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S6: 18/03/NQ-HPQT Tan Uyén, ngay/3 thdng 04 nam 2020
NGHI QUYET HQI PONG QUAN TRI
V/v: Ddnh gid tinh hinh thuc hién nghi quyét s6 17/03/NQ-HDQT, thong qua
nhiém vu san xuat kinh doanh quy 2 nam 2020

HOQI PONG QUAN TRI CONG TY

Cin cr Luat Doanh nghiép, Diéu 18 t6 chirc va hoat dong cong ty; :
Can ctr bién ban cudc hop ngay ,3 thang 04 nam 2020 cta ky hop Hoi dong
quan tri (HPQT). :
QUYET NGHI
Dleu 1: HPQT co ban théng nhit bao cdo danh gi tinh hinh thyc hién nghi

quyét sb 17/03/NQ- HDQT cua HPQT (c6 béo céo dinh kem) s6 lidu wéc thuc hién
quy 1 nam 2020 va ké hoach quy 2.2020 nhu sau:

= Ké hoach | Uégcthwe | So KH K¢ hoach

il G ot DVI | im2020 |hien Q12020 | nam (%) | 02.2020
T |Gach xay dung céc loai] Vién | 33.000.000]  4.000.000]  12.1 9.500.000
3 |Gkt ke i | Vin 100.000 10.000] 10,0 20.000
3 |Dhtset M3 200.000 15.000 75 20,000
g o T M3 200.000 50.000 12,5 60.000
5 |Bbemb 1000d| 101.008336] 12.099.000] 12,0  25.000.000
6 [IN trdc b 1000d[  9.482.282 500.000 53 1.500.000

Picu 2: Mot s6 phwong huéng hoat ddng trong tam quy 2 nam 2020

1. Théng nhat ké hoach SXKD nam 2020 va tap tai liéu hop PHDCD, HPQT s&
trinh PHDPCP 2020 xem xét quyét dinh.

2. Théng nhat mrc chi tra cb tirc nam 2019 14 900 d/CP*(da tmg dot 1 1a 300
d/Cp, con lai ndm 2019 12 600 d/CP), HDQT s& trinh PHPCPD quyét dinh
thong qua.

3. Téap trung nghién ctru gidm chi phi nung d6t, duy tri chét lugng san pham.

4. Nghién ciru cai tién khudn, giam chi phi tao hinh, san xuit san phdm c6 gia tri
cao.

5. Tap trung day manh cong tac khal théc kinh doanh dAt sét va d4 x4y dung.

6. Thong nhét quyét dinh bd nhiém 6 6ng Hita Ngoc Chinh K& toan trudng kiém
nhiém nguoi phu trach quan tri cong ty.

Piéu 3: Nghi quyét c6 hiéu lyc ké tir ngay ky. Hoi ddng quan tri, Ban quén ly -
didu hanh va cac dbi tugng lién quan c6 trach nhiém can cu ngh1 quyet thuc hién.
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