Bars,
UL G e L2 wiebsilo www. Usloitte.cormizhon 88 Bigt Th2m 1E5ng tin chi fes
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TONG CONG TY €O PHAN MAU SO BO1-DNPNT/HN
TAI BAO HIEM QUOC GIA VIET NAM 2an harh theo Thirg tu e8 23272012/ TT-BTC
141 [ & Dusdpl, Ha Mol CHXHCK Vil Naim ngay 28 thang -2 n@m 2012 cda BE Taichinh

BANG CAN BOT KE TOAN HOP NHAT
Tai ngay 3! thang L2 ndm 2049

Brdin wiz WND

TAI SAN Mi s6 Tm‘;:t S6 cudi nam Fﬁﬁ:ﬁ:::’aﬁ

A. TAI SAN NGAN HAN 100 5.845.030.074.798  5.323.245.284.121

(100=110+120+130+1404+150+190)

I. Tien va cac khoan tuwong du'ong tién 110 4 103.163.125.222 63.803.229.276

1, TiEn 111 1021631252232 45.8503.220.276

Z. Cac khoan trong Sudng £én 112 7000, 000,000

I1. B&u tu' tai chinh r‘lgﬁn han 120 5 2.792.546.231.902 2.433.155.685 385

1o Conatig klodan: kinly doanl 121 173 007.DET A3 90702

2. 0 phing gl a@ chins khean kinh doanh i f172.807.022) (LA3007022

3. Dad bunamegit 685 ngay doa an 123 SR T N B A 2437.230,762.313

4. Dy pneng dao e tar chinh noén han 134 (3.068.933.532) (& 775.076.928

ITI. Cac khodn phai thu ngan han 130 9BD.112.416948 859.495.594.356N

1 k4 thy nadin han zia khésh hing 131 7 Q15154821 145 890.333.52?.?433]'
1.1, A&ty vE hop ddag bao hifm 1341 608.720,457 533 556.852.527.024" |
1.2, Phap thkhaccua khach hang , 07464, 323662 2388170071 *:.f/

2T Lrute chi ng Uil BEn 132 RZSED4ED

3. PRa thu ngdn ban ke 136 g 20.5389.00% 9pH LBART 450 658

4. Dy pngng ohai thu ngan han kao G 137 (25.064.861,595) {35.625,323,355)

IV. Harg tén kho 140 40.500.614 410 40.571.643.367

1, Hang thn kho 141 5 G N47.73R:548 45118, M67.505

2. Ou phéng gidm g1 hing T kho 148 {(4.347.124.138) {6.547.124.138)

V. Tai san ngan han khac 150 41B.865.030.529 254.661.650.415

L. CHiphitr trude mgan han 151 o 47135364 .664.958 2453259.411.914
Fob gl fisa Wang chua phdn bd 1534 406883442007 S4401 8 132 558
1.2, Ol ply B fradde aodn Nan ke k- § 6470251 8951 5. 243.278.356

2. TRUE CTET duidc khdu tr 153 5000365571 5022385101

VI Taisan tdi bao higm iagQ 17 1.510.842 655787 1.661.557 .280,832

L D gyl obivisng Lal lao e 191 LIE.147,652.562 e R e e e e

2. Dy pheng BSithuting nhugn: tal Bao mwem 192 1.022.695.003:.205 1.158.054.028.213

Cac thuyEt minh kém thes 14 .rn_a;':iz biér phdn hog thanh cla bdo cao tal chinh hap nhat ndy
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TONG CONG TY €0 PHAN MAU SO BO1-DNPNT/HN
TAI BAO HIEM QUﬁC GIA VIET NAM Ban hank thec Thang tu =8 232/2012TT-3TC
141 (& Dudn, Ha Nol, CEXHCN Vié: Nam gy 28 Lhane 12 ndm 2012 cha B Tai chinh

BANG CAN BOI KE TOAN HOP NHAT [Tiép theo)

Tai hgay 31 thang X2 ndm 2019

Ban vil WND
TAI SAN Masg TSt S cubdi nam {Tﬁ:::::ra';;
E.TAI SAN DAI HAN 200 1,148.351.750.011  1.343.546.303.429
{200=210+220+230+240+250+ 2060 )
1. Cac khoan phai thu dai kan 210 22.000.000.000 22.000.000.000
L. Fhal the dalhan khac P = 22 000 000, 005G 42 000.000.000

A0 e i Bao Higm Z21e.d 22.0060.900.200 22.000,000.000

II. 731 s3n oo dinh 220 4.6849.443.197 5311.763.664
L. Tai=an od dmh hiiu hinh 221 3 4684823147 5251 BBGREF
- NgiyEn i 7 25, /95,908,154 25.817. 550,881
- Gia £ haasmaon foy el 235 (21115555607 (20.556,064.314)
2 Tzigdn =6 Sk vé hink 227 12 : 50,877,037
- Mguyén gia 226 22434005034 28438005034
= (304 B hao mon oy ke Z23 (37454, 105.534) (32.374,318.837 )
II1. Bat dong san J&u tu 220 13 0.403.782.715 10.,664.027.2186
- Nouyén om 23] 34.055063.853 34:055.061 B53
- G br hao man Iy ke £33 [Zea46:275.168) L2 3RL0E56E ]
IV. Tai san d¢ dang dai han 240 17.1432.387.324 14.780.319.557
1: Chiphixgy Aung ed ben do dang 247 LAlad 3524 14,741,219 .557
V. Dau bt tai chinh dai han 250 5 1.084.413.654.219 1.219.784,370.115
1R b vao cang by llen k€L 257 274,951 BAE 713 ZhB 842 B3L.150
2.EEu by gdp von vac dan vi khac 253 $83155 876045 Act2ek eI 00T
1. (i phing S50 B tai chinh 221 Fan 254 g 217,684) (4 58, FRERSOTY
L Ezu by nam gilld d8n nody J20-han 5 406400, ¥50.254 SOOI BI0AE
VI Taisan daihan khac 260 10.702.4B2.45%6 70.985.822.B77
1. Chiphitrs frudc dai nap 261 9 2844, 149,163 2978.235.544
1. Tasan dai han knac 26E 10 7858 333333 E8.007. 583333
TENG CONG TAI SAN (270=100+200) 270 6.994.381.824B089 6.566.701.587.560

Cac thuySt minh) K&m thee 13 mdt bd phan hap thanh cla baa cép L& chinh ko nhat nay

5



TONG CONG TY €GO PHAN
TAI BAQ HIEM QUOC GIA VIET NAM

141 L& Cuan, Ha Nol, CHXHCN Vidt Nam

MAU SO BO1-DNPNT/HN
3211 hanh thes Thing tu s5 232/2002/TT-3TC
ngay 28 thang 12 nédm 2012 cla BO Tal chinh

BANG CAN BOI KE TOAN HOP NHAT (Tig&p theo)

Tai ngay 31 thang 12 ndm 2019

NGUDN VON

C. NG PHAI TRA (300=310+330)
1. N& ngan han
1. Phaibra mgudi bar 1gén nar
1.1,08h3] ed vE hgp diing hao hidm
I 2. Fhal brd khar che ngosi ban
s Nauds nrue tre Hen trude nadn can
Thug vé cac khodn ohdinds Mhd meids
SPhaEi e moudifag Corg
. Phaitré noan hen khée
. Diganh Lho hiee hbng chaa @udz hildng
.[nr pheng phat kra ngdn han
LUy kher thatding, shoc gl
D phéng nefiep vl
5.7 P phdng oni ahan tai sag hiém
S.7. D phdng B8 thudag nhie t41 pde Bidm

L B Tt I N V' 2 B S E S o

&.3. 0y phang oea ddng 1dn
I1. N dai han
1. PRaitra d&ihan khic
D. VON CHU SO HIOU (400=410)
L. Won chu 56 hiu
1, Wangop cua ch 53 hitu
- 6 prudu phd thang co quven bigs quyét
2. Thang du wis) o plan
3. 00Uy d8u 0 phdt Lrés
4. Quy AU LT bt bubc
B LAinhUgn sau tué chide phin phd
- LNET chiug phan phal 1oy &6 dén cudi nam
i
LWNET churs phan phai ndq nay
. Ldi icheg deng kndng kiém soat
TONG CONG NGUDN VEN (440=300+400)

400
410
411
1313
497
418
419
421
413

A3 1h
428
440

a6 Thuyét

mirh

L5

6

1&

13

18
18
1a

S6 cudi nam

g v VNI

SO dau nam
{Trinh bay lai)

3.5887.040,153.264
3884 243.615.709
B59UE 707524

H1 3488, 556.822
21ZAG8 I0RI02
L.882.361 80
[FEAE 206 743
21508923280

4B 492223 904

1131 38605883
£2.008 (46 B0

DES AL 14
2825 401 488 832
LT AL BER T
1500506312001
152 173,203,700
1.796.537.555
27098 537655
2.107.341.671.545
3.107.341.671.545
L IDLTEET0000
LI10.758. 370000
SO0 I0RENT0G
211,573.835.051
L3107 5937000
B TIYRTETIA
LB hbd B9 218

3.680.372.099.024
1.677.672.363.159
F40 398 04655995
505215065621
£35.602.081.374
FA4F9R 709
53403114278
B30 825325
40692 550,047

L7 386 456 892
I9.210.767.385
2733572 296578
874357 2150117
LGSR 347. 100445
100887 977 372
2,699.736,765
2699 736 7465

2.986.419.487 636
1.986.419.487.636
120,755 370000
13T FES IR0 000
566368537 309
206077 521278
¥31 075837000
IR ARG G2
AL N55.714.7568

JFA. 458 A7 50 FTRA20 229 836
790, 314469 36252028437
6.004.381.324.809 6.666.791.587.560

Cac thuy St mink kém thao id mét bE phdn hap thanh cia tae sada raf chinh hgp nhat rnay
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TONG CONG TY €O PHAN MAU SO BO1-DNPNT/HN
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh thee Thang tu s 232/2012/TT-BTC
141 L& Dudn, Ha hal, CHXIICN Vigt Nam ngay 28 thang 12 nam 2012 cld BG Tl chink

CAC CHI TIEU NGOAI BANG CAN BOI KE TOAN HOP NHAT

CAC CHI TIEU NGOAT BANG CAN BOT KE TOAN Sl S8 cul i Gem
HOP NHAT !

1. Ngoal té cac loai

D0 @ My LISD 3.6570 544 &7 1:475.421,71
L & L il 345,53 348.07
¥én Nhit Py £3 775,00 44,017 00
D & Singapors SGE 4493, & 424,05
Eang Anf GEP 577051 5.77L,61
Ding tEn churg Chau Au EUR 112,377,698

A/ ving ofing 14

i [ ob PHAN,
[ rAI BAG HIEM

W DuBE Gia
f}\/ﬁr ] "o VIET NAM,

o

S =T ' ey '

5 i
Nguyén Thanh Cong Luu Thi Viét Hes Pham Céng TU
Mgudi lap bigu KE toan trudng Téng Giam doc

Ha Mo, noay 05 thang 3 nam 2020

e thuwSt mint kem theo ja mat bé phan hop thanh cua bas cao tal chinh hog nndt nay
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TONG CONG TY €0 PHAN MAU SO BO2-DNPNT /HN
TAI EAD HIEM QUOC GIA VIET NAM Ban hanh thao “héng tu =8 232/ 2012/7T-BTC
141 Lé Dudn, Ha N&i, CHXHCN Yiét Nam haay 28 théng L2 ndm 2012 cday 30 Tai chinll

BAD CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
Cho nam fai chinty kK& thac ngéy 31 thamg 12 ndm 201§

PHAN I - BAD CAD KET QUA HOAT BONG KINH DOANH HOP NHAT TONG HOP

Elerey i WD
b M u
CHI TIEU o= Nam nay Ham trirdc
1 Dpanh tws thudn hoeat dina kint doanh Fan Bidm Lo | PIR-RI7 O0R RE3 €46 340 23R 102
2, Cmanh b haoat d&qg Lal thisk 1 321 098,655 594 341 7490414 265
3, Thu nhéaz khae 12 15.470.4802.217% 23106248721
4 Tong chi phi hoat 85rg kinh doanh bas hém 20 1139 HA9 342 515 A11.260.08%.740N
5§ i phi boat dong taichinh in 56 7B7-234.485 10E. 782 480 202
& C7i phl cudn by deanh nahigp 3z 66065341 826 79 20R:545.263
7. Cai phi khac 24 2786.574.052 2,111, 413328
&, Phan 121 phuan thugEn trong cdng by lign ket 35 36.609.701.75%2 45.005. 206,101
g, (LA thi 3 baa hdm néing nghitp 25 (ASL283. 571
10, Téng lgi nhuiin ké todn trudc thus 50 344,188,227 237 358.420.645,228
(30 = 10-+12+13-20-22-33-24-25+26)
L1 Chi phi thog TN Hign Lanh &1 57 564 870285 5a.371.893.806
12, Lai nfiwdn sau thué thu nhidp doanh nohigp G0 2B86.623.356.952 302.048.951.422
(60=50-51)
13, L&l co' ban trén cd phiéu 70 2134 3.204

Caec thuyst ming kenvtheo 13 mat G phdn hop thanh cia Bao cac tal chinh hgg nhat ngdy

=



TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Duan, Ha NEI, CHXHEN Viet Mam:

MAU SO BO2-DNPNT/HN
Ban hanh theo Théno tusd 232/2012/TT-BTC

ngdy 28 théng 12 nm 2012 cua B) Ta chin

BAO CAO KET QUA HOAT ®ONG KINH DOANH HOP NHAT

(Tiép theo)

Cho ndm tal chitth k€ hde ngay 31 thang 12 hdm 2019

PHAN IT - BAO CAO KET QUA HOAT DONG KINH DOANH HO'P NHAT THEO HOAT BONG

CHI TIEU

1. Doanh thu phi bao higm (01 = 01.2-01.3)
Phi phifin L bia higm

- Téng du phang phi nhén tal sas hém

2. Phi nhudng tai bao higm (02 = 02.1-02.2)

- Tang pH rhudng 8 o4a higm

- Téng(mam ) du phang phi nhuong &1 380 w8

3. Doanh thu phi bao higm thuin (02=01-02)

4. Hoa héng nhudng t3i bao hifm v& doanh thu

khac hoat dong kinh deanh béa hiém
(04=04.1+04.2)

- bna hong rhudng tal bac HiEm

- Daany thu kaac Faat 4599 kiah doanh bac hEm

5, Daanh thu thudn hoat ding Kinh doanh
bao higm {10=03+04}

6. Chi bai thudng (11=11.1)

- Téng ehl bal thudng

75 Thid DO Lhutired oy el B ligey

8 (Giam Y Taro du phang bl thudng nhin 1|
hia higm

S, (Gigm/Targ du phang bbi thudng nhudng L
b2 hiEm

L0, Thng chi bii thudng baa hizm
{15=11-12+13-14)

LiiGiam) dif pagno dao &ing K

Trong d&! Chi bE! Mhadag 10 gy dy phdog dae ddag 8

12. Chi phi khac hoat ding kinh doanh
bao higm (17=17.1+17.2)

--Che noa hdng E&o hém

- Chi phi khac hoat ddna kich dozrh bao higm

L3. Téng chi phi hoat dang kinh doanh
bao hiém (1B=15+16+17)

14. Lgi nhuin gop haat ddng kinh doanh
bao higm (19=10-18)

Cac truy3E minh kém theo la mat bG phan hop :ﬁ;n}-; cug bao caa_félr' chunh -.';_Ef,l:.' .'?._".I-S-"-r_nay

Bl vl WG

Ma Thuytt
e roini MAM ray Mam trudc
1 19 2.018.063530.162 1.723.297.086.003
Q.2 2221 248,204 242 1.822 718.232 456
Q.2 203184764080 75421146453
02 20 1.025.624.314.273 1.04D0.594. 562,581
021 LO3G 278614256 1017877 085893
gLz 4.655.79%.953 V225174 76,588)
03 0903} .439.215.889 682 702.523.422
04 244.098.639.664 263.646.714.680
4.1 N WL W L R L
4.z 21 21.656.590.041 43234035913
10 1.236.537.905.553 8945.340.238.102
11 1.075.927.565.7212 7892.549153.632
13 1.075.927.565 712 F89,549,153.632
12 BO9.723. 131,637 535,294,744, /48
13 (74250457020 132.045.023,518
14 [L4E.368.3E2.427) 39.547,0253,050
18 2 47B.318.285.482 325.952.409.3222
16 (34.127.208.514) (2957 100.174)
(A0 D000, 000 (1 FOGRGOR G000
17 £95.698.341.547 487.264.760 592
172 Eod 00,821 756 444159301115
|72 23 26,727, 719,791 23065459473
18 1.139.889.34;.515 811.260.069.740
19 896.648.503.038 135.089.168.362

g
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TONG CDNG Ty CD PHAN
TAT Bhﬂ HIEM QUDC GIA 11.."1:ET NAM
141 L Duan Fla NQ| CHYHIMN Viet Mar

MAU SO BDOZ2-DNPNT/HN
Ban hanh theo Thing tu'sf 232/2012/TT-BTC

ngay 28 thang 12 nam 2012 cola B Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

(Tiép theo)

Cho nam & Zhinf ket thuc pgay 31 thang 12 ham 2019

PHAN II - BAD CAQ KET QUA HOAT DONG KINH DOANH HOP MHAT THEO HOAT PONG

(Tigp theo)

S v WND
CHI TIEU $a e N3m nay Nam trudc
s0  minh
15, Deanh thu hoot chng talchinh 23 24 321:58.695.506 341,750.414.205
16, Chepn hear dine téicninh 4 25 S6.TE7.234 463 T05.782.450.302
17, Lgi nhugn gop hoat ding tai chinh 25 264.311.461.111 235.097.933.903
{25=23-34)
18, CH prf quar Iy dcanh nghigp Z6 28 B6.065,59. 828 T5,308.545,283
19. Lgi nhudn thuan tlr hoat déng kinh doanh 30 294 .894.682.320 291.778.557.002
(30=10+25-26)
20, Thu rhEp khag 21 1440417207 23,L0R.548.721
21, Ch phikhdc EH, 2. 7BE.STY.L52 2:111.413,225
22, Lot nhudn khae (40=31-32) 40 12.683.843.165 20.985.535.,49
22, Dhin ] Amadn LhaAn trong cang b (& ket 10,1 35.605.702.752 435,556, 0006.1
24, (LE] tn digrm bao hiém ndng nghigp 402 28 - (3530:253.371)
25, Tdng lvi nhudn ke toan trudc thug 50 344.188.227.237 358.420.545,278
(50=30+40+40.1+40.2)
26, CHi ghi lhus TNDN F&n qarh =1 an A7 EA4 BEN.ZES L 301, 693806
27. Lai nhudn sau thué thu nhap 50 286,623.356.952 302.048.951.822
doanh nghigép {60=50-51)
Fhdn pad oot
4 dong cua Teag Congty A1 ZEE.CAE.CR0.820 298597 155 980
Leti ol ol 6 ding khing kifr) soat a2 {1441 703.968) 5351741 482
2B, Lai co ban trén cd phidu 70 31 Z.134 2.204
,#ﬁﬁqﬁ.
7 S,
f“ﬁnut. song TV
r’ oD PUAN,, |
TAI PM' MIEM
g s \!I qur,u. A
Y e wr——l MA =
N e Ih%\} =5 * - e 'ﬁ.‘/f
Sy _A. K 175
e —I'-_f":'"-f —
Nguyén Thanh Céng Luu Thi ViegkHoa Pham Céng T

Moudi lap bigu

K& loan trudng—

Tdng Giam dbc

Ha MG ngav 05 tnang 3 prdm 2020

Cac thuyEl minn kem thep ja mat b phan nge thanth cua bao cao L&l chinly hoe nhdt ndy
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Duin, Ha Néi, CLIXICN Vigt Nam

MAU SO BO3-DNPNT/HN
Ban hanh then Thiing ful s 232/2012/TT-BTC

cun 38 Tal chinh ban hanh ngay 23 thang 12 ndm 2312

BAD CAO LUU CHUYEN TIEN TE HOP NHAT
{ Theo phudng phap triec tieg)

Cho nam toe chinh ket thoc ngdy 31 théng 12 ndm 2015

CHI TIEU

I. Luu chuyén tign tu hoat @dng kinh doanh

L, Titsr thu b fraal J3ou kinl daanh ihan, nhugng tai
ban higEm

2. TiEn chi chn fnat ding kinh doanh nhan, nhugng @i
han miEm

2. Tign chi ra che ngudl lan déng

4. Tian chi ngp thad thu nhap doanh rghié

5. Tian thil khae b hoat dong kKinh doanhb

G, Then ehi shac cho hagt ding kinh doanh

Luu chuyén tién thuin to hoat déng kinh doanh

I5. Lu'u chayén Bén tl hoat d6ng dau tu

1 Tizn chi 08 e sam, way dung TSCE va Lla san
dai han khac

2, TiEm chi zha vay, mua cac céng o ng cdd dun v
khac

3. Tigr the i cho vay, bén lalcas cdng cu no <la
ddn vi khac

4 TiEn Lhu A6i dau 1 gop win vad dan v) khad

= Tién thu & dau'tu, of tec va il nhuan dige chia

Luy chuyén tign thudn LY hoat dong d3u t

III. Luu chuyén tien tir hoat déng tai chinh

1 CF nrc, loinnoan 33 tra cho chitesd b

Luy chuyén tign thudn L heat dong tai chinf

Luu chuy&n tién thuan trong nam

({50 = 20-+30140)

TEn vé tudng duang tién ddu nam

Anh hugng cus thay ddity gia hai doar quy a6l ngeal té

Tign va tuong duang tign cudindm
{70 = 50+60+61)

Luu Thi Vi
K& toan trudng

Nguyén Thanh Cong
Ngudi 13p bigu

02

03
ns
e
07
20

21

35
40
=0

60

ol
70

MNam nay

Gan vy VND

Nam tolde

576,934,655 685
(344231366567

(42.713.4E7.169)
[EE FTOEIG.82D)
5.679.02L.174

{54 234.833.785)
104.657.177.621

(T 460942 645)
{1.438.820450.000)
T ITRNRSR2D.E33

59210487351
294,643 723500
91.638.229.039

Z157.050.244.240)
f1572.090.344.240)
39.205.162.420

63.803.229.276
|54 733,570

1[]3}&‘!&:5;222
éﬁ;& \\

:/z" riliue NG Ty
b I:F.' I I-F‘l-hr_h
Th BAG HIEM

ot GUBC GIA
»é__‘)-._"u’h'_ 1 HAM

Yo g o
Wi 2

b

G06. 210 150,166
39T ITHE12446)

(L2276 732.323]
(<4 451.616.580)
6.173.142. 668
(26:396.502.5351)
107.878.766.952

(931.123.C00;}
(2.010:591.759 345)
1.694.492 2773 836

8.069.200.447
25: 573 372,194
(5/.038.176.868)

(157,454,540 200)
(157.494.540.400)
{106.653.950.216)

169.817.165.145
adiULd.447
63.803.229.276

o\

—

_—-—"'_'_--_._—

Pham Cong Tu
Tong Giam dac

Ha Nei, ngay 05 theng I ndm 2020

Tar thuyét minh kém thes | mat ba phan ko thanh cua bao cac tal chinh ade nndt nay
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TONG CONG TY €O PHAN MAU SO BO9-DNPNT/HN
TAI BAQ HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s5 232/2012/TT-BTC
141 L& Duan, Ha héi, CHXHCN Wigk Nam ~ ngéy 28 thang 12 nam 2012 cla BE Taj chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cac thuyst minkh néy 18 mgc fo pndn hep rhanh va cdn dove doc ddng thdl bd bda cdo tal chinn fdo ohat
edm theo

1. THONG TIN KHAT QUAT

Hinh thirc s& hivu von

Téne Cane ty CF phan Tal Bao hifm Quc aia Viét Nam (ool tat 13 "Téng Céna ty") dude
thanh 1&p theg tidy phép thanh 18p va heat déng s& 28/GPR/KDBH da B Tai chinh'cap noay
"B thanc 11 nam 2004 va Gidy ol ép digu chinh gan rhat st 28/CPDC4/KDBI ngay 12 thang
=nam 2014,

Tang &6 nhén vign cus Tang Cong tv tar ngay 31 thang 12 nam 2019 14 100 ngudi (ta) ngay
3L thang 12 nam 2018 101 nguial).

Mganh nghe kinh doanh va hoat déng chinh

Moanh nghd kink doanh va heat déng rhinh cla Tong Cing ty 1& kinh daanh & bao hiém, d3u
Lut Lal ehinh va cae hoal ddng khac thee quy dink caa phap luat.

Chu ley kinh doanh thong thuong

Chi ky kink doanty tafng thrdng eta Téng Céag ty duoc thuc hién trong thal qar khina gua
12 thang.

C3u truc doanh nghiép

Tai ngay 31 thang 12 ném 2219, Tdng Cang ty ca mdt cdrag ty con la Cong ty T8 phan Hau fu
Vinare voi ty 12 s0 hiu wa ty [& D&y quysl Lirdng (g s 63, 9% va alb%,

Ta ngay 31 thang 12 nam 2019, Téng Céng ty oo mat cong ty hén ket [d Cong 1y "NHE Bao
hiém Samsung Vina val ty 18 53 hilu va ty 18 bigu cuvét deu 3 25%.

Thuyét minh v& kha nang so sanh thing tin btrén bia cio tai chinh hap nhit
S4 liBu so sanh 14 s6 | éu eia bdo cao tai chinh hep nhat cha rEm t&i chinh ket thae ngay 31
tharg 12 ram 2018 d43 dugc kiém toan. Mat s s8 lidu so sanh trén bang can 49| <€ tean hgp

nhat da dugc digy chirh lai d8 phd hgp w6l 8 (18U mare fav, cu thé:

CHI TIEU M& sd £0 43 bao cao Bigu dunh i 56 sau digu chinh
WND YRD VRD

BANG CAN BOI KE TOAN HOP NHAT
TAiein Al hankban L8 7EA43258228 (7.138674.893) 68007387333
it .'|gE‘|n har krac EAL A7 BT 3542 T3 T4 .883) &rpd2 555.647

2. CO SO LAP BAO CAO TAL CHINH HOP NHAT VA NAM TAI CHINH

Cd =& lap bao cio ki chinh hep nhit

Rao cao L& chinh hap “Rat kem theo cugc trinh bay bang Bdng VIEE Nam (WND), theo rguyén
téc gi2 gfic va phi hap vdi caudn mue kE todn, ch& 45 k€ todr 2p dung cho c3c doank rghigp
bac Higm Vit Marm va cac gay dinl phap Iy o lién quar ¢&n viéc 1ap va trinh bay bao cao tai

chinh hgp nkét
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TONG CONG TY €O PHAN TAT BAD HIEM QUOC GTA VIET NAM MALU SO BO9-DNPNT/HN
THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (Tiép theo)

Bo cao tai chinh hap nhat kém theo khdng nhan phan anh tink hiak & chinh hop nhat, ket
qua hoat déng kinh doanh hop nhat va tinh Riah ve chuyén tign & hop nhat theo cic nguyén
tac va thong 18 k€ odn dudc chap naan chung tar c&c nuds khiao ngoa) Vigt Warm.

Nam tal chinh

Marr tai chinh cha Tong Chng Uy BaL d&u tl ngay 01 thang 01 va ket thic vao ngay 31 thang
L2,

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day |5 cac chinh s4ch k& Loan chd yéu duge Tong Carg by ap dung —rong idc 15p bao can
tai chinh hop nhat:

Ude tinh ke toan

Vigc 18p bao cao tal chinh hgp nhdt tuan thi thes chudn mue ké toan, ché 46 kE toan ap
dung cho cac dosnt bat lep bao MiEm Vigt Nam va cac guy dinh paap ly oo ién guan dén wisc
lap va trinh bay bac cdo tal chinh hoa nhat yau cau Ban Téng Gram doc phai oo nhina wdc
tirki wa gia dinh anh hwong d8n 50 8o bao cad ve cong o, tal san va viéc tnny bay cac
khoar cong ng va tal san tigm tang ta ngay 1ap bao cao tar chinh hop nhat clng nhw cac 50
lid Han can v doanh thi va chl phi frong sual nam tal chinh Mae dd cac wde tinh ké toan
duge 16 bang tAt ca sy higu hist coa Ban Tong Giam doc, =6 thuc t€ phat sinh o thé khac
v&i cac Udc tinh, gia dinh d&: ra.

Cd sd hap nhat bao cao tai chinh

Baw pdo LEL chirh e nhidl bae gan, Lao céo tal ohink cda Tong Cang bty v& béaw cdo tal chinh
cia céng ty do Téng Céna tv kid@m soat (cdng ty con) éloc ldp cho ndm tal chinh k&t thic
ngay 31 thang 12 nam 2019, Vigc kém sodt nay dat duoc khi Téng Cing ty o kha rang
kigr soat cac chink sach tal chinh va hoat déng cle céng ty nhan dau e ahém thu dugs (ol
ich tif heat ddng cie odng ty nay

KEE qui hoat ddny kish coank &ia céng bty con dugs mJa lai hedc ban di treng t&m duot
Frinti bay Lrong Bdo cao kel gud hoal ddny kinh doeanh hdo nhat L ngay mua bode Zho dén
nogay ban <hodn d8u tu' d cdong Ly car 24, Trong brudng hop can thigt, bag cao taj chirh cla
£bng ty con duoc dEu chinh @& céc chinh sdch k€ todn dvos 3p dusg tal Tirg Chng bty va
c&ng By —on |& gitng nhau. TaE cd cae nghigo vy i =8 du gics Téng Cong by va =Cng ty con
duge loal ba khi hop nhat hdo cao tai chinh,

Loi iehcls cd déng kbdng kigm-seat bas gom gia i cac ol ich cda cff dong khéng kiZm soat
bai ey hop chal kinh dedhl ban ddu vé phan ol ich cda of abng kbdng kidm sedt reng sy
bién ddna cua tong van chil s& alu ké 1 ngay hoo nhat kinh doanh. Céc khean 14 phat sinh
tal céng ty con phai duge phd+ bé tueny dng vai phén 50 hou cla o dong khdng kiém soat,
k& ia truting hap s 16 d¢ 19n hdn phan s6 hiu coa of dbng khong kiém sost trong tal san
thudn cua cing ty con:

Bau tu vao cong bty lién két

Cang ty lién két |a mét cdng ty ma Téng Léno by oo énh hudng dang ké nhung khing phal 18
cane ty con hay cing ty lién deanh cia Targ Cang ty. Anh hoéng ddng ke thé hign & quyén
tham o vao vige dua ra cée govel dinh ve clinh saun L chindy wa nogl Aoy coa ben nhidn daug
by mhung khéng cd anh hudng i mat kém soar nodc ddng kigm soat nhitng chinh sach nay.

kEL gua hoat dong kinh doanh, tal san va ¢ing nJ cua cong Ty lén k&t dugc Rgp nhat trong
bap cd3a tal chinh theo phuogne phap vEn chu sd hau, Khoan dio tu vao cong ty lién kkét duge
trink bay trong Bang cdn 490 k& toan wop nhas theo gig gic dudc dige chinh theo nhifng thay
doi trong phdn vén gop caa Tong Cang ty vao phan tai san thuén cla cong bty lién két sad
ngay mua khodn ddu tu Cac khoin |8 ela ofng by Han kBE vudt qus khodn qép wan clla Tano
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TONG CONG TV €O PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BOS-DNPNT/HN
THUYET MINH BAO CAO TAL CHINH HOP NHAT (Tiép theo)

Céng ty tai cang ty lién ket do {bao gom bat ké cac khoan gop wir dai han ma vé thuc chit
tao thanm déu o thudn cda Teng Céng ty tal cdng by l1En kél 36y khing dugc ghi nhan.

Trong trudng hdp bt cong ty thanh vién cia Téng Cing ty thuc higr giao dich voi mat cong
by liEn két wdi Tano Cong ty, 1ai/16 chua thac hidn tuong ng vol phEn gop var cba Téng Cong
ty wEn candg ty en két duroe loal ' khol bac cao tal chinb hop nhat..

Cong cu tai chinh

Ghi nhan ban diu

Taisan tal chinh

Tar ngay ga nhan ban dau, @ san tal chinh dude ghy nhan thea gia adc céng cac chi phi giao
dich ed lign quan trus tigp dén viec mua s2m tai san ta chinh do.

T4 =an tal chinh cua Téng Cang by bac gdm H2a va céc khoan tuong Judng Lign, phai thi cia
khach bing, cac khodan dhu ti tai chinh ngan har va dal han (khéng bao gbm khoan dau bu
van cing ty én ké)

Cong o té chint

T ngay ghi nhan ban d3u, cdng nd ta chinh dugc ghi nhan thee gia abc cang cac chi phi
glzo-dich co llén quan troc tizp JEn vido phat hanh cong o tai chinh da

CAng nd t21 chinh cua Téng Céng ty bao adm zac kbaan phal tra ngJadi ban, phal tra khisc, du
pharg phai tra ngan han va —ac choan nhén ky guy, ky cuoe dal han

£danh gid lai sau tdn ghi nhan ban dau
[i&n tal, chia ca gquy dinh vE ddqF gia lai ¢dng ay tai chinly sau ghl nhan Ean d&.4.
Tign va cac khoan tuong duong tién

Tign wa cac <hoan tuwong Judng Hén bag gom Lén mat @ quy, cac khoan tign gul khing ky
har, cdc khpaq d5u tr ngdn han ¢o khd ndng thanh khoan ran, dé dang chuyén dbl thanh
ti&n v it rili ro lign quar dén wige bifn ddng g a tri,

Mo phai thu

W pha thu 18 s8 tign oo the thu hol cua khéch hang hodc cdc ofi tugng khac. No phai thu
dutac trinh bay theo gia tr) ghy 56 trd & ede khodn dy pharg phai thu khe dai.

Du phong pial tha khé asi duge trich |ap cho nhitng khoan ng pha tho @8 gua han thanh
bpan b sau Lhang rd én, Hods cac khaan nd phai the chuz d&n han thanh toan nhung ©b kha
ndang khdng thu boi duge ding han do noudi ng bl tharh |y, pha san Hay cac khé khdn tlong
L

Vigr tink tnan i phang phal thu duge thue hidn che tirg khach hang, oy thé:

86) vl cac khach hang co t8ng s8 du phdl thi: L1En quan cén hoat dbng kinh doanh i bao
hiém nho hdan tng s6 du phat trd én quan dén hoat dang kinh doarh tai b2a higm, Tong
CEng ty khdng thuoc hidn trich 18p dupnong. Tredng hop oowoc e, mc Bich e du phong
cla ting khoan no gua han Juoe tinh theo Ly 18 (%) cue khoan g gua han phai trich 152 theo
thisi han quy dink nhan (=) vl tang ng cin phal thy Sau khl 38 B0 tar khoan no phal trg, cu
tHE nhu’ sau
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BOS-DNPNT /HN
THUYET MINH BAO CAQ TAI CHINH HOP NHAT (Tiép theo)

Khang trich 1o du pheng phal thu kho d6i d6r val cac khoan ng phai thu da gua han thanh
toan ducl & thang;

B& var eae khadn phai thu qua han i 6 thasg ©8n diud 12 thang, ty @ treh [3p dirf paong
phai Lhid khd @l 14 30%,

B véi cac khoan phai thu qua han tir 12 thand dén dudi 24 thana, ty 18 trich 13p du
pharg phai thi khd dél s 50%;

- P& vl cac khoan phal thu qué han ti 24 thang dén dudgi 3€ thang, ty & tricy lap du
pharg phai thu khi dal 15 7C%;

B wai cac khoan phai thu qua han 0 26 thang o leo, Ly 1€ Loch |ae du ghong phar thu
kho dol la 100%

Cac hgp dong hoan dai

Cac hop dong hean dol 1& cdc cam &t 48 taanh toan Edng tign tal mat ngay trong tuarg lai
dua trén chénh |&ch ty gid ducs xac dinh trude, Tal nady higu |ue cla cam két, Tong Chng ty
thanh todn cho Jd8) ac mot so fign goc bing ngoan L& va& ahli nhan nhe mét khoean phal thy
BEng thai, TEng Céng ty hach toan s 1En WAND nhan duoe W dd Lac Leén cac khaan muc phal
tra. LEI/IG ohat sinh t cac hoo dong haén d8i duoc phén b 481 vao bac cao ket gua hoat
dang kinh doanit hop nhdk theo thil han cua hop déng.

Tai san b dinh hitu hinh va khau hao

Tai san of dinh hiw hinh duge trinh bay thee nguyén gig il gla th heo mon by k& Nguyén
gia tal san 8 dink hou hinh bac obm gid mus va Loan bd cdc chi phi khac lién quan trrc tidp
dén vidgc dira tal san vao trang thai san sang s dung. Tal san of dinh hifu hinh dugs khdu hao
theo phudng phap dudng tharg dua trén thei gan hiu dung wie tinh, Thai gran khéu hso o
the mhu sau:

S6H nam
MWha cira, wat kigh truc 25
Phuong tEnwan tal o
THIEL bi vin phang |
T& c&n ed dinh khac g4-3

Tai san ¢d dinh v hinh va khau hao
A san ro dmh b hinh duge thirh bay theo nguyén 968 trld cid tri hao mon 10y kE,

T& san =6 cinh vé hinh 14 aF8n mem tal bag higm duge phan bo vao chi phi theo phuang
phap dudéng thing duz tén thii gian s dung wdc tinh 12 5 ndm.
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TONG CONG TY €O PHAN TAI BAD HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT/HN
THUYET MINH BAG CAQ TAI CHINH HOP NHAT (Tigp theo)

Céc khoan dau tu tai chinh

a. Chifng khoan kinh doanh

Chima khoan kinh doanh & cac khaan chimg khodn duce Téng Cong ty ndm gill vdi muc d'ch
kinh daanh, €aifng khaan kinh doanh dirge ghi nhan 28t d5u & ngay Tdng Cdng ty <o quyén
sg hifu va dude =ac dinh gia tr ban dau theo gié tr hao 'y cug céc khoan thanh toan tal thii
diém giao dich phat sinh céng cac chi phi Hién quar d&n glao dich mus chong khoén kinh
daanh,

T cae pamy Lo ehindy Zidp Lo, e ko gt Lt ehitig khadn ide wde dinh oo gid ade teie
cac khodn gidam oia chwdng khoan kinh doanlh,

b. Cdc khoan diu tir nam gily dén ngay dao han

Cac khaan dau W rdm gl d8h naay déa han bao glr 2ac khean $30 0 ma Téng Cong tv e
¢ dink va kké nang gilr d8n hody dao han. Cac khoan d8u Lo ndm gilr dén hoay dao han bao
giém: cac khoan t&n gui ngan hang ©o ky =an, trai phigu, cac khoan 2y thac dau s ve cac
khedn dau t nam giit dén ngay dao han khac

Cac khoan d2u tu nam ol dén nody dao han dude ahi nhan bat 98u 1 ngay mua va duse xac
dinh ga tr ban dau theo gia nua wa cac chi phi lén guan dén gae dich mua cdc thoan d3u
e Ihu mhap (8 L cac khoan dad e ndm g dén ngay dao nan sau ngay mua audc anl nhaf
ran Ban cao K&l gusg heat ddno kinh doanh hop nhat trén cf so du thy, L doge hurgng trude
khi Téag Cong ty ném gilr dugc ghi gidm £ vac gid gic tai thai d #m mua.

Cac khoan dau to nam il d&n ngay £ao han duoc xac dinh theo 9id gdc oo & du' phorg pha
hu khi dai,

c. Bau tr' gop von vao don vi khac

DEL T van cang ol vaén cta don vi khac phan ann car khean dao furf cang oy van nhung Tong
Céna ty khéng co quyén kiem soat, €0ng kidm soat hodc co anh huong dang <& 51 voi bén
Audc Sau tu,

Khoan 450 e vao chng ol wdn cla cac don vi khéc duoc phan 2nh zhea rguyén gia tril cac
khadn du ghéng tén that dau tu,

. Du phang dau tir tai chinh

Dy phong aidm gia cua cac khoean dao L 1ai chinh dude thuc Rién khi oo bahe chlng chac
chiir cho thiy sy suy giam gid tri Cla o khoan diu tr ndy tal ngay kET thic ndm tai chinh.

Chi phi xay dung eo han did dang

Cac tai san dang troyg qua trinh xay dung phuc vy muc dich san ®udt, che thué, cuan tri hodc
cho: bat ky muc dich nao kkae duoc ohi nhan theo gia gic Chi phi nay bhan gom cac rhi phi
cAn thidt dé hing thanh tai san phil hop véi chink sach k& toan cla Téng Cong ty. Viéc tinh
khdl hao cua c3c & san nay duge ap dung gidng nhu vai cac tai san khac, bat dau tu khi Lal
san & vao trang thal sin sang sif dung.
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TONG CONG TY €O PHAN TAI BAQ HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT/HN
THUYET MINH BAO CAO TAIL CHINH HOP NHAT (Tiép theo)

B5t déng san d3u o

Bat déng san Ao Lr 1a nha van phong do Téng Cang ty nam gid nham muc dich thu igi
vier cho thu2 ve dude tinh bay thes nguyvén gia trd gid tr hac mon [0y ké. Nguyan gia bat
dong san J8u oty way 18 aid Lrl quyét toan ofna trink koac cac ohl phi ign guan truc tiep cus
hat dang san dau ti

BAt dbng =&n d8u ty dugo khfu hao heo phudng phdo Judg Whdng Leen Ll gian hu duiog
Udc tirh trong vong 25 mam.

Cac khoan tra trudc

Clu phi Lra trudic bags gém <ac chi phi thee te€ d38 phat siah nhung <o 8n guan dén ket qus
hoat derg kinh deanh cua nhéu nam tal charh, Cac kboan chi pal tra trude bao gdm gia or
£87g cu, dung cu 83 xudt dung, chl phi hoa hong chua phan bi va ede chi phi khae duge col (&
cé kha nang derm Lal 1l ich kink t& trong tuanc lal che Téng Céng ty Cdc chi phi ndy duoc wir
hés dudi hinh thle cdc khodn trd brude va duce paan bé vao bio cao k3t qua haat déng kink
doarh hop nhit, sU dung phueng phip dudng thing thoo tadi gian dem lai lgi ich kinh &€
trong tugng (&,

Cac khoan du phéng phai tra

Cac khoan du phane phai trd AUge ghi nhan khi TAng Cang ty oo nghia v ng hidn t2i do ket
qud bt mdt sy kién 93 xdy ra, va Tang Cirg ty ob kae ndng phai thanh todn nghia vu nay.
Cac <noan di phong dugc xac dinn tren of so woc tinh cua Ban Tong Giam Jic vé cac khoan
chi phl can thigr dé thanh tean nghia vu no ray tai ngay ket thuc nam tai chnh.

Ky quy bao hiém

Téag Cnag ty okal ky quy baa Hiém béng 2% van phap dinh, khoan ky quy nay duge hodng
I5i Lheo thaa thude w68 nadn hang nai <y auy sa Jirde thi hdi khi chd&m dir host ddng. T80 oy
auy chi duac sir dung dé dap (tng cac car két 81 vdi b&n moa bao hiém kai khé néng thanh
toan bl thigu Rt va phal dude Ba Ta) chinh chap thudn bang vEn ban.

Ghi nhan doanh thu

Boanh thu hoat déng kinh doanh nhin t3 bac hém dudc ghi nkén kb viéc giao két bang hap
ganc cunc xac l8p va kh Tong Comg by ¢hdp nhan cac bang tharh toan O cac nha nhogng L
chao Tdno Conog by, 560 wil nohiép vo nhugng &, co sd ghi nhan (& bang thanh tean da Tdng
Cong by lap nén dé chuyén di che cas nha nhan tai cia Tang Cang by v di dudc cac nha nhdn
tal xac nhEn, vidc ghi than nay phi hap wai quy dinh v& ché df tai chinh ddi wéi doanh nahigp
tai bida higm

Hoa héng vé cac khoan thu kndc tir hoat ding tal bao higm duge ghi nhan khi thue té phat
cirh, Trong ndm, toan b qca hing nhuong L bdo hiEm thaa hop dbna nhoang i bao Riém
8 giao k& theo guy dinh cha ché db tal chinh ap dung vdi doanh nghiép tai Edo higm dugc
ahi nhan vae khoan mae Doanh thu hoa héng nkudng t3i bac higm.

CuSi nar tal ching, T8ng Cong ty phai xac dink doanh thil hina hang nhudng 130 bag iém
chira duge hudng tudng 'ng woi khoan phi nhugag tal bdo hiém chua dude ghi ahdn trong
pAm d8 phan b3 vao ndm tai chink tid€p thea, Véi hap Song nhugne tal bae higm e thil han
tr 31 pEm trd xudng, 8p dung theo phuchg phap ty 1€ 25% ddi vadi leai hinh bao higm wan
chuyen hiéng hoa vi E0% d6i véi cac loai hinh 520 higm khac, V& hap d6ng nhuong tai Bac
higm cb thél han trén 0L ndm, ap dung theo phuang phap by 18 55% vai B3t cd cac loai hink
bac higm.
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TANG CONG TY CO PHAN TAI BAD HIEM QUOC GIA VIET NAM MAU SO BOS-DNPNT/HN
THUYET MINH BAO CAQ TAI CHINH HOP NHAT (Tiép theo)

Thu nhao t hoat dang déu L' ed phigu duge ghi nhan khi 2o théng bac chia & cla cdng ty
nhar dau tu

Thu rhds b &1 Hgn gl 181 edog tral, 131 tal phidu ngde hang, 18 tréi ph &u Chinke pha, 13
cho way dudc gy nhan ke phat sinh,

Thi nhap t heat ddng cho thusd van phing dugc ghl nhéan ki phat sinh
Ghi nhan cki phi

Chi phl b&l thirdng duge phi nhdn trén co sg phat sinh ki Téng Cong ty chap thuan bai
thirsng theo théng bao bii thuding,

Cac khodn chi Bai thudng nhan @i bao hiém dirge gai nndn khi phat sioh, trén oo s kang
thong bao téi cla <ac nha tél bao hifm gul cho Téng Cang ty va Tong Cirg ty chap thudn bbi
thrang. Cac khoan thu dal bal thuang nhugng tél bao h &m duoc ghi nhan trén cg sa phat
sinh thee sé phal thu trong Ung wdi chi ph' bol thudng 35 ghl nhén trong nam va Ly |8
nrgng tai.

Chi phi hoa héng nhan tai bae higm duge chi rhian tudng g vai 56 ph nhan &) bao hiém
phat ginh. Trang nam, toan b6 toa hong nhan @ bao niém theo hap dong nhan tar bao uem
&3 mian kKEL theo auy dink coa rhE dd tal chinb dude phan anh wan khoan mue Chiphi hoa
hing nhan Lal Bao hism,

Cudi nam tai chinh, Téng Cang ty shadl xdc dink chi phi hea héng nkdn t&i bao higm chua
dugc ting v&a chi phi trang ram rong Goo vol phi nhdn ta bao Figm chua duge hudng dé
phan bd vao cac ram tai chinh tigp theo. Vai hdp déng nhén tal bao hiém ot that aen 00 01
nam trd xudng, ap dunc thes phuong phap ty & 25%, 451 véi leal Finh bac hieém van cuyén
hang héa va S0% dai vo) cac loar hinh bao ém khac. Va hop dong nhan ta bao hiém cé thal
han tr2n 01 nEm, ap dung thes phuang phap ty 1€ 55% ddi wai tét c3 cac loal hinh bao hidgm,

Mgoai té

o BEl vol cac nghip v phat sink bang cac losl ngoal te tromg nam, Toag Cong by ap dung
by oid hach toan la 23.000 VYND/SE la My (USD) [cho nam ta chinh két thGe pgay 31
thang 12 nam 20L8: 22700 WND/LUSD), Cac nohiép vu phat sinh bang cac loai ngasi k8
trong Em ban JAu duge quy 481 sang VN3 theo ty 9id “ach toan va sau d¢ dugc cibyén
a8 thea (v gid thue & (af ngdy thanh todan. Chénh léch by cia phat sinh i i nohiép vu
nay dudc hach toan vao bao cio k3t qua hoat dang kinh doank hgp nFat

«  B& wd sodu cEc khoan céng e pha thy, phal tea fién quan dén viéc hach toan doanh
thu, chl pFi host dong knh doant tai bao higm trang ném oo adc USD: Tai ngay ket thic
narn tar chinh, s& duf c3c khoan cdng ng phai thu dugc chuyén 381 ra VN3 theo ty gid mua
cda MNgan hang Thudng ma CF phan Ngoar thiidng Viet Nam tar ngay nay la 23.1°0
VND/USD (tei ngay 31 théng 12 ndm 2018: 23145 VND/USE), s0 du cac khoan zong ng
phal tra dugc chuyeén d6i ra YND theo by gla ban ra cla Ngan kang Thuong mal C6 phan
Meooai thadng Vet Nam tal nogdy nay 13 23,230 YND/USD (tai ngay 31 thang 12 nam
Z0LE: 23.245 WNDYUSD). Chény 18ch by gid phdt sinh © cdc nghigp vu fay dugc hach
toan vao Bao tdo k&t gud teat ddng kinh doarh hap nhét.

s DA val 8 du cdc khear cong ng pha thu, pha Led HéEn guan 380 vig hadly Lean doanh
thu, chl phi host ddng kink doanf tal bao higm trong ham co gos ngoai té cac leai khac
WSO dude quy dai v2 USD theo ty gid hach todn: Tal ngdy <&t thic ndm tai chinh, s& du
cac <hean cong ng phal thu duge chuyén 46 ra YND theo ty gid mua cua Nogan hang
Thusng mai €6 phdn Naoai throng Vigt Nam tai ngay nay a 23,110 VNE/USEE (tel noay
31 thang 12 ném 2018: 23,145 WND/USD), =€ du cac khoan cing no phal tra cuoc
chuyén d8i ra VND theo ty giz ban ra cua Ngan hang Thuang mai C6 phan Ngoai thudng
Vietk Mam tai ngay tay la 23.230 vND/USD (tal ngay 31 thang 12 ndm 2018: 23.245
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TONG CDNG TY Eﬂ PHEN TAI EAD HIEM QUOC GIA VIET NAM MAU SO BOS-DNPNT/HN
THUYET MINH BAO CAD TAI CHINH HOP NHAT (Tiép thea)

VND/USDY. Chenh léch ty gid phat sinh tir cac naniép vu nay dugc hach todn vao Bao cao
k&t gua hoat ddng kinh dognh hgp nhat.

« D3 vdi 58 du cac tal san bang tidr va céng no phai thu, phai tra khong ién quan dén vigc
nach toan doanh thu, chi phi trong r&m co géc ngeal té, Tong Cang ty ap dung = |y
chann I&ch ty aia theo hudng dan cua Chudn muc k& todn Vigt Nam s6 L0 (VAS 10} “Anh
nifang cla viee thay G331y cia ndi dodi” cua B4 Tal chinn guy dinh v& ohi nhan, danh aia,
«lr |y cac khodn chénh 18eh by gia héi doai trong doanh nghiép, Theo 4o, cic ndhdp vu
shat cnh bang ngedi té duoc chuyén Ghi chao by gia tal ngay pnat sinh nghigp vy, 56 du
cAr khadn mus tign té <6 gic ngoz 8 tal nody két thic ndm tai chinh dudc chuyén d46i
theo ty Qid tai ngay nay. Chénb [&ch Ly gid phal sinl L cac achigp vy nay dugec hach toan
vao Bao cdo kEt qua host Agng kinh doanh hap nhat.

Cac guy tai doanh nghigp

Quy dJ il bEt oude duge brich L gl nhudn sau thud wdl ty 18 la 5% cha tal khi bang 0%
wiin digu [& ciz Tang Cong by,

Ouy d5u L v phat trign dirar trich [&p £7 |gi nhudn sau thu thu nhap deanh nghigp va dusc
s dunyg wac vidc d&u t e rona guy M3 san xudt, kinh doanh hasc dau tir chigu sau cda
doanh nghigp,

Toan bd phan Igi nhuén duge 50 dung 48 s b e cho cac o6 dang, trah g Quy du bl bat
hude, Quy dau b phat trién va Quy khen thudng phae |96, Ty 1€ phdn phil cho ting khoan
muc trén 52 do Dai hdi dirg cd dong guyét dinh thes ¢& nghl coa Hai ddng Qaan tri Tuy
nhign, thea Digu & cua Trg Cirg by, Hoi ding Qaan b co thé thanh tean of tlc nfu xet
thay wiéc chi tra nay phd bgp vdi kha nang sinh |51 cba Téno Cong ty,

Du phong nghigp vu

Mgay 12 thang 3 ndm 2018, B Tai chinh da ban hanh Cong van &6 2713/3TC-OLEBH vé widc
chap thuan phureng phap de phang nghiép vu bao higm ela Téng Cing ty C phEn Tai RBao
fugm Quéc gia VIEr Nam k€ tirndm 2017, Theo do, viéc trich 18p cac guy du phong nghigp vy
cla Tana Chng ty brang nam duoe thue hién nhg saus;

D phong phi:

Mirc trica |8p qui du phéng phl chan t3l bac higm va nhudng ta bao hiém @i vai cac hop
déng 121 bac hidmr cd thai han to 01 nEm tré xwudng: voi cac loal hinh bao higém van chuyén
Hang héz fdudng hé, dudng bién, duding thiy ndidia, dirang sat va dirdng hang khiing) Jige
tinh bang 25% tdng phl bae hid s ndm Lai chinh cia nghigp ve bao Rigm nay, ddi vdi
cac loal hink bae hiém khac dude til bing 50% téng phi bao higm thude nEm tal chinh cla
nghigp vu bao h&m trang nam.

Mirc trich 8o quy du phong phi nhan ta bhao hiém va nhadhg tai bac hiém g6 w4l cac hap
dfng tal bas hiém oo thai han trén 0L nam.ap dung ty 18 trich [3p 35% tng phi bac hiém
Fhudc nam tal chunh cua cac hdp dong nay.

Dy phong bii thudng:

+ Du phing bai thudng che cdc t3r that &5 phét sinh thudc tedch nhigm bas hifm nhwng
4&n cuBi ndm t&i ch'nh chua dude glél quyét: dugc trich 13p cho titng nghigp vu bao higm
theo phirong phdap wde tinh 5 tign bl thudng cho ting vuy tan thét thuds trach nhiém
b&a hiém d& thong bdo hodc d3 yéu cdu doi BSi thudng rhung dén cudi nam tai chinh
chua duige glan guyer,
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TONG CONG TY €O PHAN TAT BAD HIEM QUOC GIA VIET NAM MAL SO BOS-DNPNT /HN
THUYET MINH BAO CAO TAT CHINH HOP NHAT (Tiép theo)

v BIE i dy phitng ot thudng nhan tai baa higém va nhuong tal bao hiém cho cac tdn that
d3 phat siaF nhurg chua duos théng bao (IBMRY, Tong Cong ty trich 13p banc 5% toac
phi oao hiém thudc nam ta) chinh 4G van ting nakiép vu Bao hiém,

Dy phéng dao dong lon: Dude trich harg nam thea ty 1& 1% trén made phi bao ém gid lal
theo tung nohigp vu Baa higm cho dén khi bang 10C% phi bao hiém gil s cua nam tai chinh

Chia pdm tai chinh k&t thic ngady 31 thang 12 ndm 2018, Tdng Chny by 92 ap dung trich |&p
du phang dao dirg |an vai ty |& 2% tren muc phi béo higm oiil lai thes tina nabiép vu bao
higm, Theo da, chi tiew “Gigm du phong dag dong 160" trén Bdo cao k3t gud hoat déng kinh
doanh hop nhat <ia ndm té chinti ket thile ngady 31 thang -2 nam 2019 thay déi thap hon
khozng 6,2 ty VND & su thay 45 ude tinh k2 todn nay.

D phong dam bao can doi:

fu phang tai bac higm nhdm the! M trich [8p hang n&m & L% lgi nhugn trude thug cos
doant nahiga, dagc trich 5o cho d&n khi khodn du phéng nay bing 5% phi nhan tai bao higm
nhan the t7L irde trong n&rs &8 chinh cla doanh nghigp,

DU phang t81 B3a nidm sut khoe: Mitc trich 1dp hang ndm dirgr ap dung then ty 18 19 phi baa
b wid lar A8 v Wiy nahigp vy bao higm cha dén khi BEng 100% phi bao higm gilf la cuz
nam tar chinh theo hudng dan tar Thang w s6 SO/Z017/TT-8TC do B6 Ta chinh ban hanh
figay 15 thang 5 nam 2017, apdung o ngav 01 thang 7 nam 2017

Trong nam, Tang Corg ly A3 trich 1Ep du phoihg dam bzo cap 4é vol téng s© tiEn la
5,038,964 945 YN va ghi nhan vag chi Ligu Dy phona dags déng |30 wa duge theo dbi rigng,

Mgay 28 Lhang 9 nam 2005, B3 Tai chinh ban hanh Chudn muc ke todn Vet Nam =4 12 - "Hop
ding bdc higm” kém thea GuyEt dinh 5 100/2008/00-BTC 4o durg [0 ndm 2006, Theo guy
dinh cia Chuas mue nay, tal tac diém lap bao cdo tai chinh hap nhat, doanh nghiép baa hidm
lkhting duoe brich |8 cac loar du phing 48 bai thudng trong tuchg 180 néu cac yéu cAu dbi bbi
thudng phat sinh t cac hap déng nay khéng t@n tal ta thol diém khda =0 lép bdo <ao tal
chinh, trong dé bas gim cd du phdng daa dirg lan Hién tan, theo hrdrg dan tai Nghi dinh s6
73/2D16/ND-CPdo Chinh phl ban aahh ngay 01 thang 7 nam 2016, cac doanh nghiép bac
higrr phal trich |3o du phéng das déng 1dn, Tuy nhign, do Ba Tl ckinh chua cd thong L
hugng dan chi tiét vidc ap dung Chudn nue kE todn trén nén v &c Tang Chag bty wan brich lap
du phéng dat déng Ko chenan L& chinl) k8L Whoe ngay 31 thaay 12 jdim 2015 12 L0 Lreny
har céc quy dink eua Chudn mge k& tods Viét Nam s5 19,

Cac khoan du ghong cho acat dang kinh doanb nhan @& bae mém va boat ddng kinh doanh
nhfang téi duae trink bay riéng kgt trén cac chi neéu oba bane can 6 ke toan hop nhat. Theo
i3, cac khoan du phéng phi ahan tar bao higm chus duce huongy va ou phong b3 thudng cua
hoat d4ng kinh doanh nhan ta bao hiém, cu phing dzo déng lan dugz ohan anh 1a no phai
trz: du phong phl nhuong tai bdo higm clua duge hudng va du phtng bl “hudng nhueng tal
bido higm duge phan &9t 13 L3l san tél bao higm,

Thus

Thué thu nhap doanh nehigp thé hiés téng gia tri cia =& thué akai tra hign tal va s¢ thué
hoan izl

SG e phai trd hién tai diroc tinh dia trén thie nhan chio “haf frong ndme Tho nhap chin
Lhué khac wdi |of nhudn broroe thué dude trinh bay trén bao cao ket qua hoat déng kinh doeanh
hag nhdt wi thu nhap chiu thué khang bac aém cac khean thu nndp hay chi ph tinh thue noac
dugc khiu trif trong cac nam khac (bao gom ca 16 mang sang, N80 o) va ngoai ra khong bao
gim cac chi tléu kkadng chiu thué hodc khéng dugc khau fr.

20

hisal



TONG CDNG TY cO PI-EAN T.ll.I BAO HIEM QUDE GIA VIET NAM
THUYET MINH BAO CAD TAI CHINH HOP NHAT (Tiégp theo)

MAU 50 BO2-DNPNT/HN

Thué thu nhap haén lai dudc tind trén cac khoa chiénh lech gilia gid tri gFi 58 va co 59 tinh
thug thu nadp cua cac khoan muc tai san hiodc cing no trén bas cdo tal chinh hap nhat va
dude gl nhan theo phudng chap bang can ddl k& tody, Thu€ thu nhap hodn leil phdl tea plhal
dirde ghi nhan cha tt ca cac khoan chénh l&ch tam thoi cén tal san thué thu nhap hodn lai chi
dugic ghi nhan khi chde chan ¢d 4¢ lot nhudn tink thué trong tugng |a) d€ khau trir cac khean
chénh 'éch tem thel.

Thué thu nhép hodn la cude xac dinly theo thig suat o tinh sg ap dung chic nam ta san Jugc
oL h#Ei hay no ohal trd duge thanh oar. Thué thu nhao hodn lal dosoc ghi nhas vao bao cag
két cud hoat dbng kinh doanh hep nhdt va =hi ghl vas van chl s3 hifu khi khean thug da cd
li&n quan dén cac khoan muc duac ghi thing vao vn chi s8 haw.

Tal san thué thu chag Foan la) ve ne thué thu phap hodn lal phal trd duge bl bl khi Tang
Cong ty cd quydn hop phap d& bu trs gida ta) san thus the nhap fién harh vai thué thu nhap
Fién hanh phé ndos va khi cac tal sar thué thu nhap hedn lai v nd thué rho nhap hoan lai
cha) tra ign quan taf tnud thu nhap deanh aghigp dutc guan ly bai cong mot oo quan thué va
Téng Cong ty co dy dinh thanh todn thug thu nhap hién hanh trén co su thuan.

ViEc xac dial taué thy nhap cla Tény Cdny Ly Car cir van zac quy dinh hién hann ve thug. Tuy
nhién, nhiing quy dinh nay thay déi thes ong thai ky va vigc xac djnh sau cung ve thie thu
nhap doarth nakiép tiy thuoo vao k&t qua kidm tra coz oo quan thué c3 sham guyéan

Cac |oai thué khée duge ap dung theo as luat thué hign hanh ai Vigt Nam,

TIEN VA CAC KHOAN TUONG BUONG TIEN

TiEn mas
Ti&n g pgdn hana khing kv ha-
Zac khoan tugng Tuding LEn
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S& cudi nam

Sodaunam

VMND
1.263.421.000

101.89%9. /04022

103.163.125.222

VHND

1 I63.TEH. 43
45.640065.152
17.000,900.000

63.802.229.276
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DMNPNT/HN

THUYET MINH BAG CAO TAI CHINH HOP NHAT (Tiép theo)

i Tiem ali cd ky han nadn han the hign cac khoan tén gu cd ky hen gdc trén U3 thang
va thal alan dao han con lal du'gi 12 thaag bkt ngay 31 thang 12 ndm 2019 Lal cac
ngan kBang thugng mai trong nude, wai mide & sudt by 7. 0% d3n 7 55%:/ndm.

(i1 Tign gifi &5 ky Ran dal han thé Hién cac khoan tidn olf cb thal han cdn lai trén 12
thang tar cac ngdn hang thudng mal Lrong nuidc, vE moe 181 suat tr 7650 dén
B,0%:/nam.

Gy Thé hidn tral phigu doanh nghigp va trdl phigue Chirh pho co thi gias $20 hanto D1

dén O5 pAm wal mire 1§10 sudt B 7, 25% dén 9@ 4% /nam.

fiv) Cac kkodn Uy thae d3u tu thé hign ede hop ddng Uy thac d8u o ky vai Cana Ly Lidn
daart Quan vy Quy diu W Chimg kkodn Vietcombank, Cdng bty TMHED Quan by Gy
Bao WIEt v Cong ty ©F phidn Chirng khoan 5al GEn. Tanag Cang 1y chiu mal rii ma lién
guar dén cac tal kngan uy thac
(vl Bt van dan v khac hao gim rac chedn g/ b gop vim van rac ofing ty khar ma
Tong CEag ty khidng cd guy2n chi phdi halic ¢d anh Fudng dang ké Chl LEL gop vin
co phan dilir saut
Ty lg von
gop tai
31/12/2019 54 cudi nam S dau nam
Von gop o8 phan bao gbm: VND WND
WEn adp vaa Tong Cang ty 2 phidn Bao hiEm [ fa s 7E045 cg 210563007
[kl ey
\&n adp vaa Teng Téng ty C8 phan Bag Hiém 4479 SHALBOUN.U00 38 406000000
B dEn
Wan oop vaa Khach san Sz G40 - Ha Lorg ol f. 50, I3, 3% a00,000 0139800000
Vo aop vao Cong ty o chan 2o higm Toar F) 5.50% 17 500,007,000 ~7 e000n0.000
Cau
vin gbpwvao Cong ty C8 phan Déo higm Nean A% 2.000.004.000 37 000.000.000
bt [ang natigp vi That triEn Nang Lhdn
Win oop vao Chng by SO ghan Bio higm sing 0 10,005 30.000.000.900 30000200000
Yileag
Wi oop van hoEn tatg Thoong ma: ©8 phan 4495 275.000.000.000 275000000000
TiEn #hong

403,155.876.046 4062,360,363.997

(¥ Tai thgi GiEém |3p bde cao t3 chinh hdp nhak, Téng Conag ty danh gid va trich [&p dy
phéng gidm cid cac khean Jau L gop vén b phin vac cac cdng by nay trén <o s6 bac
can tai chinh cua cac don vl nhan d2u o che n&m ta chinh ket thie ngay 31 thang L2
nam 2019 B8 voi nhitag don v chua cd bao cao tal chinh cho ndm téichinh k&t thuc
ngay 31 thang 12 ram 2019, Tang Cirg by =7 dung bdo can tA chinh oha ndm/ky gan
nhat thu thap dude de dank gia.

Thong tin v& cd phidy thudpg da dugc nhan cén hgay 31 thanc 12 ndm 2019 Cla cac khaan
da3u tr Qo von van cac cdng ty ¢f phEn nhu sau:

Ménhgid 54 lugng co phigu
Ngan hang | heang mared phan ten Phang 10,000 10522 500
Tong C3ng ty CF phén Bao HEm Buu Gign Lo.0a 351024
khdzh z&n S& 3cn - Ha Lang Llo.00d LEQCO



TONG CONG TY €8 PHAN TAI BAO HIEM QUOC GIA VIET NAM

, _ il MAU SO BO9-DNPNT/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Thang tin chl t&f v& zong by 18n kEL cia |6ng Cang by tai ngay 32 thang 12 ndr 2019 nhu' sau;

Ty Ié
Tén cang ty l1&n k&t Noi thanh 1&p va phan ad Ty & gquyén hidu
hoat d6ng by quyal nam gid Haal déng ehinh
Cong ty TNHH Bao  TF. H@ Chi Minh, S Sigar Bao higm
vigm Samsurig Vina V&t Mam - N phi nhan tha

Theng tin ta) chink tam tat vé Céng ty TNHH Bao higm Samsune Vina dvec trinh béy nhir sau;

Téng ta san
Téng =6ng no
Tal san thudn

Phin tai san thuan Tong Cong ty diu tur
vao lén kat

Doanh thu
Lal nhadn thuan

Phin Igi nhuan thudan cua Téng Cong ty
trong liégn két

So du dauwnam

PhEn i nnoan san thid teong ke aué ki
deanh cla céng tv lign ke

6 tire nhan dugc

So du cudi nam

50 cudi nam

S0 dau nam

VMDD
2078155922591

O78.348 544,840
1.099.807 382 851

VND
1.949,035.135.835

913 663.571 254
LO35.5371.564.601

174.951.845.713

258.842.891.150

Nam nay

Nam brudc

VND
373.970,474.275

146 438 BO7 . 0O7F

VND
IG5.822.544 7E3

L8B3 087 224 403

36.609.701.752

45.996.8006.101

Nam nay

MNam tru'dc

VND
258.842.891.150
36.609.701.752
(20.500.747.189)

VND
227 /A 095950

45.996.806.101
(14.876.511.907)

274.951.845.713

258.842.891.150

Tém tat tinky hinh hoat ddng cua cong ty lien k&t trong nam: cing ty lién ket trong nam hoa:
déng an dinh theo ink wuc kinh deant 85 d8ng ky.

Cac giao dich trgng v&u 3ila Tong Cong Ly va cény Ly Hén REL Lrory ndm nhiu saw:

+ Giliz Tang Cona ty va Cdng ty TNHH Bao hiém Samsung Vina oo cac giao dich vé nhan,
nhwgng phl tai bas hién- heoa hing nhan, nhugng tai bao higm, Bal thudng nhin, nhiang
tai bao hifm wa tharh todn co toe.

Gia tri hdp Iy coa cac khoan dau tu;

- Gid ke hop byoclda cdc khodn d3u t chirng khoZn 8 nidm y&: dude xac dinh theo gia dong
cira brén Sa Giao dich Ching khofn Ha Mol (HNX) hede 56 Clao dich Ching khoan Thanh ghé
H& Chi Mirh [HCSE) tal ngay ket thic nam tal chinh.

- Gid £t hep v cla cac khoan dau tif chimg khadn d3 dang ky gizo dich trén thi brodng gizo
dich cfia cic cirg ty dai ching chua nigm vt (Upcom) duge «dc dinh thee gid giao djch bink
quiEin tal nody ket thic ndm B3 chinh.

- £61 vol cac khoan dau tu tai chinh khac, Ténc Cang ty khang xac aink mia tr bp ly do
khtng ob 40 theng tin trén thi trocng d& xac dinh gid tr] hop Iy tai 19 didr 13p Bao céo i
chinm nop nhaz
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TONG CONG TY €& PHAN TAI BAO HIEM QUOC GIA VIET NAM

MAU SO BOD-DNPNT/HN

THUYET MINH BAO CAO TAL CHINH HOP NHAT (Tiép theo)

HANG TON KHO

Hang tén kho bao gbm gid tn cde cin hé cdn trr no vay cua cdng ty con |la Cong ty €& phan
95Ut vinare (Vinare Invest) vdi Cong ty C6 phan Xy dung va Thuong mal VT, Trong do;

- G can Kb owd] tong gid tri 36.895.972 638 YND thubc sd hiiu cia Vinare Tnvest tal du' dn 2
W& Paragon - KhU d& thi Dich vong Haw, Quar Ciu Gidv, Thinh phd Ha NEL Tng Chng ty
dang trich 1ap dur abéng giam gia hang tén khe d8 wdl 9 cdn hd nay cBn ol vao gid ti duoc
xac dinh thea Chirng thr thadm €inh g.a sd 27011%/CT-TLVC-vNRI ngay 07 thang 01 ndm
2019 cla Cong ty Co phan T var 880 W va Tham dinh gid Thang Long. Bar Téng Giam doc
d8 zern #et mot cach Hhén tromg va 2oe dinh *d4g tai ngdy 31 thang 12 ndm 2219, khing cd
cuf thay 48| 3ang k& nao ¢8i vai id trj cla 9@ can hd nay sa vél gid trl theo ching thy tham
dinbig anéu trém,

- 02 can ho vai gia 1ri 8.115.502.000 YND thusc s¢ hiu cua cac nhe Bag ' hop van tar du' an
Ha WNai Faragon - Khu 96 thi Dich Yong Hau, Quan Cau Gidy, Thanh phd Ha Nk

PHAI THU NGAN HAN CUA KHACH HANG

Phaithu v hop d8ng bda higm

- Phan b foal Sy alian G bau fudm

- Phal thy hoat ddng nhong L8l bag hidm
- PRAI R khac L ngfidp U LAl bao fEm
Phaithu khac <ba khach hang

Der th 181 30 B

SO cudi nam

S4 dau nam

VMD

608, 720,497 523
J03 335 L73.393
280.556.327.852
18 228 606,278
0764325662
302586402, 742
J93.368.000.000

VND

CeR.851.827 024
320685835997
F39.2TH.Gad dd]
5,927 345,586
A3 081 FO00.719
Q7 324G 546, 574
A3 1450000000

Phat thu fidn quan 88n cac hdp d8ng hoan
doi ngoai 18
- Cac khodm phal thu khac 181,854 145

B90.833.527.743

1,409:920,220
916.184.821.195

PHAI THU NGAN HAN KHAC

Fhai thu ng&n han khac cudi nam bao gém kagan phai thu [i@n quan ¢én khean d3t coc che
hon dBng mag bat déna san v 8 tidn 60.145.250.000 YND 3& nhan duge phan quyét cia
THa an ve thda thuan thanh tean gilfa cac bén nhu trink béy Lal Thuyét mink =& 36, va dude
phAn leai lal t "Tal s&n dal hary kbac” nha triink Bay tai Thuyst minh 8 10,
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAC CAD TAI CHINH HOP NHAT (Tiép theo)

MAU SO BOS-DNPNT/HN

9. CHI PHI TRA TRUGC
S cudi nam 506 dau ndm
VHND VND
a} Ngin han 413.364.664.953 249.259.411.214
Chiphi Foa Harg chi phan B8 4NA.AAR.443.007 244.016.133.558
- 58 gu 33y ndm 244 (016.133.558 185 674,353,313
- O phi hoa héng chia phan bd phat sinh 831.842.9531.205 E02.541.081.364
Eraney e
- Chi oty hoa hng 35 ohan b8 vao ohi bt 658.870.521.756 444 100 3G 11y
trong nam
- 58 o codi e S06.888 443,007 244016 133558
ki phi 03 triode ngan han khic B:470.221.951 5.243.278.356
b) Dai han 2.844.149.163 2.978.239.544
Zh phi mua the golf 283,961,750 1,040 980 964
Zhi phi trd triodc dai han khac | 560,187 4132 1.937.258.580
416,208.814.121 252,237.651,458
10,  TAI SAN DAI HAN KHAC

D an Tincom Maza (360 Gial Phang)

=" e
S0 cuci nam

56 daunam

VND
7.858 333,333

VND
68.007.583.333

7. 858,333 333

6B.007.583.333

Tai =an dai han khac the hién cac khadn dat coc dai han cho hgp 3ng mua bat gdng san, Ban
Téan Gidm dic d5 fanh gid v tin bedng kharg co sy suy aiam dang ke vé gia tri khogn dat coc.

Tai san dai kan khac ¢3u nam bao gém 50.149.250.000 ¥ND d3 dudc phan loai lai sang “Phal

thy ngan han khac! nhu teinh bay tai Thuyét minh sC &, sad kbl cd phan guyét cus Toa an cdng
nhan thaa thuén thanh toan gilia cac hen
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAO CAO TAL CHINH HQP NHAT (Tiép theo)

13,

14.

15,

TANG, GIAM BAT BONG SAN DAU TU

Khoan muc

Bat ding san dau tu cho thugé

S0 dau nam

Téng trong nam

MAU SO BOS-DNPNT/HN

S0 cudi nam

VYND

VND

VD

Nguy&n gia 34.055.061.393 - 34.055.061.893
- Mha i} 44, 055.061.893 - 34.055.06] 893
Gia trl hao man Iy ké 23.391.024.677 1,255.244.491 24.646.279.168
- Mha iy 23391 034677 L2558 244 401 24.545.270.168
Gia tr| con lai 10.664.027.216 3 2.408.782.725
- Mh& 10.664.027 216 2408782 725
i THE higr phan dla L <la Taa nha tai s8¢ 141 L& Duan tuang Wng voi ohan dién tich
cha thueé,

| heo quy dinh tar Chudn muc K& toan Viét Mam s& G5 - Bat dng san odu ), oia tri hop 1y coa
bdt dfnn san dio tu tal ngay 31 thang 12 ndm 2019 can duac trinh bay. Theo danh gia coa
Téng Céna by, gid br BAt déng san d8u b0 deng gkl nhdn tren 58 sach ké tozn dd phan anh g3

tri hop |y cua bat dono san U3 L nay,

PHAI TRA NGUGT BAN NGAN HAN

Phal tra v hdp dong 230 higm

- Bfay tra hoat ddng nhin t8i pdo higm

- BhAS tra hoat Jang nhuang t3i bao hiém
- Bfiaitrd khdc vé nghiép v t3i bdo Riém
Phal tra khac cho ngudi han

- efdl trg ko Nén quan d8n Hop Sy
hodn J8f ngoal té
- Bha) b kR

54 cudl nam

VND
613.458.599.822
282.960.056.308
F29. 397, 130.803
Lol Fa D rad A
212.4938 10E.102
209573955 000

F R34 153007

VND
505.215. 065,621
191 437370477
J05.084.713.756
PRt R i
Z35.682.981.374
233 375 1846.0040

A 3G FIR.FFL

825.996.707.924

740.898.046.295

THUE VA CAC KHOAN PHAI NOP NHA NUCC

Thue GTET hang ban nol
diz

Tl THEN

Thu# thu nhap ca nhdn
Thug minbal

Thué, phipha ndp khas

S6 phaingp  S& da thucnip
58 dau nam trong nam trong nam S0 cudi nam
VND YiND VND VHND
200.48B23717 1AT7AZTEANG 17714.845 339 158821177

15512187133
28,303,530

LO8.134.303

b hEL HALL2HS
6.22%9.083 932
4.0
215,433,085

b0 H16.BZ0
6.400,514.545
4.000.000
gd4.103.997

17306240558
247878077

183465891

16.849,114.278

66.790.663.166

65.743.280.701

17.895.496.743
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TONG CONG TY €0 PHAN TAI BAD HIEM QUOC GIA VIET NAM

MAU SO BD9-DNPNT/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti&p theo)

1s.

17.

PHAT TRA KHAC

a) Ngan han

Doanh thuy hoa 18ng chaa duds hudng

- B ek i nfm

- Dnanh Hiw bca hong chda duise Bucing
onat sinn trong Ram

- Doanh thu hoas hing 35 phdn ho vao thu
IhAn frong ndm

- B et nAm

Lac khoan pha bra, pha ndp ngan han khad
Phai tra, phal ndo khac

b) Dai han

oy iy, oy cuge caf har

DU PHONG NGHIEP VU

Sé cudi nam So dau nam

VND VD

159.878.229.787 148.079.013.53%9
1113860156563 L7 3BE456.852

107386 456.892 T1:5028.257.769

Ldhodd]l G5 61 E
24/ 2.0 0. HE0

222442098 623
220412 677 767

111386915 883
45.492,213.204
F5.482. 213,904

107.386456.852
40,692.555.54F
40632559047

2.796.537.555
2796 537 585

2,609.736.765
2680 735 765

162.674.767.342 150.778.750.304

S0 cudi nam

Dy phong bbi thudng va du Du phiong nhin Dy phong nhuong Dy phong nhan tai
phéng phi chua dude hudng tai bao higm tai bao higm bio hiém thuén
VND VND VND

I. Hoat dong chinh

L. D phétg B heeng

O phcig cilg cec péu edy doi

ban thiedng chira gidl quyet

Dy phing coo cac Xon-thit 43
ofEt sk phung chua thong bao
2, D phéng phi chug duae nedng
I1. Hoat dong thi digm bao higm ndng nghigp
1. D phong B30 thrgng

O phéng cha cac vél cdu o)

B frsng chide oig! et

2. Dty phi chue dug e

1.590.506:312.0C1
1.473.443.897.290

i e e Ml B

LAFABIL 983 1581

LO0Z.635.002.205
900.181.072.434

BE7E11.30B.796
L28262.824.758
51503830714 55.548.454.000

E0E:147 63258 5E9.374.330:609

2.668.028.795.192 1.510.842.655.787 1.157.185.639.405

i



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAT CHINH HOP NHAT (Tiép theo)

Trong da chi tigt:

Mam nay

MAU SO BOS-DNPNT/HN

Dy phénag boi thudng

Dy phiong bdi thuding nhan tai hao hiém

Dur phang bbi thu'dng
nhudng tdi bio hiém

VND

I. Hoat diing chinh

GG A 3L pam 1.055. 320,799,365

56 ting/{aidm) trong nim (64.822.487.364)
I1. Hoat A6ng thi diém bao hiém nong nahiép

12,018, 30L.080

(1Z.018.301.080)

SC o daL ndm
EG ting Lrong nEm

VND

112629214 236
(T43.356211.031)

11.772.813.877
(11.772.513.977)

Dt phong bl
thuiing nhan tai

bao hiém thuan

VND
5 37 179
FRFTITIZ BT

1245487003
(£ I45487.103)

S4 duf rudi nam 1.580.506.312.001

1.002.695.003.205

5B7.B11.320B.756

Dy phiong phi chua duge hudng

MNam nay
. . Du phang phi Duf phang phi
Ahd n[::giilgi“ﬁig: rilwigny rihén tai bao
¥ tai bao higm hiém thuin
VND VD YND

L. Haat dAdng chirb
Sodd ddunam S04.440 219011
25184754080
IT. Hoat d8ng thi difm bao hiem nang nohigp

=8 dd dan narm

56 Enich EpfBosn nhap) trong ndm =

Satrich Ep trong r&m

F3.433.5352.4819
4654733063

370,843.866.492
158530 964117

S du cubi nam 1.077.521.983.191

508.147.652.582

560.374.330.609

Dy phéng dao ddng lon

L. Hoat ddng chirth

SE du dau nam

S tana trang nart

S1f dung treng nim

11 Hoat ding thi digm bao hiém ndng nghigp
S6 du A3 narm

58 tang trong nar

111. Hoat dong bao higm tau khai thac hai san xa bd
56 du d5u nar

TEng trong nam

So du cudi nam

30

Nam nay

Nim trude

YHND

178.605.444.448
L1872, 711486
{A6.0C0.0C0L000]
B.A7EAAZLGE
412.514.84:

3405846750

WL

[ IR Lo s
14.042.:899.825
L1 A00a0a.000n

B.276.683.166

3405845 758

157.173.203.700

190.887.977.372

i
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TONG CONG TY 8 PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAQ CAO TAT CHINH HOP NHAT (Tiép theo)

19;

Vén d3u tu cua cha sa hifu

MAU SO BO9-DNPNT/HN

Tai ngay 31 thang 12 n&m 2018, tfng &6 win thirc gop cla cac of ding va thing du v8n cd

phan nhu sau,

Von da gop

Vin dau tu cia chu s0 hi'u

Tang Cong by Bau e vl Kinn
acanin Von Mha nude

Tap daan Tai sao i Swiss Re
CEC O dbng khac

Thang du von cd phin

Co phigu

S hitng o phidu d&ng ky phat hanh
S0 Iugng c6 phigd dang iuu hanh
6 phidu phd thong

Cé phidu phé théng co ment gid 10.000 VND/cd phigu.

DOANH THU PHI BAQ HIEM

Sd cudi nam Ty Ig 540 .dau nam Ty lé
¥ND VND
1.310.759.370.000 100.00% 1.310.759.370.000 100,00%
529.060.350.000 40 S50 R 060350000 40, 365%
27 6E9.E20.000 25,00% 327.689.890:000 25.00%
254 009,130,000 34,64% 854,009, 132,000  34,64%
566.368.537.308 566.368.537.309
1.877.127.907.309 1.877.127.907.300
56 cudi nam S6 dau nam
131.075937 133075937
[31.075.937 1Z2E075:937
121.075937 121 075 037
N3m nay Mam trudc
VND VND

Phi nkar tdi bao nEm

Bao hWém ndhg ludng

Bao hidm than tau va P&T

Bao fé&m hang hos

Bao fwém kY thudt

Batr (i a6 sa, chay hd

Bao fuém hang xhing

Bao hém khac

Céc knoan giédm trifphi nhan ta) bao higm
THng du phéng phi nhan té bdo higm

32

2

.348.571.100.872

2,237 .532.041
274.408.814,106
151, 560,450,126
Z15.445.154,866
684,731 513,368

4.184.020.607
QIS 2918 A8
(27.323.106.630)
203,184 764 080

1.832.6:0,B22.014

FI32.763.224
293357 490253
136354, 44810, 178
20616425041
SAF.G06.172,001

20317072712
Gd6, FL7 B4 053
(29,892.389:558)

¥0.4721.146.453

2.018.063.530.162

1.723.297.086.003




TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAO CAQ TAL CHINH HOP NHAT (Tigp then)

20.

21.

22.

PHI NHUDONG TAI BAO HIEM

Torg phi nhugng L3 bas higm
Hao hism nang fiidng

Sao hiSnT than A va PRl

BEo hignt fang haa

Bac higm ki thust

Bac hiém taj san, chay nd

Bao higm hang wkhéng

Bag Wigm khae

Thu hozp phi abodng ta baa higm

Tangd/(Giam) du pharg bhl nhudng tai bac

Rigrm

Mam nay

MAU SO BOS-DNPNT/HN

Nam truoc

VYND
1.033.527.384.272

2. 2632.080.587
187,194 684,500
32,638.709.393
B8 844,801 742
F31.897 21 1. 7268
1.0E28. 812514
287,820 004 168
(3.248.770.03€)
4.954 299.963

VND
1,034.652:196.274
2792 255,827
Z08.895,373 6=
30.439:800.373
G547 78,560,499
3609 4568 154 340
274165446123
312.870.394.302
(166851 10.381)
(L2451 /476.688)

1.025.624.314.273

1.040.594.562.581

DOANH THU KHAC HOAT DGNG KINH DOAMH BAO HIEM

Thu ke nhan taibae hiém
Thu kndc nhardrg t8i bao hiém

TONG CHI BOI THUONG DAG HIEM

Chi boi thuiding

Ban Wém ndng lifidng

Bag hiém thin tau'va P&T

Aao hidm hang hod

Bao hiém kv thugt

Bdo hicm &y san, chay nd

Bac hidm hang khdeg

Baa hidm kihac

Thiu bii thudng nhu'dng t&i bao higén

(Giam)/Téng du phdng BB thudng nhan tai

bBao h&m

(Glam},/Tdng du phang bél thdng nhuong

tat Baa hidém

33

Niam tru'dc

Nam trude

VND
1.021.421.214

20.,635.168.827

VND
10.049.2311.106

33.184.825.807

21.656.5920.041

43.234.026.913

Nam nay

MNam bru'dc

VND
1.075822.565 7132
i1.260.206.914
138 250060 978
45 550.328.148
108.237. 965 835
Fo4.786.202.1508
14.260.d44 522
I FERSER ST
669.723.131 637
{(74.250.457.020)

(146.3064.312:42/7)

VND
789.549.153.632

3. 259,453,975
122, 748,070, 367
41.862.934.223
105.337.971.247
254.813.:855.785
7084 BAE 240
254, 3091.078.788
525,294,744 7408
152.045.023.518

89.347.023.080

478.318.289.4582

320.952.409.322
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (Ti&p thea)

73

24,

25;

CHI PHI KHAC HOAT BONG KINH DOANH BAO HIEM

Chi kiaz nhan tail bao higm
Chikhas shdng &l bao s

DOANH THU HOAT DONG TAT CHINH

L&| DiEm qui oo ky han

Lal kit doanh chrng khoan
LA L chanh lach by gis

Lal cong traj, trai phigu

CA tic va idi phudn diroc chia
AL Fr vy thac dain fir

L&l tiEn g khing ki han
Doenh thu tal chinh khac

CHI PHI HOAT BONG TAI CHINH

LB tir chénh [Ech ty gi4
Chi phl hoat dong kinh doarh chifng khoan

{Hodn nhan)/ Trich lap dir phong giam gid
d3u ty
Chil phi tal chink khac

34

Nim trudc

MAU SG BO9-DNPNT/HN

MAm trudc

VMDD

28.141.693.338
(1.413.973.547)

VMDD
235702175720
9,495 241,763

26.727.719.791

42.065.459.473

Nam nay Mam trodc

VND VMDD
186.151.337.465 152048204 171
50.L88 57z 043 FI AR5 E9 7

38.239.042.574
18.680.093 152
15.925 824800
10681 55¢ 05

192 274,745

321.098.695.596

F3eE4300.317
20,937,712 . 327
16.213.250.400
47.706.199.302

245.635.415
?3.598.442.2?6

341.790.414.205

!
Nam nay MAm trudc
VND VND
39.793.733.154 77527 836.534
JBZB9G.710 331,525

(6.070.080.502%

22:680.6485.523

1.157.694 300

27.111.417.543

5b.787.234 485

105.792.480.202




TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU 5O BO9-DNPNT/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tigp theo)

26. CHI PHI QUAN LY DOANH NGHIEP

Nim nay Nam trudc

VMND VD

Chi phi nkdn vign, chuyéen ga 54043776166 0327 25371)
Chi phl wan phdng F05.163 400 473 613.263
{hi kndi Han £2i san.cd dinh 200,254,008 2956.010.359
CChicac khoan thug, phi, & phi 1. 463.248 482 Ih5. 7O 781
(Hoan nhag)/Trich Bp cu phéng (14.837 487 151 1.535.762.210
Chi phl dich wu mua nacal 11.625.240 312 11312771904
Chi phi giae dich; héinghl, auang cao 4.984.112.481 4,749 486,851
Chi phl quan 1y khac 6.061.034..31 4 555.8408.184
66.065.341.829 79.208.545,263

77, CHI PHI HOAT PONG SAN XUAT, KINH DOANH THEO YEU TO

MNim nay Nam trudc

VND VND

(- phi hogt 46ng knh doanh baa hiém 1.139.889.347 515 R11.260.063.740
Coi phl nhdn wign 54.923. /76,166 53.127.253.711
Cf phi khdu Fao TSCH 2,020 234.008 2.956.010.359
Chi phi dich vU mua ngoa 11,525,240.312 11.112.771.904
(Hoan nhap)/Trich lap dif phéag (14.837.487.151) 1,549, 762.210
Chiphi khac bing tign 13.213 55E.494 10.576,747.079

1.205.954.684.344 B850.568.615.003

28.  THUC HIEN THI BIEM BAO HIEM NONG NGHIEP

Mgay 01 thang 3 ~@m 2011, Thi tidng Chinh phd d2 ra Quyét dinh 50 315/QB-TTg vé wvisc
thue hign <hi diém bao higm néng nohiép gial Cean 2011 - 2013 naam F3 trd cho nous| san
xudat neng nahiép cho déno khéo phuc va bu dap thiée hal tal chinh do hau qua clz thige ta
dich bénh gay ra, gop phan bac dam an dinh an sinh x5 hél ndng thén, thic diy san xuat
nong nghiép: Thaa Quyét dinh nay, Tong Cong by C& phan Tai Bao mém Qudc gid Vigt kam cb
tréch nhiém nhén za bac higm ndng nghiép then hurdng dan cia BA T2i ehinh.

Naay 17 thang 8 nam 2011, BO Tai chinh da ban hanh Thing tu s6 1212011/ TT-BTC hudng
dan mot 55 didy ¢da QLYAL dinh s 315/08-TT3 ngay D1 thang 3 ndm 2011 ca Thi) tn e
ChinA phud. Theo Thing Lwonay, nguyén F&c trigr khal thi diém la cédz doanh nghiép baa hidn,
Téing Cond fy C&8 phan Tai bag h&m Qaée ma Viet Nam trign khai thic hign thi diém bao higmr
ndng nghiep thea nguyén tac khdng vi muc tigu (gl nhuan, Beant ngh ép bas hidm of track
nhigm hach toan tach higt doanl thu, chi phi L0 hoal déng i diém bdo nigm ndng nghiép vé
cac heat dang khac vz hoat donag bao Rieém ndng nohiép ma doanh nghiép bao hiém dang
trién khai. Phan phi bae tiém gilr lai treng nSm sau khi d5 trir 3i cac khadn ch i theo guy
dinh, duoc ding d€ bé sung vao du phing bl thuéng che cac dao déng 10n v t6n thas,

Naoay 20 thang 6 nam 2022, BE Tai chinh ti€p tuc ban hach Taéng wrsd 10L/2012/TT-BTC
quy dinhy md_sd van dé vE tal chirn géi v cdz doanb nghiép bag hifm doanh nghlép & bag
iém thue hién thi diém Hac hidm nong nghiép theo Duyat dinh s6 31 5/0FR-TTg ngdy ©1 thang
3 nam 2011 cia ThO Widna Chinh phd. Theo ThEng t nay, doanh nghiép baa higm, doanh
nghigp tai bao higm o trach nhiém theo dél nény khoan |16 harg nam tr hoat déng th diém
bao higrm niing nghip iz deanh nghigp be hém, deanh nghidp tai bas Aiém. Treng nam,
doanh nghigp béo hiém, doany ngliép Lai Lau hidm |6 |0 host déng tiéq khai thi dlém bao
hiém rang nghiep, doanh nghidp bao hiém, doanh nghiép t& bao hiém hach toan khoan 16
35



TONG CONG TY €O PHAN TAI BAO HIEM QUOC GLA VIET NAM

MAU S0 BO9-DNPNT/HN

THUYET MINH BAOQ CAO TAI CHENH HOP NHAT (Tiép theo)

25,

30.

nay van két qua hoat déng kinh doanh chung cla doanh nghiép bag higm, deanh nghiép tai
Biao Rigm, T ovd Lrudig hidg bl W da 16 cls sgat déng thl di8m bas higm néng ngaigp thl dugs
chuvEn 16 sang nam sau theo quy dint cua phap gt Trong nam 2018, 18 17 thre hign thi
digm Béa hém ndrg nghidp 13 4112.514 842 WND dugc két chuyén vho quy du phing dao
déng ton (ndm 20L8: =& |6 phat sinh tir thie hign thi diém baz higm nang nghieg 12
350,253,372 WND dude kit r,hl.Jsl-,'F-'r. wan ket qua kinh coanh trong nam ),

I nam 2&14, Téng Cang ty bét d5u nhan tai bao hiém che hozt dong bao hiem néng nghiep
thi di€m. L fiy ké cda hoat déna thi didm oda hidm ndng nghiép cén ngay 31 thang 12 riéim
Z015 |8 42.015.277.621 vND.

Then Quyet dinf s& 315/08-TTg, hoat d46ng thic h én thi diém oae hiém ndng nghiép 93 ket
thicwvag ngay 31 thang 12 nam 2013, Téng Cong ty dang thuc hign cac thu tuc dé auvet toan
heat dong nay vdi BS Tal chinh. Quwét dinh cudl cung vd k&t aud hoat dong thi digm bas higm
néma ngnidp cla Téng Corg by s& phu thudc vao phé duydl cls 28 Tai cainh

HOAT DONG BAO HIEM TAU KHAI THAC HAI SAN XA BOY

Nady 07 thang ¥ ndm 2014, Chint gl Lan hant Nohj dinh s6 §7/20L4/N5-CF va mat 56
chiny sach phat trién thiv san, trong do guy dinh chirh séca bao hiém déi vai 46l tau khal
thac haisan xa bé (ko hidn tau ca’y. Thng vai cde cong tv bao aiém treng nude, Téng Cona
ty tham gia loal hinh bao hiém nay vdi muc dich hd tro thi trudng va Fhuc Jién cac muc Ligu,
chinih sach coa Chinn pho.

Mgav 20 thang & nam. 2014, BE Tai chinh ben hanh Théng tr 56 116/2014/TT-BTC hidng dar
mat =4 van 48 v& tal —hinh d6) wdl cac doanh nghién bao hiény thuc hiZn bas hiém theo quy
dinh tai Noht dinh s8 27/2014/NE-CP ndl Lrén, Thies yuy dinh tal Thong tu s6 LL6/2014/TT-
BTC, két qua kinh doanh hoat dong bac higm tau 3 duge hach toan chung vao k&t qua kinh
doarh cus doanh nghigp bdo higm, Deann ngh ép co trach nhigm theo 46 iéng doanb thu,
i phi; ket gqua hoat ddng kinh doanh coa loz) hinh bao hiém nay. Irudnd hop cudi ky guyét
toan cd chénh tech duong tif hoat ddrng kinh doarh baa higw tan c3, doanh ngniép bao hidm
chuyén tadn bd khozn chénh léch nay vao quy du phong dao &&ng lin

lrang nam 2018 chénh léch 8m td heat ddng Kirh doanh baa hidm tau ed 13 3,087,2356,252

VND duge ket chiuyén vad kel gud host déng kinhy doanh trang ndm (ndm 2018: chénh léch
am 3.736.030,986 VND)

CHI PHI THUE THU NHAP DOANH NGHIEP

Lgi nhuan trudc thué

Bigu chinh cho thu nhap chiu thue

Trr: Thu nhdp lkhé g chio thud

Cdna: LA tinh thué tropg ndm cla céng Ty £an
Cong: Cac khoan ohi phi khéng durge khau e
Céng: Lo iy k& mang sang cla cing Ly con
Thu nhap chiu thué

Thug sust tharg thirdng

Thue TNDN hign hanh phai ndp

Thué TNDN nép bd sung theo quyét todn
thué
Téng thué TNDN hién hanh phai nép

a6

Nam nay

MNam tru'dc

VIND
344.188.227.237

(62.464 394,475
3.843.341.455
3257 L7207

287.824.351.423
20%
57.564.870.285

57.564.870.285

VND
358.420.5645.228

(78.607.567.155)
8.338.940.275
(6.459.373.279)
281.692.545.070
2015
56.338.529.014
33.164.792

56.371.653.806

= '.,\

-



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (Tigp theo)

21.

32

LAT cOf BAN TREN C) PHIEU

MAU SO BO9-DNPNT/HN

Wigc Lint toén 18 co ban trén oo phu:u phan bé cho cac cd d69g 6 hity < phiéu pnd théng
cla Tdng Céng by dude thie hign -rén oo 50 cac 56 lidu sad:

Ban vi Nam nay Nim trudc
Loginhuan sau thué thu nhap deanh YMND 236.623,356.952 302.048951.422
nghiép
Trit sé trich qui khen thuang, phie 6] vde UMD 8.410.048,643 7.867,745,71289
tink/thie té
Trir {lo}/1&i cang ty con pran bé cha cd WND (1.461.7035.065) 5.251.791.452
Anng khang kigm soat
Lai nhuan dé tinh 18| cg ban trén b VND 279.675.012.277 288.829.414.221
phigu
Sé ed phidu pho thang liu Bank bink quin 28 prigu L31.005937 131,075,537
frang am
L&i co ban trén co phigy VD 2,139 2.204

CONG CU TAI CHINH

Quan Iy rii ro vén

Téng Conc ty Juan Iy ngudn von nham gam bao rang Téng Cong ty ¢ thé vira Hoa: danc l1&n
tuec wira tdi da haa lgi ich cla cdc cd dong thirg gua téi uu Féa sd di nguedn vin va cfng no.

Céu troc vén coa Tong Canc ty chi bag gdm vin thudc so hitu cia cac =8 d5ng (bao gdm van

gap, cac yuy do Ll va lgl ohuan sau thug chus

Cac chinh sach ké toan cho yéu

Jkan phai).

Chi tiEt cac chinh sach ke todn chu yéu va cac phudng phap ma Tang Cong ty ap dung (bac
gl cac Lidu chi dé ghi nhan, co sd xac dina ala trj va og s ghl nhén cée khoan thu nhap va
chi phi} ddi wal tiing loaj taiszn Al chink, cong ng tai chinh va cong cu vin dode trinh béy tal

ThuyE minh s3 3

Cac loai cong cu tai chinh

Gia trj ghi s6

S50 ol nam

Sadaunam

Tai san taj chinh

Tien va cac khoen tuong duong tign
Phai lhu khd=h hana

Edu b rgdn han

B2t dal han

VYND

103.263.120:222
950.004.515.261
282 548221 802
804,461 408 .60E

Tang ching

4685175 780,991

VND

63.:803.229.276
ARY 426 906424
2 AR5 155 885 3H5
960.941 478 965

4.327.327.300.050

Cong nd tai chinh

Phai tra nguoi bdn wa phai tre khac
Dw phong phditrd noan han

Mhan ky guy, ky cuoc dai han

B25.096.707.924
12,909,055 840
2. 78R 337555

740 BOE.046 995

2699, 756,768

Téng cong

841.7032.342.319

743.597.783.760

réng Ldng ty chua danh 1@ gia tr) hdp Iy ¢l taisan tal chinh va chag no t2i ching tai ngay

kE: thic nam

&) chinh do Théng tu' =6 210/2308/TT-BTC do Bé Ta: chirth han hanh agay NE

thang 11 nam 2009 ("Thing b 2107 eing aha =3c quy dinh Ridn hanh chua cé hvéng din cu
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TONG CONG TY O PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SC BOS-DNPNT/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép thea)

thé vé widéc xac dink gla trl hgp |':."' cua tac tal san tai chinh va cing ng tal chink, Thang tu 212
yEu céu ap dung Chudn muc 280 cdo tai chinh Quoc =& va viéc trinh bay ]Jal:l cago tai chinl va
thuyét minh théng tin 61 vél céng cu tal chinh nhung khéng dua ra hudng dan cho viéc dana
gid va anl nhan céng cu tai chinh bas gém ca ap dunsg gid t hap by, nhdm phi hop vai Chudn
T bae cao tai chinh Quis 18,

Muc tigu guan Iy rdi ro tai chinh

I'éng Léng ty d& xay dung hé théng quan ly rdi ro nhadm phat hién va dany gid cac ri ro ma
Téng Cang ty phél chiu, thiét I3 cdc chinh sack va quy trinh kifm soat (i ro & M0e chip
nhan dugc, H2 thdng guan |y nl ro dudce xem xe7 lai d nh ky nhirm phdr Znh nhimg thay déi
cua didu kén th) brudng va hoat déng eda Thng Céng ty.

RUi ro tai chinh baa gom run ro @ bac hiem, rui ro th) trugng (bao gbm rmi ro oy @ia va rii ro
vE qia), Fuiopo tin dung va rli o thanh khoan,

Ru ro tar bao hiem

RLi ro hoat dong khal thac nh&n bao hiem 13 cac i 1o L Canll g rii ro ma Téng Song oy
nhan tai bao higm. Mrc dd cac rul ro ray cha vu anh hudng do chat [wanc qua brink khai
thac:

i Banh gid ri ro nhan tai bao h €m;

fi) Binh aid, x4¢ dinh kha ndng nhan tai bao hiém;

iy Dieu kign va digu khoan ap dung, va

v Kiém =oat muc 46 t3p trurg rul ro va cac i ro tham hoa.

Muc tigu chinh coa gquar tri mil ra trong link vire chai thac 1& nhdm narg cao chat lrong cia
danh muc rii ro nhan bao hiém Bing céch thue hidgn d8y dUoWa B8E AL cd e ca bude nidy
trén, Theo 44, cac ril ro LI heat ding khai thac bac higm cb the bao gom

+ Banh gia ~ul ro nhan tai bao niém khang day du, didu kifn va didu khoén ap duna khdng
phil hp;

= 2inh phi bao Kigm khing tugng dugng val muc do ri re nhén tai béo Rigm;

+ Chinh sech nhugng tal bao higm khong phi hp;

+ Ty Winh w0y bBS) thuding khéng hop Iy,

b Trich |3p cde khoany ' phong khéng d&y do;

+ Kkong thu d&i duoc cac <hoan phdi thu nhudng & E&o hidm:

Muc tieu, chinh sach va cdc quy trinh Quan ly rii ro bao hiém

Muc tidu cudi cong cua viéc guan by rui ro kao hidm 13 kiém sodt cac sy <ién w& it nghidép
vl bao hiém oo thé anh nudng dén bink hinh tai chink, von chu s& hi va kél fus kinh doant
ctia “fng Cang Ly,

Chinh sach quan tA rii ro cla Tang Cang ty dude tigt lap thing qua viee xac dinh cae gidl
has rui ro cho phep va cu th._ hoa Hutong dan khal thac hie hiém/zhan =31 hao wifm =Ua
Téag Cona ty nhe' hudng dan khal thac nhan/nhugng & bao hidgm o8 cinbylam thoi, va
hwrdng ¢dn giai quydt bdi thudng,

rang Céng ty d8 thidk 18p hé thing cuan |y mii ro ban hidm & nhigl cdp bée khae nhau H cac
phicng ban nghiép vu bao h'ré'm dén toan bi Téng Cong ty d8 dam bio hidu [|ua cua hoat
ddng quan Iy rai ros Ban quan try rdi ro Song val trd quan Lrgnyg trong _1|_:.r trich quan Iy Ui ro

bao higm, c& rhidm vu k8t ndi va dam bao su phdi hop chat <h2 gita cdc phong ben nghép
vu, Ban La i dae va Hai ddng Quan trj cla Tang Chhg 1y,
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TONG CONG TY €O PHAN TAT BAO HIEM QUOC GIA VIET NAM MAU SO BOS-DNPNT/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép thea)

Hoat dég cuan tr) rii ro baa h&m e gigm sat b0 che cap 1&nh dao thong cua cac wong
dan kaai thac pao hidgm/tdi bac hidm, va cac tidu chudn quén tr ra re. Quy trinh bao cao
chrpg duge Lhigl (ap L cap bdp phdl va dude thot hign dinh ky hEng tudn, hang tharg, nang
guy nham dar sac hiéu qua giam sat. Céc quy trinh quan tri roi re duge thus hign mit cach
co Bé théng de xac dinh, da lUSrg, kiém soit va xu Iy ril ro phdm dam baa cac <hi 58 do
ILEng rdi o khdng wuot qua ol han cho phep.

Tdng Song ty ap dung nhiga bign phap khac nhau trong viec phat hids caC rai ro bao bném
beo gim cac phuang phap danh ga nlro, thao luan théng qua cao cudc h‘-:',P nai 30, va <inh
nahiém cua cac chuyen gia. Tay thubc vao cac hoan canh thue t& va die digr =ia rli to €an
da ludng, xac dinY, cac bién phas do ludng dink lugng va dinh tinh khic nqsu s8 duge ap
dyng. Bign ghap do ludng dinh tinh chu yéu bao gom viec danh gid ro ro claa cac chuyen gio
kel piac dii v Zunag nahép v dan le hode cac danh e rdi ros Cac bign phap do ludng
dinh legng hae gbm vigc §inh gia, phan tich danh muc i ro théng qua cac théng ke gua khur
frade ohi, loal hinh rl fo, B0 that,, . .

Zhusng trinh nhan va nhugng 3l bao hiém g vai tro guan trong trong vido duy tri va dam
280 rde 00 i ro cad Tdng Cong by 10dn vdm Lronyg bian mide ral ro che phép. Vi vdy, bén
canh vies dat ra cac han muc rui re phu hdp wai tnh ninh heoat déng kinh aoanh cua Tong
Cong ty trong tung thii ky, B2n Tong Giam ddc Tong Cong ty clng -ruc tidp chiu trach nhidm
oA <hife thue hign nhdn va nhugng & bas higm trang <hudn khE chuong trink tal bao Ridgm
~ang nam do HEi dong Quan tr phé duyét,

Ruiro thi trusng

Hoat déng kinh doanh cla Tang Chng ty 58 chl v caju 101 1o kRl cdosu' Lhay 300 v Ly gia hdi
deal va gia.

Trarg nam, Tdng Céng ty 02 tham gia vao cac glso dich hoan d5i Lign B8 v6i céc rgan hang df
b higén phong nala rli ro vE by gig hé doan

Ciuan (v orus ra tv gia

Mh&m darn bac nguén ngoal te trong thanh toan tal bao hiém, T8ng Cong by tige hién mol =5
cac giaa dich b gde ngoai Lé, theo 34, Tong Cdrg by 8 chiu ril ro khicd bidn d6ng vé tv gia.

Gid i ghl 86 cla cadc za san bang t&n va cing no phal trd 26 cdc bane ngoal té tai tha digm
cudi nam niwr sau:

Taican Cang ng
S0 cudi nam 50 dad nam 5S4 cudi nam So ddu nam
VD VND VMDD VND
B & My (USD) 551.827.509.788 534.6825.803.803 2B85:841.0595.714 272245206 388
Eiio (ELIR AR B A4AR 2001 472 845 AOr.a72 81k 01212 066
Bang Anl [GER) 174,432,303 194 715,148 -
Gé e (ALIDY 5.546.704 5755 741 - -
B0 |g Singzzare (5GE0) 8.505 713 E I 47 B3k, 305 A4S Sk
YEn NI'.éf (IR i B SEB.UR. 23T 107605768 Q6447 1138
Fmagit MakEysiz (MYR) = - 1236413

Phdm tich 40 nhay dil vl ngoal 8

Tong Céng ty chl vél chiu anh hugeg cus thay d8i by gid mia 246 la M§ va Furo

Ty 1& thay g8 5% cudc Ban ~dng Giam ddc 500 dung khi phan tich ri ro by gid va t 8 hén
danh gia ciz Ban Téng Giarm doc ve muc thay Joi co the of cua ty aia. Phén tich do nhay v

hooal & chi ap dung cho cac 58 du cla cdc khaén rmuc tign =& bang nagoai té tal thei digm cufi
nam wva digu chinh vigo danh gia 1al cac khoan muc nay Khl ¢d 5% thay a6 cua ty gid. Néu 1y
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TONG CONG TY €O PHAN TAT BAO HIEM QUOC GIA VIET NAM MAL SO BD9-DNPNT/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tigp thea)

gia cac ddng ngoal té cudl ddy so va Bonc Vigt Nam tangfgiam 5% thi ol nhaén truge thus
Ltrong idin cla Tdny Cong Ly =€ Ldnysuiam cac khodn tugng Ung nhiu sau;

Nam nay MNam trude

YND YND

0 la MF (USDy 132493200704 15229 150,141
Eurc (zUE) 1195531 5432 142 558,029

Quan Iy rli o vd oid of phicy

Céc oo phigil do Tang Cing ty ndm giit &) anh herdng bdi cae ril ro thi trudng phés sinh tlf tinh
khang chac chan v giz tr twong lal cua oo phigu dau tu, Téng Coag by quan [y ro ra vE gig cb
phigu bang cach thiet lap han mdc dao tu. Ho dong Quan tri cua Tong Cirg ty cing xem xet
va phé cuyet ¢as guyet dinh d3u tu vao cf phigu nhu radanh nghé kinh doanh, cfng by d8 dau
tur, v.ov. TOng Cang ty danh giz rul re vé gla o8 phigl ta khbng déng kéE,

Tang Cone ty =iing chiu rél re vE gia cua cbag ol vin phiél sink b cdc khoan dau b vae cing
by llery k&t Hé ddng Quan tr) céa |6ng Long ty xem xet va phé duyeét cac quyét dinh dau (o
wao cfrig 1y lign kel nhy sganh nghe kinh deanh, rong fy A8 d80 br,ow oy Cac khoan déu tu
wée ofng by lén ket duce nam gill khang phal cha muc dick ngédn han ma oo mec dch cnén
lirge |du dai. Téng Céag ty khing cé v dinh ban cac kKhoan d3u tu' nay trong tudng lal gan.
Biah ky hang nam, Tdna Cong ty fign hanh rg scat va dann i@ cac khoar dau e nay df oo
chinf sach co -hE, dam bao tudn thd cuy dink cla phap St va A1éd qua &g b

Rui ro tin dung

Rai ma tin dung xay ra khi mgt khach hamg hodc ddi tdc khing dap dng duge cac nghia wu
trong PR dang. dén adn cac thn Ladt o elind thy Tdny Cong by, Tirg Cing ty o chinb sach
tin dung phil hap wé thugng xuyvn thea dii tinh hinh d€ danh alé <em Téng Cong ty oo chiu
riii re tin dung Fay khdng. Bic dieém hoat déng k nh doanh cia Téng Cong ty |3 t& ban nidm
nén ri ro tin dung cua Téng Tong ty tap trung vae cac dai tuong knach hang kinh doanh hao
higém gfiz. Tal nody k&t thie ndm b chinh, Téng Cona ty ca kacan =00 ro i dong e ede
khodn phél thu khach hanme. Téng Cong ty d5 thuc hign trich Ap dur phéng il o te dung day
dul £ha cac kioan phal thu nay

Quan Iy rui ro thanh khoan

Mue dich quan ly ri ro thanh khoin nhdm dam bao g1 ngutn vin d2 ddp dng cdc nghia vo =&
chinh Hién tal va trong tweng lai, 1ing thanh khean cong dudc 1ong C6ng ty quan Iy nhan
dam bao muc phu trdl glts cdng ng dén han va th san d8n han trong nam 8 muc co thé duge
kigm soat 48 wdi s€ vdn ma Tong Céng ty tn ring <& the tao ra trong ném da. Chinh sack
cua Téng Cong ty |3 theo dol thuong xuyven cac yéu cau vE thann kbodn Miéa kal va du kisn
treng tusng tai tham dam bao Tang Chng ty duy trl dl mirc dur phong tigs mat va di vbn més
A off dry carn kéL gop nham ddp ng =hc quy ding vE tnh thanh kacan ngdn han v& dal
an hen

Cac pang dudi day trinh bay chi tiét cac mdc dao han theo hap dbng can la) 0l vaéi tai san tal
rhinh wa ping N 1A chinh phi phal sinh va thal han thanh toan nhy 08 dude thoa thudn. Cac
kanc ray dugc trinh bay duz tdn deng tign chua it khdu cia tal san k2 clinb va dong tgn
chifa chigl khau cua cong ng tai chinn tinh theo ngay scm nhat ma Targ Céng oy phai tra.
Vigc trinh 2ay thong tim tal san ta chinh phe phai sinh la can thiét 48 hidu Auae vide quar 1y
rul re thanh kraan cla Tano Canag ty kbl tinh thant khoan Juge quan 1y ten co s¢ cdng nd va
tal san thuan,
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHENH HOP NHAT (Tiép theo)

33

NGHIEP VU VA SO DU VOTI CAC BEN LIEN QUAN
Danh sach bén lién quan:

Bén liégn gquan

ling Cang ty B8y o va Kinh doanb Van NRé nuds

MAU SO BOS-DNPNT/HN

M&I guan hé

CO ddng lon

Tap doan Tai bao hifm Swiss Re

Téng Zong ty C6 phan Bao Minh

Céng ty THNHH Bao hidm Savsung Vina

8 dénc lon
Cung ch sd hou
Cang by lign ket

Trong nam, Téng Céng ty d3 cdé cdc giao dich chu yéu sau véi cac bén lién quan:

Tap dodan Tai bao hiérm Swiss Re

Phi nhugng tai bao hiEm
Hea hing ahu'dng tai hao higm
nd odl thudng nhivgng tal bao am
GO bt da tra
Fr mhuong tai baa hiem
[taa ning nhu'dng tai baog higm
Tha B&i thudng nhirang tai bao REm
Ph nhidn té bao higm
Hoa hing nhan t3i baa Higm
Bil thirg g nhan tai bag higm

Cong ty TNHH Bag hiém Samsuna Vina

Phi nhudne thi bao hiem

Hoa hiing nhurang L& Lao higm

Thu b&i thudng riwfgng ta bao hidm
Phi nhdn t2i bag kigm

Flma hitng nhan tai bao higm

BBl thudng nhén tai bao hiem

€6 tuc nhan dugc

Ting C
C0 tre d3 fra

Ban Tona Giam dac

Thu nhip cia Ban Tano Glam dd- tring

Nam nay

MNam tnioc

VND

243 230.12R.942
69.175,721.621
1422253341 .74

Z9.322.785 800

67.192.484.083
16002569774
523390508 062
E1 986.503 373
13.961.013.408
105.934.958 380

1:429.233 152
282.972.215
865,111.359

L04.822.197 B57
22771 RO7 250
32.415.414.321
20.500.747. 189

63.487.242.000

5387 7TR5 354

VND

1791833164726
532.126.901.020
101.167.339.944
39.372,786.800

64.100.424.622
14.827.284.280
10,958,128.610
82.811.831.1E6
17.828.213.869
55.963.4272.375

4.9.941 464
185.786.7329
790.151.773
124.105.749,717
28 303 684 186
41 ,458.056.800
14 876.511.907

B2.487.243.000

5.539.299 791

3 '|I|. X
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-
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TONG CONG TY O PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAO CAOQ TAI CHINH HQP NHAT (Tiép theo)

50 di chu yéu voi cac bén lién quan tai ngay kbt thoae nam tai chinh:

Tép doan Tai baa hiem Swiss Re

Phalthu vE nghigp vu nhu'dro tal bao hiém

Fraitra vé nghigp vu nhugng tad bao hem

Tang Céna ty Co phan Bao Minh
Phal thu v nghigp vu nhan tai hao higm
Zhai thu v pghigp vu nhrdng tal baa nigm
hal Lra v nghiép vy nhan tdi bao hiém
Phaltrd vE nahiép vu nhudng taibaa higm

Cong ty THNHH Baoe hiém Samsung Vina

Phal thiu vé ngriep vy han tai bao niém
Phai thu vé fgnip va hudng La Edaa nigm
Phaj tra v& nghiép viu hhdn t&ibdo [iém

Phal tra wa nghidp vo nlirang ta3i bae Higm

43

S cudi nam

MAU SO BO9-DNPNT/HN

So daundEm

VND

3/.8409.144 545
71.249.0%53.21=2

29 71627]1.872
48,004 232 848
B8.015.409.254
34.964.324.397

5.188.655.304
370.B01.058
L1504 780,306
447,214 889

WHND

10794 BE5 . 50E
28.405:512.:637

12.383.249 083
26,581 552.603
259.805.459.189
19.889.057.014

6.051.509.620
414594608
5783172204
5038177



TONG CONG TY CO PHAN TAI BAQO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT/HN
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

34.

35.

36.

BANH GIA KHAT QUAT TINH HINH TAI CHINH

S0 dau nam

i tid i 0 cudi i i
Chi tigu Bon vi 546 cudi ndm (Trinh bay lai)

1, BE tr oo cdu ta| san va oo ciu ngudn van
1.1, BA b e cdu ta1 58N

Taisg- dal han/Téng 18l sén T 16,42 20515
- Téi san ngdn handTong tal san T H3,58 70,85
1,2, BO Ui oo cdu ngudin wén
= M phdi A TNy guiiig vin Sh 55,57 Shpdl
= Mgudn von chil 5o B 1600 ngubn win i da.£3 44,80
2. Kha nang thanh toan
2.1 Kha nanc thanh toan no 1gan han lEn 1,51 1,458
2.2 Kha ndnc thanh teda nhanh &N 0,75 0,68

32, Ty suat sinh I
3.1 Ty sLEt larnhudn tren doarh thr

- Ty sUAL I nhudn trods thué/Doanh th it 21,68 2733
- Ty sudt lg) nhugn sau thué/Daoanh thu i 18,22 73,04
3 2 Ty sUat Ig nhuan/téng tai san
Ty SUSt ol nhudn treée thud/TEng tansan i 4,92 5,38
= Ty suft Idi nhudn sau thué/Tong tal san ke 4,10 4,53
3.3, Ty suat i abudn sau LhugMyubn vin cho D 9.33 10,24

=0 hiu
BAO CAD BO PHAN KINH DOANH

Heat déng chinh cda ~8ng Cong tv 13 kink doanh tal bao hém va ddu tu' b ngudn von nhan
rdi, voat dbng Adu Lo ndy 13 mot kk&u trong chu ke kinh doanh t3i bac hiém, Cac khoan dau
twrvao cac finh vire Kinh doanh khac |a khdng dang k& De d6, Ban Téno Giam d5¢ 43 42nh gia
v tin tudhg viéc khéng 1ap bo cao thes bd phan 1a phl hap val hoat ddng kinh doanli ids
nay cua |éng Cang ty.

VU VIEC PHAP LY

Mgay 15 thang L1 p&m 2019, Taa an Mhan ¢dn Quan Thanh Xudn, tharnh paé Ha Néi 63 ra
Quyét dink cdng nhan thoa thuan trong vu kién gidra Céng ty LE phian D3u tu Vinare {nguyén
ddry — céng ty con cua Téng Cong ty) va Cong ty €A phin Tap dodn H3u tu va Thuong ma
Thang Long (bl dan) lién quan dén Hop 4ong 48t coc =6 02/2010/110DC Tincom Plaza ngay 038
thang 7 ném <014 ¢& gop vir vaoc D 'an khél ~oa nha T-ung tim thuong mal va can hd cao
rap tay Lo Adt 360 Gizi Phong, Ha N& (Dw 2n Tincom Plaza). Theo da, Cong by Cf phin Tap
doar Dau wriva Thuong mal Thang Long ghai Lia Chny Ly €6 phdn DEU tr Vinare khadn tén
goc wa lai trén 58 tién 43 d3u o B 126.376.061.750 VKD {(trong dd phan tién gfic
50,148 250 000 MND v& phan Dgn 13 86.226.811.750 VhD) bang tien hodc bang chuyén
nhrang cac ¢in hi thudc du an Tincom Plaza,

Tai ngay |&p bao céa tai chinh hop nhél nay, cac bén van dang trong yua Lrinh thugng thao va
12m cac thd tuc cEn theét cho wiéc chuvén nhugng céc can hd thudc du' an Tincom Plaza dé
thann toan khoan ciing no réu trén. Do vay, Ban Tdng Giam dac 43 than trong dant oid va
chra ghy nhan oat ey khoan thu nhda nao lign quan dén hop géng fay trong bae cao tai chinh
hao nkEt cha nam tal chinh ket thie ngay 31 thang 12 ndm 2019,
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TONG CONG TY CO PHAN TAI BAC HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

37. TONG HOP TINH HINH BOI THUONG
Mim ton that
Mam bai g 2016 7 201E Tong 56
YHD WND VNG VND
L. 56 woc tmh o boi thitang IOy ke
SGufc tinh chi bOIthitdng Wiy ke dEn 500,00 701686 277885527853 207014776535 878.603.097.745
mam hign tal {1) _
I1. S5 63 chi tra bai thuéng |ty K
G T P i 32 B41.004,564 . s 33.541,004.562
E —ﬂum LAl 1 1:&9553;.255 iL E.Gl_l'lgj E-T"EI .5':-‘-5-13.1:'. :llljn‘}:
% iy sau BTAL 12944 12E.E9455.238 LGSR ITE 60T
56 da chi tra bdi thuding liy ke dén
i hign tal {2 113.658.666775  170.076.036.674  B2503.03L532  471.237.734.97¢
IT1L Duf phang bl thirdng chita gial quy it
(3)=(1)-(2) #0.444.124 BEZ 137,409,290.870 214.511.747.004 402,365 362.7660
L chong 46 Thistng cwa gial ouyel che AT
tae Mt s Lea HeTdad 030
Téng du phéng bl thuding chua giai N
QL Eaf ngily ol 5 §26.262824.796 J\
\I‘--"l"
38.  SU KIEN SAU NGAY KET THUC NIEN 0O KE TOAN )}
KiFGng co bat ky 5.0 kign nac phat sinh sau ngay 31 thang 12 ndm 2019 dén nady 1ap bo can ’
can akai digu chinh hodc trink bay trong bde cao thl chinh hop nhat.
e _: -‘-:'k
D \
! 9/ 0ne oane T )
g GO PHAN
%1 Al aAo HE
Wl Gubs GIa
W}U e "hf_ _ﬁ‘_h_ulm nANLA =
- t\__.l_r.-..r_ A\ e Ay !_;
;__',._‘-"/f /; % 'c;:'.__-"_'ﬂ_.f:'.'dl.ﬂ __1,_1_';;57’/
Nguyén Thanh Céng Luy Thi ViebHaa Pham Céng Tu
Ngudi 1ap bigu K& taan trugng Thng Giam ddc

fla (g, noay 08 fhang 3 ndm 2020
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