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1. Tén t6 chirc: Cong ty C6 phin Giay Binh Dinh
— Ma chimg khoan: BDF
— Dia chi: 40 Thap Doi, phuong Pdng Pa, thanh phd Quy Nhon, Tinh Binh Dinh
— Dién thoai lién hé¢ : 0256.3792492 Fax: 0256.3792654
- E-ma‘il : infor@bdfc.com.vn
2. Noi dung thong tin cong b:

Cong bd thong tin v& béo céo thuong nién ndm 2019 ctia Cong ty C6 phan Giay
Binh Dinh.

Dbi voi truong hop dinh chinh hodc thay thé thong tin da cong bd cin giai trinh rd
nguyén nhén dinh chinh hodc thay thé)

3. Thong tin nay da dugc cong bé trén trang thong tin di¢n tir clia cong ty vao ngay
05/4/2020 tai duong danhttp ///bdfc.com.vn/?page id=556&lang=vi

Chung t6i xin cam két cac thong tin cong bd trén day 1a dung su that va hoan
toan chiu trach nhiém truéc phap luat vé ndi dung cac thong tin da céng bo.

*Tai lieu dinh kém: Dai dién t6 chire
- Béo céo thuong nién nim 2019 Nguoi dai dién theo phép lut




BAO CAO THUONG NIEN
ANNUAL REPORT ’
(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 ndm 2015 ctia Bé Tai chinh hudng dan céng
" b6 théng tin trén thj truong chimng khoan)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the Ministry of Finance guiding the
Information disclosure on securities markets)

: BAO CAO THUONG NIEN/ANNUAL REPORT
Tén Cong ty/Name of Company: CONG TY CO PHAN GIAY BINH DINH
Nam bao caol/Year: 2019

I. Théng tin chung/ General information
1. Théng tin khai quat/ General information

- Tén giao dich/ Trading name: Céng ty ¢ ghén Giay Binh Binh
- Gidy chirng nhan dang ky doanh nghiép s/ Certificate of business registration No: 4100258761

- Vén diéu |&/ Charter capital- 15.500.000.000 ddng

- Vén du tw clia chli s& hivu/ Owner’s capital: 15.500.000.000 déng

- Dia chi/Address: 40 Thap Déi — P/ Déng Da, TP/ Qui Nhon — Tinh Binh Dinh
- Sb dién thoai/ Telephone: 0256 3792492 — 0256 3791874

- Sb fax/Fax: 0256 3792654
- Website: www.bdfc.com.vn

- Ma cb phiéu (néu co)/Securities code (if any): BDF

Qua trinh hinh thanh va phat trién/Incorporation and development process

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh Iap, thoi didm niém yét, thoi
gian cac méc su kién quan trong ké tir khi thanh lap dén nay/Date of incorporation, time of listing, and development
milestones since the establishment until now). Tién than la mot DNNN thie hién 16 trinh ¢b phan hoa clia Chinh phl
ngay 3/8/2005 Chu Tich UBNDTinh Binh Pinh ra QPsé :2125/QD — CTUBND vé viéc phé duyét phwong an va
chuyén d6i Cty Giay Binh Dinh thanh Cty cé phan Giay Binh Binh:; Sau mét thoi gian chuén bi va hoan thanh day du
cac thi tuc can thiét theo quy dinh ca phap luat, ngay 27/11/2005 tién hanh té chic dai hoi déng cb déng thanh lap
Cty va chinh thirc di vao vao hoat ddng theo mé hinh Cty cb phan tir ngay 01/01/2006.

- Cac sw kién khac/Other events

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hosc san ph&m, dich vu chinh
chiém trén 10% téng doanh thu trong 02 nam gan nhat/ Specify majorlines of business or products and services
which account for more than 10% of the totalrevenue in the last 02 years).

Theo gidy chiing nhan dang ky kinh doanh da dwoc S& Ké hoach va Bau tw tinh Binh Dinh cp I&n dau ngay
21/12/2005, va dang ky thay dbi lan the 3 ngay 18/5/2016 bao gom :

+  San xuat Giay, Dép; san xuét hang may s&n; San xuét hang thi cdng my nghé; San xuét cac san pham te
cao su.

+ Bubn ban tong hop : Xuét, nhap khdu, mua ban nguyén vat liéu, hoa chat, may méc, thiét bj, phy tung
nganh giay da, may mac va cao su. Kinh doanh céac sér) pham : cao su; bong; vai soi; phu liéu nganh may
mac va giay dép. Mua ban cac san pham tr nhwa va chat déo.

+ Van téi hang hoa bang duwéng bé.

+  Kinh doanh bat déng san; kinh doanh trung tdm thwong mai: kinh doanh khach san, nha nghi.
+ Inan; dich vu lién quan dén in.

+  Giat, tAy va in, théu trén cac san pham.

+  San xuét ba 16, tui xach, cap da, vi da va hop dung kinh deo mét.

- Dia ban kinh doanh/Locat[on of business: (Néu céc dia ban hoat déng kinh doanh chinh, chiém trén 10% téng
doanh thu trong 02 ndm gan nhat/ Specify major locations of business which account for more than 10% of the

total revenue in the last 02 years). Gém 2 co s& : Tru s& chinh (co s& 1) 40 Thap Déi- phudng béng Pa - TP Qui
Nhon; Co s& Il Xa Phuwdc Thanh, huyén Tuy Phwéc, Tinh Binn Pinh



3. Théng tin vé mé hinh quén tri, t6 chic kinh doanh va bé may quan ly/ Information about governance model,
business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.

- Co cAu bd may quan ly/ Managementstructure.
- Co cau bo may quan ly.

Co ciu bd may quén ly ciia Cong ty
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- Cac cong ty con, céng ty lién két/ Subsidiaries, associated companies: (Néu danh sach, dia chi, linh vire san xuét
kinh doanh chinh, vén diéu & thuc gop, ty 1& s& hitu clia Cong ty tai cac cong ty con, cong ty lién két/ (Specify the
names, addresses, major fields of production and business, paid-in charter capital, ownership rates of the Company
in such subsidiaries, associated companies): ( Khéng co)

4. Dinh huéng phét trién/ Development orientations

- Cac muc tiéu chl yéu cla Cong ty/ Main objectives of the Company.. Duy tri va ép dinh san xuét kinh doanh ngay
cang phat trién va dat hiéu qua cao; Doanh thu phan dau dat 250 t)’/;‘Kim ngach xuat khau dat 9.000 USD; Loi nhuan
trede thué dat 4.450 triéu ddng, loi nhuan sau thué dat 3.560 triéu dong va ty lé co tire dat 12,60%.

- Chién lvogc phat trién trung va dai han/ Development strategies in medium and long term. Pau tw thém mot sb trang
thiét bi m&i phi hop véi mo hinh to chire san xuat, thay thé dan nhirng thiét bj cl, lac hau khéng con phi hop voi
cong nghé san xuét tién tién dé thu hut dwoc mot sé khach hang mai co thwong hiéu 1&n.

- Cac muyc tiéu phat trién bén virng (méi trrong, x& hoi va cong ddng) va chuwong trinh chinh lién quan dén ngén han
va trung han ctia Cong ty/Corporate objectives with regard to Corporate environment, society and community
Sustainability.

Cong ty ludn phan dau va thue hién tbt cong tac cai tao va bdo vé moi tredng tai noi lam viéc va xung quanh khu
vuc san xuét, khdng lam &nh hwéng dén mai truong xung quanh; Khéng ngirng céi thién diéu kién lam viéc cho
ngwdi lao déng.

5. Cac rdi ro/ Risks: (Néu céc rli ro co thé anh huwdng dén hoat déng san xuét kinh doanh hodc déi véi vie thuc

hién cac muc tiéu cla Cong ty, trong doé ¢é rii ro vé& mai trwong)/Specify the risks probably affecting the production

and business operations or the realization of the Company'’s objectives, including environmental risks).

La Doanh nghiép xuét khau trwc tiép, thi treong chinh la Chau Au, My, Nhat van trong tinh trang cham hdi phuc. Ty
gia déng EURO so v&i USD lién tuc giam. Bén canh do, viéc Anh quyét dinh rut khai Lién minh Chau au lam giam
dang ké san lvong xuét khau clia Cong ty vao thi truong nay. Cac hiép dinh thwong mai VN- Lién minh Chau Au,
hiép dinh dbi tac xuyén Thai Binh Dwong dwoc nganh Da- Giay ky vong nhung thyc té van chwa phat huy dwoc loi
thé cla xuét khdu Da Giay VN.

Yéu té mai truong: V& thoi tiét thay ddi bat loi, mwa |G kéo dai... tht ca da anh hudng dang ké dén hoat dong san
xuat kinh doanh ctia Céng ty.

Il. Tinh hinh hoat déng trong nam/ Yearly Operations
1. Tinh hinh hoat ddng sén xuét kinh doanh/ Situation of production and business operations

- Két qua hoat déng san xuét kinh doanh trong nam/ Results of business operations in the year: Néu cac két qua dat
dugc trong ndm. Néu nhiing thay ddi, bién dong I6n vé chién Iugc kinh doanh, doanh thu, loi nhuan, chi phi, thi
trwong, san pham, ngudn cung cap...vv./Specify the results achieved for the year. Specify major changes and
movements in business strategy, revenue, profits, costs, markets, products, supplies, etc.

Nam 2019 la ndm viéc san xuét kinh doanh cua Cong ty khdng may thuan loi, thi trweng khong n dinh, mot sé
khach hang ct tirng lam viéc thoi gian 1au dai véi Cty nay da chdm dut hoac giam san lwong mua. Tl d6 dé c6 don
hang va duy tri SXKD, Cty d& phai tim kiém thém mét sé khach hang mai ( Khach hang Nhat).

Ngoai ra d& m& réng san xuét, én dinh thi treong va thu hut dwoc nhieu khach hang méi, Cty phai vira tap trung
san xuét lai vira day manh cong tac dau tv nhu: Cai tao nang cap nha xwéng, mua sém, trang bi thém nhiéu may
moc thiét bi méi coé nang suat cao, chat lwong tot.

-Tinh hinh thwc hién so véi ké hoach{ Implementation situation/actual progress against the plan: So sanh két qua dat
duoc trong nam so voi cac chi tiéu ké hoach va cac chi tiéu nam lién ké. Phan tich cu thé nguyén nhan din dén viéc
khong dat/ dat/vuot cac chitiéu so voi ké hoach va so voi nam lién ké./Comparing the actual progress with the
targets and the results of the preceding years. Analyzing specific reasons of the unachievement/ achievement/
excess of the targets and against the preceding years.:

Sé Don vi i
B Chi tiéu tinh KH 2019 TH 2019 o e
truoc
1 Doanh thu Triéu déng 250.000 256.070 215.943
Trong d6: KNXK( USD) 1.000 USD 9.000 10.176,47 7.796
2 San pham chu yéu: Doi 1.600.000 1.202.797 1.177.270
Giay, Dép xut khau cac loai - 1.500.000 1.146.962 1.021.206
Giay, Dép noi dia - 100.000 55.835 156.064




3 | Téng quy tién luong Tr dong 95.000 93.178 83.682
4 Lao dong binh quan . Nguoi 1.500 1.306 1.398
3 Thu nhap binh quan d/ng/thg 5.800.000 5.800.000 5.285.000
6 | Loi nhuén trudc thué Tr dong 4.450 7.344 6.743
7 | Loi nhuén sau thué - 3.560 6.099 5.485
8 | Nop Ngan sach g 2.100 2.302 2.369

Trong d6: ThuéTNDN 5 890 1.213 1.192
9 | Ty suit LNST/VLD % 17,22 29,51 26,54
10 | Ty lé cd tie % 12,60 21,64 19,46

Tw nhitng kho khan da néu trén, tuy nhién don vi da nd lwc phan d4u dé hoan thanh cac chi tiéu ma DPHDCD nam
2019 da dé ra, cu thé: V& chi tiéu doanh thu da dat va vwot so ké hoach la: 102,43% va 118,58% so v&i cung ky;
trong d6 KNXK dat 113,07% so ké hoach va 130,53% so v&i cung ky. Riéng chi tiéu vé san pham chd yéu chi dat
75,17% so ké hoach va 102,69% so cung ky; chi tiéu LNTT dat va vuwot so véi ké hoach 1a:165,03% va 108,91% so
voi cung ky.

Nguyén nhan la do trong ndm 2019 mét s6 khach hang ci , lau ndm lam viéc véi Cty da chuyén sang thi trwong
khac thuan loi hon, sé lwong cac don hang cling gidm dang k&, ma chl yéu chi tap trung s&n xuét nhirtng don hang
co thwong hiéu 16n, co gia ban cao hon. Mac khac Cty da tap trung dau tw thém mot sé trang thiét bi mai, ddi moi
cbng nghé nén nang suét lao déng ciing dwoc cai thién hon.

2. Té chirc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tém tét ly lich va ty 1& s& hivu ¢b phan cé
quyén biéu quyét va cac chirng khoan khac do cong ty phat hanh cla Téng Giam dbc, cac Phé Tdng gidm dbc, Ké
toan trwdng va cac can bd quan ly khac/List, curriculum vitae and ownership percentage in voting shares and other
securities issued by the Company of the General Director, Deputy General Directors, Chief Accountant and other
managers).

?? Danh sach Ban diéu hanh p;rhoanr: tCaot ;yu;'/z: \é?etg (lqeu;f(e)t Ghi chu
1 O/ Pham Van Quan CTHBQT - Giam Boc 857.766¢p =55,34%
2 O/ Tran Van Khiém TVHDQT - Giam Béc 23.400cp =1,51%

3 Ba/ Huynh Thi Thanh TVHDQT — Ké toan truwéng 10.000cp = 0,64%

- Nhitng thay déi trong ban diéu hanh/ Changes in the Board of Management: (Liét k& cac thay déi trong Ban diéu
hanh trong nam)/(List the changes in the Board of Management of the year). : ( Khéng cd )

- S6 lwong can bd, nhan vién. Tém tat chinh sach va thay déi trong chinh sach dbi voi ngudi lao dong./Number of
staffs. Summary and changes of the employee policies.

+ S6 lwong can bd, nhan vién : 1.306 nguoi
+ Chinh sach déi v&i ngudi lao déng :

- Cong ty wu tién dbi VO’I con em hodc nguwoi than cla ngwdi lao dong dang cong tac trong céng ty khi co
nhu cau tuyén dung.

- Dbi v&i cac vi tri chuyén mén, nghiép vu céng ty tuyén nhitng ngwoi cé trinh do phlu hep nhwng nhét dinh
phai c6 trinh d& tir cao dang tré 1én.

' - Céc vi tri s&n xuat cong ty thuc hién tw tuyén va tw dao tao la chl yéu dé& b sung cho yéu ciu cla san
xuat.

3. Tinh hinh dau tu, t/‘nh hinh thwe hién cac dw an/Investment activities, project implementation

Cac khoan dau tw Icrn/ Major investments: Néu cac khoan dau tw I&n dwoc thuc hién trong nam (bao gbém céc
khodn dau tw tai chinh va cac khodn dau tw du an/), tinh hinh thyc hién cac dw an 1&n. Déi véi truong hop cong ty
da chao ban chirng khoan dé thuc hién cac dw an, can néu rd tién do thuc hién cac dy an nay va phan tich nguyén
nhan dan dén viéc dat/khong dat tién do da cong bd va cam két)/ Specify major investments implemented for the year



(including financial investments and projects investment), the implementation progress of major projects. Incase the
Company has conducted public offering for the projects, it is necessary to indicate the progress of implementation of
the projects and analyze the reasans incase of achievement/failure to achieve the announced and committed

targets.( Khéng co).
4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang giam/ %
X-1 X change

* DI v6i t6 chire khéng phai la té chic tin dung
va t6 chuc tai chinh phi ngédn hang/ Applicable for
organization other than credit institutions and
non-bank financial institutions:
Tbng gia tri tai san/Total asset 137.821.121.612 156.882.670.476 113,83
Doanh thu thuan/Net revenue 215.501.457.861 255.913.340.832 118,75
Loi nhuan tir hoat déng kinh doanh/ Profit from 5.731.349.119 6.555.632.120 114,38
operating activities
Loi nhuén khac/ Other profits 1.012.415.766 788.877.366 77.92
Loi nhuén trwdce thué/ Profit before tax 6.743.764.885 7.344.509 486 108,90
Loi nhuan sau thué/ Profit after tax 5.485.304.967 6.099.230.019 111,19
Ty 1& loi nhuan tra cd tire/Payout ratio 55% 55% 100

- C4c chi tieu khac/ other figures: (tly theo dac diém riéng clia nganh, cda coén
doanh trong hai nam gan nhat/depending on the specific characteristics of the
the company’s operating results for the last two years).

b) Céc chi tiéu tai chinh cha yéu/Major financial benchmarks:

gty dé lam rd két qua hoat déng kinh
industry and of the Company to clarify

Chi tiéu/ Benchmarks

Nam/Year
X-1

Nam/Year
X

Ghi chu/Note

ratio

+ Hé sb thanh toan ngén han/Current ratio:
Tai san ngén han/No' ngén han

(Short term Asset/Short term debt)

+ Hé s6 thanh toan nhanh/Quick ratio:

Tai sdn ngén han - Hang tén kho

No ngén han
Short term Asset - Inventories
Short term Debpt

1. Chi tiéu vé kha nang thanh toén/ Solvency

1,30

0,79

11,47

8,66

2. Chi tiéu vé co cau vén/ capital structure
Ratio

+ Hé sb No/Téng tai san(Debt/Total assets
ratio)

+ Hé s6 No/Vén chi s&
htru(Debt/Owners’ Equity ratio)

0,68

2,15

0,70

2,41

3. Chi tiéu ve nang luc hoat déng/ Operation
capability Ratio




+Vong quay hang tén kho/lnventory
turnover:

Gia vén hang ban/Hang tén kho binh
quan (Cost of goods sold/Average inventory) 4,69 5,86

Doanh thu thuan/Téng tai san
(Net revenue/ Total Assets) 156 1.63

4. Chi tiéu vé kha nang sinhloi/ Target on
Profitability

+ Hé sb Loi nhuan sau thué/Doanh thu

thuan (profit after tax/ Net revenue Ratio) 0,02 0,02
+ Hé sb Loi nhuan sau thué/Vén chid s&
hiru (profit after tax/ total capital Ratio) 0.12 0.13
+ Hé s Loi nhuan sau thué/Téng tai
san (profit after tax/ Total assets Ratio)
+ Hé s6 Loi nhuan t hoat dong kinh £ 03
doanh/Doanh thu thuan (Operating profit/
Net revenue Ratio)

0,02 0,02

5. Co cdu cb déng, thay dbi vén dau tw cda chd sé hiru/ Shareholders structure, change in the owner’s equity.

a) (of6) phan/Shares Néu tong s6 cb phan va loai ¢b phan dang lwu hanh, sé lvong cb phan chuyen nhucyng tw do va
sé lvong cb phan bi han ché chuyén nhuwong theo quy dinh phap luét, Diéu lé cong ty hay cam két cla nguoi SO
htru. Truong hop cong ty co chirng khoangiao dich tai nwdc ngoai hay bao tro' viéc phat hanh va niém yét chirng
khoan tai nwdc ngoai, can néu ré thi trvong giao dich, sé lwong chirng khoan dworc giao dich hay dwoc bdo tro va
cac théng tin quan trong lién quan dén quyén, nghta vu cta cong ty lién quan dén ching khoan giao dich hoac duoc
bao tro tai nwdc ngoai/ Specify total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, Company Charter and commitments of the owner. Where the
company has securities traded in foreign countries or underwrited the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related to the securities traded or
underwritten in foreign countries.

Tong sb cbd phan dang lwu hanh la 1.550.000 CP; trong do s6 lwong cb phan chuyén nhuong tw do 1a 1.550.000
C6 phan.

- Cb phan clia cac cb dong lon (tir 5% trd 1én ): 1.018.266 CP chiém : 65,69%
- Cb phan cua cac cb dong con lai : 531.734 CP chiém : 34,31%

b) Co céu cb  dong/Shareholders structure: Néu co cau cb déng phan theo cac tiéu chi ty 1& s& hru (cb dong lén, cb
déng nho) c ddng td chirc va cb déng ca nhan; cb dong trong nwéc va cd déong nwéc ngoai, cb déng nha nwéc va
cac c6 dong khac/Specify shareholders structure by ownership proportion (major, minority shareholders);
institutionaland individual shareholders; domestic and foreign shareholders, State and other shareholders).

Téng sb cb dong 1a 97 ngwdi, trong do:
- Cbdong lén = 03 ngudi, chiém : 3%
- Cb déng con lai = 94 ngwoi chiém : 97%

c) Tinh hinh thay ddi vén dau tw cla chia s& hiru/ Change in the owner’s equity: Néu cac dot tang vén cb phan trong
nam bao gom cac dot chao ban ra cbng chung, chao ban riéng 18, chuyé&n ddi trai phiéu, chuyén ddi chirng quyén,
phat hanh cb phiéu thwdng, tra cb tirc bang cd phiéu v.v./ Specify equity increases for the year including public
offerings, private offerings, bond conversions, warrant conversions, issuance of bonus shares, shares dividend, etc. (
Khéng co)

6. Bao céo tac dong lién quan dén maéi truong va x& hoi cla cdng ty/ Report related impact of the Company on the
environment and society



6.1. Quén ly ngubn nguyén vét liéu/Management of raw materials:

a) Téng lvong nguyén vat liéu dwoc st dung dé san xuét va dong géi cac san pham va dich vu chinh cia td chirc
trong nam/ The total amount of raw materials used for the manufacture and packaging of the products as well as
services of the organization during the year.

Bao gém:

- Cao su cac loai: 235.559 kg

- Vai céc loai: 895.040mét

- Da cac loai: 186.873pia

- Si Pu céc loai: 28.979 mét

- Thung Carton: 145.655 thung
- Hép dwng Giay : 707.509 céi

b) Béo c&o ti 1& phan tram nguyén vat liéu dwoc tai ché dwoc st dung d& san xuat san pham va dich vu chinh cla t&
chire/ The percentage of materials recycled to produce products and services of the organization.( Khéng cé ).

6.2. Tiéu thu ndng lwong/ Energy consumption:
a) Nang lvong tiéu thu treec tiép va gian tiép/ Energy consumption - directly and indirectly.Dién: 2.439.927 Kwh /n&m.

b) Nang lwveng tiét kiem dwoc théng qua cac sang kién st dung nang lweng hiéu qua/Energy savings through
initiatives of efficiently using energy.( Khéng cd ).

c) Céc béo céo sang kién tiét kiém nang lwong (cung cép cac san pham va dich vy tiét kiém nang lvong hosc st
dung nang lwong tai tao); béo cao két qua cua cac sang kién nay/ The report on energy saving initiatives (providing
products and services to save energy or use renewable energy); report on the results of these initiatives. ( Khéng co ).

6.3. Tiéu thu nwoce: (mirc tiéu thu nwdc cla cac hoat dong kinh doanh trong nam)/ Water consumption (water
consumption of business activities in the year)

a) Ngudn cung cép nwdc va lweng nwdc st dung/ Water supply and amount of water used.
- Nguén cung cép nuéc: Cong ty Cap thoét nuéce Binh Binh.
- Luong nuéce st dung trong ndm : 4.179 m*/nam.
b) Ty 1& phan tram va tong lwong nwoc tai ché va tai siv dung/ Percentage and total volume of water recycled and
reused:( Khéng co ).
6.4. Tuan thi phap luat vé bao vé moi truong/ Compliance with the law on environmental protection:

a) Sé 1an bj xt& phat vi pham do khéng tuan tha luat phap va cac quy dinh vé mai truvong/Number of times the
company is fined for failing to comply with laws and regulations on environment.( khéng cé ).

b) Téng sb tién do bj xtr phat vi pham do khong tuan thi luat phap va cac quy dinh vé mai trwdng/ The total amount
to be fined for failing to comply with laws and regulations on the environment.( Khéng ¢é ).

6.5. Chinh sach lién quan dén ngudi lao dong/ Policies related to employees

a) S6 lvong lao dong, mirc lwong trung binh déi véi nguoi lao dong/ Number of employees, average wages of
workers.

- 86 luong Lao déng: 1.306 nguoi
- Mdre lvong, trung binh: 5.800.000 déng/ngwd//théng.

b) Chinh sach lao ddng nham dam bao strc khde, an toan va phuc loi clia ngudi lao dong/Labor policies to ensure
health, safety and welfare of workers.: Thuc hién chinh sach lao doéng theo dung qui dinh ctia Bo luat lao déng va luéat
BHXH hién hanh déi véi Nguoi lao déng. Vé an toan lao dong thuc hién ding ndi quy lao déng ma Céng ty da xay
ban hanh dua trén céc qui dinh vé an toan lao dong. Vé ché do phuc loi déi véi ngudi lao doéng thuc hién theo théa
woc lao dong tap thé duoc ky két gitra dai dién nguoi lao ddng va nguoi st dung lao dong duoc sé Lao déng Thuong
binh & X& héi tinh céng nhén.

c) Hoat dong dao tao nguwoi lao déng/ Training employees

- S6 gi® dao tao trung binh méi n&m, theo nhan vién va theo phan loai nhan vién/ The average number of training
hours per year, according to the staff and classified staff.:



* Sé gier dao tao trung binh trong ndm dbi véi cong nhén truc tiép san xuét 1a: 15.000 gio.

- Cac chuwong trinh phat trién ky nang va hoc tap lién tuc d& hd tro ngwoi lao ddng dam béo co viéc lam va phat trién
sw nghiép/ The skills development-and continuous learning program to support workers employment and career
development.

Trong ndm Cong ty cé té chire cho 35 cén bo ddu nganh gém: Pai dién Ban lanh dao, phong Céng nghé, va
phén xudng san xuét t té trudng tré 1én di hoc tap kinh nghiém céc don vi sén xuat cing nganh vé mé hinh té chic
sén xuét, cach quan ly, diéu hanh va phén phéi tién long nhdm khéng ngirng céi tién quy trinh cong nghé, hop Iy
héa sén xudt dé ting néng suét lao doéng va céi thién diéu kién lam viéc cho ngudi lao déng.

6.6. Béo cédo lién quan dén tréach nhiém dbi véi cong déng dia phuong/ Report on responsibility for local community.

Cac hoat dong dau tw cong ddng va hoat dong phét trién cong ddng khac, bao gdbm hd tro tai chinh nham phuc vu
cong dong/ The community investments and other community development activities, including financial assistance to
community service.

6.7. Bdo cédo lién quan dén hoat déng thj trvong vén xanh theo hudng dan cia UBCKNN/ Green capital market
activities under the guidance of the SSC.

Lwu y/Note: (Muc 6 phén Il Phu luc nay, céng ty c6 thé Iap riéng thanh Bao céo phat trién bén ving, trong dé cac
muc 6.1, 6.2 va 6.3 khdng bat budc déi véi céc doanh nghiép hoat déng trong finh vurc dich vu tai chinh, ngén hang,
ching khoén, bdo hiém)/ (As for Section 6 of Part Il of this Appendix, the company may set up a separate
Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in
sector of finance, banking, securities and insurance).

lll. Bao cao va danh gia cua Ban Giam déc/ Report and assessment of the Board of Management (Ban Giam
d6c bao cao va danh gia vé tinh hinh moi mat cua cong ty/the Board of Management reports and assesses on
the situation in all aspects of the Company)

Bao c&o va danh gia clia Ban Giam doc t6i thiéu phai bao gém céc néi dung sau/The Board of Management'’s reports
and assessments shall include at least the following contents:

1. Banh gig két qua hoat déng san xuét kinh doanh/ Assessment of operating results

- Phan tich téng quan vé hoat d6ng cia cong ty so v&i ké hoach/du tinh va cac két qua hoat dong san xuét kinh
doanh trwéc day. Trudng hop két qué san xuét kinh doanh khong dat ké hoach thi néu ré nguyén nhan va trach
nhiém clia Ban Gidm doc dbi vai viéc khong hoan thanh ké hoach san xuét kinh doanh (néu cé)/ General analysis of
company’s operations against the targets and previous operating results. In case the operating results do not meet
targets, clearly state the reasons and responsibilities of the Board of Directors for such results (if any).

Nam 2019 I ndm viéc san xuét kinh doanh clia Cong ty khéng méay thuan loi, thi trudng khong én dinh, mot
s6 khach hang c tirng lam viéc thoi gian lau dai voi Cty nay da chAdm dit hoac gidm san lwong mua. T&r d6 dé cod
don hang va duy tri SXKD, Cty da phai tim kiém thém mat sé khach hang md&i ( Khach hang Nhat).

Tw nhitng khé khan da néu trén, tuy nhién don vi da né lwc phan d4u dé hoan thanh cac chi titu ma PHDCD
nam 2019 da dé ra, cu thé: V& chi tiéu doanh thu da dat va vuot so ké hoach la: 102,43% va: 118,58% so Vi cung
ky; trong d6 KNXK dat 113,07% so ké hoach va 130,53% so vai cling ky. Riéng chi tiéu vé san pham chi yéu chi dat
75,17% so ké hoach va 102,69% so cung ky; chi tiéu LNTT dat va vuwot so vdi ké hoach 1a:165,03% va 108,91% so
v&icung ky.

- Nhirng tién bo coéng ty da dat dwoc/The Company’s achievements.
Duy tri va phét trién hoat dong SXKD, s&n pham dat chét lvong theo yéu ciu cda khach hang. Mot sé san pham
ma&i voi thuwong hieu I&n dwoc khach hang va thi trwdng chdp nhan. Thu nhap cla nguwoi lao dong dwoc cai thién.
Ty 1& co tirc dat va vwot so véi ké hoach ma DPHDCD dat ra, dwoc cb déng hai Iong tin twéng.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

- Phén tich tinh hinh tai san, bién déng tinh hinh tai san (phan tich, danh gia hiéu qua s dung tai san, ng phai thu
xau, tai san xau anh hudng dén két qua hoat dong kinh doanh)/Analysis of the asset, changes in assets (analysis,
assessment of the efficiency of assets usage, bad liabilities, bad assets that affect business results).

Hiéu qua st dung tai san chwa that sw mang lai hiéu qua, chwa dat yéu cau dat ra; Vong quay cla VLD trong ndm
la 2,4 vong/nam. Cac khoan phai thu ngan han la: 67.062.725.132 ddng, trong do: phai thu ngan han cla khach
hang: 66.680.792.233 la kho&n nam trong ké hoach va hop déng da cam két, va Khach hang da thanh toan vao quy
1/2019 khéng c6 khoan no' phai thu xau va tai san x&u lam anh hudng dén két qua hoat déng kinh doanh cliia Céng
ty./

b) Tinh hinh no phai tra/ Liabilities



- Tinh hinh ne hién tai, bién dong I&n vé cac khoan ng/ Current debts, major changes of debts. ]

) Tong ng phai tra ( ngan han ): 99.985.105.005 dong; Trong d6: Phai trd ngwoi ban ngén han: 9.599.408.852
dong; Cac khoan ng trén theo hgp ddng Cty da thanh toan cho khach hang trong qui 1/2019.
- Phén tich ng phai tra x&u, dnh hudng chénh léch cla ti 1& gia héi doai dén két qua hoat déng san xuét kinh doanh
cla céng ty, anh hwdng chénh léch lai vay/ Analysis of outstanding debts, impact of the exchange rate changes on
operating results of the company, and the cost of borrowing to the company’s results.: Khéng cé phat sinh khoadn no
xau phai tra.

Anh hwéng chénh léch clia ti 18 gia hbi doai dén két qua hoat doéng san xuét kinh doanh clia Céng ty la:
4.423.342 dbng, &nh hwdng chénh léch lai vay la: 1.810.017.100 dbng.

3. Nhitng céi tién vé co céu té chirc, chinh séch, quén ly/ Improvements in organizational structure, policies,
management. Da b6 tri, sdp xép lai mét sb phong ban phan xwdng phu hop voéi quy mé phat trién clia Cong ty, thay
dbi mot s6 chinh sach méi vé thu nhap va tién lvong dam bao thu nhap én dinh cho ngwoi lao déng, cb tirc cho cd
déng.
4. Ké hoach phét trién trong tuong lai/ Development plans in the future

Tiép tuc xay dwng va m& rong nha xwdng san xuat, trang bj thém may maoc thiét bi, déi moi coéng nghé, bd
sung thém nguon lvc & nhitng khau quan trong, lwa chon khach hang 1én co nhiéu tiém nang, git» vi’ng dwoc cac
khéch hang truyén thong uy tin véi Cong ty d& mé rong san xuét va phat trién thi trudng.
5. Giai trinh cda Ban Gidm déc déi voi y kién kiém toan (néu c6) - (Truong hop y kién kidm toén khéng phai la y kién
chép thuan toan phén)/Explanation of the Board of Directors for auditor's opinions (if any) - (In case the auditor’s
opinions are not absolutely approved).

6. Bao cdo danh gid lién quan dén trach nhiém vé méi truong va x& héi caa céng ty/ Assessment Report related to
environmental and social responsibility of company

a. Banh gia lién quan dén cac chi tieu moi trvong (tiéu thu nwde, nang lvong, phat thai...)/Review concerning the
environmental indicators (water consumption, energy, emissions... ).

b. Danh gia lién quan dén van dé nguei lao déng/ Review concerning the problems of workers

c. Banh gia lién quan dén trach nhiém clia doanh nghiép déi v&i cong déng dia phuong/Review concerning corporate
responsibility towards the local community

IV. Banh gia ctia Hi dong quan tri vé hoat dong clia Céng ty (déi v&i cong ty cé phan)/Assessments of the
Board of Management on the Company’s operation (for joint stock companies)

1. Dénh gia caa HOi déng quan tri vé céc mét hoat dong cua Cong ty, trong dé c6 dénh gig lién quan dén tréch nhiém
moi truong va x&@ hoi/ Assessments of the Board of Management on the Company'’s operation, including the
assessment related to environmental and socialresponsibilities. )

Can bd Ianh dao la nhitng ngwoi cé trrinh d6, gan bo tam huyét véi cong ty; DOi ngl quan ly co6 du nang luc
va c6 nhiéu kinh nghiém trong linh vic san xuat giay, nguwoi lao dong ludn doan ket, gan bo tin twdng tuyét dbi vao
HBQT va ban gidm doc tao thanh sirc manh téng hop dé duy tri va phat trién Cong ty ngay mét di 1&n.

2. Dénh gié cua Hoi dong quan tri vé hoat dong ctia Ban Gidm déc cong ty/Assessment of Board of Directors on
Board of Management’ performance i s
Doan két; trong cong viéc cd sy phan céng nhiém vu cu the rd rang. Moi thanh vién trong Ban giam déc déu co y
thire trach nhiém va hoan thanh nhiém vu duoc giao mét cach xuat sac. Diéu hanh moi hoat déng cua Cty theo dung Nghi
quyét clia PHDCD, HDQT va Diéu Ié t& chire va hoat dong clia Cty.
3. Céc ké hoach, dinh huéng cta H6i dong quén tri/ Plans, orientations of the Board of Directors
- V& dau tw: Dau tw thiét b may moc phu hop v&i cong nghé san xuét (wéce tinh 6,24 ty ddng) bao gdm
- May ép dé tv dong 8 dau Goldenfield — Taiwan: 87.500usd = 2,056 ty dong
. May cat tw ddng Emma — Trung Quéc: 78.000usd = 1,805 ty dong
- May nen khi truc vit — 55 KW — Boge — Burc: 460 triéu
- Hé thong dau truyén tai nhiét — Viét nam lien doanh Nhat — Thé Nhi Ky: 1,875 ty déng
- May bom dién chira PCCC : 40 triéu déng
- Xay dwng mdi, cai tao lai nha xwdng va cac cong trinh phu tre (woc tinh 7 ty ddng)
- M6 rong kho thanh pham, wéc: 1,3 ty déng
- Xay mai nha vé sinh cho khu vuc Go giay wéc: 300 tridu déng
- Xay moi Canteen + di doi tru dién, wéc: 1,6 ty dong
- M¢& réng nha Go giay+ dong tran+ di doi tru dién wéc: 2,1 ty déng



= Chi phi di chuyén, I&p dat thiét bi, dung cu san xuét wéc: 280 tridu déng

= Bé téng hoa mét sb doan dueng noi bé trong co s Il woe: 360 triéu déng

- thay tole bé sung kho vat tw + dong tran gidm nhiét woc: 560 triéu déng

- Son twong chéng méc trong — ngoai cac phan xuwdng thudc co sé Il woc: 400 triéu déng

- Cai tao bd via cay xanh thudc khudn vién co sé Il wée: 100 triéu déng

- V& ngudn nhan lyc :

- Tiép tuc tim kiém khach hang nuéc ngoai va phat trién thi truong xuét khau. Chu trong dau tu va co
chinh sach hop Iy dé san xuét hang noi dia, nham khai thac toi da nang Iwc san xuét hién co trong nhirng th&i diém
trai vy, tan dung vat tv thira trong san xuét dé xuét hang néi dia.

- S&p xép tinh gian bd may quén ly di déi vdi tuyén dung — dao tao lai nhan sy nham dap rng duwoc yéu
céu cong viéc trong giai doan mai. Tirng bwéc hoan thién viéc ap dung tin hoc vao hé thdng quan Iy doanh nghiép.
V. Quan tri cdng ty/Corporate governance (T chirc khéng phai la td chire niém yét khong bat budc phai cong bd
cac thong tin tai Muc nay)/Non-listed organizations are not obliged to disclose the information in this Section).

1. HGi déng quén tri/ Board of Directors

a) Thanh vién va co cau cla Hoi dong quan tri/lMembers and structure of the Board of Directors: (danh sach thanh
vién Hoi dong quan tri, ty 18 s& hivu cb phan cé quyén biéu quyét va cac chirng khoan khac do céng ty phat hanh,
néu ré thanh vién doc Iap va cac thanh vién khac; sé lvong chire danh thanh vién héi déng quan tri do tirng thanh
vién Hoi ddng quan tri cla cdng ty ndm git tai cac cong ty khac/ (list of members of the Board of Management,
percentages of ownership in voting shares and other securities issued by the company, clearly Specify
independentand other members: number of positions that a member the Board of Management held in other
companies).

sé ’ o Tém t;ét ly lich va ty 1& c6 o
T Danh sach thanh vién HPQT phan coé quyen biéu Ghi chu
quyét
1 O/ Pham Van Quan CTHDQT — Giam Dac Cty 857.766¢cp =55,34%
2 O/ V6 Ngoc Thuy PCT- HDQT 79.700cp = 5,14%
3 O/ Tran Van Khiém TVHDQT — Phé Giam Déc 23.400cp = 1,51%
4 Ba /Tran Thi Kim Van TVHDQT 79.000cp = 5,10%
5 Ba/ Phan Van Quynh TVHDQT 19.000cp =1,23%
5 Ba/ Huynh Thi Thanh =TVHDQT - Ktoan trvdng Cty 10.000cp= 0,64%
6 O/ Nguyén Bang Dan - TVHDQT 7.100cp= 0.46%

b) Hoat dong clia H6i déng quan tri/Activities of the Board of Directors: danh gia hoat déng cta Hoi ddng quan tri, néu
cu thé so lwong cac cude hop Hoi ddng quan tri, néi dung va ket qua cla cac cudc hop/Assessment on the Board of
Directors, specifying the number of meetings, contents and results of Board of Directors meetings.
Can ctr vao chtre nang nhiém vu cla minh cac thanh vién trong HDQT da lam viéc mét cach cdng tam, nhiét
tinh va trach nhiém. Két qua hoat déng ctia HBQT ludn duwoc toan thé cd dong tin twdng, hai long va danh gia cao.
HDQT da chi dao va giam sat viéc dau tw, mua sém, may moc thiét bi,xay dwng, cdi tao, slra chira nha
xwdng trong ndm theo cac danh muc va ké hoach ma Nghi quyét DPHDCD thwdng nién nam 2019 théng qua gém:
- Téng vén dau tw thirc hién: 27.439.ty dong / 13,24 ty déng (KH) = 207,24%.Trong do, dau tw bang vén tw c6 cia
Cty 12:9.089 ty va dau tw béng hinh thire thué tai chinh 1a -18.370 ty doéng.
+ May moc thiét bi: 23.500 ty / 6,24 ty (KH) = 376,60%
+ Nha xwdng, céng trinh phu: 3.939 ty / 7 ty ( KH ) =56,27%
HBQT da t6 chire cac phién hop dinh ky 01 quy / 1an, ngoai ra con t& chirc mét sé phién hop dét xuat d& xem
Xxét, giai quyet cac van dé co lién quan dén trach nhiém va tham quyén cla HDQT.
Néi dung céac cuée hop cia Hoi ddng quan tri:
1) Ngay 01/2/2019 : , :

- Théng bao veé tinh hinh thuc hién ké hoach SXKD nam 2018, gom cac chi tiéu : Gia tri san xuét céng nghiép,
doanh thu, kim ngach xuét khau, sO lvong san phdm. Riéng cac chi tiéu khac che sé liéu cla bao cao quyét toan
va xac nhan cla Co quan kiém toan.

- Théng qua dw kién ké hoach san lwong nam 2019 : 1,6 triéu doi giay dép cac loai.

- Xem xét danh mucﬂdéu tw ném,2019 . :

- Thdng qua viéc mién nhiém, bd nhiém chire danh thudc tham quyén clia HDQT.




Xem xét cac diéu kién dé lam tha tuc xin rat khdi Cty dai chung. ) )

Théng qua thoi gian t6 chirc DHDCPH thwong nién nam 2019 : Théng nhéat ngay 26/04/2019.

2) Naay 11/4/2019: , , )
Théng qua bao céo tong két tihh hinh thwe hién k& hoach SXKD nam 2018 (s6 liéu chinh thirc da dwoc Cty Kiém
toan xac nhan) va phwong r]uzc’yng nhiém vy SXKS nam 2019.

Théng qua cac danh muc, tong von dau tw 2018 va ké hoach 2019.

Théng qua bao cao hoat dong ctia HDQT nam 2018 va phuong hudng 2019.
Théng qua mét s6 ndi dung dé trinh PHDECD thuwdng nién thao luén va bieu quyet.
Théng qua phweng an st dung, bo tri, sap xép lai mat bang san xuét.

3) Ngay 06/5/2019:

Trién khai viéc t& chire thwe hign cac chi tieu SXKD, dau tw va mot sb néi dung ma HPQT da tan thanh théng
qua ngay 26/4/2019.

Théng qua viéc lva chon Cty Kiém toan dac lap ( Cty TNHH Kiém toan va ké toan AAC Da Né&ng ) dé thwe hién
kiém toan bao cao tai chinh nam 2019.

Théng qua quyét dinh chi tra ¢ tirc nam 2018 theo ti I& ma DHDCD tan thanh va phwong thirc thwe hign.

Théng qua murc tién thudng va hé s thudng tr Quy Ban quan Iy diéu hanh cia nadm 2018 cho ban giam déc,
HDQT va ban kiém soat.

Thong qua to trinh vé viéc diéu chinh don gia tién lwong ap dung trong ndm 2019.

Thong qua moét s6 ndi dung vé viéc sép xép lai b may td chirc va cong tac nhan su.

Théng qua viéc thanh ly, chuyén nhwong mot sé danh muc tai san.

4) Ngay 25/5/2019:

Théng qua két qua san xuét kinh doanh Quy/2019 va tinh hinh thuc hién ké hoach s&n xuét thang 4,5/2019.
Thoéng qua viéc thwe hién lay y kién clia ¢ dong béng van ban thudc thdm quyén cia DHDCD
+ Muc dich lay y kién : stra dbi Diéu I& té chirc va hoat dong cia Cty.
+ Noi dung lay y kién : Thay déi ngwdi dai dién theo phap luat cia Cty.
5) Nagay 17/7/2019:
Théng qua tinh hinh thuc hién ké hoach san xuét kinh doanh 6 thang d&u nam 2019,
Thong bao két qua kiém phiéu lay y kién cé dong béang van ban dé sira déi Didu Ié Cty.
Xem xét viéc dau tw bd sung mot sé thiét bi ngoai danh muc ma DHOCP da théng qua va danh gia vé tién do
dau tw. )
Xem xét viéc sap nhap, sép xép lai cac PX may
Théng qua viéc mién nhiém chic vy Giam déc Cty d6i voi 6ng Tran Van Khiém va bd nhiém 6ng Pham Van
Quan-chu tich HDQT ddng thoi git chire vu Giam déc va 1& ngudi dai dién theo phap luat cla Cty.
Théng qua viéc vay vén tai cac Ngén hang TMCP ( BIDV; VCB ) — Chi nhanh Binh dinh.
6) Nagay 15/11/2019:

Thong qua tinh hinh thyc hién ké hoach san xuét kinh doanh 9 thang d&u nam va ra soat ké hoach san xuat Quy
4 va ca nam 2019.

Théng qua tinh hinh vay va st dung vén vay tai cac Ngan hang.
Céc quyét dinh, Nghi quyét da ban hanh:
Céc quyét dinh:
- Quyét dinh ngay 26/4/2019 vé viéc giao quy lvong va don gia tién lvong nim 2019,
- Quyét dinh sb 26b,26¢c/ QD- HDQT ngay 16/5/2019 vé viéc midn nhiém chivc danh nguwdi diéu hanh DN..
- Quyét dinh s6 08/ QD- HDQT ngay 11/3/2019 vé viéc bd nhiém chirc danh nguwoi didu hanh DN.
- Quyét dinh s6 9,10,11,12,17a,17b/ Q- HDQT ngay 25/5/2019 v& viéc min nhiém va bd nhism mot sb
chire vu quan ly.
- Quyét dinh sb 30/QD - HDQT ngay 25/5/2019 vé viéc chi tra cé tie nam 2018.
- Quyét dinh sb 16/QD - HDQT ngay 25/5/2019 v& viéc giai thé va thanh lap ma&i mét sb6 phong, ban nghiép
vu.
- Quyét dinh s6 51/QD - HDQT ngay 18/7/2019 v& viéc midn nhiém chic vu Giam déc Cty dbi v&i ong Tran
Van Khiém.
- Quyét dinh sb 47/QD - HPQTngay 18/7/2019 vé viéc bd nhiém 6ng Pham Van Quan- chi tich HDQT dbéng
thoi gile chire vu Giam ddc va la ngwoi dai dién theo phap luat cla Cty.
- Quyét dinh s6 52/QD - HDQT ngay 18/7/2019 vé viéc bd nhiém éng Tran Van Khiém gilr chtre vu phé Giam
Doc Cty.




Cac Nghi quyét:

- Nghi quyét sé 02 ngay 06/5/2019 vé viéc théng qua viéc Iwa chon don vi kiém toan bao cao tai chinh nam

2019.

- Nghi quyét s6 03 ngay 6/5/2019 v& viéc théng qua viéc mi&n nhidm chirc danh ngwdi diéu hanh DN.

- Nghi quyét s6 07 ngay 6/5/2019 théng qua viéc thay ddi co cAu td chirc, bd may quan ly.

- Nghi quyét s6 21 ngay 17/7/2019 thong qua viéc mi&n nhiém chirc danh ngwdi diéu hanh DN.

- Nghi quyét sé 22 ngay 17/7/2019 théng qua viéc bé nhiém chire danh nguoi didu hanh DN d6i voi éng

Pham Van Quan chu tich HDQT dong thoi gitr chire vu Giam Déc va la ngudi dai dién theo phap luat cia

Cty.

- Nghij quyét s6 25 ngay 6/8/2019 théng qua viéc vay vén Ngan hang TMCP BIDV — Chi nhanh Binh dinh.

- Nghj quyét s 27 ngay 6/8/2019 théng qua viéc vay vén Ngan hang TMCP VCB — Chi nhanh Binh dinh.

Ngoai ra HDQT con xem xét va phé duyét T& trinh ngay 08/5/2019 vé viéc diéu chinh don gia tién lwong ap
dung theo Nghi dinh157/2018/ND-CP ngay 16/11/2018 cta Chinh phd quy dinh mic lvong téi thiéu vung doi v&i
Nguwoi lao dong.
¢) Danh sach cac thanh vién Héi déng quan tri c6 chirng chi dao tao vé quan trj cong ty. Danh sach cac thanh vién
H&i dong quan tri tham gia cac chwong trinh vé quan tri cdng ty trong nam/List of members of the Board of Directors

possessing certificates on corporate gorvenance. List of members of the Board of Directors participating in corporate
governance training programs in the year.( Chua cé ).

2. Ban Kiém soét/ Board of Supervisors

a) Thanh vién va co .cau cla Ban kiém‘soét/Men?bers"and structure of the Board of Supervisors: (danh sach thanh
vién Ban kiem soat, ty 1& s& hiru cb phan co quyén bieu quyét va cac chirng khoan khac do cbng ty phat hanh/ list of
members of the Board of Supervisors, percentages of ownership in voting shares and other securities issued by the

company).

Sé A = . Tom tat ly lich va ty 1& c& phan -
™ Danh sach Ban Kiém soat c6 quyén bidu quyét Ghi chu
1 Ba : Huynh Thi Thu Hang : Trwdng ban 17.100 cp = 1,10%

2 Ba : Pham Thi Kiéu : Thanh vién 3.000 cp = 0,19%

3 Ong : Bui Dai Ly : Thanh vién 3.000 cp = 0,19%

b) Hoat dong clia Ban kiém soat/Activities of the Board of Supervisors: (danh gia hoat déng cda Ban kidm soat, néu
cu thé sb lwvgng céc cude hop cla Ban kiém soat, ndi dung va két qua clia cac cudc hop/Assessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the Board of Supervisors meetings).

Can ctr vao chire nang nhiém vu dwoc quy dinh tai didu I td chic va hoat ddng Cty cb phan Giay Binh Dinh,
Ban kiém soat d3 phan céng nhiém vu cho ting thanh vién hoat dong mét cach tich cuc va hiéu qua & tieng vi tri da
duoc phéan cong. Qué trinh hoat dong san xuét kinh doanh clia Cty da dwoc Ban kiém soat kiém tra, gidm séat thwong
Xuyén néu co phat hién vuéng méc gi kip thei phan anh ngay cho HDQT xem xét.

Binh ky 3 thang Ban Kiém soat hop mét Ian, ndi dung xoay quanh nhirng céng viéc da dwoc phan cong vira
rat kinh nghiém, vira dua ra nhirng kién nghi gitip HDQT trong viéc thyc hién qua trinh san xuét cling nhw cong tac
quan ly dwoc chat ché hon, ddng thdi xem xét cac bao cao tai chinh hang quy cla Giam dbc Cty co gi vidng mac
thi nguwoi cé trach nhiém chuyén mon giai thich ngay. Tl nhitrng viéc lam trén da tao su tin twdng cho cac ¢ dong
trong va ngoai Cty.

“'Hang nam 1am bao céo trinh BPHDCD vé nhitng két qua da lam duoc trong nam, ddng thoi kiém tra, xac
nhan so liéu bo céo tai chinh nam da dwoc Cty kiém toan déc lap théng qua.

3. Céc giao dich, thu lao va céc khoan loi ich cia Héi déng quén tri, Ban giam dbc va Ban kiém soat/ Transactions,
remunerations and interests of the Board of Directors, Board of Management and Board of Supervisors

a) Luvong, thuéng, thi lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits:(Lwong, thudng, thi lao,
cac khoan loi ich khac va chi phi cho tirng thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat, Giam déc hoac
Tdong Giam déc va cac can bd quan ly. Gia tri cac khoan thi lao, loi ich va chi phi nay phai dwoc cong bé chi tiét cho
tirng nguoi, ghi rd 6 tién cu thé. Céc khoan lgi ich phi vat chét hodc cac khoan loi ich chwa thé/khong thé

luong héa bang tién can dwoc ligt ké va gidi trinh day du/Salary, rewards, remuneration and other benefits and
expenses for each member of the Board of Directors, members of the Board of Supervisors, Director and General

Director and managers. Values of such remuneration, benefits and expenses shall be disclosed in details for each



person. Non-material benefits or interests which

accounted for sufficiently).

Lwong, thwdng cla cac thanh vién HDQT, ban kiém soat dang cong tac tai Cty thi dwoc tra long khoan theo tinh
chat cong viéc ( Theo quy ché tra lvong, thwdng clia Cty do HDQT ban hanh ), Ngoai ra tat ca cac thanh vien HDQT, ban
Kiém soat con duoc hwéng thu lao hang thang theo nghi quyét ciia DHECH ; Cuthé:

have not been/cannot be quantified by cash shall be listed and

Bon vi tinh : Béng

[sTT Ho va tén Chirc vy Tienlvong | Mdec thi fao Ghi chd
hang thang hang thang
1 O/ Pham Van Quan C,’Tich HPQT-Giadm 15.000.000 9.000.000
Doc Cty
2 O/ V5 Ngoc Thuy Phé.CTHDQT - 6.000.000
3 O/ Tran Van Khiém TVHDQT- Pho Giam 13.500.000 2.000.000
: Boc Cty
!i Ba /Tran Thi Kim Van TVCoquanTTHDQT - 4.000.000
5 Ba/ Phan Van Quynh TVHDQT 11.400.000 2.000.000
5 Ba/ Huynh Thj Thanh TVHDQT- Ktoan 11.400.000 2.000.000
trwdng Cty
7 O/ Nguyén Bang Dan TVHDBQT 2.000.000
7 Ba/ Huynh Thi Thu Héng Trwdng ban Ksoat 6.300.000 2.000.000
8 Ba/ Pham Thj Kiéu TV ban Ksoat 9.000.000 1.000.000
10 O/ Bui bai ly TV ban Ksoat 9.000.000 1.000.000
= =l

b) Giao dich cb phiéu cla c déng ndi bo/ Transactions of internal shareholders:
cla cac thanh vién Hai ddng quan tri, thanh vién Ban kiém soat, Giam déc
bd quan ly, Thuw ky coéng ty, cb dong Ién va nhirng nguwoi lién quan toi cac
transactions of the members of Board of Directors, members of the Board
Chief Accountant, managers, Company Secretary,

¢) Hop déng hoac giao dich véi cd déng néi bd/ Contracts or tr:
hop dong, hosc giao dich da dwoc ky
ty ma coéng ty ném quyén kiém soat ¢
Giam déc)
or transactions that Comp
affiliated persons entered

company hold the control rights. ( Khéng c¢6)

d) Viéc thwe hién cac quy dinh vé quan
nhiing ndi dung chua thyc hién dwoc t
hoach khac phuc/ké hoach tang cwdng
have not been implemented in accorda
plans/plans to improve efficiency in co

VI. Bao cdo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor’s opinions

2.‘ Bao cédo tai ch/’ph qu kiém toén/Aqdited financial statements
gom: Bang can déi ké toan: Bao cao két qgé hoat @

hiéu qua trong hoat déng quan tr
nce to the law on corporate
rporate governance).

ansactions with internalshareholders:
két hodc da duoc thuc hién trong na
ta thanh vién Hoi dong quan tri,
, cac can bo quan ly va nhirng ngwoi lién quan tdi cac déi t
any’s members of the Board of Supervisors,
into or executed in the

(Théng tin vé
ng nam v&i cong ty, cac cong ty con, cac cong
thanh vién Ban kiém soat, Giam déc (Téng
wong noi trén/information about the contracts,
Director (General Director),
year with the company,

managers and
subsidiaries, other companies in which the

tri cong ty/ /mplementatipn of regulations on corporate governance: (Néu ro
heo quy dinh phap luat vé

quan tri cong ty. Nguyén nhan, gidi phap va ké

i cong ty/Clearly specify the contents which
governance. Reasons, solutions and remediation

(Bao cao tai chinh n?m Qé duwoc kiém toan bao

(Thdng tin vé cac giao dich ¢ phiéuy
(Téng Giam déc), Ké toan trwdng, cac can
aéi twong néi trén/information about share
of Supervisors, Director
major shareholders and the affiliated persons).

(General Director),

ong kinh doanh; Bao cao lvu chuyén tién té: Ban thuyét minh Bao



XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
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