o BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tw s6 155/2015/TT-BTC ngay 06 thdang 10 nam 2015 cua Bo
Tai chinh hwéng dan cong bo thong tin trén thi truong chimg khodn)

A BAO CAO THUONG NIEN ‘
CONG TY CO PHAN BIA HA NOI - HAI PHONG

Nam bao cao: 2019

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich: Cong ty c6 phan Bia Ha N¢i - Hai Phong
- Gidy chimg nhén dang ky doanh nghiép sd: Ma s6 doanh nghiép: 0200153370
Pang ky 14n dau ngay: 20 thing 09 ndm 2004
Ping ky thay ddi 1an thr 4: ngay 07 thdng 08 ndm 2013
Noi diang ky kinh doanh: S& Ké hoach va Pau tu thanh phé Hai Phong
- Vén diéu 1&: 91.792.900.000 VND
- Vén dau tu cua chi s¢ hiru: 91.792.900.000 VND
- Pia chi: S6 16 dudng Lach Tray, P. Lach Tray, Q. Ngd Quyén, TP Hai Phong
- S4 dién thoai: 0225 3847 004/ 3 640 681
- 86 fax: 0225 3845 157
- Website: www.haiphongbeer.com.vn
- M ¢6 phiéu: BHP
e Qud trinh hinh thanh va phdt trién

Céng ty ¢ phan bia Ha Noi - Hai Phong tién than 1a xi nghiép Nudc da Viét Hoa
duogc thanh 1ap ngay 15 thang 6 ndm 1960 theo quyét dinh s6 150/QDUB ctia UBHC
thanh phé Hai Phong theo hinh thire Cong ty hop doanh.

Niam 1978 Xi nghiép Nudce da Viét Hoa duoc ddi tén thanh Xi nghiép Nudc ngot
Hai Phong.

Nam 1990 Xi nghiép Nudc ngot Hai Phong duoc dbi tén thanh Nha mdy Bia -
Nude ngot Hai Phong.

Nam 1993 UBND thanh phé Hai Phong da quyét dinh dbi tén Nha may Bia -
Nude ngot Hai Phong thianh Nha méy bia Hai Phong (Quyét dinh s 81/QD - TCCQ
ngay 14/01/1993).



Nam 1995 thue hién chu trwong vé doi méi doanh nghiép nha nuée, UBND thanh
phd di c6 quyét dinh dbi tén nha mdy bia Hai Phong thanh Cong ty Bia Hai Phong
(Quyét dinh s6 1655 QD/DMDN ngay 4/10/1995).

Ngay 23/09/2004 UBND Thanh Phé Hai Phong ra quyét dinh s6 2519/QDUB
chuyén d6i Cong ty bia Ha1 Phong 1a doanh nghiép Nha nuéc thanh Cong ty cd phan bia
Hai Phong. Cong ty cd phan b1a Hai Phong duoc thanh 14p véi sd vbn dleu 1€ 1a
25.500.200.000 VND, voi ty le vbn clia co doéng nha nudc la 65%, vbn cta ¢ dong
trong doanh nghiép 1a 29,5%, von cia cac ¢b dong ngoai doanh nghiép 1a 5,5%.

Pén thang 10 nam 2005 dugc su dong y cla UBND Thanh Phb Hai Phong vé
viéc chuyén nhuong phan vén nha nuéc tai Cong ty ¢ phan b1a Hai Phong cho Tong
Cong ty Bia - Rugu - Nudc giai khat Ha Noi (theo thong béo s6 4510/UBND - KHTH,
ngay 24/8/2005) Va Quyét dinh ctia Hoi dong Quan tri Téng Cong ty Bia - Rugu - Nudc
giai khat Ha No1 vé viéc chuyén nhuong phén vén nha nuoc tai Cong ty cd phan bia Hai
Phong (s6 45/QP - TCKT ngay 06/09/2005), Cong ty cd phan bia Hai Phong da trd
thanh thanh vién ctia Téng Cong ty Bia - Rugu - Nudc giai khat Ha Noi véi hinh thie
Cong ty me, cOng ty con.

Theo Nghi quyét Dai hoi ddng cd dong bét thuong cia Cong ty c¢b phan Bia Hai
Phong hop ngay 23/10/2005: Cong ty cd phan bia Hai Phong duoc dbi tén thanh Cong
ty ¢ phan Bia Ha Noi - Hai Phong, véi s6 von diéu 1 1a 25.500.200.000 VND, trong do6
ty 1é vbn cua cb dong nha nudc do Toéng Cong ty Bia - Rugu - Nudc g1a1 khat Ha N01
nam gitr 1a 65%, von cua cac cd dong trong doanh nghiép 1a 29,5%, vén ciia cac cd
dong ngoai doanh nghiép la 5,5%.

Nghi quyét sb 01/NQ/PHDCD-HNHP/2007 ngay 11/02/2007 vé viéc ting von
didu 16 tir 25.500.200.000 ddng 1én 51.000.400.000 dong.

Quyét dinh s6 54B/2009/QD-DHDCD ngay 21/04/2009 vé viée thay dbi vbn didu
1& tir 51.000.400.000 dong 1én 91.792.900.000 dong.
e Ngay dang ky giao dich dau tién trén thi truong UPCOM: ngay 21/01/2013.
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ Séan xuét nudc uéng ¢6 con va khong con: bia cac loai, ruou, nudc ngot;
+ Nha hang, quén an, hang an ubng.
- Pia ban kinh doanh:
+ Céac quan, huyén thudc Thanh Phé Hai Phong;

+ Mot s6 huyén, thi trn, thi xa thudc tinh Hai Duong, Thai Binh, Béc Ninh, Béc
Giang, Thai Nguyén, Lang Son va cdc tinh khac.

3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va by may quan ly

- M6 hinh quan tri: Quan tri theo phuong thirc truc tuyén
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- Co cdu bd méy quan 1y.

Hién nay co cdu bd may quan ly ctia Cong ty C6 phan Bia Ha Noi - Hai Phong gbm:
= Dai hoi dong co dong.

Dai hoi ddng c¢d dong 1a co quan ¢6 thim quyén cao nhit ctia Cong ty CH phan Bia
Ha Noi - Hai Phong. Dai hoi dong c¢b dong c6 quyén va nhiém vu thong qua dinh hudng
phat trién, quyét dinh cac phuong 4n, nhiém vu san xuit kinh doanh; quyét dinh sira doi,
b6 sung von diéu 1¢ cua cong ty; biu, mién nhiém, bai nhiém thanh vién Hoi dong quan
tri, Ban kiém soat; quyét dinh t6 chuc lai, giai thé Cong ty va cac quyén, nhiém vu khéc

- theo quy dinh cta Diéu 1é Cong ty.

Héi dong quan tri.

Hoi ddng quan tri 1a to chire quéan 1y cao nhit ctia Cong ty C6 phan Bia Ha Noi -
Hai Phong do DHPCD bau ra gdm 01 (mot) Chi tich Hoi ddng quan tri va 04 (bdn)
thanh vién voi nhiém ky 1a 5 (ndm) ndm. Thanh vién Hoi ddng quan tri c6 thé duge bau
lai v6i s& nhiém ky khong han ché. Hoi dong quan tri nhan danh Céng ty quyét dinh
moi van dé lién quan dén muc dich va quyén loi cua Cong ty, trir nhitng van dé thudc
tham quyén cia PHPCD. HPQT c¢6 trach nhiém giam sat moi hoat dong ctia Gidm dde
va nhitng can b quan ly khéc trong cong ty. Quyén va nghia vu ctia Hoi dong quan tri
do Phap luat, Diéu 1é Cong ty va Nghi quyét DHPCD quy dinh.

Z) Ban kiém soat.



Ban kiém soat clia Cong ty Co phan Bia Ha Noi - Hai Phong bao gdm 04 (bbn)
thanh vién do Pai hoi dong cb dong bau ra. Nhiém ky cua Ban kiém soat 1a 05 (nam)
nam; thanh vién cta Ban kiém soat ¢6 thé dugc bau lai véi sd nhiém ky khong han ché.
Ban kiém soét c6 nhiém vu kiém tra tinh hop ly, hop phap, tinh trung thue va mire do
can trong trong quan ly, diéu hanh hoat dong kinh doanh, trong to chuc cong tac ké
toan, thong ké va 1ap BCTC nham dam bao lgi ich hop phap cia cac cd dong. Ban kiém
soat hoat dong doc 1ap voi HPQT va Ban Giam dbe.

—7 Ban Giam doc.

Ban Giam dbc ctia cong ty bao gom 02 (hal) nguoi: 01 Gidm dbc va 01 Pho Giam
dbc. Giam ddc diéu hanh, quyét dinh cac vén dé lién quan dén hoat dong san xuat kinh
doanh ctia Cong ty, chiu trach nhiém truéc Hoi dong quan tri vé viéc thuc hién cac
quyen va nghia vu duoc giao. Phé Gidm doo giup viéc Giam dbc trong ting linh vuc cu
thé va chiu trach nhiém truéc Giam dbc vé cac noi dung cong viéc dugc phén cong, chu
dong giai quyét nhitng cong viéc duge Gidm dbc Gy quyén theo quy dinh cua Phap luat
va Diéu 1é Cong ty.

< Phong Téng hop: Dam nhén va chiu trach nhiém truge Cong ty vé cc mit cong
tac: ké hoach, vat tu, to6 chuc nhan su, lao dong tién luong, khen thuong ky luat, hanh
chinh, bao vé va Thu ky Hoi dong quan tri. Xay dung ké hoach va t6 chirc thuc hién céc
cong viéc thudc chire ndng, nhiém vu ctia phong trén cac linh vyc: td chirc bo may, quy
hoach can bd, ché dd, chinh séch cho nguou lao dong, dao tao, tuyen dung; DM lao
dong, don gia tién lwong, ké hoach sin xudt va didu hanh san xuét, cung tng vat tu,
cong tac hanh chinh, van thu luu trit, quan ly xe 0 td con, v€ sinh moi truong, ngoai
canh; cong tac bao vé 2 nha mdy, an ninh, qudc phong, phong chéng chdy nd, phong
chéng bao lut. Téng hop bao céo tinh hinh thuc hién cac mat cong tdc theo quy dinh va
yéu cau quan tri ctia Cong ty.

<+ Phong Thi truwong: Chiu trach nhiém vé cong tac tiéu thu san phdm, bao gébm
nhitng nhiém vu chinh: Lép va trién khai thuc hién ké hoach tiéu thu va cong tac thi
truong, chinh sach va phuong thirc ban hang, horp ddng tiéu thy, thong tin quang cdo, t6
chire céc su kién vé quang ba san pham va xtc tién ban hang, phat trién thi truong. Theo
doi va quan ly tai san, thiét bi, cong cu, dung cu ban hang. Két hop v6i phong Ké toan
tai chinh vé dinh gia ban san pham theo doi don doc thu hdi cong ng; ban hang thu tién
ban hang, quan ly hda don, viét hoa don va ndp vé thii quy - phong Ké toan hang ngay.

< Phong ky thuit - KCS: Xay dung, tiép nhan, chuyen giao va quan ly cac quy
trinh van hanh, bao dudng thiét bi, cong nghe san xuét, dinh muc kinh té ky thuat, k¥
thuét an toan va v¢ sinh an toan thuc pham Nghién ctru phat trién san pham m(n cai
tién ky thuat, 4p dung cong nghé tién tién trong san XUuAt. Xay dung cac yeu cu, tiéu
chudn chét luvong san pham, vat tu nguyen lieu. Kiém tra chét luong san pham hang héa
dau ra, chat luong vat tu, nguyen liéu ddu vao. Quan ly ho so 1y lich hé théng may moc
thiét bi; xdy dung va theo doi ké hoach duy tu, bdo dudng may moc thiét bi. Két hop voi
cac bd phan lién quan td chuc ddo tao, thi ning béc ky thudt cho cong nhén. Trién khai
thuc hién Hé théng quan 1y chat lugng theo tiéu chudn ISO 9001: 2015, hé thong quéan
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ly vé sinh an toan thuc pham ISO 22000 va hé théng quan ly méi truong 14001. Chiu
trach nhiém vé cong tac dau tu, xay dung co ban va cong tac moi truong.

)

% Phong Tai chinh - K& toan: Pam nhan va chiu trach nhiém truéc Cong ty vé linh
vuc tai chinh ké toan. Xy dung va t& chirc thuc hién ké hoach tai chinh hang nam,
Thuc hién cong tac hach toan ké toan, 1ap bdo cdo tai chinh theo quy dinh va cic bdo
cao quan tri theo yeu cdu ctia Cong ty. Thu tién ban hang, quan ly quy. Chiu trach
nhiém hudng dan, kiém tra viéc 1ap hoa don, chimg tir ban dau cho cong tac hach toan
ké toan; hudng dan, tong hop bdo céo thong ke.

< Poi kho: Quan ly cac kho vat tu, nguyén li¢u, thanh pham, bao bi, chai két, cong
cu, dung cu phuc vu san xuat, ban hang Thuc hién cong tac nhap, xuét vat tu, nguyen
liéu, thanh pham theo doi, ddi chiéu, 1ap cac bang ké ban hang, bao cédo nhap Xuét ton
hang ngay, tuan, thang giri cdc phong Nghiép vu ctia cong ty va Tdng cong ty theo quy
dinh.

<  Phan xuwéng San xuit va Cong nghé: C6 nhiém vu san xuét san pham bia hoi,
bia’ chai céc loai tai nha may Bia Quan Trit ,(85 Lé Duén). Thuc hién cac cong doan san \
xuit bia theo dung quy trinh cong nghé, nau, loc trong bia, dong chai nhap kho thanh =\
pham va giao bia hoi céc loai cho D6i kho xuét ban. Thuc hién viéc ghi chép, luu trit va | * |
bao c4o sb liéu san xuét hang ngay, tudn, thang cho céc bd phan quan ly cia Congty va &, /
Tong cong ty theo quy dinh.

< Phan xuwéng Pong lwc va phu trg: C6 nhiém vu cung cip lanh, dién, hoi, khi
nén, nudc sach, nude cong nghé phuc vu sdn XuAt cAc san phém bia hoi, bia chai; dién,
nude cho sinh hoat va cong tdc quan ly cua Céng ty. Chiét rot bia tuoi, bia hoi céac loai
nhap kho dé xuit ban cho khach hang va chiét rot bia hoi tai 16 Lach Tray Stra chira,
bao dudng cac may moc, thiét bi toan nha may, dam bao dap ung yéu cau clia san Xuat.
Chiu trach nhiém vén hanh hé thong nudc cip cong nghé, tram xtt ly nudc thai va kiém
soat hang ngay cac chi tiéu nude theo quy trinh. Thuc hién viéc ghi chép, luu trir va bao
cdo s6 liéu, tinh hinh may méc, thiét bi, cac chi tiéu nudc thai hang ngay, tudn, thang
cho cdc bd phan quan ly ciia Cong ty theo quy dinh.

- Cac cong ty con, cong ty lién két: Cong ty cd phan Habeco - Hai Phong.
+ Tru S&: Thi Tran Truong Son, Huyén An Lo, Thanh phé Hai Phong.
+ Tel: 0225 3 667 163 -Fax: 0225 3 667 189
+ Linh vuc san xuét kinh doanh chinh: San xuit Bia, d6 udng khong con.....

+ Vén didu 1¢ thuc gop: 22,5 ty dong, ty 1 s& hitu 14,06% tai Cong ty Habeco - Hi
Phong.

4. Pinh huwong phat trién

- Cac muc tiéu chii yéu ciia Cong ty. Khong ngirng ddi méi cong nghé, thiét bi,
mé rong san xuat, da dang hoa san phim véi cac mit hang: bia hoi, bia tuoi, bia chai,
bia lon, bia dic biét, nudc tinh khiét,... nhdm thoa man nhu ciu ctia ngudi tiéu dung voi
cac san phém c6 chét luong cao, dam bao v¢ sinh an toan thuc phém, gia ca canh tranh,
dich vu t6t nhét. Tao du viéc 1am, 6n dinh thu nhép, cai thién va nang cao doi song cho



can bd cong nhan vién. Pong gép ngay cang cao cho ngan sach Nha nudc, gop phan
quan trong vao qua trinh cong nghiép hoa, hién dai dai hoa cia thanh phé Hai Phong.
Pam bao Cong ty ting trudng bén vimng, phi hgp véi quy hoach phat trién ctia Thanh
phé Hai Phong va quy hoach phat trién nganh Bia - Ruou - NGK Viét Nam va tim nhin
2025 cua B6 Cong Thuong.

- Chién lugc phat trién trung va dai han: Nang sn luong san pham san Xudt va tiéu
thu 1én 75 triéu lit bia/nam phuc vu nhu cau tiéu dung ctia nhan dan thanh phé Hai
Phong, céc tinh lan cén va xuat khau.

- Céc muc tiéu dbi voi moi truong, xa hoi va cong dong cia Cong ty: Pam bao san
xuét an toan cho cong dﬁ”)ng dan cu va moi truong. Tao thém cong dn viéc lam cho xa
hoi trén co s& mé rong san xuat, phat trién thi truong (tuyén dung thém lao dong duoc
dao tao phuc vu san xudt; tao thém viéc lam cho nguoi dan thong qua mang ludi ti€u thu
san pham trén cac kénh phan phdi san pham ctia Cong ty).

5. Cac rui ro: (Néu cac rui ro c6 thé anh hudéng dén hoat dong san xuat kinh doanh
hoac doi vai viéc thuc hién cac muc tiéu ctia Cong ty).

- Nim 2019 va mt vai nam t6i kinh té toan cau va kinh té Viét Nam van chiu anh
huéng ciia hau khung hoang dich Covid-19; nhiéu doanh nghiép trong nudc rat khé
khin, lam phét ting dan dén viéc Chinh phii va nguoi tiéu ding that chat chi tiéu anh
huong 16n dén muc tiéu md rong va phat trién san xuat ctia Cong ty. Nhitng nam t6i hoi
nhap kinh té qudc té, nhiéu kho khan va thach thirc.

Nén kinh té, chinh tri thé gidi c6 nhiéu bién dong lam cho ty gia déng USD, dong
EURO, déng Nhan dan té khong on dinh, gia dién, nudc, duong kinh, gao té, gia van
ai,... tiép tuc bién dong tang anh huéng dén hidu qua SXKD.

- Riii ro vé ludt phdp:

La doanh nghiép hoat dong theo hinh thirc Cong ty ¢6 phan dong thoi ding k}'/
gnao dich trén S¢ giao dich chiing khoan Ha N¢i (UPCOM), hoat dong cua Cong ty co
phan Bia Ha N¢i - Hai Phong chiu anh hudéng cua cac vin ban phap luat vé cong ty cd
phan, chimg khoan va thi trudng chimg khoan bao gdm Luat doanh nghiép, Luét chimg
khodn, cic van ban duéi luat va cac quy dinh ddi véi cong ty dang ky giao dich. Luat va
cac van ban dudi luat thude linh vuc nay dang trong qué trinh hoan thién, su thay ddi vé
mit chinh sach ludn c6 thé xay ra va khi do it nhiéu anh huong dén hoat dong quan tri,
kinh doanh ctia Cong ty. Chinh sdch méi vé BHXH 4p dung tir 1/1/2018 vé viéc thay
d6i mirc lwvong ti thiéu ving budc doanh nghiép phai kiém tra ra soat lai muc tién
luong trong hop dong lao dong va diéu chinh muc dong BHXH 1a mot kho khan cho
doanh nghiép.

- Rui ro ddc tha:

Rui ro vé thué suit nganh bia: Bia la san phém chiu thé tiéu thu dac biét ctia Nha
nude. Do dic tht nhu vay nén cdc Cong ty san xuat bia chiu anh hudéng 1on trong su
thay ddi chinh sach thué ctia Nha nu6ce va Nghi dinh 100 ctia Chinh pht phan nao anh
huong dén muc tiéu md rong va phat trién san xuét ciing nhu chi tiéu loi nhuan cta
doanh nghiép.



- Riii ro vé thi truong:

Bia la san phim dd udng ma san luong tiéu thu phu thudc nhiéu Vao thu nhap cua
ngum dan cling nhu su phat trién cua nén kinh té. Su khiing hoang cta nén kinh té toan
cdu va su giam sut cia tdc do tang trudng kinh té da anh huong rat Ion san lu’orng tiéu
thu bia do nguoi dan phai that chat chi tiéu. Bén canh do, cung v6i su phat trién cua cac
cong ty & cac tinh 14n c4n va san xut cing dong san pham bia vdi su dau tu 16n vé day
chuyén cong nghé ciling nhu cong tac quang ba san pham cung vdi s6 luong, chiing loai
bia ngoai nhap vao Viét Nam ngay cang tang khién Cong ty phai nd luc nang cao chit
lugng gitt virng thi phan trong thanh phb Hai Phong va md rong hoat dong kinh doanh
sang cac dia ban khac lam cho chi phi quang cdo, chi phi ban hang tang cao, anh hudéng
dén hiéu qua SXKD ctia Cong ty.

I1. Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dong sdn xuit kinh doanh:

A i Nim 2019 Y 16 %
Gy DYT | 018 | Kéhoach | "™ |THCKY| THKH
hién
(4) : (B) (1) (2) 3) (4=3/1) (3=3/2)

1. San lwong sin pham SX | Nghinlit | 43.126|  51125| 37330 |  86.8% 3%
- Bia hoi céc loai: i 34.077|  35.184 | 34708 | 101 % 97%
- Bia chai 999 + HP beer i 1.652 1670 | 2.196| 1329%|  1314%
- Bia chai Ha Noi -450ml i 7192 | 14.000

Bia lon 202.4 271 278 | 1373% 102 %
Bia hoi HN 148

« Sin lwong san pham TT | Nghin lit | 43.092 |  5L125| 35710 |  82.8% | 69.8 %%
_ Bia hoi cac loai: . 313.883 | 35.184| 33.167| 97.8% 94.2%
_ Bia chai 999 + HP beer . 1.623 1670 | 2242 | 1383%|  1342%
- Bia chai Ha Noi -450ml ; 7308 |  14.000

Bia lon i 261 71| 1704

Bia hoi HN 129.3

2. Téng doanh thu Ti.d | 364381 | 445.637| 323347| 88.7% 72.5%
Tr.dé: Doanh thu SXCN : 351150 | 431.506| 279.629| 79.6% |  64.8%
3. Doanh thu thun : 216.808 | 254664 | 212713|  98.2% 83%
4 Thué phai nop N.sach i 169.561 | 213.843 | 137.049|  80.0% 64.0%
5. Thué da ndp N.sch i 171999 | 213843 | 137.133| 79.7% 64.1%




6. Khau hao TSCP - 25.382 25.135 24912 96.3% 98.1%
7. Loi nhuén sau thué - 3.458 4.145 4.338 125.4% 104.6%
9. Lao dong Ngudi 213 216 284 133 % 131.4%
10.Thu nhép binh quin Tr.d/n/t 9,077 9,533 8.959 98.7% 93.9%

* S6 liéu trén da dwoc kiém todn déc lap dén ngay 31/12/2019

* Panh gia tinh hinh:

Nam 2019 tiép tuc 1a nam hét sirc kho khan dbi véi cac doanh nghiép SXKD
trong nudc va Cong ty ¢b phan Bia Ha N(f)i‘- Hai Phong Cf‘mg k,hf)ng‘ ngoai I¢. Nho td
chtre thuce hi,én hiru hiéu ’nhfrng giai phap vé khai thdc nguén von, vé thi truong, cong
nghé¢ san xuat, triét dé tiét kiém, ap dung ch,inh sach gia linh hoat, hop ly, tang cuong
cong t{lc cham soc khach hang, nér}g cao chat lugng dich vu, thuc hiffan cac chinh sach
kich céu7 tiéu thu, quéng ba san pham, Cong ty da gilt Vfrn’g, phat trién va m¢ rdng thi
trqc‘mg, on dinh san xuat, khong hoan thanh chi tiéu chu yéu KH SXKD nam 2019. Cu
thé:

- Tong doanl} thu dat 323 t):/ dong giam so nam 2018: 41,034 ty dong (11.3 %);
Loi nhuén sau thué dat 4,338 ty dong ting 25,4% so v&i nam 2018;

Thu nhap binh ql’le‘m cua nguoi lao dong dat 8,9 trié}l doéng/nguoi/nam giam 1.3 %
s0 vO1 nam 2018’do sO lao dong tang 31.3 % . Pay la s6 lao dong cua cira hang ban va
gi61 thiéu san pham.

Thué da ndp dat 137,133 ty dong giam 20.3 % so véi nam 2018. Cong ty di thuc
hién nghia vu ndp ngan sach Nha nudc theo ding luat dinh.

San luogng tiéu thu dat 82.8 % so cung ky va dat 69.8 %qso ké hoach la do: Nam
2019 Cong ty khéng gia cong sép lugng bia chai HN cho Tong cong ty (ndm 2018:
7,308 triéu lit- du kién KH san xuét 2019 : 14 triéu lit). Day chinh la nguyén nhan giam
san lugng ti€u thu.

Tuy nhién bang su nd luc cia CBCNV trong cong ty, ndm 2019 cac san pham bia
Hai Phong dat 92.6 % so cung ky.

2. T6 chirc va nhén sw

- Danh sach Ban diéu hanh: (¢ biéu dinh kém)

- Nhirng thay ddi trong ban diéu hanh: khéong.

- S6 lugng can bo, nhan vién. Tom tit chinh sach va thay doi trong chinh sach dbi
voi nguoi lao dong.

Tai thoi diém 31/12/2019:

+ Tong sb lao dong trong doanh nghiép 1a 284 ngwoi.

Trong do:

- Lao dong nam: 194 nguoi.
- Lao dong nir: 81 nguoi.
- Lao dong tham gia BHXH: 275 nguoi.
- Lao dong thoi vu 9 nguoi.
Trinh do lao dong:



- Trinh do Pai hoc: 117 nguoi;
- Cao déng: 10 nguoi;
- Trung cip: 34 ngudi;
- Lao dong bac 1-7: 123 nguoi.

Thuc hién diy di cac chinh sach ctia Nha nuéc va cic quy ché, chinh sach cia
Cong ty d6i véi nguoi lao dong. Céc chinh sach: tién luong, tién thudng, khen thudng
ky ludt, ndi quy lao dong, ché do nghi phép, nghi 1&, tét, BHXH, 6m dau, thai san, bio
ho lao dong, an toan v¢ sinh lao dong, tuyén dung, dao tao, @n gitta ca, tham quan, nghi
mat, st dung quy phtc loi, quy tuong trg, cham soc strc khoe, doi sdng vat chét tinh
than,... dugc duy tri thuc hién dy du, ding quy dinh gitip ngudi lao dong yén tam, gin
b6 véi doanh nghiép, lao dong, cong tac véi tinh than trach nhiém va hiéu qua cao.

3.Tinh hinh diu tw, tinh hinh thuwe hién cac du an

a) Vé dau tu:

- Vé thuwc hién thu héi von tra no vay NH ciia duw dn di roi nha mdy 16 Lach
Tray:
+ Téng murc vay dugc duyét: 181.000.000.000 dong.
+ Pa vay ngan hang cho du 4n: 148.143.430.413 dong.
+ Pa tra no gbe vay dén 31/12/2019: 134.984.492.104 dong.
+ Con phai tra ngan hang dén 31/12/2019: 13.158.938.309 dong.
* Ngudn tra: Bing ngudn thu khiu hao TSCP ctia nam 2019.
’ Ké hoach khiu hao nim 2019: 24,912 ty dong, nhu vay cong ty s& hoan tra
von vay dang thoi han
- Nam 2018, CQng ty da thuc hién Du an “Stra chita va cai tao khu vuc 16 Lach
Tray cua Cong ty cO phan Bia Ha Noi - Hai Phong” dé thanh khu vuc ban va gidi thiéu
san pham. Véi tong muc dau tu 712‘1 11,389 ty dong (V&i von vay ngan hang 88%). Dén ngay
31/12/2019 da hoan thanh vaéi tong chi phi la : 11.379.992.656. Tur thang 5/2019, Cong
ty dﬁqkhai truong, phat trién 1’<inh doanh, ban va gi(,Sri thiéu cac san pham bia ctia Cong ty
va Tong cong ty, phat huy hét hiéu qua st dung dat tai khu vuc nay. Doanh thu § thang
1a 27 ty.
Téng murc vay: 7.660.229.900 ddng
P tra gbc vay dén 31/12/2019: 950.466.000 dong

S6 dur tai thoi diém 31/12/2019: 6.709.763.900 dong

Du an dau tu trich tir nguén quy phat san xuét kinh doanh va duoc thuc hién theo
dung chu truong ciia HDQT 1a tiét kiém chi phi dau tu va tién vén.

- Tur thang 5/2019 Cong ty da dau tu hé thong chiét keg tu dong va tién hanh san
xuit bia hoi Ha Noi theo hinh thirc licence (chuyén giao cong nghé)
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b) Céng ty lién két: Cong ty ¢ phan bia Ha Noi - Hai Phong da lién két v6i Cong
ty ¢d phan Habeco - Hai Phong Tru sé: Thi Tran Truong Son, Huyén An Lﬁo Thanh
pho Hai phong Nganh nghé san xuét kinh doanh chinh: San xudt bia, dd ubng khong

., Vén diéu 1& Cong ty thuc gop: 22,5 ty ddng, ty 1& s& hitu 14,06% (trong tong sb
von dleu 1€ 160 ty cua Cong ty Habeco - Hai Phong).

* Tom tat vé hoat dong va tinh hinh tai chinh ctia cong ty c¢d phan Habeco - Hai Phong

nhu sau:
+ Tinh hinh tai chinh:

*Cac chi tiéu tai chinh co ban trong 2 nam gan déy:

Nbi dun bon vi S dau nam S6 cubi nam
: & tinh (01/01/2019) (31/12/2019)
Tong tai san déng 302.532.771.441 | 315.090.420.157

A. Tai san ngén han

51.342.439.084

88.873.444.136

B. Tai san dai han

251.190.332.357

226.216.976.021

Tong ngudn von

302.532.771.441

315.090.420.157

A. Nog phai tra

192.157.628.579

184.884.592.728

B. Von chu so hitu

110.375.142.862

130.205.827.429

Tr.dé: Von gop cua chu s hitu

160.000.000.000

160.000.000.000

Loi nhudn sau thué chua phén phdi (16
lay ke)

-50.287.403.450

-49.624.857.138

Loi nhuén sau thué chua phéan phéi
nam nay

662.546.312

19.830.684.567

Chi tiéu

Nam 2018

Nam 2019

Téng gia tri tai san

Doanh thu thuan

Loi nhuén tir hoat dong kinh doanh
L o1 nhuan khac

Loi nhuén trude thué

Loi nhuén sau thué

Ty 1€ loi nhuan tra ¢ tic

302.532.771.441
277.558.335.955
(1.362.001.605)
2.024.547.917
662.546.312
662.546.312
Khoéng

315.090.420.157
287.131.362.686
18.890.583.480
4.261.350.577
23.151.934.057
19.830.684.567
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Pén ngay 31/12/2019, Cong ty CP HABECO Hai Phong 1ai 19,380 ty dong, tuy nhién
vin 15 lity ké dén nam 2019 la: 29.794.172.571 dong. Nam 2019, Cong ty khong trich

chi phi du phong cho khoan dau tu nay.
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam 2018 Ndam 2019 Ty I¢ %
Téng gia tri tai san 257.781.534.206 | 238.431.074.719 92.4 %
Doanh thu thuan 216.808.350.236 | 212.713.063.468 98.1 %
Loi nhuén tir hoat dong kinh doanh 1.923.984.915 2.580.203.307 134.1%
Lgi nhuan khéc 2.498.070.995 2.944.531.718 117.8 %
Loi nhudn trude thué 4.422.055.910 5.524.735.025 124.9%
Loi nhuén sau thué 3.458..411.486 4.338.940.347 1254 %
Ty 18 loi nhuén tra cd tic 3.5% 4%
b) Cdc chi tiéu tai chinh chii yéu

Cic chi tiéu PVT | Nam 2018 | Nam 2019
1. Chi tiéu vé khd ning thanh todn
Heé sb thanh toan ngén han: TSLD/ No ngén han Lan 0.56 0.53
Hé sé thanh todn nhanh: (TSNH-HTK)/No ngén han | Lén L 0.17
2. Chi tiéu vé co ciu von
He sé No/ Tng tai san Lin e —
Hé s6 ng/ Vén chii s& hiru Lin Hda b
3. Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho Lan it D
Doanh thu thuan/Téng tai san Lan e U4
4. Chi tiéu vé kha ning sinh loi
Hé sb loi nhuén sau thué/ Doanh thu thuan % 2.0% 1.6%
Hé sb loi nhuan sau thué/ Vén chu so hitu %o 2.8% 2.2%
H¢ sb loi nhuan sau thué/ Téng tai san % 154 L%
He sé loi nhuan tir hoat dong KD/ doanh thu thudn % B e
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5. Co cAu cb dong, thay d6i von dau tu clia chi sé hiru.

a) C6 phan:

Téng s6 b phan dang luu hanh: 9.179.290 c6 phén c6 ménh gia 10.000d/ c¢6 phén;
bao gom 01 loai cd phan (1): ching khoén pho thong.

Trong do:

+ 86 luong ¢b phan chuyén nhuong tu do: 9.179.290 cb phan;

b) Co cdu cd dong: Do dich bénh Covid-19 Cong ty da c6 Cong vin xin lui thoi
gian t6 chirc Pai hoi dong ¢6 dong thuong nién ndm 2020 vao thang 6 nam 2020 nén
chua c6 danh sach chot ¢o dong cua Cong ty.

¢) Tinh hinh thay d6i v6n dau tu cua chi so hitu: Khong

d) Giao dich ¢b phiéu qu§: Khong

e) Cac chirng khoan khac: Khong
6. Bdo cao tac dong lién quan dén mdi truomg va xa hoi cia cong ty
6.1. Qudn Iy nguon nguyén vit li¢u:

a) Tong lwong ngu){én vét liéu duwoc sir dung dé san xudt va déng géi cdc san phdm va
dich vu chinh cua to chirc trong nam.

Tén Nguyén vat liéu chinh bVT S6 lwong
1. Malt Kg 2.500.189
2. Gao Kg 2.143.103
3. Puong trang Kg 597.689
4. Hoa hublon vién Kg 18.362
5. Cao hoa Kg 227,62
6. Caramel Kg 2.570

b) Bdo cdo ti 1é phan trdm nguyén vat liéu dwoc tdi ché dwoe sir dung dé san xudt san
pham va dich vu chinh cua t6 chikc.

Céc san pham bia ctia Cong ty c¢b phan bia Ha Noi - Hai Phong dugc san Xudt tir
nhitng nguyén liéu chinh nhu:, Malt dai mach; hga Houblon, Gao, Puong kinh. Céc
nguyén liéu déu str dung truc tiép khong qua tai che.

6.2. Tiéu thu nang lwong:
a) Nang lwong tiéu thu truc tiép va gidn tiép:

Ning luong str dung trong qua trinh hoat dong cuia Cong ty chu yéu 1a truc tiép
nhu: dién, than da.
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Ning lugng tiéu thu truc tiép san xudt (tai 85 Lé Duén - Kién An - HP) la:
5.990.971 KWh dién va gian ti€p phuc vu cong tdc ban hang (tai 16 Lach Tray - Ngo
Quyén - HP) 1a 160.000 KWh dién.

b) Nang heong tiét kiém dwoc thong qua cdc sing kién sir dung ndng lirong hiéu qua:

Nim 2019 Cong ty da lap dat b;én tan cho mot s6 thiét bi dong luc dé sir dung
nang luong hiéu qua va hop ly hon, dong thoi thay thé cac loai bong den dang sir dung
bang bong deén tiét kiém nang luong.

c) Cdc bao cdo sdng kién tiét kiém nang lwong: Phan xudng dong luc phu tro da lép dat
va cai tao hé thong nudce thira sau xtr ly cua hé thong nude céngrnghé thu h’c*)i lai d§ tai
sir dung nudc cho h¢ thong nude vé sinh nha xudng, khu vuc chiét. Cong suat thu hoi 7-
10m3 ngay dém;

Bdo cdo két qua ciia cdc sdng kién nay. Hién tai da §1’r dung c6 hi€u qua tir thang 01
nam 2019, tiét kiém tai nguyén va chi phi trong san xuat.

6.3. Tiéu thu nuwoc:

a) Nguon cung cdp niede va lwong nude sir dung:

Nguon nude st dung ctia Cong ty duge cap tir 2 ngudn chinh:

+ Ngudn nude ngam tir cac giéng khoan: Nam 2019 sir dung uée tinh 1a: 128.000 m>.

+ Ngudn nude may thanh phd nam 2019 1a: 29.900 m?.

b) Ty 1é phan tram va tong luong nude tai ché va tai sir dung.

Hién nay Cong ty da c6 hé thng tai ché st dung lai cdc ngudn nude qua st dung

phuc vu cong tac vé€ sinh cong nghiép.
6.4. Tudn thii phdp ludt vé bio vé moi truong:
a) S6 1an bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé moi
truong: khong.
b) Tdng sb tién do bi xir phat vi pham do khong tuan thi luat phap va cac quy dinh vé
moi truong: khong.
6.5. Chinh sdach lién quan dén nguwoilao dong
a) 86 heong lao déng, mitc hrong trung binh doi véi nguoi lao dong.
+ 86 luong lao dong: Tai thoi diém 31/12/2019 la: 284 ngudi.

+ Murc thu nhap binh quan nam 2019 1a 8,959 tridu dong/ngudi/thang;

b) Chinh sdch lao dong nham dam bado sitc khée, an toan va phiic loi ciia nguoi lao
dong.

Puoc thé hién trong NOi quy lao dong, Quy ché tra luong, Quy ché an ca, Thoa
ude lao dong tap thé, Quy ché Quy tuong tro v.v... Cu thé:

Cong ty dam bao cho hon 275 lao dong du viéc lam va c6 thu nhdp & mtrc kha so
v6i mit bang chung ctia Thanh Phd Hai Phong. Thuc hién ché do an gitra ca cho nguoi
lao dong. Thuc hién nghiém ché d6 bao ho lao dong, an toan v¢ sinh lao dong; duy tri
hoat dong mang ludi An toan vé sinh vién, t6 chirc dao tao dinh ky va hang nim vé an
toan, vé sinh lao dong cho cic dbi tuong; trang bi day du bao ho lao dong cho CNV.
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Giai quyét day du, kip thoi cac ché do dm dau, thai san, nghi 1€, tét, nghi phép, trg cap
kho khan, t& chirc cho ngudi lao dong tham quan nghi mat. Téng qua cho nguoi lao
dong nhung dip 1€, Tét, tang qua cho con CBCNV dat thanh tich trong hoc tap, nhan dip
Tét thiéu nhi. T chirc dao tao tai chd, thué dao tao hodc gui di dao tao nhiam nang cao
trinh do chuyén mon, nghi€p vu ning cao tay nghé, nang luong, ning béac cho ngudi lao
dong. T6 chire kham sirc khoe toan dién, dinh ky cho nguoi lao dong trong cong ty.

¢) Hoat dong dao tao nguoi lao dong

- SH gior dao tao trung binh mdi ndm, theo nhan vién va theo phén loai nhan vién va theo
phan loai nhan vién theo tirng chuong trinh cu thé ctia cac don vi Cong ty thué dao tao
hodc tu to chirc dao tao danh cho cac doi tuong.

- Cé4c chuong trinh phat trién k¥ niang va hoc tap lién tuc dé hd tro nguoi lao dong dam
bao ¢6 viéc lam va phat trién su nghiép: dao tao ning cao tay nghé, chuyén mon nghiép
vu, k¥ nang td chue, quan 1y, marketing v.v...

6.6. Bio cdo lién quan dén trach nhiém doi véi cong dong dia phwong.

Tich cuc tham gia cac phong trao hd trg phat trién cong dong trén cac mat kinh té
x3 hoi ké ca viéc hd trg tai chinh nham phuc vu cong dong nhu: Phat trién kinh doanh,
mé rong thi trudng, tao thém viée 1am cho nguoi kinh doanh tai dia phuong va cac tinh,
thanh phé lan can; tham gia cac cudc van dong, cac phong trao tuong than, tuong ai,
x4y dung nha tinh nghia, cham nudi Me¢ Viét Nam anh hung, me liét sy, lang tré SOS;
gilr gin trat tu tri an, an toan xa hoi trong cum lién két va dia ban dung chan v.v...

6.7. Bdo cdo lién quan dén hoat dong thi trwcong vén xanh theo hwong din ciia
UBCKNN.

I11. Bio cdo va danh gia ciia Ban Giam dbc

1. Pdnh gid két qud hoat dpng sin xuit kinh doanh

Két qua san xudt kinh doanh ctia cong ty dugce ghi tai muc 1 phén II (Tinh hinh
hoat dong san xuét kinh doanh - trang 7 va 8 ctia bdo cdo nay).

- - Tong doanh thu dat 323 ty dong giam so ndm 2018: 41,034 ty dong (ty 1é
giam 11.3 %); Loi nhuén sau thué dat 4,338 ty dong ting 25,4% so v4i nam
2018;

- Thu nhép binh quan ctia ngudi lao dong giam 1.3 % so v6i ndm 2018 do s6 lao
dong tang 31.3 % . Pay la s lao dong cua clra hang ban va gidi thi¢u san
pham.

- Thué da nop giam 20.3 % so v4i nam 2018. Cong ty da thuc hién nghia vu
ndp ngan sach Nha nudc theo diung luét dinh.

- Nhiing tién bo cong ty da dat duge: Dy an di roi NM van phat huy duogc hiéu
qua ro rét. Khi dua vao hoat dong lam cho chat lugng san pham cac loai cua
Cong ty duogc nang lén vai nhung nim truée. Co so ha tdng va nha xucmg
dugc xay dung hién dai tao diéu kién cho Cong ty c6 moi tru*(mg san xuét
xanh, sach dep va dam bao an toan vé€ sinh thuc pham. Hé théng may moc,
thiét bi mang tinh tu dong hoa cao, ddm bdo cho san xudt an toan, giam bot lao
dong nang nhoc cho nguoi lao dong.
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- Nam 2019, Coéng ty hoan thanh cai tao stra chita khu vuc NMI thanh noi béan
hang va gidi thiéu céc san phim Bia ctia Cong ty va Téng Cong ty , budc dau
dd mang lai hiéu qua cao trong viéc quang ba hinh anh Cong ty va Tong cong
ty. Ngoai ra cling mang lai ngudn thu va tao dugc cdng dn viée lam lao dong
cho khdi nhan vién ctra hang. Véi doanh thu 8 thang: 27 ty.

2. Tinh hinh tai chinh
a) Tinh hinh tai san

Bién dong tai san cé dinh nam 2019, danh gid hiéu qua sir dung tai san:

TSCP ting, giam Ting (dong) Giam (dong)

I. TSCD ting 13,240,261,490

1. Nha ctra, vét kién tric 11,379,992,656

2. May moc thiét bi 1,609,587,016

3. Thiét bi dung cu quén ly 44,363,636

4. Phuong ti€n van tai 206,318,182

II. TSCD giam

2. Nha cira, vat kién tric

Cong ty duge dam bao an toan va s dung c6 hiéu qua, Cong ty khong c6 ng phai
thu x4u. hodc tai san x4u anh hudng dén hoat dong san xudt kinh doanh.

Trong nam cong ty hoan thanh dy an cai tao NM 1 thanh khu ban hang va da dua
vao hoat dong tir thang 5/2020.

Dau tu hé théng chiét keg dé sin xuat bia hoi Ha noi.

b) Tinh hinh no phdi tra: von trd no vay NH: Dén ngay 31/12/2019 cong ty con dw ng
cdc khodn vay tai chinh la : 41.853.881.209 dong

Trong do: Khoan vay tai chinh ngén han 26.095.667.000 dong

Khoan vay dai han: 15.758.214.209 dong
3. Nhitng cdi tién vé co ciu to chire, chinh sdch, qudn Iy.

Nam 2019 cong ty da ra soét, diéu chinh lai cac dinh muc kinh té k¥ thuat, dinh
mure lao dong cho phu hop voi hé thong thiét bi va cong nghé san xuét méi. Cac chinh
sach vé tiéu thu thi truong, quan ly lao dong, quan ly tai san, thiét bi dung cu, cac chinh
sach ddi voi nguoi lao dong, chinh sich mdi truong va cac chinh sach khac thuong
xuyén duoc cdp nhat, diéu chinh cho phu hop véi tinh hinh thuc té va nang cao hiéu qua
quan ly, tang hiéu qua SXKD.

4. Ké hoach phdt trién trong twong lai

Phat huy t6i da hiéu qua hoat dong kinh doanh cua “Ctra hang ban va gidi thi¢u
san pham tai s6 16 Lach Tray va 85 Lé Duan. Tiép tuc nang cao hiéu quéa cong tac quan
Iy, t6 chirc bd may, to chirc san Xudt cliing v6i cac chinh sach phu hop, linh hoat trong
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linh vuc thi trrong, lao dong va cac linh vuc khac dé t& chirc san xuét va tiéu thu 75
triéu lit bia/nam. Bam bao phat trién san xuét kinh doanh dn dinh, an toan, than thién
Vo1 moi truong.

5. Bdo cdo ddnh gid lién quan dén trdach nhiém vé moi trieong va xd hi ciia cong ty.
a. Ddanh gia lién quan dén cdc chi tiéu moi trwong (tiéu thu nwéc, nang lwong, phit
thai...).

- Bing cac bién phap thuéng/phat khi st dung tiét kiém hodc lang phi so véi
PMKTKT trong qua trinh san xudt dbi v6i nudc sach (nudc giéng khoan, nuéc may),
nang luong (dién, than da), Cong ty da trict dé tiét kiém cac ngudn nudc, nang luong
dung cho san xuét, ban hang va sinh hoat ddng thoi han ché dén murc t6i da ngudn phat
thai ra bén ngoai.

- Hé théng thiét bi hién dai, tién tién voi cac thiét bi hat bui tai khu vuc xay nghién
nguyén liéu, hé théng Xyclon cua 10 hoi d6t than dam bao giam téi da khi thai ra moi
truong. Cong ty da phan loai cac khu vuc dé rac thai ran, rac thai nguy hai va ky hop
ddng vai cac don vi ¢6 chire nang dé tiéu hity ding quy dinh.

- Heé théng xur Iy nude thai ciia cong ty hoat dong lién tuc (24/24h), dugc kiém soat
chat ché cac chi tiéu hang ngay va dap ung tot yéu cdu mdi trudng bén canh viée ting
cuong trong cdy xanh, ddm bao moi trudong san xuét xanh, sach, an toan.

b. Ddanh gia lién quan dén vin dé nguwoi lao dong

Cong ty ludn quan tim, cham lo dén doi sdng CBCNV - nguoi lao dong trong
Cong ty ca v& vat chit va tinh than. Pam bao du viéc lam va c6 thu nhap & mirc kha so
v6i mit bang chung cta thanh phd véi mirc binh quan 8.959.000 d/ngudi/thang. Dong
BHXH diy du, giai quyét kip thoi cac ché 9, chinh sach BHXH, 6m dau, thai san, nghi
phép, nghi 18, tét, tién luong, tién thuong, ché do an giita ca; trang bi ddy di bao ho lao
dong, cai thién diéu kién lam viéc, dam bao an toan vé sinh lao dong. T6 chitc kham stre
khoe toan dién, dinh ky hang ndm cho nguoi lao dong. Thudong xuyén quan tdm cong
tac dao tao: tao diéu kién cho nguoi lao dong di hoc tap nang cao trinh do chuyén mon,
nghiép vu, glri tham du céc 16p tap huén, cdc 16p dao tao cua Téng cong ty hodc céc td
chtrc khac.

Phong trao van hoa van ngh¢, TDTT dugc cong ty quan tdm, tao sdn choi lanh
manh cho nguoi lao dong: duy tri hoat dong ctia doi van nghé phuc vu cac hdi nghi cua
Cong ty va tham gia hoi dién cta Tong cong ty; tham gia cac giai bong d4 phong trao
cta dia phuong, Hoi thao toan Tong cong ty.

c. Pdnh gid lién quan dén trach nhiém ciia doanh nghigp doi véi cong dong dia
phuwong

Ngoai viéc phat trién san xudt va mo rong thi truong tiéu thu tao viéc lam va thu
nhap cho cong ddng dan cu trong va ngoai thanh phd khi t& chirc tiéu thu cic loai san
pham ctia Cong ty, Cong ty con tich cuc tham gia cic hoat dong giit gin an ninh trat tu,
an toan xa hoi, phong chong chay nd tai dia ban, cac hoat dong twong than, twong ai,
ung ho, hd tro cac td chuc xa hoi, nhan dao, ung ho déng bao bao lut, nudi dudng me
Viét Nam anh hung, me Liét s¥,... cling nhu cdc hoat dong khac cta dia phuong.
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IV. Panh gia ciia Hyi dong quén tri vé hoat dong ciia Cong ty (dbi v6i cong ty cd
phan)
1. Ddnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dpng ciia Cong ty:

Nam 2019, cdc chi tiéu cha yéu trong ké hoach SXKD, cic ndi dung dugc thong
qua tai Dai hoi dong cd dong thuong nién nam 2019 cling nhu Nghi quyét cia HDQT
qua cac ky hop cua cong ty nhu sau:

- San lugng tiéu thu: 35,710 triéu lit bia cac loai, dat 69.8 % so v6i ké hoach;

- Téng doanh thu: 326,347 ty ddng dat 69.8 % so véi ké hoach;

- Thué da nop: 134,20 ty dong dat 72.5 % so véi cung ky;

- Loi nhuén sau thué: 4,338 ty dong dat 104.6 % so v&i ké hoach;

- Thu nhép binh quan: 8,959 triéu ddéng/nguoi/thang.

- Ty 1é tra cd tirc : 4 % .

Cong tdac diu tw:

Niam 2019 Cong ty da thuc hién Dy an “Stra chita va cai tao khu vuc 16 Lach
Tray cuia Cong ty c6 phan Bia Ha Noi - Hai Phong” dé thanh khu vuc ban va gi6i thiéu
san pham. Pau thang 5/2019 dua vao hoat dong.

Veé to chire bo mdy va nguon nhan lwc:

B6 may t chitc gon nhe, tinh gian, véi 4 phong nghiép vu - ky thuét, hai phan
Xudng san xuét va phu trg va mot doi kho. Nguoi lao dong thanh thao cong viéc, ¢o thé
kiém nhiém nhiéu chuc nang, nhiém vu va hoan thanh tdt moi nhiém vu dugc giao véi
tinh than tu giac cao.

Doi ngli can bo quan ly, k¥ thuat ctia Cong ty c6 trinh do chuyén mon t6t, thuong
xuyén dugc tham du tham du céac 16p dao tao, tap huin nghi¢p vy, k¥ thuat do Téng
cong ty va cac co s& khac dao tao dé khong ngimg nang cao trinh dg, 1a luc luong doi
dao, sin sang tiép nhén, thay thé nhitng lao dong dén tudi nghi ché do hoac thuyén
chuyén.

7 cong tdc tieu thu:

- Nam 2019 14 nam tiép tuc kho khin, sttc mua ctia ngudi tiéu dung gidm manh.

- Trong ndm Cong ty tiép tuc thuc hién viéc thay td chte Hoi nghi khéach hang tai
cac vung thi truong 16n nhu cac ndm trudce bang viéc to chirc hoi nghi khach hang tiéu
biéu va Cong ty tang qua cho tat ca cac khach hang ti€u thu san pham cuia Cong ty.

- Dbi voi san pham bia hoi: Dé canh tranh va gitt khach hang Cong ty da phai
tang rat nhiéu chi phi cho ban hang nhu cip bién quang cdo, ban ghé, 6, ca, khay...cho
khach hang tiéu thu san phdm cta Cong ty. Didu d6 lam chi phi ban hang doi 1én rét
nhiéu, anh hudng dén hiéu qua san xuét kinh doanh ctia Cong ty .

Ngoai viéc gitt vitng thi truong hién co, trong nam Cong ty da déy manh viéc
phat trién thi truong mai tai vung lan cén.
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- Bia chai, bia lon Hai Phong:

Nam 2019 Cong ty san xudt va ra mét san san phim bia chai Hai Phong Silver
330ml, dén nay san phidm da duogc thi truong biét dén va timg budc duge ngudi tiéu
ding chip nhan. Tuy nhién dé phat trién san pham, dugc nguoi tiéu dung biét dén rong
rdi con can nhiéu su nd luc kién tri bén bi ciia doi ngli CBCNV lam cong tac tiéu thu
ctia Cong ty cung su chi dao séat sao cia HDQT Cong ty.

Cong ty da tang cuong quang ba hinh anh va cic san pham cuia Cong ty. Nhu dua
san phim vao cac cudc gap mat tiép xtc doanh nghiép & dia phuong, chuong trinh ban
hang Tét & cac cho tét, quang cdo cac dip 1€ hdi cta thanh phd va cac chuong trinh trién
lam hang tiéu dung, 1& hoi 4m thuc, ban bia lon vao céc khu cong nghiép lam qua tét
cho CNV cua ho ... Hién nay, san phém bia chai, bia lon Hai Phong da dugc nguoi tiéu
dung Hai Phong ting budc st dung trong tiéc cudi, hoi, lién hoan va da c6 mat trong
mdt s6 nha ctia Hai Phong. Tuy nhién luong ban con it va tén nhiéu chi phi nhan luc.
Dé bia chai, bia lon Hai Phong c¢6 duoc thi phan dang ké trén thi truong 13 ca mot qua
trinh 1an 16n, vat va ctia doi ngii 1am cong tac thi truong va tiéu thu san pham.

Cac mat hoat dong khdc:

- Cong tac quan ly k¥ thuét, san xuit may méc moéc thiét bi, chét luong san pham;
quan ly tai chinh, lao dong, tién lurong, thuc hanh tiét kiém, bao v¢ trat tu tri an, an toan
lao dong, an toan vé sinh thuc phim, phong chdng chay nd va cac phong trao khic duge
duy tri tdt, dat hiéu qua cao.

- Pam bao doi séng vét chét, tinh than, chim soc sirc khoe, giai quyét tt cac ché
do6 chinh sach cho nguoi lao dong; tao dd viéc lam, cai thién diéu kién lam viéc va dam
bao thu nhip & muc kha so voi mit bing chung ctia ngudi lao dong trong thanh phd,
lam tron nghia vu thué véi ngan sach Nha nuée.

- Di ddi v6i giit én dinh va phat trién san xut kinh doanh, cong ty lam tt cong tac
bao vé moi truong, duy tri hoat dong 24/24 hé théng xir Iy nude thai; giam thiéu phat
thai cac chat thai ran, chét thai khi ra moi truong bang cac giai phap k¥ thuat, dam bao
san xuat an toan.

2. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia Ban Giam dbc cong ty

- Ban Giam dbc ¢6 su phéan cong nhiém vu, linh vuc phu trach cho tirng thanh vién
vo1 nhiém vu, trach nhiém va quyén han ro rang.

- Trén co s& Nghi quyét Dai hoi dong c6 dong va cac chu truong, nghi quyét cta
HDQT, Ban Giam dbc cong ty di té chirc diéu hanh tét moi hoat dong ctia Cong ty theo
ké hoach da dugc Dai hoi thong qua va quyét dinh cia HPQT qua cac ky hop. Thudng
xuyén bdo cao, xin ¥ kién chi dao vé nhirng van dé thudc tham quyén ctia HDQT.

- C4c thanh vién trong Ban Giam dbc thuc su 1a mot tap thé doan két, hoan thanh
t6t nhiém vu, chie trach theo linh vue duoc phan cong.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

Chi dao diéu hanh trién khai thuc hién t6t cac muc tiéu duoc Pai hoi déng cd dong

théng qua, phan déu hoan thanh vuot muc céc chi tiéu ké hoach SXKD va dau tu phat
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trién nam 2020 va nhiing nam tdi trén co s& thuc hién tdt mot sd nhiém vu quan trong
sau:

- Nhitng thang déu nim 2020 do anh hudng nghiém trong cta dai dich Covid-19
nén tinh hinh san xuét va tiéu thu bi dinh tré, anh huong 16n dén viéc thuc hién ké hoach
nam 2020 vi vy ban Giam ddc can phai ting cuong hon nita cdng tac kiém soat, tiét
giam tit ca cac chi phi. Quan ly san xudt k§ thuét, ndng cao chit luong san pham, cai
tién mau ma, nghién ciru san xuét san pham mai, da dang héa san pham.

- Chi dao sét sao cong tac tiéu thu san pham, kién toan bo mdy lam cong tac thi
truong, thay doi hé thong ban hang, tang san luong tiéu thu san pham thwong hiéu bia
Hai Phong, phin dau dat cong sudt thiét ké 75 triéu lit nam trong vong 5 nam téi.

- Tang cudng hon nita cong tac quan ly, ning cao chét luong quan tri Cong ty, 4p
dung céc giai phap cac giai phap cong nghé mai, tiép tuc giam tiéu hao vat tu, thanh
phém, tang ty 1€ thu hoi, triét dé thuc hanh tiét kiém, ha gid thanh san phém, nang cao
nang luc canh tranh va hiéu qua SXKD.

- Thuc hién tot cOng tac kiém tra, giam sat hoat dong cia Giam dbc, cac Pho giam
dbc, can b quan ly, dam bao chép hanh nghiém Luat phap, ché do ké toan tai chinh, chi
tra ¢d tirc cho cic ¢b dong va ning cao doi séng cho ngudi lao dong.

V. Quan tri cong ty (T chirc khong phai 1a t6 chirc niém yét khong bat bude phai cong
b cac thong tin tai Muc nay).
VI. Bao cao tai chinh

1. Y kién kiém toan
BAO CAO KIEM TOAN POC LAP

Kinh giri: Cac c6 dong, Hoi dong quan tri va Ban Giam déc
Cong ty C6 phan Bia Ha N¢i - Hai Phong
Chiing t6i da kiém todn bdo cdo tai chinh kém theo ciia Céng ty Co phan Bia Ha
Néi - Hai Phong (goi tit la “Céng ty”), dwoc ldp ngay 27/03/2020, tir trang 06 dén
trang 34 bao gom: Bang cdn doi ké todn tai ngay 31/12/2019, Bdo cdo két qud hoat
dong kinh doanh, Bdo cdo ludn chuyén tién té cho ndm tai chinh két thiic cing ngay va
Ban thuyét minh bdo cdo tai chinh.

Trach nhiém cia Ban Giam doc

Ban gidm doc Céng ty chiu trach nhiém vé viéc ldp va trinh bay trung thuc va hop
Iy bdo cdo tai chinh ciia Céng ty theo chudn muec ké todn, ché do ké todn doanh nghiép
Viét Nam va cdc quy dinh phdp Iy ¢é lién quan dén viéc Idp va trinh bay bdo cdo tai
chinh va chiu trdach nhiém vé kiém sodt néi bé ma Ban Gidm déc xdc dinh la can thiét
dé dam bao cho viéc ldp va trinh bay bdo cdo tai chinh khéng c6 sai sét trong yéu do
gian ldn hodc nham lan.

Trach nhiém cua Kiém toan vién
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Trdch nhiém cia ching t6i la dwa ra ¥ kién vé bdo cdo tai chinh dya trén két qua
ctia cude kiém todn. Chung toi da tién hanh kiém todn theo cdc chudn muc kiém todn
Viét Nam. Cdc chudn miee ndyy yéu cau ching t6i tudn thii chudn muc va cdc quy dinh vé
dao dirc nghé nghiép, ldp ta ké hoach va thuce hién cudc kiém todn dé dat dwoc sw dam
béio hop Iy vé viéc liéu bdo cdo tai chinh cia Cong ty ¢é con sai sét trong yéu hay
khong.

Céng viéc kiém todn bao gom thwee hién cdc thi tuc nham thu thdp cdc bang chitng
kiém todn vé cdc s6 liéu va thuyét minh trén bdo cdo tai chinh. Cdc thi tuc kiém todn
dwoc lwa chon dua trén xét dodn cua kiém todn vién, bao gém danh gia rui ro co sai sot
trong yéu trong bdo cdo tai chinh do gian lgn hodc nham lan. Khi thue hién danh gid
cde rui ro nay, kiém todn vién da xem xét kiém sodt néi bé cia Cong ty lién quan dén
viéc Idp va trinh bay bdo cdo tai chinh trung thiee, hop Iy nham thiét ké cdc thi tuc kiém
todn phit hop véi tinh hinh thie té, tuy nhién khéng nham muc dich dwa ra ¥ kién vé
hiéu qua ciia kiém sodt néi bé Cong ty. Cong viéc kiém todn ciing bao gom ddnh gid
tinh thich hop ciia cdc chinh sdch ké todn dwoc dp dung va tinh hop Iy ciia cde wéce tinh
ké todn ciia Ban Gidm doc, cting nhw ddnh gid viéc trinh bay téng thé bdo cdo tai chinh.

Chiing tdi tin tuéng rang cdc bang chitng kiém todn ma chung téi da thu thdp
dwoc la day @i va thich hop lam co s6 cho y kién kiém todn ngoai trir ciia chiing t6i.

Y kién ciia kiém todn vién

Theo y kién ciia ching téi, bdo cdo tai chinh da phan dnh trung thiee va hop 1y,
trén cdc khia canh trong yéu tinh hinh tai chinh cia Céng ty Cé phan Bia Ha Néi - Hdi
Phong tai ngay 31/12/2019, ciing nhir két qua hoat déng kinh doanh va tinh hinh heu
chuyén tién té cho nam tai chinh két thic cimg ngay, phit hop véi chudn muc ké todn,
ché dj ké todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y c6 lién quan dén viéc
ldp va trinh bay bdo cdo tai chinh.

Hai Phong, ngay 27 thdang 03 nam 2020

CONG TY TNHH KIEM TOAN AN VIET - CHI NHANH HAI PHONG

Phé Tong Giam dbc Kiém ton vién
(da ky) (daky)
Vii Hoai Nam Nguyén Thi Hoai Thu
S6 gidy CN PKHN kiém toan: S6 gidy CN PKHN kiém toan:
1436-2018-055-1 2461-2018-055-1

2. Bio cdo tai chinh dwoc kiém toan (trong file dinh kém)

(Toan bdo cdo tai chinh nim 2019 di dwoc kiém todn dwoc ding tii chi tiét tai
dia chi Website: www.haiph om.vn).

XAC NHAN CU O PHAP LUAT CUA CONG TY
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