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Bén Tre, ngay 20 thdng 04 ndm 2020

- Cén ctt vio Thong tu s6 155/2015/TT-BTC clia B§ Tai Chinh vé viéc
“Huéng din cdng bé thong tin trén thi trudng chitng khodn”;
- Ciin ctf vao K&t qud hoat dong sdn xuét kinh doanh niim 2019.

Cong ty c6 phan Vit liéu xay dung B&n Tre gidi trinh nguyén nhan din dén
vigc ¢6 phiéu VXB dua vao dién bi canh béo ké tir ngdy 10/4/2020 do Loi nhuan
sau thué€ nam 2019 va Lgi nhuén sau thué chua phéan phoi tai ngay 31/12/2019 trén
Béo c4o tai chinh kiém todn nim 2019 ciia Céng ty 14 sé am:

(PVT: déng)

S Noidung K&t qua kinh doanh Chénh Igchso | V1€
v6iNam 2018 | P8
Niim 2019 Niim 2018 i
Téng doanh thu &
p | conscoani 134.212.159.299 | 227.886.133.875 | (93.673.974.576) | -41%
thu nhp khéc
- Doanh thu bdn
hang va cung cip 131.281.049.684 | 226.722.877.087 | (95.441.827.403) | -42%
dich vu
- Doanh thu hoat
MR e 102.745.034 29.258.582 73.486.452 | 251%
ddng tai chinh
- Thu nhép khéc 2.828.364.581 |  1.133.998.206 |  1.694.366.375 | 149%
2 | Téng chi phi 146.790.133.231 | 226.451.814.503 | (79.661.681.272) | -35%
- Gi4 v6n hang bén 125.504.386.447 | 205.681.773.118 | (80.177.386.671) | -39%
- Chi phi tai chinh 6.486.553.826 | 7.069.650.313 |  (583.096.487) | -8%
- Chi phi ban hing 3.238.434.829 |  3.715.484.428 (477.049.599) | -13%
-Gl phi qudn Iy 11.510.785.765 | 9.900271216 |  1.610.514.549 | 16%
doanh nghi&p -
- Chi phi khic 49.972.364 84.635.428 (34.663.064) | -41%
Lgi nhuéin trud : :
b R (12.577.973.932) | 1.434.319.372 | (14.012.293.304) | -977%
4 | L¢i nhuéin sau thu&

I. GIAI TRINH VE DOANH THU :
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Trong nim 2019 téng doanh thu so v&i cung ky nam 2018 gidm:
95.441.827.403d tuong ung 42% do cac nguyén nhan sau:

- Nam 2019 do khéng tring déu gid duoc cdc mo cét nén hoat dong khai

thdc cét khéng con -> gidm doanh thu 15.137.905.460 ddng.

- Doanh thu thi cong xdy dung cling sut giam 41.206.247.130 dong <=>

31,24% (131. 899 109.036d — 90.692.861.906d) do giam sb luang cong trinh t1ung %‘&Tﬁl
‘\

thau, c6 mot sb cong trinh da khdéi cong nhu'ng bi vuéng mit bang do cha diu tu
chua giai quyet xong viéc giai phong mit bang

- V& kinh doanh vat liéu xdy dung: Trong nim 2019 doanh thu cha luc 1a
mat hang xi midng nhung viéc tiéu thy xi ming ciing giam so véi 2018 do thi
truong ngay cang thu hep, mét nhidu khach hang; c6 nhidu dbi tha canh tranh hon.,
Song song d6 ngudn tai chlnh cua cong ty trong ndm qua gip rat nhidu khé khan,
chu yeu 13 st dung ngudn vén vay, didu nay cling anh hudng 16n dén viéc nhép
hang vé dé tidu thu. Ngoai ra, cac hoat dong sn xuét san phdm: gach , tole xa
go .cling giam, hoat dong san xuét gach nung d& ngung trong Qui 3/2019. Vi vay
téng doanh thu kinh doanh vat ligu xdy dung 2019 giam so vé&i 2018 la:
28.309.581.184 ddng <=> 42%.

1. GTAI TRINH VE CHI PHI:

Mic du tdng doanh thu nim 2019 giém 41% so véi clng ky trong khi tong
chi phi chi gidm 35%. Trong d6 ¢6 mdt sb chi phi (gi4 vbn) giam tuong Ung véi
doanh thu nhung ciing c6 nhiing chi phi khéng phu thudc vao doanh thu nhu:

- Chi phi khau hao: tuy cac phuong tién véan tai khong c6 doanh thu nhung
van phai trich khdu hao d&u ddn hang nam (trtr cic phuong tién da thanh ly).

- Trong ndm 2019 céng ty thuc hién ké hoach tai co ciu don vi, cit giam
nhén sy, tinh giam bd mdy quan 1y, dan dén chi phl’ trg cap thoi viée tdng. Ngoai ra
con c6 cdc chi phi phat sinh ngoai dy kién nhu tién thué dt b truy tiéc thu phai
ndp bd sung tir ndm 2015 dén 2018: 640.754.000 dong (ndp theo kién nghij cta
kiém toan nha nuéc da kiém toén cuc thué).

- Trich dy phong phai thu khé doi: 3.673.101.152 dong, dd hoan nhap
750.818.400 ddng => tang chi phi quéan 1y 2.922.282.752 ddng

- Chi phi 1di vay 2019 so 2018 chi giam: 583.096.487 dong tLrong g 8%,
didu nay c6 nghia la trong nam 2019 cong ty con sir dung ngudn vén vay kha 16n
cho hoat ddng san xudt kinh doanh.

Tt nhiing nguyen nhén trén => lgi nhuan trude thué cua cong ty:
-12.577.973.932 ddng.

IIT. PHUONG HUONG KHAC PHUC:

Qua phén tich nguyén nhén trén ta thay viéc dan d¢én loi nhuén 15 hon 12 ty
la do ca nguyen nhan khach quan va chi quan. Ngoai nhiing nguyén nhan khach
quan vuot tdm kiém soat ctia cong ty, con cé nhiing nguyén nhan chu quan ndi tai
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ctia Cong ty can khéc phuc nhdm giam thidu t6i da cic chi phi nhim timg buée
cén ddi lai doanh thu — chi phi cho cdc nim ké tiép.

- Piéu chinh mang kinh doanh vét lidu x4y dung: nén kinh doanh nhiing
mit hang chd lyc: xi ming, cat, d4, sit thép... loai bé kinh doanh nhiing mt hang
kém hiéu qua, ciing c6 lai thi truong, ch yéu 14 thi trudng tiéu thy xi méng.

- Téng cudng viée quan 1y cdng ng, thu hoi tbt céng ng ban hang va cac
khoan ng x4u, giam no qua han, gidm khoan trich 18p du phong, gidm chi phi quan
ly doanh nghiép.

- Pdy manh cong téc ddu thiu cc cong trinh xay dung, ting ty 18 trng thiu
sé€ tang thu tam Ung theo hop déng clia céc chi dau tu, tao nguén trd ng vay ngéan
hang va cin dbi von luu ddng cho hoat dong san xuit kinh doanh cia cong ty.
Nim 2020 néu sb lugng cong trinh xy dung cong ty tring thiu khéng dat theo ké
hoach du kién thi cong ty sé thiéu ngudn vén nhu trén va tai chinh cta cong s€ bi
mét can déi trAm trong.

- B4 trf lai nhan sy theo huéng tinh gon, chit lugng, hidu qua gin lién véi
thu nhép cia ngudi lao dong.

- Tiép tyc thanh ly tai san b dinh khong cin ding, kém hidu qua, chi phi
sira chifa cao nhim tao ngudn thu, giam du ng vay ngén hang, giam 14i vay, cung
cAp von cho hoat ddng san xuét kinh doanh ciia cong ty.

Trén day 1a ndi dung gii trinh v& nguyén nhan va dua ra phuong 4n khic
phuc tinh trang chiing khoan bi dwa vao dién bi canh béo.

Trén trong kinh chao./.

Ndi nhén:
- Nhu kinh gifi;
- Luu: VT, PKT-KTT
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