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PHU LUC SO 04
APPENDIX 04
BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hémh kém theo Thong tir 56 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cia Bé Tai chinh
hwéng dén cong bé théng tin trén thi truong chitng khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the Ministry of Finance
guiding the Information disclosure on securities markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty ¢6 phin Pin Ha Noi

Niim 2019
I. Thong tin chung/ General information
|. Thong tin khdi quat/ General information
- Tén giao dich/ Trading name: Cong ty ¢é phdn Pin Ha Ngi/Hanoi Battery Joint Stock Company
- Gidy chtng nhan dang ky doanh nghi¢p sé/Cer/z_’/icale of business registration No:0100100752
- Vén didu 1&/ Charter capital: 72.539.110.000 VND
- Vén diu tur ctia chu so hitu/ Owner’s capital:

- Dia chi/Address: S6 72 dudng Phan Trong Tué, Thi trdn Vin Dién, Huyén Thanh Tri, TP Ha Noi

- 86 dién thoai/Telephone: 024- 3861 5365
- S fax/Fax: 024- 3861 2549
- Website: www.habaco.com.vn

- Mi¢d phiéu (néu co)/Securities code (if any): PHN
Quad trinh hinh thanh va phat trién/Incorporation and development process

- Qua trinh hinh thanh va phat tri¢n/ Foundation and development process (ngay thanh 1ap, thoi diém
niém yét, thoi gian cic mdc sy kién quan trong ké tir khi thanh 1ap dén nay/ Date of incorporation,
time of listing, and development milestones since the establishment until now).

+ Vige thanh 1ap: Duge ddu tu xay dung theo sy gitp do ctia Trung Qubc nam 1958,
chinh thire di vao hoat dong nam 1960 véi cac tén goi lan luot qua céc thoi ky nhu: Nha may pin Van
Dién; Xi nghi¢p lién hiép Pin Ha Ngi, Cong ty Pin Ha Noi; chuyén cung cip céc san pham pin thong
dung phuc vu quée phong va dan sinh vai nhan hiéu “Con Tho”™.

Ky boi: CONG TY CO PHAX PIN HA NOI




+ Chuyén ddi so hitu thanh cong ty ¢ phan: Cong ty chuyén déi thanh Cong ty c¢d phan
tir 01 thang 01 nam 2004 theo quyét dinh s6 207/QB-BCN ngay 03 thang 12 nim 2003 cta Bo trudng
Bo Cong nghiép.

+ Thang 3 nam 2011 phdt hanh ¢6 phiéu ban cho ¢ dong hién hitu va ¢ dong chién
luge 1a Cong ty TNHH Pin qudc té GP Singapore (GPBI) thuoe Tap doan pin GP, qua dé ning vén
Dicu 1¢ 1ir 19.740.000.000 dong 16n 34.545.000.000 ddng.

+ Thang 3 nam 2011 thanh [ap cong ty con Cong ty TNHH MTV Pin Ha Ngi (Cong ty
¢6 phan Pin Ha ndi gop 100% vdn) tai N3 khu C khu Cong nghiép Hoa Mac thi trin Hoa Mac huyén
Duy Tién Tinh Ha Nam. Ma sd doanh nghiép s&: 0700524947 do So K& hoach Pau tu tinh Ha nam
cép ngay 11 thang 3 nam 201 1. Gidy ching nhan dau tu s6 06221000118 do Ban Quan 1y cac khu
Cong nghiép tinh Ha Nam c¢dp ngay 23 thang 9 nam 2011.

+ Thang 5 nam 2011 thanh 1dp Chi nhdnh Céng ty CP Pin Ha Noi tai Thanh phd HO
Chi Minh DPang ky kinh doanh sé 0100100752-002 do S¢ Ké Hoach Pau Tu TP H6 Chi Minh cip
ngay 31 thang 5 nam 2011 thay déi 1an 3 ngay 23 thang 5 nam 2013.

+ Thang 10 nam 2015 ting vdn diéu 1& tir viéc chia ¢d tirc bang ¢ phiéu va tir Vén chu
so hiru 1én 51.184.430.000 VND

+ Théng 12 ndm 2015 ky hop ddng hop tac lién doanh véi Cong ty TNHH Pin Quéc té
GP Singapore thanh lap Cong ty TNHIH Pin GP (Viét Nam) tai Khu Cong nghi¢p Hoa Mac Huyén
Duy Tién Tinh Ha Nam. Téng vin Biéu 1¢ 90 ty Cong ty ¢d phan Pin Ha Noi gop 30% voi Cong ty
TNHH Pin Qudc té GP Singapore 20p 70%.

+ Thang 7 nam 2016 giai thé Cong ty TNHH MTV Pin Ha Noi.

+ Thang 12 nam 2017 ting von diéu 1¢ tir viée chia ¢d tic bing ¢b phiéu va tir Vén chu
s0 hiru [én 72.539.110.000 VND.

+ Ngdy 7 thiang | nim 2019 S& GDCK Ha Noi ban hanh Quyét dinh sb: 20/Qb-
SGDHN vé viée chdp thuan niém yét ¢o phiéu Cong ty C6 phan Pin Ha Noi v6i ma CK: PHN.

+ Niém yét: Ngay 13 thang 3 nam 2019 C phiéu ciia Cong ty C6 phan Pin Ha Noi (Ma
CK: PHN) chinh thirc khai truong phién giao dich dau tién tai San GDCK Ha Ngi theo Thong béo s6
194/TB-SGDHN ngay | thang 3 nam 2019.

+ Thang 10 nam 2019: Cong ty TNHH Pin GP (Viét Nam) tang v6n Diéu 18 tir 90 ty 1én
275 ty 624 trigu ddng. Cong ty CP Pin Ha Noi khong gép vén bd sung do d6 giam ty 18 gop tai Cong
ty TNHH GP (Viét Nam) tir 30% xudng 9,8%.

+ Thang 12 nam 2019, Tdp doan Hoa chéat Viét Nam thyc hién thodi von giam ty 1& so
htru nha nudce tr 21% xudng con 2%.

+ Thang 12 nam 2019 Céng ty TNHH Pin Quéc t& GP Singapore mua lai 19% c¢b phén
ctia Tap doan Hoa chét Viét nam nang ty 1¢ so hitu tir 30% 1én 49% (sé hiru nude ngoai).

Cong ty hoat dong theo gidy Chimg nhin dang ky kinh doanh s 0103003444 do S& Ké hoach
va Pau tu Thanh phd Ha Noi cip ngay 02/01/2004, dang ky kinh doanh cip lai lan 12 ngay
17/12/2019 véi ma sd Doanh nghiép: 0100100752.
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- Céc su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cic nganh nghé kinh doanh hogc san phim, dich
vu chinh chiém trén 10% tong doanh thu trong 02 ndm gan nhat/ Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

Gidy chimg nhan dang ky kinh doanh s6 0100100752 cdp lan ddu ngay 2 thang 1 nim 2004
stra doi 1An thir 12 ngay 17 thang 12 nam 2019

M@ nganh, nghé kinh doanh Tén nganh, nghé kinh doanh

2720 (Chinh) San xuét pin va ac quy

46049

nh that chua quos phanvaoddu
i Iosi nguyén liéu phuc vu san xuat pin)

¥ dung dat thuée chu s& hu, chd s dung hode di thué
nha lam viéz, kho bai

3nh khéc con lai chua duoc phén vag déu
'rn nguyén vat kéu, san pham pin cac¢ loai va méy mée thiét bi phut vu sén xud

- Dia ban kinh doanh/Location of business: (Néu cdc dia ban hoat dong kinh doanh chinh, chiém trén
10% tong doanh thu trong 02 nam gin nhit/ Specify major locations of business which account for
more than 10% of the total revenue in the last 02 years).

Thi trudng chinh ctia Cong ty 1a toan bo cac tinh phia Bic, Mién trung va Ty nguyén;

+

+ Nam 2011 Cong ty da thanh lip Chi nhanh tai TP H6 Chi Minh nhim huéng t6i viée tiéu
thu cdc san pham cao cap tai cac tinh phia Nam;

+ Cong ty c6 san lugng xudt khiu 6n dinh sang thi truong Lao, Campuchia va thong qua C
dong thcn luge la Cong ty TNHH Pin quoc té GP Singapore da va dang ddy manh hoat
dong xudt khau sang cic thi truong tiém nang nhu An do, Dong Au, Trung A, Chau Phi,
Nam My...

+ Cong ty la nha phan phdi doc quyén cac san phim pin nhan hiéu GP tai thi trudng Viét
Nam tur thang 9 nam 2019, -

3. Thong tin vé mo hinh quan tri, 16 chirc kinh doanh va bé may quan ly/ Information about
governance model, business organization and managerial apparatus

- M0 hinh quan tri/ Governance model.

+ MO0 hinh quan tri.

t kinh doanh
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- Cac cong ty con, cong ty lién k&t Subsidiaries, associated companies

+ Chi nhanh Cong ty Cé phdn Pin Ha Ngi tai Thanh phé Ho Chi Minh:

Masd thué 0100100752002
Pia chi: $6 369] An Duong Vuong, P10, Q6 Tp Hd Chi Minh

Chire nang nhiém vu:co chire nang gidi thiéu quang bd, to chiic tiéu thy san pham cua Cong

ty tai thanh phé H6 Chi Minh va céc tinh phia nam.

Hinh thirc hach toén: Chi nhanh ¢6 con dau va tai khoan, hach toan phu thudc va hoat

dong theo sy diéu hanh cta Cong ty.

+

Cong ty TNHH Pin GP (Viét Nam):
Ma sb thué: 0700761514
Dia chi: Buong N3 Khu C Khu Cong nghiép Héa Mac Huyén Duy Tién tinh Ha Nam
Vén diéu 1&: 275 ty 640 tridu dong

Hinh thie s¢ hitu: Cong ty C phan Pin Ha Noi ndm gitr 9,8% vén. Cong ty TNHH
Pin Qudc t¢ Singapore nam gitr 90,2% von.

Quan h¢ so htru: Cong ty lién két.

4. Dinh hwong phdt trién/ Development orientations

- Cac muc tiéu chu yéu cua Cong ty/ Main objectives of the Company..

Céc muc tiéu chu yéu cua Cong y:

Tép trung dau tu cho san pham pin carbon zinc dé nang cao chit lugng, ndng cao
kha nang canh tranh so vai san phdm cuing loai trong nudc va san pham nhap khau

cung loai vé chét lugng, hinh thic va gia ca.

Pay manh nghién clru san xuat cac san pham than thién véi moi truong hudng toi

phat trién bén ving.
Dam bao hi¢u qua va tuy¢t doi an toan von cho ¢d dong, dam bao viéc lam va thu
nhap cho nguoi lao dong.

Dam bao hai hoa gitra loi ich ¢6 dong, loi ich nguoi lao dong, lgi ich Nha nude va

trach nhiém xa hoi.

Tung budc thay doi phuong thie ban hang dé dan dan c6 duge mot hé thdng ban
hang riéng cua cong ty tiép can gan hon dcn nguoi ticu dung thong qua hé théng

dai ly hién c6 cta cong ty. Tiép cdn va trién khai cac phuong thic ban hang méi,

hién dai, tim bién phdp dé kich ciu dén ngudi tidu dung phu hop véi dic thu cua
san pham, gitr thi phan va tang thi phan ti€u thu trong nudc, tang cudong xuat khau

tiéu ngach.

NG lue chu dong hodc thong qua d6i tac GPBI tim kiém thi trudong xudt khau
chinh ngach. Tiép tuc Ki¢n toan va hoan thién céc quy trinh trong quan ly, c6 ké
hoach ddu tu va tuyén dung hop Iy nhdm dap @mg nhu cdu phat trién dbi voi thi

lruong, xuét khau.

Phéi hop hiéu qua voi d6i tac GPBI trién khai quang ba va thic day tiéu thu san
phdm pin cao ¢ip (na cong ty chua san xuét) thuong hi¢u GP tai thi truong Viét

Nam.
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- Chién lugc phét trién trung va dai han/ Development strategies in medium and long term.

el

san luong san xudt va ticu thy: Phan ddu mdi nim ¢6 toc do tang truong 12%.
¢ hi¢u qua: Phén ddu ty suit loi nhuan trude thué trén vén didu 1€ 16n hon 25%:; Ty
¢ chi tra ¢6 tire 16n hon 15%.

San phiam san xual dam bao ticu chudn xudt khau 1EC60086-2-2015 nghién ctru dau
tu cong nghé san xuét pin khong chi d6i voi cac san phdm chét luong cao. Danh gid thi
trudng trong nude va xudt khiu dé diu tu san phdm méi, tao budce phat trién dot pha cho
cOng ty.

Chuén bi ngudn luc tai chinh sin sang di chuyén dia diém san xuat khi cin thiét.

Bam sat chu truong ctia nha nude cling nhu quy hoach cua thanh phd dbi véi dién tich
dat hién tai trén co so do xay dung phuong an chuyén déi muc dich sir dung dt v&i muc tiéu
trong tam la lua chon dugc déi tac phi hop c6 kha nang thuc hién phuong an dap ung dugc
cac yéu cau: Co dia diém xay dung nha mdy moi thuén lgi va phir hop véi dia ban hoat dong
truyén thong cia Cong ty, dam bao tinh én dinh vé quy hoach cho muc tiéu ddu tu dai han;
Dién tich khu dit cho nha may maoi dam bao déap g quy mo san luong it nhét (Yclp 2 lan quy
md hién tai; Chi phi di doi t6i thiu trén co sé van dung tdi da chinh sach hd tro ctia Nha
nude va quy hoach cia Thanh phd.

Bam bao vi¢c lam va thu nhip cho nguoi lao dong theo diing quy dinh cta phap luat.

Pam bao an toan tuyét ddi vé von va tai san cta cong ty.

Co6 19 trinh tiang von phu hop voi tde do tang truong.

Vé
Vé

- Cac myc tiéu phat trién bén virng (moi trudng, xa hdi va cong dong) va chuong trinh chinh
lién quan dén ngin han va trung han cua Cong ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability

Tt ndm 2018 Cong ty da diu tu thay dbi cong nghé ndu kém bang 16 dién cam tng
thay cho 16 ndu ding ddu DO dé giam thiéu téi da phat thai khi, cai thién mdi truong lam viéc
cho ngudi lao dong. Cai tao nang cdp hé thdng xtr Iy nude thai dap Gng yéu cau ngay cang
cao theo Quy chuin Viét Nam.

V¢ dai han Cong ty dang tirng bude xay dung va dp dung hé thong SA8000 dua trén
cdc di€u kién cu the ctiia Cong ty va Phap Ludt clia nha nude dong thoi s¢ timg budce nghién
ciru xay dung, dp dung h¢ thong quan ly méi trudng theo tiéu chuan 1ISO14001 va hé thong
quan ly an toan stc khoe nghé nghiép theo tiéu chudn OHSAS 18001.

3. Cdc rui ro/ Risks:
Quan ly rai ro tai chinh

Rai ro tai chinh cia Cong ty bao gdm rdi ro thi truong, rui ro tin dung va rui ro thanh
khoan. Cong ty da xay dung hé¢ thdng kiém soat nhim dam bao su cén bing & mic hop Iy
gitra chi phi rii ro phat sinh va chi phi quan ly ri ro. Ban Giam dc Cong ty ¢6 trach nhiém
theo ddi quy trinh quan ly rui ro dé dam bao su cén bang hop ly gitra rii ro va kiém soat rui
ro.

Ruii ro thi tricong

- Thi trudng tiéu thu ndi dia : Ludn ¢6 su canh tranh gay gt gifta cdc cong ty SX pin
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trong nude dan t6i khong on dinh san lugng, gid ban va doanh thu ban hang.

- Thi trudng xuét khiu: phu thudc vao cac don hang tir ) dong chién luge. Chiu ap
lyc canh tranh v& gid, doi hoi vé chét lugng va miu ma ngay cang da dang. Do vay
viéc cong ty phai déi mat vai viée tang hodc giam cac don hang mdt cach bit
thuong la didu kho tranh khoi.

- Thi truong nguyén vit liéu diu vao: Chi phi nguyén vat liéu chiém ty trong Ion
trong gia thanh san phim cta Cong ty nén gia ca nguyén lidu dau vao cé tac dong
truc tiép dén hiéu qua SXKD cia Cong ty. Nguyén liéu kém thoi (nguyén lidu c6 ty
trong I6n nhat trong gid thanh san phim) chiu anh hudng truc tiép tir bién dong cua
thi truong kim loai mau thé giéi voi bién do ting giam bat thuong phu thude vao
nhiéu yéu t& nhu chinh sach vi mo clia cac nude cong nghiép phat trién, ngudn cung
tng nguyén li¢u cho nganh cong nghlep luyén kim... Ngoai ra cdc ching loai
nguyén lidu khic bao gdm c6 ngudn gbc nhap khéu ciing nhu ndi dia cfmg chiu
nhitng anh hudng truc tiép tir cac chinh sach vé méi truong, vé nang lugng, vé thué
quan...

Rui ro vé ty gia hoi dodi:

Cong ty chiu rui ro vé ty gia do gia tri hop ly cta cac ludng tién trong tuong lai cua mot
cong cu tai chinh s& bién dong theo nhirng thay doi cua ty gia ngoai t¢é khi cac khoan vay,
doanh thu va chi phi cia Cong ty dugc thuc hién bang don vi tién t&€ khac véi dong Viét
Nam.

Rui ro vé lai suat:

Cong ty chiu rti ro vé 1ai sudt do gia tri hop 1y cia cac luéng tién trong tuong lai ctia
mot cong cu tai chinh s¢ blcn dong theo nhitng thay dbi cua i suét thi truong khi Cong ty
¢o phat sinh cac khoan tién giri ¢6 hodc khong ¢6 ky han, cac khoan vay va no chiu lai sudt
tha ndi. Cong ty quan ly rii ro lai sudt bing cach phan tich tinh hinh canh tranh trén thi
trudong dé ¢6 duoc cac 1ai sudt ¢6 loi cho muc dich cua Cong ty.

Ruii ro tin dung

Rai ro tin dung la rai ro ma mot bén tham gia trong mét cong cu tai chinh hodc hop
dong khong ¢6 kha nang thuc hién dugc nghia vu ciia minh din dén ton thét vé tai chinh
cho Cong ty. Cong ty cé céc rui ro tin dung tir hoat dong san xuét kinh doanh (chu yéu dbi
voi cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién giri ngéin hang,
cho vay va céc cong cu tai chinh khac).
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Tt 1 ndm

Trén 1 nam

tré xudng. dén 5 nim Trén 5 ndm Cong
VND VND VND VND
Tai ngay 31/12/2019
Tién va cac 12.448.616.472 - - 12.448.616.472
khoan tuong
duong tién
Phai thu khach 27.348.852.350 20.000.000 - 27.368.852.350
hang, phai thu
khac
39.797.468.822 20.000.000 - 39.817.468.822
Taingay 01/01/2019
Tién va cac 11.761.333.527 - - 11.761.333.527
khoan tuong
duong tién
Phai thu khach 30.053.666.367 20.000.000 - 30.073.666.367
hang, phai thu
khae
41.814.999.894 20.000.000 - 41.834.999.894

Ruti ro thanh khoan

Rui ro thanh khoan la rai ro Cong ty gap kho khan khi thyc hién cac nghia vu tai
chinh do thiéu von. Rui ro thanh khoan cua Cong ty chu yéu phat sinh tir viéc cac tai san tai
chinh va no phai tra tai chinh co6 cédc thoi diém dao han khéac nhau.

Thoi han thanh toan cda cac khodn no phai tra tai chinh dwa trén cac khoan thanh

toan du kién theo hop dong (trén co s& dong tién ctia cac khoan gbc) nhw sau:

Tiur I ndm Trén I nam
rd xudng dén 5 nam Trén 5 nam Cong
VND VND VND VND

Taingay 31/12/2019
Vay va ng 19.775.714.440 - - 19.775.714.440
Phai tra nguoi 7.351.278.736 - - 7.351.278.736
bén, phai tra
khac

Chi phi phai tra 2.225.160.834

2.225.160.834

29.352.154.010

29.352.154.010

Tai ngay 01/01/2019

Vay va ng 28.442.463.980
Phai tra nguoi 6.035.389.373

ban. phai tra
khdic

Chi phi phai tra 2.469.734.636

28.442.463.980
6.035.389.373

2.469.734.636

36.947.587.989

36.947.587.989
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Cong ty cho rang muc d tdp trung rai ro doi vai viée tra ng la thap. Coéng ty c¢6 kha
nang thanh toan cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir céc
tai san tai chinh dao han.

II. Tinh hinh hoat dng trong nim/ Yearly Operations

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations in the

year: Néu céac két qua dat dugc trong nam.

TH TH
i i Cac chi tiéu DVT TH 2018 | KH 2019 | TH 2019 | 2019/kH | 2019/TH
2019 2018
| San lugng san xuét 1000¢ 353.805.0{ 345.112,0/ 336.825,0 97,6% 95,2%
2 Sén lugng tiéu thy ndi dia 1000¢ 357.297.9( 251.950,0f 333.629.4 132,4% 93,4%
Trgng do: SL Pin tiéu thy xudt 1000c
khiu 125.371,1 93.162,0 90.354,0 97,0% 72,1%
. |Tong Doanh thu Ty dong 362,00 350,00 341,90 97,7%|  94,4%
®  |Trong dé: DThu XK Tr.USD 3.89 2.60 2,52 96,9%  64,7%
4 Loi nhudn trude thué Ty dong 23,00 27,40 26,30 96,0%| 114,3%
5 Ty sudt loi nhudin trude thué/vin 53
dicu ¢ b 31,7% 37,8% 36,5% 96,7%|  1152%
6 Loi nhudn sau thué Ty d(‘)ng 18,39 22,00 20,90 95,0% 113,6%

Ddanh gia:

Ve san lugng:

Doi voi thi truong trong nude va xuat khau trong khu vuc:
o San lugng R20 tiép tuc da suy gidm do nhu cau tiéu dung doi vdi ching loai

Tong san lugng san xuat va tiéu thu nam 2019 tut giam so véi nam 2018 va ké hoach
nam 2019 do mgt s6 nguyén nhén:

san pham nay giam ro rét o thi truong néi dia va khong hoan thanh dugoc muc
tiéu thic day mo rong thi truong tai Lao va Campuchia dbi voi dong san phdm
R20. San luong Tiéu thu R20 dat 100% so véi ké hoach da diéu chinh, 87,5%
so voi 2018.

San phflm R6 va RO3 ¢co toe do tang truong kha tai thi truong ndi dia tuy nhién
chua dat duoe muce tang nhu ky vong do chua mo rong dugce thi truong tai Lao
va Campuchia ciing nhu chiu ap luc canh tranh tir cac ngudn pin nhap khau co
thuong hi¢u manh. Ngoai ra pin nhap lau mang thuong hiéu nudc ngoai nhung
¢ gia ban thip, chit luong kém ciing xuét hién kha phd bién du da giam o
mot s6 diém nong cling gdy ap luc canh tranh khong nhé véi san pham cia
Cong ty. Nguoi tiéu dung ¢ céc thanh phd 16n véi mic thu nhap kha da tung
bude diéu chinh nhu cdu nhim dén san phdm & phan khic cong nghé, chét
luong cao hon mic du phan khiic san pham dé ¢ gia thanh gia thanh cao hon.
San lugng ticu thu R6 dat 96,1% so voi ké hoach diéu chinh, 106,7% so v&i
2018; San lugng tiéu thu R0O3 dat 96,9% so véi ké hoach, 108,7% so véi 2018.
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- DGi voi thi truong xudt khiu thong qua dbi tac GP: Téng gia tri xuat khiu nim 2019
thong qua ddi tic GP dat 2,52 triéu USD giam 1,37 triéu USD so véi nam 2018 do céc
nguyén nhan:

o Déi voi pin R6, toan b Thi truong An dd khong ¢6 don hang méi phat sinh
trong nam 2019. Do viy san luong R6 sut giam manh cu thé dat 25,3% so voi
nam 2018. Nguyén nhén do tap doan GP tai co céu lai hoat dong kinh doanh
tai thi truong An DO va dumg phat trién thuong hi¢u Godrej (dong san phim
dit hang do Cong ty san xudt).

o Dbi voi san pham RO3: Cong ty duy tri va dat duoc tée do ting trudng kha vao
Thi truong Brazin va dic biét phat trién thi truong moi vao Guatemala. Mac
du thi truong An Do nam 2019 khong phat sinh don hang méi nhung san
lugng XK RO3 thong qua GP van dat 99% so v6i 2018 tuy nhién chi dat
92,4% so vai ké hoach. do don hang cudi thang 12 ndam 2019 khach hang diéu
chinh lich giao hang sang thang 1 nam 2020.

V¢ doanh thu va hi¢u qua

Mic du doanh thu tiéu thu giam so voi ké hoach va so v&i thuc hién nam 2018 do
yéu td san lugng tiéu thu nhu danh gid trén. Tuy nhién loi nhudn sau thué da ting
dugce 14% so voi thue hién 2018 va giam 4,4% so véi ké hoach da duoc diéu chinh.
Nguyén nhan chi yéu la do yéu & chi phi nguyén vat liéu dau vao giam dic biét la gia
k&m thoi giam hon 4% so véi gia ké hoach.

2. 16 chirc va nhdn su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tém tét ly lich va ty 1
s& hitu ¢d phin ¢6 quyén biéu quyét va cdc chimg khoan khac do cong ty phat hanh cta Tong
Giam ddc, cac Pho Téng giam ddc, Ké toan truong va cac can b quan ly khéc/ List,
curriculum vitae and ownership percentage in voting shares and other securities issued by
the Company of the General Director, Deputy General Directors, Chief Accountant and other
managers).

+ nl)anh sach Ban diéu hanh: )
- Ong Pham Vian Nghia Chtrc vu Chu tich HPQT - Giam doc Cong ty

Nam sinh: 1961  Trinh do: Ctr nhan Kinh té
S6 ¢ phan so hitu:  364.350 ¢b phin
- Ong Nguyén Thanh Hung  Chirc vu UV HPQT - Phé Giam déc
Nam sinh 1963 Trinh d§ K¥ su ché tao mdy; Ky su quan tri kinh doanh
S6 ¢6 phén so hitu:  117.980 ¢b phén
- Ong Nguyén Cao Son g Chirc va UV HPQT - Phé Giam dc
Nam sinh 1966 Trinh do K¥ su Dién hoa

S6 ¢ phin so hitu: ~ 7.723 ¢d phén
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- Ong V0o Khéanh Toan:

Nam sinh

Chtrc va UV HPQT - Phé Giam déc

1973 Trinh d§: cir nhan Quan tri kinh doanh

S6 ¢b phan so hitu:  16.800 ¢b phin

- Nhitng thay ddi trong ban di¢u hanh/ Changes in the Board of Management: (Liét ké céc
thay ddi trong Ban diéu hanh trong nim)/(List the changes in the Board of Management of
the year). Trong nam khong ¢o su thay doi nhdn sy trong ban didu hanh.

- SO lugng can bd, nhdn vién. Toém tat chinh sach va thay doi trong chinh sach doi véi nguoi

lao dong./Number of staffs. Summary and changes of the employee policies.

- Lao dong sur dung binh quin: 299 nguoi.

- Lao dong nghi ché do; chdm dit hop donglao dong: 36 nguoi

- Lao dong tuyén dung mai: 9 nguoi

Tir thang 1 Nam 2019 Cong ty diéu chinh ting 5% mirc luong dong BHXH cho toan thé
ngudi lao dong ddng thoi tang 5% thu nhap binh quin cia ngudi lao dong so véi nam
2018. Ngoai ra, tir thang 10 nam 2019, Cong ty tiép tuc diéu chinh tang thu nhap cho
nguoi lao dong khoang 7,5%.

3. Tinh hinh dau e, tinh hinh thiee hién cac dw an/Investment activities, project

implementation

a) Cac khoan dau tu 16n/ Major investments:

Stt Ma tai san Tén tai san Ngay tang Nguyén gia
L02 May mdc, thiét bi 4.020.008.611
1 TSCD958 May Séy khi FRO50APX 01/06/2019
2 TSCDY59 May in phun Videojet 1620 HR 01/06/2019
Hé thong day chuyén may déng goi Pin R03
' as TSCD9Y60 cs 500c/p 01/09/2019
4 TSCDY61 May cét via ng kém R03 dong bd cs 600c/p | 01/09/2019
5 TSCD962 Tram bién ap 1000KVA 22/0,4KV 01/10/2019
Heé thong kiém tra phong dién ty dong Pin
6 TSCDY64 (DM 2000) 01/12/2019
LO3 Phwong tién van tai 509.955.000
7 - | TSCD956 Xe nang dién ECL10 01/02/2019
8 TSCD963 Xe nang dau 1ZU 2,5 tan 01/11/2019
L04 Thiét bi, dung cu quan ly 218.620.000
9 | TSCDY57 Hé théng ké xép hang kho Vat tw 01/04/2019
Téng cdng: 4.748.583.611

by Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cong ty TNHH Pin GP (Viét Nam):
Ma so thué: 0700761514
Dia chi: BPuong N3 Khu C Khu Cong nghiép Héoa Mac Huyén Duy Tién tinh

Ha Nam

Vén didu 18: 275 ty 640 triéu dong
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Hinh thic so hitu: Cong ty Cb phan Pin Ha Noi nam gitr 9,8% von. Cong ty
TNHH Pin Qudc té Singapore nam giir 90,2% von.

Quan h¢ so hiru: Cong ty lién két.

Tinh hinh hoat dong: Pang trong qué trinh dau tu giai doan 2, Giai doan 1 da
di vao hoat dong tir qui I nam 2017. Cong ty da hoan tit qué trinh kiém toan
chét lugng vai cac khach hang xudt khdu 16n va bit diu nhan cac don hang tir
khach hang [6n. San lugng san xuét va doanh thu tiéu thu nam 2019 da co su
tang truong manh tuy nhién van chua dat dén muc cong suét tdi uu do vay van

chua dem lai hi¢u qua nhu ky vong.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

- Céc chi tieu khac/ other figures: (tuy theo ddc diém riéng ctia nganh, cua cong ty dé lam rd
két qua hoat dong kinh doanh trong hai nam gan nhat/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating results

Jor the last two years).

b) Cac chi tiéu tai chinh chu yéu/Major financial benchmarks:

(Net revenue/ Total Assets)

| Nam/Year Nam/Year Ghi
Chi ticu/ Benchmarks :
chi/Note
2018 2019
I. Chi tiéu v& kha ning thanh toan/ Solvency ratio
+ Hé s thanh toan ngin han/Current ratio: 2,16 2,42 | lan
Tai san ngfln han/N¢ ngfm han (Short term Asset/Short term debt)
+ Hé s thanh todn nhanh/Quick ratio: 0,97 1,2 | lan
Tai san ngdn han - Hang ton kho
No ngan han
Short term Asset — [nventories
Short term Debt

2. Chi tiéu vé co ciu von/ capital structure Ratio
+ Hé s6 No/Téng tai san (Debt/Total assets ratio) 30.18 27,77 | %
+ He s6 No/Vén ch so hitu (Debt/Owners® Equity ratio) 43,23 38,44 | %
3. Chi tiéu vé nang luc hoat dong/ Operation capability Ratio
+ Vong quay hang tdn kho/ Inventory turnover: 5.41 53 | lan
Gia von hang ban/Hang ton kho binh quén (Cost of goods
sold/Average inventory)

Doanh thu thuan/Téng tai san 2.36 2.43 | lan

4. Chi tiéu vé kha nang sinh |61/ Target on Profitability
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He so Loi nhu‘c,m sau thu¢/Doanh thu thuan (profit after tax/ 597 633 | %
Net revenue Ratio)
+He B Lai - EnNdn ol 56 it fofofits ’

Hé so l'u()l nhu‘(_m sau thu¢/Von chu so hiru (profit after tax/ 17.8 2135 | %
total capital Ratio)
L1Ia A . an sz A /PA o tai 53 X . ,
+ Hé 5({ ‘L(_)‘l nhufjn sau thu¢/T'ong tai san (profit after tax/ 12.43 1542 | %
l'otal asscts Ratio)
+ Heé A ' ': r s e ki ¥ / 5 A

Hé §(>.L(_)| l?hl_l_]ﬂ tu h.o at dong ku']h doanh/Doanh thu thuan 6.6 802 | %
(Operating profit/ Net revenue Ratio)

5. Co cau c6 dong, thay doi von dau tu cua chu so hitu/ Shareholders structure, change in the
owner'’s equity.

a) CO phan/Shares:

Tong s6 ¢6 phan: 7.253.911 ¢d phan
Sé luong CP chuyén nhuong tu do: 6.948.082 ¢ phén
C6 phan han ché chuyén nhuong: 305.829 ¢ phan  (tai thoi diém 31/12/2019)

b) Co cau co dong/Shareholders structure:

C0 dong phap nhan:

- GP Batteries internation Co., L'TD so hiru: 3.554.233 CP tuong tng 49 %
- Tap doan héa chat Viét Nam so hitu 144.533 CP tuong g 2%
- Cong doan Cong ty ¢b phian Pin Ha Ndi s& hitu 5.264 CP tuong ung 0,07%
- CTCP Chung khoan FPT 217 CP tuong trng 0,003%
C6 dong thé nhin: 313 ngudi so hitu 3.549.664 CP tuong ung 48.93%

Trong do6 01 ¢b dong lon:
Ong Pham Vin Nghia s¢ hiiu: 364.350 CP tuong rng 5,023%

Ghi cha: SO liéu néu trén can cir vao danh sach ¢6 dong chdt ngay 6 thang 11 nam 2019 va
cdc bdo cdo két qua dau gia ¢o phan cua cac ¢6 dong l1on 1a Tap doan Héa chat Viét Nam va
GP Batteries International Limited.

¢) Tinh hinh thay doi von dau tu cua chua s6 htru/ Change in the owner’s equity:
Khoéng
d) Giao dich ¢ phiéu quy/ Transaction of treasury stocks: Khong co

¢) Cac chirng khoan khac/ Other securities: Khong ¢o
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6. Bao cao tac dong lién quan dén méi trieong va xa héi cua cong ty/ Report related impact of
the Company on the environment and society

6.1. Quan Iy nguon nguyén vat licu/Management of raw materials:

a) Tong lugng nguyén vit licu dugce sir dung dé san xuat va dong goi cac san pham va dich
vu chinh cua td chire trong nam/ 7he total amount of raw materials used for the manufacture
and packaging of the products as well as services of the organization during the year.

- Gia tri vat liéu chinh diing cho san xuit Pin ndm 2019: 195 ty dong
- Gia tri vt liéu phu dung cho san xudt Pin ndm 2019: 19 ty dong

b) Bao cdo ti I¢ phan trdm nguyén vt licu duoc tai ché duoc s dung dé san xuat san pham
va dich vu chinh cua 16 chire/ The percentage of materials recycled to produce products and
services of the organization.

- Téng sb lugng kém duoc téi ché cho san xudt Pin trong ndm 2019: 5.270 kg tir pin phé
pham.

- Tong s6 lugng bot cue duong duoe tai ché cho san xudt Pin trong nam 2019: 15.344 kg tir
Pin phé pham.

6.2. Tiéu thu nang heong/ Energy consumption:
a) Nang luong ticu thu truc tiép va gian tiep/ Energy consumption - directly and indirectly.

- Téng tiéu thu dién nam 2019: 2.169.000 Kw tang 104.200 kw so va&i ndam 2018 do nam 2019 Cong
ty str dung hoan toan cong nghé niu k&m bing 10 dién. Chi phi dién ning ting hoan toan dugc bu dip
bang viée tiét giam chi phi nhién lidu didu DO.

b) Nang lugng tiét kiém dugc thong qua cic sang kién sir dung nang luong hidu qua/ Energy savings
through initiatives of efficiently using energy.

¢) Céc bdo cdo sang kién tiét kiém nang lugng (cung cip cic san phim va dich vu tiét kiém nang
lugng hodc str dung nang lugng tai tao): bdo cdo két qua ctia cac sang kién nay/ The report on energy
saving initiatives (providing products and services to save energy or use renewable energy); report
on the results of these initiatives.

6.3. Tiéu thu nude: (muec tiéu thu nude cua cac hoat dong kinh doanh trong nam)/ Water consumption
(water consumption of business activities in the year)

a) Nguon cung cap nude va lugng nude su dung/ Water supply and amount of water used.

- Nguon nude duge khai thac tor nude ngam dudi dat, duge xur ly qua gian mua, loc dé sir dung cho
san xudt va sinh hoat tai Cong ty va khu t@p thé cong nhan. H¢ thong nay dugc sur dung tir ndm 1960
va dén nay van dang phai hoat dong vi chua c6 ngudén nude sach ctia Thanh phé cung cip.

- Téng lugng nude sir dung cho san xudt va sinh hoat tai Cong ty 1a 200 m3/ ngay.

- Téng tiéu thu nude trong nam 2019: 34.634 m3
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b) Ty 1¢ phan trdm va tong lugng nudc tai ché va tai sir dung/ Percentage and total volume of water
recycled and reused.

- SO nude tai str dung 1a 50 m3/ngay ¢ khau nau can kém lién hoan. Véi 300 ngdy san xuét trong nam,
luong nude tai sir dung chicm ty 1¢ 43% tong lugng nudce st dung.

6.4. Tudn thu phap ludt vé bao vé maoi trieong/ Compliance with the law on environmental protection:

a) S6 1an bi xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh vé méi truong/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

- Trong nam cong ty khong ¢o ldn nao bi xir phat do khéng tuan tha Ludt phap vé bao vé moi trudng.

b) Tong sd tién do bi xir phat vi pham do khéng tudn thi ludt phap va cac quy dinh vé méi trudng/
The total amount to be fined for failing to comply with laws and regulations on the environment.

Khong
0.5. Chinh sach lién quan dén nguoi lao dong/ Policies related to employees

a) SO luong lao dong, mtrc luong trung binh doi voi nguodi lao dong/ Number of employees, average
wages of workers.

- Lao ddng str dung binh quan: 299 nguoi.
- Téng chi phi cho nguoi lao dong (Tién luong va com CN): 34,75 ty dong.
- Thu nhap binh quan tir nguén co: 9,69 triéu dong/ ng/ thang.

b) Chinh sich lao dong nham dam bao sic khoe, an toan va phtc lgi ctia nguoi lao dong/ Labor
policies to ensure health, safety and welfare of workers.

- Tdng chi phi bdi dudng tai chd bing hién vat va chéng néng cho ngudi lao dong nam 2019: 240
tri¢u dong

- Chi phi cho nguoi lao dong di tham quan nghi mat nam 2019: 302 tridu dong
¢) Hoat dong dao tao nguoi lao dong/ Training employees

- S givr ddo tao trung binh mdi nam, theo nhén vién va theo phan loai nhan vién/ The average number
of training hours per year, according to the staff and classified staff.

I'T | NOi dung dio (a0 S6 ngudi S6 gio Tong so giv

| Phong chay chira chay 20 8 160
2 | Antoan vé sinh vién = 22 8 176
3 | Antoan va an toan v¢ sinh lao dong 80 16 1.280
4 | Van hanh d/c Pb R03 10 4 40
5 | Lao dong tuyén méi 8 8 64
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6 | Cong nhan thanh pham 35 4 140
7 | HD dong goi pin RO3 25 4 100
8 | HD nghiém thu Palel, cuon nyTon 24 4 96
9 | Luugitr liguvatwr 02 8 16
10 | St dung may do pin 2 8 16
1 | Hudng dan lam bdo cio 1 8 8
12 | Kién thirc ATVSLD 7 4 28
I3 | Ludt lao dong 2 8 16
14 | An toan héa chat 22 16 352

269 2.492

- Cic chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong dam bao cd viée
lam va phat trién su nghi¢p/ The skills development and continuous learning program to support
workers employment and career development.

+ Noi dung dao tao g6111 dao tao lam vi¢e theo huéng din, dao tao noi qui lao dong, qui ché cong ty,
phuong phdp kiém tra chét lugng san phim, huéng din ghi biéu mau, hudéng din thuc hién kiém tra,
bao dudng may moéc thiét bi, nhan thie vé 1ISO9001:2015 va chuyén gia danh gia ndi bo. Pao tao vé
vé sinh, an toan lao dong, phong chéy chira chéy, ctru nan tmg phé sur ¢6... Ngoai ra Cong ty thudng
xuyén ctr can bd nhan vién nghi¢p vu tham gia cac 16p tap hudn vé ché do chinh sach mai. Cac l6p
bdi dudng vé ky nang ban hang, marketing, phat trién thj truong ciing dugc cong ty quan tam td chirc.

0.6. Bao cdo lién quan dén trach nhiém doi vai cong dong dia phwong/ Report on responsibility for
local community.

Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gom ho trg tai chinh
nham phuc vu c¢ong dong/ The community investments and other community development activities,
including financial assistance to community service.

- Cong ty tich cuc tham gia ung h¢ cdc hoat dong hd tro cua dia phuong noi Cong ty dat tru so
- Téng sb tién tham gia cic quy xa hoi tir thién trong nam 2019: 20.000.000 dong

6.7. Bdao cao lién quan dén hoat dong thi truong von xanh theo huong dan cia UBCKNN/ Green
capital market activities under the guidance of the SSC.

Khong

I11. B:o cio va danh gia cia Ban Gidm dbc/ Report and assessment of the Board of Management
(Ban Giam ddc bdo cdo va danh gia vé tinh hinh moi miit ctia cong ty/the Board of Management
reports and assesses on the situation in all aspects of the Company)
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Bdo cdo va danh gid cta Ban Gidm doc t6i thicu phai bao gom cac ndi dung sau/The Board of

Management's reports and assessments shall include at least the following contents:
Ddanh gia:

o San lugng R20 tiép tuc da suy giam do nhu cdu tiéu ding ddi véi ching loai
san phim nay giam rd rét ¢ thi truong ndi dia va khong hoan thanh duoc muc
tiéu thuc diy mo rong thi trudng tai Lao va Campuchia déi voi dong san phim
R20. San luong Tiéu thu R20 dat 100% so véi ké hoach da didu chinh, 87,5%
so voi 2018.

o San pham R6 va R03 ¢ toe do ting trudng kha tai thi truong ndi dia tuy nhién
chua dat duoe mae tang nhu ky vong do chua mo rong duoc thi truong tai Lao
va Campuchia ciing nhu chiu ap luc canh tranh tir cdc ngudn pin nhap khiu c6
thuong hi¢u manh. Ngoai ra pin nhdp 1au mang thuong hiu nude ngoai nhung
o gia ban thip, chit luong kém ciling xuét hién kha phd bién du da giam o
mot s6 diém nong ciing gy ap luc canh tranh khong nhod véi san pham cia
Cong ty. Neuoi tidu dung & cac thanh phé 16n véi mire thu nhap kha da ting
bude dicu chinh nhu cidu nhim dén san phim & phan khic cong nghé, chit
lwgng cao hon mic di phin khic san phdm d6 c6 gia thanh gia thanh cao hon.
San luong tiéu thu R6 dat 96,1% so vai ké hoach diéu chinh, 106,7% so véi
2018; San luong tiéu thu RO3 dat 96,9% so v6i ké hoach, 108,7% so véi 2018.

- D&i voi thi trudong xuat khdu thong qua ddi tac GP: Tong gia tri xuét khiu nam 2019
thong qua ddi tic GP dat 2,52 triéu USD giam 1,37 triéu USD so voi nam 2018 do céc
nguyén nhan:

o Di v6i pin R6, toan bd Thi truong An do khong c6 don hang m&i phat sinh
trong nam 2019. Do viy san lugng R6 sut giam manh cu thé dat 25,3% so voi
nam 2018. Nguyén nhén do tap doan GP tai co cau lai hoat dong kinh doanh
tai thi trudng An DO va dimg phat trién thuong hiéu Godrej (dong san phim
dit hang do Cong ty san xuét).

o BG&i véi san pham R03: Cong ty duy tri va dat duoc tde do tang truong kha vao
Thi truong Brazin va dic biét phat trién thi truong moi vao Guatemala. Méc
du thi truong An Do nam 2019 khong phat sinh don hang mai nhung san
luong XK RO3 théng qua GP van dat 99% so v6i 2018 tuy nhién chi dat
92.4% so vdi ké hoach, do don hang cudi thang 12 nam 2019 khéch hang diéu
chinh lich giao hang sang thang 1 nam 2020.

V¢ doanh thu va hi¢u qua

Maic du doanh thu tiéu thu giam so voi ké hoach va so voi thuc hién nim 2018 do
yéu 16 san luong tiéu thu nhu dénh gia trén. Tuy nhién loi nhuan sau thué da ting
duoc 14% so vai thue hién 2018 va giam 4,4% so voi ké hoach da dugc diéu chinh.
Nguyén nhan chu yéu 14 do yéu té chi phi nguyén vt liéu dau vao giam dic biét la gia
kém thoi giam hon 4% so véi gia ké hoach.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

18

WY N




TIEN VA CAC KHOAN TUONG DUONG TIEN

Ticn mit
Tién gui ngan hang khong ky han

Cac khoan tuong duong tién

31/12/2019 01/01/2019
VND VND
143.726.781 916.657.992
10.304.889.691 10.844.675.535
2.000.000.000 -
12.448.616.472 11.761.333.527

Tai ngdy 31/12/2019, khoan tirong duong tién 1a tién giri ¢6 ky han tai Ngan hang Nong nghiép va Phat trién Nong
thon Viét Nam - Chi nhanh Thanh Tri ky han 01 thang ¢6 gia tri 2.000.000.000 VND vdi lai sudit 05%/nam.

PHAI THU NGAN HAN CUA KHACH HANG

31/12/2019 01/01/2019
Gid tri Du phong Gia tri Dy phong
VND }/ND VND VND
Phai thu cia khach hang chi tict theo khich hang ¢6 so du lon
- GPI 8.631.039.992 - 8.941.287.013 -
International
Limited

- GP Battery
Marketing
(Singapore)
Pte.L.td

- Ho kinh
doanh Bd Thi
Clc

3.143.003.859

1.217.510.071

- Phai thu
khach hang
khic

2.944.953.340

1.646.332.062

Phii thu Khiach hang la cdc bén lién quan

13.557.728.639 (276.614.539) 14.378.756.931 (281.114.539)
26.549.282.561 (276.614.539) 27.911.329.346 (281.114.539)
11.803.761.130 - 12.506.604.599 -
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TRA TRUOC CHO NGUO1 BAN NGAN HAN

31/12/2019 01/01/2019
Gia tri Dur phong Gia tri Du phong,
VND VND VND VND
- Congty 2.840.212.350 - - =
TNHH Xuit
nhép khiu
Héan D6 Nghi
Quang Tay
- Congty Co 903.014.505 2 = =
phin Kim
loai mau Thai
Nguyén
VIMICO
- Guangxi 692.420.400 - - -
Pingxiang
Lvtong IMP
and EXP
Co..Ltd
- Tra trude cho 30.120.096 - 11.707.618 -
ngudi bin
khac
4.465.767.351 - 11.707.618 -
PHAI THU KHAC
31/12/2019 01/01/2019
Gia tri Du phong Gid tri Du phong
VND VND VND VND
Ngi’m han
- Phai thu vé 5.205.479 - - -
13i tién guri
- Phai thu vé 156.834.124 - 12.226.883 -
bao hiém xa
hoi
- Phai thu vé 21.808.472 - - -
bao hiém y 1é
- Phai thu vé 11.162.380 - - -
bao hiém thit
nghi¢p
- Tam (rng 496.406.105 - 596.573.207 -

- Ky cuge. ky
quy

- Phai thu nhan
vién tién bao
hiém

- Phai thu khac

300.000.000

84.767.768

1.533.000.000

181.587.269

100.064.201

1.076.184.328

2.423.451.560

Dai han

Ky cuge. ky quy

20.000.000

20.000.000

20.000.000

20.000.000
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NQ XAU

31/12/2019 01/01/2019
Gia tri 6 thé Gia tri ¢6 thé
Gid goc¢ thu hoi Gid goc thu hoi
VND VND VND VND
Tong gid tri cdc khoan phai thu
qud han thanh todn
- Cong ty TNHH Thuong 45.608.502 - 45.608.502 -
mai Quodc te & Dich vu
Siéu thi BigC Thang Long
- Ctra hang 58 Trin Phi Hai 40.057.552 - 40.057.552 -
Phong
- Cdc khoan khac 219.315.878 28.367.393 223.815.878 28.367.393
304.981.932 28.367.393 309.481.932 28.367.393
HANG TON KHO
31/12/2019 01/01/2019
Gid gdc Du phong Gid gbe Du phong
VND VND VND VND
Neuyén li¢u. vat 38.463.2006.777 - 45.259.894.497 -
liu
Cong cu, dung cu 87.311.063 - 162.528.832 -
Chi phi san xudt 2.108.224.869 - 3.350.206.440 -
kinh doanh d&
dang
Thanh phim 5.170.668.405 - 4.179.952.140 -
Hang hod 1.638.812 - 104.325.583 -
Hang gui di ban 52.956.228 - 69.903.294 -
45.884.006.154 - 53.126.810.786 -
CHI PHI TRA TRUGC
31/12/2019 01/01/2019
VND VND
Ng'fm han
Cong cu dung cu xudt dung 112.170.923 195.029.640
Chi phi mua bao hiém 18.989.562 14.515.606
Chi phi tra truée ngln han khic 70.454.545 -
201.615.030 209.545.246
Diii han
Chi phi cong cu dung cu cho phin bo 138.630.274 150.588.293
Chi phi stra chira 16n TSCD chd phan b 871.021.079 447.508.744
Chi phi tra trude dai han khac 48.053.585 180.902.433
1.057.704.938 778.999.470
21
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b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong l6n vé cac khoan no/ Current debts, major changes of

debis.

- Phan tich ng phai tra xau, anh huong chénh I¢ch cua ti 1€ gia hdi doai dén két qua hoat dong
san xuat kinh doanh cuia cong ty, anh huong chénh 1éch 1ai vay/ Analysis of outstanding

debts, impact of the exchange rate changes on operating results of the company, and the cost

of borrowing to the company's results.

PHAI TRA NGUOI BAN NGAN HAN
31/12/2019
SG ¢6 kha ning tra

01/01/2019

Gid tri

no

Gia tri

SO ¢6 kha nang tra

noe

VND

VND

Phai tra nguoi ban chi tiét theo nha cung eap 6 s du lom

- Congty
TNHH Hod
¢ong Qué
Luu Quang
Téy TQ

- V-Resource
.Ld

- Phai tra céc
ddi tugng
khéc

Phii tra nguoi ban 1a ciace bén lién quan

1.953.266.400

1.846.485.000

1.606.376.376

1.953.266.400

1.846.485.000

1.606.376.376

VND

2.196.222.600

3.561.807.267

VND

2.196.222.600

3.561.807.267

CHI PHI PHAI TRA NGAN 1IAN

- Chi phi lai vay

5.406.127.776 5.406.127.776 5.758.029.867 5.758.029.867
- - 1.793.504.413 1.793.504.413

31/12/2019 01/01/2019

VND‘ VND

28.047.911 24.838.786

- Chiét khau thanh toan, chi¢t khau thuong mai

- Chi phi trong thoi gian ngirng kinh doanh
- Chi phi trich trude tam tinh gida von hang hoa, thanh pham bat
dong san da ban

- Chi phi phai tra khac

2.139.627.925

57.484.998

2.272.934.232

171.961.618

2.225.160.834

2.469.734.636

23

N




PHAI TRA NGAN HAN KHAC

- Kinh phi cong doan

- Nhin ky quy, ky cuoc ngin han

- €0 tire, lgi nhudn phai tra

- Quy x4 hoi

- Phai tra phu ¢ip HDQT khong tham gia diéu hanh

- Cdc khoan phai tra, phai ndp khdc

31/12/2019 01/01/2019
VND VND
34.570.993 79.083.487
1.776.480.246 35.000.000
23.955.000‘ 38.131.300
60.593.350 60.593.350
45.000.000 60.000.000
4.551.371 4.551.369
1.945.150.960 277.359.506
24
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Thong tin chi tiet lién quan dén cie khoin vay ngiin han:

(@ Hop ddng tin dung s6 LAV 190089669/1702 ngay 28 thang 08 nam 2019, véi cac didu khoan chi tiét sau:

+

Han mire tin dung: 15.000.000.000 VND hodc ngoai té twrong duong;
Muc dich vay: bd sung von luu dong phuc vu san xuit kinh doanh;

Thoi han cia hgp dng: dén hét thang 08 nam 2020;

+ + +

Lai sudt cho vay: Ap dung cho timg lin giai ngan theo quy dinh tai Hop ddng tin dung kiém khé w6c nhin
no;
+ 86 du ng gdc tai thdi diém cudi nam la: 342.227,5 USD tuong duong 7.946.534.160 VND;

+ Céc khoan vay tir ngan hang duoc biao dam bing tin chép.

@ Hop dong tin dung s& 3180-LAV-201901544 ngay 18 thang 07 ndm 2019, véi cac diéu khoan chi tiét sau:

+

Han mure tin dung: 20.000.000.000 VND;

Muc dich vay: bd sung von luu dong phuc vu san xudt kinh doanh;

+ +

Thoi han cua hgp dong: dén hét thang 07 nam 2020;

+ Lii sudt cho vay: quy dinh cu thé trén tirng gidy nhan no;

+ S6 du ng gde tai thoi diém cudi nam bao edm: s6 tién vay ndi t& 1a 4.000.000.000 VND va s tién vay
ngoai t¢ la 337.154 USD twong duong 7.829.180.280 VND;

+ Cic khoan vay tir ngén hang duoc biao dam bang tin chép.

3. Nhitng cai tién vé co cau (0 chite, chinh sach, quan ly/ Improvements in organizational
structure, policies, management.

+ V& co ciu td chire, C ong ty da xay dung va tlep tuc hoan thién md hinh cong ty ¢
phdn véi muc tiéu dam bao phi hop véi ‘quy dinh cua phdp ludt va cic yéu cau quan
tri doanh nghiép dbi vai cong ty niém yct

+ V& cong ngh¢ va quan ly chét lugng: Trong nam Cong ty da hoan thanh vi¢c dau tu
Day chuyén san xuit pin R03 dong bo tu dong hda va dua vao khai thac. Viéc khai
thac thanh cong day chuyén cong ngh¢ moi dbi v6i dong san pham RO3 gop phan
tang nang sudt lao dong, cai thién diéu kién lam viéc, giam déng ké ty 1& phé phdm
ddng thoi nang cao chét lugng san phim.

4. Ké hoach pht trién trong tiwong lai/ Development plans in the future

- © Phéi hop chat ché Tap doan Pin qube t& GP timg budc ciing ¢b va phat trién cong ty
tro thanh nha san xudt pin Ming gan kdm hang dau trong khu vuc.

- Tan dung t6i da lgi thé tir cac Hiép dinh Thuong mai ma Viét Nam da ky két khong

nghtrng ndng cao ty trong doanh thu xuat khau.

- Xdy dung chi¢n luoce san phdm, tirng budc tiép cdn va phat trien cac phan khac san
pham ¢6 ham lugng cong ngh¢ cao. than thién véi moi trudong, ¢6 gia tri gia ting nham dén
muc tiéu phat trién bén viing.
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Mot s chi tiéu co ban cho ké hoach 2020 dugec HPQT thong qua tai phién hop thdang 3 nam
2020

10ng san lugng san xuat va ticu thu phan dau 358,7 triéu vién pin cac loai ting 25 triéu vién
so voi thue hién nam 2019

Doanh thu: 336 ty ddng (Doanh thu thuin bao g6m Pin va dich vu).

Loi nhudn: >36 ty;

Co tire: phin diu 30%.

5. Gidi trinh cua Ban Gidm doc doi véi y kién kiém toan (néu ¢é): Khong

6. Bao cao danh gia lien quan den trach nhiém vé méi trwong va xa hgi cua cong ty/
Assessment Report related to environmental and social responsibility of company

a. Danh gia lién quan dén cac chi tiéu moi truong (tiéu thu nude, niang lugng, phat thai...)/
Review concerning the environmental indicators (water consumption, energy, emissions...).

- Nguon nude duoe khai thac tr nude ngam dudi dat, duge xir Iy qua gian mua, loc dé su
dung cho san xuat va sinh hoat tai Céng ty va khu tap thé cdng nhan. Hé thong nay dugc sur

dung tir ndm 1960 va dén nay van dang phai hoat dong vi chua ¢6 ngudén nudc sach cia
Thanh pho cung cap.

- Tong luong nude st dung cho san xudt va sinh hoat tai Cong ty 1a 200 m3/ ngay.
b. Danh gid lién quan dén van d¢ ngudi lao dong/ Review concerning the problems of workers

Cong ty da xdy dung dugc quy ché tién luvong hop ly duge Hoi nghi Ngudi Lao dong hang
nam thong qua. Qua do6 van d¢ viée lam va thu nhap cua nguoi lao dong dugc dam bao.

Céc chinh sach dai ngd doi vai nguoi lao dong, dicu kién lam viée duge dam bao. Nho vay
nguoi lao dong trong Cong ty ¢o tim Iy yén tam lam viéc gan bo vai Cong ty.

Hoat dong cua 10 chire Cong doan cling duge van hanh dung quy dinh, dam bao quyén loi
cho nguoi lao dong qua do khong dé xay ra hién twong méu thuan, xung dot loi ich gitra
nguoi lao dong va nguoi str dung lao dong

¢. Danh gia lién quan dén trach nhi¢m cua doanh nghiép doi voi cdng dong dia phuong/
Review concerning corporate responsibility towards the local community

Cong ty hoat dong tai dia phuong voi thoi gian 60 nam ludén dugc chinh quyén dia phuong
danh gia cao ve trach nhiém cong dong.

Mot s6 luong khong nhé CBCNV cua Cong ty hién con dang lam viéc hodc da nghi huu tai
Khu tdp thé Cong ty ciing duge Cong ty quan tam vé diéu kién sinh hoat thong qua cédc cong
trinh phutc loi nhu nha Van Hoa, San choi tap thé .v.v. hoac tham hoi qua tét hang nam.
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IV. Dinh gia cia Hoi ddng quin tri v& hoat dong cia Cong ty (ddi véi cong ty ¢b
phin)/Assessments of the Board of Mancgement on the Company’s operation (for joint stock

companies)

1. DBénh gia cua Hoi dong quan tri vé cde mat hoat dong cua Cong ty, trong do6 cd danh gia lién
quan dén trach nhiém mai truong va xa hoi/ Assessments of the Board of Management on the
Company's operation, including the assessment related to environmental and social responsibilities.

[.1 V& muyc tiéu sin lwgng, doanh thu va lgi nhuin:

bl lo)

- San lugng tiéu thu dat 333.6 tricu vién pin céc loai trong do:

Sén phim Ty 1¢ thye hién/ké hoach Ty 1& TH 2019/TH 2018
Product (%) (%)
Noi dia Xuit khau Noi dia Xuét khau

Domestic Export Domestic Export
RO3 96,90 92,35 108,7 99.0
R6 96,09 147,29 106,7 25,3
R20 100,13 87,1
Tdung/Total 96,67 93,35

San lugng tiéu thu noi chung sut giam so voi ké hoach va so véi thuc hién 2018 do 2 nguyén
nhan co ban:

- BGD du bao chua dang kha nang tang truong tai thi truong ni dia, Lao va Campuchia,
trong nam vi¢e mo rong thi truong xudt khdu R20 nham bu dip lai sy sut giam nhu cdu tiéu
dung tai thi truong ndi dia chua dat duge muc tiéu. Viée phat trién mo rong thi truong ticu thy
déi voi san pham R6 va RO3 tai thi trudng Lao va Campuchia ciing chua dat yéu cau.

- San lugng R6 va RO3 xudt khau vao thi trudng An do chiu anh huong cuia viée téi co ciu thi
truong cua doi tac GP

HDQT yéu cau BGD cin trién khai manh m& hon nita cic chinh sach ban hang trén co so
téng ngudn chi phi ban hang da duge théng qua hang nam dé dat duge mirc san lugng muc
tiéu. Dong thoi, HDQT yéu ciu BGD khén truong quyét liét hoan thién diéu kién san xudt t6i
uu trong pham vi ¢6 thé dé som vuot qua cac ky kiém todn chat lugng ctia khach hang xudt
khiu (dic bict 1a thi truong An do) nhim ting bude phuc hdi lai san lugng tai thi truong nay
trong nam 2020.

Vé hi¢u qua: nhu dénh gid cia BGD, mac du chi tiéu san lugng va doanh thu déu giam so voi
ké hoach va so vai 2018 nhung hi¢u qua ndm 2019 vin vuot so vai két qua ndam 2018. Yéu td
co ban tac dong vao két qua trén 1a gia nguyén liéu dau vao cé ty trong 16n trong gia thanh
giam manh do anh hudng cta chién tranh thuong mai My - Trung. Gia bén san phdm va chinh
sdch ban hang tai thi truong néi dia duge duy tri tir dot tang gia cubi ndam 2018 g2op phz"m nang
cao ty sudt loi nhuan déi voi thi truong ndi dia. Ngoai ra cac khoan chi phi thuong xuyén
dugc kiém soat trong pham vi ké hoach va khong phat sinh céc chi phi tang dot bién so voi
nam 2018 nén ciing g6p phin ning cao hiéu qua SXKD nam 2019.
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1.2 V& déu tu: Theo ké hogeh diu tr 2019 Dai hdi dong b dong da thong qua, trong nim Cong
ty da hoan thanh dau tu ¢ic hang muc gom:

- Hoan thanh déu tu va dua vio khai thac day chuyén Pin thanh phdm R03 500¢/p.

- Hoan thanh viéc ddu tu may cit via R0O3 600 cai phut

- Chua déau tu may tron bét cuc duong do da co bign phép cai tao stra chira cac may tron bot
hi¢n ¢6 dap g dugc yéu cdu.

Ngoai ra do yéu cdu vé cai thién diéu kién san xudt nhdm dép (mg céac yéu cau vé kiém todn
chat lugng cting nhu khac phuc su cd dot xuat, trong nim HPQT da phé duyét bo xung ké
hoach déu tu dé BGD ¢6 can cir diu tu bd sung mot s6 hang muc gom:

Stt Ma tai san Tén tai san Ngay tang Ghi chua
| L02 May moc, thiét bi ‘
1_ | TSCDY58 May Say khi FRO50APX 01/06/2019 | Bép tng nhu cau
SX
2 | TSCDY59 May in phun Videojet 1620 HR 01/06/2019
Khac phuc sw cb
3 TSCD962 Tram bién_é}QiOOOKVA 22/0,4KV 01/10/2019 | dot xuét
Dap (rng yéu cau
Hé théng kiém tra phong dién tw déng Pin kiém toan chét
6 TSCDY64 (DM 2000) 01/12/2019 | lwgng
L03 Phwong tién van tai
Phu vu hé théng
7 TSCD956 Xe nang dién ECL10 01/02/2019 | kho véat tw méi
Dap ng nhu cau
déng hang xuét
8 | TSCDY63 Xe nang dau 1ZU 2,5 tan 01/11/2019 | khéu
L04 Thiét bi, dung cu quan ly 218.620.000
Dap ng yéu cau
kiém toan chét
9 TSCDY57 Hé thdng ké hang kho vat tw 01/04/2019 | lwong

Téng céng:

1.3 Vén @ niém yét trén sin giao dich chimg khoan: Ngay 13 thang 3 nam 2019 ¢6
phiéu PHN clia cong ty da chinh thirc ¢é phién chao san tai So giao dich chimg khoan Ha Noi
(HNX). Tir thoi diém nay, cong ty s& hoat dong va chiu trach nhiém bao cdo, cong bd thong
tin theo yéu cdu déi voi cong ty niém yét. Yéu cdu nay doi hoi bd may nghiép vu ctia Cong ty
phai van hanh mot céch nhip nhang hon, khin truong hoan thanh cac ché do béo cdo va thuc
hién cong bd kip thoi han. Trong nam, mic du la cong ty méi niém yét nhung viéc tuén thi
ché d¢ bdo cdo ctia Cong ty co ban la dap tng dung yéu ciu, cong ty khong bi nhic nho hay
phat hanh chinh vi cac vi pham nghia vu dbi véi cong ty niém yét. Cong ty cling da hoan tit
viéc giai trinh véi Thanh tra UBCK Nha nudc vé tién dd niém yét va duogc Thanh tra UBCK
NN chép thuan néi dung gidi trinh.

1.4 Cong tic cin b): Vice kién toan HPQT cling nhu tach chire danh Chu tich HBQT
kiém Gidam doc da duge cong ty khan truong nghiém tic trién khai. Dy kién s& hoan thanh
timg budc trong ky Dai hdi co dong thudng nién nam 2020.
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1.5 V¢ lao ddng va viée lam: Vice [am va thu nhap cho nguoi lao dong duge dam bao va duy
tri & mare kha cao so voi mit bang chung tai dia phuong. Bgi ngti cong nhéan vién lao dong co
tay ngh¢, k¥ nang tot du nang lue dap tng dugc yéu cau phat trién ctia Cong ty.

2. Ddnh gia cua Hoi dong quan tri vé hoat dong cua Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Cac phién hop ctia HDQT déu tién hanh kiém diém danh gia tinh hinh thyuc hién diéu 16
cong ty, tinh hinh thuc hién Nghi quyét cua dai hoi dong ¢b dong cling nhu cac Nghi quyét
ciia HDQT va céc quyét dinh cia HPQT dbi véi Ban giam ddc va da ghi nhan ban giam ddc
da thuc hién ding chirc nang nhi¢m vu duoc quy dinh trong diéu 1¢ cong ty, thuc hién ding
cdc nghi quyét cia HPQT va chép hanh dang phéap luat hién hanh; Chi dong diéu hanh trong
pham vi quyén han dé dam bao hiéu qua cao nhat cho cong ty, nhitng van dé& vuot qua thim
quyén déu xin y kién HPQT dé HPQT quyét dinh;

HDQT da chi ra nhirng han ché, nhirng rai ro trong diéu hanh hoat dong SXKD va dé ra
cac giai phap nham han ch¢ cac rui ro co thé phat sinh trong qua trinh dicu hanh.

HDQT cting da thong nhat 1 trinh danh gia, chuyén giao va bo nhi¢m mat s chic danh
lanh dao va quan ly trong cong ty dong thoi diéu chinh quy hoach can by cho phu hop voi
tinh hinh moi.

3. Cdc ké hoach, dinh huwong cua Hoi c/(511g quan tri/ Plans, orientations of the Board of
Directors

V. Quin tri cdng ty/Corporate governance (TS chirc khong phai 12 t6 chirc niém yét khong bt bude
phai cong bd cac thong tin tai Muc nay)/Non-listed organizations are not obliged to disclose the
information in this Section).

1. Hoi dong quan tri/ Board of Directors

a) Thanh vién va co cdu cta Hoi dong quan tri/Members and structure of the Board of Directors:
(danh sdch thanh vién Hoi dong quan tri, ty 1¢ so hitu ¢d phin c6 quyén biéu quyét va cac chimg
khodn khac do cong ty phat hanh, néu rd thanh vién doc 1p va cac thanh vién khéc; sé lugng chire
danh thanh vién hoi dong quan tri do timg thanh vién Hoi dong quan tri cta cong ty ndm gir tai cac
cong ty khac/ (list of members of the Board of Management, percentages of ownership in voting
shares and other securities issucd by the company, clearly Specify independentand other members,
number of positions that a member the Board of Management held in other companies).

- Ong Pham Vin Nghia Chire vy Chu tich HDQT - Gidm déc Cong ty
Nam sinh: 1961  Trinh d§: Ctr nhan Kinh té
S ¢6 phan so hiu: 364.350 ¢6 phan

- Ong Nguyén Thanh Huing: Chire vu UV HDQT - Pho Giam ddc

Nam sinh 1963 Trinh do Ky su ché tao may — K¥ su quan tri kinh doanh
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S ¢6 phan so hiru: 117.980 ¢b phan

- Ong Nguyén Cao Son : Chirc va UV HPQT - Phé Giam ddc
Nam sinh 1966  "Trinh d§ K¥ su Dién hoa
S6 ¢b phin so hiru: 7.723 ¢6 phén

- Ong Vo Khéanh Toan Chire vu UV HPQT - Pho6 Giam déc
Nam sinh 1973 Trinh d6 Cir nhan kinh té
S6 ¢6 phin so hiru: 16.800 ¢b phan

- Ong Nguyén Thanh Quang:  Chtic vu UV HPQT - Quan dbc PX Pin s6 2
Nam sinh 1965  Trinh d§ K¥ su Di¢n hoa
S ¢ phan so hiru: 11.463 ¢6 phan
Thanh vién khong di¢u hanh
- Ba Quek Guet Ngoh: Chice vu UV HDQT
Néam sinh: 1961  Quéc tich Singapore
Thanh vién khéng diéu hanh
- Ong Qiu Ruixiang:  Chiic vu UV HDQT
Nam sinh: 1966 Qude tichTrung qubc
Thanh vién khéng di¢u hanh, tir nhi¢m tir thang 10 nam 2019
- Ong Tsui Wing Fai:  Churc vu UV HDQT
Nam sinh: 1961  Qudc tich Trung Qudc
Thanh vién khéng di¢u hanh, duge bd nhi¢m tir thang 10 nam 2019
b) Cac tiéu ban thuge Hoi ddng quan tri/The committees of the Board of Director:
Khong

¢) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors: d4nh gia hoat dong cia Hoi
ddng quan tri, néu cu thé s6 lugng cac cude hop Hoi ddng quan tri, ndi dung va két qua ctia cic cude
hop/Assessment on the Board of Directors, specifying the number of meetings, contents and results of
Board of Directors meetings.

P& thuce hién nghi quyét Dai hoi ddng ¢b dong thudng nién nam 2019, tinh tir thoi
diém sau Dai hoi ddng ¢o dong nim 2019, HDQT Cong ty di to chirc 11 phién hop va xin
bdo cdo trude Dai hoi nhirng ndi dung co ban sau:

Noi dung phién hop lin 1: Ngay 22/05/2019
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- Thao ludn va phan cong trién khai nhiém vu cho cac thanh vién HPQT sau PHCD
nam 2019

- Thao ludn két qua san xudt kinh doanh 4 thang dau nam va trién khai ké hoach san
xuat kinh doanh nam 2019

- Thao luan co hoi kinh doanh cua thi trudng xudt khau théng qua GPBI va hop tac
voi GPBI dé nang cao thi phf‘m tai thi truong ndi dia

- Thao lu@n va thong qua vin dé tang von dicu 1€ ctia cong ty TNHH pin GP (Viét
Nam)

- Thao ludn van d¢ ki¢n toan co cau thanh vién HDQT theo quy dinh cua phap luat va
dicu I¢ cong ty

- Thao luan van d¢ di chuyén dia diém san xuat

Noi dung phién hop lin 2: Ngay 21/06/2019

- Thao luan va thdng qua uy quyén tham gia dau gia kém 6 thang cudi nam 2019

Noi dung phién hop lin 3: Ngiy 26/06/2019

- Thao luan va thong qua han mirc tin dung 6 thang cudi nim 2019 cta Ngin hang
Eximbank chi nhanh thu d6 va Ngan hang Agribank chi nhanh Thanh Tri.

Noi dung phién hop lin 4: ngay 15/07/2019

- Két qua kinh doanh 6 thang diu nim 2019

- Trich 1ap du phong cho khoan 15 cia cong ty TNHH Pin GP (Viét Nam)

Noi dung phién hop Iin 5: ngiy 30/07/2019:
- Xem x¢ét du thao diéu 18 sta ddi cla Cong ty TNHH Pin GP (Viét Nam)

Noi dung phién hop lin 6: ngay 04/09/2019

- Xem xét va thao ludn k& hoach thodi vén ctia Tap doan HCVN (Vinachem) tai Cong
ty;

- Phan tich, Banh gia két qua SXKD 9 thang diu ndm, nhiém vu con lai Quy 4/2019,
du kién két qua SXKD ca nam 2019;

- Phén ¢ong chuin bi xiy dung KHSXKD nam 2020 dé trinh HDPQT tai phién hop
tiép theo va thao ludn cong tac can bo.

Noi dung phién hop lin 7: ngay 9 & 10/10/2019
- Déanh gid tinh hinh san xuét kinh doanh 9 thang va du kién nam 2019
- Thao ludn va quyét dinh tam (ng ¢d tirc ndm 2019

- Xem xét va ph¢ duyét ké hoach san xuat kinh doanh nam 2020
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- Thao luan vé& cong tac dau tu: diu tu bd sung 2019 va du kién dau tu 2020
- Thong qua bao cdo cua BKS cdc quy I, 11

- Cong tac can bo: Mién nhiém chic vu Thanh vién HDQT doi véi ng Qiu Ruixiang
va bd nhiém 6ng Tsui Wing Iai lam Thanh vién HPQT thay thé 6ng Qiu Ruixiang.-

Cac van d¢ khac:
- Bdo cdo vé van dé tim dia diém san xuat moi.
- Xem xét van dé ndi room cho nha dau tu nudc ngoai

- Xem x¢t van dé diu tu cong ngh¢ san xuat pin khong chi

Noi dung phién hop Ein 8: ngay 30/11/2019
- Dénh gia tinh hinh san xuét kinh doanh quy IV, nim 2019
- Thong qua bao cdo cua BKS quy 11

- Théao ludn vé& cong tac ddu tu: diu tu bd sung 2019 va dy kién dau tu 2020

Noi dung phién hop lin 9: ngay 20/02/2020

- Panh gia két qua san xuit kinh doanh nim 2019
- Xem xét ké hoach san xudt kinh doanh nam 2020
- Thao luan ké hoach t6 chirc BHDCD nam 2020

- Cong tac can bd, ¢o tre va ndi room cho nha dau tu nudce ngoai.

Noi dung phién hop Lin 10: ngay 24/03/2020

- Thong qua ké hoach san xuét kinh doanh nim 2020
- Théng qua to trinh diu

- Cong tac can bd

- Dai hoi dong ¢b dong nim 2020

Noi dung phién hop lin 11: 07/04/2020
- Thoéng qua phuong an chi tra tam tng ¢d tire dot 2 ndim 2019

Trong nim, HPQT ciing da ty quyén cho Ban gidm dbc tham gia cac dot ddu gia kém

thoi do Cong ty ¢ phin Kim loai miu VIMICO t6 chiic va ky cac hop ddng mua kém thoi co
gia tri 16n theo ding tham quyén quy dinh tai Diéu 1¢ Cong ty.
d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of independent members of the
Board of Directors. Hoat dong cta cac ticu ban trong Hoi dong quan tri/ Activities of the committees
of the Board of Directors: (danh gia hoat dong cua céc tiéu ban thudc Hoi déng quan tri, néu cu thé s6
lugng cic cude hop cua timg tiéu ban, ndi dung va két qua cia cac cudce hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings of each committee,
contents and results of the meetings).
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¢) Danh sach cdc thanh vién Hoi ddng quan tri ¢ chimg chi dao tao vé quan tri cong ty. Danh sach
cdc thanh vién Hoi dong quan tri tham gia cic chuong trinh vé quan tri cong ty trong nam/List of
members of the Board of Directors possessing certificates on corporate gorvenance. List of members
of the Board of Directors participating in corporate governance training programs in the year.

2. Ban Kiém soat/ Board of Supervisors

a) Thanh vién va co ciu ctia Ban kiém soat/Members and structure of the Board of Supervisors: (danh
sich thanh vién Ban kiém soat, ty 1¢ so hitu ¢b phén c6 quyén biéu quyét va cac chimg khoan khac do
cong ty phat hanh/ list of members of the Board of Supervisors, percentages of ownership in voting
shares and other securities issued by the company).

I- Ba Nguyecn Thi Thanh Hai Truong ban; Trinh dd: Ci nhan chuyén nganh Tai
Chinh - K¢ toén

Thanh vién doc lap, khong tham gia diéu hanh. S6 ¢b phan so hitu: 34.965 CP
2- Ong Nguyén Thanh Dirc Uy vién; Trinh d6 K¥ su Dién hoa

Chie vu Trudng Phong KTCN-MT-KCS. S6 ¢ phan so hitu: 8.303 CP

3- Ong Huynh Tin Dinh Uy vién;

Thanh vién doc lap, khong tham gia diéu hanh. S6 ¢6 phén so hiru: Khong

b) Hoat dong ctia Ban kiém sodt/Activities of the Board of Supervisors: (danh gia hoat dong ciia Ban
kiém soat, néu cu thé sb luong cdc cude hop cua Ban kiém soat, noi dung va két qua cua cac cudc
hop/Assessment of the Board of Supervisors, specifying the number of meetings, contents and results
of the Board of Supervisors meetings).

Trong ndm 2019, Ban Kiém soat di thuc hién ding vai trd Kiém soat theo quy dinh
cta Phap luat va Didu 1¢ Cong ty. Trong niam Ban Kiém soét da t& chic 4 phién hop chinh
thire va nhiéu phién lam viée truc tiép khac. Céc phién hop cia Ban Kiém so4t tdp trung vao
cac ndi dung kiém soét viée thuc hién Diéu 1é ctia Ban Giam ddc va céc phong ban chirc
ning, Kiém soat viéc chiap hanh Quy ché quan tri ndi bd, quy ché tai chinh df)ng thoi kiém
sodt bdo cdo tai chinh dinh ky hang quy, nim theo quy dinh. Ngoai ra Ban Kiém soat thudng
xuyén tham gia cdc phién hop ciia HDQT va thuc hién vai tro ciia Ban Kiém soat dudi hinh
thirce ¢6 y kién truc tiép voi HPQT. Ban Kiém sot ciing da truc tiép lam viée véi Cong ty
kiém toan ndi bd vé cac van dé tai Bao cdo Tai chinh sodt xét Ban nién, Bao céo Tai chinh
kiém-toan niam. Ban Kiém soat théng nhét véi cac bdo céo do Cong ty kiém toan doc ldp ban
hanh.

Trong ndm Ban Ki¢m sodt khong nhan duoc y kién phan anh vé tinh hinh di¢u hanh
hoat dong cua Cong ty tr cac Co dong.

3. Cac giao dich, thit lao va cac khoan loi ich cua Hgi dong quan tri, Ban giam doc va Ban kiém sodt/
Transactions, remunerations and interests of the Board of Directors, Board of Management and
Board of Supervisors

a) Luong, thuong, thu lao, cac khodan loi ich/Salary, rewards, remuneration and benefits:
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Bio cd0 vé thu nhdpeia cic UVHDQT; BKS nim 2019:

¢ Quy ché tién luong nim 2019
¢ Phu cdp HPQT va BKS theo QD s6 146/HPQT-PHN nim 2017

Theo do:

- Tién luong: Cac thanh HPQT va BKS khong hudng luong chuyén trach ma chi hudng
lwrong theo cuong vi, chire vu trong dic¢u hanh va quan ly tai Cong ty.

Mure luong théang hién hanh:

Chire danh tLuv‘ug co ban Thuong T(’)?ng
Giam ddc )‘_ 15.669.000 19.351.215 35.410.215
Pho giam ddc | 12527.000 15.470.845 28.387.845
Trudng phong — Quan ddc b_?___ 9.552.000 8.740.080 18.682.080

- Phu cip HPQT va BKS:

Chu tich HBQT: 5.000.000/thang
Uy vién HPQT: 3.000.000/théang

Truong ban Kiém soat: 3.000.000/théng
Uy vién Ban Kiém soat:2.000.000/thang
Thu ky Cong ty 2.000.000/théang
- Ngoai ra ddi véi cac UV HDQT: Thanh vién Ban Kiém soat khong truc tiép diéu hanh va

quan ly con dugce huong thu lao: 1.000.000d/ngay 1am viéc khi tham du cac phién hop do
HDQT tricu tap.
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2- Tinh hinh thu nhip thwe (¢ ciia cic thanh vién HDQT va Ban Kiém sodt nim 2019:

T i g ,l,.,‘. . + i 3
Ho va tén Chire danh ren Iu.‘a'ng Phu cap Thit lao Tong cong
thuong
Pham Vin Nghia Chu ”2’:,.)5 Giam 140279053 60.000.000 200.279.053
Nguyén Thanh Hiing Uy :)I(Dr?l i 428.426.734 | 36.000.000 464.426.734
SE
5 =
Nguyén Cao Son = :)I(Dé‘ : 334.088.426 36.000.000 370.088.426
V3 Khanh Toan et | 340744971 36,000,000 376.744.971
SE
UV HDQT -
Nguyén Thanh Quang | Quan ddc PX 203.781.861 36.000.000 239.781.861
Pinso2
Quek Guet Ngoh UV HDQT 36.000.000 | 10.000.000 46.000.000
Qiu Ruixiang UV HPQT 54.000.000 | 10.000.000 64.000.000
Tsui Wing Fai ___UVHBQT |
Nguyén Thi Thanh Hai| Truong BKS 36.000.000 | 77.777.667 113.777.667
Huynh Tin Dinh UVBKS | 24.000.000 | 2.222.222 26.222.222
Neuyén Thanh Dirc UV BKS 216.450.883 24.000.000 240.450.883
Neuyén Huy Vii Thu ky HDQT 112.057.698 |  24.000.000 136.057.698

Ghi chii: Ong Qiu Ruixiang Mién nhiém chitc vu UV HPQT theo Quyét dinh
HPQT s6 257/2019/HDQT-PHN ngay 11/10/2019; Ong Tsui Wing Fai b6 nhiém

UVHDQT theo OB s6 258/ 2019/HPQT-PHN ngay 11/10/2019

b) Giao dich ¢6 phicu cta ¢6 dong ndi bd/ Transactions of internal shareholders: (Thong tin vé cac
giao dich ¢o phicu cua cdc thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam doc (Tong
Gidm doc), K& todn truong, cic can bo quan ly, Thu ky cong ty, c6 dong 1on va nhiing nguoi lién

quan t6i cac doi tuong noi trén/Information about share transactions of the members of Board of

Directors, members of the Board of Supervisors, Director (General Director), Chief Accountant,
managers, Company Secretary, major shareholders and the affiliated persons).

Khong

¢) Hop ciéng hoiic giao dich véi ¢o dong noi bd/ Contracts or transactions with internal shareholders:
(Thong tin vé hop ddng, hoic giao dich da duge ky két hodc da duge thuc hién trong nam vaéi cong ty,
céc ebng ty con, cac cong ty ma cong ty nim quyén kiém soat ctia thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat, Giam dée (Tong Gidm dée), cac can bd quan ly va nhiing nguoi lién quan tdi céc
ddi tugng noi trén/Information about the contracts, or transactions that Company’s members of the
Board of Supervisors, Director (General Director), managers and affiliated persons entered into or
executed in the year with the company, subsidiaries, other companies in which the company hold the
control rights.

Khong co

d) Viée thue hién cdc quy dinh v¢ quan tri cong ty/ Implementation of regulations on corporate

governance: (NEu rd nhimg ndi dung chua thue hién duge theo quy dinh phéap luat vé quan tri cong ty.

Nguyén nhan, giai phap va k¢ hoach khic phuc/ké hoach ting cudng hiéu qua trong hoat dong quan
o o v ¥ v
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tri cong ty/Clearly specify the contents which have not been implemented in accordance to the law on
corporate governance. Reasons, solutions and remediation plans/plans to improve efficiency in
corporate governance).

VI. Bao cdo tai chinh/ Financial statements

Noi nhin:

Y kicn kiém todan/Auditor’s opinions:

Theo y kién ctia ching 16i, Bdo cdo tai chinh da phan anh trung thuc va hop 1y trén cac khia
canh trong yéu tinh hinh tai chinh ciia Cong ty C6 phin Pin Ha Noi tai ngay 31 thang 12 nam
2019, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thuic ciing ngay. phit hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét
Nam va céc quy dinh phap 1y ¢o lién quan dén viéc 1dp va trinh bay bao céo tai chinh.

Bdo cdo tai chinh duoc kiém todan/Audited financial statements (Bao céo tai chinh nim da
duoc kiém todn bao gdm: Bang cin dbi ké toan; Béo cdo két qua hoat dong kinh doanh; Bao
céo luu chuyén tién t¢; Ban thuyét minh Béo céo tai chinh theo quy dinh phap luat vé ké toan
va kiém toan. Trudmg hop theo quy dinh phap ludt vé ké toan va kiém toan, cong ty phai lap
Bdo cdo tai chinh hop nhét hoiic Bao cdo tai chinh téng hop thi Bao cdo tai chinh trinh bay
trong Béo cdo thudng nién 1a Bdo cdo tai chinh hgp nhat ddng thoi néu dia chi cong bd, cung
cép bdo cdo tai chinh ctia cong Ly me hodc Béo cdo tai chinh tdng hop hodc Bdo cdo tai chinh
cia don vi k& toan cip trén/Audited annual financial statements include: Balance sheet;
Income statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance to the
law on accounting and audit, the Iinancial Statements presented in the Annual Reports shall
be the consolidated Financial Statements; and the addresses where the financial statements of
the parent company or the general Financial Statements or the financial statements of
superior accounting units to be published and provided).

Cdng bo thong tin
HDQT, Ban Kiém sodi
Luw HC, Thir ky Cong ty

TS AR
--------- Vin Nghia
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