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I. Thong tin chung
1. Théng tin khai quat

Tén giao dich: Céng ty C6 phan Tap Poan Diu Khi An Pha

Gidy chimg nhén dang ky doanh nghidp s6: 0303224471.

Vén diéu 1&: 373.399.290.000 ddng

Vén dau tu ctia chu sé hitu: 373.399.290.000 dong.

Dia chi: phong 805, ting 8 toa nha Saigon Paragon, sb 3 Nguyén Luong Bing Quén 7 —
Tp. HCM.

S0 dién thoai: 028.54136338 — 028.54136339

S6 fax: 028.54136340

Website: anphapetrol.com

Ma ¢ phiéu: ASP

2. Qua4 trinh hinh thanh va phat trién

Nam 1999 thanh 18p cong ty Gia Pinh 1a Cong ty kinh doanh gas tu nhan dau tién & Viét
Nam véi thuong hiéu binh gas, tram chiét nap va h¢ thong phan phéi hoan chinh. La Cong
ty tién than cua Cong ty C6 phén tap doan dau khi An Pha hién nay.

Théng 4/2004 thanh 1gp Cong ty CO PHAN DAU KHI AN PHA S.G. (nay la Cong ty Cb
Phan Tap Doan DAu Khi An Pha).

Chtre néng kinh doanh chinh 1a: Mua ban, nhap khau khi diu mé hoa long (LPG), Chiét
nap khi ddu mé héa léng vao chai, Kinh doanh LPG dong chai, Cho thué kho chtra LPG,
Vén chuyén LPG roi va LPG chai.

Thang 4/2005 thanh 1ap Cong ty C6 phan Dau Khi An Pha tai Ha Noi,

Théng 3/2007 s¢ hitu 99% vén diéu 1¢ cia Céng ty TNHH DV TM Gia Dinh véi thwong
hiéu Gia Dinh Gas . Ciing trong thoi gian nay Cong ty tré thanh Cong ty dai chung,

Théng 5/2007 s& hitu 60% vén diéu 1¢ Cong ty TNHH Khi Dét Gia Dinh (Ha Noi) véi
thuong hiéu Gia Dinh Gas.

Ngay 15/2/2008, C6 phiéu cta Cong ty chinh thirc niém yét trén san giao dich chiing khoan
thanh ph6 H6 Chi Minh (HOSE) véi mé chimg khoan ASP, sw kién nay khang dinh su
phat trién bn dinh, vitng chéc ddng thoi nang cao uy tin, tim véc cong ty trén thi trudng
chimg kho4n ciing nhu vi thé trong nganh.

Théng 12 nam 2008, Céng ty Gia Dinh diu tu g6p vén vao cong ty Binh Minh dé phat
trién h¢ théng phan phéi Gas dan dung chuyén nghiép tai thanh phd Hd Chi Minh.

Théng 8/2009, mua c¢b phén cua Cb dong thiéu sb cua céng ty TNHH TM DV Gia Pinh
dé so hitu 100% vén didu 1¢ cua Cong ty, ddng thoi chuyén dbi s& hitu thanh Cong ty
TNHH MTV Khi B4t Gia Dinh.

Thang 09/2014, Céng ty Saisan — Céng ty kinh doanh Gas dan dung tai Nhit Ban tré thanh
c6 dong 16n nhat: s& hitu 49 % cb phan cia Anphapetrol, tao diéu kién diu tu phat trién
manh mé& Anphapetrol theo dinh hudng phat trién kinh doanh Gas dan dung hién dai hang
dau Viét Nam.
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Thang 12/2014, d4u tu s& hitu 98% cong ty C6 phan Gas Binh Minh, hé théng ban 1¢ Gas
16n nhat Viét Nam.

Thang 1 ndm 2017, dau tu s& hitu 100% Céng ty C6 phin Nam Gas, hé théng ban 1& Gas
16n tht hai (02) trén toan qudc.

Ném 2017, Cong ty da ddu tu vao mot sd Cong ty ban gas dan dung tai thi trudng thanh
phd Hb Chi Minh va Phia Béc Viét Nam cdng ty dd mua 20% C6 phin Cong ty NGon Lura
Thén (MF) vao thang 11/2017.

Théng 9/2018 d4u tu mua 51% vén gop cdng ty TNHH Minh Théao (Cong ty Minh Théo)
chuyén kinh doanh linh vuc LPG dan dyng tai thi trudng thanh phé HS Chi Minh va vimg
lan cén.

Thang 11 Nim 2018 dau tu thém 40% cb phan dé sé hitu 60% Cong ty CP Ngon Lita Than
la Céng ty s& hitu h¢ thong ban 18 gas dan dung 16n nhit mién Béc (thang Nam (05)/ 2019
s€ s& hitu 100% Cong ty nay).

Théng 10 Nam 2018 s¢ hitu 67,19% C6 phan Céng ty MT Gas la cong niém yét trén san
UPCOM.

Théng 10/2018 du tw mua 80% phan vén gép Cong ty kinh doanh Gas Pic Hai va thanh
1ap chi nhanh Cong ty Gia Dinh Gas tai Da Ning.

Théng 4/ 2019 cong ty mua 40% cb phén cong ty Ngon Lita Than (MF) s& hitu 100% cb
phéan c6ng ty MF.

Théang 6/2019 Cong ty mua hét 49% Cong ty Minh Thao sé hitu vén 100%.

Thang 12/2019 ky niém 20 ngay thanh 14p Cong ty, tong két danh gia thanh tuu dat duoc,
trién khai chién luogc phat trién t6i nam 2025.

Trong vong 20 ndm (ttr 1999 t6i 2019), T4p doan An Pha da dau tu xay dung va phat trién
mat he théng kinh doanh Gas hoan chinh 16n nhat Viét Nam véi céc hé théng co s ha
tng cau cang, kho chira, hé thdng vén tai thity bo, tram chiét nap gas, cira hang kinh doanh
gas voi cac thuong hi¢u Gia Pinh Gas, Gas Binh Minh, Nam Gas, MT Gas, Ngon Lua
Thén, Gas One phu khép Viét Nam.

Céc su kién khéc:

e Cong ty dugc bau chon vao top 500 doanh nghiép 16n nhét Viét Nam do Vietnam
Report cong bd cho cac niam: 2012, 2013, 2014, 2015, 2016.

e Cong ty duge bau chon vao top 500 doanh nghiép tu nhan 16n nhét Viét Nam do
Vietnam Report cong bd cho céc nim: 2009, 2010, 2011, 2012, 2013, 2014, 2015,
2016, 2017, 2018.

e Diing thit 5 trong bang xép hang nganh kinh doanh xdng dau, khi dbt, nhién lidu
va c4c san pham lién quan.

e San phim Gas binh thuong higu “Gia Pinh Gas” cuia Cong ty dugc cip ching chi
hang Viét Nam chét luwong cao cac nam 2012, 2013, 2014, 2015, 2017, 2018.
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3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh:

e San xudt chiét nap LPG va phan phdi san phdm LPG chai phuc vu cho céc ho tidu
thu gas dan dung va cong nghiép.

e Béan budn LPG roi.

e Cho thué kho chtra LPG, van chuyén LPG 1&i va LPG chai.

- Dia ban kinh doanh:
o Khu vyc Mién Béc: Ha Noi, Bic Ninh, Hai Duong va Hai Phong, mét sé tinh Tay
Biéc b va Pong Bic bo.
e Khu vyc Mién Trung: Ngh¢ An, Ha Tinh, Pa Ning, Quang Nam, Khanh Hoa, Ninh
Thuén, Binh Thuén.
e Khu vue Mién Nam: TP. H Chi Minh, Mién T4y va khu vuc Mién Pong - Nam
Bo.

4. Thong tin vé mé hinh quén trj, t§ chirc kinh doanh vi b$ may quén ly

SO PO QUAN TRI THEO PHAP NHAN

(Khu vire Mién Trung)

{Khu vwe Mign Nam) {Khu vire Mién Bic)
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SO PO QUAN TRI THEO TO CHUC

Théng tin vé cong ty con va Cong ty lién két.

VbL Tylé Bang 2

Tén Céng ty (Ty d) s& hitu__ Bja chi cdng ty _ nghanh nghe kinh doanh

Cong ty con tryc thudc

1 Cty TNHH MTV Khi B8t Gia Dinh 150,00 100,00% L& Xuan Oai, phudng Tang Nhon Phd, quan 9, tp H6 Chi Minh
Sén xudt chiét nap LPG chai va phdn phéi LPG chai

2 Congty CP Khi d6t Gia bjnh 30,00 99,94% L6 CN 03-07, Cym Céng Nghiép Ninh Hiép, Gia Lam, Ha N§i
Sén xudt chiét nap LPG chai va phdn phéi LPG chai

3 Congty CP Dau Khi An Pha 141,30 98,57% L6 CN 03-07, Cum Cong Nghiép Ninh Hiép, Gia Ldm, Ha N§i
Mua bén nhdp LPG roi, cho thué kho chira
Dadu tw tai chinh

4 Congty CP Thuong Mai Binh Minh 35,83 99,99% Phong 805, Tda nha Sai Gon Paragon, s& 3 Nguyén Luvong B&ng, quan 7, thanh
ph8 H& Chi Minh.
Bdn 1é gas binh

5 Congty CP Nam Gas 30,00 99,99% S6 48 Ap Bic, Tan Binh, tp HCM
Bdn 18 gas binh

6 Congty CP Ngon Lira Thin 60,00 100,00% S6 4, T6n Dirc Thing, p. Cat Linh, quan DOng Da, Ha Noi
Bdn Ié gas binh

7 Congty TNHH Dirc Hai 450  80,00% T6 92,16 8 Al. 1, Hoa Minh, phuong Hoa Minh, Lién Chiéu, Pa Ning
Bdn I8 gas binh

8 Congty TNHH TM DV Minh Thao 20,00 100,00% 79 Nguyén Hdng, Phuong 11, Quan Binh Thanh, tp HCM
Bdn Ié gas binh

9 Céngty Cé Phin MT Gas 63,00 67,56% L0 1, Ap Thuan Pao, Thi Trin Bén Lirc, Bén Lirc , Long An
Bdn 18 gas binh

Cong ty lién doanh lign két

6 Cong ty TNHH binh khi Hong Vina 25,52 35,00%‘ $6295/71 An Duong Vuong, phuding 13, quén 6, tp Hd Chi Minh
Sdn xud't va stra chia chai LPG

7 Céng ty TNHHTM Vinh Quang 2,80 49,00% SG 34A, Nguyén Khodi, p Bach Déng, quan Hai Ba Trung, Ha Nbi
Kinh doanh gas binh, vdn téi

8 Cong ty CP SX va KD TM Thanh Pat 3,00 49,00% S6 26, ngd 29 Vinh Tuy, quén Hai Ba Trung, Ha Noi
Kinh doanh gas binh, vdn téi

9 Cty TNHH DT va PT Tan Dai Phat 4,87 49,00% X6m 2, xa Nghi Phu, tp Vinh, tinh Nghé An

Kinh doanh gas binh
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5. Dinh hwéng phat trién
Cong ty kién dinh va ti€p tuc hoan thién céc muc ti€u dinh huéng phat trién di hoach dinh tir
nhiing ndm trudc nham sém dat dugce cac muc tiéu nay; dé la.

- Céc muyc tiéu chu yéu cua Cong ty la xdy dung mot Hé théng kinh doanh Gas gbm c6:

Hé théng ha tang tir kho cang, tram nap, chudi ctra hang ban 1.

Phit trién Heé thdng phan phéi 6n dinh, gan két chit ché véi cong ty.

Phét trién Hé thdng phan phdi trye thude Cong ty va ban LPG binh truc tiép dén nguoi
tiu dung va khach hang céng nghiép.

Quan trj doanh nghiép theo huéng chuyén nghiép.

Téng trudng bén viing.

Hiéu qua sén xuét kinh doanh cao.

- Chién luge phét trién trung va dai han:

Doi v6i nganh kinh doanh gas: Tiép tuc hop tac xay dung hé théng phan phéi theo mé
hinh chudi céc cira hang ban dén tan nguoi tiéu dung, song song véi viée xay dung
mang luéi cac Tong dai ly kiéu mAu tai cdc khu vuce tryc thude Cong ty, cing véi céc
téng dai 1y va dai ly khac dé tao thanh mdt hé thdng phan phdi phét trién mot cach bén
vitng. ,

Phét trién thanh mot thuong hiéu Quéc gia c6 uy tin.

Tim kiém va phat trién nganh kinh doanh khac dé phéi hop va hd trg cho Cong ty phat

\

trién bén viing va c6 hidu qua hon.

- Cac muc tiéu doi voi mdi truong, x3 hoi va cong dong ciia Cong ty: Phat trién san xuét tao
cong an viéc lam cho xa hdi va déng gép cho ngén séch nha nuée, lam tot cong tac an toan
v¢ sinh lao dong va an toan chay nd gép phan tich cuc vao cong tac phong chong chay nd
cua x4 hoi.

- Ungdung cong nghé thong tin tién tién vao quan trj Cong ty nhim ning cao chét luong quan
ly di€u hanh trén pham vi rong, dic biét 1a mang kinh doanh, san xuat va Ké toan, ké toan
quan tri.

6. Cac rii ro:
- Mobi truong kinh doanh:

Nan san xuét sang chiét nap gas l4u, hoan cai chiém doat tai san vo binh gas cua cac
Doanh nghi€p lam &n c6 uy tin trén thj truong néi chung trong d6 c6 ANPHA PETROL,
lam anh dn muc tiéu én dinh, téng truong bén viing san lugng gas va uy tin thuong
hiéu cia Cong ty.

Do dp lye cac Cong ty kinh doanh gas phai dau tr di sb lugng vo binh téi thiéu va phai
¢6 s6 luong cac dai ly va cira hang phan phdi theo quy dinh ctia Chinh phu d3 tao ra
viéc canh tranh rat khdc liét gifta cac Pon vi trong nganh dé tranh danh hé théng phéan
phéi gas bang rat nhiu hinh thtc khac nhau nhung hinh thitc phd bién nhit 13 ha gia
ban vi vy anh huéng muc tiéu vé Phat trién Hé théng phén phdi én dinh, gan két chit
ché véi Cong ty va muc tiéu hiéu qua kinh doanh trong ngén han cua Cong ty.

- Rui ro trong ndi tai Cong ty ludn duoc d cao; d6 1a sy budng long quan 1y c6 thé c6 tai cac
khéu trong chudi hoat dong kinh doanh ctia cong ty dan t&i that tho4t tai san.

- Rui ro vé chinh sach: Ludn chi dong du phong cé thé c6 su thay dbi vé chinh sach tidn te,
linh vue khac ¢6 lién quan t6i hoat déng cta Cong ty.
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IL. Tinh hinh hoat d¢ng ciia Cong ty nim 2019,

1. Hoat dgng kinh doanh.

a) San luong LPG tiéu thu trong nim 2019.

Bang 3
. don Nim 2019 Thwe hién | TH2019
Chi tiéu . n -
vi Ke hoach Thue hién TH/KH 2018 502018
A 1 2 3=21 4 5=2/4
1 Chitiéu ban gas binh dan dung Tén 112.000 117.849 105% 105387  112%
Chi ti€u ban gas Cong nghiép 10.000 10.837 108% 11.186 97%
Chitiéu ban gas bon thuong mai Tén 29.000 26868  93% 26842 100%
Téng san lugng ban Tén 151.000 © 155554 @ 103% 143415  108%
Ty 1¢ gas dan dung / tdng S.lugng % 74,2% 75,8% 73,5%
Ty ¢ gas Cong nghiép/tdng S.lrong % 6,6% 7,0% 7,8%
5 Tylégas bdn thuong mai/ téng S.lugng % 19,2% 17,3% 18,7%
100% 100% 100%

b) Phén tich cac chi tiéu.

So véi chi tidu ké hoach tbng san luong vuot 3% twong duong 4.554 tén, trong d6 gas binh dén
dung vugt 5% tuong duong 5.849 tin. Gas Cong nghiép tang 8% twong duong 837 tan.

So v6i cuing ky 2018 tdng san lugng vuot 8%

vuot 12% tuong duong 12.462

twong duong 12.139 tn, trong d6 gas binh din dung

tan. gas Cong nghiép giam 3% twong dwong giam 799 tin.

Tdc db ting truong san lugng so v6i ndm 2018 1a 12% va vuot ké hoach nim & mirc 5% la két

qua phan 4nh ding thuc té thi truong gas Viét Nam tron

cong ty t6t ctia ban lanh dao.

g ndm qua va 16 luc quan ly, didu hanh

Véi co s6 vt chat hién c6, ning lyc Cén b quan ly, diéu kién tai chinh viing chic én dinh va nhu

A

thoa méan muyc tiéu ctia Tap doan.

cau tiéu dung gas trong linh vuc san xuét cong nghiép, tiéu dung hién nay thi két qua trén chua

va cling chinh diéu d6 1a co sé cho Cong ty didu chinh lai mdt s6 chinh séch can thiét cho mot ké
hoach ting truéng san lwong manh mé trong nam 2020, dgc biét 1a l1inh vuc LPG Cong nghi¢p.

2. To chirc va nhén sw.

Bang 4
Nam Bang cap €8 phan nam giiv
STT Ho vatén Chirc danh x
sinh chuyén mén SO lwgng %
A B 1 2 3 4 5
Ban diéu hanh cong ty
1 Tran Minh Loan 1957 Ci& nhan kinh t& Téng giam déc 2.188.100 5,86%
2 Hirohisa lkeno 1964 Cilrnhanthuongmai  P.TGD thit 1 - -
3 NguyénQuangTrung 1983 Ci nhan kinh t& Giam d8c khéi TCKT 1.865.000 4,99%
4 laiVanTu 1979 Cl&r nhankinh té K& toan truwdng -
5 Hirohisa lkeno 1964 Clrnhanthuongmai  Trudng ban Kiém soat ndi bd - -
6 Nguyén Thj Thu Nga 1970 C& nhan kinh t& Gidm déc khéi HCTH - -
7 Tran Minh Loan 1957 C& nhankinh t& Giam déc khéi kinh doanh - -
8 Trwong Céng Khanh 1974 Clr nhan kinh t& Gidm déc kh&i SXKV - -
9 Tran Quang Tung 1992 Thacsikinh t& Gidm d6c ban Ngudn - -
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3. Céc dw an, dy an diu tw.

a) Dau tu vao cong ty lién két

Bang 5b
Pon Cong ty lién két
STT Chi tiéu vi Vinh Thanh | Tén Dai Hong
tinh | Quang Dat Phat Vina
A B 1 2 3 4
Thoéng tin chung
Vén didu 16 Ty 2,800 3,000 4,868 25,520
2 Ty lé ASPsd hitu % 49% 49% 49% 35%

b) Pau tu vao cong ty con va nhing thdng tin tong quét tinh hinh tai san, kinh doanh, vén.

Bang 5
Pon Cong ty con
STT Chi tiéu vi Gia Pinh Binh Nam Minh ... | Ngonlia | GiaDinh Anpha
* . Dic Hai A
tinh | HCM Minh Gas Thio Thén (HANJI) | HaNpi
A B 1 2 3 4 5 6 7 8
Théng tin vé cdng ty con
1 Vbndidu le Ty 417,00 36,83 30,00 20,00 4,50 60,00 110,00 141,30
2 Congty me sé hitu % 100%|  99,99%|  99,99% 99,99%|  99,95% 98,51%
3 Quyén bidu quyét % 100%|  99,99%|  99,99% 99,99%|  99,95% 98,51%
Bang CDKT rit gon

4  Téng taisan Ty 699,685 | 103,359 | 64,749 | 68,669 | 16,615 59,943 | 126,757 400,290

Ngén han Ty 177,612 17,151 13,946 |  39,171| 15,570 17,902 62,426 120,700

Dai han Ty 522,073 86,209 | 50,802 | 29,499 1,045 42,040 64,331 279,589
5 Tong ngudn vén Ty 699,685 103,359 | 64,749 | 68,669 | 16,615 59,943 | 126,757 400,290

No ngén han Ty 187,728 17,251 35,908 49,87 16,217 11,917 34,989 243,191

No dai han Ty 54,925 | 42,935 4,057 - 000 - ,00 19,233 11,643 3,072

Vén chi s& hiru Ty 457,032 43,174 24,784 | 18,800 0,398 28,793 80,125 154,027
Két qua kinh doanh
6  Doanh thu thudn Ty 1.044,71( 393,853 | 273,55| 56,835| 24,818 86,509 | 249,470 771,750
7  Thu nhép rong Ty 37,682 11,359 -5,93 -1,745 | -0,260 4,971 -14,579 8,729

4. Tinh hinh tai chinh. (S0 li¢u trén bio c4o tai chinh hop nhat) don vi tidn t&: VND
a) ToOng quat vé tai san, doanh thu va két qua kinh doanh nam 2019

Bang 6
Chi tidu {:)ofn Thye hién Té?g
vj tinh 2018 2019 trwong

A B 1 2 3=2/1

1 Ténggia trj tai san triéu 1.571.175,18 1.627.005,14 104%

2 Doanh thu thuan triéu 2.641.932,00 2.558.352,00 97%

3 Loi nhudn thudn Tir hoat dong kinh doanh triéu 57.913,00 41.242,00 71%

4 Lginhudn khdc triéu 9.706,00 19.772,00 204%

5 Tong lgi nhudn trwéc thué triéu 67.619,00 61.014,00 920%

6 Thuéthunhdp doanh nghiép triéu 12.586,09 20.968,20 167%

7 L@inhuén sau thué triéu 55.032,91 40.045,80 73%
8 Tylélginhuan tra cé tirc Chia 500d/C8 phi&u | Dy kién khéng chia
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Xem phan tich chi tiét tai phin III. Béo cdo cdo ciia ban Giam dbec, myc 1. Dénhgia két qua hoat
dong kinh doanh nam 2019.

a) Cac chi tiéu chinh chu yéu.

Bang 7
Chitigu Pon Thye hién Ghi
vj tinh 2018 2019 chu
A B 1 2 3
1 V@ kha nang thanh toan
* H¢ s6 thanh todn ngén han (TSLB/N¢ ngén han) Lan 0,664 0,641
* Hésd thanh todn nhanh (TSLD - hang tdn kho)/ Ng ngén han Lan 0,568 0,441
2 Vécocauvén
* No trén tng tai san Lan 0,694 0,696
* Ng trén v6n chi sé hitu Lan 2,264 2,285
3 V@ ning lyc hoat dong
* Doanh thu thuén trén téng tai san Lan 1,682 1,572
4 Kha nang sinh loi
* Hé s6 1gi nhuédn sau thué trén doanh thu thuin Lan 0,021 0,016
* H&s8 1gi nhudn sau thué trén vén chl s& hitu Lan 0,147 0,107
* Hés6 1gi nhudn sau thué trén Téng tai san Lan 0,035 0,025

5. Co ciu CH ddng, thay ddi vén diu tw ciia Chii s hitu.

a) Cb phan.

1 Téngs8 cd phan phathanh 37,339,929 cp (C6 phan phé théng tw do chuyén nhuwong)

2 C8 phiéu quy 387 CpP
3 C8 pi€u dangluuhanh 37,339,542 CP |
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Co cau Co dong.

Bang 8
S8 lwgng S8 C8 phan
Dién gidi C6 dong nam gi Ty 18 %
Phén theo co’ cau C8 déng Nha nwérc, khac.
1 C8 déng Nha nuérc - - 0%
2 (8 déng khac 1.729 37.339.929 100%
Tang cong 1.729 37.339.929 100%
Phén theo co' cdu: C8 déng 3 t8 chire, ca nhan
1 C8do6ngtd chirc 41 18.239.989 49%
2 COdbéngcé nhan 1.688 19.099.940 51%
Cong 1.729 37.339.929 100%
Phén theo co' cdu: Trong nwéc, Nwéc ngoai
1 C8 déng Trong nudc

* C6 dong t6 chirc 1.197 0%

* C8 déng c4 nhan 19.053.178 51%
Cong - 19.054.375 51%

2 (8 d6ng Nudc Ngoai

* 8 dbng 6 chirc 7 18.238.792 49%

* C8 dong ca nhan 28 46.762 0%
Cong 35 18.285.554 49%
Téng cdng 35 37.339.929 100%

Phén theo co' cau: C8 déng Ién, €8 déng nhé Ghi chu
1 C8 dong lém 2 20.186.526

* Saisan Stock Company 1 17.998.426 |Nudc ngoai

* Ong Tran Minh Loan 1 2.188.100 |Chu tich HPQT
2 €8 dbng nhd 1.727 17.153.403

* 8 dong khéac 1.727 17.153.403
Téng cong 1.729 37.339.929

b) Tinh hinh thay d6i vén chi s& hitu ctia C8 déng.
Bang9a

1 V8nc6 phan ddu nim

2 V6n cé phan cudi ndm

37.339.929 C6 phan
37.339.929 C6 phan

¢) Giao dich Cb phiéu quy: Trong ndm 2019 khéng giao dich, C5 phiéu quy hién tai 12 387 C

phi€u.
d) Céc chimg khoén khéc: Khong

Page 10 of 16

O O\C\

o
e

NN/ o



Angha Petrol

ITI. Bao cao va danh gia ciia Ban Giam déc.

1. Danh gia vé két qua hoat dgng kinh doanh 2019.

a) Danh gia vé san lugng bén, thi phan va thi truong.

Bang 3
s don Nim2019 Thuwe hién Tang
Chi tiéu . = -
vi Ke hoach Thue hién TH/KH 2018 trwéng
A 1 2 3=2/1 4 5=2/4
1 Chitiéu ban gas binh dan dung Tén 112.000 117.849  105% 105387  112%
Chitiéu ban gas Cong nghiép 10.000 10.837 108% 11.186 97%
2 Chitiéu ban gas bon thuong mai Tén 29.000 26.868 93% 26.842  100%
Téng sn lwgng ban T4n 151.000 155554 ' 103% 143415 108%
4 Ty Ié gas dan dung / tong S.lugng % 74,2% 75,8% 73,5%
Ty 1§ gas Cong nghiép/tdng S.lrong % 6,6% 7,0% 7,8%
5 Ty Ig gas bdn thuong mai/ tdng S.hrong % 19.2% 17,3% 18,7%
100% 100% 100%

Tdng san lugng LPG tiéu thy trong ndm ting 3 % so ké hoach va tang truéng 8% so cung ky nam
2018, trong d6 co cau san pham gitta khu vyc dan dung — cong nghiép va thuong mai c¢6 su dich
chuyén chii dong qua khu vuc dan dung (da tang trén 2%) so nam 2018 va giam & linh vuc ban

thuong mai.

b) V& mit doanh thu va loi nhuén.(don vi tién té: Vietnam Déng)

Két qua kinh doanh 2019:
Bang10
Pon Thwe hién Tang gidam so 2018

Chi tiéu S
vi Nam 2019 N3dm 2018 | S6 tuyét doi %

A B C 1 2 3=1-2 4=1/2
1 San lvgng LPG béan Tan 155.554 143.415 12.139 108%
2 Doanh thu thuan triéu 2.558.352 2.641.932 -83.580 97%
3 Giad v8n hang ban triéu 2.037.430 2.141.536 -104.106 95%
4 Lai gop (4=2-3) triéu 520.922 500.396 20.526 104%
5  Téngchi phiban hang triéu 338.591 332.759 5.832| 102%
6 Téng chi phiquan ly triéu 111.137 78.266 32.871 142%
7 L3i 13 sau chi phi (7=4-5-6) triéu 71.194 89.371 -18.177 80%
8 Thu nhap tir tién ky quy vd, khédc triéu 19.772 9.706 10.066 204%
9 L3i 16 kinh doanh LPG (9=7+8) triéu 90.966 99.077 -8.111 92%
10 Doanh thu hoat déng tai chinh triéu 2.142 6.296 -4.154 34%
11 Chi phi tai chinh triéu 35.758 41.040 -5.282 87%
12 L&/ 16 tir hoat ddng tai chinh (12=10-11) |triéu (33.616) (34.744) 1.128 97%
13 Thu nh@p tlr trong C.ty lién két triéu 3.664 3.286 378 112%
14 Tdngthu nhap trwée thué (14=9+12+13)|triéu 61.014 67.619 -6.605 90%
15 Thué&thu nhap triéu 20.968 12.586 8.382 167%
16 Lg¢inhuén sau thué triéu 40.046 55.033 -14.987 73%
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Anpha Pelral

Tong san lu’orng ban nim 2019 tang 12.130 tAn twong duong 8% so nam 2018 1a két qua tuong
d6i tdt dbi v6i Tap doan Anpha so v6i don vi cling nganh, 1a két qua dat duoc tir su thay doi vé
cach thire, chinh sach ban hang, chinh sach nhyén vién.. .diéu nay 14 chi d4u cho viéc ting truéng
san lugng mot cach dn dinh bén viing trong nhitng nam 2020 — 2025.

Ty 1€ 14i gdp trén doanh thu ndm 2019 14 20% so v6i 19% cua 2018, 1% thay dbi theo chiéu ting
nay ¢ y nghia rat quan trong d6i v6i Anpha Petrol dgc biét 1a khu vuc phia Béc nhitng nim 2018
vé trude gia ban rat thap so voi gid thanh boi yéu t canh tranh (khong lanh manh) tai khu vyc
nay dé lam giam thiu rat 16n toi két ' qua kinh doanh cua Tép doan. Nay da thay d6i va su thay
d6i phan 16n do tac dong boi chinh nd luc ctia Cong ty cung sy hop tac cua don vi ban.

Yeu t6 chi phi trong kinh doanh:
. Phén tich trén phuong dién tbng chi phi kinh doanh thi nam 2019 tang gén 39 ty Péng so voi
2018, chu yeu 1a chi phi ban hang tang gén 25 ty (tdng tuong ung phén san luong ting), loi thé
thuong mai tang gan 10 ty, ngoai ra chi phi khAu hao tai san ¢b dinh khoang 4 ty.

ii. Téng chi phi kinh doanh trén don vi phidm ban nam 2019 14 2.891.132 d/ tan 13 twong duong
nam 2018 13 2.865.978d/tan.

iii.Chi phi 14i vay nam 2019 gidm khoang 5,2 ty so ndm 2018

Nhin tdng thé chi phi kinh doanh khéng c6 bat thuong tac dong x4u t6i loi nhuan trude thué
trong ky, loi thé thuong mai (tang 10 ty ddng) 13 nguyén nhén dan t6i 14 trude thué nam 2019
thdp hon 2018 khoang 4 ty.

Lai sau thué thu nhap:
i. So v6i nam 2018 13i sau thué giam 14,9 ty, ngoai nhitng khoan thu nhéap lam ting loi nhuén,
khoéan giam bdi nhitng nguyén nhén sau.
ii. Chi phi thué thu nhap nam 2019 tang 8,3 ty so 2018 ciing 12 mot trong nhitng nguyén nhén lam
giam thu nhap sau thué so 2018.
iii.Chi phi loi thé thwong mai ting gan 10 ty dong 14 mdt trong nhitng nguyén nhan chinh kéo

giam lgi nhudn sau thué ctia ndm 2019.

V& luu chuyén tién té.

So véi cung ky nam 2018 bao céo luan chuyén tién t& ndm nay cho két qua tot hon rit nhiéu,
dong ngan luu thuln tai mang hoat dong kinh doanh dwong 196 ty, nam 2018 4m 52 ty déy la két
qua tlr cac bién phap quan tri tai chinh, kinh doanh hiéu qua.

Luén chuyén tién té thuin mang hoat dong déu tu cling vy duong 266 ty, nim 2018 am 25 ty.

Luén chuyén hoat dong tai chinh; trong ky cong ty da tra ng cac khoan vay nhiéu hon khoan di
vay nén dong ngén luu thuan dm 485 ty so nam 2018 duong 72 ty.

Page 12 of 16



Angha Petrol

2. K& hoach nim 2020,
A. Vécong tac tb chirc, myc tiéu va chinh sach nim 2020
< Cong ty tiép tuc hoan th.ién b6 may quan ly theo huéng tinh gon va tdng cudng cong tac
quan tri va kiém sodt ndi bd.
< Tiép tuc thuc hién chinh sach tiét kiém va tiét giam chi phi hoat dong.
< Hoan thién chinh séich tién luong nham thu hit, tuyén dung dugce b may nhan sy gidi,
kich thich st lao dong hang say va gin két 1au dai cua ngudi lao dong véi Cong ty, nang
cao nang suat lao dong.
< Tap trung x4y dung chinh s4ch kinh doanh, chinh sach bén hang, phét trién da dang kénh
phan phdi nham muyc tiéu ting san lugng LPG.
<> Culing cb hé théng phan phdi gas binh dé gitt va tang san luong.
< Kinh doanh LPG dau vao va ban LPG bdn. Chi dong ngudn LPG dé giam chi phi 14i vay
mua LPG va chi phi bao 1anh mua LPG.
< Tiép tuc x4y dung hé thdng ban 1¢ gas binh tryuc tiép.
< Kinh doanh gas cong nghiép va van tai LPG.
B. Chi tiéu hoat dong kinh doanh nim 2020
Béing 12
. don Nam 2020 Thue hién Tang
Chi tiéu . ‘ — ]
vi Ke hoach Thue hién TH/KH 2019 truwéng
A 1 2 3=2/1 4 5=2/4
1 Chiti€u ban gas binh dn dung Tén 120.000 0% 117.849 102%
Chi tiéu ban gas Cong nghiép Tén 31.600 0% 10.837  292%
2 Chitiéu b4n gas bdn thuong mai Tén 30.000 0% 26.868 112%
3 Tdng sén lwgng ban Tén 181.600 ~ ST T T
Ty I¢ gas dan dung / tdng S.lrong % 66,1% 75,8%
Ty I¢ gas Cong nghi¢p/téng S.lugng % 17,4% 7,0%
5 Ty I¢ gas bon thuong mai/ tdng S.lrgng % 16,5% 17,3%
100% 0% 100%
6 Doanh thu thuin tr.d 3.000.000 2.558.352 117%
7 _Loi nhugn sau thué tr.d 60.000 40.046 150%
IV. Danh gia cia Hi dong quan tri (HPQT) vé hoat dong ciia Cong ty nim

2019.
1. Panh gia ciia HPQT vé cac mit hoat dong cita Cong ty.

a. Véhoat dong san xuét kinh doanh: San lugng khu vuc béan 1€ (kénh khach san nha hang) bi

gidm bdi nhitng nguyén nhan khach quan, cdng ty phai didu chinh chinh sach ban hang dé
nang san lugng kénh ban si thong qua Tong dai ly dé bu san luong sut giam.
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b. Két qua san xuét kinh doanh, vé lgi nhuén tuy khong dat muc tiéu ké hoach dé ra, nhung
ndm 2019, ban lanh dao cong ty quyét liét d& ra cac bién phép, chinh séch kinh doanh phu
hop thuc té dé duy tri va én dinh san lugng.

c. Véquan trj Cong ty: Tiép tuc kién toan co ciu bo méy t chirc hop ly nham ting ning suét
lao dong. Cong téc quan ly chét luong dugce chu trong thong qua viéc chi dao ra soat, danh
gid viéc thyc hién ISO, x4y dung va cap nhat lai cac qui trinh quan Iy tai tAt ca cac don vi
truc thudce. Cong tdc quan ly an toan chay nd va quan ly van hanh k§ thuat may méc thiét
bi dugc cling cb. Cong tac kiém so4t ndi by duoc ting cudng, cac hoat dong SXKD cua
cong ty dugce kiém tra kiém so4t nhdm ngén chin va han ché nhitng sai s6t thit thoét, gop
phén tiét giam chi phi hoat dong. Tuy véy kha ning tiét kiém chi phi, ning cao hiéu suét st
dung cua may moéc thiét bj va phuong tién vén tai van con 16n. Bén canh d6, ban lanh dao
da cting cb céc co sé va xdy dung duoc dé an phét trién cdng ty trong giai doan sip t&i véi
cdc muc tiéu cho 3-5 ndm sau va tim nhin dén 2030.

2. Pénh gia ciia HPQT vé hoat dong ciia Ban giam déc.

a. Hoi dong quan tri danh gid cao kha ning t chirc didu hanh cia Ban Téng Giam Déc trong
cong téc thyc hién ké hoach kinh doanh nam 2019. Cong tac quan ly dau vao, quén ly hang
tén kho da dat duoc két qua tich cuc, han ché téi thiéu duoc thiét hai do gidm gia hang tdn
kho trong ndm 2019. Chi dao xay dung duge chién luoc ban hang phu hop véi didu kién
cong ty. Tuy nhién viéc xay dung chinh sach ban hang con chua theo s4t phit hop véi bién
dong thi truong dan t6i hiéu qua cta chinh séch mang lai chua cao.

b. Ban Gidm dbc dé 6n dinh, cling ¢b duge cdng ty, vach ra dugc nhitng giai phap, xdy dung
dugc phuong an dé phat trién cong ty trong trung han va dai han. Ban Giam ddc phai tap
trung hon nita vao viéc x4y dyng cting c6 nhan su nhim néng cao nang lyc quan tri, ting
ning suét lao dong, giam chi phi va du strc dé thyuc hién cac dy 4n chién lugc cua cong ty
da va dang thuc hién.

3. Cacké hoach va dinh hwéng cia HPQT.

a. Tiép tuc kién toan cong tac t6 chirc can bo, diéu chinh mé hinh quan ly cho phu hop yéu
cau thuc t& nhdm néng cao hiéu sudt quan 1y, quan trj cong ty.

b. Tiép tuc cling b va xay dung hé thng phén phdi dé giit va tang san lugng Gas binh ban
t6i ho dan.

¢. Chln chinh khau quan Iy hang tdn kho tai céc terminal, tram chiét, ctia hang ban 1& _ t4
chire khai thac ngudn LPG diu vao phai ddm bao chu dong ngudn hang, giam chi phi vén.

d. Xéc dinh khach hang Cong nghiép la mdt trong nhitng muc tiéu chinh nén cin ¢é su quan
tdm vé nhan luc, ngudn lyc dé gift va phat trién hon nita.
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V.
1.

Quan tri Cong ty.

Hbi dong quan tri.

a) Thanh vién HDQT

Bang 4a
e . €8 phan ndm gitr
STT Ho vatén Chirc vy = Ghi chu
SO lwging %
A B C 1 2 3
1 TrAn Minh Loan Cha tich 2.188.100 5,86% Tham gia diéu hanh
2 Kawamoto Tomohiko Thanh vién - -
3 Hirohisa lkeno Thanh vién Tham gia didu hanh
4 Yasuyoshi Kasahara Thanh vién Tham gia diéu hanh, bd nhiém ngay 12/4/ 2019
5 Jimba Kentaro Thanh vién - - Mién nhiém ngay 12/4/ 2019
6 Nguyén Hong Hiép  Thanh vién 472.500 1,27%

b) Céc tiéu ban HDQT

Céc tiéu ban: Nhan sy tién Iwong; An toan k thuat, Strc khde & Mo triong; Tai chinh ké hoach & dau
tw; Kiém soat noi bo; Phat trién kinh doanh va xay dwng chién lwoc, thuc hién tham muwu tw van dé& Hoi
dong quan tri cé dwoc nhi*rng quyét sach pht hop lién quan t&i cac Iinh virc hoat déng chuyén mén

nang cao chét lwong cbng tac quan trj hoat dong céng ty theo tibng giai doan phat trién.
Hoat dong ctia HDQT.

HOi ddng quan tri tap trung xem xét phé duyét cac ni dung thugc thdm quyén va chi dao Ban Téng
Giam Bdc, Ban Giam Déc cac cong ty thanh vién thwe hién cac ndi dung cac Quyet Dinh clia Hoi Déng
Quan Trj theo dung qui dinh théng qua 08 phién hop trong nam 2019.

Stt Sé Ngay No6i dung
No | Nghi Quyét/ Quyét dinh .

01 | 01/NQHDQT-ASP/2019 12/03/2019 Chét danh sach cé déng thire hién quyén
dw dai hoi déng cb déng thwdng nién
2019.

- 02/NQHPQT-ASP/2019 28/03/2019 Nhan chuy&n nhugng vén dé nang t Ié s&

htku tir 60% Ién 100% tai Céng ty Ngon
Lira Than. Vay dai han 3.000.000 USD tt

03/NQHDPQT-ASP/2019 26/04/2019 Cong ty Saisan.

03.
Nhan chuyén nhwong vén @& tang s& hiku
04/NQHDQT-ASP/2019 15/05/2019 tai Cty Minh Thao ttr 51% lén 100%, va

04. téng s& hiru tai Cty Beta tir 50% lén 75%.

Kién toan bo may Ban Kiém soat noi bo.
B& nhiém Trwdng Ban KSNB va cac thanh
vién.

06/NQHPQT-ASP/2019 17/06/2019 Théng qua viéc ky hop dong kiém toan
06. bao cao tai chinh ndm 2019 va soat xét

b&o céo tai chinh 06 thang dau nam 2019.
07/NQHPQT-ASP/2019 11/09/2019 B& nhiém K& todn truéng déi véi Ong Lai
07. Van Tu.

08/NQHDPQT-ASP/2019 06/12/2019 Chét danh sach chia ¢ tire 2018 bang tién

08. Chuyén khoan vay dai han ti Cty Saisan
qua vay ngan hang Resona Bank

05/NQHDPQT-ASP/2019 14/06/2019
05.
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d) Danh séach cdc thanh vién HDQT c6 chimg chi dao tao vé quan tri Cong ty:
2. Ban kiém so4t:

Ban kiém soét cong ty d& duge tai co cdu bb tri lai nhan su, t0 chire 14p cac chuyén dé kiém
soat dinh ky, dot xuat moi mét hoat dong cua tdp doan ngoai ra con thue hién cong tac kiém
soat theo chi dao truc ti€p ctia Tong gidm dbc.

Trong nam 2019, baq kiém soét da c6 ba ch‘uyén di thuc té tai Mién Bic, Mién Tay va thanh
pho H6 Chi Minh kiém so4t theo chuyén dé vé cong no phai thu, viéc chap hanh cac chinh
sach, quy dinh ctia Cong ty.

Hoat ddng ctia ban budc dau da cé két qué tich cuc gép phin nang cao y thtrc chung cua c4c
khoi, bd phén, phong ban.

Ban kiém soat dang hoan thién bd ISO cho ban 1am cin co cho céc cugc kiém soét sau nay
dugce minh bach, hiéu qua hon.

3. Cac giao dich, thu lao va cdc khoan lgi ich cia HDQT.
Thu lao HDQT tir thang 3 ndm 2018 t¢'i thang 4 ndm 2019

Bang 13b

Ho va tén Qudéc tjch Chirc vy Sd tién
1 Tran Minh Loan Viét Nam Chu tich HPQT 72.000.000
2  Tomohiko Kawamoto Nhat Thanh vién 57.600.000
3 Hirohisa lkeno Nhat Thanh vién 64.800.000
4  KentarolJima Nhat Thanh vién 67.200.000
5  Nguyén Hong Hiép Viét Nam Thanh vién 64.800.000
Ccong 326.400.000

VI. Bao cao tai chinh nam 2019.

/[ COPHAN \f
TAP DOAN DAU KHi |, |

TrAn Minh Loan.
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