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DANH MUC TU VIET TAT

Phong KT - XD Phong K¥ thuat — Xay dung
Phong TC — HC Phong Tb chirc — Hanh chinh
HDPQT Hoi dong quan tri

BKS Ban kiém soat

VLXD Vit liéu xay dung

BGD Ban giam déc

BHYT Bao hiém y té




BAO CAO THUONG NIEN 2019

THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh giri: Quy vi c6 dong

Niam 2019 14 cam go va kho khin nhit cia CTCTP Vat liéu xay dung Bén Tre ké
tir nam dau thanh lap toi nay. Pay ciing 1a nim dau tién Cong ty khong c6 ngudn doanh
thu tir viéc khai thac cat — ngudn mang lai lgi nhudn chinh ctia Cong ty trong bao nim
qua. Trong khi dé, dy 4n Pht Tan cua Cong ty da xdy dung gan xong lai bi thu héi do
vuéng mac vé tha tuc phap 1y. Tinh hinh kinh té Viét Nam noi chung va nganh xay
dung tai tinh Bén Tre ndi riéng trong nam 2019 ting truong cham lai, canh tranh trong
nganh ngay cang gia tang. Trudc tinh hinh do, Dai hoi dong ¢ dong, Hoi ddng quan tri,
Ban Kiém soat va Ban Diéu hanh da thong nhét tai co cdu toan bo hoat dong ciia Cong
ty. Toan bo d6i ngii lanh dao tir Ban Giam déc t6i cac phong ban dugc kién toan, tai co
cau lai theo hudng tinh gon, hi¢u qud, tinh hinh tai chinh dugc lanh manh héa. Ban
Giam d6c méi, co ciu hoat dong mdi, tinh than 1am viéc méi cua toan thé can bo cong
nhan vién Cong ty da gop phan duy tri hoat dong cua Cong ty, tung budc thao g& kho
khan vuéng mic, khic phuc diém yéu va ning cao thé manh, loi thé canh tranh. Két qua
kinh doanh nam 2019 phan nao da phan anh trung thuc tinh hinh hoat dong kinh doanh
va tai chinh cua Cong ty.

Budc sang nam 2020, voi dong tién han hep, thi truong canh tranh gay gét, van dé
dia chinh tr1 va dich bénh da dua ra thach thirc khong nhé to1 Ho1 déng quan tri, Ban
Piéu hanh. Tuy nhién, ching t6i tin tudng rang véi chién luge, ké hoach kinh doanh
duge chuén bi tdt; viée quan ly, diéu hanh chuyén nghiép, hi€u qua va sat sao cua Ban
Piéu hanh sé& giup Cong ty vugt qua giai doan cam go, kho khan nhat nay.

Thay mat Hoi dong quan tri, to1 gui 101 cam on tGi toan thé Ban DPiéu hanh, can bo
cong nhan vién cua Cong ty ¢ phan Vit liéu xay dung Bén Tre di chung stc, chung
1ong thuc hién dé an tai «co cau hoat dong cua Cong ty. Toi xin kinh chic quy vi c6 dong
strc khoe, binh an va tiép tuc dong hanh vuot qua khé khin cung Cong ty cd phan Vit
liéu xay dung Bén Tre.

Chii tich Hoi dong quan tri
o
P4
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CHUONG 1: GIOI THIEU TONG QUAN VE CONG TY

I. THONG TIN CHINH:
Tén Cong ty: CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Ma Chung khoan: VXB

Gidy chimg nhan ding ky kinh doanh: 1300108704 do Sé& Ké hoach va Piu tw
tinh Bén Tre cap lan dau ngay 01/09/2004, thay doéi lan thir 15 ngay 06/12/2019.

Vén diéu 1¢: 40.490.060.000 dong
Vén gop cua chi s hitu: 40.490.060.000 dong

> Tru so chinh: 207D Nguyén Pinh Chiéu, Xa Phi Hung, Tp. Bén Tre, tinh
Bén Tre

> S6 dién thoai: (0275) 3.822.315 - 3.829.857
> S6 Fax: (0275) 3.822319
» Website: www.vixdbentre.com
» E-mail: vixdbentre@yahoo.com.vn
Il. CAC CQOT MOC LICH SU HINH THANH VA PHAT TRIEN:

Nam 1978: Cong ty Vat liéu Xay dung Bén Tre 1a doanh nghiép nha nudc dugce
thanh lap theo quyét dinh s6 30/TC-CQ ngay 17/01/1978 cua Uy ban Nhan dan
(UBND) tinh Bén Tre.

Nam 1991: Cong ty Vat li¢u Xay dung Bér} Tre dugc thanh lap theo quyét dinh so
994/Qb-UB ngay 02/12/1992 cia UBND tinh Bén Tre.

Nam 2004: Cong ty Vat lieu Xay dung Bén Tre chuyén d6i thanh Cong ty c6 phan
v6i von dicu 1€ ban dau 1a 15 ty dong.

Nam 2005: Cong ty xay dung xuong san xuét tole va xa gb thép

~ Nam 2006: M6 rong hoat dong san xuat sang linh vyc thi cong xay dung. Ting
von dieu I¢ 1én 17.250.000.000 dong.

Niam 2007: Pang ky cong ty dai chiing v6i Uy ban Chitng khoan Nha nudc.
Nam 2009: Tang von diéu 18 1én 40.490.060.000 dong

Nam 2010: C6 phiéu giao dich lan dau tai S giao dich ching khoan Ha Noi véi
ma cO phicu VXB.

Nam 2019: Cong ty tién hanh tai co cau toan bd hoat dong cua Cong ty voi muc
ti€u giai doan 2019-2020 c¢6 1ai va 6n dinh.

I11. LINH VUC HOAT PONG CHINH:

Cung cap vat liéu xay dung, xay dung cong trinh va kinh cac linh vyc trén dia ban
tinh Bén Tre, gom co:

1. San xuét, kinh doanh vat liéu x4y dung va cac mat hang trang tri ndi that.
2. Khai thac cét song.
3. Thi cong xay dung, san lap mit bang.
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4. Van tai hang hoa.

BAO CAO THUONG NIEN 2019

5. Pau tu xay dung co sé ha ting cac cong trinh din dung, cong nghiép.
IV. SO PO BQO MAY VA CO CAU TO CHUC:
Cong ty khong thanh 1ap cong ty con va cong ty lién két:

PHO GIAM POC TAI
CHINH - KINH DOANH

PHONG KINH PH(‘)NQ KE
DOANH TOAN
BO PHAN NGHIEP
A

CUA HANG TNNT

POI VAN TAI
THUY - BQ

PHAN XUONG
GACH

POI XE CO GIOI

PAI HOI PONG CO
PONG

HOI PONG QUAN TRI BAN KIEM SOAT

GIAM POC

PHO GIAM POC PAU TU
DU AN

PHONG TO CHUC - BAN THU HOI NQ PHONG XAY BAN QU{&N LY
HANH CHINH DUNG DU AN

TO KY THUAT

POI XD SO 1

POI XD SO 2

POI XD SO 3

POI XD SO 4

POI XD SO 5

POI XD SO 6

POI XD SO 7

POI XD SO 8

V.CAC MUC TIEU CHU YEU:

+* Muc tiéu ngan han:

Két qua hoat dong kinh doanh nam 2019 - 2020 ¢6 14i va 6n dinh.

* Muc tiéu dai han:

Tro thanh cong ty hang dau tinh Bén Tre trong viéc phét trién kinh doanh bat
dong san, thi cong xay dung cong trinh va kinh doanh vt liéu xay dung.
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CHUONG 2: TINH HINH HOAT PONG TRONG NAM

I. HOAT PONG SAN XUAT KINH DOANH:
% Doanh thu thuan dat hon 131 ty dng, giam so v6i nim 2018 twong duwong 42,1%

% Loi nhuan sau thué 16 12,418 ty ddng, giam so véi ndm 2018 twong dwong 1.033%

1. Mot s6 chi tiéu vé két qua hoat dong kinh doanh:

(PVT: triéu dong)

Chi tiéu

Nam 2017

Nam 2018

Nam 2019

2019/2018

TH/KH2019

Téng Doanh thu

215.595

227.298

131.520

-42,14%

-3,97%

Lg¢i nhuin trudc
thue

6.391

1.434

-12.505

-972,04%

-337,08

215.595

Két qua hoat ddng kinh doanh

6.391
—

Nam 2017

Doanh thu thuan

227.298

1.434

Nam 2018

131.520

Nam 2

® Loi nhuan trwéc thué

-12.505

2. Tinh hinh ting truwéng doanh thu, lgi nhuan giai doan 2015 - 2019:
PVT: triéu dong)

Chi tiéu Nam 2015 | Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019

Doanh thu thuin 206.467 213.588 208.428 226.723 131.281
Lg¢i nhuin gop 20.909 21.130 22.250 21.857 5.776
% LN gop/DTT 10,13% 9,89% 10,68% 9,63% 4,4%
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Tinh hinh ting trwdng doanh thu, lgi nhuin
Giai doan 2015 - 2019

226.723
206.467 213.588 208.428
131.281
20.909 21.130 22.250 21.857
R R ] [ >
| |
Nam 2015 N3m 2016 Nim 2017 Nim 2018 Nam 2019

3. Co cAu doanh thu:

Doanh thu thuan

[ Lei nhudn gop

PVT: triéu dong)

Nam 2018 Nam 2019
Chi tiéu
Gia tri Ty trong Gia tri Ty trong
Kinh doanh va san 0 0
<uit VLXD 68.672 30,21% 39.969 30,39%
Hoat djng van tai 1.038 0,46% 859 0,65%
Khai thac cat 15.138 6,66% - -
Thi cong xay dung 131.588 57,89% 90.453 68,78%
Doanh thu khéc 10.862 4,78% 239 0,18%
Téng cong 227.298 100% 131.520 100%
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Kinh doanh va san xuét VLXD
Hoat dong van tai

Khai thac céat

Thi cong xay dung

Doanh thu khéac

Kinh doanh va san xuit VLXD
= Hoat dong van tai

Khai thac cat

Thi cong xay dung
= Doanh thu khac

4,78%
30,21%
Nam 2018
57,89% 0,40%
6,66%
0,18%
30,39%
Nam 2019
T 0,65%
0,00%
68,78%

Niam 2019, tinh hinh kinh té - x4 hoi van con gip khong it kho khin nhu: san xuat tiéu
thii cong, mang xay dung khan hiém ngudn nguyén liéu, gia nguyén liéu ting cao, 6 nhiém
moi trudng, céng tac giai phong mit bang gip nhiéu kho khin, ning luc canh tranh véi cac
doanh nghiép tu nhan chua cao, tam ngimg hoat dong khai thac cat (do hét thoi gian khai
thac cét), ton tai nhung khé khin vé mit tai chinh chwa thao g& kip thoi anh huong dén
viéc nhap hang hoa, tién do thi cong cic cong trinh xay dung; su thay d6i vé chinh sach
thué, phi d6i voi viéc thué dat, chi phi 14i vay ngan hang con cao...dd anh hudng rat nhiéu

dén hiéu qua hoat dong ciia Cong ty.

Céc hoat dong chii yéu cua Cong ty cha yéu 1a kinh doanh vat liéu xay dung, thi cong
cong trinh xay dung. Trong do, linh vuc xay dung dugc xac dinh 1a hoat dong chu lyc dem
lai doanh thu cao nhit cho cong ty trong co ciu doanh thu nam 2019 chiém 68,78%. Bén
canh do, mang hoat dong kinh doanh vat li¢u xay dung nam 2019 dat 30,39%.



II. TO CHUC NHAN SU"
1. Danh siach ban diéu hanh:
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S6 lwong cb TV 16
STT Ho va tén Chirc vu phiéu dai Y
o~z .. | nam giir
dién/nam giir
1 | Nguyén Hoai Yén | Thanh vién HPQT kiém Giam ddc 560.984 | 13,85%
2 | To Van Chuong Ph6 Giam déc - -
3 | Pinh Hoang Vinh | Ph6 Giam déc - -
4 | Db Thi Thu Trang | Ké toan truong - -
% Tém tit Iy lich Ban Diéu hanh:
ﬁng Nguyén Hoai Yén - Thanh vién HPQT kiém Giam doc \
Nam sinh 1975
Trinh d¢ chuyén mon K¥ su Xay dung
S6 ¢6 phin sé hiru 560.484

* SO co phan ca nhan so hitu

K.SOA co phan dai dién so hitu

3.500 c6 phiéu chiém 0,0864% von diéu 1

556.984 c6 phiéu chiém 13,76% von diéu le/

/ Ong T Vin Chuwong - Phé Giam doc
Nam sinh

Trinh d¢ chuyén mon

S6 ¢6 phén sé hiru

* S6 ¢ phan cd nhan sé hitu

K' Sé céphcfn dai dién so hiru

1967
Ky su Xay dung

' /

/ Ong inh Hoang Vinh - Phé Gidm dbc N\

Nam sinh

Trinh d¢ chuyén mon

S0 c¢0 phan sé hiru
* S0 co phan ca nhdn so hitu
k&s co phan dai dién s6 hitu

1965

Cir nhén kinh té ké hoach héa kinh té quoc
dan

' /
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/ Ba D6 Thi Thu Trang - Ké toan truéng \
Nam sinh 1982
Trinh d¢ chuyén mon Cir nhan ké toan

S0 ¢o phan sé hiru -

* SO co phan ca nhan so hitu -

\- S6 c6 phan dai dién s6 hitu - /
2. Tinh hinh can b, nhan vién cong ty tai thoi dieém 31/03/2019:
STT | Tinh chét phan loai S6 lwong (ngudi) Ty trong
| | GIOI TINH 65 100%
1 | Nam 56 86,15%
2 | N 9 13,85%
Il | Trinh d¢ 65 100%
1 | Daihoc 31 47,69%
2 | Cao dang 4 6,15%
3 | Trung cip 7 10,77%
4 | Cong nhan Ky thuat 20 30,77%
5 | Lao dong pho thong 3 4,62%

2.1 Chinh sach di véi ngudi lao dong:

Cong ty thuc hién ché do 1am viéc 08 gid/ngay, 44 gid/tuan. Dbi voi cac cong viée
dic thu, do yéu ciu cua tinh chit cong viéc, thoi gian 1am c6 thé sap xép linh hoat hon,
dam bao cong viéc dugc xuyén subt.

2.2 Chinh sach tuyén dung, dao tao:

Cong ty uu tién tuyén dung hoic ky lai hop dong voi ngudi da cé thoi gian 1am viéc
tai Cong ty va con em clia nguoi lao dong trong trudng hop dap tng tét nhu cau, vi tri
cong viéc. Tuy theo mirc d6 dong gop ciia ngudi lao dong, Cong ty s& hd tro vé thoi gian
dé tham gia cac khoa dao tao nham nang cao trinh do chuyén mon, nghi¢p vu theo dinh
huéng phat trién cia Cong ty.

2.3 Chinh s&ch lwong thwéng, phic lgi:

Hang nam, duoc su Gy quyén cia PHPCD, HPQT quyét dinh chinh sach tién luong
cin ¢t vao quy dinh phéap luat hién hanh ciing nhu ké hoach va két qua hoat dong san xuat
kinh doanh cta Cong ty. Ngudi lao dong huéng lwong theo san pham, theo doanh thu va
tién lwong dugc cho ngudi lao dong va hiéu qua cong viéc. Chinh sach luong thudng, phuc
lgi ciia Cong ty ddm bao can bg, cong nhan vién tai tung bd phan khac nhau dugc hudng
thu nhdp tuwong xung vdi tung vi tri cong viée. Tuy theo bac luong, thoi gian dugc xét
nang lwong cia ngudi lao dong kho khin vé doi séng kinh té nhung c6 ¥ thic trach nhiém
trong cong viéc.
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Ngoai ra, can cur vao hiéu qua cong viéc cua timg nguoi Cong ty co chinh sach xét
khen thudng trong cac dip 18, tét, to chirc cho can bd nhan vién cua Cong ty tham quan,
nghi dudng, déng thoi c6 chinh sach khen thudéng dbi véi nhan vién xudt sic, thim hoi dm
dau, thai san, bdo hi, bao tang, lao dong la nf,...va cac ché d6 phuc lgi khac theo qui dinh
cua phap luat.

(PVT: dong/nguoi/thing)

Chi tiéu Nam 2016 Nam 2017 Nam 2018 Nam 2019

Thu nhéap binh quén 5.200.000 5.400.000 4.643.335 4.881.783

III. TINH HINH PAU TU, THU'C HIEN DU AN:
1. Du 4n Phu Téan:

Dy 4n Khu tai dinh cu Pha Tan c¢6 quy hoach dugc duyét chia ra lam 02 giai doan:
giai doan 1 va giai doan 2. Giai doan 1 dugc UBND tinh phé duyét Quyét dinh chi truong
dAu tu c6 dién tich quy hoach 1a 54.714,79m?.

Nay theo quy dinh dé phu hop v6i Luat Dt dai nén UBND tinh da thong nhit diéu
chinh tén du an to Khu tai dinh cw Phu Tan sang Khu d6 thi méi Pha Tan va phai thuc
hién quy trinh du thau lya chon nha dau tu theo quy dinh phap luat. Cong ty dang 1ap thu
tuc diéu chinh quy hoach cho ca 02 giai doan c6 dién tich 1 146.677 ,0m®.

Va Du an da dugc thong qua thanh vién UBND tinh ngay 17/9/2019; thong qua
Thuong vu tinh uy ngay 29/10/2019; lay ¥ kién phan bién xa hoi ciia Uy ban mat tran to
qudc Viét Nam ngay 10/11/2019. Bén ngay 06/12/2019 Hoi dong nhan dan tinh ra Nghj
quyét thong qua phuong an dé xuat dy an Khu d6 thi méi Pha Tan.

Kho khan hién nay 1a mudn thyc hién cic cong viéc tiép theo phai chd cac Ban
nganh tinh t6 chirc dau thau lya chon nha dau tu, Sau khi c6 két qua dau thau lura chon nha
dau tu thi UBND tinh méi trao hop dong cho Cong ty (thoi gian thuc hién mat khoang 7 -
8 thang). Nhu vay, quy trinh phai quay lai tur dau: tir giai doan chuan bj dy 4n cho dén khi
Cong ty trang thau thi co ban moi thu tyc tiép theo Cong ty s& tu thuc hién.

Do cac diéu kién khach quan néu trén, chua c6 quy hoach 1/500 dugc duyét nén chua
1ap dy 4n dau tu duge. Do d6 chua c6 bao vé hd so phap 1y du 4n, chua co co so tong hop
vé dong tién, phuong an kinh doanh cua dy an Khu d6 thi méi Pht Tan (Du kién tong muc
dau tu Khu dé thi méi Pha Tan khoang 320 ty dong).

2. Du an Chg My Thanh An:
- Chg My Thanh An dugc khoi cong xay dung vao thang 9/2018.

- Theo danh gia so bg hiéu qua dau tu (neu cac tiéu thuong lap day) thi loi nhuén
binh quén hang nam khoang 01 ty dong, Von dau tu khoang 11,58 ty dong. Thyc té qua cac
bubi tlep xuc véi cac tiéu thuong thi da s6 ban dau dong ¥ dang ky thué cac day kiosk, sau
d6 khi t6 chirc dau gia thi cac tiéu thuong khong dang ky dau gia cac day kiosk ma chi
tham gia dau gia thué cac day sap ca - thit, quay thuc pham rau cu qua ma thoi. Trong do
gia tri kit chiém ty trong rat 1on (dén 80%) quyét dinh dén hiéu qua dy 4n nay. Nhan thay
von dau tu vao cho rat 16n nhung hi¢u qua thu lai khong cao, khong du chi phi bu lai von
dau tu ban dau, thoi gian thu hoi von kéo dai nén Cong ty cham dit hoat dong dau tu xay
dung Cho MTA.

=> Pinh huwéng trong thoi gian téi: cho thué dai han tao doanh thu hang nam cho
cong ty.
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CHUONG 3: TINH HINH TAI CHINH

I. CAC CHI TIEU TAI CHINH CHU YEU:

STT Ciic chi tiéu pyT | DIm | DA e
I Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan nga"m han lan 1,08 1,05 0,89
2 Hé s6 thanh toan nhanh lan 0,88 0,84 0,47
I Chi tiéu vé co ciu von
1 | Hé s6 No/Tong tai san % 66,21 70,36 70,9
2 | Hé s6 No/Vén chu sé hitu % | 195,95 237,41 | 243,62
I11 | Chi tiéu vé niing lrc hoat dong
1 | Vong quay Hang ton kho Vong 9,11 7,62 3,33
2 | Vong quay tai san \Vong 1,09 1,15 0,71
IV | Chi tiéu vé kha ning sinh 1oi
1 | Hé s6 LNST/DTT % 2,45 1,04 |  (9,46)
2 | Hé s6 LNST/VCSH (binh quén) % 7,98 3,79 | (22,9)
3 | Hé s6 LNST/Tédng tai san(binh quan) 2,68 1,2| (6,73)
4 |H¢ sO LN tr hoat dong kinh| % 1,19 0,87 | (11,7
doanh/Doanh thu thuan

CHI TIEU VE KHA NANG THANH TOAN

1,08 1,05
o—_
0,88 0,84

0
0,47

NAM 201 01 NAM 2019
—g— Hé s6 thanh toan n/ﬁanh —8I—He soO thanh tOEﬁ‘l nean han

Tai san ngan han trong nim 2019 giam manh tir 144 ty dong giam con 99 ty dong so
v6i nam 2018 nguyén nhéan chii yéu & viéc trich 1ap du phong khoang phai thu khoang 5,2
ty ddng. Bén canh d6 s liéu ghi nhan tai thoi diém 31/12/2019 hang t6n kho 45 ty va cic
khoan tién tra trudc 888 tricu 13 rat cao. Trong khi do, tong ng ngan han cé giam so véi
nam 2018 (tuwong duong khoang 29,69 ty ddng) nhung giam chua dang ké so v6i tai san
ngan han, vi vay ca h¢ s6 thanh toan ngan han va thanh toan nhanh déu giam so vOi ndm
2017, 2018 lan luot 1a 0,89 va 0,47; dicu nay cho ta thay kha ning thanh todn no ngin han
cua Cong ty dang giam manh.
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CHI TIEU VE CO CAU VON

237,41% 243,62%

195'.9_5% "k —a

66,21% 70,36% 70,90%

NAM 2017 , ~ NAM 2018 , NAM 2019
——H¢é s0 No/Tong tai san ~ —#—Hg s0 No/Von chu sé hitu

Nam 2019, Cong ty str dung ty 1€ ng cao trong co céu von cta minh vdi ty 18 ng/tong
tai san la 70,9% cao hon ndm 2018, 2017 1an luot 1a 70,36%, 66,21%. No cuia Cong ty

chu yéu tir hoat dong vay ngin han va dai han.

CHI TIEU VE NANG LUC HOAT PONG

9,11
7,62
3,33
1’39 115 0,71
v v —‘
NAM 2017 NAM 2018 NAM 2019
—&—Vong quay tai san —8—Vong quay Hang ton kho

Chi tiéu vong quay Hang ton kho giam manh trong ndm 2019 tir 7,62 vong nam 2018
giam con 3,33 vong nam 2018, sO liéu hang ton kho tai thoi diém cubi nim 2019 cao
khoang 46 ty dong, chu yeu 1a do chi phi do dang cua cac cong trinh chua quyét toan
khoang 27 ty dong. Chi s6 vong quay tong tai san khong tang giam con 0,71 vong. H¢ s6
nay nho hon 1 cho thay tinh hinh tai chinh ctia Cong ty rat tiéu cuc khong kha ning hoan
tra cac khoan ng khi dao han.
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Tat ca cac hé s6 thuoc nhom chi tiéu vé kha nang sinh 161 déu am do nam 2019 Cong

ty bi 15 khoang 12,4 ty dong. Vé nguyén nhan dan dén thua 15 trong nim 2019 s& duogc
trinh bay tai Bdo cao cua Ban Giam doc cong ty.

1. CO CAU CO DONG:
1. Co phén:

Vén diéu 1¢: 40.490.060.000 dong

S6 lugng c¢6 phiéu da phat hanh: 4.049.006 c6 phiéu
Ménh gi4:10.000 dong/cd phiéu

Co phiéu thuong: 4.049.006 co phiéu

C0 phi€u uu dai: 0 ¢6 phicéu

S6 lugng o phiéu quy: 0 c6 phiéu.

S6 lugng c¢6 phiéu dang luu hanh: 4.049.006 ¢ phiéu

2. Co cu cb dong tai thoi diém 11/11/2019:

STT Loai ¢6 dong S6 lwong co dong Ty 18 (%)
1 | Co ddng trong nuéc 187 98,84
C6 dong nha nuéc 1 0,53
C6 dong t6 chire 1 0,53
C6 dong ca nhan 185 97,78
2 | C6 dong nuéc ngoai 2 1,06
C6 dong to chire 1 0,53
C6 dong ca nhan 1 0,53
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STT

Loai c0 dong

S6 lwong c6 dong Ty 18 (%)

Co phiéu quy

Tong cong

189 100%

3. Danh sich co dong lom:

STT Tén t6 chirc/ca nhéin Phén loai c6 dong | S6 lrong c6 phan | Ty 18 (%)
Téng Cong ty’Dz}iu tu va
1 | kinh doanh von Nha nwéc Nha nwoc 2.014.626 49,76
dai dién la:
Mai Thi Thanh Thuy 769.311 19,00
Pham Tuong Vi 688.331 17,00
Nguyén Hoai Yén 556.984 13,76
2 | Cao Toan Thing Co dong 16n 293.500 7,25
3 | Ngb Hiru Tai Co dong 16n 270.126 6,67

Tinh hinh thay d6i von diu tw ciia chii sé hiru: khong co

Giao dich c6 phiéu qu§y: khdng c6
Cac chirng khoan khac: khong c6
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CHUONG 4: BAO CAO PHAT TRIEN BEN VUNG

|. TINH HINH SU DUNG NGUYEN VAT LIEU (diing chii yéu trong hoat dgng sin
xudt gach Terrazzo Dong Khoi):

Nim 2017 Nim 2018 Nim 2019
STT Tén NVL PVT Sé Sé Sé

Gia tri Gia tri Gia tri

lwgng : lwgng : lwgng :
1 | Damibui m3 555 | 108.414.810 636 | 154.664.172 354 | 74.238.338
2 | Catvang m3 147 4.901.568 136 8.378.876 189 | 13.142.939
3 | Pahat kg 88.900 | 92.366.626 | 149.250 | 150.864.460 | 93.080 | 85.412.833
4 | Botda kg | 157.560 | 157.560.000 | 4.859 | 90.800.953 | 92.200 | 61.724.301
5 | Bot mau kg 3336 | 117.427.200 | 3.822 | 147.432.739 2121 | 62.222.103
6 | Ximang den kg | 260.100 | 323.564.400 | 308.250 | 364.414.204 | 198.150 | 237.332.920
7 | Ximangtring | kg 33.600 | 122.976.000 | 20.250 | 59.607.550 | 11.750 | 34.800.651
TONG CONG dong 927.210.604 976.162.954 568.874.085

* Phwrong 4n tiét kiém, tai ché NVL trong twong lai:

Cong ty da xay dyng dinh mirc str dung nguyén vat lidu cu thé trong thuc té san xut
nham tiét kiém chi phi nguyén vat liéu dau vao cho timg don vi san pham. Ting thang c6
kiém tra lugng nguyén vat li¢u thyc té sur dung va dinh mac qui dinh dé diéu chinh kip
thoi. Pong thoi, do dic thu nguyén vat liéu san xuat chi st dung mot 1an va khong thé tai
ché nén khong xay dung ké hoach tai ché.

I1. TIEU THU NANG LUQNG DUNG CHO SAN XUAT TRONG NAM:

Nam 2017 Nam 2018 Nam 2019
STT | Tén NVL bVT Sé S("i Sf,)
Gia tri Gia tri Gia tri
lwgng : lwgng : lwgng :
1 | bién kW 4.986 11.467.800 | 21.728 32.592.760
2 | Trau kg 419.878 | 397.897.000 | 239.238 | 289.788.477 - -

* Phwong an sir dung ning lwong tiét kiém:

Giai doan cubi nim 2018, dau nim 2019 Cong ty da ngimg viéc san xuat gach nung
d6t bang 16 thu cong truyén thong vi vay da ngumg thai tap khi gay 6 nhiém moi truong.
Hién nay, Cong ty tap trung vao mang san xuat gach bétong cac loai. Pé san xuat gach
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bétong cac loai ngudn ning lwong cha yéu 1a dién, nuéc (khong dang ké). Trude bdi canh
hién nay, Cong ty da xay dung phuong an bb tri nhan sy phu hop véi vi tri timg giai doan
san xuat nham nang cao tbi da nang sudt san xuat, tuy nhién van thudng xuyén kiém tra
bao dudng, bao tri may moc thiét bj khong dé may hoat dong qua cong suat quy dinh. Viéc
nay dugc toan bd nhan vién, cong nhan tai xudng san Xuét chép hanh nghiém chinh, c6
kiém tra, giam sat lién tuc.

I11. CAC CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

C6 ché dg boi dudng, luong lam thém doi voi nhan vién, cong nhan dang lam viéc tai
Cong ty (bang tién hodc hién vat) tuy vao nhu cau cong viéc tirng giai doan;

Hang nim Cong ty c6 tdp huan nghiép vu k¥ thuit an toan - vé sinh lao dong;

Tham gia day du cac ché do bao hiém cho toan thé nguoi lao dong (bao gdm BHXH,
BHYT, BHTN, BH tai nan con nguoi...)

Ché d6 lam viéc: 08 gid/ngay, 44 gio/tuan
1. Chinh sach lwong, thuwdéng:

Cong ty thuc hién ché d tién luong theo dung quy ché tién lwong cia Cong ty; dam
bdo cho cén by nhan vién tai tirng by phan khac nhau dugc hudng thu nhip tuong xiing
voi ting vi tri cong viéc dugc phan cong. Ché 6 thuong cho can bd nhan vién dugc Ban
Piéu hanh xay dung dua trén két qua kinh doanh trinh PHDCH/HPQT hang nim quyét
dinh mtrc thuéng phu hop cho Ban Diéu hanh, can bd quan 1y va timg can bd nhan vién
cua cong ty.

Phoi hgp véi céc to chiic doan thé nhu cong doan, chi doan t6 chic cac budi sinh
hoat, lién hoan lanh manh cho can bd nhan vién dugc giai tri sau nhitng gio lam viéc cing
thang.

2. Ché d6 bao hiém:

Nguoi lao dong tai Cong ty C6 phan Vat liéu Xdy dung Bén Tre déu duoc tham gia
cac ché do bao hiém theo diing quy dinh hién hanh.

3. Chinh sach tuyén dung:

Hién nay, Cong ty dang trong giai doan tinh giam bién ché nham tiét giam chi phi
tién luong, dong thoi danh gia nang lyc cua toan bo can bo nhan vién, b tri dung nguoi
dang vi€c, phat huy hét nang suét lao dong ciia nguoi lao dong. Do do, cong ty md rong
céc tiéu chi tuyén dung hon so véi nhitng nim trudc day, nham tuyén chon nhiing ngudi
c6 nang luc thuc sy vao lam vi¢e tai cong ty.

IV. TRACH NHIEM POI VOI CONG PONG PIA PHUONG:

La don vi hoat dong trén dia ban tinh Bén Tre, VXB ludn phéi hop cung cac co quan,
ban nganh tai dia phuong cung rng dau vao cho cac du an ha tang, phuc vu cong dong, cac
du an an sinh xa hoi trong khu vyec.

Pong thoi cung cip nguyén liéu 6n dinh, chap lwong cho cc cong trinh va cho nhu
cau nha & cua nguoi dan Bén Tre. Ban Diéu hanh Cong ty tao diéu kién thuan loi cho cac
t6 chirc doan thé lam tét cong tac gido duc chinh tri, phd bién chu truong, chinh sach cua
Nha nuéc cho can bd nhan vién. Tham gia hd tro, ing ho cic phong trao giy quy vi tré
tho, chat doc mau da cam,....
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V. TUAN THU PHAP LUAT VE MOI TRUONG:Cong ty ludn tuan thu phap luat vé
bao v€ mdi truong, xtr 1y chat thai, rac thai dung theo qui dinh hién hanh d€ tranh phat sinh
van dé khi€u nai vé moi truong.
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CHUONG 5: BAO CAO CUA BAN GIAM POC
I. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

PVT: ngan dong)

) So sanh (%)
Chi tieu Thuwe hién Keé hoach Thure hi¢n
2019 2019 2018 TH2019 | TH2019

JTH2018 | / KH2019
Téng doanh thu 134.212.159 | 155.596.020 | 227.297.712 59% 86%
g.an hang vacung ¢ap | 131 981 050 | 136.960.882 | 226.722.877 58% 96%

ich vu

Thu nhap khac 2.828.365 | 18.583.080 545.576 518% 15%
Thu nhp hoat dong 102.745 52.058 20259 | 351% 197%
tai chinh
Téng chi phi 146.630.633 | 152.735.428 | 226.201.480 65% 96%
ﬁl‘-’:é“h“‘i‘“ truoe (12.418.474) 2.860.592 1.096.232 | -1.133% -434%
Nop ngén sich 3.763.743 4.000.000 |  18.862.760 21% 94%

KET QUA HOAT PONG SAN XUAT KINH DOANH

227.297

226.201

1.096

155.596

146.630

152.735

2.860

—e
[ J

134.212

-12.418

Thue hién 2018 Ké hoach 2019 Thuc hfen 2019

®—T6ng doanhthu  ==@=TGng chi phi Loi nhuan trwéc thué
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Tinh hinh san xuat kinh doanh cta Céng ty trong nim 2019 hét strc kho khin do
chiu anh huong I6n tir cac nguyén nhan chinh nhu sau:

> Viéc mét can dbi tai chinh tr cac ndm trudce do tinh hinh du no phai thu &
murc cao, tiem an rdi ro cham thu hoi, khéng thu hoi dugc. Hé qua l1a Cong ty thieu von
cho SXKD phai vay Ngan hang vai du ng 1on, chi phi 1ai vay cao.

» Céac khoan chi phi hach toan khong dtng, du cia cac nam trudc phai xu ly,
dua vao hach toan cia nam nay.

* Hoa don cua di tAc cung cap vat tu cho doi thi cong cong trinh cic ndm trudc
duoc hach toan trich chi phi nhung chua dua vao cong no phai tra nha cung cap. Nam
2019 da dua hach toan céng no va thanh toan khoang 12 ty dong da anh huong 16n dén
dong tién hoat dong cua Cong ty trong nam 2019

* Chi phi mua hang treo lai cua cac ndm truge: dua vao hach toan nam 2019 1a
700 triéu dong.

» Bo may cong kénh, kém hiéu qua dan dén chi phi quan ly gian tiép rat cao.

> Tai san lac hau, ty 1 khéng can ding cao nhung phai trich khau hao, tén kém
chi phi stra chira, bao quan...

Pé khic phuc tinh trang, HDQT da sap Xép lai nhan Ban diéu hanh méi thay thé
Ban diéu hanh cii va thyc hién ngay Pé an tai co cAu toan dién Cong ty giai doan 2019
— 2023 trén nhiéu linh vyuc: nhan su, san xuat, kinh doanh, tai chinh... huéng dén muc
tiéu: 1anh manh héa tai chinh, cat giam chi phi, hach toan dting du tao tién dé 6n dinh
SXKD, tirng budc dat ty suat loi nhuan binh quan cia nganh hang, dat ty 1& ¢6 tac ky
vong cua co dong cho cac nam ké tiép.

Nam 2019: do Cong ty tap trung tai co cau hoat dong, xt ly tai chinh, sap xép
bo may nén hoat dong san xuat kinh doanh bj anh huong:

« Doanh thu giam manh dan dén loi nhuan gop giam manh trong khi dinh phi
(khau hao, luong + bao hiém, chi phi 14i vay, chi phi quan ly...) theo 16 trinh D¢ an tai
cO cau Van con & mic cao.

N Ké hoach thanh 1y tai sin (Toa nha van phong tai Khu TDC My Thanh An)
theo dé an tai co cau khong thuc hién kip trong nam 2019 ciing anh huong dén ket qua
thyc hién nam 2019 (1gi nhuan thanh ly theo KH2019 khoang 10 ty dong)

% PHAN TICH NGUYEN NHAN LO NAM 2019:

% V& doanh thu:

PVT: ngan dong)

Noi dung Nim 2019 Nim 2018 Chénh Iéch
- Doanh thu khai thac cat - 15.137.905 | -15.137.905
- Doanh thu xay dung 90.692.862 131.899.109 | -41.206.247
- Doanh thu KD VLXD 38.882.994 67.192.575 | -28.309.581
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Noi dung Nim 2019 Nim 2018 Chénh Iéch
- Doanh thu tai djnh cu MTA - 1.200.640 |  -1.200.640
- Doanh thu BPS dau tu - 9.086.192 | -9.086.192
- Thanh phdm + Khéc 1.705.193 2.206.454 -501.261
Cong 131.281.049 226.722.875 | -95.441.826
DOANH THU
131.899

90.692

67.192

38.882

15.137
9.086
. 0 1.200 o - 0 2.2061.705
Khai thac cat Xay dwng Kinh doanh VLXD Khu TDC My Thanh BAat déng san Thanh pham + khac

An
B Nzm 2018 ® Nam 2019
Trong nam 2019 tong doanh thu so véi cung ky nim 2018 giam: 95.441.827.403d
tuong ung 42% chu yéu do cac nguyén nhan sau:
» Doanh thu khai thac cat:

- Nam 2019 do khéng tring dau gia dugc cac mo cat nén hoat dong khai thac cat
khong con da lam gidm doanh thu 15 ty dong so nam 2018.

» Doanh thu thi cong xay dwng:

- Doanh thu thi cong xdy dung ciling sut giam 41.2 ty dong <=> 31,24% do céac
nguyén nhan sau:

+ Nam 2019 cong ty c6 trang thau mot s6 cong trinh nhung chi dau tu chua giai
quyéet xong viéc giai phong mat bang nén khong thé tién hanh thi cong nén khong I1én
doanh thu trong nam.

+ S6 luwong cac cong trinh trang thau 2019 giam so voi 2018 13 kéo giam doanh thu
nam.
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+ Do tinh hinh tai chinh cong ty thoi gian qua gap nhiéu kho khan, vat tu chu yéu
mua bang tién mat, do d6 thiéu hut vén dé mua hang hoa vat tu cung cap cho cong trinh
nén khong 1én kip khéi lwong di 1am giam doanh thu nim.

+ Mot s cong trinh trang thau roi vao thoi diém cubi nim nén trong nim 2019
chua kip 1én khoi lugng-> chua c6 doanh thu.

T cac nguyén nhan khach quan 151’1 chu quan néu trén da lam cho téng doanh thu
xay dung giam manh da anh huong 16n dén tong doanh thu toan cong ty.

» Doanh thu kinh doanh VLXD
- V& kinh doanh vt liéu xay dung: giam so véi ndm 2018 13 28 ty dong ( giam

42%). Nguyén nhan: trong nam 2019 doanh thu chu luc 1a mét hang xi mang nhung viéc
tiéu thu x1 mang cling giam manh so vi 2018 do:

+ Nha phén phdi ngdy cang nhiéu, thi phan ngay cang thu hep, mat nhiéu khach
hang, c6 nhiéu doi thu canh tranh hon.

+ Chu truong nam 2019 cta cong ty 1a ban hang an toan theo han murc ng cho phép
(cong ty dd xay dung lai han mtc no méi phu hop véi tinh hinh thuc té vé ning luc tai
chinh cta khach hang va tai chinh ciia Cong ty) dan dén lam giam lugng khach hang,
giam doanh thu so véi cac ndam trudce.

+ Nguon tai chinh cua cong ty trong nam qua gap rat nhiéu kho khan, chu yéu 1a sir
dung ngudn vén vay, diéu nay cling anh huong 16n dén viéc nhap hang vé dé tiéu thu.

. + Ngoai ra, cac nganh hang khac nhu hoat dong san xudt san pham: gach , tole xa
g0....cling giam, hoat dong san xuat gach nung da ngirng trong Qui 3/2019.

» Doanh thu Tai dinh cwe My Thanh An:

Trong nam 2018 doanh thu Tai dinh cw My Thanh An phan con lai 1a: 1,2 ty dong
(da ban hét trong ndm 2018).

> Doanh thu bat dong san giam: do nim 2019 khong phat sinh
% Vé chi phi:

Mic du téng doanh thu nim 2019 giam 41% so véi cung ky, tuy nhién tong chi phi
chi gidm 35% (khong twong trng véi giam doanh thu) nén phat sinh 16 nam 2019.

Trong d6 c¢6 mot sb chi phi (gid von) giam twong tng v6i doanh thu nhung ciing cd
nhirng chi phi khong phu thudc vao doanh thu nhu:

- Chi phi khég hao: tuy cac phuong tién van tai khong c6 doanh thu nhung van
phai trich khau hao déu dan hang nadm (#rtr cdc phwong tién da thanh ly).

- Chi phi trg cip thoi viéc phat sinh naim 2019 1a: 1,04 ty déng (dd phdn bé hét)
- Tién thué dét: 1.1 ty dong
+ Tién thué dat nam 2019: 463.5 triéu dong

+ Tién thué dét bi truy thu phai ndp bd sung tir ndm 2015 dén 2018: 641 triéu dong
(nop theo kién nghi cua kiém todn nha nudc da kiém toan cuc thu¢) => da phan bo vao chi
phi hét trong nam 2019.

- Chi phi hoan nguyén mé cat con lai: 400 triéu dong (con cho két lugn ciia Thanh
tra chinh phu nén chuwa hoan tat thu tuc dong cia mo)
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- Trich dy phong phai thu kho doi: 3,67 ty dong, da hoan nhap 751 triéu dong =>
tang chi phi quan 1y 2,92 ty dong

- Thanh 1y hang héa mat phim chit (hang trang tri néi that): 508 triéu dong

- Chi phi 13i vay 2019 so 2018 chi giam: 583.096.487 ddng tuong tng 8%, diéu
nay co nghia la trong nam 2019 cong ty chua giam dugc du no vay.

Néu~ cac khoan chi phi trén khéng phan bd hét trong nim 2019 thi két,qué kinh
doanh s€ 16 khoang 8,2 ty nhung do phan bo hét cac chi phi trén nén két qua cudi cung 16
12,2 ty, phan bo thém 4 ty bao gom:

+ Trich du phong: 2,4 ty

+ Phi hoan nguyén: 400 triéu

+ Tién thué dét 600 triéu

+ Tro cap thoi viée: 600 triéu.

- Bén canh viéc chi phi chua duoc cat giam thi ngoai ra loi nhuan mang thi cong
xay dung cling sut giam do cdc ndm qua cong ty tam udc loi nhudn mang nay theo ty I¢
khoang 8% dén 9% nhung thuc té 1a 7,3%.

% BIEN PHAP KHAC PHUC:

Qua két qua kinh doanh ca nim 2019 trén ta thdy nguyén nhan dan dén loi nhuan 18
hon 12 ty la do ca nguyén nhan khach quan va chu quan. Ngoai nhimg nguyén nhan
khach quan ngoai tam kiém soat ctia cong ty con c6 nhiing nguyén nhan chu quan noi tai

ctia Cong ty can khac phuc nham giam thiéu toi da cac chi phi nham ting budc can ddi lai
doanh thu — chi phi cho cac nam ké tiép.

> Diéu chinh mang kinh doanh vat liéu xay dung: nén kinh doanh nhitng mat hang
chu lyc: xi mang, cat, da, sat thép... loai bé kinh doanh nhitng mat hang kém hiéu qua,
cung c0 lai thi truong, chu yéu 1a thi trudong ti€u thu xi mang.

’ > Tang cuong viée quan 1y cong no, thu hoi tét cong no ban hang va cac khoan no
xau, gidm ng qua han, gidm khoan trich 1ap du phong, gidm chi phi quan 1y doanh nghiép.

> Pay manh cong tac dau thau cac cong trinh xdy dung, tang ty 1¢ tring thau s&
tang thu tam tng theo hop dong cia cac chu dau tu, tao nguodn tra ng vay ngan hang va
can dbi von luu dong cho hoat dong san xuat kinh doanh cta cong ty. Nam 2020 néu s6
lugng cong trinh xay dung cong ty tring thau khong dat theo ké hoach dy kién thi cong ty
s& thiéu ngudn von nhu trén va tai chinh ctia cong s& bi mét can dbi tram trong.

» B6 tri lai nhan sy theo hudng tinh gon, chét lugng, hi¢u qua gan lién véi thu
nhdp cua nguoi lao dong.

> Tlep tuc thanh ly tai san ¢ dinh khong can dung, kém hiéu qua, chi phi sura
chita cao nham tao ngudn thu, giam du no vay ngan hang, giam 13i vay, cung cap von cho
hoat dong san xuét kinh doanh ctia cong ty.
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1. Tinh hinh tai san:

BAO CAO THUONG NIEN 2019

PVT: triéu dong)

31/12/2019 31/12/2018 So sang (+/-)
Khodan muc
Giatri | Ty1é | Giatri | Ty1é | Giatri | Ty1é
Tai san ngan han 98.887 61% | 142.922 70% | (44.035) -31%
Tai san dai han 63.947 39% | 62.028 30% 1.920 3%
Tong tai san 162.834 | 100% | 204.950 | 100% | (42.115) | -21%

NAM 2018

39%
NAM 2019

B Tai san ngan han

Tai san dai han

Niam 2019, tai san ngan han cia VXB giam 31% so voi nam 2018 do cong ty tang
cuong thu hoi no phai thu (giam 58,5 ty déong) nhung ‘’hang t6n kho tang 16,5 ty dong SO
2018 do mdt sb cong trinh xay dung do dang chua quyét toan dugc trong nam 2019. Vé tai
san dai han khong bién dong nhiéu so v6i ndm 2018 nén vé co cau trén téng tai san: ty 1¢
tai san ngan han (61%) giam 9% so v6i nam 2018 va tai san dai han (39%) ting twong

ung.

2. Tinh hinh ng phai tra:

(PVT: triéu dong)

31/12/2019 31/12/2018 So sanh (+/-)
Khoian muc
Gia tri Tyle | Gia tri Ty 1€ Giatri | Tylé
No ngin han 111.502 68% | 136.927 67% (25.425) | -19%
No dai han 3.944 2% 8.216 4% (4.271) | -52%
Téng no phai tra 115.446 71% | 145.143 71% (29.697) | -20%
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Nam 2019, tong ng Pphai tra cua cong ty giam 20% so ndm 2018. Trong do, ng ngan han
giam 19% (25,45 ty dong) chinh 1a nguyén nhan dan dén su thay d01 tong no do khoan phai
tra nguoi ban ngan han giam 11 ty dong va khoan nguoi mua tra tién trudc ngan han giam
14 ty ddng cho thdy muc d6 chiém dung von tir dbc tac giam. No dai han giam 4,2 ty dong
do chuyén tor ng dai han té1 han tra sang ng ngén han.

111. NHUNG CAI TIEN TRONG NAM 2020:
1. Cai cach vé co ciu td chire:

Co cau t6 chtrc khong thay d6i nhung tap trung vao tinh gon by may t6i da nham ting
ning suit lao dong, ting thu nhap ting ca nhan, giam tong quy tién lwong, bao hiém..

2. Chinh sich quin 1y - diéu hanh:

v Cai cach chinh sach quan 1y theo huéng khoan thu nhap gin lién véi san luong,
doanh thu, dinh murc lai chi phi SXKD nham gia tdng tdng doanh s0, ti€t giam to1 da chi phi

v Phan cap phén quyén, phan trach nhiém cu thé cho ting cap quan ly. Hop giao ban
dinh ky, dot xuat nham ra quyét dinh nhanh chéng, kip thoi. 7 ,

v Ap dung cong nghé thong tin vao hd trg quan 1y diéu hanh giam thiéu bao cio gidy
to...

3. Chién lwoge phat trién san phim:

e Thuc hién chién lugc md rong thi truong va ban hang linh dong theo dién bién thi
truong nhung ddm bao chinh sach thu ng luan chuyén nhanh, khong dé no cham thu, kho
doi.

* Nang cao chat luong, tién do thuc hién cong trinh dé dam béo uy tin trén thi truong
xay dung.

* Bay nhanh tién do thuc hién du an bat dong san dé thu hoi von dau tu va sinh loi.

4. Cach thirc quang ba thuwong hi¢u:

> Quang ba san pham trén cic phuong tién truyén théng phd bién, tiép can nhanh véi
dai 1y, nguoi tiéu dung. ..
» Tai trg su kién, quang cao bao chi chuyén nganh..

IV. KE HOACH KINH DOANH NAM 2020: Trén co s¢ D& 4n tai co ciu toan
dién Cong ty giai doan 2019 — 2023 két hop véi viéc danh gia tinh hinh thyc té vé thi trudng
phu hop voi myc tiéu cua Pé an va nang luc quan ly, nang lyc tai chinh cua Cong ty voi cac
giai phap cai tién da néu tai muc C. Ké hoach san xuét kinh doanh nam 2020 duoc xay dung
trén co so kiém soat, cit giam t6i da dinh phi theo sat tinh hinh ctia Cong ty, khong tinh dén
ké hoach thanh 1y tai san c6 dinh nham bao dam cén d6i giita doanh thu va chi phi ctia cac
nganh hang chu lyc cia Cong ty, ting budc 6n dinh san xuat kinh doanh va phan dau c6 1ai
qua cac nam sau.

Ban Giam Ddc cong ty dé ra cac chi tidu ké hoach 2020 nhu sau:
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(PVT: ngan dong)

So sénh (%)

CHI TIEU Thue hién 2019 | Ké hoach 2019 | Ké hoach 2020 TH2019 | KH 2020

/ KH2019 | /TH2019

Téng doanh thu 134.212.159 155.596.020 161.700.703 86% 120%
Ban hing va cung cap dich 131.281.050 |  136.960.882 |  159.937.067 96% |  122%
Thu nhap khac 2.828.365 18.583.080 1.713.636 15% 61%
Thu nhép hoat dong tai chinh 102.745 52.058 50.000 197% 49%
Téng chi phi 146.630.633 152.735.428 161.305.406 96% 110%
Loi nhuin truéce thué (12.418.474) 2.860.592 395.297 -434% -3%
Nop ngan sich 3.763.743 4.000.000 4.000.000 94% 106%

KET QUA SAN XUAT KINH DOANH 2020

161.605

146.630
/161.700

134.212

-12.418

Thuwe hién2019

==@==TGng doanh thu

==@==TG5ng chi phi
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1. Kinh doanh vat li¢u xay dung: (PVT: ngan dong)

) . So sanh (%)
TH2019/| KH 2020
KH2019 | /TH2019
Tong doanh thu 39.090.741| 40.668.011 | 42.701.411 96% 109%
Tong chi phi 45.509.005 | 44.319.887 | 42.689.323 103% 94%
Loi nhuan truée thué (6.418.264) | (3.651.876) 12.088 176% (0,2)%

v/ Nhanh chéng céi tién cac chinh sach ban hang va quan 1y cong ng theo hudng vira 6n
dinh doanh thu va thu hoi ng, luan chuyén von mot cach lanh manh.

v Tang cuong khau chdm séc khach hang nhim dap ung t6i da nhu cau cua khach hang
¢ tat ca cac khau trudc, trong va sau ban hang.

v’ Cai tién chinh sach tra luong, thudng cho ngudi lao dong gan chat véi san luong san
xuat — tiéu thu - doanh so hang hang nham kich thich ngudi lao dong phat huy sang kien, cai
tién phuong phap lam viéc, tang nang suat lao dong.

2. Hoat ddng thi cong san lap xay dwng:

DVT: triéu dong)

] So sanh (%)
CHI TIEU Thgglgién Kézg(l)gm K hoach 2020 TH2019 KH 2020
/ KH2019 /TH2019
Téng doanh thu 90.453.485 | 94.539.535|  116.315.034 96% 129%
Téng chi phi 95.960.254 | 96.212.796|  116.131.851 100% 121%
{;fl’jénh“an rude |5 506.769)| (1.673.261) 183.183 329% (3)%

Cong ty Co phan Vat liéu Xay dung Bén Tre x4c dinh linh vuc thi cong xay dung van l1a
linh vuc cht lyc mang vé doanh thu va lgi nhuan trong thoi gian téi. Cong ty s€ chu trong
thuc hién cac nhiém vy, dé ra cac gidi phap trong thoi gian téi1 dé hoat dong thi cong xay
dung phat huy hi¢u qua tot nhat trong tinh hinh canh tranh gay gat cua thi truong xay dung
hién nay, cu thé nhu sau:

v’ Cai tién cong tac du thau tir khau cap nhat thong tin moi thau, lap hd so du thau...
trong ngoai tinh mdt cach nhanh chéng, chinh xac nham 6n dinh va gia tang doanh thu xay
dung nhung van dam bdo hi¢u qua lgi nhuan cua thi cong .

v Lap ké hoach cung tmg kip thoi cho cac cong trinh thi cong dung tién do, du bao gia
ca vat liéu xay dung, nhan cong ... han ché tinh trang bi d6i gia 1am giam lgi nhuan Cong
trinh.

v Quan 1y chi phi, tai chinh va xay dung ké hoach phan bd vdn cho ting cong trinh theo
tung thoi1 diém phu hgp vai tinh hinh tai chinh cta don vi.
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v’ Xay dung cac bién phap quan 1y tién d6 thi cong, chat luong cong trinh. Tang cudng
cong tac phdi hop giira cac bd phan dé 1ap ké hoach sir dung vat tu ngin han, trung han, dai
han sat theo tién d6 thi cong. Viéc lam nay khong nhirng tao sy chu dong trong viéc cung
cip vat tur ma con han ché phat sinh ting gia vat tu ctia cac cong trinh.

v'Cai tién cong tac quyét toan ndi bo, quyét toan voi chu dau tu .

. nham rat ngan thoi

gian giai ngan, quyét toan cc cong trinh, dam bao vbn luan chuyén phuc vu thi cong.

3. Hoat dong san xuat gach Terrazzo Dong Khai:

PVT: triéu dong)

) ) So sanh (%)
CHI TIEY Thgglgién Kézl(;(l)gc}l Kézgggc}l TH2019 KH 2020
/ KH2019 /TH2019
Téng doanh thu 857.542 916.041 920.622 94% 107%
Téng chi phi 859.928 861.159 795.150 100% 92%
Loi nhuén trude thué (2.386) 54.883 125.471 -4% -5.259%

Cai tién cong tac tiép thi dam bao dau ra cho san pham, dap tng kip thoi nhu cau st
dung ndi bd cua cac cong trinh cua Cong ty.

Lap ké hoachsan xuét chit cheé, hop 1y tor khau nhdp nguyén vat liéu, td chirc san xuét,
bdo quan , giao nhan.. va ddm bao san pham dat chat luong tot nhat khi xuat xudng.

Cai tién chinh sach tién lwong gan chat thu nhép cta nguoi lao dong vao san luong,
chat luong cta san phim nhim ting nang suit lao dong, cai tién k¥ thuat, nang cao chat
luong, ha gia thanh san pham, tao vi thé viing chic cta san pham gach Terrazo Dong Khoi
tai thi truong trong va ngoai tinh.

V. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MQI TRUONG

VA XA HOI:

- Cong ty cam két trién khai va thuc hién cong tac bao vé méi truong, tuan tha

phap luat bao vé moi truong ddi véi tat ca cac bo cong nhan vién trong qua trinh lam viéc
tai Cong ty. C4c cong tac giam sat va xt ly chat thai duoc Cong ty quan tdm va &p dung
phong chéng va xir ly kip thoi. Do d6, trong nam 2019: Cong ty khong co trudong hop vi
pham phép luat vé bao vé moi truong.

- Bén canh d6, Cong ty cling bao dam dao tao chuyén nganh, cham lo sic khoe va
khuyén khich nhan vién lam viéc,phan hdi va chia sé nguyén vong hay dong gop cac y
kién doi moi; dam bao viéc 1am va duy tri 6n dinh mac thu nhap trong tinh hinh kinh té
kho khan hién nay.

- Cong ty trich quy va van dong canbo cong nhan vién dong gép vao quy dia
phuong, giup d& cac gia dinh c6 hoan canh khé khin; t6 chuc cac dot cong tac xa hoi; ung
ho khac phuc hau qua thién tai, dich bénh, x4y nha tinh nghia, ciu duong, giao théng
nong thon, nudi dudng me Viét Nam anh hiing hd trg nguoi nghéo tinh Bén Tre di ving
kinh t& méi, ing ho quy khuyén hoc....
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CHUONG 6: BAO CAO CUA HQI PONG QUAN TRI
I. TINH HINH HOAT PONG SAN XUAT KINH DOANH:

(DVT: déng)

So sanh (%)
STT Chi tiéu TH2018 KH2019 TH2019 TH2019T | TH2019/
H2018 KH2019
1 | Téng doanh thu | 227.886.133.875 | 155.596.020.053 | 134.451.535.914 (41%) | (13,6%)
Doanh thu ban )
a | hang vacungcip | 226.722.877.087 | 136.960.882.008 | 131.520.426.299 (42%) (4%)
dich vu
b | Thu nhap khéc 29.258.582 | 18.583.080.367 |  2.828.364.581 95,6% |  (85%)
¢ | Fhunhap hoat 1.133.998.206 52.057.678 102.745.034 | (90,9%) 97%
dong tai chinh
2 | Téng chi phi 226.451.814.503 | 152.735.428.062 | 146.870.009.784 |  (35,1%) | (3,84%)
3 |LNTT 1.434.319.372 |  2.860.591.991 | (12.418.473.870) | (965,8%) | (532%)
4 | Nop ngan sich 18.541.474.483 | 3.232.343.984 |  5.967.942.360 |  (67,8% | 84,6%

> Doanh thu hoat dong san xuat kinh doanh va tong chi phi déu giam s6 liéu lan luot nhur
sau: doanh thu giam 4% so véi ké hoach va giam 42% so voi thuc hién nam 2018; téng chi
phi giam 3,84% va giam 35,1% so voi thuc hi€én nam 2018. Bén canh viéc doanh thu
giam, chi phi ciing giam nhung giam chua dang ké dan dén viéc nam 2019 15 12 ty dong.

> Pa dugc phé duyét thong qua dé 4n tai co ciu cong ty giai doan 2019 - 2020.

II. PHUONG HUONG HOAT PONG CUA HQOI PONG QUAN TRI:

1. Pinh hwéng chung:

Ngin han: T4p trung xt Iy cong ng phai thu, day nhanh tién do thu hoi von tai du an Phu
Tan, xay dung phuong an tai co cdu toan bo hoat dong kinh doanh cia Cong ty Cong ty.
Dai han: tro thanh nha thau thi cong xay dung va du an hang dau tinh Bén Tre.

2. Ké hoach hoat dong nim 2020:

2.1 V& chi tiéu tai chinh

PVT: dong)

So sanh (%)

STT Chi tiéu KH2019 TH2019 KH2020 KH2020/ | KH2020/
KH2019 | TH2019
1 | Téng doanh thu 155.596.020.053 134.451,535.914 | 161.700.703.000 3,92 20,27
2 | LNTT 2.860.591.991 (12.418.473.870) 395.297.000 |  (96,67) 103%
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2.2 Hoat dong chung:

* Tiép tuc chi dao, kiém tra gidm sat hoat déng cua Ban Diéu hanh theo quy dinh va tb
chtrc hop dinh ky dé thao luan va dua ra chi dao kip thoi cho hoat dong diéu hanh.

 Don dbc thu hodi cong ng phai thu khé doi: ddi v6i nhimng khach ‘hang c¢b tinh khong
thanh toan thi nho co quan phap ly can thiép dé xur ly dit diém, dong thoi ra soat phé
duyét to trinh vé xir 1y trach nhiém c4 nhan, tap thé lién quan dén cac cong no phai thu cia
Cong ty.

* Theo sat va chi dao kip thoi ddi vai viéc trién khai thuc hién dy an Pha Tan.
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CHUONG 7: BAO CAO QUAN TRI CONG TY:
I. HOI PONG QUAN TRI:
1. Danh sach thanh vién HDQT:

Ngay bat dau | Ngay khong
STT Ho va tén Chirc vu tham gia con tham gia Ghi cha
HPQT HPQT
1 | Mai Thi Thanh Thiy IC{}S‘(;TCh 15/06/2018
. L Mién nhiém theo
2 | Phan Quéc Thong Hg‘”qv'e” 15/06/2018 31/05/2019 NQ PHCD thuong
Q nién nadm 2019
. L Mién nhiém theo
3 | Nguyan Thanh Huy Eg‘”'}"'e” 15/06/2018 31/05/2019 NQ PHCD thudng
Q nién nam 2019
4 | Neuydn Van Thanh L;‘_)""g}v'e” 15/06/2018
5 | Lé Pinh Nhién E;fg}"'e” 15/06/2018
5 i B6 nhiém theo NQ
6 | Neuydn Hoai Yén Eg‘”*}"'e” 31/05/2019 PHCD thuong nién
Q n?{m 2019
N A B6 nhiém theo NQ
7 | Pham Tuong Vi Thanh vién 31/05/2019 PHCD thudng nién
HDQT
nam 2019
1.2 Ly lich thanh vién HPQT:
ﬂsa Mai Thi Thanh Thiy - Chii tich HDQT: \
Nam sinh 1981
Noi sinh Hai Phong

Trinh d¢ chuyén mon

S6 ¢6 phan nam giir tai thoi diém hién nay

* SO co phan ca nhan so hitu

KS& coO phan dai dién so hitu

Thac si Kinh doanh qudc té

769.311 c6 phiéu

0 c6 phi€u, chién 0% von dicu 1¢

769.311 ¢6 phiéu, chiém 19% vbn diéuy
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ﬁng Nguyén Vin Thanh - Thanh vién HDQT: \
Nam sinh 1957
Noi sinh Bén Tre

Trinh d§ chuyén mén

S6 ¢6 phan nim giir tai thoi diém hién nay

* SO co phan ca nhan so hitu

wo” co phan dai dién so hitu

Trung cap co khi

49.301 co phiéu

49.301 cb phiéu, chién 1,22% vbn diéu 1¢

0 c0 phiéu, chiém 0% von diéu 1¢ /

@g Lé Pinh Nhién - Thanh vién HPQT:

Nam sinh

Noi sinh

Trinh d¢ chuyén mon

S6 ¢6 phan nim giir tai thoi diém hién nay
* S6 c6 phan cd nhan sé hitu

Q‘é co phan dqi dién so hitu

~

1962

Thanh Ho6a
Khéng co
57.937 co phiéu

57.937 ¢6 phiéu, chién 1,43% vén diéu 18

ﬁﬁ Pham Twong Vi - Thanh viéen HDQT

Nam sinh
Noi sinh
Trinh d¢ chuyén mon

S6 ¢6 phan nam giir tai thoi diém hién nay

* SO co phan ca nhan so hitu

&Sé co phan dai dién so hitu

0 ¢6 phiéu, chiém 0% vén diéu 1¢ /

1980
Pa Nang
Ct nhan Quan tri kinh doanh

699.331 c6 phiéu

0 c6 phi€u, chién 0% von dicu 1¢

699.331 ¢0 phiéu, chiém 17% von dicu 1@/
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2. Cac phién hop cia Hoi ddng quén tri: trong nam 2019 Ho6i dong quan trj da tién hanh

hop 20 phién hop
\ A . S6 budi tham | Tilé thamdw | Ly do vin
STT Ho va tén Chirc vu * * y < g
. . du hop hop mat
N | Chu tich 6
1 Mai Thi Thanh Thuy HDQT 20 100%
5 . Mién nhiém theo
2 | Phan Quéc Thong gg‘”qv'e” 10 100% | NQ PHCD thuong
Q nién nam 2019
s L Mién nhiém theo
3 | Nguyén Thanh Huy | nanh vién 10 100% | NQ PHCP thuomg
HDPQT P
nién nam 2019
4 | Nguyén Van Thanh Eg"g}v'e” 20 100%
. . Thanh vién o. | Van g 01 budi do
5 Lé Dinh Nhién HDQT 19 95% ban cong tc
R . BO6 nhiém theo NQ
6 | Nguydn Hoai Yén E;‘”qv'e” 10 100% | PHCP thudng nién
Q nim 2019
BO6 nhiém theo NQ
R . DHCD thuong nién
7 | Pham Tuomg Vi E;;"m}v'e” 9 90% | nam 2019; Vang 01
Q buoi do ban cong
tac

3. Cac Quyét dinh/Nghi quyét:

S6 Nghi quyét \ A
STT /Quyét dinh Ngay Noi dung

1 | 01/2019/NQ-HPQT 01/03/2019 | . 1hong qua Quy ché quan 1y ti chinh
cong ty
- Ban hanh Quy ché quan 1y tai chinh cua

2 | 02/2019/Qb-HDBQT 01/03/2019 | Cong ty CH phan Vat lieu Xay dung Bén
Tre
- Thong nhat cho thué mat bang chg My
Thanh An theo T trinh so 12’O/TTr-VLX[‘)

i ngay 11/03/2019 cta Giam doc Cong ty vé

3 | 02/2019/NQ-HDBQT 20/03/2019 viée xin phé duyét gia cho thué va phuong
thirc dau gia cho thué mat bang chog My
Thanh An.
- Ngay dang ky cudi cung dé to chic Pai

4 | 03A/2019/NQ-HPQT 02/04/2019 | hoi cd6 dong thuong nién nam 2019 la
22/04/2019.
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STT

S6 Nghi quyét
/Quyét dinh

Ngay

Noi dung

04/2019/NQ-HPQT

26/04/2019

- T6 chtrc PHCD thudng nién nam tai khoa
2019:

¢ Thoi gian khai mac: 8 gio 00

< Dija diém: Ho6i truong Tru sé Vin
phong Cong ty C6 phan Vat liéu Xay dung
Bén Tre )

S6 12 duong sb 01 Ap An Thuan A, Xa
My Thanh An, Tp. Bén Tre, tinh Bén Tre

05/2019/NQ-HPQT

27/04/2019

- Thong nhat phé duyét tong quy tién luong
thuc hién nam 2018 cua nguoi lao dong va
nguoi quan ly.

06/2019/NQ-HPQT

27/04/2019

- Mién nhiém chtc vu Giam doc, nguoi dai
dién trudc phdp ludt, chu tai khoan ngan
hang va ngudi cong bd thong tin d6i véi
6ong Phan Qubc Théng, ké tir ngiy
01/05/2019

- B6 nhiém chtc vu Giam déc, nguoi dai
dién trudc phéap luat, chu tai khoan ngan
hang va ngudi cong bd thong tin dbi véi
ong Nguyén Hoai Yén, ké tr ngay
01/05/2019.

07/2019/NQ-HPQT

27/04/2019

- Mién nhiém chirc vu Phé Gidm doc ong
Nguyén Thanh Huy, ké tir ngay 01/05/2019

11/Qb-VLXD

27/04/2019

- B6 nhiém ong Nguyén Hoai Yén giit chiic
vu Giam dbc, nguoi dai dién phép luat. chu
Tai khoan ngin hang va ngudi cong bd
thong tin cia Cong ty cd phan Vat liéu Xay
dung Bén Tre va cac quy dinh phap luat co
lién quan, thoi han 01 nim ké tir ngay
01/05/2019.

10

12/Qb-VLXD

27/04/2019

- Mién nhiém chtrc vu Giam dbc Cong ty
C6 phan Vit lidu Xay dung Bén Tre dbi
v6i 6ng Phan Qubc Thong, ké tir ngiy
01/05/2019

11

13/Qb-VLXD

27/04/2019

- Mién nhiém chirc vu Phé Giam doc Cong
ty Co phan Vit liéu Xay dung Bén Tre d6i
v6i ong Nguyén Thanh Huy, ké tir ngay
01/05/2019

12

08/2019/NQ-HPQT

20/05/2019

- Thong nhat tai licu PHCD nam 2019 cta
CTCP Vat liéu Xay dung Bén Tre.
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STT

S6 Nghi quyét
/Quyét dinh

Ngay

Noi dung

13

09/2019/NQ-HDQT

19/06/2019

- Thong nhét thong qua phan cong nhiém
vu trong HPQT va ké hoach hoat dong cua
HDQT nam 2019.

- Théng nhit thong qua TO trinh sb
65/2019/TTr.BGD ngay 14/06/2019 cua
Giam dbéc Cong ty v/v Thanh 1y phuong
tién van tai khong can dung va st dung
khoéng hiéu qua. Viée t6 chic nhuong ban,
thanh ly tai san cua Cong ty phai dam bao
cong khai minh bach, tuan thu quy ché noi
bd cua Cong ty va cac quy dinh phap luat.

14

10/2019/NQ-HPQT

16/08/2019

Mién nhiém chirc vu Phé Giam doc cong ty
doi voi ong Lé Qudc Cuong

15

11/2019/NQ-HPQT

16/08/2019

B0 nhiém chirc vu Pho Giam Qé)c cong ty
trong thoi han mot nam k& tur ngay
16/08/2019 do61 véi 6ng To Van Chuong

16

12/2019/NQ-HDQT

16/08/2019

- Thong nhat to trinh s6 78/TTr-VLXD cia
Giam dbc Cong ty vé viéc di doi vin phong
lam viéc vé dia chi 207D Nguyén Dinh
Chiéu, xa Phu Hung, Tp.Bén Tre

- Thong nhat phé duyét quy tién luong ké
hoach nam 2019

17

13/2019/NQ-HPQT

25/09/2019

Thong qua td trinh s6 94/2019/BC.BGP
ngay 20/08/2019 ctia Giam dbc Cong ty v/v
Thanh 1y phuong tién véan tai khong can
dung va st dung khong hi¢u qua.

18

14/2019/NQ-HDQT

19/11/2019

Bo nhiém chie vu Pho Gidm doc cong ty
trong thoi han mot nam k& tuo ngay
19/11/2019 d6i1 véi 6ng Dinh Hoang Vinh

19

15/2019/NQ-HPQT

19/11/2019

Mién nhiém chiic danh Ké toan trudng
Cong ty doi voi ong Phan Tan My

20

16/2019/NQ-HDQT

19/11/2019

B6 nhiém chirc danh Ké toan truong Cong
ty trong thoi han mot nam ké tor ngay
19/11/2019 d6i véi ba D6 Thi Thu Trang

21

17/2019/NQ-HPQT

22/11/2019

- Théng nhat tai liéu trinh DHCD bat
thuong ndm 2019
- Thoi gian t6 chic PHCD bat thudng nam
2019:

*»Thoi gian khai mac: 8 gid 30 sang
ngay 03/12/2019

<Pia diém: Hoi truong khu am thuc
TTC - 547D Nguyén Dinh Chiéu - X Ph
Hung - Tp. Bén Tre, tinh Bén Tre.
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STT

S6 Nghi quyét
/Quyét dinh

Ngay

Noi dung

22

18/2019/NQ-HDQT

16/12/2019

- Thong qua To trinh 142/2019/TT.HPQT
ngay 05/12/2019 v/v/ Thanh lap Tiéu ban
lwong thuéng va Tiéu ban chién luge kinh
doanh thuéc HBQT.

- Thong qua To¢ trinh 140/TTr-VLXD
ngay 02/12/2019 v/v thanh ly xe can truc
tai kho My An.

23

31/2019/QD-HDQT

16/12/2019

Quyét dinh thanh 1ap tiéu ban tién luong,
thuong thudéc HDQT gdm céac 6ng ba:

1. Ong Nguyén Van Thanh - Thanh vién
HDQT - Truéong Ban

2. Ong Nguyén Hoai Yén - Thanh vién
HPQT,Giam ddc Cty

3. Ong Pinh Hoang Vinh - Pho GP Cty

4. Ba B Thi Thu Trang - Ké toan trudng
5. Ba BUi Minh Ly - Phé Phong T chtc -
Hanh chinh

6. Ong Lé Nguyén Hoang Duy - Nhan vién
PKD

7. Ong Cao Minh Nhat - Nhan vién PXD

24

32/2019/QD-HPQT

16/12/2019

Quyét dinh thanh lap tiéu ban chién luoc
kinh doanh thuoc HPQT gdm cac ong ba:
1. Ong Nguyén Hoai Yén - Thanh vién
HDQT, Gb Cty - Truong ban

2. Ong Pinh Hoang Vinh - Pho GB Cong
ty

3. Ong T6 Vin Chuong - Pho GP Cong ty
4. Ba B Thi Thu Trang - Ké toan trudng
5. Ong Bui Van Diing - Ph6 PKD

6. Ong Lé Nguyén Hoang Duy - Nhan vién
PKD

7. Ong Pham Pién Nguyén - Trudng PXD

4. Céc tiéu ban thudc Hoi dong quan tri: ’ i .
Ngay 16/12/2019 Hoi dong quan tri ban hanh quyét dinh thanh 1ap 02 tiéu ban gdm co:

+ Tiéu ban tién lvong, thuong

+ Tiéu ban chién lugc kinh doanh

V61 muc tiéu phu viéc cho Hoi déng quan tri Cong ty nghién ctru cac van dé vé nhan su,
lvong thudng, ké hoach kinh doanh, chién lugc marketing,.....Budc dau cac tiéu ban 1ap ké
hoach, bao cao Hoi déng quan tri vé tién d6 thuc hién.
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I1.BAN KIEM SOAT:
1. Danh sach cac thanh vién Ban Kiém soat:
S : Ngay
T Ho va tén Chite vu Ng_ay tham | khong con Ghi ch
T gia BKS tham gia
BKS
1 | Huynh Hitu Phuc | Trudng 15/06/2018 | 31/05/2019 | Mién nhi¢ém theo NQ
BKS DHCDP thuong nién nam
2019
2 | D6 Thi Kim Anh | Thanh vién | 15/06/2018
BKS
3 | Lé Thi Kim Nudng | Truong 15/06/2018 | 31/05/2019 | Bé nhiém theo NQ PHCP
BKS thuong nién nam 2019
4 | Vi Kim Phuc Thanh vién | 31/05/2019 | 03/12/2019 | Mién nhiém ~theo  NQ
BKS DPHCDb bat thuong nam
2019
5 | Huynh Thi Hué Thanh vién | 03/12/2019 BS nhiém theo NQ DHCD
Thu BKS bat thudng nim 2019

% Ly lich ciia cac thanh vién Ban Kiém soat:

Ba Lé Thi Kim Nudng - Truwong Ban Kiém soat

Nam sinh
Noi sinh

Trinh d¢ chuyén mon

S0 co phiéu ca nhan sé hiru

S0 co phieu dai dién sé hiru

1961

Bén Tre

Ctr nhan ké toan

65.837 ¢6 phiéu, chiém 1,63% von diéu 1

0 ¢0 phiéu, chiém 0% von diéu 1¢

Ba D6 Thi Kim Anh - Thanh vién Ban Kiém soat

Nam sinh
Noi sinh

Trinh d¢ chuyén mon

S0 co phi€u ca nhan sé hiru

S0 co phieu dai dién sé hiru

1973

Hai Phong

Cu nhan ké toan

0 c6 phi€u, chiém 1,63% von diéu 1¢

0 co phiéu, chiem 0% von dieu 1€
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Ba Huynh Thi Hué Thw - Thanh vién Ban Kiém soat
Nam sinh 1992
Noi sinh Bén Tre
Trinh d chuyén moén Cur nhan Tai chinh - Ngéan hang
S6 ¢o phiéu ca nhén sé hiru 0 ¢6 phiéu, chiém 0% von diéu 1¢

S6 ¢ phiéu dai dién sé hiru 0 cb phiéu, chiém 0% vén diéu 18

2. Céc phién hop ciia Ban Kiém soat:

STT Ho va tén Chiic vu So buoi tham | Tilé¢ thamdy | Ly dovvang
. . du hop hop mat
A . - \ Tu nhiém theo
y | Ong Huynh Hiu ) Trudng 02 5006 NQ PHPCD
Phuc ban <
nam 2019
2 | BaD3 Thi Kim Anh Iigi”h 07 100%
3 Ba }e Thi Kim Trudng 07 100%
Nuong ban
Tt nhiém theo
4 |BavinKimBinh | 112N 01 25% NQ DHPCD bat
vién thuong nam
2019
Puoc bau thep
s |Ba Huynh Thi Hué T.flanh 01 100% NQ‘DHCHD bat
Thu vién thuong nam
2019

III. THU LAO VA CAC GIAO DICH: Ban didu hanh Céng ty da c6 To trinh sé
53/2020/TT.BGD dé xuat HPQT trinh DPHCD phé duyét tong mirc thu lao HPQT, BKS 1a 150
triéu déng. Viéc chi tra s& duge thuc hién sau khi trinh Pai hoi ¢6 dong thuong nién nam 2020
thong qua, dong thoi Gy quyén cho Hoi dong quan tri thuc hién viéc phan phdi thu lao cho HDQT
va BKS.

IV. GIAO DICH CO PHIEU CUA CO PONG NOI BQ: Khéng c6

V. HQOP PONG HOAC GIAO DICH POI VOI NGUOI NOI BQ: Khdng c6
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CHUONG 8: BAO CAO BAN KIEM SOAT:
I. HOAT PONG CUA BAN KIEM SOAT:
1. Cac hoat dong chinh:

> Kiém tra, giam sat viéc thuc thi phap luat, Diéu 1¢ cua Céng ty, viéc chip hanh nghia
vu cua doanh nghiép theo quy dinh cua phép luat, bao gdm céc nghia vu thué, ché do bao
hiém, quyén loi cho ngudi lao dong va cc nghia vy tai chinh khac.
> Kiém so4t hoat dong tai chinh Céng ty, kiém tra tinh hop 1y, hop phap, tinh trung
thuc va mtrc do can trong trong td chirc cong tac ké toan, théng ké va 1ap béo cdo tai chinh
(da kiém tra BCTC 6 thang, 9 thdng va ca nam 2019).
> Béo cdo tai chinh nam 2019 cia Cong ty di dugc kiém toan bai Cong ty TNHH
Kiém toan AFC Viét Nam — Chi nhanh Cin Tho dugc ky phat hanh ngay 25/3/2020.
Trong d6, don vi kiém toan da nhan xét Bao cao tai chinh ciia Cong ty dd phan anh trung
thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty. Tuy nhién,
don vi kiém toan da luu y viéc Cong ty ¢6 no ngin han 16n hon tai san ngan han 1 12,6 ty
ddng, 1a cac khoan no phat sinh trong qua trinh hoat dong kinh Doanh thudng xuyén cia
Cong ty.
> Tham du ddy du cac cudc hop ctua Hoi ddng quan tri caa Cong ty.
2. Kiém soat hoat dong ciia Hoi dong Quan tri:
HPQT gom c6 05 thanh vién:
1. Ba Mai Thi Thanh Thuy - Chu tich HDQT
2. Ong Phan Qudc Thong - Thanh vién HDPQT, mién nhiém ngdy

31/5/2019

3. Ong Nguyén Thanh Huy - Thanh vién HDPQT, mién nhiém ngay
31/5/2019

4. Ong Nguyén Vin Thanh - Thanh vién HDQT

5. Ong Lé Pinh Nhién - Thanh vién HDQT

6. Ba Pham Tuong Vi - Thanh vién HDQT, tir ngay 31/5/2019

7. Ong Nguyén Hoai Yén - Thanh vién HDQT, tir ngay 31/5/2019

- Nam 2019, Ho61 déng quan tri da tién hanh hop va ban hanh cac quyét dinh, Nghi
quyét dé Giam ddc c6 co so trién khai t6 chirc thuc hién ké hoach san xuét kinh
doanh nam 2019. Cac Nghi quyét, Quyét dinh cia HDQT ban hanh phu hop véi quy
dinh cua phap luat va diéu 16 Cong ty, bam sat Nghi quyét cua Dai hoi c6 dong.

- HDBbQT thuc hién theo dung nhi¢m vy, quyén han va trach nhiém duogc giao tai Diéu
1é t6 chtrc va hoat dong cua Cong ty co phﬁn Vat Liéu Xay dung Bén Tre di duoc
DPai hoi dong c6 dong phé duyét.

- HDPQT théng qua cac cudc hop dinh ky, dd ban hanh cac Nghi quyét, Quyét dinh dé
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thue thi nhiém vu quan 1y diéu hanh cac hoat dong ctia Cong ty:

Ban hanh Qui ché Quan 1y tai chinh caa Cong ty vao ngay 1/3/2019

Mién nhiém chirc vu Giam ddc, Nguoi dai dién trude phép luat cua Cong ty
d6i véi Ong Pham Qudc Théng va Ong Nguyén Thanh Huy, pho giam déc
ké tir ngay 1/5/2019.

B6 nhiém chtc vu Giam doc, Nguoi dai dién truée phap luat cua Cong ty
d6i voi Ong Nguyén Hoai Yén tir ngay 01/5/2019.

Phé duyét han muc tin dung d6i véi ng vay ngan hang.

Trién khai phan cong nhi€ém vu cua tung thanh vién va ké hoach hoat dong
HDQT trong ndm 2019.

Phé duyét thanh 1y phuong tién vén tai khong can dung va st dung khong
hi¢u qua.

Mién nhiém chic danh Pho giam doc ddi voi Ong Lé Qubc Cuong, bd
nhiém C)ng T6 Van Chuong ddm nhi¢m chic vu Pho gidm dde phu trach
hoat dong Kinh doanh, dau tu dy 4n, thoi han 01 ndm ké tir ngay 16/8/2019.

Di doi van phong lam viée tir s6 12, duong s6 01, 4p An Thuan An A, x3 My
Thanh An, Tp. Bén Tre vé lai dia chi s 207D Nguyén Pinh Chiéu, xa Phu
Hung.

Phé duyét ké hoach Quy tién lwong nam 2019 ciia Nguoi Quéan 1y va Nguoi
lao dong.

B6 nhiém Ong Dinh Hoang Vinh ddm nhiém chirc vy Phé gidm ddc, phu
trach hoat dong Quan tri Tai chinh va Kinh doanh vt liéu xdy dung. Mién
nhiém chtrc danh Ké& toan truong d6i véi Ong Phan Tan My ké tir ngay
19/11/2019 va bo nhiém chic danh Ké toan truong dbi véi Ba Bd Thi Thu
Trang, thoi han 01 nam ké tir ngay 19/11/2019.

Thanh lap tiéu ban luong thudng va tiéu ban chién luoc kinh doanh thudc
HDQT.

Chu tri t6 chic PHPCP bat thudng to chitc vao ngay 03/12/2019, véi ndi
dung: théng qua dé an tai co cdu giai doan 2019 — 2023, trong d6 cé diéu
chinh lai ké hoach kinh doanh ctia nam 2019; thay ddi try s& Cong ty; mién
nhiém va bau bd sung thanh vién Ban kiém soat nhiém ky 2018 — 2022.
Giam sat don dc tich cuc trong cong tac thu hdi cong no ciia khach hang va
doi thi cong; tién d6 trién khai thuc hién cac du 4n Pht Tan, cho M¥§ Thanh
An; vi¢e dong cura cdc mo cat theo dung qui dinh.

Trong qua trinh hoat dong, HPQT d4 chi dao, giam sat Ban giam ddc trong viéc thuc
thi cac nhiém vu ma Dai hoi dong c6 dong di thong qua, tudn thu diéu 16 Cong ty va
phép luat cua Nha nudc.

Céc phién hop HPQT trong nim c¢6 moi Ban Kiém soat tham dy.

Nhin chung, HDQT di thuc hién ddy da cic nhiém vu va quyén han cia HPQT theo
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Diéu 18, dam béo viéc chi dao, quan tri theo dung phap luat.
3. Kiém so4t hoat ddng ciia Ban giam ddc:
Ban Giém doc c6 04 thanh vién nhu sau :
1. Ong Phan Quéc Théng - Giam d6c, mién nhiém ngay 01/5/2019
2. Ong Nguyén Thanh Huy - Pho gidm déc, mién nhiém ngay 01/5/2019
3. Ong Lé Qudc Cuong - Phé giam dbc, mién nhiém ngay
16/8/2019
4. Ong Nguyén Hoai Yén - Pho giam ddc, dén ngay 30/4/2019
- Giam déc, tir ngay 01/5/2019

5. Ong T6 Vian Chuong - Pho giam dbc, tir ngy 16/8/2019
6. Ong DPinh Hoang Vinh - Phé giam ddc, tir ngay 19/11/2019

- Cung v6i HPQT, Ban giam doc da trién khai thuc hién cac Nghi quyét cia HPQT
trong viéc diéu hanh san xuat kinh doanh.

- V& thuc hién céc chi tiéu ké hoach san xuét kinh doanh:

+,D0anh thl:l ban hang nam 2019 sut gi;lm manh so vOi cac nam trudc, va dat 96%
so voi ké hoach di¢u chinh da dugc Pai hdi c6 dong bat thuong thdng qua ngay
03/12/2019.

+ Tong doanh thu nam 2019 dat 86 % so véi ké hoach, tir cc nguyén nhan: (1) 02
mang kinh doanh chinh cua Cong ty: kinh doanh vét li¢u xay dung va thi cong xay dung
dat 96% so voi ké hoach; (2) thanh ly phuong tién van tai dat 66% so voi ké hoach; (2)
ban bat dong san tai khu My Thanh An chua trién khai thuc hién theo ké hoach.

+ Theo ké hoach, truong hop khong ban dugc bt dong sén tai khu My Thanh An
thi s& 16 7,2 ty, thuc té 16 12,5 ty dong, chénh 1éch 5,3 ty dong tir cac nguyén nhan:

(1) 02 mang kinh doanh mang lai‘ngu(k)n thu chinh 1a vat liéu xay dung va thi cong
xay dung phai da‘t duoc ty suat loi gdp lan luot 1a 8% yé 8,7%, thuc té thuc hién chi dat
4,3% va 7,4%, dong giam gia tri tuong duong 2,6 ty dong; loi nhuan gop tir viée thanh ly
gidm so vo1 ké hoach 400 triéu.

(3) Chi phi quan ly tang hon 3 ty QGng so voi ké hoach: do trich lép du phong cac
khoan phai thu dén han nl}ung chua thu hoi dugc theo qui dinh, tién thué dat bi truy thu tir
nam 2015 — 2018, phan bo toan bd chi phi sura chﬁ:‘a cua cac phu:ong tién V,éln téj da dl:l’()’c
thanh ly. Chi phi ban hang tang do thanh Iy hang ton kho nhi€éu ndm da mat pham chat 504
triéu.

+ Do d6: két qua kinh doanh c6 loi nhuén trudce thué 16 12,5 ty dong.

- V& cong tac quan ly diéu hanh:

= Cong ty hién dang mat can ddi giira tai san ngan han va ng ngan han tuong duong
12,6 ty dong (tai san ngan han < ng ngan han), Coéng ty dang sir dung khoan ng ngan han
dé dau tu cho dy an Phu Tan, viéc nay da kéo dai tir 6 thang dau ndm 2019
* Trong nam, Ban diéu hanh da nd luc dé thu hdi cong no du ng dau nam 1a 76,8 ty
41



BAO CAO THUONG NIEN 2019

dén 31/12/2019 du no 1a 40,2 ty giam twong duong 36,5 ty dong. Bén canh d6, Ban diéu
hanh Cong ty can nd luc hon dé bam sat viéc thu hdi cong no cua viée thi cong dbi véi
Cong an tinh Bén Tre v&i du ng phai thu 15,6 ty dong cho 3 cong trinh (trong dé céng
trinh Trai tam giam hon 10 ty dong).

* Du ng vay phuc vu hoat dong san xuét kinh Doanh dén 31/12/2019 1a 95 ty d@)ng
chi giam so véi dau nam 1a 2,4 ty dong.

= Ban diéu hanh ciing dé sip xép, tinh gon bd may nhan sy phu hop véi tinh hinh san
xuat kinh doanh hién tai. Tuy nhién, trong trudng hop tinh hinh Doanh thu sut giam va
kinh Doanh khéng c6 13i thi Cong ty can phai tiép tuc ra soat bd may phu hop hon nira.

= Viéc quyét toan cac cong trinh thi cong cham, kéo dai so véi thoi han Hop déng.

=Dy 4n Phu Tan: Can ctt, Quyét dinh s 90/QD-SKHPT ngay 22/7/2019 cua Sé ké
hoach va Pau tu tinh Bén Tre thi du 4n di bi cham dut hoat dong va thu hoi Gidy chimng
nhan dau tu dy an. Tuy nhién, Cong ty chua dé cap dén phuong 4n xir 1y sd tién tuwong
duong 36 ty dong di dau tu. Ban diéu hanh Cong ty chua khan treong 1am viée véi cac Co
quan chtc ning cua Tinh dé sém c6 cau tra 161 hop 1y cho Cong ty.

* Dy 4n Chg My Thanh An: da tam ngung thi cong, hién dang trong giai doan tim
kiém d6i tac dé hop tac, véi gia trj dau tu 6,3 ty dong (gia tri dat: 3,7 ty, xay dung: 2,6 ty).
Viéc tinh toan dé kip thoi diéu chinh ddi v6i du an nay cham va khéng phu hop thuc té.

= Ddi voi hoat dong khai thac cat:

+ Cac mo cat déu da hét thoi han khai thac tir cudi nam 2018, so tién Cong ty da ky
quy trude day 1a 1,7 ty ddng dé duoc cap quyén khai thac, Cong ty di trich 1ap du phong
toan b theo qui dinh. So tién nay, Cong ty s& duoc nhan lai sau khi hoanh thanh cac thi
tuc hoan nguyén theo qui dinh.

+ Thang 11/2019 doan Thanh tra chinh pha dén 1am viéc tai Cong ty vé hoat dong
khai thac cat d6i véi cac mo cat duoc cap phép trén dia ban tinh Bén Tre, do d6 thu tuc
dong ctra mo cua Cong ty hién nay dang dugc So tai nguyén moi truong tam thoi cham lai
tién d6 giai quyét hd so.

+ Theo du thao két luan ctia Poanh thanh tra 3 dugc UBND tinh Bén Tre cong bd
vao ngay 03/01/2020 trong d6 két ludn: truy thu sd tién thué Cong ty phai nop hon 18 ty
ddng, ddng thdi chuyén ho so vu viée sang Co quan diéu tra va truy ctru trach nhiém hinh
su vé t6i tron thué; giao UBND tinh trién khai thuc hién, xir 1y cac viéc lién quan. Hién
nay, viéc nay Uy ban nhan dan tinh dang c6 chi truong chi dao tiép.

+ Pong thoi, Cong ty dd co van ban giai trinh giri Uy ban Nhan dén tinh Bén tre va
Poan Thanh tra Chinh phii, trong d6 c6 dua ra mot s6 dan ching ddi véi co so két luan cua
Poan Thanh tra 1 chua phu hop tai thoi diém Cong ty khai thac.

Il. BAO CAO PANH GIA SU PHOI HOP GIUA BAN KIEM SOAT VA HOI
PONG QUAN TRI, BAN GIAM POC VA CO PONG:

Ban kiém so4t da tham du cac cudc hop ctia HPQT, tham gia dong gop ¥ kién vai
HPQT va Ban giam ddc vé cong tac diéu hanh hoat dong ctia Cong ty.
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Trong qua trinh hoat dong Ban Kiém soat dugc HDPQT va Ban giam dbc tao diéu kién
dé Ban Kiém soat hoat dong diing chirc ndng nhi¢m vu.

HPQT, Ban giam ddc va Ban Kiém soat thuong xuyén trao d6i thong tin, lam viéc
trén tinh than doan két, cd1 mo, thang than dong gop xay dung nham nang cao hi¢u qua
cho Cong ty.
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CHUONG 9: BAO CAO TAI CHINH NAM 2019
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dia chi: 86 12, Budng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

BAO CAO CUA BAN GIAM POC

Ban Giadm doc Cong ty C6 phan Vat Liéu Xay Dyng Bén Tre (sau day goi tat Ia “Céng ty”) dé trinh Bdo cao
nay cling v&i Bao cdo tai chinh d& dwoc kiém toan cho nam tai chinh két thic vao ngay 31 thang 12 ndm
2019.

1. Théng tin chung

Cong ty C6 phén Vat liéu Xay dwng Bén Tre dwoc chuyén ddi tir Doanh nghiép Nha nwéc sang Cong ty C
phan theo Quyét dinh s 1852/QD-UB ngay 24/05/2004 ciia UBND tinh Bén Tre, dang ky hoat déng kinh
doanh theo gidy phép s6 1300108704 ngay 01/09/2004, dsing ky thay d&i 1an thr 14 ngay 06 thang 05 nam
2019 do S& Ké hoach va DAu tu tinh Bén Tre cép.

Ma Chirng khoan Céng ty la: VXB.

Tru s& chinh cla Coéng ty dwoc dat tai: Dia chi: Sé 12, Dudng sb 1, Ap An Thuan A, X& My Thanh An,
Thanh phé Bén Tre, Tinh Bén Tre.

Dién thoai . (0275) 3822 319 — (0275) 3829 857
Fax . 0275 3822 319
M4 sb thué 1 1300108704

2. Cac thanh vién Hoi Ddng Quan Trj, Ban Giam déc va Ban Kiém Soat

Céc thanh vién Hoi dng Quan tri, Ban Giam déc, Ban Kiém soat ciia Céng ty trong ky va cho d@én thei diém
lap bao céo nay bao gébm:
Héi déng quan tri:

Ong Huynh Hiru Phic
Ba L& Thi Kim Nudng
Ba Lé Thi Kim Nudng
Ba D& Thj Kim Anh

Trwdng ban
Truwéng ban
Thanh vién
Thanh vién

Ho va Tén Chire vy Bb nhiém  Mi&n nhiém
Ba Mai Thj Thanh Thy - ' Cha tich ' 15/06/2018

Ong Phan Quéc Théng Ch tich 31/05/2019
Ong Nguyén Thanh Huy Thanh vién 31/05/2019
Ba Pham Tuwéng Vi Thanh vién 31/05/2019

Ong Lé Dinh Nhién Thanh vién 15/06/2018

Ong Nguyén Van Thanh Thanh vién 15/06/2018

Ong Nguyén Hoai Yén Thanh vién 31/05/2019

Ban Giam déc

Ho va Tén Chive vu Bé nhiém  Mién nhiém
Ong Phan Quéc Théng Giam déc 01/05/2019
Ong Nguyén Hoai Yén Giam déc 01/05/2019

Ong T6 V&n Chwong Pho Giam déc 16/08/2019

Ong Lé Quéc Cwéng Phé Giam déc 16/08/2019
Ong Binh Hoang Vinh Pho Giam déc 19/11/2019

Ban Kiém Soat

Ho vaTén Chirc vy B6 nhiém  Mi&n nhigm

31/05/2019

31/05/2019

31/05/2019

3TY
{H UU H,:
DAN

TNA
ANH




CONG TY CO PHAN VAT LIEU XAY DNG BEN TRE
Dia chi: S6 12, Bwéing s6 1, Ap An Thuan A, X5 M§ Thanh An, Thanh phé Bén Tre, Tinh Bé&n Tre

BAO CAO CUA BAN GIAM BOC

Dai dién phap luat

lovaTen __ _ _ Chécvy  Bdnhigm Mién nhiem
Ong Nguy&n Hoai Yén Giam déc 01/05/2019
Ong Phan Quéc Théng Giam déc 01/05/2019

3. Banh gia tinh hinh kinh doanh

Két qua hoat déng kinh doanh ciia Cong ty cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2019 va
tinh hinh tai chinh vao cung ngay nay dwoc thé hién trong Bao cdo tai chinh dinh kem.

4. Cac sw kién phat sinh sau ngay két thic ky tai chinh

Khng c6 su kién quan trong nao xay ra ké tir ngay két thtic nam tai chinh dwa dén yéu cau phai didu chinh
ho&c céng bé trong thuyét minh trong Bao céo tai chinh.

5. Kiém toén vién .

Cong ty TNHH Kiém toan AFC Viét Nam - Chi nhanh Can Tho dwoc chi dinh thwe hién Kiém toan Bao cao
tai chinh cho ndm tai chinh két thuc vao ngay 31 thang 12 ndm 2019 cho Cong ty.

6. Cong bo trach nhigm cua Ban Giam déc déi véi Bio cdo tai chinh

N\ <
Ban Giam déc Cong ty chiu trach nhigm vé viéc lap Bao céo tai chinh phan anh trung thiee, hop ly tinh hinh g
tai chinh, két qua hoat déng kinh doanh va tinh hinh Iwu chuyén tién t& cia Céng ty trong nam. Trong qua
trinh lap Bao cdo tai chinh, Ban Giam déc Cong ty cam két da tuan tha cac yéu cau sau:

- Lwa chon cac chinh sach ké toan thich hop va ép dung céc chinh sach nay mét cach nhét quan:
- Thuwe hién cac xét doan va cac woée tinh mot c&ch hop Iy va than trong;

- Neéurd cac chudn muc ké toan dwoc ap dung c6 duoc tuan tha hay khong va tat ca c4c sai lech trong
yéu da duoc trinh bay va gidi thich trong B&o cdo tai chinh;

- Néurd cac chuan muc ké toan ap dung cho Céng ty co duoc tuan thi hay khéng va tat ca cac sai
léch trong yéu da duoc trinh bay va gidi thich trong Bao cdo tai chinh.

- Lép Bao cao tai chinh trén co s hoat dong lién tyc trir treemg hop khéng thé cho réng Céng ty sé tiép
tuc hoat déng lién tuc.

Ban Giam déc dam bdo cac sé ké toan c6 lien quan duoc luu gitr Gay dt & phan anh tinh hinh tai chinh,
tinh hinh hoat dong cda Céng ty v&i mirc @ chinh xac hop Iy tai bat ky thoi diém nao va cac sb ké toan
tuan thd ché d6 ké toan &p dung. Ban Giam déc ciing chiu trach nhiém quan Iy céc tai sén clia Cong ty va
do d6 da thwc hién céac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va cac vi pham
khac.

Ban Giam d6c cam két da tuan thi C4c yéu cau néu trén trong viéc lap Bao cao tai chinh.




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Bia chi: 86 12, Buong sé 1, Ap An Thuan A, Xa M§ Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

BAO CAO CUA BAN GIAM POC

7. Céng bé bao cao tai chinh

Ban Giam dbc cong bé cac bao cao tai chinh dinh kem. Bao cao tai chinh @& phan anh trung thyc va hop ly
tinh hinh tai chinh cta Cong ty tai thei diém ngay 31 thang 12 nam 2019, cling nhw két qua hoat déng kinh
doanh va cac ludng Iwu chuyén tién té cho nam tai chinh két thic cling ngay, phu hop véi cac chuan myc
ké toan, Ché do ké toan doanh nghigp Viét Nam va céc qui dinh phap Iy co lién quan dén viéc l&p va trinh
bay Bao cao tai chinh.
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NGUYEN HOAI YEN
Giam dbc
Bén Tre, ngay 25 thang 03 nam 2020




Cong ty TNHH Kiém Toén AFC Viét Nam P K F
AFC Vietnam Auditing Co., Ltd.
A Thanh vién tap doan PKF Qudc t6 F—
e \lember firm of PKF International business advisers

Sé: 036/2020/BCKT-CT.00181

BAO CAO KIEM TOAN DOC LAP

Kinh gvi:  Quy C4 déng, Héi dbng quan trj va Ban Giam déc
Céng ty C6 phan Vat Ligu Xay Dwng Bén Tre

Chung téi da kiém toan Bao céo tai chinh kém theo ciia Céng ty C3 phan Vat Liéu Xay Dwng Bén Tre
dwoc lap ngay 25 thang 03 nam 2020, tir trang 06 dén trang 41, bao gbm: Bang can déi ké toan tai
ngay 31 thang 12 nam 2019, B&o cao két qua hoat dong kinh doanh, Bao cao lwu chuyén tién té cho
nam tai chinh ket thuc cling ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cta Ban Giam déc

Ban Giam dbc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thwc va hop ly Bao cao tai chinh
clia Cong ty theo Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
co lién quan den viéc Iap va trinh bay Bao céo tai chinh va chiu trach nhiém vé kiém soat ndi bo ma
Ban Giam doc x&c dinh |a can thiét d& dam bao cho viec Iap va trinh bay Béo cao tai chinh khéng c6 sai
s6t trong yéu do gian 1an hodc nham Ian.

Trach nhiém cia Kiém toan vién

Trach nhiém cia ching t6i la dua ra ¥ kién vé Bao cao tai chinh dya trén két qua caa cudc kiém toan.
Chung t6i da tien hanh kiém toan theo cac Chuén muc kim toan Viet Nam. Cac chuin myc nay yéu
cau chung téi tuan tha chudn mue va cac quy dinh vé dao drc nghé nghiép, 1ap ké hoach va thwc hién

cudc kiém toan dé& dat dwoc sw dam bao hop Iy vé viéc liéu Bao cdo tai chinh cia Cong ty co con sai
sot trong yéu hay khéng.

Cong viéc kiém toan bao gém thie hién cac thd tuc nham thu thap cac bang chirng kidm toan vé cac
s6 liéu va thuyét minh trén Bao cdo tai chinh. Cac tha tuc kiém toan dwoc Iwa chon dya trén xét doan
clia kiém toan vién, bao gdém danh gia rii ro c6 sai sot trong yéu trong Béo cdo tai chinh do gian lan
ho&c nham lan. Khi thyc hién danh gia cac rai ro nay, kiém toan vién da xem xét kidm soat ndi bd cla
Céng ty lien quan dén viéc Iap va trinh bay B4o cao tai chinh trung the, hop Iy nhdm thiét ké cac tha
tuc kiém toan phii hop véi tinh hinh thc t&, tuy nhién khong nham muc dich dwa ra y kién vé hiéu qua
cla kiém soat ndi bo clia Céng ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop clia cac
chinh sach ké toan dwoc ap dung va tinh hgp ly clia cac wéce tinh ké toan clia Ban Giam déc cling nhw
danh gia viéc trinh bay téng thé Bao cao tai chinh.

Chung t6i tin twéng réing cac bang chirng kiém toan ma ching t6i da thu thap duwoc la day dd va thich
hop lam co s& cho y kién kiém toan clia chung toi.

Y kién ctia Kiém toan vién

Theoy kién cia chiing t6i, Bao cao tai chinh da phan anh trung thie va hop Iy trén cac khia canh trong
yeéu tinh hinh tai chinh clia Céng ty Cé phan Vat Liéu Xay Dyng Bén Tre tai ngay 31 thang 12 nam
2019, cling nhw két qua hoat dng kinh doanh va tinh hinh lvu chuyén tién t& cho nam tai chinh két

thic ctng ngay, pht hop véi Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viet Nam va cac quy
dinh phap Iy c6 lién quan dén viéc lap va trinh bay Bao cdo tai chinh.

Can Tho Branch = Tel: +84 292 3827 888 » Fax: +84 292 3823 209« Email: pkf.afcct@pki.afcvietnam.vn ) )
A1-28, Road 6, Cong An Residence, Thanh Loi Area= Phu Thu Ward = Caj Rang District = Can Tho City = Vietnam = Website: www.pkf.afcvietnam.vn

PKF - AFC Vietnam Auditing Co., Ltd. is a member firm of the PKF International Limited family of legally independent firms and does not accept any responsibility o liability for the actions or inactions
of any individual member or correspondent firm or firms, 4




BAO CAO KIEM TOAN BOC LAP (tiép theo)

Vén dé can nhan manh

Nhuw d& néu tai muc 9.4 ctia Thuyét minh bao céo tai chinh, Tai ngay 31 thang 12 nam 2019, Céng ty ¢
no ngan han I&n hon tai san ngén han la 12.615.036.035 VND. Tuy nhién, cac khoan no' ngén han tai
ngay nay chi yéu la khodn ne do dau tw xay dung co ban nham phuc vu cac dw an trong ndm va khoan
vay dai han d@én han trd cho Ngan hang TMCP Dau Tw va Phat Trién Viét Nam - Chi nhanh Bén Tre.
Ban Giam dbc Céng ty xac dinh day la cac khoan no phai tra phat sinh trong qua trinh hoat déng kinh
doanh thuéng xuyén ctia Cong ty.

: /RACH NHIEM HOU HANN, 22
KIEM JOAN
AFC VIET NAM

CHINHANH S
O N _CANTHO « P4
‘?’/@{NGJ ° '/64; // /
TRANG DAC NHA NGUYEN THI NGOC BIiCH
Giam dbc Kiém toan vién
Gidy chirng nhan dang ky hanh nghé kiém toan Gidy chirng nhan dang ky hanh nghé kiém toan
2111-2018-009-1 0600-2018-009-1

TP. Can Tho, ngay 25 thang 03 nam 2020




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Bia chi: S6 12, Dwéng sé 1, Ap An Thuan A, Xa M Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

Bon vi tinh: VND

i e 31/12/2019 01/01/2019
sd minh
TAI SAN
TAI SAN NGAN HAN 100 98.886.628.994  142.921.898.229
Tién va cac khoan twong dwong tién 110 2.618.702.265 5.232.564.692
Tién ) 111 51 2.618.702.265 5.232.564.692
Céac khoan twong dwong tién 112 - <
Diu tw tai chinh ngan han 120 - .
Chirng khoan kinh doanh 121 - -
Dw phéng giam gia chirng khoan kinh doanh (*) 122 - -
Pau tw ndm gitr dén ngay dao han 123 - -
Cac khoan phai thu ngén han 130 49.691.278.782 108.219.750.790
Phai thu ngan han clia khach hang 131 52 40.284.297.868 76.804.129.006
Tra trwwére cho ngwdi ban ngén han 132 53 888.337.830 2.964.146.543
Phai thu ng3n han khac 136 5.4.1 13.676.039.795 30.672.240.718
D phong phéi thu ngén han kho doi 137 LYt (5.157.396.711) (2.220.765.477):
<
Hang tén kho 140 56 45.959.623.234 29.469.582.74 HA
Hang tn kho 141 45.959.623.234 29.655.044.558 |
Dy phong gidm gia hang tén kho 149 . (185.461.811)]
Tai san ngén han khac 150 617.024.713 ‘
: &
Chi phi tra tridc ngan han 151 5.7.1 196.273.125 -
Thué GTGT dwoc khau triv 152 - -
Thué va cac khoan khac phai thu Nha nwéc 153 5.16 420.751.588 -
Giao dich mua ban lai trai phiéu Chinh pha 154 - -
¢
Tai san ngan han khac 155 513 " >

Bdo cdo nay phai dwoc doc cling véi Ban thuyét minh bao céo tai chinh 6




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dja chi: S6 12, Buwéng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bé&n Tre

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2019

Ma

s0

TAI SAN DAI HAN 200
Cac khoan phai thu dai han 210
Phai thu dai han khac 216

Dw phong phai thu dai han khé doi (*) 219
Tai san ¢é dinh 220
Tai s3n ¢b dinh hitu hinh 221
Nguyén gia 222
Gié trj hao mon Iuj ké 223

Tai san cb dinh vé hinh 227
Nguyén gia 228
Gia tri hao mén luy ké& 229
B4t dong san dau tw 230
Nguyén gia 231
Gia tri hao mén luy ké 232
Tai san do dang dai han 240
Chi phi san xuét, kinh doanh d& dang dai han 241
Chi phi xay dwng co ban dé& dang 242
Tai san dai han khac 260
Chi phi tra trwéc dai han 261
Tai san thué thu nhap hoan lai 262
TONG CONG TAI SAN 270

B&o cdo nay phai duec doc cling véi Ban thuyét minh bao cao tai chinh

Thuyét
minh

542

5.8

5.9

5.10

5.11
512

57.2
5.13

Bon v tinh: VND

31/12/12019 01/01/2019
63.947.484.301 62.027.608.295
1.712.500.308 2.706.583.432

1.712.500.308

13.043.878.133
12.208.083.530
26.133.266.015
(13.925.182.485)
835.794.603
835.794.603

8.899.887.402
8.899.887.402

39.703.013.006
35.858.728.447
3.844.284.559

588.205.452
245.705.391
342.500.062

2.706.583.432

15.258.416.378
14.422.621.775
31.046.913.228
(16.624.291.453)
835.794.603
835.794.603

8.899.887.402
8.899.887.402

33.580.119.074
30.370.983.059
3.209.136.015

1.582.602.009
1.399.602.009
183.000.000

162.834.113.296

204.949.506.524
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CONG TY CO PHAN VAT LIEU XAY DIYNG BEN TRE
Dia chi: $6 12, Buding s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

Ma
sb
NGUON VON
NQ PHAI TRA 300
Ne ngan han 310
Phai trd nguwoi ban ngan han 311
Nguwoi mua tra tién tredc ngan han 312
Thué va cac khodn phai nép Nha nwdc 313
Phai tra nguwdi lao ddng 314
Chi phi phai trd ngan han 315
Doanh thu chuwra thire hign ngén han 318
Phai trd ngén han khac 319
Vay va ng thué tai chinh ngan han 320
Dy phoéng phai tra ngan han 321
Quy khen thwéng phuc loi 322
Quy binh én gia ' 323
Giao dich mua ban lai trai phiéu Chinh phu 324
No dai han 330
Vay va no thué tai chinh dai han 338
VON CHU SO HFU 400
Vén cha sé& hiru 410
Vén gép clia chii s& hiru 411
C& phiéu phd théng cé quyén biéu quyét 411a
Thang dw vén ¢b phan 412
Quy dau tw phat trién 418
Loi nhuan sau thué chwa phan phéi 421
LNST chwa phan phéi Ity ké dén cubi nam trwéc  421a
LNST chwa phan phéi nam nay 421b
TONG CONG NGUON VON 440

Uk,

s——w, idimg___ 7

e

=

NGUYEN THI THUY KIEU

Ngudi lap biéu

PO TH| THU TRANG
Ké toan trudng

Thuyét

Bon vj tinh: VND

HiliiR 31/12/2019 01/01/2019
115.446.163.993 145.143.083.351
111.501.665.029 136.927.086.237

5.14 9.527.998.640 20.619.606.001

5.15 4.347.110.285 18.782.177.806

5.16 - 2.314.846.788

727.040.732 543.878.688
" 3.837.263.950

5.17 4.055.113.528 576.659.015

5.19.1 91.131.901.536 89.337.653.989

518 1.712.500.308 915.000.000

3.944.498.964 8.215.997.114

5.19.2 3.944.498.964 8.215.997.114

47.387.949.303 59.806.423.173

5.20 47.387.949.303 59.806.423.173

40.490.060.000 40.490.060.000
40.490.060.000 40.490.060.000

4.067.762.000
14.152.369.189
(11.322.241.886)
1.096.231.984
(12.418.473.870)

e —

4.067.762.000
14.152.369.189
1.096.231.984

1.096.231.984

=

204.949.506.524

NGUYEN HOAI YEN
Giam déc
Bén Tre, ngay 25 thang 03 ndm 2020

Béo cao nay phai dwge doc cling véi Ban thuyét minh bao céo tai chinh
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CONG TY CO PHAN VAT LIEU XAY DU'NG BEN TRE

Bia chi: $6 12, Bwong sé 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bé&n Tre

BAO CAO KET QUA HOAT DONG KINH DOANH

Cho nam tai chinh két thiic vao ngay 31 thang 12 nam 2019

Bon vi tinh: VND

a
Doanh thu ban hang va cung cip dich vu 01
Cac khoan gidm trlr doanh thu 02
Doanh thu thudn ban hang va cung cép dich vy 10
Gia vén hang ban 11
Loi nhuan gép vé ban hang va cung cép dich vu 20
Doanh thu hoat déng tai chinh 21
Chi phi tai chinh 22
Trong dé: Chi phi I&i vay 23
Chi phi ban hang 25
Chi phi quan ly doanh nghiép 26
Loi nhuan thuén tir hoat ddng kinh doanh 30
Thu nhap khac 31
Chi phi khac 32
Lei nhuéan khac 40
Téng lgi nhuan ké toan trwéc thué 50
Chi phi thué thu nhap doanh nghiép hién hanh 51
Chi phi thué thu nhap doanh nghiép hoan lai 52
Lgi nhuan sau thué thu nhép doanh nghiép 60

Lii cor ban trén cd phiéu

R

Pl

NGUYEN THI THUY KIEU

Ngudi lap Ké toan truéng

DO THI THU TRANG

o 2019 2018
6.1 131.520.426.299  227.033.957.814
6.2 239.376.615 311.080.727

131.281.049.684  226.722.877.087

6.3 125.504.386.447  205.681.773.118

5.776.663.237  21.041.103.969

6.4 102.745.034 29.258.582

6.5 6.486.553.826 7.069.650.313

6.486.553.826 7.069.650.313

6.6 3.238.434.829 3.715.484.428

6.7 11.510.785.765 9.900.271.216

(15.356.366.149) 384.956.594

6.8 2.828.364.581 1.133.998.206

49.972.364 84.635.428

2.778.392.217 1.049.362.778

(12.577.973.932) 1.434.319.372

5.16 . 521.087.388

5.16 (159.500.062) (183.000.000)

(12.418.473.870) 1.096.231.984

6.9 (3.067) 271

. 3 ¢ .
e, GTY (-;\
- COP%'
5 \VAT LI Y DUN
BENTRE /&) ——

NGUYEN HOAI YEN
Giam déc
Bén Tre, ngay 25 thang 03 n&m 2020

Béo c4o nay phai dwgc doc cling véi Ban thuyét minh bao cao tai chinh 9
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: S6 12, Buwong s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

BAO CAO LUU CHUYEN TIEN TE (theo phwong phap gién tiép)

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2019

Ma
sb
LU CHUYEN TIEN TU HOAT BONG KINH DOANH
Loi nhuan trwée thué 01
Diéu chinh cho céc khodn
Khéu hao tai san cé dinh va bat déng san dau tw 02
Céc khoan dy phong/(hoan nhap) 03
Lai, IS‘chénh Iéclj ty gia héi doai do danh gia lai cac khoan 04
muc tién té cé goc ngoai té
Lai, 18 tir hoat déng dau tw 05
Chi phi lai vay 06
Cac khoan diéu chinh khac 07
Loi nhuén tie hoat déng kinh doanh truréc thay déi vén i
Iwu déng
Tang, giam cac khoan phai thu 09
Tang, giam hang tén kho 10
Téng, gidm cac khodn phai tra (khéng ké 1ai vay phai tra, 11
thué thu nhap doanh nghiép phai nép)
Tang, giam chi phi tra trwdc 12
Téng, gidm chrng khoan kinh doanh 13
Tién lai vay da tra 14
Thué thu nhap doanh nghiép da nop 15
Tién thu khac tir hoat déng kinh doanh 16
Tién chi khéc tir hoat d6ng kinh doanh 17
Lwu chuyén tién thuan tir hoat déng kinh doanh 20
LWU CHUYEN TIEN T(* HOAT PONG PAU TU
Tién chi & mua sam, xay dwng tai san cb dinh va cac tai 21
san dai han khac
Tién thu tir thanh Iy, nhweng ban tai san cb dinh va cac tai
5 e : 22
san dai han khac
Tién chi cho vay, mua céng cu ng ctia don vj khac 23
Tién thu héi cho vay, ban lai ¢céng cy ng clia don vi khac 24
Tién chi dau tw gép vén vao don vi khac 25
Tién thu héi dau tw gop vén vao don vi khac 26
Tién thu Iai cho vay, c¢b téc va loi nhuan duwoc chia 27
Lwu chuyén tién thun tir hoat déng dau tw 30

Thuyét
minh

Béo cao nay phai duoc doc cling véi Ban thuyét minh bao cdo tai chinh

2019

Bon vi tinh: VND

2018

(12.577.973.932)

1.893.003.632
3.548.669.731

(1.449.210.596)
6.486.553.826

(2.098.957.339)

1.434.319.372

2.167.981.487
2.679.175.658

(96.785.701)
7.069.650.313

13.254.341.129

55.966.672.248
(21.792.324.064)

(25.388.994.924)

(7.127.991.998)
(17.932.250.459)

14.443.987.175

957.623.493 2.179.858.310
(6.486.553.826) (7.069.650.313)
(581.245.788) (819.992.477)

- 1.040.000

- (976.956.700)

576.219.800 (4.047.615.333)
(2.553.576.833) (2.592.579.603)
1.754.545.452 681.818.182
86.199.757 3.389.329
(712.831.624) (1.907.372.092)
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: $6 12, Duwong sé 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bé&n Tre, Tinh Bén Tre

BAO CAO LUU CHUYEN TIEN TE (theo phwong phép gién tiép)

Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2019

Ma
sb
LU'U CHUYEN TIEN T(* HOAT PONG TAI CHIiNH
Tién thu tir phat hanh cd phiéu, nhan vén gop cta chd s& 3
hiku
Tién tra lai vén gép cho cac chi s& hivu, mua lai ¢ phiéu 35
clia doanh nghiép d& phat hanh
Tién thu tr di vay 33
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DO THI THU TRANG
Ké toan trwéng

Thuyét 2019

minh

Bon vi tinh: VND

2018

7.1 140.558.934.864
7.2 (143.036.185.467)

156.339.810.404
(149.510.840.721)

(4.251.456.300)

(2.477.250.603)

2.577.513.383

(2.613.862.427)
5.232.564.692

(3.377.474.042)
8.610.038.734 O

= A

2.618.702.265

5.232.564.692

NGUYENHOAI YEN

Giam déc

Bén Tre, ngay 25 thang 03 nam 2020

Bao céo nay phai dwoc doc cling v&i Ban thuyét minh bao céo tai chinh
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Cho n&m tai chinh két thuc vao ngay 31 thang 12 ndm 2019

Ban thuyét minh nay la mét b phan khéng thé tach roi dwoc doc cling véi cac bao cao tai chinh dinh kém.

1
1.1

1.2

1.3

1.4

1.5

1.6

2.1

2.2

3.1

DAC DIEM HOAT DONG
Hinh thirc s& hivu vén

Céng ty C6 phan Vat liéu Xay dung Bén Tre dwoc chuyén déi tiy Doanh nghiép Nha nwéc sang Céng ty Cb phan theo
Quyét dinh sé 1852/QD-UB ngay 24/05/2004 clia UBND tinh Bén Tre, dang ky hoat déng kinh doanh theo gidy phép sé
1300108704 ngay 01/09/2004, déng ky thay dbi 1&n thir 14 ngay 06 thang 05 nam 2019 do S& K& hoach va Diu tw tinh
Bén Tre cap.

Vén diéu 18 clia Cong ty 1a 40.490.060.000 VND; twong duong 4.049.006 ¢é phan, ménh gia mét cd phan Ia 10.000
VND/cd phan.

Linh vyc kinh doanh

Linh vyrc kinh doanh clia Céng ty 14 San xuét — Thwong mai — Xay dyng — Kinh doanh bét déng san.
Nganh nghé kinh doanh

Hoat déng kinh doanh chinh clia Céng ty la:

- Kinh doanh véat liéu xay dwng;

- Khai thac cat;

- San l&p mat bang;

- Van tdi hang hoa;

- Xay dwng co sé ha tang;

- Kinh doanh bat dong san.

Chu ky s&n xuét, kinh doanh théng thudng
Chu ky san xuét, kinh doanh théng thwéng clia Cong ty khéng qua 12 thang.
Tuyén bé vé kha ning so sanh théng tin trén Bao c4o tai chinh

Céc sb ligu trén bao cao tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm 2019 duoc so sanh véi sé lidu
twong rng clia nam trudce.

Nhén vién

Tai ngay 31 thang 12 nam 2019, tdng s nhan vién cla Cong ty 1a 66 nguoi (tai ngay 31 thang 12 nam 2018 1a 112
ngudi),

NAM TAI CHINH, BON V] TIEN TE SU’ DUNG TRONG KE TOAN
Nam tai chinh
Nam tai chinh clia Céng ty bat d4u tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam.

Don vj tién té sir dung trong ké toan

Bon vi tién t& st dung trong ké toan 1a Péng Viét Nam (VND) do viéc thu, chi chti yéu dwgc thire hién bang don vi tién
té VND.

CHUAN MU¥C VA CHE DO KE TOAN AP DUNG

Chuén mye va Ché dd ké toan ap dung
Céng ty ap dung cac chuan muc ké toan, Ché do Ké toan doanh nghiép Viat Nam dwoc ban hanh theo Théng tw sé

200/2014/TT-BTC ngay 22 thang 12 nam 2014 ctia B6 Tai chinh va cac Théng tw hwéng dan thye hién Chuin myc ké
toan clia BY Tai chinh trong viéc Iap va trinh bay B4o c4o tai chinh.
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3.2

41

4.2

4.3

4.4

Tuyén bd vé viéc tuan thi Chudn myc ké toan va Ché dé ké toan

Ban Giam déc dam bao da tuan thii yéu cdu cla cac chuén myc ké toan, Ché dd ké toan doanh nghiép Viét Nam
dwgc ban hanh theo Thong tw s6 200/2014/TT-BTC ngay 22 thang 12 nédm 2014 cling nhw céc théng tw hwéng dan
thwe hién chudn muc ké toan clia B& Tai Chinh trong viéc lap Bao céo tai chinh.

CHUAN MUFC VA CHE DO KE TOAN AP DUNG
Co sé lap Bao cdo tai chinh

Béo cdo tai chinh duoc 18p trén co' s& ké toan don tich (trir cac théng tin lién quan dén cac ludng tién).

Tién va cac khoan twong dwong tién

Tién bao gébm tien mat, tién gri ngan hang khéng ky han va tién dang chuyén. Cac khoan twong du*cvng tién 1a cac
khodn dau tw ngan han c6 th&i han thu hdi khéng qua 3 thang k& tir ngay dau tw, cé kha ning chuyén di dé& dang
thanh mét lweng tién xac dinh va khéng cé rli ro trong viéc chuyén ddi thanh tign tai thoi diém bao cao.

Cac khoan n¢ phai thu

Céc khoan ng phai thu dwoc trinh bay theo gia tri ghi sb trir di céc khoan dw phang phai thu khé dai. Vigc phan loai
cac khoan phai thu la phai thu khach hang, va phai thu khac dwec thwe hién theo nguyén téc sau:

- Phai thu ctia khach hang phan anh cac khoan phai thu mang tinh chét thwong mai phat sinh ti giao djch co tinh
chét mua — ban gitka Cong ty va ngwdi mua la don vi doc 1ap véi Cong ty.

- Phai thu khac phéan anh céc khoan phai thu khéng c6 tinh thwong mai, khéng lién quan dén giao dich mua — ban.

Dy phéng ne phai thu khé doi dwoc 1ap cho tirng khodn no phai thu kho doi c&n ct vao tudi ng' qua han ciia céc
khoan ng hodc d kién mirc tdn thét c6 thé xay ra, cu thé nhw sau:

P6i voi ng phai thu qua han thanh toan:

- 30% gia trj ddi v&i khodn ng phai thu qua han tir trén 06 thang dén dwdi 01 nam.

- 50% gia trj ddi v&i khoan ng phai thu quéa han tir 01 dén dwdi 02 n&m.

- 70% gié tri dbi véi khoan no phai thu qua han tlr 02 n&m dén dwéi 03 nam.

- 100% gia trj d6i véi khodn no phai thu qua han tir 03 nam tré |én.

Déi v&i ng phai thu chwa qua han thanh toan nhung khé c6 kha nang thu hdi: cin clr vao dy kién mrc tdn thit gé lap
di phong.

Téng, gidm s6 dw dy phong ne phai thu khé doi can phai trich 1ap tai ngay két thuc ky tai chinh dwoc ghi nhan vao chi
phi quén ly doanh nghiép.

Hang tén kho

Hang tdn kho dwoe tinh theo gia gbe. Triéng hop gia tri thudn co thé thuc hién dwoc thap hon gia gbc thi phai tinh
theo gia tri thuan cé thé thwc hién dwoc.

Gia gbc hang tdn kho dwoc xac dinh nhw sau:

- Nguyen vat Ileu hang héa: bao gdm chi phi mua va cac chi phi lién quan tryc tiép khac phat sinh dé c6 dwoc
hang tdn kho & dia diém va trang thai hién tai.

- Thanh phadm: bao gém chi phi nguyén vat liéu, nhan cong tree tiép va chi phi san xuét chung co lién quan tiép
dwoc phan bd dya trén mirc dd hoat ddng binh thwdng.

- Chi phi san xuét kinh doanh d& dang: dwoc tap hop theo chi phi phat sinh thyc té cho tirng loai san phdm chua
hoan thanh.
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4.5

4.6

4.7

Gia trj thun co thé thue hién dwoc la gia ban wéc tinh cla h?ng tdn kho trong nam san xuét, kinh doanh binh thuwéng
trir chi phi wéc tinh @& hoan thanh va chi phi wéce tinh can thiét cho viéc tiéu thu ching.

Gia tri hang ton kho dugc tinh theo phuong phap binh quan gia quyén va dwoc hach toan theo phwong phap ké khai
thwéng xuyén.

Dw phéng gidm gia hang tbn kho duroc lap cho tirng mét hang tén kho ¢6 gia gbc I&n hon gia tr thudn co thé thuc hién
dwoe. Déi véi dich vy cung cap d& dang, viéc lap dw phong gidm gia dwoec tinh theo ttrng loai dich vy c6 mirc gia riéng
bigt. Téng, gidm sb du dw phong gidm gi4 hang ton kho cin phai trich 1ap tai ngay két thic ky tai chinh dwoce ghi nhan
vao gia vén hang ban.

Chi phi tra trwéc

Chi phi tré trvéc bao gém cac chi phi thwe té da phat sinh nhung c6 lign quan dén két qua hoat ddng san xuét kinh
doanh clia nhiéu nam tai chinh. Chi phi trd trwéc cia Céng ty bao gdm cac chi phi sau:

Céng cu dung cu

Cac cong cu, dung cu da dwa vao s dung dwgc phan bd vao chi phi theo phuwong phap dwéong thing véi thoi gian
phan bd khdéng qua 3 nam.

Tai san cé djnh

Tai san cb dinh hitu hinh dwgc thé hién theo nguyén gié trir hao mon Ity ké. Nguyén gia tai san ¢6 dinh hiru hinh bao
gbm toan b céc chi phi ma Céng ty phai bé ra @& co duoc tai san co dinh tinh dén thoi diém dua tai san dé vao trang
thai s&n sang s dung. Cac chi phi phat sinh sau ghi nhan ban dau chi dwoc ghi ting nguyén gia tai san ¢ dinh néu
céc chi phi nay chac chén 1am tang lgi ich kinh té trong twong lai do str dung tai sén do. Céc chi phi phéat sinh khong
théa man diéu kién trén dwoc ghi nhan 1a chi phi san xuét, kinh doanh trong nam.

Khi tai san cb dinh hitu hinh dwgc ban hay thanh ly, nguyén gia va gia tri hao mon Ity ké dwoc x6a sé va 13, 16 phat
sinh do thanh ly dwgc ghi nhan vao thu nhap hay chi phi trong nam.

Tai san cb dinh hitu hinh dwoc kh&u hao theo phwong phap dwong thang dwa trén thei gian hivu dung woc tinh. Sé
nam cuda cac loai tai sén ¢b dinh hitu hinh nhw sau:

Loai tai sén ¢é dinh Théi gian khiu hao
- Nha ctra, vat kién trac 05-30 nam
- May méc, thiét b 03-08 nam
- Phuong tién van tai, truyén dan 07-10 nam
- Thiét bj, dung cu quan Iy 03-08 nam
- Taisan cb dinh khac 06 n3m

Bét dong san dau tw

Bat dong sén déu tw la quyén st dung dét, nha, mot phan clia nha hodic co sé ha tAng thudc s& hivu cla Céng ty hay
thué tai chinh dwoc sl dung nhdm muyc dich thu Igi tir viéc cho thué hoiic chér ting gia. Bt déng san dau tw dwoc thé
hién theo nguyén gia trir hao mén Ity ké. Nguyén gia clia bat déng san dAu tw 1a toan b cac chi phi ma Céng ty phai
b ra hodc gia tri hop ly cla céc khodn dua ra dé trao déi nhdm co dwoc bit dong san diu tw tinh dén thoi didm mua
hoac x&y dwng hoan thanh.

Céc chi phi lién quan dén bat dong san dau tw phat sinh sau ghi nhan ban dau dwoc ghi nhan vao chi phi, trir khi chi
phi nay co kha néng chic chan lam cho bat dong san diu t tao ra lgi ich kinh té trong twong lai nhiéu hon mirc hoat
ddng duwoc danh gia ban dau thi dwoc ghi ting nguyén gia.

Khi bat dong san dau tw dugc ban, nguyén gia va khéu hao Ity ké duoc x6a sé va I15i, 18 nao phat sinh dwoc hach
toan vao thu nhap hay chi phi trong nam.
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4.8

4.9

4.10

4.1

Viéc chuyén tir bat dong san chi s& hivu st dung hodc hang tdn kho thanh bat dbng san dau tw chi khi chd s& hiru
chém dit st dung tai san do va bt dau cho bén khac thué hoat dong hodc khi két thic giai doan xay dwng. Vlec
chuyen tlr bat déng san dau tw sang bt ddng san chi s& hiku ste dung hay hang tén kho chi khi chli s& hivu bét dau
sl dung tai san nay hoéic bat dau trién khai cho muc dich ban. Viéc chuyén tir bat ddng san dau tw sang bat dong san
chl s& hiru sir dung ho#ic hang tdn kho khéng lam thay déi nguyén gia hay gia tri con lai clia bét dong san tai ngay
chuyén déi.

Tai san cé dinh vé hinh
Tai san cb dinh vé hinh dugc thé hién theo nguyén gia trir hao mon Iy ké.

Nguyén g:a tai san cb dinh vd hinh bao gdm toan bd cac chi phi ma Cong ty phai bé ra dé co du’o’c tai san cb dinh tinh
dén thoi diém dwa tai san d6 vao trang thai sin sang st dung Chi phi lién quan dén tai san c6 dinh vo hmh phat sinh
sau khi ghl nhan ban dau dwoc gh| nhan la chi phi san xuét, kinh doanh trong nam trir khi céc chi phi nay gan li&n véi
mét tai san cb dinh vé hinh cu thé va 1am tang loi ich kinh té tir cac tai sdn nay.

Khi tai san cb dinh vé hinh dwoc ban hay thanh Iy, nguyén gia va gia trj hao mon liy ké dwoce xéa sb va 15, 18 phat
sinh do thanh ly dwgc ghi nhén vao thu nhap hay chi phi trong nam.

Tai san cb dinh v6 hinh clia Céng ty bao gbém:
Quyén sir dung dat

Quyen sl dung dat Ia toan b cac chi phi thue té Céng ty da chi ra c6 lién quan trire tiép toi dat stv dung, bao gdm:
tién chi ra dé c6 quyén st dung dat, chi phi cho dén bu, gidi phéng mat bang, san l4p mat béng, I& phi trvéc ba,..

Quyén sir dung dat clia Cang ty khéng thdi han khong dwoe tinh khdu hao.
Chi phi xay dyng co ban dé dang

Chi phi xay dwng co ban d& dang phan anh céac chi phl lién quan trec tiép (bao gdm ca chi phi li vay c6 lién quan pht
hop véi chinh sach ké toan cla Cong ty) dén céc tai sdn dang trong qua trinh xay dwng, may mac thiét b dang Iap dat
dé phuyc vy cho myc dich sdn xuét, cho thué va quan ly cung nhw chi phi lién quan @én viéc stva chiva tai san cd dinh
dang thwe hién. Cac tai san nay dwec ghi nhan theo gia goc va khéng dwoc tinh khdu hao.

Céac khoan no phai tra va chi phi phai tra

Céac khodn ng phéi trd va chi phi phai tra dwec ghi nhan cho sb tién phai tra trong twong lai lién quan dén hang héa va
dich vy dé nhan dwoc. Chi phi phai trd dwgc ghi nhan dya trén cac woc tinh hop ly vé sé tién phai tra.

Vigc phan loai cac khodn phai tra la phai trd ngudi ban, chi phi phai trd va phai tra khac dwoc thyc hién theo nguyén
tac sau:

- Phaitra ngwo'l ban phan anh céac khoén phai tra mang tinh chét thwong mai phat sinh tir giao dich mua hang hoa,
dich vy, tai sén va ngwoi ban 1a don vi doc I1ap véi Céng ty.

- Chi phi phai tré phén anh cac khodn phai trd cho hang héa, dich vu d& nhan duwoc tir ngwo'l ban hodc da cung cép
cho ngu&i mua nhwng chuwa chi tré do chwa cé hoa don hodc chwa dii hd so, tai liéu ké toan.

- Phai tra khac phan anh cac khodn phai tré khdng co tinh thwong mai, khong lién quan dén giao dich mua, ban,
cung cAp hang hoéa dich vu.

Vén chi sé& hivu

Vén dau tw clia chii s& hiru dugc ghi nhan theo sb vén thuc té da gop clia cac cd déng.

Thing dw vén cé phén

Thang dw vén cd phan dwoc ghi nhan theo sb chénh léch gitra gia phat hanh va menh gia cb phleu khi phat hanh l&n
dAu, phat hanh bd sung, chénh l&ch gitra gia tai phat hanh va gia tri 86 sach cia cb phiéu quy va cAu phan vén cla trél

ph|eu chuyén ddi khi d4o han. Chi phl trwc tlep lién quan dén viéc phat hanh bd sung cd phiéu va tai phat hanh cb
phiéu quy dwoc ghi gidm thang dw vén cd phan.
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4.12 Ghi nhan doanh thu va thu nhap

Doanh thu ban hang héa, thanh phdm

Doanh thu ban hang dwge ghi nhan khi ddng théi thda man cac diéu kién sau:

- Céng ty da chuyén giao phan Ion riii ro va lgi ich gén lién véi quyén s& htru san pham hodc hang hoa cho nguwoi
mua;

- Céng ty khdng con nam gitr quyén quan Iy hang héa nhw ngwéi s& hiru hang héa hoic quyén kiém soat hang hoa;

- Doanh thu dugc xac dinh twong déi chac chan;
- Cong ty da thu dwgc hodc sé thu duwgc lgi ich kinh té tir giao dich ban hang;
- Xac dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap djch vu

Doanh thu cia giao dich cung cép dich vu dwec ghi nhan khi két qua ciia giao dich d6 dwoc xac dinh mdt cach dang
tin cay. Trwong hop dich vu dwgc thwe hign trong nhidu ky thi doanh thu dwoc ghi nhan trong ndm dwo’c can clr vao
két qua phan céng viéc da hoan thanh vao ngay két thic nam tai chinh. Két qua clia giao dich cung cép dich vu duoc
xac dinh khi théa man tat ca cac didu kién sau:

- Doanh thu dwoc xac dinh twong dbi chac chén;

- Co kha nang thu dugc Igi ich kinh té ti giao dich cung cép dich vu do;

- Xac dinh dwgc phan céng viéc da hoan thanh vao ngay két thic ky tai chinh;

- Xac dinh dwgc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung cép dich vy do.

Doanh thu ban bat dong sén |
Doanh thu ban bat dong san ma Cong ty la chii d4u tw dwoc ghi nhan khi théa man ddng thoi tht ca cac didu kien sau: - ; /

- Bét ddng san d& hoan thanh toan bg va ban giao cho nguwdi mua, Céng ty da chuyén giao rii ro va lgi ich g&n lién
voi quyen s& hivu bat dong san cho ngwdi mua;

- Céngty khong cdn ndm gi* quyén quan ly bat dong san nhw nguoi s& hivu bét ddng san hodc quyén kiém soat
bat dong san;

- Doanh thu dwoc xac dinh twong ddi chic chan;

- Cong ty da thu dwoc ho3c s& thu dwec lgi ich kinh té e giao dich ban bat dong san;

- Xac dinh dwec chi phi lién quan dén giao dich ban bat dong san.

D6i voi bat dong san phan 16 ban nén da chuyén g|ao nén dat cho khach hang, Céng ty dwoc ghi nhan doanh thu véi

phén nén d4t da ban khi théa man dong théi cac didu kién sau;

- Chuyén giao rdi ro va lgi ich gan lién véi quyén st dung dat cho nguwdi mua;

- Doanh thu dwoc xac dinh twong dbi chac chan;

- Xéc dinh dwoc chi phi lién quan dén giao dich ban nén dét;

- Céng ty da thu hodc chac chén thu dworc lgi ich kinh té tir giao dich ban nén dat.

Doanh thu hop dbng xay dung

- Tru’o’ng hgp hop ddng xay dung quy dinh nha thdu dwoc thanh toan theo tién dd ké hoach, khi két qua thyc hién
hop déng xay dung dwgc woc tinh mot cach dang tin cay, thi doanh thu clia hep dong xay dwng dwoc ghi nhan
twong ng v&i phan céng viéc da hoan thanh do Céng ty tw xac dinh vao ngay Iap B4o céo tai chinh ma khéng
phu thugc vao hoa don thanh toan theo tién dd ké hoach da Iap hay chira va s6 tién ghi trén héa don la bao nhiéu.

- Trwong hop ho'p dbng xay dung quy dinh nha thdu dwoc thanh toan theo gia trj khdi lwgng thwe hién, khi két qua
thwe hién heop dong xay dwng dwoe xac dinh mét cach dang tin cay va dwgc khach hang xac nhan, thi doanh thu,
chi phi lién quan @&n hop ddng dwec ghi nhan twong ng v6i phan cdng viéc da hoan thanh dwgc khach hang
xac nhan trong ky phan anh trén hoa don da lap.
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413

4.14

Tién I3

Tién 1ai dwoc ghi nhan trén co s& don tich, dwec xac dinh trén sé dw cac tai khoan tién glvi va lai suét thuc té tirng ky.

Cé tirc va Ioi nhuan dwoc chia

Cb tirc va loi nhuan dugc chia dwgc ghi nhan khi Cong ty dwoc quyén nhan cé tirc hodc dwgc quyén nhan lgi nhuan
tir vigc gop von.

Chi phi di vay

Chi phi di vay bao gom Ii tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac khodn vay.
Chi phi di vay dwoc ghi nhan vao chi phi khi phat sinh.

Thué thu nhap doanh nghiép

Chi phi thué thu nhép doanh nghiép bao gém thué thu nhap doanh nghiép hién hanh va thué thu nhép hoan lai.

Thué thu nhap hién hanh

Thué thu nhap hién hanh & khodn thué dwoc tinh dya trén thu nhap tinh thué. Thu nhap tinh thué chénh léch so véi
Ioi nhuén ké toan Ia do diéu chinh cac khoan chénh I&ch tam thoi gitra thué va ké toan, cac chi phi khéng dwoc trir
cting nhw dieu chinh cac khodn thu nhap khéng phai chiu thué va cac khoan 16 dwoc chuyén.

Thué thu nhép hodan lai

Thué thu nhap hodn lai la khoan thué thu nhap doanh nghiép sé& phai ndp hodc s& dwoc hoan lai do chénh léch tam
thoi gitka gia tri ghi s6 cla tai sdn va ng phai trd cho muc dich 1ap Bao cao tai chinh va co s& tinh thué thu nhéap. Thué
thu nhép hoén lai phéi trd dwoc ghi nhan cho tat ca cac khoan chénh léch tam thei chiu thué. Tai san thué thu nhap
hoan lai chi dwgc ghi nhan khi chac chén trong twong lai sé co loi nhuén tinh thué dé s dung nhi’ng chénh léch tam
thoi dwoe khau trir nay.

Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép hoan lai dwgc xem xét lai vao ngay két thuc nam tai chinh va s&
duoc ghi gidm dén mirc ddm bao chéc chdn co ddi Igi nhuan tinh thué cho phép loi ich clia mét phan hodc toan b tai
san thué thu nhap hoan lai dwoc siv dung. Cac tai san thué thu nhap doanh nghiép hoén lai chwa dwoc ghi nhan truéc
day dwoc xem xét lai vao ngay két thuc nam tai chinh va dwoc ghi nhan khi chic chén c6 di loi nhuan tinh thué dé co
thé st dung céc tai san thué thu nhap hoén lai chwa ghi nhan nay.

Tai sén thué thu nhap hodn lai va thué thu nhap hoan lai phai tra dwoc xac dinh theo thué suat du tinh s& ap dung cho
nam tai san dwoc thu hdi hay no phai trd dwoc thanh toan dwa trén cac mive thué suét c6 hiéu lwc tai ngay két thic
nam tai chinh. Thué thu nhap hoan lai dwgc ghi nhan vao Bao céao két qua hoat ddng kinh doanh va chi ghi tryc tiép
vao vbn chli s& hivu khi khodn thué d6 lién quan dén cac khodn muc duoc ghi thang vao vén chd s& hiru.

Tai san thué thu nhap hoan lai va no thué thu nhap hoan lai phai tra dwoc b triy khi:

- Cong ty c6 quyén hop phap dwoc bu triy gitra tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai
nop;

- Céc tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra nay lién quan dén thué thu nhap doanh
nghiép dwoc quan Iy béi ciing mét co quan thué.

Céng ty dy dinh thanh todan Thué thu nhap hién hanh phai tra va tai san Thué thu nhap hién hanh trén co s&
thuan hoc thu héi tai sén ddng thdi véi viec thanh todn ng phai tré trong tirng ky twong lai khi cac khoan trong
yéu clia Thué thu nhap hoan lai phdi trd hoic tai san Thué thu nhap hoan lai dwoc thanh toan hodc thu hdi.

Céc bdo cao thué clia Cong ty s& dwoc kiém tra bdi co quan thué. Do sy ap dung cla luat thué cho tirng loai nghiép
vu va viéc gidi thich, hiéu cling nhw chép thuan theo nhiéu cach khac nhau nén s liéu clia b4o céo tai chinh c6 thé s&
khac v&i sb liéu cia co quan thué.

Trong ky, Céng ty 4p dung mirc thué suét thué Thu nhap doanh nghiép la 20%.
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Dia chi: S6 12, Dwéng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho n&m tai chinh két thiic vao ngay 31 thang 12 nam 2019

4.15

4.16

4.17

4.18

Quy tién lwong

Trong nam, Céng ty da thwe hién chi phi tién Iwong thire hién trén co s& lwong trén hop déng lao dong.

Béo hiém xa hoi, bao hiém y té, bao hidm that nghiép va kinh phi céng doan

Trong ky, Céng ty trich B&o hiém xa héi, bdo hiém y té, bao hiém that nghiép va kinh phi cong doan theo mirc lwong,
phu cép lrong va cac khoan bd sung khac theo quy dinh hién hanh:

- Bao hiém xa hoi dwoc trich trén lwong co ban vao chi phi la: 17,5% va 8% trir Irong can bd céng nhan vién.

- B&o hiém y t& dworc trich trén lwong co ban vao chi phi 1a: 3% va 1,5% trir lwong can bd cong nhan vién.

- Bdo hiém that nghiép dwoc trich trén lwong co ban vao chi phi 1a: 1% va 1% trir lwong can bé céng nhén vién.

- Kinh phi ¢éng doan dwoc trich trén lwong co ban vao chi phi la: 2%.
Bao cao bd phén

B phan theo linh virc kinh doanh 12 mét phan co thé xac dinh riéng bigt tham gia vao qua trinh san xuét hosc cung
cép san pham, dich vu va cé rdi ro va lgi ich kinh té khac véi cac bo phan kinh doanh khac.

B phan theo khu vyc dja Iy 1a mét phén co thé xac dinh riéng biét tham gia vao qua trinh san xuét hodc cung cip san
pham, dich vy trong pham vi mét méi trvdrng kinh té cu thé va co riii ro va lgi ich kinh t& khac voi cac bd phan kinh
doanh trong cac méi trwéng kinh té khac.

Coéng cuy tai chinh

Tai san tai chinh

Viéc phan loai cac tai san tai chinh nay phu thude vao ban chat va myc dich ciia tai san tai chinh va dwoc quyét dinh
tai thoi diém ghi nhan ban dau. Céc tai san tai chinh clia Céng ty chi co tién va cac khoan trong dwong tién, cac
khoan phai thu khach hang, phai thu khac.

Tai thoi diém ghi nhan ban dau, cac tai san tai chinh dwoc ghi nhan theo gid gbc cdng cac chi phi giao dich ¢6 lién
quan tre tiép dén tai san tai chinh do.

N¢ phai tra tai chinh

Viéc phan loai cac khoén my‘téi chinh phy thuéc vao bén chét va muc dich cha khoan no tai chinh va dwoc quyét dinh
tai thi diém ghi nhan ban dau. N¢ phai tra tai chinh ctia Céng ty chi c6 cac khoan phai trd nguwdi ban, vay va no, cac
khoan phai tra khac.

Tai thdi diém ghi nhan 1an dau, trir ng phai tra lién quan dén thué mua tai chinh va trai phiéu chuyén déi dwoc ghi
nhan theo gia phan bd, cac ‘khoén ng phai tra tai chinh khac dwoc ghi nhan ban dau theo gia gbc trir cac chi phi giao
dich c6 lién quan tryc tiép dén no phai tra tai chinh dé.

Gia tri phan bd dwoc xac dinh bang gia tri ghi nhan ban dau clia ng phai tra tai chinh triv di cac khoan hoan tra géc,
cdng hoc trir cac khodn phan bé Iy k& tinh theo phwong phap 18i suét thyc té clia phan chénh léch gitva gia tri ghi
nhén ban dau va gia tri dao han, trir di cac khodn gidm trir (tryc tiép hodc théng qua viéc siv dung mét tai khoan dw
phéng) do gidm gia trj hodc do khéng thé thu héi.

Phuong phap i suat thyc té 1a phrong phap tinh toan gia tri phan bd clia mét hodc mét nhém no phai tra tai chinh va
phén bd thu nhap 14i hodc chi phi Iai trong ndm c6 lién quan. L&i suét thuc t& 1a I4i sudt chiét khau cac ludng tién wéc
tinh s& chi trd hodic nhan dwoc trong twong lai trong sudt vong ddi dw kién clia cong cuy tai chinh hosc ngén hon, néu
cén thiét, tr& vé gia tri ghi s hién tai thuan ciia ng phai tra tai chinh.
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Bia chi: $6 12, Buwdng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho n3m tai chinh két thiic vao ngay 31 thang 12 n&dm 2019

4.19 Céc bén lién quan
Cac bén duoc coi 12 lién quan néu bén do co kha nang kiém soat hodic c6 anh hwéng dang k& déi véi bén kia trong
viéc ra quyét dinh vé& cac chinh sach tai chinh va hoat dong. Cac bén ciing dwoc xem la bén lién quan néu cling chju
sir kiém soat chung hay chju dnh hwéng dang ké chung.
Trong viéc xem xét tirng méi quan hé clia cac bén lién quan, ban chét ciia méi quan hé dwoc chi trong nhiéu hon
hinh thirc phap ly.
Cac dbi twong sau day dwoc xem l1a cac bén cé lién quan:
Céng ty Quan hé
Téng Cadng ty Dau tw va Kinh doanh vén Nha nuwéc - Cong ty TNHH Cbd dong lon
Thanh vién Hdi ddng Quan tri, Ban Giam déc va Ban Kidm soat Thanh vién quan Iy chi chét
5 THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOl KE TOAN
5.1 Tién va cac khoan twong dwong tién
31/12/2019 01/01/2019
VND VND
Tién mat 230.037.423 3.489.281.431
Tién gl ngan hang khong ky han 2.388.664.842 1.743.283.261
 2.618.702.265 5.232.564.692
5.2 Phai thu ngan han cta khac hang

31M12/2019 01/01/2019
VND VND

Phai thu cac khach hang khac
Cdng An tinh Bén Tre — Phong Hau Cén 15.599.421.682 19.318.857.418

Ban QLDA BTXD Khu vic Thanh phd Bén Tre
Ban QLDA PAu Tw Xay Ding Huyén Ba Tri
Cac khach hang khac

5.3  Tra trwéc cho ngwdi ban ngén han

Tra trwrérc cho nguwéi ban khac

Cong ty TNHH MTV Tan Thién

Céng ty TNHH Nwéc va Méi Trweng Sai Gon
Céng ty TNHH MTV Tang Phic Dién

Cong ty TNHH SX & TM Hoang Hai

Coéng ty TNHH Sai Gon Bay

Coéng ty TNHH TM va DV Chon Thanh

Céac nha cung cép khac

2.407.627.600
1.423.659.000

_20.853.589.586

11.181.726.589
12.248.113.000
34.055.431.999

40.284.297.868 76.804.129.006
31/12/2019 01/01/2019
VND VND
317.308.000 672.687.564

B 707.689.000

N 494.400.000

109.239.500 -
100.000.000 100.000.000
175.000.000 =
186.790.330 0989.369.979

~ 888.337.830 2.964.146.543
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CONG TY CO PHAN VAT LIEU XAY DYNG BEN TRE

Dia chi: $6 12, Dwéng s6 1, Ap An Thuan A, X3 M§ Thanh An, Thanh phé Bén Tre, Tinh Bé&n Tre

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2019

5.4  Phai thu ngan han, dai han khac
5.4.1 Phai thu ngén han khac

31/12/2019 01/01/2019
Gia trj Dw phong Gia tri Dy phéng
VND VND VND VND
Phai thu cac bén lién quan
Ong Nguyén Thanh Huy - Tam tng - - 399.600.100 .
cong tac
Ong Phan Quéc Théng 433.815.227 = 433.815.227 -
Ong Huynh Hiru Phic - - 60.000.000 -
Phai thu cac té chirc va ca nhan khac
Tam tng cbng tac 13.927.000 - 545.945.120 -
B&o hiém Y té 800.420 - . -
Ong Lé Hoang Diing — DGi X4y 3.000.225.691 - 5.842.440.808 "
dung s6 4
Ong L& Van Trung — Doi Xay dwng 2.253.173.494 - 5.473.870.287 -
s6 6 .
Ong L& Hoang Thanh — Bgi Xay 4.609.985.104 - 6.324.180.742 -
dung s 1
Ong Trén Trung Truc - DI Xay 355.004.213 - 4.051.015.499 .
dung s6 5
Céc khoan phai thu ngan han khac 3.009.108.646 - 7.541.372.935 -
13.676.039.795 - __30.672.240.718 -
5.4.2  Phai thu dai han khac
31/12/2019 01/01/2019
Gia tri Dw phoéng Gia tri Dw phéng
VND VND VND VND
Phai thu cac té chirc va c4 nhan khac
Quy Bao Vé Mai Trweng Viét Nam 1.712.500.308 - 1.712.500.308 -
- Ky quy

Dw an Phi Tan - Ky Quy = -

1.712.500.308 .

994.083.124

~ 2.706.583.432
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dia chi: 86 12, Buéng sb 1, Ap An Thuan A, Xa M§ Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

THUYET MINH BAO CAO TAI CHINH

Cho n&m tai chinh két thuc vao ngay 31 thang 12 nam 2019

5.5 No xau

31/12/2019 01/01/2019
Giagoc  Gia tri c6 thé Gia géc Gia trj ¢6 thé
thu hdi thu hbi
VND VND VND VND
No qué han tir 6 thang dén dwéi 1 ném |
Nguy&n Vé&n Ly 13.155.000 9.208.500 - -
No qua han tir 1 dén dwéi 2 ndm
Céc khach hang khac 193.025.362 96.512.681 - o
Ngqua han trén 2 dén duwéi 3 ndm
DNTN XD TM Bai Phan Thanh - - 466.285.000 139.885.500
Céc khach hang khac - - 197.108.600 59.132.580
No qua han trén 3 ndm
DNTN XD TM Bai Phan Thanh 466.285.000 - - =
Vat Liéu Xay Dwng Chi Cuc - Ba Tri 246.752.735 - -
Cdng ty TNHH XD Pai Gia Phu - - 183.835.590
Cong ty CP XNK va Xay Dung 363.407.307 - 363.407.307
Bach Péang
Ba Nguyén Thi Kim An 304.500.000 - 554.500.000
Cac khoan khac 3.675.992.488 - 654.647.060
~ 5.263.117.892 105.721.181  2.419.783.557 199.018.080
Tinh hinh bién déng dw phéng n¢ phai thu khé déi nhw sau:
N¢ phdi thu ngdn han  Tra trwée cho Cong
ngw&i ban
VND VND VND
Tai ngay 01/01/2019 (2.220.765.477) - (2.220.765.477)
Trich lap di phéng (3.687.449.634) - (3.687.449.634)
Hoan nhap dy phong 750.818.400 - 750.818.400

Tai ngay 31/12/2019

(5.157.396.711)

_(5.157.396.711) |
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Dja chi: S6 12, Bwdng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh két thiic vao ngay 31 thang 12 ndm 2019

5.6 Hang tdn kho

31/12/2019 01/01/2019
Gia géc Dy phong Gia gbc Dw phong
VND VND VND VND

Nguyén lidu, vat 698.796.563 . 729.880.695 .
liéu
Céng cu, dung cu 3.280.000 - 11.733.682 -
Chi phi s&n xuét 41.357.277.640 - 23.017.020.466 -
kinh doanh d& :
dang
Thanh phim 323.965.429 - 563.804.656 :
Hang hoa 3.576.293.602 & 5332605059 (185.461.811)

45.959.623.234

- 29.655.044.558

(185.461.811)

5.7 Chi phi tra trwdc ngan han, dai han

5.7.1 Chi phi tra trwéc ngén han

Chi phi CCDC
Chi phi slra chira
Béo hiém phwong tién

5.7.2 Chi phi tra trwéc dai han

Chi phi CCDC
Chi phi s(ra chira
Chi phi dai han khac

31/12/2019 01/01/2019
VND VND
.
57.512.569 . ?f
79.609.481 5 (’0
59.151.075 . J\\j
o R _ - A
196.273.125 \\\C
31/12/2019 01/01/2019
VND VND
120.694.228 = |
110.113.294 822.897.324 |
14.897.869 576.704.685
245.705.391 1.399.602.009
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: S6 12, Dwéng sé 1, Ap An Thuan A, X3 My Thanh An, Thanh phé Bén Tre, Tinh Bé&n Tre
THUYET MINH BAO CAO TAI CHIiNH

Cho n3m tai chinh két thic vao ngay 31 thang 12 nam 2019

5.9  Tai san c¢b dinh vé hinh
Gia trj quyén sir

dung dat

Nguyén gia VND

Véao ngay 01/01/2019 835.794.603

Vao ngay 31/12/2019 835.794.603

Khéu hao trong nam

Vao ngay 01/01/2019 2

Vao ngay 31/12/2019 .

Gia tri con lai

Vao ngay 01/01/2019 835.794.603

Vao ngay 31/12/2019 835.794.603

Gia trj con lai cla tai san cb dinh vé hinh dem thé chip cac khoan vay ctia Céng ty:

Vao ngay 01/01/2019 835.794.603

Vao ngay 31/12/2019 835.794.603
5.10 B4t dong san dau tw

Quyén sir dung dét - AB99

tai xd@ My Thanh An 20NG
“NHIEM
EMTC

VND  yig
Nguyén gia i NH
Vao ngay 01/01/2019 8.899.887.402 "M
Vao ngay 31/12/2019 8.899.887.402 @ 21
Gia tri hao mon lay ké T
Vao ngay 01/01/2019 -
Vao ngay 31/12/2019 -
Gia tri con lai
Vao ngay 01/01/2019 - 8.899.887.402
Vao ngay 31/12/2019 8.899.887.402
Gia trj con lai cta bét déng san dau tw dem thé chép cac khoan vay ciia Céng ty:
Vao ngay 01/01/2019 8.899.887.402
Vao ngay 31/12/2019 8.899.887.402
5.11 Chi phi san xuét kinh doanh d& dang dai han |
3‘!1’1 2/2019 01/01/2019 l
Gia goc Gia trj c6 thé Gia géc Gia tr c6 thé |
thu hoi thu héi
VND VND VND VND
Chi phi s&n xuét kinh doanh d& 35.858.728.447 35.858.728.447 30.370.983.059 30.370.983.059

dang (")

35.858.728.447  35.858.728.447 30.370.983.059 30.370.983.059

(*) Day la chi phi dy én khu tai dinh cw Phii Tan. Céng ty d trinh Uy ban nhan dan Thanh phé Bén Tre sé 102/TTr-
VLXD ngay 14 thang 09 ndm 2015 vé viéc xem xét phé duyét chi trong diéu chinh quy hoach chi tiét xay dwng
khu tai dinh cw Pha Tan, phwéng Phu Tan, thanh phd Bén Tre.

Toan b dw &n nay da dwoc thé chap lam tai sén dam bdo vay tai Ngan hang TMCP DAu tw va Phat trién Vit
Nam — Chi nhanh Bén Tre.
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: $6 12, Pwding s6 1, Ap An Thugn A, X4 My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2019

5.13 Tai san thué thu nhap hoén lai

Tai sén thué thu nhap hoan Iai lién quan dén chi phi hoan nguyén. Chi tiét phat sinh nhu sau:

Tai ngay 01/01/2019
Ghi nhan vao két qua kinh doanh

Tai ngay 31/12/2019

5.14 Phai tra ngwdi ban ngan han

Phéi trd cdc nha cung cap khac

Céng ty TNHH Xay dwng Tuyét Nghi

Céng ty Cé phan Xi méng Ha Tién 1

Céng ty TNHH Hiép Hoa Loi

Cong ty TNHH Xay dwng TM Truong Hoang Phic
Céng ty TNHH MTV XD va Phat trién d6 thi Bén Tre
Cac nha cung cép khac

5.15 Nguw&i mua tra tién trwde ngin han

Ban Quéan Ly Dy an ©TXD Huyé&n Chau Thanh
Ban Quan Ly Dy an BTXD Huyén Thanh Phu

Ban QLDA Mé Cay Nam

Ban QLDA Dau tw Xay Dyng Huyén Tan Pha Béng
Céc khach hang khac

31/12/2019
VND

181.973.760
2.323.757.975
167.090.000

972.645.000
5.882.531.905

2019
VND
183.000.000
159.500.062

342.500.062

01/01/2019
VND

3.081.028.660
2.970.538.625
281.645.010
1.322.621.864
165.980.000
12.797.791.842,

9.527.998.640

G
Z

20.619.606.001\

31/12/12019
VND

1.014.119.985

1.5600.324.000
1.832.666.300

-
)'I
1

01/01/2019°,

VN

6.881.826.871
2.597.152.032
2.099.242.500
6.815.138.000

388.818.403

4.347.110.285

18.782.177.806
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: $6 12, Bwong sb 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bé&n Tre
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2019

517

5.18

Thué Thu nhap doanh nghiép “TNDN” hién hanh

2019 2018
VND VND
Téng lgi nhuén ké toan trvac thué (12.577.973.932) 1.434.319.372
Céc khoan diéu chinh téng, gidm lgi nhuan ké toan d& xac dinh loi - 919.749.387
nhuan chju thué thu nhap doanh nghiép:
Céc khoan diéu chinh tang - 919.749.387
Cac khoan diéu chinh gidm - =
Téng thu nhap chju thué - 2.354.068.759
Thué suét thué thu nhap doanh nghiép hién hanh 20% 20%
Thué TNDN phai nép ] - 470.813.752
Thué TNDN phai nép theo kién nghi clia Kiém toan nha nwéc = 50.273.636
Chi phi thué thu nhap doanh nghiép hién hanh _ ” 521.087.388
Thué Thu nhap doanh nghiép hoén lai
2019
VND
Chénh léch tam thei dwoe khiu trip 797.500.308
Phat sinh chénh léch cac khodn tam thoi dwoc khau triv; 797.500.308
Thué suét thué thu nhap doanh nghiép hoén lai trong ky ] 20%
Thué thu nhap hodn lai phat sinh tir cic khoan chénh léch tam 159.500.062
thoi dwoe khiu triv
Phai tra ngén han khac
3112/2019 01/01/2019
VND VND
Kinh phi cong doan 17.946.800 12.184.560
Bdo hiém xa hoi 13.142.325 159.024.775
Bao hiémy té - 27.402.630
Bao hiém thét nghiép 451.846 12.513.576
Nguyén Tién Tai 3.760.006.641 2
Ong Tran Trung Tryc - Doi Xay Dung s6 2 261.134.657 363.102.215
Céc khoén phai tra, phai ndp khac 2.431.259 2.431.259
4.055.113.528 576.659.015
Dy phong phai tra ngén han
31/12/2019 01/01/2019
VND VND
D phong phai tré chi phi hoan nguyén 1.712.500.308 915.000.000
~ 1.712.500.308 915.000.000
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: $6 12, Dwong s 1, Ap An Thuan A, X3 My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2019

5.20.3 Cé phiéu

$6 lwong cd phiéu dang ky phat hanh

S0 lvong cb phiéu da ban ra cng chang

- C6 phiéu phé théng

$6 lwong cb phiéu dang Ivu hanh

- Cé phiéu phé thong

Ménh gia cé phiéu dang luvu hanh 10.000 VND/C4 phan

5.21 Cac khoan muc ngoai bang can déi ké toan
No' khé doi da xc Iy

Céng ty TNHH Y&D

Cong ty TNHH Xay dwng Thanh Thinh
Trén Kiém Khanh

Céc khach hang khac

6 THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO C

DOANH
6.1  Doanh thu ban hang va cung cip djch vu

Doanh thu hang hoa
Doanh thu ban thanh pham
Doanh thu xay dwng
Doanh thu khac

6.2 Cac khoan giam trir doanh thu

Gidm gia hang ban

6.3  Gia von hang ban

Gia vén hang hoa

Gia vén ban thanh pham
Gia vén xay dung

Gia vén khac

31/12/2019
VND
4.049.006
4.049.006
4.049.006
4.049.006
4.049.006

31/12/2019

VND
45.400.000
33.945.000

14.220.300
~ 21.808.300
115.373.600

01/01/2019
VND
4.049.006
4.049.006
4.049.006
4.049.006
4.049.006

01/01/2019
VND

45.400.000

33.945.000

14.220.300
21.808.300
115.373.600

2019

VND
38.882.993.991
844.327.421

90.692.861.906
1.100.242.981

AO KET QUA HOAT BONG KINH

2018
VND
67.192.575.175

16.485.424.923
131.899.109.036
11.456.848.680

 131.520.426.299

227.033.957.814

2019 2018

VND VND
239.376.615 311.080.727
 239.376.615 311.080.727
2019 2018

VND VND
36.501.974.493 61.903.270.474
1.263.930.501 13.960.618.251
83.967.940.887 120.094.346.819

3.770.540.566

125.504.386.447

9.723.537.574

 205.681.773.118
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CONG TY CO PHAN VAT LIEU XAY DIYNG BEN TRE

Bia chi: 6 12, Buwéng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2019

6.4 Doanh thu hoat dgng tai chinh

6.5

6.6

6.7

2019 2018
VND VND
Lai tién gtri, 1ai cho vay 86,199.757 3.389.329
Doanh thu hoat dong tai chinh khac 16.545.277 25.869.253
© 102.745.034 ' 29.258.582
Chi phi tai chinh
2019 2018
VND VND
L4i tién vay 6.486.553.826 7.069.650.313
 6.486.553.826 7.069.650.313
Chi phi ban hang
2019 2018
VND VND
Chi phi nh&n vién ban hang 1.427.600.733 1.793.478.907
Chi phi van chuyén, bbc xép 617.477.947 1.036.099.935
Chi phi phan bd 197.851.711 462.526.386
Chi phi kh&u hao tai san cd dinh 618.830.734 170.433.674
Chi phi ban hang khac 376.673.704 252.945.526
 3.238.434.829 3.715.484.428
Chi phi quan ly doanh nghiép
2019 2018
, VND VND
Chi phi nhan vién quan ly 3.386.601.599 4.453.787.636
Chi phi nguyén vat ligu 61.145.206 1.801.376.835
Chi phi khau hao tai san cé dinh 337.194.526 348.681.441
Trich/ (Hoan nhép) chi phi dw phong 2.936.631.234 1.578.713.847
Chi phi khac 4,789.213.200 1.717.711.457

' 11.510.785.765

9.900.271.216
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: S6 12, Buong sb 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2019

6.8 Thu nhap khac

2019 2018

VND ‘VND

L&i tlr thanh 1y tai san ¢b dinh 1.363.010.839 93.396.372
Thu nhép tir thanh Iy tai sdn cd dinh 1.754.545.452 681.818.182
Gia trj con lai cta tai sén cd dinh (391.534.613) (588.421.810)
Thu tir thudng doanh sd, khuyén mai 21.781.696 597.788.371
Chiét khdu mua hang 579.789.155 253.698.080
Thu nhép tir cho thué kho - 110.000.000
Thu nhép khac 863.782.891 79.115.383

2.828.364.581 1.133.998.206

6.9 Lai co ban trén cd phiéu

2019 2018 :
VND VND 5,
Loi nhuan sau thué (12.418.473.870) 1.096.231.984
Loi nhuén phan bd cho cé phiéu phé théng (12.418.473.870) 1.096.231.984 WU hy
Cé phiéu phé théng Iwu hanh binh quan trong nam 4.049.006 4.049.006 }f}{ ]
Léi co ban trén cb phiéu e (3.067) 271 w
s = . (A0
6.10 Chi phi san xuét kinh doanh theo yéu té =
2019 2018
VND VND
Chi phi nguyén ligu, vat lidu 87.572.289.851 61.344.391.962
Chi phi nhan céng 27.309.329.941 17.560.224.993
Chi phi khau hao tai san cé dinh 1.893.003.632 1.145.469.240
Chi phi dich vu mua ngoai 1.769.360.468 2.110.572.266
Chi phi khac 13.877.106.804 7.010.141.208
 132.421.090.696 89.170.799.669

7 THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

7.1 Tién thu tir di vay

2019 2018
VND VND
Tién thu tir di vay theo khé woc théng thuong 140.558.934.864 156.339.810.404
 140.558.934.864  156.339.810.404

7.2 Tién tra ng géc vay
2019 2018
VND VND
Tién tré no gbc vay theo khé wéc théng thudng 143.036.185.467 149.510.840.721
143.036.185.467  149.510.840.721
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CONG TY CO PHAN VAT LIEU XAY DNG BEN TRE

Dia chi: S6 12, Puong sé 1, Ap An Thuan A, X3 M§ Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHIiNH

Cho n&m tai chinh két thic vao ngay 31 thang 12 ndm 2019

8

CONG CU TAI CHINH

Céng ty co cac tai san tai chinh nhw cac khodn phai thu khach hang va cac khoan phai thu khac, tién mat va tién gl
ngan han phat sinh trirc tiép tir hoat déng clia Céng ty. No' phai tra tai chinh cda Cong ty chli yéu bao gdm cac khoan
ne vay, cac khoan phai tra ngwoi ban va cac khoan phai tra khac. Muc dich chinh clia cac khoan ng phai tra tai chinh
nay la nham huy déng cac ngudn tai chinh phuc vy cho céc hoat ddng ctia Céng ty.

Cong ty chiu rdi ro thj trweng, rdi ro tin dung va rdi ro thanh khoan.

Nghigép vy quan Iy rdi ro la nghiép vu khéng thé thiéu cho toan bd hoat déng kinh doanh ctia Coéng ty. Cong ty da xay
dwng hé théng kiém soat nhdm dam bao sy can bang & mirc do hop Iy gitka chi phi khi rdi ro phat sinh va chi phi quan
ly rdi ro. Ban Giam dbc lién tuc theo déi quy trinh quan ly rdi ro nhdm dam bao sy can béng hop Iy gitva rdi ro va kiém
soat rdi ro.

Ban Giam dbc xem xét va théng nhat ap dung cac chinh sach quan ly cho nhitng rdi ro néi trén nhw sau:
i.  Rdiro thi trrong
Rii ro thj trwdng 1a rdi ro ma gia tri hep Iy cla cac ludng tién trong twong lai clia cac cong cu tai chinh sé bién dong |

theo nhirng thay dm cla gia thi trwong. Rdi ro thi treong co bén loai rdi ro: rdi ro Iai suét, rdi ro tién t&, rli ro vé& gia
hang hoa va rdi ro vé& gia khac, ching han nhw rli ro vé& gia cb phén.

RUi ro 13i suét

Ri ro |&i sut la rGi ro ma gia tr| hop Iy hodc cac ludng tién trong two'ng lai cia mdt coéng cu tai Chll‘lh sé bién dong

theo nhitng thay ddi ciia I&i suét thi trwéng. RUi ro thj trwéng do thay ddi lal suét clia Cong ty chi yéu lién quan dén)\\

tién, cac khoan tién gt ngan han, va cac khoan vay va ng chju Iai suét tha ndi ctia Céng ty. ‘o
A

muc dich ctia Cong ty va van ndm trong gi¢i han quan 1y rdi ro clia minh.
{

Fd

Cong ty quan Iy rdi ro 1ai suat bang cach phén tich tinh hinh canh tranh trén thj trwéng dé co dwoc 13 suét co loi cho\
é
) *

Rdi ro vé ty gid héi dodi

&
Céng ty chiu rdi ro vé& ty gia do gia trj hop ly clia céc lubng tién trong twong lai cia mét cong cu tai chinh sé bién dong/\
theo nhikng thay dbi clia ty gia ngoai té& khi cac khoan vay, doanh thu va chi phi ctia Cong ty dwgc thuwe higén bing don

vi tién té khac voi déng Viét Nam.

ii. Rdiro tin dung

Rdi ro tin dung la rdi ro ma mét bén tham gla trong mot céng cu tai chinh hodc hgp ddng giao dich khéng thue hién
duwoc nghfa vy cGia minh, din dén tén that v& tai chinh. Céng ty co rdi ro tin dung tlr cac hoat dong kinh doanh clia
minh (chd yéu dbi véi tai khodn phai thu khach hang), va tir hoat dong tai chinh clia minh, bao gém tién gi¥i ngan
hang, nghiép vu ngoai hdi va cac céng cy tai chinh khac.

Phai thu khach hang

Céng ty thwéng xuyen theo déi cac khoan phai thu chwa thu dwec. Dbi véi cac khach hang lon, Céng ty xem xét sy
suy giam trong chét lwgng tin dung cla twng khach hang tai ngay lap bao céo. Cﬁng ty tim cach duy tri sw kidm soat
chét ché cac khoan phai thu tén dong va b tri nhan sw kiém soat tin dung @& gidm thidu rdi ro tin dung Trén co s
nay va viéc cac khoan phal thu khach hang cuaa Cong ty co lién quan dén nhiéu khach hang khac nhau, rdi ro tin dung
khéng tap trung dang ké vao mét khach hang nhét dinh.

Tién gl¥i ngan hang

Cong iy cha yeu duy tri s6 dw tién gi tai cac ngan hang dwoc nhidu ngufo'l biét dén tai Viét Nam. Rui ro tin dung cla
s6 dw tién gl¥i tai cac ngan hang dwoe quan Iy bédi bd phan ngan quy clia Cong ty theo chinh sach clia Céng ty. Ri ro
tln dung téi da clia Céng ty dbi voi cac khodn muc trén ban can ddi ké toan tai ngay két thiic n&m tai chinh Ia gla tri ghi
s6 nhw trinh bay trong Thuyét minh s6 5.1. Céng ty nhan thdy mic do tap trung rdi ro tin dung déi véi khoan tién gtvi
ngan hang la thap.

iii. Ruiro thanh khoan

RUi ro thanh khoan Ia rdi ro ma Cong ty s& gép kho khan khi thyc hién cac nghia vy tai chinh do thidu vén. Rai ro
thanh khodn ctia cdng ty chi yéu phat sinh tir viéc cac tai san tai chinh va no phéi tra tai chinh c6 thei diém dao han
l&ch nhau.
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CONG TY CO PHAN VAT LIEU XAY DYNG BEN TRE

Dia chi: 86 12, Budng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre

THUYET MINH BAO CAO TAI CHINH
Cho n&m tai chinh két thiic vao ngay 31 thang 12 ndm 2019

Céng ty giam thiéu rdi ro thanh khoan bang cach duy trl mét Iwo'ng tién mat va cac khoan twong dwong tién va cac
khoan vay ngan hang & mirc ma Ban Giam dbc cho réng du dé dap ng cho cac hoat dong clia céng ty va giam thidu

rdi ro do nhitng bién dong cla ludng tién.

Bang duéi day tong hop thoi han thanh toan cla céc khodn ng phai tra tai chinh clia Céng ty dwa trén cac khoan

thanh toan dy kién trén hgp ddng co s& chwa dwoc chiét khdu:

Dwéi 1 ndm
VND
Ngay 31 thang 12 nam 2019
Céc khoan vay va ng
Phai tra nguéi ban, phai tré khac

91.131.901.536
13.551.571.197

T 1 dén 5 nam
VND

3.944 .498.964

Téng céng
VND

95.076.400.500
13.561.571.197

104.683.472.733

3.944.498.964

108.627.971.697

Ngay 01 thang 01 nam 2019

Cac khoan vay va ng 89.337.653.989 8.215.997.114 97.563.651.103
Phai trd ngwdi ban, phai tra khac 20.985.139.475 - 20.985.139.475
Chi phi phai tra 3.837.263.950 - 3.837.263.950

114.160.057.414 8.215.997.114 122.376.054.528

Tai san dam bao

Cong ty d& cam cb may méc thiét bj, phwrong tién véan tai, thiét bj dung cu quan Iy, Gt dai va di an. (Thuyét minh sb

5.8, 5.9,5.10,5.11).

Gia trj hop ly
Gia tri ghi sé
Ngay 31 thang 12 ndm Ngay 01 thang 01
2019 nam 2019
VND VND

Tai san tai chinh
Céc khoan cho
vay va phai thu

Phéi thu khach hang 35.126.901.157 74.583.363.529
Phéi thu céc bén - 893.415.327
lién guan
Cac khodan phai 15.388.540.103 32.485.408.823
thu khac

Tai san tai chinh s&n sang dé ban
Tién va céc khodn
twong duong tién

2.618.702.265 5.232.564.692

Gia tri hop ly

Ngay 31 thang 12 Ngay 01 thang 01
nam 2019 nam 2019
VND VND
35.126.901.157 74.583.363.529

- 893.415.327
15.388.540.103 32.485.408.823
2.618.702.265 5.232.564.692

Téng Céng 53.134.143.525 113.194.752.371

53.134.143.525

113.194.752.371

No¢ phadi tra tai chinh
Ng phai tra tai chinh dwoc xac dinh theo gia trj phan bd

Vay va ng 95.076.400.500 97.553.651.103
Phéi trd nguwoi ban 9.527.998.640 20.619.606.001
Phéi trd khac 4.023.572.557 365.533.474
Chi phi phéi tra - 3.837.263.950

95.076.400.500
9.5627.998.640
4.023.572.557

97.553.651.103
20.619.606.001
365.533.474
3.837.263.950

Téng Céng 108.627.971.697 122.376.054.528

108.627.971.697

122.376.054.528
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: 86 12, Bwdng sé 1, Ap An Thuén A, Xa My Thanh An, Thanh phé Bén Tre, Tinh B&n Tre
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2019

9.2

9.21

Gia trj hop ly cla tai san va ng phai tra tai chinh khéng dwoc danh gia va xéc dinh mdt cach chinh thirc vao ngay 31
théng 12 nam 2019 va ngay 01 thang 01 ndm 2019. Tuy nhién, Ban Giam dbc danh gia gia tri hop ly chia nhivng tai san
va phai tra tai chinh nay khéng cé chénh léch trong yéu véi gia trj ghi b clia chiing tai ngay két thic ky tai chinh.

CAC THONG TIN KHAC

Giao dich va sé dw v&i cac bén lién quan

Céac bén lién quan véi Cong ty bao gém: cac thanh vién quan Iy chi chét, cac ca nhan c6 lién quan véi cac thanh vien
quan ly cht chét va cac bén lién quan khac.

Giao djch va sb dw véi cac thanh vién quan Iy chii chét va cac ca nhan ¢é lién quan véi cac thanh vién quan Iy
chi chét

Cac thanh vién quan Iy chl chét gdm: cac thanh vién Hoi dong quén tri va cac thanh vién Ban Giam dbc. Cac c& nhan
Co lién quan v&i cac thanh vién quan ly chi chot 1a cac thanh vién mat thiét trong gia dinh cac thanh vién quan ly cha
chét.

Giao djch véi céc thanh vién quén Iy chi chét va céc cé nhén c6 lién quan véi céc thanh vién quan Iy chi chét

Céng ty khéng phat sinh giao dich ban hang va cung cép dich vu cling nhw cac giao dich khac véi cac thanh vién quan
ly chli chét va cac ca nhan ¢6 lién quan véi cac thanh vién quan ly chi chét. :

Tai ngay két thuc ky tai chinh, Cong ty khdng c6 cong ng voi cac thanh vién quan Iy chl chét va cac ca nhan co lién
quan v&i cac thanh vién quan ly cha chét.

Thu nhép cda céc thanh vién quan Iy chi chdt

2019 2018
VND VND
Lwong, thwdng va thi lao 713.157.200 1.028.112.683

Tai ngay 31 thang 12 nam 2019, khéng c6 giao dich va s6 dw cac khoan phai thu, phai tra gitra Cong ty véi cac bén co
lien guan khac.

Théng tin vé& bd phan

Thong tin bg phan dwgc trinh bay theo linh vire kinh doanh va khu virc dia ly. Bao céo bd phan clia Cong ty chd yéu la
theo linh vire kinh doanh.

Théng tin vé linh vye kinh doanh

Cdng ty c6 cac Iinh vire kinh doanh chinh sau:

- Hoat dong kinh doanh hang hoa va thanh phidm

- Hoat dong xay dwng va kinh doanh bat déng san

- Hoat ddng khac
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: 86 12, Bwong s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh B&n Tre
THUYET MINH BAO CAO TAI CHIiNH
Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2019

Théng tin vé két qua kinh doanh, tai san cb dinh va cac tai san dai han khac va gia tri cac khodn chi phi

cla bd phéan theo Iinh vwee kinh doanh cla Céng ty nhw sau:

Nam 2019
Doanh thu thuan
Chi phi ch& phan bd

Két qua kinh doanh bé
phén

Chi phi khéng phan bd
Thu nhap hoat ddng tai
chinh

Chi phi hoat déng tai
chinh

Thu nh&p khac

Chi phi khac

Loi nhuan truwéc thué
Chi phi thué TNDN hién
hanh

Chi phi thué thu nhap
doanh nghiép hoan lai

Loi nhudn sau thué TNDN

Vao ngay 31/12/2019
Tai san va n¢ phai tra
Tai san khéng phén b
Téng tai san

N¢ phai tréa khéng phan
bb

Téng no phai tra

Hoat déng kinh doanh
hang héa va thanh
pham

VND

39.727.321.412
(37.765.904.994)

Hoat déng xay
dwng va kinh
doanh bat déng
san

VND

90.453.485.291
(83.967.940.887)

Hoat ddéng khac

VND

1.100.242.981
(3.770.540.566)

I&n khéng bang tién

Céng

VND

131.281.049.684
(125.504.386.447)

1.961.416.418

6.485.544.404

(2.670.297.585)

5.776.663.237

(14.749.220.594)
102.745.034

(6.486.553.826)
2.828.364.581
(49.972.364)
(12.577.973.932)

(159.500.062)

(12.418.473.870)

162.834.113.296
162.834.113.296

115.446.163.993
116.446.163.993
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Bia chi: S6 12, Dudng sé 1, Ap An Thuan A, X4 M§ Thanh An, Thanh phé Bé&n Tre, Tinh Bén Tre

THUYET MINH BAO CAO TAI CHiNH

Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2019

Hoat déng kinh doanh
hang héa va thanh
pham

VND
Nim 2018
Doanh thu thuan
Chi phi ch¢ phan bd

83.678.000.098
(75.863.888.725)

Hoat déng xay
dwng va kinh
doanh bat déng
san

VND

141.874.861.615
(126.749.964.790)

Hoat déng khac

VND

1.170.015.374
(3.067.919.603)

Két qua kinh doanh bé
phéan

7.814.111.373

15.124.896.825

(1.897.904.229)

VND

226.722.877.087
(205.681.773.118)

21.041.103.969

Chi phi khéng phan bd
Thu nhap hoat déng tai
chinh

Chi phi hoat déng tai
chinh

Thu nhép khac

Chi phi khac

L¢i nhuan trwée thué
Chi phi thué TNDN hién
hanh

Chi phi thué thu nhap
hoéan lai

L¢i nhuan sau thué TNDN

Vao ngay 01/01/2019
Tai san va ng phai tra
Tai san khong phan bd
Téng tai san

No phai tra khéng phan
b

Téng ne phai tra

9.2.2 Théng tin vé khu vuec dija ly

Trong ndm, toan b hoat déng ctia Céng ty Ia toan bd trén 1anh thd Viét Nam.

9.3 Cac sy kién sau ngay két thuc ky tai chinh

Khéng cé s kién nao phat sinh sau ngay két thic n&m tai chinh

Bao cao tai chinh .

(13.615.755.644)
29.258.582

(7.069.650.313)

1.133.998.206

(84.635.428)
1.434.319.372
(521.087.388)

183.000.000

1.096.231.984

204.949.506.524
204.949.506.524

145.143.083.351
145.143.083.351

yéu cau phai diéu chinh s liéu hosc cong bé trong
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: S6 12, Bwong sé 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre
THUYET MINH BAO CAO TAI CHiNH

Cho n&m tai chinh két thiic vao ngay 31 thang 12 ndm 2019

9.4 Théng tin khac

Tai ngay 31 thang 12 ndm 2019, Céng ty ¢6 no ngén han I6n hon tai san ngén han la 12.615.036.035 VND. Tuy nhién,
cac khodn ne ngén han tai ngay nay chii yéu la khodn no do dau tu xay dng co bén nhdm phuc vy céc dv an trong
nam va khodn vay dai han dén han trd cho Ngan hang TMCP DAu Tw va Phat Tridn Viét Nam - Chi nhanh Bén Tre.
Ban Giam dbc Céng ty xac dinh day Ia cac khoan no phai tré phat sinh trong qua trinh hoat doéng kinh doanh thwéng
Xuyén clia Cong ty.

H’ggzuﬁg

NGUYEN TH] THUY KIEU DO THI THU TRANG NGUYEN HOAI YEN
Nguwdi lap Ké toan trwdng Giam déc
Bén Tre, ngay 25 thang 03 ndm 2020
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240 CAO THUONG NIEN 2019

THAY LOI KET

Béo cdo thudng nién nim 2019 duwgc cung cip cin ci Thong tu sé 155/2015/TT-
BTC ngay 6/10/2015 cua Bo Tai chinh huéng dan cong bé thdng tin trén thi truong ching
khoén. Céc néi dung thong tin trong bao céo nay duoc cung cap véi kha nang va nd luc
cao nhat tr HDQT, BKS va Ban Diéu hanh dé cung cip thong tin dén quy vi c6 dong va
nhitng t6 chirc/ca nhan quan tam tGi tinh hinh hoat dong caa Cong ty. Hién nay, do tinh
hinh dich bénh Covid-19 dién ra phuc tap trén khip ca nude nén Cong ty chua to chic Pai
hoi dong co dong nam 2020. Vi vay, céc tai liéu trong Béo cdo thuong nién nim 2019 nay
chua Pai hoi dong cd dong phé duyét. Cong ty s& cung cap dén quy vi nhitng thong tin tiép
theo khi dugc phé duyét theo quy dinh.

Tran trong cam on./.

Bén Tre, ngay 19 thang 04 nam 2020
NGUOI PAI DIEN THEO PHAP LUAT
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