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CHUONG TRINH NGHI SU

Thot gian Noi dung Thoi lwong
13:00 - 14:00 | Pon tiép Pai biéu va Quy cb dong 30°
14-00 - 14-05 SSS%Z?,h%Jiyén bé Iy do, gidi thiéu dai biéu, théng bao noi 5
14:05 - 14:10 | B4o cao cua T6 kiém tra tu cach c6 dong 5
14:10 - 14:15 | Giéi thiéu Poan Chu tich, T6 Thu ky Dai hoi 5’

Khai mac Dai hoi
14:15 - 14:25 | Thong qua Chuong trinh nghi sy Pai hoi 10°
Théng qua Danh sach T6 kiém phiéu
B&o céo cua Giam dbc vé h ong nam 2019 va cac chi
1425- 1440 0 0o Gt (L ot o i 2D cichi |
14:40 - 14:50 | B4o cao cua Hoi déng quan tri 10°
1450- 1500 B4 80 o g e n K solsin 019Dy
Béo cao }hu lao va cac lgi ich khac cia HPQT va BKS nam
15:00 - 15:10 | 2019; Ké hoach thu lao va cac lgi ich khac cuia HPQT va 10°
BKS nam 2020
B4o cdo tai chinh nam 2019 va
15:10 - 15:15 | T¢ trinh phuong 4n phan phéi lgi nhuan 2019 va Ké hoach S’
phén phoi lgi nhuan 2020
15:15 - 15:25 | To trinh mién nhiém va bau TV HPQT thay thé 10°
15:25 - 15:40 | Thao luan, tra loi chat van 15’
15:40 - 15:50 | Gidi lao 10’
15:50 - 15:55 | Cong bé két qua kiém phiéu 5
15:55 - 16:10 | Phat biéu caa Lanh dao khach moi 15’
16:10 - 16:20 | Thong qua Nghi quyét Dai hoi 10°
16:20 -16:30 | Két luan va Bé mac Pai hoi 10°




NOI QUY PAI HOI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

>
>

DPam bao nguyén tic céng khai, cong bang, dan chu va tuan tha phap luat.

Tao diéu kién thuan loi cho cong tac to chirc dai hoi an toan, trat tu va vi lgi ich
tong thé.

TRAT TU CUA PAI HOI

Tat ca cac CoO dong dén tham du dai hoi ¢6 trang phuc nghiém tic, xudt trinh gidy
to tuy than, gidy moi hop va gidy to khac lién quan dén viéc xac minh tu cach Pai
biéu du hop tai ban tiép don.

Ban t6 chirc wu tién sap xép chd ngdi, phat tai liéu, in phiéu biéu quyét, phiéu bau
cho C6 dong c6 xac nhan tham du hop va dén dung gio.

C6 dong khi vao phong hop phai ngdi dung vi tri hodc khu vuc do Ban t6 chirc dai
hoi quy dinh. Tuyét d6i tuan thu viéc sap xép vi tri ciia Ban to chiic.

Khong hut thude 14 trong phong hop.

Khoéng noéi chuyén riéng, khong su dung dién thoai di dong trong lic dién ra dai
hoi. Tat ca cac may dién thoai di dong phai tat hodc khong dugc dé chudng.

TRINH TU DIEN BIEN PAI HOI

Sau khi T6 kiém tra tu cach c6 dong thong bao két qua kiém tra, Xac dinh s6 luong
Co6 dong c6 mat va thoa man cac diéu kién dé to chirc, dai héi s€ duoc khai mac va
Doan Chu tich diéu khién phién hop.

Thong bao ndi quy, gidi thidu thanh phan Poan Chu tich, T6 Thu ky.

Thong qua Chuong trinh nghi sy, bau T6 kiém phiéu.

PHDCP biéu quyét thong qua bang hinh thirc gio tay doi véi muc 1 va 2.

Bao céo trudc dai hdi nhirng ndi dung cua phién hop.

Theo ndi dung chuong trinh nghi su dugc thong qua.

Thuc hién cac thu tuc lién quan dén bau cu Hoi d@)ng quan tri, Ban kiém soat
nhiém ky moi.

Poan Chi tich chi tri phién thao ludn, nghe y kién ciia Pai hoi dong C6 dong va
giai dap thac mac, theo nguyén tac va cach thirc sau day:

- Phién thao luan s& dugc tién hanh tap trung sau khi Poan Chu tich lan luot
bao cao xong cac ndi dung cua dai hoi.

- Cb dong co y kién phat biéu tai dai hoi co thé hoi truc tiép hodc dién noi
dung cau hoi vao Phiéu y kién (do Ban t6 chirc dai hoi cung cdp), giri cho TH
thu ky dé téng hop gui 1én Poan Chu tich. Ngoai ra, tai liéu dai hoi duoc
dang tai trén website www.dpmp.vn, dé nghi C6 dong nghién ciru trude,
chuén bj cau hoi va gui trudc cho Ban t6 chirc dai hoi.

- Doan Chu tich chi tra 101 tryc ti€p cac cau hdi trong tdm va lién quan dén cac



http://www.dpmp.vn/

noi dung trong chwong trinh dai hoi va mang tinh dai dién cho nhiéu Co
dong, khong tra 10i truc tiép va giai thich chi tiét cac ndi dung di duoc cong
b thong tin, dd dugc quy dinh trong phap luat hodc cic ndi dung co tinh chat
giai thich chuyén mon chi tiét mang tinh chit phuc vu yéu cau riéng biét cua
c& nhan Co dong.

- Céc cau hoi vé thong tin riéng 1¢ hodc khong lién quan tryc tiép dén noi dung
dai hoi, s€ dugc To thu ky tap hop va trd 161 bang van ban hodc thong tin trén
website cia Cong ty.

- Cac céu‘h(")i khong kip tra 101 trong dai hoi do thoi gian ¢6 han, cling s€ dugc
trd 101 bang van ban hodc thong tin trén website cua Cong ty.

BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

Nguyén tic

Cac noi dung trong chuong trinh nghi sy cta dai hoi dugc thong qua bang cach lay

¥ kién biéu quyét cong khai cia tat ca Co dong bang Phiéu bleu quyét theo s co

phan s& hitu va dai dién. Mdi CH dong khi vao du hop duogc gap mot 7Phleu ]:neu
quyét, trong do ghi cac thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét.
Cach thirc biéu quyét

Co dong biéu quyét (dong v, khong dong A klen khac) mot van dé bang cach

danh dau vao 6 tuong Ung trong Phiéu biéu quyét, sau d6 ndp lai Phiéu biéu quyét
cho Ban t6 chirc Pai hdi.

Thoi diém biéu quyét

Ngay sau khi két thuc phan thao luén, cac c¢6 doéng chuyén Phiéu biéu quyét cho
Ban t6 chtrc. Trong qua trinh hop, cadc c6 dong c6 thé biéu quyét trudc cac ndi
dung va chuyén Phiéu biéu quyét cho Ban t6 chirc.

Riéng vé bicu quyet dé bau thanh vién Hoi dong quan tri va Ban kiém soat, c¢o
d6ng bo Phiéu bau ctr ngay sau khi hoan tat phan vé cong tac bau cu.

Kiém phleu

Ban kiém phiéu gom 3 thanh vién do Doan Chu tich dé xuét va duoc Dai hoi dong
cb dong thong qua. Ban kiém phiéu tién hanh cong viéc thu phleu kiém phleu voi
sy tro' giup cua t6 giup viéc. Ban kiém phiéu c6 nhiém vu kiém phiéu kiém phiéu
biéu quyét théng qua cac ndi dung, to trinh cua phién hop PHPCD.

Trong trudng hop can thiét, Poan Chu tich s& moi dai dién quy vi cb dong du hop
de tham gia gidm sat qua trinh thu phiéu va kiém phicu biéu quyét véi Ban kiém
phicu.

IV. TRACH NHIEM CUA CHU TICH POAN

1.

Diéu khién Dai hoi theo ding ndi dung chuwong trinh nghi su, cac thé 1& quy ché da
dugc Dai hdi thong qua. Chu tich doan lam viéc theo nguyén tac tap trung dan chu
va quyét dinh theo da so.

Huéng dan Pai hoi thao luan, 1y y kién bleu quyet cac van dé nam trong noi dung

chuong trinh nghi su ctia Dai hoi va cac van dé c6 lién quan trong qué trinh dién ra
Dai hoi.
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3.

Giai quyét cac van dé phat sinh trong qua trinh dién ra Dai hoi.

V. TRACH NHIEM CUA TO THU KY

1.

Ghi chép day du, trung thuc toan bd nodi dung dién bién Dai hoi va nhiing van dé
da dugc cac Co dong thong qua hoac con luu y tai Pai hoi.

Tap hop van ban y kién ciia C6 dong trinh Poan Chu tich.

Soan thao bién ban PHPCD va nghi quyét vé cac van dé da duoc thong qua tai Dai
hdi.

VI. TRACH NHIEM CUA TO KIEM PHIEU

Pho bién thé 18 va nguyén tic biéu quyét.

Phéat phiéu va thu phleu biéu quyet tlen hanh kiém phiéu, 14p Bién ban kiém
phiéu, cong bd két qua biéu quyét vé cac van dé thong qua tai Dai hoi.

Xem xét va bao cao v6i Pai hoi quyét dinh nhimg truong hop vi pham thé 18 bau
cu hoac don tir khi€u nai vé€ bau cu.

Nhanh chéng thong bao cho T6 Thu ky két qua biéu quyét va bau cir.

Trén day la toan bo Noi1 quy Dai hdi va thé 18 biéu quyét, kiém phiéu cua Dai hoi
dong c6 dong thuong nién Cong ty co6 phan Bao bi Pam Phi My.

TM. PAI HOI PONG CO PONG
CHU TICH HPQT

Tran Thuong Tin




Phin 1
BAO CAO
KET QUA THUC HIEN KE HOACH SXKD NAM 2019 VA
KE HOACH SAN XUAT KINH DOANH NAM 2020

I.  TINHHINH THUC HIEN KE HOACH NAM 2019

Ké hoach san xuat kinh doanh nim 2019 cta Cong ty Bao bi duoc xay dung tai
thoi diém cudi ndm 2018 trong bdi canh kinh doanh c6 nhiéu khé khan, canh tranh khéc
liét, bién dong lao dong dién ra phuc tap tai dia ban khu cong nghiép va viéc dau tu,
khai thac day chuyén dong bao bi Jumbo chua d6ng bo nén chiu chi phi khau hao cao.
Mic du da luong trudc nhing yéu té kho khian nhu vay khi xay dung ké hoach nim
2019, tuy nhién khi trién khai thuc té da xay ra nhiéu van dé phét sinh anh hudng
nghiém trong dén viéc thuc hién ké hoach. Cac yéu té chinh anh hudng dén viéc thuc
hién céc chi tiéu ké hoach cu thé:

1.  Anh hwéng caa viéc hut san lwrgng dong bao phan bén

Vao thoi diém 18/2/2019, Nha may Pam Phu my dimg nging hoat dong dé sira
chita co hoi, kéo dai dén 1/5/2019. Tai thoi diém do, khong thé xac dinh chinh xac duoc
thoi gian hoat dong tré lai. Do phai sin sang may moc, thiét bi dé san xuét, cung cap
bao ngay khi Nha may Pam hoat dong tré lai, dong thoi trong khoang thoi gian ngan
nén Cong ty khong thé tim kiém khach hang méi dé 1ap vao phan thiéu hut san lugng d6
(trung binh mat khoang 2 - 3 thang dé tim kiém va chdt lai don hang véi mot khach
hang). Ngoai ra, nha may NPK chua san xuat 6n dinh nén san luong bao NPK ciing sut
giam dang ké so voi ké hoach. Véi sy ¢ dot xuat va nhitng yéu t6 kinh doanh khong
thuan loi d6, san lugng bao Phan bén cua Téng Cong ty giam 2,4 triéu bao Ure va 3.8
triéu bao phan bon khac so véi ké hoach Cong ty dit ra cho ndm 2019 trén co so san
luong tiéu thu cta cac nam trudc. Trong thoi gian Nha may Pam ngimg san xuit, du
khong cung cép duoc hang (khong c6 san luong, khong c6 doanh thu) nhung Cong ty
Bao bi van phai duy tri Iyc lugng lao dong, chiu chi phi quan 1y, khau hao thiét bi, dan
dén két qua san xuét kinh doanh ctia Cong ty Bao bi sut giam manh.

2. Tién @9 Dy an diu tw diy chuyén san xuit bao bi Jumbo mé rong khong
dworc trién khai theo du kién

Tai Pai hoi c6 dong thudng nién nim 2018, Du an di duoc thong qua chi truong
dau tu, phuong an phat hanh ¢ phiéu cho c6 déng hién hitu dé huy dong von, dong thoi
PHDCP uy quyén cho Hoi dong quan tri phé duyét Du an va trién khai cac thua tuc tiép
theo, du kién Dy 4n s& hoan thanh va di vao hoat dong trong nam 2019. DPé c6 can clr
biéu quyét phé duyét Du an trong Hoi ddng quan tri, trong nim 2018, Nguoi dai dién
phan von trinh Téng Cong ty phé duyét Bao cdo kha thi Dy 4n. Tuy nhién, Tong Cong
ty yéu cau Cong ty bod sung nhitng y kién chip thuan, gop y thong qua cta cac co quan
ban nganh lién quan. Sau khi hoan thién d hd so theo cac yéu cau nay, Tong Cong ty
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moi tiép tuc xem xét phé duyét Du an. Trude yéu cdu d6, COng ty Bao bi di lam viée
v6i cac co quan ban nganh c6 lién quan dé xin cac chap thuan phé duyét nhung tai cac
co quan nha nuéc yéu cau Dy an phai dugc chu Chu dau tu phé duyét trude khi thuc
hién cac thu tyc xin y kién chip thuan. Do vy, hién tai Dy 4n van chua thé thyc hién.
Vé6i viée Dy an cham trién khai, din dén day chuyén san xuét bao Jumbo khong khai
thac dugc cong suat thiét bi da dau tu trong giai doan dau (hién chi str dung khoan 40%
cong suat cia mdy tao soi), khong nhirng khong tao dwgc san pham, doanh thu theo ké
hoach ma con tao thém ganh ning chi phi khau hao cia phan du cong suét, lam giam
hiéu qua hoat san xuit chung cua Cong ty.

3. Anh hwéng ciia gia ban dong bao phan bén

Tir nam 2018, Téng Cong ty - Khach hang 16n nhét vé san luong, tot nhat vé gia
ban, gap kho khin trong kinh doanh do canh tranh, do trién khai du 4n méi... da din
dén viéc phai that chat va tiét giam chi phi, trong d6 c6 chi phi bao bi. Cong ty Bao bi
phai tién hanh giam manh gia ban véi muc giam gia 300d/bao Ure va 500d/bao phan
bon khac va van ap dung muc gia d6 cho dén nay. Trong diéu kién cac yéu t6 cau thanh
gia thanh san xuét khong thay ddi, tham chi c6 mot s6 hang muc chi phi budc phai ting
theo quy dinh ctia nha nudc nhu luong tdi thiéu ving, chi phi dong bao hiém, chi phi
dién, nudc, xang dau. .. thi viéc giam gia ban thyc chét 1a viéc giam lgi1 nhuén cua Cong
ty Bao bi.

4. Mot so yéu to 1am tiing chi phi

Trong nam 2019, mot sd yéu t6 tac dong khong nho t6i viée ting chi phi nhu: tién
lwong t6i thiéu ving ting 6%, chi phi bao hiém ting theo lwong tdi thiéu ving; dic biét
tir cudi thang 3 chi phi dién tdng manh, vdi lugng di€n st dung cuia Cong ty, tién dién
ting so v6i gia cii 1én dén 30,6%. Ngoai ra, chi phi van chuyén ting manh do khi xay
dung ké hoach tinh theo dia diém giao tai mot s6 dia diém cb dinh tuy nhién thuc té dé
dap ng tién do nhan hang da phat sinh thém s6 1an giao hang hodc phat sinh cac dia
diém giao hang khac ké hoach nén lam ting chi phi van chuyén.

V6i nhitng 1y do chinh néu trén day da dan dén viéc Cong ty khong thé hoan thanh
ké hoach san luong, doanh thu, 191 nhuan nhu da xay dung va phai trinh viéc diéu chinh
giam ké hoach cta nam 2019. Két qua thuc hién cac chi tiéu hoat dong san xuét kinh
doanh nim 2019 so v&i ké hoach diéu chinh nhu sau:

Ty lé
Stt Chi tiéu Dvt K':)émg TH THIKH | Ghi cha
2019 2019
1 | San lwgng san xuét
- | Bao truyén théng Tr.b 50,63 49,6 98%
- | Bao Jumbo Ngh.b 500,13 401,5 80%
2 | San lwong tiéu thu




stt Chi tiéu pve | <HZ T TLy/rlfH Ghi ch
2019 2019
- | Bao truyén thong Tr.b 53,37 52,6 99%
- | Bao Jumbo Ngh.b 47577 3988 84%
3 | Tong doanh thu Ty.d | 381,340 | 357,033 94%
4 | Tong chi phi Ty.d | 375492 | 351,546 94%
5 | Loi nhuan truéc thué Ty.d 5,848 5,487 94%
6 | Loi nhuan sau thué Ty.d 4678 3,913 84%

1.2.

KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2020
Nhan dinh chung
Thugn loi:

Cong ty da co duoc lwong khach hang 6n dinh, khai thac t6i wu ning luc thiét b
day chuyén toan nha may.

Pa dau tu bd sung mot s6 thiét bi thiét bi nham dam bao 6n dinh chat luong, tang
nang Suét.

Viéc cai to cong tac to chire san xut, kiém soat chat lugng san pham, yéu cau vé
cong tac quan Iy may moc thiét bi duoc chua trong thay doi cach lam tir nam 2019
da tao duoc né nép va dan di vao 6n dinh, nhd d6 s& gop phan giam ty 1& phé, ting
nang suit, giam ty 1é sai hong. ..

Kho khan:

Dong bao chu luc (ca vé loi nhuan va san luong) 14 bao phan bon trude day da
nhéan duoc su hd tro, vu dai vé gia ban, nhung ké tir cudi ndm 2018 dén nay Téng
Cong ty Phan bon va Hoéa chat Dau khi da giam manh su hd tro vé gia, tiém can
t61 muc gia thi truong va tién toi 4p dung chinh sach ban hang theo phuong thirc
canh tranh binh dang v&i cac nha cung cip trong nganh.

Mic du c6 lugng khach hang 6n dinh nhung ching loai san pham cua timg khach
hang da dang. Cac san phidm nhiéu quy cach trong mot don hang dan viéc phai
chuyén d6i nhiéu lan, 1am cho thoi gian dimg may nhiéu, lugng phé ting 1én, ning
suat khong cao.

Nha may tiép tuc chiu khdu hao phan du cong suit thiét bj may tao soi cua diy
chuyén san xuat bao Jumbo do Dy 4n m¢ rong san xuat day chuyén bao Jumbo
chua xac dinh dugc thoi gian hoan thanh dua vao hoat dong.

Chi phi dau vao tiép tuc gia ting: chi phi nhan coéng ting, chi phi bao hiém ting
theo quy dinh ctia nha nudc do muc lwong ti thiéu ving ting va ting luong dé thu
hat, giir chan lao dong; chi phi dau vao khéc tang gia theo thi trudng. Mic du vy,
trude tinh hinh canh tranh gay git, Cong ty khong thé ting gia ban cic dong bao
khac twong tmg muc ting chi phi ddu vao dan dén bién loi nhuin mong.




Lao dong truc tiép khan hiém tai dia ban tip trung nhiéu Khu cong nghiép, nha
may san xuat c6 nhu cau 16n vé lao dong. Do doé rat kho cho viéc chu dong tién do
san xuat boi ngay ca luc lugng lao dong pho thong van phai can thoi gian dao tao
nghé.

Khé tuyén dung duoc doi ngii can bd quan 1y am hiéu vé thiét bi, k¥ thuat san xuat
bao bi do diéu kién chung vé kha ning chi tra thu nhap ctia Cong ty va dic thu
chuyén nganh bao bi khong co truong 16p dao tao ma chi dugc dic rat kinh
nghiém tur qua trinh lam viéc thyc té tai cac don vi san xuét bao bi.

2. Muc tiéu va nhiém vu ké hoach

—  San xuét va tiéu thu dat 60 triéu bao bi nho va 800 nghin bao bi jumbo.

—  Duy tri hé thdng may moc thiét bi san xuat van hanh 6n dinh, dap (mg yéu cau vé
chat lugng. Chu trong cong tadc duy tu bao dudng thiét bi, gidm thoi gian dung
may do gap su co thiét bi.

—  Giam sat chit ché cong tic quan 1y k¥ thuat san xuat, kiém soat chat luong san
pham dé san pham ding ngay tir dau, giam phé, giam chi phi khac phuc do sai
hong.

—  Cai tién thiét bi, ning cao ning suat nham giam chi phi, ting hiéu qua san xuat.

—  Pam bao tdt cac quyén lgi cho nguoi lao dong dé thu hut luc luong lao dong co
chat lugng va yén tam lam viéc 6n dinh tai Cong ty.

3. Céc chi tiéu ké hoach SXKD nim 2020

% KH
Stt Chi tiéu bvt TH 2019 | KH 2020 | 2020/TH Ghi chu
2019
1 | San hrong san xuat
- | Déng bao truyén théng Tr.bao 496 60 121%
- | Dong bao Jumbo Ng.bao 401,55 800 199%
2 | San lwong tiéu thu
- | Dong bao truyén thng Tr. bao 52,6 60 114%
- | Dong bao Jumbo Ng.bao 398,8 800 200%
3 | Tong doanh thu Tydéng | 357,033 | 420,609 118%
4 | Téong chi phi Tydéng | 351,546 | 412,890 117%
5 | Lei nhuén trwéc thué Ty dong 5,487 7,719 141%
6 | Loi nhuan sau thué Ty dong 3,913 6,175 158%
4.  Cac giai phap thuc hién
4.1. Céng tac kinh doanh, diéu dé san xudt:

Du bao gia nguyén vat liéu chinh xac va kip thoi.
Cong tac 1ap va thuc hién bam sat muc tiéu ké hoach.




4.2.

4.3.

Pao tao doi ngii ban hang xuat khau chuyén nghiép, co trinh d6 chuyén mén va
ngoai ngir tot.

Tang cudng mé rong khach hang méi, chiam séc tot khach hang ci.
Tap trung thi truong trong diém 1a Nhat va Chau Au.

Nim rd ning lyc hoat dong cua thiét bi dé xay dung va diéu phéi ké hoach san
Xuat. Bam sat két qua san Xuat hang ngay dé ludn cha dong diéu tlet san xuét dap
tng tién d6 yéu cau. Piéu do san xuat chu dong bao cao trudce vé phan du cong
suit dé Kinh doanh c6 dinh huéng trong cong tac xdc tién, nhan dat hang.

Cong tac ky thudt cong nghé va qudn Iy thiét bi san xuat:

T6 chuc, bé tri can bo ky thuat chuyén trach theo cong doan san xuat dé nghién
ctru cai tien chuyén séu ve thiet bi may moc céng nghé

Duy tri kiem soat chat ch& cdng tac quan ly chat luong, han ché san pham
hong/loi/phé.

Nghién ctu san pham bao bi tu phan hay than thién mai trudng.

Cu thé, chi tiét thuc hién ké hoach bao dudng dinh ky dé van hanh o6n dinh, hiéu
suét cao, ting tudi tho ciia may méc thiét bi, dam bao chat luong hoat dong. Chi
dong kiém tra, danh gia hang ngay tinh trang hoat dong cua thiét bi de c6 phuong
an dy phong kip thoi, han ché t6i da thoi gian dirng may do gap su cb.

Thay thé may mac thiét bi cii dé dap tng vé diéu kién san xuat méi vé quy cach,
Mau ma va nang suat.

Tiép tuc nghién ctu cac giai phap cdng nghé san xuét téi wu giam gia thanh, gia
tang gia tri san pham dap (rng nhu cau phat trién thi truong trong va ngoai nudc.

Cong tac qudn Iy von va chi phi:

Kiém soat chit ché dong tién, ting cudng phong ngira rai ro vé tai chinh.

Tang cuong kiém soat noi bo, kiém soét chi phi trong qué trinh san xuat dé danh
gié hiéu qua kip thoi.

Tang cuong cong tac danh gia, phan tich hiéu qua tai chinh cua cac phuong an
kinh doanh.

Co cau lai ngudn vén phi hop vai tinh hinh SXKD cua Céng ty nham dam bao
hoat dong kinh doanh duogc lién tyc.

4.4. CoOng tac té chirc — hanh chinh:

Tiép tuc chl trong ddo tao nhim nang cao trinh d6 va k§ ning cho d6i ngii Can bo
k¥ thuat va quan ly san xuat

Theo sat qua trinh dao tao cong nhan hoc viéc, hudng dan, giai thich thau dao dé
nguoi lao dong mai hiéu viéc, yén tdm vé che do lam viéc.
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Thudng xuyén ra soat, danh gia chat luong lao dong dé sap xép, bd tri cong viéc
hop ly.

Cong khai, minh bach thong tin dinh muc, nang suat lao dong, thuong nang suit,
chuyén can dé ngudi lao dong c6 dong luc phan diu ting ning suat.

Ap dung moi hinh thac tuyén dung dé c6 di ngudn lao dong dép wng cho san xuat.

GIAM DOC

Tran Anh TU
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Phén 2
BAO CAO CUA HOI PONG QUAN TRI

VE CO CAU VON GOP VA NHAN SU THANH VIEN HPQT
Co cau vdn gop:

+ Tong cdng ty Phan bon va Hoa chat Dau khi: 43,34% VDL,

+ Cong ty TNHH Huong Phong: 40% VDL,

+ C6 dong nho khac nam giir 16,66% VDL,

Nhan sy thanh vién HDQT: Nam 2019 Hoi déng quan tri dwgc bau lai do hét
nhiém Ky. Trong nam, 6ng Pham Vian Hién — Nguyén Chu tich HPQT xin tir
nhiém tir 1/6 nén Hoi dong quan trj tién hanh bau Cha tich HDQT thay thé. Theo
d6 6ng Tran Thuong Tin dugc bau gitt chirc vu Chi tich HPQT nhiém ky 2019-
2024. Bong thoi, théng qua hinh thac xin y kién bang van ban, Co dong da bicu
quyét théng qua viéc mién nhiém thanh vién HPQT vé&i 6ng Pham Vin Hién va
bau 6ng Nguyén Hong Nguyén Ia thanh vién Hoi ddng quan tri theo thai han con
lai cua nhiém ky 2019-2024 ké tir ngay 24/12/2019. Hién tai, s6 luong thanh vién
HDQT 5 nguoi, trong d6 c6 1 Chu tich la thanh vién kiém nhiém; 1 thanh vién
diéu hanh giir chic vu Giam ddc Cong ty va 3 thanh vién kiém nhieém.

Hoi dong quan tri khdng thanh lap cac tiéu ban. Hoat dong caa HPQT dugc phan
cdng cu thé cho cac thanh vién theo timg linh vuc dé tham tra cac nodi dung theo
tham quyén caa HDQT. Péng thoi, tirng thanh vién cd trach nhiém giam sat, chi
dao, don déc Ban diéu hanh trién khai thuc hién cac nghi quyét, quyét dinh caa
HPQT theo linh vuc duoc phin cong. Trén co s két qua tham tra, giam sat,
HDQT hop thdng nhét va ra quyét dinh.

PANH GIA KET QUA TRIEN KHAI HOAT PONG SXKD NAM 2019

Hoat dong san xuét kinh doanh: Budc vao thuc hién ké hoach san xuét kinh doanh
niam 2019, Coéng ty Bao bi di phai d6i mat véi v van khé khan, tinh hinh canh
tranh khéc liét, 14i suat, ty gia ngoai té, tac dong truc tiép dén gia thanh, lam phét
sinh chi phi san xuit, bién dong lao dong dién ra phuc tap tai dia ban khu cong
nghiép. Pac biét, trong nim su cd bat ngd cua khach hang chinh va 16n nhat 1a
dong san pham bao Phan bén bi ngiing tiéu thu gan 3 thang da khién Cong ty
khong du diéu kién xoay s& dé bu dip duoc phan thiéu hut. Trong thai gian khach
hang nging san xuat, di khéng cung cap duoc hang (khong cé san lugng, khong
c6 doanh thu) nhung COng ty Bao bi van phai duy tri luc luong lao dong, chiu chi
phi quan ly, khdu hao thiét bi, din dén két qua san xuat kinh doanh cia Cong ty
Bao bi sut giam manh va Cong ty phai diéu chinh giam céc chi tiéu ké hoach san
xuat kinh doanh nam 2019. Mac du dén hét nam, két qua san xuat kinh doanh van
khong dat ké hoach, tuy nhién, nhitng nd luc trong nim qua vé viéc xdc tién thi
truong dén cudi nam 2019 dic biét sang dau nam 2020 di c6 nhiéu tin hiéu tich
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cuc, cac don hang dit dai hoi da ting 1én. Vi ngudn hang ddi dao hon 1a co sé dé
lya chon don hang san xuat 6n dinh, mang lai lgi nhuan cho Cong ty vao nam sau,
dong thoi cling 1a co so @€ thu hat von dau tu mo rong san xuat.

- Débi voi Dy &n mé rong san xuét: Do phai tudn thi y8u cau caa don vi chi quan va
thi tuc hanh chinh cia co quan Nha nude nén viéc trién khai kéo dai, cham tién do
kéo theo viéc chiu chi phi khdu hao cao lam giam hiéu qua san xuat, dong thoi s&
lam cham kha ning niam bt co hoi mé rong thi trudng, giam mic d6 canh tranh
S0 voi cac ddi thu cung nganh. Hién tai dong san pham nay van chua dugc dau tu
ddng b cac cong doan tir ddu dén cudi va phan du thi truong tai mot sb cong
doan s& phai tién hanh gia céng, do d6 lam giam hiéu qua san xuat. Cong tac nay
tiép tuc duoc chl trong ddy nhanh trong nim 2020.

- Panh gia chung: Trong diéu kién kho khin phai doi mit trong nam qua, Hoi dong
quan tri danh gia Ban diéu hanh Cong ty da nd luc hét sic dé han ché thap nhat
viéc diéu chinh giam chi tiéu ké hoach, duy tri san xuét kinh doanh 6n dinh va
mang lai loi nhuan cho Cong ty. Két thiic ndm 2019, Hoi dong quan tri danh gia
Ban Giam ddc da thuc hién day du va ding theo cac chi dao cia Ho6i déng quan tri
dé ra. Ban diéu hanh da t6 chuc trién khai cac Nghi quyét, Quyét dinh cia HPQT
mot cach day du, kip thoi gilp hoat dong san xuat — kinh doanh tai cong ty 6n
dinh va co hiéu qua.

I11. HOAT PONG CUA HOI PONG QUAN TRI

V6i vai trd 13 co quan quan ly cao nhit, dai dién cho quyén loi cta céc c6 dong,
trong nam 2019, HPQT vd&i 05 thanh vién duong nhiém da tich cuc thuc hién vai tro,
nhiém vy cua minh moét cach nghiém ngat theo chuan muc quan tri caa Cong ty co
phan. HPQT ra quyét dinh tap thé, c6 su phan coéng nhiém vu cho cac Uy vién HPQT
theo tung linh vuc chuyén mon.

Céc thanh vién HPQT da thyc hién nhiém vu chi dao, giam sat, don déc Kip thoi
hoat dong cua Ban Diéu hanh théng qua viéc tham giam sat trién khai cac nghi quyét,
quyét dinh cia HPQT, hoic vé viéc chuan bj cac dé &n, du an dé trinh HPQT. Theo dai
va nam bat qua trinh diéu hanh hoat dong ciia Cong ty thdng qua cac bao cdo, vin ban
ctia Ban diéu hanh guri bdo cao HPQT. Truyc tiép chi dao va gop y doi véi Ban dicu
hanh trong mot sé van dé quan trong phat sinh trong qua trinh diéu hanh hoat dong cua
Cong ty.

Hoi dong quan tri 1am viéc thdng qua cé&c phién hop dinh ky va bat thuong, 13y y
kién céc thanh vién thdng qua hinh thac phiéu xin y kién bang van ban dé ban hanh céc
nghi quyét, quyét dinh, thdng qua nhitng noi dung thudc tham quyén cia HPQT duoc
quy dinh tai Bi¢u I¢ Cong ty. Trong nam 2019, Hoi dong quan tri da t6 chac cac phién
hop chinh thizc va cho y kién bang vin ban. Cac noi dung da duoc thong qua nhu sau:

- Thong qua két qua thuc hién san xuit kinh doanh nim 2018 ctia Cong ty.

- Phé duyét va giao trién khai ké hoach san xuét kinh doanh nim 2019;

- Chi dao Ban diéu hanh lap ké hoach dong tién nam 2019 va kiém soat chit
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ché& thuc hién ké hoach dong tién;

Thong qua ké hoach to chirc va tai liéu PHDCD thuong nién 2019;
Bau Chu tich hoi dong quan tri nhiém ky 2019 -2024;

B6 nhiém Giam déc Cong ty, thoi han 5 nim;

Bau Chii tich HDQT thay thé nhiém ky 2019-2024;

Thong qua viée ky két cac Hop dong kinh té v6i Ngudi c6 lién quan;
Phé duyét han murc cong ng phai thu tung quy;

Thong qua viéc bo sung ké hoach dau tu mua sdm voi 2 hang muc: dau tu
may trang (da thyc hién trong ndm 2019) va déu tu h¢ thong PCCC (ky Hop
dong nguyén tac, ndm 2020 can doi nguon tién dé trién khai thuc hién);

Phé duyét han mitrc tin dung tai cac ngan hang;

Phé duyét két qua lya chon don vi kiém toan BCTC nam 2019;

Thuec hién chia ¢6 tirc ndm 2018;

Thong qua viéc diéu chinh chi tiéu ké hoach san xuat kinh doanh nim 2019;
Thong qua két qua hoat dong san xuat kinh doanh nam 2019;

Thong qua ké hoach t6 chirc bau thay thé thanh vién HDQT béng hinh thire
xin y kién c6 dong bang van ban;

Luu ¥ Ban diéu hanh vé viéc tiép thu y kién ctiia Ban kiém soat trong viéc

kiém soat dong tién va thuc hién trong pham vi han muc tin dung ma Hoi
dong quan tri da thong qua.

Chi dao xay dung ké hoach nam 2020.

Théng nhat ké hoach t6 chirc Tong két, Tat nién Cong ty theo bao cio cua
Giam doc Cong ty.

Céc phién hop HPQT chinh thirc va xin y kién bang vian ban duoc ban hanh théng
qua Nghi quyét cuc hop trong nim 2019 nhu sau:

Stt S6 NQ/ QP Ngay Néi dung

1 01/NQ - HBQT 14/01/2019 | Huy lich t6 chizc PHCD bét thuong 2018

2 02/NQ - HBQT 12/04/2019 | Théng qua viéc vay von tin dung tai cac to
chtrc ngén hang

3 04/NQ - HPQT 24/04/2019 | NQ Hop HPQT Quy 1 nam 2019

4 04A/NQ - HPQT 24/04/2019 NQ Hop HPQT théng qua viéc ky két hop
ddng véi nguoi o lign quan

5 08/NQ-HPQT 24/04/2019  NQ Hop HPQT biu Chii tich HDQT nhiém ky
2019 -2024
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Stt S6 NQ/ QP Ngay Ni dung
6 09/QP-BBPPM 24/04/2019 | QP bd nhiém GP Cong ty
7 11/NQ-HPQT 06/06/2019 | NQ hop HPQT Quy 2 va bau thay thé Chu tich
HDPQT
8 13/NQ-HbQT 19/06/2019 | NQ thong qua viéc lya chon Cong ty TNHH
Deloite Viét Nam 1a don vi kiém toan bao céo
tai chinh ndm 2019 cta Cong ty.
9 15/NQ-HPQT 03/09/2019 | NQ théng qua viéc bd sung hang muc dau tu
may trang trong KH SXKD
10 17INQ-HDbQT 17/09/2019 | NQ hop HPQT Quy 3/2019
11 21/NQ-HBQT 31/12/2019 | NQ hop HPQT Quy 4/2019
IV. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI

Trong nim qua, cac ndi dung cua Nghi quyét cia Pai hoi dong ¢ dong duoc
HPQT trién khai day du. Céc y kién dé xuat cua cac ¢6 dong duoc cac thanh vién
HDBQT chi dao thuc hién.

T6 chuc cudc hop: HPQT Céng ty da hop dinh ky va bat thuong theo ding quy
dinh dé thao luan va quyét dinh cac van dé thuoc tham quyén HPQT, sau moi
cudc hop déu co bién ban va nghi quyét trién khai thyc hién.

L4y y kién bang van ban: Kip thoi lay kién cac thanh vién trong HPQT dé trién
khai cac thu tuc lién quan dén cdng tac quan 1y, dau tu, kinh doanh phu hop V6i
quy dinh cua phap luat va Biéu & Cong ty.

Ban hanh vin ban phap ché: Kip thoi ban hanh/sia d6i tat ca quy ché, quy dinh dé
thich (g véi nhitng thay doi theo quy dinh mai ciia Nha nuéc.

Chi dao va giam sat hoat dong diéu hanh: Thuong xuyén giam séat hoat dong cua
BPH thong qua cac bao cio hoat dong dinh ky quy, nim va cic yéu cau bao céo
phét sinh. Trén c6 sé d6 chi dao Ban diéu hanh trién khai cac Nghi quyét, Quyét
dinh cua Pai hoi dong co dong, HPQT va cac ndi dung khéac thuoc tham quyén
HDQT.

KE HOACH HOAT PONG NAM 2020

Tiép tuc t6 chirc cdng viéc caa HPQT theo hudng tang cuong trach nhiém nham
tang hiéu qua quan tri cia HDQT va hiéu qua trong diéu hanh cua Ban diéu hanh.
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T6 chuc cac phién hop thuong ky hang quy va dot Xuat (neu Can) trén tinh than
cac cuoc hop cd hiéu qua, gial quyét duoc nhitng van dé can thiét cho Cong ty va
nhitng kién nghi cua Ban diéu hanh.

Cho ¥ kién bang van ban ddi véi cac van dé phat sinh thuoc tham quyen phé
duyét/cho y kién cua Hoi dong quan tri.

Tiép tuc ra soét, bd sung, hiéu chinh hé thdng cac quy ché, quy trinh, quy dinh,
phu hop véi tinh hinh mai.

Chi dao, giam sat Ban biéu hanh thuc hién hog}m thar]h cac muc tiéu, nhiém vu va
chi tiéu ké hoach nam 2020 theo Nghi quyét/Quyét dinh cia PHDPCB/HPQT
Cong ty.

Tiép tuc cai tien, hoan thign h¢ thong quan tri noi bo cua Cong ty phi hop vai quy
dinh cta phap luat, md hinh cong ty niém yet va tinh hinh hoat dong kinh doanh
thuc té cua Cong ty;

Tang cudng cong tac kiém tra, giam sat, kiém soét noi bo, cong tac phong;

Tiép tuc chi dao thuc hién chién luoc, ké hoach phat trién nguon nhan lyc nham
nang cao chat lwong, nang suat lao dong, dap ung yéu cau phat trién cua Céng ty;

Quan tam va bao vé quyén loi hop phép t6i da cho cd dong va thyc hién cac nhiém
vu khéac khi BPHPCD giao;

Céc nhiém vy khac theo Diéu Ié va Nghi quyét Pai hoi dong co dong.

Trén day 13 bao cdo hoat dong nim 2019 va ké hoach hoat dong nam 2020 cua

HDQT Cong ty Cp Bao bi Bam Phu M.

TM. HOI PONG QUAN TRI
CHU TICH
Tran Thugng Tin
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Phén 3
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2019,
TO TRINH VE VIEC LUA CHON PON VI KIEM TOAN,
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020

Kinh giri: Pai hi dong cé dong Cong ty Cé phan Bao bi Pam Phi My

HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM
SAT TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI CHINH
TRONG NAM 2019

Hoat dong ciia Ban kiém soat nim 2019

Ban kiém soat Cong ty C6 phan Bao Bi Pam Phi My gdém 03 thanh vién da duoc
Pai hoi dong co dong (DHPCD) thuong nién nam 2019 théng qua nhiém ky 05
nam 2019-2024, cac thanh vién lam viéc theo ché do kiém nhiém. Puoc sy uy
quyén cia PHPCP, Ban kiém soat dd phan cong nhiém vu cho ting thanh vién dé
giam sat viéc thuc hién nghi quyét cia PHPCD nam 2019, giam sat hoat dong
quan Iy caa Hoi ddng quan tri, hoat dong diéu hanh cia Ban Giam déc.

Trong nam 2019 Ban kiém soat di to chic cudc hop dé danh gia két qua kiém tra
giam sat va thao luan vé ké hoach kiém tra giam sat quy tiép theo va thyc hién lay
y kién bang email cac van dé: Bao vé hoat dong cuia Ban kiém soat; Ké hoach hoat
dong cua Ban kiém soét; To trinh va dé xuit lya chon don vi kiém toan Béo céo
tai chinh nim 2019; Tham dinh b&o céo tai chinh ban nién va bao céo tai chinh
nam;

Ban kiém soat d thong bao két qua kiém tra giam sat hang quy dén HPQT, Giam
dbc Cong ty vé tinh hinh hoat dong va tai chinh cia Cong ty dong thoi da cé
nhitng kién nghi vé viéc: kiém soét cong no va thu hoi cac khoan ng qué han, kiem
soat hang ton kho; kiém soét chi phi ban hang quan 1y, tang cuong cong tac kinh
doanh kiém soat chat luong san pham; quan ly dong tién. .

Tham gia cAc phién hop cua Hoi dong quan tri va dong gop y kién doi vai cac van
de trong phién hop;

Trong nam 2019 Ban kiém soat khéng nhan duoc khiéu nai nao vé hoat dong quan
ly ciia Hoi dong quan tri va hoat dong dieu hanh cua Giam doc Céng ty.

Thu lao va thu nhép cia Ban kiém soat nim 2019

Ho tén va chirc danh Thulao | Thu nhap khéc Cong

Chu Xuan Hai- Truong BKS 36.000.000 36.000.000

Nguyén Thi Thu Oanh — TV.BKS 24.000.000 24.000.000

Pham Van Khanh — TV.BKS 24.000.000 24.000.000

o| ol ol O

Téng cong 84.000.000 84.000.000
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3.

Két qua giam sat tinh hinh hoat dong SXKD nim 2019 theo nghi quyét sb
06/NQ-DHDCD ciuia Pai hgi dong co dong ngay 24/04/2019

(o)
Stt Chi tiéu Dvt KH 2P31H9 TH % THTKH
! v 2019 2019 | TH/KH
dc dc
1 | San lwgng san xuat 1 2 3 4=3/1 5=3/2

- | Dong bao truyénthéng | Trbao | 60,00 | 50,62 | 49,63 83% 98%

- | Dong bao Jumbo Ng.bao | 840,00 | 500,13 | 401,53 48% 80%

2 | San lwong tiéu thu

- | Dong bao truyénthéng | Tr.bao | 60,00 | 53,36 | 52,60 88% 99%

- | Dong bao Jumbo Ng.bao | 840,00 | 475,76 | 398,80 47% 84%
Téng doanh thu Ty dong | 430,44 | 381,34 | 357,03 | 83% | 94%
Téng chi phi Ty ddng | 422,67 | 375,49 | 351,55 83% 94%

Loi nhuan trudc thué Ty dong 1,77 585 549 1% 94%

Le¢i nhun sau thué Tydong | 6,21 | 4,68| 393| 63% | 84%

N | oo B~ W

Ty & chia cb tic % 11 7,8 78| 100% 71%

Ghi chl: KH 2019 1a ké hoach dwoc PHPCD giao; KH 2019 dc la ké hoach duroc
diéu chinh theo ngh; quyét s6 21/NQ-HPQT ngay 31/12/2019 ciia HPOT Céng ty.

Trong nam 2019 béi canh kinh doanh ciia Cong ty gap rat nhiéu khé khan tir khau
san xuat dén kinh doanh: Khach 16n 1a PVFCCo phai dimg may dé sira chita bao
dudng hon 02 thang va nha may NPK khong dat ké hoach san luwong san xuat dan
dén Cong ty bi anh hudng dén ca san lwong san xuat va kinh doanh di véi nhém san
pham ctia PVFCCo ma day lai 12 nhdm san pham dem lai loi nhuan cha yéu cua
Cong ty; du an jumbo da di vao hoat dong nhung ciing chua khai thac duoc hét cong
Suit ctia may tao soi nén bi ap luc vé khau hao I4i vay ngoai ra chat luong san pham
cling chua 6n dinh dan dén bi phat hop dong xuat khau; thiét bi trang ghép cua Cong
ty hoat dong khdng 6n dinh néu mét sé 16 hang phai thu héi; chi phi san xuit ciing bi
tac dong bai luong tbi thiéu ving diéu chinh ting, tién dién san xuit ting; cac chi phi
ban hang quan 1y va chi phi 14i vay chi phi khac déu c6 toc do ting truong 16n hon so
Vi tée do tang doanh thu nguyén nhéan do chi phi logistic phat sinh ting vi phai thay
d6i diéu kién giao hang trong khi gia ban khong ting twong tng, phat sinh chi phi
phat hgp d6ng, von luu dong tang lam chi phi 13i vay gia tang, cong thém chi phi thué
thu nhap doanh nghiép ting...Mic di Céng ty xin diéu chinh giam ké hoach san
xuit kinh doanh nim 2019 va ciing di nd lwc dé hoan thanh ké hoach diéu
chinh. Tuy nhién, véi cac yéu té phan tich néu trén di tac dong manh dén hoat
dong san xuat kinh doanh ciia Cong ty nén cac chi tiéu co ban vé san lweng san
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xuit kinh doanh, doanh thu, lgi nhuan déu khong hoan thanh so véi ké hoach
2019 da dwoc diéu chinh va ké hoach PHPCD giao.

Két qua tham dinh B&o céo tai chinh

N,h‘ln chung, BCTC cua Cong ty da phan duoc trung thuc trén cac khia canhltrong
yeu, tinh hinh tai chinh cua Cong ty tai thoi diém 31/12/2019, cling nhu ket qua
kinh doanh va Iuu chuyén tién té cho nam tai chinh 2019.

Viéc 1ap va trinh bay BCTC phi hop véi chuan muc ké toan, ché do ke toan
doanh nghiép Viét Nam, va cac quy dinh phap ly lién quan dén viéc lap va trinh
bay bao cao tai chinh.

Panh gia viéc thwc hién nhiém vu quan ly, diéu hanh cia HPQT, Ban GP

Hoi dong quan tri Cong ty véi 05 thanh vién nhiém ky 05 nam 2019-2024 da
dugc thong qua tai phién hop PHPCD thuong nién ndm 2019, cdc thanh vién lam
viéc theo ché do kiém nhiém.

Trong nam 2019 Hoi dong quan trj da to chirc cac phién hop va cac lan to chirc
lay y kién bang vian ban dé théng qua cac van de lién quan dén hoat dong san xuat
kinh doanh cua Céng ty.

Ban Giam ddc di trién khai cong tac san xuat kinh doanh trén co s& nghi quyét,
quyét dinh caa Hoi dong quan tri. Ban giam ddc d to chirc hop ban bac, thong
nhét, phan cong chi dao cac phong ban trién khai va béo cao két qua thuc hién dén
Hoi ddng quan tri.

Ban kiém soét nhan thiy Béo céo cua Hoi Bong quan tri, Bao co cua Giam Dbc
Cong ty di phan anh trung thuc vé tinh hinh hoat dong san xuat kinh doanh nim
2019 cua cong ty.

Hoat dong quan 1y, diéu hanh caa Hoi dong quan tri va Ban Giam déc tuan thu
diéu ¢ hoat dong cua Cong ty, quy dinh caa phéap luat va pha hop véi Nghi quyét
Pai hoi dong co dong. Trong nam 2019 doi mat véi bbi canh khé khan thach thirc
tir san xuat kinh doanh dén viéc thay doi cac nhan su cao cap. Hoi dong quan tri
va Ban giam déc di chi dao, quan 1y, diéu hanh hoat d6ng san xuét kinh doanh cd
hiéu qua mic du chua dat duoc ky vong cua cb dong.

Panh gia sw phdi hep cia Héi dong quan tri, Ban Piéu hanh véi Ban kiém
soat

Trong qua trinh thuc hién chire ning, nhiém vu Ban kiém soat da nhan duoc su hd
tro tir Hoi dong quan tri, Ban Giam ddc va cac Phong/bd phan cua cong ty, da duy
tri mdi quan hé 1am viéc va phéi hop trén nguyén tic dam bao loi ich cua Cong ty,
cua cb dong, tudn thu cac quy dinh caa phap luat.

Kién nghi

Kiém soat cac khoan phai thu (no phai thu khach hang, tra truéc cho khach hang),
thuc hién thu hoi cac khgén cong no qua han dac biét Iuu ¥ céac khoan cong no
qua han (Cong ty co6 phan XNK Bach Kim va Céng ty c6 phan bao bi Jumbo
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Minh Tan) va khoan no phai thu kho doi cua Céng ty c6 phan TMSX Thién Long
Thanh.

Kiém soat va can ddi giira tinh hinh san xuét, kinh doanh véi luong nguyén vat
liéu mua vao dé giam lugng hang ton kho béng cach xay dung/cap nhat cac dinh
muc san xuat/ké hoach vén luu dong cho ton kho giup giam thoi gian luan chuyén
hang ton kho g6p phan nang cao hiéu qua quan 1y vén luu dong.

Tiép tuc tang cudng cong téc kinh doanh va kiém soat chat lurong san pham, kiem
soat chi phi ban hang quan ly, chi phi tai chinh khac, khai thac toi da hiéu qua
may moc da dau tu gitp nang cao hi¢u qua kinh doanh.

Tiép tuc theo ddi cht chg bién dong cua dong tien trong hoat dong kinh doanh,
dau tu va hoat dong tai chinh dé cé giai phap néng cao hi¢u qua quan ly dong tién.
TRINH LUA CHON PON VI KIEM TOAN VA KE HOACH HOAT PONG
CUA BAN KIEM SOAT NAM 2020

Lwa chon don vi kiém toan Bho cdo tai chinh nim 2020

Kién nghi PHPCPD 1y quyén cho HPQT cong ty lwa chon mot trong ba céng ty
kiém toan c6 uy tin, c6 kinh nghiém dugc danh gia cao trong linh vuc kiém toan:
Cong ty TNHH Deloitte Viét Nam, Cong ty TNHH Ernst & Young Viét Nam,
Cong ty TNHH Pricewaterhouse Coopers Viét Nam thuc hién kiém toan BCTC

nam 2020.

K& hoach hoat dong ciia Ban kiém soat nim 2020

Giam sat viéc thuc hién cac nghi quyét cia Dai hoi dong co dong; viéc tuan thu
phap luét, bieu 1€ Cong ty va cac quy che/quy dinh ndi bg trong hoat dong quan ly
diéu, hanh doanh nghiép.

Giam sat viéc trién khai thuc hién ké hoach san xuat kinh doanh nam 2020 dwgc
Dai hoi dong co dong giao;

Giam sét viéc bao toan va phat trién vén tai Cong ty C6 phan Bao bi Pam Phi My.
Thuc hién tham dinh Bao céo tai chinh theo quy dinh ctia phap luat.

Thuc hién cac cong viéc khac cia Ban kiém soat theo quy dinh phép luat hién
hanh.

Kinh d& nghi Pai hoi ddng c6 dong xem xét va thong qua Bao cdo cao hoat dong

cta Ban Kiém soat nam 2019 va to trinh vé viéc lya chon don vi kiém toan béao céo tai
chinh va ké hoach hoat dong cua Ban kiém soat nim 2020.

Tran trong béo céo.

TM. BANQKIEM SOAT
TRUONG BAN
Chu Xuan Hai
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Phan 4
BAO CAO TAI CHINH NAM 2019 SAU KIEM TOAN

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2019

TAI SAN
TAI SAN NGAN HAN

Tién
Tién

Cac khoan phai thu ngan han

Phai thu ngan han cuta khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngan han khac

Du phong phai thu ngan han khd doi

Hang ton kho
Hang ton kho

Tai san ngan han khac
Chi phi tra trudc ngén han
Thué gia tri gia tang dugc khau trur

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san c6 dinh

Tai san ¢6 dinh hiru hinh

- Nguyén gia

- Gid tri hao mon liy k&

Tai san c6 dinh vo hinh

- Nguyén gia

- Gig tri hao mon |y k€

Tai san dd dang dai han

Chi phi xay dung cc ban dé dang

Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN
(270=100+200)

M3 s0 Thuyét

100

110
111

130
131
132
136
137

140
141

150
151
152

200

210
216

220
221
222
223
227
228
229
240
242

260
261

270

a

10

12

SO0 cudi nam

bon vi: VND

w

SO dau nam

149.214.562.674

8.823.818.070
8.823.818.070

77.663.035.424
62.481.986.332
13.267.171.512
2.026.520.257
(112.642.677)

61.095.864.474
61.095.864.474

1.631.844.706
1.631.844.706

70.705.748.015

488.963.000
488.963.000

61.494.402.925
61.494.402.925
133.951.331.041
(72.456.928.116)
353.242.000
(353.242.000)
5.513.822.653
5.513.822.653

3.208.559.437
3.208.559.437

165.063.132.391

16.800.402.542
16.800.402.542

73.564.955.019
57.334.104.633
13.932.298.550
2.298.551.836

71.810.732.318
71.810.732.318

2.887.042.512
1.200.672.217
1.686.370.295

72.656.322.960

3.000.000
3.000.000

69.534.806.151
69.534.806.151
132.429.814.890
(62.895.008.739)
353.242.000
(353.242.000)
1.039.398.296
1.039.398.296

2.079.118.513
2.079.118.513

219.920.310.689

237.719.455.351
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XN A WN=H

w

BANG CAN POI KE TOAN (Tiép)
Tai ngay 31 thang 12 nam 2019

NGUON VON

NO PHAI TRA

NJ ngan han

Phai tra ngusdi ban ngan han

Ngudi mua tra tién trude ngdn han
Thué va cac khoan phai ndp Nha nudc
Phai trd ngudi lao dong

Chi phi phai trd ngdn han

Phai tra ngan han khac

Vay va ng thué tai chinh ngan han
Quy khen thudng, phuc lgi

Ng dai han
Vay va ng thué tai chinh dai han

VON CHU SO HUU

Von chu sé hitu

V6n gop cla chi sé hitu

- C6 phiéu phé théng cé quyén

V6n khac cla cht sé hitu

Quy dau tu phét trién

Lgi nhuan sau thué chua phan phoi

- Lgi nhuén sau thué chua phan phdi
IGy ké dén cudi nam trudc

- Lgi nhuén sau thué chua phan phéi
nam nay

TONG CONG NGUON VON
(440=300+400)

M3a
soO

300

310
311
312
313
314
315
319
320
322

330
338

400

410
411
411a
414
418
421
421a

421b

440

Thuyét
minh

13
14
11

15
16
17

18

19

S0 cudi nam

baon vi: VND

S0 dau nam

157.662.472.288

143.963.116.573
34.205.201.071
3.491.074.361
2.260.499.323
6.626.056.972
1.812.331.650
1.605.017.561
93.907.366.373
55.569.262

13.699.355.715
13.699.355.715

62.257.838.401

62.257.838.401
42.000.000.000
42.000.000.000
4.702.789.696
11.601.173.547
3.953.875.158
20.527.584

3.933.347.574

172.182.870.040

156.930.909.023
22.962.414.850
18.107.880.596
2.468.527.995
6.930.608.831
2.804.402.794
11.346.190.275
92.044.254.710
266.628.972

15.251.961.017
15.251.961.017

65.536.585.311

65.536.585.311
42.000.000.000
42.000.000.000
4.702.789.696
10.299.079.063
8.534.716.552
1.084.086.659

7.450.629.893

219.920.310.689

237.719.455.351

Pham Thi Thay Hang
Ngudi 1ap biéu

Cao Vinh Hau

Ké toan truéng

Tran Anh TG

Giam doc
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ném tai chinh két thiic ngay 31 thdng 12 nim 2019

baon vi: VND
CHI TIEU Mi s6 Thuyét Niam nay Nam truéc
minh
1 Doanh thu ban hang va cung cap 01 22 356.259.482.424 447.932.184.229
dich vu
2. Cac khoan giam trir doanh thu 02 22 4.087.449 -
3. Doanh thu thuan vé ban hang va 10 22 356.255.394.975 447.932.184.229
cung cap dich vu (10=01-02)
4. Gia von hang ban va dich vu cung cép 11 23 312.037.306.423 396.919.818.456
5. Lgi nhuan gop vé ban hang va 20 44.218.088.552 51.012.365.773
cung cap dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 25 725.286.349 732.807.120
7.  Chi phi tai chinh 22 26 8.036.895.974 7.542.728.589
- Trong dé: Chi phi l&i vay 23 7.274.153.116 6.537.205.355
8.  Chi phi ban hang 25 27 9.148.672.237 12.342.149.419
9.  Chiphi quan Iy doanh nghiép 26 27 20.888.313.332 20.530.525.485
10. LGi nhuan thuan tir hoat déng kinh 30 6.869.493.358 11.329.769.400
doanh (30=20+(21-22)-(25+26))
11. Thu nhap khac 31 52.093.025 306.595.920
12. Chi phi khac 32 1.434.200.804 710.423.347
13. L& khac (40=31-32) 40 (1.382.107.779) (403.827.427)
14. Tong Igi nhuédn ké toan trudc thué 50 5.487.385.579 10.925.941.973
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép 51 28 1.554.038.005 2.245.312.080
16. Lgi nhudn sau thué thu nhap 60
doanh nghiép (60=50-51) 3.933.347.574 8.680.629.893
17. L&i cd ban trén cé phiéu 70 29 796 1.757
Pham Thi Thiay Hang Cao Vinh Hau Tran Anh TG
Ngudi lap biéu K& toan trudng Giam déc
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III.

N =

BAO CAO LUU CHUYEN TIEN TE

Cho ndm tdi chinh két thiic ngay 31 thang 12 ndm 2019

CHI TIEU

Ma s6

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhudn trudc thué

Diéu chinh cho cac khoan:

Khau hao tai san c6 dinh

Céc khoan du phong

(L&i)/16 chénh léch ty gid h&i doai do danh gia lai
cac khoan muc tién té c6 géc ngoai té

L3i tir hoat déng dau tu

Chi phi l&i vay

Lgi nhuan tir hoat dong kinh doanh trudc
thay déi vén Iuu déng

Tang, giam cac khoan phai thu

Gidam/(tang) hang ton kho

(Gidm)/téng cac khoan phai tra (Khdng k& I5i
vay phai tra, thué thu nhap doanh nghiép phai
nép)

Tang, giam chi phi tra trudc

Tién 13i vay da tra

Thué thu nhap doanh nghiép da nép

Tién chi khac cho hoat déng kinh doanh

Lu'u chuyén tién thudn tir hoat déng

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua s&dm, xay dung TSCD va

cac tai san dai han khac

Tién thu thanh ly, nhugng ban TSCD va

cac tai san dai han khac

Tién thu I13i cho vay, c8 tlc va Igi nhuan

dudgc chia

Lu'u chuyén tién thudn tir hoat déng

dau tu

LUU CHUYEN TIEN TU HOAT PONG TAI
CHINH

Tién thu tu di vay

Tién trd ng gbc vay

C& tlc, Igi nhudn d3 tra cho chl sd hitu

Luu chuyén tién thuin tir hoat déng

tai chinh

Luu chuyén tién thuan trong nam
(50=20+30+40)

Tién dau nam
Anh hudng clia thay d6ity gid héi doai
quy déi ngoai té

Tién cudi nam (70=50+60+61)

o1

02
03

04

05
06
08

09
10

11
12
14
15
17
20
21
22

27

30

33
34
36
40

50

60

61

70

bon vi: VND
Nam nay Nam trudc
5.487.385.579 10.925.941.973

9.561.919.377
112.642.677

(243.064.657)

(7.839.880)
7.274.153.116
22.185.196.212

(2.864.379.638)
10.016.544.418

(13.525.141.100)
(1.560.613.413)
(7.240.733.833)
(2.555.843.491)

(283.154.194)
4.171.874.961

(1.516.523.558)

7.839.880

(1.508.683.678)

282.454.988.716
(285.998.861.785)
(7.112.932.600)
(10.656.805.669)

(7.993.614.386)

16.800.402.542

17.029.914

9.418.719.789

337.306.870

(181.031.740)
6.537.205.355
27.038.142.247

(26.770.334.210)
(6.311.435.114)

14.995.169.219
(160.192.437)
(6.530.659.808)
(655.772.638)
(2.179.600.000)
(574.682.741)
(3.403.497.400)
209.090.909

5.838.448

(3.188.568.043)

343.681.201.056
(319.112.000.841)
(7.132.151.100)
17.437.049.115

13.673.798.331

3.139.099.382

(12.495.171)

8.823.818.070

16.800.402.542

Pham Thi Thiay Hang

Ngudi lap biéu

Cao Vinh Hau

Ké toan trudéng

Tran Anh Ta

Giam doc
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Phin 5
TO TRINH
PHUONG AN PHAN PHOI LQI NHUAN

Kinh trinh: Pai hdi dong co dong Cong ty C6 phan Bao bi Pam Phi My

Can ctr quy dinh caa Diéu 1é Cong ty vé quyén va nhiém vu cua Dai hoi ddng co
dong, Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua Phuong 4n phan
phdi loi nhuan nam 2019 va ké hoach phan phdi nim 2020 nhu sau:

1.  Phwong 4an phén phoi loi nhuan thuc hién nim 2019

Nghi quyét Dai hoi dong co dong thuong nién 2019 da thong qua ké hoach chia ¢o
tirc nam la 11% trén ménh gia c6 phiéu va trich 1ap cac quy: Quy dau tu phat trién trich
15% LNST; quy khen thuong trich15% LNST.

Tuy nhién, trong nam do thuc hién diéu chinh ké hoach, tai Dai hoi 1an nay,
HDQT kinh trinh Ke hoach chi ¢6 tirc ndm 2019 1a 7,8% va ty |¢ trich 1ap c&c quy nhu
sau: Quy dau tu phat trién trich 2% LNST; quy khen thudng trich15% LNST. Chi tiét
nhu sau:

TY LE
TT Dién giai bVT LNST TRICH
1 | Loi nhuin nim 2018 chuyén sang Pong 20.527.584
2 | Loi nhuan sau thué nim 2019 pong 3.933.347.574
3 | Trich cAc quy Pong 668.669.088
3.1 | Quy dau tu phat trién Pong 78.666.951 | 2.0% LNST
15.0%
3.2 | Qu¥ khen thuéng phuc lgi DPdng 590.002.136 | LNST
- | Quy khen thuong pong 413.001.495 | 70.0%KTPL
- | Quy phuc lgi pong 177.000.641 | 30.0%KTPL
Loi nhuan sau thué 2019 sau khi trich
4 | lap cac quy Pong 3.264.678.486
5 | Tong lgi nhudn con lai Pong 3.285.206.070
6 | Chiaco tirc bong 3.260.000.000
6.1 | Co tirc trén mdi co phiéu Pong/CP 776
6.2 | Ty 1étrén Véon diéu 18 % 7.8%
7 | Trich thwéng Ban lanh dao Pong 0
L¢i nhuan chuyén sang nim 2020 Pong 25,206,070
Thoi gian chia cé tirc giao HDQT xem xét quyét dinh.
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2. D@ xuit ké hoach phan phéi loi nhuén nim 2020

- Chi ¢ tirc bang tién mit, ty 1& du kién 10,3% trén ménh gia c6 phiéu (twong tng
VDL nim 2020 1a 42 ty dong).

- Trich Quy dau tu phat trién: 15% LNST

- Trich Quy khen thudéng phuc lgi: 15% LNST. Trong do6 trich Quy khen thuong:
70% KTPL; Quy phuc loi: 30% KTPL

Trén day 1a Phuong an phan phdi lgi nhuan, kinh trinh Dai hoi dong c6 déng xem
Xet, bieu quyet théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Tran Thwong Tin
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Phan 6

TO TRINH THU LAO, THUONG
CUA HOI PONG QUAN TRI, BAN KIEM SOAT

Kinh trinh: Pai hdi déng cé dong Céng ty Co6 phan Bao bi Pam Phi My

Tai Dai hoi ¢o dong thuong nién ndm 2020, Hoi dong quan tri Cong ty CO phan
Bao bi Bam Phu My béo céo thu lao chi tra nam 2019 va trinh Pai hdi dong co dong
phé duyét ké hoach chi tra thu lao Hoi dong quan tri va Ban kiém soat nam 2020 nhu

sau:

1.  Thu lao, thwéng chi tra Hei dong quan tri, Ban kiém soat nim 2019

Stt Chirc danh Chire vu Thu lao Th;ro’n Ghi cha
I. | HOI PONG QUAN TRI 191.500.000
A S Nguyén Chu tich Thoi Chu tich tur
1| Ong Pham Vin Hién 20.000.000 0 T6
A 5 .| Chu tich kiém Thanh vién ti T.4
2| Ong Tran Thugng Tin | .o 31.500.000 0| ChatichtrT.6
A 3 , Thanh vién diéu
3 | OngTran Anh T 1y b "Giam dée | 42.000.000 0
4 | Ong Lé Hong Quan TV kiém nhiém 42.000.000 0
5 Ba Tran Thi Héng TV kiém nhiém
Quyén 42.000.000 0
CTTA s g \ Nguyén TV Théi Thanh vién tu
6 | BaHO Thi Minh Hoa | i ™ hiem 14.000.000 0 T 5/2019
7 | Ong Vi Hong Nguyén | TV kiém nhiém 0 o| Tu24/12/2019.
I1. | BAN KIEM SOAT 84.000.000
1 | Ong Chu Xuén Hai Truong BKS 36.000.000 0
Ong Pham Vin Khanh 24.000.000 0
3 | BaNguyén T.Thu Thanh vién
Oanh 24.000.000 0
TONG CONG 275.500.000 0

Ghi chl: Thi lao CT HDOT 4tr/th; TV HPOT 3,5tr/th/ng. TBKS: 3 trith, TV BKS 2tr/th/ng

2. Kéhoach thu lao, thwéng chi tra Hi dong quan tri, Ban kiém soat nim 2019

Tt Dién giai DVT Thu lao Ghi chu
1 | Hoiddng quantri | Péng | 216.000.000 | 1N lao: CT HDQT 4tr/th; TV HDQT
3,5tr/th/ng. TBKS: 3 tr/th, TV BKS
2 | Ban kiém soat DPdng 84.000.000 | 2tr/th/ng.
Cong Péng | 300.000.000
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Ghi chl: Muc thu lao trén khdng bao gom:

+

Thué thu nhap c& nhan khau trir tai nguon.

Tién luong trong truong hop thanh vién Hoi ddng quan tri hoic Ban kiém soét 1a
nguoi lao dong trong Cong ty.

Céc khoan chi phi cong tac theo Quy ché cdng tac phi.

TM. HQI PONG QUAN TRI
CHU TICH

Tran Thuong Tin
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Phan 7

~ TOTRINH ‘
V/v: Mién nhiém va bé nhiém thanh vién Héi dong quan tri

Kinh gi#ti:  Dai hai dong cé dong
Cong ty co phan Bao bi Pam Phu My

Hoi ddng quan tri kinh trinh Pai hoi dong cé dong thudng nién théng qua cac
noi dung sau:
Mién nhiém thanh vién Héi dong quan tri.
Ngay 31/03/2020, ba Tran Thi Hong Quyén gui don xin tr nhigm chirc danh thanh
vién Hoi dong quan tri. Can cir muc b, khoan 3, Diéu 26 quy dinh:‘thanh vién
HDQT khong con tu cach thanh vién HDQT khi ¢6 don tur chure. HO1 dong quan tri
kinh trinh Dai hoi Co dong thong qua viéc mien nhiém chuc danh thanh vién
HDQT doi vai ba Tran Thi Hong Quyén keé tur thoi diém ket thac Pai hoi Co dong
ngay 24/04/2020.
Thoéng qua bo nhiém thanh vién Héi dong quan tri thay thé.

(Ngi dung tiép tuc dwoc cdp nhat)
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