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I. Th6ng tin chung/ General informalion
l. Th6ng tin khdi qutit/ General information
- T0n giao dicV Trading name: Clngty c6 phin d6ng tdu S6ng Crim

;,9]"y j.lTc nhan dang.ki g*4 nqniq,p s(;tCertlficate of businessregistation No:ully cnrnC nh(in ddng kI 
9,o.Tl, _ngfriQp s6 0200168673 dang kf ian OAu neay2.e!01/2998 vd d6ng kv thav o6i rin trrr siu ngdy 07t03/2,018 io?ite 

'rr' 
.t ad,iii

thanh ph6 Hdi Phdng c6p.
- V6n di€u lQl Charter capital:619.6g9.260.000 d6ng
- V6n dAu tu cria cht sd htru/ Owner,s capital:619.6g9.260.000 il6ng
- Dia chi/Address: Th6n Ng6 Hirng, x6 An H6ng, huyQn An Duong, thanh phis Hei
Phdng, ViQt Nam.
- Si5 dien tho4i/Telephone:0225.3525 g74

- 56 faxlfax: 0225.3525512
- We bsite: www.songcam.vn
- Ma c6 phir5u (ndu cl)/Securities code (if any): SCy
-^Qu6 trinh lrinh thanh, vi phat triiSrV Foundation and development process (nedv thanh
Bp. rhdi rri6m ni6m y6t, thdi gian c6c miic sg kiQn quan trQng te iri t<hi tr,i"i iap ae,
nayl!1tg of incorporation, time of listing, and ievelopmint milestones iini'e tne
es tab I is hment unt il now).

. CdlC ty CO phan il6ng tdu SOng C6m,ti6n th6n ld xi nghiQp Hdi phdng Co khi
9".s: ff.r*li.p_tir ngdv 28/05/1959 theo euyrit <rinh 16 rszqd 

"uu 
uy uan hairr-chinh

thanh ph6 Hdi Phdng.

Th6ng 03/196r <lugc srip nhflp vdi xudng d6ng tdu 2, d6i t6n thanh co khi Hii
Phdng vd 

!10 tna*r xi nghiQp qu5c doanh cria lrung uong do BQ Giao th6ng vfln tdi
qunn lf vdi nhiQm vu chri y6u h dong moi vd sria ihru c,a. lo4i phuong ti6i v4n tai
thty.

Ngdv 28103/1983, BQ giao th6ng vfln tdi ra Quy6t dinh s6 373lQE-crvr d6i tcn
thanh Nhd m6y tl6ng tiu S6ng C6m.

Thyc hiQn chi truong cia chinh phri v6 viQc aoi moi c6c doanh nehiCp Nhi
nu-d^c. ngdy 30/0712007 T{p doan c6ng.nghiQp Tdu thriy vict Nam (nay ld i6ngc6ng
tv c6ng nghiQp Tdu thnv) da ra euv6t dinh s6 2349ieD-cNT-oMnN ve viqc ptrE

9.ry*"ph*Tg 
rin vh chuydn 

lvfa maf <t6ng tdu S6ng C6m thanh C6ng ty CO pfran OOng
tau sdng cdm.. B6t driu ti thring 4/2008 c6ng ty chinh thric hopt o6ng thei m6 hinh
Cdng ty c6 phan.

Trai qua 60 n6m ph6t tri6n vir truong thanh cing vdi sy ph6t tri6n cria d6t nu6c
vd nganh c6ng nghiCp tdu thiy ViCt.Nam. 96ng ty C6 phAn d6ng tdu S6ng CAm ita
kh6ng ngring vuon l€n voi nhirng biiin d6i r6t oang tq hao. Tu mQi xuong ."o tt i nt o
chuyCn san xu6t php tirng xe dap vd mQt nam d6ig_duo.c ,ei.hiE; ;;-ffi 

-uang'.org

nghO trin dinh rive vdi nhiing mily m6c ttriiSt ui giai6i fuc h4u, m{t b6ng san xult chgt

1..g tgt 6.hecta), vi tri dia.ly kh6ng thu{n lqi dI nam ,a, ""ilild;i?re bi.Li ui
chan boi cau Xi m[ng vir c6u euay, nhrmg vdi sg c6 ging r,roi len .-riu ,ii ttri5 trc cren

P:-.6:q nhdn vi6n C6ng ty qua trmg thdi ki, dA n6 |w;pn6n a6u vugt qua rnqi khO
khan tht thrich tl€ dat duoc nhtrng bu6c titin vugt bfc v6 ky thu{t c6ng ngir€ tl6ng tnu,
di d:p ttusc nhrng con tdu ntei aoi }(rii n ti;;;;" 

"# ,h#idf E#ei, ou
t.d thanh mOt trong nhirng rton.vi rt6ng tdu c6 truyrin th6ng vd uy tin tring ngud'iong
nghiQp d6ng tdu viQt Nam vdi co sd v6t ch6t khang t *g, t i6n o6 treri oign tictr zo
hecta t4i xn An Hdng, huyQn An Duong, thdnh ptrt5 ffii ffrOng.
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Giai doan ttr n6m 2002 Af1 nay Id giai do4n phrit triiin mgnh m€ vi vitng ch6ccra c6ng tv trons rhdi kv hoi ,hap. D";;il *-* Ia,n'.,,"o'!""'li,'ul! iill',u, ,,Tdng C6ng ty C6ng nghiQp.Tay mUy, COrSty lf, ,irf, d4n rt6u tu n6ng cdp co sd hqrang' mua sdm miiy m6c. rhi6t bi hidn dai,iong tt"i1r,ri trqng t6i c6ng r6c udi auongn6ng cao ndng lgc trinh dQ v6 chuy.n ,,br, ,gi'ieplu vd tay ngh6 cho rlQi ngfi crin bQ,cdng nhrin vi6n. tir d6 nring^cao ndng lgc AOnfm,iicac .nUri f"?iia" .f,ryCr?Urg *,tkhiu vd tdu hang Atin ZO.ObO tan.
rhdng3t2002 auoc_s11rr{1p.r?,1 .ti.glirh phri, BQ giao th6ng vfln rii vd Tfp

9:h CYT ViQt Nam, C61.e, tr oa ry i<6t voi rip o.i- oamln _ na i-* Ione ,oi ostiu tim ki6m cr?u n4n tr6n bGncho c-rru oau t" ii'cu.-H*e hai vict Nam. Sau 04 ntrm
lfui f1en.t1e9 dyry hap d6ng ira ky k6t vdi,r.t,.Len giao c6ng nghQ, k! thuat d6nstdu hiQn tlai cta Hd Lan vi.girim s6i thi c6ng .,i" .ri"ye, gia Hd Lan, 05 teu tim ki6mcru n4n dd hoan thdnh vd bdn giao cho chri o}. n, a#ii"-"h#ffi;#!"uii-,r ru,
3y nfai$u d6ng t4i ,1+.g"o;.a..rrry." el" Ha Lan vd ddng ki€m qu6c triLloyd's, BV. c6ng nhf,n vd rtrinh giri r6t cao.

Thanh c6ng cria du 6n.niry.c9 y nghia <tac biQt quan trQng dtii v6i sg phrit tri6ncua Cdng ty, drinh d6u sg truongtfrar.,il 
"iu.*".re ,!uOi ,f,qAOng tdu S6ng C6m trongqu_ri trinh hoi nhdp qu6c tti, g: t lo khoi dAu tiiiA..[ .no moi qJan r,e h# te.la, aaigita cong ty vd r{p <roan d6ng tdu Damen - Ha L;, tIf, md ra 

"ho 

'c;;; 
ty rn0, ,t itruong d6ng tdu xu6t khAu thuc iy ti6m nang.

-i Ji6p tuc tt ndm 2003 d6n ,uyl.99np ,y. AaLi k6t vd thlrc hiQn hang lo4t cric hqp
19rg 9grg mdi tdu chuydn dr,rng xudt khAir .t o fip aoan dong tdu Ou,r'.n _ Ha-mn.Sin ph6m d6ng mdi rd ciic roai tiru kdo ddy .ong ruSi ttr oooiv acn?6diicv'"a.a.
loqi tdu cao.t5c, tdu c6ng trinh. Tinh di5n thring iz)io9 C6ng ty dd ir6ng moi vd bdngiao cho phia Tflp rtoan tr6ng tdu Damen - He L; trcn zoo san"ptia;;;fiui'"' '"

Ddy ld nhtng loai tdu chuy€n dr.rng, trong t6i nh6 nhrmg c6 tuyiin hinh vi ktit c6u
q!t9.tan, jrys thirit bi hiQn d3!, ddi h6i tirr, ty-ttrat ra my thuat cao. Dlc biQt C6ng tyda d6ng thdnh c6ng ropi tdu k6o 3213 md theo il6ni giri cria chri teu thi'day ia rofi tau
c6 sric kdo lon nh6t tr6n th6 gror.

_-.^-^IIg Ti .C:rq 
ty lu6n hoan thdnh k6 hoach san xu6t kinh doanh. Mric ting

truong nang ndm deu dat n6m sau cao hon n[m trudc. Thuc hiQn diy dri vd ttring thoi
h4n c6c nghia vr,rdtii vdj Nhd nudc. Edi s6ng cia cncNv ngdy mQt e,rq. nerg.uo,;6
c6ng tiic xu6t kh6l nhi6u n6m C6ng ty ouqi n6 th";g -;?;li.*i"" r.r,.i'-rjii*ntich xu6t khdu xu6t s6c vd danh r,t6u1.ooanrr n!li6*J;ili;;6 
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C6c thinh th t
STT Dorr vi khen thu&le Danh hiOu

I Nnm 1991 Tap th6 CBCNV Huin chuong lao clQng h4ng
nhet Chri tich nu6c

2 NIm 1995 Tap the CBCNV HuAn chuong Iao ilQng hang
nhet Chri tich nudc

3 24/05/1999 Tap thii cBclw Hudn chuong lao rlQng h4ng
nhet I83KT/CTN

4 06t11t2002 Tap thii CBCNV Hu0n chuong DQc lap hane 3 743/2002tQDtcNT

5 16104t2002 C6 nh6n gi6m d6c
Bang khen cua Thi tuong
Chinh Pht 277IQE-TTg

6 12t4/2002 Tap th6 CBCNV td thi tlua cria Chinh pht r078/QE-BGTVT
7 01/04/2005 lap th6 CBCNV Co thi ilua cria Chinh phri 206lQD-TTg

Thoi eian s5 quySt aioh
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30/06/200s

19/0U2006

Tap th6 cBclw A,nh Hung lao dQng thcri k!
d6i m6i 688/2005/QD/CNT

TaP th6 CBCNV Cd thi <tua xu6t sic cria BO
GTVT 226lQ$-BGTVT

18/5/2006 Dang bQ Nhi m6y
tl6ng tdu Sdng C6m

Bdng khen cria Erimg Uy Kh6i 12o/QE/DUK

I
t2

1l/01/2007

17t01/2006

Tap th6 CBCNV Cd thi dua xu,it sic cria BQ
GTVT 57IQD-BGTVT

C6ng clodn Nhd m6y
tl6ng tdu SOng C6m

Don vi c6 phong trao thi tlua
xudt sdc 29IQDKT-LDLD

l3

14

t6/07t2008 Ddng bQ Nhd m6y
d6ng tiu S6ng C6m

Gi6y khen co sd Dring r,&ng
mSnh trong sach 5 ndm (2003
- 2008) cria D6ng b0 Tlp
doan CNTT VI\l

487/QD/DU

21/05t2009 Tap the CBCNV HuAn chuong rlQc lip hang
Nhi 701/2009/QE/CNT

l5 t0/12/2009 Doan thanh ni6n
Cdng ty

B[ng khen c6 thinh tich xu6t
sdc trong c6ng tiic Doan vd
PT thanh ni6n

626-QD/TWDTN

t6 0U6/2010 Tap th6 CBCNV Danh hiQu DN xuit khdu uy
tin nim 2009 2879/QD-BCT

t7 30t12t2010 C6ng cloin C6ng ty Cd thi ilua cua T6ng LDLD
Vi€tNam 1696/QD-TLD

18

t9

24t12t2010 Dodn thanh ni6n
C6ng ty

nang nren c6 thinh tich xu6t
sdc trong c6ng t6c Doan vi
PT thanh ni6n

647-QE/TWETN

29n2t2010 Doan thanh ni6n
C6ng ty

Trung uong <toan tqng bing
khen c6 rhanh tich xudr sic
trong dgt thi riua 60 ngiy il6m
hodn thdnh KHSX

65g/QD/TWDTN

20 30n2t2011 C6ng cloan C6ng ty Cd thi <lua cua T6ng li6n
tloan lao <lQng ViQt Nam

696/QD-TLE

2t

22

16t03t2011 Ddng Bd Cdng ty Cp
D6ng tau S6ng C6m

Gi6y khen co sd Ddng vihrg
manh trong sach 5 ndm (2006
- 2010) cua Eang Uy khOi
DNTW

r98/QD/DUK

20/5/20t1 C6 nhdn Girirn d6c
Hudn chuong lao dQng h4ng
Ba 773IQE-CTN

23

24

28/06/2011 Tap th6 CBCNV Gi6y khen cia Cuc thui! Uai
Phdng ndm 2011 1440/QD/CT

13/01t2012 Cri nhan Tdng Girim
d5c

Cd thi dua Chinh phri nIm
20n 88/QD-Trg
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25 t1/02t2012 C6ng tlodn Cdng ty Cd thi dua cria T6ng li0n
doAn lao dQng ViQt Nam 128/QD-TLD

26 31/01t2012

t6t0s/2012

Ddng 86 C6ng ry Cp
D6ng tau S6ng Cdm

Quy6t dlnh khen thudng cria
Dring riy Kh6i CeDNTw
ndm 201 1

690-QD/DUK

Tap thii CBCNV

Bdng khen cta BQ Tdi chinh
vO viQc ch6p hanh taSt chinh
s6ch, phrip luflt thu6 ndm20t1 

l

1201/QD-BTC

28

29

30

31

28t02t2013 Tap th6 CBCNV Bdng khen cria T6p <Ioan vd
c6ng t6c ATVSLD nlm 2012

142/QD-CNT

15/04t2013 Tap the CBCNV
Danh higu doanh nghiQp xuAt
khiu uy rin nem 2012-2013
cta 86 C6ng thuong

239O/QD-BCT

17t05/2013 Tap the CBCNV

Bing khen cua Bg Tii chinh
vd viQc ch6p henh t6t chinh
srich, phip luflt thu6 nim
2012

1l3l/QD-BTC

06t03t20t4 Tap the CBCNV
Bing khen cria phdng thuong
mai vd C6ng nghiQp ViQt
Nam

45IIPTM.HVET ,\
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- Cdc sg kiQn khirclOther events:

2. Ngdnh nghd vd dia bdn kinh doanh/ Lines and rocations ofthe business:
- Ngdnh ngh6 kinh doarMlines of the business: (N€u c6c nganh ngh6 kinh doanh ho{c
san phrim, dlch vr; chinh chi6m tr€n r0% t6ng doanh thu trong 02 nam gdnrhM specify
major lines of business or products and services which account 7or more than r0% of
the total revenue in the last 02 years).

- D6ng tdu vd c6u kiQn n6i. chi ti6r D6ng mdi tdu thriy, thi6t bi vd phuong tiOn n6i;
<r6ng thuven, xu6ng th6 thao vd siai tri; san xu6t c6c .6u-nen kt, d,Jo,iiu,,ou
xe khrich tdu h6a,...

- Dia ban kinh doanh/zocation of business: (N6u cric rlia ban hoat rrQng kinh doanh
chinh, chi6m tr.n l0% t6ng doanh thu trong 02 n6m gan *r6ti ,*rW-.rirl ,rr)rr"",
ofbusiness which account for more than r0% of the totar revenue in the last 02 years).

- Thi truong trong nudc vd thi truorg quiic tii

3' Th6ng tin vi mo hinh qudn tri, td chttc kinh doanh vd b0 mdy qudn ry/ Information
about governance model, business organization and managerial opparatus

- Md hinh quin trf/ Governance model:



* HQi tldng quin tri:
I. Ong Truong Trung phric: Chri tich HOi d6ng quan tr! C6ng ty

- Trinh rtQ vdnh6a: l2ll2
- Trinh d6 chuyCn m6n: Ki su co khi
- C6 hen 36 nIm kinh nghiQm.

- 56 c6 phAn sd hru: 20. 167 c6 ph6n

- Si5 cO phAn <tugc riy quy6n tl4i diQn: 3 1.632.655 c6 ph6n
2. 6ng Ddm euang Trung: Thanh vi€n HQi d6ng qudn hi C6ng ty

- Trinh tlQ vdnh6a: 12/12

- Trinh d0 chuydn m6n: K! su co khi _ ky thuat tau thriy
- C6 tr€n l7 nam kinh nghiQm.

- Sr5 c6 phin sd hftu: 26.551 c6, ph6n

- 56 c6, phin ttugc iy quyen <tai diQn: 24. I 9 l. 195 c6 ph6n
3. 6ng Nguy6n Th6 Trung: Thdnh vi6n HQi d6ng qurin tr! C6ng ty

- Trinh d0 vdnh6a: l2ll2
- Trinh d0 chuyEn m6n: ft nhen Tdi chinh _ K6 torin
- C6 h€n 18 nnm kinh nghiQm.

- Si5 c6 phAn tluo. c riy quy,in rlpi diQn:4.672.278c6 ph6n
* Ban Ki6m so6t:

l. Bd Phan Th! Hi6n: Truong Ban kiilm so6t

- Trinh <lQ vdnh6a: l2ll2
- Trinh ttQ chuyCn m6n: Cri nhan Tii chinh - Kii torin
- C6 tr€n l0 ndm kinh nghiQm.

- 56 c6 phAn sd hiru: 13.496 c6 phan

2. Ong Phtng Vfi Lgi: Thinh vi6n Ban kitim sorit

- Trinh dQ v6nh6a: l2llZ
- Trinh dQ chuyGn m6n: Ct nhan Tdi chinh _ Kti toan
- C6 tr6n 13 ntrm kinh nghiem.

- 56 c6 phAn sd htu: 913 c6 phAn

3. Bd Pham Thi Minh Thu6n: Thinh vi€n Ban kidm sorit

- Trinh tlQ vdnh6a: l2/l2
- Trinh d0 chuy€n m6n: Ct nhen Tdi chinh _ f6 torin

- C6 tr6n 9 nlm kinh nghiQm.

- 56 c6 phAn sd htu: 0

6



- Co c6u bQ m6y qudn lyl

- Cric c6ng ty con, c6ng ty li6n k
srich, tfia chi, linh vuc sdn xu6t kinh

ldng ty r4i cric c6ng ry con. cdng
Jields of production and businesi,

so DO TO cHU,c CONG Ty cO PHAN D6NG TAu sONc cAM

Pbdng K6 hotcb

4

\

Company in such subsidiaries, companies).
* Cdng ty fien doanh giira

Damen - Hd Lan:

Subsidiaries, associated companie s: (N€u danh
anh chinh, v6n diAu lQ thyc g6p, ti lC ad hru cta
Ili ket/ $pecify *i namis,'adarisses, maiir
id-in charter capital, ownership rates of-the

ty c6 phAn d6ng tdu S6ng C6m vd Tfp ttoan

. + Gi6y chung nhf,n ddng kf
diiu tu thrinh ph6 Hdi phdng c6p l6n
tungiry 15/0112016.

h nghiep s6 OZOOrclaqS. do sd k6 ho4ch vd
ngdy 08/08/2007 vd rt6ng k! thay d6i hn tht

+ Tdn C6ng ty li€n doanh: ty TNHH <l6ng tdu Damen - S6ng CAm.
+ Dia chi: Xa Hoang EQng, Thrly Nguydn, thanh ph6 Hai phdng.

+ Nganh ngh6 kinh doanh: mri,i, sria chtra tau bi6n vd c6c phuong tiQn thriy,
lan,...tau kdo, tiu c6ng tilc, tau cao t6c, phd,

+ V6n tlidu l0: 822.445.5tg.
Trong tl6:
- Gi6 tri phAn v6n g6p cria T6p

d6ng.

Damen - Hd Lan ld 575.711.863.790 tt6ng.

Ph6 T6ns ci:im d6c
'I ni chfnh

I

I

Phdng Kt thu$r

Phdng T6 chtc

Phdng V9. tu



- Gi6 tri ph6n vi5n g6p cia C6ng ty c6 phdn tl6ng tiu S6ng C6m h
246.733.655.910 ddng.

4. Dinh hrdng phdt tridn/ Development orientations
- Cric mgc ti€u chri y6u cua Cdngty/ Moin objectives of the Company.

. ?ay. 
r*n hsq ,ig 

,vd hQi nhfp qu6c ti5, n6ng. cao nlng lsc c4nh tranh, huong
m4nh v€ tl6ng tiru xudt khau, ti€p trlc mo rQng tim kitim th! truong d6ng mdi, sria chiia
tdu thtiy vd gia cdng, ch6 t4o c6c san phAtn co khi trong vd ngoiri ,-od., 

-
+ Phrin d6u t6ng giri tr! srin lugng hang nim ttrng: 3yo+ l}yo
+ phAn tl6u t6ng doanh thu hang nAm tAng: 3Vo + l0o/o

+ phrin d6u ti su6t lqi nhufln/viin chri sd htu t6ng dan hang n6m, <tiin n6m 2025
dqt16,6%ndm.

. . * 16n g6u nQp ng6n srich tdng Oan nang nim, d6n fim 2025 nQp ng6n s6ch
khodng 30 qi d6ng/ndm.

Ph6n d6u Fu nhap binh qudn cria nguoi lao dQng tnng d6n hang ntrm, ttain n6m
2025 d4t I I trieu d6ng/ngudi/th6ng.

+ Ph6n dAu mric c6 tric ti l,5o/od6n l0%/ndm.
- chiiin luo. c ph6t tri6n trung vd dii h4n/ Development strategies in medium and long
term.

TAp. trung vdo rl6ng tdu xu6t kh6u cho Tfp <toin rl6ng tiu Damen - Hd Lan; b6n
c4nh <16 ti€p tuc khai thric thcm thi truo1g it6ng mdi, sta chta rdu trong vd ngoii nu6c;
TiiSp firc khai th6c vir md rdng sang thi t uon! gA c6ng, ch6 t4o c6c ian pf,-a* * U,i
trong vir ngoiri nudc.

- ciic mgc ti€u phrit triiSn. brin vrng (m6i trudng, xfi hQi vd cQng tl6ng) vd chuong trinh
chinh li€n quan d6n ngin tran vi trung tran ita cdng ty/cirporiie objectivis with
regard to Corporate environment, society and community Sustainability.

+ Duy tri vd cii ti6n [€n tqc h0 th6ng quan lj ch6t luqng ISO 9001:2015 vi hQ
th6ng quan ly mOi truong ISo 14001 - 2015 vd hQ th5ng ti€u chuAn an rod.,n srlc kh6e
ngh6 nghiQp ISO 45001:2018. D{c bi€t luu 1i sri dpng c6ng nghg theo huong rip d\ng
c6ng nghQ hiQn d4i, thdn thign vdi m6i truong (tu6n thri quy rtlnh v€ ctr6t thai, nuoc
thai, khi th6i)- Ddm bdo vQ sinh cOng nghi-0p vd an toin lao dQng trong sdn xu6t kinh
doanh..Khuy6n khich nghi€n ."g, Ap dfng cac c6ng nghQ xri l],;6i iruong ti6n ti6n
trong tat ci c6c c6ng doan sdn xuAt.

+ K6t hqp ch{t chE giira rrang bi c6ng nghQ hiQn rlai voi t6 chric bQ mriy vd ciic quy
tinh vfln hanh phir hqp. Tang. cuong c6ng tric tuy€n truydn, girio dgc ph6 bi6n ki6n tilic v-6
an toan, phdng ch6ng chriy n6 vir bio vQ m6i truorg di5-n m91 cd.n bQ c6ng nh6n vi€n trong
C6ng ty.

+ Quan ly ch{t ch6 tilt,cit citc kheu tro,ng thi c0ng san phAm lga chgn c6ng nghQ,
phuong tiQn ti€n ti6n, hiQu su5t cao, giam tni6u antr huong tt6n m6i truong.

+ Cht d0ng tich cgc tham gia ciic hoat dQng vi an sinh xA hQi th6 hiQn tr6ch
nhiem d6i vdi cQng itiing nhu: h5 trq h0 gia dinh * tro* c6nh kh6 khIn, ngudi gii
khdng noi nuong tga, bd m9 ViQt Nam Anh hirng, ung hQ d6ng bdo bi thiOn rai, bEo lgt,
cric hQi tu thiQn, qu! <t€n on it6p nghia, qu! khuyiin hgc, qu! vinguoi nghdo,....
5. Cdc rii rol Rrsks:(N€u c6c rui ro c6 th6 anh huong d6n hopt ttQng san xu6t kinh
doanh hoflc d6i v6i vigc thgc hiQn cric mqc tiOu cria C6ng ty, trong db i6 rui ro vC m6i
truong)/ specifi the risl* probably affecting the production and business operations or
the realization of the Company's objectives, including environmental risla).

+ Rt)i ro vi kinh td: Ti5c d0 tdng truc,ng kinh t6, f lQ lam phrit, kim ng4ch xu6t

8
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$.uu, 
.T can thuong mpi cria viet Nam vi cric chinh srich di6u chinh cria Nhri nudc c6

th€ tric dQng tryc tirip ho4c girin tiiSp drSn crlc ho4t ttQng cria C0ng ty.

,^-_ l^!il,,lo1i^Asia,Doho4ttt6ngsrinx,,6tctaC6ngtytlCuli6nquand6nhoat
f?lg lrilrld? Sa:, do v4y b6tcri bitin ttQng vA ty gia ngoli ie lu6n c6 ai,r, r,"*g'a?i-,
ket qua sAn xuat kinh doanh cta C6ng ty.

. + Rii ro vi rdi xudt, cric doanh nghiQp ho4t rrQng trong rinh vuc tr6ng talu c6 co
ciu ns trcn v5n chri sd hiiu khri .uo, *u6ipnai ,t i,r,, .a', airi" iai ,i, #i?ri, ior nor
lusng viin lon, <lic bi€t lA kC hoach ttiu tu'mO,Ong, nang .ap i.f,O"g frie, qr'i f", ,a"g
chi phi tei chinh, gidm t1' xu6t sinh ldi cria hopt aori san iu6i tinh d;anh. '-- 

---

+ Rii ro dlc thil ngdnh d6ng tdu: Kh|ndng c4nh hanh nganh d6ng tdu cria ViQt
N1m.ch_ua cao, gi6 tri gia tdng trong ciic sdn phAm kh6ng lon, iOng ngnl phq trg cho

lpTl,g?rcje, chua.phrit tri6n, vflt tu, miiv m6c. thiilt uiaong tai rrlu'rr6t vin prrai
nhdp khdu. Do vfly sric c4nrr tranh cdn th6p, mric rui ro trong n!-t eong tiu v6n cdn
cao so vdi cdc nudc trong khu vgc vd c6c nu6c tr6n th6 gi6i.

. i Rii ro vi nguin nhdn rnc: citc rui ro vd ngu6n nh6n lgc cht vtiu ld do s6,j^Tc": chdt luqng ngu6n.nhdn lyc kh6ng.ddp ung kip y€u ciu san xu6t-cria C6ng ty
ile tAng truong vd drip ring ti€u chudn qu6c tii vd xu hudng toan cAu h6a.

+ Rili ro khdc: Anh huong b<ri thi6n tai, dichhga, h6a ho4n, dich bQnh,... ld
llhg.-i ..bI 

Sa. khqg, niiu xay ra s€ 6nh huong ttiSn tdi sin, con nguoi vic6c hoat
tlQng san xudt kinh doanh c[a C6ng ty.
II. Tinh hinh hoqt tlQng trong nim/ yearly Operations
l. Tinh hinh hoqt dQng sdn xurit kinh doonh/ situation of production and business
operations

-,Kiit qui ho4t tlQng.sdn xu6t kinh doanh trong ndm/ Results of business operations in
tle. 

2te7r: \ey.ca9 kiit qud ctst ttu_o. c trong nrml N6u nhfrng tnay a6i, UiE, 
'AOrg 

fO, 
"achi6n luqcl<inh doanh, doanh thu, lgi nhugn, chi phi, thl t**g, ,* phAm, ngu"6n 

"r,gcdp...vw.lSpecifi the results achievedfor theyear. Specij) majo, iholnges and
movements in business strateg/, reyenue, proJits, costs, markets, products, iuppltes,
etc ...

Ndm.20l9, trudc nhi0u kh6 khan thrich thric vir rui ro, it{c biQt trudc tinh hinh

!ie1 A0np y! tni!ruong d6ng tdu, biiin ttQng v€ gi6 dAu m6 vi rj,gi6 ngo4i te d6 hm enh

lyTc r?t lon tdi tinh hinh san xu6t kinh doanh vd c6c chi ticu tdi chinh cria cOng ry.
D6 tlat <lugc c6c mgc-ti6u kil ho4ch,n6m 20r9,,han ch6 rui-ro vd gi& vftrg mric t6ng
trudng cho ciic ndm ti6p theo, Ban T6ng gi6m d6c vd toan th6 crin b{c6ng nfian ricn oa
dp dung.nhiCu gidi phrip hiQn hoan thanh c6c chi ti€u dai hQi d6ng c6 iong rli th6ng
qua, cu the:

- Gi6 tri sdn luong dAt 600 ti tl6ng, dgt t0l% k6 ho4ch;
- ci6 tri doanh thu tt4t 5 5 I tj rt6ng, d4t t27 o/o ki: hoqch;
- Lqi nhuan trudc thu6 dat l5 r,i d6ng, <t4t tt2%k6ho4ch;
- Cric san phAm <tA bdn giao g6m: t7 san phAm cho Tfp dodn d6ng tiu Damen -

Hd Lan, 15 toa xe khiich sria ch[a ho6n cdi cho nganh tluong sit, ot teu 1an cang vdo
sta chfa vd gia c6ng ciic san pham co khi cho c6ng ty li€n doanh Damen - s6ng c6m.
- Tinh hinh thyc hiQn so v6i k6 ho4cb/ Implementation situation/actual progress
against the plan: so srinh kOt qu6 il4t itugc trong nam so vdi ciic chi ti€u tii fioaJn va
cric chi ti6u nim li6n t6. pnan tich cu th6 nguyOn-nhan din d6n viQc kh6ng <t4t/ aayu,ro
crlc chi ti6u so vdi k6 hoach vd so vdi namlidn kd.rcomparing the actualprogress with
the targets and the results of the preceding years. Analyziig specific ieasins of the
unachievement/ achievement/ excess of the targets and againsi thi priceding yeari.

\\'
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.. - *-9,,a-oi sriur lugng ttat 600 t! ildng, bAng rc0,84%k6 hoach ntrm, t6ng 1,87%o sovdi nim 2018.

+ ci6 tri doanh thu <t4t 551 tj <t6ng, bang i.?;g,74%k6 ho4ch nAm, t6ng 2t-.,t3yo
so vdi nim 2018.

Nfm 2019 thi truong, ti6u thu san phAm cfing. g4p r5t nhi6u kh6 khen, viQc kj kiit
let hq'p- d6ng khdng nhu dg kiiin. cac chi treu r,'dlL xu6t kinh doanh cfing bi rinhh:tug.. YTg vdi sp quy6t 

la*-,*: cia 
iAp ltre S- ranh dao cr)ng toan tn6-crin U6,cdng.nhrin vidn <ri n5 ruc ph6n d6u hoin thanh chi tieu al;J;";H ffi [il;"rrhvdn tldm bio c6 ldi vd thlrc hi6n dAy dri nghia vp d6i v;i Nha nu6c.

2. Td chrhc vd nhdn sq/Organization and Human resource
- Danh srich Ban <li6u henh/ z,y of rhe Board of Directors: (Danh s6ch, t6m t6t ly lich
y? ly lt so-lliru c6 phdn. c6 quy0n biiiu quyct ve cric chtmg kirodn Lrra" ao .ong't1i pr,at
l'lr giu Tdng Girtun d6c, cric ph6 T6n! !ia, ai5.. rE to,i, trudng vd 

"a" ",ir,'b[ 
quanl! kJoicl List, cu*icurum vitae and oinirship p,ercennge in voting sharesand othersecurities issued by the Company of the Geniril Director, Deputy Generar Directors,Chief Accountant and other managirs).

1. Ong Ddm Quang Trung: T6ng girim diic C6ng ty
- Trinh tlO vdnh6a: l2ll2
- Trinh dQ chuy€n m6n: K! su co khi _ k! thuft tau thiy
- C6 h€n 16 nnm kinh nghiQm.

- Sii c6 ph6n sd hfru: 26.551 c6 ph6n

- 56 c6 phAn dusc riy quy0n d4i diQn: 24. I 9 t. I 95 c6 phAn
2. 6ng Phan Dinh Luqng: ph6 T6ng girim ttric C6ng ty

- Trinh tlQ vdnh6a: llll2
- Trinh d0 chuy€n m6n: Cri nhen Tdi chinh _ K6 torin
- C6 h6n 30 n6m kinh nghiQm.

- Si5 cO phan sd hrtu: 39.902 c6 phin
3. Ong Qu6ch Dinh Nguy€n: ph6 T6ng girim d5c C6ng ty

- Trinh d0 vdnh6a: t2llT
- Trinh d0 chuy€n m6n: K! su mriy
- C6 triln27 n6m kinh nghigm.
- Sii c6 phAn sd hfi.u: 34.903 c6 ph6n

4. Ong L€ VEn Hdi: Ph6 T6ng gi6m d6c C6ng ty
- Trinh rlQ vdnh6a: 12/12

- Trinh tI$ chuy6n m6n: Ct nhen kinh t6
- C6 tr6n 30 nnm kinh nghiQm.

- 56 c6 phan sd hiiu: kh6ng

5. Ong Hoang Vin Tung: Trudng phdng Tdi vq C6ng ty
- Trinh <lQ vdnh6a: l2ll2
- Trinh d0 chuydn m6n: Cri nhan TAi chinh _ K6 tori.m

- C6 tr€n 1l n6m kinh nghiQm.

- Sii c6 phAn sd hiiu: 17.445 c6 phan
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- Nhiing thay <t6i oone UT.$61 
\ayh/ Changes in the Board of Management: (Liet kCcdc thay ddi trong Ban didu hdnh trong i^lra*, the cianges in ri"-a)*a oyManagement of the year)

- Nnm 2019 kh6ng c6 ss thay d6i
- s6 lons crin bg, nh6n vi6n. T6m tit chinh s6ch vd thay <l6i trong chinh sach d6i vdinguoi lao dQng./Number of staffs. Summary and changes of the employee policies:

+ Tiing s6 crin b0 c6ng nh6n viOn t4i thdi di6m 3l /12/2ltgld 925 ngudi.
+ Chinh s6ch cria C6ng^ ty: Chri trgng t6i nh6n tti con nguoi _ f6y .iang fgc, t mrd0, y thric cria ciin bQ c6ng nhdnviOn h th";";;;il msi ss thanh c6ng.t-;::r::::":nu tu, tinh hinh thuc hiQn cdc dq dn/Investment activities, proiect

a) c6c khoan dilt ttt r6n/ Major investments: N6u cric khorin tr6u tu lon trugc thgc hiQntrong nim (bao g6m c6c khoan dAu tu tii 
"frinfr"i"a" ru,o,a, aAu tu au #i i,in nrr,thgc hiQn c6c du iin lon. D6i.v6i-truonC 

lgp c6ngr;6 chdo brin chimg khorin d6 thgchiQn crtc du 6n, c6n n6u 16 
lign 

a.O tr,uI ildn :iJ iv -nay va pr,an iiir, ,eryc; ,ha"d6n.d6n viQc <t4r&h6ng d4t titin 
-oo 

oa .org ui ,a .", kat)/ specify major investmentsimplemented for the year (incruding Jinanc-iar invesliments and projects investment), theimplementation progress of major jrojects. Incase thte compinyl^ 
"o,i*tra'puttxoffering for the proiects, it is necixiry to indicate the progress of implementalion ofthe projects and anaryze th" ,eorons in"or" oj-o"hi"vement/fairure to achieve theannounced and committed targets.

C6ng ty dd diu tu o:: 2g,i <t6ng it6 crii t4o lpi nhd xuong cria ph6n xuong diQn
lff., qnan xuong 6ng, ciutdu s6 i, nna-so cn6 f., ,i.f, t6n, nhd son t6ng do4n, cdi t4o
9idylnc.nOi b6 vd m{t bang. tt6 vst nr.d pr,iu Oonel'iu chi}a xe ,a"gi7rgi"ar, .a.thi.t bi ndng ha trong c6c nhd xuong d6 .ii ,r,ic, i.oi r**g, Jie, tierli?,-",L .0.ngudi lao rlQng vd n6ng cao ntrng luc, hi€u qun s6n xuAt kinh or"rr, 

",r" 
borg ty. 

'''
b) c6c-c6ng ty con, c6ng ty_ rien kiSt/ subsidiaries, associated companres: (T6m t6t vdho4t dQng vd tinh hinh tdi chinh cria c6c c6ng ty .or, .ong ty li6n kigty (summarizing
the operations andfinanciar situation o7 tlr, titiiaiorirs, associated companies).

+ TOn C6ng ty li6n doanh: C6ng ty TNHH rl6ng tau Damen _ S6ng C6m.
+ Dia chi: Xa Hoang EQng, huyQn Thriy Nguy€n, ttrantr ptr6 Hai fiOng.

.. * Gi6y chrng nhgn dang V dg.urflnghiQp sti 0200767645,do sd k6 ho6ch vidAu tu thdnh ptrii uai phdng c6p tan aau nga! oatoatznol vd rrdng hy thay a6i ran tnutu ngdy l5l0t/2016.
+ Ngdnh ngha kinh doanh: D6ng mri,i, sria chiia tau bi6n vd cric phuong tiQn thriy,tdu k6o, tau cdng tic, tdu cao t6c, phd, ,e h,.-.
+ V6n di6u l€: 854.657.300.000 tl6ng.
+ Krit qud SXKD n[m 2019:

+ Gi6 tri doanh thu: 940.633 t! <l6ng.

+ San phAm ban giao: 36 tdu.

+ Loi nhufln trudc thu6: 33.973 t! rt6ng.

+ NQp ng6n s6ch nhd nu<ic: 2l .346 tj rl6ng
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4. Iinh hinh tdi chinh/ Financial situation
Tinh hinh tdl chinh/ Finoncial situation
Chi ti6u/ Financial Figure Ndm/Year

3t/12t2018
Ndrn/Year

3vt2t20t9
%o tdng

gidml%
change

* Ddi vhi td chtic t:h6ng phdi
ld tO ch*c tin dltng vd d chric
tdi chinh phi ngdn hdng/
App I icab le for organiz a t ion
other than credit institutions
and non-bankfinancial
instilutions:

T6ng gi6 tri titi sin/Total asset

Doanh thu thuAn/i/e t revenue

Lqi nhuan ft hoat tlQng kinh
do anh/ P r ofi t fr o m op e r a t in g
activities

Lqi nhuan kh6c/ Otherprofits

Loi nhufln tru6cthv)/ profit
before tax

Lqi nhufln satthu6/ profit
after tax

1.154.485.985.81I

430.985.698.400

14.051.633.059

(768.986.688)

t3,282.646.371

10.432.657.406

1.193.921.137.011

543.139.037.054

19.832.355.97 5

(2.218.937.987)

17.613.417.988

13.323.517.831

T), le lqi nhuan tra c6 ttc/
Payout ratio

l1

N

i\!

,A]

{F

- cric chi ti6u khric/ otherfiguresi (ttry theo ttflc di6m ri€ng cria nganh, cua c6ng ty d6
lnm ro kilt qud ho4t tlQng kinh doanh trong hai nlm gi,^ iil/arp;rding on the ipeci/ic
characteristics of the industry and of the company to crarify the company,s operating
results for the last two years).

b) Cdc chi fiAu tdi chinh chiyiiu/Maiorfinancial benchmarks:

Chiti0ul Benchmarks NimlYear
2018

NdmlYear
2019

Ghichrf.lNote

l. Chi tiCu vi khd ndng thanh todn/
Solvency ratio
+ HQ s6 thanh torin ngfinh4n/Current
/atio:

Tai sin ng6n h4nAlq ng6n han

(Short term Asset/Short term debt)

+ He si5 thanh todnnharfileuickratio:

l,9l 1,9

t2



Ng ng6n h4n

Tdi sdn ngin han - Hdne t6n kho

2. Chi fiAu ui co ctiu v<itt/ capital
structure Ratio

+ HQ sd Nq/TOng titi sin (Debt/Total
assets ratio)

+ H0 s6 Ng/V6n chrt sd
hitu(D e b t/Ow ne r s' E q u i ty r a t i o)

3. Chi fiauvi ndng lqc hoqt dQng/
Operation capability Ratio
+ Vdng quay hang ttin l<ho/ Inventory
turnoyer:

Gi6 v6n hdng brin/Hang t6n kho binh
qtin (Cost of goods sold/Average
inventory)

Doanh thu thuAn/T6ng tdi s6n
(Net revenue/ Total Assets)

4. Chi fieu vi khd ndng sinh ldi/
Target on Pro/itability
+ HQ sii Lgi nhu{n sau thu6/Doanh thu
thlin (pro/it after tm/ Net revenue
Ratio)

+ HQ sii Lqi nhufn sau thuti/V6n chi
sdhtru (pro/it after tax/ total capital
Ratio)

+ Hp sii Lqi nhuAn sau thu6/T6ng tdi
sdn furo/it afier tax/ Total assets
Ratio)

+ HQ sii Lgi nhufln ru ho4t dQng kinh
doanh./Doanh th u thtdn (O p e r a t i ng

Net revenue Ratio)..........

0,01l

(

j
A,
/ou
Y

5. co ctiu cd ddng, thay diii v6n cldu tu c*a chil sd hfu/ shareholders structure, change
in the owner's equity.

a) cd phan/shares: N6u ti5ng si5.c6 ph6n vd roqi cri ph6n <tang luu hanh, sii luqng c6
ph6n chuy6n nhugng tu do vd sti lugng c6 phen bi ha, ct 6 ciuy6n ntrufl,g ;;;'O*
dinh phrip luflt, Di0u lQ c6ng ty hay cam klit cta ngudi sd htu. Truong hqp c6ng ty c6
chung khorin giao dich tpi nu6c ngoii hay bio trg viQc ph6t hanh vi niOm yi5t1n*g

l3

Short term Asset - Inventories

Short term Debt

1,66

0,45



khorin t4i nu6c ngodi, can n6u 16 thi truong giao dich, sti luqng chimg khorin truqc giaodich hay ilugc brio trg vd ciic th6ng tin q*, oqng ti6n qr- -A6r, 
qu],6r, 

"ghiu 
uu .uuc.ng ty li6n quan tr6n chimg khorin giao dich troac duqc bdo trg t.i nu6c ngoiri/specifltotal number and types of floating ,horrr, numbu of freely transferable shares andnumber of prefe*ed shares in accordance with the raw,company charter and

commitments of the owner. *here the company has securities traded in foreigncountries or underwrited the isswnce and listing of securities in foreign countries, it isrequired to specfy the foreign marl<ets, the number of securities to be traded orunderwritten and important information concerning the rights and obrigations of the
company related to the seculities traded or underwritten in foreign countries.

t. Cd <t6ng sring lfp: kh6ng

2. C6 it6ng sd hiru trCn 5% : 60.496.128 c6 ph6n, giirtrl 604.961.280.000 rl6ng,
chi6m t! lQ s7,62 %.

l' c6 d6ng sd htu dudi 50/o: r.472,g8 c6 ph6n, gi'tri 14.727.980.000 tt6ng,
chi6m tj rc238%.

b) co c6u cd dongrsharehorders structure: N€u co c6u c6 dong ph6n theo c6c ti€u chifI lQ s0 hru (c6 il6ng lon, c6 d6ng nh6); co tr6ng t6 chric vd.6-aong 
"a 

rr,ao; .Joone
trong nudc vd c6 <r6ng nutic ngodi, c6 dong nhd nudc va cac c6-trongki'Lc/specify
shareholders structure by ownership proportion (major, minority shareholders);
institutional and individuar shareholders; domestic and foreign shareholders; state and
other shareholders).

\

):'+
o,'/l. Cii d6ng trong rut6c:

* C6 <I6ng Nhd nudc: 60.496.12g c6
chi6mtj rc97,62%.

phan, gie tr! 604.961.280.000 d6ng,

* Cri <t6ng nQi bQ: l8s.l63 c6 phAn, gi6 tr! 1.851.630.000 <t6ng, chiiim t! tQ
0,29%.

CO OOng trong C6ng ty: 1.2t7.635 c6 phdn, giit tri 12.876.354.977 d6ng,
chitim t! \4'2,08%.

* C6 d6ng ngodi C6ng ty: kh6ng

2. Cd d6ng rur6c ngodi:

* C6 ttdng nu6c ngodi: kh6ng

c) Tinh hinh thay d6i v6n dau tu cria chu sd hiru/ Change in the owner's equity: N€u
cdc itgt tdng v6n c6 phan trong nam bao g6m cric irqt chdo biin ra c6ng ctrung, chao uen
ri6ng 16, chuyiin <l6i trrii phi6u, chuy6n d6i chring quy6n, phrit hdnh .o-pr,i6uii r*g, t a
c6 tric uang c6 phiiiu v.v.rspecify equity in*e:ases for the year including pubric
offerings, private offerings, bond conyersions, wa*ant conversions, issuance of bonus
s hare s, s hare s div ide nd, e tc.

* Quri trinh ting v6n tliAu lQ cria C6ng ty:

t4



, re 
I 

.r,l

I 29t04/2008

-.i]}!:l

V6n didu lQ ban dAu 142.127.940.000

2 t6t1U20t0 PhAt hanh c6 phitiu tr6 c6 tuc
nIm 2008 - 2009 167.364.780.000 25.236.840.000 18%

J 11t01t20t2

PhAt hanh c6 phi6u tri cti tuc
ndm 2010 voi t), le 30% lqi
nhuan chia cti ttic 170% cdn lai
tluo. c tri bins tidn)

171.412.780.000 4.048.000.000 2%

4 t1/08/2012

PhAt hanh c6 phitiu tra c6 tuc
n6m 201 1. Edy li phAn c6 tttc
chia cho C6ng ty TNHH MTV
<16ng tdq Bgch Deng.

177.939.260.000 6.526.480.000 4%

5 25108/2014

lCOn 
v6n bing co so vat chit

cia C6ng ty TNHH Nhd nuoc
MTV B6n Kidn theo euy6t
dinh s6 320/QD - cNT ngdy
20/05/2014 cria T6ng C6ng ty
C6ng nghi€p Tdu Thriy. 

I

619.689.260.000 441 .750.000.000 248% I
\

)

d) Giao dich c6 phi6u quir Transaction oftreasury stocts: N6u sri luqng 
"6 rhi6" nryhiOn tai, liQt k€ cric giao dlch c6 phiriu qu! trfi thlrc hiQn trong ndm bao !o* ttoi ai6*

thgc hiQn giao dlch, giri giao dlch vd or5i tuqng giao dich/ specify number of existing
treasury stocl<s, list transactions of treasury stocrrs conducted for the year including
trading times, prices and counter parties: kh6ng
e) c6c chfmg khorin kh6c/ o.ther securities.' n6u ciic dqt ph6t hanh chfmg khorin kh6c <16
thgc hi6n hong nem. N6u sti ruqng, <rac diiim c6c roai chimg khorin khic hiQn dang ruu
hdnh vi ciic cam k6t chua thgc hi€n cria c6ng ty vdi c6 nrran, t6 ctric nrac tiao-gom
c6n bQ c6ng nh6n vi6n, ngudi quan ly cria c6ng ty) li6n quan rrtin viQc ph6t hanh chrhrg
khoin/specify other securities issuance conducted during the year. specifi the number,
characteristics of other types ofJroating securities and outstanding commitments of the
Company to other individwls, organizations (inctuding Co.pory! staffs and
managers) related to the securities issuance: kh6ng
6' Bdo cdo tdc dQng lion quan diin m6i trudng vd xd hQi cia c6ng ty/ Report related
impact of the Company on the environment and society
6. 1. Qudn ljt nguin nguyAn vQt I iQu/Management of raw materials :
a) T6ng lugng nguyOn v{t riQu tlugc su dpng trri san xu6t vd tr6ng g6i c6c srtLn ph6m vi
dlch w chinh cria t6 chuc trong n6m/ The total amount of raw materiar, osri 7o, th,
manufacture and packaging of the products as weu as services of the organization
during the year.

l5
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STT VAt tu

Th6p trdn

thip tAm

Thdp m6

Dan vi tinh Kh6i tuqng ri6u thg
nim 2019

62.423
I kg
2 kg 7.124.946
3 kg 157.61s
4 Thdp g6c

Thdp ting

kg 202.971
5 kg 579.808
6 Lflp la kg 36.525
7 Inox c6c loai kg 5.137
8 Nh6m ciic loai kg 3.782
9 Kim loai mdu kg 207

b) Brio c6o ti lQ phdn trtrm nguy€n v6t liOu <rugc t6i ch6 duqc srl dpng tr,i s6n xu6t sdn
phAm vd dfch vg chinh cria t6-"nir"i rni prrc"rtig" of materials niy.t"iii'l*a*"
products and services of the organization.

_ NguyAn hQu dimg aA Ui cne su dltng cho cdc sdn phiim chlnh ctia C6ng ty:
kh6ng

6.2. TiAu thlt ndng lugng/ Energt consumption:

a) Nang luqng ti6u thu tryc ti6p vd giin ti|:prEnerg consumption - directly and
indirectly.

sam hqng iliQn ti6u thp ndm 2019 ciacdng ty lil2.g72.4or KW, trong 116: nrng
lugng ti0u thu phuc vu t4rc ti6p san xu6t r 2.7og.t0;5 KW, n6ng lugrg ti6u th-u phuc vu
chung ld 262.696 KW .

b) NEng luqng ti6t kiQm tluqc th6ng qua c6c sring ki6n sri dgng n6ng luqng hiQu qua/
Energt sovings through initiatives of efiiciently using energt.

Ti6p tpc ddy manh ho4t tlQng ti6t kiQm ngu6n tdi nguy6n, ntrng luqng. NIm 2019
cdng ty 116 rfit ra chi ti€u giam ti lQ ti6u hao rriQn nang/gii tri san luog-2,5% so v6i
n6m 2018.

c) crlc brio crio sring ki6n ti6t kiQm n6ng lugng (cung cdp c6c san ph6m vd dlch q tiist
kiQm n[ng luqng ho{c sri dung ntrng lugng t6i qo); b6o c6o t6t qua cria c6c s6ng ki6n
niry/ The report on energt saving initiatives (providing products and services ti save
energ) or use renewable energt); report on the results of these initiatives.

- Dau tu cdi tpo hQ th6ng c6c tu, bnng diQn, dav o6n eien trnm b6o an toan ve
diQn cho ngudi lao rlQng t4i crlc nhd xudng, khu vgc cAu tAu.

- LiB dat thdm cric d6ngt6 rto dign, d6ng h6 nudc 0 timg b0 ph6n vi cric khu
vyc $n xu5t chung; th6ng k€ s6 luqng tiOu thg lurg il,,ang a6 cI co irr" ,*f,,i-f,
giti, thgc hiQn c6c biQn ph6p qunn ly phir hqp hrinh l6ng phi ti6u hao n6ng luqng, tdi
nguy6n.

6.3. Tiau thqt nrdc: (mrlc ti6u thg nu6c cria c6c hopt rlgng kinh doanh trong n6m)/
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lv'ater cotuumption (water consumption of bwiness activities in the year)
a) Neu6n cung c6p nuric vd lugng nu6c srl dgng/ water suppry and arnount of water

. Sam lugng nudc ti€u thq ndm 2019 lit 44g.g20 p3, trong tl6: phgc vg cho srinxuitt ld 71.971 m3 vd phqc vq cho sinh hoat la 377.g+9 m,.
b) Ti l€ phan tram vd t6ng lugng nu6c uii ch6 vd trii srr dgng/ percentage and totalvolume ofwater recycled and reused.

Srin luqng nudc ti6u thu n6m 2019, <tugc t6i chti phgc v1r sdn xu6t khorimg l0%sin lugng nu6c ti6u thu trong ndm.

6.4. T*in thi pluip tuit vi bdo vQ m6i trudng/ compliance with the law on
e nv ironrne nta I pro te c t ion :

a) Si5 Dn-bi 1i phat vi ph1m do kh6ng tuen thri luft ph6p vd c6c quy tlinh v6 m6itruin! Number of times the. 
.company-is /ined for faittng to comply with raws andregulations on enyironment: kh6ng

b)^T6ngs6 tidn do bi xri phgt vi ph4m do kh6ng tuan tht lugt ph6p vd ciic quy rlinh vdm6i trudrng/ The totar amount to be /ined 
-for 

failing io-"oipty ,iti irrrr' ,raregulations on the environment: kh6ng

6.5. Chinh sdch hAn quan ddn ngudi lao dQng/ policies related to enployees
a) 56 luqng lao rtQng, mric luong trung binh ei5i vrli ngudi lao dQn! Number of
employees, (Nerage wages of workers.

+ T6ng s6 crin bg c6ng nh6n vi6n tai thdi <fi6m 3lll2/2ltgld 925 nguli.
+ Tidn luong rtugc hugng theo mrlc kho6n sdn phAm mric luong phg thuQc vdonlng lyc, hiQu qud ldm viQc cria ngudi lao ilQng.

TiAn thuong nhdn dip c6c ngdy f6, fi5t, ngdy truyAn th6ng C6ng ty thgc hiQn
theo Th6a udc lao tlQng tflp th6 cta C6ng ty.

+ Thu nhflp binh quAn ngudi lao rtQng tr€n 9 triQu cl6ng/ngudi/thtug.
b) chinh s6ch lao dQng nham d6m brio srrc kh6e, an toiur vd phric lqi cria nguoi lao
dQn! Laborpolicies to ensure health, safety and welfure of workers.

+ Thuong xuy6n ki6m soiit, theo d6i ch{t chd ciic diau kiQn thdi ti6t c6 enh

ryre t:i ch5t luqng vd thi c6ng cric san ph6m da. uret h d cric kh6u han vd son nhu:ur..rr, d9 br,ri, st?c gi6...beng viOc b6 tri, ph6n chia c6c khu vuc ldm viQc, d6m bio che
chan' ngen chin su ph6t t6n cria bui bdn, m4t kim lo4i, bpi son ra m6i truimg xung
quanh.

+ ThUc hi€n nghi€m ng6t c6c quy di$r sri dgng trang bi phdng hQ crl nh6n, tlim
bdo cho c6ng tiic ATLD -VSCN trd thdnh n€ n6p trong mdi nguoi faJOOng.

+ Thuc hiQn duy hi HTeLMT theo ti6u chuan Iso 14001: 2015 vn hQ thting
guan lf an toin sric kh6e ngh€ nghiQp theo ti6u chuan ISo 4500 r :2018, quyiit ta,, *,u.
hiQn cam k6t bao v6 m6i trudng, uao be st kho6 vd kh6ng ngimg nang'.uo ai6u r<ien
ldm viQc crla nguoi lao rl6ng.

+ Thoi gian ldm viQc theo quy dlnh cria BQ Luflt lao rtQng.
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+ Cric ch6 dO BHXH, BHYT, BHTN,BH24t24,... theo quy rtinh cria ph6p luftvd quy ilinh cria C6ng ty.

+ Nguoi lao d6ng duoc phuc vu c6c btia trn gita ca, b,a 6n nhg gita gio nghigidi lao. b6i duOng bdng hiQnvf,t, bri trinoi nghi trual phdng tflp tr,6 tr,uo,?,iJ.ii tr,urnquan nghi m6t,...theo quy dinh cta ph6p luSt id quy tllnh cria C'Ong ty.
+ Ngudi lao dQng U"n:. O-g hi ldm viQc trong nhd xudng, c6 m6i truong vi <ti6ukiQn ldm viQc ttit; duo. c hang bi dAy dri .a. pi,"*giie, phdng hQ c6 nh6n theo quy dinhcria ph6p luflt vd quy <tinh cta C6ng ty.

c) Ho4t dQng rldo t3o ngudi lao dQng/ Training employees
- st5 gid tlao t4o trung binh m5i nim, theo nh6n vi6n vd theo ph6n ro4i nh6n vi6n/ Theaverage number of training hours per year, according to the saffand)bssi"i i"n

Sii gid <ldo tao trung binh khodng 18 gid/nguoi/nim, baog6m: hu6n luyQn v6cdng tiic AT-VSLD, pCCN, hu6n luyQn v6 ,ing pf,'O c6c sy c6 v6 hOa ch6t, tran dAu,thi€n tai, h6a hoAn, TNLD,....theo quy dinh.,n-u pnap luft, ttiro t4o n6ng cao k! n6ngtay. nghA.hen, uol auong v,, chuy€n^m6n, ngt iep'*. uoi arorg ;. 
-ky'i*e 

d* oi,quan ly cho crin bQ nhdn vi6n C6ng ty.
- c6c chuong trinh ph6t trirSn k! nT.q 

"11S" 
tap tcn tpc d6 h6 ftg nguoi lao r,Qng rtrirn

bdo c6 viQc ldm vi ph6t triiin sp nghiQp/rne silits deveropment and intinuow'tearnug
program to support workers employment and career development.

- ^ .HfoF 
ndm, cdng ty rr6u t6 chtc ciic kh6a <rdo tpo ngiin h4n cho crin bg cria c6ngty v6 chuy0n m6n, nghiQp vg, k!.ning tay nghd han, k! ndng quan lf, qurim tri sr{n xu6t,quin tri nhdn luc, cri tham.dlr c6c hQi th6o chuycn nja*r. cong tria t6.rr,i. aao,ao

cho hon 200 crin bQ, c6ng nh6n vi6n.

6.6. Bdo cdo liAn quan diin trdch nhiQm diit v6t cQng dt)ng dia phuong/ Report on
responsibility for local community.

Cac 
!9atlOnS diu tu c0ng d6ng vd ho4t itQng ph6t tri6n cQng d6ng khric, bao gdm hdtrg tAi chinh nhim phuc vp cQng ddng/ rhe community investments and other

community development activities, including /inancial assistance to communilt service.
C6ng ty thgc hiQn AA.f An]L 

letria vr; nQp ng6n s6ch Nhd nuric, ch6p hinh nghi€m
chinh phrip luat cta Nhe nudc vA luflt thuri, ptri, Uao vQ m6i truong, Ua" ni6.,.rr.-

C6ng ty 116 h6 tro thudng xuy6n cric hQ gia <linh c6 hoan canh kh6 kh6n, ngudi

::-.:111, :i.h. T.alet 
bd mc Vi€t Nam Anh hnng, ngudi gid kh6ng noi nuons t.ua,

ung hQ dong bdo bi bno lpt, cric hQi tu thien, qu! tt€n on tl6p nghia, quy vi ngudi ighdo
vdi t6ng s6 tidn tr6n 50 triQu d6ng.

^ TUT 
gia huong img c6c phong trdo vd h6 trq c6c m{t hopt ilQng cta chinh

quy6n tlia phuong x6 An H6ng, huyQn An Duong vd phuong Thuqng I.y,-qrA, ffOrg
Bang noi Cdng ty d{t trp sd v6i s6 ti,in trOn 3O triQu aOns.

6'7' Bdo cao lian quan diin hoqt dQng thi trudng v,rin xanh theo hu6ng ddn cda
UBCKNN/ Green capital market activities under the guidance of the SSC.

III. 86o crio vA tllnh gi6 cfra Ban Gi6m d!6cl Reporr and ossessment of the Board of
Management (Ban Giim d6c b6o c6o va d6nh gi6 vd tinh hinh mQi t{t cria c0ng
tylthe Board of Management rcpofis and assesses on the situarion-in air aspec* of
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the Company)

86o c6o vi <trffi giit cia Ban T6ng gi6m diic trii trri6u ph6i bao gdm c6c nQi dungt:!m: Board of Management's repirts and assessments shail include at least the
following contents:

l' Ddnh gid ka qud hoqt dQng sdn xutit kinh doanrt/ Assessment ofoperating resuhs
- Phin tich t6ng quan vd hoqt rrQng cria c6ng ty so vdi kii ho4ch/dg tinh vd c6c k6t qu6host ctQng san xu6t kinh.doanh t*d" day.-t*ong tq,p keioJir*',.riitirr, o"*r,khdng itnt k6 ho4ch thi n€u 16 nguyOn nhln vd trrici nhiQm cria Ban Girim o6c e6r voiviQc kh6ng hoan thanh k6 hopch san xu6t kinh doanh i"6" ioiz*it iiriri, o7company's operations against the targets andpreviow operating results. In case theoperating results do not meet targets, clearly state the,rrrr^ ina ,rrponriiitirU, o7the Board of Directors for such results (if any).

Trong ndm 2019 c6ng ry da tich cgc tldm phrin voi c6c tl6i tric od tcv t<iit tnem

:1;1q,,19*: ]:y nhi€n prrL o6i tric crng eap,iirl,iar ;7 ru,irla,"ni'*#,,*
pnam. vrcc xuc tien thuong mai kh6ng_dugc nhu dg kiiin. Do v6y c6c ctri tieu sxroctrg bi rinh huong, nhmg voi vdi su nE lgc ph6n d6u, c6ng,y 

"a, 
aa. iaJixro 

"ol6i, bno toin v6n' <lim b6o quy6n lqi cta c6c .o oorrg, giri, <tugc mrlc thu nhfp chonguoi lao dgng vd thqc hiQn dAy dri nghia vp d6i voi Nhd nudc.
M{c dir phai di5i diQn vdi kh6ng it kh6 kh[n, thrich thric khi rron hang bi sprgi6m. c6ng ty vira phai thvc hiQn quytit lipt c6ng riic t6i co c6u, w" oa, iao-3, anr,

ho4t rlQng_san xu6t kinh doanh, b6ng ss n6 lsc-cria ,ap tna.,i" iO;;;il;'"ie;;
9Tq,y vin git vtng tiugc nhrng chi ti6u quan trQng, ttng budc vugt qua giai rlo4n
kh6 khIn er3 huong tdi sg ph6t tri6n 6n Ainn vl ben vfrng trong tuong lai.

thi truong sdn phdm: Trulctinh hinh kh6 kh[n v6 tfri truong sdn phdm C6ng
R de t6p trung triiSn khai thUc hiQn mQt sii nQi dung sau:

- t.- .'rtr virng m6i quan hQ hqp t6c vr5ri r{p doan d6ng tdu Damen cta Hd Lan tr€n
co s& rl6m brio lqi ich l6u ddi cho ciic b€n. Ti6p tuc cringl6 ldng tin va uy tin o6i voi
khrich.hang, li6n k6t ch{t chc voi c6ng ty li6n aoanh oui"", sorig 

-6. 
a6,r. iu, .a.

hqp itdng d6ng mdi tn phia Tflp tloan tt6ng tnu Damen cria Hd Lan.
- Chri tlQng tim ki6m md rQng thi truong, tim kiiim ciic siin phdm pht hoo voi

ning luc vi thiS m4nh cia c6ng tv.1i"rr 
"u. "Iruan 

bi cdc y6u ia ry iirii'raili*r,,
kinh nghiQm d6 ning cao ndng ruc canh tranh d thf truong trong nudc vd ngodi nu6c.
I!6p tu. ti6p c{n cric thi truong rr6ng tdu tn Han eur5c, r..r]rat s;n a,6 ti. tiE, .a. .o
hQi hqp tric kinh doanh.

- Ting cudng hqp t6c vdi cric rlon vi b4n trong cung T6ng C6ng ty; tirip tpc tri6n
khai c6c hqp dong sta chira tdu vd gia c6ng, ch6 tal ca" La, pfr',n 

" 
.J n i O iriL*,

trong nudc vd ngoii nudc.

_.^ . .ra 
cdng tdc qydn U. vd diiu hdnh sdn xurit: O6i moi phuong thric quan tri vd

<li€u hanh srin xu6t. phdn cap r0 rang ho4t ttQng v0 quan lf vd iidu r,i,r, san xu6t. truc
hiQn song song cOng trlc quan tri, l6p ki5 hogch ddi hpn bao g6m: phrit tri6n cric s6n
phdm moi,.md rQng thi trudng, quan h0 khrich hang voi c6ng tric dic; henh sri.m xu6t d6
thr,rc hiQn t6t c6c nhiOm vg san xu6t.

- Ddo t4o vd rido tao l4i cho dQi ngfi c6n bQ quan ly cdp trung cria c6ng ty vri
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trinh tlQ chuy6n m6n, nghi€p vu, k! nlng qu6n ly, didu hdnh s6n xu6t.
- Dio t4o vd ddo tpo lpi cho <lQi ngfr k! su vd c6ng nh6n d6 ndng cao ki6n thric.hlll:U:,-oinh trQ ngo.i.ngr, tin hec va ry nang 

"y 
,,ehe;r,i, fiioi ycr'.a, ,a,

1lar Cin nhAt nhrns thay d6i vd ti€u chudn, 
"ong 

uo.'t oig r;a"h;il;;-rgrdi 1."
ilQng' quv <tinh ch6t ch€ beng v6t ch6t vd triich Jigm cria nlo-oi luo torg a'aiioi .u,
luqng san phdm do minh ldm ra.

- Ri so6t, sta d6i he th6ng itinh myc k! thuft, rlinh mr?c lao rlQng, rlon gi6 ti6n
luong.d6 c6 thii thgc hiQn dugc cic trqp ao"g io;;oi vh sria choa tdu trong nudc voi
mpt bAng don gi6 th6p.

cdi ti6n cOng tiic ctruan ui san xu6t bao gdm: c6ng t6c ctruan ui k! thuflt, chuan
Ui vit 

lu, trang thi6t bi, phuong tiQn dung cu, bi6-n phap airO _ pCCN rf,a. ed* thri
gian t6 cria ngudi lao <lQng, tAng thdi gian hfru ich.

_ C6ng tdc tdi co ctiu: C6ng ty tiiip 4rc thgc hiQn trii co c6u lao clOns d6 aam Uao
ngu6n nhin lu.c phyrrorp v6i quv m-6, ndng'rsc J* 

"r,L "a 
alp *, i#'ia"-.#*u.

m6t cfing nhu l6u ddi cria C6ng ty, cp thti:

. Ji6p tr,rc rd soiit cit gidm vd srip nhflp c6c_dau m6i qurem lf gi6n ti6p kh6ng c6n
thiet 

_d6 
tinh gian b6 mriy quan ty, Oi6ju franfr nni* ,a,rg cao hiQu lgc, hiQu quri trong

toan hQ thting.

Tiiip tpc thlrc hiQn cOng t6c ttii co c6u ho dQng, thUc hiQn ri so6t, sip x6p vn bii
tri l4i nhdn qr khiii girin ti6p, phpc 4r vd t4rc ti6p d6 riang cao hiQu qun c6njviQc vd thu
nhQp cta ngudi lao <lQng.

va dtiu ttr pluit *ian: chityi5u t6p Tmg ttau tu moi vd srra chta c6c hpng mpc
nhd xudng, cAu tdu, sria chta may mOc,itri6t bl, phuong tiQn, dgng cu lem viQc tft hqplj h6a ddy chuydn san xu6t, n6ng cao n[ng lgc, hi6u q"ra,a, ,ira,, .lrg rt g ,J. f;,
ilQng vd cdi thiQn m6i truong, di6u ki€n ldm viQc cho nguoi lao rtQng.

- Nhtng tifin bQ cdng ty da dAt dugc/The Company's achievements.

^ . 
- Clr4, lugng san ph6m dugc gi6m s6t, theo d6i d timg c6ng <lo4n, ddm brio c6c

yOu cdu v€ k! thu4t, m! thu6l th6a mdn tlugc c6c y€u ciu cta kh6ch hang, gitr v0ng
duo. c uy tin cria Cdng ty, cU th6:

+ Da hoan thiQn cric phan thi6t bi sit han d ch6 do thi c6ng t6ng tro4n, trudc khi
dua vio lim sach vd son; <li ph6n chia c6c tlng cto4n thanh c6c-cpm-chi ii6i a"q. rgp
r6p vri han hoan thiQn tr€n bQ phing, rut ngiin thoi gian thi c6ng, t6ng n6ng r,rit luo
<lOng.

+ Tri6n khai thi6t ki5, l{p cric ban v6 c6ng nghQ, b6c t6ch chi ti6t t6t c6u, *ri6t ui
phs kiQn, d6.cric tlcrn vi ldm t6t c6ng t6c.tu6n ui'a" xu6t, thufln tieit 

"ie;6rg 
t,i.

giao vigc, kiilm so6t cdng viOc vd giao khorin tidn luong.

. . 
* C,ii tiiSn quy trinh thi c6ng, tii5n hanh l6p r6p c6c chi titit phu kien d ch6 dO

t6ng tloan tl€ rut ngin thoi gian thi c6ng cric s6n phAm.

. + Xiy dgng thu vi€n dt li6u phgc vq quan lj vd st dpng t6n du liQu bdng ph6n
mAm pronest, b6 tri t4i d6y chuydn pirun bi idm sech t6ng Coan.

+ VC nem so6t san xu6t: rlp dung phan mAm primavera trong viQc lgp vd theo
doi ti6n dQ: viQc giao kil hoach vd Oanfr gia thgc hiQn ti6n dO rtuq;thU. ,f,ie, ,hare

20

rG

JI
i(
)H



ntr6t, t4p chung bdi c6c phdng .lI: rtg (K6 hogch +. Di6u iIO SX) tr6n co sd cip nhftthuong xuy6n, li6n tgc c6c thay d6i, pmt si* t org tuir.
+ Nhidu sring kiiin' cdi ti6nrk! thu{t rtuqc gR duns, c6 hon.l50 s6ng kiiin <t6 <tugcdl dunp h::.C ni. 2019 g6p phAn ndngcao ch6i luqng san phrim, n6ng cao hiQu qu6

san xu6t vi lim lgi cho C6ng ty hang tr6m triQu rl6ng.

_^ ."^ll^:Lli .fto:.li*. hi0y^T1 cria hQ thiing quri,n ly ch6t tuqng rSo e00t: 2015;,,: yong. luan ly m.i trudng ISO 14001 :20 I 5 vd hQ th6ng quri.n lf an toan, sfc kh6e,
ngh6 nghiQp ISO 4500 I :2018 trong timg linh vpc ho4 rtQng cia C6ng ty.
2. Iinh hinh tdi chinh/ Financial Situation

a) Tinh hinh tdi sixt/ Assets

Phan tich tinh hinh tdi san, bi6n dQng tinh hinh tdi sdn (phdn tich, d6nh giri hiOu qud st
dsng tdi san, ns phdi thu x6u, tdi s6n x6u anh huong a6r-t6t qra ioiiiOr'e kil dl"rhy
Analysis o{ t-he asset, changes in assets (analysis, assessment of the eyficlency of assets
usage, bad liabilities, bad assets that afect business results).

Cdng ty c6 phan <l6ng tiu S6ng C6m h don vi c6 nghdnh n4e n*r doanh chinh
la..ip moi, sria chta phuong tign thuj vd gia c6ng, ctr6-tpo cac"san pii- * tti, o"
tl6 tdi sriLnhiQn c6 cria c6ng ty re r6t lon. Trong nhrn! n6m qua c6ng ty d6 khai th6c vdst dgng tdi srin mQt crrch hiQu qu6, rti0u ndy dugc trr,i r,ie" qua cric ctri trcu tdi chinh
ndm 2018 nhu sau:

j: ,.iljil:16l:ri dung TS : TQng DT thuAn /r6ng TS binh qu6n (s43.r3s ffieu
dong/I.174.203 triQud6ng : 0,46 ltin : 460/0).

c,

n
Tr
,Al

,AI

i\\
+ Tli su6t sinh ldi r!_:.LN trudc thu6/ TrSng TS binh qu6n (17.6r3triQu d6ng

/1. 1 74.203triQu ding = 0,0 t 5 lin : l, t So/o).

+ Hi€u su6t sri dqng TSCD =.T6ng DT thuan Nguy€n gi6 TSCD binh
quin(543.139 triQud6ng/57t.8t8triQud6ng = O,SS tdn : g5%o).

+ VdnE quay VLE .: T6ng DT thu6n A/LD binh qudn(543.139 triQu rl6ng
/305.34 ltriQu ddng = t,78lin = t7S%o).

Theo sii IiQu ndm 2019 cho th6yhiQu qu6 su dgng tdi s6n cii dlnh cfrng nhu tdi
san luu tlQng cria Cdng ty trong n6m ld lit cao, cg thiS:

+ Cri 1 ddng tii san thi t4o ra 0,46 tt6ng doanh thu

+ Cri I ddng tii sin thi tpo ra 0,015 d6ng lqr nhu4n trudc thu6
+ Cri I <l6ng 1 d0ng nguy€n gi6 TSCD thi tpo ra 0,95 d6ng doanh thu
+ Cri I dOngviin luu dQng binh qu6n thi tao ra 1,7g d6ng doanh thu

b) Tinh hinh nq phaitrV Liabilities

- Tinh htnh nq hiQn t4i, bi6n ttQng lon va c6c khoan ng/ current debts, major changes of
debts.

Hi0n tai chi c6 khodn ng x6u 89 triQu ddng, tl6y ld si5 ticn i6t nho so vsi quy m0
tii,chinh cia cOng ty n6n n6 s€ kh6ng hm anh hudng x6u d6n k6t quri hoat oqnc ren
xudt kinh doanh cria C6ng ty.

- Phen tich ng phdi tri x6u, anh hu0ng ch0nh lQch cria tt lQ gi6 hiSi do6i <ti5n kiit qu6 ho4t

2t



va

stt
r_.p I v .rYr

DiSn gini

Phdi tri ngudi b6n ngin han

S5 ti6n (tr.tr) Ghi chri

_l

?
J

52 'l rR

Ngudi mua trd tiAn tru6c ng6n han

Thu6 vd c6c khoan oh6i tri Nhi nrr6n

117.405

0

4 Phii tr6 ngudi lao d0ng

Chi phi phdi tr6 nein han

35.560
Da trd h6t trong
thangTl/2020

5
1.814

6 Phdi tri ng6n han khric 108.939
7 Vay nein han

Du phdng phrii trd nein han8
29.359

9 Qu! khen thuons phtc loi 10.999

c0ne

tlQng srin xu6t kinh doanh crja c6ng ty, anh huong ch€nh
outstanding debts, impact of the exihinge rare chinges on
company, and the cost of borrowing to thicompany,s irults.

lQch lAi vaylAnalysis of
operating results of the

* Tinh hinh bi6n

" "^^,i 
Nq phai traltdng ngu6n v6n (356. lggtieu ding /t tg3.g2t rrisu aAttg :0.298 ldn)

..: . + Ns phdi trh/ v6n chri sd hiru (356.lggtri\u ding /g37.723 triQu d6ng = 0,43ldn)

, .: Theo s6 liQu ndm 2019 cho th6y tinh hinh ng phdi trd cria C6ng ty v6n trong tAmki6m so6t.

* No xAu vd dnh hudng ch6nh lQch ti gi6 d6n kiit qu6 kinh doanh.
+ No x6u: Kh6ng.

. . i Antr truong ch6nh lQch t!-giri: ch6nh rech ti gi6 anh huong kh6ng nhi€u diin
tinh hinh sdn xu6t kinh doanh ctu C6ng ty trong nam 

"Zfit 
e.

3. Nhilng cdi ti€n vi co ciiu d chnc, chinh sdch, qudn ly/ Improvements inorganizational structure, policies, management.

- viQc day nhanh trii co c6urao dQng,.ki6n toan, s6p xilp lai bQ m6y t6 chr?c theo
huong tinh gQn ld h6t sfc cdn thitit. Ban oieu h*n oa t4i trung chi dao cric a* ri *ay
lfi *:fq f ,:., gile Ji" ggne phl t sp vdi chric nang. nhlem vp duo. c phan cong,

l|.T i1r-gy. 
t)r. le,kI6i girin ridp. v6 gdn voi rj lq.cna Nhd nudc quy ttlnh. Tiiip rsc cii

gram oe nnh gran bQ.mdy qudn lj, di0u hanh nhim n6ng cao hi€u lyc. hiQu qud ho4t
tlQng trong todn hQ th6ng, cr,r thti:

- Phdng ban chrirc n6ng, nghiQp vp dE gi6m xu6ng cdn 09 don vi
- B0 phfln phpc vu chung cdn 0l don vi.
- Phdn xudng s6n xu6t cdn 09 clon vi.

- Qua quri trinh tri6n khai thyc hiQn dd d4t dugc m0t si5 t<6t qud nhu sau:

Kh6ng phrit sinh tdng rh0m c6c don vi dau m6i nann chinh, ti6p tpc rd sorit c6t
)1

{

)

,
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gidm v9 srip nhrip cric <tiu 
T9l 

n.rl..l,.$ ta.c6c phdng, ban, ph6n xuong, ciic b0 ph6nsan xu6t d€ tinh gidn b0 mriy qu6n ry, di6u hdnh ,,i, ,u'at nhdm ndng cao hiQu ,u.,-ilil,ique trong todn hQ th6ng.

. Ei6u chuyrin 47 crin bQ c6ng nh6n vi6n lao ttQng d cric iron vi thuQc ttrrii gianti€p vi thta hdnh phuc vu sang ,..1 *"r,S, ,,a, *_-u"# r,o*g luong khorin san phAm,dua tj rQ girin tirip cria C6ng :iry::"r:*r#s;;]3,e;t;;;;;;rTd,LiiOir|,in*hdnh phsc v\r tt l0% xuSnJcdn 3,59%vit fi ,, ic ;; dong tryc ti6p san xuatti i3vo16n82,45%o.

Ve tnu nfr4p c[a nguoi ]T A.gne, tinh d6n h6t nam 2019, C6ng ry drim bdo mricbinh qurin thu nhip tr6n 9.000.000 aOnllrgoOVif,a"g..

c6c ch6 it6 ti6n luong, ti6n thuong, BHXH, BHyr, brio hi6m th6n thd24/24,biri
9yy,e 90: h4i lu6n rru-o. c cliirri <rong tffii r,an. rjry t.i ;ffiffi;ffii, i" i'a .nu.khdrn sric kh6e ttinh kj, vd phdn loai Juc n o" aa Uai.iphi ha,p l'u;;qn;il$;

Titip tuc tri6n khai 
;ric 

gi6i phrip tiiit gi6m chi phi trong ho4t rtQng SXKD th6nequa vi6c ki6m sorit chat che ,guv6n nr,ie, ia, ilc, i'a, vao,i6c ;irr; ,i,i. 
-rrrlliili

tnu,at. fln.sia tidn tuong. ,.Ti:l*g .,ic mti qir* ry, thsc hanh ti.it kiem trons sanxudt vir chi dirng: ki6m tra chaichc vil. tf,u. t ie,i .a. ;OL q;V, q,,y .iC 
"a'qr# 

lj, AfA

lflt;lr* li sri dpng mriy m6c, thitit ui, quan ly tao rtOne,'v-aito a,i nang.'uo iidu qua

ung dpng vd tri.n khai c6c liil ro ru,ou hqc k! thuft, ti€n ti6n vdo stur xu6t. Apdsng phdn m6m lqp k6 hoach vd ki6m 
'r"at 

tC 
-i,.iit 

,a,r--r6r.'io irr*lu"* 
"rnCthdng tin vdo qudn ly nhrin sg. C6c ph6n mdm quan lyr vft tu, quan lf'cOn! iid., q.ra, fVnhdn qr, tir".n tuong <lusc rip dung tai cric phdn;;ddrd *r6tha,,LgJeikt;;ffi.',

-^-^ ^5n:*: ]<rr;:l 
uO:^* vi6n ngudi lao dQng ph6t huy sring ki6n cii ti6n ky thuAtnang cao nang suat rao dQng vd ch6t rugng san pham, giam rhti gian thi core d t6t ;aciic c6ng itoan. Trong ndm ir6 c6 r 50 srinfkii5n iqp ty'hoa ,a, *iil;;'s;i'riii", rqi

hdng trim triQu d6ng.

.. t Duy hi thsc triOn triiloyl^f9 !! torg quaq ly ch6t luqng rso 9001_2015, he
*.:C_11T ]i -T6i truong rso. t4001_20r1.va rri trr5ni an toan ,i" r.r,o. ,ehE ,il,iepISO 45001:2018 trong ttmg linh vgc ho4t dQng.

C6ng t6c thuc hanh ti6t tigm, ch6ng tang phi, tiilt giim c6c chi phi ld mQt trong,lyg .rljq. vp_gini ph6p hqns ram Auqc ran{ dag C6n! ty ctrri trq"s ;im-,ire pt o

:I9: tI. *luaI^ud ban.hdnh c6c nghi quy6t 
"c 

tang I"*tiiCir.ii-., ,J'auriue,
qua cac nguon ruc. 'r-ong Girim d6c dd thdnh lap ban <r6i moi va ti6t tiem oe ttrul nien
chuong trinh thsc hdnh tirit kiQm, ch6ng Eng'phi trong c6ng ,y. s- i8i ;;ih"dre
xuy6n girim srit tinh hinh thgc hiQn crricric ion vi viuao c7o'tai cuoc-tr;-gi"" u-
ll"*-Ih Ac.qg.tlroi ch6n chinh'c6ng ta. *,ur-t-t1t6t tig., cr,Ong mnipii UuOc
tl6u tlf, mang lpi hi6u qu6 thi6t thsc.

4. Ki! hoqch phdt tridn tong tuong lai/ Development plans in the future

- Trong b6i canh phai d6i m{t vdi nhi6u kh6 khdn rh6ch thric, ldnh <rao c6ng ty <16n6 lgc trong vi6c chim lo ddi s6ng, .ai tr,ie" iio, 
-[en 

rdm viQc cho ngudi rao rrQng.
th,o..hiil ttit cric ch6 trQ chinh,a.r, aai"iii';;;dt';" dQng, kh6ng <t6 x6y ra tranhchdp, khi6u nqi.

,- .._ _ 
,60, tui 

{1r rynn hgq 
lrig 

vd trQi nhap qu6c tii, n6ng cao n6ng lyc c4nh tranh,
nuong manh ve dOng tau xuat khau, ti6p tpc md rQng tim kitim thi truong tt6ng moi, sria
chta tdu thriy vd gia c6ng, ch6 r4o ciic san phAm co thi trong vi ngodi ni6., -

,\
@.

\1

)
''or
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+ phiin d6u t6ng gi6 tri srin luqng hang ndm t6ng: 3 + l()yo
+ ph5n d6u t6ng doanh thu hdng nim ting:3 = l0o/o

aa, ro,JzllHrl6u 
ty su6t lsi nhugn/v6n chr sd hiiu ting den hang nrm, d6n ndm 202s

+ Phrin dAu ngp ng6n s6ch t6ng Aan mng ntrm, udc tinh diin ndm2025nQp ng6nsrich khodng 30 r1i d6ng.

+ PhAn d6u thu nhfp. binh qu6n cta ngu&i lao ilQng tnng AAn hang ntrm, d6n ntrm2025 d?t I I trigu ddng/ng"OiZtn,ang.

+ phAn d6u mfc c6 tuc tir l,5o/o ddn l}%lndm.

.- Duy tri thuc hi€n.hiQu31d.:ii nC th(ing quan ly ch6t luqng ISO 900t:2015;H! 
lnone.3u11tj m6i truong ISb r400r:i,rs rTaiitr,one quan rf an todn, sric kh6e,ngh6 nghiQp ISo 45001 :20lg r'o,,g Fg li,nr, uuc rroatcQng cta c6ng ty. D{c biQt ruu jst dung c6ng ngh6 theo huong ap dplt c6ng ,iehi [iej, aai, trran *rlen vOi-mOi n *e(tuen thn quy itinh vd ctr6t *rai,nuoc-mli q,i ifiL ). Dim bio vQ sinh c6ng nghiQp vdan todn lao rlQng hong sdn xu6t kinh doanh. Kh;t6, khfch nghi.n 9uu, ep dgng criccdng ngh€ xt lf m6i rruong ti6n ti€n trong t6t.,a.al .Ong Aoenlan *u6,.-' 

-' -*'
5. Gidi rrinh cia Ban Ting Gidm aijc diji v6i i ki€n ki€m todn (niiu c6)_ (Truong hqp ),tciin tcidm odn kh6ng phdi ti i ia, ,iii i*ir'iririourlru*tanation of the Board ofDlre1nr1 for auditor's opinions (tf any) _ 1t" io{, the auditor,s ifkiri, i, *,absolutely approved).

6' Bdo cdo d3nh gid l-ian quan ddn mich nhiQm vi m6i tn dng vd xd hti cila c6ng ry/Assessment Report related to environmental and social respoiiblni;i;;*p;;;'
1.!a*-Sia li6n quan d6n cric chi.ti6u m6i truong (ti6u thg nu6c, ntrng lugng, phritthiri..../ Review concerning the environmentar indiaiors (water consumption, energt,emissions...).

,r^ .^.I::19_O:Ldnh 
hoat dQng, C6ng ry lu6n tuAn thri cric y6u.cAu v€ ph6p t4t, hqp.uc tot vo, cac co qu-an chric n6ng, nhanh ch6ng kh6c phuc c6c t6n t4i mi cic tin tru.uquan yeu cau nen c6ng ty chua c6 bat cf mot khiiiu n4i niro ttr phia bsng tr6ng d6n cuxung quanh ctng nhu kh6ch hang.

, 
- Tiiip^4rc duy tri t5t_ne 

th&rg Cudn tf m6i truong phri hqp vdi cric y6u ciu ciati6u chu6n ISO 14001:201s, 
le.th.6-ni quan ry an toanl'J; kffi.,-;shE'r,J,i*orro

45001:2.018.ri .-u.f!u cAu phrip luAi c-O fen quan t6i ho4t OOngvitfrial-anl mOitruong ddng kC cria C6ng ty.

- cam ktit cria l6nh d40 vd sg n5 lgc cia toan th6 cBCNv v6 b60 vQ m6i trudng,bio vg s1r phrit tri6n b6n virng cria C6ng ty lu6n duo. c <ld cao.
- Lhp dSt th€m ciic rt6ng,h6 tlo di€n, rl6ng h6 nudc d timg b0 phdn vd ciic khuuy: :* Ilird*Fi thiing k€ ii roqng tieu tr,u il; ,hers d6 ci; ffi; ,u,,i, a_ngi{ thlrc-hiQn c6c bi€n phrip qu6n ty phu hqp giam tianh ltrg phi ticu trao nant-iuqng,

tdi nguy€n.

,,r- .ol I*e:y*g.g:tm6 16 chr?c (ve tAn su6t, s6 luqng nguoi tham dy) cho cric rlqt
dien tap ung ph6 vdi TNLE, h6a hogn, sg c6 h6a ctr6t a6 nang cao f thric phdnJt arf,
rui ro, k! nlng img ph6 khi c6 sg c6 b6t ngo, y thfc BVMT cho CBCNV.

- cii tao hQ thtSng xri lj nudc th6i sinh hopt d6 giram thi6u mric rrg 6 nhi6m.
b' D6nh gi6 li€n quan d6n van da nguoi lao dQng/ Review concerning the probrems of

I
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\

^
*
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workers

Thuc hi€n dAv tfii c6c 
:16 dJ6 v.e ti6n tuong, tidn thudng, BHXH, BHYT, BHTN,BH24/24' boi ouong hi€n v0t, ui"6.;6-;;';iil* khric theo <rung quv <rinh criaphrip luft vi thda udc lao dQng cta C6ng ty. 

-Y r'rev I

c' Drffi gi6 li6n quan d6n trrich nhiQm cria doanh nghiQp ddi vdi cang ir6ng dla phuong/Review concerning corporate responsibility tororfr ii, rocar community
- Ti6p tgc thuc hiQn,h^6 trg crlc hQ gia ttinh c6.hoan cdnh kh6 kh6n,.ngudi gidkh6ng noi nuons rua, une hg d6ng.ba" uluu"'lui,-Ja" n6i tt thiQn, qu! ddnon d6pnghia, qu! vi nguoi nghdo, qu! th,,j,6n trqc,....
- Tiiip tsc thuc hi6n.h6 tg :!irh quy€n rtla p!o*.C x6 An Hr5ng, phudngThuqng Lj v6 c6ng tirc an sinh -a'r,oi,.l.ilat'io,it ou" vQ m6i trudng vi ttam b6oduy tri an ninh trft tg,....

IV. EAnh gi6 cfra HQi il6ng qunn tri_vd hoqt tlQng cta C6ng ry (d5i v6i c6ng ty cdphfln)lAssessments of the si*d ot'uaiiiJi'olo' th" compony,s operaion (forjoint slock componies)

l ' Ddnh gid ct)a H6i irins oudn tri vi ctic mQt hoqt dpng cila c6ng ty, trong ir6 c6 ddnhgid tian quan ddn mci inrlm y,ai i"ig'ul"ri"iirtcrrrssments of the Board ofManagement on the company's operatiin, n;"airg the assessment related toenvironmental and social re:spowibtliies.

Phtrong hrdng hoqt dQng ndm 2020;

- Ndng cao vai trd ldnh dqo.ldnS !0 C,lng ry.. Thgc hi€n tiit miii quan hQ c6ng
:1. C,y" Il"*g.vp Ddng riy. HQi d6ng qudn trl vi tian tti6u hanh, bdo ttim vai trd t'nhu3o .l?,r1gt chuc nAng guT ly_, dinh huong kinh doanh cna HQi rt6ng quan tri, chricn'ng di6u hanh cria Ban diau hanh, chric nan! tdp hsp, van aong,'eia; ;ui-quen'.i ioecria c6c doin th6 chinh trf - xa hQi.

._- ....f,.,.!-}.,1lT nie, s6u s6c tu tuong chi tt4o cta Dang b0 ve tanh dso nhi€m wsan xuar Krnn doanh, an ninh, qu6c phdng, ldnh d4o cdng tiic tu tudng, c-6ng tric quy
ho4ch, t6 chfc ciin bQ, lanh dao cric to ct ,i. ao- tt A .t rrl t i _ -a f,Oi ia 

-.G 
ia" .ay

dpg_ Pllg. Ti0p tuc dav m4nh viQc thsc r,ien ct i tr,i 16 os-cr/Tv/ ngay :r,'toiizorc
cta 86 Chinh tri "VC dAy m4nh hgc tflp vd lim theo tu tuong, <I4o dric,"phong .a.f, HO

,<

I
a
/

\
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\

NEm 2019, tru6c nhiing kh6 khrn, thrich thrirc trong vi6c tim ki6m cric san pham0o1s.1gi vd sria chta da 6nh huong tr."" tiep.ac" ti"t r,ini, rdi chinh, c6c chi ti€u sdnxudt kinh doanh vd lgi nhu4n cria c6ng ty. rria, uai o-"".. tinh hinh it6 HQi tt6ng quantri ctrng vdi Ban tti6u hdnh d1.k,f ,.hytJJl ,. ;htug giai ptap rhrio gd kh6 khin, gidmbot thict hai, <r6ng thdi d€ 6n dinh tinh hinh san *r6iL-i* doanh cria au"*-rr.-*''
. ,Hgi {6ng qu6n tri da thyc hiQn t6t chric ning girim s6t vd ttinh huong ho4t rlQngsal xuAt.kinh doanh cria.C6ng ty, qua c6ng t6c giarn'it HQi <l6ng quan t.iii,rf,-ii'a Sundi6u hanh d6 thuc hien t6t Airtr i,uong c,:a-ff6i iarg qra, t i ,a Jai f,Oi ;a UU*:'-

Trong nim 2019, H6i d6ng qudn tri tuan tht tlfng c6c quy dinh ph6p lugt trong
lgi dgrq_qrptri, phi hqp voi quy dinh t,i" otau re bore ry. ia..Nshiqly*, qrye,
rtinh cria HDQT ban hdnh d€u dga tr.n sg th6ng ntr6r tao c.a cric thanh vi.n. Ho4t ttQngcta HDQT drim bdo v6u ciu uA s5 luqng, ctr6iluqng ciic cuQc hgp, cong ntru ,a-tiarrnvi€n tham ds ttd drip r?ng tinh pr,ap ry "a"i,idr;;ffi hqp. HQi <t6ng quan tri d6 thuchien rdt vai tro crta minh. diim bio t6i au qrye, tqi c;a C6' d6r;. il;i-di;'il;;i'H
dinh huorg, gidm srit vd d6n d6c vi6c tri6n i<trui ir,pc r,ig, t oan thdnh cdc chi ti6u mdDai hQi ddng c6 d6ng n1rn 2019 da db ra.



Chi Minh" trong todn Ering bQ C6ng ty.
- Ndng cao chiit,tqng^ngu61t nh,in l,c hiQn c6;.Ti'ptgc chi il4o d6i moi cOngtiic ddo r4o, ddo t4o tai cho doi-ngu.nqydi l;; iO"i, ta i.i;'rap 

"6r,ffi.Jiu;En *,ho4ch crin b0, tintr girin b0 fl, q*, ,y aA ,-are .";'r,iQu quri hoat rtQng crta'bQ m6ytli6u hanh' drc biet quan tamd6n d6i ngu .* ooir- Iy cdp trung vd <rQi ngii t6 truorgsdn xu6t tai ciic ilon v! trong Cdng ty.

_.x - Oiy 
ryonh rimg dtng khoa hpc c6ng nghQ vd lS thuQt fiAn tiiin vdo sdn xudt:Ti6p tpcchi-d4o viQc nghi0n.c'iu d6i ,g,i iry ti"f,. .ii1g rryn6-*jr'r*".." .na,luqng, ti6n d6 thi c6ne sdn^phdm. *,uy6n.tr,i.n a.Ong uiEn ngoofi"" i'Aipia, r,rvsring kiiin crii ti6n ki tt-u6t nang.uo nang,"a, 

"a.frai'f"qrg 
san ph6m.

. Duy hi rip dr,rng .6 l,:r.gyi.hi th6ng qudn br ch6t luqng ISO 9001:2015 vd hQft99 t"g tj_m6i truong rSO 14001:i0rS ,i tC itA'rg-qurin lj an toan, stc kh6e, ngh6nghigp ISO 45001:2018 rrong mir c6c hopt <lQng cia C"6ng ty.
- Ndng cao chtit luong c6ng tdc qwin tri,.diiu hdnh sdn xu&: Tiiptpc brirn s6tchi d4o viQc ndng cao ch6t luqngi.ng t6c rfp t6 troactr vd ki6m *at 

"le."tr,u.rie" rchoach sdn xu6t. pOt mOi Or, llTn .9ig 
"eha "r," 

pirJ hqp vdi tinh hinh thsc ti6n criaC6ng ty, rd so6t, srla d6i cric dlnh mtc-ty-ttru4t .f," ftl, t q,p ua ,7i tf,u. i3l,hr;;*gc6ng nghQ th6ng tin vdo ciic hoSt ttQng <ridu hdnh'an ioat kinh doanh.

2' 

^Ddnh 
gid^cia HQi ding qudn, tri vi hoqt dQng cia Ban Gidm ddc c6ng ty/Assessment

of Board of Directors on Board of Managemenl, performance

Trong n6m 20t9,Ban T6ng girim diic C6ng ry dA thyc hiQn t6t c6c <linh huong

Ii ,elj ilr6t grir-a HOi joig quan-tri. Trong b6i cLr, ca,rl, i.unt 
'tt 

i t o*g ,et.*g
qa.r gat,- bane nhiing girii phrip linh ho4t, Ban T6ng girim d6c c6ng ty oa ilrric rrleir noan
thanh cric chi ti6u md Dai hQi ddng cd d6ng nam ZOiS tt6 th6ng qu-a.'

3. cdc kd hoqch, dinh hudng ct)a HQi d6ng qudn tri/ prans, orientations ofthe Board of
Directors

Bu6c viro n6m 2020 dai,dlch vi€m rtudng h6 h6p c6p COVID-l9 tIE lan rQng ra
t ,, ?99 nudc vi vung linh th6 tr6n th6 gidi, eai aicn ndy tr6 anh hudng s6u .on"-ojn
ncn kinh tE crla th6 gidi vd viQt Nam. Ngdnh rl6ng tdu n6i chung vd cdns w .aina,
ddng tdu Sdng crim n6i ri€ng cflng chlu tric tlQng kh6ng nhd <l-i5n viQc ir,ri. r,ie, r,c
ho4ch siin lugng, doanh thu vd cric chi ti6u s6n xu6itintr doanh n6m 202b.
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Ph.dt dQng phong trdo thuc hdnh fiat kiQ_m chting ldng phi: chi tl4o tri6n khai
lhy: liu, ti6r kiQm c.hi phi tron, toan C6ng ty, .it gia* nnrnf ir,i pht kh&; ;;;6;;tninh lang phi vd kidm sorit chiphi t.ong i"ri ri,nrivlrc hoat EQng'.J" c-oiEtt 

'i*0.
mdt cirng voi Ban Eiau hdnh xim x6t t=a tirr'uien ptap ti€t giiim ngay ti6u hao <riQnndng cria C6ng ty.

. - 
Diiy mgnh hoo tdc phrit trien: Di,y m4nh quan h6 hgrp trrcvdi r4p ttoan <r6ngtdu Damen cria Hd Lan. Ti6p tuc n6ng cao ch6t tuqng ,anrf,i* Aa irar?Ua ij ,are

cao hinh 6nh cria c6ng ty. T[ng.cuong c6ng tiic tuy€n-truydn vi girio duc-c6n bQ, c6ng
ntran vi6n ndng.cao i thfc. trach *iem.trong tao Oqng jiil;;;;.." ,r"", *a'
chdt lugng vd ti6n tlQ thi c6ng c6c san phdm tI5 gir vtng uy tin voi khrich hdng.

___ - 
Dil *!r! 

:hn: hiQn quy chi vdn h6a doanh nghiQp: Chi rt4o thyc hiQn tdt hon
nua quy che van h6a doanh. ietfln $e 

t4o m6i rruong ldm viQc thAn thiQn, ning ttQng,thi tlua lanh manh. tI6 cao tinh than hq'p-tric vd chia # gita c6c thdnh ui'en tro.i cong
I lli-lhgg dlcu, ki0.n.lal,viec t5t grr6t o,i nroi aay ii_- ,aitr,a"hliu, 

"iir'i, r,a",
muon gan b6 vd cdng hi6n h6t minh <t6i voi C6ng ty.



Trdn co sd du bdo pi ggie vd kri hosch ddm phrin v<ii ciic O6i tac ft6i OOngqurin tri rh6ng nhdt ki hoach ,a airfrir*g fr"ur"i'". rg ndm 2020nhu sau: ,

2019; 
Giri tri doanh thu ph6n d6u d4t 430 t! d6ng, bing 100,5% so v6i k6 hoach nim

- Loi nhu6n trudc thu6 ph6n d6u dqr 16 ty d6ng, bang 120%o sov6i k6 hoach n6m20t9;

, . - J, -rl,it loi nhufln tr6n v6n iti6u l0 ph6n d6u dat 2 1,60/o, bing 100% so v6i k6hoach ndm 2019;

- Mric c6 ttc ph6n d6u ciat > l,6o/o,bing 100% so v6i ki5 ho4ch ndm 2019.
V. Quin tri cdng ty/Corporare governance
L HQi ddng qudn tri/ Board of Directors
a) Thanh vi.n vd co c6u cia H^Qid6ng quin trirMembers and structure ofthe Board ofDire.ctors. (danh s6ch lhdnh,vi6n.HQiiaire qra",.i. ,), 6;;", ;;;il"r"ffi!, O,a,quv.t vd cric chimg kho6n kh6c dg cgng t! inat r,JJ, n6u ro thanh i,icn ior"rii ,a .a"thanh vi6n khdc; s5 luons chfc arnn ttanir uicn rr-oi'aorg quan tri ao t*! tiiirr, uenHsi ddng qudn tri crra'cing,v 

"a, s;r i;i ;;; d; g v,h6c/ (tisr of members of the
foard,o{ Mlnasement, percentages if ownership in'voting shares and other securitiesissued by the company, cleytl, 

!fe^'.ctfl indepindentani other members; r-u*i* o1positions that a member the Board of Minagement herd in otnr, 
"oip,iiiri)."-"'"l. 6ng Truong Trung phric: Chrl tfch H6i d6ng quin tri C6ng ty

- Si5 c6 phAn sd hiru: 20. 167 c6 phan, chi6m 0,03% v6n <Ii€u lQ
- 56 c6 phAn duqc riy quy6n d4i diQn: 31.632.655 c6 phdn, chitim 51,04%

v6n diAu 16.

2. 6ng Ddm euang Trung: Thdnh vi6n HQi d6ng quan tri C6ng ty
- 56 c6 phAn s0 hiru: 26.551 c6 phAn, chi6m 0,03% v6n di€u l€
t: .9.1n:: truoc riy quy€n d4i diQn: 24.191.195 c6 phAn, chi6m 39,04%
v6n di6u 16.

3. 6ng Nguy0n Thii Trung: Thrinh vi6n HQi il6ng qu6n tri C6ng ty
- l:^.9lnh dusc riy quy0n d4i didn:4.672.278c6 phAn , chi6m7,54%v6n

di6u lQ.

b) cric ti6u ban thu6c H6i rl6ng qttin tri/ 
.The 

c.ommittees of the Boord .of Director: (LiEtk6 c6c ti6u ban thuic H6i d6ns quan tri va thdnh "il t-;;fir; iei{*titiiirs ,h,
committees of the Board of Directors and members of each commitee).

- Ban thu ky: thgc hi6n theo quy dinh cria phrip lu0t hiOn hdnh vd quy rtinh cria
C6ng ty.

:11"i199f..r].a Hdi dong. qu itn rri/Acrivities of the Board of Directors: drtuh giri ho4t

i:lt:yi lOl {6rF quan tri. n€u cy th6 s6 lusng cdc cu6c hep HQi d6ng quan-tri, n6i
oung va ket qua ciia c6c cuQc hgp/Assessment on the Board of Directori,siecifying the
number of meetings, contents and results ofBoard of Directors meetings.

Trong nim 2019, HQi d6ng quan trida t6 chric l0 phi6n hgp dinh k! vd 04lAn
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l6y j ki6n bing v6n b6n.vri cric v6n d,i sau: Ki.im tra kj, ly SXKD hdng thrturg, hingquy; Xin j ki6n v€ hoat alne oiu ,...ay;ur;;qiai, sua.crrra, 
ryne c6n co sd ha une,thanh l), tii s6n: C6ns tdc.quy hopch, fira, .firy"", iO nhiQm- mi6n nhifm c6n bQ qudnly c6ng ty;Nshe uaJcao-tro4t aore sxKo;,;.lre rv rien doanh Damen - S6ng c6m;Th6ng qua k6t qua sxro nam'i-oid;; k6;;;"sXKD nim 2020; Th6ng qua k6

l.i:'-lu'i.,ffiffi lli' 
a6ng c6 a6ng nam'ioliii'"xv6n ae nrac ,r,"0. tr,f, q,yl;

d) Hoat tlQng cria thdnhri€n HQi_tldng qudn tri dQc. lQry/Activities of independentmembers of the Board of Directori.Ho4tiOil .,i" .a. ii9, L* n"rJioidd;;;ra, oiActivities of the committees of rhe Oor)a i7fiirii,"rr: (drinh gi6 t"iiAbrg l,r""i* Ue,ban thuQc HOi ir6ng quan tri, n6u .u. th6 ;i t"a";-"a. .,r0. hgp cria timg ti6u ban, nQidung vi k6t qud cia c6c_cuQc hgp/ ossesrn"iiofictivities of the committees of theBoard of Directors, spectfiing the'iumber ;i;;r;Gt of each committee, contents andresults of the meetings):

Trong nf,m, thdnh vi€n rIQc l{p kh6ng <ti6u hanh tham dg day ihi c6c phi€n hqpcrla HQi d6ng quan tri C6ng ty.

e) Danh siich ciic thdnh vi€nlr.i ddng quan-tri c6 chimg chi <rao tgo v6 quriur tri c6ng ty.Danh srich cric thanh vi6n HQi oong q-uan tri ttu. gla.ac chuong trinh vd quan tri c6ngty trong ndm/List of members^of tiy Board o|birectors possessing certiJicates oncorporate gorvenance. List of members of thi Board o7 brurtori'prrrilirins ncorporate governance training programs in the year:
C6c thdnh vi€n HOi 

!ois.cir1r.,,t.i$a.tung,!q Ou m0t s6 hOi th6o vd qua,,r rriC6ng ty vi c6 kinh nghiQm quan tri aie, i,"rf, t 
"-rj-tint, 

u1r. dbng tdu. 
'---- ' - -tJ

2. Ban Kim sodt/ Board ofsupervisors

a) Thanh vi€n vi co c6u cria Ban kiiSm soilt/Members and structure of the Board ofSuperntis.ors.: (danh s6ch thdnh. vien Ban kiilm ,oat, rl, ie ,J f,rr;;;##orii" O,c,quv€t vi cdc chimg khorin khric do c6ng ty phat hanirl'tirt ,Tiiiir^ ,jiil-iira 
"7supervisors, percentages of ownership in-ritirg ,haie, ani other ,rruiiti^ issia oythe company).

l. Bd Phan Thi Hi6n: Trudng Ban ki6m so6t

- 56 c6phdn sdh&u: 13.496 c6ph6n, chi6m},\2o/ovtin di6u lQ

2. 6ng Phing Vi Lgi: Thinh vi€n Ban ki6m so6t

- Sii c6 phin sd h&u: 913 c6 ph6n, chi6m 0,001% v6n ttidu lQ

3. Bd Pham Thf Minh Thu6n: Thinh vi6n Ban ki6m so6t
- Sti c6 phan sd htru: 0

b) Ho4t tlQng cria Ban ki6m soatrActivities of the Board of supervisors: (drffi giri ho4t
d!1e.guu Ban ki6m so6,t, n€u cq thc s6 tuqnj c6c .ra; ha; ;;;;"[iC,l,Ji',,?,i o*e
vd k€t qu6 cria ciic cuQc ho.p/lssessment if the Board'if supe**ori, ipriiliug tu,
number of meetings, contents and resurts oflhe Board of iupemisors *uttngr). "

. .- .Ban-ki6m soiit thgc hiQn chr?c n6ng nhiQm W thgng qua ciic quyiit nghi cria c6c
phi€n hgp Ban.ki6m soiit; tham dv cric phi6n t qp ui ph5i 

-ha,p 
hoat olng .,ii ri* i.i6,

:::,.:::llii1"-r-*,lrq. tri, pq jie., r,u*. t.o,i vigc ti,a- iat cic linriuuc host irQng

::l-ly,-,3 doanh; giiim. srit viQc thsc hien cric nghi quytit cia Dai.hQi edng c6 aOng;
thtrm dmh bao c6o tdi chinh cria c6ng ty vi brio c6o tdi chinh hgrp nh6t iong iong ty.
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Trong n6m, 
"* 

Ul:T 
loft ja rroq 04 phi6n c6 quyiit nghi, tham du tit cri cecphi6n h'p crra H6i d6nu qurin tri, tham di. y [f, ,i"igc thgc hiQn kii hoach s6n xu6tkinh doanh, girtm srit ,i6c iru, hi6, .il;;;'diri, .,i" corg ,y.

3. Cdc giao dich, thil lao vd cdc khodn tqi [ch ct)a HQi ddng qudn tri, Ban gitim rttjc vdBan kiiim sotit/ Tronsactions, remunerations and interests of the Board of Directors,Board of Management and Board ofsupervisois- 
"- '

?) Ly*q thuong, thir lao, c6c khofur rgi ich/sarary, rewards, remuneration and
!::.'4!t'(Luong,thuong' ttr.u rgo' .a. kn"- iqil.h **c ua chi phi cho timg thdnh vi6nHQi it6ng quan ffi, thanh vi€n Ban ki6m roat, cia, ao. hoflc T6ng Girim d6c vd ciic ciinbQ quin lf. Gi6 tri ciic khodn rhir rao, Igi r.r., "atipii ndy ph6i tlusc c6ng bii chi ti6tcho tung ngudi, ghi ro s6 ri€n cu thii. cac k}oan iqi i.r, pr,i,6, ch6t ho6c c6c khorin rgirch chua th6/kh6ng th6 ruqng 

10, gars 1a, .a"'or* iic, k6 vd girii trinh dav dit/sarary,rewards, remuneration and other b:n*, and expenses fo, ,oin ,r*t"r-o\iir"iooraof Directors, members of the Board of supenitoir, iirrrt , and General Director and
ran17ery. values of such remuneration, beneJits and expenses ,n"tt t -iirii"*a 

ndetails for each person. Non-material bene/i* or inte)es* which have not been/cannotbe quanti/ied by cash shall be listed and aclounteifi suniciently).
Lugng, thuong, thi lao, c6c khoinJqi ich cna HQi d6ng quan tri, Ban girim d6cvi Ban ki6m soiit thuc hi€n theo Nghf quyr5t DHOCO va'quy dirli 

",; a6rC ty:'-"
+ Thanh vi6n HOi a9nq quln tri. chuyEn tr6ch: huong luong theo quy <linh criaC6ng ty vd quy dinh cna ph6p1u{t frlen trantr.

+ T6ng girim d6c: huong luong theo quy ttinh cria C6ng ty vd quy dinh cria phriplu6t hign hdnh.

.r ..+. 
Thanh vi€n HQi d6ng qurinlri kh6ng.chuy6n tnich hu&ng mtic thr) lao 2, 5 tripud6ng/thring, tuong duong 30 ai6u d6ng/nam-theo'Irlghf quyet DHDCD.

+ Ban ki6m so6t kh6ng, chuy.n tnich hucrng mrrc thir lao l,g trigu ddng/thring,
tuong tluong 21,6 triQu d6ng/nam theo Nghi qryi5t 6UOCO.

,bl9h"..d*l c6 phi6u-glu..o d6ng nQi bQl Transactions of internal shareholders:

1,1,1,C, 
tf, u:..T.Ciu9ji:h 

.c6 phi6u cta c6c thanh vi6n HQi i6ng quen tri. thdnh vi6n

"rflj:-^i":fiiln 
dqc (T6ng Girim diic), Kti toiin truimg, cac crm LO quan rj, Thu kycong ry, co dong r6n vd nhiing ngudi li6n quan t6i cric <Iiii tugng n6i tln/Infornation

about share transactions of the members of Board of Directori, 
-members 

o7 *" aooraof superttisors, Director (Genera-r Direcio), chiifAccountant, managers, company
Secretary, major shareholders and the afiliated perions). )

Trong n6m 2019, c6 d6ng nQi bQ, c6 d6ng lon vd ngudi c6 li6n quan kh6ng c6
giao dich c6 phen cria C6ng ry.

c) HqP dong ho{c giao dichrdi cd d6ng nttib(t/ Conrracts or transactions with internal
shareholders: (Thdng tin ve hq,'p O6ng, ho4c giao dich tla dr".. k, ke;;;;-#;rq.
jftlc tri{ trong nam v6i c6ng.\y, cric c6ng ty Ion, cac c6ng ty md c6ng ,V ,im qrya.
kiOm so6t cua thdnh vi6n HQi d6ng quan tq, tt a* vien san"ki6m ."ai tiilii" ao. ii6rgciq go.l, cric crin bQ qu6n ry va nrrrng ns"di licr;;;;i;;."#i **! ,u,
tr€n/Information about the contracts, or transactions that company's ir^oiii-1|*,
Board of supervisors, Director (Generyr Director), *o*g"ri aid aniliatedpeisons
entered into or executed in the year-with the company, subsiiiaries, othZ, 

"omp'oiti* 
in

which the company hold the control rights: Kh6ng c6 giao dlch
d) vi€c thuc hiOn c6c quy dinh v€ quin trf c6ng ty/ Imprementation of regulations on
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corporate governance, (N6u 16 nhung n6i dung chua thpc hiQn dugc theoqul riirrh phiiplulit v6.q.udn tri c6ng ty' Nguytn nh6n, gi6i pt tp ue r,c t ou.rr trra. piru.Jta',,.i* ,*e
cu'ong hidu qu6 trong ho4t dQng qu6n tri iAng ty/Ctearly specffy'thi conte:nis whichItave not been implemented in iccordance io"the raw in iirporate gor.rronr".
Reasons, solutions and remediation plans/plans to improye effrciency il cotrporate
governance).

Cgle ty c6 phAn d6ng tdu S0ng C6m b6o ciiotheoquy dinh t4i th6ng tu s6lss/20r5/TT-BTC ngdv06/10/201s;Nghidinh s6 7rl20rznvb-cp'neay oitoiTzonra
theo quy dinh cria phdp lu6t hi€n hdnh.

VI. 86o crio tiri chinh/ Financial statements

t. )' kiAn ki€m todn/Auditor's opinions

Kh6ng c6 y kidn ngoai trit
2. Bdo cao tdi chinh dtqc kiem ndn/Auditedfinanciar statements (F,6o ciio tdi chinhnim dd duoc kitim torin bao gom:.Bdng.a, doi tt! toa", B;;;; f.e, qrii"u, uOrgkinh doanh; 86o c6o luu chuytin ticn ti san thuy6t minh Brio ciio tai ;hinh tir.oqrydir,h.fnap luat ve k6 toAn v?^kl1T torin. Trudng f,gp if,"o.qry Airf, plap f rai"a iOilal
vd ki.rn toiin, c6ng ry ph6i Jflp 86o ciio tai chi;h tr-op nh6ihtac sao crio ,ai .rri"r, i5"g
hcrp thi Brio crio tii chinh trinh bay.rrong Biio ciio thudng ni0n ld Brio cdo tdi chinh hqpnlrir dong thoi n6u.rria chi c6ng tti,.ung cdLp b6o c6t tdi chinh crla c6ns ry me hoacBiio cdo tdichinh t6ng hqp hodc Bdo cao-taicninh.0u d;;ik6 ;;;"-;6;r;l;;r;;;;
annual financiol statements incrude; Barance sheet,. Income stateme;t,. cash flowstatement, Financial statements Expraination. In case the company has to prepore
consolidated or general Financial starements in accordance to th, fo. on accounting
and audit, the Financiar statements presented in the Annual Reports sha be the
consolidared Financial statements; and the addresses where the finincial statements oJ.
lhe parent company or the generar Financiar statements or the /inanciar statements of
sttperior accounting units to be pubtished andprovided).*PE-

x{c NsAx c0A DAr D^rrEN THEo ruAr lu4r
CUA CONG TY

)

TION BY THE COMPANY'S LEGAL

Su REPRESENTATIVE

t;: ie\Prr6 rdrue orArvr ooc
9"r*Orrr,rry6r"rry
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