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BAO CAO THUONG NIEN
Tén Cong ty dai chiing: Cong ty ¢6 phéin xi ming Pha Tho

Nam b:io cho: 2019

5 THONG TIN CHUNG.
I. Thong tin khai quat.
- Tén Doanh nghigp: CONG TY CO PHAN XI MANG PHU THO
- Tén Tiéng Anh: PHU THO CEMENT JOINT STOCK COMPANY
- Tru s chinh : Khu 12, thi trdn Thanh Ba, huyén Thanh Ba, tinh Ph(i Tho.
- Dién thoai : 0210 3885 310
- Fax : 0210 3884 023

- Website: ximangphutho.com.vn

- Logo:
- Ngudi dai dién theo phép lut: Ong Tri¢u Quang Thuén - Chu tich HDQT -
Téng giam doc;
- Gidy Chimg nhan DKKD: Gidy Chimg nhin Dang ky Kinh doanh s&
2600116271 do Phong Diang ky kinh doanh - S¢ K& hoach Piu tu Tinh Pha Tho
cép ngdy 14 thang 02 néim 2007 va thay ddi 1dn thir 06 ngay 04 thdng 02 nam
2013
Théng tin vé chirng khosn diing ky giao dich:

- Vén diéu 1 dang ky: 125.000.000.000 ddng

- Vén diéu & thue gép: 125.000.000.000 ddng
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- §6 luong chimg khodn dang ky giao dich: 12.500.000 cé phiéu.
- M¢énh gia: 10.000 dfﬁng;’ 1 cd phiéu.
- Mi chirng khoan: PTE
- Loai chimg khodn: ¢b phiéu phd théng
- 86 lugng chimg khodn bj han ché chuyén nhuong theo quy dinh cta
phap ludt hodc cua cong ty (néu co): khong,.
2. Qua trinh hinh thanh va phat trién.
- Viéc thanh 1dp: Tién than la Nha méy xi ming Pao Gia duoc thanh ldp theo
Quyét dinh sé 144/1967/QP — TC ngay 29/09/1967 ctia UBNN tinh Vinh Phu.
Sau hon 50 nam xAy dung, pht trién va trudng thanh, Nha méy da ¢ phan hoa
tir doanh nghiép Nha nude va chuyén sang hoat déng theo mé hinh Céng ty cd
phan, lay tén Céng ty c¢b phén xi mang Ph Tho tir ngay 14/2/2007 cho dén nay.
- Niém yét: Hién nay, cb phiéu ctia Céng ty dang ding ky giao dich trén san
UpCom - S¢ giao dich chimg khodn Ha Noi.
3. Nganh nghé va dia ban kinh doanh.
Nganh nghé kinh doanh:
- San xuét va kinh doanh xi ming PCB-40, PCB-30; Clinker thuong pham.
- Khai thac kinh doanh da xdy dung, da giao thong.
- Kinh doanh vit liéu xdy dung khéc.
- Thi cbng cac cong trinh dan dung, céng nghiép, giao thong thuy lgi.
- Chuén bi mit bing xay dung.
- Kinh doanh vén tai hang hoa duong bo.
Pia ban kinh doanh: Thi truong tiéu thu xi mang Vinh Phu dugce x4c dinh 1a
céc tinh phia Béc trong dé trong diém la tinh Pht Tho v cac tinh l4n can nhu
Vinh Phtic, Lao Cai,Son La... Hién nay, hé théng cac nha phan phéi, cac dai ly
bao tiéu san phé‘im tai cac dia phuong nay da dugc thiét 14p va sén sang cho cong
téc tiéu thu san pham.

4. Thong tin vé mé hinh quén tri, to chirc kinh doanh va b$ msy quan Iy .
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— M5 hinh quan tri: B6 may quan ly ciia Cong ty ¢6 phén xi ming Pha The
duge 16 chie theo md hinh chic niing. Diy 1a mé hinh tién tién duge rit
nhiéu cac doanh nghié¢p ap dung. Theo do, nhimg nhiém vu quan tri cu thé
duge giao cho cdc don vi riéng biét theo cic chire niing quan trj va hinh thanh
nén nhimg nguoi lanh dao duge chuyén mén hoéa trong céc linh vue cu thé
dé. Uu diém ciia mé hinh nay la: thu hit dwoc cdc chuyén gia vao cong tdc
lanh dao, viée giai quyét cdc vin dé chuyén mon tré nén thanh thao va nhanh
chong hon, dong thoi giam bt ganh ning v& quan tri cho Téng giam dbc.

— Co ciu bd may quan ly ctia Cong ty nhu sau:
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So db 1.1: Co ciiu b) may quin Iy eiia Cong ty ¢6 phiin Xi miing Phi Tho
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- Cac don vi true thude:
Chi nhanh khai thac NVL: Khu 9, xa Ninh Dan, huyén Thanh Ba, tinh Pha Tho.
— Cac don vi lién doanh, lién két:
v Cong ty ¢6 phan xi ming Song Thao
Dia chi: Ninh Dan - Thanh Ba - Pha Tho.
Nganh nghé kinh doanh chinh: san xudt xi méng
Mirc vén dau tu 1a 3.000.000.000 dong,
Ty 1& so hiru ctia Cong ty ¢6 phan xi mang Phi Tho tai Céng ty ¢b phin xi
mang Song Thao la 0,469%
5. Dinh hwéng phat trién ciia Cong ty
5.1. Muc tiéu phit trién frong nam 2019.

Xdc dinh nim 2019 tiép tuc 1 mét ndm con nhiéu khé khin ddi véi nganh xi
mang noi chung va Cong ty cH phﬁ“m X1 mang noi riéng. Pay thuc su la mot thach
thirc 16n dat ra cho HPQT va ban lanh dao Cong ty, doi héi CNCNV phai toan
tAm, toan tri ning cao tinh thin doan két vuot kho tao da dé thic ddy su phat
trién cia Cong ty. Muc tiéu dit ra la:

a. Chién lwoc vé san pham:

— Pa dang hoa san phdm xi miing, nang cao chit luong san phim.

— Téap trung quén ly toan dién trong cac linh vyc, t6i da héa loi nhuén trong
kinh doanh, trong dé déy manh ching loai san pham c6 ty suét loi nhuin cao.

— C6 chién luge dy trit nguyén liu, thanh phém hop 1y, khoa hoc nhim giam
chi phi hang tdn kho. Lwa chon céc nha thiu cung cép vat tu, thiét bi dé nang
cao dd bén va tubi tho ciia may méc, thiét bi.

- Tiép tuc tim kiém va mo rong thi trudng tiéu thu xi ming dbi véi nhimg
khach hang da c6 va khach hang tiém néng trong twong lai.

— Nghién ctru thir nghiém cdc loai phy gia méi c6 gia thanh ré nhung vin dam
bao chét lwong, dép tmg dugc cac yéu cau ky thudt dua vao sir dung.

— Ning cao nang suit lao dong va 6n dinh chat luong san phim. Tiét kiém triét

dé chi phi nhiim ha gi4 thanh san pham.
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— On dinh da phat trién, xay dung thuong hiéu san phim cta Cong ty tro thanh
mot thuong hiéu manh

b. Chién luge dau te cong nghé:

— Piu tu chiéu sdu céng nghé san xudt, ning cao ning suat chat lugng va ha
gia thanh san phim dé du sire canh tranh trén thi truong.

c. Chién lwpc tai chinh:

— Chu dong cong bd minh bach théng tin, cung czip kip thoi cho céc nha dau tu
dé ném bit duge hoat dong san xudt kinh doanh cia Céng ty, dac biét la
théng tin vé tinh hinh tai chinh.

— Tim kiém cac nguon vbn vay phit hop, co cdu lai nguén vén cia Cong ty sao
cho hop 1y déng thoi tan dung t6i da wru thé ctia don cén ng.

— Huy dong va str dung vén c6 hiéu qua trong hoat dong san xuét kinh doanh
nham muc tiéu phat trién Cong ty ngay cang lon manh.

d. Chién lugc nhan su:

_ Co chu sdp xép lai lao dong, dam bao di ngudn luc, hop 1y hoa san xut.

— Pao tao ning cao tay nghé cho cdng nhén vién chirc trong Cong ty.

— Nang cao trinh d6 quan 1y cho cén b. Sir dung lao dong c6 chuyén mon
nghiép vu trong cdc phong ban Cong ty.

— Xay dung d6i ngli can bo quan ly, k¥ thuat c6 nang dong, cd ning luc va
trinh dd cao, d6i ngfl cong nhan gioi va lanh nghé.

5.2. Chién lwoe phdt trién trung va dai han.

— Coéng ty lua chon 1§ trinh hop Iy dé trién khai thuc hién diu tr cac du 4n
mang lai hiéu qua kinh té cao.

— Phéin diu phét trién manh thuong hiéu xi méng Vinh Phu theo cac tiéu chi:

+ Chét luong cao va on dinh.
+ Gid ca canh tranh.
+ Thi phan lén.

5.3. Cidc muc tiéu doi v6i méi truong, xa hi va cfng dong ciia Cong ty.
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_ Duy tri san xudt kinh doanh, dam béo di céng n vigc 1am cho ngudi lao
dong, dam bao cb tic cho cic ¢ dong,

— Nghién ctru chuyén ddi, mo rong nganh nghé sin xuat kinh doanh, san xuét
nhimg san pham than thién vai moi trudng phi hop véi cha truong cia Nha
nuace.

— Chu trong dén cong tac xir ly chét thai va vé sinh céng nghiép, ddm bao moéi
trudng xanh - sach - dep trong Cong ty cling nhur véi cac khu dén cu lan can.

6. Cac rui ro:

Hoat dong cua Cong ty phat sinh cdc rui ro tai chinh sau: rii ro tin dung, rai
ro thanh khoéan va rdi ro thi truomg. Ban Téng Giam ddc chiu trach nhiém trong
viée thiét 1ap c4c chinh sdch va céc kiém soit nhim giam thiéu céc rui ro tai
chinh cling nhu giam sat viéc thuc hién cac chinh sach va cac kiém soét da thiét
lap. Viée quan 1y rii ro duoc thue hién chii yéu boi Phong Ké todn — Tai chinh
theo cac chinh sach va cac tha tuc da dugce Ban Téng Giam dbc phé duyét.

Rui ro tin dung:

Rui ro tin dung la riai ro ma mt bén tham gia trong hop dong khéng co kha
ning thuc hién dugc nghia vu ctia minh din dén t6n that vé tai chinh cho Céng
5,

Céng ty c6 cac rui ro tin dung phét sinh chi yéu tir cac khoan phai thu khach
hang, tién gri ngan hang va cho vay.

Phdai thu khach hang

Coéng ty giam thiu rui ro tin dung béang cach chi giao dich véi cac don vi c6 kha
nang tai chinh tot. Ngoai ra, nhan vién ké toan cdng ng thudng xuyén theo dai
no phai thu dé dén déc thu hdi.

Khoan phai thu khach hiang ciia Céng ty lién quan dén nhidu don vi va c4 nhéan
nén rui ro tin dung tdp trung d6i v6i khoan phai thu khach hang 1a thép,

Tfén g:ﬁ ngdﬂ hang
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Céc khoan tién guri ngén hang ¢6 ky han va khéng c6 ky han cua Cong ty
duoe gui tai cic ngan hang c6 uy tin do véy rui ro tin dung déi véi tién guri ngAn
hang 14 thap.

Mire d rii ro tin dung t6i da déi véi céc tai san tai chinh nhu sau:

S6 cudi nam S6 dau nim

Tién va cdc khoan tuong duong tién 238.330.007 15.448.007.059
Tai san 1ai chinh duge ghi nhan theo gia tri

hop 1y théng qua Béo cdo két qua hoat

dong kinh doanh - -
Céc khoan déu tu nim giir dén ngay ddo

han = <
Phai thu khach hang, phai thu khéc 33.710.085.740 27.818.348.256
Tai san tai chinh sin sang dé ban 1.075.587.519 983.121.162
Cong 35.024.003.266 44.249.476.477

Ruii ro thanh khoan

Rui ro thanh khoan la rii ro Céng ty gip kho khin khi thuc hién nghia vu tai

chinh do thiéu tién.

Rui ro thanh khoén ctia Cong ty chi yéu phét sinh tir viéc cac tai san tai chinh va
ng phai tra tai chinh cé cac thoi diém ddo han 1éch nhau,

Céng ty quan ly rii ro thanh khoan thong qua cac bién phép: thudng xuyén theo
ddi céc yéu cau vé thanh ton hién tai va dir kién trong tuong lai @& duy tri mot
lwong tién cling nhu cic khodn vay ¢ mirc phi hop, gidm sét cic ludng tién phat
sinh thuc té véi du kién nhim gidm thiéu anh huong do bién déng cua ludng
tién.

Thoi han thanh todn cia cac khoan ng phai tra tai chinh phi phai sinh (bao gﬁm
ca li phai tra) dya trén thoi han thanh todn theo hop déng va chua dugc chiét

khAu nhu sau:

=R
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Sé cudi nim

Vay va ng

Phai tra ngudi ban, phii
tra khéc

Chi phi phai tra

Cong

S6 diu nim

Vay vi ng

Phai trd ngudi ban, phai
tra khac

Chi phi phai tra

Cing

e - 1 T Iz L
I'tr 1 nam trdr I'rén | nim den §

xuong nim

163.567.876.033 93.958.052.833
252.243.613.579

51.019.621.229

466.831.110.841 93.958.052.833

Trén 5 nim

Cong

257.525.928.866
252.243.613.579

51.019.621.229

- 560.789.163.674

124.578.508.190 136.977.809.622

236.799.906.945

42.865.585.078

248.899.591.281

237.869.234.609

42.865.585.078

404.244.000.213 136.977.809.622

- 541.221.809.835

Cong ty cho rang mirc do rii ro doi vai viée tra ng la cé thé kiem soat dugc.

Rui ro thi truong

Rui ro thi trudng 1a rti ro ma gia tri hop 1y hodc cac ludng tién trong tuong lai

ctia cdng cu tai chinh s& bién dong theo nhiing thay ddi ctia gia thi truong.

Rui ro thi truomg lién quan dén hoat déng ctia Céng ty gbm: rii ro ngoai t&, rii

ro lai suat, rii ro vé gia chimg khoan va rii ro gia hang héa/nguyén vat liéu.

Ruii ro ngoai té

Rui ro ngoai t€ la nii ro ma gia tri hop ly hodc céc ludng tién trong tuong lai cta

c6ng cu tai chinh s& bién dong theo nhimg thay déi clia ty gid héi doai.

Tai san/(No phai tra) thuan c6 gde ngoai té ciia Cong ty nhu sau:

Tién va céc khoan tuong duong tién

Vay va ng

Phai tra ngudi ban

No phai tra thuin c6 goc ngoai té

Sé cudi nam USD

373,49
(5.158.684,02)
(152.035,46)

(5.310.719,48)

S6 dau nam USD

386,69
(5.162.941,17)
(152.035,46)
(5.314.976,63)
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Farnpdy 31 thing 12 nam 2019, v pia dinh cie bidn 8O khéc khong thay
doi, néu v pid hoi dodi g VND vi LISD tnge/pidm 2% (hi li nhudin sau thod
v von chu sé hita nam nay cua Cong, Ly s¢ pidm/ting 2,361 . 145.881 VNI (néim
trude piam/ting 2.148.139.973 VND) do anh hucmg cia 10/Li chénh 16l ly pid
danh gid 1gi 6 dir 6 poe ORI (¢ ctia e edng ey ai chinh, Mire do nhay cam
ddi v si bicn dong, cia Ly pid héi dodi nam nay khong, thay déi nhicu so v
nam trudce.

Rui ro IGi sucit
Rai ro 1di sudt 13 rai ro ma g1 trj hop ly hojic cac ludng, ticn trong, tiromg lai cia
cong cu tai chinh s& bién dong theo nhitng thay débi cia lii sudi thj trurdmg,
Rui ro 1di sudt cuan Cong ty chi yéu lién quan dén cie khoan tién g ¢o ky han,
cde khoan cho vay va cic khoin vay ¢6 1 sudt tha néi,
Cong ty quan Iy i ro i suit bf"mg cich phin tich tinh hinh thi truomg dé dura ra
cdc quyét dinh hop 1y trong viée chon thoi diém vay va ky han vay thich hop
nham c6 duge céc 1di sudt co loi nhit cting nhu duy tri co cdu vay vai lii sudt
tha ndi va ¢ dinh phu hep.
Riii ro vé gid chitng khodn
Ban Téng Gidm ddc danh gid mire d§ anh hudng do bién ddng clia gia chimg
khoén dén loi nhudn sau thué va vén chi s& hitu cta Cong ty la khéng déng ké
do khoan dau tu chimg khodn cé gid trj nho.
Riii ro vé gid hang hoa/nguyén vt li¢u
Cong ty cé rii ro vé s bién dong cia gid hang héa/nguyén vit ligu, Céng ty
quan ly rti ro vé gia hang héa/nguyén vit li¢u bing céch theo daj chiit ché céc
théng tin va tinh hinh c6 lién quan cta thj truomg nhim quan ly thoi didm mua
hang, ké hoach san xudt va mirc hang tén kho mat cich hop ly.

ILTINH HINH HOAT PONG TRONG NAM.

- A W
1. Tinh hinh hoat dgng sian xuit kinh doanh
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Nim 2019, tong doanh thu ctia Cong ty 1a: 225.576.104.190 déng dat 76,23% ké

hoach nam. Trong dé, doanh thu tir hoat déng san xuét kinh doanh chinh la

225.418.429.839 dong chiém 99,93% téng doanh thu.

Tai thoi diém 31/12/2019:

— Téng tai san ctia Cong ty 1a 459.403.693.772 dong, trong dé tai san ngin

han 1a 84.097.025.234 dong va tai san dai han 14 375.306.668.358 ddng.

— Téng ngudn vén ciia Cong ty 459.403.693.772 ddng, trong do von chi s&
hitu 1 (141.768.441.783) ddng va no phai tra 12 601.172.135.555 dong.

Tinh hinh thuc hién so véi ké hoach:

- D.thu ban hang, cung cz’ip
Dich vu

—— —_— Ké hoach Thue hién nim | % hoan
nam 2019 2019 thanh
1. Chi tiéu hién vit
1. Xi ming san xuét céc loai | tin 280.000 236.492,5 | 84,46
2. Xi ming tiéu thu céc loai | tén 280.000 245.037,77| 87,51
3. Clinker thuong pham tan 59.712 13.125,17| 21,98
II. Chi tiéu tai chinh
1. Téng doanh thu dong | 295.896.000.000 | 225.576.104.190 | 76,23
dong | 295.896.000.000 | 225.418.429.839 | 76,19

- D.thu tai chinh va hoat dong | dong 157.674.351

khac

2. Tong chi phi dong | 303.571.000.000 | 290.324.253.357 | 95 64

3. Téng loi nhuan truée thué | dong | (7.675.000.000) | (64.748.149.167)

4. Loi nhuan sau thué dong | (7.675.000.000) | (64.748.149.167) "2
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2,16 ehive v nhiin sw
2.1 Danh sdch Ban dicu hanh
Danh siach Ban giam dbe Cong ly
dicm ngay 31/12/2019,
ricu Ouang Thuan
Sinh néun: 29/02/1964
Oué quan: Xa Son Vi - Huyén Ldam
Thao - Tinh Plni Tho
Chiee vu: Chu tich HDQT

I'ong giam doe Cong ty.

vir cdn b quén Iy cic phong ban tai thoi

Tran Thi Phong Linh

Sinh nam: 26/05/1969

Queé quan: Huyén Thanh Ba - Tinh Phi
Tho

Chiic vu: Pho Tong gidm déc Cong ty

Tran Tudn Dat

Sinh nam: 08/08/1973

Qué quan: Huyén Thanh Ba - Tinh Phi
Tho

Chire vu: Phé Tong gidm doe Cong ty
Ujr vién HDQT

Nguyén Xuan Son

Sinh nam: 12/1960

Qué quan: Dao Gia - Thanh Ba- Phii
Tho

Chitc vu: Phé Téng Gidm déc Cong ty
Phu trach phong KH — DT

z\’gm@r Khace Tuan

Sinh nam: 01/05/1970

Qué quan: Huyén Thanh Ba — Tinh
Phii Tho

Chire vu: Quyén Truong phong Ké

hoach- Dau tir

Pham Manh Cuong

Sinh nam: 28/11/1969

Qué quan: Huyén Tir Léc — Tinh Hai
Duong

Chiee vu: Truong phong An toan -

Phdp ché - Thi dua

Vii Anh Phuong

Sinh ndm. 02/09/1972

Qué qudn: Van Co- Viét Tri - Phi Tho
Chite vu.: Truong phong TC-KT

Bii Hiru Van

Sinh nam: 07/04/1981

Qué quan: Ninh Dan — Thanh Bg —
Phii Tho

Chire vu: Quyén Trucng Phong TC-HC
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| Biii ?E_f T 'h-r_:_‘.'
: Sinh nam: 0105 1985

Qué quan: xa Son Vi-huvén Lam Thao-
| Tinh Phu Tho

Chuee vyu: Pho phong phy trach phong

KT-CN

Kicu Ditc Phicong - - W
Sinh nam: 05/04/1987

Qué quan: Xa Dong Link - Huyén |
Thanh Ba - Tinh Phii Tho l

Chire vu: Phd phong phu trach phong \

thi tricong |
|

Vit Van .‘;'gh iép
Sinfinam: 04:01/1989

| Qué quan: Xa Thanh Xa - Huyén
Thanh Ba - Tinh Phit Tho

- Chire vu: Quyén trucng phon ¢ Co

i
| aien-Tw dong hoa
|

.f‘\ﬁqu}-'(‘?:r Phi Tuyén
Sinh nam: 01/09/1968 ‘
Qué quan: Vu Cau -Thanh Ba - Phii !
Tho l

|

Giam doc Nha may xi mang Vinh Phu ‘

.-\'gu_ré}? Quy' Thang
' Sinh nam: 29/03/1981

| Qué quan: Ninh Dan -Thanh Ba - Phi
 Tho

‘ Chire vu: Gidm déc chi nhanh KTNVL

|

|

|
|

|

— Nhung thay d6i ctia Hoi dng quan trj va Ban diéu hanh ciia Céng ty trong nim

va cho dén thoi diém lap bao céo nay bao gom:

Hai dong quan tri

Ho va tén Chire vu

Ngay bd nhiém Ngay mién nhiém

Ong Triéu Quang Thuan Chd tich HDQT 29 thang 6 nim 2017

Ong Nguyén Khic Lam Uy vién
Ong Pham Quang Anh Uy vién
Ong Trén Tuan Dat Uy vién
Ong Nguyén Thanh Pha Uy vién

29 thang 6 ndm 2017
29 thang 6 ndim 2017
29 thang 6 nim 2017

29 thang 6 nim 2017
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Ban kiém soat

Ngay mién

Ho va tén Chire vu Ngay bo nhiém nhiém
B T Tt e Torer o - : = i
Ong Ta BPic Thiém Truong ban 29 thang 6 nam 2017
Ong D6 Thi Thanh Yén Thanh vién 29 thang 6 nam 2017

Ong Nguyén Xudn Lam Thanh vién

2.2. 86 lwong lao djng va chinh sich déi véi nguoi lao dong:

- Tinh hinh bién déng lao dong trong nam 2019:  Pdu nam: 218 nguoi
Cuéi nam: 255 nguoi

- Chinh sach d6i véi ngudi lao dong:

* Thyc hi¢n dong BHXH, BHYT, BHTN ddy di cho cin b CNV trong

cong ty.

+ Cir cén bd céng nhén vién di hoc tip nang cao trinh do chuyén moén.

+ B tri, sap xép lao dong lam viéc theo ding nganh nghé, phii hop véi sirc

khoe clia nguoi lao déng.

3. Tinh hinh déu tu, tinh hinh thyc hién cdc di 4n.
a. Cic khodn diau tir XDCB trong nam 2019:

Sau khi ban giao va dua vao sir dung day chuyén sén xuét xi ming 10 quay
cdng sudt toi da 1.200 tén clinker/ngdy (cudi ndm 2012) va ddy chuyén nghién
xi ming céng suat 65T/h (d4u ndm 2013) thi trong nim 2019; Cong ty tap trung
vao thyc hién dau tu xay dyng bd sung mdt sb cong trinh, hang muc phu trg bao
gi:.‘:-m: M¢ réng mé da véi, hd tro -bdi thudng giai phéng mit bang khu taj dinh
cu thyc hién: 348 triéu dong; sira chita gach chju lira, bé tong chiu nhidt gi trj

7.565 trigu dong; sira chira xdy dyng co bin khéc gid tri trén 59 trigu ddng,

b. Tinh hinh sin xuit kinh doanh ciia cic cong ty con, cong ty lién két:

Céng ty co phén xi méng Séng Thao:
Dvt: Trigu dong
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Chi tiéu

dong kinh doanh

Nim 2018 Nam 2019 % ting giam
Tong tai san 1.197.993 === T T
Doanh thu thuan s 916.349 e
I_:c_r_i;huﬁn_sau thué 19.707 :
4. Tinh hinh tii chinh.
a) Tinh hinh tai chinh
Chi tiéu Nam 2019 Nim 2018 %Tiang giam
— 7
Tdng gi trj tai san 459.403.693.772 | 492.975.426.126 |+ 6:81%
' 0
| Doanh thu thuan 223.005.066.768 | 247.894.046.060 l 10,04%
. 0 |
Lo1 nhuan thuin tir hoat -60.019.019.850 | -35.284.593.760 l L

0,
Loi nhuin khéc -4.729.129.317 -230.681.446 || 1.950,07%
4 0
Loi nhuan trudc thué -64.748.149.167 | -35.515.275.206 || 82.31%
Loi nhusn sau thus -64.748.149.167 | -35.515.275.206 |+ 82,31%
Ty 18 loi nhuén tra ¢
tirc
b) Cdc chi tiéu tai chinh chii yéu
Cac chi tiéu Nam 2018 | Nim 2019 Ghi chua
1. Chi tiéu vé kha néing thanh
todn
+ Hé s6 thanh toan ngén han: 0,23 0,17
TSLB/No ngin han
+ Hé s6 thanh toan nhanh: 0,12 0,08
TSLD - Hang ton kho
No ngén han
15
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Chi tiéu vé co cau von r

| 2. ( /
| + Hé sb No/Tong tai san | 1,15 | 1,31 '
'+ Hé s No/Vén chi sé hiru 154 | 424 /
S | |
3. Chi tiéu vé nang hee hoat dong [
+ Vong quay hang ton kho: 5,18 5,28
’ Gié vén hang ban
Hang tén kho binh quén
’ + Doanh thu thuin/Téng tai san 0,5 0,49
4. Chi tiéu vé khd néang sinh 16i
+ Hé s6 Loi nhuan sau thué /|  -0,14 -0,29
Doanh thu thudn
+ Hé s6 Loi nhuan sau thué/Vén 0,47 0,46
chu sé hiru
+ Hé s6 Loi nhuén sau thué/Téng -0,07 -0,14
tai san
+ Hé s6 Loi nhun tir hoat dong | o7 0,13
kinh doanh/Doanh thu thuan

5. Co cu co dong, thay dbi von diu tu ciia chii sé hiru.

a.Cb phﬁn:

Téng sb cb phan dang luu hanh: 12.500.000 ¢ phan;

36 Iwong cd phan chuyén nhuong tir do: 12.500.000 cb phin;

Sé lwong cd phén bi han ché chuyén nhuong: 0 cé phén.
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b. Co céu ¢6 dong:

Co cdu co dong duogc phan chia theo theo tiéu chi ¢ déng t6 chirc va ¢ dong ca

nhan.
Von gop
Co6 dong (VND) Ty 18 (%)
Ong Triéu Quéc Hoan 10.013.500.000 8,01
Ong Tran Tuén Pat 8.845.000.000 7,08
Ong Triéu Quang Thuén 6.919.500.000 5,54
Cac ¢ dong khac 99.222.000.000 79,37
Tong cong 125.000.000.000 100,00

c. Tinh hinh thay déi v6n dau tur ctia chi sé hitu: Khéng

d. Giao dich cb phiéu quy: Khéng

e. Cac chirng khoan khac. Khéng

III. BAO CAO VA PANH GIA CUA BAN GIAM POC (Ban Gidm déc
béo cdo va danh gia vé tinh hinh moi mét ctia cong ty)

1. Panh gia két qua hoat dong san xuat kinh doanh.

a. Két qua hoat dong san xudt kinh doanh: Di trinh bay tai biéu tinh hinh thuc
hién so v&i ké hoach (Muc 1 - Phin II).

b. Dénh gid tong qudt:

Tir nam 2013 dén hét nim 2018, san lugng xi méng tiéu thu xi méng cha
Céng ty ting lén dang ké nhung c6 xu huéng giam, nim 2014 ting so véi nim
2013 1a 43,64%, nam 2015 tdng so voi nam 2014 la 0,89%, nam 2016 giam so
véi nim 2015 1a 7,62% , nam 2017 giam so véi ndm 2016 14 10.41 %, nam 2018
tuong dwong so v&i ndm 2017, dén nim ndm 2019 hoan thanh so véi ké hoach 1a
87,51 % tuong duong giam so voi ndm 2018 la 9,29%. San luong tiéu thu
trong nam 2019 syt giam nhu vay la do Déy chuyén san xuét xi ming 16 quay
cong suit tbi da 1.200 tin clinker/ngdy va D4y chuyén nghién xi méng cOng suét
65tin/h lién tuc gap su co ca vé yéu t6 chii quan va khich quan, din dén tinh
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trang hoat déng khong 6n dinh, kém hidu qua, khéong phat huy diurge hét cong
sudt ca thiét bi. Tuy nhién, bo phan can bé cong nhan vién Nha may vin hanh
trire liép diy chuyén san xuit Clinker 16 quay vai hé lhéng mdy moc tién tién,
hién dai bude diu da 1am cha duoc cong nghé, rat ra duoc nhiéu kinh nghiém
trong qua trinh viin hanh Nha mdy. Chét lugng san pham ngay cang dugc ning
¢ao, san phim cta Cong ty ngay cang c6 uy tin trén thi trudng trong va ngoai
tinh, duoc nguoi tidu ding tin (urong str dung.

Bén canh do, trong 6 nam tror lai ddy, duoc s quan tam va tin tuong cua
UBND Tinh va cac cdp chinh quyén dia phuong, hiu hét cdc cong trinh giao
thdng néng thén trong diém cé vén Nha nude déu do Coéng ty CP xi mang Pha
Tho cung tmg xi méng. Diéu ndy ¢6 tim anh hudng réit 1én dén vi thé cia Céng
ty trén thi truong. Chit lugng xi mang dam bao, kha ning cung tng nhanh, kip
thoi, gid ca hop 1y da gidp thuong higu Xi ming Vinh Phi chiém duge niém tin
clia dai da sé nguoi tiéu ding trén dia ban tinh Phi Tho.

Nhung nhin vio bing so sanh c6 thé thdy céc chi tidu vé tidu thu xi ming ri,
clinker thwong phdm, doanh thu, chi phi,... déu khéng hoan thanh so véi ké
hoach dat ra. Nguyén nhén khach quan chii yéu 1a do: trong nam 2019 vin con
la nam khé khdn ddi véi nganh san xudt xi méng, thi truong xi mang & dong
nhiéu, san luong tiu thu ting chua cao, thi truong nguyén - nhién vt liéu diu
véo ting manh nhu gid than, gia dién, gid xing dau va gid cic vat tw vat lidu
khdc lam cho gid thanh san xuAt xi mang ting. Mt khéc do tinh chit canh tranh
gay gt cia thi truomg, viée xudt hién cac san phim xi ming cung loai di canh
tranh v6i sdn pham cia Cong ty nén gia ban san phdm ting khéng dang ké.
Nguyén nhén chi quan la do: mdy méc, thiét bi dé ngoai troi trén 2 nam, lfip ga
trén 1 ndm khong dugc che diy dan téi han gi phai thay thé, sira chira, bao
dudng nhiéu. Trong nam 2019, Nha may phéi nhidu 13n dimg 16 nén chi phi bao
dudng, thay thé ting cao. Ngoai ra, Céng ty chwa mé réng dugc nganh nghé san
xuat kinh doanh, cdn b tiéu thy chua ning dong, chua bam sit thi truomg,

doanh thu thu dugc chi yéu 14 tir tidu thy san phdm xi ming, chua tim duoc thi
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truong ticu thu cho clinker 1o quay va cice san pham xi mang roi( do gid ban cia
cde san phim nay chua b dip gid thanh sin xudt),
2. Tinh hinh tai chinh.

Qua cdc chi tiéu vé kha ning, thanh todn, h¢ s6 thanh todn ngdin han va hé s6
thanh toan nhanh cua Cong ty nim 2019 giam so véi nam 2018 va déu & mire
thip (déu nhé hon 1) dicu nay co nghia cic kKhoan ng phai tri chua ¢6 tai san
dam bio va khdng duge dam bao thanh toin no khi dén han.

Qua cdc chi tiéu phan anh co ciu von, chiing ta ¢6 thé nhin thiy trong long,
s0 tai sin ma cong ty dang nim gitr dén 31/12/2019 ¢6 dén 131 % (ndm 2018 la
115%) sb tai san dugc hinh thanh tir cic khodn ng, diéu chimg to tinh tir chu
khéng cao vé mat tai chinh ctia Cong ty.

Hiéu suit str dung tai san cia Cong ty niim 2019 twong duong nim 2018.
Néu nhu nam 2018 ct méi déng tai san thi tao ra cho Céng ty 0,5 dong doanh
thu thi sang dén nim 2019 chi tao ra duge 0,49 dong doanh thu. Bén canh do
vong quay hang tén kho ting tir 5,18 nam 2018 1én 5,28 nam 2019, diéu do
chiing t6 hang tén kho ctia Cong ty bi r dong nhiéu hon niam 2018, sin phim
san xuat ra tiéu thy dwoc nhung con chiim, hidu qua sir dung vén khéng cao.

3. Nhiing cii tién vé co ciu td chire, chinh sich, quan ly.

Ném 2019 la nam Cong ty giip phai nhiéu khé khan, tuy thj trudng tiéu thy
sin pham clia Cong ty khéng bj thu hep. Tuy nhién san xudt trong nim 2019
khong én dinh, Day chuyén san xudt lién tuc gip su cd din dén niing sudt sin
suat xut giam, dnh huong Ién dén hét qua sin xudt kinh doanh cta don vi. Két

qua san xuat kinh doanh nim 2019 ting 16 so véi nam 2018. Miic du 2dp nhicu

khé khin, céng ty van nd luc duy tri hoat déng va tim cic bién phap thiao g&

nhim dam bao cdng an viéc lam cho ngudi lao déng. Giai phdp ma Céng ty di

thuc hién do la:

— On dinh san xuat trén dély chuyén san xudt xi miing 16 quay cong sudt 1200

tan clinker/ngay.
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~ Sip xép lai co cdu té chirc gon nhe phu hop véi diéu kién thuc té cua Cong
ty, ra sodt lai luc luong lao dong va cham dit hop déng lao dong ddi véi
nhiing ngudi khéng bé tri duge viéc lam, thuc hién chi tra ché do theo ding
quy dinh.

— Nghién ciru céce giai phdp cong nghé trong san xuét nghién xi ming dé diéu
chinh giam chi phi nguyén vét liéu chinh nham giam gia thanh san phim

— Stra chita, cai tién ddy chuyén nghién xi ming céng suét 65 tan/gid nhim
ning cao ning sudt, chit luong clia Xi ming san xuat.

— On dinh, cling c6 va md réng thi trrdng tidu thu cac loai san phim xi mang.
Tap trung tim kiém thi trudng tiéu thu cac san phdm khéc nhu xi méing bot
PCB40, xi mang bt PCB30 va clinker 16 quay.

4. Ké hoach phit trién trong tuong lai.

Pi trinh bay tai Dinh huéng phat trién cia Céng ty (Muc 5 - Phin I)

IV. PANH GIA CUA HQI PONG QUAN TRI VE CAC HOAT PONG

CUA CONG TY.

1. Pianh gia cia Hji dong quan tri vé cic mit hoat dng cia Céng ty

Mac dil ndm 2019, nén kinh té con gap nhiéu khé khin, nhidu nha méy xi
méng trong ca nuéc khdng tranh khéi tinh trang cung vuot cau. Tuy nhién, véi
nhimg 1gi thé nhét dinh vé cong nghé, vé kinh nghiém quan 1y va van hanh sin
xuét, Céng ty vin dat duoc nhung thanh cong dang ké nhr d dua vao sir dung
day chuyén san xudt xi ming 16 quay céng suit 1200 tin clinker/ngay, san xuit

san phdm dén di vao én dinh, nang suat xuét va tidu thu cdc loai san phim xi

ming tang 1én déng ké. San phdm xi mang Vinh Phu da duoc thi trudmg dén

nhan va duge st dung & hau hét cac cang trinh 16n nhu tai cic céc cong trinh
giao thong, ha tAng co sd, cac toa nha cao ting trong khu vuce, trong d6 khai thac
dugc nhiéu thi truong mai tai cc tinh thanh nhu: Ha Giang, Lao Cai- Yén Bai,

Son La.

Tuy nhién, trong ndm 2019, céc chi tiéu vé doanh thu, chi phi, ... du khong
dat dugc so voi ké hoach dé ra. Nguyén nhan 12 do:
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Gia ca cdc nguyén vat lidu ddu vao ting nhu gid dién, gia xang dau, gia
than,luong t6i thidu lam ting gid thanh san pham.

Trén thi trudng xudt hién nhiéu loai san phim xi mang cong nghé 16 quay
bing hodc chénh 1éch rit it so véi gid ban ctia xi mang Vinh Phu dan dén vige
canh tranh thi truong tiéu thu gap rat nhiéu kho khin.

Chua mé rong duge nganh nghé san xuét kinh doanh. Do vdy, doanh thu chu
yéu phu thude vao hoat dong san Xuét va tiéu thu xi mang,.

Céan b thi truong chua ning dong, chua bém sat thi treong nén mic du
lwong xi man tiéu thy cé ting nhung khéng dang ké. Bén canh do, voi thé
manh vé day chuyén san xudt xi mang 1o quay cong sudt 1200 tin
clinker/ngay, Iugng clinker chit lugng t6t san xudt ra khong nhitng dép Gng
di cho san xuit ma con dap tmg nhu céu tiéu thu, tuy nhién viée tim kiém thi
trudng tiéu thu clinker van chua duge cén bé thi trudng chi trong.

Trong nam 2019, Diy chuyén san xuét cong ty lién tuc gip su ¢b din dén
hong hdc cin stra chita trong thdi gian dai nén niing suét san xuat giam, gia
thanh ting cao. Ngoai ra mé da sét, d4 cao silic khong thé khai thic nén Cong
ty phai mua ngoai manh mun véi gia cao.

— Cong ty chwa vay dugc vén luu dong nén khéng chi dong duoc sin xuét.

2. Danh gia cua Hoi df’mg quén tri vé hoat dong ciia Ban Gidm dbe cong ty.

Hoi dong quan trj thyuc hign quyén giam st déi véi Ban Gidm déc va cac bd
phan quan 1y théng qua viée thyc hién ché do bdo cdo thudng ky két qua thue
hién nhiém vu dugc giao tai Nghi quyét cic cude hop hoiic béo cdo bét thuong
khi c6 yéu céu,

Pé tiép tuc diéu hanh tét hoat déng kinh doanh clia Céng ty, trén co s&
Nghi quyét ctia Dai hoi dong cd dong va cic Nghi quyét cia Hoi dong quan tri,
Ban Téng gidm ddc da hop, phan cong rb trich nhiém theo ddi, didu hanh timg
linh vue cho cac thanh vién trong Ban Giam déc.

Trong qué trinh thye hién chi dao san xuat kinh doanh, Ban giam déc di ¢b

ghng tim moi bién phép thay doi, céi tién cong nghé san xudt dé giam chi phi sin
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Xuat va ha gia thanh san phim. Cong tac nghién ciru va mé rong thi truong tigy
thu san pham ciing duge Ban giam déc dic biét chli trong, dién hinh 13 nhidy
hop dong cung cap xi mang cho céc cong trinh giao thong néng thén trong diém

da dwge Cong ty ky két thuce hién. Viée don déc thu hdj cong ng dugc Ban giam

doc hét stre luu y.

Cac cén b quan Iy cua Cong ty co ban c6 nang Iue t6t, nhiét tinh trong
cong tac va luén nghiém tac thyc hién Nghi quyét, quyét dinh cua Hoi dong
quan trj.

Co ciu Ban giam doc phd hop v6i nhiém vu, dic diém cia Cong ty, thuc
hién day du chie nang, nhiém vu theo quy dinh tai Piéu 18 Cong ty.

3. Céc ké hoach, dinh hwéng cia Hi dong quéin tri.
3.1. Muc tiéu, dinh hwéng.

Lay san xuét kinh doanh xi méng la nganh chinh, 14y hiéu qua kinh té,
chét lugng san pham, uy tin véi khéach hang lam thuée do chii yéu cho su phat
trién bén vitng. Khdng ngimg néng cdo chét luong san phdm, tiét kidm chi phi
trong san xuét, ha gia thanh san phim, phét huy cao d6 moi ngudn luc d& nang
cao ning luc canh tranh, ning cao uy tin va thuong hiéu Céng ty ¢6 phén xi
ming Phit Tho, khang dinh ving chéc thuong hiéu "Xi méng Vinh Phi".

3.2. Gidi phap thyc hién.

a. Gidi phdp vé t6 chirc san xuat, quan ly va diéu hanh.

- Péi véi cOng tac san XuAt:

+ Quan ly chat lugng ky thuat; gidm sat kiém tra chat luong, khéi luong
nguyén nhién vét liéu diu vao; phén tich, didu chinh, 6n dinh cdp phéi diu

vao may nghif-":n Xi médng dé dam bao chit lugng xi méang theo quy dinh, néng

cao nang sut may nghién xi mang dam bao giam tiéu hao nguyén vit liéu, ha
gié thanh san pham.

+ Theo dai tinh hinh bién ddng gi4 nguyén nhién vét liéu dau vao phyc vu sin
xuét. Tim kiém va lra chon céc nh cung cap nguyén li¢u co chit luong tét
ma gid ca hop ly.
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4+ Cde vi tr san xudt thure hién van hanh thiét bj day chuyén phai theo diang quy
trinh, quy pham, phat huy t6i da niing suét cta thiét bj.

+ Ting cudmg eong tae quan 1y cac khiau nhip nguyén vat liéu.

+ Mat trong nhimg khé khin Ién nhat cia Céng ty hién nay do la chua tim
duge bign phap t6i uu nhit dé iét kiém chi phi, giam gia thanh san phim,
ning cao stre canh tranh cta cac san phﬁm trén thi truong. Bén canh nguyén
nhén chinh dé 1a thiéu vén luu dong hiu giai doan diu tu din dén thiéu cha
ddng trong vén dé nguyén lidu cho san xuét, thi mot trong nguyén nhéan quan
trong khéng kém do 1a kiém soat tiéu hao. Mic di Nha may dugc dua vao
vin hanh sau hon 2 niim thiét bi dé ngoai troi lam giam tuong déi cong sudt
thiét ké ban ddu do céc tac dong ly hoa ctia méi truong, khi hiu. Nhung Céng
ty da dau tu thém cong nghé, thiét bj dé giam tiéu hao than; di c6 thé kiém
soat chit ché chit lugng nguyén vit liéu diu vio nhung néu khong kiém sodat
duge cdc vt tu phuy, tiéu hao dién ning, chi phi sira chira,... thi moi nd luc
khic phuc kho khin trude dé s@ khong dem lai hiéu qua, thdm tri cang dau tu
cang mat von. Nhu chiing ta di biét, nguyén nhén hang dau khién cho hé
théng may méc san xuét hu hong la do khong duroc bao tri, bao dudng dinh
ky, bao dudng thiét bi san xuat va ldy do la nhiém vu trong tm hang diu
nham tranh nhimg tén that 16n vé kinh té, giam léng phi thdi gian va chi phi
stra chita. Do vy Nha mdy Xi méang Vinh Phu cing véi phong KH-DT,
phong KT-CN trén co s& diic diém cdu tao, quy trinh van hanh cia may moc
thiét bi phai xay dung dinh mirc tidu hao vat tur, tir dé c6 ké hoach sira chira
méy méc thiét bi cho phi hop.

- Di v6i cong tac quan 1y, didu hanh:

+ Bo sung, sira doi quy ché quén Iy ndi bd va ché do tién lwong phit hop véi
quy dinh cta phap luat, Diéu 1& Céng ty. Pam béo phat huy cao nhat sitc
sang tao, chi ddng cia tap thé, ca nhan trong hoat ddng san xuét kinh doanh.

+ Xay dung, ra soét, sira doi, bo sung va ban hanh cic quy ché, quy dinh dam

bio cong thc diéu hanh, quan Iy sin xuét kinh doanh clia Céng ty theo
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phuong phip quan ly va diéu hanh tién tién, phan cdp triét dé nhim phat huy
hidu qua san xuét kinh doanh.

+ Tiang cudng cong tac quan tri doanh nghiép nhim ting ning suét lao dong va
tiét kiém chi phi & tat ca cdc khau san xudt dé dam bao tang thu nhap va thu
hat lue lugng lao dong c6 chuyén mén gioi, tay nghé cao.

+ Vige duy tri cdc budi Hai thao vé Khoa hoc- ky thudt thuong xuyén cho cédn
bo, cong nhan lao déng ciing 1a co hoi tét dé moi ngudi trao doi kinh nghiém.
Do quy trinh san xuét dugc chia thanh nhiéu cong doan, moi cong doan lai co
thé ¢6 nhiéu ngudi cting phdi hop 1am viée, mdi nguai lai theo doi san xudt,
theo dai su van hanh thiét bi & nhing dia diém khéc nhau, thong qua tra déi
kinh nghiém, hoi thao ky thuat s& dugc kién thirc van hanh hoan thién hon
cho day chuyén; bé sung nhing diém manh, khac phuc nhitng diém yéu tir d6
nang cao tay nghé lao dong, ning cao hiéu qua lam viéc nhom.

b. Giai phdp vé pht trién nguén luc con nguorl.

Bén canh vén dé vé san xuét thi ngudn lwc con ngudi ciing 1a khé khan
khéng nhd. Céng ty hién nay dang thiéu cac ki su c6 tay nghé gioi, thiéu nhitng
lao déng cé tim huyét, mudn géin b6 lau dai véi Nha may. Dé khic phuc vén dé
nay, céc giai phap cin lam ngay la:

— Xay dung quy hoach va dao tao bdi dudng can b ngudn dic biét 1a luc
lugng cén bo tré, 4p dung nhiéu hinh thitc dio tao, chii trong dao tao tai chd

~ Dio tao, boi dudng trinh d§, ndng lyc quan 1y, diéu hanh, chuyén mén nghiép
vu két hop vai boi dudng néing cao trinh do ly ludn chinh tri, dao dirc, tac
phong lanh dao.

— Tép trung tuyén dung, déo tao lao ddng & vi tri thiu, vi tri khé; tranh tuyén
dung, dao tao tran lan nhitng chuyén nganh khéng can thiét, khéng thiéu din
dén khéng bb tri dugc cong viée diing chuyén nganh, lam cho ngudi lao dong
lung ting khi lam viéc, chan nan, mét thoi gian ma khéng nang cao dugc

hiéu qua lam viéc.
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— Xay dung ché dé luong, ché d¢ thuong, ché d9 bao hiém va phic lgi x4 hoi
hop 1y, phi hop véi céc quy dinh clia Phap ludt va diéu kién cia Céng ty vira
dé kich thich tuyén dung duoc lao déng céc trinh d§ cao vira dé khuyén khich
ngudi lao déng dang cong tac yén tam lam viée, cong hién.

c. Giai phap vé dau tw phat trién:

— Tiép tuc diu tu, phat trién, hoan thién va nang cﬁp day chuyén nghién xi
mang cong suét 65 tan/gio nham 6n dinh sirc san xudt.

d. Giai phdp vé phdt trién thi truong:

— D¢ mé rong thi trudng Cong ty cin phai két hop véi cac nha phan phdi dé
tién hanh chién lwoc phét trién méi cho viée tiéu thu xi mang nhu: M¢& rong
chi nhanh phan phéi & céc dia phuong, di kém véi chién lugc 14 hd tro cudce
vén chuyén, thuéng kich ciu & cac mitc khac nhau. Chinh nhimng hoat déng
ctia cac nha phan phdi nay gitip thuc hién chién luoc ding huéng nhim huy
dong t6i da cac ngudn luc dong thoi dap tmg thoa mén nhu ciu kinh doanh
cho céc dai Iy cdp 2,3 va ngudi tieu ding cudi cing gép phan gitip cho Cong
ty tang uy tin va ting thi phan tao da cho su phat trién, gép phin phat trién
thuong mai san phim vé mit quy mé. Dbi véi cac vung thi trudng con moi
nhu Thanh Son, Tan Son, Thanh Thuy, & d6 ngudi tiéu dung con hiéu biét
han ché d6i v6i san pham xi ming Vinh Phii; Céng ty cAn phéi hop hon nita
v6i nha phén phéi ting cudng céc chinh sach kich cAu, quang ba rong rai hon
san pham cia Cong ty tai cdc dia ban nay.

— Nghién ciru, phén tich thi truong ting khu vurc céc san phdm xi ming dé dua
ra gid ban xi mang phu hop tai timg thoi diém. Dé thuc hién tét qua trinh
nghién ctru thi truong DN cén thu thdp thudong xuyén cic théng tin phan hdi
cua cac hang sau khi sir dung san phim xi miing cia cong ty. Pong thoi phat
phiéu diéu tra phong vén cho cac nha phén phdi ciia Céng ty, tir d6 c6 cach
nhin khéch quan nht d6i véi tinh hinh tiéu thu san pham xi méng trong giai

doan hién nay va ¢é nhimg chinh séch hop ly trong thoi gian toi.
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Xay dymg chinh sich ban hang, vit hilu méi sau bén hang hgp 1y nhiim giir

vimg cie thi trudmg, téu thy chinl v ma rong, phat tricn céc (hi rirdmg Liém

nang,

Nghicn eiru, tim kicém, HEp edn v ma rong, thi trudmgp ticu thu xi ming bot va

clinker 16 quay.

Trong qui trinh phat trién thwong mai san phim xi ming trén thi truomg thi

viin dé hoan thi¢n bo may kinh doanh déng vai tro quan trong. Tuy nhién do

h¢ thdng quan 1y con yéu kém din dén viée dbi chidu, thu hoi tién tir khach

hang 1¢ hang thang con cham. Dé Ling cuomg hi¢u qua hoat dong kinh doanh,

Cong ty cin tién hanh ra sodt b tf lao dong hop 1y, chuyén mén hoa trong
ting by phin, dam bao can b thi trudmg phai ¢6 nhimg kién thire co ban vé
Xi miing, Ning cao ky luit lao dong, thye hién ché do tién lwong phit hgp vai
timg thanh phan. Lién tuc kiém tra b phin phét trién thi trurdmg,

e. Gidi phdp phdt trién nguon hee tai chinh,

+ Quan 1y 16t cic ngudn lwe tai chinh ciing nhur cae khoan chi phi.

+ Tang cudng cong tdc thu héi cong ne khéng dé ng day dura va no khé doi,

+ Xéy dung chién luge huy dong vén dé dam bao ngudn von cho dau wr va san

Xuét,

IV. QUAN TRI CONG TY

1. Hoi ddng quin tri

a. Thanh vién va co ciu ctia Hoi déng quan tri: DA trinh bay tai muc 2.1 - Phin

1.

b. Céc tiéu ban thude Hi dong quan trj: Khéng co.

c. Hoat dong cta Hoi dong quan tri:

— Trong nam 2019, Héi déng quan trj da tién hanh duge 20 cude hop va xin y

kién cac thanh vién HDPQT.

Hoat dong gidm st ciia HDQT véi Ban giam déc:

Trong cdc ky hop ctia Hgi dong quén tri, ciin cir vdo cdc chi tidy ké hoach dit

ra ctia Dai hoi cléng cd déng, HDQT s& tién xem xét nhimg két qua dat duge va
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chua dat duoc, nhimg giai phap diéu chinh phi hop dé dem lai hiéu qua cao nhét

cho Cong ty.

—- Vé cong tac quan ly Céng ty:

+ Dé quan ly Cong ty theo quy dinh cta luit doanh nghiép, Piéu 1é Céng ty,

cdn cir vao cdc to trinh, Hoi déng quan tri da kip thoi xem xét, giai quyét, xay

dung cac Nghi quyét vé cac van dé quén ly, didu hanh Coéng ty.

Hoi dong quan tri da thyc hién va duy tri ché do hop dinh ky va dét xuét dé

kip thoi giai quyét, chi dao cac linh vuc hoat dong SXKD theo Diéu 1é th

chirc va hoat dong ctia Cong ty.

d. Hoat dong cua thanh vién Héi dong quan trj doc 1ap khong diéu hanh: 02

thanh vién.

e. Hoat dong ciia céc tiéu ban trong Hoi dbng quan tri: Khéng ¢

f. Danh sach céc thanh vién Hai ddng quan tri c¢6 chimg chi dao tao vé& quén tri

cong ty

2. Ban Kiém soit.

a. Thanh vién va co chu ctia Ban kiém soét: D3 trinh bay tai muc 2.1 - Phin II

b. Hoat ddng ciia Ban kiém soét:

Trong ndm 2019, Ban kiém soat d4 tién hanh kidm soét Codng ty trén cédc mit
sau:

— Theo ddi gidm sat céng viéc thude linh vue diu tr xdy dung co ban, bao
gbém: cong tac diu tu xdy dung co ban noi b, quyét todn Dur an déau tu xdy
dung dy chuyén sin xudt xi ming 1a quay céng sut téi da 1.200 tin
Clinker/ngay.

— Gidm st toan bd hoat dong lién quan dén quyén loi ngudi lao ddng, khen
thudng, ky ludt va cong téc tuyén dung cua Cong ty.

— Giam sat toan bd hoat dong mua sém vt tu, thiét bi va vat tu ding cho san
xuét cfing nhu thanh 1y, nhuong bén vat tu, thiét bi ciia Céng ty.

— Kiém tra tinh hinh thuc hién ké hoach sin xuét kinh doanh 2019,

— Kiém tra viéc thyc hién nghia vu véi Nha nuéc.

L]
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Kicm tra vige thye hi¢n nghia vy vi m|uj«.*3n lovi van ngudni lao dong,
Nicm tra bao cao i chinh 2019,
Kiem (i viee ban hdnh va thye higén ciae Nghj quydt, quy dinh,... cta Dai hoi
dong ¢d dong, hoi dong, quan (rf va ban Gidm déc,
3. Cie gino dich, thir lno v ede khodin loi ich cia HGi dong quiin (rj, Ban
aidm doe va Ban kidm soit.
Frong ndm 2019, lrong va ede khoan thit lao ein G (Iﬁnj_r, quan trj va Ban gidm
doe da chi tra 13: 760,051,409 dong. Trong do:
- Ong Tridu Quang Thudn - Cha tich HDQT kiém Tong, GD 1a: 180.794.200
dong.
- Ong Pham Quang Anh - Pho Tong GD, Uy vién | IDQT 14: 102.777.800 dﬁng.
- Ong Nguyén Xuin Son- Pho Tong GD la: 139.218.909 dong,
- Ong Bii Viin Khang - Pho Tong giam dde 13: 104.995.400 dong,
- Ong Trin Tudn Dat —Phé Tng GD, Uy vién HDOT 13 135.053.500 dong.
- Trin Thi Phuong Linh- Phé Téng GD 1a: 9.211.600 ddng.
- Ong Nguyén Thanh Phu - Uy vién HPQT 1a: 16.500.000 dong,
- Ong Nguyén Khic Lam - Uy vién HDQT Ia: 16.500.000 dong,
- Ong Tg Dire Thiém -Trudng ban kiém sodt Ii: 33.000.000 ddng.
- Ba D6 Thi Thanh Yén - Thanh vién BKS 1a: 11.000.000 dong.
- Ong Nguy@n Xuén Lam - Thanh vién BKS 1a: 11.000.000 dong,
V. BAO CAO TAI CHiNH.
1. Y kién kiém todn.

Co so clia y kién kiém todn ngoai trir:

Tai Béo cdo kiém todn s6 290319.025/BCTC.KT7 vé Béo cdo tai chinh
cho niim tai chinh két thic ngdy 31/12/2018 cia Céng ty Cd phéin Xi miing Phu
Tho, chiing 16i da néu ¥ kién kiém todn ngoai trir d8i véi mét sé vén dé. Cac viin
dé ndy chua dugc Cong ty khiic phyc trigt dé nén van tidp tuc anh huéng dén
Bio cio tai chinh cho nidm tai chinh két thic ngdy 31/12/2019 cua Cong ty, cy

1
thé nhu sau:
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-Mot s khoan cong no phai thu, phéi trd, vay va ng thué tai chinh cua
Céng ty chua duge déi chiéu, xdc nhin ddy du. Trong d6: S6 ng phéi thu chua
ddi chiéu, xdc nhan tai ngay 01/01/2019 va ngdy 31/12/2019 lan luot 14 22,17 ty
dong va 34,340 ty déng; SO no phai trd chua déi chidu, xac nhan tai ngay
01/01/2019 va ngay 31/12/2019 1an lugt 1a 156,753 ty dong va 128,637 ty dong.
Véi nhitng tai liégu duge cung cip, ching 16i khéng danh gia duge tinh chinh
xdc, tinh hién hivu, du phong no phai thu khé doi cin trich lap, i vay qué han
thanh toan phat sinh va anh huong ctia nhiing van dé néu trén dén Bao cdo tai
chinh cho nam tai chinh két thic ngay 31/12/2019.

-Tai théri diém 01/01/2019 va 31/12/2019, no ngﬁn han da vuot qua tai san
ngén han ciia Cong ty la 334,028 ty dong va 423,117 ty dong, 15 liiy ké lan luot
12 205,194 ty déng va 271,618 ty dong, tuong tmg 164% va 217% von gop cla
chit s& hitu, von chi s& hitu 4m 75,344 ty dong va 141,768 ty dong. Bing cac
thu tuc kiém toan da thuc hién, chiing t6i chwa thu thap duoc di bﬁng chirng tin
cdy vé kha nang cai thién tinh hinh kinh doanh, cdc cam két hé tro tii chinh tir
cic cb déng 16n va cac ngén hang, td chirc tin dung. Do dé, ching t6i khong thé
xdc dinh lidu Béo céo tai chinh cho nim tai chinh két thic ngay 31/12/2019

dugc lap voi gia dinh Céng ty s& tiép tuc hoat dong lién tuc c6 phi hop hay
khéng.

Y kién kiém toan ngoai trir:

Theo ¥ kién ciia chiing t6i, ngoai trir anh hudng clia van dé néu tai doan
“Co s& ciia ¥ kién kiém toan ngoai trir”, Bo cdo tai chinh da phan 4nh trung
thuc va hop ly, trén céc khia canh trong yéu tinh hinh tai chinh cua Céng ty C
phi"m Xi méang Pha Tho tai 31/12/2019 cling nhu két qua hoat déng kinh doanh
va tinh hinh luu chuyén tién t¢ cho nim tai chinh két thiic cling ngay, phu hop
véi Chudn muc ké toan, Ché dg ké toan doanh nghiép Viét Nam va cac quy dinh

phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo céo tai chinh.
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Vin dé ciin nhin manh

Theo Thuyét minh s 7 phin Thuyét minh Bdo cdo tai chinh, tai ngay
01/01/2019 va 31/12/2019, Céng ty dang theo doi trén Cong no phai thu khéc
doi tugng "Phai thu Ban quan ly dy 4n Xi ming 16 quay sau quyét toan vén dau
tr xdy dung co ban" s6 tién 1an luot la 8 ty va 6,85 ty. Céng ty sé tién hanh xem
Xét, xtr ly, trinh Pai hoi dong cd déng quyét dinh trong thoi gian 1oi.

Theo Thuyét minh s6 41 phin Thuyét minh Bdo céo tai chinh, Cong ty da
thuc hién diéu chinh hdi té khdu hao DAy chuyén san xuit Clinker theo phuong

phéap dudng thing.

2. Bdo cdo tai chinh duoe kiém toan.

Béo cdo tai chinh da duge Céng ty TNHH Hing kiém todn AASC kiém

toan. Co ban bao cdo tai chinh kém theo.
Xdc nhiin cia dai dién theo phap lua’fi
- of___- Thy -
fo
!
/ CONG TY\{'\
= CO “HF\N
. XIMANG -]
.\ PHU TH¢ é

wﬂrgmmmmmTSN{;Gm.:Drb'c
ﬁ‘?r'ﬁn (Onang .Ef%rf{fn
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CONG TY CO PHAN
NI MANG PUU THQ

o 8F BCXMPT

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lip — Tu do — Hanh phiic

Thanh Ba, ngay 31 thang 03 nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY

Nam 2019

Kinh gwi:* - Uy ban chirng khoin Nha Nudéc

- S¢ giao dich chirng khoan Ha Noi

- Tén Cng ty dai ching: Cong ty ¢6 phan xi mang Pha Tho

- Bia chi tru s¢ chinh: Khu 12 — TT.Thanh Ba — huyén Thanh Ba — tinh Phia Tho

- Dién thoai: 02103.885.310° Fax: 02103.884.023

- Vén didu 1&: 125.000.000.000,0 dong
- Ma chimg khoan: PTE

I. Hoat dong cua Pai hoi dong co dong:

Thong tin vé cac cudc hop va cdc Nghi quyét/Quyét dinh cua Pai hoi dong |,
- ¢0 dong.

TT | S6.Nghi quyét/Quyét dinh

Ngay thing

Noi dung

1

108/NQ-DHDCD

24/05/2019

Nghi Quyét Pai hoi dong co
dong thuong nién nim 2019

I. Hoi dong Quin tri (bso cio niim 2019).

1. Thong tin vé cic thanh vién Hji dong quin tri (HPQT):

Ngiy bit S6 bui Ly do
Thanh vién ) dAu/khéng conla | hop -| Ty I¢ | khéng |

| STT Chire vu . - o
i HDQT thanh vién tham | (%) | tham
| HDQT du dy -
== Ch tich .
‘ 1 .| Triéu Quang Thudn HDQT 13/13 100
! kiém TGD
| Uy vién
‘ 2 | Pham Quang Anh HDPQT - 13/13 *| 100
| Pho TGP

Scanned with CamScanner



Uy vién : i

10/13 | 76,92 s |

3 Tran Tudn Dat HDQT -
Pho TGD » | |
4 Nguy511 Khiic Lam I'Jy vién 3/13 | 23,07 ;
5 | Nguyén Thanh Pha’ | Uy vién 12/13 | 92,3 e J |

2. Hoat ddng giam sat ciia HDQT dbi véi Ban Tong Gidm dic

e e

Trong nim 2019 Hoi dong quan tri thuong xuyén thuc hién céc hoat dong -
giam sat vol Ban Téng Giam ddc. Céc thanh vién HPQT thuong xuyén trao df'ji'
théng tin, tham van cic véan dé quan trong trong viéc diéu hanh cac hoat dong cia
Cong ty ngoai cac cudc hop dinh ky.

==

Viéc gidm sat ciia Héi ddng quan tri véi Ban Tong Gidm dbe duge thuc hién- .
qua béo cdo ciia Ban Téng Giam dbc giii cac thanh vién HDQT. Hoi déng quan tri |
-da chi dao sat sa0, giam sat va hd tro viéc thuc hién céc nghi quyét, quyét dinh clia .
Pai hdi dong cb déng va HDQT.

' 2. Céc nghi-quyét/quyét dinh ciia Hﬁl ddng quin tri.

Stt SO Nghi quyét/Quyét Negay Noi dung
“dinh

TGP bio cédo két qua SXKD
thang 12/2018 vaHDQT théng | =~ |
. _ . qua ké hoach SXKD théng 01 :
1 | 05-/NQ-HPQT 08/01/2019 | niim 2019; TGP xin ¥ kién
HDQT vv ting ho 150 m* dé va’
20 tin xi mang dé xay dung cong
trinh tdm linh phuc vu céng dong | -

TGD béo céo két qua SXKD .
thang 1/2019 va HPQT théng
qua ké hoach SXKD théng 02
nam 2019

2 | 24/NQ-HPQT | 11/02/2019

TGB xin y kién HPQT vé viéc
3 |31-TrNQ-HPQT | 26/02/2019 | diéu chuyén nhan sir quan ly va
' | td chire sip xép lai phong ban

4 |45NQ-HPQT 04/03/2019 | - TGD bio cdo két qua SXKD

J
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théng 02 va HDQT thong qua ké
hoach SXKD théng 3 nam 2018

HDPQT thong qus; vu,—c-t_:hot danh
' sach co dong co quyén tham du |
PR e dai hoi cb dong thuong nién nim | -

2019

TGP bio cao KQSXKD théng
03 nam 2019

- HPQT théng qua ké hoach
SXKD théing 04/2019

- HPQT thao ludn, dong gop y
kién vé ndi dung.cac van ban,
béo céo trinh trudc Pai héi dong
cbd dong thuong nién nam 2019

- HPQT dua ra hudng giai quyéi‘.'
cac vudng mic tai Chi nhanh vén
tai tiéu thu va chi nhanh khai

72-Tr-NQ/HDPQT 04/04/2019 | ,
_ thac phu gia

- HDQT xin ¥ kién cdc thanh
vién HPQT vé viéc ting von chu
s& hitu 50,0 ty dong; |
“TGD xin § kién HDQT v& viéc
ung ho hoi phét gido tinh pha tho
100 tin Xi méng

- HDPQT xin y kién cdc thanh
vién vé viée Ong Pham Quanig
Anh Phé TGD xin chdm dut hop
doéng lao dong

- TGD béo cdo két qua SXKD

o thang 04 nam 2019 va HBQT

90/NQ-HPQT ] 06/05/2019 |thdng qua ké hoach SXKD thang
05 nam 2019 E

- HQDPQT thong qua chuong,
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9 | 111/QDP-HPQT

[ 25/05/2019

25/05/2019

| Quyét dinh vé viee phé duyét ké

(rinh 16 chire dai hoi dong, cO
dong, thuong nicn nam 2019 v:'l
noi dung cic bio cdo trinh truac
l‘.!i_li |]{>i ' F
()uyél dinll.vé viée chi tra thu Jao

HDOT vi ban kiém sodt nam

2019

hoach SXKD nam 2019

10 | 118/NQ-HPQT

03/06/2019

“TGD béo cio két qua SXKD
thiang 05 niam 2019 va HDQT
thong qua ké hoach SXKD thing
06 nam 2019 S .

- HPQT thang qua T& trinh 6

08/TTr-QLDA ngay 30/05/2019
cuia Ban QLDA \jé vigc di doi 08
ho dan gan khu vure san xuflt cua

Cong ty.

111 1131/Qb-HBQT

18/06/2019

B4 nhiém Phé TGP Céng ty

12 | 144/NQ-HDQT

22/06/2019

Vv hop téc dau tr cai tao cong

suat 1o nung va lap 01 tram
nghién xi ming cong sudt ti da
120 tAn/gits

13 | 158/NQ-HDQT

04/07/2019

- TGP bao cdo két qua SXKD
thang 06/2019

- HDQT théng qua ké hoach san
xuét kinh doanh thang 07/2019

- Céc thanh vién HDQT thao
ludn Ehﬁng qua‘chu truong hop
tac dau tur cai tao cong sudt 1o
nung clinker + ldp 01 tram
nghién xi mang cong sudt téi da

120 tan/gidr va bo sung déng gop

—_ - — — _.—-.__'I:H—.
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14 [ 167NQUIDOT

15 | 179-Te.NQ

11/07/2019

[ 19/07/2019

y kién vao phuong an tra ng doi

vai cie ngin hang

V/v: xir y, thanh 1y diu thai va
sitt phé licu

SRR
Ban QLDA va Phong TCKT |
cong ty bao cdo vai HDOT cong
tac quyét todn dur an xi ming 1o
quay cong suiit toi da 1.200 tan

clinker/ngay

16. | 205/NQ-HPQT

12/08/2019

Nghi quyét HDQT vé véc hd trg
xi mang cung UBND huyén

Thanh Ba ning cip, md rong,, |
doan dudng tir tinh 16 314 tai km |
10 + 300 hudng di xa Yén Noi,

B
Thanh X4, Hoang Cuong J

17 | 230-NO/HDOT

04/09/2019

- TGP béo cao két qua SXKD
thang 08/2019 -

- HPQT théng qua ké hoach
SXKD thang 09/2019

- TGP xin y kién HPQT vé chu
trrong san xudt Xi mang xay trat

- HPQT théng qu t& trinh sb
227/TTr-TGD, ngay 29/08/2019
vé viée thanh 1dp ban QLDA dau
thr xdy dung ning cao ning sudt
hé thong 1o nung va cii tao tram
nghién xi mang ¢4 sudt 600,000
tin xi ming /ndm

- HDOQT thdng qua.tbf trinh sd
[T/TTR-KHDT, ngay 03/0/2019
cua Phong KHDT Cong ty CP xi -
ming Phi Tho vé viée mua lai
nha dit cia Ong Trin Qudc | luy
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I8 231/0D1hOT

10 241/QD-1DbOT

200 | 271/NQ-1IDOT
21| 237/NQ-HDQT

22| 253/NQ-HDQT

23 | 264/NQ-UDQT

24 | 265/QD-HDQT

04/09/2019

16/09/2019

02/10/2019

04/11/2019

25/11/2019

Quydt dinh thanh lap ban QLDA
diu thr xdy dyng nédng cao ning,
sudit hé Illfrn;—-, IO nung, va cdi o -
trim |111|1ié|1 xXi nding co sudt |

600.000 tan xi mang /nim

OQuyét dinh bo nlnun ké todn
truong, Cong, ty;

Nghi quyct HDQ'T vé viée Diu
tu lap dat may dong bao 08 voi

\ - 11 - ‘e A -
vii h¢ thong biing: tai xudt thang
xi mang bao

- TGD bdo cdo két qua SXKD
thing 10 nim 2019

- HDQT théng qua ké hogeh
SXKD thang 11 nim 2019

- TGD xin ¥ kién HDQT vé viee
co ciu, phuong an, 16 trinh tra
no; ky hep dong tin dung stra

'{!f}i, bd sung véi ngdn hang

03/12/2019

- TGD bfio cdo két'qua SXKD |
thang 11 nam 2019

- HBQT théng qua ké hoach
SXKD thang 12 nim 2019

- TGD xin y kién HDQT vé viée
didu chuyén nhén sy quan ly

03/12/2019

3 5 * 1 ; -
Quyét dinh didu chuycn nhén sy
qufm ly

25 1266/QD-11DQT

L Tlmy ddi danh

03/12/2019

Quyét dinh b nhi¢m chire vy -
Gidm dée Nha mdy XMVP

siich vé& ng IILH‘UI c6 lién quan ciia cong ty dai chiing theo quy

* dinh tai khoin 34 ditu 6 luiit chirng khosin.

l. Danh sach ngudi cd lién quan cta Cong ty (c¢6 danh sach kém theo)
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IV. Giaa dich ey

a ¢6 ddng ndi bo va nguoi lién quan

1. Danh sich co dong ndi bj va nguoi ¢o lién quan.
(Co danh sach kém theo. )

2. Giao dich ¢b phiéu.

Giao dich cua nﬂum ndi bd va nguoi ¢o lién quan dbi véi cd phiéu Céng ty
. niém yét: Khéng co giao dich

3. Cac giao dich khie: Khong 6

" -~ A A " L4 ”~ L4
V. Ciie van dé ¢in luu y khie: khong cé

Xic nhin cia ngudi dai dién phap

/;mu{i Céng ty

Talat 4T & ~ - 1
h'\;ln._l"--!:."‘_:: |

Z?’rrrfr.' (mu.w E}/HHH ' |
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Nguyén Xuin Sop, |
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Pho TGP

Truong wm:.wnm

130114367, [ Khu 12 thj trén

cap ngay Thanh Ba — huyén

09/10/1996 Thanh Ba — tinh 3
CAPhii The | Phi Tho : §
130836480, | Khu 12 thj trdn .

cap ngay Thanh Ba — huyén

14/05/2007, Thanh Ba — tinh

| CA Phii Tho

Phu Tho.

8 | DA.Thi Thanh Yén

Thanh vién ban KS...

131020921, Khu 11 thi trén
Cép ngdy Thanh Ba-huyén
10/02/2009, Thanh Ba — tinh
. . CA PhiTho | Pha Tho
9 | Tran Xuan Lam Thanh vién ban KS | 142238451, Minh tin - Kim )
nmﬁ ngay mon - Hai Duong ;
| 19/04/2002,
10 | Vi Anh Phuong Truong Phong 131286859, Vién Co - TP Viét
TCKT kiém Phu | cdp ngdy Tri - Phtt Tho
trach ké todn 25/03/2003,
CA Phi Tho
11 | Nguyén Lam Nguoi duge iy 131212374, Ninh Dan —
quyén Cong b 06/03/2006, | Thanh Ba—Phu )
thong tin CA Phii Tho | Tho

sa.?._

3/ CONG |
cO PHAN

*G
5\ Pt
A

MANG
UTHO &

TICHHDGTKEM TGNG GIAMDOC
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| TPham Th vén Em rubt
Pham Quang Thanh Em rudt 1.600
Pham Thi Vuong Em ruét 4 =
- Pham Thi Thu Im:m . Oo:,. -
Pham Thi Ngoc Mai Con :
Pham Quang Phu Con
3 | Trin .H:.u._n Dat N E@bﬁ HWW_M“MMMW.
1 3 EEGWQ:M 06/01/2010, 885.550
i S CA Phi Tho
Tran Xuan Tra B6 dé
_ Vi Thi Thay Me dé
H_.m,,ﬂ: Thi Phuong Linh Chi rudt
Tran Anh Son Em rudt
Tran Thi Thay Lién Em rudt
| Hoang Thi Hoa Ly Vo
Tran Thi Linh Trang Con
_umcmqmwmq
- 4 | Nguyén Khic Lim TV HBQT Hmw%m___.%%mm, 145.000
| : CA Phi Tho -
| Kiéu Thi Dué Me dé
| ' Lé Thi Minh Ha Vo
_ Neuyén Quynh Hoa Con
_ ' Nguyén Khic Viét Con
__ _ | 131529282, .
5 | Nguyén Thanh Ph TV HPQT cip ngay 502.650
: 21/04/2017
Tran Thi Mai | Vo
Neuvén Thi Phuong Thao . Con
,Z.Hmc.,.m: Hoang Vinh | Con




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XIMANG PHU THO Doe 14p — Tw do — Hanh phiie
HOI DONG QUAN TRI
$é: I /QB-HDQT Thanh Ba, ngay 25 thdng 05 ndam 2019
QUYLT DINH

Vé viée phé duyét Ké hoach SXKD niim 2019
HOI DONG QUAN TRI CONG TY CO PHAN XI MANG PHU THQ

- Cin ot vao ludt doanh nghiép sé 68/2014/QH-13 ngay 26/11/2014;
- Cin ctt viao Diéu 18 16 chiic hoat déng ctiia Cong ty CP xi ming Phti Tho;
- Can ctr vao Nghi quyét Pai ln'_ji.déng cd dong thuong nién nam 2019,

QUYET PINH

Pidu 1. Phé duyét Ké hoach SXKD nam 2019 v&i mét sb chi tidu chinh nhu *
sau; L
- San xudt Clinker: 260.000 tin.
- San xudt va tiéu thu xi mang céc loai: 280.000 tén.
- Tiéu thu clinker: 59.712 tén
- San xuét da dé 1am xi miing: 230.000 m’.
- Doanh thu: 295,896 ty dong.
- Két qua SXKD: L3 (7,675) ty déng. |
Diéu 2. Téng Giam dbc, cdc Pho TGD, Ké toan Truong Cong ty va cac don
vi lién quan can et Quyét dinh thue hién.
Quyét dinh ¢6 hiéu luc ké tir n gay ky.
Noi nhén: T/ :HQT_ &Nq QUA.N TRI

- Nhu Diku 3

' ‘-\1 "'L} “ o
- Liru Thur ky Céng ty. f(m(tam‘i[‘l l H
= iy v
' A\ PHU 1187
s i
ST YA

—

Triéu Quang Thuin

Scanned with CamScanner



Cing iy Ci phin x4 ming Pha Thy

Rhu 12, thy trdn 1 hanh Ba, husén Thanh a, tinh Pha Thy

Bdo cho tal chinh
Nim t_.’ll chinh két thive ngay 311/12720109

BANG CAN DO KE TOAN

Tl ngdy 3 thdng 12 ndm 2019

M/272019 npozoEe
i TALSAN Thuy (D3 didu chinh)
o minh VND VIND
100 A, TATSAN NGAN HAN §4.097.025.234 97.314.120.964
110 1. Tiln va cdc Khodn trong duwong tidn 03 238.330.007 15.448.007.059
111 1. Thén 238330007 15.448.007 059
130 1. Cic khoan phai thu ngfm han 36.277.497.451 30.942.485.625
131 1. Phai thu ngdn han cda khach hing 05 19.746.160.229 11264.197.933
132 2. Trd truoc cho ngudi ban ngin han 06 7.544 919 754 8.663.49].004
136 3 Phii thu npin han khic 07 13.858.925.511 16.449 150 323
137 2 Dy phong phai thu ngin han khé dbdi (5.022.516.106) (5 584 361 .698)
139 5. Tai sin thiéu cho xir Iy 08 150.008.063 150.008.063
140 1IL Hang tdn kho 10 43.830.672.583 45.464.327.722
141 1. Hing tén kho - 43.830.672.583 45464 327.722
150 TV. Taisin ngin han khéc 3.750.525.193 5.459.3500.558
151 1. Chi phi trd trudc ngin han 14 3.645.105209 3.796.523 684
152 2 Thué GTGT duoc khéu trir 105.419.984 1.618 589743
153 3 Thué va cdc khodn khic phéi thu Nha nudc 18 - 84.187.131
200 B. TAISAN DAI HAN 375.306.668.538 395.661.305.162
210 1. Cic khodn phii thu dai han 105.000.000 105.000.000
216 1. Phiithu dii han khic 07 105.000.000 105.000 000
220 JL Taisincd djnh 341.905.526.213 361.740.973.883
221 1. Tai san cb dinh hiry hinh 12 341.905 526213 361 740973 883
222 - Nguyén gid 584.278 480 550 FTR 039 080 263
:23 -Gg Iri Fao mon fu}' ” :-f:j?: 054 3&"’ (..‘1 7 f".g 086 35'01
227 2. Ta skn c0 dinh vb hinh 13 = .
228 - Nguyén gid 160.000.000 160 000.000
229 - Gid tri hao mdn lup ké {160.000 000) {160.000 000)
240 111 Talsdn dir dang dai hyn 11 18.910.571.396 18.764.024.685
242 1 Chi phi xfy dyng co bin dé dang 18910571 39 18.764.024 685
250 IV, DAu v thi chinh dii hyn 04 1.575.887.519 1.483.121.162
292 | Dhuw vbo chng ty lién doanh, lign kit 500.000.000 500.000.000
2¢3 2. Dhuur gop vbn vao dom vi khic 3 000 000,000 3.000.000.000
254 3. Dy phong dhu n thi chinh dai han (1.924 412.481) (2.016.878.818)
260 V. Thisdn dii hyn khic 12.809.983.410 11.568.185.402
261 1. Chi phi trd rudc ddi han 14 12.809.983.410 131.568.185.432
270 TONG CONG TAI SAN 459.403,693,772 492.975.426.126
LS ] i s - —
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Bdo cdo thichinh

Nim tai chinh két thic ngay 31/1222019

BANG CAN DOI KE TOAN
Tai ngay 31 thing 12 nim 2019

NGUON VON

L NO PHALTRA

No ngin hign

Pl ted npaedi biin ny_’ﬁn hpn

Ny i i tidn tnrde llgi:m hian
Thué v cae khodn phii ndp Nha nude
Phii ted ngardi Lo ddng,

Chi phi phii trd ngin han

_ Doanh thu clura thyre hién ngdn han

Phai tr nghn han khie
Vay v ng thué i chinh ngin han

. N dii han

Vay v ng thug tdi chinh ddi han
vON cnU SO v

Vin chii si hitu

Vn pép cia el sd hitu

Co ding pia:i théng e quyén bidu quyét
Thing dur vén cb phiin

Ch phiéu quy

Quy diu w phat trién '

Loi nhudn sau thud chua phin phoi

LNST ehuea phdn phdi liiy ké dén cubi ndm triede

LNST chea phdn phdi nam nay

TONG CONG NGUON VON

Nggwdri 1ip biku

Trifu Thj Mai

K& todin trdmg

(1iép thea)

'I'huyt‘:t
minl

16
17
18

19
21

20
15

15

22

va Anh Phuong

3111212019 01/01/2019
(D3 diéu chinh)

VND VND
601.172.135.555 568.319.548.955

507.214.082.722
134.659.578.844
14.372.549.268

10.470.499.420 -

10.459.851.696
51.019.621.229
5.080.071.497
117.584.034.735
163.567.876.033

03.958.052.833
03.958.052.833

(141.768.441.783)

(141.768.441.783)
125.000.000.000
125.000.000.000
3.212.934.000
(3.692.240.000)
5.328.707.922
(271.617.843.705)
(206.869.694.538)

431.341.739.333
129.622.426.706
10.857.671.079
6.769.835.810
8.320.325.773
42.865.585.078
1.069.327.664
107.258.059.033
124.578.508.190

136.977.809.622
136.977.809.622

(75.344.122.829)

(75.344.122.829)
125.000.000.000
125.000.000.000
3.212.934.000
(3,6‘)2.240.000}
5.328.707.922
(205.193.524.751)
(169.678.249.545)

(64.748.149.167) (35.515.275.206)
459.403.693.772 492.975.426.126
dng 03 ndm 2020

Trifu Quang Thufn
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Bio cio tai chinh

Cong ty Cb phin Xi miing Phi Tho
Nim tai chinh két thuc ngay 31/12/2019

Khu 12, thi trin Thanh Ba, huyén Thanh Ba, tinh Phii Tho

BAO CAO KET QUA HOAT DONG KINH DOANH

Nam 2019

) - Nim 2019 Nim 2018

Ma  CHITIEU Thuyét (D3 diéu chinh)
o minh VND VND
01 1. Doanh thu bin hing va cung cip dich vu 24 225.418.429.839 250.918.891.148
02 2. Cic khoan giim trir doanh thu 25 2.413.363.071 3.024.845.088
10 3. Doanh thu thuin v& bén hang va cung cap dich vu 223.005.066.768 247.894.046.060
11 4. Gid von hang bin 26 235.833.498.458 . 232.147.141.806
20 5. Loi nhuiin gdp vé bin hiing vit cung ciip dich vu (12.828.431.690) 15.746.904.254
21 6. Doanh thu hoat ddng tai chinh 27 131.028.451 7.149.261
22 7. Chi phi tai chinh 28 28.888.215.475 29.118.324.929
23 Trong dé: Chi phi lai vay 28.980.681.832 25.778.545.485
25 8. Chi phi ban hang 29 5.472.282.373 7.863.772.739
26 9. Chi phi quin ly doanh nghiép 30 12.961.118.763 14.056.549.707
30 10. Loi nhudn thuin tir hoat dgng kinh doanh (60.019.019.850) (35.284.593.760)
31 11. Thu nhip khic 31 26.645.900 46.012.530
32 12. Chi phi khdc 32 4.755.775.217 276.693.976
40 13. Loi nhudn khéc (4.729.129.317) (230.681.446)
50 14. Téng lyi nhujn ké todn trude thué (64.748.149.167) (35.515.275.206)
51 15. Chi phi thué thu nhiip doanh nghiép hi¢n hanh 33 J "

60 17.Loi nhugn sau thué thu nhip doanh nghiép (64.748.149.167) (35.515.275.206)
70 18. Lii co bin trén cd phiéu 34 (5.338) (2.928)

erugady 26 thdang 03 nam 2020

N 1§p biéu K¢ todin trudmg Z phpGidm dbe
. o
9/ CONGTY \

Triéu Thj Mai Vi Anh Phuong Tri¢u Quang Thufin
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