Céng ty c¢d phin Song Da 2 . Bdo cido thwong nién nam 2019

TONG CONG TY SONG PA-CTCP - CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 2 Péc lap — T do — Hanh phiic
Sb: 1)) /ICT-BCTN Ha Ngi, ngay 06 thang 04 nim 2020
BAO CAO THUONG NIEN
CONG TY CO PHAN SONG PA 2
NAM 2019

I.  Thoéng tin chung:
1. Thong tin khai quat:

- Tén giao dich: Céng ty C6 phin Séng Pa 2

- Tén tiéng Anh: Song Da 2 Joint Stock Company

- . Tén viét tat: Song Da 2 JSC

-S4 gidy chirng nhan PKKD: 0500236821

- Vbén diéu lé: 144.235.360.000 ddng

- Pbiachi: - Km10, Nguyén Trii, P.Vin Quéan,Q.Ha Pong, TP.Ha Noi
- Dién thoai: 024 33510542  Fax: 024 33 828 255

- Website: songda2.com.vn

- Ma cb phiéu: SD2

2. Qua trinh hinh thanh va phat trién:
2.1. Qua trinh hinh thanh va phat trién:

- Cong ty cb phin Soéng Pa 2 tién than la Cong ty xdy dung dan dung thudc Téng cobng
ty xdy dung thuy dién S6ng DPa (nay 1a Tong cdng ty Song ba - CTCP), duoc thanh 1ap
ngay 01/02/1980. Sau hon 40 nam hinh thanh va phat trién, Cong ty dugc doi tén la Cong ty
xdy dung Song Da 2 roi Cong ty Song Da 2 va nay 1a Cong ty co phan Song Da 2 theo
Quyeét dinh s6 2334/QD-BXD ngay 19/12/2005 ctia Bo trudng Bo Xay dung.

- Céng ty ¢ phin Song Da 2 chinh thirc hoat dong theq hinh thitc Céng ty cb Phén tur
ngay 01/3/2006 theo Gidy chimg nhdn Pang ky kinh doanh s6 0500236821 do S¢ Ke hoach
va Dau tu Ha T4y cap; thay doi lan th 11 ngay 9/5/2017.

- Ngay 30/11/2007, ¢b phiéu ciia Céng ty chinh thic dugc giao dich tai Trung tdm
giao dich chiung khoan Ha N§i vdi md chiung khoén la SD2 theo Quyét dinh s6 360/QD-
TTGDCKHN cua Trung tdm giao dich ching khoan Ha Noi (nay la S& giao dich ching
khoan Ha Noi).

- Ngay 06/10/2008, Cong ty phat hanh c¢b phiéu cho cac ddi tac chién luge va cac nha
dAu tu nho 1¢ dé tang von didu 16 tir 35 ty ddng 1én 48,54 ty dong.

- Ngay 22/10/2008, Céng ty niém yét bd sung cb phiéu phat hanh thém trén S& giao
dich Chung khoan Ha Noi.

- Ngay 09/3/2010, Cong ty phat hanh cb phiéu tang vén diéu 16 tir 48,54 ty ddng 1én 70
ty ddng cho cac ¢d dong hién hitu va CBCNV Cong ty.

- Ngay 26/3/2010, Cong ty niém yét bd sung cb phiéu phat hanh thém trén S& giao
dich Ching khoan Ha Nai.
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- Ngay 19/11/2010, Cong ty phét hanh ¢b phiéu tang vén diéu 1 tir 70 ty ddng lén 120
ty dong cho cac co ddong hién hitu va CBCNV Cong ty.

- Ngay 30/12/2010, Cong ty niém yét bd sung cd phiéu phat hanh thém trén S& giao
-dich Ching khoan Ha Nbi.

- Ngay 15/ 12/2014, Céng ty phat hanh c¢b phiéu dé hoan ddi co phan thuc hién sap
nhap Cong ty ¢ phan Cong trinh Giao thong Song Da vao Cong ty cb phin Séng Pa 2, ting
vén didu 18 tir 120 ty ddng 1én 144,2 ty ddng.

- Ngay 15/01/2015, Cong ty niém yét bd sung cb phiéu phat hanh thém trén Sé& giao
dich Chung khoan Ha Noi.

2.2. Cac su kién khac:

- Trong qua trinh hoat dong, Cong ty c¢b phan Séng Pa 2 da tham gia xiy dung nhiéu
cong trinh 16m, quan trong Qudc gia nhu: Nha may thiy dién Hoa binh,Thuy dién Sé San 3,
Thuy dién Tuyén Quang, Thily dién Son La, Thuy dién Ban V&, Duong day 500KV, Buong
Lang - Hoa Lac, Quéc 16 1A doan Ha Noi - Bic Ninh, Nha khach dan tdc, Hoc vién Buu
chink Vién thong, Pai hoc quoc gia, Dy an Khu d6 thi Orange Garden, M6 rong Qubc 16 1
doan Phu Yén, Pudng cao téc Pa Ning - Quang Ngii, cong trinh duong Tién Thinh Nam
Dinh, Biét thy Nam An Khanh, Dy an KDT méi Duong Noi — Phan HTKT, Nha lién ké 90
Nguyen Tuén, cdng trinh cai tao cép tuyén Sapa — T4 Phin — Ban Khoang, DA khu lién hop
thép Hoa Phat — Dung Quat, CT Nim Pac..

- Trong linh vuc dau tw, Cong ty co phan Song Da 2 da dugce cac co quan Nha nudc tin
tudng giao cho 1am Chu dau tu mét sé du 4n c6 tiém ning da dugc Cong ty trién khai thuc
hién hoan thanh va dang thuc hién di va s€ mang lai hi¢u qua cao nhu: Khu nha & Van Phic
- Ha Pong; Khu d6 thi H6 Xuong Rong - TP Thai Nguyén; Khu nha & lién ké Phuong Hiru
Nghi - TP Hoa Binh..

- Hién nay Cong ty c6 trén 113 diu xe may thiét bi véi nguyén gia trén 129 ty dong,
cac may moc thiét bi ciia Cong ty dang dugc st dung hiéu qua tai cac cong trinh nhu: Dy 4n
khu d6 thj H6 Xwong Rong, Du an khu lién hgp Thép Hoa Phat — Dung Quét, CT Thay dién
Néam Pac — Lai Chau..

- Cong ty hién c6 lyc lugng can bd quan ly, can bd chuyén moén nghiép vu va cong
nhin lanh ngh€ trén 747 nguoi c6 trinh d6 chuyén mén nghi¢p vu, kinh nghiém va ludn
doan két, gan bo trong qua trinh trien khai nhiém vu.

- V6i nhitng thanh tich dat dugc trong qua trinh hoat dong san xuit kinh doanh, Céng
ty da dugc Pang, Nha nudc va cac By, Nganh ting thuong nhidu danh hiéu cao quy nhur:

+ 01 Huén chuong ddc 1ap hang 2.

+ 01 Huan chuong doc 1ap hang 3.

+ 01 Huén chuong lao dong hang nhét.

+ 02 Huin chuong lao ddng hang 2.

+ 04 Hu4n chuong lao ddng hang 3.

+ 30 Huy chuong vang cdng trinh xay dungdat chit luong cao.

+ Nhiéu Bang khen ctia Chinh phu.

_+ Cor don v xuéit sic Nganh Xay dung cac nam 2008, 2009, 2010, 2011, 2013, 2015 va

nhiéu bang khen cua B X4y dung.

+ Nhiéu phin thuéng cao quy khac cta cac Bo nganh TW va cac dia phuong.
3. Nganh nghé va dia ban kinh doanh ciia Cong ty:
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5.1i. Ngaan Ngheé kinh doanh:

- Xay dung cac cong trinh thiy dlen

- X4y dung Cong trinh céng nghiép, dan dung va ha tAng d6 thi; X4y dung nha cic
loai; _
- Xay dung duong day tai dién, tram bién thé dién;
- Xay dung cac Cong trinh giao thong: cau, dudng bo, san bay, bén cang;
- X4y dung cac cong trinh thay loi: D€, dép, hd chira nude, hé théng tudi tiu;
- Nao vét va bdi fiép mit bang nén Cong trinh, thi cong cac loai méng cong trinh bang
phuong phép khoan nd min; Thi cdng coc khoan nhdi, dong €p coc;

- Liép djt thiét bi co dién, nudc, thiét bj cong ngh¢, duong day va tram bién 4p dién, két

cau va cac ket cau phi ti€u chuan;

- Xuét nhép khu vt tu, thiét bi phu ting co gigi va Cong nghiép xay dung;

- Thiét ké, trang tri ndi thét;

“ San xuét, khai thac vat liéu xdy dung, ciu kién bé tong, bé tong thwong phim, bé
tong nhua nong;

- Kinh doanh vit lidu x4y dung, cdu kién bé téng, bé téng thuong phdm, bé tong nhua
nong;

- Stra chita co khi, 6 t6, xe may;

- Khai thac, ché bién va mua ban khoang san;

- Kinh doanh bit déng san, quyen sir dung dat thudc s hiru, chi st dung hoic di thué;
Kinh doanh nha, Pau tu cac du an v& nha &, vin phong cho thué, khu cong nghiép;

o= - Vén tai hanh khach biang 6 t6 theo hop ddng, theo tuyén cb dinh; Van tai hang hoa

bang dudng bo;

- San xudt, truyén tai va phan phéi dién: Pau tu xay dung, kinh doanh cong trinh thuy
di€n, nhiét dién.
3.2. Dia ban kinh doanh: Trong nhitng nim gin ddy Cong ty dang tdp trung thi cong tai
céc dia ban chinh nhu:

- Khu vuc Ha néi va céc vung 1an can: Dy 4n Piém thong quan ndi dia Thanh phé Ha
Noi; Du 4n ha ting k¥ thuat Khu d6 thi méi Pha Luong - Ha Dong; Dy an Khu d6 thi méi
Orange Garden; Du 4n Khu d6 thi méi Nam An Khénh; Cai tao nang cip Qudc Lo 18-Doan
Ubng Bi - Ha Long - Quang Ninh; Khu d6 thi Irik — Thai Nguyén,dudng Chu Vin An;

- Khu vuc Mién Trung - Tay Nguyén: Cong trinh Thuy dién Ban V& tai Nghé An;
DPuong vao Nha may Thuy dién Trung Son; Khu ti dinh cu Thuy dién Trung Son tai Thanh
Hoéa; Cong trinh m¢& rong Qudc Lo 1 doan tir Km1265+000 =+ 1353+300, tinh Phu Yén;
Cong trinh Thuy dién Ha Tay - Gia Lai; Cong trinh dudng cao tbc Pa Néng — Quang Ngii,
DA khu li€n hop Thép Hoa Phat — Dung Quat

- Khu vuc Thai Nguyén va céc tinh mién nui phia bic: Dy 4n Khu d6 thi H6 Xuong
Rong tai Thai Nguyén; Thuy dién Nam Pac - Lai Chau, Thuy dién Tuyén Quang; Thuy dién
Hudi Quang;...

Tai Nuéc Cong hoa din chit Nhan dan Lao: San xuét kinh doanh d4 va cat xay xay
dung tai Cong trinh Thay dién Xekamanl,..

4.  Théng tin vé md hinh quén tri, té chirc kinh doanh va bd may quan tri:
4.1. MO0 hinh quan tri va co ciu bd may ciia Cong ty: (Thoi diém ngay 31/12/2019).
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- Hoi dong quan tri Cong ty:05 thanh vién.

- Ban kiém soat Cong ty:03 thanh vién.

- Ban Téng giam ddc Coéng ty: Tbng giam dbc va 02 Pho Téng giam dbc.

- Sau (06) Phong ban Cong ty: Phong T chirc Nhén su; Phong Tai chinh Ké toén;

Phong Kinh té chién lwvgc& Quan tri rai ro; Phong Dy 4n - DP4u thiu; Phong K¥ thuit —
Thiét bi, Ban kiém soat noi bo.

- Hai (02) Chi nhanh, Xi nghiép truc thudc: Xi nghiép Song Da 2.03;Xi nghiép Song
ba 206;

- Mt (01) Ban quan Iy: Ban quan 1y Dy 4n khu d6 thi H5 Xwong Rong - Thai Nguyén.
- Cac d06i thi cong truc thudc cong ty.
- Mot (01) Cong ty con.

4.2. St @b td chirc ciia Cong ty (Thoi diém 31/12/2019):

SO PO TO CHUC CONG TY CO PHAN SONG DA 2

PAI HOI PONG €O PONG
Y A
HOI DPONG QUANTRI [ BAN KIEM SOAT
\ 4 A
BAN KIEM SOAT » BAN TONG GIAM POC
NOIBQ
A 4
l A A Y
Phong Phong Phong Phong Phong
Ky Kinh t Tai Dy an T
thuat inh € - chinh DPéu chire
_ Chién Ké thiu Nhan
Thlét luqc & toan sy
bj QTRR
Y
A \ A A
Cong ty Ban XN XN Céac
TNHH QL Séng Séng boi
MTV dir 4n Pa 15 thi
Séng Pa Khu 203 206 cong
2 E&C do thi s01;
. HXR 2;3
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4.3. Tac cOng iy con, cOng ty iién Keét:
Cong ty c¢6 mot cong ty con la: Cong ty TNHH MTV Séng Da 2 E&C
- Pia chi: Km 10 dudng Nguyén Trai, Phudng Van Quan, Ha Pong, Ha Noi
- S dién thoai: 024 85887906 Fax: 024 33560838

- Gidy chimg nhan DPKKD: s6 0303000154 do S& K& hoach va Pau tu tinh Ha Tay clp
lin dau ngay 02/4/2004, Dang ky thay dbi 14n tht 4 ngay 21/7/2010 theo ma s6 doanh
nghiép so 0500447798 do S& Ké hoach va PAu tu TP Ha Noi cép, thay dbi 14n thtr 7 ngay
23/01/2015 chuyén dbi tir Cong ty cb phan Cong trinh giao thong Song Pa, thay d6i 1an thir
9 ngay 02/03/2017, thay dbi 1in thir 10 ngay 27 thang 09 nim 2018 chuyén d6i tir Cong ty
TNHH MTV cong trinh giao thong Song Pa thanh Cong ty TNHH MTV Soéng ba 2 E&C.

- Nganh nghé hoat dong: X4y dung cc cong trinh dudng sit, duong bd; Khai thac, ché
bién cac loai da phuc vu x4y dung va cong trinh giao thong; Xay dung céc cong trinh dén
dung, cong nghiép, thay loi, thiy dién, xay lip duong day va tram bién thé dén 35KV; Kinh
doanh bt dong san, kinh doanh nha, d4u tu cic du 4n vé nha &, vin phong cho thué, khu
cong nghi€p va vén tai; DAu tu cac cong trinh thuy dién vira va nhd; San xuit tim lop, san
xuét, lap dat két cdu xay dung va ket ciu co khi cong trinh; San xuit gach ngoi, d4 op lat;
Lap dit hé thong dién, hé théng cip thoat nude, 10 sudi va diéu hoa khong khi; Nao vét va
bdi dap mit duong nen mong cong trinh;Thi cong nén moéng cong trinh biang phuong phap
khoan nd min; San xuét bé tong va cdc san phim tir xi mang va thach cao; San xut bé téng
nhya nong; K1ph c}oanh vat tu, vat, liéu >§ay dung; Ban budén méay mdc thiét bi va phu tung
may khéc; Thi€t ke, trang tri ndi that; Xuat nhap khau cdc mat hang cong ty kinh doanh.

- Vén diéu 18: 45.000.000.000 ddng (Bén muoi lam ty ddng).

5. Dinh huéng phat trién:
5.1. Céc muc tiéu chii yéu ciia Cong ty va chién lrge phat trién trung va dai han:

- Xay dung Cong ty cb phan Séng Pa 2 thanh mot doanh nghiép phat trién bén vimng,
6n dinh, 1a mot doanh nghiép chuyén su trong linh vure: Dau tu bat dong san; xay dung cdc
cong trinh ha tdng k§ thuét giao thong, xdy dung dan dung - cong nghiép va san xuét vt
liéu xay dung; Co trinh d0 ,cong’ nghé cao, quan ly h1¢g dai va chuyén moén hda sau theo
nganh kinh doanh chinh, gan ket chdt che gilta san xudt, kinh doanh vdi khoa hoc, cong
nghé va nghién ctru phat trién; khong ngimg nang cao nang lyc canh tranh va hiéu qua san
xuét kinh doanh ctia Céng ty, gbp phin vao su nghiép cong nghiép héa - hién dai hoa dit
nudc.

- Hoat dong hiéu qué: Luén dam bao I}oat dong san xuét kinh doanh ¢6 lgi nhuén thuc
duong va tang trudéng dan deu, lanh manh vé tai chinh.

- Thu hut va phat trién nhan luc chét lugng cao.

- Xay du'ng mo hinh quan tri theo huéng hién dai, hi¢u qua.

5.2. Mot s6 chi tiéu chinh dinh hwéng ké hoach 5 nim 2016 — 2020 (hop nhit):

- Téng gia tri SXKD: 4.518 ty ddng, tang 139% so véi ky trude (2011-2015).

- Téng doanh thu: 4.180 ty dong, tang 140% so v6i ky trude.

- Nop Ngan sach nha nude: 184 ty ddng, ting 112% so véi ky trude.

- Loi nhudn trude thué: 137 ty ddng, tang 114% so véi ky trude.

- Thu nhdp binh quan: 7,72 tridu ddng/ngudi/thang, ting 146% so véi ky trude.

- Tong s6 CBCNV: 1.320 ngudi, ting 106% so véi ky trudc.

- Gi4 tri d4u tu: 706 ty ddng, ting 106% so véi ky trudc.
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5.3. Co chu sian pham giai doan 2016-2020:
- Gi4 tri kinh doanh xay ldp chiém khoang 70 - 75% trong tong gié tri SXKD.
- Gia trj kinh doanh san pham céng nghiép va phuc vu xay lap chiém khoang 10 - 15%
‘trong tong gia tri SXKD.
- Gia tri kinh doanh bét dong san va cac dich vu khac chiém khoang 10 - 15% trong
tong gia tri san xuat kinh doanh.
II. Tinh hinh hoat dong trong nim:
1. Thuyc hién nhiém vu san xuit kinh doanh nim 2019:

Thue hién Nghi quyét sé 69/2019/NQ-DHDCD ngay 24/05/2019 ctia Dai hoi ddng cb
déng thuong nién ndm 2019, hoat dong SXKD ctia Cong ty CP Séng Da 2 dién ra trong bbi
canh nén kinh té trong nudc da phat trién 6n dinh, nganh xdy dyng dang trong qua trinh
phuc héi va phat trién. Tuy nhién, thi truong xdy dung van rt kho khin do canh tranh gay
gt trong tim kiém viéc 1am, cong tac tiép thi dAu thau, tim kiém viéc 1am ngdy cang gip
nhiéu kho khin hon nhitng nam trudc; Thi treong viéc 1am trong linh vuc giao thong khong
nhiéi do trong nam 2019 gan nhu khong c6 dy an giao thong 16n nao khoi cong. Bén canh
d6 la nang sudt lao dong, ngudn nhan lyc con han ché, ngudn vbn ddu tu cho cac du an va
nén kinh té han hep dang 12 nhitng rdo can 16n cho sy phat trién cia cac Cong ty.

Pung trude nhitng kho khin d6, Cong ty da nd luc, cb ging khic phuc bing nhleu giai
phap phu hop, kip thoi nhu: tip trung thi cong cac cong trinh dam béo chit lvong, tién do va
hi€u qua; tdng cuong tiép thi tim kiém viéc lam, quan ly chi phi, dinh bién lai CBCNV, tiét
kiém chi phi quan ly, tdng cudng cong tac kiém tra giam sat noi bd... V6i cac giai phap va
chi dao kip thoi, nén trong nam 2019 Cong ty da dat dwoc nhitng két qua nhét dinh.

Mot s chi tiéu tai chinh ciia Cong ty thwe hién trong nim 2019 (S6 liéu hop nhit):

;% i g 2019 (105 d 2019 (10°0) ,
1 | Giatrj SXKD 600.325 495017 | 82% 102%
2 | Doanh thu 552.838 415.031| 75% 90,7%
3 | Thuc hién dau tu 173.584 72.746 | 42% 95,7%
4 | Loi nhudn trude thué 7.839 -6.061
5 | Nop Ngén sach nha nudc 83.715 81.300 97% 371%
6 |Thu nhdp bg/CBCNV 7.060.000 7.210.000 | 102% 101%
/thang (d0ng)
2. T6 chirc va nhin su:
2.1. Danh sich ban diéu hanh Céng ty (dén thoi diém 31/12/2019):
a. Danh sich Ban diéu hanh Cong ty bao gbm:
- Ong: Hoang Vin Son ‘Téng giam dbc Cong ty.
- Ong: Trin Van Trudng ‘Ph6 Tdng gidm dée.
- Ong: Lé Vin Toan :Ph6 Téng gidm dbc.

- Be‘t:

Pham Thi Dinh

‘K& toan truong.
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b.  Tém @it iy iich:
b.1. Ong Hoang Van Son — Téng giam dbc Cong ty.
- Gidi tinh : Nam
- Ngay thang ndm sinh : 19/5/1973
- S6 CMND - 038073002953, cip ngay 21/02/2017, tai Ha Noi.
- Qudc tich : Viét Nam
- Dan toc : Kinh
- Qué quan : Thanh Hoéa.
- Pia chi thuong tra - T 26, Cum 5 Ha Dinh, Thanh Xuan, Ha Noi.
- S6 dién thoai lién lac : 0904743599
- Trinh d6 van hoa 1 12/12
- Trinh d6 chuyén mon : K¥ su Xay dung.

s~ Qua trinh cong tac:
* + Tur 4/1999 — 8/2002: Can bg k¥ thuat Cong ty Song Da 15;

+ Tir 8/2002 — 7/2003: Phé trudng ban Kinh té — K§ thuat, Xi nghiép Song Da 905 —
Cong ty Song Ba 9.

+ Tir 7/2003 — 12/2006: Trudng ban Kinh té — K thuat, XN Séng Da 905 — Cong ty
cb phanSéng Pa 9.

+ Tu 12/2006 — 11/2007: PhoPhong Quan ly ky thuat — Thi cdng, Cong ty ¢d phan
Song Pa 2.

+ Tir 11/2007 — 8/2010: Truéng Phong Pau tu, Cong ty cb phan Song Pa 2.

+ Tir 8/2010 — 3/2013: Gidm dbc Ban quan ly du an Khu db thi Hb Xuong Rong,
Cong ty CO phan S6ng Da 2.

+ Tur 3/2013 — 4/2016: Phé T‘éng giam dbc Cong ty CH phin Séng Pa 2; Gidm dbe
Ban QLDA khu d6 thi hé6 Xuong Rong.

+ Tir 4/2016 dén 04/2017: Thanh vién HDQT, Ph6 Tong gidm d6c Coéng ty C6 phan
Séng Pa 2; Gidm doc Ban QLDA khu d6 thi ho Xuong Rong.

+ Tir 04/2017 dén nay: Thanh vién HDQT, Téng giam d6c Cong ty cd phan Séng Da 2.

- Ty 1¢ s¢ hiru ¢ phén co6 quyen biéu quyét tai Cong ty CP Séng Pa 2: S¢ hitu ca

nhan: 25.206 cb phan Pai dién vén cua Tng cong ty Séng Da quan ly: 1.800.000 cb phan,
chiém 12,65% s6 cb phin ctia Cong ty.

b.2. Ong Tr:“ln:Vﬁn Trudng — Ph6 Tong gidm dbc Cong ty.

- Gi6i tinh' : Nam

- Ngay thang ndm sinh : 27/07/1975

- S6 CMND: : 017000787; Ngay cap 14/07/09; Noi cip: CA Ha Néi

- Quéc tich : Viét Nam

- Dén toc : Kinh

- Qué quan : Nam Dinh.

= bia chi thudong tra : 6-NV2 Khu nha & can bd Vién 103 — Thon Yén X4 — Tén

Triéu — Thanh Tri — Ha Noi.

- Sb dién thoai : 02433 510542 (133)
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- Trinh d0 van hoa 1 12/12
- Trinh d0 chuyén mon  : Cir nhan Tai chinh ké toan.
- Quaé trinh cong tac:

+ 1996 — 1999: Chuyén vién Phong Ké hoach thidm dinh Cuc dau ti va phat trién tinh
Lai Chau.

+2000 — 2001: Nhan vién phong Tin dung Chi nhanh Quy hd trg diu tu va phat trién
Lai Chau.

+ 2001 — 2002: Nhan vién phong Tai chinh ké toan Cong ty Séng Pa 2 thude Tong
cong ty Song Da.

+2002 — 2003: Trudéng Ban tai chinh ké toan Xi nghiép Song Da 2.02 — Cong ty Song
Pa 2 thudc Tong cdng ty Sdng Da.

+ 2003 — 2004: Phé phong Tai chinh ké toan Cong ty Séng Da 2 thudc Tong cong ty
Song Pa.

s+ 2004 — 02/2006: Truong phong Tai chinh ké toan Ban diéu hanh du 4n Thuy dién Sé
San 4 - Tong cong ty Song Da.

+03/2006 - 4/2011: K& toan truéng Cong ty C phan Song Da 2.

+ Théang 4/2011 dén nay: Ph6 Tong giam dbc Cong ty.

- Ty 1€ 6 hiru célph}‘m co quyén biéu quyét tai Cong ty ¢ phéin Séng Pa 2: 14.933
¢0 phan, chi€ém 0,1% so0 c0 phéan cua Cong ty.
b.3. Ong Lé Vin Todn — Phé Tong giam ddc Cong ty.

- Giéi tinh :Nam

- Ngay thdng ndm sinh : 30/04/1975

- 86 CMND : 038075003180; Ngay cdp 21/02/2017; Noi cp: Cuc
trudéng Cuc canh sat PKQL cu trit va DLQG vé dan cu.

- Qudc tich : Viét Nam

- Dan toc : Kinh

- Qué quén : Thanh Hoéa.

- bia chi thuong tri : Td 3 — Phu M§ - P. M§ Pinh 2 — Q. Nam Tir Liém — Ha
Noi.

- 86 dién thoai : 02433 510542 (158)

- Trinh d6 van hoa 1 12/12

- Trinh d0 chuyén mén  : K¥ su xdy dung.

- Qua trinh ééng tag:

+ 1999-2000: Nhan vién xudng thiét ké - Cong ty TNHH tu vin xay dung Song Da —
UCRIN

+2000-2001: Trudng ban diéu hanh céng trinh dudng 207 — Cao Bing — Ha Long —
Cong ty Song Da 15

+2002-2003: Phé gidm déc Xi nghiép Séng Pa 9.06 — Cong ty cb phin Song Da 9

+2006-2007: Pho téng giam ddc Cong ty CP Séng Da 9.06 kiém Gidm dbc xi nghiép
Song ba 961 '

+2008-2014: Phé tdng giam dbc Cong ty CP Séng Pa 9.06 kiém Gidm doc Ban quan
Iy dw 4n thuy dién Nam Xay Noi II.
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+2015-T06/2018: Pho tdng gidm doc Cong ty CP Song ba 9.06.

+T06/2018-21/11/2018: Phé Phong Dy 4n Péu thdu — Cong ty cb phan Song a 2.

+ Tir 22/11/2018 dén nay: Ph6 Téng gidm déc Cong ty cd phan Séng Da 2.

, Ty leso ,hﬁ’u‘cé phin cé quyén biéu quyét tai Cong ty cb phin Séng Pa 2: 0 cb phin,
chiém 0 % s0 cO phan cua Cong ty.

b.4. Ba Pham Thi Dinh — K& toan truéng Céng ty.

- Gidi tinh : Nt

- Ngay thang ndm sinh : 04/12/1980

- S6 CMND sb : 031180006354; Ngay cép: 28/08/2018; Noi cip: Cuc CS

- Quéc tich : Viét Nam 4

- Dén toc : Kinh

- Qué quan : Hai Phong

- Dia chi thuong tra : P22+1-05, CT1 KPT My Dinh Song Da, P. Mé Tri, Q.

Nam Tu’ Liém, Ha Noi
- S dién thoai lién lac 02433 510542 (131)

- Trinh d6 vin hoa 0 12/12
- Trinh d6 chuyén mén  : Cir nhan Kinh té
- Quaé trinh cong tac:

+11/2002 - 4/2004: Nhén vién ké toan tai cong ty xiy dung Song Da 8.

+4/2004 — 4/2007: Nhan vién ké toan tai CTCP Séng Da 2.

*+ 4/2007 — 4/2016: Pho phong tai chinh ké toan Cong ty CP Séng Pa 2.

+5/2016 — 5/2017: Trudng ban kiém soat Coéng ty CP Séng Da 2.

+5/2017 d&én nay: K& toan truéng Cong ty CP Song Pa 2.

_ - Ty 1€ s¢ hiru cér phén co quyén biéu quyét tai Cong ty cd phin Song Da 2: 8.102 cd
phén, chiém 0,056% s6 c6 phan cia Cong ty.
2.2 S6 lwong can b, nhan vién va chinh sach déi véi nguoi lao dong:

V6i muc tiéu xdy dung Cong ty c¢b phan Song Pa 2 thanh mét doanh nghiép phat trién
bén vimg, 6n dinh, 1a mot doanh nghiép chuyén sau trong linh vuc dau tu bat dong san, xay
dung céc cong trinh ha ting giao théng, x4y dung din dung — cong nghiép va san Xut vét
liéu xay dung; C6 trinh do ’cong’ nghé cao, quan ly h1¢g dai va chuyén moén hoa siu theo
nganh kinh doanh chinh, gin két chat ché gitta san xuat, kinh doanh véi khoa hoc, cong
ngh¢ va nghién ctru phat trién; khong nglimg nng cao ning luc canh tranh va hi€u qua san
xuét kinh doanh ctia Cong ty; thuc hién viéc bao toan, phat trién, tich liiy va téi da hoa loi
ich d6i véi phan vbn gop cua cac cd dong; khong ngimg cai thién va nang cao doi séng vat
chét, tinh thin cho ngudi lao dong,. P& 1am dugc d1eu do, Cong ty ludn xac dinh viéc thuc
hién ddy du ché do, chinh sach va dao tao phét trién ngudn nhén luc la mét trong nhing

chién lugc quan trong, nhiém vu trong tam wu tién hang dau dé ting ning sudt, chit lugng
va hiéu qua san xut kinh doanh, cu thé:

- Céng ty thuc hién ché db tién luong ciia CBCNV theo thang bang luong da dugc
dang ky vdi cac co quan Nha nude. Ngoai ra dbi voi CBCNV gian tiép dugc huong mire
lwong nang suit, cong nhén lao dong truc tiép thi dugc hudng luong theo san phim trén co
s& don gi4, dinh mirc dau thu.
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- Cong ty tham gia bao hiém xa hoi, bao hiém y té, bao hiém that nghiép cho 100%
CBCNYV; Thuc hién kham stre khée dinh ky theo quy dinh.

- Thyc hién ché d6 6m dau, thai san va nghi dudng strc diy da cho CBCNV.

- Cong ty thye hién dao tao, quy hoach can bo va hang nam co ra soat, didu chinh bd
sung ngudn can bd quan ly diéu hanh 0 cac cép dé thuc hién dao tao va bdi dudng luc lwong
can bo ké can dé kip thoi bd sung ngudn nhan luc cho cong tac sip xép can bd lanh dao, can

bd quan ly cdc cp tir co quan cong ty dén cong ty con, cac don vi truc thude, dp tmg yéu
cAu cdng tac quan ly, diéu hanh san xuét kinh doanh.

- Cong ty chii trong dén cong tac dao tao, nang cao tay nghé cho doi ngii cong nhan k¥
thuat; cu thé hang nam Céng ty td chirc cac 16p thi ning bac cho cong nhan k§y thuat; dao
tao, kém cap cong nhan k¥ thuat méi vao nghé.

- Bén canh nhitng mat tich cuc, hién nay Céng ty ciing gip phai mét sé kho khan trong
cong tac dao tao, tuyén dung: véi tinh chit dic thu cong viéc clia Cong ty khong tép trung,
dia ban hoat dong réng khép ca trong va ngoai nuéc, dic biét 1a xay dung cic cong trinh
thuy.dién, giao thong tdp trung tai ving siu, vung xa nén viéc tuyén dung céac k§ su, cong
nhan ky thuét c6 tay nghé cao gip nhiéu khé khin.

- Téng s lao dong cia Cong ty cb phin Séng Pa 2 tinh dén ngay 31/12/2019 (bao
gbm c4 cong ty con):

BANG TONG HQP CBCNV TOAN CONG TY

PEN NGAY 31 THANG 12 NAM 2019 __

I | Tong sb: » 747
II | Phin loai theo cong viéc 747
1 Lao dfng gian tiép (chuyén mén nghiép vu) 178
2 Lao dong true tiép, trong do: 569
+ Céng nhdn ky thudt 163

+ Lao dong thoi vu 390

+ Lao déng phé thong 16

IIT | Phan loai theo trinh d§ hoc vén 747
1 Trén Pai hoc 3
2 | Paihoc 153
3 Cao ding, Trung cp 38
4 Tho bic cao (tir bic 5 trd 1€n) 41
5 | Tho bac thip, cong nhan va LD phé thong 512

3. Tinh hinh diu tw, thye hién cic du 4n:
3.1. Tinh hinh diu tu cac dv an:

Trong nam 2019 Cong ty tap trung thue hién cac dy an dang thyc hién dau tu theo ké
hoach. Tuy nhién, cong tac dAu tu cac du an dang gap nhleu khé khén trong cong tac
GPMB, thu xép vén, kinh doanh ban hang, cac thu tuc dAu tu voi chinh quyén dia
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phuong kéo dai, anh hudng den tien do va higu qua dy an.

Gi4 trj thuc hién dAu tw nim 2019: Gi4 tri diu tu nam 2019: TH 72,746 ty dong/KH

173,584 ty ddng, dat 42% KH, trong do:

+ Cong ty me: Thuc hién 68,546 ty ddng/KH 168,034 ty dong, dat 41% KH

+ Cong ty con: Thuc hién 4,2 ty ddéng/KH 5,55 ty dbng, dat

76% KH

3.2. Tinh hinh diu twr vao doanh nghiép khac dén 31/12/2019:

I Pau tw vao cong ty con

47.243.530.000

1 | Céngty TNHH MTV CTGT Song Da

47.243.530.000

IT Diu tw, gop von vao cic cong ty khac 1.245.000.000
j Céng ty CP Thuy dién PikBrinh 660.000.000
2 | Céngty C phin G.S.M 585.000.000

Téng cong 48.488.530.000

4.  Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh riéng cong ty me:

DVT: nghin d&ng v

Ting gidm

:':(%) -

- Tbng gia trj tai san 484.199.193
- Doanh thu thuén 272.999.010
- Logi nhuén tr hoat dong kinh doanh 5.653.304
- Loinhuén khac 2.398.736
- Loi nhuan truéc thué 8.052.040
- Loinhuén sau thué 2.618.548

- Ty léchtuc

406.075.815
170.200.625
6.747.888
483.250
7.231.139
2.470.992

83%
62,3%
119.3% .
20,14%
89,8%
94,3%

4.2. Cic chi tiéu tai chinh chii yéu — riéng cong ty me:

1. Chitiéu vé kha ning thanh todn
+ Hé sé thanh toan ngén han:

TSLD/No ngin han Lan 1,62

+ He¢ s thanh toan nhanh

1,51

il
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TSLD - Hang tén kho/ N¢ ngén han Léan 1,002 0.81

2. Chi tiéu vé co cdu von
+ Hé s6 No/Tdng tai san % 60,06 53,98
+ Hé s6 No/ Vén chu sé hitu % 150,38 | 117,34

3. Chitiéuvé ndang luc hoat dong
+ Vong quay hang ton kho: 4
Gia vbn hang ban Vong | 1,48 0,85

Hang ton kho binh quan
+ Doanh thu thuan/ Tong ti san 0,56 0,42
4 . Chi titu vé khd nang sinh 161
+ Hé s6 LNST/ Doanh thu thuén % 0,95 1,45
+ Hé s6 LNST/ Vén chii s& hitu % 1,35 1,32
+Heé sb LNST/ Téng tai san % 0,54 0,61
+ Hé 56 LN tir hoat dong SXKD/ Doanh % 207 | 4
thu thuan

5. Co cAu cb dong, thay d6i von diu twr ciia chii sé hiru:
5.1. Co phin:

- Tng sb cb phan cia cong ty : 14.423.536 cb phan.
- 86 cb phin dang luu hanh : 14.423.536 ¢6 phan.

- 86 lugng cb phan chuyén nhurong tw do  : 14.423.536 cb phan.

- 86 ¢6 phan han ché chuyén nhuong : 0 c¢b phan.
5.2. Co céu cé dong: Tai thoi diém chét danh sach ngay 31/03/2020: C6 dong Nha nude:
Téng cong ty Séng Da, sb lugng cb phén nim gitt: 5.880.000 c6 phén, chiém 40,7% vén
didu I&.

stT | Codong So co phan nam giir /1 nam giir. -
1 | Té chirc. 5.933.041 41,13%

- Trong nudc 5.925.041 41,08%

- Nudc ngoai 8.000 0,055%

2 | Canhin 8.490.495 58,87%

- Trong nuéc 7.621.021 52,84%

- Nudc ngoai 869.474 6,03%

3 | Tong cong 14.423.536 100%

5.3. Tinh hinh thay dbi von diu tw ciia chii s& hitu: Khong thay doi.
12



Cong ty cb phin Song Pa 2 : Bio cdo thuong nién nim 2019

5.4. Giao dich ¢6 phiéu quy: Cong ty khong co ¢b phiéu quy.

5.5. Cdc chitng khodn khdc: Cong ty khong c6 phat sinh chimg khoén khac.

6. Bao cao tac dﬁng lién quan dén méi treomg va xa héi ciia cong ty:

6.1. Qudn Iy nguon nguyén li¢u: Cong ty hoat dong trong linh virc chinh la xay lap cac
cong trinh giao thong, dan dung, thuy dién thuy lgi; Do vay nguyén vat liéu dé st dung ciu
thanh san phdm ciia Cong ty chinh 13 nguyén vét liéu phuc vu xay dung co ban (sét, thép, xi

méng, cat, d4,...). Cong ty da ban hanh cdc quy dinh va thuc hién mua sim, quan 1y, sir
dung vat tu, vat liéutiét kiém, hiéu qua, tranh thét thoat, lang phi va bao vé mdi truong.

6.2. Tudn thu phap ludt vé bdo vé mbi truong:

- S6 1an bi xtr phat vi pham do khong tuan thu lut phap va.céc quy dinh v& moi
truong: Khong

- Téng sb tién do bi xir phat vi pham do khong tuan thi luat phap va cac quy dinh vé
moi truong: Khong.
6.3.  Chinh sdch lién quan dén nguwgi lao dgng:

. - Cong ty thuc hién ché o tién lvong ctia CBCNV theo thang bang luong da duogc
dang ky v6i cac co quan Nha nudc. Ngoai ra d6i véi CBCNV gian tiép duge huong mirc
lwong ning sut, cong nhan lao dong truc tiép thi dugc hudng lwong theo san phém trén co
s& don gia, dinh mirc dau thu.

- Cong ty tham gia bao hiém x4 hoi, bao hidm y té, bao hiém thét nghiép cho 100%
CBCNV; Thuc hién kham strc khoe dinh ky theo quy dinh.

- Thue hién ché d6 8m dau, thai san va nghi dudng sirc ddy di cho CBCNV.

- Cong ty thuc hién de‘io‘tao, quy hoach céan b va hang ndm c6 ra 5302'1’[, diéu chinh bd
sung ngudn can by quan ly diéu hanh & cac cap dé thuc hién dao tao va boi dudng luc lugng
can bd ke can de kip thoi bo sung nguén phén luc cho cong tac sdap x€p can bd lanh dao, can
b quan ly cac cap tir co quan cong ty dén cong ty con, cac don vi tryc thude, dap ung yéu
cau cong tac quan ly, di€u hanh san xuat kinh doanh.

- Cong ty chu trong dén cong tac dio tao, ning cao tay nghé cho déi ngii cong nhan k¥
thudt; cu thé hang ndm Cong ty t6 chirc cac 16p thi néng béc cho cong nhén ky thuat; dao
tao, kém cdp cong nhan k¥ thudt mai vao nghe.

6.4. Bdo cdo lién quan dén trdch nhi¢gm doi véi cong dong dia phwong: Cong ty chip
hanh va tuén thu tot cac quy dinh cia dia phuong.

III. Bio cdo va danh gia cia Ban Tdng giam dbc:

1. Panh gia két qua hoat djng san xuit kinh doanh:

1.1. Thuin lgi va khé khin: '

Nam 2019 hoat dong SXKD va dAu tu ciia Cong ty c¢b phan Séng Pa 2 dién Ia trong
bi canh nén kinh té trong nudc da ¢ nhimng bude tang trudng, nganh xdy dung van dang
trong qué trinh phuc hdi. Tuy nhién, viéc tim kiém viéc 1am cta don vi van gap rit kho khan
do murc d¢ canh tranh cao giita cac doanh nghiép trong va ngoai nudc.

Khac phuc nhitng kho khan, ndm 2019 Ban lanh dao va tap the CBCNV toan Cong ty
da nd luc, cb ging tim céc giai phap nhu: Tang cuong cong tac tiép thi, d4u thau tim kiém
viéc lam; Quan ly chi phi; Péy nhanh tién do cic cong trinh, du an; Tép trung cong tac thu
Von Tang nang suit lao dong, giam gia thanh san xuét, giam chi phi tai chinh; Pao tao,
tuyén dung bb sung can bd quan 1y, can bd k§ thuét va cong nhén lanh nghe Téang cudng
cong tac kiém tra gidm st ndi bd... Tuy chua hoan thanh cac chi tiéu kinh té, tai chinh chu
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yéu nhung Coéng ty van duy tri duge san xut kinh doanh 6n dinh va thuc hién diy du cac
ché dd, nghia vu v4i Nha nuéc va nguoi lao dong.

1.2. Két qua thue hién cac chi tiéu Kinh té - Tai chinh nim 2019:

‘a. S6 liéu Bdo cdo hop nhat

+ Thing du vén:
+ Cac qu§ doanh nghiép:
+ Loi nhuén sau thué chua phan phéi:

15,7 ty dong.
24,01 ty dong.
2,84 ty ddng.

14

}Sé.. s
T
1 | Gié tri san xut kinh doanh 600.325 495.017 82% 102%
2 | Doanh thu 552.838 415.031 75% 90,7%
3 | Thuc hién dau tu 173.584 72.746 42% 95,7%
4 | Nop Ngén sach Nha nuéc 83.715 81.300 97% 371%
5 |:Loi nhuan trudc thué 7.839 -6.061
6 | Ty sut LN trudc thué/Doanh thu 1.42%
7 | Ty sudt LN trudce thué/Vén didu 1¢ 5.43%
8 | Tong s CBCNV 1.220 747 61,23% 84,5%
9 | Thu nhap BQ/CBCNV/thang (ddng) 7.060.000 | 7.210.000 102,1% | 101,2%
10 | Ty 18 chia cb tic/nim 0%
b. S_é liéu Bao »czi_o”rién‘g‘C(v)‘ng ty me
1 | Gi4 tri san xuét kinh doanh 365.015 188.464 51.6% 72%
2 | Doanh thu 333.757 172.505 51.7% | 63.2%
3 | Thuc hién diu tu 168.034 68.546 40,8% |  96.2%
4 | Nop Ngan sach Nha nuéc 60.955 61.756 101.3% | 107.4%
5 | Loi nhuén trudc thué 6.743 7.231 107.2% |  89.8%
6 | Ty sudt LN trudc thué/Doanh thu 1.98% 4.19% 211.6% 142%
7 | Ty sudt LN trudce thué/Vén didu 18 4.68% 5.01% 107% |  89.7%
8 | Tong s CBCNV 600 300 50% | 68.3%
9 | Thu nhip BQ/CBCNV/théng (ddng) 7.130.000 |  7.040.000 98,7% | 101.4%
Vén cho SXKD va dau tu dén 31/12/2019 ciia Cong ty me; Trong do:
- Vén chu sé hiru: 186,8 tj ddng.
+Vén diéu 1é: 144,2 ty ddng.
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- Vo vay cac TCTD chio SXKD va dau tu: 55,17 ty ddug.
+ Von ngén han: 76,27 ty dong.
+ Von trung han, dai han: 18,9 ty dong.

2. Tinh hinh Tai chinh: (M6t sb chi tiéu vé tinh hinh tai chinh ctia Cong ty)

2.1. Bio cdo hop nhéit:

1. Chi tiéu vé kha niing thanh to4n

- Kha nang thanh toén tdng quat Léan 1.38
- Kha ning thanh toan nhanh Lin 0.74
2. Chi tiéu vé co chu von

- No phai tra/Téng ngudn vén % 72.2
- Ngudn vbn chi s& hiru/Tdng ngudn vén % 27.8
3. Chi tiéu co ciu tai sin

- Tai sén ngén han/Tong tai san % 92.4
- Tai san dai han/Tdng tdi san % 7.5
4. Chi tiéu vé kha niing sinh 1oi

- Hé 56 loi nhuén sau thué/doanh thu thuin % (2.62)
- Hé's6 loi nhuan sau thué/Tdng tai san % (1.6)
5. Chi tiéu lién quan dén c6 phan (MG:10.000 d/cp)

- L3i co ban/cd phiéu (S6 CP thuc té luu hanh) Pdng (750)

2.2. Bao cao Cong ty me

\CHITIE

1. Chi tiéu ve kha ning thanh toan

- Kha ning thanh toén tbng quat Lan 1.85
- Kha ning thanh todn nhanh Lan 0.89
2. Chi tiéu vé co ciu vén

- No phai trd/Tng ngudn vén % 54
- Ngudn vén chi s& hiru/Tdng ngudn vén % 46
3. Chi tiéu co ciu tai san

- Tai san ngan han/Tdng tai san % 81.5
- Tai san dai han/Téng tai san % 18.4
4. Chi tiéu vé kha niing sinh 1oi

- Hé s6 1oi nhuén sau thué/doanh thu thuin % 1.45
- H¢ 56 lgi nhuan sau thué/Tdng tai san % 0.61
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3.  Nhirng cai tién vé co ciu t6 chire, chinh sach, quén ly:
- Cong tac chi dao, didu hanh, quéan 1y tién do thi cong: Co ban dap tng yéu cdu, phuc
vu kip thoi cong tdc quan ly dleu hanh cia Cong ty tai cdc cong trinh trong diém, co ban

.dam bao hoan thanh muyc tiéu tién d6 theo Hop dong da ky két voi cac Chu ddu tu va Nha
thau chinh.

- Cong tac quan ly khéi lwong, chit luong:

+ Lap va phé duyét bién phap thi céng chi tiét trude khi trién khai thi cong cac cong
trinh;

+ Kiém tra, Ira chon cac loai vt liéu chinh dam bao yéu cdu k§ thuat, chit lwgng cho
cdc cong trinh.

- Cong tac an toan v€ sinh lao dong, quan ly moi trudng:

+ Thuong xuyén kiém tra, yéu ciu cac don vi thyc hién thi cong dam bao an toan lao
dong va vé sinh moi trudng;

~ + Tiép tuc duy trl hé thong quan 1y chat lugng theo tiéu chudn ISO 9001-2015; He
thong quan 1y moi truong theo ti€u chuan ISO 14001:2015 va tiéu chuan HE thong quan ly
an toan va strc khoe nghé nghiép theo ti€éu chuanISO 45001:2018;

+ Trong nim 2019, tai c4c cong trinh thi cong khong dé x4y ra mit an toan lao dong.

- Cong ty da'chu dong can doi, diéu chuyén xe may thiét bi kip thoi dam bao phuc vu
thi cbng cdc cong trinh trong di€m nhu: Cong trinh dudng cao toc Da Nang — Quang Ngai;
Du an khu lién hgp Thép Hoa Phéat — Dung Quat, Cong trinh Thiy Pién Nam Pac...;

- Thudng xuyén kiém tra, giam sat cong tic stra chira 1on, sira chita thudong xuyén.
Nang cao chat lugng quan ly va hi€u qua sur dung xe may thiét bi.

- Cong ty da chu déng lam viéc v6i cac Ngan hang, t6 chire tin dung dé dam bao du
ngudn von phuc vu SXKD va dau tu cia Cong ty. Tich cye tim ki€m cac ngudn von uu dai
v6i 1ai suat thap;

- Pinh ky hang thang t6 chirc kiém diém cong tac thu vén tai cdc cong trinh, phén giao

cu thé nhiém vy cia ting lanh dao Cong ty, Phong ban Cong ty ddi véi timg cong trinh cu
thé. Nghién ctru dé xuét cac phuong 4n dé thu hdi cac khoan cong ng khé doi;

- Giai quyét tét cong tac thu hdi cong ng tam g cé nhan;

- R4 soat, phén loai va danh gia kha nang thu hdi cac khoan cong ng phai thu, dau tur
tai chinh. Dén 31/12/2019, da trich 1ap dy phong theo quy dinh s6 tién 17,9 ty dong; Xda ng
phai tra 14u ndm d6i v6i nhitng khoan phai trad khong xac dinh dugce doi tugng tra.

- Thye hién giao ké hoach SXKD hang thang, quy, ndm cho timg don vi. Lp céc bao
cao theo quy dinh kip thoi phuc vu cdng tadc quan ly va dicu hanh cia Cong ty;

- Xay dung du toan chi phi va ky hop ddong giao khoan vo6i cac don vi truc thude khi
Cong ty nhén thau thi cong cac cong trinh. Thuc hién quyét toan hop dong giao khoan vdi
cac don vi truc thudc khi cong trinh két thac thi cong;

- Cong tac ky két va thuc hién cic Hop ddng kinh té: Pam bao thuc hién ding theo

quy dinh coa Phap ludt va quy ché phan cp quéan 1y va thuc hién Hop dong da dugc Hoi
dbng quan tri Cong ty phé duyét;

- Cong tac nghiém thu thanh quyét todn va giai quyét cic vudéng mic kinh té tai cac
cbng trinh dugc tép trung thuc hién va co ban dat dugce két qua theo yéu cau;

- Hang thang da thuc hién kiém sot chit ché cac khoan chi phi phi hop véi dau thu va
du toan chi phi da dugce phé duyét.
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Anea~ ~A

4. Vé tinh hinh thl_rc hlgn cong tac dau tw nam 2019:

Gid tri thuc hign diu tw nam 2019: Gié tri dAu tu ndm 2019: TH 72,746 ty déng/KH
173,584 ty dong, dat 42% KH, trong do:

+ Cong ty me: Thuc hién 68,546 ty déng/KH 168,034 ty d(“)ng, dat 41% KH

+ Cong ty con: Thyc hién 4,2 ty ddng/KH 5,55 ty dong, dat 76% KH

Nguyén nhan khong dat ké hoach cu thé nhu sau:

+ Do cong tac giai phong mat bing con gip vudng mac.

+ Do mot s thu tuc chuén bj dau tu trién khai con cham. A
4.1 Du 4n Piu tr xdy dung KPT Hb Xwong Rong, thanh phd Thai Nguyén
4.1.1 Thii tuc dau tw

- Hb so ban giao GP1 céc hang muc ha ting k¥ thuat: Ban QLDA di théng nhat quy
trinh thu tuc, cach thirc ban giao, kiém dinh xdy dung va gidm st cadc hang muc tai du an
v6i.Sé Xay dung tinh Thai Nguyén.

- Két luan kiém toan nha,nuérc: ba thuc hién xong céc két luan cua Kiém toan nha
nudc theo ndi dung thong bao s6 201/TB-KTNN ngay 15/01/2019.

- Kiém toan ddc lap: Pang thuc hién kiém toan gia tri déu tu voi ban quan ly du an
KPT HXR. ‘

- Quyét toan hang muc di chyyén duong dién 22KV Bic Nam: UBND TP.Théi |
Nguyén d3 ky quyét dinh phé duyét so 5689/Qb-UBND ngay 10/07/2019.

. -Dbongia bdi thudng, tai dinh cu ndm 2019: P4 trinh UBND Tinh phé duyét don gia

boi thuong, tai dinh cu kéo dai dén hét nam 2020.

- Cong ty, BQL du an dé thyc hién cac hé so, thi tuc trinh cac cAp c6 thdm quyén giao

dit, cAp gidy chung nhin quyén st dung dit, chuyén nhuong quyén str dung dit theo dung
cac quy dinh hién hanh cta phép luét.

- Phuong 4n kién triic tda nha chung cu hdn hop CT02:

+ Pia lva chon va phé duyét phuong 4n kién tric theo Nghi quyét s 55/NQ-HPQT
ngay 02/05/2019 cia HDQT Cong ty. |

+ b3 h_{a chon Nha thiu Khao sat dia chit; Nha thiu Thim tra bao cdo nghién ctru kha
thi va Nha thau Béo cdo danh gia tac dong moi trudng.

+ D4 trinh thim dinh thiét ké co s vé thiét ké PCCC va Phong Canh sét PCCC tinh
Thai Nguyén da phé duyét tai van ban s6 1645/PCCC&CHCN-D2 ngay 04/09/2019.
4.1.2 Gidi phong miit bing

Liiy ké djén tich GPMB 1a: 42,1ha/43,45ha, dat 96,9%. Dién tich con lai chwa GPMB
l1a 1,35ha, ghiém 3.1%%; Lﬁ‘y ké gia tri da thuc’ hién chi tra boi thudng, hd trg GPMB la:
487,49 ty dong/558,38 ty dong, dat 87%. Lily ké thuc hién ndm 2019 nhu sau:

- S6 hé thure hién GPMB la: 17/76 hd, dat 22,3%.

- S dién tich thu hdi bdi thuong 13 5.480/16.700m2, dat 32,8%.

- S6 tién da chi tra bdi thuong GPMB 1 39/83 ty dong, dat 47%.
4.1.3 Cong tdac quan ly dw dn:

- Céac hang myc Cong ty CP Song Da 2 dang trién khai thi céng dugc quan ly thuc
hién theo quy trinh gidm sat chat lugng ciia Cong ty va céc quy dinh ctia Phép luét.
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- Cong tac giam sat thi cong tai hién treong do don vi tu van giam sat doc lap thuc
hién dam bao theo dung cc quy trinh, quy dinh hién hanh.

- Cong tac dam bao chét luong va hidu lyc quén ly du an: Hang tuén, thang, quy Cong
ty CP Song Da 2 thyuc hién nghiém tic cdc cong tac ké hoach, ké hoach nhiém vu, bdo céo,
kiém tra thuc hién d6i véi Ban QLDA Khu dd thi H) Xuong Rong va cic phong ban chic
nang lién quan phéi hop thue hién dy an.

4.1.4 Gid tri khi lwong thwc hign theo tién dp thuc hign hop dong (hang muc cong
trinh):

Trong nam 2019 tiép tuc thuc hién thi cong xay dyng cac hang muc ha ting ky thuét
trén phan dién tich d4t da giai phong va ban giao mat bing: cic hang muc chinh gdm san

nén, duong giao thong, thoat nudc mua, thoat nude thai, he thong dién... Tbéng gié tri thuc
hién: 11,58 ty ddng/32,85 ty ddng dat 35% ké hoach niam 2019.

4.2 Dy an Khu nha & lién ké phwong Hiru Nghi, thanh ph6 Hoa Binh
4.2.1 Thii tuc diu tw

< Hb so gia dét:H(ﬁ) so gia fiét va tién sir dung dét ciia du 4n da duge UBND tinh Hoa
Binh phé duyét tai Quyet dinh s6 82/QD-UBND ngay 14/01/2019.

- Ho so du thau: HDQT Cong ty da phé duyét két qua lua chon nha thdu ciia G6i thau
cung cip va lap dit tram bién ap Kios 320 KVA theo Nghi quyét s6 57/NQ-HDQT ngay
07/05/2019; T churc déu thau va thi cong lip dat tram bién 4p Kios 320 KVA theo dung
quy dinh.

- Kiém toan du an: Céng ty da thyc hién chi dinh thdu Goi thiu Kiém toan bdo céo
quyét toan du 4n hoan thanh, nha thau 12 Cong ty TNHH Héng kiém toan AASC.

- S& XD Hoa Binh di c6 ké hoach kiém tra céng tac nghi€m thu dua cong trinh vao st
dung tai vin ban s6 1641/KH-SXD ngay 20/06/2019.

- Cong tac ban giao HTKT giai doan 1: UBND TP.Hoa Binh da c6 vin ban sb
1866/UBND-QLKT ngay 12/08/2019 vé viéc Giao quan ly ha tang ky thuat du 4n.

4.2.2 Gidi phong mat bing:

Tiép tuc phdi hop véi UBND thanh phd Hoa Binh, Trung tdm phét trién quy dat, va
UBND phuong Hiru Nghi giai quyét vuéng mic cong tic GPMB cua du 4n (d6i v6i phan
dién tich chua GPMB thyc hién & giai doan 2).

4.2.3 Cong tic quadn ly dw dan:

Céc hang myc Cong ty CP Song Da 2 dang trién khai thi cong duge quan ly thuc hién
theo quy trinh giam s4t chat luong ctiia Cong ty va cac quy dinh cia Phap luat.

Cong tac gidm sét thi cong tai hién trrong do don vi tu vén giam sét doc lap thuc hién
dam bao theo ding céac quy trinh, quy dinh hién hanh.
4.2.4 Gid tri khoi lwong thuc hién theo tién dp thuc hién hop dong (hang muc cong
trinh):

Thyec hién viéc dau tu xy dung cc hang muc ha tAng k¥ thuat clia dy 4n theo thiét ké
ban vé thi cong dugce phé duyét (trén phan dién tich d& c6 mit bang sach); Da lap dit xong
tram bién 4p Kios 320 KVA. Gia trj thuc hién ity ké nam 2019 1a: 4,1 ty dong.

5. K& hoach phat trién trong nim 2020:

- Nang cao nang luc, hiéu qua trong cong tac d4u thiu,tim kiém viéc 1am theo nganh
nghe kinh doanh chinh dam bao du viéc 1am theo ké hoach SXKD ndm 2020 va nhimg nim
tiép theo.
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- iwaua cagQ uaua 1Ub mcu (,{le l[U[l!i LU L«IlJb LIll LUIlg LdL LUHE »Tlﬂ[l Udm DdU Lﬂdl
luong, tién d9; quan ly chi phi hiéu qua. Giai quyet cac vuéng mac vé kinh té, k¥ thuat, tap
trung cong tac thu von, thu hdi cbng ng; dic biét 14 cac cong trinh da hoan thanh tr lau:
Thuy dién Ban VE, TD Xekaman, CT Orange Garden, Duong cao tbc Pa Ning — Quang
- Ngii (goi thu s 4 va goi thiu A4 Lotte).

- Thyc hién cac du an dau tu theo dung cic quy dinh hién hanh ctua phap ludt; Ké

hoach dau tu theo tién d6 du 4n.

- Tiép tuc thuc hién chuong trinh dao tao, nang cao chuyén mon nghiép vy, déc biét la
céc k§ su chuyén nganh, can bo Chi huy truong cong truong, trinh d6 Tiéng Anh cho
CBCNV nham dap ing yéu cau hoi nhép va ting ning sudt lao dong.

- Tich cuc va tiép tuc hoan thanh cac thi tuc thodi vbn tai mot sé doanh nghiép khéc
theo ké hoach @& tap trung vén cho hoat déng sin xuét kinh doanh chinh, ddm bao hiéu qua

sir dung vén ciia Cong ty.

6. Giai trinh ciia Ban Téng giam déc di voi y kién kiém toan: Pon vi kiém toan chép
nhin toan b Béo cdo tai chinh ctia cong ty.

IV.D4nh gia ciia Hi ddng quan tri vé hoat dfng ciia Cong ty.

1. Danh gia cia Hi ddng quan tri vé cic mit hoat dgng ciia cong ty:

Trong nim 2019 Hoi ddng quan tri di chi dao va hoan thanh céc cong tac chinh sau:

- Trén co sé ké hoach cia nam 2019 da dé ra va thue té trién khai thuc hién, véi chic
nang, nhiém vy va quyén han dugc quy dinh, HDQT di tién hanh giam sat, quan ly, chi dao
didu hanh hoat dong cua Cong ty theo quy dinh ctia phéap luat, Dleu 1& Cong ty. Nghi quyét
ctia Pai hoi ddng cd dong théng qua, dd xac dinh dugc céc vin d trong tdm trong hoat
dong cua Cong ty trong timg giai doan de dua ra ke hoach hoat dong phu hop, dbng thoi
cung vdi Ban d1eu hanh tap trung g1a1 quyét nhing van dé c6 anh hudng truc tlep toi Cong
ty nhu: Co cdu sip xep lai m6 hinh td chirc va nhan luc, cong tac tlep thi d4u thau, tim kiém
viéc 1am, cong tac ddu tu cic du 4n, cdng tac quan ly tai chinh v.v .

- HPQT da sép xep truc tiép lam viéc véi Ban Tbng giam dbc va cac bd phén chirc
nang li€n quan cung thao ludn, dua ra cac giai phdp, bién phdp thuc hién ké hoach SXKD,
kip thoi théo g nhitng vudng mic, khé khin vudng mac.

- Trong nam qua, Hoi dong quan tri da tién hanh cac cudc hop thuong ky theo quy
dinh va cac cudc hop chuyén d&; 14y y kién cac thanh viéen HDQT bang vin ban, ban hanh
cac Nghi quyét, quyét dinh va vin ban chi dao cdc mit hoat dong SXKD theo thAm quyén
cia HDQT cong ty:

- Trinh PH dong cb dong cac ndi dung theo thAm quyén quyét dinh cua DH. Ban hanh
cac Nghi quyét, quyét dinh va vin ban chi dao viéc thyc hién Nghi quyét Pai hoi dong cb
dong. :

- Phé duyet va giao ke hoach san xuét kinh doanh nim 2019; phé duyét ké hoach chi
phi quan ly, tiét kiém, tiét giam chi phi nim 2019; phé duyét muc trich kh4u hao TSCP
2019.

- Xem xét, thong qua bdo cdo san xudit kinh doanh quy va nhi¢m vu trong tam cla quy
tiép theo.

- Sip xép lai td chirc mot sb phong chtrc ning Cong ty, don vi truc thudc, giam clp
quan ly trung gian, tdng hi¢u qua diéu hanh, hiéu qua cong viéc, giam chi phi tai chinh.

- Chi dao xay dung, sta dbi, bd sung va ban hanh nh1eu quy che quy dinh ndi b cua
Cong ty dé phit hop véi yéu cAu nhiém vu SXKD va yéu ciu phat trién cta cong ty.
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- Quyét dinh vjéc mién nhiém, bo nniém, luan chuyén can bd lanh dao va quan ly theo
phén cap, tham quyén cua HDQT.
- Quyét dinh céc phuong 4n, chu trrong trong cong tac dau tur vao cac dy an; Thanh ly
tai sén, xe may thiét bi hét khau hao, hiéu qua sir dung kém.

- Thuc hién tt cong tac kiém tra, giam sat, kiém so4t noi bd cac mit hoat dong SXKD
clia cong ty.

- HPQT da chi dao thuc hién tdt viéc cung clp céc tai liéu, thong tin cho Ban Kiém
sodt thuc hi¢n nhi¢m vu kiém tra, giam sat HDQT, Ban diéu hanh Cong ty trong vi€c quan
Iy va diéu hanh doanh nghiép. Thuc hién cong bb thong tin theo dung quy dinh cua phap
luat.

2. Panh gia cia Hi dong quan tri vé hoat dﬁng ciia Ban Téng giam ddc cong ty.
- Trong nam 2019, Ban Piéu hanh da nd lycdiéu hanh trién khai, thue hién ké hoach
SXKD theo Nghi quyét ctia Dai hoi ddng c6 dong, Nghi quyét cia HDQT; Tuén thi cac quy

dinh hién hanh cta phap ludt va quy dinh quan ly ndi bd cta cong ty.Tuy nhién két qua
SXKD chua dat ké hoach dé ra.

- Tong gidm dbc da phan cong nhiém vutrong Ban Tong giam dbc; Pinh ky hang tuan,
thang tb chirc hop giao ban véi cac don vi, phong ban dé danh gia két qua thye hién, giao ké
hoach cong viéc ky toi.

- Thye hién cac quy trinh quan ly theo tiéu chuén ISO 9001 : 2015, hé théng quan ly
mdi trudng theo tiéu chudn ISO 14001:2015 va tiéu chuén ISO 45001:2018.

- Ban Téng giam dbc nhan thue o nhitng thuan lgi va khé khin ctia Cong ty nén da
linh hoat trong viéc didu hanh céc hoat dong SXKD, dong thoi dd ban hanh cac vin ban tai
liéu ndi bd theo thAm quyén nham kiém soat c6 hiéu qua céc hoat dong SXKD cua Cong ty;

- Ban Diéu hanh da kién toan co cAu td chirc cac phong chirc ndng, don vi truc thude
phi hgp véi yéu cau phat trién cia doanh nghiép.

- Bdo cdo, cung cip ddy di cAc thong tin va dit liéu lién quan dé cac Co quan chirc
ning Nha nude va cap trén thyc hién nhiém vu theo quy dinh.

- Co6 cac quy dinh chit ché vé ning cao y thirc thyc hién tbt cong tac quan ly chit
lugng, tién do, dam bao tuyét d6i An toan lao dong - Vé sinh lao déng d6i v6i ngudi va thiét
bi xe may trong qua trinh thi cong.

- Quan tam dén doi sdng cta nguoi lao dong: Tién luong, thudng, ché d6 cham séc
strc khoé nguoi lao ddong; Cong bo thong tin kip thoi theo quy dinh.

3. Chwong trinh muc tiéu va nhiém vu trong tim nim 2020

- Nang cao ning lye d6i ngii lam cong tac d4u thiu; xay dung co s¢ dit liéu; mé rong
hop tac nhim nang cao nang lyc trong dAu thiu; lwa chon goi thau, du 4n phu hop, chu trong
céc linh vuc la nganh nghé chinhciia cong ty (Xdy dung cac cong trinh ha tang giao
thong,dan dung, ha tang cong nghiép, khu d6 thi...).

- Nang cao nang lyc thi cOng, to chire thi cong cac cong trinh dam bao chét lwong, tién
d0, an toan va hi€u qua; Tao uy tin t6t v6i chu dau tu

- Hoan thién c6ng tic x4y dung don gid ndi bo; Tiép tuc thuc hién cong tac giao khoan
thi cong va quan ly chi phi, quyét toan dinh ky.

- T4p trung cong tac thu vbn, thu hoi cdng ng; quyet toan va thu vén dut diém céc
cong trinh da thi cong xong nhu: Dudng cao tbc Pa Ning - Quang Ngdi; Du 4n Khu d6 thi
Vuon Cam; Thiy dién Xekamanl; Thily dién Ban VE&; Duong Chu Véan An - Ha No,..

20



l/ &/

Cong ty cb phin Song Pa 2 ’ Bio cdo thwong nién nim 2019

T
nag.

- Thodi vén céc khoan dAu tu tai chinh tai Céng ty c¢b phan thiy dién Dakrinh (Uy théac

qua TCT Song ba); Cong ty CP GSM.

- Tiép tuc trién khai cong tac du tu dy &n, tip trung giai quyét cac kho khan trong
cong tac GPMB,thu xép von cho dy an, thi cong x4y dung, ban giao ha tang k¥ thuat, quyét
toan du 4n. Nghién ctru phat trién cac du 4n méi.

- Thuce hién nghién ctru ing dung cong ngheé, cac tién bod ctia khoa hoc k¥ thuét véo thi
coéng va quan ly, nhin nang cao hiéu qua trong SXKD va quan ly doanh nghiép.

- Tiép tuc sip xep lai m6 hinh quéan 1y san xuét cia cong ty, glam din cép quan ly
trung gian, dinh bién s6 lugng CBCNV theo huéng tinh gon gan voi chét luong.

- Thuong xuyén ra soat, kip thoi dleu chinh, bd sung cic quy ché quy dinh, ddm bao
phu hop quy dinh ctia Phép luat va yéu ciu phat trién ctia Cong ty.

« - Tang cudng cong tac kiém soat ndi tai cong ty va cong ty con.

V. Quan tri cong ty.
1. Hoi dong quan tri:
1.1 Co ciu td chirc cia Hoi ddng quan tri:
Hoi dong quan tri Coéng ty CP Song Pa 2 dugc Dai hoi dbng cb dbéng bau nhiém ky

2016-2021 gom 5 thanh vién. Trong d6 c6: Chu tich, 01 thanh vién HDQT kiém Téng giam
dbc, 03 thanh vién HPQT (trong d6 01 thanh vién HDQT doc 14p).

1. Ong Nguyen Vian Ngoc — Chu tich HDQT Cong ty véi ty 1€ so hiru cd phan co
quyén biéu quyét chiém 15,8% sb c¢b phin ciia Cong ty 1a dai dién phén vén ciia Tong cong
ty Song ba — CTCP.

2. Ong Hoang Van Son — Thanh vién HDQT, Téng giam ddc Cong ty véi ty 1¢ s& hiru
co phan c6 quyén biéu quyét chiém 12,65 % s6 c¢b phan cua Coéng ty, trong d6: 12,47% sb
cb phan clia Cong ty 14 dai dién phin vén ctia Tong cong ty Séng Pa — CTCP.

3. Ong Nguyén Vii Ludt — Thanh vién HDQT véi ty 1€ s¢ hiru c¢b phan c6 quyén biéu
quyét chiém 8,32% sb ¢ phan cua Cong ty 1a dai dién phén vén ctia Téng cong ty Séng Pa
— CTCP.

4. Ong Trén Van Truong — Thanh vién HDQT véi ty 1€ s¢ hiru cb phan c6 quyén biéu
quyét chiém 0,1% s6 cb phin ciia Cong ty 13 s& hitu c4 nhan.

5. Ba Triéu Thi Thu Phuong — Thanh vién HDQT doc lap v6i ty 1€ s& hitu ¢b phan ¢co6
quyén biéu quyét: 0%

Trong nam 2019, Hoi dong quan tri Céng ty CP Séng Pa 2 khong c6 su thay ddi vé
nhan su.
1.2 Cac hoat dong ciia HPQT:

- HDQT da th chire thanh cong Dai hoi dong cb dong thudng nién nam 2019; T4 chirc
trién khai Nghi quyét Pai hoi ddng cb dong nam 2019.

- HbQT da t chirc 04 cudc hop thuong ky theo quy dinh va nhiéu cudc hop chuyén de
khac; TH chirc Xin y kién cac thanh vién HDQT cac van dé quan trong, thudc thim quyen
cia HbQT bang vin ban; Ban hanh 57 nghi quyét va quyét dinh thudc thAm quyén cua
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HPQT. Cac Nghi quyét, Quyét dinh cia HDQT cong ty dugc ban hanh dam bao tuin thu
quy dinh cia phép luat, Diéu 1€ cong ty va cac quy dinh ndi bo cua Cong ty CP Soéng Da 2.
- HDQT chi dao/ giam sat thuc hién dbi voi BanTong giam doc va cic bo phén chuyén

~moén thuc hién cic Nghi quyét ctia Pai hoi ddng cb dong, thong qua céc nghi quyét, quyét

dinh va chi thi cia HDQT trong cac linh vuc hoat ddng ctia cong ty:

- Vé thiec hién thi cong xdy ldp: Hoi ddng quén tri da chi dao thuc hién trién khai thi
cong va quan ly céc cong trinh dam bdo tién 6, chét luong, an toan va c6 hiéu qua. Tung
budc néng cao nang luc thi cong, dép tmg tt cac yéu cau vé chat lwgng, tién do, gid thanh
canh tranh, tao uy tin t6t v6i chu dau tu. Tuy nhi€n, mot so cong trinh gip nhidu kho khan,
cbng tic ban giao mit bang chim, thiéu thiét k&, thiéu vén thanh toan, . cong tac tb chuc thi
cong c6 luc chua dap ing dugc yéu ciu, di 1am anh huéng dén ké hoach thi cong, thu vén
va hi€u qua ctia cong ty.

- Vé cong tdc ddu thau, tim kiém viéc lam: HDQT ludn xac dinh cong tac thi truong,
d4u thau 1a nhlem Vu trong tam, uu tién hang dau trong giai doan hién nay. Cong ty da rat
tich ctc trién khai nhidu giai phap, hoan chinh hd so nang lyc, kinh nghiém; Nghién ctru,
Iva chon géi thau, dw 4n phit hop va hop tac vdi cac dbi tic nhim nang cao nang luc trong
d4u thau. Tuy nhién, lyc lugng can b 1am d4u thiu con han ché.

- Cong tdc kinh té - ké hoach: HPQT da chi dao thyc hién nhiéu giai phép trong cong
tac kinh té - ké hoach, xdy dung du toan, quéan ly gia thanh ndi bd, thuc hién giao khoan va
quyét toan dinh ky d6i v6i timg cong trinh. Tuy nhién, cong tac quan ly kinh te ké hoach
con mot s ton tai: Gi4 trj do dang, cong n¢ con lon, t6n tai nhiéu vudng miéc vé kinh té tai
mdt sb du 4n chua duogc giai quyét, gay khé khin trong cong tac thu von.

- Céng tdc tai chinh: Cong ty dd chi dong trong viéc thu xép von, co ban dam bao
dong tién cho SXKD va tra ng.

- Cong tdc dau tw: DA chi dao thuc hién dAu tu, kinh doanh cac du 4n theo dung céac
quy dinh hién hanh ctia phép luat. Tuy nhién, cong tac dau tu cic dy an dang gap nhiéu kho
khin trong cong tic GPMB, thu xép vén, kinh doanh ban hang, cac thii tuc diu trr véi chinh
quyén dia phuong kéo dai, anh huéng dén tién d6 va hidu qua du an. HDQT dang tiép tuc
chi dao nghién ctru, phét trién cac du an bit dong san méi.

- Cong tdc 16 chike, cdn bo: HDPQT da chi dao sap xép lai m6 hinh quan 1y va san xuét
ctia cong ty, theo hudng giam din cip quan ly trung gian la cac xi nghiép, chi nhanh, thay
bing cic ban du an, doi thi cong tryc tiép truc thude cong ty; Sip xép lai cic phong chire
ning; dinh bién s6 lugng CBCNV. Dénh gia budc dau dem lai hiéu qua trong quan 1y diéu
hanh, gidm chi phi quan ly doanh nghiép.

- Cong tdc tdi cdu triic cde khodn dau te: Hién nay, cic khoan diu tu tai chinh cua
cong ty con gia nho. Cong ty dang tim kiém ddi tic va thuc hién cong tac thodi von dau tu tai
Céng ty ¢b phin GSM va Cong ty c¢b phan Thuy dién Pakrinh.

- D4 thuc hién ra so4t, stra di, b sung va ban hanh méi cac quy ché, quy dinh quan ly
noi bd ciia Cong ty: Quy ché quan ly tai chinh; Quy ché vin thu hru trit, Quy ché cong bd
thong tin trén thi trudong chung khoén.. vv.

- Chi dao thuc hién cong tac kiém soat ndi bo theo ké hoach.

HPQT va céc thanh vién HDQT cong ty da hoat dong theo dung Piéu 18, cic quy dinh
hién hanh cta phép luét, quy ché quan ly ndi by cia cong ty; Cac thanh vién HDQT da chu
dong, trach nhiém, trung thuc va can trong de thyc hién cic chire trach, nhiém vu duge giao
vi loi ich cia Cong ty va céc co dong.

2. Ban kiém sost
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a. Thanh vién vi co cAu ciia Ban kiém soat: Ban kiém sodt gdm 3 thanh vién:

- Ong Nguyén Binh Luc - Trudng Ban kiém soat.

Ty 16 so hitu cb phan c6 quyén bidu quyét tai Cong ty cb phan Song Pa 2:602.100 cd
phan, chiém 4, 17% s6 ¢6 phén ctia Cong ty, trong do: Pai dién vbn ciia Téng cong ty Song
- Pa: 600.000 cb phan; S& hiru ca nhan: 2.100 c¢b phén.

- Ong Luong Xudn Trudng - Thanh vién BKS.

- Ong Trén Thé Anh - Thanh vién BKS.

b. Hoat ddng ciia Ban kiém soat:

Trong nam 2019 cac hoat dong ciia Ban kiém soét Cong ty 12 kiém tra, kiém soat céac
hoat dong tai chinh, céng tic quan ly, di€u hanh & Cong ty, cu thé nhu sau:

- Thuce hién céc ndi dung hoat dong thong qua tai ky Dai hoi ddng cb dong thuong nién
nam 2019, gidm sat viéc chap hanh bicu 1¢ Cong ty, tinh hinh thyc hién Nghi quyét Dai hoi
c0 dong, Nghi quyét cia Hoi dong quan tri.

- Tham gia gép y kién x4y dung, hoan thién cic quy ché, quy dinh, ddm bao cac quy
dinh noi bo cia Cong ty duge cdp nhét kip thoi theo quy dinh phdp luét hién hanh va tinh
hinh phét trién cia Cong ty.

- Tham dy cdc cudc hop hang quy cua HDQT, giao ban thang, tudn ctia ban diéu hanh,
nam bat kip ‘th(‘ﬁr tinh hinh s&n xuat kinh doanh cua Cong ty va cé nhitng goép y, y kién vé
nhitng véan dé can luu y trong hoat dong SXKD cta Cong ty.

- Xem xét bdo cdo danh gi4 cong tic quan ly, diéu hanh; bio cdo tinh hinh kinh doanh,
béo cdo tai chinh nam 2019 va cac tai liéu khac trudce khi trinh Dai hoi dong c6 dong thudng
nién 2020 thong qua. Xem x¢t bao cao kiém toan do Cong ty TNHH dich vu tu van Tai chinh
ke todn va kiém toan (AASC) phat hanh.

Trong qua trinh hoat dong, Ban kiém soat nhan duogc sy phdi hop va hd tro cta HDQT,
Ban Téng giam dbc ciling nhu cic Phong/Ban nghiép vu/Pon vi truc thudc dé Ban kiém soét
thue hién nhiém vu PHDCD giao.

C. Cac giao dich, thii lao va cac khoan loi ich cia HDQT, Téng giam déc va BKS:
- Luong, thi lao va cac loi ich khac cia HDQT; Ban Téng giam; Ban kiém soat:

1. Ong Nguyén Vin Ngoc — CT HPQT :377.993.111, ddng
2. Ong Hoang Vin Son — TV HPQT, TGP céngty :306.892.939, ddng
3. Ong Nguyén Vii Lut — TV HPQT (thi lao) : 52.499.043, ddng

4. Ba Triéu Thi Thu Phuong — TV HPQT (thi lao) : 52.499.043, déng
5. Ong Tran Vin Truomg — TV HPQT, Phé TGP  : 402.369.233, ddng

6. Ong Nguyén Binh Luc — Truéng BKS : 230.995.790, déng
7. Ong Luong Xuan Trudng — TV BKS : 116.623.631, dong
8. Ong Tran Thé Anh — TV BKS (thi lao) : 31.499.043, ddng

- Giao dich cb phiéu ciia ¢ dong ndi bo: Khong cé giao dich

- Hop ddng hoic giao dich véi cb d6ng ndi bd: Khong c6 giao dich

- Viéc thuc hién cac quy dinh vé quan tri cong ty: Thuc hién day du, dtng quyén han va trach
nhiém.
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VI. Bdo cdo Tai chinh:
Céc Béo c4o Tai chinh nim 2019 cta Cong ty dugc kiém toan, di duge cong b théng

B4o cdo thwong nién nim 2019

tin theo quy dinh ctia phép luat trén hé théng cong bd thong tin clia Uy ban Chirng kho4n

Nha nude, S& Giao dich chimg khoan Ha Noi va website ciia Cong ty.

1.

Bio c4o Tai chinh hop nhit:

- Pon vi kiém toan ddc lap: Cong ty TNHH Hang kiém toan AASC

- Pia chi: S5 1, Lé Phung Hiéu, Trang Tién, Hoan Kiém, Ha Noi
Y kién ciia kiém toan vién: Theo ¥ kién ctia cong ty kiém toan, bao cao tai chinh hop
nhit da phén anh trung thuce va hop 1y, trén cc khia canh trong yéu, tinh hinh tai chinh cta
Céng ty CH phan Séng Da 2 tai ngay 31/12/2019, ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyen tién té cho nam tai chinh két thuc cing ngay, phu hgp voi chuin
muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan
dén v1ec lap va trinh bay bao céo tai chinh hop nhit.

BANG CAN POI KE TOAN HOQP NHAT (PHAN TAI SAN)
Tai ngay 31 thang 12 nim 2019

Bon vz tmh WVB

M . TAISAN, 1/0‘1/2019
100 | A. | TAI SAN NGAN HAN 624.262.212.699 | 591.175.512.805
110 | I | Tidn va cic khodn twong dwong tién 3 4.012.490.125 |  14.842.988.307
111 | 1. | Tién 4.012.490.125 14.842.988.307
130 | TIL | Cac khoan phai thu ngin han 332.704.822.243 | 325.467.996.054
131 | 1. | Phai thu ngén han ctia khich hang 5 299.495.132.815 | 306.947.133.169
132 | 2. | Tra truéc cho ngudi ban ngin han 6 6.598.824.392 10.289.407.563
136 | 3. | Phai thu ngén han khac 7 44.027.701.753 |  22.132.145.393
137 | 4. | Dy phong phai thu ngén han khé doi (17.416.836.717) | (13.900.690.071)
140 | IV. | Hang ton kho 9 280.914.012.381 | 246.884.713.194
141 | 1. | Hang ton kho 280.914.012.381 | 246.884.713.194
150 | V. | Taisan ngin han khac 6.630.887.950 3.979.815.250
151 | 1. | Chi phi tra truéc ngin han 12 539.854.282 276.770.933
152 | 2. | Thué gia tri gia tang dugc khiu trir 5.638.085.929 3.702.675.917
s IIIIISS va cac khoan khac phai thu Nha g 452.947.739 SR AT
200 | B. | TAI SAN DAI HAN 50.966.640.808 |  62.848.138.440
210 | I. | Céc khoan phai thu dai han 1.682.629.844 2.111.382.358
216 | 1. | Phai thu dai han khac 7 1.682.629.844 2.111.382.358
220 | IL. | Tai san c6 dinh 40.083.288.957 |  48.331.507.805
221 | 1. | Tai san cd dinh hitu hinh il 40.083.288.957 |  48.331.507.805
222 | - | Neuyéngid 194.514.880.618 | 196.743.709.160
223 | - | Gid tri hao mon lup ké (154.431.591.661) | (148.412.201.355)
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240 | IV. | Tai san dé dang dai han i0 2.118.431.562
242 | 2. | Chi phi xay dung co ban d& dang 2.118.431.562
250 | V. | DAu tur tai chinh dai han 4 600.000.000 892.500.000
253 | 1. | DAu tu gop vdn vao don vi khac 1.185.000.000 1.185.000.000
254 | 2. | Du phong dAu tu tai chinh dai han (585.000.000) (292.500.000)
260 | VI. | Tai san dai han khic 8.600.722.007 9.394.316.715
261 | 1. | Chi phi tra truéc dai han 12 8.600.722.007 9.394.316.715
270 TONG CONG TAI SAN 675.228.853.507 | 654.023.651.245

BANG CAN POI KE TOAN HQP NHAT(PHAN NGUON VON)
Tai ngay 31 thiang 12 nam 2019

Don vi tinh: WVB

1012019
300 | C. NQ PHAI TRA 487.316.439.381 446.277.116.566
310 |I. | No ngiin han 465.639.483.017 400.458.385.780
311 | 1. | Phaitra ngudi ban ngén han 13 138.367.477.943 79.590.646.438
312 | 2. | Ngudi mua tra tién trudc ngén han 14 92.894.601.502 37.676.484.406
Thué va cic khoan phai nop Nha -
313 | 3. | nuéc 17.937.681.739 22.840.378.795
314 | 4. | Phai tra ngudi lao dong 13.487.199.043 13.409.146.706
315 | 5. | Chi phi phai trd ngin han 16 16.876.965.641 5.287.465.652
319 | 6. | Phai tra ngén han khac 17 13.615.730.002 6.203.678.124
320 | 7. | Vay vi ng thué tai chinh ngén han 18 172.431.669.906 235.194.424.498
'321. | 8. | Du phong phai tra ngén han 176.503.920
322 | 9. | Quy khen thudng, phc loi 28.157.241 79.657.241
330 | .| N¢ dai han 21.676.856.364 45.818.730.786
338 | 1. | Vay va no thué tai chinh dai han 18 20.969.010.860 44.497.818.529
342 |2 | Du phong phai tra dai han 707.945.504 1.320.912.257
400 | D. | VON CHU SO HUU 187.912.414.126 207.746.534.679
410 | L | Vén chi s& hitu 19 187.912.414.126 207.746.534.679
411 | 1. | Vén gép cia chu s& hitu 144.235.360.000 144.235.360.000°
Cé pﬁiéu phé théng cé quyén biéu
41la quyét 144.235.360.000 144.235.360.000
412 | 2. | Thing du vén cd phan 15.704.407.780 15.704.407.780
414 |3. | Vén khéc cia chii s hitu 7.389.630.601 7.389.630.601
418 | 4. | Quy dAu tu phat trién 24.957.109.862 24.870.409.119
421 | 5. | Loinhun sau thué chua phan phoi (4.374.094.117) 15.546.727.179
£21a LN.,S".T chua phdn phéi lity kén dén
cudi ndm truoc 6.448.026.109 13.518.412.771
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B4o cdo thwong nién nam 2019

421b

LNST chua phdn phoi nidm nay

(10.822.120.226)

2.028.314.408

440 | TONG CONG NGUON VON

675.228.853.507

654.023.651.245

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Niam 2019

Don vi tinh: VNP

01 | 1. | Doanh thu b4n hang vi cung cap dich vu 21 412.448.738.844 | 457.533.335.157

02 | 2. | Cac khoan giam trir doanh thu -
Doanh thu thuin ban hang va cung c:flp

10 | 3. | dichvu 412.448.738.844 | 457.533.335.157

11 | 4. | Gia von hang ban 22 362.413.616.141 | 388.336.053.953

s Lgi nhuén gop vé ban hang va cung cap

20 | 5. | dichvu 50.035.122.703 69.197.281.204

21 | 6. | Doanh thu hoat dong tai chinh 23 217.392.567 31.364.192

22 | 7. | Chi phi tai chinh 24 16.404.472.675 20.718.342.468

23 Trong do: Chi phi ldi vay 15.925.940.555 19.852.875.085

25 | 9. | Chi phi ban hang 25 6.366.631.256 6.443.664.713

26 | 10 | Chi phi quan ly doanh nghiép 26 33.580.417.271 36.342.131.268
Loi nhudn thuin tir hoat ddng kinh

30 | 11. | doanh (6.099.005.932) 5.724.506.947

31 | 12. | Thu nhdp khac 27 2.364.939.294 2.700.650.144

32 | 13. | Chi phi khéc 28 2.327.907.351 600.852.209

40 | 14. | Loi nhuin khac 37.031.943 2.099.797.935

50 | 15. | Téng loi nhuin ké to4n truéc thué (6.061.973.989) 7.824.304.882
Chi phi thué thu nhap doanh nghiép hién

51 | 16. | hanh 29 4.760.146.237 5.795.990.474
Chi phi thué thu nhap doanh nghiép hoan i

52 | 17. | lai i
Loi nhuin sau thué thu nhap doanh

60 | 18. | nghiép (10.822.120.226) 2.028.314.408

61 | 19. | Loi nhlizfm sau thué ctia Cong ty me (10.822.120.226) 2.028.314.408
Lgi nhuin sau thué ciia C6 dong khong

62 | 20. | kiem soat - -

70 | 21. | Lai co ban trén cb phiéu 30 (750) 141

B4o cao Tai chinh ciia Cong ty me
- Pon vi kidm toan ddc lap: Cong ty TNHH Hang kiém toan AASC

Pia chi: S6 1, Lé Phung Hiéu, Trang Tién, Hoan Kiém, Ha Noi
_ Y kién ciia kiém toan vién: Theo y kién ctia cong ty kiém toan, bao cdo tai chinh

cta Cong ty me dd phan anh trung thuc va hop 1y, trén cac khia canh trong yeu tinh hinh tai
chinh cua Céng ty Cb phin Séng Da 2 tai ngay 31/12/2019, cling nhu két qua hoat dong
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kinh doanh va {inh hinh iuu chuyén tién t& cho ndm i chinh k&t thic cling ngay, pht hop
voi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢
lién quan dén viéc 14p va trinh bay bao céo tai chinh Cong ty me.

Tai ngay 31 thang 12 nam 2019

BANG CAN POI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)

Don vi tinh: VND

100 | A. | TAISAN NGAN HAN 331.174.682.828 | 400.085.958.086
110 | I | Tién va cac khoan twong dwong tién 3 2.202.440.886 |  12.802.397.320
111 | 1. | Tién 2.202.440.886 |  12.802.397.320
130 | IIL | Céc khodn phai thu ngin han 174.988.350.550 | 231.323.459.966
131 | 1. | Phai thu ngin han ctia khach hang 5 176.409.570.264 | 227.059.916.127
13‘2‘}~ 2. | Tra trudc cho ngudi ban ngén han 6 2.994.112.429 4.239.927.635
136 | 3. | Phaithu ngén han khac . 12.922.906.574 13.845.708.275
137 | 4. | Du phong phai thu ngén han khé doi (17.338.238.717) | (13.822.092.071)
140 | IV. | Hang ton kho 9 153.075.927.341 | 153.350.791.130
141 | 1. | Hang t6n kho 153.075.927.341 | 153.350.791.130
150 | V. | Tai san ngiin han khac 907.964.051 2.609.309.670
151 | 1. | Chi phi tra truc ngén han 12 385.744.949 276.770.933
152 | 2. | Thué gi4 trj gia ting duoc khiu trir 522.219.102 2.332.170.337
153 |3, 531015 va cac khoan khac phai thu Nha 5 368.400
200 | B. | TAISAN DAI HAN 74.901.132.874 |  84.113.235.574
210 | I | Cac khoan phai thu dai han 540.333.291 1.020.448.000
216 | 1. | Phai thu dai han khac 7 540.333.291 1.020.448.000.
220 | IL | Taisan c6 dinh 24.778.158.359 |  30.076.773.735
221 | 1. | Tai san cb dinh hitu hinh 11 24.778.158.359 |  30.076.773.735
222 |- | Nguyén gid 129.868.482.193 | 129.868.482.193
223 | - | Gid tri hao mon lup ké (105.090.323.834) | (99.791.708.458)
240 | IV. | Tai san dé dang dai han 10 1.052.198.682
242 }2. | Chi iphi xdy dung co ban dé dang 1.052.198.682
250 | V. | Pau tir tai chinh dai han 4 47.843.530.000 |  48.136.030.000
251 | 1. | Déu tu vio cong ty con 47.243.530.000 |  47.243.530.000
253 | 1. | Pau tr gbp vén vao don vi khac 1.185.000.000 1.185.000.000
254 | 2. | Du phong diu tu tai chinh dai han (585.000.000) (292.500.000)
260 | VL. | Tai san dai han khac 1.739.111.224 3.827.785.157
261 | 1. | Chi phi tra trude dai han 12 1.739.111.224 3.827.785.157 |
270 | TONG CONG TAI SAN 406.075.815.702 | 484.199.193.660
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Bao cao thuwong nién nam 2019

BANG CAN POI KE TOAN CONG TY ME (PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2019

) Bon vi tinh: VNP

86 e e e e L e
300 | C. | NOPHAITRA 219.236.202.902 | 290.818.573.358
310 |I. | No ngin han 199.615.426.538 |  246.268.802.572
311 | 1. | Phai trd ngudi ban ngén han 13 28.721.437.123 37.700.976.707
312 | 2. | Ngudi mua tra tién truéc ngin han 14 57.664.698.457 25.304.961.141

Thué va cac khoan phai ndp Nha &
313 |3. |nudc 8.494.722.776 14.174.733.765
314 14. | Phai trd ngudi lao dong 7.522.715.108 6.839.281.303
315 | 5. | Chi phi phéi trd ngfn han 16 7.896.174.450 4.637.951.778
319 | 6. | Phaitra ngin han khac 17 13.056.526.234 9.464.169.480
320 | 7. | Vay va no thué tai chinh ngén han 18 76.259.152.390 148.146.728.398
330 | IL | No dai han 19.620.776.364 44.549.770.786
338 | 1. | Vay vano thué tai chinh dai han 18 18.912.830.860 43.228.858.529
342 |2 | Dy phong phai tra dai han 707.945.504 1.320.912.257
400 | D. | VON CHU SO HUU 186.839.612.800 193.380.620.302
410 |1 | Vbn chi sé hiru 19 186.839.612.800 |  193.380.620.302
411 | 1. | Vén g6p cta chu sé hitu 144.235.360.000 144.235.360.000

Cé Rhié'u phé théng cé quyén biéu

41la quyét 144.235.360.000 |  144.235.360.000
412 | 2. | Thing du vdn c6 phan 15.704.407.780 15.704.407.780
418 | 4. | Quy dau tr phat trién 24.059.867.940 23.973.167.197
421 | 5. | Loi nhuan sau thué chwa phan phbi 2.839.977.080 9.467.685.325

LNST chua phan phoi lity kén dén

421a cudi ndm truoc 368.984.255 6.849.136.627

421b LNST chua phdn phdi ndm nay 2.470.992.825 2.618.548.698
440 TONG CONG NGUON VON 406.075.815.702 484.199.193.660

BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME
Nam 2019
Don vi tinh: VNP

01 | 1. | Doanh thu ban hang va cung cap dich vu 21 170.200.625.216 272.999.010.450
02 | 2. | Céckhoan giam trir doanh thu -
0 gi‘;;“‘t‘uth“ thuan bén hang vi cung cip 170.200.625.216 | 272.999.010.450
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Bio cdo thudng nién ndm 2019

il | 4. | Giavén hang ban 22 |130.561.962.127 | 226.770.381.834
o A A A ” Y By K
g, | Laningngopve bin oy v cong ey 39.638.663.089 |  46.228.628.616
20 dich vu
21 | 6. | Doanh thu hoat dong tai chinh 23 213.978.735 910.941.452
22 | 7. | Chi phi tai chinh 24 8.106.211.726 13.525.189.828
23 Trong dé: Chi phi 1di vay 7.645.383.841 12.659.722.445 |
25 | 8. | Chi phi ban hang 25 3.526.981.043 3.362.921.087
26 | 9. | Chi phi quan Iy doanh nghiép 26 21.471.560379 |  24.598.154.980
o A A ~ A .
1, | Yt mhnfin thusin G hogt dyng kinh 6.747.888.676 5.653.304.173
30 doanh .
31 | 12. | Thu nhap khac 27 2.089.939.294 2.471.343.625
32 | 13. | Chi phi khac 28 1.606.688.908 72.607.132
40 | 14. | Loi nhuén khéc 483.250.386 2.398.736.493
50. | 15. | Téng loi nhuin ké toin truéc thué 7.231.139.062 8.052.040.666
15, | ‘Sl b thus th whip deanh nghicp hign 4.760.146.237 5.433.491.968
51 hanh 29
17, | Chi phi thué thu nhap doanh nghiép hoén ) )
52 | lai
o A A A
18, | LA mhwig sa thive tha nhap doanh 2.470.992.825 2.618.548.698
60 nghiép

Trén déy 1a Béo céo thudng nién nim 2019 cua Céng ty C6 phin Song Pa 2 nhim
cung cip cac thong tin can thiét vé tb chirc quan ly diéu hanh, két qua hoat dong san xuét
kinh doanh va dau tu nim 2019 ciing nhu cac ké hoach, dinh huéng va giai phap thuc hién
trong nam 2020 va cac nam tiép theo clia Cong ty tGi tat cac cac quy vi cd dong va nha déu
tu. Coéng ty Cd phan Séng Pa 2 hy vong rang vdi ban Béo cao ndy s€ cung cap dugce phan
Ién nhitng thong tin ma quy vi ¢b dong, nha déu tr quan tdm mudn nghién ciru, tim hiéu vé

Cong ty.

Xin tran trong cadm on cac Quy vi cd dong va cac Nha dau tu.

Noi nhin:

- So GDCK Ha Néi;

- HDQT Cong ty;

- Ban kiém sodt;

- Ban Téng gidm déc;
- Website Céng ty;

- Luu TCKT,TCHC.
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