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~ BAO CAO CUA BAN PIEU HANH DUTHAO
VE KET QUA HOAT PONG SAN XUAT KINH DOANH 2019,
KE HOACH SAN XUAT KINH DOANH NAM 2020

Kinh thwa cac Quy vi c6 dong !

Thay mit Ban diéu hanh Céng ty, t6i xin bao cao v6i Dai hoi vé két qua hoat dong
san xuat kinh doanh nam 2019, ké hoach san xuat kinh doanh trong nam 2020 cta Cong
ty 0 phan Pau tu X4y dung va Phat trién Ha tang Vién thong vdi cac ndi dung nhu sau:

I. KET QUA HOAT PONG SXKD NAM 2019
1.  Két qua thuce hién cac chi tiéu sin xuit kinh doanh nim 2019.

Pon vi tinh: Pong

Chi tiéu Thl'rczl:)if; nam Thl.l’czl:)if;l nam 20?95,/21(6)18
(%)
TONG TAI SAN 37.844.892.141 | 31.732.352.276 -16,15
Tai san ¢ dinh va dau tr dai han 2.521.882.142 | 2.605.018.415 +3,30
Tai san hru dong va dau tr ngdn han 35.323.009.999 | 29.127.333.861 -17,54
NOQ PHAI TRA 14.626.799.502 | 9.482.076.354 -35,17
NOQ PHAI THU 27.400.319.412 | 19.548.937.335 -28,65
NGUON VON CHU SO HUU 23.218.092.639 | 22.250.275.922 -4,17
+ Vén diéu 18 15.000.000.000 | 15.000.000.000
+ Thang du von ¢o phan 6.673.350.000 6.673.350.000
+ Loi nhuan sau thué chua phan phdi 1.900.743.219 | 1.306.457.340 -31,27
TONG DOANH THU 39.183.627.817 | 33.402.609.408 -14,75
+ XL V. thong, XD dan dung va DV 31.090.296.881 | 26.247.293.598 -15,58
+ Ban thanh pham, ban hang 5.885.868.781 | 4.691.245.581 -12,55
+ Kinh doanh bt dong san 2.027.850.867 | 2.371.937.808 +16,97
+ Hoat dong tai chinh + khéc 179.611.288 92.132.421 -48,70
LOI NHUAN TRUOC THUE 2.303.704.088 | 1.828.194.962 -20,64
LOQI NHUAN SAU THUE 1.653.896.130 | 1.206.356.690 -27,06
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2. Nhirng nét chinh vé Két qua san xuit kinh doanh nim 2019.

Nhin chung, ndm 2019 1 nim kha kh6 khin do tinh hinh kinh t& xa hdi c6 nhiéu
bién dong, thi truong nhi€u bat 6n, cung vé1 kho khin vé nguén von cia Chu dau tu da
anh hudng kha 16n dén ké hoach Doanh thu céc cong trinh da thuc hién cta Cong ty . Cac
chi ti€u SXKD ndm 2019 da dugc Pai hoi dong c6 dong thong qua khong dat dugc theo
k€ hoach dé ra vgi cac nguyén nhéan sau :

+ V6i tong khdi lwong doanh thu xay lip da trién khai va thyc hién hoan thanh
trong nam 2019 1a trén 33 ty dong, nhung thuc hién quyét toan véi Chu dau tu chi dat
26,2 ty dong, do nguyén nhan chu yécu la Tap doan VNPT cat gidm sau von dau tu tai cac
don vi thanh vién nén din dén cac ngudn von trong nim 2019 s& khong thyuc hién quyét
toan von ma chuyén sang quyet toan cho nam 2020 .

+ Trong khi d6 ning suit lao dong va chi phi thuong xuyén cua Cong ty van phai
phan anh dung va di trong nim 2019, dan dén chi phi ting cao so v6i doanh thu .

Hoat dong xay lap:

_ Céc cong trinh trong ndm 2019 bdo ddm di ngudn viéc on dinh cho toan Cong ty.

- Cong tac quan ly chat lugng, tién do, An toan lao dong, V¢ sinh méi trudng: Quan
triét va kiém soat chat ché viéc tuan thi trong cong tac quan ly chit lugng, An toan lao
dong, v¢ sinh moi truong theo yéu cau ctia Ban lanh dao cong ty da dat ra tur dau nam, tao
su chuyén bién manh mé trong t6 chuc thyc hi¢n ¢ ting cong trinh. Hinh anh, thuwong
hiéu xay ldp cua Cong ty dugc ndng cao hon tai cac dia ban trong diém da xac dinh tir
dau nam.

Péi v6i cong tac tai chinh:

- Cong tac quan tri tai chinh, quan 1y dong tién t hu chi hiéu qua, minh bach, phuc vu
kip thoi cac hoat dong SXKD cua Cong ty; ki€ém soat tot cac chi so tai chinh doanh
nghiép.

- Cong tac quan ly, kiém soét gia, chi phi va hiéu qua cac linh vuc SXKD dugc gia
tang trén co ché tién kiém va ho trg, phoi hop hidu qua ciing nhu tham muru c6 chat luong
tir cac phong chtrc nang gitip hiéu qua hoat dong SXKD toan Cong ty cling dugc ddm
bao.

Cong tac to chirc nhan su:

- Cong tac T6 churc bd may, nhan sy dugc ra soat lién tuc, mac du doéi luc bd tri
chua kip thoi yéu cdu nhin su tir cac bd phan, nhung van dam bdo sir dung t6i da hoa luc
lugng nhan sy trong toan Cong ty theo dinh bién va Ké hoach SXKD duoc duyét.

- Cong tac dao tao, dao tao ndi bo: Thuc hién thudng xuyén dé bio dam on dinh bo
may hoat dong toan Cong ty cling nhu dy phong ngudn luc nhan sy du ning luc bd tri cac
cong trinh mo1 va doi ngii nhan su ké can.

- Chinh sach tién luong (dai ngd): Thuc hién diéu chinh tién lrong dbi véi luc luong
can bd chu chdt, nhan sy c6 ning luc, gan bo lau dai véi Cong ty theo Ké hoach tién
luong toan Cong ty..

- Nam 2019, cong ty da duy trinh trung binh tir 23 lao dong va tao thu nhap on dinh
v6i tién lwong binh quéan toan Cong ty 1a 8,078 triéu ddng/ngudi/thang .
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3. Bang chi tiéu danh gia khai quat tinh hinh tai chinh:

Chi tiéu PVT | Nam 2018 | Nam 2019
Co cAu tdi sdn
Tai san c6 dinh & dau tu dai han/Tong tai san % 6,06 6,74
Tai san lwu dong va dAu tur ngdn han/Tong tai san % 93,34 91,79
Co chu nguf“m von
No phai tra/Téng ngudn von % 38,65 29,88
Ngudn von chii s hiru/Téng ngudn von % 61,35 70,12
TV suét sinh 19i
Ty sudt loi nhuan sau thué trén doanh thu % 4,24 3,62
Ty suét loi nhudn sau thué trén Tong tai san (ROA) % 4,37 3,80
Ty suat loi nhuan sau thué trén von chi s¢ hitu (ROE) | % 7,12 5,42
Ty suét loi nhuén sau thué trén vén diéu 18 % 11,03 8,04
Lii sudt co ban trén c6 phiéu Pong 1.118 850

III. KE HOACH SAN XUAT KINH DOANH NAM 2020

- bai dich Covid-19 dang hoanh hanh, anh huong tiéu cuc dén hau hét cac chu
dau tr va nhét 1a cac chu dau tu 1a cac Vién thong tinh, Thanh phé, V6i tinh hudng bt
kha khang nay, cac chii dau tu budc phai tap trung giai quyét cic vin dé noi tai ciia doanh
nghi€p minh, cang c6 1y do dé giam dau tu, kéo dai thoi gian tra ng 1am cho chi phi 1ai
vay clia cac doanh nghiép ting cao, hiéu qua kinh doanh sé& giam di dang ké. Vé lau dai
cac ngudn viée cho cac cong trinh xy lip chuyén nganh Vién thong va clia Cong ty sé& bi

anh huong rat 16n vao cudi nam 2020 va nim 2021.

- Mat khac, hién nay cac cong trinh ma Cong ty thyc hi¢n chu yéu ¢o duoc la do
thue hién t6t cong tac ddu thdu qua mang theo chu truong cua Tap doan VNPT va céc
quy dinh hién hanh cia Chinh phu, dé c6 dugc cac cong trinh thuc hién bat buée Cong ty
phai giam gia thau, can ddi chi phi tai chinh ciing nhu ngudn luc dé thuc hién duoc goi

thau, do d6 dan dén hiéu qua mang lai cho timg cong thip so véi trude day .

- Trén co s¢ nhirng nhan dinh néu trén, xac dinh dugc nhitng kho khan, thuan loi
trudc mat, Cong ty tiép tuc voi phuwong cham hanh dong: "Giir viing thuong hiéu QTC tai
thi truong Mién Trung va Ty Nguyén", nim 2020 ldy viéc dam bao viéc lam va giir
vitng ngudn nhan lyc cdt 16i cua Cong ty, than trong va chic chin trong muc tiéu loi

nhuén 1a vu tién hang dau.
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1. Ké hoach mjt s6 chi tiéu chinh nim 2020:

Pon vi tinh: Pong

KHOAN MUC B Il e
Tong doanh thu thuin 33.402.609.408 | 27.000.000.000 | -19,17%
Trong d6 : + XL V. thong, XD & DV 26.247.293.598 | 22.000.000.000 | -16,18%
+ Bén thanh pham, ban hang 4.691.245.581 | 4.900.000.000 +4,45%
+ Kinh doanh bat dong san 2.371.937.808 0| -100,00%
+ Hoat dong tai chinh + khac 92.132.421 100.000.000 +8,54%
Tong chi phi thue hién 31.574.414.446 | 23.600.000.000 |  -25.26%
Loi nhuén truéc thué 1.828.194.962 | 1.400.000.000 | -23,42%
Loi nhuin sau thué 1.206.356.690 | 1.120.000.000 -7,16%
Chi tré co tirc 8% 8% 100%

2. K& hoach dau tw dai han trong nim 2020 ;

* Trong nim 2019 da thwc hién diu tu theo nghi quyét PHPCD :
+ Ha tAng nha tram BTS cho thué : 01 tram BTS, gia tri dau tu : 380 triéu dong .
+ Xe muc co gioi phuc vu thi cong : 01 chiéc, gia tri dau tu : 290 triéu déng .

* K& hoach dau tw trong nim 2020 :

Pon vi tinh: Pong

TT Danh muc dau tu PVT Gia tri dau tw

01 | Ha tAng nha tram BTS méi 05 Tram 1.750.000.000

Tong cong : 1.750.000.000

Ngudn vén dau tu: Sir dung vén thing du con lai sau khi mua c¢é phiéu quy va
ngudn von tu co cua Cong ty.
2. MOt so giai phap chinh thwe hién nhiém vu nim 2020:
s Cong tac quan tri:

- Poi m6i manh m& tr duy quan tri doanh nghiép thong qua viée trién khai dao dao
mg dung cac cong nghé moi, 4p dung ddng bd quy trinh quan 1y trong moi linh vue san
xuat kinh doanh cua Cong ty.

- Chuan hoa b may, h¢ théng nhan su, sép xép, sang loc doi ngli nhan su co6 chét
luong.

- Nghién ctru ing dung quan tri tinh gon trong san xuét, trudc mat trién khai thyc
hién quan tri tinh gon tai Van phong Cong ty.

By (A . , P A \ XA , o
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% Cong tdc tai chinh :

- Hoan thién hé théng ké toan, quan tri tai chinh chuyén sau, ting cuong kiém soat
¢o tinh tién kiém, kiém soat gid/chi phi... gia tang t61 da hi¢u qud hoat dong tung Ilinh
VUuc...

- Minh bach héa ngudn vén, sir dung hiéu qua va dam bao kip thoi dong tién cho
tung linh vuc hoat dong SXKD. Quan ly doanh thu, chi phi, lgi nhuén cuia riéng tirng 1inh
vuc SXKD lam co s& dé phan tich dua ra giai phép thuc hién ch o ting quy, tirng ndm, tao
su lanh manh va on dinh vé tai chinh.

% Cong tac To chirc nhén su:

- Thiét 1ap giai phap t6 chtrc bd may nhan sy toan Cong ty theo hudng tinh gon voi
muc tiéu ting ndng guét lao dong va tang tinh hiéu qua.

- Xay dung chinh sach dai ngd coé tinh canh tranh, thu hat va phat trién luc luong
nhan su c6 nang luc gan két va cong hién lau dai dua trén nén tang van hoa truyén thong
Cong ty va cai bién trén nguyén tac doan ket, minh bach, ky cuong, sang tao.

R/

< Linh vuc xdy lap:

- Xay dung virng chic cac thi truong trong diém Tp. Pa Ning; Quang Nam; Quang
Ngai va Khanh Hoa;

- Xay dung nang luc dé canh tranh trong cong tac ddu thau va thi cong cac dy an co
quy mo 16n.

- Hoan thién nang luc quan ly chi phi, quan ly cong truong va quan ly thiét bj
huong téi muc ti€u hi€u qua, tinh gon. Khang dinh dugc thuong hi€u xay lap dwa vao
chét lugng san pham va dich vu.

- Nang cao tinh chuyén nghi¢p trong cong tac quan ly diéu hanh dy an d Au tu.

- Tan dung va phat huy t6i da nang luc t6 chirc thuc hién ctua Cong ty trong linh vuc
xay lap dé rat ngdn tien do trien khai du an dau tu, nhdm nang cao hiéu qua dau tu va thu
hoi von nhanh.

R/

% Cdc hoat dong doan thé:

X/

- T6 chuc hiéu qué cac hoat dong doan thé nham nang cao tinh doan két théng nhét
trong toan cong ty, phat huy truyén thong, van hoa QTC.

- Ngoai nhiém vu chdm lo, bdo vé quyén loi cho ngum lao dong, Cong doan bo
phén ting cuong giam sat, phan anh cho lanh dao Coéng ty v€ nhirng mat tlch cuc ciing
nhu han ché tai don vi minh dé gitp Cong ty ciing nhu don yj minh phat trién hon, hiéu

qua va ning suit lao dong nim sau cao hon niam trudc, thu nhip va quyén loi cua ngudi
lao dong cao hon cic don vi cung nganh nghe tai cung thoi diém.

II. KET LUAN

Trén day la nd1 dung b4o cdo ctia Ban diéu hanh Cong ty co phan Pau tu Xay
dung va Phat trién Ha ting Vién thong trudc Pai hoi dong cd dong vé két qua kinh doanh
nam 2019 va ké hoach san xuat kinh doanh nim 2020. Ban diéu hanh rat mong quy ¢
dong thong cam va dong hanh chia s& kho khin cting Cong ty, Cong ty rét tran trong cam
on Quy vi c6 dong di luodn tin tudng va ung hd chiing t6i trong thoi gian qua . Ching toi

1AS-ANE
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tin tuong rang véi sy nd luc quyét tam, Cong ty ¢ phan Pau tu Xay dung va Phat trién
Ha ting Vién thong tién t6i su phat trién on dinh va hiéu qua trong thoi gian t6i.

Tran trong cam on!

TM. BAN PIEU HANH CONG TY
TONG GIAM POC

Tran Hoai Thanh
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