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Loi ngo cua Chu Tich Hpi Dong Qudn Tri.
Kinh thua quy c6 dong,

Nam 2019, kinh 1é thé gidi chiu dnh heong ciia nhiéu yéu 16 bdt én, dé la
sw troi ddy ciia chii nghia bdo hé thirong mai, cudc chién thirong mai My
- Trung Quoc Cuc Du trit Lién bang My (FED) lién tuc giam lai suat co
ban, gid dau bién dong... So voi du bdo ddu nam 2019, hau hét cdc s6 liéu
cua Ngan hang Thé gioi (WB), Quy Tién té quoc té (IMF), T6 chirc Hop
tdc va Phdt trién kinh té (OECD) déu cho thdy ting trieong ciia nén kinh té
thé gioi trong nam 2019 giam, chi o mirc 2,9%. Tang truong thuwong mai
quoc té ciing chi dat 2,5%, mirc thip nhdt trong vong 3 nam tré lai ddy .

O Viét Nam, so véi cdc nganh cong nghiép lau doi khdc (nhwe co khi, dién - dién nr, hod chat, dét may...) nganh
cong nghiép nhwa con khd méi. Tuy nhién, trong nhitng nam gan day, nganh Nhwa Viét Nam da cé s phdt trién
manh mé, véi mirc tang hang nam tie 16% - 18%/ndm (chi sau nganh vién thong va dét may), cé nhitng mat hang
toc do tang trucng dat gan 100%. Véi toc do phdt trién nhanh, nganh Nhiea dang dwoc coi la mot nganh ndang dong
trong nén kinh té Viét Nam

Tuy nhién, nganh Nhiea hién nay doi mdt véi mét sé khé khén dé la chwa chii dong dwoc nguon nguyén liéu va phdi
nhdp khdu ciia mede ngodi, nén gid cd thanh phiam con bap bénh, khong on dinh, nén mdc dit cé sw phdt trién manh
mé trong nhitng nam gan ddy nhung nganh Nhwa Viét Nam chii yéu dwoc biét dén nhie mot nganh gia cong chat
déo, gid tri gia tang thap.

La mot doanh nghiép san xudt kinh doanh bao bi nhiea thién vé xudt khau, trong nam qua, Tdan Pai Hung van trung
thanh voi cdc gid tri cot 16, kién dinh voi tam nhin va muc tiéu chién luoc, khong ngung cung co cdc loi the canh
tranh: chat heong, san leong, gid thanh, giit viing uy tin ciia Thwong Hiéu trong cdc thi truong muc tiéu xudt khau
va noi dia.

Trong suét qud trinh 2019, Hoi Pong Qudn Tri, Ban Kiém Sodt va Ban Diéu Hanh ludn tudn thi thong nhdt theo
cdc dinh hwéng nang déng - ky cwong - minh bach - chuyén nghiép - hiéu qua, dam bdo tai san nguon von va tinh
hinh tai chinh cong ty lanh manh, dé cao phong trdnh rii ro khong dé phdt sinh hé luy. Cong ty da né lic mo réng
tiép thi dé cé nhiéu don hang hon, tim kiém khai thdc co héi trong cdc thi trwong muc tiéu; tiép tuc dau tw doi moi
thém nhiéu mdy moc thiét bi nham tiép tuc ndng cao nang sudt chat luong san phcfm; phdt huy sdang kién cdi tién,
tiét kiém chi phi san xudt va giam gid thanh; duy tri on dinh dji ngt quan Iy va cong nhdn cting nhu hé thé’ng cung
ing gia cong dau vao va bdn thanh pham.

Sau mét ndam phdn ddu trong nhiéu bién doi, khé khan ciia méi truong kinh doanh va canh tranh, véi né lwc va tam
huyét ciia minh, Tan Pai Hung dat khd tot cdc chi tiéu chinh yéu do Pai Héi Co Pong dé ra ciia nam 2019: san
luwong dat 112%, doanh thu dat 121,34%, loi nhudn sau thué dat 84,32% chi tiéu ké hoach nam 2019. So sdnh véi
két qua nam 2018, san lwong tang 108%, doanh thu ting 118% nhung loi nhudn sau thué chi bang 69,93%.

Chdng dwong sdp t6i, tinh hinh kinh té, chinh tri, moi trieong, dich bénh trén thé gidi tiép tuc dién bién khé lwong,
canh tranh sé khoc liét hon, nhung két qua dat dege trong nhitng ndm qua la co sé dé cong ty tiép tuc phdt trién
mét cdch bén viing. Téoi va Hoi Pong Quan Tri cong ty ciing nhw Ban Gidm Péc ving tin rang voi nhitng dinh
hwéng sdt diing véi thi trwong, git gin va phdt huy cdc gid tri cot 16i, dwoc sw tin twong va uing hé ciia khdch hang,
Téan Dai Hung sé tiép tuc gat hdi thanh cong mai trong thue hién chi tiéu ké hoach nam 2020.

Tran trong,
PHAM PO DIEM HUONG
Chu Tich Hoi Péng Quén Tri
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Phan I. THONG TIN CHUNG

I. Thong tin khai quat

Tén giao dich: Céng ty C6 phan Nhya Tan Pai Hung
TAN DAI HUNG PLASTIC JOINT STOCK COMPANY

Gidy chimg nhgn ding ky | 0302760102, dang ky lan dau ngay 22 thing

doanh nghiép so: 04 nam 2002, dang ky thay d6i lan 9 ngay 17
thang 06 nam 2013.

Von diéu l¢: 244.305.960.000 dong.

Von dau tw ciia chii sé hiru: 244.305.960.000 dong.

Dia chi tru s¢ vin phong: 414 Lau 5, Lily Bdn Bich, P.Hoa Thanh,
Q.Téan Phu, TPHCM.

Sé di¢n thogi: +84 (028) 3973 72 77

Sé fax: +84 (028) 3973 7279

Website: http://www.tandaihungplastic.com

Email: tdhplastic @gmail.com

Mai cé phiéu: TPC

OQud trinh hinh thanh va phit trién

1) Qud trinh hinh thanh va phit trién

Thanh 1ap cong | Tré thanh nha Tiép can Chuyén tir hinh Khénh thanh nha
ty SXTM Nhya | cung cip bao bi thuong mai thirc Cong ty may tai Cum Cong
Téan Pai Hung, | PP 16n nhitcho | quoc té va TNHH thanh nghiép Nhya Dt
chuyén san xuét | cdc cong ty XuAt xudt khau Cong ty C6 phan Hoa, Long An.
bao bi PP tai nhap khau gao, sang thi Nhya Tan Dai Tang cudng xuét

1¢ tha

diéu
244.305.960.000 dong

3
A

sinh cung cap cac cong ty truong Chau | Hung, vén diéu | khau bao bi PP, vai
cho cic nha nhap va dong Au 1é dia ky thuat, vai
mdy héa chit, g61 bao phan 20.000.000.000 pht nong nghiép
phéan bén boén tai Cang dong vao thi truong My,
Sai Gon Canada

ang von

T

2) Qud trinh Niém yét :

Ngay 28/11/2007 Chinh thirc giao dich 10.400.000 ¢ phiéu tai S& Giao Dich Chung Khoén
TPHCM, theo quyét dinh s6: 149/QD-SGDCK ngay 20/11/2007.

Ngay 30/09/2008 Niém yét bd sung 10.146.000 cb phiéu theo quyét dinh s 107/QD-SGDCK
TPHCM ngay 30/09/2008.

Ngay 20/08/2010 Niém yét bd sung 3.884.596 cb phiéu thuong theo quyét dinh s6 167/QD-
SGDHCM ciia S6 GDCK TPHCM ngay 11/08/2010.

Logi chirng khodn Cb phiéu pho thong.

Ma chirng khodn TPC.

M¢nh gid: 10.000 dong/co phiéu.

Téong sé cé phleu da phdt hanh: 24.430.596 b phleu
=S4 luong co phleu dang luu hanh: 22.516.956 cb phiéu (giao dich te do).
=S4 lwong cb phiéu quy: 1.913.640 cb phiéu.
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3) Cdc sw kié¢n khdc:

Tir nam 2003 Ap dung hé¢ théng ISO 9001:2000, nang cip thanh ISO
9001:2008 tir nam 2009.

27/2/2007 Dugc 6 chirc TZU ciia Chau Au ddnh gid cap “Chimg nhén
dat cac yéu cau ve kiém sodt san xuat tai nha may”.

Théng 5/2009 DBugc khich hang t6 chic danh gid cong nhan dat cic tiu
chuan bd luat trng xt “BSCI” va dat yéu cau hé thong quén ly
vat li€u an toan “MSDS”.

Tir Néim 2003 Puogc B6 Cong Thuong (trudc day la Bé Thymmg Mai) lién tuc
xét tang danh hiéu “Doanh Nghiép Xuat Khau Uy Tin”.

II. Nganh nghé va dia ban kinh doanh

1) Nganh nghé kinh doanh:
1 San xuét, mua ban bao bi nhua PP, PE, PET.
) San xuét, ché bién san pham cao su.
7] Mua bdn san phdm nhya, nguyén liéu nhya, bot mau, may méc thiét bj va phu ting nganh
cong ndng 1am ngu nghiép.

Céc San Pham Chii Luc Ciia Cong Ty Co Phan Nhya Téan Pai Hung

BaoEws

Bao PP

Bao Shopping Vi Dia ky thudt Cuoén Vii Aquadam

Anh minh hoa cdc nhém sin pham chii yéu ciia cong ty.

2) Dia ban kinh doanh:

Thi trwong
xuat khau

C4c san phﬁm bao lué’i’ tron, bao hdp, bao shopping, bao PP khong in chu yéu Xudt
vao cdc nudc thude khoi EU, vai dia k¥ thut va aquadams xuat vao My va Canada,
doanh thu xuat khau chiém khodng 65% - 75% trong tong doanh thu hang nam.

Thi trwong
ngi dia

Céc san phém bao ludi, bao PP (c6 va khong cé trang, c6 va khong co PE, in va
khong in) chu yéu cung cip doanh nghi¢p san xuat phan bén va thirc an gia stic tai cic
tinh mién Nam va Dong Nam b0.
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III. Thong tin vé md hinh quan tri, té chirc kinh doanh va by mdy quan ly

1) Mo hinh qudn tri.
"} Tén Dai Hung la cong ty b phan dai ching da niém yét, hoat dong theo luat doanh nghiép Viét
Nam, dugc t6 chirc va quan tri theo mo hinh cong ty me & cong ty con.
71 Co quan quyén luc cao nhét trong cong ty 12 Pai Hoi Pong C6 Pong.

7] Hoéi dong quan tri do Pai Hoi Pong C6 Pong bau ra theo nhiém ky 5 nam, 12 co quan trién khai va
giam sat viéc thuc hién cic nghi quyét cia HPQT.

7 Ban Kiém sodt do Pai Hoi Pong C6 Pong bau ra theo nhiém ky 5 niam, 1 co quan kiém tra tinh
hop 1y, hop phép, tinh trung thuc va muc dd can trong trong quan ly, diéu hanh hoat dong kinh
doanh, trong to6 chic cong tic ke todn, thong ké va ldp bdo cdo tai chinh. Tham dinh bdo cdo tinh
hinh kinh doanh, bdo cdo tai chinh dinh ky cta cong ty, bdo cdo danh gia cong tac quan ly cta Hoi
dong quan tri 1&€n dai hoi dong c6 dong tai cudc hop thuong nién.

2) Co cdu bé mdy quan ly.
So db Co Ciu Té Chirc Cong Ty Cé Phan Nhua Tin Pai Hung

HQI PONG QUAN TRI
|
BAN GIAM POC
L

B§ Phéin
Quan tri NNL&HC

B¢ Phan B¢ Phan

B¢ Phan B§ Phan

KINH DOANH & TAI CHINH & KE SAN XUAT

CUNG UNG TOAN

CONG NGHE & KT

Phong Ké hoach

=Phong Cong Nghé & didu do

Phong Co dién

sad Phén xwong I

| Héi Péng Qudn tri gom: 01 Chu tich, 02 Phé Chu tich va
04 thanh vién.

T Ban Gidm DPéc gom: 01 Téng Giam Ddc, 02 Phé TGP, cic
GD Trudéng B phan chirc nang.

aad  Phong QA sl Phin xuéng IT

(1 B¢ phdn kinh doanh & cung wng: dam nhiém chuc nang |
quéan tri hoat dong marketing, ban hang, xuit nhap khau,
cung tng nguyén liéu vat tu, & gia cdng cac cong doan, do
01 Ph6 TGD phu trach. ™ Phan xuéng IV

Phan xwéng 111

[l B¢ phdn hanh chinh & nhdn sw: dam nhiém cédc chic
nang quan tri hoat dong hénh, chinh va nhan luc, do 01 Pho

I B¢ phgn Tai chinh ké todn: dam nhiém cdc chirc nang quan tri tai chinh, ké toan, cdc kho nguyén phu
liéu va thanh pham, do GD tai chinh kiém ké todn trudng phu trach.

"I B¢ phdn Cong nghé ky thudt: dam nhiém cac chirc nang quan tri hoat dong cong ngh¢, téi sinh nguyén
liéq, dam bao chfit luwong (QA), hé thong dién, hé thong mady moc thiet bi (san xuat va phuc vu san
xuat), do Gidm doc Cong nghé KT phu trach.

| Bé phén ké hoach & sdn xudt & gia cong: dam nhiém céac chirc ning quan tri hoat dong san Xudt va,
cac kho ban thanh pham, do Gb San xuat & Gia cong phu trach.

= Phdn xuong 1: gém céc cdng doan Kéo soi, Dét (bao PP).

= Phdn xuong 2: gém céc cdng doan Trang, Ghép, Lon, PE, Van hong, In.

= Phdn xwéng 3: gdm 2 nhém cong doan Cit & May va LPPT & Déng kién.
= Phan xuong 4: gém céc cong doan Kéo soi, Dét (Vdi dia ky thuat).
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Trong moé hinh cong ty Me -Con:

U Tru so cong ty tai thanh phé' Ho6 Chi Minh: 12 noi giao dich chinh thirc cia cong ty, noi hoat dong
thuong xuyén cia HPQT va cac b phan chirc nang tai chinh va kinh doanh cung ung.

[0 Nha mdy (Cong ty TNHH TPH) tai Long An: 1a noi hoat dong thuong xuyén cua BGD va cac bd
phén chiic nang khéc cia cong ty.

3) Cdc cong ty con, cong ty lién két.

| Céng ty con: Cong ty CP nhya Tan Dai Hung dang so hitu 100% von didu 18 45 ty dong cia
“Cong ty TNHH TbH”, giéy chtrng nhan BPKKD s6: 5002000837 do S6 KHPT Tinh Long An cép
ngay 22/05/2006, dia chi: L6 C11-C15 Cum Coéng Nghiép Nhua Puc Hoa, Long An. Pay la nha
mdy va kho hang cua Cong ty CP Nhua Tan Dai Hung.

I Cong ty lién két: Khong cé.

IV. Pinh huéng phit trién
1) Dinh hudng tong thé:

Tam nhin Cong ty c¢b phan nhya Tan Pai Hung phat trién lién tyc va bén vimng ciing véi
nganh nhya Vi¢t Nam, gan lién véi bao v€ mdi truong thién nhién va loi ich
xa hoi.

Strménh Tré thanh tré thanh mot doanh nghiép bao bi hang dau tai Viét Nam va khu

vuc; phat huy thé manh va so truong, chii dong hoi nhap vao thi trudng qudc
te theo cdc hi¢p dinh thuong mai da ky két gitta Viét Nam véi cac nudc khéc.

Gid tri cét 1o

[

Minh Bach: Cong bd thong tin ddy du, cdc dit liéu va s6 liéu cua cong ty
rd rang, ranh mach, trung thuc.

Ky Cuwong: Tat ca to chiic va hoat dong cuia cong ty ding trong khu6n
kho phép luat Viét Nam, phit hop véi chuan muc qudc € va cic chinh
sdch qui dinh qui trinh ndi bo.

Chuyén Nghiép: Cong ty san xuét kinh doanh bao bi nhya hon 30 nam,
can bd cong nhan nang dong, co kién thirc va kinh nghiém chuyén sau,
dugc sip xép phit hop véi nang luc trong médi truong 1am viéc khuyén
khich sdng tao va trdch nhiém cd nhan, phi hop véi van hoa cong ty va
tinh than doi ngii (team-work).

Canh Tranh: Tin Pai Hung 1a Thuong Hiéu uy tin, dam bao Chat
Luong, ddp g san luong 16n, gid ca c6 191 cho khach hang, dam bao
giao hang ding hen, thuc hién diing du nhitng thoan thudn va cam két
v6i khich hang.

Hi¢u Qua: Hoat dong san xuét kinh doanh cua cong ty mang dén loi ich
thiét thuc va tdt nhit cho cdc dbi tac va khéach hang, nha diu tr va cd
ddng, ngudi lao dong va cong dong xa hoi.
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2) Chién lwoc tong thé trung va dai han (dén nam 2024)

Muc tiéu Duy tri toc d6 ting trudng binh quan >10% hang nam, giir viing vi tri trong top 3
nganh bao bi nhya ctua Viét nam.

Thwong hi¢u T1ep thi nhay bén, nim bat xu huéng va hoach dinh sdt ding nhu ciu khach hang,
CO cau san pham dép tng dugc sy canh tranh vé gid ban, duy tri thuong hi¢u hang
dau v& bao bi, chon lya di tac két ndi hop 1y trong chudi gid tri quéc té.

Chit lwgng sin Lay chit lugng san pham lam trung tdm canh tranh va lay cong nghé san xuét tién
pham tién 1am nén tang cho sy phat trién.

Cong nghé sdn
xuat

Lién tuc cai tién doi moi nang cdp mdy moc thiét bi, téi wu héa cic dong san
pham va qui trinh san xudt, ddu tu thich dang cho. nghién clru va phat trién nham
céi tién cong ngh¢, nang cao nang lyc san Xuét va nang suat lao dong, dam bao
chét lugng san pham nham tdi da hoéa loi nhuén.

Nang suat va

Vén dung Lean Production va 58 nham loai bé cdc lang phi va giam chi phi, hop

sdan luwong ly hod quy trinh san Xuét, ngan ngura sai 16i ngay tir khau dau tién, gia ting hiéu
suét va hiéu qua céc qua trinh san Xudt tong thé va mdi cong doan.
Tai chinh Kiém sodt ndi bg tdt, chd trong quan tri phong tranh rii ro, dam bao tinh hinh tai
chinh c6ng ty lanh manh, dat cac chi ti€u lgi nhudn va co tirc hang nam.
Qudn tri Lién tuc cap nhat, van dung cac hé thong quan tri tién tién nang cao nang luc
quén tri diéu hanh cong ty phi hop theo sy phat trién cong nghiép 4.0, xay dung
mdi truong lam viéce thu hit nguon nhan lyc, moi goi nhan tai.
Xay dung va Xay dung tu duy quan tri tién tién trong d6i ngii cdn bd, cong nhan vién.dya trén
phdt trién van | nén tang ngudn nhan lyc nang dong sang tao, chuyén mon cao. Xay dung mdt tac
hod phong chuyén nghiép, tat ca vi 1oi ich cao nhat cua khach hang.

3) Cdc muc tiéu chii yéu ciia Cong ty nim 2020.

TT Chi tiéu co ban Ndm 2020 Ghi chii
1 Sdn lugng bao bi 15.029 Tang 1,5 % so voi chi tieu 2019, thap
(tin) hon 9,4% so v&i két qua nam 2019.
2 Doanh thu bao bi 625,347 | Gidm 0,3 % so v6i chi tiéu 2019, va
(1) giam 17,8 % so v&i két qua 2019.
3 | Lgi nhugn sau thué 20 Giam 20 % so véi chi tiéu 2019, va giam
(1) 5 % so voi két qua 2019.
4 | Miic chia cé tirc (%) 8,9% Giam 5,3% so véi két qua 2019
5 Ty Ié phé/thanh <6% Nhu niam 2019
phim (%)
6 Cong tdc xa hoi Trich 1 ty loi nhuan truéc thué nam 2020 dé tai tro tir
thién (chg linh vuc y té va gido duc). HDQT s& phoi hop
VQi céc to chuc xa hoi lién quan dé thuc hién va gidm sat
ki€ém tra.

Tinh hinh thi truwong nam 2020 dwoc dw bdo $é ¢ nhiéu bién dong, kho lwo‘ng truoc nhitng kho khan
do chién tranh kinh té giiva My va Trung quoc, Brexit inh hwang tryc tiép dén cdc thi truwong muc tiéu
ctia cong ty, ddc biét la dich Covid-19 dang lan rgng héu hét cdc quéc gia trén toan cau gdy dnh hwing
nghiém trong dén tinh hinh kinh té thé gidi.

Vi vdy chi tiéu sin lugng, doanh thu bao bi & lgi nhugn sau thué nam 2020 dwoc xdy dung thap hon
két qud dat dwoc nam 2019.
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4) Cdc muc tiéu phdt trién bén viing (moi trwong, xi hji va cong dong) va chwong trinh
chinh lién quan dén ngdn han va trung han ciia Cong ty.

Tan Dai Hung ludn dat muc ti€u kinh doanh di d6i voi trach nhiém dbi voi moi truong, xa hoi va cong

dong. Trong cdc hoat dong, Cong ty quan tdm cdng tdc xa hoi va chi trong chdm lo cai thién doi song

vt chat tinh than cho toan thé CB — CNV tai Cong ty. Cong ty cam két dam bao lién tuc:

e Khodng ngung cai tién cong ngh¢ ky thuat trong san xuat, dé giam thiéu tiéu hao nang lugng,
cuong do lao dong va an toan lao dong trong san Xuét. Nghién ctru dp dung cic cong thic nguyén
lidu dé tang dan ty 1€ str dung nguyén liéu tdi sinh hi¢u qua nham glam gia thanh.

e T chirc thu gom va tai ché va st dung lai 100% phe ligu phe pham khong xa nudc thai truc tlep
vio mdi trudng, tit ca chat thai rin khic déu duoc cong ty thu gom, tap trung va hop dong voi
don vi ¢6 chire nang dé xu 1y (ké ca tai khu leu trii).

e Tham gia cic cudc van dong tu thién (voi mirc do khdc nhau) do Hi¢p HOi Nhua Viét Nam td
chtic, cdc cudc van dong tai tro cong déng cua céc dia phwong (cdc dia ban truy sé va nha mdy).

V. Phong chong cac rii ro:
Cong ty da nhan dién, da va dang thuc hién cac bién phép nhirng bién phap phong chdng rii ro:

Linh vuc rii ro Nhom gidi phdp va bién phdp

Phap ludt

Thi trwong va
khdch hang

Gid nguyén liéu

Ty gid va lai
sudt ngan hang

Giao nhdn, vdn
chuyén
Cong nghé

Chit lwong

Thanh todn

Lao dong

Thong tin va
internet

Co s¢ ha ting

Giao dich
chirng khodn

CONG TY CO PHAN NHUA TAN BAI HUNG

Thay doi vé thé ché, chinh sdch, phdp ludt s& dugc theo doi va thay doi kip thoi
de dam bao to chirc va hoat dong cong ty ludn hi¢u qua..

Cép nhat thuong xuyén tinh hinh kinh té va cdc chinh sdch vi mo tai cdc khu vuc
cua khach hang xuat khau, lién hé thong tin hai chiéu thuong xuyén dé nam viing
tinh hinh khéach hang, c6 nhiing chi€u thirc marketing va ban hang phu hop.

Theo doi xu hudng thay d6i cua gid nguyén liéu dé quyét dinh mua va ton kho
hop 1y, han ché t01 da bién dong gid nguyén li¢u tic dong xdu dén gid thanh va
gid ban, dam bao 6n dinh cho san xuat va ngudn vén dugc sir dung hiéu qua.

Theo di chinh sach tién té, tinh hinh ty gid dé su dung c6 lgi nhét nguon USD tur
doanh thu xuét khau, phong tranh hé qua khi ty gid bién dong manh; kiém sodt
thay d6i han mirc va lai suat vay ngan hang dé han ché anh huéng dén qua trinh
mua nguyén vat lidu cho san xuat va higu qua hoat dong chung ciia cong ty.

Thuc hién bao hiém cho tit ca hang héa; kiém sodt chit ché qué trinh xuét nhap
giao hang va van chuyén.

Theo di thay doi cong ngh¢ san Xuét trong thoi dai _cong nghiép 4.0, c6 nhiing
du bao va ké hoach dé chuyén doi phit hop theo yéu cau cu thé cua khach hang.

Chon nhiéu nha cung cip va san xuat thir mau, ddnh gid nguyén liéu. Kiém tra
kiém sodt dam bao chat lugng nguyén li¢u dau va tat ca cong doan, tranh rui ro
trong qué trinh san xuat, dan dén chat lugng céc thanh pham khong dam bao.

Kiém sodt chit ché cong ng ban hang, thuong xuyén danh gid kha nang thanh
todn cua cdc khich hang qua viéc dat hang va chi trd, khong dé phat sinh ng xau.

Tinh trang dich chuyén lao dong c6 xu hudng ting: dao tao dé nang cao tay nghé,
k¥ ndng van hanh thiét bi san xut méi, thyc hién chinh séch cham lo t6t dé ngudi
lao dong an tdm va gan b6, dac biét 1a nguoi co tay nghe cao. Diéu ph01 kip thoi
qua cdc cong doan dé dam bao san lugng va tién d¢ san xuat.

Nhic nhg, gidm sit quan hé va phan cong hop 1y nhén vién, c¢6 nhitng bién phép
k¥ thuat va hanh chinh nham gilr an toan cua h¢ thong mang thong tin, phong
tranh cdc rai ro tr mang internet, tiét 16 cdc thong tin can bao méat ciia cong ty.

Lgp dat hé thong thiét bi gidm sdt, klem tra chat ché, chii dong phong chdng chéy
no, gidng bao, khong dé xdy ra trom cadp lam thiét hai tai sdn va uy tin cong ty.
Theo di tinh hinh giao dich ¢b phiéu TPC cua cong ty, phong tranh bién dong
xau va nguy co bi thao ting, thau tom.
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Phin II. TINH HINH HOAT PONG TRONG NAM 2019

I. Tinh hinh va két qua hoat dong sin xuit kinh doanh.

1) Nhiing thay déi ciia méi trwong kinh doanh va cdc gidi phdp da thuc thi dat hiéu qud:

Tinh hinh moi truong kinh doanh 2019

Nhom gidi phdp da thuec thi

-

Gid cédc nguyén li¢u chu yéu cua sdn xuat bao
bi trong ndm 2019 dién bién giam lién tuc. Gia
binh quan nam 2019 giam 14% so vd&i nam
2018. Khich hang lién tyuc doi giam gid ban.
Trong khi chi phi san xuit, nhin cong ting. Do
d6 anh huong 16n dén chi phi gid thanh & loi
nhuén cta cong ty.

Kiém soat chi phi mua hang va muc ton kho, dieu
chinh co cau san pham tuy theo tinh hinh, tiép thi
khach hang thi trudng méi, cai tién k¥ thust nham
giam chi phi SX, gid b4n canh tranh.

=

Thi truong XUAT KHAU : Ap lyc canh tranh
glua céc doanh nghlep trong nudc SX Xudt
khau ngay cang gay gat. Cac doanh nghiép
xuat khau phai tang gid mua gia cong, tang
Iwong cong nhan dé thu hut nguon nhan lyc.
Trong khi gid ban phai canh tranh giam nhiéu.

Kiém sodt chi phi sdn xuat, tdng nang suit, loai bo
lang phi, ting su dung nguyén li¢u tai sinh giam gia
thanh, gid ban va 4p dung thanh todn linh hoat tly
theo timg khéach hang dé tang strc canh tranh.

Thi truong NOI DIA : Nganh thirc an gia stc
bi anh huong 16n bdi dich ta lon Chau phi
khién mang kinh doanh bao bi thttc dn gia sic
bi anh hudng manh.

Tim kiém thém cic khich hang tiém nang (don
hang s6 lugng 16n) trong linh vuc khac nhu : thuc
an thuy san, phan bon.

DIEN BIEN THI GIA NGUYEN LIEU PP — NAM 2019 (usd/tén)

1,400 -

1,000 -+

800 -

600 -

400 -

200 -+

—&— Nam 2019
—®— Nam 2018

Gid PP binh quin niam 2019 giam nhiéu, thap hon gid binh quin nam 2018 téi 14%

2) Tinh hinh thuc hi¢n so véi ké hoach:
a) Két qud thuc hién cdc chi tiéu ké hoach nam 2019:
T Chi tiéu Ké hoach Thuye hi¢n % So véi
2019 2019 Ké hoach
1 San lugng bao bi (tan) 14,813 16,591 112.00%
2 Doanh thu: (triéu déng) 627,284 761,177 121.34%
3 Loi nhudn: (tridu dong) 25,000 21,080 84.32%

Trong do:

CONG TY CO PHAN NHUA TAN BPAI HUNG
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Téng san lwong thyc hién
0 Sanluong XK dat
0 San luong noi dia

Tong doanh thu bdn hang
0 Doanh thu XK
0 Doanh thu n6i dia

: 16.591 tn (ting 12% so voi ké hoach nam).
9.512,8 t@n, chi@m 57% t(:)ng san lugng.
7.078,2 tan, chiém 43% tong san lugng.

: 761.177 triéu (tdng 21% so v6i ké hoach nim).
: 493.861 triéu dong chiém 65% tong doanh thu.
1 267.315 triéu dong chiém 35% tong doanh thu.

b) So sdnh két qud thue hién cdc chi tiéu chii yéu giiva nam 2019 véi nam 2018:

T Chi tieu Thuwce hién 2019 Thuwce hién 2018 So sanh 2019/2018
1 San lugng bao bi (tan) 16,591 14,975 110.79%
2 | Doanh thu: (triéu déng) 761,177 680,758 111.81%
3 | Loinhuan: (triéu déng) 21,080 30,143 69.93%

L Co cau san lwong va doanh thu theo khu viece thi truong dat dieoc nhw sau:
Sén lwgng ban ra Tén %0
Xuat khau 9,512.80 57.3%
Noéi dia 7,078.30 42.7%
Téng san luwong 16,591.10 100.00 %
Doanh thu ban ra Doanh thu %
Xuat khau 493,861.59 64.9%
Noi dia 267,315.80 35.1%
Téng san lwong 761,177.39 100.00 %

CO CAU SAN LUQNG & DOANH THU THEO KHU VUC THI TRUONG

70.0%

60.0%

50.0%—

40.0%—

30.0%—

20.0%—

10.0%+

0.0%

Nam 2018

Nam 2019

@ Doanh thu XK
B San lvong XK
m]

0O San lwong ND

Chién lwoc wu tién xudt khdu ciia cong ty 1a phix hop véi tinh chdat muc tiéu chién lwoc cia Cong ty da dwa ra
65% Xuat khau va 35% la kinh doanh noi dia.

IL.

To chirc va nhan sw

1) Danh sdch Ban diéu hanh va ty 1¢ sé hivu c6 phiéu Nhuwa Tan Pai Hung (20/03/2020)

CONG TY CO PHAN NHUA TAN DAI HUNG
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TT Ho va tén (,;lm ZYar;z Trinh do | Chirc danh Sé CP sé hivu | Ty 1¢é %
tinh | sinh

1 | Ong Pham Vin Meo Nam | 1963 TCHC Toéng GD sso00 | 223%

2 | Ba T6n Thi Hong Minh Nix 1974 PHKT Ph6 TGD 704,000 2.88%
\ X N KTT kiém

3 | Ba Nguyén Thi Thanh Loan Nir 1962 DHTCKT GPTC 177.160 0.73%

4 | Ong Tran Hiru Vinh Nam | 1977 DHKT GD SX & GC 7,000 | 0.03%

(t6m tat Iy lich c6 trong phan qudn tri cong ty).
2) Nhiing thay déi trong ban diéu hanh:
- BaPham D6 Diém Huong tir nhiém ngay 25 thang 01 nam 2019.
- Ong Pham Vin Meo b6 nhiém tir ngay 15 thang 03 nam 2019.
3) Sé lwong cdn b, nhén vién va tém lwgc chinh sdch doi véi ngwoi lao dong:

T Téng sé lao dong trong cong ty lam viéc tai thoi diém ngay 31/12/2019 la 694 nguoi: gbém 427
lao dong nam , 267 lao dong nir . Trong d6 lao dong truc tiép 580 lao dong chiém ty 1¢ 84% trén
tong s6 lao dOng (xem thém chi tiét phan bén dudi).

O Tém lwoe cdc Chinh sdch doi véi ngueoi lao dong (xem thém chi tiét phan bén dudi):

SO SANH LAO BDONG NAM 2019 VA 2018

700 694

680 -
662
660

Q
a
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641 641 018
_ 0
640 628

620

m 2019

600

580

LD dau ky LD cudi ky LD BQ

e (Cong ty dam bao thyc hién day du cac chinh séch theo luét lao dong.

* Lanh dao cong ty lubn chi trong 6n dinh viéc 1am, tiép tuc ning cao thu nhap thong qua hiu qua san
Xuat, 1am v1ec c6 nhitng chinh sach khuyen khich sang kién cai tién, thAm nién, thudng thanh tich dinh
ky va dot xuét.

e Dinh ky t6 chirc cdc hoat dong vui choi thé thao, vin nghé trong ndi bo va giao luu véi cic doanh
nghiép khac trong cum cong nghiép.

III.  Tinh hinh diu tw, tinh hinh thwe hién cic dw 4n
1) Cdc khodn dd‘u tw gop yén.

Trong ndm 2019, do nhu cau can von dé bo sung von luu dong, trang bi thém mdy moc thiét bi méi, thay d6i may
cli khong hiéu qua Vi téng s6 tién thu 1a 24.447. 396 000 dong, trong d6 gom:

e (CongtyCP Pau tu xay dung va Dich vy Ha tang A Chéau : 10.000.000.000 déng

e Thanh Ly C6 phiéu EIB : 112.840 Cp véi trj gia thu : 1.967.396.000 dong

e Bién C phiéu quy TPC : 1.248.000 c6 phiéu : 12.480.000.000 dong

2) Cdc khodn dau tw cé phiéu thé hién nhw sau:
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Céc khoan dau tu c6 phiéu cong ty nam giir dén ngay 31/12/2019 nhu sau

(Dvt: dong)
Pon vi dau tw Ma Cubi nim 2019 Piu niim 2019
C6 phiéu | S6 lwong Gia tri S6 luong Gia tri
Ngén hang TMCP A Chéu ACB 3 198,949 3 198,979
Ngén hang TMCP XNK Viét Nam EIB 7 148,448 | 112,847 2,393,128,046

3) Cdc cong ty con, cong ty lién két:
e (Cong Ty nam giit trén 50% von c6 phan/ von gép ciia Cong ty CP Nhua Tan Dai Hung: khong c6.
e (Cong Ty C6 Phan Nhya Tan Dai Hung khong lién két véi Cong ty nao khac.
e (Cong ty con:
v/ Cong Ty C6 phan Nhya Tan Dai Hung dau tu va dang s hitu 100% von diéu 1& 45 ty dong cia
Cong Ty TNHH TPH” GCNDKKD s6: 5002000837 do S6 KHDT Tinh Long An cép ngay
22/05/2006, dia chi L6 C11 — C15 Cym Cong Nghiép Nhua Dtic Hoa, Long An.
e Tinh hinh hoat dong cua cong ty TNHH TPH 6n dinh (thiee chat ddy la nha mdy san xudt bao bi va kho
hang ciia Cong ty Co phan nhira Tan Pai Hung),
e (Cong ty “con” hang niam déu dugc kiém todn va bio cdo cling véi cong ty “Me”dé c6 béo céo tai chinh hop
nhét va cong bd thong tin minh bach (xem phan bdo cdo tai chinh).

Nha May ciia cong ty CP nhya Tan Dai Hung: Cong ty TNHH THH

IV. Tinh hinh tai chinh

1) Tinh hinh tai chinh (Pvt: dong)

Chi tiéu Nam 2019 Nam 2018 So sdnh 2019/2018
Tong gid tri tai sin 666,365,498,081 662,377,479,493 100.60%
Doanh thu thuan 781,060,893,734 713,685,054,261 109.44%
Loi nhudn tir hogt dpng kinh doanh 21,384,578,988 28,145,245,977 75.98%
li nhudn khdc 4,590,795,355 9,777,427,724 46.95%
loi nhudn truwdéc thué 25,975,374,343 37,922,673,701 68.50%
loi nhugn sau thué 21,080,874,983 30,143,231,298 69.94%

2) Cdc chi tiéu tai chinh chii yéu
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Chi tiéu - chi sé 2019 2018 Ghi chu
Tai sin ngin han/Téng Tai Sin (%) 71.50% 70.56% Ting
Tai sin Dai han/Téng Tai Sin (%) 28.50% 29.44% Giam
No phai tra
No phii tra/Téong nguon von (%) 49.61% 50.52% Giam
Vén chii sé hivu/Téng nguon von (%) 50.39% 49.48% Ting
No phiii trd/Vén chii sé hitu (%) 98.46% 102.11% Giam
Ty Sé Loi nhudn
Ty Sé Loi nhudnST/Doanh thu thudn (LN bién 2.70% 4.22% Giam
Ty Sé Loi nhudn/ téng tai sin (ROA) 3.16% 4.55% Giam
Ty Sé Loi nhudn/ Von chii sé hitu (ROE) 6.28% 9.20% Giam
Ty Sé Loi nhudn/ Véon Cé phin 8.63% 12.34% Giam
Chi tiéu khd ndng thanh todn
Ty 56 khd nang thanh todn nhanh 0.79 0.79 khong dbi
Ty 50 khd nang thanh todn hién hanh 1.44 1.40 Téang
Chi tiéu nang luc hoat dong
Vong quay hang ton kho (gid von/hang tén kho) 3.41 3.76 Giam
Doanh thu thudn trén tong tai sin 117.21% 107.75% Ting

V. Co cau co dong, thay doi von dau tw cia chi sé hiru.

1) Cé phin:
So6 Cé phiéu

Cé Phiéu Cong Ty Cé Phan Nhuwa Tan Pai Hung

Téong so co phan phdt hanh 24.430.596
So c6 phan dang lwu hanh (chuyén nhwong tw do) 22.516.956
So6 Co phan Cé phiéu quy nim gii 1.913.640
Sé cé phan han ché chuyén nhwong 00
Chirng khodn giao dich tgi nwéc ngoai 00

2) Co cdu co dong:

(Theo danh sdch do TTLKCK TPHCM chuyén dén cong ty ngay 20/03/2020)

Tyl¢ quyén
biéu quyet

Sé lwong Sé lwong co Ty lé (%) so hiru TS quyén biéu

Logi ¢é dén S I J
: g co phiéu quyét

co dong phan

L Cé dong trong nuwéc 609 22,105,544 85,37 % 22,105,544 98,06 %
1.Cd nhan 590 19,182,526 78.52% 19,182,526 85.19%

2.T6 chikc 19 2,923,018 11.96% 2,923,018 12.98%

II. C dong nwéc ngodi 20 411,412 1,68% 411,412 1,94%
1.Cd nhan 15 391,242 1,60% 391,242 1,84%

2.T6 chikc 4 20,170 0,08% 20,170 0,09%

II1. Cé phiéu quy 1,913,640 7.83% - 0%
100,00% 22,516,956 100,00%
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3) Cdcco déng lon cua céng ty:

% 57 hin/TSCP
L& Thi My Hanh Viét Nam 3.382.590 13,85%

2 Pham Trung Cang Viét Nam 3.223.220 13,19%

3 Truong Thi Lé Viét Nam 1.237.740 5,11%

4) Tinh hinh giao dich lién quan ciia cdc “Co dong lon’va “co dong ni bo”:

A s o2 |S6 cb phiéu s¢ hiru ddu| S6 ¢ phiéu sé hitu
L. A . h¢ voi . < o .
Nguoi thue hién giao Q}lan ?_V R c? ky cubi ky Ly do tang, giam (mua, ban,
TT . dong noi bo/co Z oz .
dich . Yz .z o X 2 .z o chuyén doi, thuéng...)
dong lon S0 co phieu| Tylé¢ [So co phieu| Tylé

1 |Ton Thi H6ng Minh Ph6 CT. HBQT 304,000 1,43% 704,000 2,88%|Mua thém 400.000 C6 phiéu TPC
2 |Pham Van Meo TV.HDQT- kiém TGD 35,000 0,14% 55,000 0,23%|Mua thém 20.000 C6 phiéu TPC
3 [Nguyén Thi Thanh Loan | TV.HPQT- GBTC 127,160 0,52% 177,160 0,73%|Mua thém 50.000 C6 phiéu TPC
4 |Poan Thi Hong Twoi TV. HDQT - 0 30,000 0,12%|Diu tur mua 30.000 CH phiéu TPC

5) Tinh hinh thay déi vén dau tw ciia chii sé hivu :

Vén Chii S& hitu

Vén gép chii s¢ hiryl

[Thing du von cb ph?m

C6 phiéu quy

Cong

S du ddu nam trude

244,305,960,000

86,242,518,451

-40,632,476,860

289,916,001,591

Sé du cudi nam trudce 244,305,960,000 86,242,518,451 -40,632,476,860 289,916,001,591
S6 du dau nim nay 244,305,960,000 86,242,518,451 -40,632,476,860 289,916,001,591
T4i phdt hanh cé phiéu qu§ -3,559,296,000 16,039,296,000 12,480,000,000
Sé du cudi nam nay 244,305,960,000 82,683,222,451 -24,593,180,860 302,396,001,591

6) Giao dich cé phiéu quy:

Trong nam 2019, Céng ty da tdi phdt hanh giao dich c6 phiéu quy nhi sau:

C6 phiéu Cong Ty (TPC)

S6 Cé phiéu quy

S6 ¢6 phan dau nam 2019 3,161,640
S0 ¢0 phan da ban trong nam 2019 1,248,000
Sb CH phan con ndm gitr dén 31/12/2019 1,913,640

7) Tinh hinh giao dich cé phiéu TPC trén san HOSE nam 2019.
Theo anh hudng chung cua Thi trudng ching khodn Viét Nam, tong khdi luong giao dich va téng gid tri
giao dich cta c6 phiéu TPC ndm 2019 déu giam manh; binh quan gid giao dich ca nam giam 13% so véi
nam 2018, gid dong cura phién cudi nim 1a 9. 520 dong giam 1.180 ddng/cp (giam 11%) so véi phién mo
ctra ddu nam. Gi4 tri von héa cua cong ty theo cd phleu trén TTCK gidm tuong trng 28.828.103.280 dong

CONG TY CO PHAN NHUA TAN BAI HUNG
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THONG KE GIAO DICH CO PHIEU TPC NAM 2019

Hang muc So lugng Tyl¢
TS phién tang gia 54 | 21.6%
TS phién giam gia 83 | 33.2%
TS phién gitr gid 2 0.8%
TS phién khong GD 111 | 44.4%
Tong KLGD khép 1énh (cp) 205,800 | 13.8%
Téng GTGD khdp 1énh (ddng) 2,308,000,000 | 15.1%
Binh quan GTGDK.L/CP (d0ng) 11,215
Tong KLGD thoa thuan (cp) 1,288,000 | 86.2%
Téng GTGD thoa thuén (d0ng) 12,980,000,000 | 84.9%
Binh quan GTGDTT/CP (d6ng) 10,078
Thi gid mé cira dau ky 10.70
Thi gid d6ng cira cudi ky 9.52
So sénh thi gid (1.18)|-11.0%
Thay di gid tri von héa twong ting (ddng) | (28,828,103,280)
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Hang muc Ndam 2018 Nam 2019 So sdnh 2019/2018
TS phién ting gid 34.10% 21.60% -37%
TS phién gidam gid 31.30% 33.20% 6 %
TS phién giiv gid 14.20% 0.80% -94%
TS phién khong GD 20.30% 44.40% 119%
Tong KL giao dich 2,141,460 1,493,800 -30%
T(fng GT giao dich 25,267,925,110 15,288,000,000 -39 %
Binh qudan GTGD 11,799 10,234 -13%

VI

CONG TY CO PHAN NHUA TAN BAI HUNG

8) Cdc chirng khodn khdc:
Trong nim 2019 cong ty da ban 152.840 CP EIB gid binh quan: 17.435 ddng/cp; ghi nhan doanh thu tai
chinh 402.044.098 ddng.
Thang 12 nam 2019 cong ty da tai phat hanh c6 phiéu quy, ban 1.248.000 CP quy véi gid binh quan:10.000
dong/cp; qua d6 bd sung ngudn von kinh doanh thém: 12.480.000.000 dong.

Bao cao tac dong lién quan dén moi trwong va xa hi cua cong ty

1) Quan Iy nguon nguyén vdt liéu:
2) Tong nguyén liéu duoc sir dung nam 2019:  12.411.407 kg.
San luong trén cao hon nam 2018 (Ia 20.2%) do Cong ty dau tu thiét bi mdy méc trong nam 2019.
3) Ty lé nguyén liéu tdi ché duoc s dung san xudt nam 2019:  18.86%
Ty 18 trén cao hon nam 2018 (Ia 1.058%) Do nam 2019, céong ty da tim dwoc nguon cung cdp PP2 én
dinh hon nam 2018.
4) Tiéu thu nang luong: ) )
a) Nang luong tiéu thu truc tiép va gidn tiep:
* Luong dién tidu thy truc tiép cho san xuat nam 2019: 14,942,800 Kw .
=  Niam 2018: 11,266,834Kw
*  Luwong dién tiéu thu nam 2019 tang so voi 2018 la 26.6%, nguyén nhan do trong nam 2019
Cong ty da dau tu thém mdy moc thiét b.
b) Bdo cdo sdng kién tiét kiém ndng lwong (xem thém chi t’ié’t phan bén dudi): ) i
Tuy chua sir dung nang lugng tdi tao, nhung cong ty hét stre chi trong viée tiét kiém dién dé giam
gid thanh san xuat thong qua céc bién phdp sau day:
e Quan Iy tdt cdc thong s6 k¥ thudt : Tai ,cong sudt tidu thu cua thiét bi, hé sé Cosy, Do 1éch pha.
e Quanly vé an toan trong qud trinh st dung.
e Thyc hién tot va duy tri cdc giai phdp tiét kiém trach lang phi.
e  Thuyc hién cdc giai phép , tuan thu qui trinh PCCC.

Murc tiéu hao dién ning KW/Kg SP
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5) Tiéu thu nwoc:

a) Nguén cung cap nwoc va lwong nwoc s dung:
Nguon cung cap nuoc va luwong nuoc s dung:

e Tru sé van phong sir dung ngudn nuéc cia TPHCM, nha médy sir dung ngudn nudc cua
khu cong nghiép.

e Muc su dung nam 2019: 63,644 m3/ Nam

6) Tudn thii phdp ludt vé béio vé moi truong:
Cbng ty khong bi xtr phat vi pham do khong tuén thu luat phdp va cic quy dinh vé mdi truong
7) Chinh sdch lién quan dén ngwoi lao déng
a) So lwong lao dpng, mirc lwong trung binh déi vdi ngwoi lao dong.

e Téng s lao dong cua cong ty la 694 nguoi: gom 427 lao dong nam , 267 lao dong nir . Trong do lao
dong truc tiép 580 lao dong chiem ty 1€ 84% trén tong so lao dong.

®  Tong sb lao dong nam 2019 giam 8.3% so v6i nam 2018, chu yéu 1a céng nhan tryc tiép san xuét, tong
san lugng so sanh tang 12.0%, nhu vy ning suat lao dong ting hon 2% so v&i 2018 (do dau tw mdy
méc thiét bi méi & cdi tién mdy moc thiét bi).

e Chinh sdch nham dam bdo sirc khée, an toan va phiic loi ciia nguoi lao déng.

e Ché dj déng BHXH, BHYT, BHTN: cong ty trich déng thay cdc khoan bao hiém bao hiém nay cho
toan b cho nguoi lao dong (day la chinh sdch dac biét so voi cdc doanh nghiép khdc).
e Cdc ché dj thurong: luong thang 13 (mirc binh quéan thu nhdp thdng trong nam), thuong thim nién,
thuong thanh tich ABC (rir I dén 2 thdng thu nhdp).

Cac ché dg cham séc, phiic loi khdc:

C6 xe dua ruée CB-CNV tir cdc diém tap trung dén noi 1am viéc.

Dam bao thoi gian nghi giita ca, ché do phép nam, ché d¢ phu cép ting ca.

T chirc tham quan nghi mét va khdm strc khoe dinh ky hang nim cho ngudi lao dong; ting qua tat

ca dip 18 tét (30/4, 2/9, tét Duong lich, tét Am lich); c6 ché do trg cap hop 1y cdc truong hop tang

ché, ma chay, cudi hoi, thai san, tai nan lao dong.

e T chirc bep an tap thé voi dién tich 500m2 trong kKhuon vién cong ty ( bé tri 08 nhan vién nau dan
& phuc vu, cung cdp bita an giita ca mién phi cho CB-CNV Cong ty, bép an dat GCN an toan vé
sinh thwe pham qua kiém tra cua nganh y té dia phwong).

e Khu luu trd véi 50 phong ( gom 40 phong dién tich 60 m’ /phong va 20 phong dién tich 32 m
/phong) phuc vu chd & mién phi cho CB-CNV ¢6 nhu cau. Tong s6 CB-CNV & lai khu luu trd hién
nay 12 297 ngudi va mot sb nguoi thin (42.7% tong sé lao dong, chii yéu la cong nhan nha ¢ xa).

e Phdi hop vé6i cong doan td chirc cdc phong trao vin thé my ky niém cdc ngay 18 16n trong nam (hgi
thi béng dd, karaoke, v.v...) cham lo doi sdng tinh than cho ngudi lao dong.

e Thuc hién céc ché do trong nam:

2
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Hinh dnh
hoat dong
dpi bong
dd phong
trao ciia
cong ty

b) Hoat dong dao tao ngwoi lao dong

0 So gio dao tao trung binh moi ndm, theo nhan vién va theo phan logi nhdn vién nhu sau:

= Pio tao cong nhan mdi: 218 ngudi, trong d6 dao tao Iy thuyét 1a 436 gid, dio tao thuc
hanh dirng mdy la 10.464 gio.

= DPio tao ning cao tay nghé cho cong nhan: 60 nguoi, trong d6 dao tao 1y thuyét 1a 120 gio,
dao tao thyc hanh la 360 gio.

= Tiéi dao tao vé ATLD & vé sinh lao dong cho tit ca CNSX: 24 gid.

= Tii dao tao vé ATLD & vé sinh lao dong cho tat ca doi ngii quan ly & nhan vién nghiép
vu k¥ thuat: 24 gio.

0O Dao tao khdc:
e Dao tao vé sir dung an toan héa chat (theo hé thong MSDS), so cap ctu, cong tc an toan
PCCC, chinh sich vé trach nhiém xa hoi BSCI & nghiép vu quan 1y, k¥ thuat cho doi ngil
quan ly va k¥ thuat Cong ty.
e Ciéc chuong trinh phat trién k§ ning (da dang tay nghé, cé thé lam nhiéu nghé tity cong
nhan dang ky, nhan vién di hoc ndng cao nghiép vu) va hoc tap lién tuc dé hd tro ngudi
lao dong dam bao c6 viéc 1am va phit trién su nghiép.

8) Bdo cdo lién quan dén trdch nhi¢m doi véi cong dong dia phwong.

e  (Cong ty thu gom va tdi ché va sir dung lai 100% phé liéu phé pham, khong xa nude thai truc tiép vao
mdi truong, hé thong thodt nudc sinh hoat dwgc thu gom chung vao hé thong ciia cum cong nghiép, tat
ca chét thai ran khdc déu duoc cong ty thu gom, tap trung va hop dong véi don vi c6 chire nang dé xir
Iy (ké ca tai khu leu trii); nghién ciru dp dung céc cong thirc nguyén lidu dé ting dan ty 1& st dung
nguyén liéu tdi sinh hiéu qua nhdm giam gid thanh.

e Khong ngimg cai tién cong nghe¢ MMTB ky thuat trong san xuat, dé giam thiéu cuong do lao dong va
an toan lao dong trong sin xuit.

e Uu tién giai quyét viéc 1am tai dia phuong, thong tin va van dong CBCNV gop phan gitr gin ANTT, an
toan giao thong, xay dung 16i song van hda trong quan hé véi dan cu dia phuong.

* Tham gia cdc cudc van dong tir thién (vdi mirc do khdc nhau): cham séc tré em ngheo do Hiép Hoi
Nhuya Viét Nam t6 chiic, cdc cude van dong ciia cic dia phuong (tru so va nha mdy) ung ho xay dung
nha tinh thuong dé ung ho cham lo Tét cho ngudi ngheo; Trao hoc bong va vat pham hoc tap cho Céc
Em hoc sinh ngheo vuot khé tai cic tinh Dong bang Song Ctiu Long véi tong kinh phi 1.237 tri¢u
dong, tham gia chuong trinh md tim cho cdc chau thiéu nhi c6 hoan canh gia dinh khé khan : 224 triéu
dong, va céc hoat dong tir thién khac 97.615 ngan dong.

¢ HDQT Céng ty thanh 14p quy THIEN TAM: trao 51 suat hoc bong ndm 2019 cho hoc sinh ngheo hiéu
hoc cho CB-CNV Cong ty c6 con la hoc sinh khad /gidi 02 nam li€n, v6i tong s6 tién la: 86,500,000
dong.
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e (Cong ty da tai trg toan bo cong trinh chdng sat 16 bd sdng Can L, tinh Dong Thdp trén co s6 st dung
vat liéu do cdng ty san xuat vdi so tien twong duong 2,2 ty dong.

Hinh dnh
hoat djpng
clia cong
ty trao
hoc bong
cho hoc
sinh
ngheéo cdc
tinh

Hinh dnh cong
trinh chéng sat
16 bo song Cin
Lé, tinh Pong
Thdp do cong
ty Tan Dai
Hung tai tro
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Panh gia két qua hoat dong san xuit kinh doanh 2019

1) Phan tich téng quan.
a) Két qud thuc hi¢n cdc chi tiéu chinh nhw sau ( bang 1):
T Chi tiéu K¢ hoach Thure hi¢n Thure hién % So véi % So v6i TH
2019 2019 2018 Keé hoach Nim truéc
1 San lugng bao bi (tAn) 14,813 16,591 14,975 112.00% 110.79%
2 Doanh thu: (triéu df")ng) 627,284 761,177 680,759 121.34% 111.81%
3 Loi nhuén: (triéu dong) 25,000 21,080 30,143 84.32% 69.93%
b) Két qud hoat déng néam 2019 (béing 2): (Dvt: déong)
T Chi tiéu chu yéu Nam Nay Nam truéc Tylé +/-
1|Doanh thu ban hang va cung Cf’lp dich vu 781,060,893,734 713,685,054,261 109.44%
2|Cac khoan giam trir doanh thu - -
3|Doanh thu thuin vé ban hang va cung cép dich vu 781,060,893,734 713,685,054,261 109.44%
4|Gia von hang bén 710,317,006,650 645,762,638,681 110.00%
5|Loi nhuéin gop vé ban hang va cung cip dich vu 70,743,887,084 67,922,415,580 104.15%
6|Doanh thu hoat dgng tai chinh 8,189,011,519 14,191,292,433 57.70%
7|Chi phi tai chinh 10,282,417,151 14,339,244,527 71.71%
Trong d6: chi phi lai vay 8,334,596,928 7,328,364,460 113.73%
8|Phéin ldi hosic 16 trong cong ty lién doanh, lién két
9|Chi phi ban hang 23,464,719,928 16,692,963,160 140.57%
10| Chi phi quan Iy doanh nghiép 23,801,182,536 22,936,254,349 103.77%
11|Lei nhuin thuln tir hoat djng kinh doanh 21,384,578,988 28,145,245,977 75.98%
12| Thu nhap khac 4,655,236,551 9,804,084,239 47.48%
13|Chi phi khéc 64,441,196 26,656,515 241.75%
14|Loi nhuan khéc 4,590,795,355 9,777,427,724 46.95%
15| Téng lgi nhuin ké toan truéc thué 25,975,374,343 37,922,673,701 68.50%
16/ Chi phi thué thu nhip doanh nghiép hién hanh 4,894,499,360 7,779,442,403 62.92%
17|Chi phi thué thu nhip doanh nghi¢p hoén lai - - h|
18| Loi nhuin sau thué thu nhap doanh nghié¢p 21,080,874,983 30,143,231,298 69.94%
19|Loi nhuin sau thué ciia cong ty me 21,080,874,983 30,143,231,298 69.94%
20|Loi nhuén sau thué ciia c6 dong khong kiém soat
21|Lii co ban trén ¢d phiéu 989 1,417 69.80%
22|Lai suy gidm trén c6 phiéu 989 1,417 69.80%

Thuyét minh: (bang 02)

Két qua hoat dong SXKD trong nam 2019, 1¢gi nhuan dat 21.080.874.983 déng chi dat 84,32% so v6i ké hoach
1a 25 ty dong.
Tuy nhién san lugng va doanh thu ban hang déu vuot chi tiéu Kké hoach dé ra nhu sau:
San luong ban hang: dat 16.591 tan, ting 1.778 tin so voi ké hoach 1a 14.813 tan (twong tmng ting

CONG TY CO PHAN NHUA TAN PAI HUNG

12%)

Doanh thu ban hang don vi dat 781.060 triéu,

trong d6 doanh thu bao bi chiém 97,45% tuong tng

761.177 triéu dong, ting 133.893 triéu dong so vai ké hoach 627.284 tri¢u dong, twong Ung ty 1¢ ting
21,34%, trong khi d6: Loi nhuén thuan tir hoat dong kinh doanh ciia Cong ty chi dat 75,98% so voi
nam trudce, boi do thi trudng xuét khau syt giam, Cong ty phai thay d6i co cau san pham ban hang, c6
nhing san pham mang vé lgi nhuan thap va hoa von nhung van thue hién, dé c6 dong ngoai té tra ng
tién mua nguyén vat liéu san xudt xudt khau, duy tri san xuét, ngudi lao dong c6 viéc lam 6n dinh

thudng xuyén.
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II.

e  Chi tiéu lgi nhuan 21.080 triéu dong, dat 84,32% so véi ké hoach: ngoai yéu té do thay ddi co cdu san
pham ban hang con ¢6 céc chi tiéu nhu sau:
0 Chi phi tai chinh trong nim ciing anh huéng dang ké, boi 14i suat vay clia ngan hang ting tir
2,8% tang 3,3%, hang ton kho nhiéu ciing 1am cho chi phi vén vay ting.
0 Chi phi ban hang ndm 2019 so v&i nam 2018 tang 40,57% , do trong ndm Cong ty da co
nhitng hoat déng xa hoi gido duc y té : 1.467 triéu dong, nha tinh nghia: 1.666 triéu dong, cdc
cong trinh nha nudce chdng sat 16 :333 triéu dong, ciing 1a nguyén nhéan 1am cho chi tiéu loi

nhudn khong dat

2) Nhirng tién by Cong ty dat dwoc trong nam 2019.
o Ve Marketing: B$ phén kinh doanh ngoai phuong thirc tiép can khach hang von c6, da va dang tiép can

véi mdt sO khach hang méi vé vai dla k¥ thuat, bao Jumpo chong 1a.

Vé chinh sdch lao déng: Cai tién vé chinh sich tuyen dung & Chinh séch tién luong, thu hiit lao dong

o Ve Mady moc thiét bi:

cung v6i dau tu thém mot s6 MMTB san Xuét, ap dung nhiéu sdng kién cai tién

MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting nang suit san lugng va gép phan dam
bao chét lugng san pham.

. Phu trach a R .
STT Noéi dung- hang muc thye hién Hiéu qua mang lai
1 Tang toc do , tang san lugng mdy | PCD va PX Tang thém 15 % san luong cho
kéo soi. kéo soi may tao sQi ludi tron
DE xuat dau tu thay the gian thau | popy) 3 py | i kiem dién , Chét lugng chi
2 | thuong qua gian thau bién tan AL 2
P . KS quan ong tot hon, dep hon
may kéo soi
Tang toc do , Thay d6i chuong PCD va PX A £ oA
3 trinh diéu khién mdy tring Trang Hoat dong chat lugng tréng tot hon
S 1A A L 1A: 1A Hoan thanh trén 7 mdy, canh bédo
4 | Laphethongbioldidétchodon | popy py | dyge hau hét cdc 181 lam déu dé CN
hang xuat khau bao PP o
tién lya ra
Lap dit 18 dan cudn 02 tan trén ,
5 | mdy dét d€ hoat dong dugc dét PCD Tang ndng xuat dét bao shopping
bao shopping kho 16n
6 Gan hé thong khir tinh dién khau PCD Han chét hoa hoan chdy n6 tai PX
in in
Lap méy hoat dong Thay doi qui ~ N R .
7 tinh cAt may 16ng PE tr dong PCD & PX ba dua vao hoat dong 01 may
Tinh hinh tai chinh

1) Tinh hinh tai sdan

| So Sdnh gid tri tai san va nguon vén tai ngay 31/12/2019 va cudi ky nam trwéc. (Bing 3)
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TAI SAN SO DU CUOINAM | SO DU PAU NAM So Sanh
2019 2019

A-TAI SAN NGAN HAN 476,425,612,950 467,385,665,294 9,039,947,656
LTién va cdc khoan tuong duong tién 44,892,001,815 41,430,643,779 3,461,358,036
I1.Céc khoan diu tu ngin han 84,000,000,000 51,000,000,000 33,000,000,000
III.C4c khoan phai thu ngén han 124,397,016,979 165,900,223,372 -41,503,206,393
IV.Hang tén kho 214,122,019,952 201,692,121,582 12,429,898,370
V.Tai san ngin han khéc 9,014,574,204 7,362,676,561 1,651,897,643
B.TAI SAN DAI HAN 189,939,885,131 194,991,814,199 -5,051,929,068
I.C4c khoan phai thu dai han 1,141,858,148 22,930,435,024 (21,788,576,876)
IL.Tai san ¢b dinh 182,623,262,915 70,345,638,209 112,277,624,706
IV.Cédc khoan dau tu tai chinh dai han 2,000,347,397 11,585,699,299 -9,585,351,902
V.Tai san dai han khéc 4,174,416,671 90,130,041,667 -85,955,624,996
TONG CONG TAI SAN 666,365,498,081 662,377,479,493 3,988,018,588
A.NO PHAI TRA 330,591,735,878 334,641,845,071 -4,050,109,193
L.No ngin han 330,591,735,878 334,641,845,071 -4,050,109,193

II.N¢ dai han - - -
B.VON CHU SO HUU 335,773,762,203 327,735,634,422 8,038,127,781
1.Vbn chii s¢ hitu 335,773,762,203 327,735,634,422 8,038,127,781
TONG CONG NGUON VON 666,365,498,081 662,377,479,493 3,988,018,588

* Tthyét minh (bang 3)

> Tong gid tri tai san cuoi nam 2019 so véi nam 2018 tang 3.988.triéu dong, trong do:
e Tai san ngdn han tang 9.039 triéu dong, chii yéu giam no phai thu 41 ty dong,
® v tai san dai han giam 5.051 triéu dong, do thanh Iy cdc khoan dau tw dai han, bdn cé phiéu quy,ting
tién dau e ngan han, tang von luu dong nhir sau:
I Thanh Iy hop dong thué dai han, mua lai nha xuwong lam tai san lo BPS: 106.600triéu dong.
| Tang mua mdy méc thiét bi gom mdy dét, mdy chi, dan thdu, mdy in: 17.094 triéu dong.
T Thodi von ddu tu, thanh Iy ¢é phiéu EIB tong céng thu vé 11.967 triéu dong.

> Téng nguén vén no phdi tra

Tong nguon von dén 31/12/2019 la 666 ty dong so véi nam 2018 la 662 1y dong tang 0,6%, trong do:

e N phdi tra nguoi bdan nam 2019 so voi nam 2018 tang khong ddng ké, chii yeéu la giam no vay ngan
hang tir 257 ty con 237 ty.

e Trong nam 2019 da chi tra ¢ tirc la: 25.522.747.200dong véi ty 1é chi tra 1.200dong/ ¢é phiéu.

e Bdn 1.248.000 cé phiéu qup, tong gid tri thu vé 12 1y 480 triéu, dong thoi dén 31/12/2019 c6 phiéu
TPC liew hanh 10:22.516.956 CP/ TPC chiém 92,17% trén tong sé phdt hanh 24.430.596 ¢6 phiéu.

e C6 phiéu con nam giir la: 1.913.940 c6 phiéu, ty 1é 7,83% trén tong so phdt hanh.

2) So Sdnh cdc chi sé tai chinh nam 2019 va nam 2018 ( bing 4)
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Chi tiéu - chi sé 2019 2018 Ghi chu
Tai sin ngin han/Téng Tai Sin (%) 71.50% 70.56% Ting
Tai sin Dai han/Téng Tai Sin (%) 28.50% 29.44% Giam
No phai tra
No phiii tri/Téng nguén vén (%) 49.61% 50.52% Giam
Vén chii sé hitu/Téng nguén vén (%) 50.39% 49.48% Tang
No phiii tra/Vén chii sé hivu (%) 98.46% 102.11% Giam
Ty Sé Loi nhudn
Ty Sé Loi nhudgnST/Doanh thu thudn (LN bién 2.70% 4.22% Giam
Ty Sé Loi nhudn/ téng tai sin (ROA) 3.16% 4.55% Giam
Ty Sé Loi nhugn/ Von chii sé hitu (ROE) 6.28% 9.20% Giam
Ty Sé Loi nhudn/ Von Cé phin 8.63% 12.34% Giam
Chi tiéu kha nang thanh todn
Ty 56 khd nang thanh todn nhanh 0.79 0.79 khong d6i
Ty $0 khd nang thanh todn hién hanh 1.44 1.40 Téang
Chi tiéu nang luc hoat dong
Vong quay hang ton kho (gid von/hang tén khol 3.41 3.76 Giam
Doanh thu thudn trén téng tai sin 117.21% 107.75% Ting

Toém lugt trong nam 2019, véi tinh hinh hién c6 cua Cdng ty Cb phan Nhya Tan Pai Hung véi tic dong
kinh té thé gi6i My - Trung ndi chung va nén kinh té Viét Nam ndi riéng, da anh huong ddng ké dén hoat
dong san xudt kinh doanh cua Cong Ty. Mac du cdc chi ti€u ty suat loi nhudn khong dat nhu ké hoach,
nhung cic chi tiéu chi s Tai san, Chi s6 Vén chu s& hitu trén tong nguon von va Doanh thu trén tai san
déu tang truong tir 9% dén 10% so v&i nam 2018.

III. Nhing cai tién vé co ciu to chirc, chinh sich, quan Iy trong nim 2019.

1) Véco cau to chirc
e T chirc lai quy trinh san xuat 16ng bao PE vao PP bang tay sang ty dong: giam chi phi san xudt, ting
nang suat san lugng. To chire lai viée quan ly myc, dung méi & quy trinh cap phat (theo dinh mic):
giam chi phi trong san xuat tai khau in.
° Tlep tuc quy hoach sap xep, b tri lai mat bang kiém hang, Dong kién, LDPT: dam bao v¢ sinh theo
yeu cau cao cua khiach hang, hop 1y héa van chuyen va qud trinh san xuét, nhap kho.
° Sap xep quy hoach lai mat bang PX4 & PX5 dé bé tri thém may Kéo sgi & may Dét.

2) Vé chinh sdch qudn ly
e Risodt cai tién lai dinh muc di voi cic cong doan: LDPT, May PP, May ludi cho phit hop véi thuc té.
° Tiép tuc trién khai cdc chinh sdch khen thuong sang kién cai tién g6p phan cai tién may moc thiét bi,
quy trinh SX nhidm tang nang suét, san lugng, chét lugng.

Hinh dnh
Lé Téng
kétva
Khen
thuong
thanh tich
nam 2019.
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IV.

K¢ hoach phit trién trong twong lai

I)

2)

4)

Nhiing dw bdo vé méi trwong kinh doanh nam 2020

Nhitng bat 6n lién quan dén chinh sich thuong mai, cing thang dia chinh tri va van dé dic thi tai nhiing
nén kinh t& méi ndi quan trong da tiép tuc tac dong dén hoat dong kinh té toan cAu, dac biét 1a san xuét va
thuong mai .

Mic du cang thefmg thuong mai My-Trung da ha nhiét, song két qua van con phu thudc vio viéc
Washington va Bac Kinh cé thé tranh leo thang tinh hinh dén dau.

Tinh trang bat 6n x3 hoi da dat ra nhiéu thach thirc méi tai mot sd nude, nhitng tham hoa ty nhi€n nhu bao
tai Caribe, han hdn va chdy rung tai Autralia, Iii lut tai Pong Phi, han han tai mién Nam chau Phi.

Dic biét 1a tinh trang dich bénh Covid-19 lay lan nhanh chong dén hang loat cdc qubc gia trén thé gidi gdy
anh hudng nghi€m trong dén nén kinh té toan cau.

Viét Nam chiju tdc dong 16n tir dich bénh Covid-19 khi nguon nguyén lidu cta rat nhiéu nganh nghé phu
thudc vao Trung quoc cling nhu cdc linh vuc xuat khau Nong- Thuy san phan 16n cung cap cho thi truong
Trung quoc.

Dinh huwong chung 2020:

Dat cdc chi tiéu san xuat kinh doanh chii yéu nim 2020, gdm : tong san lugng bao bi 15.029 tan, téng
doanh thu bao bi 625,347 ty dong, loi nhuén sau thué 20 ty dong.

Linh hoat trong tiép thi va co cau san pham, chao gid canh tranh, tim kiém khach hang dé nhan di don
hang theo chi tiéu ké hoach, wu tién cho xuét khau & lua chon don hang hi€u qua.

Xéc dinh va tap trung phét trién cdc gi tri c6t 16i ciia TAn Pai Hung nhu cdc san pham chu lyc, ngudn
khach hang 6n dinh va doi ngii nhan sy tim huyét dé cing ¢ va nang cao lgi thé canh tranh, tré' thanh
doanh nghiép bao bi ¢ tiém luc va uy tin nhat Viét Nam.

Dau tu thém may moc thiét bi méi, duy tri bao dudng t6t may méc thiét bi, thanh 1y may cii khong hiéu qua
nhim tang nang sut san hrorng & chat lugng san pham.

Tlep tuc phdt huy sing klen céi tién lién tuc, trong d6 chii trong cai tién MMTB thiét bi va quy trinh san
Xuét san pham han ché tdi da viéc sir dung lao dong nhim tinh gon bo mdy, giam chi phf sdn xuat tang sirc
canh tranh dbi tat ca cdc mit hang san xuat.

Cai tién quy trinh kiém sodt don hang, cai tién nang cép hé théng quan ly dit liéu théng ké san xuat.

Cii tién hé thong quéan 1y chat luong, dong thoi nang cao vai tro chi dong cua cic phan xudng san xuat
trong viéc kiém sodt tinh hinh chat luong san pham

Kiém sodt cong ng ban hang, diéu ph01 hiéu qua dong tién khong dé phat sinh ng xau.

Nang cao trinh d chuyén mon va tlep can cdc cong nghé mdi dé tang hi€u qua san Xudt va giam thiéu rai
ro trong kinh doanh.

Tiép tuc tuyén dung nhan sy & dao tao nang cao nang lyc cho ddi ngii can bo ké thira.

Vé hoat dong kinh doanh va cung iing:

Tiép tuc diy manh hoat dong tiép thi tim kiém thém khach hang méi & tiém niang. Trong d6 wu tién xuét
khdu vdi dia ky thudt va aquadams vao My va Canada. Tang cuong hoat dong cham s6c khach hang, chi
trong thu thap va phan tich thong tin vé xu hudng thi truong va dbi thu canh tranh dé c6 céc chinh sach thi
trudng phu hop va hiéu qua. Tang thi phan & nhing khach hang cti v6i nhiing khach hang thanh toan t6t &
day tiém nang. Linh hoat trong viéc dam phén v€ gid (chinh sdch gid hop ly dé wu tién nhan don hang cé 0
lwong I6n).Uu tién mdy san xuat cho nhitng khach hang 16n d& ddp tng nhanh nhitng don hang gap, dot
xuat.

Tim thém don vi gia cong vai dét, dé ddp ung duoc nhu ciu ting dot bién ciia khich hang khi vao mia vu
hodc nhitng thang cubi nam.

Phéi hgp P.KTTC dé thuong xuyén theo ddi tinh hinh cong no ban hang, qua d6 xéc dinh chién lugc ban
hang dbi v6i timg khéch hang.

T6 cung (g va gia cong dam bao tién do cung cap nguyén phu liéu, gia cong diing ké hoach.

Vé Ky thudt Cong nghé va Chat lwong sin pham:

[1 Cong nghé¢:
=  Duy tri gidm sdt cong thirc va nguyén li¢u sir dung PX kéo s¢i, PX trang ghép.
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= Caitién cong thuce ph01 tron cua tung don hang sao cho hi€u qua tuy theo nguon PP2.

= T1ep tuc cai tién thong s6 ky thuat san pham Iam tang san lugng san xuat.

= Két hop k¥ thuat co dién cai tién kho dét trén mdy dét 720 coc dau cdy, tang 16n khd chia ddi hai
manh cho don hang shopping.

Quin Iy chit lwong:

= DPio tao QA vé nhan thirc chat lugng “first in time”, phong ngira 14 chinh.

= Ting cudng cdc hoat dong gidm sat, kiém tra viéc tuan thu qui dinh, qui trinh dam bao chat luong
ndi bd va cung ing gia cong.

= Du bdo, canh bdo 15i chat lugng tiém an, tham muu cic giai phap khic phuc phong ngira hiéu qua.

= Gidm sat, kiém tra, danh gid hiéu qua cua hanh dong khic phuc phong ngira tai cdc bd phan va
don vi gia cong.

= Tuén tha phuong phép 1y mau kiém tra nhdam han ché mit trdi ctia phuong phép kiém tra x4c suat.

Ky thudt Co dién:

=  Ting ning suat, san lugng may soi ma van hoat dong on dinh.

= Bio tri, stra chira tot cdc mdy dét .

= Tiép tyc cai tién ning suat mdy cat nhiéu line trén cdc don hang shopping.

= Cii tién mdy dét, dét dugc kho 16n va bd sung dan quan cudn thir hai.

=  Theo d&i va két hop ky thuat nha cung cép hoan tat cic “melt pump” trén cic may kéo soi.
=  Duy tri hiéu chuan cdc thiét bi do dinh ky.

5) Vé sdn xudt va gia cong:

[
[

[]

Dam bdo viéc tuan thu Qui trinh san xuat d4 ban hanh tai cic PX va cong doan.

Tuan thu Hop trién khai ké hoach thang tr ngay 06 — 09 hang thang, giao ban san Xuét hang ngay hoi y
nhanh céc ¥ kién céc truong bo phan, quan 1y SX dé théng nhat cac muc tiéu céng viéc hang ngay cho
that thuén lgi va nhanh chéng

DPam bao nhan vién ké hoach diéu do, cic bd phan SX tuan thu viéc bdo cdo dir liéu chinh xdc, kip thoi
va ding lich theo qui dinh cho BGD & cac Trudng , cic QLPX .

DPam bao giai quyét tit ca cdc sy cd vé chat lwong san pham va MMTB trong vong 24h.

DPam bao thyc hién 5 trong tit ca b phan san xuat.

T chuc thyc hién hiéu qua 07 trong tam cua BPSX : Kiém sodt san luong, trong lugng va nang suét,
dam bao lich giao hang. (1) . Kiém sodt san lwong, trong lwong va nang suat, dam bao lich giao hang.
(2) Gidm 16i va chong sot 16i. (3) Tiét kiém giam chi phi vdt tw ky thudt. (4) Kiém sodt giam thoi gian
ngirng mdy. (5) Tiét kiém dién va nhién liéu. (6) Giam phé liéu phé phiam. (7) Duy tri trdt tw vé sinh,
phong cho”hg con trung va tai nan lao dong.

Thuc hién dat vuot cdc muc tiéu, chi tiéu san xuét gia cong nam 2019.

6) Vé Hanh Chinh Nhin Su:

[]

Tzep tuc phoz hop véi bg phan Ky thudt va San xuat thyc hién dong thoi cdc giai phap, kiém sodt gio
giac lam viéc, cai tién MMTB, cong doan san Xuét, sap xep phéan bd may hop ly .v.v.. . nhim tdng
ning suat lao dong.

Xay dung Co cau 16 chite & Chinh sdch: Phoi hop B6 phan SX & Ky thuat co dién td chuc lai viée
nhdp licu tai san Xudt (d‘cfu tu hé thé'ng phan mém & chii dong can nhdp liéu bang dién tir tai cdc cong
doan san xuat) Cai tién tién hé thong dinh murc tai May Shopping. Tham gia cing B phén Ky thuét &
san xuét cai t1en quy trinh san xuat bao Shopping dé giam gid thanh san xudt. Céu tric lai Bo phan Ky
thuat theo yéu cau nhiém vy muc tiéu Cong ty nam 2020.

Tuyén dung: Tiép tuc tuyen b6 sung cén bo quan 1y nguon ké thira (Kinh doanh, Cong ngh¢), Bo sung
cong nhin may cho ké hoach nam 2020. Tiép tuc cai tién hoat dong tuyén chon va sang loc trong tuyén
dung nham giam ty 1€ bo viéc trong giai doan thir viéc & dao tao.

Dao tgo: Trién khai ddy di cdc chuong trinh dao tao dinh ky hang ndm da dugc phé duyét. Dac biét
chd trong dao tao quan ly san xuat (cap TTSX, Quan Iy Phdn xwong, quan Iy kho).

An toan lao dong va Vé sinh cong nghi¢p: Giam sat chat ché cong téc dam bao An toan lao dong, ra
sodt cdc diém c6 rui ro xay ra TNLD, thyc hién cic bién phdp cai tién mdy méc d€ giam nguy co
TNLD, thuong xuyén nhic nhé CB-CNV ludn dé cao canh gidc dé dam bao An toan lao dong . Trong
d6,trong tam 1a cdi tién MMTB dé ngan ngira TNLD. HJ trg cdc PX trong viéc to chiic sang loc, sap
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xép mit bang tai phan xudng. Duy tri cong tic kiém tra An toan -VSCN dinh ky hang tuan. Nhan manh
vai tro ctua quan ly truc tiep (76 trueong, QLPX) trong cong tac dam bao ATLD-VSCN..

"l Quan Iy hanh chdnh & An ninh trat tu: Duy tr1 h¢ thong gidm sat an ninh tai nha may, tiép tuc ning
cap doi ngi bao vé€. Duy tri nghiém cong tic tuan tra, kiém sodt cua t6 bao vé nham muc tiéu dam bao
khong xay ra mat cap, mat an ninh trat tu tai cong ty. Nang cap mdy quet the theo doi ra vao cong,
nang cip doi bao v¢, trién khai gidm sét trén camera. XAy dung cic tiéu chuan vé trang phuc bao ho lao
dong, tang cuong gidm sat & xu ly cac truong hop vi pham ndi quy, quy dinh Cong ty.

7) Vé tai chinh ké todn:

) DPam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quan trj cdc riii ro vé ty gid va gid ca cdc nguyén
vt liéu/phy liéu dau vao, quan 1y cdc chi phi, chdng that thodt hodc lang phi

) Tiép tuc duy tri viéc quan 1y doanh thu, chi phi, kiém soét chat hé thong Kho va cdc khoan ton kho lau
nham tranh thit thodt va giam ton Kho lau.

V. Y kién cia Ban Giam doc doi voi y kién kiém toan:

Nhit tri hoan toan véi ¥ kién cua kiém todn cong ty A&C nam 2019 (trong chirng thu bén diwdi).

VI. Bao cao danh gia lién quan dén trach nhiém vé moi truwomg va xa hi.

Tém lugc nhu sau:

1) Vé méi trwong:

Cong ty da va dang chui djng thuc hién :
Tiét kiém dién nude dé giam chi phi hoat dong.

= Gia tang st dung vat liéu tai sinh.

= Thu gom 100% chét thai ran va khong xa thai truc tiép
ra mdi truong ding theo cic qui dinh, dugce danh gia
tot sau cdc lan kiém tra dinh ky va dot xuit ciia co quan

2) Vé nguwoilao dong

Nguon nhédn luc dwoc xem la tai sdn quiy ciia cong ty,
dwoc cong ty ton trong vwng xiwr theo chudn muc van
hoa.

Ban gidm dbc da thyc thi diy du cdc chinh sich chim
séc dai ngd cham lo cong an viéc lam, 6n dinh va ting
dan thu nhép ddi v6i cdn bo nhan vién va cOng nhan, tao
diéu kién dé xay dung quan hé con ngudi lanh manh,
giao Iuu vui choi van ngh¢ thé thao, khong xay ra tranh
chap lao dong trong nam 2019.

3)Vé trach nhiém ciia doanh nghiép doi véi cong dong dia phwong:

CONG TY CO PHAN NHUA TAN BAI HUNG

Ban giam dbc da xiy dung va duy tri quan hé mat
thiét v6i chinh quyén dia phuong, tham du day du
cic cudc hop theo thu moi cia cdc cip tham
quyén, tham gia tat ca cdc cude van dong tir thién
tai tro cua chinh quyen dia phuong (tru so van
phong va nha mdy), nam ving tinh hinh va ph01
hop thuc hién theo céc yéu cau cua dia phuong vé
tinh hinh ANTT, an toan giao thong, giai quyét
viéc lam, bdo v€ mdi trudng.
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Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty.

Ddnh gid tong thé:

*  Quadn tri va diéu hanh cong ty luén bdm sdt thuc thi
dinh hwong chién lwgc sdn xuat kinh doanh, cdc bj
phan chirc nang da phdt huy tot vai tro nhiém vu.

e Trong béi cinh phirc tap ciia cdc dia ban hoat déng va
phii dwong dau véi canh tranh khoc ligt, to chirc ciia
cong ty vin on dinh, hoat dong va quan hé diing theo
diéu 1¢ qui ché, trong khuon kho phdp dinh.

®  Phat huy cao tinh nang dgng linh hogt trong tiép thi va thay doi co ciu san pham khi khdch hang
va thi truwong thay doi.
Nhitng yéu té néu trén cé y nghia quyét dinh lam cho cong ty CP nhya Tan Dgi Hung dat keét qud tot

cdc chi tiéu hogt dgng chii yéu nam 2019; tai sin va nguon von tang, tai chinh lanh manh; cing co va
pht trién uy tin thwong higu va thi phan ciia cong ty.

Két qua Céc Chi tiéu da dat trong nim 2019 nhv sau:

T Chi tiéu Thuwce hién 2019 | Thuc hién 2018 So sanh 2019/2018
Sén lugng bao bi (tan) 16,591 14,975 110.79%
Doanh thu: (tri€u déng) 761,177 680,758 111.81%
3 Loi nhuan: (triéu déng) 21,080 30,143 69.93%
San |U’C_)’ng bao Doanh thu: (triéu Loi nhuan: (triéu
bi (tan) dong) dong)
17,000
16,500 800,000 40,000
16,000 750,000 30,000
15,500 700,000 20,000
15,000 650,000 I 10,000
14,500 600,000 0
14,000 Tf)ﬂu‘c Thﬂu‘c Thuec Thye
ThL_J‘C hién ThL_J‘C hién hlen hlen hién hién
2019 2018 2019 2018 2019 2018
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1) Hoat dong kinh doanh va cung wng gia cong dau vao.

) Phong kinh doanh da phdi hop véi cic by phan khéc trong cong ty vuot qua duge tit ca cic
cudc ddnh gid tiéu chuan nha san xuét do khach hang thyuc hién. Diéu nay gép phén gitp Tan
bai Hung nhan duoc cic don hang bao shopping so lugng 16n cua cic tap doan siéu thi.

"/ Lién tyc tim kiém khach hang méi tiém ning, ddy manh tang thi phan ¢ khach hang cii. Bét
dau cung cap lai sdn pham bao bi Jumbo (ditng chong sat o).

) Khai thic thi truong, linh hoat diéu chinh ké hoach don hang va co cau san pham dé giir ving
thi phan san lugng dat 112%, gitp 6n dinh san Xudt va gia cong; linh hoat dam phén vé gia,
uu tién nhan don hang ¢6 1¢i nhuén cao va ) lugong 16n, doanh thu dat 121% chi tiéu.

1 Hoat dong thong tin 2 chiéu véi khach hang tiép tuc dugc ting cuong, thu thap va phén tich
nhitng thong tin vé thi phan, gid ca, thi truong, déi thu canh tranh dé c6 cac chinh séch phu
hop va hi¢u qua; phan anh kip thoi mong mudn va yéu ciu cua khich hang vé chat luong san
pham dé cai tién va dap Ung. Bay manh hoat dong tiép thi, tim kiém khach hang méi va tiém
nang, uu tién thi trudng xuat khau, tang thi phan nhitng khdch hang cii va nhirng khéch hang
thanh todn t6t va tiém nang.

) Cung ng nguyén liéu vat tu dung cu phu tung ky thuét, gia cong vat tu dau vao ddp ung yéu
cau kip thoi, chat lugng va chi phi hop ly.

1) Phdi hop voi ké todn tai chinh thuong xuyén theo ddi cong ng ban hang, thong qua do6 xac

dinh chién lugc béan hang déi voi ting khach hang, phdi hop véi cdc bo phan thong nhét dua
ra cac giai phap t6i wu vé san xuét va loi nhuén.

| Bdnh_gid chung: CBNV phong kinh doanh cung iing thé hi¢n ning dgng va trach
nhi¢gm cao, thuc hi¢n xudt sac cdc nhi¢gm vu va yéu cdu trong ké hoach kinh doanh
nam 2019, gan két phoi hop ho tro nhiéu mat doi voi cdc b phdn sdn xuat.

2) Hoat déng dim bdo chdt lwong.

) Dam bao chuc nang chuyén trach trong viéc hudng dan van hanh hé thong theo tiéu chuan
ISO 9001:2015; ph01 hop t6t gitta ndi bd va bén ngoai nham kiém tra, giam sat hiéu qua viéc
ap dung h¢ thong quan ly chat luwong.

(] Tuan thu nhitng d;nh’huorng va chu truong cua Ban Giam dbc, deo bam thue hién cac muc
tiéu, chuong trinh, k& hoach; linh hoat thuc hién nhimg bién phép trong diu hanh va céc
nhiém vu trong tdm, kién quyet, trién khai thyc hién dong bo hé thong quan ly chat luong,
xay dung nhan thuc chat lugng cho CBCN ciing nhu cac don vi gia cong.

) Phat huy hiéu qua viéc canh bao ché} luong cho cdc bd phin trudce khi san )‘(uét, nang cao y
thttc chu dong phong ngtra sy ¢6 chat lugng cua can bo cong nhan, gop phan dam bao chat
luong, gidm 1ang phi, phé pham.

71 Quan Iy hiéu qua ngudn lyc, phan cong, diéu dong hop 1y.

[l Tham muu céc bién phap khac phuc phong ngtra va xu ly kip thoi cde sy cb chat lugng, ting
cuong cac hoat dong cai tién chat lwong dap ung yéu cdu cua khach hang.

"} Duy tri hiéu qua cua phuong phap lay mau kiém tra theo tiéu chuan MIL-STD-105 (Military
Standard), giam thoi gian va s6 lwong mau kiém tra nhung van dam bao chat lugng.

7] Tén tai: Y thirc chét lugng caa mot bo phan quan ly va cong nhén chua dat, phét sinh nhirng
su ¢b khong dang ¢6 Mot s6 CBCN (néi b va gla cong) con thleu chu dong, kién quyet
trong viéc cai tién, khic phuc, phong ngira triét dé va hi¢u qua. Mot sd su cd chét lugng xay
ra tuy khong 16n nhung QA khong du dodn trudc, gidm sit, kiém tra con 16ng 1éo chu quan
nén khong phat hién va khéc phuc kip thoi dé chi dong tham muu, dé xuét xur ly.

Ddnh gid chung: dji ngii CBNV khd on dinh, hoan thanh tét cdc chire ndang nhlem vu va yéu cau
trong nam 2019, néng cao y thirc trach nhi¢gm vé chit lwong ciia by mdy sdn xudt gia cong, gop
phan giam phé, ting sin lwong, ddp ting thoi han giao hang, phong tranh khiéu nai ciia khdch
hang.
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3) Hoat dong Cong nghé, Ky thudt co dién.

Cong nghé:
e Thay d6i va giam chi phi cic don hang NPK va CPV.
e Linh hoat st dung ngudn nguyén liéu tdi sinh PP2 ¢6 chét lugng khdc nhau vao cédc don
hang dang san Xuat, giam gia thanh cong thic phdi tron.
e Dau tu diy chuyén 16ng bao PE tuy dong trén mdy cat may theo cong nghé méi, dap tng
duoc san lugng 700.000 bao/ thang.
Co dién:

e Tuan thu thyc hién diing ké hoach BTSC ban hanh , Gidm sat danh gi két qua BTSC ciia
céc phan xuong.

e Giam s6 1an xay ra sy c6 phat sinh hu hong do BTSC kém

e Giai quyét kip thoi nhanh nhat nhitng hu hong phat sinh MMTB dé kip SX khong anh
huong dén tién d¢ giao hang ma nguyén nhan do MMTB.

e Chit lugng sau sua chira dat thong s6 van hanh ban dau.

e Cung ung kip thoi nhu cdu stra dung vat tu st st dung BTSC , Bam bao khong dé MMTB
ngung may chd dgi VTKT do khéng ¢6 chuan bi trudc ( Ngoai trir mot s6 VTKT khong
¢6 trong danh muc ton kho tdi thiéu)

e Quan Iy kiém sodt st dung cdc ngudn nang lugng : Dién — Nude hiéu qua

e Quan ly t6t cic thong s6 k¥ thuat : Tai ,cong suét tiéu thu cta thiét bi, hé sé Cosy, Do
Iéch pha.

Quan Iy vé an toan trong qu4 trinh st dung.
e Thuyc hién tt va duy tri cdc giai phap tiét kiém tréch lang phi.
e Thuyc hién cic giai phdp , tudn thu qui trinh PCCC.

Ddnh gid chung : dgi ngii CBNV cong nghé ky thudt 6 éon dinh, da hoan thanh rit tot cdc chirc
ndang nhiém vu va yéu cau phuc vu sdn xudt trong nam 2019 nhat la trong hoat dong kiém
sodt phéi trén nguyén li¢u, lip dat cdc MMTB méi va cii tten cdc thong so ky thudt van hanh
MMTB, gop phan rit quan trong ndng cao hi¢u qud sdn xudt.

4) .Hoat djng sin xudt va gia cong sdn xudt.

e Hoat dong ké hoach diéu d6 san xuit da duy tri dwoc su lién hé mat thiét gitra b phan kinh doanh
vGi san xudt trong xdc dinh nang luc san xuat ndi bd va gia cong, hoach dinh tdt ké hoach san
xudt, bao dam tién do giao hang trude khi ky két don hang.

e Ché d9 trién khai KHSX thang va Lénh san xuét hang ngay dén cdc PXSX dugc thuc thi nghiém
tiic, hoat dong didu d6 san xudt nhin chung 13 hop 1y theo tht tu vu tién ciia don hang

e Lam tbt cong tac théng ké san xuit va cung cép thong tin can thiét dén céc phan xudng va cho
céc b phan c6 nhu cau. Kiém tra gidm sat kip thoi, phat hién diéu chinh nhanh nhiing sai s6t vé
qui trinh, san lugng, chét lugng san pham.

* Nam 2018, trong diéu kién co cau san pham thay d6i, don hang c6 lic khong dong bo, thay thé va
lap dat thém nhiéu MMTB mdi, ¢6 nhitng giai doan thiéu cOng nhan phai lam cao diém, c6 lic
nghi cho viée do thiéu don hang cuc by, mac du gdp nhiing khé khan nhung hoat dong quan tri
san xuét va gia cOng may da dat nhiing két qua:

= Ning suét cdc cong doan trong qui trinh cua nha may déu dat cao hon dinh murc.
= San lugng ting 112% so v&i chi tiéu, ning suat binh quan dat 106% so v6i dinh muc.
*  Khong c6 trudng hop tré thoi han giao hang.
= Chat lugng: ty 1& phan nan khiéu nai sau khi giao hang giam so v&i nam 2019,
= Ty 1é phé/thanh pham dugc kém ché, dat 5,8% (thdp hon chi tiéu cho phép 6%).
Ddnh gid chung: hogt djng sin xudt gia cong, CBNV ké hoach diéu d@é va cdic CBQL sin

xudt tat cdc phdn xwong da hoan thanh xudt sdc vai tro chiic ning nhiém vu va cdc muc tiéu
sdn xudt nam 2019, gép phan quan trong vao két qud hoat dpng ciia cong ty nam 2019.
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5) Hoat dong hanh chinh va nhan luc.

Vé linh vue Nguén nhén lwc

* Nhin chung, cong tic tuyen dung dap Gng day da nhu cau nhan sy cho san Xuét, ty 1 nghi viéc
moi da giam nhiéu so v6i cdc nam trude, tuy nhién can cai tién sang loc trong qud trinh tuyén
dung dé nang cao hiéu qua, giam lang phi do bé viéc trong thoi gian dao tao.

e Do tinh hinh don hang ndm 2019 ¢6 nhiéu bién dong, c6 nhirng théng phai bd tri cho cong nhan
nghi cho viéc, nhiing thang cudi nim don hang lai tang dot bién, phai ting ca lién tuc vi khong
thé tuyen dung kip thoi cho nhitng céng doan nhiéu lao dong (May, LDPT). Tuyén dung b6 sung
mot sO vi tri nghiép vu ké thira & cic Bo phén: Kinh doanh, Céng nghg¢, Ké hoach san xuét.

e Thuyc hién cac chuong trinh dao tao cho cong nhan méi, ATLD, PCCC, nang cao tay nghe cho
CNSX, chinh sich chat lugng dugc trién khai ddy du va nghiém tic ding theo noi qui lao dong
va cac qui ché, nhung mot sO chuong trinh dao tao nang cao nghiép vu kho, quan ly cap trung
gian chua dao tao trong nam.

e Thuyc hién diing va du hé théng chinh sich lao dong ctia cong ty, trong do:

e  Cép nhat dinh muc kip thoi theo cdc du dn cai tién MMTB & quy trinh san xudt, ci tién chinh
sach sach tién Iwong mot s6 khau may, LDPT, khuyen khich cong nhan van hanh mdy tang
nang suét lao dong, 1ap tinh luong chinh xic va k1p thoi.

* Nha an cung cép 194,803 suét &n ddm bao an toan vé sinh thyc pham, ddy du va khong xéy ra
lang phi suat an, tuan thu cdc quy dinh quy trinh vé ATVSTP, ve gid ca tat ca gid luong thyc thuc
pham déu tang so v6i nam 2018, nhung van dam bao chat lugng bira an khong giam & chi phi
tang vua phai (16,942 dong /suat so voi 15,400 dong /suat nam 2018)

e Tinh trang cong nhan vi pham ndi quy, quy trinh, quy dinh ndm 2019 gidm so véi nam 2018.
Khong c6 truong hop sa thai.

Vé linh vuc hanh chinh:

® Duytri viéc gidm st ca dém c6 ky nhan gitra t6 bao vé va céc to truong, ky thuat, van hanh hé
thong camera giam sit ANTT, ghi hinh cdc truong hop vi pham lam bang ching xir 1y cic vi
pham néi qui qui ché lam viéc. Viéc kiém ANTT ctia Béo vé da dugc céi thién nén khong xay ra
tinh trang mat trom nao trong nam 2019. Cong tdc PCCC thyc hién chua dugce t6t van con bi nhéc
nh& khéu kiém tra duy tu bdo tri h¢ thong duong 0 ong & binh chira chdy.

e S ngay cong ving nghi trong nim 2019 ting so véi nam 2018, dic biét 1a ty 1& ving K 13 96
cong so voi nam 2018 1a 42 cong.

e (Cong tic vé sinh cong nghiép dugc duy tri thyc hién, Ban 5S thuong xuyén kiém tra hang tuan &
c6 danh gia thudng phat hang thang.

e Tiét kiém st dung vat tu van phong pham, lam t6t viéc diéu phdi sir dung xe, kiém sodt 1§ trinh
va dinh mic xang dau phong tranh lam dung, 1ang phi.

e Bao mit nhing thong tin san xudt kinh doanh, phong trénh rii ro tir hé thdng mang internet va
cac quan h¢ giao dich.

e Duy tri quan hé mat thiét v&i chinh quyén so tai.

Ddnh gid chung: By phdn HCNS da hoan thanh tot vai tro chirc ning nhi¢gm vu duwgc giao
trong nam 2018, noi bt la nhom CBNV hanh chinh va nha dn, hoat dgng tuyén dung dao tgo
bo sung cong nhan dat ket qud cao hon han nam 2019.

Biéu dd tuyéndung Biéu dé nghi viéc
100.0%

50.0%

0.0%

2018 2019

2018 2019 O Ty Ié tuyén dung thanh cong

OTS Tuyéndung B TS Lao doéng con lam viéc
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1)
2)
3)
4)

5)

6)

6) Hoat dong tai chinh va ké todn.

"I Quan Iy nghiép vu ké todn:
= Kiém sodt chit ché thu chi va thanh todn khong xdy ra tinh trang ng Xau.
= Quan ly va thuong xuyén phan tich nguyén nhan ting giam cac loai doanh thu, chi phi va cé
bién phap xu ly kip thoi.
= (Cic bdo cdo tai chinh va ké todn ludn diing thoi han, khong c6 céc sai st trong yéu.
O Quadn Iy von va dong tién:
= Tinh hinh tai chinh t6t, cAn ddi thu chi kip thoi. Cdc khoan chi phi luong, ng phai tra.. ddp
g kip thoi tién d6 thanh todn.
) Quanly va scfp xép kho bdi:
= Quidn ly kho bai di cai tién va t6t hon so véi nam trudc nhung van can hoan thién va theo doi
sat hon.
Bdnh _gid chung: Phong TCKT da hoan thanh cdc yéu cdu nhi¢m vu trong nam 2019 vé hoat
dong tai chinh va ké todn. Hoan thanh vai tré qudn tri hé théng, kiém sodt théng tin va tham
muu véi bé mdy diéu hanh sin xudt kinh doanh.

Panh gia cua Hoi dong quan tri vé hoat dong ciia Ban Giam doc cong ty

Ban gidm ddc lu6n sau sit ndm chic tinh hinh t6 chirc hoat dong chung ctia cong ty ciing nhu tirng bd phan va
phan xudng.

Ting cén bd quan 1y déu thé hién tdt trach nhiém, 1ong tu trong va tinh than hop téc trong céc hoat dong vi loi
ich chung cua cong ty, ton trong cdc chinh sach qui ché qui trinh 1am viéc, phdt huy vai tro dau tau dan dét bo
phan, trién khai va giam sat kiém tra cdc hoat dong thudc trach nhiém dugc phan cong.

Trong céc hoat dong, chii trong ban bac, tham van, tham muu trong Ban gidm ddc va giita cdc gidm ddoc truong
bd phén chirc nang (¢d mo rong dén cdc nhdn vién nong cot khi can thiét), tr d6 phét huy dugc vai tro va kha
nang cua cd nhan; cac chu truong va y dinh dugc xem xét can nhac trudc khi ra quyét dinh diéu hanh nén duoc
cap dudi va tuyét dai da so6 CBCN c6 lién quan dong tinh thuc hién.

Trong t chirc thyuc hién, thé hién sy nang dong, nhay bén, linh hoat va sing tao, chiu nghién cttu hoc hoi, biét
st dung cdc nguon lyc tiét kiém va hiéu qua, biet dic ket kip thoi cac kinh nghiém.

Hgi dong qudn tri ddnh gid cao né luc va hiéu qud hoat dpng ciia Ban gidm doc va cdc
Trudong b phén, dem lai nhiing két qud tét trong nam 2019.

Hgi dong qudn tri dé nghi Ban gidm doc chi trong nhiing hoat dong sau ddy trong niam 2020:
Thudng xuyén dénh gid dinh vi cdc san phim chu yéu dé c6 nhing giai phdp, bién phdp cing cb cic lgi thé
canh tranh trong cac thi truong muc tiéu.

Tim nguon thong tin nghién ctru dp dung cong nghé san pham m&i, dic biét 1a cic san pham c6 tinh canh tranh
cao mang dén lgi nhuan cao va céc san pham dap tng dugc xu thé than thién hon véi moi trudng.

Tiép tuc phat trién cong ty theo huéng cong nghiép 4.0, tap trung vio doi méi thiét bi san xuat, co gisi va tu
dong héa mot s6 cong doan thu cong, cai tien hé thong dit li¢u va thdng tin ndi bd qua internet.

Tiép tuc ning cao ning lyc quén tri va tinh chuyén nghiép ciia cdc by phan chirc ning, xem déy la hai yéu t6
canh tranh déc biét trong giai doan toi.

Dé cao hon nita tinh chi dong cua céc trudng bo phan, trach nhiém ctia timg cén bo diéu hanh ddi véi to chirc,
hoat dong va két qua trong tung linh vuc, b phan duoc giao; biéu duong va khen thuong kip thoi hon nita dé
dong vién nguoi cé thanh tich mang dén hiéu qua chung cho cong ty va tirng linh vuec.

Khéc phuc nhirng han ché ton tai (nhdt la nhitng van dé tuy nho nhung lap lai nhiéu lan) cia cic bd phan chtic
nang, tiép tuc cai tién cic giai phap cai thién két qua tuyén dung dio tao cong nhan.
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III. Cic ké hoach, dinh hwéng ciia Hoi dong quan tri

T6 chitc Hop téc va Phat trién kinh té (OECD) du bdo tang truong
kinh té toan cdu chi dat 2,4% trong ndm 2020, giam so v&i mirc 2,9%
trong thang 11.2019. Tuy nhién, néu dich Covid-19 tiép tuc lan rong
va kéo dai thi tang truong kinh té toan cau nim nay c6 thé giam phan
ntra va chi dat 1,5%.

Hai kich ban ting truéng kinh té Viét Nam 2020 dugc b Ké hoach
Pau tu dy bdo trong ng gia thiét dich Covid-19 dugc khong ché
trong quy 1.2020 va quy 11.2020, thi mirc ting truéng GDP déu thap
hon muc tiéu 6,8% da dé ra, 1an luot 12 6,25% hoic 5,96%.

Diénh gid anh huong cta dich bénh ddi véi phit trién kinh té - xa hoi
Viét Nam, by Ké hoach Pau tu nhan dinh, néu dich Covid-19 dugc
khong ché trong quy I, ting truong GDP duy kién dat 6,25% - thap hon
0,55% so v&i muc tiéu. Kich ban thir hai kém tich cuc hon, néu dich
két thic & quy II, ting truéng GDP giam con 5,96% - thap hon
0,84%.

Dich bénh 1y lan kéo dai gy ton thét truc tiép 1én cic linh vuc nhu du
lich, van tai va hoat dong xuat nhap khau. Tiép dén, cic nhom nganh
san xuat va dau tu s€ chiu tac dong gian ticp.

Theo dy bdo nganh nhya thé giéi da budc vao giai doan bio hoa, tc
d6 tang truong nganh nhya Viét Nam ciling s€ cham lai trong giai doan
2019 —2023.

Trong béi canh kinh té thé gi¢i va Viét Nam trong ndm 2020 phai thach thirc v6i nhidu van dé nghiém trong, hoat
dong san xuat kinh doanh ciia cong ty s& phai d6i mat vdi mudn van khé khin.

Tuy nhién véi nhing lgi thé vé nang lyc san Xuét va kha nang tai chinh, kinh nghiém quan tri va thuong trudng,
dang c6 mot lugng khich hang truyén thong tuong ddi 6n dinh, thuong hi¢u cta cong ty duoc tin cdy cung vdi cung
v6i kha nang canh tranh cua cong ty trén ca hai thi truong néi dia va xudt khau 12 nhimg co s6 va thoi co dé cong ty
Cong ty Cb phan Nhua Téan Pai Hung t1ep tuc phat trién bén virng trude nhiing bién dong kho luong va canh tranh
ngay cang khéc ligt.

Trong néam 2020, HPQT sé tip trung vao mét s6 hoat dong sau ddy nham ndng cao hon nira qui mé va
hiéu qud hoat dong ciia cong ty:

I)

2)
3)

9

5)
6)

7)
8)

Tiép tuc dau tw doi méi va tang thém cdc loai mdy mdc thiét bi san xudt méi dé ting nang sudt, sin
lwong, chat lwong sdn pham, tiét ki¢m lao dong, nguyén liéu va nang lwong.

Tao diéu ki¢n tiép can, nghién ciru dp dung mét sé cong nghé dé phdt trién sin phim méi.

Chii trong nam bit théng tin, dé cao qudn tri riii ro tir nhitng bién dong ciia thi trwong va khdch
hang dé han ché toi da hé luy dén cong ty.

MGé réng cdc quan hé véi cdc déi tdc, tim cdch gidi thiéu va hé tro cho Ban gidm doc tim kiém va
khai thdc co hgi thi trwong, trong do thiic day tiép thi mgt so sdn pham tiém ndng o thi truong ndi
dia (Tii chira nwéc ngot cho cdc vang han man)

Tao diéu kién cho dao tao nding luc qudn tri, diéu hanh, chuyén mén nghiép vu, thiic ddy viéc phdt
trién doi ngii ke thira.

C6 nhiing dinh hwéng, ra quyét dinh kip théi vé chii trwong, chinh sdch nham dim béo cho té chirc
va hoat dong ciia cong ty luon hiéu qud.

Phadt huy hon niva vai tro ciia Ban kiém sodt trong gidm sdt té chirc hoat dong ciia cong ty.

Ddm bdo quan hé cé dong theo diéu 1¢, qui ché cong ty va qui dinh ciia phdp lugt.
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I. Hbi dong quan tri
1) Danh sdach thanh vién HDQT, ty l¢ so hitu co phan tai ngay 20/03/2020.

Hova tén

Chirc danh

Ngay bé
nhi¢gm

So lwong cp so
hitu cé quyén
biéu quyét

T3 1¢ % s6

hitu cp co Ghi Chii

quyén biéu

qu yét

1 Ba Pham P Diém Huong ~ [CTHDQT | 27/04/2016 896,700 3,67%|Tai bd nhiém
2 Ong Pham Trung Cang PCT HPQT| 07/05/2018 3,223,220 13,19%| Téi bd nhiém
3 Ba Tén Thi Hong Minh PCT HDQT| 27/04/2016 704,000 2,88%| T4i b nhiém
4 |Ong Pham Vin Meo T/vHDQT | 27/04/2016 55,000 0,23%|T4i bé nhiém
5 Ba Nguyén Thi Thanh Loan |T/v HDQT | 27/04/2016 177,160 0,73%|T4i bd nhiém
6 Ong Nguyén Vin Hing T/vHDQT | 27/04/2016 26,400 0,11%|T4i bd nhiém
7 Ong Tréan Hiru Vinh T/v HDQT | 27/04/2016 7,000 0,03%| T4i b nhiém
8 Nguyén Kim Anh T/vHDQT | 26/04/2019 - M6i bé nhiém
9  |Poan Thi Hong Tuoi T/v HDQT | 26/04/2019 30,000 0,12%|Méi bd nhiém

2) Tém tit ly lich ciia cdc thanh vién Hpi Pong Qudan Tri:

Ba PHAM PO DIEM HUONG
Chiui Tich Hpi Dong Qudn Tri
[1  Trinh do: Pai hoc Chapman
Hoa Ky, nganh Tai chinh

Marketing.

[l 01 nam lam chuyén vién
nghién ctu thi truong &
Phét trién khéch hang Cty
Phat trién bia oc
Continental East
Development (Hoa Ky).

[1 01 nam chuyén vién Quan ly
Rui ro ngan hang ACB.

[l Tham gia va la Chu Tich
HDPQT coéng ty CP Nhya
Tan Pai Hung tr ndm 2013
dén nay.

Ong PHAM TRUNG CANG

Phé Chai tich HDQT

Kiém Tong Gidm Déc
Trinh d6: Pai Hoc Kinh té.
Séang 1ap cong ty Tan Dai Hung tur
nam 1978.
Tu 1993-2007: Chu tich kiém TGD
cong ty CP Nhya Tan Dai Hung.
La mot thanh vién sdng 1ap ngan hang
ACB, tham gia quan tri ACB tur khi
thanh 1ap dén 2007.
Thanh vién HDQT Eximbank tu
2007-2013.
T 2007-2013: Chu tich HBQT cong
ty CP Nhya Tan Dai Hung
Phé Chu tich HPQT cong ty CP
Nhya Tan Pai Hung nam 2017, TGD
cdne tv tir 25/01/2019.

Ba TON THI HONG MINH
Phé CTHDQT

Pho TGD & GP Kinh Doanh.

| Trinh d6: Pai hoc Kinh té.

[J Lam viéc tai phong kinh
doanh cdng ty tr ndm
1997.

71 Gidm dbéc kinh doanh
cong ty CP Nhya Tan Dai
Hung tir nam 2000.

(1 Tham gia HDQT cong ty
CP Nhuya Tan bai Hung
to nam 2007 dén nay.
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Ong PHAM VAN MEO
Thanh vien HDQT- PTGD
kiém GD Nha mdy (cong ty con:
Céng ty TNHH TDH).
() Trinh d6: Trung cap Hanh
chinh.

[1 Hoat dong trong nganh bao
bi nhya tir 1983.

[0 Phé TGD Coéng ty tr 1993-
2007.

[1  Tham gia HPQT cong ty CP
Nhua Tan Dai Hung tir 2007

Ong NGUYEN VAN HUNG
Thanh vien HDQT
Trinh d6: Pai hoc Kinh té.

Tham gia quan tri doanh
nghiép tir 1990.
Phé TGP kiém Giim ddc
HCNS cong ty 2005-2007

PCT HDQT kiém TGD cong
ty tur 2007 den 2013.

Tham gia HDQT cong ty CP
Nhya Tan Pai Hung tu 2007

Ong TRAN HUU VINH
Thanh vien HDQT

kiém Gidm déc SX va gia cong.

| Trinh d6: Pai hoc Kinh té.

) Lam vi€c tai phong ké hoach
san xuat cong ty to ndm
1999.

T Gigm dbc SX cong ty tir nim
2007.

[l Tham gia HDQT cong ty CP
Nhya Téan Pai Hung tir 2007

dén nay. dén nay. dén nay.
Ba NGUYEN THI THANH Ong NGUYEN KIM ANH Ba POAN THI HONG TUOI
LO\AN 3 Thanh vién HPQT Thanh viéen HDQT
T.lianh vzen\l'LIBQT e Trinh do: Pai hoc Khoa e Trinh do: Dai hoc Tai
kiém GD Tai chinh ; T . L. .
. . R hoc. chinh k€ todn.
. %‘I‘E‘T d9: Thac si nganh o 1994 - 2008: Chii co s0 e 2009-2015: KTT cong

e (09 nam k@; todn tong hop
cong ty Tong hop quan 6
TPHCM.

e Lam viéc tai gh(‘)ng TCKT
cong ty va la Ké todn trudng
tr ndm 1993.

e Tham gia HDQT cong ty CP
Nhya Tan Dai Hung tir ndm
2007 dén nay.

ché bién cao su Nguyén
Kim.

e 2008 - 2018: GBKD Cty
CP Kinh doanh Dai Hung
Thinh.

e 2018 dén nay: Huu tri

e Nghi huu ttr nam 2019

e Tham gia HDQT codng ty
CP Nhua T?;n bai Hung
tir 04/2019 dén nay.

ty dét len F.S.
2015-2017: KTT cong
ty bao bi nhuya Tan Vinh

Loi.

e 2017 dén nay: KTT
cong ty East Wood
Energy

e Tham gia HDQT cong
ty CP Nhya Tan Dai
Hung tir 04/2019 dén
nay.
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3) Cdc tiéu ban thuéc Hpi d&pg qudn tri:.
HDQT cong ty khong c6 ti€u ban.

4) Hoat dong ciia Hpi dong quan tri:

) HDPQT hoat dong diing theo diéu 1¢ cong ty, tip trung vao cdc linh vyc: thuc hién nghi quyét PHDCD
2018, chién lugc kinh doanh, chi tiéu ké hoach ndm 2019, dénh gi4 tinh hinh két qua hoat dong cong ty
nam 2019 va xdc dinh nhiing nhiém vy trong tdm trong cic qui nam 2019.

) Chu tich HPQT diéu hanh hoat dong ciia HDQT dting theo diéu 18, qui ché, cic muc tiéu chuong trinh
da dugc DPHDPCD va HPQT quyét dinh.

[1  Céc thanh vién ddc lap trong HPQT (ciing nhu tat ca cdc thanh vién HDQT va BKS) déu dugc chia sé
day du kip thoi cic thong tin ndi bg; sdu sit nam viing tinh hinh; phét huy vai trd tw van, tham gia
trong hoach dinh, quyét dinh cdc cdc chu truong ké hoach va gidm sat cdc hoat dong cuia cong ty, thé
hién day du vai trd va trach nhiém ding theo diéu 1 cong ty.

) HDPQT da t6 chitc thanh cong Dai hoi dong c6 dong thuong nién nam 2019 vao ngay 26/04/2019 ding
theo luat phap va diéu 1¢ cong ty.

7] Trong ndm qua, HDQT da trién khai nghi quyét PHDCB, tip trung vio mot s6 hang muc:

* Nhan dinh, du bdo, ddnh gid va dinh hudng hoat dong cong ty trong timg qui, thang.

. Quyet dinh chu truong su dung ngoai t¢, thay d6i dau tu them mdy méc thiét bi san xuat, ca1 tién
ché d6 luong san pham, ting ning suat lao dong, duy tri hé thong gia cong, dinh mirc ton kho
nguyén vt liéu, chinh sach tai chinh dbi voi mot sb co sO gia cong dya trén kha nang tai chinh cua
cong ty nham hd tro phat trién va thit chit hon nita mdi quan h¢ hop tac gilra hai bén.

= Quyét dinh chinh sdch va ché d6 khen thuong nham khuyén khich hiéu qua 1am viéc va thira nhan
thanh tich cua cdn b nhan vién va cdng nhan.

= Hoan tit chi tra cb tirc ndm 2018 theo nghi quyét PHPCD ngay 26/04/2019.

= Thuyc hién day du cdc qui dinh vé bdo cdo dén céc co quan thdm quyén.

7] Hoi déng quan tri ludn ludn dong hanh ciing véi cdc hoat dong Cong ty nhu bam sat tinh hinh san xuét
kinh doanh qua céc budi hop danh gid hang thing va hang qui cia Ban Gidm ddc, dua ra nhimg dénh
gid, du bdo, dinh huéng, tap trung linh dao va gidm sat toan dién t6 chirc hoat dong ciia cong ty.

1 Cdc cudc hop héi dong qudn tri trong nim 2019:

TT Thanh Vién HDQT Chirc vu S6 budi hop Ty 18 Ly do khong
HDQT tham duw tham du
1 |BaPham D6 Diém Huong  |CT HPQT 04/06 66.66% |Nghi hé san
2 |Ong Pham Trung Cang PCT HDQT 06/06 100%
3 |Ba Ton Thi Hong Minh PCT HPQT 06/06 100%
4 Ong Pham Van Meo T/v HBDQT 06/06 100%
5 |BaNguyén Thi Thanh Loan |T/v HDQT 06/06 100%
6 |Ong Nguyén Vin Hing T/v HDQT 06/06 100%
7 |Ong Tran Hiru Vinh T/v HDQT 06/06 100%
8 |Nguyén Kim Anh T/v HDQT 03/06 50%  |M&i b6 nhiém26/04/2019
9 |Poan Thi Hong Tuoi T/v HDQT 03/06 50%  |M&i b6 nhiém26/04/2019
O Cdc nghi quyét ciia HPQT thuc hién trong nam 2019.
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TT

S6é nghi quyét

Ngay

Noi dung

01/NQ.HbQT.2019

25/01/2019

Pénh gi tinh hinh va két qua hoat dong qui 4/2018, va ca ndm 2018, Xdc 14p phuong
huéng muyc tidu ké hoach kinh doanh ¢t 16i nim 2019, cdc nhiém vy trong tim trong qui
01/2019, B nhiém lai chirc danh tdng gidm déc.

02/NQ.HDQT.2019

15/03/2019

Thong qua Bdo cdo ti chinh hop nhit da kiém todn, Thong qua bdo cdo thudng nién
2018, bé nhiém lai chirc danh téng gidm déc. Thong qua cc vin ban trinh Dai Hoi dong
Cb Pong thudng nién 2019,Chuan bi t6 chirc Dai Hoi C6 Dong thudng nién nim 2019.

03/NQ.HDQT.2019

24/04/2019

Dinh gid két qua kinh doanh qui 01/2019 , théng qua bio céo tai chinh qui Hop nhét
01/2019, x4c 14p phuong hudng hoat dong san xuit kinh doanh qui 02/2019. Thong qua
don tir nhiém mot thanh vién BKS va ing cir 01 Thanh vién ban kiém sodt moi, dé bau
b6 sung dit 03 thang vién trong Pai hoi dong cd dong thudng nién 2019, Stra ddi bd sung
cdc vin ban lién quan trong b tai li¢u dai hoi cd dong thudng nién 2019.

01/NQ.DHDCD.2019

26/04/2019

Té Chirc hop Dai Hoi Pdng C6 Dong Thudng nién nim 2019, Thong qua béo cdo hoat
ddng nim 2018, théng qua céc chi tiéu ké hoach kinh doanh ndm 2019, phwong an chi tra
¢b tirc, va céc to trinh khic ¢6 lién quan trong dai hdi ¢b dong thudng nién 2019.

04/NQ.HPQT.2019

03/08/2019

Pinh gid két qua kinh doanh 6 thang/2019, thim dinh két qua SXKD 6 théng dau nam
2019 va thong qua chirng thu sodt xét bdo cdo ban nién do Cty Kiém todn A&C lap. Xéc
dinh phwong huéng hoat déng 6 thang cudi nam, va mét s6 van dé khéc thudc thim quyén
HDPQT thong qua: viéc thodi vén dau tw, chi truong béan ¢ phiéu quy, du tr thém
MMTB, théng nhét ngdy chi tra Cé tirc ...

05/NQ.HDQT.2019

25/10/2019

Panh gid KQSX kinh doanh 9 thang/ nam 2019, thong qua bao cdo tai chinh qui
03/2019, xdc dinh phuong huéng hoat dong kinh doanh qui 04/2019. HDQT nhét tri
thong qua tiép tuc diu tr MMTB , nhan chuyén nhuwong quyén sir dung dt tai mét bing
thué C115-C15 ..

HDQT trién khai nghiém tic céc nghi quyét, qud trinh thuc hién ¢6 su phdi hop v6i ban kiém soét va sdu sét
ndm viing tinh hinh td chirc hoat dong ctia by may diéu hanh va cua cdc linh vuc chic nang, Kkét qua thyc hién

t6t cdc nghi quyét trong nam dan dén hiéu qua tot ctia cong ty nam 2019.

5) Hoat dong ciia thanh vién Hpi dong qudn tri djc lip (cé 03 thanh vién HPQT doc lip).

] Khong tham gia vao hoat dong diéu hanh.
[l Tham gia day du va néu y kién tham gia biéu quyét.trong cic cudc hop HPQT, gép ¥ vao céac hoat

dong cua HDQT va cia cong ty, gép y vao cac van ban cua HDQT.

6) Khong cé thanh vién HPQT tham gia dao tao vé qudn tri cong ty trong ndam 2019.
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II.

1) Danh sdch Thanh vién va ciia Ban Kiém Sodt (BKS) va ty 1¢ sé hivu c6 phan :

Ban Kiém soat

_Ngay bat Sé luong cpsé | Ty 1é % sé
Stt Thanh vién BKS Chirc vy | “@u/khong con hitu cp o hitu cp co
la thanh vién quyén biéu quyén biéu
BKS quyeét quyeét
1 Ong Lam Nguyén Qudc Nghia Truong ban 27/04/2016 2,050 0.10%
B Pao Thanh Tuyén Thanh vién 27/04/2016 33,600 0.16%
Ong Nguyen Thanh Dling (2 U5 |,y yian 26/04/2019 0 0%
3 nhié¢m)
Ba Le Thi Minh Trf (b0 nhiém | mp, o vien 26/04/2019 0 0%
thay thé)
Tom tat ly lich Ban Kiém Sodt
o i . i . . Ba LE THI MINH TRI
Ong LAM NGUYEN QUOC NGHIA Ba PAO THANH ’I:UYEN Thanh vién Ban kiém sodt
Truwong Ban Kiém Sodt . T ’{*d\n’; vifirf I;in kie‘rzz sodf . I Trinh d6: Cao déng TCKT.
(] Trinh qQZThZ_'lC si nganh TCKT. T?jlll(T o:lhac si ngan T Lam viéc tai cong ty DHP tr
(] Lam viéc tai phong TCKT cong L o hone TCKT nam 2004, phuy trach vé ké
ty tr nam 1999. U ?m VK;(E tai phong toan téng hop
L \ R cong ty tir ndm 1998. R - » o
(] Keé toan truong cong ty TNHH N N \ (] Thanh vién Ban kiém sodt tir
TPH tir 2006-2015 [l Thanh vién HDQT tr
) S . . . 5 2007_2011 04/2019
(1 Tham gia Ban kiém sodt tir ndm "] Thanh vién Ban kidm sodt

2007.

tir 2012 dén nay.

2)

Cdc hogt dpng ciia Ban kiém sodt trong néim 2019

a) Ban Kiém Sodt di tham gia cdc buoi dw hop véi cdc thanh vién HPQT :
Stt Thanh vién HDQT Chiic vu S6 buoi hop Ty 16 Ly do khéng tham

tham dw duw

1 Ong Lam Nguyén Quoc Nghia Trudng ban 06/06 100%
2 Ba Dao Thanh Tuyén Thanh vién 06/06 100%

3 Ong Nguyén Thanh Diing Thanh vién 03/06 50% Tl nhiém

Ba L& Thi Minh Tri Thanh vién 03/06 50% B0 nhi¢m thay thé

Két qua cdc cuge hop véi HPQT :

=  HDBQT da thyc hién ding theo diéu 1& Cty, tap trung vao cac nhiém vy trong tdm trong chién lugc kinh
doanh nim 2019. Panh gi4 tinh hinh va két qua hoat dong ting qui va ca nam. Xéc lap cdc phuong
huéng muc tiéu ké hoach kinh doanh cét 16i nim 2019, cdc nhiém vu trong tim trong timg quy.

*  Thuyc thi cdc Nghi quyét va Quyét dinh cuia HPQT trong niam 2019, céng bd thong tin theo cic Quy
dinh cua luat chiing khodn va cac van ban phép luat c6 lién quan.

= Hoi dong quén tri thuong xuyén phdi hop va thao luan véi BKS, BGD va cic truong phong ban. Bién
ban hop HDQT ciia Cong ty déu dugc giri dén cac thanh vién ban kiém sodt dé cap nhat va dua ra céc y
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3)

4)
1))

2)
3)
4)

5)
0)

kién déng gép kip thoi.

BKS da tham gia ddy dii cdc budi hop voi BGD Cty.

Két qud cdc cupe hop véi BGD :

b)

e)

BGD tuan thii diéu 1¢ va quy ché ndi by Cty trong viéc quan Iy va diéu hanh,

BGDb dﬁ, trién khai thuc hién ké hogtch san xuat kinh doanh r}ém 2019 theo dinh huc'n}g cua HPQT.
BGD tién hanh hop hang thdng d¢ xem xét va ddnh gid ket qua hoat dong san xuat kinh doanh trong
thang, tinh hinh st dung von, phén tich nguyén nhén tang giam céc chi ti€u tai chinh.

Hoat dpng gidm sdt ciia BKS doi véi HPQT, Ban gidm doc diéu hanh va c6 dong:

Thuc hién theo ding chirc nang, gidm sat tinh hinh hoat dong kinh doanh va tai chinh cua Cong ty dé
kip thoi c6 nhig kién nghi phit hop, tham gia céc cudc hop cua HDQT Cong ty.

Kiém tra bdo cdo tai chinh tirng thang, tirng quy. )

Xem xét tinh hop 1y, hgp phdp céc qui trinh, qui ché ndi by cua Cong ty.

Sw phéi hop hoat dong giita BKS déi vdi hoat dpng ciia HPQT , Ban gidm doc diéu hanh va cdc
cdn by quan ly khdc:

Thuong xuyén phdi hop, trao fiéi théo luan gitra BKS va HDQT, Ban gidm ddc.

BKS déu dugc moi tham du tat ca cac cudc hop HPQT cua Cong ty.

Ddnh gid bdo cdo so két, bdo cdo tai chinh truwdc va sau kiém todn:

BKS da phdi hop véi kiém todn doc 1ap xem xét cdc yéu t6 anh huong dén bio céo tai chinh.

Vé bédo cdo tai chinh nam 2019 ciia cong ty : da dugc kiém todn béi Cong ty TNHH Kiém todn A&C.
Bdo cdo nay phan 4nh trung thuc, hop 1y, ddy du tinh hinh hoat dong san xuat kinh doanh va tai chinh
clia cong ty. Bdo cdo dugc 1ap phit hop vé6i cdc chuan muyc ké todn, ché do ké toan doanh nghiép hién
hanh va cdc quy dinh phép 1y ¢6 lién quan .

Viéc ghi chép, md s6 ké todn, phén loai cédc ndi dung kinh té, cdc khoan chi phi, khoan trich du phong,
duoc gh1 nhén diang theo cac chuan muc ké todn do B6 Tai chinh ban hanh.

Ban kiém sodt da thim tra bdo cdo tai chinh, qua d6 dong ¥ véi cic danh gia hoat dong tai chinh cia
cong ty dd néu trong bao cdo kiém todn.

Ddnh gid chung hoat dong ciia BKS :

Trong nam 2019, BKS d hoan thanh tdt cdc chirc nang kiém tra va gidm sét céc hoat dong ciia HDQT
va BGD Cty.
BKS danh gia cao HDQT va BGD Cty, da tao diéu kién thuan lgi d& BKS hoan thanh nhiém vu.

Cdc giao dich, thu lao va cdc khodn lgi ich ciia BKS:

Cong ty da thyc hién viée tra thut lao cho BKS theo murc chi da duoc Pai hoi déng cd dong thuong nién
nam 2019 thong qua.

Khong ¢6 Giao dich ¢b phiéu cia cb dong noi bo.

Khéng c6 Hop dong hoic giao dich véi cd dong ndi bo.

Viéc thyc hién cic quy dinh vé quan tri cong ty : HPQT va BGD Cty da thyc hién céc quy dinh vé
quén tri Cty. Cac bién ban, quyét dinh, nghi quyét do HPQT va BGD dugc lap ding theo quy dinh,
thudc thdm quyén cia HDQT va BGD phit hop véi quy dinh cta phap luat va Diéu 18 cua Cty.

Ké hoach hoat dong ciia Ban kiém soat nim 2020
BKS cén tiép tuc bam sét cdc chi tiéu trong Nghi quyét di dugc Dai hoi dong c¢b dong thuong nién nim
2020 thong qua, d€ c6 ke hoach kiém tra viéc thuc hién theo quy dinh.

Kiém tra tinh hop 1y va hop phép trong hoat dong san xuét kinh doanh cua Cty.

T6 chiec xem xét va kiém tra cdc bdo cédo tai chinh thang, quy, 06 thiang va ca nam cua cong ty.

Tham gia cédc cudc hop cia HDQT va BGD dé ndm bit va kiém tra viéc tuan thu diéu 1& va cic quy ché noi

bo.

Kiém tra viéc thuc hién cong bd thong tin dén céc c6 dong va nha ddu tu theo ding quy dinh.

Thuc hién cac cong tac khéc.
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I11.

doc va Ban kiém soat.

1) Cong ty da thuc hién viéc trd thu lao cho HDQT va BKS theo mirc chi da dwoc Dai hji

dong cé dong thwong nién nam 2019 thong qua.

Tén cd nhéan

Céc giao dich, thii lao va cac khoan lei ich ciia Hoi dong quian tri, Ban giam

So tiéen thu lao nam

Chiic vy

Ghi chu

2019 (VND)

Hgi dong quan tri
1/Pham D Diém Huong CT.HDQT 120,000,000
2[Tén Thi Hong Minh Thanh vién HPQT 120,000,000
3|Nguyén Thi Thanh Loan Thanh vién HDQT 120,000,000
4{Pham Van Meo Thanh vién HDQT 120,000,000
5|Pham Trung Cang Thanh vién HDQT 120,000,000
6|Nguyén Vin Hiing Thanh vién HDQT 120,000,000
7|Trén Hitu Vinh Thanh vién HDQT 120,000,000
8|Nguyén Kim Anh Thanh vién HDQT 120,000,000
9[Poan Thi Hong Tuoi Thanh vién HDQT 120,000,000

Ban kiém sodt
1|Lam Neuyén Qudc Nghia Truéng BKS 120,000,000
2[Pao Thanh Tuyén Thanh vién BKS 100,000,000
3|Lé Thi Minh Tr{ Thanh vién BKS 100,000,000

Téng céong 1,400,000,000

2) Giao dich co phiéu ciia co dong ngi b va co dong lon:

Trong nam 2019, Céc thanh vién HPQT c¢6 giao dich c¢b phiéu nhu sau:

A wes o2 |S6 cb phiéu sé hiru ddu| S6 ¢ phiéu sé hitu
h . < . 2
Nguwoi thue hién giao QAuan ?_ Vo:l c;) Ky cudi Ky Ly do tang, giam (mua, ban,
TT . dong noi bo/co z 1. A
dich " , < z .z o Y 2 .z o chuyén doi, thuwéng...)
dong lén S6 co phieu| Tyl¢ |So co phiéu| Tyl

1 |T6n Thi Héng Minh Ph6 CT. HDQT 304,000 1.43% 704,000 2.88%|Mua thém 400.000 C4 phiéu TPC
2 |Pham Van Mgo TV.HDQT- kiém TGD 35,000 0.14% 55,000 0.23%|Mua thém 20.000 C6 phiéu TPC
3 |Nguyén Thi Thanh Loan | TV.HPQT- GBTC 127,160 0.52% 177,160 0.73%|Mua thém 50.000 Cé phiéu TPC
4 |Poan Thi Hong Tuoi TV. HDQT 0 30,000 0.12%|Pau tr mua 30.000 C6 phiéu TPC

3) Hop déng hodc giao dich vdi cé dong noi bé:

Khong c6 giao dich trong nam 2019.

4) Vigc thuc hién cdc quy dinh vé qudn tri cong ty:

a)

HPQT va BGD Cty da thyc hién ding va ddy du céc quy dinh vé quan trj Cty.

b)

c)

CONGTY

Céc bién ban, quyét dinh, nghi quyét do HPQT dugc lap diing theo quy dinh, thudc tham quyén
ctia HDQT, phit hop véi quy dinh ciia phap luat va diéu 1é cia cong ty.

HDQT phan coéng nguoi duy tri quan h¢ vdi S¢ Giao dich ching khodn, thuong xuyén trao doi
thong tin va tham van khi can thiét, cir nguoi tham dy cic cudc hop va cdc khéa hoc, thyc hién
diing va du ché do bao cdo dén S6 GDCK TPHCM va UBCKNN.
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NGUOI DAI DIEN THEO PHAP LUAT
CHU TICH HPQT

Pham D6 Diém Huong
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