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Kinh guri:
- Uy ban Chitng khoan Nha nuéc;
- S¢ Giao dich ching khoan TP.HCM.

- Tén té chirc: Cong ty C6 phan Dau tw Xay dung 3-2
- M3 chirng khoan: C32

- Dia chi tru s¢ chinh: S6 45A, duong Nguyén Vin Tiét, phuong Lai Thiéu, thanh phé
Thuén An, tinh Binh Duong.

- Dién thoai: 0274 3759 446 - Fax: 0274 3755 605
- Ngudi thyce hién cong bd théng tin: Lit Minh Quén,  Chirc vu: Phu trach QTCT
Loai thong tin cong bd: Cong b théng tin bt thudng trong vong 24 gio

Noi dung thong tin cong bé:
Bién ban va Nghi quyét Dai hoi dong ¢6 dong thudng nién nam 2020.
Thong tin nay di dugc cong bd trén trang théng tin dién tir coa cong ty vao ngay

20/4/2020 tai dudng dan: http://cic32.com.vn - Muc Quan hé cd dong — DPai hdi déng co
dong —nam 2020.

T6i cam két cac théng tin cong bd trén day la ding su that va hoan toan chiu trach
nhiém trude phap luét vé ni dung cac thong tin da cong bo./.

Negwoi duge uy quyén cong bo thong tin

Tai liéu dinh kém:
Nghi quyét DHPCD thudng nién 56 01
ngay 20/4/2020.
Bién ban hop PHDCD thuong nién 56 01
ngay 20/4/2020;
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PAI HOI PONG CO PONG
CTCP PAU TU XAY DUNG 3-2

Sé: 01/NQ-BHDBCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Binh Duong, ngay 20 thdang 4 nam 2020

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

PAI HOI PONG CO PONG CTCP PAU TU XAY DUNG 3-2

Cein cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Qubc héi;
Cén ctr Ludt Chitng khodn s6 70/2006/QH11 ngay 29 thang 06 nam 2006,

 Can cir Ludt 56 62/2010/QH12 ngdy 24 thang 11 ndm 2010 siia déi. bé sung moét s6
diéu ciia Ludt chimg khodn s6 70/2006/QH11 ngay 29 thang 06 nam 2006,

Can cit Nghi dinh 71/2017/ND-CP ngay 06 thdng 6 ndm 2017 cua Chinh phu v/v
hwéng dan vé quan tri cong ty dp dung déi véi cong ty dai ching;

Céin cir Diéu 1é Cong ty Co phan Dau twr Xay dung 3-2 (Cong ty 3-2);

Can cit Bién ban hop Dai hoi dong cé déng (PHDCD) thuong nién nam 2020
Céng ty 3-2 56 01/BB-DHPCD ngay 20 thang 4 nam 2020,

QUYET NGHI:

piéu 1. DPHDCD thuong nién ndm 2020 quyét dinh théng qua cac ndi dung nhu
sau:

Noi dung 1: Béo céo tai chinh (BCTC) rieng va hop nhat nam 2019 cua Cong ty
da duoc kiém todn bgi Cong ty TNHH Kiém toan va Tu van A&C.

Noi dung 2: Béo cao Tinh hinh quan tri Cong ty nam 2019 (theo bdo cdo 56
02/BC-HPOT ngay 21/01/2020 cua Hoi dong quan tri).

Noi dung 3: Béao cdo hoat dong cta H01 ddng quan tri (HPQT) nam 2019 va dinh
huéng, ké hoach nam 2020 (theo bdo cdo s6 10/BC-HPQT ngay 08/4/2020 ciia HDQT va
mét s6 chi tiéu chil yéu sau:

1. K&t qua hoat dong kinh doanh ctia Cong ty 3-2 ndm 2019:

STT CHi TIEU VI | o OK;::CH g{gﬁ (TT}}( ',IIEEI)
I. Ciéc chi tiéu tai chinh (theo sé liéu BCTC hgp nhat):
1 goanh thu ban hang va cung cp Ty dbng 875 802.28 92%
ich vu
2 | Téng loi nhuan trudce thué Ty dong 135 91,96 68%
B 3 | Thué TNDN Ty dong 27 10,90 40%




STT CHi TIEU PVT | o (ii.\ECH T;gg (11“"1‘{{ /IIEIEJ)
it rac e bl 08| 7s8S| 70%
5 | L&i co ban trén cd phiéu Pong/CP 7.186 4.719 66%
6 | Ty & chi tra co tirc %/VDL 24% 24% 100%
I Téng gia tri dau tu: Ty dong 193,01 111,34 58%
1 DPAu tu x4y dung co ban Ty dong 19,80 5,14 26%
2 | Du tw méy moc thiét bi Ty dong 62,26 32,87 53%
3 | Pau tu tai chinh Ty dong 33,75 48,94 145%
4 | Dau tu du an Ty dong 77,20 24,38 32%
ITL. Céc chi tiéu thu nhép va dao tao:
1 Luong binh quin/ngudi/thang Triéu dong 11,7 12,5 107%
2 | Thu nhép binh quan/ngudi/thang | Tridu dong 13,7 14,6 10704?
3 | Khoa dio tao Khoa 21 19 90%
4 | Chi phi dao tao Triéu dbng 126 167 133% |
2. Ké hoach san xuét kinh doanh nam 2020:
o TH KH % +/- KH
STT CHi TIEU PVT - 2020 2020 so TH
2019
L. Cic chi tiéu tai chinh (theo s6 liéu BCTC hgp nhit):
1 Dpanh thu ban hang va cung cap T4 dbng 802.28 760 50,
dich vu
2 Loi nhudn trugce thué Ty dong 91,96 1156 26%
3 | Thué TNDN Ty dong 10,90 24,7 127%
¢l ey | TR | wp)  m)  we
5 Lii co ban trén ¢ phiéu Pong/CP 4.719 6.050 28%
6 | Ty 1é chi tra cb tic %/VDL 24% 24% 0%
IL Téng gi4 tri diu tu: Ty dong 111,34 131,15 18%




1 Déu tu xdy dung co ban Ty déng 5,14 2.5 -51%
2 | Pu tu may moc thiét bi Ty dong 32,87 4,78 -85%
3 | Péu tu tai chinh Ty dong 48,94 16,87 -66%
4 | Dau tu du 4n Ty dong 2438 107 339%
111. Cac chi tiéu thu nhip va dao tao:
1 | Luong binh quin/ngudi/thang Triéu dbng 2.5 12,5 0%
5 | Thu nhap binh quan/ngudi/thing | Triéu déng 14,6 14,7 1%
3 Khoa dao tao Khoa 19 17 =11%
4 | Chi phi dao tao Triéu dong 167 180,4 8%

Noi dung 4: Bao cdo hoat déng ctia Tiéu ban Kiém toan ndi bd nam 2019 (theo
bdo cdo sé 03/BC-TBKTNB ngay 26/3/2020 ctia Tiéu ban Kiém todn ndi bg).

Noi dung 5: Phuong an phan phbi loi nhuan va chi tra cb tire nam 2019; Ké hoach
phan phdi loi nhuén va ty 1€ chi ¢ tirc nam 2020:

1. Phuong an phin phdi lgi nhuén va chi tra ¢o tirc nam 2019:

a. Phwong an phdn phoi loi nhudn (theo két qua BCTC riéng cong ty me).

Pon vi tinh: VND

Stt Chi tiéu Ty trong S tién
1 | Loi nhuén sau thué 70.395.326.338
2 | Trich lap cdc quy 34%/ LNST 23.934.410.955
-|  Oup Pdu tw phat trién 27%/ LNST 19.006.738.111
- | Quj khen thuong phiic loi 5%/ LNST 3.519.766.317
- | Quy khen thuéng Ban QOLDH 2%/ LNST 1.407.906.527
3 | Chi tra cb tite cong ty bang tién 24%/ VDL 36.072.348.000
4 | LNST con lai chwa phin phdi 10.388.567.383
5 LN§T chwa phén phdi lily ké dén cudi niim {44.857.765.719
truoc
6 | Téng LNST chua phin phéi 155.246.333.102

b. Ty lé chitra cé tikc cong ty bang tién ciia ndam 2019:

PDHDCD thuong nién ndm 2020 thong qua ty 1€ ¢o tirc cong ty bang tién ciia nam

2019 1a 24%/vén diéu 1&.
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- Thuc hién theo uy quyén cia DHDCD, HPQT da tam tng cd tic cong ty bdng
tién dot 1 nam 2019 vao ngay 28/11/2019 véi ty 1€ thuc hién la: 12%/vbn diéu 1& (1 cb
phiéu duogc nhan 1.200 dong).

- Uy quyen cho HDQT quyét dinh thoi gian chi tra ¢ tire con lai cua nam 2019 la:
12%/vbn diéu 1& trong thdi han 6 thang ké tir ngay két thuc cudc hop PHDCD thuong
nién nam 2020.

2. Ké hoach phan phéi loi nhudn va ty 1é chi tra ¢6 tre nam 2020:
a. Ké hoach phdn phoi loi nhudn (theo két qua BCTC riéng cong ty me):
Pon vi tinh: VND

Stt Chi tiéu Ty trong S6 tién

1 | Loinhuén sau thué 91.000.000.000

2 | Trich ldp cdc quy 34%/ LNST 30.940.000.000
- | Qup Ddu t phdt trién 27%/ LNST 24.570.000.000
- | Qup khen thuong phiic loi 5%/ LNST 4.550.000.000
- | OQup khen thuong Ban QLDH 2%/ LNST 1.820.000.000

3 | Ty 1 chi tri cb titc cong ty 24%/ VDL 36.072.348.000

4 | Loinhuan con lai chwa phén phéi 23.987.652.0

b. Ty Ié chi trd cé tikc cong ty bang tién nim 2020:

Dai hoi dong cb dong thuong nién nam 2020 thong qua ty 1€ co tirc cOng ty bang
tién nam 2020 du kién 24%/vbn didu 1& va uy quyen cho HBQT quyét dinh thoi gian, ty
1€ chi tam (mg ¢ tirc Cong ty dot 1 nam 2020 t6i da 12%/v6n diéu 1&.

Noi dung 6: Thu Jao thuc hién ctia HDQT va Ngudi phu trach quan tri cong ty
nam 2019 va Ké hoach thu lao nam 2020:

- Thd lao ciia HPQT va Ngudi phu trach quan tri céng ty ndm 2019 la 1 ,3%l/101
nhudn sau thue (theo BCTC riéng cong ty me). Tuong duong voi sb tién la:
1.055.929.895 dong.

- Pai hoi ddng cb dong phé duyét ké hoach thu lao cia HDQT va Nguoi phu trach
quan tri cong ty ndm 2020 la 1,5%/loi nhudn sau thué (theo BCTC riéng cong ty me) nam
2020.

Ngi dung 7: Uy quyén cho Héi dong quan tri xem Xét, danh gia va quyét dinh lya
chon Cong ty kiém toan doc lap soat xét va kiém toan Béo céo tai chinh nam 2020 cua
Cong ty trong danh sach cac don vi kiém toan duge UBCKNN chép nhan.

Néi dung 8: Thong qua chu truong thay doi tén Cong ty:
- Tén tiéng Viét: Cong ty c¢d phén CIC39

- Tén tiéng Anh: CIC39 Corporation

- Tén viét tit: CIC39.
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- Trudng hop khi 1dp thu tuc dang ky dbi tén Cong ty méi khong duge su chap
thuan ctia Co quan quén ly co thdm quyén cia Nha nudge thi Gy quyén cho HPQT quyét
dinh tén mai clia Cong ty.

Noéi dung 9: Thoéng qua va ban hanh Diéu 1é Cong ty sira doi, bd sung lan th XI
ngdy 20/4/2020 do thay ddi tén Cong ty va diéu chinh mot s6 tir ngir, néi dung dé hoan
chinh diéu 1& phu hop v6i quy dinh cia phap luét, diéu kién thuc té hoat dong ctia Cong
ty. Piéu 1¢ nay thay thé cac Piéu lé cia Cong ty dd ban hanh trude do.

: Néi dung 10: Thong qua va ban hanh Quy phé ndi b ve‘“} quan tri cong ty sura doi,
b sung lan I ngay 20/4/2020. Quy ché nay thay thé cac Quy ché da ban hanh truée do.

Né6i dung 11: Chu tich HDQT kiém Téng Giam dbc Céong ty dén ngay
31/07/2020.

Pidu 2. Nghi quyét nay c6 hiéu luc ké tir ngay 20 thang 4 nam 2020.

Pidu 3. Cac cb dong Cong ty, thanh vién Hoi dong quan tri, cic Tiéu ban thudc
HPQT, Ban Téng Giam diéu hanh trong Cong ty chiju trach nhiém thi hanh Nghi quyét
nay va to chiic trién khai theo chttc ning hoat dong ciia minh phit hop véi quy dinh cta
Phép ludt hién hanh, Diéu 1& Cong ty va Nghi quyét nay./.

Noi nhén: TM. PAI HOI PONG CO PONG
- Cb dong (CBTT 24); ZZ700(

- C4c TV HPQT, Ban TGD,;
« i VT TR




PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP DAU TU XAY DUNG 3-2 Poc ldp - Tw do - Hanh phie

S6: 01/BB-DHDCD Binh Duong, ngay 20 thdang 4 nam 2020

: BIEN BAN
HOP PAT HOI PONG CO PONG THUONG NIEN NAM 2020

Tén Doanh nghiép: Cong ty c6 phan Dau tu Xy dung 3-2 (Cong ty 3-2)

Ma chirng khoan: C32

Pia chi Tru sé: S6 45A, duong Nguyén Van Tiét, phuong Lai Thiéu, thanh phd
Thuén An, tinh Binh Duong.

Glay phép kinh doanh: S6 3700146225 do S& Ké hoach va Dau tu tinh Binh
Duong cap lan dau ngay 24/12/2008 va cAp thay ddi 1an 10 ngay 08/08/2018.

Thoi gian va dia diém hop: Lic 8 gidr 05 phut ngay 20/4/2020 tai Tru s¢ Cong ty 3-
2, s6 45A dudng Nguyén Vin Tiét, phuong Lai Thiéu, thanh phé Thuin An, tinh Binh
Duong.

! Dbai hoi ddng cb dong thlrorng nién nam 2020 (DHDCD) ctia Cong ty 3- 2 duoc tién
hanh theo su triéu tédp cua Hoi dbng quan tri (HDQT) v6i cac ndi dung cu thé nhu sau:

I. Kiém tra va cong b6 ty 1& co dong/dai dién co dong tham du:
» Ong Bo Viét Cuong — Truong Tiéu ban ding ky co dong doc Bdo céo két qua
kidm tra ding ky c6 déng.

| Tai thoi diém trude khi khai mac bai hoi co: 11 ¢b dong va dai dién theo uy quyen
tham du, s& hitu 8.319.834/15.030.145 ¢b phén, chiém 55,35% b phan phd thong c6 quyén
' du hop.

Véi 6 ¢d dong va dai dién theo uy quyé“:n tham du néu trén du diéu kién tb churc dai
hoi theo quy dinh tai Ludt Doanh nghiép va Diéu 1é cua cong ty.

II. Gioi thiéu thanh phin tham dw, thanh phﬁn Poan chii toa va khai mac dai
hdi, cir Ban Thu ky:

» Ong Nguyén Xuln Hiéu — K& toan truong cong ty — MC gioi thiéu thanh phan
tham du Pai hoi va thanh phin Doan chu toa.

1. Thanh phan tham du Dai hoi:

(1) Ong V& Vian Lanh - Chu tich HDQT, kiém TGP — Truong Tiéu ban Chinh sach
phat trién

(2) Ong Tran Vin Binh - Thanh vién HPQT, kiém Phé TGP — Thanh vién Tiéu ban
Chinh sach phat trién

(3) Ong Trinh Tién Bay - Thanh vién HDQT khong didu hanh — Thanh vién Tiéu ban
Kiém toan ndi bo.

(4) Ong Nguyén Lé Vian - Thanh vién déc lap HDQT — Truong Tiéu ban Kiém todn
ndi bd
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(5) Ong Nguyén Hiru Nghia — Thanh vién doc lap HPQT - Truong Tiéu ban Nhan
sw, lvong thuéng va phap ly

(6) Ong Nguyén Xuén Hiéu — K& toan truong cong ty va toan thé cd déng/dai dién
c6 dong tham duy.

2. Thanh phan Doan chii toa cudc hop do HPQT triéu tap gom cé:

(1) Ong Vo Vin Lanh - Chu tich HDQT kiém TGD - Chu toa cudc hop.

(2) Ong Trinh Tién Bay - Thanh vién HPQT khéng diéu hanh

(3) Ong Nguyén Lé Van - Thanh viéc doc 1ap HDQT - Trudng Tiéu ban KTNN

» Ong V8 Vin Lanh - Chu tich HPQT tuyén b khai mac Dai hoi va cit Ban Thu
ky cudc hop nhu sau:

3. Ban Thuw ky cudc hop gom:

(1)Ong Lt Minh Quan  — Nguoi phu trach QTCT - Truong ban

(2) Ong Pham Dai Nghia — Phong Kinh doanh - Thanh vién

(3) Ba Nguyén Ngoe Loi - — Xi nghiep Da xdy dung - Thanh vién

[II. PHPCD biu Ban Kiém phiéu:

» Ong V6 Vin Linh — Chu toa cudc hop d& nghi Pai hoi bau Ban kiém phiéu theo
s6 luong, thanh phan do chu toa va ¢ dong dé nghi nhu sau:

1. Ong D6 Viét Cuong - PTP Tai chinh - Truong Tiéu ban
2. Ba D3 Thi Ngoc Huyén - Phong Tai chinh - Thanh vién
3. Ong Phan Huy Thuén - PTP Kinh doanh - Thanh vién
4. Ong D6 Dirc Hoang - Phong Nhén sy - Thanh vién
5. Ba V3 Thi Mai Huyén - Phong Nhan sy - Thanh vién
6. Ong Bui Lé Minh - XN Dba xay dung - Thanh vién
7. Ong DPiang Trudong Hai - XN Da xay dung - Thanh vién

Dai hoi nhét tri thong qua 50 lugng va thanh phan Ban kiém phiéu néi trén véi ty 1€
100% bang hinh thirc gio thé biéu quyét va khong c6 y kién khéc.

IV. Thong qua ndi dung chwong trinh va Quy ché lam viée cia Pai hji:
» Ong Vo Van Lianh — Chi toa Dai hdi trinh bay ndi dung chuong trinh hop
DHDCP gbm cac ndi dung sau:

1. Bao céo tai chinh nam 2019 kiém toan
. Béo céo tinh hinh Quan tri cong ty ndm 2019
. B4o cao hoat dong cua HDQT nam 2019 va ké hoach nam 2020

. Béo céo hoat dong ctia Tidu ban Kiém toan ndi bd nam 2019

. Thu lao HPQT, Phu trach QTCT nam 2019 va ké hoach nam 2020

2

3

4

5. Phan phéi loi nhuén, chi tra c6 tire nam 2019 va ké hoach 2020

6

7. Lua chon Céng ty kidm toan ddc 1ap sodt xét va kiém toan BCTC nam 2020
8

. Thay dbi tén Cong ty m&i: Cong ty ¢ phin CIC39
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9. Stra dbi, bd sung Piéu 1¢ cong ty lan thi XI
10. Sira ddi, bd sung Quy ché ndi bé v& quan trj cong ty lan I
11. Chtrc danh Chu tich HDQT kiém TGD dén ngay 31/07/2020

12. Cac vén d& khac thudc tham quyen cia PHDCD: Nhém c6 dong s& hitu trén 5%
/ téng s6 cb phan phé thong trong thoi gian lién tuc 6 thang kién nghi bing vin ban noi
dung dwa vao chuong trinh hop vé viéc dé nghi chia cb tirc nim 2019 v6i mirc 1a 30%/ von
diéu 18.

13. Pai hoi thao ludn, Chu toa giai dap va biéu quyét thong qua cac ndi dung bao cao
va to trinh

14. Céng b két qua kiém phiéu cac nodi dung trong Thé biéu quyét
15. Thong qua Bién ban hop PHDCD
16. Bé mac cudc hop.

» Ong Nguyen Xuan Hiéu trinh bay Quy ché lam viéc ctia Dai hoi.
» Chi toa didu khién Dai hoi bicu quyét théng qua.
% Dai hoi nhit tri thong qua ndi dung Chuong trinh Pai hoi va Quy ché lam viéc
ctia Dai hoi vai ty 1€ 100% bang hinh thue gio thé biéu quyét va khong c6 y kién khac.
Théao luin cic van dé trong Chwong trinh cia Pai héi nhu sau:
Ong Hiéu — Ké toan trudng cong ty trinh bay:
Béo c4o tai chinh nam 2019 da kiém toén (doc tom tat y kién ctia kiém todn).
Ong Binh thay mat HDQT trinh bay tom tit cdc bao cao nhu sau:
Bao cao tinh hinh quan tri cong ty nam 2019.
Bio céo hoat dong ciia HDQT nam 2019 va dinh hudng ké hoach nim 2020.
Ong Nguyén Lé Vin — Thanh vién déc 1ap HPQT - Truong Tiéu ban Kiém toan
ndi bd trinh bay:
4. Bao cao hoat dong cua Tiéu ban Kiém toan ndi bd nam 20109.
» Ong Trdn Vin Binh thay mit HDQT trinh bay cac ndi dung trong to trinh nhu

VPJ!\JV_HVﬁ

sau:

5. Phuong 4n phén phéi loi nhuin va chi tra cb tic nam 2019; k& hoach phén phoi
loi nhuén va ty 1€ chi co6 tire ndm 2020.

6. Thu lao cia HPQT, Nguoi phu trach QTCT ndm 2019 va ké hoach thu lao nim
2020.

7. Lua chon Cong ty kiém toan doc lap soat xét va kiém toan BCTC nim 2020.
8. Thay doi tén Cong ty moi.

9. Stra ddi, bd sung Diéu 1é cong ty lan tha XI.

10. Stra d6i, bo sung Quy ché ndi bo vé quan tri cong ty lan 1.

11. Chttc danh Chu tich HDQT kiém TGP dn ngay 31/07/2020.

7

< PDai héi thao luin, chi toa giai dap va biéu quyét thong qua cac ngi dung da
trinh bay:

—

\ HJ.g
NG T
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| XAY
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Sau khi cac thanh vién Doan chu toa trinh bay cac ndi dung trong chuong trinh hop,
Chu toa diéu khién Dai hdi thao ludn cac van dé ma cé dong quan tim.

% Y kién ciia c6 dong:

» Y kién 1: Nhém co dong s¢ hitu trén 5% / tong sb ¢6 phan pho thong trong thoi
gian lién tuc 6 thang kién nghi bang van ban ndi dung dua vao chuong trinh hop vé viéc dé
nghi chia c¢6 tirc nim 2019 véi mbc la 30%/vbn didu 1&, thay vi 24% theo d& nghi cua
HDPQT.

» Y kién 2: M4 s ¢b dong CIC.0911 hoi vé tén Cong ty 3-2 di co tir lau, gio doi
tén thanh CIC39 vai ly do gi xin chia s¢ thém; thir hai la hién nay du an San bay Long
Thanh dang tr ién khai, Cong ty c6 tham gia diu thau cung cép da & du an nay khong.

» Y kién 3: Ma sé ¢o dong CIC.0005. Vé ké hoach, chién luge cia HPQT, Ban
TGD t6i rat ung ho. Vé BCTC nam 2019 ciia Cong ty doanh thu thi vuot, con lgi nhuén
khong dat. Tuy nhién khong c6 danh gia két qua kinh doanh timg mang dé cb dong biét va
dong gop y kién mang nao c6 lgi nhuan kém thi khéc phuc, mang nao €6 logi nhuan cao thi
phat huy ddy manh 1én... Dé nghi BCTC sau nay cta Cong ty, HDQT can danh gi4 thém chi
tiét két qua cta timg mang dé co dong dé hinh dung hon. Thir hai la ké hoach SXKD cua
Cong ty c6 chirc nang kinh doanh bat dong san, Cong ty cb ngh1 dén linh vue kinh doanh
xang dau khéng, c6 thé xin mé mit bing kinh doanh cdy xang dé sau nay chuyén c¢éng ning
loi thé rat lom.

> Y klen 4: M s6 ¢ dong CIC.1385 dai dién nhom ¢ dong nudc ngoai giri dén
chii toa mét sé cau hoi nhu sau:

- V& ké hoach nam 2020 ¢6 khoan dau tu du 4n 1 107 ty dong trong do co khoan dau
tu hop tac vai Cong ty Cb phin Mién Déng (MDC) dé khai thac da, dé nghi HDQT gidi
thich rd thém viéc horp tac nay nhu thé nao.

- V& dau tu vén vao cac Cong ty nhu MDC, Céng ty CP Bé téng Ly tdm Thu Duc —
Long An (TDLA), Cong ty CP Héa An (DHA), tinh hinh kinh doanh cua cac Cong ty nay
nhu thé ndo dé nghi bao cdo thém.

- V& doi tén Cong ty, dé nghi chia s& rd hon ly do vi trong kinh doanh pha1 ¢O rui ro,
¢6 nhitng hiéu nham ma méi lan nhu vay pha1 ddi tén toi thdy khong can thiét lam.

- Pé nghi HDPQT b4o cdo thém vé két qua kinh doanh Quy 1/2020.

< Phan tra 101 cia Chu toa:

$ V& van d& chi tra c6 tirc nim 2019, HDQT dé nghi mic 24%/vdn diéu 1&, nhom
cd déng dé nghi chi tra mirc 30%/VDL. Trong tinh hinh khé khan, chiu anh huéng chung,
khong chi riéng cb phiéu ctia C32 mong ¢o dong chia s& kh¢ khan cung Cong ty. Muc co
tic chi trd hang nam tur trudce den nay Cong ty luon cd ging duy tri chi tra véi ty 1€
24%/VDL va ké hoach chi trd co tire ndm 2020 da c6 kho khan Cong ty van can nhic giir
muc chi tra 1a 24%/VDL. Mirc ¢ tirc nay cao hon nhiéu so v&i 131 suit ngan hang hién nay.
Tinh hinh dién bién tir thang 1/2020 dén nay thay d6i qué nhanh, cac nganh bi anh huong
nang ne nhét 14 nganh xay dung, cac cong trinh 16n ngung thi cong, bat dong san khung
lai..., rit kho khan. Cach day may ndm Cong ty da dau tu XN Cong bé téng dén nay da phat
huy hleu qua, Cong ty phat trién tét thi vén cua cd dong ciing t6t hon... HDQT dé nghi mirc
co tac nam 2019 gitt nguyén muic 24% theo dé nghi cua HPQT sau khi tham khao y kién
cac co dong tai Dai hdi.
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- V& déu thau cung c,ap da cho San bay Long Thanh. Dy an nay hién nay mai cong
tac chuan bi giai toa dén bu, xdy dung co ban chua nhiéu. Cong ty hién dang cung cap da
cho tuyén duong My¥ Thuén — Trung Lwong mo rong Quoc 16 1A.

> Vé BCTC khong c¢6 danh gia két qua timg linh vuc nhung trong bao cdo cua
TGD phén tich rat 1o, loi nhuén nam 2019 khong dat do chua ban duoc dat nén khu dan cu
Nguyén Vin Tiét theo ké hoach d& ra do vuéng thu tuc diéu chinh quy hoach va hién nay
thu tuc diéu chinh du 4n va ha tang da xong du kién s& ban dat nén tr ong nam 2020 dé lay
Von lam viéc khac, vi tri dit ndm ngay trung tdm TP. Thuin An nén rat thuan loi va gia tri
rit cao..

Ve két qua kinh doanh céc linh vuc trong Céng ty nhu sau: Vé linh vuc da xdy dung
loi nhuan cao la do cong tac dén bu giai toa cach nay khoang 20 nam gia dit con thap, céc
nam sau nay chi xin gia han khai thac xuong sdu nén hiéu qua cao; vé mang xay dung trudce
day dung tién clia mang nay dé giai toa dén bu mo déa, 14y ngin nudi dai, 1ai gdp cua mang
xdy dyng cling nhu nhitng Coéng ty xdy dung Ién hién nay ciing khoang 3- 5% vé mang
cdng bé tong nam 2019 1ai gdp duge 10%, ndm 2020 cd thém san pham cong hop gia tri rit
lon hy vong loi nhudn sé tang 1én.

V& kinh doanh ciy xang Cong ty ciing da co nghién ciru, lam cdy xang thi mat tién
phai rong tur 30-40m, chi phi dau tu mit tién nhiing truc ~duong chién luoc & Binh Duong
nhu thé phai mat vai chuc ty, tinh thoi gian thu hoi vén rat kho; thir hai 1a S& Cong thuong
mdi thong qua quy hoach chd nao dugc mo ciy xang, ché nao khong duge mé cdy xang va
khoan cach cua moi cay xing..., chd mua duge dat lai khong duoc ma cay Xang... cho nén
Cong ty chua tinh dén viéc kmh doanh nay ma ké hoach Cong ty la hudng vé khu vuc Bac
Tén Uyén, cach Dong Nai khoang 7km, duong vanh dai 4 di ngang, duodng chinh Quéc 16 tur
Binh Phudc dé vé& va Tinh di dau tu rat 16n cho cac tuyen duong nay... Hién Cong ty co dau
tur it dit & khu vue ndy, hién nay con hoang ving, trong tuong lai rét t6t...

» V& ké hoach dau tu dy 4n nim 2020 c6 mot phan hop tac khai thac da véi MDC.
Hién tai mo da Tan Pong Hiép cua Cong ty dang cal tao dong ciia mo du kién den nam
2021 két thie vi mo da da am dén cos -150m. Dé tiép tuc duy tri mang da nay, cudi nam
2018 HPQT da co chu truong 1én hudng Binh Phudce tim vi tri mo d4 khai thac dé chuyén
tiép hoat dong cia mo da Tan Dong Hi¢p. Tuy nhién chua trién khai du an duge do bén
Céng ty CP Vit liéu xay dung Binh Duong dé mua dat chong lan vao tr ong ranh quy hoach
mo da nén dang cho UBND tinh Binh Phudc giai quyét theo don dé nghi ctia Cong ty
TNHH MTV Cao Su Binh Phude, sau do ban giao cho Cong ty Tién Phuéc la cong ty con
cua 3-2.

HPQT thay cach nhanh nhat dé duy tri mang khai thac da xdy dung nay la hop tac
vGi MDC hién dang c6 40 héc-ta dang xin chp phep xudng sau cos -70m va sau ndm 2020,
Tinh bo sung quy hoach cho MDC 20 héc-ta nira, tong cong 1a 60 héc-ta, thoi gian khai thac
con rit lau va tiéu thu duge bang duong song rt thudn lgi. May nam nay MDC ciing tich
cue dén bu rat nhidu, Cong ty 3-2 s& hop tac véi MDC khai thac khoang 10 hée-ta trong khu
mo nay va chi ndp lai it phi cho MDC. Viée nay c6 loi cho C32 va ciing co lgi cho MDC
trong khi cho chinh quyén gidi quyét viée chong lan mo da o Binh Phude...

- V& két qua kinh doanh cta cac Cong ty co von dau tu cua C32: V& Cong ty MDC
hién nay 1di khoang 10%; Céng ty DHA nam 2019 chia ¢d tie 30% do chua c6 du an; Cong
ty TDLA, da cir 2 thanh vién HDQT C32 tham gia HPQT cua TDLA trong cudc hop
DHDCD bat thuong vao thang 3/2020 vira qua dé theo ddi, ndm bit tinh hinh kinh doanh
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cua Cong ty nay, vé lai g0p khoang 10%/von chu s¢ hitu, chua dat nhu ky vong. Tuy nhién
TDLA ¢6 nhiing san pham dit thu khac biét dap Gimg nhu cAu cac cong trinh 16n cua quéc
gia vé coc ong va cr van siéu cuong, si€u trong...

- Vé két qua kinh doanh cta Céng ty 3-2 Quy /2020 rat kha quan, doanh thu ting
khoang 26% so cung ky, loi nhuén dat 18,7 ty déng / KH 91 ty ddng, ting 157% so cling Ky
trong 1mh hinh khé khan chung cua ca nudce. Hy vong két qua kinh doanh Quy 11/2020 dat
két qua tot vi hién nay chua thdy dau higu gi anh huong. Céc thanh vién HDQT cua C32
didu 1a c6 déng lon hodc dai dién cho c6 dong lén cia Cong ty nén ndm rt rd moi hoat
dong cua Cong ty...

> V& dbi tén Cong ty, qua thdi gian dai co quan tluyen thong, cong chung, khach
hang va ké ca cac co quan quan ly Nha nudc thuong co su nhim lan rat nhlcu tén goi cua
CTCP Déu tu Xay dung 3-2 (viét tat 1a CIC3-2) véi long cOng ty San xudt — Xuit nhap
khau Binh Duong (viét tat la PROTRADE). Moi khi néi den CIC3-2 hoic PROTRADE moi
nguoi thuong nham day la mot cong ty va thuong goi tit 1a Cong ty 3/2... Dé nang cao uy
tin Cong ty, ning tam nhan biét thuong hiéu, quang ba hinh anh, san pham tién tGi mot
chang duong phat tnen méi Cong ty can thiét phai 6 su thay doi tén mai.

VI.Biéu quyét théng qua cic ndi dung da trinh bay:

Chu toa dé nghi Dai hoi tién hanh biéu quyét théng qua cac ndi dung trong The biéu
quyét da trinh bay va thao luén.

Dai hoi tién hanh biéu quyet ¢6 dong bd The biéu quyét vao thing dung phiéu. Ban
Kiém phleu tién hanh kiém phmu va Dai héi nghi giai lao.

Sau khi két thic gio gidi lao, Dai hi tidp tuc lam vigc.

VIL Kiém phibu, cong bé két qua kiém phiéu va Quyét dinh ciia PHDCD
thudng nién nim 2020:

> Ong Pé Viét Cuong — Trudng Ban Kiém phiéu cong b6 két qua cac ndi dung
trong The biéu quyet nhu sau:

Vao ltic 10h25 ngay 20/4/2020. S6 cb déng bo phleu tai Dai hoi 1a 19 cb dong, dai
dién 10.780.275 cb phan, chiém ty 1& 71,72% so v&i vbn didu 18.

- Téng 6 phiéu phat ra: 19 phiéu, dai dién 10.780.275 cb phan, chiém ty 18 100% ¢
phan tham du hop.

= Tong s6 phiéu thu vao: 17 phleu dai dién 10.780.216 o phan chiém ty 18
99.9995% cd phan tham du hop (lam tron so lOO%)

- Phiéu hop 1&: 17 phiéu, chiém ty 1& 100% c¢b phan tham dy hop.

- Phiéu khéng hop 1&: 0 phiéu, chiém ty 1& 0%.

Céc nodi dung da duoc Dai hoi dong co dong chép thuan, thong qua nhu sau:

Noi dung 1: Bdo cdo tai chinh ri€ng va hop nhit nim 2019 ctia Cong ty di dugc
kiém toan boi Cong ty TNHH Kiém toan va Tu van A&C.

Két qua bidu quvel:

+ $4 phiéu tan thanh chiém ty 1&: 100%.
+ S84 phiéu khong tan thanh chiém ty 1&: 0%.

+ 86 phiéu khoéng co y kién chiém ty 1&: 0%.
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N9i dung 2: Béo cdo Tinh hinh quan tri Cong ty nam 2019 (theo bdo cdo 6 02/BC-
HPOT ngay 21/01/2020 cia Héi dong quan tri).

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 1&: 100%.
+ $6 phidu khong tan thanh chiém ty 1&: 0%.
+ 86 phiéu khéng co y kién chiém ty 1&: 0%.
Nbi dung 3: Bao cdo hoat dong cua Hoi déng quan trj (HPQT) ndm 2019 va dinh

hudng, ké hoach nim 2020 (theo bdo cdo sé 10/BC-HPQOT ngay 08/4/2020 ciia HDQT va
moét s6 chi tiéu chu yéu sau:

1. Két qua hoat dong kinh doanh cua Cong ty 3-2 nam 2019

STT CHIi TIRU PVT i olffcn gg;f (%g /IIEIE)

L. Csic chi tidu tai chinh (theo s6 liéu BCTC hop nhét):
1 dDi'(;?]n\l:uthu ban hang va cung cip T§ ddng 275 802.28 92%
2 Téng loi nhuan trude thué Ty déng 135 91,96 68%
3 Thué TNDN Ty dbng 27 10,90 40%
4 '(“t‘:e‘lfg‘g‘; éa}‘{‘ot;‘;f];t‘;a congtyme | 1y qdng 108 75.85 70%
5 L4i co ban trén ¢ phiéu Pdng/CP 7.186 4.719 66%
6 | Ty 1é chitra co tirc %/VDL 24% 24% 100%

IL Téng gia tri diu tu: Ty dong 193,01 111,34 58%
] Péu tu xdy dung co ban Ty dong 19,80 5,14 26%
2 Piu tu may moc thiét bi Ty dong 62,26 32,87 53%
3 | Dau tu tai chinh Ty dong 33,75 48,94 145%
4 | Pautu dy an Ty dong 77,20 24,38 32%

I11. Cic chi tidu thu nhip va dao tao:
1 Luong binh quin/nguoi/thang Triéu dong 11,7 12,5 107%
2 Thu nhép binh quin/ngudi/thang Triéu déng 13,7 14,6 107%
3 | Khoa dao tao Khoa 21 19 90%




PR KE THUC TY LE
STT CHIi TIEU . :
e cads HOACH HIEN (TH/KH)
4 | Chi phi dio tao Triéu dong 126 167 133%
2. Ké& hoach san xuét kinh doanh nam 2020:
L TH KH % +/- KH
STT CHi TIEU pVT 2020 so TH
2019 2020 2019
L Cic chi tiéu tai chinh (theo s6 liéu BCTC hop nhit):
| Doanh thu ban hang va cung cap 9 dbng 802,28 760 5%
dich vu
2 Loi nhuén trudc thué Ty dong 91,96 115,6 26%
3 Thué TNDN Ty dbng 10,90 24,7 127%
Loi nhudn sau thué cia cong ty me — "
4 (trén BCTC hop nhét) I'y déng 75,85 91 20%
5 | Lai co ban trén ¢ phiéu Pdong/CP 4.719 6.050 28%
6 | Ty 1é chi tra co tirc %/VDL 24% 24% 0%
I1. Téng gia tri diu tu: Ty dong 111,34 131,15 18%
| Piu tu xdy dung co ban Ty dong 5,14 2.5 -51%
2 | PAu tu may moc thiét bi Ty ddng 32,87 4,78 -85%
3 Pau tu tai chinh Ty dong 48,94 16,87 -66%
4 | PAutuduén Ty dong 24,38 107 339%
I1L Céc chi tiéu thu nhip va dao tao:
| Luong binh quan/ngudi/thang Triéu dong 12,5 125 0%
2 Thu nhép binh quan/ngudi/thang Triéu dong 14,6 14,7 1%
3 | Khoa dao tao Khoa 19 17 1%
i 4 | Chi phi dao tao Triéu dong 167 180,4 8%

Két qua bidu quyét:

+ S6 phiéu tan thanh chiém ty 1&: 100%.

+ 86 phiéu khong tan thanh chiém ty 1&: 0%.
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+ 86 phiéu khong c6 ¥ kién chiém ty 1&: 0%.

Noi dung 4: Bio cao hoat dong cua Tiéu ban Kiém todn ndi bd nam 2019 (theo bdo
cdo s6 03/BC-TBKTNB ngay 26/3/2020 cua Tiéu ban Kiém todn ndi bg)

Két qua biéu quyét:
+ S6 phiéu tan thanh chiém ty 1&: 100%.

+ 86 phiéu khong tan thanh chiém ty 1&: 0%.
+ 86 phiéu khong c6 ¥ kién chiém ty 18: 0%.
N@i dung 5: Phuong an phén phdi loi nhuén va chi tra ¢b tirc ndm 2019; K& hoach
phan phéi loi nhuén va ty 1& chi ¢6 tirc ndm 2020:

1. Phuong an phan phéi loi nhuan va chi tra ¢6 tirc nim 2019:
a. Phwong dn phdn phéi loi nhudn (theo két qua BCTC riéng cong ty me):
| Don vi tinh: VND

Stt Chi tiéun Ty trong S6 tién
1 | Loi nhudn sau thué 70.395.326.338
2 | Trich 14p cic quy 34%;/ LNST 23.934.410.955
| Qup Bdu tw phdt trién 27%/ LNST 19.006.738.111
- | Quy khen thuomg phiic loi 5%/ LNST 3.519.766.317
- | Quy khen thuong Ban OLDH 2%/ LNST 1.407.906.527
3 | Chi tra cb tirc cong ty bing tién 24%/ VDL 36.072.348.000
4 | LNST con lai chua phin phbi 10.388.567.383
5 | LNST chwa phin phéi liy ké dén cuéi nam trudéc 144.857.765.719
6 | Téng LNST chua phan phoi 155.246.333.102

b. Ty Ié chi trd cd tikc céng ty bang tién ciia nam 2019:

DHDCD thudng nién nim 2020 thong qua ty 1& co tirc cong ty bang tién ctia nim
2019 1a 24%/von dicu €.

- Thyc hién theo uy quyén cia PHDCD, HPQT da tam (ng cd tire cong ty bang tién

dot 1 nim 2019 vao ngay 28/11/2019 véi ty 1¢ thue hién la: 12%/vén didu 18 (1 ¢b phiéu
dugce nhan 1.200 ddng).

- Uy quyen cho HPQT quyét dinh thoi gian chi tra ¢ tire con lai ciia nam 2019 la:
12%/v6n diéu 1é trong thoi han 6 thang ké tir ngay két thic cuéc hop PHPCD thuong nién
nam 2020.

2. K& hoach phan phdi lgi nhudn va ty 1¢ chi tra 6 tire nim 2020:
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a. Ké hoach phdn phoi loi nhudn (theo két qua BCTC riéng cong ty me):
Pon vi tinh: VND

Stt Chi tiéu Ty trong S6 tién
1 | Loi nhuén sau thué 91.000.000.000
2 | Trich lip cic quy 34%]/ LNST 30.940.000.000
- | Qup Pdu tw pht trién 27%/ LNST 24.570.000.000
| Qup khen thuong phiic loi 5%/ LNST 4.550.000.000
- | Qup khen thuong Ban OLDH 2%/ LNST 1.820.000.000
3 | T 12 chi trd cb tie cong ty 24%/ VDL 36.072.348.000

4 Lgi nhuéin con lai chwa phin phf')i 23.987.652.0

b. Ty lé chitra 6 tire céng ty bang tién nim 2020:

Dai hoi dong cb dong thuong nién ndm 2020 théng qua ty 1€ cb tic cong ty bang tién
nam 2020 dy kién 24%/vén diéu 1¢ va uy quyén cho ‘HDQT quyet dinh thoi gian, ty 1€ chi
tam Gng cb tirc Cong ty dot 1 nam 2020 ti da 12%/vén diéu 1¢.

Két qua biéu quvet:
+ $6 phidu tan thanh chiém ty 1&: 100%.
+ S phidu khéng tan thanh chiém ty 1&: 0%.

+ S6 phiéu khong c6 y kién chiém ty 1&: 0%.
Noi dung 6: Thu lao thyc hién cua HDQT va Nguoi phu trach quan tri cong ty nam
2019 va Ké hoach thu lao nam 2020:

a. Thu lao cia HPQT va Ngudi phu trach quan tri cng ty nam 2019 la 1,5%/1o1
nhuén sau thué (theo BCTC riéng cong ty me). Tuwong duong voi so tién la: 1.055.929.895
dong.

b. Ké hoach thu lao HPQT va Nguoi phu trach quan tri céng ty nam 2020 la
1,5%/1gi nhuén sau thué (theo BCTC riéng cong ty m¢) nam 2020.

Két qua biéu quvét:

+ S6 phiéu tan thanh chiém ty 1&: 100%.
+ S6 phiéu khong tan thanh chiém ty 1&: 0%.
+ $6 phiéu khong c6 y kién chiém ty 1&: 0%.

Noi dung 7: Uy quyén cho Hoi dong quan tri xem xét, danh gia va quyét dinh lya
chon Céng ty kiém toan ddc lap soat xét va kiém toan Bdo céo tai chinh ndm 2020 cua Cong
ty trong danh sach cac don vi kiém toan duge UBCKNN chép nhan.

Két qua biéu quyet:
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+ 84 phiéu tan thanh chiém ty 1&: 100%.
+ S phiéu khong tan thanh chiém ty 18: 0%.
+ S6 phiéu khong co y kién chiém ty 1&: 0%.
Noi dung 8: Théng qua chu truong thay doi tén Cong ty :
- Tén tiéng Viét: Cong ty cb phan CIC39
- Tén tiéng Anh: CIC39 Corporation
- Tén viét tit: CIC39.

- Truong hop khi 18p thu tuc ding ky d6i tén Cong ty mai khong dugc su qhz“ip thuén
ctia Co quan quan ly cé tham quyén ciia Nha nude thi vy quyén cho HPQT quyét dinh tén
méi cua Cong ty.

Két qua bidu quyét:

+ 86 phiéu tan thanh chiém ty 1&: 66%.
+ S6 phiéu khong tan thanh chiém ty 18:34%.
+ S6 phiéu khéng co y kién chiém ty 1&: 0%,

Néi dung 9: Thong qua va ban hanh Diéu 1& Cong ty sira dbi, bd sung lan thir XI
ngay 20/4/2020 do thay doi tén Céng ty va dicu chinh mot sé tir ngfr, ndi dung dé hoan
chinh diéu 1& phu hgp véi quy dinh cia phap luat, didu kién thuc té hoat dong ctia Cong ty.
Pidu 1& nay thay thé cac Diéu 1& cua Cong ty dd ban hanh trude do.

Két qua biéu quyét: i_)“‘?;;
+ S6 phiéu tan thanh chiém ty 1&: 100%. STy
+ Sb phiéu khong tan thanh chiém ty 1&: 0%. :;«{;\B‘UN
+ S phiéu khong c6 y kién chiém ty 1&: 0%. J.Q,

Noi dung 10: Thong qua va ban hanh Quy ché noi bo vé quan tri cong ty sira doi, bo gﬁ{'_‘a\\\ﬁ
sung lan I ngay 20/4/2020. Quy ché nay thay thé cac Quy ché da ban hanh trude do. :

Két qua biéu quyét:
+ S6 phiéu tan thanh chiém ty 1&: 98,14%.

+ S6 phiéu khong tan thanh chiém ty 1&: 1,86%.
'+ 86 phiéu khéng c6 ¥ kién chiém ty 18: 0%.
Nbi dung 11: Chu tich HPQT kiém Téng Giam dc Cong ty dén ngay 31/07/2020.
Két qua biéu quyét:
+ S6 phiéu tan thanh chiém ty 1&: 100%.
+ 84 phiéu khong tan thanh chiém ty 1&: 0%.

+ S& phiéu khong 6 y kién chiém ty 1&: 0%.

Nhu viy, Dai héi dong co dong da thong qua toan bd 11 ndi dung.
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VIII. Lép Bién ban va bé mac cudc hop PHPCD:
» Thay mit Ban Thu ky, 6ng Lir Minh Quén trinh bay Bién ban hop Dai hoi dong

b dong thudng nién nam 2020.
» Chu toa diéu khién Pai héi biéu quyét thong qua Bién ban hop Pai hoi dong ¢o

dong thuong nién nam 2020.
% Dai hoi nhét tri thdng qua toan van Bién ban hop Dai hdi ddng cb dong thuong
nién nam 2020 voi ty 1€ 100% bing hinh thirc gio Thé biéu quyét va khong c6 ¥ kién khac.

Cudc hop két thuc vao lac 10"50 cung ngdy, Chu toa va Ban thu ky cung ky tén dudi
day.

TM. BAN THU KY DAI HOI
TRUONG BAN

Lir Minh Quan
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