Ciing ty ¢6 phiin Xiy dung Cao su Péng Nai

BAO CAO THUONG NIEN
Tén eong ty: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI
Nam hao edn: 2019

PHAN I: THONG TIN CHIUNG:

1. Thing tin khdi quét:

- Tén giao dich: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Giay chitng nhin dén g kv doanh nghiép so: 3600986703

- Von diéu 1&: 16.000.000.000 déng (Muéi sau 17 déng).

- Vin diiu tr cia chi sé hitu: 16.000.000.000 déng (Murdi sau tv dong).

- Bja chi: Khu phé Trung Tam — Phudmg Xudn Lip — Thanh phé Long Khanh -
Tinh Ping Nai,

- BMén thoai: (0251).3724.644

- Website: www._dorucon.com.vn

- Ma Ching khodn: CDR

- 8an giao dich: Upeon,

Qud trinh hinh thanh va pluit trién:

- Xuat phat tir véu mu Ve vige xiy dung co sé vit chit kv thuit ha tang kien trilc
phuc vi sin xuat va div song cta Tong cong tv Cao su Dong Nai (irrde 1a Cong tv Cao su
ﬁﬁn-:r Mat) mdt dom v toyge gy Tap dvan Cong nghifp Cuu bu Vit Mum ngdy clng cav,
hén Ganh d6 véi mye tiéu chuyén mén hed linh vire xdy lap va da dang hod cdc ngh inh nghé

kinh doanh, nhiim xay dung Tuna cong ty Cao su Eréng Nai thanh mat don vi manh vé kinh
té,

- Ngay 01 thing 01 nam 1987 Xi nghié¢p Xav dung duge thanh lip véi nong cdt 13
mot s6 cdn bd cong nhén vién Ban quin 1y céng trinh thudc Cang tv Cao su Déng Nai.

- Theo véu cdu vé co ché quan 1y cia Nha nude, nam 1994 Xi nghiép Xéy dymg duge
chuyén doi thanh Xi nghiép Xy dung va Giao thing theo quyét dinh s6 142/CSBN/QD. Xi
nghigp Xiy dung va Giao thong [a don vi kinh ¢ co s& hoach todn phu thudc, duge sir dyng
con diu riéng v duge md tai khoan chuyén thu. chuvén chi tai ngén hang dia phurong theo
quy dinh cia Nha nuéc,

- Xi nghiép Xiy dymg va Giao théng hoat dang theo gidy chimg nhin dang kv kinh
doanh don vi trire thude Nha nodc s6 301736 do 5S¢ Ké hoach Déu tr tinh Dong Nai ¢ip
ngity 28/11/1994,

- Vi xu thé chung ¢ciia vige cd phén hoid Doanh nghi¢p nhi nude. Pén nam 2008 Xi
nghiép Xy dymg va Giao thong tién thanh ¢o phan hod theo qu:pét dinh sﬁn 3116/QD-BNN-
DMDN ciia Bo ndng nghiép va Phat trién ning thén ngay 24/10/2006 va ddi tén thanh Céng
ty cb phiin Xay ding Cao su Pdng Nai.
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Cong ty co phin Xiy dyng Cao su Ddng Nai

- Céng ty hoat dijng theo gidy chimng nhin ding ky kinh doanh s6 4703000510 do S¢
Ké hoach vi Diu tu tink Prong Nai cip ngay 05/03/2008 vi dang ky thay dbi IAn thir 2 ngay
4/3/2011 v chirng nhén dang ky kinh doanh sd 3600986703,

- Nhin lai ching dwang hogt déng vii trudng thinh cing véi phong trio thi dua san
xudt eta Cong ty ¢o phin Xay dyng Can su Pdng Nai d3 khiic phyuc vuot qua nhiéu kho
khan ther thich ludn hodn thanh nhigm vy dwge giao.

- Nhimg thanh qui dat duge noi trén ciing duge Pang va Nha Nude biéu duong kheo
thuong Hudn Chuong Lao Bng hang 11 va 1T ¢cho don vi,

~ Cong ty quy t doi ngil k§ su nhiéu kinh nghiém va cing nhan k§ thuit lanh ngh&
trang thiét bi du loai, nhip nhiéu nuwde (Nhét, Phap, My, Nga...) sau hom 25 nam phin
diu, hoan thanh xudt sic nhiém wy { 1987- 2012), Céng tv vinh du duge dang, nhi nurde
tgng thuong Hudn chuong lao ding hang nhi, hang ba; dur,rc: B xdy dung tang nhiéu huy
chuong vang chét lugng cao.

+ Céng ty di xdy dung nhiéu céng trinh trong nude dat chit lugng cao: céc cing
trinh cong nghigp, din dung, try sd, nhad ldm viée, nha &, trung tim thuong mai; cong trinh
gido duc, y 1€, viin hoa-the thao, quan dii; thi cbng cde khn xir Iy mirde thai phyc vy tai cde
nha may v.v..

+ MNam 2009 Céng ty cd phan Xdy dung Cao su Péing Nai thanh lip c¢bng ty con:
Céng ty Xdy dung Pong Nai — Kratie (Dokraco Co., Ltd) tai Vireng Quic Campuchia,

+ Nam 2010 thanh lip Cong ty con: Céng ty Xiy dyng Pong Nai — Pakse (Dopaco)
tai nurge Lao,

- Cdc cong ty con hoat ding thi céng xdy dung, lip dat thiét bi. hodn thién cic cong
trinh dan dyng. cdng nghiép va giao thong ...tai Vuong Qubc Campuchia va Lao,

+ Thing 10/2014 thanh 1jp Cong ty con: Cong ty TNHH MTV Xy dung Cao su An
Lbc tai Viét Nam.

2. Nginh nghé va dja ban kinh doanh:
- Nganh nghé kinh doanh:

+ Lap dit hé théng cip. thodt nudc, 1 swdi va didu hoa khing khi: Thi cdng cong
trinh 'L-Hp thoat nurde,

+ XKay dung cong trinh k¥ thudt din dung khdc.

+ San xudt sin phiam khac tir gd; san xuat san phim tir tre, nita, rom, ra va vit liéu tét
bén.

+ Kinh doanh bit déng san, quvén sir dung dt thude chit sér hiru, chi si dung hodc
di thué.

+ Tréng rimg va cham soc rimg.

+ Hoat déng kién tric va tr vin ki thuit c6 lien quan: Tur viin thiét ké, giam sat, cong
trinh, dédn dyng, cdng nghiép, giao thdne.

+ Xay dyng cong trinh cong ich.
+ Xay dung cong trinh dwimg sit va dutmg b,

+ San xudl bé tong cac loai va céc sin phim tir xi mang va thach cao,
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Céng ty ci phiin Xiy dyng Cao su Péong Nai

+ San xudt plastic v cao su tong hop dang nguyen sinh.
+ Ban budn vit lidu, thiét b lap khac trong xdy dung.

~ + Béan budn nong, lim san nguyén liéu (trir gd, tre. nira) vi dong vit song: (wir hat
diéu, béng vai va dong vit hoang da).

+ Chudn bi mat héng-

+ Khai thac lim san khéc trir gd.

+ Pha dd.

+ Lap dit hé thing dién.

+ Hoat déng tir vin quan Iy,

+ Xy dyng nha cdc loai.

+ (it tao ddng va hoan thién da.

- Bia ban kinh doanh: Thi céng cde Cong trinh chii yéu & dia ban tinh Péng Nai:
thude Cong ty TNHH MTV Tong cing ty Cao su Dﬁng Nai, Huvén Thiéng Nhit, Huyén
Long Thanh, Huyén Tréang Bom, Huyén Cam M#, TP, Long Khanh...

Cic cong trinh Khu céng Nghiép: KON Déu Gidy, KCN Long Khanh, KCN Théng
Nhit, va cde Cong trinh Cao su bén Campuchia, Lao cia Tip doan Cong nghiép Cao su Viét
Mam.

3. Théng tin vé md hinh quin tri, to chirc kinh doanh va b may quan Iy:
- Mé hinh quan tr}, b may quan ly:

Bl HOI BONG
CO BONG

BAN KIEM SDAT

HOT BONG QUAN
TRI

'
CHU TICH HO!
BOMNG QUAN TR

1
TOMNG GIAM DOC

1 )

CAC COMG TY CON CAC PHO TONG GLAM BOC
= Cing ty TNHH MTV Xv Dimg Cao S0 An | ]
Lie

il ””;S Eiibac CAC BOLTHE CONG
- Cng ty TNHH Dukrco - Pting T Chinh ké - 3 Th thi cong Xy dmg
: i y : 106N - 5 Ta thi cong Céu

= {finp ty '.!1.1.:,' |-|-||rnE rh‘II'IE' HWai Pakse « Phing |{|:' h-'&-."l Lk -ill:ll.'lTIj
- Chng ty con:

+ Vén diéu I§ cdc Cang ty con va 1y I§ 8¢ hitu ciia Cing 1y me:

_— ———
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Cing ty ¢o phiin Xiy dung Cao sn Ping Nai

| . Vin diéu 1§ tai thii Vi gép ciia
S Tin Long Y didm 31/12/2019 Cing ty me
! Cing ty Dokraco Co., Lid 60.000 USD 60.000 USD | 100%
2 | Cong ty Xay dung Pong Nai — 80.000 USD 0 0%
Pakse
3 Cong tv TNHH MTV Xiy | 2.000.000.000 VND | 2.000.000.000VND | 100%
dung Cao su An Lje

+ Ngdnh nghé kinh doanh chinf cia cdc Céng ty con:
* Cingty Dokraco Co., Litd:
o Gidy chitng nhdn dﬁ_u tr ra nude ngodal s 287/ BKH — DTRNN, Ngay cép
16/10/2009 cia Bg Ké hogch va Pau tr cép.
o Gidy phép B Thuong Mai Campuchia cip s6 Co.6288/09E, ngay 23/11/2009.
o Nginh nghé kinh doanh chinh: Lam dich vy v tb chire thi cong xdy dung, l@p
dat thiét bi . hoan thién cac cong trinh din dung . cong nghiép . giao thong cho cdc nha dau
tur Viét Nam va cde nha diu ur khac tai Veong Quéc Campuchia.
o Dija Chi;: tinh Kratie. Virong Quc Campuchia,
o DT: 00835 72971519, FAX: 00835 72971510
» Cang ty Xiy dyng flfmg Nai — Pakse:
o Gidy chimg nhiin diu tr ra nude ngoai s6 357/ BKH — DTRNN, Ngay cip
11/06/2010 cia Bd Keé hoach va Pau tr cap.
o Gidy phép kinh doanh s6 1922/PDK ngiy 16/12/2010 do S& Thuong Mai
Tinh Champasak cap .

~© Nginh nghé kinh doanh chinh: Lam dijch vu va 16 chie thi cong xiy dung, lip
diit thiet bj, hodn thién cde cong trinh din dung, cong nghiép, giao théng, ndng nghiép. thiy
lot.

a bha Chi: Kmé, duong 13, Ban Héi Nhin Kham, huyén Pakse, tinh
Champasak, Cdng hdéa Dan chi Nhin dén Lio.

o BT 00 836 2099770939
» Chng ty TNHH MTYV Xiy dung Cao su An Lic (tén viét tit: ANRUCON):

. o Gidy phép kinh doanh s0: 3603220466, do Phong Pang kv kinh doanh - S&
K¢ hoach diu t tinh Déng Nai cip ngiy 23 thang 10 nam 2014,

o Nganh nghé kinh doanh chinh: Lam dich vu va té chie thi cong xiy dung, Hp
dit thiét bl hoan thién cdc cong trinh dan dung, cing nghiép, giao thing, néng nghiép. thay
Lo,

o Bia Chi: Khu phé Trung Tim ~ Phuéng Xudn Lip — Thanh phé Long Khinh
~ Tinh Bong Nai.
o BT (02531).3724646

4. Dinh hwing phat trién:

e e —

Bio ciao thuwdéng nién nam 2019 -ifa



Ciing ty c6 phiin Xiy dyng Cao su Ping Nai
_—

- Cong ty van tip trung bam chic linh vire kinh doanh chinh: Thi cing xdy dung va
ciin duimg; khai thac toi da thi trudmg truyén thong. md rfng thi cong dwimg x4 va cdc cong
frinh kién trite tai cac huvén thi lin edn, Phén ddu phat trién lién tuc hai mang thi trudmg ddy
tiém ndng: thi trueomg thi cong ha ting cic Khu cong nghiép trong nudc, thi trwrimg thi cong
ha ting va nhi may ché bién Cao su tai cdc Cong ty Viét Nam diu tr trdng Cao su tai
Campuchia, Lao. o

- Cong ty Ludn phin dau doanh thu nim sau cao hon ndm trude.

- Chién lwgre phat trién trung va dai han:

a. Manh dan v lién tye md& rong thi cong dudmg x4 va che cong trinh kien tric;
Khéi huwm Khu céng nghiép, Khu din cu., Bdc biét, chi trong deo bam thi cdng céc nha
may -::he bién Cao su cde Cong ty déu tr tai CPC, Lao. Phii hoan thanh todn b cac hang
muc vé trdc tien db va dat chat lugng cao, lam tien dé thudn lpi cho céc nha may ké tiép tai
Camphuchia. Lao... Dy kién cong viée sé on dinh lau dai trong nhiéu nAm tai cac Cong ty
Cao su thuje Téip dodn Cong nghi¢p Cao su Vigt Nam & Campuchia.

b. Trong tuong Ia1 ké hoach cac nam toi, cin kién tri bam chic va khai thac 16i da 2
mang thi truémg chi yéu: thi trwdmg thi céng trong nwée; thi trundmg thi cong tai
Camphuchia.

5. Cic rai ro;

a. Tinh hinh ede Céng ty Xiy dung vin con kho khiin nhit 13 wé vin kinh doanh rét
lém. cac doanh nghiép Viét Nam noi chung va doanh nghiép diu tur bit df_jng san va thy cong
xév dyng noi riéng chic chan sé tiép tuc gip nhiéu khé khan trong san xudt kinh doanh.

b. Hién nay do tinh hinh kinh té tri trg, vige lam it, cac nha thiu co EEln'? hanE [THC
gia dé gidnh dwge hop dong. Diéu do din dén cic cong trinh d& duge chon thau tiép tuc bj
hg gid dén mirc qua thip, hiéu qua SXKD dat duge khéng cao, thim chi ¢ kha nang bi thua
l

¢, Von huu ding dé thue hién thi eéng hoan thanh céng trinh théi gian qua tuy da co
nhiéu khic phyc, nhung trong thai gian tai chiic chiin ciing con gip nhiéu khd khan, Mt
khac mdt s6 cdc Chi dau tr dit ra nhiéu dlﬁu kién ngil nghéo trong thanh todn hodc co ¥
kéo dai thai gian thanh todn dé chiém dung von don vj thi cong.

d. Chinh sach vé thué ciia Nha nude ngay cang siét chat, thué VAT thing nao ngp
ngay thang do; ché di thu thué tai Campuchia cang lie cing ngfit ngheo. thu thué thu nhip 2
lin theo kidu thué clmnﬂ thué, tong thué sudt thu nhap tai CPC géan 40% lgi nhugn trude
thué; cic khoan ngp vé chinh sach ngudd lao ding ting: phi cau dudmg ldm ting gid thanh
san xuit. Piéu nay lam cho von h déng danh cho san xudt vin da kho khiin lai cing thém

khé khan hon.

PHAN I1: TINH HINH HOAT BONG TRONG NAM 2019:

I. Tinh hinh hoat déng san xuit kinh doanh:

1/ Két qui thue hién gid tri doanh thu ndm 2019: TD‘:‘IE gia tri doanh thu
194.248.362.109 dong, dat 100,16% ké hoach (Ké hoich da duge diéu chinh 193,932 ty

dbng).
1. Td chire va nhiin sir:

1. Danh sich Ban diéu hanh:
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Céng ty ¢d phiin Xy dung Cao su Péng Nai

» Ong Lé Vin Liém - Cha tich HDQT kiém Gidm déc Cong tv
o Bijachi: KP, Trung Tdm — P. Xuin Lip — TP. Long Khénh — Ddng Nai,
o Trinh dé chuyvén mon: K¥ su xdy dung — Cir nhén kinh 16,
= §6 co phin s hiru: 104,200 CP
¢ §0 ¢ phin dai dién: 176.000 CP

»  Ong Hd Vin Nhii - Pho Gidm dée Céng ty
o Biachi: KP. Trung Tam — P. Xuin Lip — TP. Long Khénh — Péng Nai.
o Irinh dg chuyén mon: K¥ su xév dyng.
o 86 ¢i phin s hitu: 21.700 CP
& 56 cb phin dai dién: 0 CP

= Ong Hoang Trong Viét Hiing - Phé Gidm doc Céng tv - kiém Giam déc Cong ty

Dokraco,

o Bja chi: KP. Trung Tadm — P. Xuén Lip — TP, Long Khanh — Bong Nai.
o Trinh 4§ chuyén mon: K s Ma dia chat.
o 56 cd phin 5o hira: 15,400 CP
& 80 ¢o phin dai dién: 0 CP

»  Ong Nguyén Duy Viin - Pho Giam dic Céng ty, kiém Truong phong KH-KT
o Bia chi: 268 Nguyén Viin Cir - P, Xuin Hoa — TP. Long Khinh — DPéng Nai.
o Trinh d chuyén mon: K¢ su Xy Dyng.
o 86 ¢b phan s& hi: 5,300 CP
& 86 ¢b phiin dai dién: 0 CF

2. Danh sich linh dao cic phong ban chire niing:

* Ong Trin Khoa Nguyén — Trudmg phong TCKT kiém Ké toan trudng.

o Bia chi: KP. Trung Tam — P, Xudn Lip — TP. Long Khénh — Pdng Nai.
o Trinh d& chuyén mon: Cir nhin kinh 16,

= 56 cb phin sér hitru: 0 CIY

o %6 ¢d phin dai dién: 0 CP

3. Nhiing thay déi trong ban diéu hanh: khong

4. So lwong cin bi cing nhin vién:

- Tf:ug st lwgmg cin b cong nhan vién toan Cong ty co tham gia BHXH liu dai tinh dén
31/12/2019 1a 84 ngudi (Cong ty me: 40; Cong ty Dokraco: 25; Céng tv Anrucon: 19).
Béng thoi Cong ty con sir dung thid vu thuimg xuyén binh quén khodng trén 200 nguwdi.

- Chinh sich d6i véi nguwdi lao dong:

o Bio dam diy du ché do chinh sch cho ngudi lao déng theo ding quy dinh
cua Nha nudc.

_——

Bio cio thurdng nién nim 2019 -6 -



Ciimg tv ¢6 phin Xiy dyng Cao su Bf'mg MNai
_— e — - —

o Pam bio céng viéc div dit cho nguivi lao ding, dam bao thu nhap phi hop véi
ning lwe.

o Co chinh sach khen thwrdng k]p thivi ddi véi cd nhan va tip thé cé cong lao
ding gop cho Cong ty. ¢6 bign phédp kv ludt doi vii nhitng cd nhan c¢d hanh ddng anh huong
XAl den quyen lgi va uy tin cia Cong ty.

o Phéi hop i cac cip dodn thé thudme xuvén tH chire cic hogt dong tip thé
nhin dip k¥ niém cdc ngay 18 1ém dé khuyén khich, dong vién tinh thin ngudi lao ding nhu:
K3 niém ngay Quie té phu nir 83; K¢ niém ngiy phy nir Viét Nam 20/10; Khen thudng cho
con em CBCNV dat thanh tich cao trong hoc tip, té chire ting qua cho cée chiu la con em
CBCNV nhiin dip Quéce té thiéu nhi 1/6, 1é trung thu. Té chite di tham quan hang nim cho
Céng nhéin lao déng gidi. Quan tam dén doi séng, noi &n chon & cia nzudi lao déng. dic
hiét 1 nhimg gia dinh CBCNV ¢6 hodn cinh kho khin dé ho tro Kip thdi théng qua qui Mai

dm eong dodn coa Cong ty.

. o Xay dung ké hoach dao tao va tir dao tao, yéu ciu _tél: ca cac ¢an bd quan ly
diéu hanh hang ndm phai tham gia ¢dc lop tdp huan boi dudng kién thire, ndng cao trinh dg
chuvén min nghiép vu.

L. Tinh hinh ddu tw, tinh hinh thye hién cie dy dn:
Cac khoan diu tw lém, thie hién trong nim:
al Trong nurée:
o Purémg giao théng, thodt nude mua D2 - KON Long Khanh.
e Hé thimg mude mura duong DR - D10 KCN Long Khénh.
o Puimg si 2 - KCN Diédu Gidy.
o Duimg s6 3 - KON Déu Gidy.
o Duimg vanh dal KCN Dau Giay,
o Khu TDC duémg Neguyén Hiru Céanh - Trang Bom,
o Ha ting Khu din cu Biu Xéo - gd2,
o Hang rao KCN Long Khanh; Tham nhya goi 2 KCN Long Khanh
o Sita chita cac nha may ché bién mn Cao su TCT Cao su Bdng Nai.
o Pudng vin chuyén ma TCT Cao su Pong MNai.
v XD Hing tdo KON Diu Gidy
o Trudng tiéu hoe Nam Cao
Puimg Lam San huvén Cam My
b/ Ngodi nurde:
& Mhi may ché bién mi tai Cty Phude Hoa Kampongthom
o Purdmg soi da tir QL7 vao nha médy ché bién mi Pdng Pha Kratie

[

o Cac hang myc cong trinh tai nha may ché hién mn giai doan 2 tai Cong tv Tin
Bién va Char sé Kampongthom

o Nha can vt Cty Mékong Kampongthom

_=es———— =
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Cing ty ¢0 phiin Xdy dyng Cao su Pong Nai

¢/ Tém tit tinh hinh tai chinh Céng ty con nam 2019;

= 2 Doanh thu Lgi nhudn L nhugin |
Té r ; 3
| WLong-ty Tong Tai sin thudn trurdc thud sau thué
Céng ty Dokraco Co., Lid | 33.187.844.248 | 89.951.724.439 | 2.216.520.144 | 1.317.002.888
Cong ty Anrucon 12.329.405.561 Iﬂ.'.l"g-'i.ﬂlnjlf'?fﬁ S510,709.023 | 404.215.422
Céing ty Ddng Nai — 402.970.897 33.293.916 -33.557.653 -33.557.653
Pakse

(Neuon; Phong Tai chink ké todn)

IV. Tinh hinh tai chinh:
al Tinh hinh tii chinh:

Chi titu Nam 2018 Nam2019 | TR0 Gim
S
Tong gid tri tai san 03.621.936.516 | 114.316.652.958 32.1%
Doanh thu thuan 191.439.510.026 | 194.206.081.577 1,45%
Lo nhudn tir hoat dgng kinh doanh 2.905.175.176 3.100.704.694 6,73%
Lii nhugn khéc 741.017.762 342.661.364 -53,76%
L nhudn trude thué 3.646.192,938 3.443.366.058 -5.56%
| Loi nhuin sau thué 2.352.981 665 2.277.702.615 -3,2%
| Ty 1§ tri ¢6 tire 8% £% 0,00%
(Neuén: Phong Téi chinh ké todn)
b} Cide chi tiéw tai chinh chii yéu:
| Céc chi tiéu Nam 2018 Nam 2019 Ghi cha
I, Chi tiéu vé kid nang thawh todn
+ Hé s6 thanh todn ngin han: 1.36 1,28
TSLB/Ng ngin han
+ Hé sb thanh todn nhanh: 1,15 1.25
TSLD - Hang tin kho '
Nog ngﬁn han
2. Chi tidu vé co céiu von
+ Hésd NovTing tai san 0,72 0,77
|

--——T8T
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Céng ty ¢b phiin Xiy dyng Cao su Déng Nai

+ Hé 56 Ng/Vin chi s& hiru 2,59 33

3, Chi tiéu vé ning lwe hoat ding

+ Vong quay hang tin kho:

Gid von hang ban / Hang tén kho binh 6.25 122,07
quin
+ Vong quay tong tai sin:
Doanh thu thuin/Tdng tii sin binh | | ¢¢ 1,87
_ qudin
4 Chi tiéu vé khi ning sinh 1o .
+ Hé 56 Loi nhugn sau thué/Doanh thu | 1,23% 1,17%
thudin
+ Ill-]ﬁli_-usfl Lyi nhuiin san thué/Von chi so 9.03% 8.56%

+ Hé sb Loi nhuiin san thué/Ting tai
siin 251 1,99%

+ Hé sb Loi nhudn tir hoat djng kinh
doanh/Doanh thu thuin 1,52% 1,6%
(Nguon: Phong Tai chinh ké toan)

V. Co ciu co déng, thay ddi vin diu tw cia chi s hiru
a) €6 phén: 54 ¢ phan dang lru hanh: 1.600.000 CP
b) Co ciu ed ding:

- Vi diéu 18 Cty - 16.000.000.000 ding
- Ménh gia : 10.000 dbng/CP
- Tong s6 ¢b dong diu nam : 160 co ding
- Tong s ¢o déng dén ngay chét danh sdch
(Ngay 16/12/2019) : 158 cb ding
+ {6 déng Nha nude -_ 464.000 CP, chiém 29 % VDL
+ Cid dong Cty CP cao su Hoa Binh: 200.000 CP, chiém 12,5% VDL
+ Co déng Ia cde thé nhin 1 936.000 CP, chiém 58,5% VDL

¢) Tinh hinh thay d6i vin diu tr eda chi sé hitu: Khong co,
d) Giao djch ¢d phiéu qu¥: Khong cd.
e) Cae chirng khoan khée: Khong co.
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VL. Bio cio tic dgng lién quan dén méi trwimg va xi hii ciia cong ty:
6.1 Quan 1y ngudn nguyvén vit lidu: theo qui dinh phéap luit hién hanh,
6.2 Tiéu thy ning lugng: theo qui dinh phép ludt hign hanh.

= ———————
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6.3 Tiéu thu nude: s dung theo yéu cau trén cong trinh thi cong.
- Ngudn sir dung: tai dia phuong, hodc tai céng trinh thi céng.
= T¥ 18 phiin trdim va tong luong nude i ché va tii st dung: khang cd
6.4 Tudn thi phap ludt vé bao vé& moi rwdng: Tudn tha 1t theo gui dinh

- 86 lan bi xr phat vi pham do khéng tuan thi ludt phap va cde qui dinh vé méi
trudang: Khong co.

- Téng s6 tién do bj xir phat vi pham khéng tudn thi lugt phép vi cic qui dinh vé méi
trwrimg: khing co.

6.5 Chinh sach lién quan dén ngudi lao déne:
a) 86 lugng lao déng: &4 ngudi, mire lwong trung binh: 6.500.000déng/ngwdi/ thing.

b) Chinh sich lao ding nham dim bao sirc khie, an toin va phic l¢i coa ngudi lao
ding: Hang niim Céng ty diéu 16 chire khdm sirc khie dinh k3 cho toan bd nguwdi
lao déng, va t chire hoce tip vé an toan lao ddng cho nguii Cang nhin.

¢) Hoat ding dao tao ngwdi lao dong: Cong tv 16 chire thi lén bac thy cho Cong
nhin, ¢6 f.he d% wu dai khuvén khich cho ngudi lao déng hoc tiép Ién Cao dﬁng
Bai hpe vé phue vu cho Cong ty.

6.6 Bédo cio lign quan ﬂ&p trich nhigm déi voi cong dong dia phuong: Céng ty ludn cé
trach nhi¢m chia s& déi v efng dong tai dia phwong.

6.7 Bio cdo lién guan den dén hoat déng thj tredmg vin xanh theo hudng dan cua
UBCKNN: dat véu ciu.

PHAN IIT: BAO CAO VA PANH GIA CUA BAN GIAM bOC
I. Danh gid két qua hoat dong san xuét kinh doanh:
Nam 2019 Téng gia tri doanh thu 194,248 t¥, dat 100% ké hoach (K¢ hoach da diéu
chink 193,932 ty dong).

BAO CAO KET QUA HOAT PONG KINH DOANH
Tir ngay 01/01/2019 dén ngay 31/12/2019

Ban v tink: VN déing

CHI TIEU THL'C HIEN
(1) (4) _
L. Doanh thu bin hﬁng_eu!-__:_gc_ﬁp djch vy ~ 194.248.362.109 ]
| 2. Cac khoan 5_1_251_1_ trir doanh thu | 42 2805332 |
[ 3. Dﬂﬂ.llh thu thudn vé bén hang vi cung cdp dich vy | - liﬁj_lﬁ{r_ﬁl_ 5_??_
4 Gid vén hang bin ) _ 183.199.051.772 |
3. Lot nhudn gép vE bén hdng Vi Lung cﬂp -:hn:h vl | 11.007. {I'EG' 805
6. Dﬁﬂnlt thu heat ddng tai chinh o _6_3341@
7. Cha phi tai chinh B o 1.117.571.503
- Trongdé: Chiphilaivey | 111443193
8. Phan Jdi hojic 16 rong Cong ty lién doanh, lignké& | _ <

=
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O, Chiphi bén hing I | E— ~ 22.500,000
10, Chi phi quan I_',.. dnanh nghiép = 6775, DTT" ?'7"4
1 L Lgi nhudin thuiin tir hoat ding kinh doanh | 3. lﬂl]' 1"l]4 'Ei‘.[-'-l
12, Thu nhp khéc =R 342.812.727
13, Chi phi khac == | 151 353_
14. Loi nhudn k_ha-:_______ _ R 342.661.364
15, Tong lyi nhudn ké tl:uin trire thué 1 i  3.443.366.058
16. Chi phl thuuf' INDN hign hdnh - NS ) L1454, IE-E?: 443
17. Tﬁng I nhuﬁn sau thué thu lﬂﬂﬂ duanh nghlgp i - 2,277.702.615
18. Lii co bin trén ¢b phiéu |.424

(Newon: Phing Tai chinh ké racn Cong tv)

Trong qu:ihlr'lnhr thire hién ké hoach néim 2019, nhin chung chiing ta van gilt vimg cic
thi tridng co san. tiép tuc mdr rgng manh mé cac thj tr wong tiém nang, ludn tim cich ting
crémg sire canh tranh, V& 14 chinh co ban ching ta kiém soat e dong tu.,n kiém sodt thu
chi, cdc khodn cong ng lom, dam bao thanh khodn d6i vidi cac nhi cung edp vit tu. tra kip
théri cdc khodn vay :.Ep ddo han, giir duge uy tin véi ngén hing. Pai bd phin CBCNY Cry da
phin dau hét minh khiic phyc moi kho khiin & ¢o the hoan thanh 16t nhat nhiém vu duoc
phan cdng, tir do vé co ban da dem lai viéc hoan thanh ké hoach dé ra rong todn Cong ty.

Tuy vy, ngoai nhitng thudn lgd chi \«éu néu trén, cling con nhiéu han ché ton tai nhur:
thi trurdmg Cao su bi thu hep, khé khﬁn vé vin xav dng cor ban... Tha tue thanh qu}El todn
cong trinh hoin con chim: vige thu héi céng ng, vé mat cha quan ciia Cong ty chua thye sy
¢t bién phap tot. Sir canh tranh gia cac nha théu, nha san xuat ngay cang gay it quyeét liét,
Vige dam bao vige lam cho cde T thi cdng chwa lién tue, mdt s6 it can b) nhan vién trong
bd phin quan Iy, nghiép vu, trong T thi cong chura ¢o tinh thin trach nhiém cao. két qua
lam vige mét s it b phin chira dat véu caw

Bé tom tai va lién e phat trién beén vimg dn dinh, di stc cgnh tranh trong hoan canh
kho khan nhu hién nay. cé nhiéu bién dong khé luémg. Cong ty cin phai tip trung X ly
khiic phuc nhimg ton tai chi yéu néu trén. chi trong boi duding cdc can bd nhin vién trién
vong 6 kha nang phat trién, ning cao ning sudt lao dong. lién tuc ting cudmg khi ning
canh tranh cua Cong ty trong thi gian 161

II. Tinh hinh tai chinh:

Tﬁng tdi san trong nidm 2019 ting 20,378 wigu dong, chi véu 13 do cdc khoan phai thu
LEI!E manh. Khoan phai thu khich hang tang 30.175 triéu dbng. viée ting d6 1a do cong ty da
no lye thi cong hoan thanh céc céng trinh ban giao cho chi diau tr trong ndm; DEé hoan
thanh dwge cic cong trinh ding va vugt tién di nhwr vy, cong ty ludn cung (mg, dam bio
tot nguon von cho cac to thi cdng dé cdc th thi cong yén tdm hoén thigén cing trinh vi vy so
viri nam 2018, cac khoan tién va twong duong tién giam 7.067 lru:u dnﬁnui phai thu ngdn fgn
ting 8.386 rigu ding. V& o ciu tdi san thi khodn phai thu vin chiém ty trong cao chiém
90% Téng tai san va chidm 92% TSLE. Viéc chua thu duge ng cao chii yéu 4 do trong nim
¢he cong trinh quyvét todn chi véu 13 rod vao cudi ndm nén chu diu tu chua kip thanh todn
trong nam tai chinh, qua diu nam 2020 cong ty da thu duge phin 16m khodn phai thu nay.
Céng ty cin chi trong hon niva dén thu héi no dé tranh tinh trang chua cd nguﬁﬂ dé thanh
todn kip théri cho ngudd ban (phai trd nguoi ban chiém 67% Toéng ng ). Piéu nay ciing thé
hién cac khoan phai thu dang 1am chi s bién ding trong Tnng LAl san va ng phaj tra, viéc
nay s& dnh huwing khong nhd dén hidu qua hoat déng sén xuat kinh doanh néu cac khoan

_———
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Cing ty ¢6 phiin Xiy dyng Cao su Béng Nai
%
phii thu trir thanh khé thu héi va chuyén sang dai han, Vi vy ching ta phai tich cuc hon
nita trang vige thu hoi cde khodn phai thu.
Tée d6 ting doanh thu nhd hom toc d tang gia von nén loi nhudn thuin ting . Kha
nang sinh lgi van thip va thip hon nhiéu so véi binh quén nganh.

Chi tiéu vé kha nang thanh todn:

H¢ s6 thanh todn ngén han: 1,28

Heé :ﬂfl thanh todn nhanh: 1,23

Hé sd thanh todn duy tri & mirc 6n dinh, tai san luu déng dam bao an toan cho no ngin
han. Trong ngin han, Cong ty ¢b khd nang xoay vong dugc gilta ny va tai san, dam bio
duge kha niing thanh todn én dinh, duy tri hoat déng san xuét kinh doanh lién tuc.

Eha ndng thanh todn nhanh duge dam bao hon ndm 2019 do trong kEt cdu TSLD héng
win kho 43 gidm 79% so voi ndm 2018, cdc khodn phai thu van duy tri & mie cao, Céng ty
bi chiem dung von nhiéu tir cde chi ddu tr (92%/TSLB), din dén viée chim tra ni cho cac
nhd cung cip (67% Tong no).

Chi tidu v& co clu vén:

Hé s no Téng tai sin: U'_.'.-"."

HE 56 ng /Vin chi sé hitu: 3.3 (tng 0.71 lin so véi nam 2018)

Téng Lai san caa Cong ty ducrc huy déng tr 77% no va 23% VO, N gap 3.3 lan vin
chit o hitu trong co ciu von. Mic d6 dic lap von cia cing chua cao, phu thuge lon vao
ngudén von bén ngoai va dé gip rii ro cao. Tuy nhién didu nay ciing t]le hi¢n uy tin va kha
nang xoay vong von cia cong ty la rét tét, khi chi diing hon 26 ty vin chi sé hitu dé hoat
diing san xuit kinh doanh lién tuc va tao ra hon 194 1¥ doanh thu,

Chi tiéu Ve ning lue hoat ding;

HE 56 gia viin hang ban/hang tén kho binh quén: 22,07

He w doanh thu thuin/ Téng tai san: 1,87 (ting 0.21 1an so véi nim 2018)

HE 56 vong quay hing ton kho ting manh so voi niim 2018, cong ty da kiém sodt tén
hom viée qmet todn cic cong trinh ban giao dua vio s dung véi chy diu tr. Neodi ra viée
quin [y 1ot nguyén vit ligu cling gop phan luu chuyén vin 16t hon. Hang tin kho gidm 79%
s0 vl ndm 2018, uhug Ly cin giv vung va phat huy cong tac quyét todn cong trinh nhir nim
2019 18 hudn thanh 1dt ké hogeh kinh doanh nam 2020,

Vong quay tong tai sin khong cao nhung duy tri & mire 6n dinh va tang so véi niim
triere, 1 déing tai san tao ra 1,87 déng doanh thu.

Ui tiéu v khid ndug siuli 16,

He 50 Lo nhudin sau thué/Doanh thu thudn: 1,17%

Hé s6 Lo nhudn sau thué/™Van chi sé hitu: 8.56%

H¢ 56 Loi nhudn sau thué/Téng tai san: 1,99 %

Hé s Lo nhudn tir hoat dgng kinh doanh/Doanh thu thudn: 1,6%

Ké1 cdu doanh thu, chi phi. lei nhudn khiing thay ddi nhidu so véi ndm trwde, He sé
sinh 1o van thip va thap hon nhiéu so vai trung binh nganh.

1. Ké hoach phiit trién trong tuong lai:

1/ Tich cue mé réng cang nhiéu cing 16t cic thi trudmg tiém ning va an toan vE mit tii
chinh. dac bigt la cdc khu cdng nghigp, ha tﬁng khu dén cur dé b {‘ﬁp vao cic khoan thiéu
it doanls i L vide Gt gidm vbn ddu tr XDCB e cde Cong ty trong nganh Cao su,

L ———
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2/ HE‘I lre tén] da. ¢o bién phap hitu hiéu vi quvét liét, khic phuc moi tré ngai. hodn
thanh v& trwde tién do cic hang mye ¢ong trinh dd duge phin cong, Cho djng 1én ké hoach
lo diy da cic chamg lir van ban cin thiét de nhanh chdng hoan cong vi nghiém thu,

3/ Cdn rit ngdn thoi gian thanh quyél toan véi ede Chi diu tur; thu hEIL cée khoin ng.
Tlép tue dam bao tinh thanh khoan véi ngén ]mng dé ludn co ngu-;:-n nep von luu dimg & in
dinh, dam bao tién dé chc cong trinh lém theo ké hoach.

4/ Céng ty Dokraco cin ¢6 giai phap thu hoi ng hitu higu,

5/ Tjép tue viin ddng todn Cang ty thye hién triét dé tiét kiém. ngoai trir tién lrong,
tiép tue cat giam 16i da cae khoan myc chi phi quan 1y.

&/ Thire hién ty sudt tién hrong trén 18 gt;np thay vi trén doanh thu giféng nhr cic nim
trurre, dé kich thich tang ndng sudt lao déng va hiéu qua kinh doanh,

7/ Uu tién tip trung mzucm lye hoan thanh cde cong trinh lém, nhanh chong thanh quuet
todn dé co diéu kign vé vin, thiic diy céc cing trinh con lai,

V. Bifo cdo dinh gii lién quan dén trich nhiém vé méi trirdmg va xi hii etia Cong

ty:

/ Brénh gia lién quan dén cac chi tiéu mdi tridmig (tiéu thu nuwde, ning lugng, phit
thm } Cong ty luon dat van dé mai trrong lén himg diu. Cong ty co trach nhiém véi vige
tiét kiém tiéu thu nuée, nang lugng dign, v khi thai ra moi trudmg, ludn tim moi bign phép
khic phue, giam dén mire thﬁp nhat vé khi thai ra méi trurdmng xung quanh.

_ 2/ Dénh gia lién quan dén van dé ngudi lao dong: Cong ty dang Bao hiém xa hoi. Bao
hiém v té, Bao h:ew} thit nghiép cho 100% Cong nhin lao ddng bién ché, ludn ci chinh sach
dac biét cham lo dén sire khoe ngudi lao déng, hang nam diéu t6 chirc cho nguoi lao ding
kham sirc khoe dinh ki, thim viéng héi tham lao déng bénh tit. tai nan. gia dinh ¢6 ma
chay...

3/ Prinh gid lién quan trach nhiém coa doanh nghigp dédi v cing dong dia phurong:
Cong ty ludn quan !am dén trach nhiém cda doanh nghigp A6 v cing dﬂng dia phuong noi
s tgl vi Cong ty :~.u:1! than tir doanh nghiép nha nude luon duge dia plirong quan tam khen
ting Cong ty dat chudn mai trirdmg xanh bao vé mdi tnrdmg.

PHAN IV: PANH GIA CUA HOI PONG QUAN TRI VE HOAT BONG CUA
CONG TY

I. Panh gid eia HDOT vé cic mit hoat ding cia Cing ty:
1. Hoat dijng thi cong cong trinh cia Cang ty:

» (Cdng tv co phin Xdy dung Cao su Pdng Nai bude viao thue hién nhiém vy kE
hoach ndm 2019 trong boi cinh tinh hinh kinh € dit nwde vin dang trong giai dogn chwa on
dinh. thi trromg bit dgng san ludn bien ding khé lwomg, san xuat kinh doanh cua cac doanh
nghi¢p déc bigt 1a cac doanh nghiép trong linh vye xéy dung van trong tinh trang cyre ky kho
khan, viéc thi cong xiy lﬁp do dd cing bj anh hudmg. Bén canh nhimg cong trinh thi cong
dam bdo tién 4o, thanh todn kip thii thi tinh rang thi céng cdm chimg viin xay ra & mét so
cong trinh do Cha ddu tir thiéu von thanh todan, dan de]'.! tien do thi cong kéo dai, lim tang
chi phi quén ly, anh hwdng trye tiép dén hiéu qua san xuit kinh doanh.

o - Béng nhimg né lue eda Ban linh dao ting don vi thinh vién vi sy chi dao xuvén
sudl tr Ban lanh dao Cong ty me thi hoat ddng san xuat kinh doanh cua cac don vi trong

—— e
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todn hé thong vaﬂ duge dam bdo, mang lai nhimg két qua nhit dinh goép phin hedn thinh
cdc chi tidu kinh té da duoc dé ra.

2. Cong tac tai chinh ké todn, thu hii eong ng:

» (Cdng tic tai chinh ké todn duoc dinh gia 18 minh bach, on dinh, phan anh trung
thue va hop Iy wén cdc khia canh trong véu, Cong ty duy tri va dam bao mic lgd nhudn dé
trd ¢o e cho c6 déng sau khi di hoan thanh nghia vi1 ajp thué va cac nghia vu tai chinh
khic, trich cic quy theo quy dinh cia Biéu 1¢ Céng ty va phap luit.

»  Mic dii Ban diéu hiénh va nhimg can bg dam nhi¢m cdng tde tii chinh ké todn,
cac can b tham gia thanh quyét todn da chn rong CEmE tic thu hdi ng i quyet lier dé dam
bao thanh khodn, nhung eéng tac thu héi céng ng vin giip nhiéu kho khan.

= Nhur di p]lan tich, tinh hinh ng dong nhiéu & cic cang trinh diin dén sd du ng phai
thu can. Cong ty viin phdi vay viin cia cic ngan hang véi si du kha lom dé thi cong.

3. Cong tic diu tu tai chinh dai han:

»  Diéu tr vio cic Cong ty con: Céng tv vin duy tri mite diu tr dai han tai cde Cong
ty con vai ty 1¢ sé hira 100% trén tong sd vén chEu 1€ cia timg Cong tv. Tuy nam 2019 1a
mdt nam nhiéu khé khin nhing cic Céng tv con vin hoat dong ¢d hidu qua.

4. Chng tic th chire, thue hién chinh sach véi nzudi lao déng va trdach nhiém mai
trirdmg va xi hoi:

* Trong tinh hinh kinh t& cén nhiéu khé khiin, viée lam déi véi nganh xdy dymg con
it kho khiin khdng lién tuc, nhung cde T thi céng trong todn Céng ty déu o ging dam bio
cho nguoi lao ding o vige lim on dinh, ché d6 chinh sich cho ngum lao déng van dugc
dam bao, cac hoat déng thé duc thé thao, giao lwu giita cac don vi vin duge duy tri, tao khi
thé trong phong trio cong nhin lao dong.

= Céng ty luén d4t van dé méi trudmg 1én hing déu trong viée kinh doanh chin
chinh ciia minh, do do luén phai cé wich nhi¢m bio v§ moi trm:rng v chung tay zop mat
phin nhé cho xa hoi xanh tuoi dep hon 13 trén hét va thién liéng cia toan Cong ty.

Il. Panh gid cia HPOT vé hoat ding ciia Ban gidm doc:
= Vi si phin cdng nhi¢m vy o ring. cic thanh vién trong Ban gidm déc déu ludn
theo sat cac hoat dong cia Céng ty, Viéc trien khai cdc chd truong, nghj quyét, quyét dinh
cua HPOT tudn duge Ban diéu hanh thire hién vai tinh thin tach nhiém cac. Tinh hinh s4n
xudt kinh doanh; tinh hinh & chinh; tinh hinh diu tw xiy dung co ban; tinh hinh nhin s
ludn duge Ban diéu hanh va cdc cin b quan 1y chi wong.

* Ban didu hinh thuémg xuyén trao doi cong viée thing qua cic cude hop chinh
thire va theo b phin cong vige o lién quan tao dugce sy thing sudl trong viée didu hanh va
thire thi cong vige,

* Trong diéu kién kho khan cia ci nén kinh té thi ede chinh sach khen thirémg, phic
lgn Kip thiv da eo téc dyng dong vién tinh thian CBCNV trong efing tv. tao niém tin vao Ban
lanh dao Cdng ty. Ddy 12 no luc ma HBQT ghi nhin ¢éng lao ciia Ban diéu hinh va cdn b
quan Iy coa Cong ty trong nim qua.

1. Cic cufe hyp trong niim, ké hoach djinh hwdéng cia HDQT:
1. Cac cuje hop:

e ———__————————————————,
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* Cic phién hop thudmg ky: Theo quy dé danh gid két qua hoat dong SXKD. viéc
thire hign cac nghi quy ét, quyét dinh cia Bai hji d:::ng cod dong thudmg nién va HBOQT i
vGi Ban gigm doc va quyvét dinh ce viin dé thuée thdm quyén cia HPOQT.

= Téng s0 budi tham dy hop thudng ki nam 2019:

86 budi hop
STT Thénh viéen HDQT Chiie vu Ty Ig
tham duw .

| | OngLE Van Liém CTHDOT 4/4 [ 100% |

2 | Ong Hd Vin Nha TV HBQT 4/4 0%

| 3 | Ong Nguyén Vin Quang TV HPOT 4/4 100%
4 | Ong Mguyén Vin Thanh TV HPOT 414 0% |

5 | Ong Neuvén Chi Hiéu TV HPQT 4/4 100%

=  Hop bét thutmg qu}'ét dinh cdc vin dé phat sinh thude thim quyén quyét dinh cia
HBQT; s& thy thudc vao tinh chat cia sir kién hodc thii gian lam vi¢e cua cac thanh vién,
Chi rich HROT s& triéu tip hop hode 16 chire xin ¥ kién phé duyét bing vin bin,
2. Binh hwimg hoat dong:

= Tip trung kiém tra, ri so4t hﬁ tri Igi nhitng linh vire hogt dong it higu qua va cing
¢ kién toan bd may dé dap img véu ciu phat trién cia Cang tv.

=  Ra sodt lai céac quy ché :]u.in I¥ ndi ba. néu cin thiét phai sira dbi, bd sung cac quy
dinh mdi cho phit hop vai thue té va cic quy dinh phéap lugt hién hanh nhém niing cao chit
lrgng cong téc quin 1y va quan tri rai ro cia Cong ty.

= Ting cudmg cong tic gidm sat, bdo cdo dinh ki doi vivi Ban diéu hanh va cic can
b quan ly coa Cong ty,

PHAN V1: BAO CAO TAI CHINH

I. Y kién kiém todn:

l. Bon vi kiém toan di duge Dai hdi déng cd dong thubmg nién nim 2019 phé
chuiin cho Hgi dong quan trj lya chon dom vj kiém todn: Chi nhanh Cong ty TNHH Hang
kiém todn AASC

2. Kiém todn vién: L& Kim Yén — §6 pifly CN DEKHN kiém todn: 0550-2018-002-1

3.Y kién cia kiém todn: Theo ¥ kién cia chiing i bao cdo @i chinh hop nhit da |
phin anh trung thire va hop I¥ trén cac khia canh trong véu tinh hinh i chinh ctia Cing ty
0 phan Xdy Dung Cao su Dong Nai tai ngay 31 thang 12 nam 2019, ciing nhur két qua hogt *
ddng kinh doanh va tinh hinh lru chuyén tién té cho ndm tai chinh két thic cung ngay, phu
hop véi chuiin mue ké todn, ché d ké toan doanh nghiép Viét Nam vi cic quy dinh phap 1y
cd lién quan dén viée 1ap va trinh bay bdo cdo tai chinh hop nhit,

e e ———————eeeeees——
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