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BAO CAO THUONG NIEN
CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Nam 2019
(Phu luc 56 04, Ban hanh kém theo Thong tw 56 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
B¢ trueemg Bé Tai chinh huéng dén vé viée Cong bo thong tin trén thi truong chimg khodn)
Tén Cong ty niém yét : Cong ty Co phin K§ nghé Khoang san Quiang Nam
Mi Chirng khoan : MIC

LTHONG TIN CHUNG:
1. Thong tin khai quat :
- Tén goi doanh nghiép: Céng ty C6 phan K¥ ngh¢ Khodng san Quang Nam

- Tén tiéng Anh: Quang Nam Mineral Industry Corporation
- Tén viét at: MINCO
- Logo:

- Truso chinh: Cum Cong nghi¢p Ha Lam-Chg Duge. xa Binh Phuc, huyén Thang Binh.,
tinh Quang Nam

- Dién thoai: (84.235) 3665 022

- Fax: (84.235) 3665 024

- Website: WWW.minco.com.vn

- E-mail: minco@dng.vnn.vn

- Gidy chimg nhan ding ky doanh nghiép s6 : 4000100139

Gidy chimg nhan dang ky doanh nghiép \a dang ky thué cong ty ¢b phan s6 4000100139 do So
K¢é hoach va Pau tr tinh Quang Nam cdp lin diu ngay 25/5/2005, thay doi lan thir 12 ngay
29/01/2015.

- Von diéu 1¢: 55.449.460.000 dong.
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BAO CAO THUONG NIEN 2019 ) )
CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM
M N co Dia chi: Cum CN Ha Lam-Cho Dugc, xa Binh Phuc, huyéa Thang Binh, tinh Quéng Nam

. Qud trinh hinh thanh va phat trién :
Chuyén dbi si hiru thanh Cong ty co phin :

Tién than ciia Cong ty la Xi nghiép Khai thac Cat cong nghi¢p va xuét khau Quang Nam - Da
Ning duge thanh ldp nam 1984 theo Quyét dinh s6 91/QD-UB cta Uy ban nhan déan Tinh Quéang
Nam-Da Nang;
Nam 1993, Cong ty doi tén thanh Cong ty Khoang san Quang Nam-Da Ning vi mirc Von kinh
doanh 12 228.000.000 déng theo Quyét dinh 333/QD-TCNSDT cua Bo Cong nghiép:
Nam 2000, Cong ty d6i tén thanh Cong ty Cong nghiép Mién Trung theo Quyét dinh 1459/QD-
UB cta UBND Tinh Quang Nam:
Nim 2004, Cong ty Co phan Ky ngh¢ Khodng san Quang Nam dugc thanh [ap trén co s& ¢O phén
hoa doanh nghiép nha nudc (Cong ty Cong nghiép mién Trung) theo quyét dinh s 5078/QD-UB
ngay 09 thang 12 nam 2004 cia Uy ban Nhan dén tinh Quang Nam:
Ngay 25/05/2005 Cong ty chinh thire di vao hoat dong dudi hinh thirc cong ty ¢ phén theo Gidy
chimg nhan Dang ky kinh doanh s6 3303070128 ( nay dbi Tai 12 4000100139 ) do S& Ké hoach va
Diu tu Tinh Quang Nam cép ngdy 25/05/2005, vén diéu 1¢ 4,5 ty ddng, trong dd ty I¢ phan von
Nha nuéc la 51% von diéu 1¢ .
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Niém yét ¢6 phiéu va tinh hinh ting truong von diéu 1¢:
Théang 04/2007 Cong ty ting von dicu 1¢ tir 4,5 ty dong lén 12,5 ty dong (phat hanh thém -
800.000 c¢6 phan dé tai cau tric ngudn von kinh doanh, dap tng mirc vén didu 1¢ (10 ty dong)
dang ky niém yét tai S6 GDCK Ha Noi):;
Thang 06/2007, Cong ty ting von diéu 1¢ 1én 12,95 ty dong (phat hanh 45.000 ¢6 phan dé tra mot
phén ¢6 tirc nam 2006);
Cong ty da dugc niém yét ¢d phiéu tai Trung tim Giao dich Chimg khoan Ha Ngi theo Gidy
chimg nhén s6 29/GCN-TTGDHN ngay 18/12/2007, Ma chimg khodn 1a MIC, chinh thirc giao
dich vao ngay 21/12/2007;
Thang 9/2008, Cong ty ting von di¢u I¢ 1én 14,8924 ty ddng (phat hanh 194.240 ¢6 phén dé tra ¢6
tire nam 2007). Ngay 07/11/2008, chinh thire luu ky chirmg khoan bd sung lan thir 1 : 194.240 CP;

Ngay 22/10/2009, Cong ty hoan thanh dot phat hanh 1.009.412 ¢6 phiéu ( chia ¢6 phiéu thudng tir
ngudn thing du :496.412 ¢b phiéu va chao ban ¢ phiéu cho 03 ¢b déng chién lwgce :513.000 ¢b
phiéu) . Ngay 11/2/2010. chinh thirc luu ky chimg khoan bd sung lan thir 2 : 496.412 CP, Ngay
30/12/2010, chinh thire lwu ky chimg khoan bé sung lin thir 3: 513.000 CP:

Ngay 25/3/2011, Cong ty hoan thanh dot phat hanh 2.987.394 ¢6 phiéu (Gom 424.629 ¢6 phiéu
chia ¢6 tirc nam 2009, ty 1¢ 17% theo Nghi quyét $6 01 NQ/-DHDCD2010 ngay 29 thang 5 nim
2010 vé thanh todn ¢ tirc dot 2 nam 2009 va chao ban 2.562.765 ¢b phiéu cho ¢b dong hién hiru
(2.446.515 CP) va ngudi lao dong trong Cong ty (116.250CP) theo Diéu 5 Nghi quyét S6 01
NQ/-DHDCD2010 ngay 29 thang 5 nam 2010 cia Dai hdi dong ¢6 dong thuong nién nam 2010
vé viée phat hanh ¢6 phiéu chao ban ra cong chiing (giai doan I ting VDL 1én 56 ty dong);

Ngay 26/5/2011, chinh thire lwu kv chimg khoan bo sung lin thir 4 : 2.987.394 ¢6 phiéu (Theo
QD 56 219/QD-SGDHN ngay 17/5/2011); q

Ngay 28/5/2014, S¢ Giao dich Chimg khodn Ha ndi ra quyét dinh s6 278/SGDHN v/v Hity niém
yét ¢ phiéu Cong ty CP K¥ nghé Khoang san Quang Nam:

Ngiy 16/7/2014. DH ddng ¢ dong 2014 quyét nghi phat hanh riéng 1¢ 58.900 CP cho SCIC dé
cén trir ng von ( CV s 7285/UBCK-QLPH ngay 31/12/2014 cia UBCKNN).

Téng s6 CP hién hanh cta Cong ty nam 2015 la 5.544.946 CP . twong (ng v&i von dicu 1¢
55.449.460.000 ddng. trong do s6 ¢o phicu dang giao dich tai UPCOM/HNX: 5.514.621 CP.
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¢.  Cic thanh tyu Cong ty dat dwgc trong cic nim 2000 dén 2011 :

bt
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3. Nganh nghé kinh doanh :

a.

b.

Hoat dong chinh ciia Cong ty bao gom:

Khai khoang khac chua duge phén bé vao dau Chi tiét: Khai thac, ché bién va kinh
doanh khodng san (trir khodng san cam);

Ban budn vt liéu, thiét bi lip dat khac trong xay dung;

San xudt vt liéu xdy dyung tir dat sét;

Vin tai hang hoa biang duong bj;

Hoat dong dich vu hd trg khai thac Chi tiét: Tu vin dau tu vé cac hoat dong khoang
san va thiét ké mo;

Trong rimg va cham séc rimg Chi tiét: Trong rimg nguyén liéu;

Vin tai hanh khach dudng bd khac;

Hoat dong kién triic va tu van k¥ thuat ¢6 lién quan Chi tiét: Tham do dia chat;

Kinh doanh bét dong san, quyén sir dung dit thude chi s& hitu, cha sir dung hodc di
thué Chi tiét: Cho thué kho bai, nha xudng san xudt, van phong lam viée:

Hoan thién san pham dét:
San xuat soi.

Dia ban hoat djng SXKD:

Hi¢n nay, Cong ty hoat dong chu yéu tai cac dia phuong huyén Thiang Binh, huyén Qué

Sonv
4. Th

a huyén Dai Ldc thude tinh Quang Nam.
ong tin vé mé hinh quin tri, to chirc kinh doanh va b mady quan ly:
M6 hinh quan tri:

So do 1:

Baocaothuongnien 2019-MIC-Trang 9
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BAO CAO THUONG NIEN 2019

CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Dia chi: Cum CN Hi Lam-Che Durge, x3 Binh Phug, huyén Thang Binh, tinh Quéing Nam
Pign thoai: 02353665022 Fax: 0235.3665024 E-mail: minco@dng.van.vn
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~ SODOTOCHUCVACOCAU QUANLY
CONGTY COPHAN KY NGHE KHOANG SAN QUANG NAM

PAI HOI DONG €O BONG

HOIDONG QUAN TRI

BAN GIAM DOC

BON VI
TRUC THUOC

Phong Phing 7 Phing Phéng
Ke foar- To chir- Ké hoach-
Cong nghe Tai chinh Mo Haoh chinh J Kinh doanh
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BAO CAO THUONG NIEN 2019

CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM
Bia chi: Cum CN Ha Lam-Cho Duoc, x3 Binh Phuc, huvén Thiang Binh, tinh Quéng Nam

Dign thogi: 02353665022 Fax: 0235.3665024
Website: www . minco, com. vn

E-mail: mincod@dng, van.yn

b. Co ciiu t6 chirc va mé hinh quan Iy Cong ty:

So do 2:

( Ké tir ngay 01/6/2019 )

MO HINH TO CHUC QUAN LY

CONG TY

CO PHAN KY NGHE
KHOANG SAN QUANG NAM

Pon vi true thuje

Cong ty con

Xi NGHIEP
CAT
THANG BINH

| Nim giir 100%

VDL

1

Nim giir >50%
vbL

} Cong ty lién két

CTY TNHH MTV

TRANG THACH
DAl LOC

NHA MAY
VAL SQI
THUY TINH
QUANG NAM

CTY TNHH
VANG
PHUGC SON
(15% VDL)
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” o CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM
{ M i N {:Q Dia ¢hi: Cam UN Ha Lam-Cho Duec, x3 Binh Phyc, huyén Thang Binh, tinh Quang Nam

Dién thoai: 12335 3663012 Fax: 02353665024 E~-mail: mincofidng. van,vn

N—-—-*“X Website: ww . 2i0co.,

¢. Céc Chi nhanh trye thuge va Cong ty con @
Tru sé chinh
Dia chi: Cum céng nghiép Ha Lam-Cho Duoce, xd Binh Phue,
huyén Thang Binh, tinh Quang Nam
Dién thoai: (84.235) 3665 022 Fax: (84.235) 3665 024

E-mail: minco@dng.van.vn: Website: www.minco.com.vi

Cong ty con va Don vi true thuje:

(1) Xi nghiép Cét Thiing Binh

Dia chi: Cum céng nghiép Ha Lam -Chg Duorc,
huyén Thang Binh, tinh Quang Nam.

Dién thoai: (84.235) 3874 555

E-mail: sandmining.tb@gmail.com

(2) Cong ty TNHH MTV Trang Thach Dai
Loc

Dia chi : Xa Dai Pong , Dai Loc, Quang Nam
Pién thoai: (84.235)3846 935

Fax: (84.235) 3846 617

E-email: trangthachdl@minco.com.vn

(3) Nhit may Vii sqi thuy tinh Quing Nam
Dia chi: Cum céng nghiép Ha Lam — Cho
Puge, huyén Thing Binh, tinh Quang Nam.

Dién thoai : (84.235) 3665 1635

E-mail: vaithuytinhi@minco.com.vn
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CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Dia chi: Cym ON Ha Lam-Cho Buge; xa Binh Phuc, huyvén Thang Binh, tinh Quéang Nam
Dién thoai: 0235 3665022 Fax: 0235.3665024 E-mail: minco@dng.van.vn
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5. Dinh hwong phat trién:
a. Dinh hwdéng chung :

Tap trung moi ngudn luc, giai phap dé on dinh va day manh hoat dong SXKD
trong giai doan 2018-2023 m{t cach bén vimg, tién hanh tai co cdu hoat dong SXKD theo
hudng tinh gon va tip trung phat trién chu yéu vao cac linh vue lién quan dén san pham
¢t triing theo huéng ché bién siu nhdm tao ra nhiéu san pham co6 ham lugng cong nghé
v gid trj kinh té cao, ting strc canh tranh va uy tin ciia Cong ty trong bdi canh tinh hinh
kinh té trong nudc va thé giGi van tiém an nhiéu yéu 16 thach thire ddi véi doanh nghiép.
b. Céc muc tiéu chii yéu:

(1) Théng qua viéc tang cuong hiéu qua hoat dong SXKD, c¢6 ging sém hoan thanh
viée "bit 16" ciia cdc nam trude va tao 1y lé tich lity noi bo, tirng biweoc dwa cau triic
nguon von dan tro lai can bang nham dam bao loi ich kinh té cua cé dong va cdc
nha dau te; duy tri va on dinh viéc lam cho CBCNV, dam bao thu nhdp binh quan
cua nguoi lao dong tang hang nam ~ 10%.

(2) Dam bao duy tri va thiee hién tang cong sudt va chat lwong cua cac san phcfm cdt
ché bién nham nhanh chéng ting tich luy noi bo va dam bao viéc thue hién chu
trwong cua UBND tinh Quang Nam.

(3) Thuee hién cdc giai phdp nham bao dam NM Vai sgi thuy tinh ON én dinh cong sudt
san xudt va tiéu thu co hié¢u quad; 1dp trung nghién cieu tién kha thi cde san pham
khdc lién quan dén dong san pham vai-soi thiy tinh. Tim gidi phdp dwa hoat dong
SX-KD cua Céng ty TNHH MTV Trang thach Dai Loc tro lai binh thieong, cé hiéu
qua, dam bao lh(rc hién diung nghia vu ngan sach.

(4) Tdp trung cing co, thay déi phirong thite tiép cdn thi trieong néi dia nham on dinh
va day manh tiéu thu san pham bét silica va vai si thuy tinh.

(5) Nehién cteu thiee hién 161 wu cdc nghia vu nop ngdn sach NN va dja phieong.

¢. Chién luge phat trién trung va dai han:

- Sau khi hoan thanh viéc nang céip chuyén doi triv luong cing nhu nang cong smt
khai thac — ché bién cat tring, nghién ciru cac dy an san pham ché bién sau tir cat tring
nham nang cao gia tri gia tang cua san pham. kéo dai toi tho cua mo, tang hi¢u qua
san xuat kinh doanh, bao dam cho ké hoach phat trién dai han cia Cong ty, phu hop
véi chii truong ciia Chinh phu vé viée du trir khoang san quéc gia.

- "llep tuc tim kiém lién doanh, lién két voi cac dbi tac trong va ngoai nude tim
kiém déu tu ché bién san pham mdi nhim thuc hién chién luge da dang hoa san pham.

Baocaothuongnien 2019-MIC-Trang 13

Mo v d ) O s A



BAO CAO THUONG NIEN 2019
CONG TY CO PHAN KY NGHE KHOANG SAN OU ANG NAM
Bia chi: Cum ON Ha Lam-Che Duge, x@ Binh Phuc, huyen Thing Binh, tinh Quang Nam

'd § £ ™ 7N
w Pién thoai: 02353665022 Fax: 0235.3665024 F-mail: minco@dng van.vn

Website: www . minco, com. vi

- Tim déi tac diu tr mo rong quy mdé NM Vi s¢i Thuy tinh theo huong san xuat
thém céc loai sgi-vai C, E va S va san xudt ludi thiy tinh, cac san pham tir soi "mate”:
nang cong sudt tiéu thu san pham silica céc loai lén trén 5.000 tAn/nam.

- Hop tac vai cac don vi trong va nudc ngoai dé dau tu xdy dung NM san sudt
sodium silicate, cac-bon tring. hodic cac san pham ¢6 gid tri cao... tir neuon nguyén
liéu cat tring thiy tinh.

- Phén ddu thuc hién tro lai viée niém yét trén san giao dich chimg khodn Viét
Nam.
d. Cac muc tiéu dbi véi mdi truong, xa hoi va cong dong cia Cong ty:

Cong ty thye hicn ding cac quy dinh hién hanh trong cac hoat dong bao v¢. phuc
héi moi truong sau khai thac, dong gop Kinh phi hd trg dia phuong xdy dung co so ha
tang va tham gia co hi¢u qua cac hoat dong xa h()l tir thién noi céc don vi tryuc thude
Cong ty va cac Cong ty con dang hoat dong san XUuat.

Céc riii ro ¢6 thé anh huing dén hoat dong SXKD cia Cong ty:

Bude vao diu nam 2020, tinh hinh kinh t¢ Viét Nam kha sang sta voi thanh tich
ciia ndm 2019 va kinh té qude té ¢6 on dinh nhung tir cudi thang 01/2020 tinh hinh da
thay ddi khon luomg va hoat dong SXKD cua Cong ty chiic chiin sé& chiu tac dong tiéu
cure rat 1m tir nhitg kho khan. thach thire sau:

a. Daidich COVID-19:

Bit dau tir gitra thang 0172020, dich COVID-19 bung phat manh chinh tai TP Va
Han. tinh Ho Béc, Trung Quéc do virus ching mm SARS-CoV-2 gay ra. Tir do, d;ch
COVID-19 lay nhiém nhanh lan ra l\h’ip toan cau, trong d6 ¢6 Viét Nam. Vlgc xudt
hi¢n nhu vét dau loang nhanh chong hing ngay cud dich nay da lam cho nén kmh té
cua cac nude nhiém dich noi riéng va ca thé giGi gan nhu dinh tré, lao dao va doi song
xa hdi xdo tron, chao dao. Voi mire dg lay lan nhanh va gdy chét nguoi hang loat nhur
hién nay (giira thang 3/2020), COVID-19 da tro thanh dai dich va khong biét dén khi
nao mdi ngin chan duge. Do viy, day la rui ro lon nhét va khong luong trudc doi voi
hoat dong SXKD cua Cong ty.-

b. Ning lyc tai chinh yéu :

Céc ndm qua. Cong ty hoat djng co hi¢u qua. ¢o tich lay va umg budc glam 16 lay
ké coa thoi glan trurde va trich du phong dau tu tai chinh. Song s6 10 1oy ké cua cac
nam trude van con nhiéu nén da dan dén tinh trang ludn thiéu von kéo dai va nang lyce
tai chinh rat )cu diy l1a yéu t6 bit loi va tiém an rat nhiéu rai ro trong \I¢C can dOl
dong tien cho viéc ky quy phuc hdi moi truomg lan dau va tiép theo, phi cép quyén
khai thac theo quy dinh hién hanh cling nhu trong diéu hanh hoat dong SXKD.
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Ngodi ra, viéc 02 cong ty lién doanh vang la Bong Mi¢u va Phude Son da thua 16
vd ng nan rat 16n, trong do Cong ty TNHIH Vang Bong Miéu da pha san va Cong ty
Vang Phuée Son tap trung tim ngudn tai trg dé tra ng. Day la nguy co ddi vai viée bio
ton von da gop cia Cong ty tai 02 lién doanh nay.

c. Chinh sach quan Iy tai nguyén khoang san:

Chinh phu Viét Nam s& ¢ nhiéu chu truong, chinh sach 16n vé quan 1y trong linh
vyce tai nguyén khoang san theo hudng tranh lang phi tai nguyén, bao vé moi truong,
ndng cao gid tri tai nguyén. Vao cudi nam 2018, dugce sy dong v caa Chinh phu, Bo
Xiy dung ¢6 van ban cho phép xudt khau lai cat ché bién song chi dugce thyc hién doi
véi cdc hop dong dai han da ky trude thang 9/2017. Viée nay da dan dén mot sb bit
loi: trong so cace khach hang ci thi chi ¢ mot 50 quay lai, con ¢o khach hang mai thi
khong ban duge. Vi tinh hinh nay thi v¢ trong lai. viée xudt khau cat silic s& gap
nhiéu kho khan, thim chi dimg hin. Day 1a rui ro lam mat di lgi thé xuat khdu mat
hang chinh caa Cong ty.

Trong nam 2019, Cong ty da cung Khu CN Dong Qué Son vi tinh Quang Nam
da giai quyét tam 6n viée quy hoach khu CN chong lan 1én 32ha di¢n tich mo thude
huyén Qué Son. Tuy nhién. thoi han giao lai di¢n tich nay 1a 30/6/2023 ( khoang 3.5
nam) la qua ngin, do do viéc khai thac va ti¢u thu cat s gap nhiéu kho khan di doi voi
van dé tai chinh lién quan va tudi tho ctia mo cat tring Huong An,

Ngoai ra, hién Chinh quyén dja phwong tinh ciing dang quy hoach mé rong khu
CN Déng Qué Son giai doan 2 bao tram toan b dién tich mé cét tring Huong An cua
Cong ty, day la strc ép rat lon déi véi sur 16n tai cua Cong ty.

Nhimng chu trrong trén cua tinh Quang Nam s¢ 1a tiém an khong luomg ctua Cong
.

¢. Chi phi vé ky quy cai tao-PHMT va hé trg dia phuong ting:

Theo quy dinh cia dia phuong, Cong ty phii ¢6 nghia vu dong gép ngan séch dia
phuong vé hd tro xay dung co s& ha ti‘mg khi 10 chire khai thac khodng san trén dia
ban: ddi vai cat triing (SP chu lye) chi phi nay trong nam 2012 1a 25.000 d/m3 , tir nam
2014 dén nay la 35.000 d/m3 va trong tuong lai vén la dn s gay anh huong bt lgi cho
hoat dong tai chinh cua Cong ty! Va, trong tinh hinh kho khan vé von thi viée phai nop
tién ky qu¥ cai tao-PHMT tai mo cat tring Huong An véi s6 tién hang chyc ty dong la
mot ap lue rat 1om ddi véi Cong ty va Cong ty van chua ¢o ngudn dé thue hién du theo
yéu cau. '

d. Thué cic logi ting :
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Thué xuét khiu ct tedng da tang tir 17% 1én 30% ap dung tir ngay 01/01/2013 dén
nay va thué tai nguyén ciing tang tir 13% lén 15% tir ngay 01/7/2016. trong thoi gian
téi 6 tiép tuc tang thém hay khong ciing la mot tiém an rui ro.

¢. Chi phi dau vao ting:

- Chi phi cho viéc cai tao phuc hoi moi truomg, chi phi thué (thué tai nguyén, 1¢ phi moi
truomg) tang va chiém ty trong khd cao trong gid thanh khai théc, ddc biét la cat tring.
day la yéu to bit loi lam giam kha nang canh tranh cta Cong ty so vdi cac don vi cling
nganh trong ca nudc va chic chin Cong ty kho co thé khai thac hi¢u qua néu chi don
thuén xudt khau cat tring chi qua so tuyén.

- Trong nam 2019, gid nhién li¢u tang giam bat 6n gdy mat chi dong va lam anh huong
mot phan dén chi phi van chuyén noi b va chi phi ban hang.

IL. TINH HINH HOAT DPONG TRONG NAM 2019 :
1. Tinh hinh hoat dong san xuit kinh doanh :
a. Nhirng tic dong, thach thire chu véu ciia Cong ty trong nim 2019:

Nam 2019 Cong ty co ban chu dong duoc n'guf')'n nguyén lig¢u cat tring, thoi tié} thuan
lgi it mua, on dinh viéc niang cong suat thi¢t bi cheé bién nén viée khai thac va san xuat dugc
tién hanh thuén lgi.

Song hoat dong SXKD cta Cong ty cling chiu nhiéu tic dong. thach thirc:

- Tinh hinh tai qhinh mat can déi tram trong kéo dai nhiéu nam, von luu dong phuc vu
san xudt chi yéu la von vay ngdn hang. dong tién ludn chuyén cham, Tién hang thanh toan
cham. Thiéu tién ky qu¥ phuc hoi moi truong. thiéu tién nop thué va vén cho san Xudt.

- Céc thu tuc phap Iy lién quan dén mo cat traing Huong An va moé fenspat Dai Loc
chua duoc hoan chinh: Pdi véi mo cdt trang Huwong An: Chua xong thu tuc dong cta mot
phin dién tich mo (42ha), chua xong viée dicu chinh DTM ddi véi phan dién tich mo thude
huyén Thang Binh, chua lap duoc DTM déi véi phan dién tich mo thuge huyén Qué Son nén

chua ¢6 duge Gidy phép khai thac phén di¢n tich mo nay: Déi vai mo fensspat Dai Le: Chua
xong viée tra lai Gidy phép khai thac so 994 va ciing chira hoan thanh dugce thu tuc xin gia
han Gidy phép 995 nén chura to chirc khai thac lai trang thach.

- Gia nguyén vat licu, chi phi sua chira van tang cao nhu dién, vat tu phy tung. L¢ phi
bao vé méi truémg. thué tai nguyén khodng san-nudc, thué dit. dong gop xay dung co so ha
tang dia phuong ting cao.

- Méy moe-thiét bi, phuong ti¢n vén tai, dudng van chuyén noi bo....da dugc dau tu
qua lau nén dang xuéng cap, hu hong lién tuc dfm'dén chi phi stra chira, bao dudmg tang cao.

- Trong xudt khau cat ché bién: do bj khong ché bai cac Hop dong ngoai da ky két
trude 15/9/2017 nén khi duge xuat khau lai thi mot s& khach hang khong tiép tuc mua hang
va phat sinh mot s6 doi tac mdi lai mudn mua hang cia MINCO nhung Cong ty khong Xuat
khéau duge.
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- Tinh hinh tiéu thu san pham cat ndi dia cia Cong ty m¢ trong nam van tién trién

nhung van con nhiéu kho khan, dac biét do han ché xuat khau nén san phim cat san golf ton

kho nhiéu va chiém mat bing sin bi cia Nha may din dén bj dong trong sn xudt va bi dong
trong cung cép cdt nguyén khai. ¢6 nhimg lic Cong ty phai dan tién do hodc ngimg san xudt
nén san lugng thue hién khong dat chi tiéu da d¢ ra.

- San pham Vi soi thuy tinh ton kho nhi¢u hon dy kién (binh quan > 60 tan), dé lau
ngay nén chat luong san pham giam sat. Vige ticu thu san phdm giam sit bugc Nha may phai
gidn ké hoach san xuét, anh huing dén viée thue hicén ké hoach, cong viée lam va thu nhip
cua NLD. _

- Chinh séch ciia Nha nude doi vai hoat dong khai théc ché bién khoang san va bao vé
moi truomg ngdy cang siét chat nén anh huong nhi¢u dén hoat dong khai thac cua don vi.

b. Két qui thye hi¢n 2019 so véi thye hi¢n nim 2018 :

c. Panh gia:
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SH
T Thuce hién 2019 so
T Chi tiéu Pon  Thuc hién  Kéhoach  Thyc hién véi TH nam
vi tinh 2018 2019 2019 TH KH
2018 2019
A B C 1 2 3 4=3/1 5=3/2
2 Doanh thu thuén 10004 85505589  132.744 122.941. : 143,63 : 92,61%
656 153 k3
3 Tong chi phi 1.000d . 81.454.564 - 127,792, | 119.288. | 146,45  93,35%
921 503 &
4 Lai trude thué TNDN (a+b) LO00d 441028 1,651.73 3.652.64 @ 88,21 3,77%
5 9
5§ Lai sau thu¢ TNDN' 1.0004 @ 2.811.737 3,049.92 2.537.07 | 90,23% @ 64,23
6  Co phiéu luu hanh binh quan 5.514.621 514.62 | 5.514.62 | 100,00 | 109,00
1 1 %
7 Lai co ban trén ¢ phiéu (EPS) 510 16 460 90,23% 64,23
8 Sin Iuvhg san philli tiéu tfwchu )éu
A | Citchébiéncicloai Tén 169.538 350.000 | 236.648 & 139,58 | 94,66
. ;
Vai, sgi thay tinh céc loai Tén 481 420 265 55,18% : 63,19
B Congty con
Cty TNHH MTV Trang Thach Dai Tén 10.993 12.000 9.511 86,52% | 79,26
Loc
9 Téngvondiut XDCB Triéu d 2612 6.862 2.546 97,47% | 37,10
10 Tong quy luong 10004 10531376 = 10.088.7 15.786.8 13.046€ ; 129,3
R ) 08 49 .106
1 Tong so lao ddng b/q Nguoi 137 160 130 94,89% | 81,2°%
12 Thu nhdp binh quﬁn (ng"(h) dong 6.136.684 §.222.31 | 8.362.88 ; 136,28 [ 101,71
: : 9 % %
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Nhin chung, trong ndm 2019, mac du Cong ty da rat nd lye va dat dugce mot 56 két qua
nhat dinh (phat trien duoce khach hang noi dia; tién do thuc hién cac cong viée vé phap ly mo
duge quan tam...), song con mot sO ton tal v&i nhitg nguyén nhén sau:

- Tuy dat duge mdt so chi tiéu vurgt ndam 2018 nhung noi chung thi khong hoan thanh
céc chi tiéu ké hoach da dé ra: san lugng tiéu thy, doanh thu, lgi nhudn... San lugng cat ché
bién xuit khdu ting trudng trg lai nhung thi trudng tiéu thy ni dia cac san pham con lai gip
qué nhiéu kho khén va ¢6 xu hudng suy giam nhu mot s0 nguyén nhén da phan tlch

- Cac thu tuc phap Iy lién quan dun mo, hoat dong khai thac — ché bién van chua dugc

hoan thién: Chua hoan thanh viée xin oidy phép diéu chinh PTM ctia mo cat Huong An, xin
gia han gnaw phép khai thic nucoc ngim. xin phép ning cong sudt khai thac va ché bién tir
180.000 tan 1én 300.000 tén ciing nhu viée dong ctra mot phan mo cat dbi vai dién tich 42 ha,
con mo fenspat Pai Loc thi chua gia han duge GP 995 va xin dong cira mo GP 994

- Cac hang muc dau tu quan trong chua trién khai thue hién do thicu von (tram cin
khoang san, dwong Binh Phuc-Binh Giang: kénh giai thuy Cl; gia han GP 995 cua Dai
Loc...). Chua cé giai phap xu Iy tmh trang thiét bi-may méc phuc vu san xuit dang ngay cang
hu hong thuong xuyén va xubng cap.

- Chét lugng san pham van chua 6n dinh, nhat 1a mot vai san pham cat ché bién va vai
s thuy tinh,

Tuy kho khin song toan thé CBCNV da c¢6 nhi¢u ¢d ging, nd lyc dé hoan thanh mot sO
muc tiéu di dé ra; thu nhdp binh quan 8.362.889 d/ngudi/thang tang 36%. dam bao CBNV

vén tam cong tac. lao dong.
NoOp Ngin sach NN 53,8 ty dong (# 43,64 % doanh thu), trong d6 Hd tro ngén sich
huyén Thang Binh va Qué Son 6,246 tv dong ( hon 05% doanh thu).

2. Té chirc va nhén su:
a. Danh sich Ban Giam déc va K¢é toan truong :.

Ban Gidm déc gdm 02 thanh vién (Tong Gidm doc, 01 Pho Tong Gidm ddc) va Phy
trich Ké toan/K¢é toan truong Cong ty. cu thé:

1. Ong Nguyén Dinh Chinh - Téng Gidm doc
2. Ong Pham Vin Sa - Pho Tong Giam doe
3. Ong Phan Minh Tuan -

K¢ toan truong,
b. Tém tit Iy lich:
BAN GIAM POC
(1) Ong Nguyén Dinh Chinh — Téng Giam dée
e Hovatén :Nguyén Dinh Chinh
e Sinhngay :04/02/1961 tai Quang Ngai.
e S&CMND : 201384698 do Cong an TP Da Ning cap ngay 29/10/2011.
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e Dintjc  :Kinh Quoée tich @ Viét Nam.

e Quéquan : Phd Thudn, Pire Pho. Quang Nedi

e Dia chi thudmg trii: 284/29B Di¢n Bién Phu, Da Ning
e Irinh d6 van hoa: 12/12.

e Trinh do chuyén mon : Cur nhén Kinh té

Qua trinh cong tac:

v 1984-1996: Nhan vién ké toan va ké toan truong XN Vin tai thiy san thude
Cong ty Thuy san khu vye 11

v’ 1996-2000: Pho phong ké toan Cong ty thuy san khu vue 11 thude Tong cong ty
Thuy san Viét Nam

v 2000-2002: Pho Giam dbe Cong ty thily san Binh Dai thude Tong Cong ty thuy
san Viét Nam

v’ 2002-2006: Phu trach ké toan BQLDA Nha may thép thude Tong Cong ty thép
Mién Trung

v’ 2006-2008: Phu trach ké toan Co sé Da Ning cua Dai hoe Noi vu Ha Noi
v’ 2008-2010: K¢ todn truong Cong ty Cao su Nam Giang Quang Nam

v 2010-2014: Quyén Giam ddc NM Vai soi thiy tinh thuoe Cong ty CP K§ nghé
Khodng san Quang Nam

v’ 3/2014 dén nay: Tong Gidm doc Cong ty CP K§ nghé Khoang san Quang Nam

e Chirc vu dang nim giir & cic 6 chire khac: Khong
e S4 lwong ¢d phan nam gitr : 400 ¢0 phan,
e S0 hiru ca nhan : 400 ¢p
e Duoc iy quyén dai dién phan von cua to chire khac: 00

- Ngudi lién quan ndm giir: 0 ¢6 phan.
e Cic khoan ng déi vi Cong ty : khong.
e 1.¢iich lién quan voi Cong ty: khong.

(2) Ong Pham Vin Sa — Phé Tong Giam doc

e Hovatén :Pham Vin Sa
e Sinh ngay :11/7/1973 tai Da Ning.

‘e S6CMND: 201240881
e Dintdéc  :Kinh Qude tich  : Viét Nam,
e »Qué quan : Pa Ning

_ o Dia chi thuong trii: 326 Hung Vuong. Thanh phd Pa Ning
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e Trinh d6 vin hoa: 12/12.

e Trinh do chuyén mon : Cur nhan kinh t¢

e Qua trinh cong tac:

v

AN N N

1997-2002: Nhan vién Phong K¢ hoach vit tr Cong ty Khoang san QN-BN
2003-2007: Phé phong Ké hoach-Kinh doanh C ty CP Ky nghé Khodng san QN
2007-2012: Trudong phong KH-KD Cong ty CP K¥ ngh¢ Khoédng san QN
2008-2013: Thanh vién HDQ'T Cong tv CP K¥ ngh¢ Khoang san QN

2012 dén nay: Phé Tong Giam doc Cong ty CP K¥ nghé Khoang san Quang
Nam

Chire vu hién tai: Pho Tong Giam doc Cong ty C6 phan K§ nghé Khodng san
ON

Chire vu dang ndm giir & cac o chire khic: Khong

6 luong o phan ndm gitt : 3.830 ¢ phén.

S& hiru ¢a nhan : 3.830 ¢6 phin.

Puoc iy quyén dai dién phin von cua t6 chire khdc: 0 ¢6 phan.

$6 lugng ¢6 phan do nhitng nguoi lién quan ndm gitr: 0 ¢d phan.

Céc khoan ng déi véi Cong ty : khong.

Loi ich lién quan véi Cong ty @ Khong,

KE TOAN TRUONG:

Ong Phan Minh Tuén — Ké toan truong

Ho vatén : Phan Minh Tuan

S6 CMND @ 205005350, Ngay cap: 17/06/2011 . Noi cap: CA Quang Nam
Sinh ngay : 18/03/1980 tai Quang Nam.

Qudc tich: Viét Nam  Dan toe: Kinh

Qué quan: Xa Dién Tho. Huyén Dién Ban, Tinh Quang Nam

Dia chi thuong tra: T6 5. Thon Phong Thir 1. Xa Dién Tho, H Dién Ban, Quang
Nam,

Trinh dé van hoa @ 12/12.

- Trinh dé chuyén mon: Cur nhan Kinh te

Qua trinh cong tac:
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v Tir 2005 — 7/2008 : Phy trach ké toan Cong ty Lam nghiép va Dich vu Nam
Giang

+ Tir 82008 — 4/2010: Nhén vién ké toan Cong ty TNHH MTV Cao su Nam Giang -
Quang Nam

v Tir 52010 — 5/2011: Quyén Trudng phong TC-KT Cong ty TNHH MTV Cao
su Nam Giang - Quang Nam

+ Tir 7/2012 - 3/2014 : Phu trach ké toan Khach san Fansipan — Cong ty TNHH
Phan Xi Pan

< Tir 4/2014-11/2015: Nhan vién, Phu trach Phong TC-KT Cong ty C6 phin Ky
ngh¢ Khodng san Quang Nam

v Tir 20/5/2014 dén 18/11/2015: Phu trach Phong TC-K'T Céng ty CP K§ nghé
Khoang san Quang Nam

< Tir 18/11/2015 dén nay: K¢ todn truong Cong ty CP Ky ngh¢ Khodng san
Quang Nam.

o Chirc vy Cong tac hién nay: K¢ toan truémg Cong ty.

e S lwong ¢d phin so hiru: 0 ¢6 phan

e S6 ¢d phin do nguoi ¢6 lién quan nam giir :khong ¢o.

e (Cac khoan ng voi Cong ty: kKhong ¢o

e Hanh vi vi pham phép ludt: chua ¢

e Quyén lgi mau thuin véi loi ich Cong ty: khong ¢o

¢. Quyén lgi ciia Ban Giam dic va K¢é toan truong:

~ Quy tién lwong ciia Ban Gidm doc. ké toan truong va can bd quan 1y khéc thuge tham
quyén HDQT bd nhiém déu do HDQT phé duyét mire luong theo thang, hang thang
duge tam img t6i da bing 80% muc lvong thang duge phé duyét, phin con lai duge
thanh toan vao cudi ndm .Quy tién lwong nay nam trong don gid tién luong san pham
cua Cong ty da duge HDQT phé duydt

- Tién thuong va cic khoan phic lgi khic nhu CBCNV Cong ty, duge khen thuong
theo mirc do hoan thanh nhi¢m vy va dugc chi tr ngu(“)n loi nhudn sau thué hang nam
cta Cong ty (10% Quy khen thuong va phuce loi)

d. Co ciu lao dong :

| T Shhgng 2018 Ty 1§
SoTT Loai lao djng (S ——— ‘
Nam Nir nir/nam
Phan theo trinh 43 hoe vin T
— S e e e e e - T ——q
1 Trén dai hoe 00 ‘ 00 0% |
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3 TPaihee ] 2 08 | 27.58% |
3 Caodine | 04 00 | 00.00%
4 | Trung cap, CNKT c6 chimg chi nghé C40 02 5.00%
5| Lao dong pho thong IEE 31 88.57% |
Téng cong - 108 41 37.96%
Phan ihe(;'bhin c6ng'l'a;) dijng_ " T T
1 “Hoi dong q;a\_n—u:;'i}an Gb | ‘ 03 0 0%
3 *—TT dong didu hanh chpcao BT 03 16.67%
B [ a0 dong dieu hanh cap trung, k§ thudt vién 1 07 63.64%
h 4 lao dong truc tiep ! 82 25 30,49%

hinh ddu tir. tinh hinh thue hién cic dy dn dau tu

a. Céc khoan déau tw lon:

Do ngui‘m tai chinh han ché’. nén trong nam 2019 chi thuc hién diu tu 2.545.521.482
ddng/6.861,685,000 dong (37%) doi vai nhimg hang muc co ban:
- Chi phi giam sat-thi cong D¢ an tham do. nang cap trir lugng

GP 995 cua Cty Trang thach Dai Loc: 40.000.000 dong.
- Chi phi gidm sit-thi cong Dé an tham do. nang cap trix lugng
mo Huong An: ' 100.000.000 dong
- Chi phi tham do nang cap trir lugng mo Huong An: 1.534.292.780 -
- Thi cong h¢ thong 16t bat chong tham: 168.000.000 -
- Chi phi lap dur an DTM dén nurée ngam cua khai thac cat : 188.571.429 -
- Chi phi diéu chinh DTM theo QD 516 cua Tinh 80.000.000 -
- Chi phi thi cong giéng ngam: 62.250.000 -
- Chi phi xin ¢ip phép khai thic nuée ngam : ' 30.909.091 -
- Diéu chinh D'TM nha may ché bién cat: 54.252.727 -
- Chi phi lap Ho so dong mot phz“m dién tich mo Huong An: 90.909.091 -
- Chi phi lap D¢ an khai thac di¢u chinh mo cat Huong An : 196.336.364 -

b. Cic cong ty con, Cong ty lién két: _
(1) Danh sach Cong ty giir trén 50% von ¢o phan :
Cong ty dang so hiru toan bo cong trinh nha xuong, két céu ha tang... cia Nha may
Vai Soi thiy tinh Quang Nam va ndm giir 65% von thiét bi, con 35% vén thiét bi thude vé
Cong ty TNHH thiét bi Soi thuy tinh Hoa Ham (Trung Quoc).
(2) Danh sach Cong ty giit 100% von diéu lé: :

- Cong ty TNHH MTV Trang thachl DPai Loc

(3) Don vi truc thuoc:
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Cat Thang Binh-MINCO va Ché bién Cat Thang Binh-MINCO, sap nhap chung thanh XN

Cat Thiang Binh)
(4) Danh sdch cdc don vi Cong ty gop von tham gia lién doanh dén ngay 31/12/2019 :
. Til¢ va mar
Vén didy | LEvAMETEOD |l VINCO
Linh vie Kinh A von cua MINCO ;
Tt | Congty PN 1§ — _{ thwcgop
(uspy | T Muievon e
2op
1 | Congty Tham do. khai thac | 3.000.000 10% 300.000 100.000
TNHH va ché bién vang.
khai thac cac kh san di kem
vang Bong | trong ving dy dn
Miéu (*) da duge ciap phép.
2 | Congty Tham do, khai thiac 15% 750.000 750.000
TNHH va ch¢ bien vang | 5 400.000
Vang va ciac khoang san
Phuée Son | di kém trong ving
(PSGC)(**) | dy an da duoc cﬁp
phép.
(%) | Cong ty CP Ky nghé Khodang san Quang Nam da gop USD 100.000 # 1.568.600.000 VND
(**) | Cong ty CP Ky ngh¢ Khodang san Quang Nam da gop USD 750.000 + 15.397.500.000 VND

Tinh hinh hoat dong cua cac lién doanh:

(i) Cong ty TNHH Khai thic vang Bong Miéu (B()GOMIN):I

Vén diéu 1&: 3.000.000 USD, trong d6 Bong Mieu Holdings Co..Ltd (Cong ty con
cia Besra Gold Inc) ndm giir 80%. Cong ty Kién Anh (mua cia MIDECO) nédm giir 10%,
MINCO nim giir 10%

Nam 2016, Cong ty TNHH Khai thic vang Bong Mi¢u (BOGOMIN) da ngimg
hoat déng san xudt do Gidy phép dau tu da hét han vao thang 3/2016. Ngay 28/11/2018,
Hoi nghi cha ng cua Bong Miéu da thong qua nghi quyét dé nghi tuyén bd pha sin
BOGOMIN. Hién nay, BOGOMIN da thuc hién xong cic thu tuc phat mai tai sin dé
hoan tat quz'i trinh pha san.
Té ong s6 no theo Danh sach ¢hi ng cia BOGOMIN la 936.678. 654.080 don2

(Trong d6 ng ¢6 bao dam cua chi no Besra Gold Inc 1a 677.481.113.865 dong) S6 ng

nay vurot xa so voi gid tri tai san cua BOGOMIN.
Pén nay MINCO con chua gop du von diéu 1¢ 12 200.000 USD va da trich du dy
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phong phan vén da gop (100.000 USD) véi 50 tién 12: 1.568.600.000 dong.
(ii) Cong ty TNHH vang Phuée Son (PSGO):

Pén ngay 01/6/2019, von diéu 1&: 107.290,000000 VND (tuong tmg 5.000.000
USD), trong do NVMC (Cong ty con cua Cong ty Besra Gold Inc.) nim giir 50%, Cong
ty Cé6 phin Vang VACO (VACO) nim giir 35% va MINCO ndm gilt 15%
(16.093.500.000 VND, twong dwong 750.000 USD).

Theo Béo co tai chinh nién do 2015-2016. tai thoi diém 30/06/2016, ty trong von
chii s&r hitu 14 (<) 149%, trong khi tong ty trong cac khoan ng phai tra la 249% tong nguon
von. Theo ¥ kién \L van dé can nh{'m‘ manh tai Bdo céo tai chinh kiém toan nim 2016 cua
Cong ty TNHH Kiém toan Tu van Rong Viét, 1ai thoi diém 30/06/2016 PSGC ¢6 khoan 16
liy ké 16m hon s6 von gop cua Cong ty vai s tiép 34.366.011 USD va ng ngan han da
vurot hon so vai tai san ngan han cua Cong ty vl s0 tien 41.889.156 USD.

Sau khi Cong ty Abel — Chu ng ctia Cong ty TNHH Vang Phudc Son — di yéu cau
Toa an nhin dan tinh Quang Nam md thu tuc pha san ddi vai Cong ty TNHH Vang Phude
Son (PSGC) do mat kha nang thanh toan. Tir nam 2017 dén 2018, Toa an Quang Nam da
td chire cac Hoi nghi chi ng, PSGC da trinh bay Phuong dn phuc hoi hoat dong kinh
doanh va ké hoach tra ng (Phuong an) va di dugce cac chu ng chap thudn dé PSGC khoi
phuc san xudt va ¢o ké hoach tra ng cho cée chi no.

Dén nay. PSGC co ban da huy dong dugc vén tra cho cdc chi ng va da xin Gidy
phép tiép tuc khai thac, tién hanh phuc hdi san xuat.

Hién nay, MINCO di trich du phong 100% phan von gop vao PSGC (750.000
USD) véi sb tien la: 15.397.500.000 dong va phai thu tir loi nhuan 4.801.398.930 dong
(’n}xong (g 211.842 USD). Pén nay. tong trich dy phong cho PSGC la: 20.198.898.930
dong.

Nhur vy, tong tién trich du phong cho 02 lién doanh vang néi trén dén 31/12/2016
Ja: 21.767.498.930 dong. '

Mic di PSGC da hoat dong san xudt tra lai song do so tién ng noi trén qua 1ém nén
MINCO da chu dong thodi von khoi PSGC thong qua hinh thirc diu gia. Dya trén nguyén
vong cua ba Nguyén Ddc Quynh Anh ( nguoi di mua lai 50% von diéu 1¢ PSGC cua
nude ngoai) thong qua Cong ty Ludt Minh Giia. MINCO da thong bao dau gia voi gid
khai diém 12 03 tyv dong (gom von gop va quyén doi no trong PSGC) va két qua la khong
¢6 don vi, ¢a nhan nao tham gia nén MINCO da nhugng phéin von nay cho ba Nguyén
Pic Quynh Anh vao thang 7/2019 vai gia 03.000.900.000 dong.

4. Tinh hinh tai chinh nam 2019:
a. Tinh hinh tai chinh:

So 2 g2i So sanh
- Chit

TT Lt 2018 2019 20192018
1 | Tong gia tri tai san 100.043.275.947 | 105.447.531.495 105%
2 | Doanh thu thuan 85.505.588.629 | 122.941,152.564 144%
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3 | Loi nhudn thuan tir hoat dong kinh doan 401.856.801 | 6.154.846304 | -1.532%
4 | Lgi nhuan khic 4.542.881.644 | -2.502.197.061 -55%
5 | Téng lgi nhudn ké toan trude thué 4.141.024.843 | 3.652.649.243 $8%
6 | Tong loi nhudn sau thué TNDN 2.811.737.063 | 2.537.072.266 90%
7 | Lai co ban trén ¢6 phicu 510 460 90%

b. Ciac chi tiéu tai chinh:

] Chi tiéu 2018 | 2019 | 8Os
1 Chi tiéu va kha niang thanh toan : Ln
A | Hé so thanh todn ngan han : TSLD / Ny ngdn han z, ’ 1,06 0,82
B | Hé so thitodn nhanh (TSLP -hang ton kho) / Nor ngd'n han a, " 0,71 0,80
8
2 Co citu nguon von Yo
A | No phai tra/ Tong nguon von (H¢ s no / Tong ngUON von) 488 49% 1,01
B | No phai tra / Von cht so hivu (Hé 56 no /Von CSH) a3g| 95% 1,02
3 Chi tiéu va nang lyc hoat djng : Vong
A | Vong quay hang 16n kho (Gid von hang ban/Hang ton kho b/g) 2 ‘ 4,96 1,73
B | Vong quay tong tai san (Doanh thu thuan/Tong tGi san) 3, 1,17 1,36
4 Chi tiéu va Kha nang sinh 1o (%) Yo -
A | - Hé s0 loi nhuan sau thué¢ / Doanh thu thuan : 3% 2% 0,63
B | - H¢ s0 lgi nhuin sau thu¢ / Chu so hiru e 4,78 0,86
C | - Hé 50 lgi nhudn sau thu¢ / Tong tai san “' 2% 0,86
D | -Hé so Loi nhudn tr hoat dong kinh doanh/doanh thu thuan 5,0 , ; -0,09
3 ;5

5. Co chu cb ddng, thay doi von diu tu ctia chi so hivu:
a. C6 phan:

Téng s6 CP hién hanh ctia Cong ty la 5.544.946 CP, tuong {mg voi von dicu 1§ 1a
55.449.460.000 dong (tinh dén ngay 31/12/2019)

Tong s6 co phicu dang hru hanh tinh dén 31/12/2019:
- Tong so ¢o phi¢u phat hanh 5.544.946 CP
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+ C6 phiéu pho thong 5.544.946 CP
+ Co phieu wu dai 0o CP
-So ¢o phiéu duge mua lai lam o phiéu quy 30325 CP
+ C6 phiéu pho thong 30325 CP
+ (6 phiéu wu ddi 0 CP
- S6 c6 phi¢u dang lvu hanh 5.514.621 CP
+ Co phiéu pho thong 5.514.621 CP
+ Co phiéu wu dai 0
b. Co ciu co dong:
Niam 2019
Cé dong Co cau ¢o dong (%)
SH ¢o phin | Ty 1§ (%)
Té chire Ca nhén
Cé ddng Nha nuic 00 00 00 00
Co dong ngoai doanh nghiép 5.035.418 90,8 50,71 40,10
Co dong trong Cong 509.528 09,19 0,55 08.64
Trong do:
-~ HDOQT, Ban GD, BKS, KTT 401,437 07.24 0.00 07.24
- CBCNV 77,766 01,40 0,00 (11,40
- Cé phiéu quyt 30.325 00.55 - 00,55 00
Tong cong 5.544.946 100 51,26 48,74
c. Thay déi ty I¢ s6 hiru cua ¢b dong 16n: Khong co.
d. Danh sich ¢6 déng niam giir trén 05% von ¢6 phén ciia Cong ty:
::: Co ding Dia chi Sb ¢6 phin | Tri gia (dong) 'I(‘z/ol)é
| Congty TNHHMTV Xa Phong Hién. : :
Khoéng san \i iét Phuong | huyén Phong Dié!?. 1.366.025 13.660.250.000 | 24.64%
Hué Thira Thién - Hu¢
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Céong ty Co phan Cong | 73 Nguyén Van Cir.,

2| nghiép Héachdt Ba | quan Lién Chiéu, TP 586.900 | 5.869.000.000 | 10,58%
Ning Da Ning

Cong Ty TNHH Tokai | 541 Nguyen Tat Thanh A R .

3 Sand Viét Nam Thanh Khé Da Ning 342.853 3.428.550.000 |  6,18%

Cong 2.295.780 | 22.957.800.000 | 41,40%

Co cdu co dong duge thanh Idp trén co so Danh sdach tong hop nguwdi so hinu chimg khodn ngay dang ky
cuoi cimg 20/3/2020 cua VSD - Chi nhénh: Thanh phé Ho Chi Minh ldp

5. Tinh hinh thay d6i vén diu tu ciia chii sé hiru:

Nam 2019, Cong ty khong phat hanh ¢d phiéu dé huy dong thém von, khong ¢ giao
dich ¢6 phiéu qu¥ cling nhu céc chimg khoan khac.

1. BAO CAO PANH GIA CUA BAN GIAM DOC:

1. Danh gid két qua hoat dong san xuit kinh doanh :

Nam 2019 Cong ty gip rat nhiéu khé khin trong kinh doanh. doanh thu tuy tang gan
1.5.1dn so vai 2018 nhung chi dat 92,61% ké hoach d¢ ra va lgi nhudn tuy bing nam 2018
nhung chi dat 72% so v6i du tinh; nguyén nhan chinh la do san pham chu luc la cat trang ché
bién khong dat duge chi tiéu dé ra va cac san pham con lai nhu trang thach. vai-sgi thay tinh,
bot silica ¢o san lugng tiéu thy syt giam nhiéu so véi nam 2018.

2. Tinh hinh tai chinh :

a. Tinh hinh ti sian :

- Téng tai san dén ngay 31/12/2019 la: 105.447.531.495 dong. tang gin 05 % so v6i ndm
2018 (100.043.275.947 ddng); hang ton kho, nhit la ¢dt san golf va vai thiy tinh, 16n vi
khong tiéu thu dugce. '

- Téng ng ngin han phai thu: 23.580.583.276 dong phat sinh li¢n quan dén cée khoan phai
thu chua dén han thu tién; ngoai ra, Cong ty da trich 1ap du phong 100% ng phai thu kho
doi sb tién: 1.735.747.645 dong, du phong giam so véi nam 2018 do trong nim 2019
Cong ty da ban ng phai thu tir lgi nhudn duge chia tir Cong ty Vang Phude Son, twong
img 211.842 do-la My.

b. Tinh hinh n¢ phai tra

. 'Téng ng phai tra 1a 51.283.419.865 dong, ting 06% so véi cimg ky nam 2018 va chiém
49% tdng ngudn von, trong do cac khoan ng ngin han 51.107.371.482 dong ting 08% so
v cuing ky nam 2018. |
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Nhirng cdi tién thay ddi vé co ciu to chire, chinh sich, quan ly:

Ngdy 13/03/2019. 113i ddng quan tri c6 Nghi quyét 03/NQ2019-HDQT4 v/v BA nhi¢m dng
Nguyén Dinh Chinh giir chire Tong gidm dbe. bo nhi¢m dng Pham Van Sa giir chie Pho
Tong giam ddc Cong 1y:

Ngay 08/05/2019, Hoi dong quan tri Cong ty c6 Nghi quyét s6 06/NQ2019-HDQT4 v/v
B& nhiém 6ng Phan Minh Tudn giir chire Ké toan truong Cong ty.

Ngay 22/05/2019. 119i dong quan trj Cong ty 6 Nghj quyét sé 07/NQ2019-HPQT4 v/v bo
nhiém Ong Neuyen Xuan Lu 1a thanh vién HDQT thuong truc; chép thuian don tir nhi¢m
thanh vién HDQT cuia ong Tran Quang Chung va B6 nhi¢m ong Nguyén Bé Canh la thanh
vién HDQT k¢ tir ngay 22/05/2019 dén ky Dai hoi DCDTN gan nhat.

Ngay 22/5/2019. Hoi dong quan trj Cong ty ¢6 Nghi quyét so 07/NQ2019-HDQT4 v/v
Giai thé Cong ty INIH MTV Khai thac Cat Thang Binh va Cong ty TNHH MTV Ché
bién Cat Thane Binh. sap nhap lai thanh XN Cét Thang Binh; BO nhi¢m: Ong Pham Minh
Hang - Gidam daoc. Ong Nguyén Sy Hoang va Ong Nguyén Hoang Trong - Pho giam doc.
Ba Nguyén Thi Hanh - K& toan truong XN Cat Thang Binh.

Ngay 22/5/2019. Hoi dong quan trj Cong ty ¢6 Nghi quyét s6 07/NQ2019-HDPQT4 v/v bo
nhiém Ong Bui Duy Nghia - Pho trudng Phong Mo.

Ngay 10/06/2019. 116i dong quan trj Cong ty ¢6 Nghi quyét s6 10/NQ2019-HDQT4 v/v bd
nhiém Ong Neuyén Thin - Gidgm dée va ba Phan Minh Tuyén - Ké todn truong NM Vii
soi thuy tinh. thot han bo nhiém 03 nam ké tir ngay 01/06/2019.

Ngdy 05/07/2019. 1oi dong quan tri Cong ty ¢6 Nghi quyét s6 12/NQ2019-HDQT4 viv
Thong qua chu truong bo nhiém chire vu Truong phong KH-KD d6i vai ong Nguyén Dire
Binh.

Ngay 03/04/2019. Hoi dong quan tri Cong ty ¢6 Nghi quyét s6 04/NQ2019-HDQT4 viv
Thdng nhét chu trirong lién quan dén chuyén nhugng von gop ctiia MINCO tai PSGC,
Ngay 05/07/2019. 1o dong quan tri Cong ty ¢6 Nghi quyét s6 11/NQ2019-HDQT4 v/v
Phé duyét két qua diu gid chuyén nhuong von gop cua Cong ty tai Cong ty TNHH Vang
Phude Son.

Ngay 13/03/2019. Hoi dong quan tri c6 Nghi quyét 03/NQ2019-HPQT4 v/v Thong qua
Quy ché nang hrong cho NLD va ban hanh Quy ché bd nhi¢m va tiéu chuan Can bé chu
chot.

Ké hoach phat trién trong twong lai gan:

" a. Tai ciu tric tai chinh :

Tiép tuc tap trung tai cau true tai chinh (bao gom cau trac lai tai san va nguc"m von) theo

hudng xoay quanh cac san pham lién quan dén cat tring nham bao dam ting bude phuc hoi,
n dinh va giir lanh manh tinh hinh tai chinh. timg budc dura cau trGic nguon von dan tro lai
can bing va nang cao nang lyc tai chinh.
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Hoat dgng SXKD vi thi trurong :

Déi véi hoat dpng khai thic: Cong tic khai thac cat trang phai luon di doi véi cong tac
bao vé va phuc hdi moi truomg, dic biét 1a cong tac hoan tho sau khai thie. Chap hanh tot
quy dinh ciia phép lut vé cong tac khai thic khodng san vi bao vé phue héi moi truomng.
Hoan thanh sém thu tuc xin cap méi Gidy phép méi cia mo cat trang Huong An trén co
s& quyét dinh cong nhén trit lugng mdi cia HD dénh gia trir lvong KS quoc gia va thoa
thudn véi dia phuong Quang Nam vé dién tich mo Huong An bj chong lan. Déi véi mo
trang thach Pai Loc. tiép tuc tim ngudn kinh phi dé tham do ning cip. chuvén trir lugng
va xin cap lai Gidy phép méi clia mo trang thach theo Gidy phép 995 va thi tue trd mo
theo Giay phép 994, Ngoai ra, can tim giai phap hop 1¥ va phi hop voi 1uit dinh trong
viéc tinh toan va ndp thué tai nguyén,

Déi véi hoat dpng sin xudr: Tiép tuc sip xép lai san xudt. nghicn ciru ¢iu tu cai tién
cong nghé ting ning sudt giam chi phi, dam bao chat lugng san pham. U tién giai phap
dau tr cong nghé ning cao gid tri 1ai nguyén cat traing va két hop kinh doar thuong mai
cac dong san pham cung loai, cting nganh.

Déi véi hoat dpng kinh doanh: Khai thic tot nhit cac lgi the ¢6 the khai thic (quan hé,
kinh nghiém,..) nhim t6 chire lai va on dinh thi truomg ticu thu, dac biét cha trong dén
gidi phap tiép cdn méi d6i vdi thi truomg ticu thy ndi dia.

Ké hoach dau tw ngan han:

* Tai Xi nghi¢p Cat Thang Binh: Hoan chinh ¢ong trinh cai tao Kénb giai thay C2
duge phé duyét dé giam dién tich thu¢ dat: trinh duyét D¢ an Khai thac va Dy én cai
tao PHMT diéu chinh ctia mo cdt tring Huong An d¢ xin Gidy phép | hai thac méi:
thue hién viée dau tu nang cp mot sé doan hir hong nang cua dudne van chuyén
noi bo Binh Giang-Binh Phuc: dau tr Tram ¢in khodng san.

* Nghién ciru cai ticn cong nghé nang cao chét lugng doi vai svi. vai thiy tinh dang
san xuat loai C (dd bén hoa cao). da dang san pham nhim mo rong t | trudng tiéu
thy. |
Thue hién viée chdm dit hop téc kinh doanh vai ddi tac [rung Qude v tiép tuc tim
co hoi nghién ciru va tiép céin cac chuyén gia, don vi ¢o kinh nghi¢m trong linh vue
san xudt soi thay tinh loai E (cach dién 161) va loai vai khong dét Mate (ddy la loai
soi va véi thuy tinh dang sir dyng thong dung hi¢n nay o Viét \'am)

* Tim gléx phap vé ngudn von dé xur Iy vige xin Gidy pmp mdi cua noo trang thach
theo Gidy phép 995 va lap thu tyc tra mo theo Gidy phép 994,
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S, Giii trin ) cua Ban Giam dée vé ¥ kién kiém toan :

Ban Tcng Giam doc chiu trach nhi¢m dam bao Bao c4o tai chinh hop nhat két thl’xc‘rigz‘ly
31/12/2019 phan anh trung thyc va hop IV tinh hinh hoat dong, két qua hoat dong kinh doanh
va tinh hinh luu chuyén tien té cho nam tai chinh két thic ciing ngay. L

IV. DANH GIA CUA HOT DONG QUAN TRI VE HOAT PONG CUA CONG TY: |

1. Panh g acua HDOT vé cac mit hoat dong cua Cong ty: R
~ Nam 2019. tuy thoi tié thugn loi doi véi viée khai khoang nhung Cong ty van gp it
nhiéu kho khin. khong hoan thanh dudc céc chi tiéu ké hoach dé ra. Tuy nhién, HDQT nhin
nhan toan thé CBCNV cing da c6 nhicu cO gang, nd e trong hoat dong SX-KD dé thuc hién
co ban cac muc ticu chu yéu da dé ra trong nam 2019, dic biét 1a san lugng tiéu thy cua cit
ché bién da ting gan gap 1.5 lan so vai nam 2018 va da phuc hoi duge thi truong xuat khiu
cat ché bién. Ricng vé san pham vai-sgi thay tinh, tinh hinh SX-KD ndm 2019 ¢6 xu hudng

sa sat: do viv, trong nam 2020 can dat vén dé xem xét danh gia lai nham c6 hudng di hop 1y.
2. Panh gia coa HDOT vé hoat dgng cua Ban Giam doc:

Thue hién k¢ hoach nam 2019, Ban Giam déc da o6 quyét tam va nhiéu nd luc trong
viéc trién khai cic noi dung Nghi quyét DHDCDTN nam 2019 va cdc Nghi quyét Hoi dong
quan tri da ban hanh. Ban Giam doc da ¢ gdng hoan thanh nhiém vu quéan 1y-diéu hanh'hoat
dong san xuit-kinh doanh. quan 1y tai chinh, phan phéi lvong thu nhdp; da tim ra cdc giai
phap ddy manh hoat dong kinh doanh. da phuc hoi duge thi truong xudit khau cat ché bién va
x0ay X cdc nguon von de dap img 16i thidu nhu ciu cua hoat dong san xuét-kinh doanh: thyc
hién timg bude viée sap xép lai co cau t chire, giai quyét mot s ton dong vé con ngudi va
tai san. Tuy nhi¢n, viéc nang cao hon nira hi¢u quéa lam vi¢e cia by may Van phong Cong ty
va cac don vi truc thuoc. vice tim kiém cac giai phap cin co vé tai chinh chua duge chi tam,
chua ¢6 ké hoach. giai phap chéic chin trong tiéu thu ....s¢ tiép tuc gdy tac dong dén cong tac
quan ly diéu hanh trong nam 2020. 4

3. Cic ké hoach, dinh hwong cua Hoi dong quan tri:

Niim 2020. tinh hinh thé giéi n6i chung s& con din bién khé du luong, kinh té Viét
Nam ciing con nhicu thach thite va rui ro tiém an; dac biét la tir thang 01/2020 khi dai dich

COVID-19 xuét hién trén toan thé gidi boi vige lay lan nhanh chong cua virus SARS-CoV-2.

Pén thoi diém nay. ca Viét Nam va thé gioi di va dang nd lue hét minh dé ngan chin vt déy

lui dai dich nay. song khong biét khi nao hoan thanh. Chinh vi vdy, chéc chin hoat d(‘)n§_ san
xudt-kinh doanh cua Cang tv sé gap rat nhicu kho khan. 5

Trude tinh hinh nay. Hoi dong quan tri dinh hudng hoat dong SXKD ciia Cong ty irong

nam 2020 theo hudng:
- Thye hién nghiém tic va day du cac hudng din ciia Bo Y té va cdc co quan chirc nang ve
viéc phong chong va ngin ngura dich COVID-19; thuong xuyén nhac nho CBNV va co
ging tuyét doi khong d¢ xay ra trromg hop nao bi 1y nhi¢m vius SARS-CoV-2.
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- lle tuc tép trung chy dao on dinh SXKD ctia Cong ty. diic bict la cdc hoat dong lién quan
dcn SXKD cat trang: thue hign cdc giai phap phu hop vé mo hinh 16 chire cia Cong ty, co
céu lai tai san va von tai cac Cong ty con nham t6i uu hon cdng tac quan Iy tai chinh; dua
ra cdc chinh sach quan 19 rii ro, dac biét la linh hoat vé dicu hanh gia ban san phim.

- Tiép tuc ap dung va hoan thi¢n cic quy ché quan Iy, cac dinh mic kinh té-k¥ thudt; tiép tuc
tang cuong kiém sodt chi phi hoat dong. giam chi phi tai chinh. chi phi bin hiang, can doi
ngudn von, dam bio can doi dong ticn thye duong cho cic Cong ty con vii toan Cong ty
nham dam bao hoat dong SXKD 6n dinh va dat hi¢u qua.

- Sém hoan thi¢n cac thu tuc phap 1y lién quan dén cac mo dang qmn Iv. xin (ua> phép khai
thac méi cho mo cat ring Huong An. tim giai phap vé von d¢ vige dluu v 00t lugng
va xin cip maéi lai mo trang thach Dai Loc theo Gidy phép 995/QD-BTINMT.,

- Lap cac thu tuc licn quan dé xin phép ning cong sudl ché bién cat tring tir 180.000
lan/nam 1én 300.000 mn mam: dong thoi, tiép tuc im kiém co hoi dau . hop tic dau tr dé
san xudt nhirg san pham co ham lugng cong ngh¢ cao tr cat tr ang.

- Tang cudmg hon nita voi cic giai phdp can co doi voi cono tae thi truimg.

- Thye hién ding cac quy dinh vé cong bo thong tin doi voi Cong ty dai chin:.

V.QUAN TRI CONG 1YV:
1. Hoi dong quén -

a. Thanh vién va co ciu cua Hoi dong quan tri:

Ngay 19/4/2018, Dai hoi dong ¢6 dong nam 2018 da biu ra HDQT Co o ty nhiém ky
2018-2013 gbm 07 thanh vién. cy thé nhu sau:

Ong Trin Ngoc Anh
Ong Trin Quang Chung
f)ng Nguven Huy Cuong
4. Ong Joji Tsukamoto
5. Ong Duong Van Hoa
6. Ong Ngt m.n Thé Lam
7. Ong Nguyén Xuén Lu
Trong d6, ong Duong Van Hoa la Chu tich HDQT
Vio thang 052019, ong Tran Quang Chung xin tir nhi¢m thanh vién HDQT va da bau
bd sung ong Nguyén B3 Canh 1a TV méi caa HDQT va s€ Bio ¢do voi DHDCD thudng nién
gan nhat.

1.
2.
3.

b. Cic tiéu ban thudc 1HDQT: Chua co.
¢. Hoat dong cua HDQ'1:

- Trong ndm 2019, Hoi dong quan trj Cong ty da to chire 13 ky hop HDQT e tiép va 01
ky hop BPHDCD thuromg nién.
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— Cic thinh vién HDOT déu da duoc da phin cong moi thanh vién HDQT phu trach mot
finh « ;¢ phit hop voi chuyén mon cua minh dé dua ra nhimg ¥ kién hi¢u qua gitp
HD(’, “¢6 nhirng g ét dinh dung dan phuc vu hoat dong SXKD cua Cong ty. Cac cuoc
hop <1 Hot dong auan tri duge t6 chirc theo dung dicu 1¢ Cong ty, cic nghi quvet
quyét ¢ mh ctia Hoi dong quan tri déu dya trén sy thong phat. chap thudn cta cac thanh
vién }IDQI Cic thanh vién HDQT déu thye hién day du trach nhi¢m cia minh, c6
nhiéu v kién dong £op vio cong vige diéu hanh va ¢o nhuni. danh gid nhin xét ding
mirc i tro trach nhicm cia HDQT ciing nhur trdch nhiém diéu hanh cia Ban Giam ddc.

- HbU . da ban hanh nhimg chu truong, quyét nghi quan trong trong cong tac to chire, tai
co ciu vOn, ngudn von . _nhdm thic day va nang cao vai trd quan ly, diéu hanh cua Ban
Giam doc.

- HDQT da giam sat va thic day tién do thye hién ké hoach SXKD, dua ra phucmg hudng
chi dao doi vii Ban gidm dbe trong viée dicu hanh Cong ty. Dinh ky hang thing hodc
dot x1t, HDOQT cunz hop giao ban voi Ban Gidm doc Cong ty, Chu tich va Gidm doc
cac Cong ty con. cin ho cha chdt cic don vi tryre thude. Phong nghiép vu va can by quan
ly khac dé danh gia vice thue hién nghi quyét cia HDQT, thue hign ké hoach SXKD,
két qua hoat dong cua cic don vi.

e Noi dung cac eude hop HQI dong quan tr| niam 2019:

Snlhﬂnh
] vien | N§i dung cudc hop
Ngay tham dy

e 4

I*hién hop

- -

- Théng nhat mot s6 chi tiéu cua KH 2019.
- Danh gia mo hinh hoat dong hién tai cia toan Cong ty.
- - Ra soat cac phuong an nhan sy. quy ché hoat dong, xéy
217 - dyng tiéu chi cao bé. _
- Xem xét ¢ic ho so vé phéap 1y mo.

11 10/01/2019 |

- Théng qua phuong an nhan sy coa Cong ty MTV.
- Lap ké hoach 6 chire Dai héi dong ¢b dong TN 2019.

ey ——— — bt ) — PR e A —————— -y ——— — s

" Théng nhat khong nhan chuyén nhuong 50% von gop
2 1 19/02/2019 71 ~cua Cong ty New Vietnam Mining tai Cong ty TNHH
ang Phum S(m

b e e

- Ban hanh Qu\ ché bo nhu.,m va tiéu chuan Lan bo chu
‘ chét. i
- (xhl nhan bao céo& dé xuat mo hinh hoat dong Cong ty.

3 13032019 77
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- Kiém tra hoat dong dau tr tai Lao.
- Thong qua KH t6 chire DHDCDTN 2019.
- B6 nhi¢m ban diéu hanh Minco.

03/04/2019

10/04/2019

07/05/2019 |

7/7

Théng qua chii truong chuyén nhugng von gop va quyen
ldm ng cua Minco tai Cong ty TNHH vang Phudce Son.

717

7/7

- I‘hong qua noi dung va chuorna trinh DHDCDTN 2019.

- Théng qua chu truong chuyén nhugng lai dién tich va
tai san trén dit tai kho Pong Lam thude Cong ty Trang
- thach Dai Loc.

| . . A A A . -~
- - Xem xé€t cac van dé cong ng ca nhan.

B -7 3T I s - ey
BO nhi¢m chue danh K¢ todn truong Cong ty doi voi ong

Phan Minh Tuan.

4

?'

22/05/2019

717

- Chap thudn don tir nhiém cia ong Tran Quang Chung.
- B nhiém TV HDQT ddi véi dng Nguyén Ba Canh.

- Gidi thé Cong ty TNHH MTV Khai thac Cét va Cong
ty TNHH MTV Ché bién Cat. Thanh 1ap lai XN Cat
Thang Binh.

- Xem xét gai quyét cac nhén su chi chdt lién quan dén
giai thé 02 Cong ty néu trén.

- Chon don vi Kiém toan nam 2019.

10/06/2019

717

B6 nhiém Giam doc va ké toan trrong NM vai sgi thuy
tinh Quang Nam,

05/07/2019

5/5

Phé duyet két qua trung ddu gla ban phan von gop va
quy én doi no ciia Minco tai PSGC.

10

30/07/2019

77

Dong ¥ bd nhiém TP.KH-KD.

11

30/09/2019

6/7

Dﬁ(‘)—ng‘\' dé ong bh"dl"ig Vin Hoa Ei‘mg tham gia thanh
vién Hoi dong lhanh vien PSGC.

12

08/10/2019

717

- Xem xét tién do thue hién céac tha tue phap ly vé mo
Fenspat va nha xuong san xudt lién quan.

- Xir Iy cde mdi quan hé véi Hoa Ham — Trung Quéde lién
quan dén NM Vai s¢i thay tinh.

- Théng nhit chu truong vé cho thué mat bing va thiét bj
nghién bot silica.

13

13/12/2019

777

- Xem xet phuong an giao khoan san xuat dén mot so
don vi truc thudc.
- Thao lugn K¢ hoach SXKD nim 2020.
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|

{
{

|

: [ - Xem \ctp}\umlg an bo nhiém lai trong nam 2020,
1 - Chuin bj KH ;6 chire PHDCDTN nam 2020,

* Chc Nghi quyét/Quyét dinh ciia Héi dong Quan tri nam 2019 :

STT
A

S6 Nghi quyét

01/NQ2019-
HDQT4

|

| /Quyét dinh |

e S

Ngay ban

_hanh

1 10/01/2019

Noi dung

NGHI QUYET

Thong qua cac ndi dung tai cude hop HDQT
ngay 10/01/2019:

- R sodt lai phuong 4n nhén sy, quy ché nang
béc luong trong Cc‘mg ty.

- Danh gié mo hinh t6 chire Cong ty hi¢n tai va
dé xuat hudng xir 1y.

- Xéy dyng tiéu chi Can bd chu chot.

- Mién nhiém chirc vu Giam déc Cong ty
TNHH MTYV Trang thach Dai Lic.

- Lip K¢é hoach t6 chirc Dai hoi DCDTN nam
2019.

o

02/NQ2019-
HBQT4.

03/NQ2019-
HDQT4

04/NQ2019-

HDQT4

- 19/02/2019

13/03/2019

B e

| 03/04/2019

05/NQ2019-
HDbQT4

d
|

10/04/2019

Khong nhan chuyén nhugng phan von gop ciia
New Vietnam Mining tai PSGC.

Thong qua cic ndi dung tai cude hop HDQT
ngay 13/03/2019:

- Thong qua Quy chc nang luong cho NLD.

- Ban hanh Quy ché bd nhiém va tiéu chuin
Can b cha chot.

- Dé nghi BKS kiém tra hoat dong dau tu tai
Lao. .

- Thong qua ké hoach t6 chirc Dai hoi PCDTN
nam 2019.

- B6 nhiém & ong Nguyen Pinh Chinh giir chirc
Téng giam ddc. b6 nhiém 6ng Pham Vin Sa
| gir chire Phé T6 ong giam ddc.

T hon2 nhat chi triromg lién quan dén chuyén
| nhugng von gop cia MINCO tai PSGC.

Thong qua cac ndi dung tai cude hop HDbQT

ngay 10/04/2019:

- Théng nhét Chuong trinh DH PCDHTN 2019.

- Théng nht cac ndi dung s& trinh tai PH

' DPCDTN ndam 2019.

=T hong nhét cha truong nhugng lai phén dién
tich dt va tai san trén dat khu vuc kho Dong

' [Ldam - Dai Loc.

] - Lap chi tiét cac khoan ng tam (g va dé xuit
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hudéng xur ly.

06/NQ2019-
HPQT4

08/05/2019

Bo nhiém dng Phan Minh Tuén gitr chirc Ké
toan truong

07/NQ2019-
HDQT4

22/05/2019

Thong qua cac ndi dung tai cuge hop HDQT
ngay 22/05/2019:

- Chip thudn don tir nhiém thanh vién HDQT
cua dng Tran Quang Chung.

- BO nhi¢m 6ng Nguyén Bé Canh la thanh vién
HDQT ke tir ngay 22/05/2019 dén ky Dai hoi
DCDTN gan nhat.

- Giai thé Cong ty TNHH MTV Khai thic Cat
Thang Binh va Cong ty TNHH MTV Ché bién
Cat Thing Binh, sap nhip lai thanh XN Cit
Théang Binh.

- B6 nhig¢m:

+ Ong Nguyén Xuén L 1a thanh vién HDQT
thuong truce

+ Ong Pham Minh Hung: Giam doc XN Cat
Thang Binh,

+ Ong Nguyén S¥ Hoang: Pho giam dbe XN
Cat Thang Binh.

+ Ong Nguyén Hoang Trong: Pho giam doc XN
Cat Thang Binh.

+ Ba Nguyén Thi Hanh: K¢ toan truong XN
Cat Thang Binh.

+ Ong Bui Duy Nghia: Pho truéng Phong Mo.
- Chon Cong ty TNHH Kiém toan va Ké todn
AAC 1a don vi kiém todn cac BCTC nam 2019.

08/NQ2019-
HDQT4

22/05/2019

Micn nhi¢m thanh vién HDQT doi voi ong Tran
Quang Chung ké tir ngay 22/05/2019.

09/NQ2019-
HDbQT4

22/05/2019

Bo nhi¢m ong Nguyén Ba Canh la thanh vién
HDQ kc. tr ngay 22/05/2019 dén kv Dai hoi
dong ¢0 dong gan nhat.

10

10/NQ2019-
HDQT4

N6/ H
10/06/2019 Dt ngay 01/06/2019.

B6 nhiém céc chirc danh quan Iy NM Vi s¢i

thuay tinh:

- BO nhi¢m 6ng Nguyén Thin gitr chire Giam

dbc NM Vai soi thiy tinh, thoi han 03 nam ké

- B& nhi¢m ba Phan Minh Tuyén giir chire Ké
toan truomg NM Vai sgi thiy tinh, thoi han bd
nhiém 03 nam ké tir ngay 01/06/2019.

11

11/NQ2019-
HDQT4

05/07/2019

Phé duyét két qua dau gia chuyén nhugng von
g6p tai Cong ty TNHH Vang Phudce Son.

12

12NQ2019-

30/07/2019 | 1

Thonu qua chu truong bo nhi¢m chie vy
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HDQT4 | Truéng phong KH-KD.
13/NQ2019- ' Théng nhat dé dng Duong Van Hoa khong ticp
13 ik e 30/09/2019 ' tuc tham gia thanh vién HDTV Cong ty TNHH
HDOQT4 Vi
) _ | Vang Phudc Son.
14 14/NQ2019- 08/10/2019 Thong qua chu truong cho thué mat bang va
HDbQT4 - thiét bi xXuong nghlen bot silica.
Théng qua cac ndi dung tai cudc hop ngay
13/12/2019:
- Khong giao khoan hoat dong SXKD ddi voi
' NM VSTT
- Thong nhat cdc chi tiéu KH 2020.
15/NQ2019- ' - Thong nhat phé duyét don gia luong ndm
15 HDOT4 13/12/2019 | 2020. o .
- Thong nhét b6 nhiém lai céc chirc danh Tong
giam doc. Pho Tong giam doc.
- Thong nhat giao Chu tich Cong ty Trang thach
ky hop dong thué Giam doc dicu hanh.
- Thong nhat KH t6 chirc DHDCDTN nam
2020.
16/NQ2019- Thong nhat nang luong cho ngudi lao dong da
B HDQT4 3}’ 122019 | hét bac luong.
B o UYET DINH - o
1 01'}'1(‘:?02.:‘39' 13/03/2019 | Ban hang Quy ché nang bic luong cho NLD.
02/QD2019- Ban hanh Quy ché bo nhiéu va Tiéu chuan can
2 HDQT4 13055012 | bg chu chdt.
03/QD2019- Bo nhiém Ong Nguyén Dinh Chinh  gilr chire
3 HDOT4 13/03/2019 | Téng glam déc Cong ty, thoi han bd nhiém 01
nam ke tir ngay 07/03/2019.
04/QD2019- - | Bo nhic;:n? ong Pham Vin Sa giit chirc Pho Tong
4 HDQT4 13/03/2019 | giam do? Cong ty. thoi han bo nhiém 01 ndm
’ ke tir ngay 07/03/2019.
05/QD2019- B6 nhi¢ém dng Phan Minh Tuén giir chire Ké
5 HPOT4 08/05/2019 | toan truong Cong ty, thoi han bo nhiém 01 nam
ST | ke tirngay 01/05/2019.
5 06/QD2019- 28/05/2019 Giai the Cong ty TNHH MTV Khai thac Cat
HDQT4 | Thang Binh — Minco.
07/QD2019- Giai thé Cong ty TNHH MTV Ché bién Cat
7 HDbQT4 ~B8N5/2019 Thang Binh — Minco. .
Q 08/Qb2019- | 8/05/2019 Mién nhi¢m chire vu Chu tich Cong ty TNHH
HPQT4 | = "~ 7~ MTV Ché bién Cat Thang Binh - Minco.
09/0D2019- - Mién nhi¢m chire vg;Kié@ soat vién Cong ty
9 0 28/05/2019 | TNHH MTV Ché bién Cat Thang Binh —
HBQT4 | Minco.
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] 10/QD2019-
HDQT4

: ll..'Ql)?_()l‘)- ‘

Mién nhiém chire vy Chu tich Cong ty TNHH

e
28/0572019 | N1y Khai thac Cét Thang Binh — Minco.

Mién nhu,m chire vu Kiém soat vién Cong ty

11 HDOT4 28/05/2019 '!lv[l\:lllilol MTYV Khai thac Cat Thang Binh — -
Cic nghi quyét Pai hgi ddng cb dong thuing nién nim 2019:
% ST So N§hi Ngéy ‘T -
E T qu‘yet./ ’ Noi dung
; Quyeét dinh hanh J B
; Dai héi dong c6 dong nam 2019:
i - Théng qua bdo cdo hoat dong SXKD nam 2018 va ké
| hoach nam 2019
( - Thong qua bao cio hoat dong cua HDQT va BKS A
-~ Thong qua To trinh cua BKS vé chon don vi kiém toan
| ' ndm 2019
1 %lg%g;g :22(5)/149/ \ ;’he?(z;;)g ¢t thu lao va Kinh phi hoat déng cia HDQT va BKS
- Théng qua Béo cdo tai chinh nam 2018 da dwoc kiém toan.
- Thong qua To trinh phan phéi lgi nhudn 2018
- Théng qua viéc chuyén nhugng vén gop va quyén doi ng
ctiia Cong ty tai Cong tv TNHH Vang Phudce Son.
- Théng nhat mién nhnq:m vi bau bo sung 01 thanh vién BKS

d. Hoat dong cua ticu ban thuge HPQT: Chua ¢o.

Danh sach cic thanh vién HPQT c6 chirng chi dao tao vé quén tri kinh doanh:

e.
Tl Hovaten Chirevy | Trinhd¢ | Trinh dg Ghi chii
T hoc vin chuyén mon
1 | Duong Vin Hoa Chu tich Dai hoc K¥ su khai thac
HDOQT mo
2 | Tran Ngoc Anh Thanh vién Dai hoe | Cu nhan kinh té
3 | Nguyén Huy Cuomg | Thanh vién Dai hoc | Thac sy kinh t&
4 | Tran Quang Chung Thanh vién Dai hoc Cirnhédn kinh té | Tir nhiém T5/19
5 | Nguyén Ba Canh Thanh vién - | Dai hoc Cir nhén kinh té Bo6 nhiém T5/19
6 | Joji Tsukamoto Thanh vién Pai hoe | Cirnhén kinh &
7 | Nguyén Thé Lam Thanh vién Dai hoe | Cu nhan kinh té
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8 | Nguyén Xuén Lu Thanh vién Pai hoe | Ky su kinh té B

2. Ban kiém soat:
a. Thanh vién va co ciu coa Ban kiém soat

Ngay 19/4/2018, Dai hoi dong 6 dong nam 2018 clia Cong ty da bau ra Ban Kiém sot
nhiém kv 2013-2018 gom c6 03 thanh vién:

(1) Ba Lé Thi Hanh
(2) Ong Hoang Minh Sang
(3) Ong Nguyén Vin Vii
Trong d6, 6ng Hoang Minh Sang dugc bau la Trudng ban,

Tai PHPCD nam 2019 vao thang 4/2019, 6ng Nguyén Vin Vi xin nhi¢m thanh vién
Ban kiém soat va Dai hoi da bau bd sung ong Tran Vin Giang la thanh vién BKS.

b. Hoat dgng cua Ban kiém sodt:

(1) Trong nam 2019, BKS da hop dé trién khai cac hoat dong kiém tra, giam sat Hoi
dong quan tri (HDQT), Ban di¢u hanh (BDH) vé vi¢c tudn thi cac quy dinh cua Phap luat,
Diéu 1¢ Cong ty, Nghi quyét Dai hoi dong ¢6 dong trong viée quan ly, diéu hanh hoat dong
kinh doanh.

(2) Tham gia cic budi hop cia HDQT dé nam bit hoat dong SXKD cia Cong ty, giam
sat vige trien khai Nghi quyét Dai hoi dong ¢6 dong cua HDQT, BDH Cong ty.

(3) Lap ké hoach kiém tra, giam sodt:

- Xem xét sO ké toan va tai liéu khac: kiém tra, giam sat cac bdo cdo tai chinh sau
thang dau nam 2019 va nam 2018 cua Cong ty mg¢ va cac Cong ty con:

- Kiém tra lai ho so du an dau tu tai Lao;

(4) Ban Kiém soat da tham gia, d¢ xudt, kién nghi déi véi HDQT va Ban diéu hanh
trong mot sO cong tac:

- Té chire moi thiu, ddu thau ddi vdi vén tai cat tring nguyén khai, thanh pham;

- Déi véi cic khoan cong ng ton dong can giai quyét;

- Vé md hinh t6 chire va hoat dong cua cac Cong ty con ...
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3. Cic giao dich, thi lao va cdc Khoan lgi ich cua Hoi dong quan tri va Ban kiém
soat:

a, Lu'O'ng, thwrong, thu lao va cac khoan lgi ich khac:
g : Thﬁ lao va chi phi hogt dong (d)

Mittrm -

Ké hogch ' _'l?ll_\'ii:;lijﬁn

392000000 288.000.000
©102400.000 100.800.000
24000000? 36.000.000 SERERIS00

£ 6.000.000  9.000.000 8
CONG 524.400.000 433.800.000 83%

b. Giao dich ¢6 phiéu ciia ¢6 dong ndi bi:
Trong nam 2019 khong phat sinh giao dich ¢6 phiéu cua c6 dong noi bo.
¢. Hop ddng hodc giao dich véi ¢6 dong ndi bi: Khong co.
d. Viéc thuc hién cac quy dinh vé quan tri Cong ty: Tuan thu ding cic quy dinh cua
phap ludt vé quan trj Cong ty.

VI. BAO CAO TAI CHINH:
1. Y Kién cia kiém toan dgc lip:
Don vi kiém toan doc lapduaray kién va nhan xét Béo cdo tai chinh nam 2019:

* ...ngoai trir anh huong cua van dé néu tai doan “Co s cta y kién kiém todn ngoai tru”,
Béo céo tai chinh hgp nhat da phan anh trung thuc va hop Iyvé tinh hinh tai chinh hop nhit
cua Cong ty tai ngay 31/12/2019 ciing nhu két qua hoat dong kinh doanh hgp nhat va tinh
hinh lwu chuyén tién té hop nhét cho nam tai chinh két thic ciing ngay. phit hgp véi Chuén
muc ké toan, Ché do ké toan doanh nghi¢p Viét Nam va cic quy dinh phap ly ¢6 lién quan
dén viéc ldp va trinh bay Béo cdo tai chinh hop nhat ™.

2. Bio cio tai chinh di dwgce kiém toan:

Béo cdo tai chinh ctia Cong ty duge Cong ty kiém toan doc lap kiém toan. Don vi
kiém toan déc 1ap 1a mot trong nhimg don vi dugc UBCKNN chap thuan kiém todn cho cdc
don vi niém yét. Céc bao cdo tai chinh cia Cong ty da duge Cong ty TNHH Kiém todn va Ké
toan AAC kiém toan, gom :

- Bang can dbi ké toan tai thoi diém ngay 31/12/2019;
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- Bio cdo két qua hoat dong kinh doanh:

- Béo cdo luu chuyén tién 1é:

- Ban thuyét minh béao cdo tai chinh cho nam tai chinh 2019.
3. Donvi Kiém toan dc lap:

Pon vi kiém toan doc lap la Cong ty TINHH Kiém toan va K¢ toan AAC da sodt xét
béo cio tai chinh ban nién va kiém toan bio cdo tai chinh nam 2019 cua Cong ty.

Diachi : L0 78-80. Duong 30/4. TP Da Ning

Tel :02363.655.886 Fax : 02363.655.887

Email  : aac/@dng.vnn.vn

Website : www.aac.com.vn

Cong ty CH phin K§ ngh¢ Khodng san Quang Nam béo cdo Uy ban Chimg khoan
Nhi nude va cic nha dau . \

'

|
\

Quang Nam, ngay lmzdirg 4 nam 2020 \
f ‘
Xic nhin cua dgi dién theo phap lujt cia Cong ty
> 4 | i
S
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