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.  THONG TIN CHUNG

Thong tin khai quat

Tén doanh nghiép: CONG TY CO PHAN O TO GIAI PHONG

T¢én Giao dich: GMC

Gidy chimg nhan dang ky doanh nghi¢p so: 5100165283 do So KIHDT Ha Giang cip
ngay 10/10/2001. thay déi lan thir 16 ngay 14/06/2017

*® ® ® -

o Von dicu I¢g: 96.354.560.000 dong

e Vin dau tu cua chu so hiru: - 96.354.560.000 dong

e  Diachi:

- Dia chi tru so chinh: Khu kinh té ctra khau Thanh Thuy. xd Thanh Thuy. huyvén
Vi Xuyén. Tinh Ha Giang

- S dién thoai: (0219)382204 S fax: (0219)382121

- Van phong tai Ha ndi: Phong 307. sd 14 Phao Dai Lang. Quan Dong Da. Thanh
phd Ha noi
Di¢n thoai (0436368020 FFax: (04) 36368023

e Website: giaiphong.com.vn

e Maico phiéu: GGG

Qui trinh hinh thanh va phat trién

Cong ty C 0 phan 6 16 Giai Phong dugc thanh lap vao ngay 107102001 vai 3 co dong
sang lap. s6 von diéu 1¢ ban dau la 30 ty dong. tén ban dau la Cong ty Co phan co dign Ha Giang.

Dé nam 2008. theo nghi quyet cua dai hoi co dong bat thuang. Cong ty doi tén thanh
Cong 1y Co phan 6 16 Giai Phong.

Hi¢n nay Co phiéu Cong ty dang giao dich trén san Upcom véi ma giao dich la GGG

3. Nganh ngh¢ va dia ban kinh doanh

GMC chuyén hoat dong trong linh vuc san xuat. kinh doanh 6 16 tai. San pham chu véu cua
Cong ty la cac loai xe tai dén dudi 25 tan.

Nha may 6 to Giai Phong. ¢o dia chi tai Khu kinh t¢ cua khau Thanh Thuy. Vi Xuyén. la
Giang duge dau tr trén quy md 7 ha. dap (mg day du cdc tiéu chuan Doanh nghi¢p san xudt. lap
rap 0 10 theo nghi dinh 116/2017/ND-CP cua Chinh phu

H& thong phan phoi cia GMC trai khip toan quoc vai tren 40 dai Iy, bao phu tr¢n 80% dia
gidi hanh chinh cap tinh trén toan qude.Vai hé thdng phén phdi rong khap. GMC ¢o thé dap tmg
nhu cau cua phén lon khach hang.

4. Thong tin vé md hinh quin tri, to chire kinh doanh va by may quan Iy

Co cau quan tri cua GMC bao gom: Dai hoi dom, ¢6 dong. Hoi dong Quan tri. Ban Ki¢m
soat. Ban Tong Giam ddc. cac don vi thanh vién (Nha may 6 6 Giai Phong. Chi nhanh tai Ha no
va Thanh phd Ho C hi Minh). cac phong ban chire nang.
GMC duge 16 chire vao diéu hanh theo md hinh Cong ty C6 phan theo quy dinh tai |udt
Doanh nghiép sd 68/2014/QH 13 duoc Qude hdi nude XHON Viét nam thong qua 26/11/2014.
cac ludt khae o lién quan va Diéu 1¢ Cong ty da duge Dai hoi dong ¢o dong Cong ty thong qua.
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5. Dinh huong phat lrién
e (Cac muc tiéu Lhu )LLI cua Cong Ly

Muc tiéu san xudt kinh doanh chu yéu cua Cong ty la khong ngumg nang cao chat lugng.
s0 luong san pham xe 6 10 tai Giai Phong. dong thoi mo rong h¢ thdng dai Iy phan phdi va dich
vu sau ban hang cua Cong ty nham dap tng t&i da nhu cdu cua khach hang.

Thue hign vige quan tr. di¢u hanh C¢ ong ty mot cach minh bach va hi¢u qua. dap tmg cic
chudan muce quan trj 1ot nhat. dem lai loi ich t6i da cho Co dong. Nha Dédu . can b nhin vién
cua Cong ty

e Chién luge. phat trién trung va dai han

Cong ty 1iép tue @p trung vio vi¢e san Xudt. 1ap rap cac dong xe tai. xe tai ty dé. Chién
loe san pham cua Cong ty la cac san pham co chat lugng cao. gia hop Iy, chu véu phuc vu thi
truomg tai cac thanh phod lon. cac khu cong nghiep tap trung.

Trong thai gian sdp 10i. Cong ty s€ trien khai vi¢e phan phm san pham xe du lich san xudt
tai Indonesia. nham tan dung loi thé cua ddi tac cting nhu v dai veé thué suat ddi voi cac san pham
¢O xuat xir tir ASEAN.

e (Cac myc ticu dm VOl moa truorm, xd hoi va cong don}, cua (ong 1y.

B3én canh cac muc tiéu vé kinh &, GMC ludn quan tam dén cac van dé vé moi truong. xa hoi
va cong dong. GMC luén y thire trong viée bao Ve moi truong trong qua trinh san xuat. kinh
doanh. GMC ludn quan tam dén viée ndng cao doi sdng vat chit va tinh than cho CBCNV Cong
tv. tao cong an vi¢e lam cho hang chuc lao dong tai dia phuong ma trong do chu véu 1a con em

neuoi dan toc.
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6. Cae ruiro:

3¢n canh cac \Cu 1o rui ro L]'ILIHL nhu lam phat. toe do tang truong Kinh t¢... nam 2020. anh
huong cua dich Covid 19 s¢ la yéu 16 Iu,u cue anh huong hang diu dcn hoat dong san xudt kinh
doanh cua Cong ty do viée gian doan vé nguon cung va sy giam sut vé nhu ciu tiéu thy,

[ TINH HINH HOAT DONG TRONG NAM

1. Tinh hinh hoat dong san xuit kinh doanh
Nira ddu nam 2019, Cong ty tap trung vao viée dau tu. hoan thi¢n nha may dap Gmg ticu chuan
cua nghi dinh 116/2017/ND-CP. Viéc san xuat kinh doanh bi gian doan dén thang 52020 da anh
huong dén hoat dong SXKD. Dong thoi viée dbi tac nglmg san xuat

2. 16 chire va nhiin su:

2. 1. Danh sach Ban dicu hanh:

I. Tong Giam dde: Ong Nguyén Cuong

- Sinh ndm 1963

- Thai gian gilr cuong vi tai Cong ty: tr nam 2001

- S6 ¢o phan nim gitr: 1.159.046 o phmu

2. Pho Tong Giam doc: ()ng_. Pham Nguvén Hoang

- Sinh ndm 1974

- Thoi gian ndam gitr cuong vi tai Cong ty: 1rnam 2015
- S ¢o phan nam giir: 10.605 ¢d phiéu

3. K¢ toan truomg: Ba Dinh Thi Ngan

- Sinh ndm 1977

- Thoi gian gilr cuong vi tai Cong ty: Tu nam 2003

- Sdeo plmn nam giir: 0
4. Giam doc Chi nhanh Cong ty tai Thanh phd 16 Chi Minh: Ba T ran Thu Hoa
- Sinh nam 1979

- Thoi gian nflm gitr cuong vi tai Cong ty: T ndm 2010
- S6 ¢o phan nam gii: 0

2.2 Nhitng thay doi trong_ ban diéu hanh: Trong nam 2017 Cong ty khong co su thay doi Ve

nhan su trong ban di¢u hanh

2.3.80 heong can bo, nhdn vién

a. SO lugng can bo cong nhén vién:

- S6 lugng nhan vién tai Van phong Cong ty: 10 nguai
- S lugng ¢ong nhan tryc llt.p san xudt: 40 nguai
- S6 lugng nhan vién gian lIL|‘l tai Nha may 6 to: 8 nguoi

b. Chinh sich doi véi CBCNV:

- Di vai cong nhan san xuat tryc tiép. Cong ty ap dung chinh sach luwong khoan san pham.

- D&i v6i nhan vién gian tiép tai Nha may va Van phong Cong ty. Cong ty ap dung chinh
sach luong theo thoi gian.

- Cong ty dam bao ddy du cac chinh sach ddi vai nguoi lao dong theo cac quy dinh cua
Phap ludt. bao gom chinh sach vé BHXIL BHYT.

- Thu nhap binh quan diu ngudi ndam 2019 doi vai cong nhan truc tiép tai Nha may:

8.000.000 dong/ngudi/thang. khong thay doi so vai nam 2019,

Thu nhap binh quan dau ngudi tai Van phong Cong ty: 10.000.000 dong/ngudi/thang.

-

1
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3. Tinh hinh diu tu, tinh hinh thwe hién cic du an

- lTrong nam 2019. Cong ty dau tu xdy dyng bai gilr xe thanh ph.lm kios trung bay san
pham va khu nha nghi cho can bo va chuyen gia trén khu dat 1.3 ha duge ciap mo rong
nha may va dau w ning cdp nha may theo tiéu chuan cua nghi dinh 116/ND-CP.

- Déi voi du an Khu do thi IHanoi Greenwich Village: do dy an cham trién khai. Cong ty da
thanh 15 Hop déng Hop tac dau tu.

4. Tinh hinh tai chinh

a. Tinh hinh tai chinh

Chi ticu Nam 2018 Nam 2019 % lang giam
[ong gia tri i san 117.547.098.892 74.039.546.962 62.99%
Doanh thu thuan 90.204.454.541 92.223.136.356 102.24%
[.oi nhuan tir hoat dgng kinh doanh -10,055,532.415 -20.903.301.779
.ot nhudn Khac
Loi nhuan truge thué -1.449.899.780 | -20.903.301.779.00
[.oi nhudn sau thué -10.055.532.456 | -20.903.301.779.00
I'v 1¢ loi nhudn tra ¢o tc - =

b. Cac chi tiéu tai chinh n_:h_u_}éu
Cac chi ticu Nam 2018 Nam 2019 Ghi cha
I. Chiticu ve kha nang thanh toan

H& o thanh todan ngan han:

| Hc ) H’zunh loan nhunh 0.3 0.19
2 Chi tiéu veé co cau von 0.02 0.02

H(' so No Tong tai san

11¢ so Nor Von chu so hitu Iz 2.9

3. Chi tiéu ve nang luc hoat dong

- Vong qu\ ‘hang ton kho:

|~ Doanh thu thudn/Téng tai san 1.18 2.68
4. Chi tiéu v¢ kha nang sinh 1o 0.77 1.25
- ¢ 5o Loi nhuan sau thue/Doanh thu

thuan

- H¢ so Lot nhuan sau thu¢/Von chu so -0.11 -0.23
hiru

- H¢ 50 Loi nhuan sau thu¢/1Tong tai san

- H¢ so Loi nhuan tr hoat dong kinh -0.085 -0.28

doanh/Doanh thu thuan

5. Co chu ¢6 dong, thay doi von diu tu cua chu so hiru

a. Co phan:
e long sd ¢d phin dang luu hanh: 9.635.456 ¢o phan. trong do:
(0 phin pho thong: 9.635.456 ¢d phan

W
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l ('(} phén tr do chuyén nhuong: 9.635.456 ¢o phan
+ Co phén han ¢hé chuyén nhuong: 0

- Co phén wu dai: 0

b. Cocdu cd dong:

STT Loai ¢ dong SOCPsohiu | Ty ¢
| |Codonglon 1.152.167 | 11.97% |
2 | €6 dong cd nhan | 5.484.572| 56.92%
3 | Codong 16 chirc ! 4.150.484 | 43.08% _
|4 Codong trong nude 9.008.044 | 93.49%
e Cd dong nuoe ngoai e 627412 | 6.51%
6 | Co dong Nha nudc | 0.00% |

¢. Tinh hinh thay ¢ doi von dau tu cua chu so hitu: Trong ndam Cong ty khong phat sinh thay

doi vé von chu so hitu

d.  Giao dich ¢6 phicu quy: Trong nam Cong ty khong phat sinh giao dich ¢o phi¢u quy

¢. Cac ching khoan khac: Trong nam Cong ty khong thue hién phat hanh chang khoan khac

IHI. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC
15 Danh gia kit qua hoat dong san xuiit kinh doanh

Tuy ¢c6 gian doan san \'ufil do dau tr hoan thién nha may theo nghicj dinh 116/2017/ND-
CP nhung doanh thu Cong ty van duy tri va vuot nam 2018 (Doanh thu tang hon 2 ty so vai nam

2018. tang 2.24%). Doanh thu tdng nh¢ do Cong ty chuyén san pham sang doang xe tai trung ¢o
gia tri cao hon. Doanh thu ¢6 thé con lang cao hon nira néu C ong ty van duy tri duoce dong san
pham xe tai nhe may xang (Di tac cung cap dimg san xuat dong san pham nay)

Vé cong tac diéu hanh l[li chl'nh Nam 2019 toan bo von hoat dong duge HDQT va ban
diéu hanh huy dong tir cac nEunn von hop tac. von vay va von thanh todan tr cic khach hang. T
cac nuuon von um Cong ty van duw tri dugce hoat dong va ting bude giam dan du no tin dung
¢li vOi mare 1ai sudt cao. M.unn von nay duy tri duoc sy on dinh chu \Lll do su van dong cua
HDOT va Ban diéu hanh.

Bén canh cac yéu to tich cue. nam 2019 van con nhimg ton tai:

Neuon von chu so hiru da am r nhitng ndm trudc. Nguon von hoat dong ¢o duge la do
su thu xép cua HDQT va Ban di¢u hanh,

Cac khoan vay ¢l van bi tinh 1ai suat qua han v6i mie cao nén chi phi tai chinh trong
nam 2017 van o mure cao.

Viée dau tr nang cap dalam gian doan san xudt trong 4 thang dau nam.

Viée ddi tac ngime cung cap linh ki¢n dong xe tai nhe may xang da anh dén doanh s6 va
doanh thu dong xe nay. do do doanh thu ¢6 tang nhung khong nhur ké hoach.

Cac véu 10 tiéu cue rén da anh huong 10i két qua kinh doanh cua GMC. dan t6i GMC
chura thé khéc phuc tinh trang 16 lay ké va am von chu so hiru trong nam 2018,

2. Tinh hinh tai chinh
a. linh hinh tai san
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Vé tai san ¢d dinh: Trong nam 2019. Cong ty dau tu bo sung mot s hang muc tai nha
may (Duong thu xe. tram bao dudng. khu khach san. bai do xe va khu kios ban hang). gia tri
I'SCH lann thém gan 18.7 ty dong

Vé hang ton kho: Hang ton kho cua Cong ty tiép tuc giam manh do phan lon hang Lon
kho la loai xe tai nho. Dong xe tai trung phan lon dugce dai ly dat hang trude nen lugng ton kho
thap.

b. Tinh hinh ng phai tra

Vao thoi diém cudi nam 2019, téng du ng cac o chie tin dung cua Cong ty la

68.809.594.503 dong. tang hon 8.5 ty so vai nam trude
Cac khoan phai tra ngén han la khoan nha cung cap linh kién cho Cong ty duge cham tra
tr 6 thang dén 1 nam. Ngoai ra con khoan ng phai tra cho nha thau xay dung mo rong nha may

3: Nhirne cai tién vé co chu 1o chire, chinh sach, qu.m lv:

I'rong nam 2019. Cong ty khong ¢o thay doi lon vé co ¢au 16 chire nhan sy ma (Cp tue Lap
trung vao vige o céu lai h¢ thong phan phoi.

VG chinh sach voi dai ly. Cong ty tiép tuc ap dung hinh thue Hop dong Mua ban. Tang
cuong viee quan Iy hang 1on kho tai dai lv. Thay doi quan trong nhét trong vi¢e quan Iy h¢ thong
phan phoi la viée quan Iy chat ché viée thanh toan.

4. K& hoach phat tricn trong twong lai

41 Trong linh viee san xudt kinh doanh o 10:

I'rong nam 2020 va cac nam tiép theo. dong san pham chu dao cua GMC s¢ duge tap
trung vao dong xe tai nho vafxe VAN dong co xang ticu chuan Euro 1V, day van la thé manh va
la dong san pham quen thude cua Cong ty. Bén canh do, Cong ty s€ nghicn cau phat tri¢n dong

san pham xe tai trung. Nam 2020, Cong ty s€ bit dau trién khai viéc nhap khau va phan phdi xe
du lich tir Indonesia.
1.2 Trong linh vuee dau te:

Cong ty da thanh Iy du an Hanoi Greewich Village nham tap trung vao linh vyc kinh
doanh chinh 1a SXLR va phan phoi 6 1.

4.3.Cac van de khdc:

liép tue nd lue tim kiém va dam phan voi ‘mot s& déi tac trong viée tai co cau tai chinh
cua Cong ty. tim cach khic phuc trigt dé viée am von chu so hitu va 16 1oy ké.

DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY

1. Danh gia cua Hoi dong quan tri vé cac mit hoat dong cua Cong ty

I'rong nam 2019, hoat dong SXKD cua Cong ty ¢o két qua khong dat ké hoach do € ong
tv van bi anh huong boi lai suat tr cac khoan vay ci. cling nhu do vige ddi tac ngimg cung cap
linh ki¢n va thoi gian dau tu nha may teho quy dinh moéi kéo dai. Tuy khong dat ké hoach nhung
doanh thu van dat cao hon nam 2018.

0. Panh gid cua Hoi dong quan tri vé hoat dong cua Ban Giam dbe cong ty

I'tong nam. Ban Tong Giam doc Cong ty da thyc hi¢én day du cac chire niang cia minh.
I'rién khai thue hién day du cac Nghi quyét cua HDQT.

Ban Tong Giam ddc cling da chu dong trong viée trién khai cic bi¢n phap d¢ phat trién
kinh doanh. mo rong thi truong va gidi thi¢u quang ba san pham.

e i M
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R e . B T O e S B 5570 M7 053 OB e B e L0 i s m oot o
Mic du von chu so hitu da bi @m nhung Ban di¢u hanh da cung 1HDQT chu dong tim
kicm cac nguon von khae dé duy tri hoat dong cua Cong ty,
N A . . . A A v .
3. Cac ke hoach, dinh hwong cua Hoi dong quan tri

DOI vai nam 2020: Ticp tuc nghién ctru phat trién dong xce tai trung. xe tai nhe may xang
va xe VAN,

Trién khai viée phan phoi xe du lich nhdp khau tir Indonesia.

V. QUANTRI CONG TY
1. Hoi dong quan tri

Tv I¢ niim

Ho tén Chire vy oo Ghi chu
g
Nguyen Cuong Chu tich HDQT 12.03%  Tang Giam doe
Pham Nguyen Hoang Thanh vién 0.11% Pho Tong giam doc
Nguyén Ky Xuan Thanh vién -
Pinh Thi Ngan Thanh vién K¢ toan truong
Nguvén Thu Giang Thanh vién E
2. Ban Kiém soat
Ho tén Chtre vu
1.¢ Thay Duong Truong Ban
Vi Lan Hong Thanh vién
Nguyén Thi Minh Phuong Thanh vién

3. Cic giao dich, thi lao va cic khoan loi ich cua Hoi dong quan tri, Ban giam doc va
Ban ki¢m soat
a.  Luong. thuong. thu lao. cac khoan lgi ich: Trong nam 2018. do tinh hinh hoat déng kinh
doanh Cong ty gip kho khan. thanh vién HDQT va Ban kiém soat Cong ty khong nhan
thu lao.
b. Giao dich co phiéu cg:;;icér(jjgg,g{)j‘b@_: Trong nam 2017 khong phat sinh giao dich cua
Co dong ndi bo
c. Il(}pﬁdfnlg_j]_(_)ajg gig_(_}__(,_ii(._‘h__\-‘(_‘ij_c{j dong ndi bo: Trong nam 2018, Cong ty khong Ky va thue
hién Hop dong. giao dich vai ¢ dong ndi bd va ngudi ¢o lién quan.
d.  Viée thue hién cac quy dinh vé quan tri cong ty: Trong nam. HDQT. Ban TGD va Cong
ty da thuc hi¢n day du va nghiém tic cac quy dinh vé quan trj Cong ty,

VI.  BAO CAO TAI CHINH :
1. Y kién kiém toan (Cong tyv TNHH Kiém toan Nhan Viét) :
“Trach nhiém cua ching t6i la dwa ra v kien vé Bao cao tai chinh tong hop dwa trén két qua cuu

cuoe kiem toan. Ching 16i da thiee hién cong viée kiem todan theo cac chudn muee kicm roan 1'i¢t
Nam. Tuy nhién. do nhitng van dé mo ta tai doan “co so cua viee tie choi dua ra Y kicn kicm
todan . ching 16i khing the thu thap dwoe dav du bang chieg kiém toan thich hop dé lam co so
cho ¥ kién kiém toan. ™

e T B B 5 e 3 B R T i, 5 i o iy i it
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