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BAO CAO THUONG NIEN

Tén Cong ty: Cong ty cb phan tw van va diu xay dung CCIC Ha Noi
‘ Nam bao cao: 2019

I. THONG TIN CHUNG:

1. Thong tin khai quat

- Tén giao dich: Cong ty ¢ phan tu van va diu tu xdy dung CCIC Ha Noi
- Gidy ching nhéan dang ky doanh nghiép sb: 0103007859

- Vén diéu 1&: 10.000.000.000 ddng

- Vén dau tu cta chu s hitu: 10.000.000.000 ddng

- Dia chi: 21 Huynh Thuc Khéng, Lang Ha, Péng Pa, Ha Noi
- 86 dién thoai: 024 37730114

- S6 fax: 024 37730196

- Website: www.ccichn.com.vn

- M ¢b phiéu: CCH

Qué trinh hinh thanh va phét trién:

- Viéc thanh lap:

Cong ty ¢d phan Tu van va Pau tu Xay dung CCIC Ha Noi ¢6 lich sir hinh thanh va
phat trién qua cac giai doan:

+ Cong ty Thiét ké k¥ thuat Giao thong van tai truc thudc S& Giao thong Vén
tai Ha Noi duoc thanh 1ap theo Quyét dinh sé 973/QD-TC ngay 20/3/1984 cua Uy
ban Nhan dan Thanh phd Ha Noi.

+ Cong ty Khao sat Thiét ké Giao thong céng chinh Ha Noi dugc thanh lap theo
Quyét dinh s6 2368/QD-UB ngay 16/5/1990 trén co s& sap nhap giita hai don vi:
Cong ty Thiét ké K¥ thut Giao théng Vén tai thude S& Giao théng Van tai Ha Noi va
Xi nghiép Thiét ké va Stra chita cong trinh d6 thi thudéc S& Cong trinh D6 thi Ha Noi.

+ Thang 3/1995, Cong ty Khao sat Thiét ké Giao thong cong chinh Ha Noi
dugc doi tén thanh Cong ty Tu vin Pau tu Xay dung Giao thong cong chinh Ha Noi
theo Quyét dinh s6 702/Qb-UB ngay 31/3/1995 ctia Uy ban Nhan dan Thanh pho Ha
Noi.
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- Chuyén doi sé hitu thanh céng ty cé phan:

Nam 2005, Cong ty Tu van Pau tu Xay dung Giao thong cdng chinh Ha Noi
chuyén tir Doanh nghiép Nha nudc thanh Cong ty CO phan Tu van va Pau tu Xay
dung CCIC Ha Noi theo Quyét dinh s6 1680/QD-UB ngay 07/4/2005 cta Uy ban
Nhan dan Thanh phd, va da duoc S& K& hoach va Pau tu Thanh phd cép gidy ching
nhan Pang ky kinh doanh Céong ty c¢b phan s 0103007859 ngay 11/5/2005.

Ding ky thay ddi 1an thir 2 ngay 23/10/2007.
2. Nganh nghé kinh doanh

- Khao sat dia hinh, dia chit cong trinh, dia chét thiy van, thi nghiém x4c dinh cac
chi tiéu k¥ thuat ctia dat d4 nén mong cac cong trinh xay dung, khao sat kinh t€ - xa
hdi va di€u tra luu luong giao thong;

- Lap quy hoach céc khu d6 thi, khu cong nghiép va quy hoach hé thong co s& ha
tang;

- Lap du 4n tién kha thi, du 4n kha thi va lap tong du todn cic cong trinh: Kién truc
dan dung, cong nghi€p, giao thong, thuy loi, cdp - thoat nudc, cong vién cdy xanh,
khu vui choi giai tri, xr ly k¥ thuat moi truong, cung cap dién dan dung va chi€u sang
cong cong;

- Thiét ké k¥ thuat cac cong trinh:

+ Thiét ké tong mat bing xdy dung cong trinh, kién trac cong trinh, ndi ngoai
that cong trinh;

+ Thiét ké cac cong trinh cau, duong bo;

+ Thiét ké hé théng dién chiéu sang do thi, cong cong, hé théng dién diéu khién
tin hiéu giao thong, duong day va tram bién 4p dén 35KV, thiét ké dién doi véi cong
trinh xay dung dan dung, cong nghi€p, tram bom;

+ Thiét ké hé thdng cdp thoat nudc khu do thi va nong thon, thiét ké cap thoat nude
do1 voi cong trinh xdy dung dan dung, cong nghiép, cong trinh cap thoat nude va moi
trudong nudc;

+ Thiét ké ke, cdng, hé thdng thoat nudc, kénh, muong;

+ Thiét ké cong trinh cong cong ( he, sn, vudn ); quy hoach ha ting do thi;

+ Thiét ké két cau ddi voi cong trinh ha tang k¥ thudt, cong trinh tring tu ton tao
di tich van hoa;
- Tu vén thdm dinh du 4n va tdng mirc dau tu, thAm dinh hd so thiét ké ky thuét va
tong du toan cong trinh;
- Tu véan quan Iy du 4n nhu: Tu vin gidm sat k§ thut ( tw vén giam sat chat lugng
xdy dung, tu van gidm sat xay dung cong trinh giao thong, giam sat thi cong ), tu van
14p hd so moi thau, 1ap hd so dia chinh va cam moc giai phong mat bang;
- T4 chtre kinh doanh dich vu cong cong, dich vu giao thong van tai, dich vu thuong
mai, dich vu du lich - khach san;




- Dau tu xay dung cac khu db thi, khu cong nghiép, khu du lich, khu vui choi giai tri
(trir cac loai hinh vui choi, giai tri Nha nu6e cam ), phat trién nha & va kinh doanh bat
dong san;

- Thyc hién tong thau EPC, BOT, BT cac du 4n xdy dung co s& ha tang;

- Thi cong xdy dung va thuc nghiém chuyén giao cong nghé mdéi cac cong trinh:
Kién triic dén dung, nha &, giao thong, thuy 1¢i, cdc cong trinh ha tang k¥ thuat;

- San xuét va kinh doanh vat liéu xdy dung, may moc thiét bi;

- Panh gia chi tiéu co ly cua cac loai vat liéu xay dung, danh gid tac dong moi
truong, quan trac bien dang cong trinh;

- Lap quy hoach hé théng giao thdng: cac cong trinh van hod, di tich, thé thao, vui
choi gidi tri;

- Lép bao cao dau tu, du 4n dau tu xdy dung, bdo céo kinh té k¥ thuét cac cong trinh
xdy dung;

- Phéan tich d4nh gia lya chon nha thau, kiém dinh chét lwong vat liéu xdy dung va
cong trinh xay dung;

- Dich vu quan céo va dich vu vui choi giai tri; Kinh doanh dién luc;
- Thiét ké cong trinh xdy dung bién;

- Thiét ké cong trinh cang - duong thuy;

- Thiét ké cong trinh thuy loi, thuy dién;

- Thiét ké cong trinh ha ting k¥ thuat b thi;

- Thiét ké quy hoach xay dung, thiét ké kién truc cong trinh;

- Thi céng xdy dung va thuc nghiém chuyén giao cong nghé méi cac cong trinh vin
hod, ha tang xa hoi, thuy dién.

3. Thong tin vé mé hinh quan tri, to chirc kinh doanh va b0 may quan ly
- M6 hinh quén tri:

+ Dai hoi dong cb dong

+ Hoi dé)ng quan tri

+ Gidm dbc cong ty

+ Ban kiém soat
- Co cau by may quan ly: Xem Phu luc 1- So db té chirc va quan 1y cong ty

Tir 01/09/2019, sat nhap cac Phong Ké hoach kinh doanh, T4 chttc hanh chinh,
Tai vu, Quén ly chat lugng thanh Phong Téng hop.

- Céc cdng ty con, cong ty lién két: Khoéng cé
4. Dinh hwéng phat trién:
a. Cac muc tiéu chu yéu cua cong ty

Cong ty C6 phan Tu van va Ddu tu Xay dung CCIC Ha Néi xay dung va phat
trién nham muc tiéu:
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- Khong ngirng nang cao loi ich cua cac c6 dong va nguoi lao dong.
- Tang tich 1ty va phat trién san xuét kinh doanh cua Cong ty.
b. Chién lugc phat trién trung va dai han

- Tap trung phat trién san xuat kinh doanh vao nganh nghe truyén thdng ctia Cong ty :
Tu vén thiét ké cac cong trinh giao thong, ha tang k¥ thuat do thi..

- Tang cuodng tim kiém thém viéc lam, tdp trung vao cac d6i tac chién lugc lau nam
ctia Cong ty, cac du an BT va BOT, cac du 4n lién danh lién két v4i nude ngoai. .

- Lanh dao Cong ty chi dao diéu hanh sat sao cac don vi san xuat thuc hlen cac cong
trinh trong diém, c6 tinh thanh khoan cao dam bao dép tng cac yéu cau vé tién do
ctia cac Chu dau tu.

- Thuc hién cac giai phap nhim nang cao chit lugng san pham: Xay dung va vén
hanh quy trinh san xuét theo tiéu chudn ISO 9001-2015.

- Tung budc c6 giai phap nang cao chét lvong ngudn nhan lyc. Co ché do dai ngd
ximg dang d6i véi ngudi lao dong chét luong cao, c6 tinh than lam viéc tich cyc, chu
dong, sang tao dat hiéu qua cao trong cong vigc.

- Tiét giam tdi da chi phi san xut, nim rd yéu cau cta khach hang dé tranh phai lam
di 1am lai nhiéu lan gay lang phi chi phi san xuat.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuit kinh doanh:
Mot sb chi tiéu san xuat kinh doanh CCIC d3 dat duogc trong nam 2019:
Gia tri san lugng:  20/20 ty ddng ( dat 100% theo NQ PHDCD )
Gié tri doanh thu:  19,029/17 ty dﬁ“)ng ( dat 112% theo NQ BbHDCD)
TN binh quén: 6,5/8,0 triéu dong/ngudi/thang (dat 81% theo NQ DPHDCD)

2. T chirc va nhén su:
a. Danh sach ban diéu hanh : Xem Phu luc 2 — Danh sach Ban diéu hanh
b. Nhing thay ddi trong Ban diéu hanh:
- Mién nhiém Ba Phan Lan Huong — Phé Giam dbc Cong ty tir ngay 01/01/2019
Ly do: Cham dirt Hop d6ng hop tac chuyén gia

- Mién nhiém Ba Nguyén Thi Thu Huyén — Trudng phong Tai vu, Ké toan trudng tur
ngay 31/8/2019.

Ly do: Cham dirt Hop dong lao dong, Chuyén cong tac

- B nhiém Ba Nguy&n Thi Thu Thity — Phé phong Téng hop phu trach ké toan tu
ngay 01/9/2019.

c. S6 luong cén bd cong nhén vién : 55 ngudi ( Tinh dén thoi diém 31/12/2019)
d. Chinh sach d6i véi nguoi lao dong:
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Xac dinh ngudn nhan luc - con ngudi 1a tai san 16n nhét, quy nhat dbi v6i doanh
nghi€p tu van, la nén tang cho sy phat trién, Cong ty da xay dung va phat trién chinh
sach vu dai hop ly véi nguoi lao dong, thuc hién dudi cac hinh thire sau:

- Quan tdm phat hién, dao tao va sir dung nhitng can bd ¢6 chuyén mon tt; c6 kha
nang quan ly, di€u hanh hi¢u qua, c6 tdm huyét xdy dung Cong ty lam nguon cho
nhan sy quan ly céc cap ctia Cong ty.

- Tiép tuc tuyén dung céac ky su duge dao tao bai ban vé cic chuyén nganh phuc vu
cho nhiém vu sén xuat kinh doanh ctia Cong ty 14 tu van cac cong trinh ha tang k¥
thuét giao thong - d6 thi, dam bao du so luwgng va chat luong dé trien khai cong tac
san Xuat.

- Thu hit c& c4c chuyén gia giodi vé cac linh vuc ma Cong ty con yéu, thiéu.
3. Tinh hinh dau tw, thue hién cac dw an:

a. Cac khoan dau tu 16n: Khong c6

b. Céc cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh

a. Két qua hoat dong san xuat kinh doanh:
DVT: Triéu dong

Chi tiéu Nam 2019 Nam 2018 | % ting giam so
voi cung ky
1 2 3 4=(2-3)/3
Tbéng gid tri tai san 46.805 48.677 (3,8%)
Doanh thu thuan 19.209 10.914 76%
Lo1 nhuan tr hoat dong kinh doanh (33) (1.943) 98%
Loi nhuan khéc 328 2.116 (84%)
Loi nhuan truée thué 295 172 71%
Loi nhuén sau thué 221 83 66%
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b. Céc chi tiéu tai chinh chu yéu:

{§) Chi tiéu PVT | Nam 2019 Nam 2018

1 | Co céu tai sin %

- Tai san dai han/ Tong tai san 5,07% 5,89%

- Tai san ngan han/Tong tai sén 94.92% 94.11%
2 | Co chu ngudn von %

- N phai tra/Téng ngudn von 74,19% 75,55%

- Nguén vén chu s& hiruw/Téng

ngudn von 25,81% 24.45%
3 | Kha ning thanh toan

- Kha nang thanh toan nhanh lan 0.94 0.88

- Kha nang thanh todn hién hanh lan 1.28 1.25
4 | Ty suét lgi nhuin %

- ROA (Loi nhuén sau thué/Téng tai

san) 0,47% 0,17%

- ROE (Lg1i nhuén sau thué/ Nguén

vén chi s hitu) 1,8% 0,70%

5. Co cdu cé dong, thay doi von dau tw ciia chii s¢ hitu

a. Co phan:

- Tdng s6 ¢b phan: 1.000.000 cb phin

- Sb ¢b phan chuyén nhuong tw do:  993.600 c¢b phan

- S6 ¢b phan han ché chuyén nhuong: 6.400 ¢d phan

b. Co cau cd dong:

1.000.000

10.000.000.000

100

I Trong nwéc 182
1 T4 chirc trong nuée 1 300.000 3.000.000.000 | 30
2 Cé nhan trong nudc 181 700.000 7.000.000.000 | 70
II Nwdc ngoai - - - -
1 T4 chirc nuée ngoai - - - -
2 Ca nhan nudc ngoai - - - -
III | C6 phiéu quy - . -1 -
Téng cong 182 | 1.000.000 10.000.000.000 | 100
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¢. Danh sach c6 déong nam giir tir trén 5% von co phéan cua Cong ty

Gidy CN S6
PKKD/ lwgng Gia tri Ty 1€
S6 CMT (cd (Pong) (%)

| =

Téng cong ty ddu tu phat trién | 106000369

1 ha thng 06 thi 300.000 | 3.000.000.000 | 30,00
2 | Pang Van Chau | 011078481 | 79.380 | 793.800.000 | 7,94
3 | Nguyén Qudc Hung 010303203 | 74.450 | 744.500.000 | 7,44
4 | Nguyén Thi Thu Thuy 011902450 | 70.790 | 707.900.000 | 7,08

Tong cong 524.620 | 5.246.200.000 | 52,46

d. Tinh hinh thay ddi vén dau tu ctia chii sé hitu:
Trong nam 2019 vdn dau tu ctia chi s& hitu khong thay dbi.
III. BAO CAO PANH GIA CUA BAN GIAM POC:
A. Két qua hoat dong san xuat kinh doanh nim 2019
1. V& san xuat kinh doanh:

Nam 2019, hoat dong SXKD ctia Cong ty da dat dugc nhitng két qua nhét dinh,
CCIC da hoan thanh va hoan thanh vuot mirc cic chi tiéu ké hoach giao ctia ndm.

Bén canh mot sé don vi hoat dong SXKD tuong dbi hiéu qua con c6 nhitng don
vi cad nam gan nhu khong c6 viéc 1am, doanh thu dat duge & mure rat thap, anh hudng
16m té1 doi song CBCNV.

Nam qua, Cong ty dd hoan thanh va dang tiép tuc thue hién mot sd cong trinh
ti€u biéu sau:

- Lap dw dn, TKBVTC va dw todn du dn dau tw kinh doanh HTKT cum cong nghiép
CN3, xd Mai Dinh, Soc Son;

- Ldp dw dn, TKBVTC Du dn khu do thi mdi-Coéng vién trung tam Pong Xoai, tinh
Binh Phudrc...

- Tw van khao sdt, TKBVTC Dy dn cong héa mwong kin dé lam dwong giao thong
tuyén muong Dc’;ng Béng (Budc du an va Buéc TKBVT (TV2)

- Tw vén KS, TKBVTC-du toén Du én cdi tao, mé réng dwong Pé Xudn Hop va cong
héa thanh muwong kin (Budc dw dn va Buéc TKBVTC (TV2)

- Géi thau s6 2 KS, TKBVTC- dw toan Dw dn cdi tgo, ndng cd'p dwong 179 doan tur
Doc Loi dén nga tw 181, huyén Gia Lam (TV2)

- Chiéu sang 2 Cau vieot-Bude TKBVTC Puwong Vanh Pai I(HC-VP)

- Khao sat , lgp du dn cai tao chinh trang Ao Bau



- Thiét ké Ban vé thi céng dwong vao Huyén Uy Gia lam

- Tham tra TKBVTC va duw todn D dn XD tztyén dwong Vanh dai 3, 5;thédm tra ho so
TKBVTC Du én XD cdc tuyén dwong giao thong dau noi ha tang cdc Khu do thi, dan
cw Q.Ha Dong, ...

Chtng nhan ISO 9001-2008 cua Cong ty da hét hiéu luc tir thang 9/2018 theo
quy dinh, dong thoi véi viée sip xép lai co cdu t chirc ciia Cong ty cho phu hop véi
tinh hinh thuc té nén dén thoi diém hién tai HO so san pham da duge cac Xi nghiép
chii dong ra soat, kiém tra tai don vi. Cong tac phan hodi y kién khach hang duge thuc
hién kha nghiém tuic .

Mot s chi tiéu san xudt kinh doanh CCIC da thyc hién trong nam 2019:

Gia tri HD da ky: 17,893 ty dong

Gia tri san lugng: 20 ty dong

Gi4 tri doanh thu: 19,029 ty dong

Thu nhép binh quan: 6,5 triéu ddng/ngudi/thang

2. Cong tdc tai chinh:

Nam 2019, do thuc hién tét cong tac thu hoi cong no tur cac CDT va tiét kiém
cac khoan chi phi nén tinh hinh tai chinh cia Coéng ty da duoc cai thién va giam bot
kho khéan, c6 dugc nguén kinh phi dé hd tro cho hoat dong SXKD tai cac don vi.

Dén thoi diém hién tai, Cong ty da thuc hién diy du nghia vu ddi véi nha nude
vé Thué, dong cac loai bao hiém bat bude ding ky han tao diéu kién cho viéc giai
quyét ché d6 cho CBCNV; Tra no ngén hang gbe va 1ai dang ky han...; hoan tra Ngan
sach céc khoan chi phi bi giam trir ctia cac cong trinh bj thu hoi ...

Nam vira qua, mic du gia tri doanh thu thuc té Cong ty dat dwoc 1a 19,788 ty.
Tuy nhién, do mét sb du an da dugc nghiém thu tr nhitng ndm trude dén nay bi cat
giam khd nhiéu (>750 triéu chii yéu la ctia cic Hop dong do Ban QLDA cong trinh
Giao thong TP Ha Nbi la Chu dau tw) anh hudng dén gid tri doanh thu, loi nhuén dat
dugc ctia ndm 2019. D6 1a chua ké dén viéc Cong ty da phai chi phi kha nhiéu cho
viéc trg cép thoi viéc cho nhitng nhan sy xin chim durt hop déng lao dong(>200 triéu).

Céc chi tiéu tai chinh co ban ctia CCIC nam 2019 nhu sau: (Pon vi : ty dong)

- Gia trj cdc Chu dau tu thanh toan cho Cong ty ;20,907
- Gia tri Cong ty da thanh toan cho cac don vi . 13,114
- Cong ng voi Cong ty

+ Cong ty hé tro cde don vi o 6,558
+ Phadt sinh ng trong ndm s 3,104
+ Cdc don vi dad tra Cong ty 3,307
+ Cdc don vi con ng Cong ty 6,356
- No phai thu tir cac Chu dau tu dén 31/12/2019 ;23,977
- No¢ phai tra (da dugc tam Ung - chua c6 nghiém thu) . 11,214
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3. Cdc cong tdc khac:
- Thang 9/2019 : Thanh 1ap phong Tong hop tren co so sap nhdp cac Phong

nghiép vu va Phong Quan ly chét lwong nham rat gon s6 dau mdi don vi, stt dung hop
ly nhén sy hién co.

- Ngay 21/01/2020, Cong ty da Ban hanh Quy ché TCSX va khoan ndi bo phu
hop voi Co cdu t6 chtrc hién hanh, ddng thoi tao co ché dong vién khuyén khich viéc
tim kiém viéc lam, tang tinh chi dong va nang cao hon nita trach nhi¢m cua don vi,
dac biét la dinh huéng cho viéc thyc hién cdng tdc chiung tir la van d& da gap nhiéu
vuéng méc trong thoi gian qua.

- Nam qua, Cong ty da diéu chinh mirc luong co s& dé ap dung vao hé thong
thang bang luong Cong ty tir 3.500.000 dong 1én mirc 4.200.000 ddéng dam bao thuc
hién dung quy dinh cia Nha nudc, phu hop véi diéu kién Cong ty, tao su cong bing
cho cac lao dong khi dén tudi nghi huu.

- Cong ty da to chirc kham strc khoe dinh ky hang nam cho CBCNV Cong ty .
B. Ké hoach san xuét kinh doanh nim 2020
1. Cdc chi tiéu SXKD:

Budce sang nam ké hoach 2020, cong tac tim kiém viéc 1am ngay cang kho khan
do nhitng nguyén nhéan khach quan, dic biét 1a nhirng dién bién phirc tap cta dich
bénh Covid-19 trong khi cac hop ddng chuyén tiép khong c6 nhiéu, anh hudng rat 16n
dén ké hoach SXKD ctia Cong ty.

Bén canh d6, nhirng khé khan t6n tai & Cong ty trong thoi diém nay nhu : Tinh
hinh tai chinh eo hep, nhan su c6 chuyén mon cao bi suy giam, th6i quen lam viéc
chua tich cuc, cling s& anh hudong khong nho dén hoat dong SXKD cua Cong ty.

Pé phan nao dam bao dugc doi séng cho nguoi lao dong va xay dung Cong ty
6n dinh, phét trién, CCIC phin d4u thwc hién cac chi tiéu ké hoach nam 2020 nhu
sau:

- San lugng : 16,5 ty
- Doanh thu § 150 ty
- Thu nhap binh quéin : 6.500.000 Ddng/ Nguoi/ Thang

2. Cdc gidi phdp thuc hién
Trudc tinh hmh kho khan nhu hién nay, dé dat duorc muc tiéu trén 12 diéu khong
dé dang , Cong ty can xac dinh rd dinh huéng phat trién ctia CCIC trong nhitng ndm

tiép theo dé thuc hién cic gidi phap phu hop.Thoi gian téi, CCIC can thuc hién dong
bd cac giai phap nham dan cai thién tinh hinh hién nay cua Cong ty:

1. Tang cuong tim kiém viéc lam Coi day la nhiém vu quan trong nhét dé dat
dugc hiu qua SXKD,duy tri cac mdi quan hé truyén thong, tich cuyc md rong thi
truong, khuyén khich va thuc hién co ché khen thudng cho céc tap thé va c4 nhan tim
kiém duoc viéc lam.
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2. Cong ty va cac don vi tip trung chi dao va thuc hién, hoan thién cac du an,
cac hop ddng da duoc ky két nhim dap ung yéu cdu vé chit lugng va tién do cua
Khéch hang, dam bao uy tin cua CCIC voi cac d6i tac. Hét sirc chu trong cdng tac chi
dao, soat xét ho so san phém tai don vi nhdm dam bao duoc chét luong san phém.

3. Thuc hién viéc thanh toan tién luong phit hop véi nang suét va chét luong lao
dong, khong han ché mirc chénh léch giira tién luong cia nhitng lao dong c6 trinh do
va hiéu suat lao dong cao voi tién lvong binh quan chung toan don vi.

4. Cong ty va cac don vi can xdy dung Ké hoach tai chinh ngay sau khi giao ké
hoach san xuét dé co thé chii ddng vé ngudn thu nham tai dau tu chi phi san xuat dong
thot tiet giam to1 da cac khoan chi phi.

5. Tang cuong thu hdi cong no tir cac Chii dau tu, thudng xuyén ra soat, danh
gia cac khoan no phai thu tir d6 xac dinh trong tam dé thuc hién.

6. Tiép tuc kién toan bd may td chirc, nhan su theo huéng : tinh gon, hiéu qua.
Cung ¢6 nang cao chat lugng va phat trién ngudn nhéan luc phu hop véi dinh hudng
phat trién cua Cong ty.

7. Hoan thanh viéc 14p hd so, xin cdp ching chi va 4p dung c6 hiéu qua quy
trinh ISO 9001-2015.Quan tAm hon nita dén viéc phan hdi y kién khach hang, khong
dé tinh trang xay ra hién twgng khong c6 phan hdi khi khach hang da c6 y kién;

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
A. Cac mat hoat dong cia HDQT nam 2019.
1. T6 chirc Dai hoi dong ¢b dong thuomg nién nam 2019:

Hoi déng quan tri da chi dao cong tac chudn bi, thong qua cac bdo cdo, to trinh
va to chirc Pai hoi dong c6 dong ndam 2019 dam bao thoi gian cling nhu cac quy dinh
cua phép luét, Dicu 1€ Cong ty.

2. T0 chirc cac cudc hop cua Hoi dong quan tri:

Cac Nghi quyét, Quyét dinh cia HPQT dugc ban hanh théng qua cudc hop
HDQT hoac xin y kién ctia cac Thanh vién HPQT. Trong nam 2019 cdc Nghi quyét
cua HPQT tap trung vao cac ndi dung:

- Thong qua cac bao cao vé két qua SXKD nam 2018 va nhiém vu ké hoach
nam 2019.

- Thong qua céc bao céo vé tai chinh va phan phdi loi nhuén nam 2018.
- Thong qua cac bao cao ctia Hoi ddng quan tri va Ban kiém soat.
- KH thuc hién chi tra ¢d tirc ndm 2017 cho céc cb dong

- Ban va quyét dinh cac ndi dung vé thay ddi co ciu t6 chirc b mdy cia Cong
ty cho phu hop véi tinh hinh thuec té.

- Viéc cho thué VP lam viéc tai 21 Huynh Thuc Khang.

3. Viéc thuc hién Nghi quyét Pai hoi df’)ng cd doéng 2019 va céc nghi quyét cua
HDQT trong ndm 2019:
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- Céac chi tiéu vé san lugng, doanh thu dat va vuot ké hoach dé ra. Tuy nhién,
chi tiéu vé co tic va thu nhap binh quan ctia nguoi lao dong chua dat muc ti€u dé ra.

- Viéc trién khai mot sd noi dung vé xdy dung cac dé an, chuyén dé theo Nghi
quyét cia HPQT tir ndm 2018 van chua duoc tiép tuc thue hién.

4. Giam sat hoat dong cua Ban Giam ddc va cac can bd diéu hanh.

Thong qua cac hoat dong SXKD, céc budi hop giao ban san xuat, xay dung quy
ché... Hoi dong quan tri dd nam bat cac hoat dong chung ctia Cong ty, gidm sat hoat
dong cua Ban Giam doc va cac can bd diéu hanh.

5. Chi tra thi lao Hoi dong quén tri va Ban Kiém soat:

Hién tai, Cong ty chua chi trd thu lao cua Hoi déng quéan tri va Ban Kiém soat
nam 2017, 2018.

B. Ké hoach céng tac cia HPQT nam 2020.

Pai hoi déng ¢ dong nam 2020 s& bau cac Thanh vién Hoi dong quan tri va
Ban kiém soat nhiém ky 2020-2025. Ké hoach cong tac cia Hoi dong quan tr1 trong
nam 2020 s& dugc xac dinh cu thé sau Dai hoi dong ¢ déng. Tuy nhién, mot s6 nhiém
vu co ban van duoc x4c dinh la:

1. Tiép tuc bd sung, hoan thién cac quy ché dé dua cong tac SXKD, quan ly cac
mat cia Cong ty vao né€ nép.

2. Tang cuong hoat dong cua HDQT trong cac mat quan ly, gidm sat cac mat
hoat dong cuia Cong ty, ciia cac can bd diéu hanh Cong ty nham néng cao hi¢u qua
hoat ddng cia cac don vi, khac phuc cac kho khin, yéu kém ton tai.

3. Phéi hop chit ché véi Tdng Cong ty Pau tu Phat trién ha tdng d6 thi UDIC
trong viéc cong tac thodi von Nha nudce tai DN, dam bao ké hoach Thanh pho giao va
dinh hudng hoat dong cuia Cong ty trong nhitng nam ti€p theo.
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V. BAO CAO TAI CHINH
A.BAO CAO TAI CHINH TOM TAT NAM 2019

1. Bang can doi ké toan
Tai san

Tai san

Ngay 31/12/2019

Ngay 31/12/2018

A. Tai san ngan han

44,427,160,485

45,809,808,369

1. Tién va cac khoan twong dwong tién

1,732,207,959

222,540,035

2. Céc khoan phai thu ngén han

31,033,014,143

32,077,670,457

3. Hang ton kho

11,661,875,198

13,509,597,877

4. Tai san ngan han khac

63,185 x
B. Tai san dai han 2,377,648,726 2,867,517,692
L. Tai san co dinh 2,169,235,690 2,287,729,186

1.Tai san c6 dinh hitu hinh

2,169,235,690

2,287,729,186

II. Tai san dai han khac

208,413,036 579,788,506
1. Chi phi tra truée dai han 208,413,036 579,788,506
Tong cong tai san (A+B) 46,804,809,211 48,677,326,061

Ngui)n von

Ngudn vén Ngay 31/12/2019 Ngay 31/12/2018

A. Ng phai tra 34,724,237,033 36,774,563,293
L. No' ngén han 34,724,237,033 36,774,563,293
II. No¢ dai han . -
B. Vén chii sé hitu 12,080,572,178 11,902,762,768
L. Vén chi s6 hiru 12,080,572,178 11,902,762,768
1. Vén gop ciia chi sé hitu 10,000,000,000 10,000,000,000
2. Thang du vén ¢b phan 1,542,301 1,542,301

3. Quy dau tu phat trién

1,858,265,143

1,818,265,143

4. Loi nhuan sau thué chua phan phdi

220,764,734

82,955,324

Tong cong ngudn vén (A+B)

46,804,809,211

48,677,326,061
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2. Bdo c4o két qua hoat dong san xuét kinh doanh

CHi TIEU Mash | Louyet Nim 2019 Nim 2018
minh
1. Doanh thu ban hang va cung céap dich 1
vu 19,788,515,359.00 10,913,828,383.00
2. Cac khoan giam trir doanh thu 2
759,711,368.00
3. Doanh thu thudn vé ban hang va cung 10
cap dich vu (10=01-02) 19,028,803,991.00 | 10,913,828,383.00
4. Gia von hang ban 11
14,891,365,002.00 7,189,086,690.00
5. Loi nhuan gop vé ban hang va cung 20
cap dich vu (20=10 - 11) 4,137,438,989.00 |  3,724,741,693.00
6. Doanh thu hoat dong tai chinh 21
1,480,655.00 2,006,043.00
7. Chi phi tai chinh 22
39,658,700.00 137,298,793.00
- Trong do. Chi phi lai vay 23
39,658,700.00 137,298,793.00
8. Ph?}n 1ai 16 trong cong ty lién doanh, 24
lién két
9. Chi phi ban hang 25
10. Chi phi quan ly doanh nghiép 26
4,132,407,369.00 5,532,773,118.00
11. Loi nhuan thuan tir hoat dong kinh 20
doanh {30 = 20 + (21-22)-(25+26)} (33,146,425.00) | (1,943,324,175.00
12. Thu nhép khac 31
390,482,936.00 2,381,798,421.00
13. Chi phi khac 32
62,131,275.00 265,596,635.00
14. Loi nhuan khac (40 =31 - 32) 40
. 328,351,661.00 2,116,201,786.00
15. Tong lgi nhuén ké toan trude thué (50 50
=30 + 40) 295,205,236.00 172,877,611.00
16. Chi phi thué TNDN hién hanh 51
74,440,502.00 89,922,287.00
17. Chi phi thué TNDN hoan lai 52
18. Loi nhuan sau thué thu nhdp doanh
nghiép (60=50 — 51 - 52) 60 220,764,734.00 82,955,324.00
19. Loi nhuan sau thué cong ty me 61
207. Loi nhuan sau thué cong ty me khong 62
ki€ém soat
21. L4i co ban trén cd phiéu (*) 70
221.00 40.00
13
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3. Cac chi tiéu tai chinh co ban

TT Chi tiéu PVT | Nam 2019 Nim 2018

1 Co cAu tai san %

- Tai san dai han/ Tdong tai san 5,07% 5,89%

- Tai san ngén han/Tong tai san 94.92% 94.11%
2 | Co cAu ngudn von %

- No phai tra/Téng ngudn von 74,19% 75,55%

- Ngudn vén chii s& hirw/Tong

ngudn von 25,81% 24.45%
3 | Kha nang thanh toan

- Kha ndng thanh toan nhanh lan 0.94 0.88

- Kha nang thanh toan hién hanh lan 1.28 1.25
4 | Ty suit lgi nhuan %

- ROA (Loi nhuan sau thué/Tong

tai san) 0,47% 0,17%

- ROE (Loi nhuén sau thué/ Nguén

vbn chu sé hiru) 1,8% 0,70%

B. Y KIEN CUA KIEM TOAN

Bao cdo tai chinh nim 2019 da duoc kiém toan bdi Cong ty TNHH kiém toan
va tr vin UHY kém theo Bao céo kiém toan doc 1ap sb: 273/2020/UHY-BCKT ngay
26/3/2020.

Co sé cia y kién ngoai trir

Pén ngay lap Bao cdo nay, ching tdi chua thu thap dugc day di thu xdc nhan
lién quan dén s du tai ngay 31/12/2019 cuia cac khoan cong ng phai thu khach hang,
Ngudi mua tra tién trude va phai tra ngudi ban véi gia tri cac khoan céng ng chua
nhin duoc thu xdc nhan ddc lap lan luot 1a Phai thu Khach hang: 18.865.302.180
ddng, Ngudi mua tra tién trude: 9.773.088.906 dong va Phai trd ngudi ban:
954.650.650 ddng. Bén canh d6, sb du mot s khoan cong ng Phai thu khach hang ton
dong trén 02 ndm voi gid tri 13.395.351.572 ddngchua trich 1ap du phong phai thu kho
doi. Cac thu tuc kiém toan thay thé khac khong mang lai cho chung t6i diy du bang
chimng kiém toan cin thiét dé dua ra y kién vé tinh hién hiru va day du va kha nang thu
hdi ctia sb du cac khoan cong ng chua duge ddi chiéu, xac nhén ciing nhu 4nh hudng
néu c6 ctia chiing téi cac chi tidu c6 lién quan trinh bay trén Bdo cdo tai chinh kém
theo.

Nhu d3 trinh bay tai Thuyét minh sé 9, Cong ty dang ghi nhan khoan chi phi
san xuit kinh doanh d¢ dang ctia mot s6 du an tén dong trén 02 nam voi gid tri tai thoi
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didm 31/12/2019 1a 7.720.307.202 ddng. Dua trén thong tin hién co, chung to6i khong
thé thu thap diy du bang chimg thich hop dé xac dinh kha nang thu hoi ciing nhu kha
ning tiép tuc thi cong ciia mot s6 cong trinh d& dang ton dong néu trén. Theo do,
chung t6i khong thé xac dinh liéu co can thiét phai diéu chinh khoan muc noéi trén hay
khong va anh hudng c6 lién quan dén Béo cdo tai chinh kém theo.

Y kién kiém toan ngoai tru:

Theo y kién cua chung t6i, ngoai trir anh hudng cla cac van dé néu tai doan «
Co s cua y kién kiém toan ngoai trir », Bdo cdo tai chinh dinh kém d phan 4nh trung
thue va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty CP tu vén
va ddu tu xdy dung CCIC Ha N@i tai ngay 31/12/2019 ciing nhu két qua hoat dong
SXKD va tinh hinh luu chuyén tién té cia Cong ty cho nam tai chinh két thuc ngay
31/12/2019, phit hop véi céc chudn muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay Bao
cao.

TM. HOI PONG QUAN TRI

Noi giri:

- UBCKNN, S¢ GDCKHN
-CT HDQT, GP Cty

- Website CCIC

- Luu TCHC
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Phu luc 1 - So do Co ciu té chirc va quan Iy Cong ty

1.1 Ap dung dén ngay 31/8/2019

HOI PONG QUAN TRI " -
BAN KIEM SOAT

(CHU TICH HBQT)

4
e J
: Y
BAN GIAM BOC
(GIAM POC VA 4 PHO GIAM BOC)
y
v v v
PHONG CHUC NANG CAC PHONG NGHIEP VU CAC BPON V| SAN XUAT
PHONG
QUAN 76 KE XN XN XN | XN TV
LY CHUC HOACH TAI TU TU TU | KHAO | VAN
CHAT HANH KINH VU VAN | VAN | VAN | SAT | GIAMm
LUONG CHINH | DOANH 1 2 3 THIET | SAT
f i

- Mc‘:)i quan hé chu dao: R

- Mbi quan hé kiém tra: g

- Mbi quan hé phan hdi, tham muu: S
- M&i quan hé qua lai: oo >

Ghi chu: Ttir 01/9/2018, Xi nghiép TV3 dugc sat nhap vao Xi nghiép TV2

16

4" Q -

AN

Q

<

(@)
o
~ <

/5



Ghi chu:

1
g\ §~ 5\ §w

1 quan h¢ chu dao:
quan hé kiém tra:
i quan hé phan héi, tham muu:

i

1 quan h¢ qua lai:

1.2 Ap dung tir ngay 01/9/2019

BAN KIEM

— A— e = e

SOAT




Phu luc 2 — Danh sdch Ban diéu hanh

1. C)ng Piang Vin Chau — Thanh vién HPQT — Giam dbc cong ty

Ho va tén Dang Vian Chéau

S6 CMTND/H6 chiéu 011078481

G161 tinh Nam

Ngay thang ndm sinh 28/3/1961

Noi sinh Ha Noi

Quéc tich Viét Nam

Dan t0c Kinh

Qué quéan An Ninh - Tién Hai - Thai Binh

Dia chi thuong tra

240 - B1 - T6 30 - P. Phuong Lién - Q. Pong Da,
Ha Noi

Dién thoai lién lac & co quan 024 37760091
Trinh d6 van hoa 10/10
Trinh d6 chuyén mon K¥ su thay loi

Chirc vu cong tac hién nay tai
TC bKGD

Thanh vién hdi dong quan tri, Giam doc Cong ty

Chtre vu cOng tac hién tai tai TC
khac

Khong

SO ¢0 phan cd nhan sé& hitu

79.380 cb phan (chiém 7,94% von diéu 1¢)

S6 ¢0 phan dai dién Tong Cong
ty Dau tu Phat trién Ha tang d6
thj UDIC

150.000 ¢b phan (chiém 15% von diéu 1¢)

2. Ong Pb Pinh Long — Thanh v

iéen HPQT — Pho6 Giam dbc cong ty

Ho va tén D6 Dinh Long

S6 CMTND/HO chiéu 011765062

Gid1i tinh Nam

Ngay thdng nam sinh 25/11/1958

Noi sinh Ha No1

Qubc tich Viét Nam

Dan tdc Kinh

Qué quan Phuong Thuong Pinh - Q. Thanh Xuén - HN

Dia chi thuong tra

27A Phé Van Miéu - P. Van Miéu - Q. Dong Da,
Ha Noi

Dién thoai lién lac & co quan

024 37730604

Trinh d§ van hoa

10/10

Trinh d§ chuyén mon

Thac s§ k§ thudt xay dung cong trinh giao thong

Chtre vu cong tac hién nay tai
TC BKGD

Thanh vién Hoi dong quan tri ,
Ph6 Gidm doc Cong ty kiém Giam doc Xi nghiép
Tu van 2

Chtrc vu cong tac hién tai tai TC
khac

Khong

SO ¢b phan cé nhan s¢ hitu

25.670 ¢ phan chiém 2,57% von diéu 1¢

S6 ¢6 phan dai dién NN

Khong
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3. Ba Phan Thi Lan Hwong - Phé gidm déc cong ty
(Mién nhiém tir ngay 01/01/2019)

Ho va tén Phan Thi Lan Huong

S6 CMTND/HO chiéu 010246618

Gidi tinh Nir

Ngay thang nam sinh 20/6/1961

Noi sinh Ha No6i

Quéc tich Viét Nam

Dan toc Kinh

Qué quéan X4 Sai Son - Huyén Qudc Oai - TP Ha Noi

Dia chi thuong tra

S6 12 - Day B6b Tap thé Thanh Cong - Phuong
Thanh Cong - Ba Pinh ~Ha Noi

Dién thoai lién lac & co quan

024 37730116

Trinh @0 van hoa

10/10

Trinh d chuyén mo6n

Thac s§ quan ly d6 thi

Chtrc vu cong tac hién nay tai

TC PKGD Ph6 Giam d6c Cong ty
S6 ¢ phan c4 nhan sé hitu Khong
S6 ¢6 phan dai dién NN Khong

4. Ong Bii P Trong Hung - Phé giam déc cong ty

Ho va tén Bui P Trong Hing

S6 CMTND/H$ chiéu 011423713

Gidi tinh Nam

Ngay thang nam sinh 20/3/1964

Noi sinh Ha Noi

Quéc tich Viét Nam

Dan tdc Kinh

Qué quan Phuong Thuy Khué - Quan Tay H6 - HN
M : 19 Luong Ngoc Quyén - Phuong Hang Buom - Q.

FrpueSiing e Hodn Kidm - HaQNgi S

Dién thoai lién lac & co quan 024 37730540

Trinh d0 van hoa 10/10

Trinh d¢ chuyén mon KY¥ su xay dung

%‘Igl‘é‘-é‘[’)ong M IR | s e Mo Chrpity

S6 ¢ phan c4 nhan sé hitu Khong

S6 cb phan dai dién NN Khong

S. Ba I\{guyén Thi Thu Huyén — Thanh vién HPQT - Ké toan truong
(Mien nhiém tir ngay: 31/8/2019)

Ho va tén Nguyén Thi Thu Huyén
86 CMTND/H$ chiéu 011862778
Gi6i tinh Nit
Ngay thang nam sinh 28/02/1975
Noi sinh Ha Noi
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Qudc tich Viét Nam
Dan toc Kinh
Qué quan Thuan My - Ba Vi - Ha Tay

Dia chi thuong tra

SO 5 ngach 495/3 Pudng Nguyén Trii - Q. Thanh

Xuan — Ha Noi

Dién thoai lién lac & co quan

024 37730037

Trinh d6 van hoé

12/12

Trinh d6 chuyén mon

Cu nhan ké toan

Chtrc vu cong tac hién nay tai
TC bKGD

Thanh vién Hoi dong quan tri
K€ toan truong - Truéng Phong Tai vu

SO ¢0 phan ca nhan s¢ hitu

4.000 ¢6 phan chiém 0,40% von diéu 1é

S6 ¢ phan dai dién NN

Khong

6. Ba Nguyén Thi Thu Thiy — Phé phong Téng hop phu trach ké toan

(B0 nhiém tir ngay: 01/9/2019

Ho va tén Nguyén Thi Thu Thiy
86 CMTND/HH chiéu 011902450

Gidi tinh N

Ngay thang nam sinh 21/09/1971

Noi sinh Ha Noi

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Ha nd1

Dia chi thuong tra

171 Phd Hué. Q. Hai Ba Trung. TP Ha N¢i

Dién thoai lién lac & co quan

02437730037

Trinh d0 van hoa

12/12

Trinh d¢ chuyén mon

Dai hoc kinh té qubc dan

Chirc vu cdng tac hién nay tai
TC BKGD

Phé phong Tong hop phu trach ké toan

SO ¢0 phan ca nhan sé hitu

70.790 cp

SO co phén dai dién NN
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