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Thu moi, Gidy ty quyén;

Céc du thao béo cdo cua HDQT, Ban Giam dbc va Ban Kiém soat;
Cac To trinh tai Dai hoi;
Mau phiéu biéu quyét;

Du thao Nghi quyét Dai hoi.

7. Dia chi website dang tai toan bd Diéu 1é sira dbi: http://www.donghobooks.vn
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CONG TY CP SACH -THIET B TRUONG HQC KIEN GIANG
L6 E16 s6 30-31-32 duong 3 thang 2, phudng Vinh Lac, Tp. Rach Gid - Kién Giang
Dién thoai: 0297.3862125 Fax: 0297.3867517
Website: http://www.donghobooks.vn Email: vanphong.kbe@gmail.com

KIEN GIANG

THONG BAO HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh gitri: QUL CO PONG

Tén té chirc ph4t hanh: CONG TY CP SACH - THIET Bl TRUONG HQC KIEN GIANG

Pia chi try sé chinh: Lo E16 s6 30-31-32 dudng 3 thang 2 — phudng Vinh Lac— thanh phd
Rach Gia — tinh Kién Giang.

Dién thoai: 0297.3862125 Fax: 0297.3867517

Website: http://www.donghobooks.vn

Ma chirng khoan: KBE

Hoi ddng quan tri (HDPQT) Cong ty cb phan Sach — Thiét bi Truong hoc Kién Giang xin
thong bao den toan thé qu}’f‘ co dpng vé viée tra co tire dot 2 narm 2019 va thoi gian, dia diém,
chuong trinh hop Dai hoi déng co dong thudong nién ndm 2020 nhu sau:

Tré cb tire dot 2 - 2019: ty 18 10% (mdi ¢d phiéu nhin duge 1.000 ddng). Thoi gian thyuc
hign chi trd vao ngay 24/04/2020. Co dong da Ivu ky thuc hién tai ngan hang noi mé tai khoan
chiing khoén, c6 dong chua luu ky nhan tién mét tai Van phong cong ty theo dia chi trén.

Thoi gian, dia diém t6 chirc hop: lac 07 gio, ngay 29 thang 04 nim 2020 tai Hoi truong S¢
Gi4o duc & Pao tao Kién Giang — 131 Pong Pa — Vinh Lac - TP. Rach Gia — tinh Kién Giang.

_ Tai liéu Dai hdi: Quy co dong xem hodc tai tai li¢gu Chuong trinh va ndi dung hop Dai hodi
dong co dong thuong nién nam 2020 trén website cia cong ty http://www.donghobooks.vn. Noi
dung du kién tai Dai hoi:

1.- Bo c4o hoat dong ciia HDQT ndm 2019 va phuong huéng nhi¢ém vu nam 2020;
2.- Bao cao két qua hoat dong kinh doanh ndm 2019 va ké hoach kinh doanh nam 2020;
3 - Béo cdo clia Ban Kiém soat vé viéc thyc hién nhi¢ém vy nam 2019;

4.- Mot s6 ndi dung khac thude thdm quyén ctia Dai hoi.

Dc’:'ii,tqu’ng dw hop: Tt ca cic cb dong c6 tén trong danh sach s¢ hiru c6 phan cla KBE tai
thoi diém chot danh sach (ngay 01/04/2020). Céc c6 dong khong thé dén du Dai hdi c6 the uy
quyén cho ngudi khac tham du va viéc iy quyén phai dugc 1ap thanh vin ban (theo mau cua
KBE). Gidy tty quyén gui hodc Fax ve vin phong cong ty trude ngay 26/04/2020.

Quy c¢b dong hodc nguoi dugc uy quyén khi tham du Pai hdi xin vui long mang theo thong
bao, gidy uy quyén (néu la nguoi duge Gy quyen) va CMND dé ding ky tu cach cd dong tham
du.

Théng béo ndy thay cho thu mdi. Quy ¢b dong c6 diéu gi chua rd xin lién he s6 dién thoai :
0903709254 gap Mr. Lam Nhut Minh.
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GIAY UY QUYEN
HOP DAL HQOI PONG CO PONG THUONG NIEN NAM 2020

Kinh gizi: CONG TY CO PHAN SACH - THIET BI TRUONG HQC KIEN GIANG

1. Bén uy quyen
Thn 10 chire (MOHC 58 ANBEY TF GOTBO s wemesmomnmm s snss psnnsvens s sss 5SS RS

COVIND 862, o s siias dsiminins SR DO s s iR T
Nguoi dai dién theo phéap luat (A61 VOt ChUC) . .evv e
BN OHI . oo s e s S R S Dién thoai............ Fax:............
La cb dong hién nim giit s6 ¢d phan 131, ..coeeiieeeiii, ¢ phan cua Cty CP

Sach — TBTH Kién Giang

2. Bén nhén ity quyén:
Tén t6 chirc (¢4 NhAN) AUQEC UY QUYBI:....vveeereeeiieeeiieeeaeeeriieeeineeeernnaens

CMND/ho chiéu s6:.....vvevvvreneeeeninns CAP NEAY..evvveeereerinnnnss T memaomnnens
BRI, s s tmsmmesmmanmid brittsmbinsas s Sasrt s i vatm BhiEn thoRi:ssmiame

3. Ngi dung uy quyen
Du Pai hoi dong cb dong thuong nién nim 2020 Cong ty CP Sach — TBTH Kién
Giang ngay 29 thang 4 nam 2020 va biéu quyét céc van dé lién quan dén Pai hoi.

Bén Uy quyén chi dugc thyc hién nhimg cong viéc trong pham vi iy quyén va
khong dugc uy quyén lai cho bén thir ba nao khéc, ddng thoi cam két khong dua ra
bat ky khiéu nai, kién cdo gi v6i Cong ty.

Tp. Rach Gia, ngt‘zy ...... thang 04 nam 2020.
Bén nhan uy quyen Bén uy ity quyén

(ky, ghi rd ho tén va déng ddu (néu c6) (Ky va ghi ro ho tén)
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Ip. Rach Gia, ngay 29 thang 04 nam 2020.

CHUONG TRINH
Pai hdi dong C6 dong thwdng nién nim 2020
Ciia Cty C6 phan Sach — TBTH Kién Giang

- Thoi gian t6 chire: Tr 07 gid 30 phit, ngay 29/04/2020.

- Dia diém t6 chure: Hoi truong S& Gido duc & Pao tao Kién Giang — 131 Péng Pa —
Vinh Lac — TP. Rach Gié — tinh Kién Giang.

Thoi gian Noi dung

07" - 07"30 Pén tiép — Dang ky dai biéu, phat tai liéu cho C6 dong (Ban Khanh tiét)

07'30 - 08"00 | *Khai mac Pai hgi
- Chao ¢o, tuyén bd 1y do, giéi thiéu Dai biéu (D/c Hau).

- Thong qua bao cdo Ban Io(iém tra tu cach Dai biéu va tuyén bd diéu‘kién
tien hanh Dai hoi dong C6 dong theo quy dinh cua Phap lugt va Diéu 1€
Cong ty (D/c Hau).

- Gi6i thiéu doan Chu tich, Ban Thu ky va Ban kiém phiéu. (D/c Hau)

- Thong qua chuong trinh va Quy ché lam viéc ctia Dai hoi (D/c Hoang).

08" — 10700 PHAN 1:

1.- Bdo cdo hoat dong cua HDQT ndm 2019 va phuong huéng hoat dong
ndm 2020 (B/c Diing).

2.- Bdo cao vé két qua hoat dong san xuét kinh doanh nam 2019 va phuong
huadng ke hoach sdn xuat kinh doanh ndm 2020. (Bfe Huy)

3.- Béo céo ctia Ban Klem soat vé két qua kiém tra hoat dong SXKD nam
2019 va Bao cdo tom tat két qua Kiém toan nam 2019 cia Cty TNHH
Kiém toan va Tu vin RSM Viét Nam (P/c Hoai Thanh).

4.-Thong qua céc to trinh thudc thdm quyén cta Dai hoi:

- To trinh cua Ban Kiém soat vé& lya chon don vi Kiém toan Béo céo tai
chinh ndm 2020 (P/c Hoai Thanh).

- To trinh vé viéc chi tra thu lao cho thanh vién HPQT, BKS nam 2019 va
ké hoach chi tra nam 2020 (P/c Nhut Minh).

- To trinh vé viéc phan phdi lgi nhugn nam 2019 va ké hoach phan phéi
nam 2020 (P/c Nhyt Minh).

5.- Biéu quyét thong qua céc chi tiéu cia Pai hoi. (Ban Kiém phiéu)




6.- Kiém phiéu biéu quyét.

7.- Thio luan va giai dap thic mic ciia C6 dong.(Poan Chu tich)

10"15-11"00 | Phén 2:

- Théng qua két qua kiém phiéu biéu quyét. (Ban Kiém phiéu)
- Doan chu tich thong qua Nghi quyét Pai hoi (P/c Diing)

- Thong qua Bién ban Pai héi (Thu ky).

- Tuyén bd bé mac Pai hoi, Chao cd. (B/c Hau)

BAN TO CHUC PAI HOI
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Tp. Rach Gid, ngay 2§ thdang 04 ndm 2020

Cb n.c\\ \

«w m‘@ CHE LAM VIEC CUA bAI HOI

\L\\

Piéu 1: Boan Chu tich do Hoi dong quan tri gidi thiéu va duge Dai héi dong cb dong
thong qua gom thanh vién Hoi dong quan tri dai dién phan von Nha nuée, Giam doc
didu hanh cong ty, chu tich Hoi ddng quan tri 12 chii toa Pai hdi ¢d dong.

Piéu 2: Nhiém vu ctia Poan chu tich

- Chu tri dai hoi Dai hoi dong cb dong thudng nién ( sau ddy goi tit 13 Dai hoi)

- Huéng dan céc dai biéu va dai hoi thao luan

- Trinh du thao, két luan nhing van dé can thiét dé Dai hoi biéu quyét

- Tra 101 nhitng van dé do Pai hdi yéu cau

- Lam viéc theo nguyén tic tap trung dén chu, diéu khién dai ho1 mot cach hop 1€,
cé trat ty va phan anh dugc mong muodn cua da s6 ¢b dong, dai dién c6 dong tham du.
Diéu 3:

a. Thu ky Pai hdi do doan chu tich gidi thiéu, duge Dai hoi thong qua va chiu trach
nhiém trudc doan chu tich va Pai hdi vé nhiém vu cia minh, cu thé:

- Ghi chép day dii, trung thuc céc ndi dung Pai hdi.

- H6 trg Poan chu tich cong bo du thao céc vin kién, két luan, nghi quyét clia Dai
hoi va thong bao cuia Poan chu tich gui dén cac ¢6 dong khi dugce yéu cau.

- Tiép nhan phiéu dang ky phat biéu cua céc ¢ déng

b. Ban kiém tra tu cach dai biéu c6 trach nhiém gitip Poan chu tich, kiém tra tu cach
ctia co dong va dai dién ) dong du hop. Bdo cao voi dai hoi tinh hinh co dong du hop,
Khi cugc hop co du s6 lugng c6 dong du hop dai dién it nhit 51% téng s6 ¢ phan c6
quyén biéu quyét tham du thi dai hoi dugc phép tién hanh.

Diéu 4:

Ban kiém phiéu do Poan chu tich dé ctr va dugc DPai hdi thong qua, thanh vién
ban kiém phicu cé thé la ¢c6 dong. Ban kiém phiéu c6 nhiém vu:

- Kiém tra, gidm sat viéc bo phiéu cua céc cd dong, dai dién cb dong

- T6 chirc kiém phiéu

- Lap bién ban kiém phiéu va cong bd trude Pai hi.

- Giao lai bién ban va toan bd phiéu ghi nhan biéu quyét cho chii toa Pai hoi

Pidu 5: C6 dong tham du DPai hoi dai hoi dong c6 dong



Céac cb dong cua cong ty co quyén tham dy Pai hoi. Mbi ¢b dong, dai dién co
dong khi t6i tham du Dai hoi cb dong phai mang theo gidy to thy than ( CMND, ho
chiéu.. ..) va thu moi tham dy ndp cho ban klem tra tu cach cd dong va dugc nhan mot
phleu biéu quyet ( Ghi ma sb cb dong) c6 ghi tong cb phan bang so lugng cb phan c6
quyén biéu quyét ctia minh.

_ Trong qua trinh din ra Dai hoi, cd dong khi ra ngoai hoi truong phai xin phép sy
dong y cua Poan chu tich va thong bao cua ban thu ky.

Trong thoi gian dién ra Pai hoi, cac cd dong phai tuan thi theo sy huéng dan cia
Doan chu tich, ng x1r van minh, lich su, khong gay mat trat tu.

Cac cb déng phai giit bi mat, ky lut phét ngén, thuc hién ding ché d¢ sir dung va
bao quan tai liéu, khong sao phép, ghi am dua cho nguoi ngoai Dai hoi khi chua dugc
DPoan chu tich cho phép.

Ngudi duoc Gy quyén tham du Pai hoi khong duoc ty quyén lai cho nguoi khic
tham du Dai hoi.
Pidu 6: Phat biéu y kién trong Pai hoi dai hoi dong co déng.

C6 dong dang ky noi dung phat bidu véi Doan chu tich (qua thu ky Dai hoi) khi
phat bleu hodc can tranh luén thi gio tay, chi khi duge Doan chu tich nhat tri méi duge

phat biéu. Mdi ¢ dong khong duge phét biéu qua 05 phut, ndi dung can ngin gon tranh
trung lap.

Diéu 7: Thé 1é biéu quyét

a. Co dong, nguoi dai dién theo uy quyén biéu quyét cic van dé tai Pai hoi bing
phiéu bidu quyét.

b. Cac cd dong, dai di¢n cho nhém cb dong co quyen tham du Dai héi déu co quyen
bleu quyet cac van de thudc thim quyen cua Dai hoi, quyén biéu quyét tuong ing véi s6
¢6 phiéu sé hitu va s6 ¢6 phan dugc iy quyén.

c. Céc van dé dugc biéu quyét trong Pai hoi duge thong qua khi:

Quyet dinh loai ¢ phan, tong s& ¢b phan cua tung loai dugce quyén chio ban,
sira doi, bo sung diéu 1& va mot s6 ndi dung khac theo diéu 144 luét doanh nghiép nam
2014 quy dinh: dat ty 1€ it nhét 65% tong sb ¢d phan biéu quyét cia tat ca co dong du
hop chép thuan”.

- Thong qua céc vén dé khic, dat ty 18 it nhat 51% tong s6 c0 phan biéu quyét cla
tat ca cac c6 dong du hop chap thuan.
Piéu 8: Bién ban, nghi quyét Pai hoi dai hoi dong c6 dong.

Bién ban Pai hoi, tit ca cac noi dung tai Pai hoi phai duge thu ky Dai hoi ghi vao
bién ban Dai hdi va phai c6 chit ky ctia ban thu ky va chu toa Pai hoi thi méi c6 gia tri
phép ly. Ban thu ky va chu toa Pai hgi chiu trach nhiém c4 nhan vé toan bd nodi dung va
tinh trung thuc cia bién ban Dai hoi.

Nghi quyét ctia Dai hoi phai duge doc va thong qua trude khi bé mac Dai hoi.

Piéu 9: Co dong nguoi dai dién theo uy quyen tham du hop Dai hoi phai chap hanh
nghiém chinh quy ché lam viéc ctia Pai hoi, c6 dong vi pham quy ché nay thi ty theo
mire d cu thé Poan chu tich s& xem xét c6 hinh thirc xtr ly.



Piéu 10: Truong hop td chirc Pai hoi khong thanh.

Trong truong hop, cudc hop cua Dai héi cd dong khong thanh s& duoc tién hanh
theo qui dinh tai diéu 141 luat doanh nghiép nam 2014.

Trén day la quy ché 1am viéc cta Pai hoi dai hoi dong cb dong thuong nién Cong
ty c6 phan sach — thiét bj truong hoc Kién Giang nam 2020.

Quy ché lam viéc bao gom 10 Piéu va c6 hiéu luc ngay sau khi dugc Dai hoi dai
héi dong cb dong Cong ty biéu quyét thong qua.

Kinh trinh Dal hoi dai hoi dong cd dong Cong ty xem xét thong qua dé viéc td
chirc Pai hoi dong co dong dugc tién hanh thanh cong tot dep.

BAN TO CHU'C PAI HOI
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TP. Rach gid, ngay 29 thang 4 nam 2020.

DU THAO

BAO CAO
Tinh hinh hoat dong Hoi dong quan tri nim 2019
- Phwong hwéng hoat dong nam 2020

Kinh thwa: Quy cd dong, quy vi khach quy.
~ Thye hién nhiél}l vu theo quy dinh tai Diéu 1é t6 chic va hoat dong ctia Cong
ty c0 phan Sach — Thiét bi truong hoc Kién Giang.

T6i xin thay mat Hoi dong quan tri bao cdo truéc Pai hoi Pai hoi dong co
dong veé két qua thyc hién Nghi quyet Dai hoi nim 2019 va phuong hudng nhiém vy
nam 2020 gom cé cac ndi dung nhu sau:

I)- Co cu té chirc bd may ciia cong ty (dén 31/12/2019)
1)- Hoi Pong Quén Tri:
Hoi dong quan tri nhiém ky 2018 — 2023, dugc Dai hoi Dai hoi dong ¢b dong bau,

gdém 05 thanh vién hoat dong theo nguyén tic tdp thé lanh dao, cd nhan phu trach
duogc phan cong nhiém vu nhu sau:

1- Ong Nguyén Hung Diing Chu tich Hoi ddng quan tri
- 86 ¢6 phiéu sé hiru 8,94% vén didu 16

2- Ong Lam Van Nguyén Huy Thanh vién HPQT — Giam doc Cong ty
- 86 ¢6 phiéu so hitu 4,41% von diéu 18

3- Ba Nguyén Thi Kim Tuyén Thanh vién HPQT — Phé Giam déc Cty
- 86 ¢6 phiéu s& hiru 0,68% von diéu 1é

4- Ong Pham Vin Hoang Thanh vién HDQT
- 86 ¢b phiéu s6 hiru 20% von diéu 18 theo Gy quyén

5- Ong Mai Ngoc Khoa Thanh vién HPQT ddc lap

- 86 ¢b phiéu s hiru 0% von diéu 18
2)- Ban Kiém Soat:

_ Ban Kiém so4t nhiém ky 2018 — 2023, gom 03 thanh vién do Pai hoi dai hoi
dong c6 dong bau ra gom:

1- Ong Dinh Hoai Thanh Trudng ban
2- Ba Nguyén Thi Thanh Ta Thanh vién
3- Ba Nguyén Ut Tho Thanh vién



Ban Kiém Soat hoat dong theo Piéu 1é cta cong ty, Nghi quyét cua Dai hoi dai

hoi dong c6 dong va Nghi quyét ctia Hoi dong quan tri.

3)- Ban Pitu Hanh: Gom 03 thanh vién do HDQT b6 nhiém.

1- Ong Lam Van Nguyén Huy,
2- Ba Nguy?n Thi Kim Tuyén,

3- Ong Lam Nhyt Minh,

Giam dbc
Pho6 Giam déc

K& toan trudng

‘Ban Giam dbc diéu ha‘{nh hoat dong cua cong ty theo Piéu 1€ cua cong ty, Nghi
quyét ctia Dai hoi dai hoi dong ¢ dong va Nghi quyet ctia Hoi dong quan tri.

I Vén diéu 18 ciia Cong ty dén ngay 31/12/2019.
Vén didu 18 ciia cong ty 1a: 12.310.600.000 d ( Mudi hai ti ba trim mudi tri¢u sdu

tram ngan dong).

Céng ty dang ky giao dich trén san UPCOM thudc so giao dich ching khoan Ha

Noi tir ngy 01/03/2010.

- Tén chimg khoan: Cé phiéu Céng ty cb phan Sach — Thiét bi truong hoc Kién

Giang.

Mai chimg khoan: KBE
Meénh gia: 10.000 dong.

Loai chimg khoén: C phiéu phd théng.

muoi mdt ngan khong tram sau muoi co phidu).

$é chimg khodn dang ky giao dich: 1.231.060 ¢6 phiéu (Mot triéu hai trdm ba

I11. Két qua thue hién Nghi quyét ctia Pai hgi Pai hoi ddng co dong nim 2019 veé

hoat dong san xuét kinh doanh.

Nam 2019 vira qua, mic du phai d6i dién véi khong it kho khan thach thirc
trong hoat dong SXKD, tuy nhién véi quyet tam va sy dong long doan ket trong toan

b can bo cong nhén vién, nguoi lao dong tr
d§ mdi ngudi déu thyc hién va hoan thanh t6
ké hoach SXKD nim 2019 dd duge Cong ty

ong Cong ty da tdn dung tot moi co hoi
t nhiém vu ctia minh. Két qua thyc hién
Kiém toan RSM kiém toén vdi két qua

nhu sau:

STT Cic chi tiéu KH nim 2019 | THnim 2019 | TyIé¢ %
| | Téng doanh thu 114.120.000.000 | 121.243.662.719 | 106,24
2 | Don gié tién luong / Thu nhép 74,61% 74.61% 100
3 | Téng quy luong 12.044.160.000 | 12.065.988.560 | 100,17
4 | CH tirc chia 20% 20% 100
5 | Loi nhuén sau thué 3.484.409.973 3.555.171.227 | 102,03
6 | Nop Ngan séch 2.114.252.705 2.058.361.421 97,36

IV- T chirc hoat ddng ciia Hoi ddng quan tri trong nim 2019.




Hoi dong quan tri thue hién nhiém vu theo Piéu 1¢ ciia Céng ty va Nghi quyét
ctia Pai hoi dai hoi dong ¢ dong. TH chirc cac cude hop 1¢ thuong ky dé nghe Ban
Giam dbc, Ban Kiém Soat cua cong ty bao cdo tinh hinh hoat dong SXKD ctia cong
ty trong tung quy, dong thoi dé ra nhiing chinh sach, bién phép thiét thuc gitp Ban
Giam doc hoan thanh céc chi tiéu ké hoach san xuat kinh doanh do Dai hoi dai hoi
ddng cb dong dé ra.

- Trong nam 2019, Hoi dong quan tri da hop 04 cudc hop chinh thirc gom dong du
cac thanh vién HDQT va truéng Ban Kiém soat; mdt cudc hop dot xuit dé giai quyet
van dé can thuc hién ngay. Trong nim Hoi dong quan tri cling ban hanh 04 (bon)
Nghi quyét va 02 (hai) Quyét dinh dé thuc hién Nghi quyét ctia Dai hoi ddng ¢ dong
dé ra.

V. Ké hoach hoat d9ng ciia Hoi dong quan tri Nam 2020

1- Tiép tuc chi dao toan dién cac mat hoat dong cua Cong ty va don déc thue hién ¢6
hiéu qua cao nhat cac Nghi quyét cia HDQT va Dai hoi dong ¢ déng Nam 2020.

2- Pé ra cac giai phap thue hién cac chi tiéu, ké hoach dic biét cac chi tiéu lgi nhuén,
cong tac thu hdi cong ng. Ting cudng thuc hién céc chlc ning, gidm sat bd may
quan ly va diéu hanh, khen thuong kip thoi nhitng ca nhan cé thanh tich dem lai loi
ich cho cong ty. Pong thoi manh dang chan chinh, thay thé nhitng can bo yéu kém,
khong hoan thanh nhiém vu dugc phan cong,

3- Cai 0 lai cong téc thi dua, khen thuéng dé dong vién kip thoi doi ngii nguoi lao
dong c6 dong gdp tich cuc cho su phat trién ctia cong ty .

4- Nang cap lam méi €0 80 vat chat, thay ddi mét sd quay ké hu héng, xuong cép tai
cac nha sach Dong HO, déc biét la khu vyc trung bay hang hoa tao nét méi la thu hut

khach hang khi dén mua sim. Dau tu hé thong dién nang lugng mit troi tai cic Nha
sach va Cong ty nhdm giam bot chi phi tién dién trong san xuét kinh doanh.

5- Thong qua Pai héi dong c¢b dong nam 2020 xin y kién va biéu quyét céc van dé
sau:

a)- Thong qua Béo céo két qua san xudt kinh doanh, phén chia lgi nhuén, c6 tuc,
tién luong, thu lao HPQT, Ban Kiém soat nim 2019;

b)- Thong qua Béo cdo hoat dong ciia Ban Kiém soat ndm 2019;

¢)- Thong qua céc chi tiéu san xuét kinh doanh chu yéu nam 2020:

- Doanh thu : 123.210.000.000 déng
- Pon gia tién lwong trén thu nhap : 74,61%

- Téng quy luong : 12.764.304.000 dong
- Cb tic chia . 20%

- Loi nhuan sau thué : 3.692.170.310 dong
- Nop Ngan sach : 2.161.559.466 dong

d)- Thong qua to trinh ity quyén cho HPQT lwa chon don vi Kiém toan doc 1ap;

Trén day la Bao céo tong hop hoat dong cia HPQT trong nam 2019 va phuong
hudng hoat dong cia HPQT trong nam 2020.



Thay mt Hoi dong quan trj, T6i xin duge goi dén c4c dai biéu, céc vi khach
quy cung toan thé c6 dong 16i chice strc khoe, hanh phiic va thanh dat./.

™. HQI PONG QUAN TRI




CONG TY CO PHAN SACH - TBTH CONG HOA XA HOI CHU NGHIA VIET NAM
KIEN GIANG Déc lap — Tw do — Hanh phiic
TP Rach Gid, ngay 2§ thang 04 nam 2020

DU THAO

BAO CAO
. KET QUA §AN X!JAT KINH DOANH 2019
KE HOACH SAN XUAT KINH DOANH NAM 2020

PHAN 1I:
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019

I. Pic di€m, tinh hinh chung :

. Nam 2019 Céng ty tiép tuc nhin dugc sy quan tim cia cic co quan, Ban nganh trong
tinh, dic biét 1a sy quan tdm va tao diéu kién thuan loi cua Ban giam dbc va cac phong ban chirc
nang thudc S& Gido duc & Pao tao. Cong ty tiép tuc khiang dinh 1a don vi hau cin phuc vu nganh
Gido duc trong cong tac phat hanh sach va cung tng hoc phém, thiét bi day hoc.

- Su chi dao sau sat va tao diéu kién thuan loi cua Hoi ddng Quan tri da gitp cho Ban Giam
dbc diéu hanh linh hoat céc chi tiéu ké hoach san xuat kinh doanh 2019 va thuc hién tét chirc ning,
nhiém vu.

- Cong ty ludn tao dugce moi quan hé tbt véi cac cong ty thanh vién cua NXBGD Viét Nam,
nhat 1a NXBGD Viét Nam tai TP Can Tho va Cty CP Sach & TBGD Ciru Long trong viéc nhan,
cung tmg sach gido khoa, sach b trg, Sach VNEN, Sach Tiéng Viét 16p 1 CNGD, thiét bj day hoc
va cac loai sach tham khao khac phuc vu cac chuong trinh muc tiéu cua nganh Gido duc, cung ung,
diy du, dong bd va kip thoi sach gido khoa ra thi trudong, bén canh do Cong ty giit mbi lién hé
thuong xuyén véi cdc phong, ban cia S¢ gido duc & Pao tao, cac phong Gido duc & Pao tao
huyén, thi, thanh ph va cac co so gido duc, cong ty c6 ddy du thong tin trong cong tic chi dao
chuyén mén ctia nganh Gido duc, tir 6 chi dong trong cong tac cung tmg sach va thiét bi day hoc.

. Dbi vai khach hang 1a dbi tac, dai li, cac co s& giao duc Cong ty ludn nhan dugc sy ung
h{ va tin tudng trong cong tac phat hanh Sach va cung ng thiét bi day hoc.
1/ Vé miit thuan lgi :

- Ban Giam ddc luén c6 dugc su quan tam chi dao sdu sat va dinh hudng tot ctia HOi dong
quan tri cong ty, su phoi hop dong by cia cac phong va cac Nha Sach trong viée thyc hién ké
hoach san xuat kinh doanh nam 2019.

- Céng tac t6 chirc co ban 6n dinh, dﬁ’il:l di vao né nép, chirc héng, nhiém vu cua tirng Phong,
CB — CNV dugc phan cong rd rang, cu thé, ngay cang cong viéc dugce chuyén mon hoa trong
nhiém vy, cong tac.

, - Céc nha sach Dong Ho ¢6 vi tri ngay trung tam tinh, huyén nén rat thuan 191 cho viée mua
sam cho khach hang, va phu huynh, hoc sinh; tip thé CB-CNV nang dong, nhiét quyét, doan két va
no lyc trong viéc thuc hién ké hoach san xuat kinh doanh.

- Nam 2019 gié séch gido khoa dugc diéu chinh ting binh quan 15%, déy ciing la nguyén
nhan goép phan ting trudng doanh thu va lgi nhuan cua toan cong ty.



- Trong nam qua cung voi su nd luc Hoi df‘mg quan tri, Ban giam dbc va tap thé CB-CNV
v6i phuong cham ddy manh cong tac ban 1é, khai théc t6i da thi truong tiém nang, khai thac tt
ngudn hang nham dép (mg nhu cAu mua sdm cua khach hang, tai cac khu dén cu, truong hoc & Khu
vue lan bién, phuc vu dén céac truong & cac huyén, thi vé nhu cdu sach, vin phong phém va thiét bi
day hoc. Nam 2019 Cira hang ban Ié ngay tai van phong cong ty duoc nang cp, md rong thanh
Nha Sach Pong Hd 3 nhim phuc vu nhu cdu mua sdm ngudi dan tai dia ban Thanh phd Rach Gia,
dat biét 1a khu 14n bién.

2/ Vé nhirng khé khiin:

- Nam 2019 1a nam cudi cing sir dung SGK, SBT 16p 1 va chuén bi cho thay sach giao
khoa déi v6i khéi 16p 1, v6i rét nhidu ap luc dam bao hé thong Nha sich va cong ty khong thiéu
sach, dam bdo can déi luong ton kho séch 16p 1 hop li. Pay 1a kho khan rét 16n doi véi cong tac
lap ké hoach va phat hanh sach gido khoa 16p 1. Trong linh vuc phat hanh sach va cung ing thiét
bi day hoc dac biét 1a sb sach quan ly nha truong dang bi canh tranh tir cac cong ty hoat dong cung
nganh nghé trong va ngoai tinh. Bén canh d6 nganh Gido duc chi dao chuyén sang sir dung 56 dién
tir, s6 héa trong quan ly gido duc.

- Su canh tranh cang ngay cang gay git trong linh vuc hoat dong kinh doanh phat hanh
sach, hoc pham va thiét bi day hoc, doi hoi cong tac phuc vu khach hang phai luon duge d6i méi,
tAn tinh, chu dédo, thue hién nhiéu chinh sich wu dai cho khach hang nham gitr khach hang va
doanh s6 nén céc chi phi ting va phat sinh rit nhiéu viéc kho khan.

- Tinh trang phat hanh sach in lau, chiét khdu cao xay ra trén dia ban tinh Kién Giang
thuong xuyén, 1am anh huéng dén Cong ty phat hanh sach chinh thong va mirc chict khau theo quy
dinh cia NXBGDVN.

4 Thuc h_ién cac goi t]liiu cung ing thiét bi, sach thu vién cho S& gido duc va dao tao cling
han ché do chuan bj thay doi Chuong trinh va sach gido khoa nén thiét bi day hoc cling thay doi
theo. Viéc khai thac céc ngudn kinh phi mua sam thiét bi cua cdc trudng cling han che.

- V& nhan sy: doi ngil ban hang la nhimg lao dong tré khong én dinh, tinh trang nghi viéc vi
ly do ca nhan ngay cang nhiéu, gay anh hudng khong it dén kinh doanh ¢ cac don vi chi nhanh vé
thay doi nhéan su.

- Cong no tir phat hanh sach dén cac Phong, Trudmg thu hoi chdm gdy anh huong dén tinh
hinh tai chinh cong ty do ng kéo dai.

3 ) Nhitng mit cong tic dat dwoc va nhitng mdt con han ché:
3.1.) Nhitng mdt cong tdc lam dwgc :
a.) Cong tac nhén sy, bién ché va cong tic thyc hién ké hoach kinh doanh :

-,Nflm 2'019’12‘1 nam tiép tuc thuc hién Nghi quyét cﬁq H(}i_df’)ng quan tri vé viéc tinh giam
bién ché, co cau, sip x€ép lai nhén sy, tinh gidm bd phén nham tang ning strc lao dong, giam chi
phi va ting hiéu qua hoat dong trong san xuat kinh doanh.

- Ban giam ddc tiép tuc chi dao, dinh huéng cac don vi Nha sach duy tri md hinh lam vi€c
theo nhém, nang cao tinh hi¢u qua, tinh gon b may, vira lam vira danh gia, rat kinh nghiém hoat
dong theo nhom sao cho mang lai hi¢u qua t6t hon va phat huy dugc tinh hi¢u qua cia hoat dong
nay. Cu thé trong nam 2019 Nha sach Pong Ho 1 tinh giam bién ché tir 33 xudng con 29 nhan sy,
Phong kinh doanh tir 07 nhén sy con 05 nhén sy; Nha sach Dong Hb 2 tir 27 xudng con 26 nhan
su, Nha sach Dong Ho 3 chi b tri 10 nhén sy.



- Nhan sur tép trung cho cong téc ban I¢, day manh cong tac chim soc, phuc vu khach hang
1€ tan tinh, chu déo. Tlep tuc thuc hanh tiét kiém céc chi phi, ting cudng cong tac quéan ly hang héa
nhim tranh hao hut mit mat.

- Thuce hién ké hoach san xuét kinh doanh nim 2019 ¢6 tang truong so cung ky, tuy nhién
con cc don vi chi nhénh chua dat dugc cac chi tiéu ké hoach dé ra nhu : Nha sach Pong Hb 1,
Nha sach Pong Ho 2.

b.) Pau tu ning cap, cii tao va tang cwong co so vat chét :

- Trong nam dau tu, sira chira ning cdp dwa vao hoat dong ban 1¢ Nha sach Pong Hd 3 va
Phong lam viéc ctia Phong Kinh doanh. Thuc hién déu tu, sira chita nho cho Nha sach Pong Ho 1,
2 va Gidng Riéng.

- Stra chita, thay méi cac thiét bi hu hong nhu may vi tinh, mdy in, my quét ma vach, lip
dat Camera quan ly va quan sat & cac Nha sach va Vian phong Cong ty.

3.2.) Nhitng mdit con han ché :

- Nam 2019 do thay déi nhan sy lanh dao & cic Nha sach nén cong tac t6 chirc, kinh doanh,
phuc vu & cdc Nha sach chua duge dong bg, chura bit kip v6i yéu cdu canh tranh cua thi truong.
Ban lanh dao Nha sach thiéu nhic nhé, kiém tra, dén déc nhan vién. Vai trd ciia Trudng nhém
chura dugc phat huy tét.

- Cong tac quan ly hang hoa chua chit ché, thiéu kiém tra, dbi chiéu sé liéu tir d6 dén dén
mét mét hang hoa nhiéu, nhiéu don vi don vi mat mat cao hon so cung ky.

- Cong tac thu hdi cong no cham, dé khach hanh chiém dung nhiéu, xay ra ng khé doi, no
1au, can bo phu trach truc tiép cong tic mua ban véi khach hang chua dat trong tdm trong cong tac
thu hdi cong no.

- Chi tiéu lgi nhuén khoan cho cac don vi thue hién chua tdt, trong do ¢6 2/5 don vi khong
dat 1gi nhuan khoan theo ké hoach dé ra, trong khi d6 chi tiéu ton kho, mat mat va cong ng khong
gidm ma c6 chiéu hudng ting.

- Cong tac Matketing, tiép thi cac san phim sach, vin phong phdm, thiét bi day hoc dén cac
Trudong, Phong gido duc va dao tao, cic co sé gido duc chua duoc tot. Phong kinh doanh va céac
Nha sach con thu dong trong cong tac nay, thiéu doi ngii chuyén mén cong tac tiép thi.

4.)- Cong tic thue hi¢n cic ché @9 chinh sich va chiim lo doi séng ngudi lao dong:

- Trong nam 2019 Cong ty tiép tuc thuc hién ddy du cac ché do chinh sach v& bao hiém xa
hoi, bao hiém y té, bao hiém that nghiép,... cho CB — CNV. Dic biét 1a thuc hién tt viéc chi tra
tién luong theo ké hoach, xay dung thang bang lwong theo chirc vu, vi tri cong tic. Ban gidm dbc
da c6 chi dao va cing phdi hop véi Ban chap hanh cong doan cong ty thuc hién cac chinh sach nhu
hd trg cho CB-CNV vay vén stra chira nha, mua sim tai san tir quy 4i 4m cong doan, tir hinh thirc
mua sidm tai san tra gop,...

- Nam 2019 tir nhitng thuan l¢i va khé khin néu trén ngay tir nhimg ngay diu Ban giam ddc
cting toan thé CB-CNV cong ty nd luc khiic phuc khé khin véi tinh than trach nhiém cao, chi
trong tdng cudng cong tac ban 1€ tai cic Nha Sach Pong HO nhdm gop phan ting doanh thu va loi
nhuin cho don vi. Nam 2019 truéc nhitng khé khan va thach thirc trong nhimg thang mua cao
diém Ban giam déc khong 4p dung hinh thirc thuc ddy ting doanh sé 4p dung hinh thirc khuyén
mai thay vao do ting cudng cong tac cham séc tét khach hang, du trir tht lrong hang hoa chién
lwgc phuc vu mua cao diém, han ché tinh trang thiéu hut dic biét 1a sach gido khoa, sach bd trg,



tham khao,...Thyc hién cung tmg Séch gido khoa va sach bd tro ra thi trudong sém nhim phuc vu

nhu ciu mua sach sém cua hoc sinh, phu huynh ngay tir ngay he.

o Két qua thye hién cdc chi tiéu san xuit kinh doanh ciia tirng don vi nim 2019:
DVT : Tri¢u dong

PHONG KD + XUONG Nim 2018 Nim 2019
Ké Thwe % so Ké Thue % so
Cdc chi tiéu : hoach hién KH hoach hién KH
- Doanh thu 23.930 | 22.991 96% 15.200 19.626 | 129,12%
- Lao ding 8 8 100% 5 5 100%
- Tong quy tién hrong 1.192 1.027 86% 583 636 | 109,10%
- Niing suit lao djng BQ 2.991 2.874 96% 3.040 3.925 | 129,11%
- Thu nhip BQ/ngudi/thang 12,4 10,7 86% 9,7 10,6 | 109,27%
- Lgi nhuén thuce hién 909,48 | 648,58 1% 527 438 | 83,11%
NHA SACH PONG HO 3 Niim 2018 Nim 2019
Ké Thue % S0 Ké Thue % s0
Cdc chi tiéu : hoach hién KH hoach hién KH
- Doanh thu - - - 13.800 18.457 | 133,75%
- Lao dong B - - 8 9| 112,50%
- Tong quy tién lwong . . = 758 1.009 | 133,11%
- Niing suit lao déng BQ - . . 1.725 2.051 | 118,90%
- Thu nhip BQ/ngwdi/thang - - - 7,89 9,34 | 118,38%
- Loi nhufin thwe hién - - - 559 567 | 101,43%
NHA SACH PONG HO 1 Nim 2018 Nim 2019
Ké Thue % so Ké Thue % so
Cdc chi tiéu : hoach hi¢n KH hoach hién KH
- Doanh thu 40.900 | 43.029 105% 37.470 34.751 | 92,74%
- Lao djng 33 33 100% 32 29 91%
- Téng quy tién hrong 3.747 | 3.785 101% 3.495 3.630 | 103,86%
- Niing suit lao dong BQ 1.239 1.304 105% 1.170 1.198 | 102,39%
- Thu nhip BQ/ngudi/thing 9,46 9,56 101% 9,1 10,43 | 114,61%
- Lgi nhuin thue hién 2919 2.530 87% 2.883 2.679 | 92.92%
NHA SACH PONG HO 2 Nim 2018 Niim 2019
Ké Thue % so Ké Thue % so
Cidc chi tiéu : hoach hién KH hoach hién KH
- Doanh thu 28.100 | 28.500 101% 29.250 29.396 | 100,50%
- Lao djng 26 26 100% 25 25 100%
- Tong quy tién lwong 2.869 | 2.806 98% 2.791 2.759 | 98,88%
- Niing suat lao djng BQ 1.081 1.096 101% 1.170 1.176 | 100,51%
- Thu nhip BQ/ngwoi/thing 9,2 9,0 98% 9,3 9,2 | 98,92%
- Loi nhuéin thwe hién 1.663 | 1.359 82% 1.755 1.450 | 82,67%
NS PONG HO GIONG RIENG Nim 2018 Nim 2019
Ké Thue % so Ké Thue % so
Cdc chi tiéu : hoach hién KH hoach hién KH
- Doanh thu 17.200 | 17.326 101% 18.150 18.721 | 103,15%
- Lao dong 19 19 100% 19 19 100%
- Tong quy tién lrong_ 1.742 1.891 108% 1.764 2.101 | 119,10%
- Niing suit lao dong BQ 905 912 101% 955 985 | 103,14%
- Thu nhap BQ/ngudi/thing 7,6 8,3 109% 7,74 9,2 | 118,86%
- Loi nhuéin thye hién 788 713 90% 791 758 | 95,83%




I/ Két qua thue hién cac chi tiéu san xuét kinh doanh va st dung von, tai sin ciia toan

Cong ty nam 2019 :
1/ Két qua thire hién cdc chi tiéu sian xuit kinh doanh trong nam 2019:
Ty 16 TH | Ty 1¢ TH
STT CAC CHI TIEU THnim2018 | KHnim2019 | THnim2019 | 2019s0 | 2019so
KH 2019 | niim 2018
1|/ Tong doanh thu 112,186,657,221 | 114,120,000,000 | 121,243,662,719 | 106.24%] 108.07%
- Doanh thu thudn tir KD 111,846,571,598 |  113,870,000,000 | 120,952,812,225 | 106.22%| 108.14%
- Doanh thu hoat dong TC 143,351,140 150,000,000 210,537,219 [ 140.36%| 146.87%
- Doanh thu khéc 196,734,483 100,000,000 80313275 | 8031%| 40.82%
2{Gid von hang bén 89,667,395,839 |  89,814,569,000 |  97,163,799,403 | 108.18%| 108.36%
3Tong chi phi 18,696,812,769 |  20,206,768,322 |  19973,772,316 | 98.85%] 106.83%
- Chi phi tai chinh 627,909,620 600,000,000 458,862,254 | 76.48%| 73.08%
Trong dé chi phi ldi vay 551,909,620 500,000,000 506,862,254 | 101.37%| 91.84%
- Chi phi ban hang 14335757349 | 15,615,490398 |  15,281,459.346 | 97.86%| 106.60%
- Chi phi quan Iy 3,733,145800 | 3991277924 | 4233450716 | 106.07%| 113.40%
4| Tong lgi nhudn thire hién 3822,448,613 | 4,098,662,678 [ 4,106,091,000 | 100.18%| 107.42%
5|Chi phi thué thu nhap DN 636,475,524 614,799,402 550,919,773 [ 89.61%| 86.56%
6|Loi nhudn sau thué 3,185973,089 | 3483863276 |  3,555,171,227 | 102.05%] 111.59%
7|Liii co ban trén co phicu 2,109 2,303 2,354 | 102.21%] 111.62%
8Tong quy tién lrong 10,998,846,905 | 12,044,160,000 |  12,065,988,560 | 100.18%| 109.70%
9|1y I¢ tien hrong trén thu nhip 74.61% 74.61% 74.61%|  100%|  100%
PHAN 11

PHUONG HUONG KE HOACH SAN XUAT KINH DOANH NAM 2020:
1./ Ké hoach san xuat kinh doanh nim 2020:

1. Doanh thu va thu nhip khéac: 123.210.000.000
2. Téng chi phi chua tinh Ivong: 106.101.966.224
a. Gid von hang bdn 97.957.250.000
b. Chi phi ban hang chua luong 5.024.670.517
c. Chi phi quén 1y chua luong 2.520.045.707
d. Chi phi hoat dong tai chinh + khéc 600.000.000
3. Téng thu nhap chua tinh luong: 17.108.033.776
4. Tong quy tién lwong: 12.764.304.000
+ Pon gid tién luong trén thu nhap (%) 74,61%
5. Téng thu nhap truéc thué: 4.343.729.776
6. Thué TNDN (10% & 20%) 651.559.466
7. Phan phoi thu nhap sau thue:
+ Thu lao cho HPQT khong kiém nhiém 192.000.000
+ Trich quy khen thudng 10% 369.217.031
+ Trich quy phic 1¢i 3% 110.765.109
+ Trich d€ lai chua phan phdi 558.068.169
+ Ldi nhuin chia c6 tic 2.462.120.000
+ C§ titc trén von diéu 1& 20%



6. Lao dong ti¢n lwong:

+ Lao ddng thuc hién (ngudi) 98
+ Tdng quy luong 12.764.304.000
+ Tién luong binh quan/ lao dong thuc hién 10.854.000
7. C4c khoan ndp ngan sach: 2.161.559.466
+ Thué gi4 tri gia ting 1.510.000.000
+ Thué thu nhip doanh nghiép 651.559.466

I1.) NHUNG BIEN PHAP THUC HIEN KE HOACH SX KINH DOANH 2020 :
1.) V& nhén s, tién lwrong, cic ché do khac:

- Nham 6n dinh cong tac to chire nhan sy trong nam 2020 va nhitng ndm tlep theo Ban giam
déc dé ra ké hoach cong tac t chuc nhén sy, bd tri sip xép cac by phan va phan dinh s6 lugng
nhan su va tiép tuc ap dung quy ché tra luong theo chirc vy, vi tri cong tac va cac ché d6, chinh
sach va chi phi khéc.

- Cong tac nhan sy: Thyc hién diéu chuyen nhén sy trong toan hé théng nham tao dong luc,
phét hién nhan t6 tich cuc va dao tao, phat trién nhén syu. Thay ddi phuong céch trong tuyén dung
nhén sy: dam bao nhén sy duge tuyén dung cé da trinh do, chuyén mon nghi¢p vu dép (mg nhu
clu thuc té. Phan cong, phan nhiém chirc ning va nhiém vu ctia Phong, ban va cdc Nha sich, timg
Phong, ban, Nha sach phan cong rd rang, cu thé cho timg CB-CNV.

- Timg Cén bg, nhan vién phat huy tdi da nang luc va trach nhi¢m, cam két chiu trach nhiém
trong nhiém vu va quyét liét trong cong tac dugc phin cong.

2.) V& cong tic kinh doanh:

- Cung ¢6 6n dinh phan chia lai thi truong trong hé thdng céc nha séach, nham muc dich phuc
vu kip thoi dén thy ¢d, phu huynh va céc em hoc sinh trdnh tinh trang chim tré gy anh hudng
dén cong tac phat hanh sach cia cong ty.

- Chi trong cong tac dao tao, tuyén dung nhan sy c6 du trinh d6 chuyén mén nghiép vu, tao
diéu kién cho cac nhan vién dang thuc hién cong tac lién quan dén d4u thau, tham gia cac khéa dao
tao ngén han nhim ning cao trinh do hiéu biét vé linh vure dang phu trach.

- Xdy dung phong céch ban hang voi tinh than trach nhiém, m01 ngudi tu y thire vé trach
nhiém cua minh trong sy phat trién cia don vi: quan tdm, chia sé, quyét liét, sing tao 4p dung v6i
thuc té cong viée.

- Nang cao chét luong md hinh lam viéc theo nhém & céc nha sach va cac phong, ban thudc
Cong ty dé tang cuong trach nhi¢m va tinh tich cyc cua CB- CNV nhim tao ra dong lyc méi dé
tang ning suit lao dong phi hop véi co ché canh tranh va xu thé thi truong hién nay.

- Nang cao chit lugng ban 1¢, ldy doanh thu ban I¢ lam trong tam, tiép tuc bd sung, nang cao
tiéu chi xét thi dua hang niam cac don vi bao gdm: doanh thu - lgi nhuén - chi phi - hang tén kho -
cong ng.

- Néng cap lam méi co s& vat chét, thay déi mot sb quiy ké hu héng, xudng cép tai cac nha
sach Dong HO diac biét 1a khu vuc trung bay hang hoa tao nét mdi la thu hat khach hang khi dén
mua sam.

- Téng cudng cong tac quan ly chi phi, thuc hién tiét kiém, tiép tuc thuc hién ké hoach khoan
doanh thu-gia von-chi phi-tién luong- hang tdn kho va thu nhap dén cic don vi tryc thude. Su
dung von vay hop 1y va tiét kiém chi phi 1ai vay ngan hang,



- Chu trong cong téc ké hoach SGK, SBT, sach tham khéo dbi véi 16p 2 va 16p 6. Trénh ton
kho hang hoa vuogt mirc cho phép, chi dong phét hanh sach gido khoa 16p 1 méi d€ chiém linh thi
phéan. Cong tac ke hoach Séach gido khoa nam 2020 phai dugc dit vao nhiém vy trong tam.

- Péu tu hé théng ning lwong mit troi tai cidc Nha sach va cong ty nham giam bét chi phi tién
dién trong san xuat kinh doanh.

- Tiép tuc mé rong khai thac kinh doanh & cac mit hang mdi, cac loai sach tham khao, 5O
sach quan l}’/ nha trrong & cac cap hoc, bac hoc, khai thac thém thiét bi day hoc 16p 1 phuc vu cho
vi€c thay doi sach gido khoa nam hoc 2020-2021.

- Ting don vi chi nhéanh, phong ban xay dung lgé hoach san xueflt kinh doanh, xay dung doi
ngi tiép thi, doi ngli ban hang chat lugng, hiéu qua nham chiém thi phan trong linh vuc kinh doanh
va dam bao hoan thanh dat chi tiéu dugc giao khoan.

Trén ddy 1a béo céo két qua san xuat kinh doanh, phan phéi loi nhudn ndm 2019 va phuong
hudng ké hoach san xuat kinh doanh ndm 2020. Kinh trinh Dai hgi dong c¢6 dong xem xét thong
qua. '




CONG TY CO PHAN SACH -
THIET BI TRUONG HOC

KIEN GIANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Kién Giang, ngay 20 thang 3 nam 2020

BAO CAO CUA BAN KIEM SOAT
VE THAM TRA BAO CAO TAI CHINH VA TINH HINH HOAT PONG
KINH DOANH NAM 2019

Cén ¢t Béo céo tai chinh ndm 2019 cia Cong ty C6 phan Sach Thiét bi
Trudng hoc Kién Giang dd duge kiém toan boi Cong ty TNHH Kiém toan va tu
van RSM Viét Nam cho nam tai chinh két thuc tai ngay 31/12/2019;

Ban kiém soét bao cédo Dai Hoi dong cb dong thuong nién nam 2020 két qua
giam sat hoat dong san xuét kinh doanh, tinh hinh tai chinh nim 2019 cta Cong ty
C6 phan Sach Thiét bj Trudng hoc Kién Giang, nhu sau:

1. Két qua hoat dong kinh doanh nim 2019

Don vi tinh: dong

TH 2019 so véi 2018

Chi tiéu Kéhogch 2019 | Thychién2019 | VVKH | oo hign 2018 ,
(%) Tuyét dbi (TL %)

ih.?; 22:; chu Dan hang VA | 119.300.000.000 | 132.725.491.258 | 1113% | 126.247.653.004 | 6477838254 | 105,1%
3, G oo gikan tnk 5430000000 |  11.772.679.033 | 216,8% | 14.401.081.406 | (2.628402373) | 81.7%
3. Doanh thu thuin vé
bin hing vd cung cip | 113.870.000.000 | 120.952.812.225 | 1062% | 111.846.571.598 |  9.106.240.627 | 108,1%
dich vy (10=01-03)
4,615 vhn hiinig Bén 89.814.569.000 |  97.163.799.403 | 1082% | 89.667.395.839 |  7.496.403.564 | 108.4%
5. Loi nhuin gdp vé ban
hing va cung cAp dich vy | 24.055.431.000 | 23.789.012.822 | 98,9% | 22.179.175.759 |  1.609.837.063 | 107.3%
(20=10-11)
Sﬁi]:t?anh o hioge:-dong. £ 150.000.000 210.537.219 | 140,4% 143.351.140 67.186.079 | 146,9%
7. Chi phi ti chinh 600.000.000 458.862.254 |  76,5% 627.909.620 |  (169.047.366) | 73.1%
5 Thang db: b pht: 1k 500.000.000 506.862.254 | 101,4% 551.909.620 (45.047.366) | 91.8%
8. Chi phi bén hang 15615490398 | 15281459346 | 97.9% | 14.335.757.349 945.701.997 | 106,6%
zghf;‘]; phi quén 1y doanh | 3991577004 | 4233450716 | 1061% |  3.733.145.800 500.304.916 | 113,4%
10. Lgi nhuin thuan tir
HDKD  30=20+(21-22)- |  3.998.662.678 |  4.025.777.725 | 1007% |  3.625.714.130 400.063.595 | 111,0%
(24+25))
11. Thu nhap khéc 100.000.000 80313275 |  80,3% 196.734.483 |  (116421.208) |  40.8%
12. Chi phi khéc 1 2 ) )
13. Le¢i nhud khic :
(40=31_g'2) en 100.000.000 80.313.275 | 803% 196.734.483 |  (116.421.208) | 40,8%
14. Tong lgi nhuin ké
tofn  trwee  thué | 4.098.662.678 |  4.106.091.000 | 1002% |  3.822.448.613 283.642.387 | 107,4%
(50=30+40)
15. Chi phi thué TNDN
hita o Ry 614.799.402 550.919.773 | 89.6% 636.475.524 (85.555.751) | 86.6%
16. Lgi nhuin sau thué
thu nhip doanh nghigp |  3.483.863276 |  3.555.171227 | 102,0% |  3.185.973.089 369.198.138 | 111,6%
(60=50-51)
Lai co ban trén ¢b phiéu (*

- SR st () 2.303 2354 | 1022% 2.093 261 | 112,5%

(70)

1




- Doanh thu thuan dat 106,2% so véi ké hoach véi toc db ting 8,1% so véi
thuc hién cuing ky nim truée (twong tmg ting 9.106 triéu ddng);

- Gid von hang bén dat 108,2% so véi ké hoach véi toc df tang 8,4% so véi
thuc hién cing ky nam truéc (tuong Umg tang 7.496 triéu dong);

- Doanh thu hoat dong tai chinh dat 140,4% so v&i ké hoach véi téc d6 tang
46,9% so véi cung ky nam truée (twong tmng ting 67 triéu dong);

- Chi phi tai chinh dat 76,5% so véi ké hpach voi the do giam 26,9% so vdi
cung ky ndm trude (twong tmg giam 169 triéu dong);

- Chi phi ban hang dat 97,9% so véi ké hoach vdi tdc d6 tang 6,6% so véi
cung ky ndm trudc (tuong tmg ting 946 triéu dong);

- Chi phi quan ly doanh nghiép dat 106,1% so vdi ké hoach véi toc do tang
13,4% so véi cung ky nam trude (tuong ung ting 500 tridu dong);

- Thu nhép khéc dat 80,3% so véi ké hoach véi tée d6 giam 59,2% so véi
cung ky ndm trude (twong tng giam 116 tri¢u dong);

- Chi phi Thue TNDN dat 89,6% so véi ké hoach véi the do giam 13.4% so
voi cung ky nam truge (twong ng giam 86 triéu dong).

Tir nhitng yéu té néu trén din dén loi nhuédn sau thué dat 102% so véi ké

hoach véi téc do tang 11,6% so v&i cing ky nim trude (tuong ung ting 369 triéu

dong).

2. Tinh hinh tai chinh tai ngay 31/12/2019:

Don vi tinh: Dong

Chi tiéu

S6 cudi ky

S6 d4u nim

Chénh lgch

Tuyétddi | (TL %)

TAI SAN

A- TAI SAN NGAN HAN

25.333.747.653

24.971.765.680

361.981.973 1,4%

L. Tién va cic khoin tuong dwong tién 4.287.959.368 3.350.295.647 937.663.721 | 28,0%
III. Céc khodn phaii thu ngin han 3.635.024.554 5.685.539.799 (2.050.515.245) | -36,1%
IV. Hang ton kho. Trong d6: 17.347.314.041 15.824.976.321 1.522.337.720 9,6%
V. Tai sin ngéin han khic 63.449.690 110.953.913 (47.504.223) | -42,.8%

B- TAI SAN DAI HAN

8.021.678.625

7.359.542.740

662.135.885 9,0%

IL. Tai sén ¢d dinh

6.698.294.183

6.613.394.436

84.899.747 |  13%

1. Tai san ¢6 dinh hitu hinh 5.158.294.183 5.073.394.436 84.899.747 |  1,7%
3. Tai san ¢6 dinh v6 hinh 1.540.000.000 1.540.000.000 -1 0,0%
1V. Céc khoin du tw tai chinh dai han 472.000.000 424.000.000 48.000.000 | 11,3%
V. Tai sin dai han khac 851.384.442 322.148.304 529.236.138 | 164,3%
TONG CONG TAI SAN 33.355.426.278 |  32.331.308.420 1.024.117.858 |  3,2%

NGUON VON

1T



p o e Chénh Igch
Chi tiéu So6 cudi ky So dau nim Tyt dbi ‘ (TL %)
A- NOQ PHAI TRA 13.009.542.988 | 11.429.405.715 |  1.580.137.273 | 13,8%
I. N ngén han. Trong d6: 13.009.542.988 | 11.429.405.715 |  1.580.137.273 | 13,8%
1. Vay nghn han 3.858.561.788 3.872.759.836 (14.198.048) | -0.4%
2. Phai tra cho ngudi ban 4.790.469.560 3.422.970.700 |  1.367.498.860 | 40,0%
B- NGUON VON CHU SO HUU 20.345.883.290 |  20.901.902.705 |  (556.019.415) | -2,7%
I. Vén chii s& hitu 20.345.883.290 |  20.901.902.705 [  (556.019.415) | -2,7%
1. Vén diu tu cia chi s¢ hitu 12.310.600.000 |  12.310.600.000 -1 0,0%
2. Thang du vén ¢ phan 552.400.000 552.400.000 -1 0,0%
7. Quy dAu tu phat trién 1.231.060.000 1.231.060.000 -1 0,0%
10. Loi nhuén sau thué chwa phan phbi 6.251.823.290 6.807.842.705 |  (556.019.415) | -8.2%
TONG CONG NGUON VON 33.355.426.278 |  32.331.308.420 1.024.117.858 | 3.2%
3. Mt s6 chi tiéu tai chinh nim 2019:
Chi tiéu | TH2019 TH2018 |  +-
3.1. Kha ning thanh toian . ‘ ‘
- Kha nidng thanh todn ng ngan han 1,95 lan 2,151an | (0,24 lan)
- Kha néng thanh toan nhanh 61,4% 80,0% (18,6%)
3.2. V& co ciu ngudn von
- No trén Tdng tai san 39,0% 35,4% 3,6%
- No trén Vén chu sé hiru 63,9% 54,7% 9,2%
3.3. Vé khi niing sinh 101 ‘
- Lgi nhuén sau thué trén Doanh thu thuan 2,9% 2.8% 0,1%
- Loi nhuén sau thué trén Vén chu sé hitu 17,5% 15,2% 2,3%
- Loi nhuén sau thué trén Tong tai san 10,7% 9,9% 0.8%

- Vé kha ning thanh toan: Nhom chi tiéu nay cho thdy kha ning thanh toan
no ngé’m han giam chu yéu do ng phai tra ting so voi s6 dau nam;

- V& co céu ngudn vén cho thdy ng cia Cong ty tang dan dén mic d6 doc
lap vé vén thép hon so véi s ddu nim va bi phu thudc nhiu vao céc khoan ng
vay;

- V& kha nang sinh 16i: Nhém chi tiéu nay cho thay hiéu qua dugc tao ra tir
doanh thu thudn, hiéu qua st dung von, st dung tai san déu tdng so vdi thuc hién
cting ky nim trudc, cu thé 100 dong von diu tu ctia chu sé hitu thi tao ra duge 17,5
ddng loi nhun sau thué, tang 2,3 d(’)ng so voi thuc hién cung ky nam trudc (ndm
2018 1a 15,2 ddng).

4. Nhén xét va kién nghi: _
- Bdo céo tai chinh di phan anh trung thuc va hop ly vé tinh hinh tai chinh
cua Cong ty Co phan Sach Thiét bi Truong hoc Kién Giang vao ngay 31/12/2019;



- Loi nhuén sau thué dat 102% so véi ké hoach dé ra véi téc do tang 11,6%
so voi thue hién cuing ky nam trudce (tuong tng tang 369 triéu dong), tuong Ung 1ai
co ban trén cb phiéu 1a 2.354 dong, ting 261 dong so v&i thuc hién cung ky nam
tru6e; doanh thu thudn tang 9.106 tridu dong véi tde dé ting 8,1% so voi thuc hién
cung ky ndm trude. Véi két qua trén di cho thay su nd luc ctia Ban didu hanh va
nguoi lao dong trong viéc mé rong thi truong, ddy nhanh qué trinh luan chuyén
hang ton kho....

- No phai thu giam 2.051 triéu déng so véi s6 dau nam va chidm ty 18 29,5%
s0 v6i von dau tu ctia chi so hitu. Can dac biét tang cudng cong tac thu hdi ng phai
thu, tranh tinh trang bj chiém dung vbn trong thoi gian dai hodc xay ra ng x4u 1am
anh hudng dén két qua kinh doanh.

- Déi véi cac khoan ng phai thu khé doi can xac minh, dbi chiéu, bd sung
day da hd so theo quy dinh, dong thoi xur ly theo quy dinh tai Diéu 6 Théng tur sb
228/2009/TT-BTC ngay 07/12/2009 ctia B Tai chinh huéng dan ché do trich lap
va str dung cac khoan du phong gidm gia hang tdn kho, tdn thét cdc khoan ddu tur
tai chinh, ng phai thu khé doi va bao hanh san phim, hang hod, cong trinh xay lip
tai doanh nghiép.

Trén day 1a bdo cdo qud trinh thuc hién nhiém vu ctia Ban kim so4t nim
2019 trinh Pai Héi dong cb dong thuong nién nam 2020 xem xét théng qua./.

TM. BANA’KII?]M SOAT
Noi nhin: TRUONG BAN

- Pai Hoi dong ¢ dong;
- Luru: BKS. J G

Dk Hoa; TfW\«Q
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BAO CAO KIEM TOAN BOC LAP

Kinh gri: Cac thanh vién Hoi ddng Quan tri
Cac thanh vién Ban Giam déc
CONG TY CO PHAN SACH - THIET BI TRUONG HOC KIEN GIANG

Bao cao kiém toan vé bao céo tai chinh

Chuing t8i da kiém toan bao cdo tai chinh kém theo clia Cong ty C& phan Sach - Thiét Bj Trwong Hoc Kién
Giang (dwdi day goi tat 1a “Cong ty”), dwoc lap ngay 09 thang 03 ndm 2020 tir trang 05 dén trang 32, bao
gdm Bang can déi ké toan tai ngay 31 thang 12 ndm 2019, Béo céo két qua hoat dong kinh doanh, Bao cao
Iy chuyén tién t& cho nam tai chinh két thuc cling ngay va Ban thuyét minh bao céo tai chinh.

Tréch nhiém cia Ban Gidm déc

Ban Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thwe hop Iy bao cao tai chinh cla
Cong ty theo cac Chun myc ké toan Viét Nam, Ché do ké toan doanh nghigp Viét Nam va cac quy dinh
phép 1y c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh va chju trach nhiém vé kiém soéat ndi bd ma
Ban Giam déc xac dinh Ia cin thiét d& dam bao cho viéc 1ap va trinh bay bdo céo tai chinh khong co sai sét
trong yéu do gian 1an hodc nham Ian.

Trach nhiém cua Kiém todn vién

Trach nhiém cua ching t6i 1a dwa ra y kién vé bao cdo tai chinh dya trén két qua clia cudc kiém toan.
Chng tbi da tién hanh kidm toan theo cac Chudn murc kiém toan Viét Nam. Cac chuadn myc nay yéu cau
ching toi tuan thi chuAn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap k& hoach va thyc hién cudc
kidm toan d& dat duoc sy dam bao hop Iy vé viéc liéu bdo cdo tai chinh clia Cong ty ¢ con sai sét trong
yéu hay khéng.

Cong viéc kidm toan bao gém thuc hign céc thi tuc nhdm thu thap céc b&ng chirng kiém todn vé céc sb liéu
va thuyét minh trén bao céo tai chinh. Céc thl tuc kiém toan duoc Iya chon dwa trén xét doan ctia kidm
toan vién, bao gdm danh gia rii ro cé sai sét trong yéu trong bédo céo tai chinh do gian 1an hogc nham Ian.
Khi thyc hign danh gia cac rti ro nay, kiém todn vién da xem xét kiém sodt ni by clia Cong ty lién quan dén
viéc |ap va trinh bay béo céo tai chinh trung thyc, hop Iy nham thiét ké cac thu tuc kiém toan phu hop véi
tinh hinh thyc t&, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu qué clia kiém soat ndi bd ctia Coéng
ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop ctia cac chinh sach ké toan dwgc ap dung va
tinh hop Iy ctia cac wéc tinh ké toan clia Ban Giam déc ciing nhw danh gia viéc trinh bay tong thé béo céo
tai chinh.

Chuing t6i tin tu*é'ng riing c4c bing chirng kidm todn ma chung tdi da thu thap duoc la day dd va thich hop
lam co s& cho y kién kiém toan ctia chiing toi.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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Y kién cua Kiém todn vién

RSM

BAO CAO KIEM TOAN DOC LAP (TIEP THEO)

Theo y kién ching t6i, bdo cédo tai chinh dinh kém da phan anh trung thwc va hop Iy trén cac khia canh
trong yéu tinh hinh tai chinh clia Céng ty C& phan Sach - Thiét Bi Treong Hoc Kién Giang tai ngay 31 than

12 nam 2019 ciing nhw két qua hoat ddng kinh doanh va tinh hinh lvu chuyén tién té clia nam tai chinh két
thiic cling ngay, phi hop voi cac Chudn myc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam ban
hanh theo Théng tw sb 200/2014/TT-BTC ngay 22/12/2014 va Théng tw sb 53/2016/TT-BTC ngay
21/03/2016 clia Bd Tai chinh va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay béo cdo tai
chinh.

KiEM TOAN A

TP HO
TP HO

uc Thj Van
Phé Téng Giam déc

Sb Gidy CN Dang ky hanh nghé kiém toan:
0172-2018-026-1

Cong ty TNHH Kiém toan & Tw van RSM Viét Nam
TP. Hb6 Chi Minh, ngay 09 thang 03 ndm 2020

Trinh Thanh Thanh

Kiém toan vién

Sé Gidy CN Dang ky hanh nghé kiém toan:
2820-2020-026-1



CONG TY CO PHAN SACH - THIET B] TRUONG HQC KIEN GIANG
Dia chi: L6 E16, s6 30 - 31 - 32 Pudng 3/2, Phwdng Vinh Lac, Thanh phé Rach Gid, Tinh Kién Giang, Viét Nam

M3u s6 B 01 - DN

BANG CAN BOI KE TOAN
Tai ngay 31/12/2019

Pon vij tinh: VND

B O

R

Ma Tai ngay Tai ngay
TAI SAN sé | TM 31/12/2019 01/01/2019
A. TAI SAN NGAN HAN 100 25.333.747.653 24.971.765.680
I. Tidn va cac khoan twong dwong tién 110 4.287.959.368 3.350.295.647
1. Tién 111 | 41 4.287.959.368 3.350.295.647
Il. Cac khoan phai thu ngén han 130 3.635.024.554 5.685.539.799
1. Phai thu ngan han cla khach hang 131 4.2 4.108.485.563 6.356.116.853
2. Tra trwéc cho nguwdi ban ngén han 132 261.232.875 64.116.830
3. Dy phong phai thu ngén han khé doi 137 | 4.3 (734.693.884) (734.693.884)
lll. Hang tén kho 140 | 4.4 -17.347.314.041 15.824.976.321
1. Hang tdn kho 141 17.504.388.372 15.928.438.057
2. Dy phong giam gia hang tdn kho 149 (157.074.331) (103.461.736)
IV. Tai san ngan han khac 150 63.449.690 110.953.913
1. Chi phi tra trwéc ngén han 151 | 4.5 63.449.690 110.953.913
B. TAI SAN DAI HAN 200 8.021.678.625 7.359.542.740
. Tai san cé djnh 220 6.698.294.183 6.613.394.436
1. Tai s&n ¢b dinh hiru hinh 221 | 4.6 5.158.294.183 5.073.394.436
Nguyén gia 222 11.813.054.796 11.341.980.742
Gi4 trj hao mon Iy ké 223 (6.654.760.613)|  (6.268.586.306)
2. Tai san cb dinh v6 hinh 227 | 4.7 1.540.000.000 1.540.000.000
Nguyén gia 228 1.660.000.000 1.660.000.000
Gia trj hao mon Idy ké 229 (120.000.000) (120.000.000)
I. Pau tw tai chinh dai han 250 | 4.8 472.000.000 424.000.000
1. D4u tw gép vén vao don vj khac 253 523.000.000 523.000.000
2. Dy phong dAu tw tai chinh dai han 254 (51.000.000) (99.000.000)
Ill. Tai s&n dai han khac 260 851.384.442 322.148.304
1. Chi phi tra trwéc dai han 261 | 4.5 851.384.442 322.148.304
TONG CONG TAI SAN 270 33.355.426.278 32.331.308.420

(Xem tiép trang sau)

Céc thuyét minh dinh kém la mét bé phan khdng tach réi cta béo céo tai chinh
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CONG TY CO PHAN SACH - THIET Bl TRUONG HQC KIEN GIANG
Dija chi: L6 E16, s6 30 - 31 - 32 Buong 3/2, Phuong Vinh Lac, Thanh phd Rach Gia, Tinh Kién Giang, Viét Nam

M3u s6 B 01 - DN

BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31/12/2019

Bon vj tinh: VND

\\\I—:-::‘\ e T

B

Ma Tai ngay Tai ngay
NGUON VON sé6 | T™ 31/12/2019 01/01/2019
C. NO PHAI TRA 300 13.009.542.988 11.429.405.715
I. No’ ngén han 310 13.009.542.988 11.429.405.715
1. N¢ phai trd ngudi ban ngén han 311 | 4.9 4.790.469.560 3.422.970.700
2. Ngudi mua tra tién trwde ngén han 312 35.966.610 33.494.309
3. Thué va céc khoan phai nop Nha nuéc 313 | 4.10 364.140.117 439.474.258
4. Phai trd ngwi lao ddng 314 | 4.11 2.702.753.343 2.011.715.145
5. Chi phi phai trd ngén han 315 | 4.12 873.146.674 1.413.085.831
6. Phai trd ngén han khac 319 72.165 72.165
7. Vay va ng thué tai chinh ngén han 320 | 4.13 - 3.858.561.788 3.872.759.836
8. Quy khen thwdng, phic lgi 322 | 414 384.432.731 235.833.471
D. VON CHU SO HOrU 400 20.345.883.290 20.901.902.705
l. Vén chi s& hivu 410 | 4.15 20.345.883.290 20.901.902.705
1. Vén gép clia cht s& hivu 411 12.310.600.000 12.310.600.000
C4 phiéu phd théng cé quyén biéu quyét 411a 12.310.600.000 |  12.310.600.000
2. Théng dw vén cb phan 412 552.400.000 552.400.000
3. Quy dau tw phat trién 418 1.231.060.000 1.231.060.000
4. Loi nhuan sau thué chwa phan phbi 421 6.251.823.290 6.807.842.705
LNST chuwa phan phéi Ity ké dén CK truéc 421a 4.339.284.323 4.220.711.701
LNST chuwa phan phéi ky nay 421b 1.912.538.967 2.587.131.004
33.355.426.278 32.331.308.420
/’f{‘{ f
Lam Van Nguyén Huy Lam Nhyt Minh Nguyén Thuy Linh
Giam déc Ké toan trwdng Nguwei lap
Kién Giang, ngay 09 thang 03 nam 2020
Céc thuyét minh dinh kem la mét b phan khéng tach réi cda bao cao tai chinh 6



CONG TY CO PHAN SACH - THIET B] TRUONG HQC KIEN GIANG
Dia chi: L6 E16, s6 30 - 31 - 32 Dudng 3/2, Phwdng Vinh Lac, Thanh phé Rach Gia, Tinh Kién Giang, Viét Nam

M3u sé6 B 02 - DN

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thuc ngay 31/12/2019

Pon vi tinh: VND

Errrrrrrererrrrrerererrrrrererrrerrrereewrs

CHI TIEU I:g ™ Nam 2019 Nam 2018
1. Doanh thu ban hang va cung cép dich vy 1 5: 132.725.491.258 | 126.247.653.004
2. Cac khoan gidm tri» doanh thu 2 52 11.772.679.033 14.401.081.406
3. Doanh thu thuan v& ban hang va cung cép dich vy 10 120.952.812.225 | 111.846.571.598
4. Gia vbn hang ban 11 53 97.163.799.403 89.667.395.839
5. Loi nhuan gbp vé ban hang va cung cép dich vy 20 23.789.012.822 22.179.175.759
6. Doanh thu hoat déng tai chinh 21 5.4 210.537.219 143.351.140
7. Chi phi tai chinh 22 55 458.862.254 627.909.620

Trong do, chi phi 1ai vay 23 506.862.254 551.909.620 b
8. Chi phi ban hang 25 5.6 15.281.459.346 14.335.757.349
9. Chi phi quan ly doanh nghiép 26 5.7 4.233.450.716 3.733.145.800 ;
10. Loi nhuan thuan tir hoat ddng kinh doanh 30 4.025.777.725 3.625.714.130 1
11. Thu nhap khéac 31 80.313.275 196.734.483 7
12. L¢i nhuan khac 40 80.313.275 196.734.483
13. Tdng loi nhuan ké toan trwéc thué 50 4.106.091.000 3.822.448.613
14. Chi phi thué TNDN hién hanh 51 5.9 550.919.773 636.475.524
15. Loi nhuén sau thué thu nhap doanh nghiép 60 3.565.171.227 3.185.973.089
16. L&i co ban trén cb phiéu 70 |4.154 2.354 2.093
17. L&i suy gidm trén cb phiéu 71 |4.155 2.354 2.093

|
Lam Van Nguyén Huy Lam Nhyt Minh Nguyén Thuy Linh
Giam déc Ké toan trwéong Nguwi lap
Kién Giang, ngay 09 thang 03 ndm 2020
Céc thuyét minh dinh kém la mét bé phén khéng tach rdi cua bao céo tai chinh Fd
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CONG TY CO PHAN SACH - THIET Bl TRUONG HOC KIEN GIANG
Dia chi: L6 E16, s 30 - 31 - 32 Budng 3/2, Phwong Vinh Lac, Thanh phé Rach Gi4, Tinh Kién Giang, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phéap gian tiép)

Cho nam tai chinh két thiic ngay 31/12/2019

M3u s6 B 03 - DN

Bon vi tinh: VND

Ma

CHI TIEU s6 | TM Nam 2019 Nam 2018

I. LUU CHUYEN TIEN TU HOAT BPONG KINH DOANH

1. Lo¢i nhuan trwéc thué 01 4.106.091.000 3.822.448.613

2. Diéu chinh cho céac khoan:
Khéu hao TSCP va BBSDT 02 | 5.8 386.174.307 401.061.087
Cac khoan dy phong 03 5.612.595 169.461.736
Lai, 16 tlr hoat dong dau tw 05 (89.913.645) (43.903.497)
Chi phi lai vay 06 506.862.254 551.909.620

3. Loi nhuan tir hoat déng kinh doanh trwvéc nhivng 08 4.914.826.511 4.900.977.559
thay déi vén lwu déng
Tang, gidm céc khoan phai thu 09 2.050.5615.245 1.227.755.925
T&ng, gidm hang ton kho 10 (1.575.950.315) 2.057.291.420
Tang, gidm cac khodn phai tra (khéng ké 13i vay .
phai tra, thué thu nhap doanh nghiép phai ndp) 11 1.557.865.490 (1.295.199.517)
Tang, gidm chi phi tra trwdce 12 (481.731.915) 91.867.127 | .
Tién lai vay da tra 14 (506.723.250) (556.248.505)| |
Tién thué thu nhap doanh nghiép da nop 15 (663.188.206) (550.455.387)|
Tién chi khéc tlr hoat déng kinh doanh 17 (515.611.382) (770.853.000)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 4.780.002.178 5.105.135.622

Il. LU CHUYEN TIEN TU’ HOAT BONG DAU TV

1. Tién chi d& mua s&m, xay dyng TSCD
va c4c tai san dai han khac 21 (471.074.054) L

2. Tién thu lai cho vay, ¢ tirc va loi nhuan dwoc chia 27 89.913.645 43.903.497
Lwu chuyén tién thuln tir hoat dong dau tw 30 (381.160.409) 43.903.497

lll. LU CHUYEN TIEN TU* HOAT DONG TAI CHINH

1. Tién thu ti di vay 33 | 6.1 50.624.669.771 46.580.010.153

2. Tién tré no gbc vay 34 | 6.2 (50.638.867.819)| (48.890.859.782)

3. Cd tlre, loi nhuan da tra cho chii s& hiru 36 (3.446.980.000)|  (2.462.120.000)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 (3.461.178.048)|  (4.772.969.629)
LUU CHUYEN THUAN TRONG NAM 50 937.663.721 376.069.490
Tién va twong dwong tién dau nam 60 3.350.295.647 2.974.226.157
TIEN VA TUONG DUONG TIEN CUOI NAM 70 | 41 4.287.959.368 3.350.295.647

Lam V&n Nguyén Huy
Giam déc

_Lam-NHut Minh

Ké toan trwéng

Kién Giang, ngay 09 thang 03 nam 2020

Nguyén Thuy Linh
Nguwéi lap

Céc thuyét minh dinh kém la mét bo phén khéng tach roi ca béo céo tai chinh




CONG TY CP SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN GIANG Pic lip — Ty do — Hanh phic

Rach Gid, ngay Zg thang 04 nam 2020

TO TRINH

(V/v lyra chon don vi kiém toan Béo céo tai chinh nim 2020)

Kinh giri: Pai hoi ddng cb ddng cong ty o phin Sach - TBTH Kién Giang

Can ot vao Didu 16 t chic va hoat dong cila Céng ty cd phan Sach — Thiét bi
truong hoc Kién Giang.

P4 tao didu kién thuan lgi trong viéc kiém toan Bdo cdo tai chinh nam 2020 dat
hiéu qua cao nhét. Ban Kiém soat sau khi thong nhat véi Hoi dong quan tri dé nghi
Dai hoi dong C6 dong uy quyén cho Hoi dong quén tri cén clr vao ning lyuc, trinh 4o

A

va d6i ngii kiém toan vién chuyén nghiép cua cac Cong ty kiém toan ddc 14p, dat tiéu
chuan kidm to4n cac Cong ty dai ching dang ky giao dich tai S& giao dich Chimg
khoan Ha Noi (Upcom) do Uy Ban chiing khoan Nha nuée chip thuan, chi dong lua
chon don vi kiém toan cho nam tai chinh 2020.

Tiéu chi lua chon nhu sau:

» Doi ngii kiém toan c6 trinh d9 cao va nhiéu kinh nghiém.

» Dép ung dugc yéu chu cia cong ty vé pham vi va tién do kiém toén;
» C6 mirc phi kidm toan hop ly phit hop véi chét lugng kiém toén.

Céc tb chirc Kjém toan doc lap da dugc I.}'BCK Nha nuéc va So Giao dich Chung
khoan Ha Ndi chip thuan duge HPQT dy kién lya chon la:

1. Cong ty TNHH Kiém todn va tu vin RSM Viét Nam, dia chi tang 5, toa
nha Sai Gon 3, sb 140 Nguyén Vian Thu, Phuong Dakao, Q1, Tp.H6 Chi Minh.

2. Cong ty TNHH Kiém toan Sao Viét, 6 386/51, duong Lé Van S5, phuong
14, Quan 3, Thanh phé H6 Chi Minh.

3. Cong ty TNHH Kiém toan AFC Viét Nam, Toa nha Indochina Park Tower,
s6 04, dudng Nguyén Pinh Chiéu, Quén 1, Thanh pho Ho Chi Minh.

Céc Cong ty Kiém toan trén hoat dong hop phap tai Viét Nam, nam trong danh
séch céc cong ty Kiém toan du dieu kién cung cap dich vu kiém toén Béo céo tai
chinh cho céc cong ty niém yét, cong ty dai ching theo qui dinh ctia B Tai Chinh.

Dé nghi Pai Hoi dong cb dong xem xét thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

=

Pinh Hoai Thanh




CONG TY CP SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN GIANG Péc 1ap — Tw do — Hanh phic

Rach Giad, ngay 29 thang 04 ndam 2020
TO TRINH
(V/v chi tra thu lao cho Hoi d%mg Quan tri, BKS nam 2019
va ké hoach chi tra nim 2020)

- Can cit Didu 18 t6 chic va hoat dong ctiia Cong ty CP Sach — Thiét bi trudong
hoc Kién Giang
~ - Can cir Nghi quyét s6 03/2019/NQ-HPCP ngay 20/04/2019 clia Dai Hoi dong
cO dong, HO1 dong Quan tri trinh Pai hoi dong c6 dong muic chi tra thu lao cho
HDQT, BKS cua cong ty nam 2019 nhu sau:

I. Tong mirc chi tra thi lao Hoi ddng Quan tri, Ban kiém soat nim 2019:

- Hoi dong quén tri 247.200.000a
+ Thanh vién Hoi dong quadn tri : 219.600.000d

+ Thu ky héi dong quan tri: 27.600.000d

- Ban kiém soat: 58.800.000d

Tong mire chi tra thi lao HPQT va BKS nim 2019 306.000.000 dong
II. K& hoach chi tri thi lao HPQT va BKS niim 2020:
Dy kién mirc chi tra thu lao cho HPQT va BKS 1a:  349.200.000 dong
+ Hoi dong quan tri:  284.400.000 ddng
+ Ban Kiém soat: 64.800.000 dong
DPé nghi Pai hoi déng cb dong xem xét thong qua.

FTECH HOI DPONG QU%N TRI

|
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CONG TY CP SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN GIANG Doc lap — Tw do — Hanh phiic

Rach Gia, ngay 29 thang 04 nam 2020.
TO TRINH
Vé viée Phwong 4n phan phdi lgi nhuén, chi tra ¢6 tirc nim 2019
va Ké hoach phan phdi lgi nhudn nim 2020

Kinh giri: Pai hoi dong cb dong Cong ty C6 phan Sach - TBTH Kién Giang.
Can ¢t Nghi quyét s6 03/2019/NQ-HDCD ngay 20/04/2019 ciia Dai Hoi dong cb
dong thuong nién 2019 Céng ty c6 phan Sach — TBTH Kién Giang;
Can ct B4o céo tai chinh nam 2019 di duoc kiém toan .

Hoi ddng quan tri Cong ty C6 phan Sach - TBTH Kién Giang kinh trinh Dai hoi
ddng cb dong phwong 4n phan phéi lgi nhuén, chi tra ¢d tic nam 2019 va ké hoach
phén phéi loi nhuan nam 2020 nhu sau:

1. Phwrong an phén phoi lgi nhuin nim 2019:

- Loi nhuén sau thué nam 2019 la: 3.555.171.227 dong;
- Loi nhuén ndm trudc chua phan phdila  6.807.842.705 dong;
- Tng loi nhuan dugc phép phan phdi 1a 10.363.013.932 df‘)ng;
- Phén phdi loi nhuén trong nam 2019: 4.111.190.642 dong.

Trong do:

+ Trich quy phuc loi (3 % LNST): 106.655.137 dong;
+ Trich quy khen thuong: (10% LNST): 355.517.123 dong;
+ Chi thit lao cho HPQT va BKS khéng diéu hanh: 195.600.000 dong;
+ C6 tike chi tra cho ¢é dong ty 1é 20% 2.462.120.000 dong;
+ Chi khdc (truy ndp thué nim 2018): 6.438.382 dong.

- Loi nhuén con lai chua phan phdi: 7.236.683.290 dong.

Nham tap trung ngudn luc tai chinh cho hoat déng san xuét kinh doanh trong nim
2020, Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua ty 1& chi tra cd
tic ndm 2019, df‘)ng thoi sir dung lgi nhuén con lai dé phuc vu cho hoat ddng san
xuét kinh doanh.



2. Ké hoach phéin phéi lgi nhuén nim 2020:

Theo ké hoach kinh doanh ctia ndm 2020, Hoi déng quan tri du kién ké hoach sir

dung loi nhudn sau thué nam 2020 nhu sau:

- Loi nhuén sau thué dy kién nam 2020 1a 3.692.170.310 dong; du kién ké hoach

su dung:

+ Trich quy khen thuong, phiic loi: 13% loi nhudn sau thué,

+ C6 tikc chi trd cho cé dong: 20% von diéu 1.

+ Chi thit lao cho HPQT va BKS khong kiém nhiém: 192.000.000 dong.

Dai hoi dong c6 dong Gy quyén cho Hoi ddng quan tri cong ty lua chon thoi diém
phu hop, can d6i ngudn cia Cong ty dé thuc hién chi tra ¢d tirc nam 2019 theo quy

dinh cua phép luét.

Kinh trinh Dai hoi ddng c6 dong xem xét thong qua.

Xin chan thanh cam on!

TM. HOI PONG QUAN TRI

4 n. i . = ' -.‘-..._:__‘._....
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CONG TY CP SACH - THIET Bl TRUONG HQC KIEN GIANG
DAI HQI PONG CO PONG THUONG NIEN NAM 2020

=

MAU

PHIEU BIEU QUYET
MA CO PONG: ..........

~HO VA 18N Pai BIU:.....uvvieei e,
- S lugng c6 phan sd hitu:.................... cb phan
- S6 lugng c6 phan nhan ty quyén:........... ¢6 phin

A A o qeA A A
- Tong s6 lwong c6 phin dai dién:............co phan

_ KHONG x

) TAN : KHONG

NOI DUNG : TAN i’
THANH | _o9vy | YKIEN

Noi dung 01: Théng qua cic Béo cdo ndm 2019, bao
gom:

1. Bao cao HPQT ;

2. Bao céo ctia Ban Giam déc ;

N6i dung 02: Thong qua Ké hoach san xuit kinh
doanh nam 2020

Noi dung 03: Thong qua Bdo cdo cuia Ban Kiém soét
nim 2019; béo cdo két qua kiém toan bao cao tai
chinh ndm 2019 ctia Céng ty TNHH Kiém toan va Tu
vAn RSM Viét Nam.

NOi dung 04: Thong qua viéc uy quyén cho HDQT
lya chon don vi kiém toan bao cdo tai chinh nim
2020.

Noi dung 05: Thong qua viéc phan phdi lgi nhuan
nam 2019 va ké hoach phan phéi lgi nhuan ndm 2020

Huéng dan: Dai biéu biéu quyét bang cdch lwa chon Mt trong cdc phuong dn: Tdn thanh, Khéng tdn thanh,
Khéng ¥ kién cho timg nji dung biéu quyét.

Ngay Zg thdng 04 ndm 2020

CO PONG
(Ky va ghi ré ho tén)



CONG TY CO PHAN SACH - TBTH CONG HOA XA HOI CHU NGHIA VIET NAM
KIEN GIANG Déc 14p — Tw do — Hanh phic

../12020/NQ-BHDCDb TP Rach Gid, ngay 29 thdng 04 nam 2020.

NGHI QUYET
DAI HOI PONG CO DON G THUONG N IEN NAM 2020
CONG TY CO PHAN SACH - TBTH KIEN GIANG

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hoi nude CHXHCN
Viét Nam thong qua ngay 26/11/2014;

- Can ctr vao Diéu 1é Cong ty C6 phan Sach — Thiét bj truong hoc Kién Giang;

- Cén cr vao Bién ban Dai hoi Dai hoi déng Cd dong thuong nién nam 2020;

- Can cir bién ban kiem phiéu Dai hoi ¢o dong thuong nién ndm 2020 ciia Cong
ty ¢0 phan Sach — TBTH Kién Giang ngay 29 thang 04 nam 2020.

Dai hoi dong c6 dong thuong nién nam 2020 cua Cong ty c6 phan Sach — TBTH
Kién Giang ngay 29 thang 04 ndm 2020 véi ..... cb dong va nguoi dugc uy quyen

du hop, dal dlen cho ............ ) phan tuong duong .......... % tong s6 ¢ phan co
quyén bidu quyét da thao luan va biéu quyét thong qua cac Diéu sau day:

Piéu 1. Thong qua céc bao cédo cia HDQT va Ban Giam dbc Cong ty nam 2019:

a) Doanh thu thuan, thu nhap khac: .........cccoo...... 121.243.662.719 dong
b) Loi nhuan sau tUE: e, 3.555.1171.227 déng
¢) Ty 1é don gia tién lwong trén thu NhAp.......ccoeveeverveereeeerennnn, 74,61%
d) NOP NZAN SACH ...eevevceeeeie e 2.058.361.421 ddng

Ty 1é biéu quyét dong ¥ thong qua la ... ... % tong sé co phan biéu quyét du hop.
Piéu 2. Thong qua ké hoach san xuét kinh doanh nam 2020 v&i céc chi tiéu nhu sau:

- Doanh thu thuan: 123.210.000.000 dong
- Pon gi4 tién luong trén thu nhép thuc hién: 74,61%.
- Loi nhuan sau thué: 3.692.170.310 dong
- Nop ngén séch: 2.161.559.466 dong
Ty 1é biéu quyét dong y thong qua la ... ... % tc";ng $6 ¢o phan biéu quyét du hop.

Dleu 3. Thong qua Béo céo cta Ban Kiém soat vé két qua kiém tra hoat dong san
xuat kinh doanh nam 2019 va béo cdo tom tat ket qua kiém toan bao céo tai chinh
nim 2019 ctia Cong ty TNHH Kiém toan va Tu van RSM Viét Nam.

Ty 1é biéu quyét dong ¥ thong qua la ... % tong s6 co phan biéu quyét dir hop.
Piéu 4. Dai hoi thé)ng nhét uy quyén cho HPQT lua chon don vi kiém toan béo céo
tai chinh nam 2020.

Ty 1é biéu quyét dong y thong qua la ... ... % tong s6 co phan biéu quyét du hop.
Piéu 5. Thong qua céc chi tiéu phan phdi lgi nhuén nam 2019:



- Téng loi nhuan chua phan phéi dén ngay 31/12/2019  10.363.013.932 dong

- Phan phdi loi nhuan nam 2019: 4.111.190.642 dong
+ Trich qup khen thuong, phiic lgi 13% 462.172.260 dong
+ Chi thit lao HPQT 195.600.000 dong
+ Chi ¢6 tikc ty 1¢ 20% 3.446.980.000 dong
+ Truy nép thué TNDN 6.438.382 dong
- Loi nhuan con lai nam 2019: 6.251.823.290 dong.

Ty lé biéu quyét dong y thong qua la ... ... % tong s6 ¢o phan biéu quyét du hop.
Pidu 6. Thong qua ké hoach phén phéi lgi nhuan nam 2020

- Loi nhuan sau thué: 3.692.170.310 dong
+ Trich qup khen thuong, phiic loi 13% 479.982.140 dong
+ Chi thit lao HDQT 192.000.000 déng
+ Chi ¢é tike ty 1é 20% 2.462.120.000 dong
+ Con lai tich lity - 558.068.170 dong

Ty Ié biéu quyét dong y thong qua la ....... % téng sé co phan biéu quyét du hop.
Piéu 7.Trién khai thuc hién Nghi quyét

1. Nghi quyét nay c6 hiéu luc ké tir ngay 29 thang 04 ndm 2020.

2. Cé4c thanh vién Hoi ddng Quan tri, Ban kiém soét, Ban diéu hanh co trach
nhiém chi dao trién khai thuc hién Nghi quyét nay theo chuc ning, nhiém vu, quyén
han ctia minh pht hgp véi quy dinh cta phép ludt va Diéu 1é cong ty; Hoi dong quan
trj c6 trach nhiém bao cdo két qua thuc hién toi Dai hoi dong c6 dong tai phién hop
thuong nién nam 2021.

TM. PAI HOI PONG CO PONG

CHU TOA CUQC HQP
Noi nhan:
- Nhu biéu 7;
- UBCKNN, SGDCKHN(@é bdo cdo)
- Luu VT.
Nguyén Hung Diing
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