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I. THONG TIN CHUNG
1. Thong tin khai quat
Tén giao dich: Cong ty C6 phan Pau tu va Xay dung Tién Giang (TICCO)

Tén tiéng Anh: TIEN GIANG INVESTMENT AND CONSTRUCTION JOINT
STOCK COMPANY

Tén viét tat: TICCO

Mai ¢6 phiéu: THG

Giay chirng nhan diing ky doanh nghiép s6: 1200526842

Vén diéu 1¢: 131.997.690.000 dong

Von chi sé hiru tai ngay 31/12/2019: 399.136.350.726 dong

Pia chi: S6 46-48, Nguyén Cong Binh, xa Trung An, TP. My Tho, Tién Giang.
S6 dién thoai: (0273) 3872 878

S6 fax: (0273) 3850 597

Website: www.ticco.com.vn

Qus trinh hinh thanh va phat trién

- Tirnidm 1980 dén niam 2003: Cong ty Xay dung Thuy loi 1 Doanh nghiép
Nha nudéc, tir 2 doi thi cong co gidi bd va thi cong co gidi thiry phat trién thanh 5
Xi nghiép thanh vién 1a: Xi nghiép xay lap 1, Xi nghiép xay lap 2, Xi nghiép xay
lip 3, Xi nghiép bé tong, Xi nghiép co khi sira chira.

- Thang 12 nam 2003: UBND tinh Tién Giang ban hanh quyét dinh s6
5017/QP — UB vé viéc ¢6 phan héa Cong ty Xay dung Thuy loi Tién Giang thanh
Cong ty C6 phan.

- Tir nim 2004 dén nim 2007: Cong ty chuyén sang hoat dong dudi hinh
thire cong ty c6 phan véi tén goi 1a Cong ty Co phan Pau tu va Xay dung Tién
Giang (TICCO) c6 von Nha nudc tir 51% (nam 2004), 30% nam 2005 va dén cudi
nam 2006 khong con phan vén Nha nudc tai doanh nghiép.

- Cubi nim 2007: Cong ty da t6 chic lai theo mo hinh Cong ty Me — Con,
gom 4 cong ty con va 3 xi nghiép kinh doanh truc thudc.

- Thang 01 nam 2010: Hai cong ty TNHH Mot thanh vién Xay dung
TICCO va TNHH Mot thanh vién Xay dung Giao théng TICCO duge sap nhap
thanh Cong ty TNHH Mot thanh vién Xay dung TICCO véi toan bo nguon lyc va
quy mo kinh doanh cta ca 02 cong ty cong lai.

- Ngay 28 thang 04 nim 2011: TICCO chinh thirc niém yét 8.000.000 co
phiéu trén S¢ Giao dich Chung khoan Thanh phdé H6 Chi Minh (HOSE) véi ma
ching khoan la THG.

- Ngay 28 thang 07 nim 2011: THG giao dich phién dau tién, gid khop
d6ng ctra cudi phién 1a 20.000 dong/cod phiéu.
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- Thang 02 nim 2014: Cong ty phat hanh c¢6 phiéu thuong ting vén diéu l¢
1én 100 ty dong.

- Thang 09 nam 2016: Thanh 1ap 02 cong ty con la Cong ty TNHH MTV
Co khi Cong trinh TICCO va Cong ty TNHH MTV Xay dung Thuy lgi TICCO.

- Thang 12 nam 2016: Cham dat hoat dong 02 xi nghiép truc thudc 1a Xi
nghiép co khi stra chira va Xi nghiép Xay dung Thuy l¢i.Cong ty phat hanh co
phiéu tang von ¢ phan tir ngudn vén cha sé hitu va chao ban cho ¢ déng hién
hitu ting von diéu 18 tir 100 ty 1én 119,999 ty dong.

- Thang 01 nam 2018: chuyén déi loai hinh cong ty con tur Cong ty TNHH
MTV Xay dung TICCO thanh Cong ty C6 phan Xay dung TICCO.

- Thang 04 nam 2018: thanh 1ap cong ty con la Cong ty TNHH MTV Vat
liéu xay dung TICCO.

- Thang 05 dén thang 07 nim 2018: Cong ty phat hanh c6 phiéu dé chi tra
co tirc nam 2017 tir nguén loi nhuan dé lai, ting von diéu 16 tir 119,999 ty dong 1én
131,997 ty dong.

- Thang 03 ndm 2019: Thanh 18p Coéng ty TNHH MTV Bé tong TICCO
Tan Phudc.

2. Nganh nghé va dia ban kinh doanh
% Nganh nghé kinh doanh:

Cong ty Co phan Pau tu va Xay dung Tién Giang hoat dong theo gidy chung
nhén dang ky kinh doanh s6 1200526842 do S Ké hoach va Pau tu tinh Tién
Giang cip ngay 02 thang 04 nim 2004 va thay doi lan thi 15 vao ngay 12 thang
07 nam 2018.

% Linh vuc san xuat kinh doanh:

- Xay dung cac cong trinh thuy lgi: Tram bom, cong, dip, dé, ke song, ke bién
cac loai, ho chtra nuéc va nao vét rach, kénh muong;
- Thi cong x@y dyng cac cong trinh dan dung;
- Thi cong xay dung cac cong trinh cong nghiép;
- Thi cong cic cong trinh giao thong: cau giao thong, cau cang, dudng giao
thong cac loai, hé théng cp thoat nudc;
- San lap mit bang;
- Trung dai tu thiét bi, dong méi va stra chita xa lan;
- Gia cong céac san pham co khi, ctra cdng cong trinh thay loi;
- San xuat va kinh doanh bé téng twoi va cac san pham bé tong duc sin;
- Kinh doanh bat dong san; Kinh doanh vat liéu xay dung;
- Kinh doanh cat san lép; Khai thac van tai;
- Cho thué may moc, thiét bi va d6 dung hitu hinh khac
Pau tu xdy dung két ciu ha tang: Khu cong nghiép, khu dan cu, duong giao
thong,
- Lap dy an cac cong trinh xay dung, giao thong, thuy loi;
- Khao sat thiét ké cac cong trinh x4y dung, giao thong, thuy loi;
- Tu van dau thau, gidm sat;
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- MBbi gidi bt dong san; Dinh gia bat dong san; Tu van bat dong san; Quang cao
bat dong san; Pau gia bat dong san; Quan ly bat dong san;

- San xuit cac san pham bang vat liéu composite;

Kinh doanh cac san pham bang vat liéu composite;

Thiét ké, san xuét, ché tao thiét bi nang;

- Cho thué xe c6 dong co.

% Pia ban kinh doanh: Pdng bing séng Ctru Long va Mién Pong Nam bo.

3. Co ciu co dong, thay déi von diu tw ciia chii s¢ hiru
3.1 C6 phan:

- Ma chung khoan: THG
- S6 lugng o phiéu:ﬁ 13.199.769 CP
- Loai: Co phiéu pho thong

3.2 Co céu c6 dong:
Cé déng Nha nwéc: Khong cé
Cé dong sdng lip: Khéng cé

Poi twong > lc_llrg; gg €0 S6 lwong CP Ty lgz(;()r) htru

I. Co dong lén 1 867.438 6,57%
11. C6 dong khac 591 12.332.331 93,43%
1. Trong nuwoc 573 12.278.228 93,02%
1.1 Ca nhan 557 11.464.552 86,85%
1.2 T6 chuc 16 813.676 6,16%

2. Nwéc ngodi 18 54.103 0,41%
2.1 Canhan 12 17.270 0,13%
2.2 TH chirc 6 36.833 0,28%
TONG CONG: 592 13.199.769 100%

(Nguon: theo danh sdch cé déng chot gan nhat, ngay 25/03/2020)

3.3 Tinh hinh thay d6i von dau tw ciia chii s¢ hiru: khéng cé.

3.4 Giao dich co phiéu quy:

3.5 Cac chirng khoan khac: Khong co.

4. Théng tin vé md hinh quan tri, td chirc kinh doanh va by may quén ly

M6 hinh quan tri:

- Co quan quyén Iu:C cao nhat cta _Cong ty la Dai hoi dong co dong.

- Hoi dong quan tri: do Pai h01 dong c6 dong bau ra, 1a co quan quan 1y Cong
ty, thuc hién cac nhiém vy, quyén han theo quy dinh cua Diéu I¢ Cong ty, Nghi
quyet Pai hoi ddng c6 dong va Quy ché quan tri noi bd Cong ty. Hoi ddng quan tri
gom 05 thanh vién,

- Ban kiém soat: gdbm 03 thanh vién do Pai hoi dong cb doéng bau ra, thuc
hién giam sat Hoi ddng quan tri, Ban tong giam déc.
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- Ban Tong giam doc: do Hoi dong quan tri bo nhiém, c6 nhiém vu to chic
diéu hanh va quan ly moi hoat dong san xuat kinh doanh hang ngay cua Cong ty.
Ban Tong Giam dbc Cong ty bao gom: Tong giam ddc va 03 Pho Tong giam doc.

Co ciu to chirc quan 1y, quan tri va kiém soat cia Cong ty bao gdm:

1. Pai hoi dong cd dong;
2. Ho1 dong quan tri;

3. Ban kiém soat;

4. Tong giam ddc.

SO PO TO CHUC BQO MAY TICCO

PAI HOI PONG CO PONG Jl

v !
HQI DPONG QUAN TRI j-— BAN KIEM SOAT J

v

BAN TONG GIAM POC J':

1]

CONG TY CONG TY CONG TY CONG TY
TNHH MTV TNHH CO PHAN CO PHAN
XAY DUNG MTV XAY TESTCO
THUY LQI VAT LIEU DUNG (Cong

XAY %
DUNG TICCO ty lién

TICCO két)

TICCO

CONG TY
TNHH MTV
COC TICCO

(TIcco
PILE)
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Congty TNHH Lo 1 - 6, khu cong 48.000.000.000 48.000.000.000 100 %
MTYV B¢ tong nghi¢p My Tho, TG
TICCO

Congty TNHH  Ap 4, xa Tan Lap 1, 60.000.000.000 60.000.000.000 100%
MTYV B¢ tong huyén Tan Phudc,

TICCO Tén tinh Tién Giang

Phudc

Congty TNHH  S6 90, Binh B6 Linh,  3.500.000.000  3.500.000.000 100%
MTYV Co khi Phuong 9, Tp My

Cong trinh Tho, Tién Giang

TICCO

Congty TNHH  S6 90, Pinh Bo Linh,  7.000.000.000  7.000.000.000 100%
MTV Xay dyng Phuong 9, Tp My

Thuy loi TICCO Tho, Tién Giang

Congty TNHH  S6 90, Binh B6 Linh,  3.500.000.000  3.500.000.000 100%
MTV Vit ligu Phuong 9, Tp My

Xay dung Tho, Tién Giang

TICCO

Cong ty C6 phan  S6 90, Pinh B6 Linh,  15.000.000.000 10.000.000.000 66,67%
Xay dung Phuong 9, Tp My

TICCO Tho, TG

San Giao dich S 46 — 48, Nguyén

Bat dong san Cong Binh, xa Trung

TICCOreal An, TP My Tho,
Tién Giang

Congty Cophan Lo 1-3Khucong  1.300.000.000  260.000.000 20%
TESTCO nghiép My Tho, TG
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5. Gi6i thi¢u nhén sy chii chot

5.1 Hi dong quan tri

Thanh vién va co cau ciaa Hoi ddng quan tri:
Ty 1é sé hiru ¢6 phan va nhirng thay déi trong ty 1é nam giir cé phan caa

HDQT:

U (B Chirc vu =t é‘(!)’,‘-’r:‘fgucp T(%‘-*
Vi Huy Giép Chu tich HbQT 456.163 3,46%
Tran Hoang Huan Thanh vién HDQT 585.290 4.43%
Lé Vinh Hién Thanh vién HDQT 223.045 1,69%
Nguyén Thanh Nghia | Thanh vién HDQT 617.428 4,68%
Nguyén Thi Huong Thanh vién HDQT 867.438 6,57%
Nguyén Thi Trac Giang | Thanh vién doc 1ap HDQT 26.646 0,2%

(Nguon: theo danh sich cé déng chot gan nhat, ngay 25/03/2020)

Ly lich tém tat ciia cac thanh vién Héi dong quan tri:

ONG VU HUY GIAP
Giai tinh:

Ngay thang nam sinh:
S6 CMND:

Quiéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

S6 BT lién lac ¢ co quan:

Trinh d¢ van hoa:

Trinh d6 chuyén mon:

Chtrc vu cong tac hién nay:

Chtic vu hién dang nam giit & cac to
chirc khac:

ONG TRAN HOANG HUAN
Gidi tinh:

Ngay thang nam sinh:

S6 CMND:

Quiéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

CHU TICH HOI PONG QUAN TRI

Nam

08/9/1977

312093701, ngay cap: 01/03/2006, noi cap:
CA Tién Giang

Viét Nam

Kinh

Tién Giang

Ap Tan Thuin, x3 Binh Déc, huyén Chau
Thanh, tinh Tién Giang

0273 3872878

12/12

Thac sy Quan tri Kinh doanh

Chu tich HPQT, Pho Tong Giam déc
Khong

THANH VIEN HOI PONG QUAN TRI
Nam

18/8/1969

311527409, ngay cap: 30/8/2008, noi cap:
CATG

Viét Nam

Kinh

Thanh Nhyt, Go Cong Tay, Tién Giang
93K1, Nguyén Tri Phuong, Khu phé 1,
Phuong 7, My Tho, Tién Giang
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S6 BT lién lac & co quan: 0273 3872 878
Trinh d¢ van hoa: 12/12
Trinh d6 chuyén mén: K¥ su thiy nong
Chtrc vu cong tac hién nay: Thanh vién HDQT, Tdng giam dbc
Chtic vu hién dang nam giit & cac to
chire khac: Khong
ONG LE VINH HIEN THANH VIEN HQI PONG QUAN TRI
Gioi tinh: Nam
Ngay thang nam sinh: 22/01/1962
S6 CMND: 310072983
Quiéc tich: Viét Nam
Dan tdc: Kinh
Qué quéan: Tién Giang
Pia chi thuong tri: sg‘)k3o42 Pinh B6 Linh, Phuong 2, M§ Tho,
Tién Giang
S6 BT lién lac ¢ co quan: 0273 3872878
Trinh d0 van hoa: 12/12
Trinh d§ chuyén mon: Ctr nhén kinh té
Chtic vu cong tac hién nay: Thanh vién Hoi dong quan tri
Chtic vu hién dang nam giit & cac to
chuc khac: Khong
ONG NGUYEN THANH NGHIA  THANH VIEN HOI PONG QUAN TRI
Giai tinh: Nam
Ngay thang nam sinh: 20/07/1976
S6 CMND: 312460175 , ngay cap: 28/08/2015, noi cap:
CA Tién Giang
Quiéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Tién Giang

Dia chi thuong tru:

S6 BT lién lac ¢ co quan:
Trinh d6 van hoa:

Trinh d§ chuyén mon:

Chuc vu cong tac hién nay:
Chtic vu hién dang nam giit & cac to
chuc khac:

BA NGUYEN THI HUONG
Gidi tinh:

Ngay thang nam sinh:

S6 CMND:

Qudc tich:

Dan toc:

Luong Hoa Lac, Chg Gao, Tién Giang
0273 3956296

12/12

Thac si kinh té hoc

Thanh vién HPQT, Pho Tong Giam déc

Khong

THANH VIEN HOI PONG QUAN TRI
Nir

05/5/1958

312029717

Viét Nam

Kinh
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Qué quan:
Dia chi thuong tru:

S6 BT lién lac ¢ co quan:

Trinh d¢ van hoa:

Trinh d6 chuyén mén:

Chtrc vu cong tac hién nay:

Chtic vu hién dang nam giit & cac to
chuc khac:

BA NGUYEN THI TRUC GIANG
Gidi tinh:

Ngay thang nam sinh:

S6 CMND:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tri:

S6 DT lién lac ¢ co quan:

Trinh d¢ van hoa:

Trinh d6 chuyén mén:

Chtrc vu cong tac hién nay:

Chirc vu hién dang niam giir ¢ cac to
chirc khac:

Chéu Thanh, Tién Giang

S6 48/1 Ap Ca, Tan Hiép, Chau Thanh, Tién
Giang

073 3872878

12/12

Cu nhan Sinh — KT Nong nghiép

Thanh vién Hoi dong quan tri

Khong

THANH VIEN POC LAP HOI PONG
QUAN TRI

Nit

10/8/1982

312143653

Viét Nam

Kinh

Chéu Thanh, Tién Giang

Ap Théi Hoa, xa Théi Son, TP My Tho,
Tién Giang

073 3872878

12/12

Trung cap ké toan

Thanh vién doc 1ap Hoi dong quan tri

Khong

5.2. Ban Kiém soat (BKS)

Pai hoi dong co6 dong thuong nién nam 2017 bau BKS c6 3 thanh vién, cu thé

nhu sau:
. ) Solwong CP | _
Ho va tén Chirc vu Sé hitu Ty 1€ (%)
Truong Bich Huyén | Truong BKS 150.881 1,14%
Phan Trong Liém Thanh vién BKS 80.895 0,61%
Pham Thi Xuan Lan Thanh vién BKS 363 0,003%

(Nguon: theo danh sdch cé déng chot gan nhat, ngay 25/03/2020)
Ly lich tom tit ciia cac thanh vién BKS:

ONG TRUONG BiCH HUYEN
Gi6i tinh:

Ngay thang nam sinh:

S6 CMND:

Qudc tich:

TRUONG BAN KIEM SOAT
Nam
08/01/1957
310013727
Viét Nam
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Dan tdc:

Qué quan:

bia chi thuong tru:

S6 BT lién lac ¢ co quan:
Trinh d6 van hoa:

Trinh d§ chuyén mon:

Chtic vu cong tac hién nay:
Chtic vu hién dang nam giit & cac to
chure khac:

ONG PHAN TRONG LIEM
Giodi tinh:

Ngay thang nam sinh:

S6 CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 BT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Chtrc vu cong tac hién nay:

Chirc vu hién dang niam giir ¢ cac to
chire khac:

BA PHAM THI XUAN LAN

Gidi tinh:

Ngay thang nam sinh:

S6 CMND:

Quiéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

S6 DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Churc vu cong tac hién nay:

Chtic vu hién dang nam giit & cac to
chuc khac:

Kinh

My Tho-Tién Giang

158/9 Nguyén Hug-P7-TP My Tho
0273 3872878

12/12

Cu nhan kinh té

Khong

Khong
THANH VIEN BAN KIEM SOAT
Nam
26/9/1975
312005951, ngay cap: 05/04/2004, noi
cap: CA Tién Giang
Viét Nam
Kinh
Tién Giang
A39, duong s6 5, KDC My Thanh Hung,
Phuong 6, TP M§ Tho, TG
0273 3872878
12/12
Cu nhan ké toan kiém toan
Kiém toan vién

Khong
THANH VIEN BAN KIEM SOAT
Nt
29/09/1983
311746797 , ngay cap: 20/09/2014, noi
cap: CA TG
Viét Nam
Kinh
Tién Giang
26/2 Ly Thuong Kiét, Phuong 5, TP My
Tho, TG
0273 3872878
12/12
Ct nhan ké toan
Pho truong ban

Khong
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5.3 Ban Tong giam doc

Danh sich Ban diéu hanh, ty 1& sé hitu cé6 phan cé quyén biéu quyét cia
Ban Tong Giam doc, Keé toan trudéng

Ho va tén Chuc vu S0 luong CP | 10 12 (06)
so htu
Tran Hoang Huan Tong Giam dbc 585.290 | 4,43%
Vii Huy Giap Phé Tong Giam doc 456.163 | 3,46%
Nguyén Thanh Nghia | Phé Téng Giam déoc 617.428 | 4,68%
Nguyén Hiru Hiép Phé Tong Giam ddc 226.526 | 1,72%
Lé My Phuong Ké toan truong 1.153 | 0,009%
( Nguon: theo danh sdch c6 déng chot gan nhat, ngay 25/03/2020)

Tém tit 1y lich:

ONG TRAN HOANG HUAN TONG GIAMDPOC

ONG VU HUY GIAP PHO TONG GIAM POC

ONG NGUYEN THANH NGHIA
(Xem ly lich tom tit muc 5.1)

PHO TONG GIAM POC

ONG NGUYEN HUU HIEP

Gidi tinh:
Ngay thang nam sinh:
S6 CMND:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac ¢ co quan:

Trinh d¢ van hoa:
Trinh d§ chuyén mon:

Churc vu cong tac hién nay:

PHO TONG GIAM POC
Nam
09/9/1971
310831825, ngay cép: 29/04/2011, noi cAp: CA
Tién Giang
Viét Nam
Kinh
Tién Giang
D25, duong 3, My Thanh Hung, P.6, My Tho, TG
0273 3872878
12/12
Thac si Thuy loi
Ph6 Tong Giam d6c Cong ty C6 phan Pau tu va
Xay dung Tién Giang.

Chuc vy hién dang nam gitt & Khong

cac to churc khac:

BA LE MY PHUONG KE TOAN TRUONG

Gioi tinh: N

Ngay thang ndm sinh: 24/06/1981

4 CMTND: 311637909, ngay cap: 23/05/2012, noi cap: CA Tién
Giang

Quiéc tich: Viét Nam
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Dan toc: Kinh

Qué quan: Tién Giang

bia chi thuong tru: Binh An, Song Binh, Cho Gao, Tién Giang
S6 BT lién lac ¢ co quan: 0273 3872878

Trinh @0 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té

Chirc vu cong tac hién nay: Ké Toag truong Cong ty Co phan Dau tu va Xay
, dung Tien Giang
Chtrc vu hién dang nam gitr &

cac t6 chure khac: Khong

— Nhirng thay ddi trong ban diéu hanh: khong co.
5.4. Cac tiéu ban thudc Héi dong quan tri:

X Ban kiém toan ndi bo: Ba Nguyén Thi Trac Giang — Phu trach Ban KTNB
« Tiéu ban ho trg phat trién: Ba Nguyen Thi Triic Giang - Truong ti€u ban
5.5Nguoi phu trach quan tri kiém thu ky Cong ty: 6ng Nguyén Hoang Son

ONG NGUYEN HOANG SON NGUOI PHU TRACH QUAN TRI KIEM

THU KY CONG TY
Gioi tinh: Nam
Ngay thang nam sinh: 24/3/1979
S6 CMTND: 311561135
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Tién Giang
bia chi thuong tra: Truong Xuan B, Thanh Binh, Cho Gao, Tién Giang
S6 BT lién lac ¢ co quan: 0273 3872878
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Ctr nhan Kinh té

Chtrc vu cong tac hién nay: Pho Truong VP. HDQT
Chﬁ’Q vu hién dang nam gitr &
cac t0 chirc khac: Khong

I1. BAO CAO HOAT PONG NAM 2019

1. Bdo cdo ciia Hoi dong quan tri

1.1 Két qua hoat dong nim 2019:

Vé chién lwge phat trién: HDQT bam sat chién lugc phat trién dén nam 2021
c6 diéu chinh kip thoi cho phu hop. Chu trong linh vuc bt dong san va bé tong.

Vé san xuit kinh doanh: Doanh thu thuan hop nhat: 1.295 ty déng, Loi
nhuan sau thué hop nhat: 106,6 ty dong.

Vé cong tac dau tu: tong gia tri thuc hién dau tu ndm 2019 1a: 287,59 ty dong
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V@ ¢6 tire: Nam 2018 cb tirc bang tién mat 1a 4.000 ddng/cp. Tam tmg cb tic
nam 2019 da thyc hién 1a 2.000 déng/cp, phan con lai cta cb tirc ndm 2019 s& dugc
trinh PHCD phé duyét.

V@& quén tri va phat trién bén virng: HDQT tiép tuc ning cao quan tri doanh
nghiép va dinh hudng cac chinh sach phat trién bén viing. Ra soat va ban hanh céc
quy ché quan tri ndi bo phu hop.

Vé hoat dong ciia Tiéu ban ho tro phat trién va Ban kiém toin ndi bo:
bude dau thuc hién tot cong tac tham muu cho HPQT va Ban diéu hanh vé cac
cong tac kiém soat ndi bod va quan tri rii ro, cong tac nhan sy, lvong thudng, chién
lugc, dau tu va mua sam.

Trong nam 2019, HPQT da hoat dong phu hop véi quy dinh cua phap luét,
diéu 18 va va dem lai hiéu qua cho Cong ty. Cac thanh vién HPQT dugc danh gia
tbt, chu dong va tich cuc trong viéc thyc thi trach nhiém ctia minh, va c6 déng gop
thiét thyc, hiéu qua. Cac y kién dong gop dé xuat dugc ghi nhan va trién khai.
HPQT da thuc hién tét vai tro ciia minh vé quan tri Cong ty, ngdy cang nang cao
tinh chuyén nghiép va hiéu qua trong hoat dong quan tri. Cac phién hop cia HDQT
déu duoc triéu tap, to chie theo dung trinh ty thu tuc, dam bao sé luong cac thanh
vién HPQT tham gia theo quy dinh, cac noi dung biéu quyét déu dat su dong thuan
cao. Trong nam 2019, Hoi dong quan tri dd ban hanh 106 Nghi quyét . Cac Nghi
quyét cia HPQT ludn sat véi muc tiéu ké hoach, kiém soat tinh hinh thuc té, dua ra
nhitng giai phap phu hop dé dé dap yéu cau hoat dong san xuat kinh doanh cua cong
ty.

1.2Hoat dong giam sat cia HPQT déi véi Ban Tong Giam doc:

- Hoi dong quan tri va Ban Téng Giam dbc thudng xuyén to chic hoi y va
trao d6i trong cong tac quan 1y diéu hanh dé nam bat tinh hinh hoat dong san xuat
kinh doanh, tién d¢ thuc hién cac du an dau tu va xtr 1y cac ton tai, kho khin vudng
mAc trong moi hoat dong cua cong ty.

- Ban kiém toan ndi bo thuong xuyén trao d6i, 1am viéc vai cac don vi, bd
phan dé hd tro va tham van cong tac quan tri tai chinh, ciing nhu cac cong tac vé
chuyén mon nghiép vu.

- Giam sat Ban Toéng Giam dbc Cong ty vé viéc tudn thu cac quy dinh theo
phap luat, Diéu 1&, Quy ché quan tri va cac quy ché noi bo cia Cong ty ciing nhu
cac quyét dinh ciia Hoi dong quan tri.

- Giam sat viéc thuc hién cac Nghi quyét, quyét dinh caa Hoi ddng quan tri va
trién khai hiéu qua cac giai phap trong tdm da duoc HDQT phé duyét.

- Giam sat viéc thuc hién ché do bao céo, cong bd thong tin dinh ky téi Uy
Ban Chirng khoan Nha nudc va S¢ Giao dich Chirng khoan TP HCM theo quy dinh.

Theo danh gid cia HPQT, Ban Téng giam ddc da hoan thanh nhiém vu duoc
giao trong nam 2019, dong thoi tudn thu cic quy trinh, quy dinh trong hoat dong
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diéu hanh doanh nghiép theo Diéu I¢, quy ché quan tri cong ty va cac quy dinh phap
luat hién hanh.

1.3 Pinh huwéng hoat dong nam 2020:

Tiép tuc tap trung dAu tu vao linh vuc chinh 13 kinh doanh bat dong san va ha
tang khu/cum cong nghiép; san xuat kinh doanh bé tong tuoi va cac san pham bé
tong dic san.

Cac chi tiéu san xuat kinh doanh nim 2020: (dy kién trinh PHCP nim
2020)

- Doanh thu thuan hop nhat: 1.400 ty dong
- Lgi nhuan sau thue hop nhét; 110 ty dong
- Tong gia tri dau tu: 493 ty dong

Tlep tuc nang cao cong tac quan tri va phat trién bén virng: Tang cuO’ng
cong tac kiém soat rui ro, quan tri cong ty, cai tién Ky thuat dé nang cao nang suat
lam viéc. Tiép tuc ra soat va ban hanh cac quy ché quan tri nodi bo phu hop. Tang
cudng cong tac quan tri va hoat déng cua Ban kiém toan ndi bd va Tiéu ban ho tro
phat trién.

2. Bao c4o ciia Ban Tong Giam doc:

2.1. Tinh hinh hoat ddng san xuat kinh doanh:

Linh vuc bat dgng san

- Trén dia ban tinh Tién Giang, cac du an bat dong san vin duoc md ban nhu
du an Khu dan cu doc song Tién, khu dan cu Tan Huong, du an Shophouse Vincom
M¥$ Tho, du an Victoria Premium — giai doan 1 ... Bén canh d6, véi su can thiép
cta chinh quyén, tinh trang phan 16, ban nén ty phat cua nhimg nguoi dan ciing da
giam manh trong nhing thang cudi nam 2019.

- Tai cac du 4n ma cong ty dang kinh doanh nhu Khu nha & thuong mai xa
Trung An, dy an Khu dan cu Long Thanh Hung, dy 4n duong Nguyén Trai ndi dai
va khu dan cu hai bén duong, véi wu diém day 1a nhitng du an c6 ha ting hoan
chinh, dong bo, két nbi giao thong thuan tién, chu dau tu uy tin nén cac dy 4n trén
déu thu hut duoc Sy quan tim cuia khach hang, thanh khoan tét.

Linh vue bé tong

- San pham bé tong TICCO ngay cang phat trién 6n dinh; da tao dugc sy tin
cdy, hai long cua khach hang. Tuy nhién, su canh tranh gitra cac doanh nghiép cung
nganh nghé c6 xu hudng tiang 1én do xuat hién thém nhiéu nha cung cap véi nhiéu
chinh sach gia ban canh tranh khac nhau lam anh huéng truc tiép dén hiéu qua hoat
dong kinh doanh cua linh vuc bé tong.

- Cong tac dau tu trong cac nam qua da dugc lanh dao cong ty me cha trong
quan tdm, qui mo san xuat duoc Mo rong. Cac ngudn nguyén vat lidu chinh nhu sit,
thép, dau diezel, d4 luon bién dong ting lam anh hudéng dén ty Ié 13i gop.

Linh vuc xay dung

Cac du an xay dung duoc trién khai nhiéu dac biét 1a cac du an vé ha tang ky
thuat, giao thong, thuy loi... Cac cong trinh noi bd (Khu CN Gia Thuan 1, Nguyén
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Trai ND...) trién khai voi gia tri san luong, doanh thu Ion, diéu Kién thi cong thuan
loi. Tuy nhién van c6 nhitng cong trinh trong diem lai vudng mat bang hoac cac
dicu kién khach quan khac nén khong thi cong dat nhu ké hoach.

2.2. Két qua thuc hién cac chi tiéu nim 2019 ‘
Don vi tinh: ty dong

Stt Cic chi tiéu Ké hoach 2019 Thue hi¢n 2019 TH/KH
1 | Doanh thu thuan hop nhat 1.079,0 1.295,0 120%
2 | Loi nhuén sau thué hop nhat 80,2 106,6 133%
3 | Vén diéu 1é 132,0 132,0
4 | Cb tirc (%/Von diéu 18) 40% 40% (KH) 100%

* Két qud thuec hién cdc chi tiéu qua cdc nim:
Don vi tinh: ty dong

Stt Linh vue Niim 2015 |Nim 2016| Nim 2017 [Nim 2018| Nim 2019
1 | Doanh thu thuan hop nhat 699,7 829,8 909,8 960,4 1.295,0
2 | Loi nhuén sau thué hop nhat 55,9 86,3 92,8 76,6 106,6
3 | vbn diéu 1é 100,0 120,0 120,0 132,0 132,0
4 | Tong tai san 602,2 693,5 860,9 972,4 1.241,9
5 | Cb tirc (%) 20 30 40 40 | 40 (KH)

2.3. Cong tac ban hang, marketing:

- Thudng xuyén cap nhat dién bién thi truong, linh hoat dé xuat cac van dé lién
quan dén ban hang va cham soc khach hang. Cong tic chdm soc khach hang duogc
quan triét thyc hién tir 1anh dao dén cong nhan.

- P6i ngil ban hang va marketing co ban thuc hién c6 hiéu qua cac van dé lién
quan dén ban hang, chim soc khach hang va gitr chan khach hang.

- Thuong hiéu TICCO ngay cang dugc khang dinh va mé rong ddi véi cac loai
san pham bé tong va dat nén du an.

2.4. Cong tac diu tu:

- Linh vuc bat déng san: Tiép tuc trién khai cac du an: Duong Nguyén Tréi ndi
dai va KDC hai bén duong, Puong Nguyén Trong Dan va Khu dan cu hai bén
duong, Cum cong nghiép Gia Thuan 1, Nha kho cho thué... véi tong sé von thuc
hién nam 2019 13 219 ty dong.

- Linh vyc bé tong: Pi va dang thuc hién dau tu Tram bé tong Go Cong, cac
thiét bi tai Cong ty TICCO PILE, cic thlet bi phuc vu, xuong éng Cong, xuong bé
tong tuoi tai NM BT M¥ Tho, xuong 6ng cbng tai Tan Phudc... voi tong s6 von
thuc hién ndm 2019 hon 66 ty dong.

Tinh hinh dau tuw, thuc hién cac du an dau tw nim 2019 so véi ké hoach:
Pon vi tinh: ty dong

Stt Tén hang muc K& hoach Thuec hién Ty Ié
1 | Linh vyc bat dong san 350,193 218,50 62%
2 | Linh vyc bé tong 93,950 66,81 71%
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Stt Tén hang muc K& hoach Thuc hién Ty I¢
3 | Linh vuc xay dung 0,426 2,29 537%
TONG CONG 444,569 287,59 65%
Trong do:

* Cac du an thudc linh viee ddu tw, kinh doanh bat déng san:

a/ Du 4n dwong Nguyén Trii n‘f')i dai va khu dén cu hai bén dwong, thi xa Go
Cong: Dy an da thi cong xong ha tang ky thuat, dang trién khai kinh doanh.
b/ Dw an cum cong nghiép Gia Thuan 1, huyén Go Cong Pong: Hoan thién

xong 90% phan ha tang ky thuat. San sang chao d6n cac nha dau tu vao.

¢/ Dw an dwong Nguyén Trong Dan néi dai va khu din cw hai bén dwong:
Pang thuc hién cong tac dén bu, giai phong mat bang. Chuan bi trién khai thi cong
cac hang muc ha tang ky thuat.
d/ Dy an dwong soé 4, thi xa Cai Lay: Da ky két hop dong trién khai du an, du
kién kiém ké do dém trong thang 6 nim 2020 dé dén bu.

*Két qua thuc hién du tw qua cic nim:

DPon vi tinh: ty dong

Linh vuc Niim 2015 | Nim 2016 | Niim 2017 | Niam 2018 | Nim 2019 | Tong cong
Bét dong san 127,88 33,14 61,79 85,73 218,50 527,04
Bé tong 29,22 100,07 110,44 48,47 66,81 355,01
Xay dung 3,35 2,12 19,50 7,70 2,29 34,97
Tong cong 160,46 135,34 191,74 141,90 287,59 917,02

2.5. Cong tac tai chinh

2.5.1. Céc chi tiéu vé hiéu qua hoat dong ciaa doanh nghiép ‘
Don vi tinh: dong

" Len 9 . So sanh
Chi tiéu Nam 2018 Nam 2019 2019/2018 (%)
Téng gia tri tai san 972.467.093.855 1.241.991.294.423 127,72%
Doanh thu thuan 956.687.188.215 1.295.042.509.083 135,37%
Loi nhuin khac 2.244.098.413 20.372.061 0,91%
Loi nhuén trudce thué 99.035.721.404 134.359.300.455 135,67%
Loi nhugn sau thué cia cb 76.673.704.511 106.649.092.272 139,09%
dong cong ty me
Ty 1€ co tirc chi trd 40% du kién 40%
2.5.2. Céc chi tiéu tai chinh chi yéu
Chi tiéu bvt Nam 2018 Nam 2019
1. Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han lan 1,109 1,114
Hé s6 thanh toan nhanh lan 0,742 0,659
2. Cl}i tiéu vé co cAu von ‘
H¢ s6 ng/Tong tai san lan 0,641 0,679
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Chi tiéu Pt Nim 2018 Niim 2019
Hé s6 no/Von chu sé hiru lan 1,818 2,152
3. Chi tiéu vé niing hrc hoat dong
Vong quay hang ton kho lan 5,682 5,176
Doanh thu thuan/Tong tai san lan 0,984 1,043
4. Chi tiéu vé kha niing sinh 10i
Loi nhuan sau thué/Doanh thu thuan % 8,015 8,235
Loi nhuan sau thué/Von chu s¢ hiru % 22,853 29,113
Loi nhuan sau thué/TGng tal san % 8,364 9,701
Loi nhuan tir hoat dong kinh doanh/
Dbanh tﬁu thuﬁﬂ e % 10’117 10’373

2.6. Cong tac té chic, quan ly:

- Thang 3-2019 tir mot don vi san xuat bé tong 1a Cong ty TNHH MTV Bé tong
TICCO duoc tach thanh hai cong ty d6 1a Cong ty TNHH MTV Bé tong TICCO va
Cong ty TNHH MTV Bé tong TICCO Tan Phudc, tao diéu Kién ting sic canh
tranh, ting doanh thu va cai thién lgi nhuan ro rét.

- Céac phong ban trong cong ty ludn c6 su phdi hop chiat ché véi nhau va véi cac
cong ty truc thuge. Cac nghi quyét, quyét dinh cia HPQT, ban TGD déu dugc cac
bo phan trién khai thuc hién nghiém tuc, kip thoi.

- Ngay 14/8/2019, HDQT ban hanh Nghi quyét s6 63/NQ-HPQT vé viéc giai thé
phong Nghién ctru Phat trién va Nghi quyet thanh lap cac Phong Ban sau:

+ Nghi quyét s6 64/NQ-HDPQT vé viéc thanh 1ap Vian phong HDQT.
+ Nghi quyét s6 65/NQ-HDPQT vé viéc thanh 1ap Ban kiém toan noi bo.
+ Nghi quyét s6 66/NQ-HDPQT vé viéc thanh 1ap Tiéu Ban hd tro phat trién.

- Linh vyc stra chita xe may va cho thué thiét bi tai cong ty TNHH MTV Co khi
Cong trinh TICCO hoat dong khong hiéu qua, kho tim viéc lam. Ngay 8/8/2019,
Hoi dong Quan tri TICCO di ¢6 nghi quyét s6 58/NQ-HDPQT tién hanh thanh 1y tai
san ¢6 dinh va thiét bj thi cong co gidi ciia Cong ty nay.

- Cong tac quan tri, Tai chinh ké toan: Phdi hop véi cac bd phan trong viéc trién
khai cac du 4n cua linh vuc kinh doanh bat dong san va cac dy 4n dau tu mé rong
san Xuat cia cac don vi. Phan tich danh gia tai chinh giup Hoi dong quan tri, Tong
Giam doc quan tri tét tai chinh Cong ty me va cac Cong ty con, dam bao tai chinh
dap (g nhu cau hoat dong san xuat kinh doanh va cong tac dau tu cho céc don vi.

- Cong tac ké hoach, tim kiém viéc lam, ky hop dong nghiém thu, hd tro cac
cong ty con quan hé véi chi dau tu. Quan 1y, diéu phdi tng von thi cong chat chg,
kip thoi cho ting don vi thanh vién,

- Cong tac nhan su: Sap Xep, diéu chuyén, b nhiém nhan su phu hop. Phéi hop
tuyén dung nhan su theo yéu cau cua cac don vi, thuc hién tét cong tac phic 1oi
cham lo cho ngudi lao dong theo quy dinh cong ty.

- Cong tac nghién ciru phat trién: thyuc hién day du cac thi tuc phap 1y lién quan
cua cong ty dai chung, cac thu tuc hop HDQT va DPHCD thuong nién. Cong tac
kiém toan noi bo dugc thuc hién day da va dinh ky.
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I11. CHIEN LUQC PHAT TRIEN
1. Pinh huwéng chién lwgc dén nim 2021
1.1 Muc tiéu nhiém vu:

- Cong ty s& budc vao nhom cac cong ty manh, co uy tin trong ba linh vuc:
dau tu, kinh doanh bat dong san va ha tang khu/cym cong nghiép; san Xuat va kinh
doanh bé tong tuoi va cac san pham bé téng duc san; xdy dung cac cong trinh giao,
thong thay loi va ha tang ky thuat.

- Xay dung cong ty trd thanh cong ty cd phan c6 loi nhuan va phat trién bén
ving.

1.2. Cac giai phap
1.2.1. Pinh hwéng dau tu va phat trién

— Phat huy cac loi thé sin c6 cua cong ty dé ting doanh thu va loi nhuan trén
cac mang kinh doanh chii yéu cua cong ty, dic biét 1a mang kinh doanh Bat dong
san va Bé tong. Xay dung va quan 1y chat ch& ké hoach tai chinh gan lién véi chién
lugc phat trién cua doanh nghiép, phat trién cong ty theo mo hinh ning dong, linh
hoat tap trung vao cac nganh nghé miii nhon, ¢ loi the cua doanh nghiép. Tiép tuc
dau tu may moc thiét bi, mo rong thi truong, phat trlen san pham Vi trinh do Ky
thuat va cong nghé ngay cang cao. Tap trung cung cb phat trién mat hang cha luc
cua Cong ty, nang cao tinh da dang, siC canh tranh trén thi truong.

— Tung linh vyc san xuat, kinh doanh c6 cac dinh huéng va giai phap nhu sau:

+ Linh vuc B4t dong san: Tim kiém bo sung danh muc cac du an Bat dong san.
Phat trién thém viéc dau tu van phong, nha xudng cho thué.

+ Linh vuc Bé tong: Duy tri va ting cuong cong tic marketing dé hinh anh
thuong hiéu bé tong TICCO ludn ludn & vi tri nhom dan dau thi truong, dong thoi
xay dyng chinh sach ban hang linh hoat dé dam bao loi thé canh tranh, mang lai
hiéu qua kinh te trong boi canh hién tai va thoi gian t6i, khong ngumg ciing co gilt
virng, phat trién thém cac mdi quan hé ¢ dia ban kinh doanh dé gitr vitng thi phan.
Phan dau duy tri murc tang truong cao hon murc tang truong binh quan cua nganh,
san sang dau tu thich dang theo yéu cau dé mo rong dai ban, thi phan kinh doanh,
tang ning luc cung tng va phat trién thém san pham méi.

+ Linh vuc Xay dyng: duy tri cting ¢4 trén nén tang hién hitu.

1.2.2. Cong tac ké toan tai chinh, cAn ddi va sir dung von:

- Bao toan ngudn von chu s hiru, str dung hiéu qua ngudn von, thu hat von
dau tu nham tao nguon von thuc hién cac du an phuc vu san xuat kinh doanh.

- Tang cuong cong tac vé quan tri tai chinh, bao cdo dinh Ky véi cac thong tin
minh bach, chinh xac.

- Tai cau tric ngudn von hoat dong dé dap ung muc tiéu phat trién ciia Cong
ty.

- Tiét kiém trong chi tiéu va quan 1y chat chi phi san xuét kinh doanh.
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1.2.3. Cong tac diéu hanh va quan tri doanh nghiép:

- HDQT dit yéu cau va giam sat chit ch& qua trinh diéu hanh hoat déng theo
ké hoach da dugc PHPCP va HPQT phé duyét dé Ban diéu hanh phai tim moi bién
phap nang cao nang sut lao dong, giam chi phi.

- D6i méi cong tac giam sat, dic biét 1a giam sat chiéu sau theo timg linh vuc
san xuat kinh doanh théng qua céc uy vién HDQT duogc phan cong.

- Tang cuong phdi hop trong qué trinh hoat dong cua Ban kiém soat dé phat
hién som cac bat cap, c6 bién phap phong ngira va xur 1y kip thoi, han ché rui ro
trong hoat dong tai chinh.

- Tai ciu triic bo méy to chitc Cong ty tinh gon, hiéu qua phu hop véi hoat
dong Cong ty c6 phan va xu hudng phat trién caa nén kinh té thi truong.

1.2.4. Cac cong tac khac

- Dua vao t6 chirc Pang, cong doan, doan thanh nién dé xay dung Cong ty
doan két, thong nhat; xay dung véan hoa doanh nghiép; xay dung mbi quan hé lao
dong hai hoa, vi muc tiéu phat trién doanh nghiép va con nguoi trong xa hoi hién
dali.

- Thuong xuyén chiam lo doi séng vat chat va tinh than cho nguoi lao dong;
coi trong cong tac thi dua khen thuong voi y nghia la dong luc quan trong trong qua
trinh c¢bng hién va sang tao cia mdi con nguoi trong tap thé TICCO.

- Lay cong tac xa hoi 1a cau nbi dé doanh nghiép gan két, chia sé véi cong
dong dé cung phat trién. Véi su chung tay cia toan thé nhan vién, TICCO thudng
xuyén t6 chirc cac hoat dong thiét thuc nham hd trg cong dong bang tinh than tuong
than tuong ai.

- Viéc dau tu kinh doanh ctia Cong ty dic biét tuan thu cac Quy dinh va luat
vé méi truong do chinh phii ban hanh.

- Minh bach hoa cac hoat dong kinh doanh, cap nhat thong tin thuong xuyén
nham cang ¢ niém tin va thic diy mdi quan hé giira doanh nghiép véi nha dau tu
thanh mot khdi thong nhét viing chac.

2. Ké hoach niam 2020:

2.1. Nhan dinh tinh hinh:

Linh vuc bat dong san

- Dy bao trong nam 2020, dat nén van la kénh dau tu hang dau du thi truong
gan day co xu hudng giam nhiét, do khong co nhiéu dy 4n méi dugc Mo ban. Trén
dia ban tinh Tién Giang ciing trién khai cac du an mdi, thu hat nhiéu sy quan tim
cua cac khach hang nhu: dy an Shophouse Vincom My Tho, du &n KDC An Hoa.

- Trong ndm 2020, cac du 4n ma cong ty kinh doanh 1a du 4n khu dan cu Long
Thanh Hung va du an Buong Nguyén Trai ndi dai va khu dan cu hai bén duong.

- Cum Cdng nghiép Gia Thuan 1 dang tién hanh x4y dung, thu hat cac nha dau
tu trong va ngoai nudc. V6i diéu kién giao thong thudn loi, d& dang két ndi véi cac
khu vuc lan can, cach TP. HCM 40 Km theo hudng ciu M¥ Loi, cach TP. My Tho
50 Km, cach trung tdm huyén Go Cong Bong 20 Km. Cum Cong nghiép Gia Thuan
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1 khi di vao hoat dong du kién s& gop phan thuc day kinh té cia dja phuong noi
riéng va khu vuc phia Pong cua tinh Tién Giang n6i chung.

Linh vuc bé tong

Khu vuc ddng bang song Cuu Long hién dang co nhleu khu vuc quy hoach
KCN nhung chua dugc lap ddy, vi thé du kién phan 16n ngudn vén FDI s€ tap trung
vé khu vyc ndy trong cic nim toi. Day s€ la co hoi cho Cong ty khi nhu ciu cac san
pham nhu bé tong tuoi, coC ong, ong Cong, coc van... S€ tlep tuc tang cao. Tuy
nhién, su bién dong gia nguyén vt liéu cung véi su ra dol cua nhiéu doanh nghiép
hoat dong cung nganh nghé sé& tiép tuc tao ra thi truong canh tranh khéc liét, dic
biét 1a san pham bé tong tuoi.

Linh vwe xay dung

- Bén canh mot s cong trinh dang thi cong, linh vuc xay dung phai deo bam
mot s6 cong trinh méi nham dam bao nhu cau viéc 1lam nam 2020, nhu Ké dé bién
Go Cong, Ke Ben Do, Dy an Jica — Bén Tre, Dy an My Long — Thudc Nhiéu, Ké
bo song Cho gao...

2.2. Cac chi tiéu ké hoach kinh deanh niim 2020: (dy kién trinh DPHCD nim
2020)

- Doanh thu thuan hop nhat: 1.400 ty dong

- Loi nhuan sau thué hop nhat: 110 ty dong

- Tong gié tri dau tu: 493 ty dong

2.3. Cac giai phap thuc hién:
Linh vuc bat dong san

- Trién khai, phéi hop va quan tri tot cac du an do cong ty lam cha dau tu nham
dem lai hiéu qua cao nhat.

- Nghién ctru, phan tich, danh gia nhu cau, tiém ning cta thi truong trong ngoai
tinh, nghién ctru cac dbi tha canh tranh cing nganh nghé. Tir d6 dé ra nhiing chién
luge, md hinh bat dong san phu hop Véi thi trudng cling nhu phéat huy thé manh
hién c6 cta cong ty.

- Tang cuong cong tac quang ba san pham trén website cong ty, website bén
ngoai, hudng téi tu van va giao dich online. Tich cuc theo ddi tinh hinh quy hoach
dat dai dé tim kiém cac dy an méi bo sung vao danh muc du 4n dau tu.

Linh vwe bé tong

- Du kién linh vuc bé tong c6 thé mo rong thi truong qua Bén Tre, Can Pudc
Long An. Thi truong khu vue GO Cong sé gia ting san luong, doanh thu vi thé bé
tong cling s€ tap trung cao vao thi trudng nay.

- Tiép tuc xay dung thuong hiéu trén ting san pham, chién luoc gitr khach
hang, cham soc khach hang, tim khach hang...

- Nghién ctru cac chién luge, chinh sach ban hang, quan tri cong ng sao cho dat
hiéu qua loi nhuan cao nhat, giam thiéu dén muc thap nhat cac rui ro cong ng Xau,
dam bao gia cua TICCO phai 14 gia tot nhat.
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- Tang cudng van dong, danh gia lai mirc lwong co ban va chi tra hop Iy dé gitr
nguon lao dong chu chét va tuyén dung mai.

Linh vwe xay dung:

- Duy tri va phat huy thé manh hién c6 nham tiang doanh thu va lgi nhuan.

- Téi cau trac cac don vi hoat dong khong hiéu qua.

- Tiép tuc xay dung va ban hanh cac chinh sach, qui trinh tao diéu kién cho cac
don vi chi dong kinh doanh va phong ngtra hiéu qua cac rui ro.

- Theo d&i, ndm bét thong tin tir cac CDT, Ban QLDA. Lién danh lién két v6i
cac dbi tac dé ting cuong cong tac tim viéc.

- Nghién ctu mé rong nganh nghé trong cong trinh dan dung va cong nghiép
pht hop; Mé rong kinh doanh cac san pham vat liéu xay dung, san pham co khi.

- Sap Xep, phqn cong cac t6 gia cong ché tao dé nang cao nang suat, tiét kiem
chi phi san xuat ¢ tirng khau, tirng bo phan.

IV. BAO CAO PHAT TRIEN BEN VUNG

1. Cac muc tiéu phat trién bén virng.

_ - Phat huy sang kién, cai tién ky thuét, tiét kiém hiéu qua va chéng lang phi
nham néng cao thuong hi¢u TICCO, phat trién doanh thu va tang loi nhuan.

- Dao tao nhan luc co trinh d§ chuyén mon, ky nang dap tmg yéu cau cong
viéc. Duy tri va nang cao chim soc suc khoe, doi séng nguoi lao dong. Cha trong
xay dung van hoa cong ty. Thyc hién cac chuong trinh xa hoi va cong dong dan cur.

- Huodng hoat dong cong ty ludn gan lién véi bao vé moi trudng, tiét kiém
nguyén vat liéu va nang lugng. Pam bao an toan lao dong trong san Xuat.

2. Hoat d@dng kinh té:

Stt Linh vye Nim 2015 Nim 2016 | Nim2017 | Nim2018 | Nim 2019

Doanh thu thuan hop nhat 699,7 829,8 909,8 960,4 1.295,0

1 | (ty dong)
Loi nhudn sau thu¢ hop nhat | 559 86,3 92,8 76,6 106,6

2 | (ty dong) ’ ’ ’ ’ ’

3 | Vén diéu 1é (ty ddng) 100,0 120,0 120,0 132,0 132,0

4 | Téng tai san (ty dong) 602,2 693,5 860,9 972,4 1.241,9

5 | Cb tirc (%) 20 30 40 40 40 ( KH)

3. Phuong cham hanh djng

Pé thyc hién thanh cong Chién luge kinh doanh cta Cong ty, can phai huy
dong va phat huy nhiing ngudn lyc tr cac nhom loi ich cua Cong ty gom: Co dong,
ngudi lao dong, khach hang, nha cung cap, nha nudc va cong dong.

Cé déng: 1a ngudi chu cong ty, tham gia gop von dé xay dung cong ty, gop
phan quang ba thuong hiéu, quyét dinh chlen luge va cur ra Hoi dong quan tri dé
diéu hanh quan 1y cong ty v6i mong mudn nhan duge cd tirc cao va gia co phiéu
ngay mot tang.
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Nguwoi lao djng: la ddi ngl tryc tiép tao ra thuong hiu, san pham g1a tri gia
tang cua Cong ty v6i mong mudn nhan dugc tién luong cao, dugce b tri viéc 1am
dung nghé nghiép chuyén moén, c¢6 co hoi thang tién, nhan dugc nhiéu phuc loi tur
cong ty, co dleu kién hoc tip nang cao trinh d6 nghé nghiép, duoc cung cip phuong
tién lam viéc tot, duogc 1am viéc trong mot moi truong van hoa va c¢é cong an viée
lam bén viing, 6n dinh va lau dai.

Khach hang: 1a ngudi mang lai cong an viéc lam, doanh thu va loi nhuan cho
cong ty. Ho gop phan tiéu thy, quang ba, dinh huong san pham cua Cong ty voi
mong mudn nhan duoc san pham t6t nhat, gia ca hop 1y nhat va ning luc cung cip
t6t nhat tir Cong ty.

Nha cung cdp: 13 ngudi dam bao kha ning san xuét ctia Cong ty bang viéc
cung cap hang hoa, nguyén vat liéu dau vao dam bao chat luong, dung gia va dung
tién do voi mong muon tr6 thanh nha cung cap truyén thong, tao moi quan hé hop
tac cung phat trién dé khong ngimg gia ting sé luong cung cip va luén ludn duoc
Cong ty thanh toan ding han.

Nha nwéc va cong dong: tao ra nén tang phap 1y, ban hanh cac chinh sach, tao
moi truong kinh doanh va dam bao an ninh cho viée san xuat kinh doanh ciia Cong
ty; tao cho dung cho thuong hi¢u va tao ra khach hang cho Cong ty v6i mong mudn
Cong ty giai quyét viéc 1am cho lao dong dia phuong, ndp ngan sach, thuc hién cac
trach nhiém xa hoi, phuc vu nhiém vu chinh trj hodc giai quyét cac van dé déan sinh.

Bing viéc thue hién thanh cong chién lwgc kinh doanh ciia minh, Cong ty
mong muon mang lai nhirng lgi ich cho cac nhém cé lién quan nhuw sau:

Co déong: Cong ty phat trién On dinh, bén vimg, c6 tic ludén ludn cao hon lai
suét tién giri ngan hang.

Nguwoi lao djng trong cong ty: trién vong phat trién nghé nghiép 1au dai, dugc
dao tao va phat trién nghé nghiép, c6 méi truong vin hod trong quan ly va lam viéc
tbt, duoc dau tu trang bi phuong tién lam viéc theo nhu cau cong viée thuc té va kha
ning cia Cong ty, co hoi thing tién cong bang cho moi nguoi va duy tri muc thu
nhép cta nhan vién cao hon binh quan xa hoi, trong s0 20% céac doanh nghiép dan
dau.

Khdch hang: khong ngimg cai tién dé nang cao chat luong san pham va kha
nang khai thac hiéu qua ciia san pham, mang lai cho khach hang niém tin, tu hao va
nhiig trién vong kinh doanh tur thuong hiéu dan dau cia Cong ty; gia ca tuong
xung vai gia tri cung cap. Xay dung cac quan hé d6i tac ben virng dua trén nang luc
cung cap, nang luc thyc hién du 4n va cac mdi quan hé san c6 cua Cong ty.

Nha cung cap khong ngumg mo rong thi truong, nd luc phat trién dé mang lai
cho nha cung cap ngudn doanh thu l6n hon, sy tang truong 6n dinh va bén viing,
xdy dung quan hé dbi tac t6t dep.
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Nha Nuéc va cong dong: phan dau tro thanh mot doanh nghiép thanh dat,
kinh doanh ngay cang phat trién, bén virng va tich cuc thuc hién cac trach nhiém xa
hoi.

4. Nhirng cai tién vé co ciu to chire, chinh sach, quan Iy

Cong tac nhan sy hanh chinh trong nim qua da dap tmg duoc cac yéu cau
chung cua cong ty va hé thong, Co cau bo may duoc phan dinh theo cap quan tri da
nang cao vai tro quan ly va trach nhiém cta nguoi ding dau don vi/bo phan.

Chi s6 bién dong lao dong toan hé thong tuong ddi 6n dinh, sb luong tang lao
dong trong nam chu yéu ting cuong ngudn nhan luc truc tiép (lao dong binh quan
nam 2019: 628 nguoi, tang 21% so véi nam 2018) .

Lao dong tao nguén sau tuyén dung da dap ung dugce céc ti€u chi cong viéc, s6
lugng lao dong co hop dong lau dai chiém ti trong cao trong tong so lao dong da tao
dugC nguon lao dong on dinh,co kinh nghiém va ky nang lam viéc gop phan ting
buéc 6n dinh chit luong lao dong cua cong ty.

Thuc hién phuong an phat trién nghé nghiép theo 16 trinh, tiép tuc danh gia
nhan vién d¢ lya chon vao danh sach phat trién tir d6 dinh hudéng kém cap, hudng
dan, dao tao vé mot so ky nang cu thé theo yéu cau.

Xay dyng quy trinh quan tri cong viéc va danh gia thanh tich cong tac nham
khuyén khich moi nhan vién lam viéc chu dong, sang tao vdi hiéu suat cao, chap
hanh tot ky cuong lao dong.

5. Bao c4o tac dong lién quan dén mdi treong va xi hdi clia cong ty
5.1 Quan ly ngudn nguyén vat lidu.

Ngudn nguyén vt liéu dau vao caa Cong ty 1a: thép, cat, da, xi mang, Cong ty
da to chuc hé thong kho bai quy cu, khong gay tac hai nao doi véi moi truong.

5.2 Tiéu thu nang lwgng

Ngudn ning luong chinh cta cong ty la: Bién va xang dau, Hoat dong tiéu thu
nang luong cua Cong ty ludn duoc Kiém soat va ap dung cac bién phap thi cong, san
XUt tién tién dat duoc muc tiét kiém nang luong t6i da, nham su dung hiéu qua va
mang lai gia tri cao nhat cho san pham. Hang nim cong ty c6 tong két phong trao
phat huy sang tao tiét kiém nang luong.

5.3 Tiéu thu nwéc:

Toan bd nudc thai sinh hoat va nudc thai phat sinh trong qua trinh xay dung du
an deéu dugc thu gom va xur ly, dam bao ti€u chuan trudc khi thai ra hé thong thai
nudc chung trong khu vuc thuc hién cong trinh, du an.

5.4 Tuén thi phap luat vé bao vé méi truong:

Cong ty tuan thu cac quy dinh vé& méi trudng nén trong qua trinh san xuat kinh
doanh, xay dung va thi cong cong ty khong bi vi pham va khong bi Xt phat vé vi
pham moi truong, dinh Ky co quan chirc nang t6 chac kiém tra cong tac bao vé moi
truong cling nhu cong tac phong chay chita chdy cuia Cong ty.
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5.5 Chinh sach lién quan dén van dé nguéi lao dong:

Hién nay tong s6 lao dong st dung thuc té binh quan ndm 2019 cia cong ty la
628 ngudi, mic lwong trung binh doi v&i nguoi lao dong 9.500.000
dong/nguoi/thang (tang so vaoi ndm 2018 1a 7%).

Nhén luc 14 nhan t6 khong thé thiéu dé tao ra gia tri doanh nghiép, do d6 cong
ty luén no luc duy tri mac thu nhap on dinh cho nguoi lao dong dé tao dong luc
trong t6 chirc cong hién va yén tdm cong tac gan bo lau dai vai cong ty, Cu thé:

~ - Cong ty ludn c6 nhitng cai tién vé chinh sach tién luong, cac quy dinh quy
ché vé phuc loi xa hoi nham dap trng cao nhat doi song vat chat, tinh than cho nguoi
lao dong

- Hang ndm cong ty to chic tham quan du lich cho ngudi lao dong nhiam dap
tng nhu cau vui choi, giai tri ngoai ra déng vién tinh than cho nhan vién sau nhing
ngay lao dong cang thang. Gitip nguoi lao dong thém nhiét quyét voi cong viée, yén
tam lao d6ng, san xuat, tin tuéng gan bé véi cong.

- Cong tac bao ho lao dong, cong tac huan luyén an toan vé sinh lao dong duoc
cong ty thuc hién thudng xuyén, ngudi lao dong mai duoc tuyén dung déu duoc
huan luyén an toan lao dong, cac thiét bi c6 yéu cau nghiém ngit vé an toan lao
dong déu duoc dang ky co quan quan 1y kiém dinh, ching nhan an toan dang quy
dinh, bao ho lao dong duoc trang cap kip thoi, dang quy dinh tirng chic danh nganh
nghé, ngudi lao dong dugc kham suc khoe va theo ddi bénh nghé nghiép. Cac ché
d6, chinh sach doi voi nguoi lao dong nhu bao hiém xa hoi (100% nguoi lao dong
vao lam vigc tai Cong ty déu duoc ky hop dong lao dong va mua bao hlem xa hoi
theo ding quy dinh), hd tro tién tau xe cho nguoi lao dong di cong tac, tién an gira
ca cho ngudi lao dong 1am viéc truc tiép, phuc loi duogc trich 1ap (3% lgi nhuan sau
thué), khen thuong duoc cong ty thuc hién day du theo quy dinh cia phap luat lao
dong va quy ché cua cong ty (trich 1ap 3% loi nhuan sau thué).

- Cong tac dao tao phat trién nghé nghiép d6i voi nguoi lao dong duoc thuc
hién thuong xuyén theo hinh thirc tap hudn, dao tao ngan han nham nang cao kién
thire va k¥ nang chuyén mén, dong thoi dap tng nhu cau phat trién nguén nhan lyuc
cho dinh huéng phat trién ciia cong ty trong tuong lai.

6. Bao cao lién quan dén trach nhiém déi véi cong dong dia phwong:

- Tang cuong dan chil thong qua tat ca cac kénh chinh quyén, to chirc Pang,
cong doan, doan thanh nién dé xay dung Cong ty doan két, thdng nhat; xay
dung vin hoa doanh nghiép; xay dung moi quan hé lao dong hai hoa, vi muyc tiéu
phat trién doanh nghiép va con ngudi trong x4 hoi hién dai.

- Lay cong tac x4 hoi la cau noi dé doanh nghigp gan két, chia s¢ voi cong
dong de cung phat trién. Vai sy chung tay Cua toan thé nhan vién, TICCO thudng

xuyén t6 chirc cac hoat dong thiét thuc nham hd trg cong dong bang tinh than twong
than tuong ai.

Trang 25



ccccc

BAO CAO THO'NG NIEN

2019

- Minh bach hoa céc hoat dong kinh doanh, cép nhat thong tin thuong xuyén
nham cung co niém tin va thuc day moi quan hé gitra cong ty véi ¢o dong thanh mét
khoi thong nhat virng chac.

- Tiép tuc duy tri tham gia hd tro cac hoat dong cong ddng dia phuong nhu
dong gop gay quy bao tro bénh nhén nghéo, quy tré em hiéu hoc, quy chat doc da
cam, t6 chirc tham hoi, phat qua ngudi dan c6 hoan canh kho khan trong dip 18 tét,
xay dung nha tinh nghia, tinh thuong ...

Thong qua cac hoat dong néu trén, Cong ty da dugc cac cap chinh quyén cong
nhan thanh tich dong gop va biéu duong hang nam, dong thoi tao dugc hinh anh tot
dep doi véi cong dong va thuong hi€u uy tin trén thi truong.

V. QUAN TRI CONG TY

1. Théng tin vé thanh vién Hoi dong quan tri (HPQT):

Stt |  Thanh vién HDQT Chuc vy Ngay bat Ngay | S6budi | Tyle Ly do
dau la thanh | khong con hop tham du khong
vien HDQT | lathanh | HPQT hop tham du

vién tham hop
HDPQT du
1 | Vii Huy Giap Chu tich | 29/04/2017 26 100%
(Ké tr ngay
27/06/2019)
2 | Lé Vinh Hién Thanh vién | 25/04/2015 22 84,62% & Vang mat
(T nhiém
Chu tich ké
tu ngay
27/06/2019
3 | Tran Hoang Huan Thanh vién | 27/04/2012 26 100%
4 | Nguyén Thanh Nghia Thanh vién | 29/04/2017 26 100%
5 | Nguyén Thi Huong Thanh vién | 25/04/2015 26 100%
6 | Nguyén Thi Trac Giang | Thanh vién | 20/04/2019 18 | 69,23% | Bauho
doc lap sung keé tir
ngay
20/04/2019

2. Hoat ddng giam sat cia HPQT d6i véi Ban Tong Giam déc:

- Gitra Hoi d6ng quan tri va Ban Tong Giam dbc thuong xuyén t6 chic hoi y
va trao ddi trong cong tac quan 1y diéu hanh dé nim bt tinh hinh hoat d6ng san
xuat kinh doanh, tién d6 thuc hién cac du an dau tu va xir Iy cac ton tai, kho khan
vudng mac trong moi hoat dong cia cong ty.

- Giam sat Ban Téng Giam dbc Cong ty vé Vviéc tuan thu cac quy dinh theo
phap luat, biéu &, Quy ché quan tri va cac quy ché noi bo cia Cong ty cling nhu
cac quyét dinh ciia Hoi dong quan tri.

- Giam sat viéc thuc hién cac Nghi quyét, quyét dinh caa Hoi ddng quan tri va
trién khai hiéu qua cac giai phap trong tim di duoc HPQT phé duyét.

Trang 26




E BAO CAO THPO'NG NIEN | 2019

ccccc

- Giam sat viéc thuc hién ché do bao céo, cong bd thong tin dinh ky téi Uy
Ban Ching khoan Nha nudce va S¢ Giao dich Chung khoan TP HCM theo quy dinh
cua Thong tu s6 155/2015/TT-BTC.

- Chi dao, giam sat cong tac t6 chuc thanh cong Dai hoi dong cd dong thuong
nién nam 2019 vao ngay 20/04/2019.

- Hoan thanh chi tra ¢6 tic nim 2018 trong 6 thang dau nim 2019 theo ding
quy dinh cta phap luat.

3. Hoat ddng cia cac tiéu ban thudc Hoi ddng quan tri:

Ngay 14 thang 8 nim 2019, Hoi dong Quan tri Cong ty di ban hanh Nghi
quyét s6 65/NQ-HPQT vé viéc thanh 1ap Ban kiém toan noi bo, s6 66/NQ-HPQT
vé viéc thanh 1ap Tiéu ban hd trg phat trién.

3.1 Hoat dong ciia Ban kiém toan ndi bo:

- Pi xay dung Quy ché hoat dong tam thoi cia Ban Kiém toan noi bo.

- Tham gia I6p ddo tao dé cap nhat kién thirc nham dam bao nang luc chuyén
mén cho kiém toan vién ndi bo.

- Thudng xuyén trao doi, 1am viéc vdi phong Tai chinh Ké toan va bo phan tai
chinh ciia Cong ty dé hd trg va tham van cong tac quan tri tai chinh, cling nhu cac
cong tac vé chuyén mon nghiép vu.

- Theo d6i, giam sat viéc thyc hién khuyén nghi cta kiém toan doc lap.

- HO tro va tham van cong tac xay dung du thao cac Quy ché quan ly tai
chinh, Quy ché t6 chirc va hoat dong cua Hoi ddng quan tri va da chuyén giao cho
Vin phong Hoi dong quan tri.

- Phdi hop tham gia cong tac kiém ké cubi nam 2019.

3.2 Hoat ddng cia Tiéu ban hd tro phat trién:

- Ngay 20/09/2019 Tiéu ban da hop ban vé coéng tic nhan sy, luong thudng,
cong tac chién luoc, dau tu va mua sam.

- Ngay 06/11/2019 hop ban vé bao cao so két 9 thang dau nam 2019, cac dy an
cong ty dang trong giai doan dau tu.

4. Cac Nghi quyét/Quyét dinh caa Héi dong quan tri (Bao cao nim 2019):

S6 Nghi
Stt quyét/Quyét Ngay NOI DUNG
dinh
1 | 01/NQ-HPQT | 08/01/2019 | Tam &ng c6 tirc dot 2 nam 2018 bang tién mat
Phé duyét bo sung kinh phi tién sir dung dat DA
2 02/NQ-HPQT | 10/01/2019 | duong Nguyén Trai ndi dai va khu dan cu hai
bén duong thi xa Go Cong

Thanh 1ap Ban to chirc Pai hoi dong co dong
thuong nién nam 2019

3 | 03/QD-HDQT | 04/03/2019
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So Nghi
Stt quyet/Quyet Ngay NQI DUNG
dinh
Chét danh sach c6 dong thuc hién quyén tham
4 | 04/NQ-HDQT | 04/03/2019 du Pai hoi dong cb dong thuong nién nam 2019
Thong qua mién nhiém chic danh Phé Giam
5 05/NQ-HBQT | 11/03/2019 | doc Coéng ty TNHH MTV co khi cong trinh
TICCO
Thong qua di€u dong, b6 nhiém chirc danh Pho
6 06/NQ-HBQT | 11/03/2019 | Giam doc Cong ty TNHH MTV Co khi cong
trinh TICCO.
) Phin cong ngudi dai dién von tai Céng ty Co
7 07/NQ-HPbQT | 11/03/2019 ohin Xay dung TICCO.
Thong qua mién nhiém chic danh Phy trach ké
8 08/NQ-HPQT | 11/03/2019 | toan tai Cong ty TNHH MTV Vit li¢u xay dung
TICCO.
] Thong qua bo nhiém Nguoi phu trach ké toan tai
; 09/NQ-HPQT | 11/03/2019 Cong ty TNHH MTV Vit lig¢u xay dung TICCO.
Phé duyét bo sung kinh phi tién su dung dat dy
10 | 10/NQ-HDbQT | 11/03/2019 | an duong Nguyen Trai noi dai va khu déan cu hai
bén duong thi xa Go Cong.
i Pau tu xe nang tai Cong ty TNHH MTV Co khi
11 | 11/NQ-HbQT | 11/03/2019 cong trinh TICCO.
12 12/NQ-HPQT | 11/03/2019 ?lllce:cdcl)lyet quyét toan dy an Nha van phong
13 | 13/NQ-HbQT | 11/03/2019 Thong qua ké hoach ngan sach nam 2019.
Thé chap tai san va uy quyén cho Toorngt giam
14 | 14/NQ-HPQT | 11/03/2019 | dbc vay vén, thé Chap tai Ngan hang TMCP An
Binh - CN tinh Tién Giang
Thé chap tai san va uy quyén cho Tong giam
15 | 15/NQ-HPQT | 11/03/2019 | déc vay von, the chap tai Ngan hang TMCP Pau
tu va Phat trién Viét Nam - CN tinh Tién Giang
Thé chap tai san va uy quyén cho Tong giam
16 | 16/NQ-HPQT | 13/03/2019 | déc vay vén, thé chap tai Quy dau tu phat trién
tinh Tién Giang
Thong qua phuong an tach Cong ty TNHH
17 | 17/NQ-HDPQT | 14/03/2019 | MTV B¢ tong TICCO dé¢ thanh lap Cong ty
TNHH MTV B¢ tong TICCO Tan Phuoc
Chuyén vén gop tai Cong ty TNHH MTV Bé
18 | 18/NQ-HDPQT | 14/03/2019 | tong TICCO d¢ thanh 1ap Cong ty TNHH MTV
Bé tong TICCO Tan Phuéc
Giam véon diéu Ié tai Cong ty TNHH MTV Bé
19 | 19/NQ-HDbQT | 14/03/2019 tong TICCO.
20 | 20/QD-HPQT | 14/03/2019 TlAlanh lap Coéng ty TNHH MTV Bé tong TICCO
Tan Phudc
21 21/QD-HPQT | 14/03/2019 Phéan cong nguoi dai dién von va bo nhiém chuac

danh Chu tich Cong ty tai Cong ty TNHH MTV
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S6 Nghi

quyét/Quyét
dinh

Ngay

NOI DUNG

Bé tong TICCO Tan Phuéc.

22

22/QD-HPQT

14/03/2019

B6 nhiém Kkiém soat vién tai Cong ty TNHH
MTV Bé tong TICCO Tan Phudc.

23

23/NQ-HPQT

14/03/2019

Thong qua bd nhiém chirc danh Giam doc tai
Coéng ty TNHH MTV Bé tong TICCO Tan
Phuéec.

24

24/NQ-HPQT

14/03/2019

Théng qua bd nhiém chac danh Ké toan truéng
tai Cong ty TNHH MTV B¢ tong TICCO Tan
Phudc.

25

25/QD-HPQT

14/03/2019

Thong qua va ban hanh Diéu I¢ Cong ty TNHH
MTYV B¢ tong TICCO Téan Phudc

26

26/QD-HDQT

14/03/2019

Stra doi va ban hanh Diéu Ié 1an thir 5 cua Cong
ty TNHH MTV Bé tong TICCO

27

27/NQ-HPQT

03/04/2019

Thong qua mién nhiém chic vu Pho Giam doc
Cong ty TNHH MTYV bé tong TICCO.

28

28/NQ-HPQT

03/04/2019

Thong qua bo nhiém chac vy Pho Giam doc
Cong ty TNHH MTV B¢ tong Tan Phudc.

29

29/NQ-HPQT

03/04/2019

Thong qua cac ndi dung trinh Pai hoi dong co
dong thuong ni€én ndm 2019.

30

29A/NQ-HDQT

15/04/2019

Uy quyén cho Giam dc Coéng ty TNHH MTV
Bé tong TICCO Tan Phuée ky két hop dong va
cam cb thé chap tai san dé thuc hién ma tin dung
(L/C) dé nhap nguyén vat liéu tai BIDV - CN
Tién Giang

31

30/NQ-HPQT

19/04/2019

Thong qua viéc tach tai san, tach cac hop dong
vay trung dai han, vén hoat dong tir Cong ty
TNHH MTV Bé tong TICCO chuyén sang Cong
ty TNHH MTV B¢ tong TICCO Tan Phudéc

32

31/NQ-HPQT

19/04/2019

Piéu chinh cic hop dong vay trung han va dai
han cia Cong ty ‘TNHH MTV Bé tong TICCO
tai BIDV - CN Tien Giang

33

32/NQ-HDQT

19/04/2019

Piéu chinh cac hop dong vay trung han va dai
han tai Cong ty TNHH MTV B¢ tong TICCO tai
ABBank - CN Ti¢n Giang

34

33/NQ-HPQT

19/04/2019

Piéu chinh uy quyén theo Nghi quyét so6 65/NQ-
HPQT ngay 07/12/2018

35

34/NQ-HDQT

19/04/2019

Tach han mac vay/bao lanh theo Hop dong tin
dung han muc, hop dong cap bao 1anh han muc
ky gitta Cong ty TNHH MTV Bé tong TICCO
va BIDV - CN Tién Giang

36

35/NQ-HPQT

19/04/2019

Uy quyén cho Giam déc Coéng ty TNHH MTV
Bé tong TICCO Tan Phudc tiép tuc thuc hién
hop ddng tin dung trung han, dai han véi BIDV
- CN Tién Giang
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So Nghi
Stt quyet/Quyet Ngay NQI DUNG
dinh
Uy quyén cho Giam dbc Céng ty TNHH MTV
] Bé tong TICCO Tan Phudc tiép tuc thuc hién
37 | 36/NQ-HPQT | 19/04/2019 hop dong tin dung trung han, dai han véi
ABBank - CN Tién Giang
38 | 37/NQ-HPQT | 08/05/2019 | Chi tra co tic dot cudi nam 2018 bang tien mit
Trién khai ké hoach san xuit kinh doanh, ké
39 38/NQ-HPQT | 09/05/2019 hoach dau tu va don gié tién lwong nim 2019.
] Ban hanh diéu I¢ lan tht: 8 Cong ty C6 phan Pau
40 | 39/NQ-HBQT | 09/05/2019 r va Xay dung Tién Giang
Thong qua mién nhiém chac danh Phu trach ké
41 | 40/NQ-HDPQT | 27/05/2019 | toan tai Cong ty TNHH MTV Vit liéu xay dung
TICCO.
i Thong qua bd nhiém Ké toan truong tai Cong ty
42 | 4UNQ-HPQT | 27/05/2019 TNHH MTV Vit lié¢u Xay dung TICCO.
Diéu chinh, bo sung khoan 6 biéu 1 Nghi quyet
43 | 42/NQ-HPQT | 14/06/2019 | thé chap tai san va uy quyén vay von, thé chap
tai Quy dau tu phat trién tinh Tién Glang
Ph¢ duyét chu truong nghién ctu dau tu du 4n
44 | 43/NQ-HDBQT | 14/06/2019 | Buong so 4 va khu dan cu hai bén duong, thi xa
Cai Lay
Chon Cong ty ki€ém toan dé soat xét Bao cao tai
45 | 44/NQ-HDPQT | 14/06/2019 | chinh 6 thang dau nam 2019 va kiém toan Bao
cao tai chinh nam 2019.
] Pau tu xe cau thung tai Cong ty TNHH MTV
46 | 45/NQ-HDBQT | 21/06/2019 Bé tong TICCO - ,
DPau tu cai tao Xuong san xuat ong cong tai Nha
47 | 46/NQ-HDQT | 21/06/2019 | may bé tong cua Cong ty TNHH MTV Bé tong
TICCO.
] Phé duyét du an dau tu duong Nguyén Trong
48 | 47/INQ-HPQT | 24/06/2019 | 1y, 57 dai va khu dan cir hai bén duong.
49 48/INQ-HPQT | 27/06/2019 MJen nhiém chac vu Chu tich Hoi dong quan tri
Cong ty.
50 | 49/NQ-HPQT | 27/06/2019 | Bau chtic vu Chu tich Hoi dong quan tri Cong ty
i Pau tu thay thé Tram bé tong tai Chi nhanh Go
>l SO/NQ-HPQT | 03/07/2019 Cong cua Cong ty TNHH MTV Bé tong TICCO
i Mua may phuc vu san xuat tai Cong ty TNHH
52 | SUNQ-HDQT | 03/07/2019 MTV Co khi cong trinh TICCO
Uy quyeén vay von/bao 1anh cho Giam doc Cong
53 | 52/NQ-HDPQT | 03/07/2019 |ty TNHH MTV Co khi cong trinh TICCO tai
BIDV CN Tién Giang
Pau tu thiét bi thi céng ép coc tai Cong ty
54 | 53/NQ-HBQT | 08/07/2019 TNHH MTV Coc TICCO
55 | 54/NQ-HBQT | 05/08/2019 | Cong ty TNHH MTV Bé tong TICCO Tan
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So Nghi
Stt quyet/Quyet Ngay NQI DUNG
dinh
Phudc hd tro tai san dam bao cho Cong ty
TNHH MTV B¢ tong TICCO va cac uy quyén
cam co thé chap tai BIDV - CN Tién Giang.
Phé duyét stra doi, b6 sung phuong an tach Cong
i ty TNHH MTV Bé tong TICCO dé thanh 1ap
56 S5/NQ-HPQT | 05/08/2019 Cong ty TNHH MTV Bé tong TICCO Tan
Phudc
Thong qua viéc vay von tai Ngan hang TMCP
57 | 56/NQ-HBQT | 05/08/2019 | Ngoai thuong Viét Nam - CN Tien Giang caa
Cong ty TNHH MTV Bé tong TICCO.
] Uy quyeén cho Tong Giam doc vay von, thé chap
58 | 57/NQ-HPBQT | 08/08/2019 tai BIDV - CN Tién Giang
] Thanh 1y tai san c6 dinh tai Cong ty TNHH
59 58/NQ-HDQT | 08/08/2019 MTYV Co khi cong trinh TICCO.
] Tai phan cong Ngudi dai dién von cua Cong ty
60 S59/NQ-HDQT | 08/08/2019 tai Cong ty TNHH MTV B¢ tong TICCO
Phéan cong Nguoi dai di¢n von cia Cong ty tal
61 | 60/NQ-HPQT | 08/08/2019 | Cong ty TNHH MTV Xay dung Thuy lgi
TICCO.
Phéan cong Nguoi dai di¢n von cia Cong ty tal
62 | 61/NQ-HPQT | 08/08/2019 | Cong ty TNHH MTV Co khi Cong trinh
TICCO.
i Phé chuan co cau to chic bd may cua Cong ty
63 | 62/NQ-HDQT | 08/08/2019 | phan Pau tur va Xay dung Tién Giang.
64 | 63/NQ-HDPQT | 14/08/2019 | Giai thé phong Nghién ciru Phat trién
65 | 64/NQ-HPQT | 14/08/2019 | Thanh 1ap VP HPQT
66 | 65/NQ-HPQT | 14/08/2019 | Thanh lap Ban kiém toan ndi bo
67 | 66/NQ-HPQT | 14/08/2019 | Thanh lap Tiéu ban hd trg phat trién
68 | 67/NQ-HPQT | 14/08/2019 | B6 nhiém nhan su Tiéu ban hd tro phat trién
Uy quyén cho TGD cong ty thuc hién diéu hanh,
diéu dong, mién nhiém, b6 nhiém nhan su, tién
69 | 68/INQ-HDQT | 14/08/2019 lwong ciia Van phong HPQT va Ban kiém toan
noi bo
70 | 69/NQ-HPQT | 14/08/2019 | Mi&n nhiém Thu ky cong ty.
71 | 70/0D-HPQT | 14/08/2019 Bo nhl,@ni Nguoi phu trach quan tri cong ty kiém
Thu ky cong ty
72 | 71/QD-HPQT | 14/08/2019 | Tai bd nhiém Pho Téng Giam dbc Cong ty
73 | 72/Qb-HDQT | 14/08/2019 | Tai b6 nhiém Pho Tong Giam doc Cong ty
74 | 73/QD-HPQT | 14/08/2019 | Tai bd nhiém Pho Téng Giam dbc Cong ty
75 | 74/NQ-HPQT | 14/08/2019 | Phé duyét quyét toan du an dau tu 01 xe bom
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So Nghi
Stt quyet/Quyet Ngay NQI DUNG
dinh ]
ngang tu hanh va 6 xe chuyén tron.
76 75/NQ-HPQT | 14/08/2019 Ph? duyét quy?t toan du an dau tu Toa nha van
phong cho thué.
Phé duyét quyét toan du an dau tu Tram trong bé
77 | 7T6/NQ-HPQT | 14/08/2019 tong tuo tai tinh Bén Tre
78 | 77/NQ-HPQT | 14/08/2019 | Phé duyét quyét toan du an dau tu xe 7 chd.
] Phé duyét quyét toan du an dau tu dat Tram tron
79 | 78/NQ-HDBQT | 14/08/2019 bé tng tai tinh Bén Tre.
Phé duyét quyét toan du an dau tu xay dyng Nha
80 | 79/NQ-HDQT | 14/08/2019 | may san xuat bé tong duc san va bé tong thuong
pham
Phé duyét du an dau tu Xudng san xuat ong
81 80/NQ-HDQT | 14/08/2019 cdng Nha may Bé tong Tan Phudc
82 | 81/NQ-HBQT | 16/09/2019 | Xt ly khoan ng phai thu kho doi.
Giam von diéu 18 tai Cong ty TNHH MTV Co
83 | 82/NQ-HBQT | 16/09/2019 khi Céng trinh TICCO.
84 83/NQ-HPQT | 16/09/2019 ﬁlggcgon dieu I¢ Cong ty TNHH MTV B¢ tong
i Pau tu 4 xe chuyén tron bé tong tai Cong ty
85 | 84/NQ-HPQT | 16/09/2019 TNHH B¢ tong TICCO Tan Phuéc
Ban hanh Diéu ¢ stra doi lan 6 cua Cong ty
86 | 84A/Qb-HDBQT | 16/09/2019 TNHH MTV Bé tong TICCO
Ban hanh Diéu 1& sira doi lan 2 cua Cong ty
87 | 84B/QB-HPQT | 16/09/2013 | 1 \pypy Ny Co khi Cong trinh TICCO
Thong qua viéc vay von tai Ngan hang TMCP
] Ngoai thuong Viét Nam - CN Tién Giang cua
88 85/NQ-HPQT | 18/09/2019 Cong ty TNHH MTV B¢ tong TICCO Tan
Phudc. ’
Uy quyén vay von/bao 1anh cho Giam doc Cong
89 | 86/NQ-HPQT | 18/09/2019 | ty TNHH MTV Xay dung Thuy lgi TICCO tai
BIDV-CN Ti¢n Giang.
biéu chinh uy quyen vay von/bao lanh cho
90 | 87/NQ-HDPQT | 09/10/2019 | Giam doc Cong ty TNHH MTV Xay dung Thuy
loi TICCO tai BIDV-CN Tién Giang
Pau tu 06 xe chuyén tron bé tong va 01 xe bom
91 | 88/NQ-HPQT | 07/11/2019 | ngang ty hanh tai Coéng ty TNHH MTV B¢ tong
TICCO.
Vay von tai NH TMCP Ngoai thuong Viét Nam
92 | 89/NQ-HBQT | 07/11/2019 | - CN Tién Giang d¢ dau tu 06 xe chuyén tron bé
tong va 01 xe bom ngang ty hanh
93 90/NQ-HPQT | 18/11/2019 bau tu khudn coc ong tai Cong ty TNHH MTV

Bé tong TICCO Tan Phudc.
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S6 Nghi

quyét/Quyét
dinh

Ngay

NOI DUNG

94

91/NQ-HPQT

25/11/2019

Uy quyén cho Tong giam doc thé chap tai san dé
bao dam cho Cong ty TNHH MTV Bé tong
TICCO va Cong ty TNHH MTV Bé tong
TICCO Tan Phudc vay tai BIDV - CN Tién
Glang

95

92/NQ-HPQT

25/11/2019

Uy quyen vay von/bao lanh, md L/C, thé chap
cho Tong giam dbc tai BIDV - CN Tién Giang

96

93/NQ-HPQT

25/11/2019

Chuyen giao cac hop dong vay trung dai han va
ay quyén vay von/bao lanh, mé L/C, thé chap
cho Giam dbc cong ty TNHH MTV Bé tong
TICCO tai BIDV-CN Tién Giang

97

94/NQ-HPQT

25/11/2019

Chuyén giao cac hop dong vay trung dai han tir
Cong ty TNHH MTV Bé tong TICCO va uy
quyén vay vén, bao lanh, md L/C, thé chap chp
Giam déc Cong ty TNHH MTV Bé tong TICCO
Tan Phudc tai BIDV - CN Tién Giang

98

95/NQ-HPQT

29/11/2019

Tam ng ¢6 tac dot 1 ndm 2019 bang tién mat

99

96/NQ-HPQT

29/11/2019

Phé duyét muc thu lao Ngudi phu trach Ban
Kiém toan ndi bo, Nguoi phu trach Ban kiém
toan nol bo.

100

97/NQ-HDQT

29/11/2019

Thong qua mién nhiém chic danh Phé Giam
doc Cong ty TNHH MTV Co khi cong trinh
TICCO.

101

98/NQ-HPQT

29/11/2019

Thong qua mién nhiém chic danh Phé Giam
doc Cong ty TNHH MTV Co khi cong trinh
TICCO.

102

99/NQ-HPQT

29/11/2019

Phé duyét’quyé't toan dy 4n dau tu: Nha kho cho
thué tai s6 90 bBinh B Linh, P9, TP My Tho,
Tien Giang

103

100/NQ-HPQT

29/11/2019

Ké hoach sir dung quy dii ngd cho ngudi lao
dong (Theo Nghi quyét sé6 01/NQ-DHDCPD cua
Pai hoi co dong thuong nién 2018 ngay
28/04/2018)

104

101/NQ-HPQT

29/11/2019

Phé duyét diéu chinh kinh phi dau tu dy éan
duong Nguyen Trai noi dai va khu dan cu hai
bén duong

105

102/NQ-HPQT

19/12/2019

Thong qua mirc luong chie danh Giam doc, Phé
Giam doc va Ké toan truong Cong ty TNHH
MTV Bé tong TICCO Tan Phudc.

106

103/NQ-HPQT

30/12/2019

Uy quyeén vay von, thé chap cho Cong ty TNHH
MTV Bé tong TICCO Tan Phudc tai BIDV —
CN Tien Giang
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2. Cac tiéu ban thudc Héi dong quan tri:

‘Ngay 14 thang 8 nam 2019, Hoi dong Quan tri Cong ty da ban hanh Nghi
quyet s6 65/NQ- HDQT vé viéc thanh 1ap Ban kiém toan ndi bo, sb6 66/NQ-HPQT
vé viéc thanh 1ap Tiéu ban hd trg phat trién.

2.1 Hoat déng cia Ban kiém toan ndi bp:

- Da xay dung Quy ché hoat dong tam thoi ciia Ban kiém toan ndi bo.

- Tham gia I6p dao tao dé cap nhét kien thirc nham dam bao néng luc chuyén
mon cho kiém toan vién noi b(f). ,

- Thuong xuyén trao do1, 1am viéc voi phong Tai chinh K¢ toan va bo phan tai
chinh cua Cong ty d€ ho tro va tham van cong tac quan tri tai chinh, cling nhu cac
cong tac vé chuyén mon nghi€¢p vu. , ?

- Theo d6i, giam sat viéc thyc hién khuyén nghi cua kiém toan doc lap.

- HO tro va tham van cong tac xay dung du thao cac Quy ché quan ly tai
chinh, Quy ché t6 chirc va hoat dong caa Hoi ddng quan tri va da chuyén giao cho
Vian phong Ho1 déng quan tri. 7 ’

- Phoi hgp tham gia cong tac kiém ké cudi nam 2019.

2.2 Hoat dong cia Tiéu ban hd tro phat trién:

- Ngay 20/09/2019 Tiéu ban da hop ban vé cong tac nhan sy, luong thuong,
cong tac chién luogc, dau tu va mua sam.

- Ngay 06/11/2019 hop ban vé bao cao so két 9 thang dau nam 2019, cac du an
cong ty dang trong giai doan dau tu.

3. Ban Kiém soat (BKS)

< Thanh vién va co ciu nhan sw

Pai hoi dong c6 dong thuong nién nam 2017 bau BKS ¢6 3 thanh vién, cu thé
nhu sau:

o ) S6 lwong CP o
Ho va tén Chirc vu Sé hitu Ty 1€ (%)
Truong Bich Huyén | Truong BKS 150.881 1,14%
Phan Trong Liém Thanh vién BKS 80.895 0,61%
Pham Thi Xuan Lan Thanh vién BKS 363 0,0028%

(Nguon: theo danh sdch cé déng chot gan nhat, ngay 25/03/2020)

< Veé thuc hién nhiém vu.

Trong ndm 2019, BKS da thuc hi¢n déy,dﬁ cac chirc nang nhiém vu ctia minh
dugc quy dinh tai Bicu 1€ Cong ty, Quy ché hoat dong cia BKS va cac quy dinh
cua Phép luat.

¢ Hoat dong cia BKS:

a) Tong ket cac cugc hop ciaa BKS
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Trong ky, BKS da ‘56 chue céc cuge hop dinh ky hang quy voi day du cac thanh
vién tham gia d¢ tong l,<ét ket qua cac cong viéc da thuc hién trong ky, lap ke hOagh
cong viéc cho ky ke tiep va cac kién nghi guri Hoi dong quan tri (HPQT), Ban diéu
hanh.

Stt | Thanh vién BKS Chicvu | Ngay bat daula | S6 budi hop | Ty 18
thanh vién BKS tham du

1 | Truong Bich Huyén | Truong BKS 412017 04 100%

Phan Trong Liém TV.BKS 42017 04 100%

3 | Pham Thj Xuan Lan | TV.BKS 42017 04 100%

Ngoai ra, BKS da tham du cac phién hop thuong ky hodc dot Xuat cia HPQT;
tham gia ¥ ki€n hodc dua ra cac kién nghi véi HPQT, Ban diéu hanh Cong ty trong
pham vi trach nhiém va quyén han ctia minh.

b) Hoat ddng ciia Ban kiém soat:

Ban kiém soat d3 tién hanh cac hoat dong Kiém tra, giam sat viéc tuan thu céac
quy dinh cta Luat doanh nghiép, Diéu & to chiic hoat dong cua Cong ty cd phan
Pau tu va Xay dung Tién Giang trong viéc quan 1y va diéu hanh cac hoat dong san
xuat kinh doanh cia Cong ty.

- Theo dbi, giam sat viéc trién khai thuc hién cac Nghi quyét Pai hoi dong co
dong thuong nién, HDQT.

- Tham tra cac Bao cao tai chinh 6 thang va ca nam nham danh gia tinh trung
thue va hop 1y caa cac s6 lidu tai chinh, pht hop véi cac chuan muc, ché do ké toan
va chinh sach tai chinh hién hanh.

- Tham gia, phéi hop cing don vi kiém toan vé pham vi, noi dung thuc hién
Kiém toan bao céo tai chinh 6 thang va ca nam ctia Cong ty me va bao cdo tai chinh
hop nhat. Xem xét thu quan 1y, thu trao ddi ciia Cong ty Kiém toan doc lap.

- Xem xét cac ndi dung bao céo va to trinh cia HPQT, Tong giam doc tai Pai
hoi dong co dong thudng nién thudng nién 2019.

- Thong qua béo céo ciia BKS trinh Pai hoi dong co dong thuong nién 2019,

- Pé xuat viéc lya chon Cong ty kiém toan BCTC tai Dai hoi dong c6 dong
thuong nién nam 2019.

- Kiém tra, giam sat cac thu tuc, trinh tu trong cong tac té chirc Dai hoi dong
cd dong thudng nién cua Cong ty.

- Tham gia, y kién vé du thao cac quy dinh, quy ché quan tri ngi b Cong ty.

- Trong ky, BKS khong nhan dugc khiéu nai nao bang vin ban cia C6 dong
vé hoat dong san xuat kinh doanh cua cong ty.

- Thuyc hién cac cong viée khac theo quy dinh tai Diéu 18 cong ty, cac quy ché
noi bo cia Cong ty va cac quy dinh ctia Phap luat c6 lién quan.

4. Cac giao dich, thui lao va cac khoan lgi ich ciia Hi dong quan tri, Ban
Tong Giam doc va Ban kiém soat
4.1 Lwong, thwéng, thu lao, cac khoan loi ich:
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4.1.1 Tha lao ciia Hoi dong quan tri:

Trong ndm 2019, Cong ty da quyet toan chi tra thu lao phan con lai ciia nam
2018 theo Nghi quyét Pai hoi dong c6 dong thudng nién 2019 1a 1,5%/ lgi nhuan
sau thué va da tam tng thu lao ndm 2019 1a 510.000.000 dong Phan thu lao con lai
cia nam 2019 s& thanh toan tiép sau khi dugc Pai hoi dong c6 dong thuong nién
nam 2020 thong qua.

4.1.2 Thu lao ciia ban kiém soat:

PVT: dong

Ho va tén Chirc vu Thu lao chi tra nam 2019
Truong Bich Huyén | Truong Ban Kiém soat 108.000.000
Phan Trong Liém Thanh vién Ban kiém soat 96.000.000
Pham Thi Xuan Lan | Thanh vién Ban Kiém so4t 96.000.000

4.1.3 Lwong, thwéng cia Ban Tong Giam doc va Ké toian trwéng nim
2019

Tong tien luong va thuong cia Ban Tong gidm doc, Ké toan truong da chi
trong ndm 2019 la: 2.107.257.167 dong

4.2 Giao dich cé phiéu cia co dong ndi bp:

Stt | Nguoi thuc hién giao Quan hé véi S6 o phiéuss | S6 co phiéu s6
dich ngudi ni bo hiru dau ky hitu cudi ky
Soco | Tyle  Séco | Tyle
phiéu phieu
Tran Hoang Huén TV HBbQT/TGD | 485.200 | 3,68% | 585.290 @ 4,43%

2 Pham Thi TuyétDung | Vo Ong ViiHuy | 13.245 | 0,1% @ 66.245 = 0,5%
Giap — Chu tich
HDQT/Phé TGD

3 | Nguyén Thanh Nghia TV HPQT/Pho | 507.428 | 3,84% | 617.428 | 4,68%
TGD

4.3 Hop dodng hoic giao dich véi co dong ndi bd: Khong co

4.4 Viéc thuc hién cac quy dinh vé quan tri cong ty:

Hoi déng quan tri tuan thu nghiém ngat theo cac quy dinh cua phap luat vé
quan tri cong ty, cu thé 1a Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 cua Chinh
Phii quy dinh vé quan tri cong ty ap dung cho cac cong ty dai chiing va Thong tu
95/2017/TT-BTC ngay 22/9/2017 hudng dan mot sé didu cua Nghi dinh
71/2017/ND-CP ngay 06/6/2017 cta Chinh Phu quy dinh vé quan tri cong ty ap
dung cho cac cong ty dai ching.

5. Cac rui ro:

5.1. Rii ro vé thi trwong

Trong ba linh vuc san xuat, kinh doanh ciia Cong ty. Nganh bat dong san chiu

tac dong truc tiép tir nhimg thay doi cua thi truong tai chinh va tinh hinh kinh té vi
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mo, do d6, nhirng bién dong bat loi cua nén kinh té c6 thé dan dén suy giam tinh
thanh khoan cua thi truong bat dong san ciing nhu anh hudng tiéu cuc dén gia ban
cta san pham cac du 4n.

5.2. Rii ro vé 1ii suat

Hoat dong kinh doanh cta cong ty c6 nhu cau vén 16n dé dau tu vao cac du
an, dac biét 1a du an bat dong san. Phan Ién ngudn von nay duge huy dong tir ngan
hang. Néu 14i suét ting cao s& lam ting chi phi 13i vay va gy kho khin cho hoat
dong san xuat kinh doanh ciia cong ty.

5.3. Rii ro vé tién dé trién khai dw 4n

Cong ty c¢6 nhitng nganh nghé kinh doanh ma thoi gian trién khai dy an dai
nhu: cac du an bat dong san thudng co tién do trién khai khoang 3 dén 5 nam. Cong
tac trién khai bao gom thuc hién thu tuc phap 1y vé dat dai, méi truong, giai phong
mit bang, dén bu giai téa. Cac vudng mac nay sinh trong bat ci khau nao déu cé
thé anh huong 16n dén tién do trién khai toan du 4n lam cham téc d6 quay vong vén
va tac dong tiéu cuc dén ké hoach kinh doanh.

5.4. Rii ro vé phap ly

- La mot doanh nghiép da niém yét co phan, hoat dong kinh doanh ciia Cong ty
duogc chi phdi cha yéu bai Luat Doanh nghiép va cac van ban phap luat vé ching
khoan, thi trudng chimg khoan... Su thay d6i vé phap luat va cac quy dinh vé quan
tri cong ty c6 thé xay ra sé it nhiéu anh huong dén hoat dong quan tri, kinh doanh
cua Cong ty.

- Ngoai ra, thi trudng bat dong san ciing bi chi phéi boi Luat Dat dai, Luat Xay
dung, Luat Kinh doanh bat dong san... Sy thay d6i ciia cac vin ban phap luat nay
c6 thé anh hudng dén tinh thanh khoan cua thi truong bat dong san ciing nhu thoi
gian 1am thu tuc va phuong thirc huy dong von dau tu cac dy an ctiia Cong ty.

5.5. Rii ro do @i thii canh tranh

Linh vuc bé tong va xay dung: rai ro canh tranh vé gia.

Linh vuc bat dong san: hién nay xuat hién tinh trang c4 nhan phan 16 ban nén
canh tranh bat binh ding vé gia va thué thu nhap 1am cho réi loan thi truong bat
dong san.

5.6. Cac rui ro khac

M®di nganh nghé kinh doanh ¢ the gan vai mot hay nhleu rui ro khac, chang
han nhu nganh xay dung, nganh san Xuat bé tong c6 thé gan Vai rai ro chdy no, tai
nan trong qua trinh xay dyng ... Di muén hay khong thi cic rii ro nay van ludn ton
tai va co kha ning anh huong dén hoat dong kinh doanh caa Cong ty.

Pic biét tir sau Tét nguyén dang 2020 dich bénh Covid-19 xuét hién va lan
tda rat nhanh ra cic nudc trén thé gidi, trong d6 Viét Nam ciing 1a mot trong sb
nhitng nudce ¢d dich bénh. Dich bénh da anh hudéng rat 16n dén nén kinh té cua thé
gio1. Viéc nay cé tac dong dén linh vuc bat dong san tai Tién Giang, cu thé giao
dich bat dong san ma chu yéu 1a d4t nén c6 xu thé cham lai.
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V1. BAO CAO TAI CHINH.

1. Bao cao cia Ban Tong Giam doc
CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

BAO CAO CUA BAN TONG GIAM POC

Ban Tdng Giam dbc Céng ty Cé phin Diu tir va Xay dung Tién Giang (sau day gol tit 12 “Céng ty”) trinh
bay béo cao cua minh cung vé&i Béo céo tai chinh hop nhit cho nam tai chinh két thic ngay 31 thang 12
nam 2019 bao gdm Bao c4o tai chinh cia Cong ty va cac cdng ty con (goi chung la “Téap doan™).

Khai quét vé C6ng ty

Cong ty Co phin Pau tu va Xﬁy dung Tién Giang hoat dong theo Gidy chimg nhén ding ky doanh nghiép
s0 1200526842, déng ky lan diu ngay 02 thang 01 nam 2004 va dang ky thay dbi 1an thir 15 ngay 12 thang
7 nam 2018 do S& Ké hoach va Pau tir Tinh Tién Giang cap

Tru s& chinh

e Dijachi : 46-48 Nguyén Cong Binh, Xa Trung An, TP. My Tho, Tinh Tién Giang.
e PDiénthoai :02733.872.878
e Fax : 02733.850.597

Cong ty c6 cac don vj trye thudc sau:

Tén don vi Dia chi

Chi nhanh Céng ty Co phan Pau tu va 46-48 Nguyén Cong Binh, Xa Trung An, TP. My Tho, Tinh
Xay dung Tién Giang — San giao dich Tién Giang

Bat déng san Ticco

Vin phong dai dién Cong ty Co phin 47 Nguyén Trai, Phuong 2, Thj xa Go Cong, Tinh Tién Giang
Déu tu va Xdy dyung Tién Giang

Xi nghiép kinh doanh Vit li¢u Xay dung 90 BPinh B$ Linh, Phuémng 9, TP. My Tho, Tinh Tién Giang

Hoat ddng kinh doanh cta Cong ty la:
e Thi cong xay dyng cac cong trinh cong nghi€p; Thi céng cac cdng trinh thuy lgi: Tram bom, cong,
dap, dé, ke soéng, ké bién cac loai, hd chira nude va nao vét rach, kénh muong;

Kinh doanh cat san lap;

Moi gidi bit dong san; Pinh gia bt dong san; Tu vin bit dong san; Ddu gia bét dong san; Quan ly bit
dong san;

Thi cong xay dung cac c¢Ong trinh dan dung;

Thi cong céc cong trinh giao théng: cau giao thong, cdu cang, dudmg giao thong céc loai, hé théng cép
thoat nudc;

San lz‘xp mat béng;

Trung dai tu thiét bi, stra chira va doéng mai sa lan;

Gia cong céc san phadm co khi, cira cdng céng trinh thuy 1oi;

San xuit va kinh doanh bé téng tuoi va cac san pham bé téng dic sin;

Kinh doanh bit dong san; Pau tu xiy dung két cdu ha tdng: Khu céng nghiép, khu dén cu, dudng giao
thong;

Kinh doanh vat liéu xay dung;

Khao sat thiét ké cac cong trinh xdy dung, giao théng, thuy lgi; Tu vén diu thiu, giam sat; Lap dy an
_cac cong trinh xay dung, giao théng, thuy 1gi;
e Quang cao bat dong san;
e ~ San xuét cac san phém béng vit li€u composite;
Cho thué méay mdc, thiét bj va dd diing hiru hinh khac;

Kinh doanh céc san phdm bing vét liéu composite;
Cho thué xe c6 déng co;

Van tai hang héa bang duéng bo.

CON|
,mcn NHiE
« \KIEM TOAN
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BAO CAO CUA BAN TONG GIAM BOC (tiép theo)

H{i ddng quan tri va Ban diéu hanh, quan ly

Cac thanh vién Hon ddng quan tri va Ban diéu hanh cla Céng ty trong niam va cho dén thoi diém lap bao
c40 nay bao gdém:

Hpi dong quan tri

Ho va tén ] Chirc vu Ngay bd nhiém/mién nhiém

Ong Lé Vinh Hién Chu tich B6 nhi¢m ngay 29 thang 4 nam 2017
. Mién nhiém ngay 27 thang 6 nam 2019
Ong Vit Huy Giap Chu tich B4 nhiém ngay 27 thang 6 nam 2019
Ong Tran Hoang Huén Thanh vién B6 nhiém ngay 29 thang 4 nam 2017

Ba Nguyen Thi Hudong Thanh vién B(f) nhi¢m ngay 29 thang 4 nim 2017
Ong Nguyen Thanh Nghia Thanh vién B6 nhi¢m ngay 29 thang 4 nam 2017

Ba Nguyén Thi Tric Giang Thanh vién B0 nhiém ngay 20 thang 4 nam 2019

Ban kiém sodt

}}Q va tén Chirc vu Ngay bd nhiém

Ong Truong Bich Huyén Trudng ban Ngay 29 thang 4 nam 2017

Ong Phan Trong Liém Thanh vién Ngay 29 thang 4 nam 2017

Ba Pham Thi Xuén Lan Thanh vién Ngay 29 thang 4 nam 2017

Ban Tong Gidm dic

Ho v tén Chic vu Ngay bd nhiém/ti bd nhi¢m

Ong Tran Hoang Huan Tong Giam ddc BO nhi¢m ngay 29 thang 4 nam 2017
Ong Nguyén Hiru Higp Phé Tong Giam dbc Tai bo nhiém ngay 14 thang 8 nam 2019
Ong Vi Huy Giap Pho Tong Giam doc Tai bo nhiém ngay 14 thang 8 nam 2019
Ong Nguyén Thanh Nghia Pho6 Téng Giam ddc Téi bo nhiém ngay 14 thang 8 nam 2019
Dai dién theo phap lut 11

Ngudi dai dién theo phap luat cua Cong ty trong ndm va cho dén thoi diém 1ap bio cdo nay la Ong

Hoang Huén — Tong Giam dbc Cong ty (bd nhiém ngay 29 thang 4 nim 2017). 3TY

WHOU HAN
Kiém toén vién VATU VAN

Cong ty 'I'NHH Kiém toan va Tu vin A&C da dugc chi dinh kiém toan Béo céo tai chinh hop nh:tc

nam tai chinh két thic ngdy 31 thang 12 nam 2019 cia Tap doan. y
Trach nhiém cia Ban Téng Gidm dbe o

Ban Téng Gidm déc Cong ty chlu trach nhiém ldp Bdo céo tai chinh hqp nhét phém anh trung thuc va hgp

Iy tinh hinh tai chinh hop nhét, két qua hoat déng kinh doanh hqp nhét va luu chuyén tién té hop nhét cia

Téap doan trong nam. Trong vu;c 1ap Béo céo tai chinh hgp nhét nay, Ban Téng Giam dbc Céng ty phai:

e Chon lya céc chinh sach ké toan thich hop va 4p dung cdc chinh sach nay mdt cach nhét quan;

e Thuc hién cic xét doan va cac udce tinh mdt cach hop ly va than trong;

e Néurd cac chuan muc ké toan ap dung cho Tép doan c6 dugce tudn thu hay khong va tat ca céc sai léch
trong yéu da dugc trinh bay va glal thich trong Béo céo tai chinh hgp nhit;

» Lap Béo cdo tai chinh hop nhét trén co s& hoat ddng lién tuc trir trudng hop khéng thé cho ring Tap
doan s& tiép tuc hoat dong lién tuc;

e Thiét lap va thyc hién hé thong kiém soat ndi bd mét cach hiru hiéu nhidm han ché rii ro ¢6 sai sét
trong yéu do gian 1an hoic nhim lan trong viéc 1ap va trinh bay Bao céo tai chinh hop nhit.

Ban Tdng Giam déc Cong ty dam béo céc sb ké toan thich 'hop duge luu gitr day du dé phan anh tinh hinh
tai chinh cua Tép doan v&i mire d§ chinh xac hop ly tai bét ky thoi diém nao va cac s séch ké toan tudn
thi ché do ké toan ap dung. Ban Tong Gidm déc Cong ty cling chiu trach nhiém quan ly cac tai san cua
Tép doan va do d6 da thyuc hién cac bién phép thich hop dé ngin chin va phat hién cac hanh vi gian ldn va
cac vi pham khac.

Ban Téng Giam dbc Cong ty cam két da tuan thi cac yéu cau néu trén trong viéc 1ap Béo céo tai chinh hop
nhét.
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BAO CAO CUA BAN TONG GIAM DBOC (tiép theo)

Phé duyét Bio cio tai chinh

Ban Téng Giam déc Céng ty phé duyét Bao cdo tai chinh hqp nhit dinh kém. Bdo cdo tai chinh hgp nhat
da phan anh trung thuc va hop 1y tinh hinh tai chinh hop nhét cia Tap doan tai thoi dlem ngay 31 thang 12
nam 2019, cung nhu két qué hoat dong kinh doanh hgp nhét va tinh hinh luu chuyen tién té hop nhit cho
nim tai chinh két thiic ngay 31 thang 12 nim 2019, phu hqp vadi cac Chuan muyc Ké toan Viét Nam, Ché do

Ké toan doanh nghiép Viét Nam va cédc quy dinh phap 1y c6 lién quan dén vige lap va trinh bay Bao céo tai
chinh hop nhét.

Thay mét Ban Téng Giam déc,

Ngay 26 thang 3 nam 2020
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2. Y kién kiém toan

wWww.a-c.com.vn

A&C AUDITING AND CONSULTING CO., LTD. Q bakerti lly

Head Office : 02 Truong Son St., Tan Binh Dist., Ho Chi Minh City, Vietnam A & C
Tel: +84 (028) 3547 2972 Fax: +84 (028) 3547 2970 kttv@a-c.com.vn
Branch in Ha Noi : 40 Giang Vo St., Dong Da Dist., Ha Noi City. Vietnam
Tel: +84 (024) 3736 7879 Fax: +84 (024) 3736 7869 kttv.hnfa-c.com.vn
Branch in Nha Trang : Lot STHU06A 01, Le Hong Phong 11 Utk Area, Phuoc Hat Ward, Nha Trang City, Vietnam
lel: +84 (0258) 246 5151 Fax: <84 (0258) 246 5806 kttv.nti@a-c.com.vn
Branch in Can Tho  : I5-13 Vo Nguyen Giap St, Cai Rang Dist., Can Tho City, Vietnam
Tel: +84 (0292) 376 4995 Fuax: +84 (0292) 376 4996 kttv.cti@a-c.com.vn

$6: 1.0660/20/TC-AC
BAO CAO KIEM TOAN POC LAP

Kinh giri: CAC CO DPONG, HQI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

Chung 16i da kiém toan Béo cdo tai chinh hop nhét kém theo ciia Cong ty Co phan Dau tu va Xay dung
Tién Giang (sau day goi tat la * ‘Cong ty™) va céc cong ty con (goi chung la “Tép doan™), dugc lap ngay 26
thang 3 nam 2020, tir [trang 07 dén trang 46, bao gdm Bang can dbi ké toan hop nhat tai ngay 31 thang 12
nidm 2019, Béao cao két qua hoat dong kinh doanh hop nhat, Bio cao Iru chuyén tién t& hop nhit cho nam
tai chinh két thuc cung ngay va Ban thuyét minh Béo c4o tai chinh hop nhét.

Trich nhiém cia Ban Tong Giam dbc

Ban Téng Giam ddc Cong ty chiu trach nhi¢m vé vu;c 1ap va trinh bay trung thue va hop ly Béo céo tai
chinh hgp nhat cua Tap doan theo céac Chuan muce Ké toan Viét Nam, Ché do Ké toan doanh nghi¢p Viét
Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Béo céo tai chinh hop nhét va chiu
trach nhiém vé kiém soat noi bd ma Ban Tong Giam déc xac dinh 1a can thiét dé dam bao cho viée lap va
trinh bay Bao céo tai chinh hop nhit khéng c¢6 sai s6t trong yéu do gian 1an hojic nham Ian.

Trich nhié¢m cia Kiém todn vién

Trach nhiém cua chung toi la dua ra y kién vé Béo cao tai chinh hop nhit dya trén két qua cua cuge kiém
toan Ching t6i da tién hanh kiém todn theo céc Chuan muc Kiém toan Viét Nam. Cac chuin myc nay yeu
cau ching t6i tuan thi chuidn muc va cac quy dinh vé dao dirc nghe nghiép, lap ké hoach va thuc hién cude
kiém toan dc dat dugc su dam bao hop ly vé viéc liéu Béo cdo tai chinh hop nhat cua Tép doan ¢6 con sai
s6t trong yéu hay khong.

Coéng v1¢c kiém toan bao gdm thyc hién céc thi tuc nhdm thu thap cac bing chirmg kiém toan vé céc sb liéu
va thuyét minh trén Bao cao tai chinh hop nhat. Cac thu tuc kiém toan duge lya chon dua trén xét doan cua
kiém toan vién, bao gbm danh gia rii ro ¢6 sai sét trong yéu trong Béo c4o tai chinh hgp nhét do gian lan
hosc nham lan. Khi thuc hién danh gi4 céc rui ro nay, kiém toan vién da xem xét kiém soat noi bd cuia Tap
doan lién quan dén viéc lap va trinh bay Béo cao tai chinh hop nhét trung thyc, hop'ly nhiam lhlet ké céc
thu tue kiém toan phu hgp vai tinh hinh thye té, luy nhién khéng nham  muc dich dua ra y kién vé hiéu qué
cua kiém soat ndi b cua Tap doan. Cong viéc kiém toan ciing bao gdbm danh glé tinh thich hqp clia cdc
chinh sach ké toan duoc ép dung va tinh hop 1y ciia cac wéc tinh ké toan ctia Ban Tong Giam ddc ctung nhu
danh gia viéc trinh bay tdng thé Bao cdo tai chinh hgp nhat.

Chiing téi tin tu'omg riing cac b{mg chimg kiém toan ma ching t&i da thu thap dugc la diy du va thich hop dé
lam co s cho y kién kiém toan cua ching téi.

Y 'kién ciia Kiém todn vién

Theo y klen cua chiing t6i, Bao c4o tai chinh hop nhit da phan 4nh trung thyc va hop 1y, trén céc khia canh
trong yéu tinh hinh tai chinh hop nhit cia Tap doan tal ngay 31 thang 12 nam 2019, ciing nhu két qua hoat
ddng kinh doanh hgp. nhét va tinh hinh luu chuyén tién ¢ hqp nhét cho nam tai chinh két thic cung ngay,
pht hop véi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly ¢6 lién quan dén vigc 1ap va trinh bay Béo céo tai chinh hop nhit.

A&C Auditing and Consulting Co., Ltd. trading as Baker Tilly A&C is a member of the global network
of Baker Tilly International Ltd.. the members of which are separate and independent legal entities

Trang 41



= BAO CAO THUO'NG NIEN | 2019

TICCO

@ bakertilly
A&C

Vin dé khac

Bao cao tai chinh hop nhat cta Tap doan cho nam tai chinh két thic ngéy 31 thang 12 nam 2018 da dugc
cong ty kiém todn khac kiém toan va dua ra y kién chip nhén toan phin vé Bdo céo tai chinh hgp nhét dé
tai ngay 27 thang 3 nam 2019.

Nguyen Tirrh [ri - Pho Tong Giam doe Hoéng Thai Vugng - Kiém todn vién
So Giay CNDKHN kiém todn: 0089-2018-008-1 Sé Gidy CNPKHN kiém todn: 2129-2018-008-1

TP. Hb Chi Minh, ngay 26 thang 3 nim 2020

_—
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con
oH NHI
ATOAN
W

_

A&C Auditing and Consulting Co., Ltd. trading as Baker Tilly A&C is a member of the global network
of Baker Tilly International Ltd., the bers of which are sep and independent legal entities
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3. B4o c4o tai chinh dwoc kiém toan
Céc bao céo tai chinh da duoc kiém toan theo quy dinh phép luat cua ké toan

CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

Dia chi: 46-48 Nguyén Céng Binh, Xa Trung An, TP. M§ Tho, Tinh Tién Giang

BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

A -

gt il

0NN EWN— =

e

VRN e

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nim 2019

CHI TIEU
TAI SAN NGAN HAN

Tién va cdc khodn twong duong tién
Tién
Cac khoan turong duong tién

Piu tu tai chinh ngiin han

Chirng khodn kinh doanh

Dy phong giam gia chimg khodén kinh doanh
PAu tu ndm giir dén ngay d4o han

Cic Khodn phii thu ngiin han

Phai thu ngén han cua khéach hang

Tra trude cho ngudi ban ngén han

Phai thu ndi bo ngin han

Phai thu theo tién dd ké hoach hop ddng x4y dung
Phai thu vé cho vay ngén han

Phai thu ngén han khac

Dy phong phai thu ngin han khé doi

Tai san thiéu chd xur ly

Hang tén kho
Hang tén kho
Dy phong giam gia hang tén kho

Tai sin ngin han khic

Chi phi tra truée ngén han

Thué gia tri gia tang dugc khiu trir

Thué va céc khoan khéc phai thu Nha nude
Giao dich mua bén lai trai phiéu Chinh phu
Tai san ngan han khac

Ma
sb

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Thuyét
minh

V.1

V.2a

V.3
V.4

V.5a
V.6

V.7
V.7

V.8a

Bdo cda.ndy phai dwge doc cing véi Ban thuyét minh Bdo cdo tai chinh hgp nhet

Sé cubi nim

Pon vj tinh: VND

Sé déu naim

739.331.591.553

164.573.460.332
79.891.314.746
84.682.145.586

14.884.762.710

14.884.762.710

243.633.261.945
229.411.244.266
7.341.640.592

28.352.142.990
(21.471.765.903)

301.610.878.087
301.978.318.669
(367.440.582)

14.629.228.479
35.751.661
9.265.063.658
5.328.413.160

592.370.236.131

109.323.886.902
42.578.142.981
66.745.743.921

26.592.416.913

26.592.416.913

249.140.662.871
200.096.055.524
39.585.840.214

2.125.217.631
31.919.855.401
(24.586.305.899)

198.759.855.102
199.127.295.684
(367.440.582)

8.553.414.343

107.974.440
6.199.464.786
2.245.975.117
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BAO CAO THPO'NG NIEN | 2019

CONG TY CG PHAN PAU TU VA XAY DUNG TIEN GIANG
Dja chi: 46-48 Nguyén Céng Binh, Xa Trung An, TP. My Tho, Tinh Tién Giang

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thdng 12 ndm 2019

Bing cin ddi ké todn hop nhit (tiép theo)

CHI TIEU
B- TAI SAN DAI HAN

Cic khoan phii thu dai han

Phai thu dai han cua khach hang
Tra trudce cho ngudi ban dai han
Vén kinh doanh & don vj truc thude
Phai thu ngi bd dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

Du phong phai thu dai han khé doi

NV EWN =

Tai san cb dinh

. Tai san ¢b dinh hiru hinh

- Nguyén gia

- Gid tri hao mon liy ké

2. Tai san ¢b dinh thué tai chinh
- Nguyén gia

- Gid tri hao mon lily ké

3. Taisan ¢b dinh v6 hinh

- Nguyén gid

- Gid tri hao mon Ity ké

I11. Bét djng sin diu tw
- Nguyén gia
- Gia tri hao mon liy ké

IV. Taisian dé dang dai han

1. Chi phi san xuét, kinh doanh dé dang dai han

2. Chi phi xdy dung co ban d¢ dang

Diu tu tai chinh dai han

Dau tu vao cong ty con

Dau tr vao cng ty lién doanh, lién két
Déu tur gép vén vao don vi khac

Du phong ddu tu tai chinh dai han
Diu tu nim gir dén ngay dio han

LELN -

VI. Tai sin dai han Khic

Chi phi tra trudc dai han

Tai sén thué thu nhép hodn Igi

Thiét bj, vt tu, phu ting thay thé dai han
Tai san dai han khéc

Lgi thé thuong mai

wnh W -

TONG CONG TAI SAN

Maia

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268
269

270

Thuyét
minh S6 cudi nim S6 didu nim
502.659.702.870 364.257.162.924
330.982.020 770.791.230
V.5b 330.982.020 770.791.230

329.592.273.227

V.9 316.597.055.350
567.935.549.515
(251.338.494.165)

V.10 12.995.217.877
14.157.771.816
(1.162.553.939)

V.11 21.454.008.637
23.596.537.657
(2.142.529.020)

133.499.393.948

V.12 133.499.393.948.
399.327.673

V.2b 399.327‘671;

17.383.717.365

V.8b 12.526.917.050
V.13 4.856.800.315

291.423.121.996
278.164.722.819
492.269.870.460
(214.105.147.641)

13.258.399.177
14.072.271.816
(813.872.639)

20.309.751.801
20.865.605.765
(555.853.964)

33.435.329.118

33.435.329.118

395.466.852

395.466.852

17.922.701.927
13.728.099.656
4.194.602.271

956.627.399.053

Bdo cdo ndy phai duge doc ciing véi Ban thuyét minh Bdo cdo tai chinh hap nhdt
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CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

Dia chi: 46-48 Nguyén Cong Binh, Xa Trung An, TP. My Tho, Tinh Tién Giang

BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

Bing cfin d6i ké todn hop nhit (tiép theo)

CHIi TIEU
C- NQ PHAI TRA

Ng¢ ngiin han

Phai tra ngudi ban ngin han

Ngudi mua tré tién trude ngén han
Thué va cac khoan phai ndp Nha nudc
Phai tra ngudi lao dong

Chi phi phai tra ngén han

Phai tra ngi bd ngén han

BT o el

Doanh thu chura thyc hién ng{in han
Phai tra ngén han khac
. Vay va ng thué tai chinh ngin han
. Du phong phai tra ngén han
. Quy khen thudng, phic lgi
. Quy binh én gia
. Giao dich mua ban lai trai phiéu Chinh phu

— b pd ot D
H LN -~ O

No dai han
Phai tra ngudi ban dai han
Ngudi mua tra tién trude dai han
Chi phi phai tra dai han
Phai tra ngdi by vé von kinh doanh
Phai tra ndi bg dai han
Doanh thu chua thyc hién dai han
Phai tra dai han khéc
Vay va ng thué tai chinh dai han
Trai phiéu chuyén déi

. C6 phiéu uu dai

. Thué thu nhap hodn lai phai tra

. Du phong phai tra dai han

. Quy phat trién khoa hoc va céng nghé

00 SOV DR BT

— ot bt ot D
W N -0

Phai tra theo tién do ké hoach hgp ddng xay dung

Mai
sb

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

Thuyét
minh

V.14
V.15
V.16

V.18
V.19a
V.20a
V.21
V.22

V.19b
V.20b

Bdéo cdo nay phai dwgce doc cing véi Ban thuyét minh Bdo cdo tai chinh hop nhdt

S6 cubi nim

S6 diu nim

842.852.035.851

663.723.115.047
227.452.263.203
169.321.678.474
23.591.389.309
22.283.912.127
27.844.313.271

9.944.446.675
171.266.685.797
6.663.633.310
5.354.792.881

179.128.920.804

632.040.000
178.496.880.804

623.100.818.775

542.092.404.150
160.651.273.194
71.346.962.711
17.088.902.933
17.564.817.277
40.246.800.588

1.859.545.455
4.261.503.392
205.880.470.602
5.238.910.978
17.953.217.020

81.008.414.625
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CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
Dia chi: 46-48 Nguyén C6ng Binh, X4 Trung An, TP. M§ Tho, Tinh Tién Giang
BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019
Bing cdn abi ké toin hop nhit (tiép theo)
Mi  Thuyét
CHI TIEU sb minh S6 cubi nim Sé diu niim

D- VON CHU SO HUU 400 399.139.258.572 333.526.580.280
I.  Vén chi sé hitu 410 399.139.258.572 333.526.580.280
1. Vén gop cua chu s& hiru 411 V.23 131.997.690.000 131.997.690.000
- Co phiéu phé thong cé quyén biéu quyét 4lla 131.997.690.000 131.997.690.000
- C0 phiéu wu dai 411b - -
2. Thang du vén ¢b phin 412 5.700.930.000 5.700.930.000
3.  Quyén chon chuyén ddi trai phiéu 413 - -
4. Vén khéc cia chu sé hitu 414 - -
5. Cb phiéu quy 415 - -
6. Chénh Iéch danh gia lai tai san 416 - -
7.  Chénh léch ty gi4 héi dodi 417 - -
8. Quy dédu tu phat trién 418 V.23 78.655.512.856 62.982.165.580
9. Quy hd trg sip xép doanh nghiép 419 - E
10. Quy khéc thude vén cha s hiru 420 - -
11. Lgi nhudn sau thué chua phan phéi 421 V.23 175.256.585.454 126.255.513.246
- Loi nhudn sau thué chiea phdn phéi

lity ké dén cudi ky triede 421a 68.607.493.182 126.255.513.246
- Loi nhudn sau thué chwa phan phéi ky nay 421b 106.649.092.272 -
12. Ngudn vén diu tr xdy dung co ban 422 = :
13. Lgiich ¢b déng khéng kiém soét 429 V.23 7.528.540.262 6.590.281.454
Il. Ngudn kinh phi va quy khic 430 - -
1. Ngudn kinh phi 431 - -
2. Ngudn kinh phi da hinh thanh tai san ¢6 dinh 432 - -

TONG CONG NGUON VON 440 1.241.991.294.323 956.627.399.055

~/wf/-/\v
LEMy Pr-m;rng

Ké todn truémg

Bdo cdo nay phai dugc doc cung véi Ban thuyét minh Bdo cdo tai chinh hgp nhdt
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BAO CAO THO'NG NIEN

2019

CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

Dia chi: 46-48 Nguy&n Cong Binh, X Trung An, TP. My Tho, Tinh Tién Giang

BAO CAO TAI CHINH HQP NHAT
Cho n@m tai chinh két thic ngay 31 thang 12 nam 2019

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nim tai chinh két thic ngay 31 thing 12 niim 2019

CHI TIEU
Doanh thu bin hang va cung cﬁp djch vy
Céc khoan giam trir doanh thu
Doanh thu thudn vé ban hang va cung ciip dich vu
Gi vbn hang bén
Lg¢i nhuin gdp vé bdn hang va cung cip dich vy
Doanh thu hoat djng tai chinh

Chi phi tai chinh
Trong d6: chi phi 13i vay

Phin 13i hodic 15 trong cdng ty lién doanh, lién két
Chi phi ban hang

. Chi phi quan ly doanh nghiép

. Lgi nhudn thufn tir hoat dgng kinh doanh

Thu nhip khic

Chi phi khic

Lgi nhudn khéc

Téng lgi nhuin ké todn trude thué

Chi phi thué thu nhip doanh nghiép hién hanh
Chi phi thué thu nhip doanh nghigp hodn lai
L¢i nhudn sau thué thu nhip doanh nghi¢p

L¢i nhudn sau thué cia cdng ty me

Lgi nhufin sau thué ciia cd ddong khing kiém soit
Lii co bin trén cd phiéu

Lai suy giam trén ¢ phiéu

Ké todn tredng

Ma
sb

01
02
10
11
20
21

22
23

24
25
26
30
31
32
40

50

52
60
61
62

70

71

Thuyét
minh

VL1
VI.2

VL3

V14
VLS

V.2b
VL6

VL7
VLS8

V1.9

V.16

V.13

Bdo cdo nédy phai dige doc cing véi Ban thuyét minh Bdo cdo tai chinh hop nhat

Nim nay

Don vj tinh: VND

Nim trudc

1.295.042.509.083
1.295.042.509.083
985.896.557.482
309.145.951.601
3.998.932.160

14.924.512.166
14.909.571.382

68.860.821
126.576.010.466
37.374.293.556
134.338.928.394
1.076.079.397
1.055.707.336
20.372.061
134.359.300.455
27.000.137.676

(662.198.044)

108.021.360.823

960.464.544.579
3.777.356.364
956.687.188.215
730.035.133.585
226.652.054.630
8.085.389.016

14.610.991.530
14.609.086.857

111.979.865
87.455.073.956
35.991.735.034
96.791.622.991

2.739.385.502

495.287.089

2.244.098.413
99.035.721.404
17.027.504.965

3.494.230.474

78.513.985.965

106.649.092.272

76.673.704.511

1.372.268.551

1.840.281.454

7.595

5.702

7.595

5. 702

g, ngdy 26 thang 3 nam 2020
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CONG TY €O PHAN PAU TU VA XAY DUNG TIEN GIANG
Dija chi: 46-48 Nguyén Cong Binh, Xa Trung An, TP. My Tho, Tinh Tién Giang
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

IL

&>

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phép gidn tiép)

Cho nam tai chinh két thic ngay 31 thiang 12 nim 2019

CHI TIEU
Luru chuyén tién tir hoat djng kinh doanh

Lgi nhudn tricéc thué

Diéu chinh cho cdc khodn:

Khéu hao tai san ¢ dinh va b4t dong san diu tur
Céc khoan dy phong

Lai, 15 chénh léch ty gia hdi doai do danh gid lai
cac khoan muc tién té c6 gbe ngoai té

Lai, 15 tir hoat dong dau tu

Chi phi 13i vay

Céc khoan diéu chinh khac

Lgi nhud@n tir hoat dpng kinh doanh

trudre thay dbi von luu dong

Tang, giam cac khoan phai thu

Tang, giam hang tdn kho

Tang, giam cic khoan phai tra

Tang, giam chi phi tra truéc

Tang, giam chirng khoan kinh doanh

Tién 1ai vay da tra

Thué thu nhap doanh nghiép da nop
Tién thu khéac tr hoat déng kinh doanh
Tién chi khéc cho hoat dong kinh doanh

Luwew chuyén tién thuén tic hoat dgng kinh doanh

Luu chuyén tién tir hoat djng diu tu

Tién chi dé mua sdm, xdy dung tai san cb dinh va
c4c tai san dai han khac

Tién thu tir thanh 1y, nhirong bén tai san ¢ dinh va
céc tai san dai han khac

Tién chi cho vay, mua cac cdng cu ng cia

don vi khac

Tién thu hdi cho vay, ban lai cac cong cu ng cua
don vj khéac

Tién chi ddu tu gép vén vao don vi khac

Tién thu h&i déu tu gép vn vao don vj khac

Tién thu 13i cho vay, cb tirc va lgi nhuan dugc chia

Licu chuyén tién thudn tic hogt dpng diu tw

Ma
sb

o1

02
03

04
05
06
07

08
09
10
11
12
13

14
15
16
17

20

21
22
23

24
25
26
27

30

Thuyét
minh

V.9; V.10; V.11

V.6; V.21

V1.4; VL5

V.2b; V1.4; V1.8

VLS5

V.12;
V.17; VL5
V.16

V.22

V.9; V.10;
V.12; V.l

V.9; VL8

V.2a

V.2a

V.5; V1.4

Bdo cdo nay phai duge doc ciing voi Ban thuyét minh Bdo cao tai chinh hgp nhdt

Nam nay

Bon vj tinh: VND

Nim trudc

134.359.300.455

39.192.049.928
(1.255.859.828)

14.940.784
(4.188.359.893)
14.909.571.382

183.031.642.828
11.031.018.361
(102.851.022.985)
114.651.165.862
1.273.405.385

(14.625.115.230)
(18.883.225.436)

(17.742.090.350)

99.035.721.404

35.180.445.271
3.520.722.464

758.079
(8.749.683.899)
14.609.086.857

143.597.050.176
(83.047.911.876)
(63.978.717.335)
45.861.141.435
(4.897.031.661)

(18.179.836.254)
(11.943.053.077)

(2.198.118.000)

155.885.778.435

5.213.523.408

(143.047.649.716)
186.363.812
(1.258.348.861)

12.966.003.064

4.289.327.306

(76.655.082.174)
2.483.636.362
(19.134.678.297)
51.837.379.571

10.084.100.000
7.761.169.672

(126.864.304.395)

(23.623.474.866)
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CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
Dia chi: 46-48 Nguyén Céng Binh, Xa Trung An, TP. My Tho, Tinh Tién Giang
BAO CAO TAI CHINH HQOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019
Bido cdo luu chuyén tién té hgp nhit (tiép theo)
Ma Thuyét
CHI TIEU sb minh Nim nay Nim trudce

I11. Luu chuyén tién tir hogt dgng tai chinh

1. Tién thu tir phat hanh c& phiéu, nhéan vén gop cua

chu s& hitu 31
2. Tién tra lai vén gop cho céc chi s¢ hiru, mua lai
¢6 phiéu cua doanh nghiép da phat hanh 32
3. Tién thu tir di vay 33 V.20
4. Tién tra ng gdc vay 34 V.20
5. Tién tréa ng gbc thué tai chinh 35
6. Cb tirc, lgi nhudn a4 tra cho chii s¢ hitu 36 V.23
Luu chuyén tién thudn tic hoat apng tai chinh 40
Luu chuyén tién thuin trong nim 50
Tién va twong dwong tién diu nim 60 V.1

Anh hudmg cua thay dbi ty gia hdi doai quy ddi ngoai té 61

Tién v twong duong tién cudi nim 70 V.1

Bdo cdo ndy phdi dugc doc cung véi Ban thuyét minh Bdo cdo tai chinh hop nhdt

455.755.105.389
(392.302.684.015)

(37.209.381.200)

458,848.753.765
(421.946.866.220)

(40.089.536.800)

26.243.040.174 (3.187.649.255)
55.264.514.214 (21.597.600.713)

109.323.886.902 130.922.245.694
(14.940.784) (758.079)

164.573.460.332

109.323.886.902
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BAO CAO THUONG NIEN | 2019

4. Thuyét minh bao cio tai chinh
Xem chi tiét tai dia chi: ww.ticco.com.vn, muc Quan hé Cé dong = Béo céo
tai chinh nam 2019.

Tién Giang, ngay13thdng 4 nam 2020

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

Gin Hoang Hudn
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