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1. Tén tb chic:
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Cong ty ¢b phan Than Cao Son — Vinacomin

- Dia chi: Phudng Cam Son, Thanh phé Cam Pha, Tinh Quang Ninh

- Dién thoai lién hé : 0203.3862210.
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0203.3862337

2. Noi dung thong tin cong bd: Bién ban, Nghi quyét Dai hoi dong c6 dong thudng nién

nam 2020.

3. Thong tin nay dugce dang trén trang thong tin dién tir cua Cong ty vao ngay 17/04/2020
tai dudmg din: http://thancaoson.com.vn, chon muc quan hé ¢ dong/théng tin cong bd bt

thuong.

Chung t6i xin cam két cac thong tin cong bd trén dy la ding su that va hoan toan
chiu trach nhiém trudc phap ludt vé ndi dung céc thong tin da cong bd.
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phic
CONG TY CO PHAN THAN CAO SON-VINACOMIN

Cdm Pha, ngay 17 thdng 04 nam 2020

_ BIEN BAN
Dai hdi ddng c6 dong thwong nién nim 2020

Cong ty c6 phan Than Cao Son-Vinacomin: tru s¢ chinh tai Phuong Cam Son, Thanh
phé Cim Pha, Tinh Quang Ninh, Gidy chung nhén dang ky kinh doanh cong ty ¢6 phén
sb: 5700101098, diang ky 1an ddu ngay 02 thang 01 nam 2007, thay déi lén the tam :
ngdy 20 thang 01 nam 2017, dang ky tai S& Ké hoach va ddu tu Tinh Quang Ninh, tién
hanh hop dai hoi ddng cé dong thuong nién nam 2020 tai Van phong Cong ty ¢d phan
Than Cao Son-Vinacomin Phudng Ci4m Son, Thanh phé Cim Pha, Tinh Quang Ninh,
du6i su chii toa cta dng Vil Van Khén, Chu tich Hoi ddng quan tri cong ty.

I. CONG TAC TO CHUC

1. Chii toa dai hdi chi dinh 6ng Dodn Manh Ha, Phu trach quan tri cong ty,
Thu ky cong ty, lam Thu ky dai hoi. Ong Nguyén Dure Diing can b phong TCLD, ong
Hoang Thanh Long, Bi Thu Poan Thanh Nién Cong ty 1a to giap viéc, cho thu ky.

2. Ong Nguyén Duy Tién, Thanh vién ban Kiém soat Truong ban kiém tra tu cach co
dong, bao cao:

Tong s6 dai biéu tham du dai hoi co 15 cb dong va dai dién uy quyén, dai dién cho
17.484.744 ¢b phan c6 quyén biéu quyét, chiém 65,1 % tdng sd cb phan c6 quyén biéu
quyét ctia cong ty. 15 ¢ dong va dai dién ty quyén du tu cach tham du Dai hoi theo
quy dinh.

3. Thong qua chwong trinh va quy ché dai hi

Pai biéu tham du dai hoi da nghe 6ng Ninh Van Dat, Truéng phong TCLD cong ty,
trinh bay chuong trinh, quy ché dai hoi dong cb dong thudng nién nam 2020.

a. Dai hoi biéu quyét thong qua chwong trinh dai hoi.

Ty 1¢ tan thanh: 17.484.744 ¢6 phan, chiém 100% tong sb ¢b phan tham gia biéu quyét.
b. Dai hoi biéu quyét thong qua quy ché dai hoi:

Ty 1& tén thanh: 17.484.744 ¢ phan, chiém 100% téng s6 cb phan tham gia biéu quyét.
Pai hoi d("ing cfi) dong thwong nién Cong ty cb ph?m Than Cao Son - Vinacomin
nam 2020 dd diéu kién tién hanh theo luit dinh.

II. BAO CAO PUQC TRINH BAY TAI PAI HOI

Dai hgi da duoc nghe va thao ludn céc bdo céo sau:
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1. Ong Pham Thanh Pong, Giiam dbc Cong ty, trinh bay Bdo cdo hoat dong san Xudt
kinh doanh nam 2019 - Ké hoach SXKD nam 2020.

1. Béo cao hoat dong san xuit kinh doanh nam 2019, K& hoach san xuét kinh doanh

nam 2020.
a. K&t qua hoat dong san xuit kinh doanh ndm 2019
Y it CHI TIEU PVT KE HOACH THU'C HIEN SS (%)
1 | Bée xuc dat da Triéu m’ 35,7 37,8 106
2 | Than san xuét tong sb Triéu tén 3,85 4,07 106
3 | Than tiéu thy Triéu tén 3,76 4,00 106
4 | Doanh thu than Ty dong 5.381 6.005 112
5 | Loi nhuan than Ty dong 41 102 248
b. K& hoach san xuét kinh doanh nam 2020
i i CHI TIEU VT KE HOACH |GHICHU
1 | Béc xtic dit da m’ 37.000.000
2 | Than san xuét tong s6 t 4.250.000
3 | Than tiéu thu t 4.170.000
4 | Poanh thu Ty dong 5.637
5 | Loi nhuén Ty dong 45
6 | Cdtic % > 7%
7 | Pau tu Xay dung co ban ( bao gdbm céc dy 4n | Ty dong 261,429
thuc hién trong nam 2020 )

Thye hién 09 dy dn dau tu:

1. Dy 4n hé thng thoat nude, dé, dap chin chan bai thai Bang Nau khu vue Cao
Son;

2. Du 4n Déu tu thiét bi phuc vu san xuét nim 2019;

3. Du én cai tao m& rong nang cong sudt M6 than Cao Son;

4. Du 4n Dau tu thiét bi phuc vu san xuat nam 2020;

5. Dy an DTXD co6ng trinh Tram cén 6 t6 chd than nguyén khai tir via;

6. Dy 4n dau tu tuyén bang tai than tir cum sang so tuyén dén Tram xuét than
Mang ga Cao Son;

7. Dy an DTXD cong trinh phén xudng sira chira, bao dudng 6 t6;

8. Du an di chuyén hé thémg sang 3;

9. Du 4n di chuyén tram bién ap 35/6kV s6 1.

¢. Uy quyén cho HDQT Cong ty diéu chinh ké hoach san xuét kinh doanh nam 2020
phi hop véi dicu kién thyc té va cong bé thong tin theo luat dinh.
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2. Ong Tran Tuén Anh, Ké todn truong cong ty, trinh bay:
a. Céc chi tiéu chinh Béo cdo tai chinh kiém toan nim 2019 ( bao gdom: BCDKT,
KQSXKD, LCTT, Thu nhdp va Thu lao cua thanh vién HDQT, BKS, ban gidm dbc
didu hanh cong ty ).

b. Phuong an trich 1ap cac quy nam 2019.

TT Chi tiéu DVT S6 tién
1 | Téng lgi nhuan trude thué Tr.dong 107.949
2 | Thué TNDN Tr.dong 86.561
3 | Téng loi nhudn sau thué Tr.dong 21.389
4 | Tracd tirc (5 % von diu 1¢ ) Tr.ddng 13.423
5 | Loi nhuan con lai dugc phan phéi Tr.déng 7.966
a | Trich Quy thudng ngudi quan ly doanh nghiép Tr.ddng 434
b | Trich Quy khen thudng, phuc loi Tr.dong 7.532
- Quy Khen thuéng ( 70% ) Tr.ddng 5272
- Quy phuc lgi (30% ) Tr.dong 2.260
¢. Bao cdo tién thu lao chi tra HPQT, Ban kiém soat nam 2019
- 5 thanh vién HPQT ctia Cong ty: 271.920.000 dong.
- 2 thanh vién Ban kiém soat ctia Cong ty: 96.000.000 dong.
- Tong s6 tién thu lao chi trd cho HDQT, BKS:  367.920.000 ddng.
d. Bé xuit mtre thi lao chi tra HDQT, Ban kiém soat nam 2020.
TT Churc danh Mﬁ;éﬂ guﬂf:g gtr(z’:?l;]gh)iém Luong GiaoC(I’(;Zétl:)n?rheo 0D:1387
ngay 29/07/2019 cia TKV) X 20%
1 | Chu tich HDQT 5.140.000 25.700.000 x 20% = 5.140.000
2 | Uy vién HBQT 4.380.000 21.900.000 x 20% = 4.380.000
3 | Truéong BKS 4.580.000 22.900.000 x 20% = 4.580.000
4 | Uy vién BKS 4.380.000 21.900.000 x 20% = 4.380.000

Miic tién thu lao trén duoc chi tra cho:

- Thanh vién HDQT, BKS lam c6ng tic kiém nhiém;

- Thanh vién chuyén trach HDQT, BKS nhung kiém nhiém céc chirc danh quan ly, diéu
hanh trong Cong ty ¢d phan Than Cao Son - Vinacomin.

4. Ong Pham Héng Lwong, Uy vién HDQT, trinh bay:

a. Béo céo cua Hoi dong quan tri vé quan tri cong ty, Gidm sat ban diéu hanh 2019,
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b. Béo céo Thong qua viée mién nhiém chirc vu uy vién HDQT dbi véi ong Hoang
Minh Hiéu va bd nhiém éng Vi Van Khan, Truéng ban - Thanh vién Ban Quén ly vén
TKV, git chirc vu ay vién Hoi déng quan tri Cong ty ¢d phan Than Cao Son-
Vinacomin ké tir ngay 01 thang 02 nim 2020.

5. Ba Nguyén Lan Chi, Truéng Ban Kiém soét cong ty, trinh bay:

a. Bao cdo ciia BKS vé hoat dong cia BKS, két qua hoat dong cia HPQT, Giam dbc va
thdm dinh két qua SXKD, bio cdo tai chinh sau kiém toan nim 2019.

b. Bdo cdo dé xuét lya chon Céng ty TNHH PKF Viét Nam ( PKF Viét Nam ) kiém

toan bao cdo tai chinh nam 2020 cta Cong ty.

6. f)ng Pham Héng Lwong, Uy vién HPQT, trinh bay Bdo céo thong qua viéc mién
nhiém chitrc vu Gy vién Ban KS déi v6i ba Nguyén Lan Chi ké tir ngay 01/06/2020 dé
nghi viéc, hudng ché do huu tri.

111. PAI HOI THAO LUAN VA BIEU QUYET THONG QUA CAC BAO CAO
TRINH BAY TAI PAI HOI

Pai hoi da tién hanh thao ludn va tun tu biéu quyét thong qua cac bao co duge trinh
bay tai dai hoi:
1. Bao c4o hoat dong san xuit kinh doanh nam 2019 va ké hoach san xuit kinh doanh

nam 2020

a. Béo cdo hoat dong san xuét kinh doanh nam 2019

TT CHI TIEU PVT KE HOACH | THUC HIEN | SS (%)
1 | Béc xtic dit da Triéu m® 35,7 37,8 106
2 | Than san xuit tbng s | Triéu tin 3,85 4,07 106
3 | Than tiéu thu Triéu tdn 3,76 4,00 106
4 | Doanh thu than Ty dong 5.381 6.005 112
5 | Loi nhuan than Ty dbng 41 102 248

b. K& hoach san xuét kinh doanh nam 2020

TT CHI TIEU PVT KE HOACH |GHI CHU
1 | Bbc xuc dit da m’ 37.000.000
2 | Than san xuét tong s6 t 4.250.000
3 | Than tiéu thu t 4.170.000
4 | Doanh thu Ty dong 5.637
5 | Loi nhuén Ty dong 45

%
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6 | Co tirc % > 7%
7 | PAu tu Xéay dung co ban ( bao gdm céc du an | Ty dong 261,429

thuc hién trong nam 2020 )

Thuc hién 09 du 4n dau tu:

1. Dy an hé thong thoat nudc, dé, dap chén chan bai thai Bang Néu khu vuc Cao
Son;

2. Du an Dau tu thiét bi phuc vu san xuét nam 2019;

3. Du an cai tao mé rong nang cong suit Mo than Cao Son;

4. Du 4n Pau tu thiét bi phuc vu san xudt nam 2020;

5. Dy an DTXD cong trinh Tram can 6 t6 chd than nguyén khai tir via;

6. Du 4n déu tu tuyén bing tai than tir cum sang so tuyén dén Tram xuit than
Mang ga Cao Son;

7. Du an DTXD co6ng trinh phan xudng stra chira, bao dudng 6 t0;

8. Du an di chuyén hé thng sang 3;

9. Dy an di chuyén tram bién ap 35/6kV sd 1.

¢. Uy quyén cho HPQT Céng ty diéu chinh ké hoach sin xuit kinh doanh nam 2020
phu hop véi diéu kién thuc té va cong b thong tin cho céc ¢d dong theo luat dinh.

Ty 1€ tan thanh: 17.484.744 cd phén, chiém 100% tong s6 c6 phan tham gia biéu quyét.

2. Bdo céao tai chinh nim 2019 da duoc Cong ty TNHH PKF Viét Nam ( PKF Viét

Nam)

kiém toan.

Ty 1é tan thanh: 17.484.744 ¢ phan, chiém 100% tong s& cd phan tham gia biéu quyét.

3. Phuong an chi tra ¢d tire va trich 1ap cac qu§ nam 2019.

TT Chi tiéu DVT S6 tién

1 | Tong loi nhuén trudce thué Tr.dong 107.949
2 | Thué TNDN Tr.dong 86.561
3 | Téng loi nhuan sau thué Tr.déng 21.389
4 | Tracd tire (5 % von didu 18) Tr.dong 13.423
5 | Loi nhuén cén lai duoc phan phdi Tr.df)ng 7.966
a | Trich Quy thudéng nguoi quan ly doanh nghiép Tr.dong 434
b | Trich Quy khen thudéng, phuc loi Tr.dong 7.532

- Quy Khen thudng ( 70% ) Tr.dong 5272

- Quy phuc loi ( 30% ) Tr.dong 2.260

Ty 1¢ tan thanh: 17.484.744 ¢6 phan, chiém 100% tong s6 cb phin tham gia biéu quyét.

4. Bao céo thu lao nam 2019, dé xuit muc th lao chi tra HDQT, Ban kiém soat nim

2020.
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a. Tién thu lao chi tra HPQT, Ban kiém soat ndm 2019

- 5 thanh vién HPQT cua Cong ty: 271.920.000 ddng.
- 2 thanh vién Ban kiém soat ctia Cong ty: 96.000.000 dong.

Téng sb tién thi lao chi trd cho HDQT, BKS: 367.920.000 dong.
b. D& xuit mirc thi lao chi tra HDQT, Ban kiém soat nam 2020.

Mirc phu cép trach nhié Co sé tinh
TT Churc danh u}-?aﬁ utl?:r}]) r(a;cf:Ng )u;:m Luong Giao Khoan ( theo OP:1387
g thang ngay 29/07/2019 ciia TKV) x 20%
1 | Chutich HBQT 5.140.000 25.700.000 x 20% = 5.140.000
2 | Uyvién HDQT 4.380.000 21.900.000 x 20% = 4.380.000
3 | Truong BKS 4.580.000 22.900.000 x 20% = 4.580.000
4 | Uy vién BKS 4.380.000 21.900.000 x 20% = 4.380.000

Mirc tién tha lao trén duoc chi tra cho:

- Thanh vién HDQT, BKS lam cong tac kiém nhiém;

- Thanh vién chuyén traich HDQT, BKS nhung kiém nhiém céc chirc danh quéan ly,
diéu hanh trong Cong ty c¢6 phan Than Cao Son - Vinacomin.

Ty 1é tan thanh: 17.484.744 ¢ phén, chiém 100% tong s6 cb phan tham gia biéu quyét.

5. Béo céo cta Hoi ddng quén tri vé quan trj cong ty, Giam sat ban diéu hanh nim 2019
Ty 1é tan thanh:17.484.744 ¢6 phan, chiém 100% tong s6 ¢b phan tham gia biéu quyét.

6. Béo cdo thong qua viéc mién nhiém chirc vu ty vién HDQT d6i v6i 6ng Hoang Minh
Hiéu va bd nhiém 6ng Vii Van Khan, Truéng ban - Thanh vién Ban Quan 1y vén
TKV.giit chirc vu ty vién Hoi dong quan tri Cong ty c¢b phan Than Cao Son-Vinacomin
ké tir ngay 01 thang 02 nim 2020.

Ty 1§ tan thanh: 17.484.744 c¢b phan, chiém 100 % téng s6 cb phén tham gia biéu
quyét.

7. Bdo céo ctia BKS vé hoat dong ciia BKS, két qua hoat dong ciia HPQT, Giam dbc va
tham dinh két qua SXKD, bao céo tai chinh sau kiém toan nam 2019

Ty 1¢ tan thanh: 17.484.744 ¢4 phan, chiém 100% tong s6 c6 phan tham gia biéu quyét

8. Bao cdo dé xuét lya chon Cong ty TNHH PKF Viét Nam ( PKF Viét Nam) ¢6 tru s&
chinh: Téang 10, toa nha Center Building, Hapulico Complex, S 01 Nguyén Huy
Tudng, phuong Thanh Xuan Trung, Quan Thanh Xuan, Thanh phé Ha Noi, Viét Nam
kiém toén bao céo tai chinh ndm 2020 cia Cong ty. Truong hop khong théng nhét dwoc
vGi cong ty kiém toan trén vé tién do, mirc phi kiém toan, PHPCD iy quyén cho
HDQT Cong ty lwa chon mot trong s6 cong ty kiém toan con lai trong danh séch cong
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ty kiém toan doc 1ap duge chip thuan cia UBCKNN dé tién hanh soét xét bdo céo tai
chinh ban nién, kiém toén bao céo tai chinh nim 2020.
Ty 1& tan thanh: 17.484.744 ¢4 phan, chiém 100% téng s c¢b phin tham gia biéu quyét.

9. Bao cdo thong qua viéc mién nhiém chire vu Uy vién Ban Kiém soat - Trudng Ban
Kiém soat Cong ty c¢é phan Than Cao Son-Vinacomin ddi véi ba Nguyén Lan Chi ké tir
ngay 01/06 /2020 dé nghi viéc, hudng ché d huu tri.

a. Ché do huu tri d6i véi ba Nguyén Lan Chi do Bao hiém X4 hoi Tinh Quang Ninh giai
quyét theo quy dinh ctia phéap luat Bao hiém Xa hoi.

b. Uy quyén cho Hoi ddng quan tri Cong ty ¢d phin Than Cao Son-Vinacomin thuc
hién cac thu tuc theo quy dinh cua phap luéat dé giai quyét ché do huu tri cho ba
Nguyén Lan Chi.

Ty 1é tan thanh: 17.484.744 c6 phén, chiém 100% tong s6 c¢d phan tham gia biéu quyét.
IV. THONG QUA BIEN BAN, NGHI QUYET DPAI HOI

1. Du thao Bién ban, Nghi quyét Dai hoi dong c¢b dong thuong nién Cong ty ) phén
Than Cao Son - Vinacomin nam 2020 dugc trinh bay trudce dai hdi.

2. Pai hdi biéu quyét théng qua:

a. Bién ban DPai hdi dong cb dong thudong nién Cong ty cd phan Than Cao Son -
Vinacomin nam 2020.

Ty 1é tan thanh: 17.484.744 ¢6 phén, chiém 100% tong s6 c¢6 phan tham gia biéu quyét.
b. Nghi quyét Pai hdi dong cd dong thuong nién Cong ty ¢b phﬁn Than Cao Son -
Vinacomin nam 2020.

Ty 1é tan thanh: 17.484.744 ¢4 phan, chiém 100% tong s6 ¢ phén tham gia biéu quyét.
Pai hoi két thiic vao hdi 11h00 cung ngay.

’ TM. PAI HOI PONG CO PONG
THU KY CHU TQA
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Noi nhén:

- Céc c6 dong cong ty,

- Thanh vién HDQT, BKS.
- Luu VT, VPHDQT
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

X THAN - KHOANG SAN VIET NAM Péc lap - Ty do - Hanh phiic
CONG TY CO PHAN THAN CAO SON-VINACOMIN - -
S6: 01/ NQ-TCS-DHPCD Cém Pha, ngay 17 thdng 04 ndam 2020
NGHI QUYET

Pai hdi dong c6 dong thwong nién nim 2020

) DPAI HQI PONG CO PONG
CONG TY CO PHAN THAN CAO SON - VINACOMIN

Cin cr Luat Doanh nghiép s6: 68/2014/QH13 ngay 26 thang 11 ndm 2014;

Cin cir Didu 1é td chirc va hoat dong Cong ty ¢b Phian Than Cao Son-Vinacomin;

Can ctr Bién ban Dai hoi dong cb dong thuong nién nim 2020 Cong ty Co Phan
Than Cao Son -Vinacomin hgp ngay 17 thang 04 nam 2020,

QUYET NGHI:

Piéu 1. Thong qua cac bao cdo trinh bay tai Dai hoi dong ¢b dong thuong nién
nam 2020, bao gdm:

1. Bdo cao hoat dong san xuét kinh doanh nam 2019, K& hoach san xuét kinh
doanh nam 2020.

a. Két qua hoat dong san xuét kinh doanh nam 2019

TT CHI TIEU PVT KE HOACH | THUC HIEN | SS (%)
1 | Bée xuc dat da Trigu m’ 35,7 37,8 106
2 | Than san xuét tong sb Triéu tan 3,85 4,07 106
3 | Than tiéu thy Triéu tén 3,76 4,00 106
4 | Doanh thu than Ty dong 5.381 6.005 112
5 | Loi nhuén than Ty dong 41 102 248

b. Ké hoach san xuét kinh doanh nim 2020

TT CHI TIEU PVT KE HOACH |GHI CHU
1 | Bbe xuc dét da m’ 37.000.000

2 | Than san xuit tong sb t 4.250.000

3 | Than tiéu thu t 4.170.000

4 | Doanh thu Ty dong 5.637

5 | Loi nhuén Ty dong 45

6 | Cotic % > 7%
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Pau tu Xay dung co ban ( bao gém cac du an
thue hién trong ndm 2020 )

Ty ddng 261,429

Thuc hién 09 du 4n dau tu:

1. Du 4n hé thdng thoat nude, dé, dap chan chan bai thai Bang Nau khu vyc Cao

Son;

2. Dy an Piu tu thiét bi phuc vu san xuét nim 2019;
3. Du 4an cai tao mo rong nang cong suat Mo than Cao Son;
4. Du 4n Dau tu thiét bi phuc vu san xuét nam 2020;

5. Du an DTXD c6ng trinh Tram can 6 t6 chd than nguyén khai tir via;
6. Dy 4n déu tu tuyén bang tai than tir cum sang so tuyén dén Tram xuét than

Mang ga Cao Son;

7. Dy an DTXD co6ng trinh phan xudng stra chira, bdo dudng 6 t0;

8. Du 4n di chuyén hé thong sang 3;
9. Du 4n di chuyén tram bién ap 35/6kV s6 1.

¢. Uy quyén cho HDQT Cong ty diéu chinh ké hoach san xuét kinh doanh nim

2020 ph hop véi diéu kién thuc té va cong bd thong tin cho cac ¢d dong theo luat dinh.

2019.

2. B4o c4o tai chinh nim 2019 sau kiém toén.

3. B4o cdo cua BKS vé hoat dong cua BKS, két qua hoat dong ciia HPQT, Gidm
ddc va thim dinh két qua SXKD, béo cdo tai chinh sau kiém todn nam 2019.

4. Bédo cao cua Hoi dong quan tri vé quan tri cong ty, gidm sat ban diéu hanh nam

Piéu 2. Thong qua phuong an trich 1ap cic quy nam 2019, mirc thi lao chi trd cho

thanh vién HDQT, BKS ndam 2020.

1. Phuong an trich lap cac quy nam 2019

TT Chi tiéu PVT Sb tién

1 | Téng lgi nhuan trude thué Tr.dong 107.949
2 | Thué TNDN Tr.dong 86.561
3 | Tong lgi nhuan sau thué Tr.dong 21.389
4 | Tra co tirc (5 % vbn didu 18) Tr.dong 13.423
5 | Loi nhuan con lai dugc phéan phéi Tr.dong 7.966
a | Trich Quy thuong ngudi quan ly doanh nghiép Tr.dong 434
b | Trich Quy khen thuéng, phic lgi Tr.dong 7.532

- Quy Khen thuong (70%) Tr.dong 5272

- Quy phiic lgi ( 30% ) Tr.dong 2.260
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2. Mrc chi tra thu lao thanh vién HPQT va BKS nam 2020

TT Chire danh Mirc phu cép trach nhiém 01 thang (VND ) Ghi chu
1 | Cha tich HDQT 5.140.000
2 | Uy vién HPQT 4.380.000
3 | Truong BKS 4.580.000
4 | Uy vién BKS 4.380.000

Mirc tién tha lao trén duoc chi tra:

- Thanh vién HDQT, BKS lam cong tac kiém nhiém;

- Thanh vién chuyén trach HPQT, BKS nhung kiém nhiém céc chirc danh quan ly,
diéu hanh trong Cong ty ¢d phan Than Cao Son - Vinacomin.

Piéu 3. Thong qua quyét dinh sé: 529/QD-TCS-HPQT vé viéc thay dbi thanh vién
HDQT Cong ty:

1. Ong Hoang Minh Hiéu, Truéng ban - Thanh vién Ban Quan ly vén TKV, théi giit
chitre vu ty vién Hoi ddng quan tri Cong ty va tir nhiém Chu tich Hoi dong quan tri Cong
ty ¢b phan Than Cao Son-Vinacomin ké tir ngay 01 thang 02 nam 2020.

2. Ong Vii Van Khan, Trudng ban - Thanh vién Ban Quan ly von TKV, giit chirc vu
dy vién Hoi ddng quan tri Cong ty ¢d phan Than Cao Son-Vinacomin ké tir ngay
01 thang 02 nam 2020.

T\
A 2 % o . . 2 : s %.
Diéu 4. Phé chuidn viéc mién nhiém chirc vu Uy vién Ban Kiém soat - Trudng Ban N
Kiém soat Cong ty: ‘N
) SO
1. Mién nhiém chirc vu Uy vién Ban Kiém soat - Truong Ban Kiém soat Cong ty MIN

¢b phan Than Cao Son-Vinacomin déi véi ba Nguyén Lan Chi ké tir ngay 01/ 06 /2020 5 &
dé nghi viéc, huong ché do huu tri,

B2

2. Ché d6 huu tri di véi ba Nguyén Lan Chi do Bao hiém Xa hoi Tinh Quang
Ninh giai quyét theo quy dinh ctia phap ludt Bao hiém Xa hoi.

3. Uy quyén cho Hoi dong quan tri Cong ty ¢6 phin Than Cao Son-Vinacomin thuc
hién céc thu tuc theo quy dinh cia phap luit dé giai quyét ché do huu tri cho ba
Nguyén Lan Chi.

Piéu 5. Thong qua dé xudt lya chon Céng ty TNHH PKF Viét Nam ( PKF Viét
Nam) ¢6 tru s& chinh: Téang 10, tda nha Center Building, Hapulico Complex, S6 01
Nguyén Huy Tuéng, phuong Thanh Xuin Trung, Quén Thanh Xuan, Thanh phb Ha Nai,
Viét Nam kiém toan bao céo tai chinh nam 2020 ctia Cong ty. Truong hop khong thong
nhét duge véi cong ty kiém toan trén vé tién do, muarc phi kiém toan, PHPCD ly quyén
cho HDQT Cong ty lua chon mot trong s6 cong ty kiém todn con lai trong danh sach cong
ty kiém toan doc 1ap dugc chdp thugn cia UBCKNN dé tién hanh soat xét bdo cdo tai
chinh ban nién, kiém toan bdo cdo tai chinh nam 2020,

L ———————————
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Diéu 6. Diéu khoin thi hanh

1. Dai hoi dong c¢b6 dong thuong nién Coéng ty c6 phian Than Cao
Son-Vinacomin nam 2020 da duogc tién hanh cong khai, minh bach. Hoi déng quan tri
Cong ty ¢6 phan Than Cao Son - Vinacomin c6 trach nhiém thuc hién cac cong viée dugce
Dai hoi dong ¢d déng thudomg nién nim 2020 théng qua trong nghi quyét, dam bao lgi ich
ctia doanh nghiép, cta céc cd déng va phi hgp voi quy dinh ciia Phép luat.

2. Nghi quyét nay c6 hiéu luc ngay sau khi dugc Pai hoi dong ¢ dong thuong nién
Cong ty ¢b phan Than Cao Son-Vinacomin nim 2020 thong qua.

Noi nhén: TM. PAI HQI PONG CO PONG

- Dang Website cong ty;
- Luu VT, VPHDQT/{/

!f

Nohi anvdt OHPCRTN . TS v a0, .. e—
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CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2020

Thoi gian du klen Ngay 17 thang 04 nam 2020
Ty 1€ phan quyen 1l cd phieu — 1 quyén biéu quyét

Dia diém: Phong hop s6 1, Cong ty cd phan Than Cao Son — Vinacomin,

Phuong Cam Son, Thanh phd Cam Pha, Tinh Quang Ninh

THOI GIAN

NOI DUNG

NGUOI THUC HIEN

GHI CHU

7h30 - 8h00

Ping ky ¢b dong, phat thé biéu quyét.

Ban t6 chuc

8h00 - 8h05

On dinh, chao cd, gidi thiéu dai biéu.

Madi Chu toa 1én diéu hanh Pai hoi.

O.Ninh Van Dat,
Trudng phong TCLD

8h05 - 8h10

Chi dinh Thu ky dai hoi.

Chi dinh tb giup viéc Thu ky dai hoi

Chu toa

8h10 - 8hl15

Béo cdo kiém tra tur cach cd dong.

0. Nguyen Duy Tién,
Uy vién Ban kiém soét

8h15 - 8h20

Bédo cédo chuong trinh Dai héi va
Quy ché lam viéc cua Dai hoi.

0. Ninh Vin DPat,
Trudng phong TCLD

8h20 - 8h25

Biéu quyét thong qua chwong trinh
Dai hoi, Quy ché lam viéc cua Pai hoi.

Chu toa

8h25 - 8h50

Béo cdo két qua SXKD nam 2019,
Ké hoach SXKD nam 2020.

O. Pham Thanh Péng,
Gidm dbc cong ty

8h50- 9h15

Béo cdo tai chinh sau kiém todn nim
2019

Dé xuat phwong an chi tra ¢ tirc, trich
lap cac quy nam 2019

B4o cdo tién thi lao cia thanh vién
HPQT, BKS nim 2019. P& xuit muc
chi tra tién thi lao ctia thanh vién
HDQT, BKS nim 2020

O. Tran Tuin Anh,
KEé toan truong

9h15- 9h25

Bao cao cua HDQT vé quan tri cong
ty, giam sat ban diéu hanh niam 2019

Théng qua viéc mién nhiém chirc vu
iy vién HDQT dbi véi éng Hoang
Minh Hiéu va bd nhiém 6ng Vii Vin
Khén, Truong ban - Thanh vién Ban
Quan Iy von TKV,giir chirc vu ty vién
Hoi dong quan tri Cong ty ¢6 phén
Than Cao Son-Vinacomin ké tir ngay
01 thang 02 nam 2020.

O. Pham Hong Luong,
Uy vién HBQT

NGHI GIAI LAO




THOI GIAN

NOI DUNG

NGUOI THUC HIEN

GHI CHU

10

9h35- 9h55

Béo cdo ciia BKS vé hoat dong cua
BKS, két qua hoat dong cua HDQT,
Giam dbc va thdm dinh két qua
SXKD, bio céo tai chinh sau kiém
toan nam 2019

Bao céo d& xudt lya chon cong ty kiém
toan kiém toan BCTC nam 2020

Ba Nguyén Lan Chi,
Truong BKS

11

9h55- 10h00

Théng qua viéc mién nhi¢m chic vy
uy vién Ban KS doi voi ba Nguyen
Lan Chi ké tir ngay 01/06/2020

O. Pham Hong Luong,
Uy vién HDQT

12

10h00- 10h45

Biéu quyét thong qua két qua SXKD
nam 2019, Ké hoach SXKD niam 2020

Biéu quyét thong qua Bdo céo tai
chinh sau kiém toan nim 2019

Biéu“ quyét théng qua Phuong 4n chi
tra co tire, trich 1dp cac quy nam 2019

Biéu quyét thong qua bao cdo tién thi
lao cua thanh vién HDQT, BKS nam
2019, mirc chi tra tién thd lao cua
HDQT, BKS nam 2020.

Biéu quyét thong qua bao céo cua Hoi
dong quan tri vé quan tri cong ty,
Giam sat ban diéu hanh 2019

Biéu quyét thong qua viéc mién nhiém
chie vu uy vién HPQT dbi véi 6ng
Hoang Minh Hiéu va bd nhiém 6ng
Vil Van Khéan, Truéng ban - Thanh
vién Ban Quan 1y vén TKV, gitr chire
vu uy vién Hoi déng quan tri Cong ty
¢6 phan Than Cao Son-Vinacomin

Biéu quyét théng Bao cdo cua BKS vé
hoat dong cua BKS, két qua hoat dong
cia HPQT, Giam déc va thdm dinh
két qua SXKD, bao cdo tai chinh sau
kiém toan nim 2019

Biéu quyét thong bdo cdo dé xuit lua
chon cong ty kiém todn kiém toan
BCTC nam 2020

Biéu quyét thong qua viéc mién nhiém
chitc vu uy vién Ban KS déi voi ba
Nguyén Lan Chi k& tu ngay
01/06/2020 dé nghi viéc, hudng ché
d6 huu tri.

Chu toa




TT THOI GIAN NOI DUNG NGUOI THUC HIEN GHI CHU
13 | 11045-11n0 | Trinh bay dy thdo bién ban, nghi qUYE | 1\ 1y gai g
Dai hoi.
14 | 11h00-11h10 Bxet: quyet ﬁt.hong qua bién ban, nghi Chi toa
< | quyét Dai hdi.
15| 11h10-11h15 | Tuyén b két thuc Pai héi. Chu toa
/{
T.M HOI PONG QUAN TRI
CHU TICH




TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN THAN CAO SON-VINACOMIN

Cdm Pha, ngay 17 thdng 04 nam 2020

QUY CHE ( Dy théo )
DPai hoi dépg c6 dong thwdng nién nim 2020
Céng ty ¢6 phan Than Cao Son-Vinacomin

Co so phap ly:

- Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va cac vin ban hudng din thi
hanh Luat;

- Piéu 1& T4 chirc va Hoat dong cua Cong ty cb ph?m Than Cao Son - Vinacomin;

Chuong I
NHUNG QUY PINH CHUNG
Diéu 1. Pham vi, d6i twong 4p dung

1. Quy ché nay dp dung cho viéc té chirc hop Pai hoi dong ¢b dong thuong nién 2020
clia Cong ty ¢d phan Than Cao Son — Vinacomin, quy dinh cu thé quyén va nghia vu cia cac
cd dong hodc ngudi dai dién theo ty quyén cia cac c6 dong (cb dong/dai dién ¢ déng) tham
gia Dai héi, didu kién, thé thire tién hanh Dai hoi.

2. C6 dong/ dai dién cd dong c6 trach nhiém thuc hién theo cac quy dinh cta Quy ché
nay.

Diéu 2. Muc tiéu dai hoi

1. Pam bao nguyén tic cong khai, cong bang, minh bach va dan chu.

2. Tao diéu kién thuén loi cho cong téc td chirc va tién hanh Dai hoi déng cd dong,
Cong ty sém 6n dinh hoat déng san xuét kinh doanh.

Chwong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Piéu 3. Quyén va nghia vu cia c6 dong
1. Diéu kién tham du:

Céc cb déng/dai dién cb dong c6 tén trong danh sach téng hop ngudi sé hiru ching
khoan ( thuec hién quyén bo phiéu) do Trung tim Lwu ky chimg khoan lap ngay 24/03/2020
tai van ban sb: 2328/VSD-DK.NV cép cho cong ty.

2. Quyén cua céc c¢b dong du dicu kién khi tham dy Dai hoi:

a. Duoc bidu quyét tit ca cac van dé thugc tham quyén cua Dai hoi dong ¢6 dong.
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b. Pugc uy quyén bing vin ban cho nguoi dai dién thay mat minh tham du va biéu
quyét tai Pai hoi dong c¢d dong.

c. Ban té chire Pai hoi thong bao cong khai toan bo ndi dung chwong trinh Dai hoi. Tat
ca cd dong du diéu kién duogc tham gia y kién truc tiép hodc thong qua dai dién uy quyén cua
minh. T4t ca cac y kién tham gia déu duoc thao luén tai Dai hoi.

d. C6 dong/dai dién c6 dong khi du hop Dai hi dong ¢d dong phai mang theo gidy to
tiy thain (CMND, CCCD hoic ho chiéu...) va Gidy uy quyén (déi voi dai dién c6 dong) xut
trinh véi Ban to chirc va duge nhan mot thé biéu quyét, trong do ghi sé ¢d phan dwoc quyén
biu quyét ( so hitu va ty quyén ) ciia ¢6 déng va c6 dong diu treo ciia Cong ty ¢d phan Than
Cao Son - Vinacomin.

e. Tai Dai hoi, céc ¢o dong/dai dién co dong sau khi nghe bao cao vé cac ndi dung can
thong qua s& cling thao luan va théng qua timg ndi dung biang hinh thtc gio Thé biéu quyét.

f. Cac c6 dong/dai dién c6 déng co quyén dua ra y kién ciia minh vé cac ndi dung cua
Dai hoi tai phan thao luan theo sy diéu hanh ciia Chi toa.

g. C6 dong/dai dién c6 dong da dang ky du Dai hoi dén mudn c6 quyén ding ky du dai
héi, ngay sau d6 c6 quyén tham gia va biéu quyét tai Dai hoi, nhung Chu toa khong co trach
nhiém dimg Dai hoi dé c6 dong/dai dién c6 dong dang ky va hiéu lyc cia cac ndi dung da
biéu quyét s& khong bi anh hudng.

3. Nghia vu ctia cac c6 dong/dai dién c6 dong khi tham du Dai hoi:

a. Phai hoan thanh cac thu tuc ding ky tham du Pai hdi véi Ban té chire:

b. C6 trang phuc phi hop, khong doi mii, khéng hit thude trong phong hop, khong noi
chuyén riéng, khong str dung dién thoai di dong trong luc dién ra DPai hoi. Tét ca cac may
dién thoai di dong phai tit hodc dé ché do im lang.

c. Ngbi dung vi tri hodc khu vue do Ban t6 chire dai hdi quy dinh. Tuyét ddi tuan thu
viée sdp xép vi tri cuia Ban td chtre.

Di¢u 4. Quyén va nghia vu ciia Ban Kiém tra tw cach ¢d déng dw Pai hoi

1. Ban Kiém tra tu cach c6 déng do Ban td chirc chi dinh.

2. Ban Kiém tra tu cdch c6 dong kiém tra tu céch ¢6 dong/dai dién cd déng du hop va
bdo céo trude Dai hoi vé két qua kiém tra tu cach c6 dong/dai dién ¢é dong du Dai hoi.

Diéu 5. Quyén va nghia vu ciia Chi toa va Thu ky Dai hoi
1. Chu toa la ngudi c6 quyén:
a. Chi dinh thu ky dai hoi;

b. Diéu khién Dai hoi, hudng dan thao ludn, ldy v kién biéu quyét cac vin dé nim
trong ndi dung chuwong trinh nghi su, quyét dinh vé trinh tu, thu tuc va céac sy kién phat sinh
ngoai chuong trinh cua Pai hoi;
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c. Co thé tién hanh cac hoat dong thiy can thiét dé diéu khién Pai hoi mot cach hop
thirc va c6 trat tu hodc dé Pai hoi phan anh duge mong mudn cia da s dai biéu tham dur;

d. Thuc hién cac quyén va nghia vu khac theo quy dinh tai Diéu 1& T6 chire va hoat
dong Cong ty c6 phan Than Cao Son — Vinacomin.

2. Thu ky dai hoi:

a. Ghi chép day du, trung thuc toan bd ndi dung dién bién Pai hdi va nhimng vén dé da
duogc céc ¢6 dong thong qua hodc con luu y tai Pai hi;

b. Soan thao Bién ban hop Pai hdi va cac Nghi quyét vé cac van dé da duogc thong qua
tai Dai hoi;

c. Bién ban Dai hoi va Nghi quyét ctua Dai hoi dong ¢ dong phai duge doc va thong
qua truée khi bé mac Dai hoi va luu giir tai Cong ty ¢6 phan Than Cao Son — Vinacomin.

. A A - sA > A A
Dieu 6. Quyén han va nhiém vu cia Ban Kiém phieu

[—

. Chu toa Pai hoi gidi thiéu Ban kiém phiéu va biéu quyét thong qua tai Dai hoi.

o]

. Ban Kiém phicu ¢6é nhiém vu:

Gidm sat viéc biéu quyét cua cac ¢ dong/dai dién c6 dong tham du Pai hoi.

Téng hop s6 ¢b phan bidu quyét theo timg ndi dung dé Chu toa thong bao trude Dai hoi.

Chuwong I11
TIEN HANH PAI HOI

Piéu 7. Piéu kién tién hanh hop Pai hoi dong cb dong

Cudc hop Dai hdi dong cb dong duoc tién hanh hop phap khi ¢6 s6 ¢ dong du hop dai
dién cho it nhat 51% tong s6 ¢ phin c6 quyén biéu quyét.

Diéu 8. Cach thirc thao luin va tién hanh biéu quyét

1. Nguyén tic: Dai hoi s& lan lwot thao ludn va biéu quyét theo ting van dé trong noi
dung chuong trinh. Tat ca cac van dé trong chuong trinh nghi sur cua Dai hoi déu phai dugc
théng qua bing cach lay y kién bang hinh thirc gio thé biéu quyét cua cd dong/dai dién cd
dong du hop.

2. Cach biéu quyét: C6 dong biéu quyét ( tdn thanh, khéng tdn thanh, khéng biéu
quyét ) mot van dé bang cach gio thé biéu quyét. Khi biéu quyét thong qua mét van dé, cac cd
dong dong y s& thuc hién gio thé biéu quyét theo hudng dan ctua Chu toa dai hoi.

Lan thir nhat: Biéu quyét tan thanh;

Lan tht hai:  Biéu quyét khong tan thanh;
Lan thir ba:  Biéu quyét khong c6 y kién.
3. Hiéu luc biéu quyét:

a. Moi c0 phan s¢ httu hodc dai dién s¢ hitu trng v&i mat don vi biéu quyét.
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b. Nghi quyét vé cac ndi dung thude thdm quyén ctia Pai hi dong c6 dong nam 2020
duoc thong qua khi ¢ tir 51% tré 1én trong tong sé phiéu bau ctia cac ¢b dong c6 quyén biéu
quyét c6 mit truc tiép hodc thong qua dai dién duge uy quyén c6 mat tai Pai hoi.

Chuong IV
PIEU KHOAN THI HANH

Piéu 9. Piéu khoan thi hanh

Quy ché nay gébm 4 chuong 9 diéu c6 hiéu luc thi hanh ngay sau khi duoc thong qua
tai cudc hop Pai hoi dong c¢é déng thuong nién nim 2020 Céng ty ¢ phan Than Cao
Son - Vinacomin té chirc ngay 17 thang 04 nam 2020.

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH
- (o dong cua Cong ty; ’
- Thanh vién Ban kiém soat;

- Luwu VT, VPHDQT,/,{
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dic 1ap - Tu do - Hanh phiic
CONG TY CO PHAN THAN CAQ SON-VINACOMIN

sé: 186 8BC-TCS-KH

Cdm Phd, ngay 08 thdang 4 nim 2020

BAO CAO 2
KET QUA SAN XUAT KINH DOANH NAM 2019, KE HOACH SXKD NAM 2020

(Tai Pai hoi dong c6 dong thuong nién nam 2020)

PHAN THU NHAT
KET QUA THUC HIEN NHIEM VU NAM 2019

I. THU'C HIEN CAC CHI TIEU CHU YEU

V6i su doan két, quyét tim rat cao va su 16 luc ¢ ging khong ngimg ciia
nhitng nguoi thg moé Cao Son, su chi dao quyét liét véi nhiéu giai phép c6 tinh dot
pha, ding hudng, su phdi hop hop cé hiéu qua cua céc t6 chirc chinh tri doan thé,
Cong ty cd phéan than Cao Son da hoan thanh sut sic ké hoach PHKD niam 2019
vuot muc tiéu dé ra. Cac chi tiéu chinh nhu: san luong san xuét, ning suit lao
dong, san lugng than tiéu thu, tién lwong, loi nhuén, dat cao so véi ké hoach va so
v6i cing ky, cu thé nhu sau:

TT CHI TIEU PVT KE HOACH | THUC HIEN | SS (%)
1 | Bdc xuc dat da Triéu m? 35,7 37,8 106
2 | Than san xuét tong s6 | Triéu tén 3,85 4,07 106
3 | Than tiéu thy Triéu tin 3,76 4,00 106
4 | Doanh thu than Ty dong 5.381 6.005 112
5 | Loi nhuén than Ty dong 41 102 248
6 | Cb tirc du kién % 7 5 71

II. PANH GIA CAC MAT QUAN LY
1. Cong tac quan Iy k§ thuit, diéu hanh san xuit

Cong tac quan Iy k¥ thuat: Pa c6 nhiéu giai phap ndi bat, dot phé nhu didu
hanh cac ch1 tiéu cong nghé bém sat ké hoach, ting quy mé bai nd, tang chét luong
nd min cép du dat da cho bdc xtc van chuyén, chi dao ha moong TTCS lay than
dat tién d6 theo yéu cAu d& ra. Pac biét la xtc, mo théng, két ndi nhanh tuyén
duong Dong Tay, Tru bic Cao Son gidn mat do xe, giam cung do da tang dugc
nang suét thiét bi, giam dang ké chi phi cho khau vén tai. Phéi hop t6t v6i Cong ty
than Déo Nai dé thuc hién do trén 3,7 triéu m3 tai bai thai Nam Khe Tam theo
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phuong an 3 mé. Chi dao quyét liét cong tac ning cao chat lugng dudong dat yéu
cAu dé ra da cai thién rd rét ning suét thiét bi.

Céng tac ché bién, pha tron than dugc trién khai linh hoat theo nhu cau tiéu
thu ctia Tap doan, thuc hién phadm cép than t6t hon so véi ké hoach, dat muc tiéu
didu hanh tang doanh thu. Quan ly ty 1é 4m dat da dat muc tidu dé ra (TH - 1,9%).

Céng tac phong chong mwa bio dugc trién khai ding tién do.

Céng téc didu hanh san xuat: Tiép tuc duge d6i mdi, khoa hoc, linh hoat da
khang dinh dugc vai trod trung tAm trong viéc trién khai ké hoach san xuét. Cac giai
phap mai trong diéu hanh dugc ap dung di ting thoi gian hoat dong hiru ich cua
thiét bi phat huy hiéu qua rat r5 nét. Cong tac phoi hop gitta K§ thuat va didu hanh
di dugc nang 1én mot bude duge khang dinh bang két qua thuc hién san lugng
hang ky bam sat k& hoach cong ty giao. Chi dao phdi hop tét v&i nha thau Tan Phi
Xuén dat san lugng van chuyén 20,2 triéu m3.

2. Cong tac quan ly - quan tri chi phl’

a. Cong tac tai chinh: Cong ty co nén tai chinh lanh manh, t6 chirc hach
toan ké toan, thong ké dam bao ding ché d6 cta Tap doan va Nha Nudc, st dung
c6 hiéu qua cac nguon von, chu dong khai thac cac nguon von vay dau tu mua sam
thiét bi phuc vu ké hoach san xuat kinh doanh, thu xép nguén tién dé tra luorng
cong nhén dung ky han. Nop day du cac loai thué, phi ( nim 2019 cong ty da nop
1.021 ty tién thué phi vao ngén sach Nha nudc), ndp 38 ty tién bao hiém cho
ngudi lao dong theo quy dinh.

b. Cong tac quan tri chi phi:

P6i méi cong tac ké hoach, quan tri chi phi d phéat huy hiéu qua tir ndm
2018 va dat két qua ngoai mong doi trong ndm 2019 da khing dinh chu truong
ting cuong tinh chu dong, tu chii cho céc don vi, giao ké hoach gén véi chi phi
ngay tu théng 12 nam 2018, khoan gon, khoén tdi da, thudng phat ro rang, khuyén
khich tiét kiém 1a chu truong ding dan cua Cong ty va phét huy hiéu qua rét rd rét.
Tir 13nh dao cac don vi dén ngudi lao dong da hiéu ro vai tro, tim quan trong clia
cong tac qu‘an tri chi phi (;ong ty 1a san xuét phai gén lién véi hiéu qua moi nang
cao dugc tién luong va ché do cho nguoi lao dong.

Trong ndm, diéu hanh chi phi linh hoat bam sat phuong an cong ty da xdy
dung dam bao loi nhuan dinh mirc va thu nhép, chi phi céc khau, cac don vi dugc
kiém sqoét chat (fhé hang ky, ki}? th(‘)i’ c6 phuong 4n diéu chinh chi phi phu hop dé
thic day san xuat, ting nang suat thiét bi.

Véi cac giai phap trong tam trén, ndm 2019 Coéng ty tiép tuc tiét kiém chi
phi theo quy ché Tap doan, c6 ngudn bd sung tién lvong cho nguoi lao dong.

c. Cong tic dau tw: Cong tac du tu bam sat ké hoach TKV va thuc hién dung
quy dinh. Chu dong d4u thau thué ngoai bdc xtc van chuyén dat da, khoan, ché bién
than dé trién khai som nhét, du tr 01 may khoan thiy luc, 01 xe tuéi duong, lap dat
vong ring, hé thong dinh vi GPS, camera...dam béo tién dd phuc vu kip thoi cho san



xuét phat huy hiéu qua. Diéu hanh linh hoat thué 18 xe & t4 trong tai 90-100 tan dp
umg san lugng TKV giao tang.

d. Cong tic mdi truong: Cong tac moi truong ludn duoc quan tam, cong ty
da trién khai cac cong | trinh moi truong theo ké hoach TKV giao dam bao tién d,
tang cudng tuyén truyen kiém tra chén chinh kip th&i cac don vi thuc hién chua
day du quy dinh nén két qua nam 2019, céc don vi trong cdng ty co ban da thuc
hién t6t. Cong tac xir ly nudc thai mo, trong cay xanh, phun suong, tudi nudc dap
bui duoc thuc hién thuong xuyén giam thiéu t6i da anh hudng dén sirc khoe ngudi
lao dong va khu vuc xung quanh.

e. Cong tac quén ly thiét bi, vat tu:

Céng tac quan ly thiét bj dugc dic biét quan tim trong d6 tip trung gidm
thoi gian stra chita, ting chat lugng sira chita nén nén thoi gian sira chita thuong
xuyén da giam, chat lugng stra chita dugc nang 1én mot bude nén thiét bj sau sira
chita hoat dong 6n dinh, ning suét thiét bi dugc nang 1én. Piéu hanh linh hoat gitra
sira chita 16 va sira chira thuong xuyén dé dam bao thoi gian thiét bi lam san phdm &
mttc cao nhit dap tmg nhiém vu san xuét va san luong k_é hoach ndi bg tang.

Tiép tuc c6 bién phap xir Iy kip thoi dbi véi céc thiét bi hét khdu hao hoat dong khong
6n dinh, ning suit thip, chi phi tang. Nang suét thiét bj duoc nang 1én rd rét so véi
ndm 2018, mét sb chung loai thiét bi CAT 777, HD 785, 10Y, PC 1250 da dat va vuot
dinh mirc Tap doan.

Cong tac quan ly vat tu tiép tuc duoc ting cudng, xdy dung ké hoach cung
cap, stir dung vat tu kip thoi cho san xuat dam bao ty 1€ vat tu ton kho giam so vai
quy dinh cta Tap doan (3,2%/ 5%). Cong tac mua sam vat tu thuc hién ding quy
dinh hién hanh.

3. Cong tac an toan - an ninh

- Cdng tac an toan: Dugc xdc dinh la nhiém vu dac biét quan trong, cong ty
tiép tuc thuc hién céc bién phap: ra soat ban hanh day du cac nodi quy, quy dinh vé
cong tac an toan, thuc hién ké hoach “Ty chii an toan”, ké hoach dénh gid rui ro,
huén luyen day da cho cac doi tuong, tang cudng cong tac tuyén truyen, thudng
xuyén kiém tra khic phuc kip thoi cac ton tai, xur ly nghiém cac truong hop vi
pham. Trién khai ddy du céc noi dung theo chi dao cua Tép doan v€ cong tac an
toan. Cong tac an toan co ban dat yéu cau s6 vu su ¢b thiét b giam 03 vy 50 VOi
nam 2018, tuy nhién sé vu tai nan lao dong khéng giam trong d6 con tiém 4n mot
sd nguyén co c6 tinh chat nghiém trong can phai chu dong c6 bién phép phong
ngtra trong nam 2020.

- Cong tac an ninh: co ban 6n dinh, thuc hién nhidu bién phap ting cuong
kiém tra ngin ngira phat hién xir ly nghlem cac hién tuong tiéu cuc trong san xuét
dé canh bao kip thoi cho cac don vi chén chinh. Duy tri tét co ché phdi hop véi
chinh quyén dia phl.rong, cac co quan don vi trén dia ban ngan nglra va xtr ly kip
thoi cac nguy co tiém an. Tinh hinh bao vé tai san tai nguyén ranh gigi mo co ban
dugc giit viing.



4. Cong tac lao dong, tién lrong, thi dua

Céng tac quan ly lao ddng tiép tuc duoc ting cuong dé ting ning sudt, cai thién
thu nhap cho CBCNV. Céng ty chii dong can dbi lao dong gitra cac khau, don vi, bo
sung lao dong cho céc khau dic biét 1a khau khoan ké ca ky hop dong c6 thoi han da
dép tmg di lao dong cho san xuét va thip hon lao déng theo ké hoach TKV can déi.

Céng tac tién luong duogc didu chinh hop ly theo diéu kién san xuét da thuc
dAy ngudi lao dong tich cuc san xut gianh ning suit cao, thu nhép cao. Ap dung
thi diém thuc hién tra luong cho lao dong quan ly bang cong cu KPIs danh gia hiéu
qua cong viée 1a tién dé p dung cho niam 2020. Dy kién nam 2019 tién lwong binh
quén dat trén 11 tridu déng/nguoi/ thang vugt ké hoach TKV giao ting 13% so véi
nam 2018.

Cong tac dao tao dugc tra trong dac biét la d01 tuong quan ly truc tiép san
xuét, boi duong chuyén mén cho can b§ quén ly, boi dudng nghe cho cdng nhan
k¥ thuat d4p tmg di lao dong cho san xuat.

Cong tac thi dua lao dong dugc Cong ty dic biét quan tdm ngay tir dau nam
dd mang lai hiéu qua thiét thuc gop phan hoan thanh nhiém vu san xuét kinh
doanh. Cong tac cham lo doi song, diéu kién lam viéc t1ep tuc dugc duy tri thuong
xuyén, cong ty da dam bao du viéc lam, thu nhap cho ngudi lao dong. TH chirc cho
CBCN di tham quan, nghi mét, hé trg cic gia dinh TNLD, gia dinh dic biét kho
khin, hd tro stra chita nha & ..

Phong trao vén hoa van nghe thé duc thé thao duoc duy tri thudng xuyen gop
phan nang cao doi sbng tinh than cho ngudi lao dong va dat két qua tdt tai cac giai do
TKV t6 chitc. Cong tic qudc phong dia phuong, tir thién x3 hoi . ..Cong ty thuong
Xuyén quan tdm va dugc dia phuong danh gia ghi nhén.



PHAN THU HAI
MUC TIEU, NHIEM VU VA CAC GIAI PHAP THUC HIEN NAM 2020
L.TINH HINH CHUNG.

Niam 2020, Cong ty cd phan than Cao Son la don vi ¢ san lugng than san
xuét cao nhit Tap doan, binh quan trén 350.000 tin/thang. Cong ty x4c dinh céc
khé khin trong san xuét nhu: cong tic giai phong mat béng, db thai tai bai thai
Nam Khe Tam, san lugng than giao nop hang ngdy cao gan 12.000 tin/ngay (tinh
350 ngay giao than trong nam ), thoi tiét bét thuong, gia thanh vén tai con cao. Bén
canh do ap luc sau thuc hién hop nhét hai Céng ty vé tu tudng nguoi lao dong, cac
phuong 4n vé cong tac quéan ly diéu hanh, b6 tri nhéan luc cho phi hop dic biét vé
thang cudi nim tinh hinh phtc tap ting cao... la tran trd 16n nhit cta lanh dao
Cong ty.

Pé dam bao hoan thanh nhiém vu, nam 2020 tiép tuc vé6i trong tim "nang
cao chit lwong sira chiva thiét bi, cdi thién va nang cao chat lwong dwong van
chuyén", Cong ty can thuc hién dong bd céc giai phap phu hop, tiép tuc dbi méi
cdng tac quén ly, giit nhip d6 san xuit, tinh than doan két thuc hién hoan thanh san
lwgng, giam chi phi gi4 thanh, ting doanh thu, cin d6i duoc loi nhuan va nang cao
thu nhap cho nguoi lao dong.

Vi tinh than doan két, ky luat va déng tam, khong ngimg vuot khé ctia tho
mé Cao Son, CBCNV céng ty cb phan than Cao Son quyét tim phdn d4u hoan
thanh toan dién cac chi tiéu ké hoach SXKD niam 2020 véi muc tiéu " An toan -
Poan két - P6i méi -Phat trién" voi cac chi tiéu cu thé:

T CHi TIEU PVT KE HOACH GHI CHU

1 | Bbc xuc dat da Triéu m? 37,00
2 | Than san xuit tong s6 tan 4.250.000

- Than via chinh tAn 3.700.000

- Than sach tir PPLT tan 550.000
3 | Than tiéu thu tAn 4.170.000
4 | Doanh thu Ty dong 5.637
5 | Loi nhuén Ty dong 45
6 | Cbtirc > 7

II. CAC GIAI PHAP CHU YEU CHI PAO, PIEU HANH.
1. Cong tac ki thudt, tb chire diéu hanh sin xuit:

Dleu hanh bam sat cac chi tiéu cong nghé da xay dung: cung d6 véan chuyén
than, d4t; quy mé bai nd, ty 16 thude nd chiu nudc... 1lim tét hon cac chi tiéu da xay
dung. Tang cudng cong tac quan ly ky thuat ddi véi cong tac khoan, nd min, xuc
tAng, thoat nude, dac biét 1a nang cao chét lwong duong vén chuyén. Phbi hop chit
ch& véi Cong ty Than Péo Nai dé ting san lugng d6 thai tai bai thai Nam Khe Tam
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sém nhét, két hop voi didu hoa d thai hop ly tai bai thai Bang Nau dam bao tién
do san luong Thuc hién ké hoach phong chong mua bio dam bao tién do va day
du cac ndi dung theo ké hoach dé ra.

Tiép tuc cai tao hé thong khai thac, giam t6i da s6 tang chap, ting hep m&
rong khu vuc liy than. Chuan bi day du dat da ban toi dé phét huy ning suat. Tap
trung trién céc khai quyét liét cic giai phap k¥ thuat dam bao muc tiéu phat huy
hiéu qua.

Tép trung t6t da cho viéc léy than dudi long moong trudc mua mua, chu
dong nguén than dam bao du cho ché bién, tiéu thu. Téng cuong hon nira cong tac
lam pham chét, ché bién nang chat lugng than san xuét, tiéu thu t6t hon ké hoach
TKV giao ting doanh thu.

Phdi hop t6t nhét véi hé thong Bing tai da dam bao vén chuyén tir 20 dén 21
triéu m3.

Tranh thu thoi tiét thuén loi, bd tri hop 1y thiét bi trén céc ting & cac khu vuc
khai théc trong diém, phan déu hoan thanh san lugng béc dat quy I dat 26%, 6
thang dat da boc xuc > 52%; than san xuat > 55% KH niam giam ap luc san lugng
trong 6 thang cubi nam.

2. Cong tac ké hoach, ké toan, quan tri chi phi:

Pam bao c6 nén tai chinh lanh manh, t& chire hach toan ké toan, théng ké
dung ché do cua Tép doan va Nha Nudc. Bao toan von Nha nudc, sir dung c6 hiéu
qua cac ngudn von, chii dong khai thac cdc ngudn vén phuc vu san xudt kinh
doanh ctia Cong ty.

Céc don vi san xuat chu dong danh gia sat tinh trang ky thuat cua tung thlet
bi dé giao ké hoach gan véi chi ph1 cho céc to xe may, to san xuét phil hop nhat
khéng dé tinh trang khi thuc hién c6 thiét bi tiét kiém cao, co thiét bi vuot chi phi
phi kéo dai gdy anh huéng dén tim ly phat huy nidng sut cla nguoi lao dong.
Cong khai rd rang cac quy dinh, quy ché, giao khoén cua don vi dé nguoi lao dong
hiéu rd va thuc hién dung.

Cac phong quan ly tiép tuc ting cuong cong tac quan ly cic don vi, hd trg
céc don vi khé khin, chin chinh kip thoi déi voi cac don vi c6 gia thanh cao, tién
d6 thuc hién san luong ké hoach khéng dat yéu cau. D& xuét phuong an xir ly dut
diém.

Xay dung va thuc hién bam sat phuong an dleu hanh san lugng - chi phi
dam bao loi nhuan ké hoach, tiét kiém chi phi d& c6 ngudn tién lwong cao nhét.

Tang cuong cong tac quan ly ty 1€ 4m dét da dam bao muc tiéu <2%, didu hanh
han che t6i da xuc thiéu tai, xuc qua tai anh hudng dén chit lwgng thiét bi van tai. Han
ché t6i da xtic than cong nghé, xic phuc vu khong hop ly 1am tang chi phi. Cé bién
phép st ly nghiém céc truong hop vi pham.

Tang cudong nang cao nghlep vu ve cong tac khoan cho céc cong truong
phén xuong déc bi€t 1a cac don vi ¢6 su diéu chuyén nhan vién hach toan dap tmg
yéu cau chat luong tién d6 nghiém thu hang ky va phuc vu kip thdi cho cong tac
quén ly diéu hanh cta don vi.



3. V& cong tac quan Iy thiét bi - quan 1y vat tu

Tiép tuc giam tlen dd sira chira thiét bi, ddc biét cin cé giai phap dé ‘néang
chat lugng sira chira tét hon nita dé thiét bi da ra hoat dong phai dat nang suat. Ra
soét toan bd may moéc, thiét bi hét khau hao, chi phi tdng, ndng suét thap sir dung
khong hiéu qua co phuong an xu ly nhung khéng dé anh hudng dén thuc hién ké
hoach san lugng cong ty giao cho cac don vi.

Téng cuong kiém soét sir dung vat tu, nhién liéu, dau nhon, m& may cho stra
chira, bb sung cho van hanh. Dic biét quan ly cong tac cap phat sir dung dau loc bd
sung dam bao dung theo ty 16 dam bao cho thiét bi hoat dong 6n dinh.

Cac don vi tlep tuc chu dong hon trong dé xuit mua sdm vat tu, sira chira
thuong xuyén, stra chira 16n phu hop nhat d6i véi don vi minh. Theo doi hach toan
chit ché dé quan ly, tuan thu nghlem cac quy dinh quan ly cia Cong ty vé cong tac
quén ly vat tu, khong dé xay ra vi pham méi khic phuc. Diéu hanh tét ty 18 ton kho
vét tu dam bao thdp hon so véi quy dinh ctia TKV nhung khong anh huéng dén
san xuat.

4. Cong tac Pau twr xAy dung va Mbi trudng:

Pay nhanh tién d6 cac dy 4n dau tu, thué thiét bi phuc vu san xuat (ké
hoach nam 2020 1a 261.429 tri€éu dong) dic biét 1a cac dy an trong diém cu theé:

B < Hoan tit thu tuc thuc hién sém thué Q3 xe 6 t& 130-150 tan phuc vu san
xuat, 01 May xic TLGN banh xich dung tich gau 10+12 m3.

Thue hién 09 dy 4n déu tu: (1) Du 4n hé thong thoat nudc, dé, dép chén
chan bai thai Bang Néau khu vuc Cao Son; (2) Dy an Dau tu thiét bi phuc vu san
Xuit ndm 2019; (3) Du an cai tao mo rong néng cong suat M6 than Cao Son; (4)
Du 4n Pau tu thiét bi phuc vu san xuat nim 2020; (5) Dy an DTXD cong trinh
Tram can 6 t6 ch¢ than nguyén khai tir via; (6) Du an dau tu tuyén bang tai than tir
cum sang so tuyén dén Tram xuit than Méng ga Cao Son; (7) Du an DTXD cong
trinh phan xuéng stra chira, bao dudng 6 t6; (8) Dy an di chuyén hé thong sang 3;
(9) Dy 4n di chuyén tram bién ap 35/6kV s 1.

Phéi hop diy nhanh nhét tién d6 giai phéng mat bang phan dién tich con lai
ndm 2019 chua thyc hién dugc dé cong ty giam b6t kho khin trong cong tac dd
thai nam 2020 va thi cong tuyen dé chan bai thai Bang Nau.

Cong tac méi trudong can tiép tuc quan tim hon dam bao tién do cac cong
trinh moi truong theo ké hoach TKV phé duyét. Tang cuong giam sat ciac don vi
thu gom chét thai nguy hai ding quy dinh, tang cuong tudi nude, phun suwong dap
bui, thuc hién day du cac quy dinh vé méi trudng, xir ly nghiém céc truong hop vi
pham.
5. Cong tac Tai co cdu, to chirc - lao dong:

Tiép tuc trién khai cong tac Tai co cAu theo phuong an. Hoan thién cac ndi
dung hop nhét véi Céng ty Than Ty Nam Pa Mai dam bao tién d6 va ding quy
dinh cua Phap luat. Xay dung phuong én bd tri sip xep lao dong sau khi hop nhat

hai cong ty phu hop phd bién cong khai dén toan thé nguoi lao dong dé CBCNV
yén tdm san xuat dong thuan vai chu treong chung ctuia Tap doan va Cong ty.
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Chu dong chuén bi du lao dong phuc vu du cho san xuét, b tri lao dong phu
hop. Can déi lao dong timg nganh nghe tlep tuc thuc hién tra luong theo gio, muc
tidu ting ning suit lao dong, nang suat thiét bi, chét lugng san phim, nang cao tién
luong cho nguoi lao dong

- Xay dung K& hoach lao dong tién luong nam 2020 cho céc don vi trong
cong ty, thuc hién danh gia hiéu qua cong viéc dé tra lwong theo KPI tir thang
1/2020. Phan déu thu nhap binh quan > 11 triéu dong/ngudi-thang, cham lo t6t doi
song vat chét, van hoa tinh thdn cho CNVC - LP.

- Tiép tuc ting cudng cong tac dio tao dbi véi CNKT, Cén bd quan ly dép
g nhiém vu dugc giao.

- Quan tim doi ngii th bac cao, gin tién luong, tién thuong véi viée dao tao
doi ngtli lao dong tre.

6. Cong tac an toan, an ninh

* Cong tic an toan: Thyc hién nghiém cac quy dinh, quy trinh veé cdng tac trong
san xuat. Tang cuong pho bién, tuyén truyen cho ngudi lao dong biét va thuc hién.
Tang cudong céng tac kiém tra, kién quyet xu ly nghiém cac cac truong hop vi
pham. Thyc hién nghiém cdng tac phong chéng chay nd nhét 1a cac thiét bi, nha
xudng, cy trong...

Thuong xuyén cap nhét theo ddi diéu chinh, xir 1y d6i véi thiét bi da dau tur
cho quan ly nhu hé thong Camera, GPS ...

Muc tiéu Cong téc an toan: giam thiéu s vu TNLD, SCTB va thép hon nim
2019, kién quyét khong dé xay ra tai nan lao dong ning va su co thiét bi nghiém
trong.
* Cong tac an ninh: Can tap trung ting cuong hon dé ngin ngira han ché ti da
cac vu vi pharn déc biét 1a quan ly than, nhién liéu, gian lan chuyén vat tu. Tié
tuc ra soat cac nguoi lao dong cé dau hiéu sir dung Ma tay dé xur ly. Quan ly tot
ranh gi6i, kiém soat chit ché ra vao mé. Xir Iy nghiém céc trudng hop vi pham.

Quan ly str dung hiéu qué céc thiét bi dd du tu cho quéan ly nhu hé théng
Camera, GPS ..

7. Cac cong tac khac:

Céng tac tuyén truyén can tiép tuc téng cudng dé nguoi lao dong hidu 15 cac
ni quy, quy dinh, chu truong cta Cong ty va thuc hién t6t, ddu tranh véi céc bidu
hién ti€u cyc, tang nang suat, tang thu nhép. Trudc het tap trung thuc hién nghiém
quy dinh vé phong chong dich Covit 19 cuia cac cip, tham gia giai ctru san pham
cta dia phuong do anh hudng cua dich theo kéu goi cua tinh.

Cong tac cham lo doi song: can c6 trong diém trdi trong cai tao diéu kién lam
viéc cho ngum lao dong; chét lugng bita 4n ca dam béo an toan VSTP, bdi dudng doc
hai, nuéc ubng, chong néng. Pam bao viéc lam, thu nhap cho ngudi lao dong. HO
tro cac gia dinh nguoi lao dong c6 hoan canh khé khin.

Phong trao thi dua lao dong san xuat, sang kién cai tlen k¥ thuat gan vai két
qua san xuat kinh doanh, phong trao van hod, thé thao tiép tuc duogc trién khai.
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Thuc hién cho CBCNV di tham quan du lich dé dong vién nguoi lao dong tich cuc
trong san xuat.

- Phéi hop chit ché giita chuyén mon véi cic co quan doan thé, doan két
thdng nhét trong chi dao diéu hanh thuc hién nhiém vu san xuit song song véi
nhiém vu chinh tri. Lam t6t cong tac tu tudng, phat huy tinh than doan két trong
tho mé Cao Son sau khi hop nhit hai Cong ty dé 6n dinh t6 chirc sém nhét hoan
thanh nhiém vu san xuat nam 2020.

- Quan hé chit ch& véi chinh quyén dia phuong, véi cic don vi ban trong
viéc quan ly dat dai, quan ly tai nguyén, ranh giéi, giai phong mat bang... Lam tot
chinh sach quan su dia phuong, dé on dap nghia, ing hg tir thién xa hoi.

Tang cudng cong tac tuyén truyén, cong tac thi dua dic biét 1a thi dua gianh
nang suat cao, tiet kiém chi phi, phat huy sang kién cai tién k¥ thuét gan véi hiéu
qua san xuat phan dau hoan thanh ké hoach san xuat nam 2020./.

Noi nhgn:
- HPQT Cong ty ( b/c) ,
- Pang 1’1)[, Cong doan, TNié,n;
- Gidm doc, cac Phé gidm doc
- Cac Co dong .-
- Luu: VT, KHi¢ eaul

/

Pham Thanh Pong



TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM

CONG TY cO PHAN THAN CAO SON - VINACOMIN
Dija chi: Phwéng Cdm Son, thanh phé Cam Pha, tinh Quang Ninh

BANG CAN POl KE TOAN
Ngay 31 thang 12 ndm 2019

TAI SAN

Thuyét
minh

31/12/2019

Bon vi: VND
01/01/2019

TAI SAN NGAN HAN 100 777.319.053.809 939.933.142.526
Tién va cac khoan twong dwong tién 110 620.103.101 368.101.547
Tién 111 5.1 620.103.101 368.101.547
Céc khoan trong dwong tién 112 - %
Cac khoan dau tw tai chinh ngan han 120 5.2 16.748.171.700 6.539.700.000
Chung khoén kinh doanh 121 21.799.000.000 21.799.000.000
Dy phong gidm gia chirng khoan kinh doanh (*) 122 (5.050.828.300) (15.259.300.000)
Cac khoan phai thu ngan han 130 388.942.912.345 495.951.369.864
Phai thu ngén han khach hang 131 5.3 378.108.341.810 483.107.465.303
Tra trwdc cho ngwdi ban ngén han 132 096.928.300 1.298.944 352
Phai thu ngan han khac 136 54 9.837.642.235 11.544.960.209
Hang tén kho 140 5.5 291.934.189.003 321.394.368.997
Hang tén kho 141 293.758.601.609 324.943.175.025
Dy phong gidm gia hang tén kho (*) 149 (1.824.412.608) (3.548.806.028)
Tai san ngan han khac 150 79.073.677.660 115.679.602.118
Chi phi tré treée ngén han 151 5.9 66.331.399.575 107.234.837.006
Thué GTGT duwgc khau trir 152 - ' 2
Thué va cac khodn phai thu Nha Nwéc 153 513 12.742.278.085 8.444.765.112
TAI SAN DAI HAN 200 1.072.405.171.414  1.353.335.687.749
Cac khoan phai thu dai han 210 82.664.103.331 74.733.214.095
Phai thu dai han khac 216 54 82.664.103.331 74.733.214.095
Tai san cé dinh 220 670.351.879.527 787.779.692.236
TSCB httu hinh 221 57 582.755.193.427 787.722.612.718
- Nguyén gi4 222 2.932.090.359.574  3.008.258.575.962
- Gi4 tri hao mon luy ké (*) 223 (2.349.335.166.147) (2.220.535.963.244)
TSCB v6 hinh 227 58 87.596.686.100 57.079.518
- Nguyén gia 228 103.133.631.390 945.276.690
- Gi4 tri hao mon luy ké (*) 229 (15.536.945.290) (888.197.172)
Bat dong san dau tw 230 - .
Tai san d& dang dai han 240 39.891.641.364 83.615.999.705
Chi phi x4y dung co ban d& dang 242 56 39.891.641.364 83.615.999.705
DAu tw tai chinh dai han 250 . )
Tai san dai han khac 260 279.497.547.192 407.206.781.713
Chi phi tra trede dai han 261 59 215.041.300.808 406.298.012.505
Tai san thué thu nhap hodn lai 262  5.10 63.503.826.176 -
Thiét bj, vat tw, phy ting thay thé dai han 263 952.420.208 908.769.208
Tai san dai han khac 268 - =

R T vt
TONG CONG TA| SAN -

i e i
1.849.724.225,223

2,293.268.830.275

Béo cdo tai chinh nay phai duoc doc chung véi cac thuyét minh kem theo



TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN CAO SON - VINACOMIN

Dija chi: Phueng Cam Son, thanh phé Cam Ph3, tinh Quéng Ninh

BANG CAN POI KE TOAN (Tiép theo)
Ngay 31 thang 12 nam 2019

NGUON VON

Don vj: VND

31/12/12019 01/01/2019

NQ PHAI TRA 300 1.496.015.746.504  1.953.887.839.057
N ngan han 310 1.223.721.710.268  1.521.706.566.043
Phai trd ngudi ban ngén han 311 5.12 459.463.173.292 552.500.109.556
Ngudi mua tra tién trwde 312 - -
Thué va khoan phai ndép Nha nwéc 313 §&13 154.854.071.055 90.567.377.599
Phai trd ngudi lao déng 314 89.698.600.111 88.875.142.631
Chi phi phai tra ngan han 315 514 18.219.178 288.669.863
Phai tra phai ndp ngan han khac 319 5.15 2.740.028.304 231.917.364.273
Vay va ng thué tai chinh ngan han 320 5.1 473.778.773.248 529.527.311.520
Quy khen thwdng, phuc li 322 43.168.845.080 28.030.590.601
Ne¢ dai han 330 272.294.036.236 432.181.273.014
Vay va ng thué tai chinh dai han 338 5.1 269.547.185.607 429.185.619.425
Dy phong phai tré dai han 342 5.16 2.746.850.629 2.995.653.589
VON CHU SO HrU 400 353.708.478.719 339.380.991.218
Vén chi sé& hivu 410 517 353.708.478.719 339.380.991.218
Vén dau tw clia chl s& hiru 411 268.467.730.000 268.467.730.000
- C4 phiéu phé théng cé quyén biéu quyét 411a 268.467.730.000 - 268.467.730.000
- C4 phiéu wu dai 411b . s
Thang du vén ¢b phan 412 .

Vén khac cla chti s& hiru 414 . =
Chénh léch ty gia hdi doai 417 - -
Quy dau tw phat trién 418 347.757.112 347.757.112
Quy hé tre sép xép doanh nghiép 419 - -
Loi nhuén sau thué chua phan phéi 421 84.892.991.607 70.565.504.106
- LNST chwa PP liy ké dén cudi ky truéc 421a - 70.565.504.106
- LNST chuwa phén phdi ky nay 421b 84.892.991.607 -
Nguén kinh phi va quy khac 430 -

TONG CONG NGUON VON

Vi Thi Thanh

Tran Tudn Anh

1.849.724.225,223

190C

Pham Thanh Béng

2.293.268,830.275

/
Quéng Ninh, ngay 20 thang 03 n&m 2020

Béo céo tai chinh nay phai duoc doc chung véi céc thuyét minh kém theo



TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CONG TY €O PHAN THAN CAQ SON - VINACOMIN
Dja chi: Phuwéng Cdm Son, thanh phd Cam Ph3, tinh Quang Ninh

BAO CAO KET QUA HOAT BONG KINH DOANH
Nam tai chinh két thiic vao ngay 31 thang 12 nam 2019
Pon vi: VND

Thuyét

: Nam 2019
minh ‘

Nam 2018

CHI TIEU

Doanh thu ban hang va cung cép dich vu 01 6.1 6.194.658.437.707 4.702.159.944.979
Cac khoan giam trir doanh thu 02 - -
Coani S thuan fi hanhang biod vh.cung 10 6.194.658.437.707  4.702.159.944.979
cap dich vu

Gia vén hang ban 11 6.2  5.889.300.417.901  4.402.712.572.551
Loi nhuan gop vé ban hang va cung cap DV 20 305.358.019.806 299.447.372.428

Doanh thu hoat déng tai chinh 21 63 2.458.929.540 2.156.568.765
Chi phi tai chinh 22 64 61.921.836.337 84.221.796.383
- Trong d6: Chi phi 14i vay 23 72.130.308.037 78.336.066.383
Chi phi ban hang 25 6.7 28.734.112.365 26.197.129.519
Chi phi quan Iy doanh nghiép 26 6.7 115.228.853.252  110.731.301.024
L¢i nhuan thudn tir hoat déng kinh doanh 30 101.932.147.392 80.453.714.267
Thu nhap khac 31 65 12.865.430.215  22.115.473.114
Chi phi khac 32 66 6.847.623.086 12.447.380.558
Loi nhuan khac (40=31-32) 40 6.017.807.129 9.668.092.556
Téng I nhuan ké toan trwée thué 50 107.949.954.521 90.121.806.823
Chi phi thué TNDN hién hanh 51 6.9 86.560.789.090 19.556.302.717
Chi phi thué TNDN hoan lai 52 6.10 (63.503.826.176) =

Loi nhuén sau thué TNDN (60=50-51-52) 60 84.892.991.607 70.565.504.106
L&i co ban trén cé phiéu 70 6.1 3.162 2.628

NGUOI LAP BIEU

Vii Thi Thanh Tran Tuin Anh

KE TOAN TRUONG

Qu

)

M BPoC

“Pham Thanh Déng

/
/

ang Ninh, ngay 20 thdng 03 nam 2020

Béo céo tai chinh nay phai dugc doc chung véi céc thuyét minh kém theo
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TAP BOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM

CONG TY ¢O PHAN THAN CAO SON - VINACOMIN
Dia chi: Phuwerng Cadm Son, thanh phé Cam Pha, tinh Quang Ninh

BAO CAO LU'U CHUYEN TIEN TE (theo phwong phap gian tiép)
Na&m tai chinh két thic vao ngay 31 thang 12 nam 2019

Bon vi: VND

Nam 2018

CHi TIEU Nam 2019
LUU CHYEN TIEN TU HOAT DNG SAN XUAT KINH
DOANH .
Loi nhuan trwéc thué 01 107.949.954.521
Piéu chinh cho cac khoan
Kh&u hao TSCP va BBSBT 02 287.418.075.577
Céac khoan dy phong 03 (11.932.865.122)
L&i 16 ttr hoat déng dau tw 05 (3.720.593.846)
Chi phf Iai vay 06 72.130.308.037
Cac khoan diéu chinh khac 07 (3.692.500.000)

LQ'i nhuén tlr hoat dong kinh doanh trwé«c thay 661
vén lwu dong

(Tang)/Gidm cac khoan phai thu 09
(T&ng)/Gidm hang tén kho 10
Tang/(Gidm) cac khodn phai trd (Khéng bao goém l&ivay 11
phai trd va thué TNDN phai nop)

08 448.152.379.167

97.201.135.546
31.140.922.416
(314.591.512.045)

90.121.806.823

290.208.909.430
4.701.916.219

(2.663.749.001)
78.336.066.383

460.704.949.854

(492.380.774.918)
(50.497.239.484)
356.230.136.547

(Tang)/Giam chi phi tra trwdc 12 232.160.149.128 (21.841.158.503)
Tién |3i vay da tra 14 (72.400.758.722) (78.047.396.520)
Thué thu nhap doanh nghiép da nép 15 (38.523.537.447) (12.372.623.320)
Tién thu khac tir hoat déng kinh doanh 16 909.000.000 638.000.000
Tién chi khac cho hoat ddng kinh doanh 17 (28.135.129.200) (14.792.033.721)
Lwu chuyén tién thudn tir hoat dong kinh doanh 20 355.912.648.843 147.641.859.935

LUU CHUYEN TIEN TU HOAT BONG PAU TU

Tién chi d& mua s&m, xay dwng TSCP va TSDH khac 21 (128.813.144.779)

(160.326.684.763)

Tién thu tir thanh ly, nhweng ban TSCP va céc tai san dai 22 1.261.664.306 507.180.236
ha_n khac .

Tién thu lai cho vay, ¢o trc va lgi nhuan duoc chia 27 37.849.304 28.165.749
Lwu chuyén tién thuan tir hoat dong dau tw 30 (127.513.631.169)  (159.791.338.778)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tién thu tr di vay 33 7.1 3.071.402.560.129  2.725.749.095.813
Tién trd no gbc vay 34 7.2 (3.286.789.532.219) (2.705.470.267.458)
Cé ttre, loi nhuadn da tra cho chl s& hitu 36 (12.760.044.030) (7.956.256.000)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 (228.147.016.120) 12.322.572.355
LUU CHUYEN TIEN THUAN TRONG NAM 50 252.001.554 173.093.512
Tién va twong dwong tién dau nam 60 368.101.547 195.008.035
Anh huéng clia thay dbi ty gia héi doai quy ddi ngoaité 61 = -
Tién va twong dwong tién cudi nam 70 620.103.101 368.101.547

NGUO'1 LAP BIEU KE TOAN TRUONG

ps

Vi Thi Thanh

Trdn Tun Anh \“——///P

ham Thanh Béng

Quang Ninh, ngay 20 thang 03 ndm 2020

B4n céo tai chinh nav phai duwoc doc chuna véi cac thuvét minh kém theo
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TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN CAO SON - VINACOMIN
Pija chi: Phuwérng Cam Son, thanh phé Cdm Pha, tinh Quéng Ninh, Viét Nam.

BAN THUYET MINH BAO CAO TAI CHINH (Tiép theo)
N&m tai chinh két thic vao ngay 31 thang 12 ndm 2019

8.2 Bao cao bd phan

Céng ty bao céo két qua hoat ddng kinh doanh theo cac linh vire hoat déng, bao gém: Iinh
vuc san xuét kinh doanh than va cac linh vire cung cép céc dich vy khac. Chi tiét két qua
hoat ddng kinh doanh theo tirng nganh nghé nhw sau:

Kinh doanh Than  Hoat ddéng khac Téng cong
VND VND VND

Nam 2018

Doanh thu 4554.335.181.816  147.824.763.163 4.702.159.944.979
Cac khoan giam tri - - -
Gia vén hang ban 4.255.000.675.083  147.711.897.468 4.402.712.572.551
Loi nhuan gop 299.334.506.733 112.865.695  299.447.372.428
Nam 2019

Doanh thu 6.005.382.592.750 189.275.844.957 6.194.658.437.707
Cac khoan giam trir - - -
Gia vén hang ban 5.702.831.619.443 186.468.798.458 5.889.300.417.901
Lei nhuan gép 302.550.973.307 2.807.046.499 305.358.019.806

Béo cao by phan theo khu vire dja ly (bao cao thi yéu): Bao cao b§ phan theo’khu vire dja
ly dwa trén vj tri clia khach hang tao ra doanh thu cho bd phan. Trong nam tai chinh két
thac vao ngay 31 thang 12 nam 2019, hoat ddng san xuét kinh doanh clia Céng ty chi phat
sinh tai khu virc thanh phé Cdm Pha, tinh Quang Ninh nén Céng ty khéng lap Bao céo b
phan thr yéu (theo khu vire dia Iy).

8.3 Théng tin vé cac bén cé lién quan

Sé dw tai ngay 31 thang 12 nam 2019 va cac giao dich v&i cac bén lién quan trong nam tai
chinh két thiic cling ngay duoc thé hién tai cac phu bidu dinh kém, cu thé nhuw sau:

- Phu bidu 01: Téng hop vat tw, hang héa va dich vu mua ctia cac bén lién guan;

- Phu biéu 02: Téng hgp doanh thu ban vat tw, hang héa, dich vy véi cac bén lién quan;

- Phu biéu 03: Bang ké than ban néi bé tap doan;

- Phu biéu 04: Bo céo céac khoan phai thu, phai tra, du tw véi cac bén lién quan;

- Phu biéu 05: B4o céo chi tiét tai sdn mua tryc tiép tir cac bén lién quan @& hinh thanh

TSCD tai don vi.

Thu nhap cla cac Thanh vién Hai ddng quan tri, Ban Giam dbc va Ban kiém soat

Nam 2019
(VND)
Luong, thuéng clia Ban Giam déc 2.480.085.948
Thu lao clia Héi ddng quan tr| ‘ 271.920.000
Thu lao clia Ban kiém soét 96.000.000
Téng cong 2.848.005.948

Ban thuyét minh Béo céo tai chinh 1a mét b0 phan khéng tach roi clia Béo céo tai chinh 42
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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc ldp - Tw do - Hanh phiic
CONG TY CO PHAN THAN CAO SON-VINACOMIN
sé: 201 3Bc-TCS-HPQT Cém Pha, ngay 16 thing 4 nam 2020
BAO CAO

Vé viéc chi tra co tire va ty 1€ trich 1ip cdc quy nim 2019

Can ctr Diéu 18 hoat dong Cong ty ¢6 phan than Cao Son - Vinacomin;

Cin ctr Quy ché quan 1y tai chinh ciia Cong ty c¢6 phan Than Cao Son - Vinacomin
va két qua thuc hién SXKD nam 2019, kinh dé nghi quy ¢6 déng phé chudn mirc chi tra cb
tirc va trich 1ap cac quy nam 2019 cua Cong ty cd phan Than Cao Son-Vinacomin nhu sau:

TT Chi tiéu PVT S6 tién

1 | Téng loi nhuan trude thué Tr.dong 107.949
2 | Thué TNDN Tr.dong 86.561
3 | Téng lgi nhuén sau thué Tr.dong 21.389
4 | Tra cd tire (5 % von diéu 1¢ ) Tr.dong 13.423
5 | Loi nhuan con lai dugc phén phbi Tr.dong 7.966
a | Trich Quy thuéng ngudi quan ly doanh nghiép Tr.dong 434
b | Trich Quy khen thuong, phic lgi Tr.dong 7.532

- Quy Khen thudng ( 70% ) Tr.dong 5972

- Quy phuc 1oi (30% ) Tr.dong 2.260

* Ly do d& xudt chi tra cd tire 5 % ( ké hoach chi tra cb tirc ctia Cong ty nam 2019:
I6n hon hodc bang 7%):

Téng loi nhudn trudc thué cia Cong ty 1a 107,949 ty dong. Loi nhudn sau thué
TNDN: 84,892 ty dong. Tuy nhién, Cong ty c6 Thué thu nhap doanh nghiép hoan lai:
63,503 ty dong . Vi vdy, téng loi nhuan sau thué dé phan phdi cac quy ctia Cong ty chi con
21,389 ty dong ( 84,892 ty dbng - 63,503 ty dong = 21,389 ty dong ) .

Nham dam bao du diéu kién cham lo phic loi, khen thudng cho 2.408 nguoi lao dong
trong san xuat, Cong ty dé nghi muc chi tra ¢o tirc nam 2019 véi mic 5% vén diéu 1¢ dé
Cong ty con ngudn phan phdi quy khen thudng, quy phiic loi cham lo doi séng cho CNCB
trong Cong ty. Kinh dé nghi dai hoi thong qua

Tran trong cam on !

Noi nhén: HQI PONG QUAN TRI
- Céc ¢b déng 519009 & U TICH
7 CONGTY \

- Luu VT, VPHDQT.
/ CO PHAN



TAP POAN CONG NGHI EP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - lgHoANG SAN VIET NAM
CONG TY CO PHAN THAN CAO SON- VINACOMIN

Poc ldp - Tw do - Hanh phiic

BAO CAO
Tién thi lao chi trd HDQT, BKS niim 2019
Pé xuit mie tha lao chi tra HPQT, Ban kiém soat nim 2020

Can cir nghi quyét Dai hoi ddng cd dong thudng nién Cong ty ¢d phan Than Cao
Son-Vincomin ngay 05 thang 04 nam 2018 quy dinh mrc thu lao chi tra cho thanh vién
HDPQT, Ban kiém soat cong ty, Hoi dong quan tri béo cdo Dai hoi:

1. Tién thu lao chi tra HPQT, Ban kiém soat nim 2019
- 5 thanh vién HPQT ctia Cong ty: 271.920.000 dong.
- 2 thanh vién Ban kiém soét ciia Cong ty: 96.000.000 déng.
- Téng sé tién thu lao chi tra cho HPQT, BKS: 367.920.000 dong.

2. Dé xuit mire tha lao chi tra HPQT, Ban kiém soat nim 2020

Cin ct khoan 1, diéu 28, khoan 5 diéu 38, Diéu 1& cong ty quy dinh vé thu lao cho
HDPQT va BKS, d& nghi quy vi cd dong thong qua mirc chi tra tién thu lao cho thanh
vién HPQT, BKS cong ty nam 2020 nhu sau:

Bl Chroah | e o cagtieh e R CIZ; 6,tinh'h D-1387
hing WEgVND ). | e x A0tk
1 | Cha tich HDQT 5.140.000 25.700.000 x 20% = 5.140.000
2 | Uy vién HDPQT 4.380.000 21.900.000 x 20% = 4.380.000
3 | Truémg BKS 4.580.000 22.900.000 x 20% = 4.580.000
4 | Uy vien BKS 4.380.000 21.900.000 x 20% = 4.380.000

Miic tién thu lao trén dugce chi tré cho:
- Thanh vién HPQT, BKS lam c6ng tac kiém nhiém;

- Thanh vién chuyén trach HDQT, BKS nhung kiém nhiém cac chirc danh quan ly,
diéu hanh trong Céng ty cb phén Than Cao Son - Vinacomin.

Kinh dé nghi Pai hoi dong cd dong thong qua.

TM. HOI PONG QUAN TRI
Noi nhin: Vi
- Cb déng cia Cong ty;
- Thanh vién Ban kiém soat;
- Lwu VT, VPHDQT/




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CO PHAN THAN CAQO SON-VINACOMIN
$6:2( 1 BBC-TCS-HPQT Cdm Pha, ngay b thang % nam 2020
BAO CAO

Két qua hoat dong ciia Hoi dong quan tri
vé quan tri cong ty va giam sat ban diéu hanh nim 2019

Can ctr diéu 1é cong ty Cd phan than Cao Son - Vinacomin, Hoi dong quan tri cong
ty xin dugc bao cdo cac quy vi cd dong vé hoat dong cia HDQT, két qua hoat dong cua
HDPQT vé quan tri Cong ty va giam sat Giam dbc, ngudi diéu hanh khac trong nam 2019.

I. CO CAU TO CHUC

1. Co céu td chirc. Hdi ddng quan tri cong ty gom 05 uy vién :

- Ong Pham Hong Tai, Chu tich HDQT ( nghi huu tir 01/05/2019 );

- Ong Hoang Minh Hiéu, Chu tich HDQT (tir 01/05/2019 va nghi huu: 01/02/2020);

- Ong Pham Vian Long, Uy vién thuong truc HDQT;

- Ong Pham Thanh Péng Uy vién HPQT, kiém Giam déc diéu hanh

- Ong Pham Héng Luong, Uy vién HDQT;

- Ong Tran Tuén Anh, Uy vién HDQT, kiém K& toan truong Cong ty;

2. Thyue hién nhiém vu cia cac thanh vién HPQT

H_BQT Cong ty c6 5 thanh vién. Trong d6, co6 2 thanh vién kiém nhiém chirc vu
giam dbc, ké toan trudng cong ty. Cac Thanh vién HDQT déu duoc phan cong phu trach,
theo ddi timg linh vuc quan 1y, san xuat kinh doanh cia Cong ty cu thé phu hop véi
nang luc, trinh do, kinh nghiém cua minh. Cac thanh vién da hoat dong dung chirc trach,

hoan thanh nhiém vu dugc phén céng trong ndm mét cach can trong, df”mg thuan, minh
bach.

II. HOAT PONG CUA HQI PONG QUAN TRI
1. Thuc hién nghi quyét cia Pai hji dong cb dong

Sau Daj hoi dong cd dong, Hoi dong quan tri da ban hanh nghi quyét giao cho cac
thanh vién HPQT theo chirc ndng nhiém vu dugc phan cong trién khai thuc hién nghi
quyét Pai hoi dong ¢ dong nam 2019, chi dao, gidm sat by méy diéu hanh quan 1y cong
ty trén cac linh vuc SXKD, quan tri cong ty phu hop véi cac quy dinh ciia Nha nudec,
quy ché quan tri ndi bd ctia Cong ty, bio toan va phat trién vén, Cong ty phat trién.

2. Cong tac quan tri cong ty

Trong nam 2019, Hoi dong quan tri da hop 65 phién qua hinh thirc hop truc tiép
va hop gian ti€p, lay y kién bang van ban, ban hanh 65 nghi quyét va quyét dinh chi dao
san xuat kinh doanh, dau tu, ban hanh quy ché quan Iy, tinh gidm lao dong, phat trién

“
Bao céo quan tri cong ty va hoat dgng cua HPQT nam 2019 1




cong ty...Hoi Ddng quan tri da khin truong trién khai thuc hién nghi quyét Dai hoi dong
cd dong nam 2019, chi dao chat ch@, ding phap luat, gidm sat bd may diéu hanh quan ly
cong ty trén céc linh vue SXKD moét cach minh bach, cong khai.

HPQT thuc hién nghiém cong tac quan tri, giam sat chat ché bd may diéu hanh
cong ty nhidm trién khai thuc hién nghiém nghi quyét, quyét dinh chi dao diéu hanh san
xuét kinh doanh ctia HDQT ding theo quy dinh ctia phéap luat hién hanh, diéu 1¢ cong ty.

Hoi ddng quan tri Cong ty da td chirc cong tac giam sat, chi dao bd may diéu hanh
thong qua viéc duy tri ché do béo cdo vé tinh hinh SXKD, té chirc hang ngay, hang
thang, quy, nam cua Giam dbc voi HPQT. Dinh ky vao trung tuan hang thang, HDQT
td chire hop véi Ban giam déc diéu hanh cong ty ra soat két qua giao ndp san pham, nang
sudt thiét bi, gia thanh san phdm ctia thang trudc, hudéng khai théc, ké hoach SXKD cua
thang tiép theo, cac van dé phat sinh lién quan dén quan ly, diéu hanh ...

T chire thuc hién cong tac quan tri cong ty, quan hé cb dong, cong bd thong tin
dinh ky, bat thuong ding quy dinh cia UBCKNN mét cach cong khai, minh bach.

3. Giam sét, chi dao Giam doc va can bd quan Iy, diéu hanh

Nam 2019, Ban diéu hanh da t6 chirc va chi dao thuc hién hoat dong SXKD dung
v6i chire nang, nhiém vu, quyén han, tudn thi ding phap ludt Nha nudc va céc quy dinh
tai Diéu 1¢ hoat dong ctua Cong ty, Nghi quyét cuia Dai hoi dong cd dong . Ban giam déc
da co nhiéu giai phap k¥ thuat, quy dinh quan ly hiru hiéu giam chi phi san xuét, ting
chét lugng san phém nén da san xuét kinh doanh an toan, hoan thanh ké hoach san Xuét
kinh doanh nam 2019, dam bao lgi nhudn va thu nhap cho nguoi lao dong cao hon nim
2018.

Hoi dong quan tri Cong ty da td chirc cong tac giam sat, chi dao b may diéu hanh
thong qua viéc duy tri ché do bao céo hang ngay, hang thang, quy, nim cia Giam ddc
voi HDQT vé tinh hinh SXKD, t6 chire, dinh huéng phat trién cong ty, cac van dé phat
sinh...

Hang thang, tuan theo dinh ky, dot xuat, Chu tich, thanh vién HDQT Cong ty truc
tiép di kiém tra khai truong, cac phin xuoéng, cong truong cac phong ban theo cac nhiém
vu duge giao.

Thuong true HDQT thudng xuyén tham gia céc cude hop dinh ky, dot xuat cua
Cong ty dé nim bit tinh hinh, bdo ciao HPQT vé cong tac didu hanh SXKD, quan tri
cdng ty, quan tri chi phi, tai san, lao dong, phan phéi thu nhép...; Giam sét viéc thuc hién
nghi quyét, quyét dinh cia HDQT, cac quy ché cia Cong ty; Dé xuit nhitng bién phap
hitu hiéu kip thoi giai quyét cac van dé phat sinh, chan chinh, rat kinh nghiém.

III. PHUONG HUONG NHIEM VU NAM 2020

Niam 2020 , thi truong tiéu than duge du bao cé nhiéu thach thic do kinh té ting
trudng cham do dich bénh. Nham dém bao lgi nhudn ctia Cong ty, cb tirc cho ¢ dong,
tranh thi diéu kién thuan loi, vuot qua céc thach thire va phat trién, HDQT tap trung giai
quyét cac van dé sau:
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1. Chi dao diy nhanh tién trinh hop nhit Céng ty c6 phan Than Cao Son-
Vinacomin véi Cong ty ¢b phan Than Tay Nam P4 Mai-Vinacomin va xiy dung Céng ty
hop nhét ¢6 co cdu hgp 1y hon, ting strc canh tranh, m& rong quan hé, hop téc da phuong
nham phat trién SXKD, nang cao ty suét lgi nhuan trén vén s hitu...

2. Tang cuong quan tri cong ty minh bach, cdng khai theo hudng cong nghé hoa,
chi dao, giam sat by may diéu hanh thuc hién dung, hiéu qua nghi quyét cua Pai hoi
dong c6 dong, HPQT, quan ly chit ché cac chi tiéu ky thuat, cong nghé, giam gia thanh
san phdm, ting nang suit thiét bi, nang suat lao dong; Ban hanh céc quy ché quan tri,
quan ly cong ty phu hgp véi ludt dinh, quy dinh méi cua Tép doan TKV dam béao cho bd
may hoat dong cua cong ty linh hoat.

3. Chi dao xdy dung hoan thanh Bao cdo Nghién ctru kha thi Du 4n Cai tao mo
rong nang cong suat Mo than Cao Son va hoan thién cac thu tuc phap ly, diéu kién céan
thiét khoi cong Du 4n Cai tao mé rong ning cong suat Mo than Cao Son trong quy IV
nam 2022 dé dam bao duy tri san xuat on dinh ctia Cong ty.

4. Quan tri tdt gia tri cdt 151 cia Cong ty, san xuét kinh doanh an toan, hoan thanh
toan dién cac chi tiéu ké hoach san xuét kinh doanh nam 2020, ¢6 lgi nhudn cao, dam bao
quyén lgi chinh dang ctia cac nha dau tu, ¢6 dong ciia cong ty.

5. Chia sé va bao vé quyén lgi hop phap cta cac cd dong, ddng thoi quan tdm sdu
sic dén thu nhdp, quyén loi va diéu kién lam viéc cia nguoi lao dong trong Cong ty.

Noi nhén: T.M HOI PONG QUAN TRI

- Céc cb dong CHU TICH
- Luu VT, VPHDQ"I;I,{
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap - Twdo - Hanh phuc
CONG TY CO PHAN THAN CAO SON-VINACOMIN ,
S6: 2016 /BC-TCS-HPQT Cam Pha, ngay A thang ? nam 2020
BAO CAO

Pé nghi théng qua viéc b6 nhiém éng Vii Vin Khén giit chire vu iy vien HPQT

Hoi dbng quan tri Cong ty cb phan Than Cao Son -Vinacomin c¢6 dén ngay
31/01/2020 gém 4 thanh vién:

1. Ong, Hoang Minh Hiéu, Chu tich HPQT;

2 Ong Pham Thanh Pong, Uy vién HDQT, Giam ddc cong ty;

3. Ong Pham Hong Luong, Uy vién HPQT;

4. Ong Trén Tuin Anh, Uy vién HDQT.

Can cir Quyét dinh sé: 119/ QD-TKV ngay 30 thang 01 nam 2020 cia HDTV Tap
doan Cong nghiép than — Khoang san Viét Nam vé viéc kién toan nhén su Nguoi dai dién
quan 1y phan vén cia TKV va Nguoi dai dién cia TKV tham gia Hoi dong quan tri Cong
ty cb ph?m Than Cao Son-Vinacomin, ngay 31/01/2020, HPQT Cong ty da hop va ban
hanh quyét dinh s6: 529/QD-TCS-HPQT vé viéc thay dbi thanh vién HDQT Céng ty nhu
sau:

1. Ong Hoang Minh Hiéu, Truéng ban - Thanh vién Ban Quan ly vén TKV, théi gitr
chirc vu ty vién Hoi dong quan tri Cong ty va tir nhiém Chu tich Hoi dong quan trj Cong
ty ¢b phan Than Cao Son-Vinacomin ké tir ngay 01 thang 02 nam 2020.

2. Ong Vii Van Khan, Truéng ban - Thanh vién Ban Quén ly vén TKV, giir chirc vy
dy vién Hoi dong quan tri Cong ty cd phan Than Cao Son-Vinacomin ké tur ngay
01 thang 02 nam 2020.

Cén ct Khoan 5, Khoan 6, Diéu 26, Diéu 1¢ T chirc va hoat dong Cong ty ¢b phan
Than Cao Son-Vinacomin dugc Dai hoi dong c6 dong thuong nién nim 2018 thong qua
ngay 05/04/2018, kinh dé nghi Pai hoi dong cb déng cong ty théng nhat biéu quyét thong
qua quyét dinh trén.

Noi nhén: T.M HQI PONG QUAN TRI

- Céc ¢6 dong
- Luu VT, VPHDQT#

ii Vin Khin



TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
 THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CO PHAN THAN CAO SON-VINACOMIN

<201 :
s6201 Jsc. Tcs- BKs Cém phd, ngayfl thing ¥ndm 2020

BAO CAO CUA BANKIEM SOAT
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2020

- Can cuir Luat Doanh nghiép s6 68/2014/QH13 duge Qudc hoi thong qua ngay
26 thang 11 ndm 2014, c6 hi¢u luc thi hanh tir ngay 01 thang 7 nam 2015;

- Can ctr Didu 1& td chirc hoat dong cia Céng ty C6 phan than Cao Son —
Vinacomin;

- Cin cr Bdo céo tai chinh nim 2019 do Cong ty lap di dugc kiém todn boi
Cong ty TNHH PKF Viét Nam;

Ban Kiém soat Cong ty C phén than Cao Son — Vinacomin bdo céo Dai hoi
déng c6 dong thudng nién ndm 2020 vé hoat dong ctia Ban kiém so4t, danh gia viéc
thuc hién nghi quyét ctia Pai hoi déng cb dong, két qua kiém tra, giam sat hoat dong
SXKD, tuan thi c4c qui dinh ciia Nha nuéc, thdm dinh béo tai chinh va dénh gia cong
tac quén 1y didu hanh cia HDQT, Ban Giam d6c nhur sau:

I. Hoat dong ciia Ban kiém soat nam 2019

Ban Kiém soat Cong ty gom 01 thanh vién chuyén trach va 02 thanh vién kiém
nhiém, hoat dong cua Ban kiém soat tuan thi ding theo Quy ché quan ly Ngudi dai
dién cuia Tép doan Cdng nghi€p Than — Khoang san Viét Nam, Piéu 1& va Quy ché t6
chire va hoat dong cua Ban Kiém soét ctia Cong ty, cu thé nhu sau:

- Lap ke hoach cdng tac ndm 2020, phan cong nhi€ém vu cho céc thanh vién va t6
chirc hop trién khai thuc hién ké hoach kiém soét;

- Phéi hop chic ché véi HPQT, Ban giam dbe trong viéc thuc hién chirc nang
nhiém vu duoc glao phdi hop trong hoat dong kiém tra, giam sét theo qui dinh. Giam
sat viéc tun thu cac quy dinh va cong bd thong tin ctia Cong ty theo cac quy dinh cua
phap luat;

- Xem xét tinh phép ly, trinh tu tha tuc ban hanh cac Nghi quyet céc quy ché cia
Céng ty dé 1am co s& phép ly cho cong tac quan ly, didu hanh sén xuét kinh doanh ctia
Cong ty;

- Giam sat tinh hinh thyc hién ké hoach san xuét kinh doanh, tinh hinh tai chinh,
giam sét viéc thyuc hién nghi quyét ctia Pai hdi dong ¢ dong, viée tuan thi theo Didu
1€, quy ché, quy trinh hoat dong ctia Cong ty. Tham dyr céc cude hop ctia Hoi dong quan
tri va hop giao ban diéu hanh san xuét cta Cong ty;

- Thuc hién cong tac kiém soat ching tir ké toén, viéc ghi chép, md sb ké toan,
quan ly, luu giir chu'ng tir ké todn va cong tic l8p bédo cdo tai chinh theo ding qu1 dinh;
Thém tra cdc Béo cdo tinh hinh hoat dong kinh doanh, 'bao cdo tai chinh gilta nién dg,
ca ndm dé danh gi4 tinh trung thuc va hop 1y ciia céc s6 lidu tai chinh, phu hop vdi cac
chuin muyc, ché d6 ké toan va chinh sach tai chinh hién hanh ctia Nha nudc; Xem xét



bdo cdo kiém toan, thu quan ly do Cong ty Kiém toan doc 1ap phat hanh va thuc hién
kidm soat cac noi dungchuyén dé khac theo chirc ning nhiém vu;

IL. Két qua giam sat hoat djng nam 2019
1. Hoat dong cia Hoi dong quan tri

a. Thay ddi thanh vién HDQT

Trong ndm 2019, thuc hién Quyet dinh sb 2067/Qb- TCS-HPQT ngay 26/4/2019
ciia HDQT Cong ty vé viéc thay dbi thanh vién Hoi dong quan tri Cong ty, theo d6 6ng
Pham Hong Tai thoi giit chirc vu Gy vién HDQT Cong ty va tir nhiém Chu tich HDQT
Cong ty Co phan than Cao Son-Vinacomin; 6ng Hoang Minh Hiéu thanh vién ban
quan ly von TKV, gifr chic vu Gy vién HDQT ké tir ngay 01/5/2019 va giir chirc vy
Chu tich HDQT Cong ty phan than Cao Son-Vinacomin ké tir ngay 01/5/2019 tai Nghi
quyet s6 20/NQ-TCS-HDPQT ngay 01/5/2019 cua HDQT Cong ty.

b. Hoat dong cua HDQT

Ban Kiém soat ddnh gla hoat dong cua HDQT trong nam 2019 phu hop vdi quy dinh
hién hanh, ddp tmg y€u cau cong tac quan ly, diéu hanh hoat dong san xuét kinh doanh
ctia Cong ty, cu thé nhu sau:

- HPQT thyc hién cac quyén va nhiém vu theo ding quy dinh cua Luat Doanh
nghiép, Qui ché cua Tap doan, Piéu & Cong ty va Nghi quyét cia Dai hoi dong cd
dong, dam bao lgi ich hop phap cia Cong ty va cac co dong;

- HDQT xdy dung chuong trinh cong tac, t6 chirc hop dinh ky, bat thuong dé danh
gid ve thyc hién nhiém vu va ket qua hoat dong SXKD cua Cong ty, xem xét, thong
nhit phé duyet thong qua mot s6 ndi dung quan trong cua Cong ty nhu: Cac Qui ché
quan ly ndi by, ke hoach va didu hanh SXKD; téi co ciu, dau tu xay dung...vv.... Céc
Nghi quyét, Quyet dinh caa HDQT ban hanh kip thoi, dung trinh tu, trong pham vi
trach nhiém va tham quyen pht hop véi cac quy dinh cua phap luat, Tap doan, Cong
ty dap ung yéu ciu cong tac quan ly, diéu hanh hoat dong san xuat kinh doanh cua
Cong ty. Trong thang 12 nam 2019 t6 chirc dai hoi dong Co dong bt thuorng cac noi
dung quan trong: Biéu quyét thong qua Phuong an hop nhét Céng ty Cb phan than Cao
Son- Vi nacomin va Cong ty Cb phan Tay Nam Pa Mai — Vinacomin, bau thanh vién
HDQT, thanh vién Ban kiém soat Cong ty hop nhat bau chu tich HPQT, truorng Ban
kiém soat, Giam dbc Cong ty hop nhét; biéu quyét mién nhiém chirc vu uy vién HDQT
ong Pham Vin Long nghl ché do huu tri;

- HDQT thuc hién giam sat hoat dong ctia Ban gidm dbc didu hanh trong viéc trién
khai thuc hién Nghi quyét cua bai hoi dong ¢ dong va céac hoat dong san xuat kinh
doanh cua Cong ty ding thim quyén, ding phép luat. T chirc thuc hién cong bd thong
tin dinh ky, bat thuong theo quy dinh cia UBCKNN, dam bao su cong khai, minh bach
va thye hién céc cong tac khéc theo chirc ning va thdm quyén ctia Hoi dong quan tri;

- HPQT phéi hop chit ché véi Ban Giam déc didu hanh trong viéc chi dao, diéu
hanh hoat dong cuia Cong ty gop phén quan trong vao viéc hoan thanh toan dién céc chi
tiéu ké hoach san xuét kinh doanh nam 2019 theo Nghi quyét Pai hoi dong ch dong;

2. Hoat dng clia Ban Giam dbc didu hanh

Ban kiém soat danh gia nim 2019 Ban Giam déc da hoat dong ding chirc ning,
nhiém vu theo Luit Doanh nghiép, Qui dinh cua Tap doan va Piéu 1é td chirc hoat
dong ciia Cong ty va Nghi quyét cua dai hoi dong c6 dong nim 201 9, cu thé nhu sau:.



- Ban Giam dbc d trién khai thuc hién cdc Chi thi, Nghi quyet ctia Tép doan, cta
HDQT kip thoi, khic phuc nhimg khé khan va c6 giai phap dleu hanh quyét liét viéc
thuc hién ké hoach san xuét kinh doanh mang lai l¢i ich cho cb dong;

- Ban Giam ddc da chi dao cac phong quan ly thuong xuyén ra soat dé bd sung,
sira di ban hanh cic vin ban ve quan ly ding qui dinh phap luét, phu hop thuc té,
mang lai hiéu qua cho su phat trién bén ving cia Cong ty;

- Ban Giam dbc phan cong nhiém vu cu thé cho timg thanh vién phuy trach truc
tiép & cac linh vuc dé chi dong trong cong tac chi dao diéu hanh, duy tri thudng xuyén
lich hop giao ban, hop téc nghiép, hop nghiém thu khéi lugng, thanh phén tham du day
dd, noi dung cudc hop tap trung glal quyet cac vuong mac, kho khan trong cong téc
diéu hanh, cong tac quan ly nham giai quyét kip thoi, dam bao c6 didu kién t6t nhat dé
thuc hién k& hoach san xuét kinh doanh dat hiéu qua. Céc cude hop déu duoc thu ky
Cong ty téng hop day di va thong tin trén mang ndi bo Cong ty;

- Ban Giam doc dic biét quan tdm va chi dao quyét liét cong tac AT- VSLD,
kiém tra chit ché viéc chip hanh ndi quy, quy trinh AT-VSLD tai cac don vi, x&r ly
nghiém cac vu su cb, tai nan; cong tac tai co ciu; cong tac bao vé méi trudng, cong tac
an ninh, bao vé tai san, tai nguyén ranh giéi mo. Quan tim cham lo doi séng cho ngudi
lao dong, thu nhép cua ngudi lao dong tang cao so v6i nam trude, céc ché do phuc loi
nhu tham quan, van hoda, thé thao dugc duy tri he‘mg nam, cac quyén loi, ché doé cua
ngudi lao dong dugc dam bao dung Luét lao dong va cac qui dinh hién hanh;

Nam 2019 Ban Giam dbc thyc hién diéu hanh cdc mit hoat dong san xuét kinh doanh
cua Cong ty dam bao tuan thu quy dmh cua phap luét, ciia Tép doan va Diéu 18 cla
Céng ty. Cong ty da hoan thanh xuit séc nhiém vu san xuét kinh doanh, loi nhuén vathu nhap
binh quan ctia ngudi lao déng déu vuot ké hoach va cao hon nam 2018, tai chinh & 6n dinh, cac
chi tiéu tai chinh co ban dam bao, bao toan duge von va thuc hién day du nghia vu voi Nha
nude, Tap doan.

III. Két qua tham dinh béo cdo hoat dong SXKD, tai chinh nam 2019
Ban kiém soat da thuc hi’én viéc thdm dinh bdo cdo tai chinh cta Cong ty trong
nam tai chinh 2019 dﬁ dugc kieém toan boi Cong ty TNHH PKF Viét Nam va théng nhét
xac nhan ndi dung, s6 liéu nhu sau:
1. V& két qua hoat dong SXKD

TT KH KHDC | Thuc hign | So sdnh véi
Chi tiéu DVT | Nim2018 | QP 2227 | QD2174 | nim2019 | Cing | KH | KHDC
ky 2227 2174
A B C I 2 3 4 5=4/1 | 6=4/2 | 7=4/3
1 | Pt da bdc xiic m3 | 30.777.377 | 35.700.000 | 37.800.000 | 37.803.000 | 122,82 | 105,89 | 100,01
2 | Than SX tdng sb tin 3.304.806 | 3.850.000 | 4.070.000 | 4.073.000 | 123,27 | 105,79 | 100,01
3 | Than T.thy tin 3.257.074 | 3.759.000 | 3.990.000 | 4.005.000 | 122,96 | 106,54 | 100,37

4 | Doanh thu téngsf) trd 4.554.000 | 5.380.669 | 5.752.095 | 6.194.659 | 136,02 | 115,12 | 107,69

5 | Loinhuan TT trd 90,1 41.434 49.471 |  107.950 | 118,62 | 260,53 | 218,20
6 | Loi nhuan ST trd 70,5 70.565 | 197,3

7 | Tién luong BQ d/n/t 9.733.000 | 8.633.000 | 9.842.000 | 11.435.000 | 117,5 | 132,45 | 116,18
8 |LiicobantrénCP | ddng 2.628 3.162




Nzm 2019, Céng ty di cé nhiéu giai phap quyét liét trong cong tac quan ly, quan
tri chi phi va trong chi dao diéu hanh san xuit, Cong ty dd hoan thanh toan dién cac chi
tiéu san luong theo ké hoach diéu chinh TKV giao, cé4c chi tiéu san xuét kinh doanh
ctia Cong ty déu dat va vugt KH giao:

- P4t @4 bbc xtc dat 105%KH, dat 100,01%KHDC;Than san xuit dat 106% KH
dat 100,01% KHDC, trong d6 than nguyén khai san xuat dat 106% KH, dat
100,01%KHDC; than sach tir SPNT dat 105% KH, 100,6%KHDC;

- Than tiéu thu dat 106,5% KH, dat 100,4% KHDC;

- Doanh thu tdng s6 1a dat 115,12% KH, dat 107,7% KHDC, trong d6 doanh thu
than dat 111,61 %KH, dat 104,4% KHDC;

- Chét lugng than: D§ tro trung binh than NK khai thac (AK%) thuc hién 34,36
%/ KH 34,69 %; Hé s6 boc dét thuc hién 10,5/ KH 10,5 m3/tan; Ty 18 thu hdi than sach
tir NK thuc hién 90%/ KH 87%;

- Ton kho than thanh phdm téng sé 64. 282 tdn giam 13.120 tin s0 voi dAu nam.
Trong do, tdn céc loai than: Cam 2 la 942 tan; Cam 4A.1 la 7.001 tan; Cam 6al la
13.130 tén; Cém 6bl la 18.012 tn; Cam 7a 1a 13.293 tan; Cam 7b 14 8.539 tén; Cams
5A.1123.117 tén; Cuc 4a.2 12 248 tén;

- Két qua SXKD: Loi nhugn SXKD dat 107.950 tr.dong/KHDC 49.471 tri¢u dong,
bing 218,21 % KHDC, trong d6 sin xut than 101.932 triéu ddng, sén xuét khéc 6.018

tridu dong; Tiét kiém chi phi theo quy ché khoén TKV 36.200 triéu ddng;
- Lao dong BQ: 2.462 nguoi/KH 2.815 nguoi;
- Tién luvong BQ 11.435.000d/ng/thg/KHPC9.842.000d/ng/thg, bing 116,19%;

- Trong nam 2019 Cong ty thuc hién tra ¢ tirc nim 2018 cho céc cd dong theo Nghi
quyét cua Pai hoi dong cb dong thudng nién nim 2019;

2. V& bio cdo tai chinh
1. Bing cin doi ké toan

Téng, giam

T alts Ma Tai ngay Tai ngay Ty 1&
T CHI TIEU SO 31/12/2019 01/01/2019 S6 tién %

A B C : 1 2 3=1-2 4=3/2
A Ta‘lli sin ngiin han 100 |  777.319.053.809 939.933.142.526 | (162.614.088.717) -17,:

Tién va cac khoan twong duong
11 tidn 110 620.103.101 368.101.547 252.001.554 68.
2 | Péu tu tai chinh ngén han 120 16.748.171.700 6.539.700.000 10.208.471.700 156,]
3 | Céc khoan phai thu ngén han 130 388.942.912.345 495.951.369.864 | (107.008.457.519 -21,¢
4 | Hang ton kho 140 | 291.934.189.003 321.394.368.997 | (29.460.179.994) 9,2
5 | Tai san ngfm han khac 150 79.073.677.660 115.679.602.118 | (36.605.924.458) -31,¢
B! Tai san dai h?n 200 1.072.405.171.414 1.353.335.687.749 (280 930.516 335) 20.§
- . - - ,

1 | Cac khoan phai thu dai han 210 82.664.103.331 74.733.214.095 7.930.889.236 10,¢




Tai san ¢b dinh 220 | 670.351.879.527 | 787.779.692.236 | (117.427.812.709) |  -14.
Tai san cb dinh huu hinh 221 582.755.193.427 787.722.612.718 | (204.967.419.291) -26
Tai sn ¢ dinh thué tai chinh 224 0
Tai san cb dinh v6 hinh 227 87.596.686.100 57.079.518 | (87.539.606.582) | 153.36¢
Biét dong san dau tu 230 0
Tai sin do dang dai han gi0| o oA B SIs I e sl |- 2
PAu tur tai chinh dai han 250 0 0
Tai san dai han khéc 260 | 279.497.547.192 | 407.206.781.713 | (127.709.234.521) | 31,
Téng cong tai san (270= 100 + 1.849.724.225.223 | 2.293.268.830.275
200) 270
No phii tré 300 | 1496.015.746.504 | 1.953.887.839.057 | (457.872.002.553) | -23,
No ngén han 310 | 1.223.721.710.268 | 1.521.706.566.043 | (297.984.855.775) 19,¢
No dai han 330 | 272.294.036.236 | 432.181.273.014 | (159.887.236.778) -3
Vén chii sé hitu 400 353.708.478.719 339.380.991.218 14.327.487.501 4.
V6H Chl:l S(.T hfru 410 353.708.478.719 339.380.991.218 14.327.487.501 4’:
Vén gbp cua chi s¢ hitu 411 | 268.467.730.000 | 268.467.730.000 0
Vén khéc cia chil s& hitu 414 g 0
Quy du tu phat trién 418 347.757.112 347.757.112 0
Quy hd trg sip xép doanh nghiép 419 0
Quy khéc thudc vén chii s& hitu 420 0
Loi nhuén sau thué chua phén phdi | 421 84.892.991.607 70.565.504.106 |  14.327.487.501 20,
421
- LNST chua phén phdi ky truéc a 0 0 0
421
- LNST chua phan phéi ky nay b 84.892.991.607 70.565.504.106 14.327.487.501 20,
Ngudn vdn dau tr XDCB 422 0
Ngudn kinh phi va quy khac 430 0 0 0
Ngudn kinh phi 431 0
Nguén kinh phi d hinh thanh 0 0
TSCD 432 0
Téng cong ngudn vin (440 = 300
+ 400) 440 | 1.849.724.225.223 | 2.293.268.830.275
b. Mot so chi tiéu tai chinh
Lo Nim Nim Ting, gidm
L CHI TIEU trude nay Sé tuydt dbi | Ty 1& %
A B 1 2 3=2-1 4=3/1
1 Co cAu tai san
- Tai san dai han/Téng TS( %) 59,01 57,98 -1,03 -1,75
- Tai san ngan han/Tong TS( %) 40,99 42,02 1,03 2,52
2 Co chu vén




- No phi trd/Téng ngudn vén (%) 85,21 80,88 -4,32 -5,07

- Vén CSH/Tdng ngudn vén (%) 14,8 19,12 432 29,2

3 - Kha nang thanh toan nhanh (lan) 0,41 0,4 0,01 -3,26
4 | -Kha ning thanh todn hién thoi (lin) 0,62 0,64 0,02 2,45
5 No phai tra/Vén CSH( lan) 5,67 4,23 -1,44 25,39
6 Ty suét sinh 15 cia TS (ROA)% 3,08 4,59 1,51 49,01
7} Ty sudt smh [0 trén von CSH (ROE) % 26,28 24 -2,28 -8.,6

Két qua tham dinh bio cio:

- B4o c4o tai chinh d phan anh day du tinh hinh hoat dong san xuét kinh doanh
va tai chinh cua Cong ty, dugc trinh bay theo cac mau bao céo qui dinh theo Thong tu
sb 200/2014/TT-BTC, chuin muc ké toan Viét Nam, ché d6 ké toan doanh nghiép T4p
doan Cong nghiép Than - Khodng san Viét Nam va cac qui dinh phép ly c6 lién quan
dén 1ap va trinh bay bdo céo tai chinh.

- B4o cdo dd phan anh trung thuc, hop ly, trong yéu tinh hinh tai chinh ctia Cong
ty tai thoi diém 31/12/2019 ' pht hop vdi cac quy dinh hién hanh ¢6 lién quan.

- T chirc bd may ké toan dam bao phu hop véi dic dlem hoat dong san xuét
kinh doanh va yéu cau quan ly cua Cong ty; sir dung phan mém ké toan trén may vi
tinh dé ghi sO ké toan, lap va luan chuyen chung tir ké toan dam bao tinh hop phap; bao
quan s6 sach ké toan day du va ding miu biéu quy dinh cta ché d6 ké toan hién hanh.

- Cong ty da thuc hién bdo cdo va cong bd thong tin dinh ky trén s6 GDCK Ha
NGi theo qui dinh.

Ban kiém soat thong nhat véi sb liéu Béo c4o tai chinh nam 2019 cta Cong ty di
duoc kiém toan bai Cong ty TNHH PKF Viét Nam. Béo cdo tai chinh, béao cdo két
qué kinh doanh, luru chuyén tién té cho nim tai chinh két thuc ngay 31/12/2019 da
phan anh trung thuc va hop ly.

IV. Sw ph01 hop hoat dong giira Ban kiém soat, Hoi dong quan tri, Ban Giam
dbc diéu hanh

Ban kiém soét da tham gia:

- Cac ky hop cua Hoi dong quan tri Cong ty

- Céc budi hop giao ban san xuat hang tudn, céc ky hop ké hoach san xuét kinh
doanh cua Cong ty theo thang, qui, tong két nam do Gidm dbc Cong ty chu tri.

- Hbi dong quan tri, Ban kiém soét, Ban Gidm déc va céc can bd quan ly cua
Cong ty dd c6 moi quan hé phdi hop chit ché trong cong tac diéu hanh, quan ly hoat
dong san xuét kinh doanh, Cong ty cung cap kip thoi, day da cac Nghi quyét, Quyét
dinh va cac tai lidu lién quan dén cong tac kiém soat hoat dong san xuat kinh doanh cuia
Cong ty, tao diéu kién cho Ban kiém soét hoan thanh nhiém vu.

Trén day la ndi dung Ban kiém soat Cong ty béo cdo Dai hoi dong c dong
thuong nién nam 2020, kinh trinh Dai hoi dong ¢ dong thong qua./.

Nei nhan:
-DHBCD
- HPQT, BKS, BGP
-Luu:BKS,VP




TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM

_ THAN- KHOANG SAN VIET NAM Péoc lap - Tw do - Hanh phiic
CONG TY CO PHAN THAN CAO SON-VINACOMIN
Cém pha, ngay ¥6 thé im 2020
sg 01 S/BC- TCS- BKS dm pha, ngéy #thing §naim
BAO CAO

Vé viéc lra chon Cong ty Kiém todn Bio cio tai chinh nim 2020

Pé thyc hién viéc kiém todn Béo céo tai chinh nim 2020 cua Cong ty Cé phan
than Cao Son — Vinacomin theo quy dinh ctia phap luét va Diéu 1¢ Cong ty, Ban Kiém
soat thong nhét viéc lua chon don vi Kiém toan ddc lap thuc hién kiém toan va sodt xét
cac Bdo cao Tai chinh trong ndm 2020 theo céc cin ctr nhu sau:

1. Puge Uy ban chitng khoan Nha nuéc chip thuan kiém toan cho cac don vi c¢6
loi ich cong ching thudc linh vure chirng khoan.

2. Pam bao hoan thanh va cong bd bao cao Tai chinh da duge kiém toan dung
thoi han quy dinh va chit lugng, ddm bao Cong ty tudn thi ding cac quy dinh cia Bo
Tai chinh vé cong b6 cdc Bao cao Tai chinh di duge kiém toan, thong qua viéc kiém

toan tai don vi s& gop phin trong viéc ning cao kha ning quan tri, diéu hanh hoat dong
kinh doanh ctia Cong ty.

3. Mirc phi klem toan 6n dinh ¢dm bao & mirc dd hop 1y, pham vi kiém toan dugc
nang cao theo yéu cau quan tri cuia Cong ty.

Véi céc cin cir danh gia, lua chon néu trén, Ban Kiém soat d& xuét lua chon Cong
ty kiém toan thuc hién kiém toan bao cdo tai chinh nam 2020 nhu sau:

+ Cong ty TNHH PKF Viét Nam Cong ty hoat dong theo Gidy chimg nhan dang
ky doanh nghiép sé 0313440640; Quyet dinh s6 2358/QD- BTC ngay 13/11/2019 ve
viée chap thuén cho doanh nghiép kiém toan va klem toan vién hanh nghe kiém toan;
Quyet dinh s6 939/QP- UBCK ngay 19/11/2019 vé viéc chép thuan Té chirc kidm toén
va kiém todn vién hanh nghé dugc kiém todn cho don vi ¢6 lgi ich cong ching thudc linh
vue chimg khoan nam 2020.

+ Tru s& chinh: $6 01 Nguyén Huy Tudng, phuong Thanh Xuan Trung, quin Thanh
Xuén, thanh ph6 Ha Noi. Dién thoai: 04 6664 4488 - Fax: 04 6664 2233.

Ban kiém soét kinh trinh Pai hoi déng C) dong Cong ty xem xét thong qua luya chon
Cong ty TNHH PKF Viét Nam thuc hién kiém todn béo cdo tai chinh nam 2020, giao cho

Giam déc Cong ty ky Hop ddng cung cip dich vu kiém toan véi Cong ty kiém toan dugc
chon dé thuc hién kiém toan Béo cdo tai chinh nim 2020.

Trong trudng hop khong thdng nhit dugc v6i Cong ty kiém todn trén vé muc phi kiém
toén, dé nghi Pai hoi dong cb dong Cong ty ay quyén cho HPQT lwa chon trong sb céc Cong ty
kxcm todn con lai trong danh sach Cong ty kiém todn doc lap duogc chap thuén cia UBCKNN
dé tién hanh kiém toan Béo cdo tai chinh nim 2020 cia Cong ty.

Trén day la bao cdo ciia Ban kiém soat v& viéc lua chon Cong ty Kiém toén thuc hién
kiém toan béo cdo tai chinh nam 2020 kinh trinh Dai hoi ddng-€8-d6ne xem xét va thong qua.

510 0 58_

Noi nhéin:
- BPHBCD
- Luu: BKS, VP



TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc lidp - Twdo - Hanh phiic
CONG TY CO PHAN THAN CAO SON-VINACOMIN :
sé:  2019/BC-TCS-HDPQT Cém Pha, ngay b thang ¥ nam 2020
BAO CAO

Pé nghi mién nhiém chirc vu Uy vién Ban Kiém soat Cong ty

Theo quy dinh cua Luat Bao hiém xa hdi sb: 58/2004/QH13 ngay 20/11/2014, Bo
luat lao dong s6:10/2012/QH13 ngay 18/06/2012 cua Qudc hdi Nude Cong hoa Xa hoi
Cht nghia Viét Nam, tinh dén ngay 31/05/2020, Ba Nguyén Lan Chi du 55 tudi, ¢6 thoi
gian dong bao hiém 36 nam, 7 thang, du diéu kién nghi lam viéc dé huong ché do huu tri.

Can ctr Diéu 37, Piéu 1é td chirc va hoat dong Cong ty ¢6 phan Than Cao Son-
Vinacomin, kinh dé nghi Dai hoi théng nhit phé chuin:

1. Mién nhiém chirc vu Uy vién Ban Kiém soat - Truéng Ban Kiém soat Cong ty cb
phin Than Cao Son-Vinacomin dbi voi ba Nguyén Lan Chi ké tir ngay 01/ 06 /2020 dé
nghi viéc, huong ché do huu tri.

2. Ché d6 huu tri ddi voi ba Nguyén Lan Chi do Bao hiém Xa hoi Tinh Quang Ninh
giai quyét theo quy dinh cua phap luat Bao hiém Xa hoi.

3. Uy quyén cho Hoi déng quan tri Cong ty cd phan Than Cao Son-Vinacomin thuc
hién cac thu tuc theo quy dinh cia phap ludt dé giai quyét ché do huu chi cho ba
Nguyén Lan Chi.

Kinh dé nghi Pai hoi dong cd dong cong ty théng nhat, phé chuan.
Noi nhén: T.M HQI PONG QUAN TRI

- Céc 6 dong g .-‘HU TICH
- Luu VT, VPHDQT. s

*Vii Viin Khin
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