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BAO CAO THUONG NIEN
TONG CONG TY MAY HUNG YREN = CONG TY CO PHAN
Niam 2019

I. Théong tin chung

1. Théng tin khdai qudt
- Tén giao dich:Téng cdong ty May Hung Yén — Céng ty cb phin

- Gidly chimg nhén diing ky doanh nghiép s6:0900108038 cdp lan dau ngay 4/1/2005,
thay déi lan thir 10 ngay 20/10/2015.

- Vén didu 1¢&: 135.500.000.000 ddng
- Vén diu tr ctia chii s¢ hitu: 135.500.000.000 dong
- Dja chi: $6 8 duong Bach Ding, phudng Minh Khai, thinh phé Hung Yén, tinh

Hung yén
- S6 dién thoai: 0221 862314 - Website: hugaco.vn

Qud trinh hinh thanh va phit trién
Tién than cua Tong Céng ty 1a Xi nghi¢p May Xuit khau Hai Hung, truc thude
TOCONTAP — Bo Ngoai Thuong, duge thanh Iap tir nim 1966.

Giai dogn trudc nam 2000
Do ra doi trong hodn canh dit nwéc dang 6 chién tranh, trong 10 nim (tir nim

1966 dén nam 1975), xi nghiép phai td chirc san xudt trong diéu kién so tan, gip nhiéu
kho khin. Cé thoi diém cong nhan cia Xi nghiép phai lam dém va nghi ngay dé trinh
str pha hoai.

Nam 1976. sau khi roi dja diém so tan, Cong ty duge chuyén vé dudng Trumg
Tric. Minh Khai, Thj xa Hung Yén dé xdy dyng co s¢ moi. Trong giai dogn ndy, vige
1 chire san xuft va chiim lo doi st‘)ng cho cong nhin con gip nhi¢u kho khan do didu
kién thiét bj va cong ngh¢ lac hju; co ché quan ly ciia Nha nuée dang trong giai dogn
tim ra huéng di pha hep. Tuy nhién, Cong ty viin duy tri sdn xudt, manh dgn cang cde
doanh nghi¢p dét may tham gia san xudt hang gia cong cho Lién X0 thong qua Higp
dinh 19/5 a¢ dbi 1y hang hoa, nhim cai thién doi sdng cho ngudi lno ddng. D con
nhitu kho khan, nhung Cong ty viin hodn thanh mye tiéu k& hoyeh Kinh doanh,
Tir ném 1990, tude chinh saeh i moi va phat trién Kinh té con Dang v s khang
hotng chinh tri 6 DOng Au ldim mbt thi trromg xudt Khdu hang may mde, Cong ty May
Hung Yén da mdé thém co sd sin xult & trge Qude 105 thude huyén My o, Hung

Yén dé ma rdng thi trudmg vao Ty A va Nhat Ban, Cing vol su gitp do cda ban be
3
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trong vy ngodi nude, trong giai doan tir nim 1990 dén nim 2000, Cong ty da vargt qua
Ty \ ) : .. ; . by a

kho khan, cing ¢d san xudt va md thém 2 nha may mdi, ning gia trj san xuat cong
nghi¢p tang 1¢n 2,5 1n, tao thém vige 1am cho gan 3.000 lao dong. Mirc thu nhdp cua

4 A 2l \ . 3 . £ : A
ngudi lao dong trong giai doan nay da di vao dn dinh va phat trien.

Giai doan 2000 - 2010

Trong giai doan 2000 - 2010, Cong ty dd md rong sin xuat tai Hung Yén va
cing tham gia xdy dung thém 4 nha mdy, nang gia tri doanh thu hang ndm dat trén
1.000 ty ddng, tao thém viée lam cho gin 5.000 lao dong, dua so lao dong trong toan
h¢ théng 1én trén 10.000 ngudi. Trong thoi ky ndy, Cong ty lién tuc cai tién phuong
thirc quan 1y, ap dung khoa hoc k§ thujt va cong nghé; diu tw i méi thiét bi va cai
tao nha xudng; ap dung nhiéu sdng kién cai tién ky thuat vao quan ly vao san xuat qua
d6 ning cao ning suét lao dong va thu nhap cho ngudi lao dong. Nam 2004 cong ty
dugc cd phan hoa va hoat dong theo md hinh cong ty cd phan. Nim 2005, Cong ty
chinh thirc hoat dong dudi hinh thic cdng ty cb phan véi tén goi Cong ty Cb phan
May Hung Yén. Cong ty dugc cip Gidy chirng nhan diang ky doanh nghiép cong ty cd
phin 14n ddu ngay 04/01/2005 véi vén diéu 1& ban dau la 13.500.000.000 déng, dén
nay vén diéu 1& cong ty 1a 135.500.000.000 dong.

Giai doan 2010 — hién nay

Tir thang 7 nam 2011, Cong ty CP May Hung yén ddi tén thanh Téng Cong ty
May Hung Yén — Cong ty C6 phén. Trong giai doan nay, Cong ty luén 4p dung toi da
cac thanh tuu khoa hoc, cong nghé tién tién vao san xuét; dong thoi dao tao chon loc
ngudn nhan luc dé chudn bj doi ngii ké can trong qué trinh m& rong sin xuat. Véi kinh
nghiém tich lay trong vi¢c m& rong san xuét va mong mudn tao thém nhiéu viée lam
cho lao dong nong thon, Tédng Cong ty tiép tuc xay dung thém 4 nha may méi véi tong
vén diu tr 122 ty dong, tao thém viée lam cho 2.000 lao dong, dua tong sb lao dong
trong toan h¢ lhéng 1én 13.000 nguoi. Df‘mg thoi, viée phat trién san xuét & cic cong ty
da ddu wr trong giai dogn trude da gop phin nang cao higu qua sin xudt kinh doanh
trong toan Tong Cong ty. Tinh dén cudi 2018, Tong vén chi sé hiru cia cdc cong ty
trong toan hé¢ thdng da tang I1én trén 500 ty dong, kim ngach xudt khau dat 380 tri¢u
1S, doanh thu dat 1.750 ty df‘)ng, téng lgi nhudn dat muae 320 ty d(‘mg.

Npodi viée ning cao mire thu nhiip binh quéin cho ngudi lno ddng dyt pin 8
triéu dong/neudi/thing (ndm 2015), ndm 2016 dat 8 tri¢u ddng/ngudi/thang, ndm 2017
dat trén 8 tri¢u dong/ngudi/thing, nam 2018 dat 9,0 tri¢u ddng/ngurdi/thdng, nam 2019
dt 9.5 tricu dong/mpudi/hang,

Phat huy truyén hbng dot duge § ndm G 2011 < 2016, Tdng Cong ty 1iép e
nhin duge ¢d thi dua con Chinh pht va ed thi dun ¢on Tdng Lién doan LDVN, Ba nim

q

Scanned with CamScanner

Lh

Ao aan g oo gl ad




licn tue (2014 - 20106), 'I'Ang Cong ty duge binh chon 13 Doanh nghiép vi ngudi lao
dong. Dé ghi nhdn nhimg nd lre viurgt bic cia CBCNV, Tinh iy Hung Yén da tang ¢
(hi dua xudt sic nam 2015 cho Dang b Tong Céng ty.

Trong nhimg nim tip theo, can cr dinh hudng phét trién ciia nganh D¢t may
Vigt Nam dén nam 2020, Téng Cong ty May Himg Yén s€ tiép tyc tép trung nguon
lre, duy tri va phat trién cic cong ty thanh vién theo hudng bén vimg, déng thiri moi
nam tang thém ur 5-10 chuyén san xuét, dén nam 2020, ning sd lao dong cta cdc cong
ty trong toan h¢é 111611g 1én 15.000 lao déng. Thu nhap binh quan tang 10%/nam. Tap
trung phat trién nguon nhéan lyue, xdy dyng 19 trinh va phuong dn san xuat theo hudng
FOB, ODM

Ngiy 29/11/2017, Téng Cong ty May Hung Yén — CTCP duge Trung tim Luu
ky Ching khodn Viét Nam cdp Gidy chimg nhan dang ky chimg khoin so
218/2017/GCNCP-VSD va cip ma chimg khoan 1a HUG. Ngay 18/12/2017, Téng
cong ty may Hung Yén chinh thire giao dich trén san Upcom.

2. Nganh nghé va dja ban kinh doanh:
- Nganh nghé kinh doanh: San xudt, gia cong cac mit hang may méc...

- Dia ban kinh doanh: Trong nudc va xuét khiu, thi truong xuét khdu chu yéu:
USA 65%, EU 25%
3. Thong tin vé mé hinh qudn trj, 16 chirc kinh doanh va by mdy qudan ly
3.1 M6 hinh quén trj ciia Téng cong ty:

Dai hoi dong ¢ dong

Hoi ddng quan tri

Ban kiém sodt

Ban diéu hanh (Tdng gidm déc, Pho Tong giam dbe, Giam ddc didu hanh)

Céc phong ban tham muu, cic xi nghi¢p san Xudt
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3.2 Co ciu by may quin I¥ cia Téng cong ty:

H6i ddéng Quan tri

Ban Kiédm soat

Y

Téng Giam dbc

|

Cac Phé Téng Giam déc

!

Cac Giam déc didu hanh

—
<
Pa—

pram——

Y A 4

| Khéi cac Phong Té
| Shong K& Phong K& Céng ty chic Hanh
| hoach Vit toan con va chinh

| hoach Vit A 5

| tu chi nhanh

|
|
v

' !

Coéng ty

Cé phan

May Son
odng
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3.3 Céic cdng ty con, cdng ty lién két ciia Tdng cong ty:

- Cac odng ty con cua Tong cong ty:

. S6 Gidy CNDKDN, | 0" 8%P €03 | 15 15 én gop
STT Tén cong ty Théng tin lién hé 1 - Hugaco (ty i
Nganh nghé kinh doanh A | ctia Hugaco
dong) ;
1  Céngty C phan Phiu Hung | Xa Dinh Cao, Huyén Pha Cir, | Gidy CNPKDN sb: 10,2 } 51%
| Tinh Hung Yén 0107386444 ‘
SDT: 04.38626796 San xuét, xuét nhap khau i J
Fax: 04.38626767 c4c san phidm may mic 5
2 | Céngty Co phin May Son | Thon Man, X4 An Lap, Huyén | Gidy CNDKDN sb: 19,6 ‘ 784% |
' Bong Son Pong, Tinh Bac Giang 0313767685 , |
SDT: 08.38233522 San xuét san pham dét ‘
Fax: 08.38233521 may
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- Cac cmg & lién kit caa Tong cong ty:

Vén gop ciia |

ST Tén Cong ty Dia chi Nganh nghé kinh doanh Hugaco (ty Ty 1€ sé hiru
dong)
1 Cangny Co phan May Xuat | S6 490 Nguyén Cong Trir, | San xuét san phim dét 16,19 42,5%
\hiu Ninh Binh Thanh phé Ninh Binh, may
Tinh Ninh Binh
2 Céngty CH phan Tién Hung | Thi trdn Vuong, Huyén San xuét san phim dét 10,96 41,73%
Tién Lit, Tinh Hung Yén may
3 Congty Co phan May Xudt | Khu lang nghé, Phudng San xuét san phim dét 09 30%
ichzu Ninh Binh 2 Ninh Phong, Thanh phé may

Ninh Binh, Tinh Ninh Binh

w
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4. Dinh hwong phat trién
Chc muyc tiéu chit yéu ciia Cong ty
7 A ) . X A A g oa N A » 3 A

- Xdy dyng, phat trien Tong cong ty trd thanh doanh nghi¢p hang dau cua nganh d¢t may

' A . 3 by o o - - 2 e . 3 £ ’
Viét Nam. Phat trién bén vimg va hi¢u qua trén co s¢ cong ngh¢ hién dat, h¢ thong quan

, £ 5 ; N : . - . A 3 £ £,
ly chat lwgng, quan ly lao dong, quan ly méi trudng theo ticu chuan quoc te: xanh, sach,
cong khai minh bach va than thién véi moi truong.
- Néang cao hiéu qua san xudt kinh doanh nham tdi da hoa lgi nhuan cia Tong cong ty
cho cac ¢b déng, ning cao gid trj cia Téng cong ty va khong ngimg cai thién doi song,
didu kién 1am viéc, thu nhap cho ngudi lao dong va thyc hién day du nghia vu v6i Ngan
sach nha nudec.
- Xay dung va phat trién Tong cong ty trd thanh mét doanh nghiép san xuat kinh doanh
c¢6 tiém luc tai chinh vimg manh, trinh d§ k¥ thuét va cong nghé tién tien dap Ung yéu
cdu phat trién ciia nganh Dét May Vi€t Nam.
Chién hrgc phat trién trung va dai han
- Pau tu phat trién Téng cong ty theo hudng chuyén mon héa, hién dai hoa, dam bao tang
trudng nhanh, on dinh, bén vimg va c6 hiéu qua.
- Cha trong xdy dung va tdng cudng méi lién két voi cac tip doan phén phdi, ban 1€ trén
thé gidi, timg budc tham gia vao chudi lién két véi cdc nha san xuat va cung ung nguyén
phu lidu, lién két tiéu thu san pham.
- Diy manh va phat trién thi trudng xuat khdu, lay xudt khdu 1am muc tiéu phat trién cta
Tdng cong ty.
- Xdy dung Téng cong ty hoat dong theo md hinh Céng ty me - Cong ty con, quan ly
cong ty con trén co s& phat trién khoa hoc cong nghé va thi truong.
- Phat trién ngudn nhan lyc ca vé so lugng, chat lugng va chuyén nghi¢p. Quan tam dao
(a0 doi ngd cdn bd quan ly, k¥ thudt cong nghé, thiét k¢ nham tao ra dgi ngii can bd gidi,
cong nhin ¢6 tay nghé cao, chuyén sau.

. . a « A A -
Cée muyc tiéu phat trién bén virng:

Tuin thi ludt Tai nguyén moi truong, thye hign 16t cic chinh sich xa hdi thong
qua vice tuhn thi ludt lao dong, ludt BHXH va cdc luft Khae ¢o lién quan, dong gdp, chia
. : A i ' .

s chAc hogt ddng x8 hoi, cong dong (rg ¢dp hoe sinh ¢ hoin canh Kho Khan, hd wy cde
trung thm dao 1o ¢ em Khuyét (1, hd g nhin dan o vimg thidn i, vang sdu, ving

Xi,. )
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5. Cic rii ro

- Rui ro v& nhéan su: Thi truromg lao dong lién tuc bién dong. dic biét 1a lao dong thuge
nganh d¢t may khi cac doanh nghiép FDI lién tyc diu tr vao Viét Nam, chinh vi vdy vi¢e
gilr chin ngudi lao ddng va cdng tac quan trj nhin sy tai Tbng cong ty May Hung Yén
duge dic biét quan tim. Trong nhiéu nim qua, Téng céng ty khong ngimg nghién ciru va
hoan thi¢n cac chinh sach chim soc, dai ngd nhiam dam bao lgi ich tét nhit cho ngudi lao

dong.
. 5 A L \ . N e b X Yot X y Y Y - A 2
- Céc rii ro ve thi trudng; rii ro vé ty gi; rii ro vé 1ai suat, bdo hiem; rui ro ve cuoc cach

mang khoa hoc cong nghé 4.0
[1. Tinh hinh hoat ddng trong nim 2019

1. Tinh hinh hoat ddng sin xuit kinh doanh

1.1 Thuan lgi:

- Tinh hinh kinh t& vi mé cia Viét Nam 6n dinh va dugc danh gia dang phat trién
theo xu huéng tich cuc; cudc cach mang cong nghiép 4.0 cing céc hiép dinh CPTPP,
FTA tao cu huych va la yéu td thuan lgi, tao dong luc cho su ting trudng cua cac doanh
nghiép.

- Téng cong ty may Hung Yén gdn 55 nam phat trién va trudng thanh da xay dung
vi thé virng chic trong 1dng khach hang, ngudi lao dong va chinh quyén dia phuong;

Niam 2019 1a nim td chirc cac hoat dong ky niém 90 ndm thanh ldp Coéng doan
Viét Nam, cong doan Tong cong ty may Hung Yén da diy manh céc phong trao thi dua
lao dong san xudt, tén vinh vi thé cua nguoi lao dong da gop phan vao su phat trién cua
doanh nghiép.

Vin dé thu nhap on dinh, quan tim dén nguoi lao dong, su tuan thii va minh bach
vé ché do chinh sich da xdy dung long tin cho ngudi lao dong, vi vy lao ddng trong nim
2019 Téng cong ty 6n dinh.

1.2 Khé khin:

- Mirc lurong 15i thiéu vang tiép tuc ting lam ting cdc chi phi Bao hiém xa héi,
cong doan. Dong thoi cac chi phi bao v¢ moi trudng, giao thong, cing bién...lién tyc
(ang lam tang nhiéu chi phi cho doanh nghi¢p da lam gidm kha ning canh tranh cia
doanh nghi¢p.

- Cude chién tranh thuong mai My - Trung dién bién phtre tap, cic doanh
nghié¢p May tuy khong chju tac dong trye tiép nhimg ciing bj anh huong do cde doi
tac thir o, dé dat trong vige ddt hang dai hyn,

- Xu hutmg thisi wang chuyén dong nhanh, khién yéu cu v (hoi glan sdn xudt va
ginn hang nghn i, pay kKhong it kho khan cho doanh nghidp.

- DO ngh cong nhin lao dong chi yéu xudt than 1 ndng thdn nén winh 4§ van
hoa, kY nhng song, Ky nang nghé nghi¢p con thip, e phong cong nghi¢p kém lam cho

10
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stre bit cun doanh nEhic¢p va hoat dong edng dodn bi han ché.
Fuy nhién, voi tinh thin chn dOng, sing tao, doan két va linh hoat; s chi dao cia
HO ch‘mg quan ey va Ban lanh dgo nén Tdng cong ty da vargt qua nhimg Kho khin trong
nam 2019, dat duge thinh tich sin xudt kinh doanh véi ty 1§ ting trirdmg vihi¢u qui cao
trén it cd efe mit eong, the, Dirge (hé hién tai bio cdo két qua san xudt, kinh doanh sau

diy:
KET QUA SAN XUAT KINH DOANH
- TAI'TONG CONG TY MAY HUNG YEN
T Tkl | Thechitn [ Sosiab G 18
St Chi ticu DVT Thye Ké hoach | Thure hign [ 0s " y ¢
hi¢n 2018 2019 2019 Yo o
2 3 4 5=4/3 | 6=4/2
1 | Doanh thu USD 20.709.061 | 20.000.000 | 20.650.412 | 101,6 | 98,11
2 | Doanh thu bin hang | Ty dong 605,5 500,0 604,5 | 120,9 | 99,85
3 | Loi nhudn truée thué | TY dong 109,5 65,0 97,8 | 150,5 | 89,3
Thu nhdp binh quin 2
dong
4 | nguoi/thing g 9.000.000 |  9.000.000 9.500.000 | 105,5 | 105,5
5 | Nop ngin sach Ty dong 17,811 17,0 18,02 106 | 100,7
6 | Dau tu thiét b Ty dong 25,9 10,0 198 | 198,0 | 76,0
7 | Lao dong Binh quin Ngudi 2.265 2.300 2.285 | 100,2 | 100,8
2. To chire va nhiin sy
- Danh sdch Ban diéu hanh:
Tt Ho va tén Chnr | Nim sinh H{ khiu thuong S6 CMND
cvu tri
IVTTLT
| | Pham Thi Phuong Hoa | TGD | 26/4/1967 |S6 54 Vi Trong | 301149278636
Phung, P. L& Loi, Tp Ngx‘\y cap: 30/1072008
Hung Yén, T. Hung 1\1«?1 cip:CA T.Hung
Yé Yén
cn
N ! o 2t oy | S0r 145410206
> | Pham Thi Lan Huong | Pho | 201771964 | 864 Lé Lai, P. Le Lai, | Wiy SO0 E
TGD Tp Hung Yén, T. Nt;i)"zi"(‘\ } I-l
Hing Yén \"t“n Sy MUY
¢
N : . So: 14522038
2 | Nguyén Van Trung Phé | 11/8/1966 | SO 56 Dong thanh, ]:]‘\n\l\-‘"‘n'l7’(l‘(l"()()\‘
! TGD P.Quang trung, Thinh N".‘ T et
; i _ oo | NoteapiCA T hmyg
pho  Hung yén, T, Van
Hhmg yén o r—
' ' AP T S LS274917
1| Chu Hom Nghi Pho | 3171019710 111 Bae thanh, Quang ]\J‘:n\l\-‘cz\p‘ /0272004
TGH Trang, T1 Hung ydn, Nt;i'ct\p'tl‘:{ T.Humg
T Hung yén Vén ' '
PR RO N IS0 145163469
4| ik Thi Ly Pho | 20101966 | sd 24, Trung b, |G iy cﬁp‘: 1011112008
1aGn Thanh phd Hung yén, N:;i chp:CA T.Humg
Hung Yén Yén '
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- Ty I¢ s¢ & nhdn o4 A 1A . . el S8 /
Ty 1§ s¢ hiru ¢6 phin ¢6 quyen bicu quyét ctiia Ban didu hanh va can bd quan ly trong

nam 2019

St Ho va tén S cp Thanh tién Ty 1§
1| Pham thi Phuong Hoa 130,967 1 300.670,000 | 097%
2 Nguyén Vin Trung "‘MMIS(),I']() - T,-5()l.760,()()()v 1.15% -
3| Pham thi Lan Huong 129,685 296,850,000 | 0.96%
4 Chu Hitru Nghi 32,948 329,480,000 0.24%
5 |Buithily 57,746 577,460,000 |  0.43%
6 Tran thi Hudng 6,856 68,560,000 0.05%
7 | Hoang thi Huong 26,205 262,050,000 |  0.19%
8 Hoang Xuan Nam 30,000 300,000,000 0.22%
9 Tran Van Chinh 30,173 301,730,000 0.22%
10 | Vi thi Gidng Huong 19,000 190,000,000 |  0.14%
11 | Nguyén Thuy Hién 960 9,600,000 0.01%
12 | Dinh thi Thu Huong 19,204 192,040,000 0.14%
13 | Hoang thi Thanh 37,556 375,560,000 | 0.28%
14 | Nguyén van Dai 14,740 147,400,000 0.11%
15 | Poan Van Hoc 11,786 117,860,000 0.09%
16 | Nguyén thi Ha 28,224 282,240,000 0.21%
17 | Tran Thi Thanh Binh 8,620 86,200,000 |  0.06%
18 | Pham Ngoc Hoan 3,183 31,830,000 0.02%
19 | Dang Thi Nhung 7,168 71,680,000 |  0.05%
20 | Vi thi Yén 11,111 111,110,000 0.08%
21 | Nguyén Thi Nam Hai 11,967 119,670,000 |  0.09%
22 | Trong thi Phuong 20,047 200,470,000 0.15%
23 | Nguyén Van Viét 9,012 90,120,000 0.07%
24 | Nguyén Thj Nu 1,500 15,000,000 |  0.01%
25| Nguyén Thi Siu 7,996 79960000 |  0.06%
Cong: 812,830 8,128,300,000 [ 6.00%

- Nhimg thay dbi trong ban di¢u hanh: Trong nim 2019, Ban didu hanh Tdng cong ty

May Hung Yén khong c6 su thay ddi

- 86 luong can bo, nhin vién: 2.305 loo dOng

3. Tinh hinh ddu tu, tinh hinh thye hién cace dy dan
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3.1) Tinh hinh diu tw nim 2019:

o ) i A " b ok © A A A ‘hau el
]m-ng ndm 2019, Tong cong ty ¢6 thoai von tai Cong ty ¢ phian may Chiu giang
— Hung Yén.,
3.2) Cic cong ty con, cong ty lién két:
7 T R P54 wh nat AR 8. ia N ¢ 1y A A
/ Tom tat vé hoat dong va tinh hinh tai chinh cta cdc cong ty con:

Don vi tinh: VND

Stt Tén Cong ty Doanh thu LN sau thué g:::

1 | Cong ty ¢d phén Phi Hung 104.695.386.306 | 7.014.811.411

2 | Cong ty ¢b phian May Son Pong 39.702.536.329 | (790.681.992)

*/ Tom tat vé hoat dong va tinh hinh tai chinh cia cac cong ty lién két
Pon vi tinh: VND

Stt Tén Cong ty Doanh thu LN sau thué glhl:
I | Cong ty cd phian May XK Ninh Binh 85.979.027.761 | 8.597.956.680
2 | Cd ty cb phan Tién Hung 505.000.215.216 | 59.600.102.773
3 | Cong ty cé phin May XK Ninh Binh 2 | 43.786.598.472 359.776.250
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh:
Tai Cong ty mg:
B Chi tiéu Niim 2019 Nim2018 | TyI§
%
Tong gid trj i sn 603.,376,088,622 | 565,453,555,833 | 107%
Doanh thu thuan 604,553,543,067 | 605,554,826,055 | 100%
l l,l}i llhlh’}ll wr h()(,ll d(:)llg kinh doanh 97’449‘90"230 108.8]().576,732 LIS
L ohujn khde 368,887,735 722,433,320 | S1%
E I.(}i Hllllcfﬂl trudc ||)ll(f‘ 97,81 8,788,965 ]0().5\“)‘0“)!“5_\ 800,
Lo nhufin s thut 8S,034,432,441 | 95,074,101985 [ 89%
4.2 Cée chi titu thi ¢hinh ehi yéu:
13
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Chi ti¢u Don vj tinh Nim 2019 Nim 2018

1. Chi ticu vé kha nang thanh

lodn

A X , .
+ H¢ 50 thanh toan ngin han [.an 1.58 1.65
+ H¢ o thanh to4dn nhanh: Lan 1.43 1.47

'] 0 LiaA - X " §
2. Chi tiéu vé co can von

+ H¢ s6 No/Téng tai san % 46.0 45.1
+ Hé s6 No/Vén chi sdr hiru % 85.2 82.1
3. Chi tiéu vé nang hee hoat

dong

+ Vong quay hang tdn kho Véong 2.17 2.31
+ Doanh thu thuin/Téng tai san Lan 1.00 1.07

4. Chi tiéu vé kha nang sinh loi

+ Hé s6 Loi nhuén sau % 14.1 15.7
thué/Doanh thu thuén

+ Hé sb Loi nhuén sau % 26.1 30.6
thué/Vén chu sd hitu

+ Hé sb Loi nhuén sau % 14.1 16.8
thué/Tdng tai san

+ Hé sb Loi nhuan tir hoat dong % 16.1 18.0

kinh doanh/Doanh thu thuan

5. Co cAu cb dong, thay dbi vén diu tir ciia chi s& hiru

5.1 Cb phén:

Téng sb co Loai cb phin | S& lwgng cp chuyén | S6 lwgng ¢ phan han
phi‘m nhuong tu do ché chuyén nhwong
13.550.000 Cé phan phd 13.550.000 0
thong

5.2 Co chu cd dong:

Stt Co ciu cb dong S6 lwong Sb lwgng cd Ty 1€ s& hitu
cb dong phiéu s& hiru
| | Tap doan Dét May Viét Nam 1 4,743.446 35,01%
11 | CH dong khic 813 8.806.554 |  64,99%
| | C4 nhan trong nudc 810 8.776.154 64,77%
2 | T4 chie trong nude 01 25.000 0,18%
3 | C4 nhin nudc ngodi 0 0 0%

4 | Th chire nude ngodi 2 5.400 0,04%
Tbng cong: 814 13.550.000 100%

14
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5.3 Tinh hinh thay d6i von dAu tr cita chii sé hivu: Khong thay doi
5.4 Giao dich cH phiéu quy: Khong

5.5 Cac chirng khoan Khic: Khong

6. Bio cio tac dong lién quan dén méi truong va xi hfi clia cong ty

6.1. Quin ly ngudn nguyén vit li¢u:

Trong nam 2019, Céng ty st dung nguyén liéu vai va phu liéu cdc loai vGi tong
gid tri: 47.130.800 USD

6.2 Tiéu thu nang luwgng

a) Nang lugng tiéu thu truc tiép va gian tiép.

Loai nhién Khéi lwong Gia nhién liéu Muc dich sir dung
liéu
Than Kip 1¢ 1.571| Tén |3.900.000 | d/tdn | Pt 10 hoi
Diu diezen 3.215| Lit 15402 | d/lit | Chay may phat dién
Xing 13.074 | Lit 17.258 | d/lit | Chay 1o
Di¢n ning 3.421.070 | Kw 2.043 | &/Kw | Thip sang, chay MMTB

b) Nang lugng tiét kiém dugc thong qua cac sang kién st dung nang luong hiéu qua
¢) Cac bio cdo sang kién tiét kiém niang lugng: Khong
6.3. Ti¢u thy nwoce:
a) Ngudn cung cip nudce va lugng nuéc sir dung
Neudn cung nudc: tir cong ty CP kinh doanh nuée sach HY
geaz ey s LT IPAEE 5
Lugng nude st dung trong ndm: 27.286 m’, gia tri: 410.922.015 d
b) Ty 1¢ phfm trdm va 16|1g lugng nudc tai ché va tai sir dung: Khong xac dinh
6.4. Tufin thi phap ludt vé bio v¢ moi trudng

a) SO 1in bj xir phat vi pham do khéng tudn thu ludt phip va cac quy dinh vé moi trudmg:
khong

b) Thng sb 1ién do bj xir phat vi pham do khong tudn thi ludt phap va cic quy dinh vé

mbi truomg: Khong

6.5, Chinh sich litn quan ddn ngudi lao djng

i) 56 Jugng lao dong, mace luong trung binh dbi voi npudi lno ddng:

S lugng lao ddng: 2. 2855 Lo dong, mae luong binh quan 8.00.000 d/ngudithdng

b) Chinh sach lao dong nham dam bao st Khoe, an 1oan va phne 1oi cda ngudi lao ddng
Vi khdu hiéu "Doi sdng va thu nhdp ¢da ngudi lno déng 1 thude do nang e va

dgo dire coa npudi qubn 18 vi vy nam 2019 doi song va thu nhip cda ngudi lao ddng
|if'|| e duge ndng cao. Cy thé nh sau;
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= Duy tri mire dn ca cia ngudi lao dong & mirc 13.000d/bira .

- Mire thu nhéip binh quén dat trén 9,5 tri¢u dong/ngudi/thing, tang 5% so vai ndm
2018,

- D0 tgo nghé midn phi va cdp thém tidn an 3 thang cho lao dong mdi.

- Mién phi ti¢n thué nha tro 3 thang cho cong nhan mdi vio lam vige.

- Phu cép tién xiing xe cho mdi lao dong 5.000 ddng/ngudi/ngay.

- Tham gia Bao hidm y &, bio hiém xa hoi, bdo hiém thit nghiép; mua bdo hiém
than thé 24/24h cho 100% CBCNV.

- Kham sirc khoé dinh ky cho toan thé CBCNV Téng cdng ty mdi nam 2 lan. nhér
do da phat hién va diéu tri kip thdi cho CBCNV,

- Trang bi ddy di bao ho lao dong, ddng phuc cho CBCNV.

- Quan tam toi sitc khoé cua ngudi lao dong tai noi lam viéc, tao moi truomg lam
viéc thoang mat, sach sé.

- Té chirc tang hoa va qua sinh nhét cho timg CBCNV theo timng ngay.

- T chirc cho CBCNV di tham quan, du lich. Téng chi nam 2019 1a 2,3 ty déng

- Nim 2019, Thng cong ty thuéng cho 888 chau 1a con CBCNV dat thanh tich cao
trong hoc tap véi téng sd tién 1a 82 triéu dE‘mg; T chirc vui tét Trung thu, tét thiéu nhi
cho cac chau la 365 triéu dong.

c) Hoat dong dao tao nguoi lao dong: Téng cong ty dic biét cha trong tdi cong tac dao
tao nguc:’)n nhan luc ca trudc mat va lau dai:

Nim 2019, Tong cong ty da dau t d6i mdéi thiét b theo yéu ciu phuc vu san xuét
nhim tang nang suat lao dong va chét lugng san phdm.

Téng cong ty di dic biét chu trong tdi cong tac dao tao ngudn nhén luc, ca trude
mat va lau dai:

- Nam 2019, Trung tim dao tao da tuyén va dao tao tai chd 490 lao déng dé bd
sung cho cic chuyén may;

- TH chirc dio tao 08 16p hoc ning cao tay nghé cho ngudi lao dong;

- T4 chirc 1 16p nang cao kién thirc quan ly cho can b quan ly;

- Tiép tuc cir can bd di hoc ning cao vé quan 1y san xudt do Tép doan t§ chirc
nham phyc vy chién luge phat trién cia Tong cong ty.

- Tao diéu kién t6i da cho cén b, cong nhan vién ¢6 nhu cdu ty ding ky tham gia
cac chuong trinh dio tao phuc vy cho cong vige.

Thng kinh phi aé diu tu cho cOng tde dgo tgo niim 2019 1 2,4 ty,

6.6, B4o cho lien quan dén trach nhi¢m abi voi chng ddng djn phuwong

Céc hogt dong dhu tir cong ddng va hogt ddng phat tridn cOng ddng Khde, bao gdm
hd trgr tai chinh nhiim phyc vy cong ddng,

Nam 2019, dgi d0i ty v¢ Tong cong ty gitr viing danh hi¢u “Quyét thing”. Luén
dim bao cOng tac an ninh ndi b, bio v¢ (Al san cin doanh nghi¢p va cia ngudi lao dfng,
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Phéi hop, hop dong tae chién voi Cong an thinh phd va Cong an phudmg so tai dé gitr
gin va dam biao an ninh trong ¢Ong ty va khu v,

Téng cong ty ludn thire hién &t chinh séch hiu phuong quin doi, tham gia xay
dimg nha tinh nghia, Ging hd qu§ xoa doéi gidam ngheo, ting ho ddng bio bio lut,...vai tong
5O tién 1,3 ty ddng. Nhit 12 trong dip tét Npuyén dan, Tong cong ty phéi hgp vai Thanh
phé tang 450 suat qua cho gia dinh kho khan trong tinh. Tiép tuc trg cAp cho 88 tré em c6

hoan canh diic bi¢t khd khiin ctia tinh dén khi cdc chau hoc hét PTTH.

6.7. Biao cio lién quan dén hoat djng thj trirdng von xanh theo hwdng din cia
UBCKNN

r r A r . r > . ‘
I11. Bao cio va danh gii cia Ban Giim doc

1. Danh gis két qua hoat dong sin xuit kinh doanh

Trong nim 2019 hoat dong SXKD mic du phai déi dién vai nhiéu kho khan thach
thire nhung linh dao Téng cong ty da td chirc thye hién triét dé hang loat cic giai phap
nhim diy manh san xuét kinh doanh ciing véi sy no luc, tin tim, nhiét huyét ctia toan thé
CBCNV hang hai thi dua lao dfng san xuét, thuc hanh tiét kiém, phat huy tdi da céc
ngudn luc dé hoan thanh tét cac chi tiéu ma Dai hoi déng ¢ dong dé ra.

Két qua san xuit kinh doanh niim 2019 (cong ty me)
Don vj tinh: VND

Thure hién Thuc hién TH 2019/
Chi ti¢u niim 2018 niim 2019 TH 2018
Doanh thu thuin 605,554,826,055 | 604,553,543,067 | 100%
Loi nhuén trude thué 109,539,010,052 |  97,818,788,965 89%
Loi nhuan sau thué 95,074,101,985 |  85,034,432,441 89%

Két qué san xuit kinh doanh nim 2019 (Hep nhit)

Don vj tinh: VNP

Chi titu Thyc hi¢n nim | Thye hi¢gn ndm | TH 2019/
2018 2019 TH 2018
Doanh thu thuan 673,105,092,549 | 713,395,232,588 106%
L¢i nhudn trudc thué 126,897,886,265 | 115,916,239,677 91%
I.¢i nhudin sau thué 110,664,134,071 | 101,363,824,988 |  92%

2. Tinh hinh tai chinh

2.1 Tinh hinh tai sén

Thng 1ai sén nam 2019:

- Cong ty mg: Dhu nam ; 565.453.555.833 ddng, cudi nim: 603.376,088.622 ddng
Dhu niim: 655.351,707.870 ddng, cudi nam: 695.475.467.058 dong
Nhu viy trong nim 2019 4/10ng thi sin cOng ty me tang: 37,923 1y ddng

- Hop nhit;

17
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+/ Hop nhit tang: 40,124 ty dong
2.2 Tinh hinh ng phai tra nam 2019
Pon v tinh: VND

No phdi tra S6 diu nim S6 cudi nim Tylg%
Cong ty me 254.995.352.898 277.590.863.444 109%
Hop nhit 270.327.303.109 291.991.838.667 108%

Trong co chu ng phai tra cia Tdng cong ty chi yéu 1a ng ngan han, khong c6
khoan nao dugc tinh 1a ng x4u.

-~ 2. -.‘ A A 7\ r r 4 2 ’
3. Nhirng cai tién vé co’ ciu té chire, chinh sich, quéan ly

4. Ké hoach phat trién trong twong lai

Chi tiéu Niim 2020
Doanh thu (VND) 330.000.000.000
Loi nhuén trude thué (VND) 39.000.000.000
Thu nhép binh quén (ddng/ngudi/thang) 9.000.000
Chia ¢ tirc (%) 10%

5. Giai trinh ciia Ban Giam ddc dbi véi y kién kiém toan: Khong
6. Bio cdo danh gia lién quan dén trach nhiém v& méi trwong va xa héi ciia cong ty
a. Danh gia lién quan dén cac chi tiéu moi trudmg (tiéu thu nude, nang lugng, phat thai...)
* Mirc tiéu thu ning luong binh quan/ théng trong nam 2019

- Nudc may = 2.274 m3/ thang

- Pién = 285.090 KW/ thang

- Than = 130.941 Kg/ thang

- Diu = 268 Lit/ thang

- Xing = 1.089 Lit/ thing
* Phét thai:

4+ Chét thai rin sinh hoat: Gom rdc trong qua trinh ché bién cta Nha an ca v gidy
vé sinh, L cay. Khbi lugng phat sinh 1a 5.016 kg/ thing.

i Chit thai san xudt:

- Chlit i rdn thong thudng: Gom vai vun, bong vun, bia catton ... khoi lugng
phit sinh 18 20,000 kg/ hing.

- Chiit thal nguy hai: Ghm bong dén huynh quang, hdp mye in, ddu nhom thai, gid
dinh dbu vh rde thai y té, Khdi lagng phit sinl/ thang 1
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TT Tén CTNH Trang | s CTNH S lrgme | Ghi chil |
thii kg/thang
I | Bong dén huynh quang |  Rin 160106 | 12 o
2 | Gié lau dinh Dau Rin | 180201 2
3 | Chat thai y té Rin 130101 0.5
4 | Dau nhon thai Long 170203 9
Téng: 22.5

* Xéy dyng cdc cong trinh bao vé méi trurong va tai nguyén:

Cong ty da lap hé so xin phép xa nude thai vao ngudn tiép nhin va duge Giam
doc S Tai nguyén va Méi truong cp Gidp phép xa thai sé 268/GP-STNMT ngay
15/7/2015.

Témg cong ty da xdy dung hé théng Xt ly nuéce thai theo yéu cau luat moi truong
va cac quy dinh cia UBND Tinh Hung Yén. Pam bdo nuéc thai sir ly dat QCVN 14:
2008/BTNMT (cét A) trude khi xa thai ra moi trudng va théng bao bing van ban giri vé
S¢ Tai nguyén va Méi truong.

Coéng trinh thu gom, xir Iy nuéc thai:

r A4

o € s

Nuée thai NGAN 2 NGAN 4 NGAN 6 Nude thai sinh
sinh hoat e s Thiéu khi Thié tbi Léng Trung gian hoat sau xir ly dat
(rha-an—tr> h(\;M\ I —>|_Accelerator |} QCVN >
hoai....) Dicu hoa NGAN 3 NGAN 5 NGAN 7 14:2008/BTNMT
Oxi- mbbr Chira biin Thiét bj loc, ot A
he khir triing

Cong trinh xir ly bui, khi thai:

+ Khi thai phat sinh tir 16 hoi dét than duoc Cong ty co hé théng Xur ly bﬁng
phuong phap udt va khi thai ra méi truong déu nim trong gidi han cho phép,

+ Bui phit sinh trong qud trinh sin xudt duge Cong ty xit Iy biing phuong phap loc
dat tai khu vyre nha xudng san xudt dé xir ly.
* Tiétki¢ém nang lugng va tai nguyén bio vé moi truong:

Gigo duc y thire tiét kiém, sir dung hop 1y, ¢6 higu qua ngudn tai nguyén thién
nhién nhu di¢n, nuée bing cdch tuyén truyén, din nhirng khiu hidu noi cdn thidt,

Gido dye CBCNV cdch phin loai chit thai: Chét thai sinh hoat, chdt thai rin cé
thé 140 ché duge, chin thai nguy hai,

hén dbu tilt kiem ning lugng va @i nguyén bio v¢ moi tradmg ¢d hidu qua lam

gidm chi phi cho doanh nghi¢p nfng cao tinh canh tranh trén thj trudmg

b. Danh gid lién quan dén vin ab neudi lao ddng

Toi thin diém thang 3171272019, Tong cong ty may Hung Yén ¢6 2.285 lno ddng
19
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trong do: Co 2.285 lao dong tham gia BI1.
¢. Danh gid lién quan dén trach nhi¢m ctia doanh nghiép ddi véi cong dong dia phirong

A : A a - A A o - .a “ P4 4 . -

Nim 2019, dai ddi ty v¢ Téng cong ty giir vimg danh hi¢u “Quy¢t thing™. Ludn
dam bio cong tac an ninh ndi bd, bao vé tai san cia doanh nghiép va cia ngudi lao dong.
Phéi hop. hop dong tac chién véi Cong an thanh phd va Cong an phuong s& tai d¢ gitr

gin va dam bdo an ninh trong c¢dng ty va khu vuec.

Téng cong ty ludn thuc hién tét chinh sich hiu phuong quan doi, tham gia xay
dung nha tinh nghia, ing hd quy xoa doi giam ngheo, ung ho ddng bao bdo lut....vdi tong
sé tién 1,3 ty ddng, nhit 1a trong dip tét nguyén dan Tdng cong ty phdi hop véi thanh pho
ting 450 suit qua cho gia dinh kho khin trong tinh. Tiép tuc tro cép cho 88 tré em co
hoan canh diic biét khé khan cua tinh dén khi cac chau hoc hét PTTH.

- .r - A A - « A A - A
IV. Déanh gia cia Hi dong quan tri vé hoat dong cua Cong ty

1/ DPanh gia cia Hoi déng quan trj vé cdac mit hoat dong ciia Cong ty

Trong nam 2019 hoat dong SXKD mic du phai d6i dién v6i nhiéu kho khin thich
thirc nhung lanh dao Tdng cdng ty da td chire thuc hién triét dé hang loat cac giai phap
nhim ddy manh sén xuét kinh doanh cing véi sy nd luc, tén tam, nhigt huyét cia toan thé
CBCNV. Do vay trong nim 2019, két qua hoat dong san xuét kinh doanh va cic mjt hoat
dong khac cua Téng cong ty da dat dugc nhimg két qua kha quan, hoan thanh tét cée chi
tiéu ma Dai hoi dong ¢ dong giao, doi séng cia ngudi lao dong khong ngimg duge cdi
thién, vi thé va danh tiéng cia Téng cong ty May Hung Yén ngay cang dugc khing dinh

trén thuong truong.

2. Dinh gii caa Hji déng quan trj vé hoat djng ciia Ban Gidm dbc cong ty

Hoi dong quan trj dang gid cao vé tinh thin doan két mot 1ong, thdi d¢ trich
nhiém, tinh thin lam vi¢e khoa hoc vi quyét tm cao ciia Ban gidm ddc Tong cong ty; da
hoan thanh t6t (At ca cdc chi tiéu nim 2019, thyc hién tt va dﬁy du cac nhi¢m vy chién

luge cia Nghi quyét Dai hoi ddng ¢d dong thuong nién nam 2019.

. ¢ - As A - .
3, Che ké hoach, djnh huéng cia Hoi dong quan tr}
Muc ticu chién luge phit trién cia Téng cong ty trong thoi gian toi:
phit trién thj trudmg mai tidm nang, tin dung cde co hai
a Ky két dem lai nhur hi¢p dinh Kinh (& A-Au, CPIPR,
i dbi mai cong nghe d& thich nehi voi su udng mo

| - On dinh thy trudmg cn,
mi che hiép diph ma Vi¢t nam d
FVITA dbi mai cong the quin ly v

cOa thy truimg.
9 . DA o vi ndng cao Kk nang, trinh do cha dob nga edng nhan, nhdn vién,cdn

b quén Iy cac chp dip (mg yéu chu Kinh doanh trong giai dogn mai, chuyén din sang
Kinh doanh theo hinh thire mua nguyén ligu, ban shn phim (FOR). Timg bude tham nh{p
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Vi phat (rién (hj tnrdmg trong mirée cling vai viée phat trién theo hurdng san xual ODM,
OBM,

3 - Tidp tue dau tr dbi mai cong nghé theo xu hudng cia cude cach mang cong
ngh¢ 4.0, mo rong phat trién san xudt, tang nang suat lno dong. giam gicr lam thém.

4 - Ning cao thu nhip va tang cudmg cham lo doi song moi mat cho ngudi lao
dong.

5 - Tang cudng cong tac rén luyén tae phong cong nghiép, gido duc y thirc trach
nhi¢m cong din cho can b, cong nhin vién trong toin thng cong ty.

6 - Nang cao v thirc tuan thii phap ludt lién quan tdi cic hoat dong san xuat, kinh
doanh cuia Cong ty ddi vai toan thé can bo, cong nhan vién dé Doanh nghiép c6 nhiéu co
hoi kinh doanh thuan lgi hon trong thdi gian t6i.

V. Bao cio tai chinh

1. Y kién kiém toan: Y kién chip nhin toan bj.

2. Bdo cio tai chinh dwogc kiém toan: Bio cdo tai chinh nim 2019 di dugc kiém todn
(bdo cdao tai chinh cong ty me va bao cdo tai chinh hop nhit) bao gdbm: Bang cén dbi ké
toan; Bao céo két qua hoat dong kinh doanh; Bao cdo luu chuyén tién té; Ban thuyét
minh Bdo céo tai chinh dugc ding tai trén website: hugaco.vn.
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