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PHAN 1: L|CH SUr AN GIA VA THONG BIEP CHU TICH HOI PONG QUAN TR]|

1. Théng digp i i N
HANH TRINH CUA AN GIA

% Hanh trinh djnh nghfa lai phén khic tim trung
Kinh thwa quy cé déng, nha ddu tw, khich hang va déi tic,

N&m 2018 1a cét mdc lich st danh déu chiing dwéng 5 ndm An Gia chuyén minh tir don vi cung cép dich vy bét
ddng san trér thanh nha phat trién dy &n.

Trong sudt 5 nam, ching 16i tap trung "dinh nghfa lai" phan khiic tam trung véi dinh hiréng tao ra san pham co
chét lugng vwet mong doi va “cén hon thé nira", khéng chi lam hai long khach hang ma con mong muén mang
dén cho hg cdm giac tir hao khi sé hiru c&n hd cia An Gia.

Dé lam duoc dibu do, ching toi ludn cb géng hoc hdi nhitng cai m&i, cai hay cha nhirng nguedi di triedic. Chiing
t6i luén lang nghe y kién déng gop, lién tuc cdi tién chét ligng san pham va dich vu. Chi can dit minh vao vi tri
ciia khach hang, dai khi, mét thay déi nhé cling c6 thé tao nén nhitng didu thirc sy khac biét.

Cach lam nay da gilip céc sdn pham sau clia An Gia lubn tét hon san pham treée, dwge thi trirdng dén nhan,
nhigu du &n dat 1y 1& hép thuy trén 80% chi trong 3 thang. Téi cho rdng niém tin clia khach hang déi véi uy tin An
Gia chinh Ia chia khoa, khi c6 dwge sy tin twéng thi moi viéc déu tré nén dé dang.

Trong hanh trinh cta minh, ddi ngll An Gia nhén thirc rdng ching t8i khéng phai 13 ngudi nhidu kinh nghiém
nhat va cang khong phai la nguréi gidi nhat. Nhieng ching tai c6 duoc tai sdn quy gid nhét, d6 chinh 1a sy chinh
trirc trong moi hoat déng. Chinh nhé vao gia trj ndy ma An Gia c6 dugc sir ddng hanh |au dai clia nhidu dbi tac,
tir nhi¥ng don vi quéc té nhiwr Creed Group, Hoosiers dén nhi¥ng céi tén hang diu trong nuéc nhu Coteccons
Group, Nam Hung Land, Danh Khéi (DKRS). ..

< Hanh trinh “better and more” khéng cé diém két thiic
Kinh thua quy vi,
Viéc An Gia niém yét trén san chirng khoan khéng phai 13 dich dén cubi ciing ma chi 1a sw khéi dau. Ching toi

con mit chang dudng dai dé di va rat nhidu digu can phai lam dé déap lai niém tin cla ddi tac, khach hang va cb
déng.

Nam 2020 dugc dy dodn 1a nam dy thik thach cla ca thj trudng bat ddng sén 1n chikng khoan. Thirc té 12 tir
khi thanh |ap d&n nay, nhiing cét mbc (E.Ilan trong clia An Gia ludn & trong thei diém mél truding kinh doanh
khéng thuén lgi. Do dé, ching téi ludn biét céch va ludn co gial phép dé vurot qua nhikng gial doan kho khén.

Khéng chi trong ndm nay mé trong sudt hanh trinh, tat ¢ cac ngudn lirc clia An Gia déu s tap trung mang dén
trdi nghiém sdng tét hon cho khach hang/ew dan, trai nghiém hop tac tot hon cho ddi tacinha diu twr va trai
nghiém lam viéc tot hon cho nhén vién. Trong dai han, An Gia hwéng téi xay dirng nhing khu phire hop c6 quy
mé |&n hon tai cac tinh 1an can va tré thanh nha phat trién d6 thi trong 5 ndm téi.

Trong qué trinh thire thi chién lwgre, chic chén s& o6 nhitng dién bién khiing thé lwéng trude. B6 14 lGe An Gia
cén phat huy céc gid trj ¢t 161 ctia minh: chinh trwr, toc d6, cdi tién, ddng doi va tréin tré Iwc. Vo nhikng giai
doan kho khin nhat, nhirng gié tri nay da gidp An Gia tdn tai va phét trién. Trong dé, s chinh truc 12 gié tri quy
gia nhat ma An Gia sé& kién dinh trong moi hoan canh. Bbng thei, ai véi An Gia, moi van d& ddu co gidi phap,
d6 la tinh than “trén tré lwc” cta chiing téi.

Thuwa quy v|,

T6i ludn tin rdng mét doanh nghiép mubn dat durge muc tiéu can phai cd 16 trinh, 14t ca moi thir khdng thé dién
ra trong mét vai ngay, cang khéng cé con dwérng 14t ndo din dén thanh céng. Ching ta cdn phai dén than, kién
tri va virng niém tin v&i sir ménh minh da chon.

T6i vé ciing tran trong sy ddng hanh, tin twéng cla quy cb déng, nha diu tw, khach hang, ddi tac cling toan thé
nhan vién da danh cho An Gia trong thdi gian vira qua va trong sudt ching dwéng thire hign muc tidu trd thanh
tap doan bét déng sén Viét Nam danh tiéng toan ciu.

Téi chan thanh cdm on vi chdng ta G4 di cing nhau trén hanh trinh nay.
NGUYEN BA SANG

Chii tich H6i dong Quan trj kigm Téng giam dbc
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2. TAm nhin — Str ménh — Gia tri cbt 161
TAM NHIN
Tap doan bét dong san Viet Namn danh tiéng toan cau
s’ MENH
Mang dén trai nghiém séng tbt hon cho khach hang

TRIET LY KINH DOANH

“Better and more - Ludn virot mong doi va hon thé

nira"

GIA TR COT LOI

CHINH TRUC

CAITIEN

TRAN TRO
LUC
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3. Ddu 4n An Gia

3.1 Thanh twu
« ~1.000.000* dign tich san (m2) ban giao, chuyén nhwong dy an
(% bao gém tét ca céc di én tinh dén hét ndm 2019
« 90% IRR trung binh cho vén gép clia AGG
o  80% ty 1& hép thu trung binh sau 03 thang m& ban dur an

400
350 326
LO'I NHUAN SAU THUE CO BONG CONG TY 300 203
ME 250

326 tj ddng 200
Tang 12% so v&i nam 2018 150

CAGR 495% 100 b

5o 2016 2017 2018 2019

1,600 1,453
1,400

1,200

VON CHU s Hu 11000 e
800
1.453,5 ty déng
Téng 73% so voi clng ky 600
a9

200 2
0 -4—'} ]

2018 2017 2018 2019
=200




ANGIA

VON BIEU LE

750 ty déng

Tang 67% so v&i cling ky
CAGR 96%

TONG TAI SAN

5,399 ty ddng

Téng 36% so vdi ciing ky
CAGR 34%

3.2 Giai thwong
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Top Chi dau tw uy tin nhét do Hiép hdi moi gioi Viét Nam binh chon.
Gidi thwéng can hd phan khic trung cap (Best Mid-end Condo) cho dur an Skyline tai Giai thwdng
thuwrérng nién Vietnam Property Award nam 2018.
o Giai thwdng ciin ho co thiét ké xuat sic nhét (Best Condo Architectural Design) cho dw an The
Séng tai Gidi thudng thudng nién Vietnam Property Award ném 2019.
o Gidi thwdng can hd co thiét ké ndi that xudt sic nhat (Best Condo Interior Design) cho dw an The
Séng tai Gidi thudng thuemng nién Vietnam Property Award nam 2019.
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4. Lich st hinh thanh va phat trién

2006 - An Gia dwoc thanh Iap, hoat Gong trong linh virc tw vén va dich vu bat déng san.
- Ong Nguyén B4 Sang gia nhap An Gia v&i vj tri Gidm dbc Chi nhanh Quan 1.

2008 . &ng Nguyén Ba Sang tiép nhan diéu hanh An Gia.
2012 - An Gia hoat dong du6i hinh thirc Céng ty C8 phén, vén diéu 1&: 100 ty dong.
- Mang kinh doanh chinh; méi gié, mua si va phan phéi bat déng san.

- An Gia chuyén minh sang vai trd nha phat trién dy an bat dong san.
2014 . Ra mét 2 dy an thude phan khc vira tdi tiéqn: The Garden va The Star.
- Chuyén tru s& chinh vé s6 30 Nguy&n Thj Diéu, Phwéng 6, Quan 3, TP HCM.
- An Gia hop tac chién lwoe véi qui dau te Creed Group (Nhat Ban) o quy md 5 ty
2015 ysD. S6 vén cam két dau tu ban déu: 200 trigu USD.
~ -RamétRiverside va Skyline (Quan 7), tj 1& hép thu trén 80% chi sau 3 thang md& ban.
2016 -An Gia hop tac cing Phat Dat va Creed Group dé phat trién duw an River City véi 4.800
cdn hd. Dy &n dugc chuyén nhirgng cho bén thir ba sau mét ndm.
- Hep tac chién hwge véi Hoosiers (Nhat Ban).
2017 . Ra méat dir an River Panorama, tng s 1.006 cin h.
- Taing vén 1én 105,2 ty déng.
- Ra mét dy an Sky89, tong s0 430 can ho.
il Téng vén 1&n 450 ty dong.

- Ra mét dw an Signial, téng s6 1.150 can ho va du an The Séng, tong s6 1.671 can hé.
2019 . Tang vbn Ién 750 ty ddng, ty 1& ndm gilr clia nha dau tw nurde ngodi gan 30%.
- Hop téc chién lirgic: Actis, Hyundai E&C va Coteccons.

2020 . Nigmn yét 75 trigu cb phiéu AGG lén HoSE ngay 9/1.

An Gla - Tap doan bat déng san Viét Nam danh tiéng toan céu.

“An Gia phdi tr& thanh don vj phét trién dy én vi toi mudn kiém soat duoc tién do va chét lupng dw én - hai
diéu ma khi la mét nha méi gidi, toi khéng thé.”

Ong Nguyén Ba Sang, nhan sir kién An Gia chuy&n minh sang vai tré nha phat trién du 4n bét
dong san ndm 2014

“An Gia c6 thiét ké dep, tao sir hai léng so véi cdc sén phdm cing phan khic vé kha ndng bdn hang tét.
Péu t cho An Gia, ho c6 thé Ién manh hon niva trong tuong lai.”

Ong Yamaguchi Masakazu, dai dién Creed Group

“Tai bét et thi trudng néo khi xem xét kha néng hop téc, ching t6i déu huréng dén céc ddi tac co tam nhin
va c6 tinh cam két. Véi An Gia, chiing t6i tin tudng rdng v6i doi ngli iré tudi va tran déy nang lugng, ho sé
bién tdm nhin tdp doan bt ddng sdn Viét Nam danh tiéng toan cau tré thanh hign thye."

Ong Tetsuya Hirooka, Téng gidm ddc Hoosiers Holdings

"Qua qua trinh hop tde véi An Gia, ching t6i an turong béi céch lam viée rét 6 trach nhiém vé chi phi, lubn
xem khéch hang 14 trung tam va kha ning truyén néng lrong, sy séng tao tuyét véi dé dem dén nhiing
sén phdm nha & chét luwgng rét cao ma khéch hang mua nha co thé tw hao."

Ong Brian Chinappi, Chu tich Quy dau tw Bit dong san Chéu A - Quy d4u tw Actis (Anh Qudc)

“Mue tiéu Ién san cia An Gia 1a huy dong vén dé co thé déu tw nhidu dy an hon nika, huéng dén sw minh
bach, phét trién toan dién va bén vimg.”

Ong Nguyén Ba Sang, nhan sy kién An Gia chinh thikc niém yét trén san chirng khoan Vigt Nam
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PHAN 2: GIOI THIEU
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NHA PHAT TRIEN BAT BONG SAN PHAN KHUC TAM TRUNG

1. Téng quan vé An Gia

Céng ty C6 phan Dau W va Phat trién Bat dong san An Gia (An Gia — Ma chiing khoan: AGG) 1 nha phat
trién bat ddng san dén du trong phan khiic nha & vira tai tién va trung cap véi chat lvong xay dung va

thiét ké vurot trdi,

Tén giao dich

CONG TY CO PHAN BAU TU' VA PHAT TRIEN BAT DONG SAN AN GIA

Tén viét tat

Ma cb phiéu

An Gia

AGG (HoSE)

Gidy chirng nhan déng
ky doanh nghiép s

0311500196

Try so

Vén diéu 18

750.000.000.000 VND (Bay trdim ndm muoi ty déng)

S0 30 dwéng Nguyén Thj Digu, Phuwidng 6, Quan 3, TP.HCM, Viét Nam

S6 dién thoai

(84-28) 3930 3366

S6 fax

Website

(84-28) 3930 9595

WWW.angia.com.vn

Nganh nghé kinh doanh
chinh

DAU TU VA PHAT TRIEN BAT DONG SAN

- Kinh doanh bat déng san, quyén st dung dat thude chi s& hiru, chd st
dung hoéc di thué, ma nganh nghé 6810 (theo Khodn 1 Didu 10 Luat Kinh
doanh bat dong san)

- Hoat déng tw van quan ly, ma nganh nghé 7020 (trlr tw van tai chinh ké
toan) (CPC: 865)

Bia ban kinh doanh

Céng ty hién c6 cac di an bat ddng san nha & trén dia ban TP HCM va m&
réng ra cac khu vire 1an can nhiwr Viing Tau, Binh Dwrong, Long An, Bdng
Nai...
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2. Gi&i thigu Ban diéu hanh
2.1 Gi&i thiéu Hai ddng Quaén trj

Ong NGUYEN BA SANG
Chd tich Héi ddng Quén i

Ong Nguyé&n B4 Sang lanh dao An Gia theo dinh hwréng tit ca
ngudn lyc déu tap trung vao phét trién san phdm va dich vy, voi
muc tiéu khang ngirng mang dén rai nghiém ngay cang tot hon
cho khach hang.

Ong tin réng khéch hang chinh la nguai quyét dinh quy mé va si
phét trién clia céng ty. Niém tin cta khach hang chinh 1a chia
khéa gidp An Gia thc hién muyc tiéu tré thanh tap doan Bat dong
san Viét Nam danh tiéng toan cau,

Ong dé& cao s chinh tre trong kinh doanh va tinh than trén tré
Iyc trong gidi quyét van dé, coi day 14 2 gia trj Ién nhét trong 5 gia
tri cot 16i quan trong cia An Gia.

Ong NGUYEN TRUNG TiN
Phé Chi tich Hoi déng Quén tri

Tai An Gia, 6ng Nguyén Trung Tin dwgc biét dén la nha lanh dao
cd tam nhin, chd trong vao hiéu qua cong viéc. Ong lanh dao An
Gia theo dinh hwéng lay con ngwéi va sy phat trién cla ddi ngl
nhan vién lam trong tam.

Hién nay, 6ng dam nhan vi tri Phé Chi tich Hoi ddng Quan tri
Cong ty C6 phan Dau tw va Phat trién Bat dong sdn An Gia, dbng
thei 1a Thanh vién HDQT Coéng ty C6 phan Déu tw Xay dung
Ricons va dang nam gilr trong trach & mot s6 doanh nghiép khéc.

Ong MASAKAZU YAMAGUCHI
Thanh vién Hji déng Quén trj

Ong Masakazu Yamaguchi tham gia vao Héi déng Quan tr clia
Coéng ty C6 phan DAu tu va Phét trién Bat dong san An Gia tur
nam 2014 voi tee cach ngudi dai dién phan vbn gop clia quy dau
twe uy tin c6 quy mé 5 ty USD dén tir Nhat Ban: Creed Group.

Ong ¢6 hon 18 nam kinh nghiém trong linh virc dau tw bat déng
sdn, 1a nguwdl phu trach dau tw, huy dong vén cia Creed Group
tai VViét Nam va Philippines.
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Ong VU QUANG THINH
Thénh vién H6i déng Quén tri B Idp
Trudng Tidu ban Chién lroe

Ong V0 Quang Thinh dugc bau lam Thanh vién Héi dong Quan
trj B6c lap clia Cong ty CO phan Bau tw va Phat trién Bat dong
san An Gia tai ky hop Dai hi dong cb dong bat thuwéng ndm 2019,
L& chuyén gia c6 uy tin trong linh vire dau tw, te van chién lugc,
tai cau tric cong ty, 6ng Thinh da dwa ra nhigu y kién tham van
quan trong cho nhitng quyét dinh chién lrge cia An Gia.

Ong dang |4 thanh vién Hoi déng Quan trj clia Céng ty Quén Iy
Quf dau tw Dynam véi quy mé tai san dwge quan |y khodng gén
200 trigu USD.

Ong DO LE HUNG
Thanh vién Hoi déng Quan tri Béc Iap
Trudng Tidu ban Kiém toén

Ong DA L& Hing 14 chuyén gia uy tin trong linh vire quan trj - t&
chirc cdng ty. Véi muc tiéu tai cdu tric theo mé hinh quan trj hign
dai, dé cao sy minh bach, cé déng Cong ty Co phan Dau tw va
Phat trién Bat dong san An Gia da bau éng Hing lam thanh vién
Ho6i dong Quan trj Boc 1ap tir thang 09/2019.

Ong Hung hién con la thanh vién Hai déng Quan tri Déc 1ap cua
nhigéu céng ty niém yét danh tiéng nhir Cong ty Cé Phan Sira Viét
Nam (Vinamilk), Céng ty C6 phén Duwrge Hau Giang...
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2.2 Gi&i thigu Ban diéu hanh

Ong NGUYEN BA SANG
Téng giam déc

Kh&i nghiép tir ndm 2000 v&i vai trd nhan vién kinh doanh trong
céng ty dich vy bat dong san, 6ng Sang 6 nhiéu kinh nghiém,
nhay bén va thiu hidu sau séc linh vire phat trién va kinh doanh
bat dong san tai Viét Nam.

Tir ndm 2008, 6ng Sang da gay dyng An Gia, khéi dau la cong
ty cung cap dich vy bat dong san trér thanh nha phat trién bat
déng san dan dau trong phan khic vira tdi tién va trung cap. Véi
An Gia, 6ng S&ng muon “dinh nghla lai* phan khic cin hd thm
trung vé&i tinh than tao ra dy &n c6 chét long, thiét ké va tién ich
vurgt mong dori.

Ong NGUYEN TRUNG TiN
Phé Téng giam ddc

Ong Nguyén Trung Tin c¢é hon 10 ndm kinh nghiém didu hanh
phat trién kinh doanh va& 12 nam kinh nghiém trong linh vire bét
déng san.

Gia nhap An Gia tir ndm 2012, éng Tin d3m nhan vj tri Phé Téng
giam dbc phu trach cédc hoat ddng dbi ngoai, dau tw va tai chinh.
V&i tinh cach diém dam va sy nhay cdm vai cac con sb, dbi vi
ang Tin, cac quyét dinh quan trong phéi dwoc than trong dua ra
dira trén swr nghién clru, phén tich thang tin, so ligu ndi bd va thi
trieérng.

Ong NGUYEN THANH CHAU
Ké toan trudng

Ong Nguyén Thanh Chéu 1a Thac sT Kinh té véi hon 20 ndm
kinh nghiém trong linh virc ké toan va thué. Tir thang 09/2019
dén nay, &ng dam nhan vi tri Ké toan tredng tai An Gia, chiu
trach nhiém vé hoat dong tai chinh clia doanh nghiép, thue hién
cdng viéc quan 1y ké toan va cac hoat dong béo céo theo quy
dinh abi vé&ri cong ty niém yét.

V&i kien thire chuyén mén va kinh nghiém ctda minh, ng Chau
duoc ky vong sé gop phan hoan thién hé théng quan Iy va cb
van tai chinh gitp An Gia co hoat déng kinh doanh hiéu qua va
bén virng.
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3. Dinh hwéng chién lwgc
3.1 Céu triic dau tw

An Gia duy trl mé hinh cdu tric dau tw dac thi théng qua hé thdng cac céng ty ndm gilk du an (Holding
Company) va cbng ty dy an (Project Company).

NHA BAU TU TAI CHINH ANG IA

Mam gir 499% cb
phan phd thong va ~
80% cb phén wu A8
hoan lai (hofic khoan
vay chuyén ddi)

MNam gitr 50,1% cb
phan phd théng va ~
20% cb phén wu dai
hoan lai (hodc khoan

CONG TY NAM GIU' DY AN
vay chuyén déi)

(Holding Company)

Mém gil ~ 100% vén gép

CONG TY DU AN

(Project Company)

Céu tric dédu lr clia An Gia

Trong hé théng nay, cﬁng ty ndm gitr dir &n s& 14 nhitng don vj diing tén dé& nhan chuyén nhirgng dur &n,
nhan chuyén nhiegng phan vén gop (cla cdng ty sé& hiru dir 4n). An Gia va cac nha dau tw tai chinh (co-
developer) tai fro' cho cac cong ty ndm gil dy &n va cong ty dy an théng qua viéc gép von hodc cung cip
khoan vay.

V& cau triic néu trén, cong ty ndm gilr dw an hién cé 2 dang cb phan: ¢b phan phd théng va co phan wu
dai hoan lai. Ty theo cau tric dau tw clia mdi dw 4n ma An Gia ndm gilr tir 30% dén 51% so lugng co
phan phé théng va khoang 20% cb phén wu d3i hoan lai (hodc khodn vay chuyén dbi). Cac nha dau tw tai
chinh nam gilr tir 49% dén 70% s6 legng cb phén phd thong va ~80% cd phan wru dai hoan lai (hodc khoan

vay chuyén doi).

Khi c6 dong tién duong (théng thwéng sau 2 dén 3 nam ké tir khi phat trién dy &n), cong ty dy &n sé chia
tra co tire cho cong ty ndm gil dw an. Lic nay cong ty nam git dy an sé& mua lai s0 lwgng c6 phan wu dai
(ho#ic hoan trd khodn vay chuyén ddi) cla co déng va giam von digu 1&. Nhw vay, tai thei diém nay ty 18
vén gop va phan chia loi nhuan ciia cac bén 1a: An Gia (khoang 50,1%) — nha dau tw tai chinh (khodng
49,9%). Bbng thoi, céng ty ndm gilr dir 4n sé tré thanh cdng ty con clia An Gia.
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3.2 Chién lwge phat trién

INSIDE — OUT: HOAN THIEN NOI LU'C - CHINH PHUC TH| TRUONG

An Gia dé cao 3 trong tam trong chién Itroe phét trién, bao gém: (1) Quan tri than trong, (2) Tap trung vao
ddi tgng khach hang va phéan khic trong tam, (3) Nang cao nang lire phat trién du an.

HANG LYGC
BHAT TRIEN

QUAM TR
THAN TRONG

HHACH MAHG
VA PHAM KHOO
MG TIEY

Ba trong tam trong chién luoc phét trién cia An Gia

Chién lwoc Binh hwéng trién khai
«  Nigm yét céing ty trén HoSE, quan tri bén vikng theo chudn céng ty dai
ching, huéng téi cac tiéu chuan quan tr clia OECD, 02/05 thanh vién
Quén trj than trong quén tri dbe [ap.
«  Minh bach trong moi hoat déng: phap Iy, ban hang, van hanh, kiém
toan ndi bd va kiém toan doc lap.
+  Pa dang kénh huy déng vén, toi da hod dong tién, kidm soat rili ro.
«  Céc hoat déng tiép thj, ban hang, 1ap tién do thanh toan, dinh gia...
Tap trung viio dbi ldl.flé g?aqyﬁquanh khéch hang muc tigu: tang I&p trung lwu trong do tudi
tmng kkl':]l.?: ::r:;ﬁ;%;:g = Lay khach hang Iam trong tam: thiét ké tdi wru hoa khdng gian song va
tréi nghiém khach hang.
«  Padang hoa san pham: can hd, nha pho, condotel, shophouse...
«  M& réng quy dat sach tai thi trwéng Thanh phé Hé Chi Minh va céc
tinh 1an can.

P.'rlgr:'ﬁr::g 3':.5;: atl va = Phat trién dy an: mé& rong ?‘uy mé dur 4n, nang cao chét lvgng sén
pﬂét tridn dgu* gﬁ pham (thiét ké, xay dwng), day nhanh tbc dd phat trién: bang cach day

nhanh quy trinh phdp Iy, thei gian thiét ké, tién do thi céng va ban
giao...
= Hoan thién chudi gia tri nham nang cao trdi nghiém khach hang.
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3.3 M5 hinh kinh doanh

&i: p

Mo hinh kinh doanh ctia An Gia dwoc cau tric dé tap trur;g toan bd ngudn lre nhdm phat huy ndng luc cbt

hét trién bat dong san nha & trong phan khiic trung cap va vira tui tién.
THOI GIAN 123456768 91010121316 181718192021322 3031
ME&A '
Dyén ==
Taitrg E=%
Phat trign L
Tiép thi &
S | S
ban hang
Xéy dyng Dy an cae tang T
| Dy dn thap tdng
Ban giao ' ==

& Sau bdn hang

M3 hinh kinh doanh

Chudi gia tri trong mé hinh kinh doanh nay bao gdbm nhidu khau phirc tap ddi héi sw chuyén nghiép va
tap trung cao do:

Péi v&i hoat dong M&A di an, cong ty huéng téi mua lai cac di 4n da dwoc phé duyét chl
treong dau tw. DO & mire gia cao nhing cdc dy an nay cd phap Iy minh bach, thoi gian trién khai
nhanh, gidm thiéu céc rii ro vé dai han. Cac quj dat cong ty hwdng téi 1a dia ban TP HCM (Quén
7. Binh Chanh, Quén 9, Nha Bé, Binh Téan...) va cac dja phwong lan cén (Long An, Binh Duwong,
Biong Nai...) nhdm phi hep véi phan khiic cd thé manh. Ngoai yéu té vi tri va phap ly, viée diu tw
cling dwgc can nhéc k§ lwéng thdng qua nhitng danh gia dinh tinh rét cu thé dg dam béo tinh hiéu
qua v& mat tai chinh cla dy an.

Vé miit tai trg dw an, An Gia thuwdng trién khai cac dy 4n véi sir tham gia clia cac td chiec c6 uy
tin nhw Mha dau tw gop von (Creed, Hoosiers, Riland...), T6 chire tin dung (MBBank, Vietinbank...),
T chirc tw wvan phat hanh frai phiéu (Techcombank Securities, KB Securities, VPBank
Securities...). Cau tric dau tw cia An Gia ddm béo cho dy an c6 ngudn tai chinh chéc chén, én
dinh ngay ca trong bdi canh ngudn tin dung bat dong san cd nhidu kho khan.

Khéau phat trién dw an clia An Gia bao gbm 03 hoat dong chinh: Phdp Iy dur an - Thiét ké concept
- Bjnh gia san pham. Do s& hiru quf A4t cd phép Iy minh bach nén céac hoat ddng phap ly clia An
Gia kha thuan lgi va nhanh chéng. Dai ngl thiét ké duoc giao trong trach dam bdo téi wu hoa
khéng gian va trdi nghiém séng cho khach hang. Khau dinh gia san phdm duoc chuén héa trén co
s& vi tri cla du &n, céc tién ich di kém, déng théi nghién ciru thi truéing, danh gia tiém lwe khéch
hang muc tigu va khao sat cac don vi phan phodi qua dé mirc gia dugc chao ban sat véi thuc té,
gia tri san pham va kha néng cia nha dau tw.

Véi hoat ddng tiép thi & ban hang, An Gia khéng s& hiru d6i ngd kinh doanh rigng, thay vao a6
cong ty lam viéc chat ché vei hé thong phan phoi cap 1 (Nam Hwng Land, DKRS) va cap 2 (khodng
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30 cong ty, san giao dich). Cac dgt mér ban dugce t6 chire di kém véi cac chién dich truyén théng,
tap huan ban hang, nha miu... bai ban va quy mé. An Gia cling duy tri mirc hoa héng cao (5 - 6%)
cho moi gi¢i so vé&i mire trung binh cda thi trudng (3 - 4%).

Vé trién khai xay dwng, thi céng: céng ty lwa chon nhitng nha thau hang dau Viét Nam nhw
Coteccons, Ricons, An Phong cho nhiing die 4n cla minh dé dam bdo tién do va chat lwong xay
dieng. Boi ngli giam sat dy an cla An Gia lam viéc chit ché véi cac nha thau dé thuéng xuyén
danh gia, rat kinh nghiém, chinh sira cac diém cin hoan thign trong qua trinh thi céng.

- V& hoat déng ban giao va sau ban hang, cac san phadm clia An Gia luén dwoc ban giao ding
théxi han, thi tuc ban giao gon nhe, liét kiém thai gian cho khach hang. Cong ty cling dang nghién
ciru & ap dung cong nghé nhur chi ky dién tir, (ng dung quan Iy can hé va cham soc khach hang
dé cap nhat tién d6 di an, hd tro cong tac ban giao, khao sat khach hang... Sau khi ban giao, dinh
ky cong ty chd déng tién hanh cac dgt kiém tra céng trinh @& phat hién cac khiém khuyét va kip
theri bdo dwéng, duy tu... bao dam céng trinh ludn & nhikng digu kién tot nhat.

4. Qué trinh ting vén diéu 18
Cing vé&i si phat irién clia hoat dong kinh doanh, vin digu [é clia cong ty 1an lwot thay ddi nhw sau:

' ~ Gia tri tang Vén diéu I& sau khi o
Thoi didm (VND) phat hanh (déng) Phwong thive ting vén
18/01/2012  100.000.000.000 100.000.000.000 :g?g ‘t';éég‘p': nhﬂ" dau dudi hinh thire
_18/07/2017  5.263.160.000 105.263.160.000 Phat hanh riéng I& cho Hoosiers VN-1LTD
Phat hanh riéng I& d& hoan ddi khodn vay
11/09/2018  26.315.790.000 131.678.950.000 e eed L.:;est?enté i 5
Phat hanh co phigu dé téng von tlr nguon
(261012018 78421050000  210.000.000.000 41 oy s hvu va tré o tize bling cB phidu
28/12/2018  240.000.000.000 450.000.000.000 Phat hanh ¢d phiéu cho cb déng hién hiru
21/03/2019  18.200.000.000 468.200.000.000 Egﬁt hanh c6 phiéu cho can bo céng nhan
29/03/2019  231.800.000.000 700.000.000.000 fg:;:ﬁ':;“fwﬁmé” dé tang von tir nguon
- Phat hanh riéng 1& cho 02 quj dau tw 1a
26/09/2019  50.000.000.000 750.000.000.000 KIM Vietnam IPO balanced fund, KIM

KOIC Vietnam IPO Private Fund
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STT  TenCongty  'J.® véndiéulz  Nganh nghé Kinh doanh chinh Dy an
o hibu o
CONG TY CON S
CTCP Tw vén 2 2 Hoat dong tw van quan Iy (trir tw Skyline
1 CREs&AG 99.80%  T.5WVND 4 (i chinh, ké toan, phap luat)  Riverside
CT TNHH Bau tw Kinh doanh bat dong sén, quyén Skvline
2 BAt dong san An 99 80% 20 ty VND  sir dung dat thudc chi sé hivu, Higerside
Gia Pht Thuan chii sir dyng hodc dithué
River
: . Kinh doanh bat déng san, quyén
3 %_Tlﬁ: AnGiaPht 50099 3501y VND st dung dat thuoc chd s& ha, gﬁ;‘;’;ﬁma
chii str dung hodc di thué Signial
s " River
CTCP Twvan . Hoat déng twe van quan by (trie tue Panorama
4 AGI&HSR 5009%  1.5tFVND \c il chinh, ké toan, phép luat)  Sky89
Signial
CTCP Phat frien Kinh doanh bat déng san, quyén The
5 nha van phong 99,98% 20ty VND  sir dung dét thude chil s& hiiu, Addraia
___ DiachiVigt _chisir dung hodc di thué =
CONG TY LIEN KET -
CTCP Quan ly va ;
bt " Hoat dong tw van quan Iy (trir tu
1 EE:L ::4&11 Gia 45,01% 360 ty VND vAn ai chinh, ké toan, phap luat) Wesltgate
~ CTCP Twvan 5 Hoat déng tw van quan Iy (trir tu
2 Hoang An - #5.01% 3005 WD yan o chinh, kb todn, phép ua ey
CTCP T van AGI 5 Hoat ddng tw van quan Iy (trir tw
3 salc , 30.01% 473y VND  \ap tai chinh, kj toan, phap luat) 5027
CTCP Tw van AGI i Hoat ddng tw van quan Iy (trie tue
4 aDDC 3001% 475 VND < ai chinh, ké todn, phap luat)  BC27
CTCP Tuw van AGI ; Hoat déng tw van quan Iy (trir tu
5 gnve  3001%  STSYVND  aniaichinh, ké toan, phap luat)  BC%
_CONG TY CO LIEN QUAN [
CTCP Bau twr Xay Kinh doanh bat dong san, quyen
1 dirng Du lich 280 ty VND sty dung dat thude chi s& hiku, The Séng
FPhuée Lic - ~ chisr dungbégﬁ_g di thué 5
Kinh doanh bat déng san, quyén
3 @ ncgi:ﬁi‘?"g 352 tj VND s dung dét thuoc chii s& hdu,  BC27
chu st dung hodc di thug o -
CTCP Phat trien Kinh doanh bat dong san, quyén
3  Batdong san 355 ty VND  sir dung dat thudc chi sé hiru, BC27
Bang Duong chi str dung hodc di thué
gl{éﬁ?rgﬁ?élty va Kinh doanh bét déng san, quyén
4 dong san H 290 ty VND st dung dét thude chil sé hiru, BC27
g Sap FHg chi st dung hodc di thué
Vugng i
CT TNHH Kinh doanh bat déng san, quyén
6 Western City 185,6 t§ VND st dung dét thude chi sé hwu, Westgate

chd s dung hodc di thué
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6. Danh muc dw an

An Gia phét trién nhiing dy &n can hé, nha & huréng dén trai nghiém séng tét hon cho cue dan, tap trung
chi yéu vao phan khic vira tli tién & trung cap, véi thiét ké, chat lirgng va tién ich vieot tréi.

6.1 Dy &n d& hoan thanh & ban giao

1. THE GARDEN
The Garden l1a dy an djnh nghfa lal chudn mue cin ho tai khu vwe quan Tén Phi.

The Garden sé& hivu vi tri ddc dja khi toa lac ngay tai mat tién dwéng Tan Ky, Tan Quy. Tir day, cw dan co
thé két ndi thuén lgi dén Aeon Mall, khu d6 thj sinh thai Celadon City, tuyén Metro s6 2 Bén Thanh - Tham
Lwong, bénh vién Théng Nhat, san bay qubc té Tan Son Nhét...

Cho dén nay, The Garden van la mét dy &n ndi bat va sw xudt hién cla dy an vao théi diém do, da tao
nén mot chuan mc mdi vé cin hé trung cép tai khu vue Tan Phu. The Garden s& hiku hé théng tién ich
dang cap: sanh dén mang phong céch resort ngap tran hoi thé thigén nhién, khéng gian viedn canh quan
réng réi trén san thwgng, ho boi theo tiéu chudn quéc té. .

Vi tri: 295 Tan Ky Tan Quy, Phuéng Tan Son Nhi, Quan Tan Pha, Thanh phd H6 Chi Minh
Loai du an: Khu ¢an hod dang cap tai Tan Pha

Thevi han s& hiru: S& hivu on dinh lau dai cho ngwéi Viét Nam

Thii gian hoan thanh: 2016

Phan khuic: Vira tai tién

Téng quy md dy &n: 37.959 m2

S6 tang: 15 tang

Tong so cén hd: 390

Tinh trang: B4 ban hét va ban giao tir ndm 2016

& & & & @& & & & @

2. THE STAR
Khéng gian séng chit lwong véi cidn hd da néng, tién nghi va hién dai nhét trong phén khie.

The Star vao thei diém ra mét 12 thiét ké cin hd chuén § sao dau tién xuat hién tai Binh Tan trong phan
khtic tAm trung, kién tao khéng gian song chét lwong va dang cap. The Star mang dén cho cur dan phong
céach sbng hién dal véi hang loat céc tién nghi nhu: khéng gian sénh dén "chuan 5 sao”, hé boi Lap Pool
dwoe bao boc b&i nhidu cay xanh, khu vui choi danh cho tré em. ..

Toa lac ngay trung tam quan Binh Tan, cir dan The Star d& dang tiép can dén cac tién ich 1an can nhuw:
bénh vién Triéu An, siéu thj Big C, hosc gan hon la Aeon Mall, san bay quéc t& Tan Son Nhat,

Vi tri: KDC Tan Mai, QL-1A, Phwérng Tan Tao, Quan Binh Tan, Thanh phé HO6 Chi Minh
Loai du an; Khu can hd phirc hgp

Theri han s& hiru: S& hivu 6n dinh lau dai cho ngudi Viet Nam

Théi gian hoan thanh: 2017

Phan khuc: Vira tai tién

Téng quy mé dy &n: 35.335 m2

S6 tang: 21 tang

Téng 56 cén ho: 480 cén

Tinh trang: ©a ban hét va ban giao tir ndm 2017
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3. RIVERSIDE
Riverside Ia khu cdn hd ven séng quén 7 v&i vj tri vang, thira hwéng ngan tién ich.

Riverside co vi tri lién ké Phu M§ Hung, ndm hai hoa trong quén thé db thj mai hién dai thude trung tam
Quan 7 va hé théng giao théng ddng bd dé di vé Quan 1 nhanh chéng thuén tién.

Riverside dwoc bao quanh bdi khiic quanh Ién nhét cda séng Sai Gén, moi gde nhin déu hwéng ra mat
nuée xanh ngét, khi hau mat mé quanh ndm, mang lai khéng gian sbng thoang dang va trong lanh cho cw
dan.

Khu c#in hd cao cap Riverside hdi tu ddy du tidu chuén cho mét cude sdng hién dai: sanh dén véi thac
nirére sang trong chudn 5 sao, khu vui choi tré em, hd boi tran bér view séng... 1a nhing tién ich vuwrot chun
cao cap chua tirng 6 & nhirng di &n khac.

Vi tri: 89 Hoang Quéc Viét, Phuémg Pha Thuén, Quén 7, Thanh phé Hb Chi Minh
Loai dwr an: Khu cén hé ven séng quan 7

Théri han sé& hiru: S& hivu on dinh lau dai cho nguwéi Viét Nam

Théi gian hoan thanh: 2017

Phan khtic: Trung cap

Téng quy mé dw an: 26.020 m2

S6 tang: 25 tang

Tong s6 cén hd: 246

Tinh trang: D& ban hét va ban giao tir ndm 2017

4. SKYLINE
Cén hd phan khiic hang trung tét nhat nam 2018,

Skyline la khéng gian séng ding cap tai Nam Sai Gon véi nhirng tién ich cao cap, tAm nhin hwdng ra sﬁng
Sai Gon, toa lac ngay trung tam Quan 7 va lién ké Pha My Huwng. Tir day, chd nhan can hd Skyline c6 th
dé dang di chuyén vz trung tam Quén 1, trung tam d6 thj méi Quan 2 théng qua ciu Tha Thiém 4, va tan
huwéng hang leat dich vy tign ich ngay tai Pha M§ Hung.

Skyline dwoc thiét ké tinh t&, tan dung tat ca cac géc nhin tir cdn ho hwdng ra sdng Sai Gon va hd Sky
Pearl. Hé théng tién ich tigu chuén 5 sao, ndi that dang cap, Skyline xirng dang tré thanh mot trong nhikng
khu cén hé ven séng dinh cao va khac biét nhét tai khu Nam Sai Gon.

Skyline dwge vinh danh hang muc: Dy &n phan khic hang trung tét nhat (Best Mid-end Condo
Development) tai PropertyGuru Vietnam Property Awards 2018. Bay la gidi thwéng danh gia nam trong hé
rﬁng PropertyGuru Asia Property Awards — Gidi thuéng bat déng sén I&n nhét va c6 uy tin hang dau Chau

Vi tri: 89 Hoang Quéc Viét, Phuéng Pha Thuan, Quan 7, Thanh phd H Chi Minh
Loai dir an: Khu can hd ven séng quan 7

Th&i han s& hivu: S& hivu 6n dinh lau dai cho nguwdi Vigt Nam

Thei gian hoan thanh: 2017

Phan khic: Trung cép

Téng quy md dy an: 49.446 m2

Sé tang: 35 tang

Téng sé cén ho: 471 can

Tinh trang: D& ban hét va ban giao tir ndm 2017

e & & & & & & & @
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6.2 D an dang phat trién

5. RIVER PANORAMA - TUYET TAC VEN SONG, XANH TRONG TAM MAT
Hién thyc héa gidec mo séng trong céin hé phong cach “resort” ding nghia.

River Panorama s& hiru vi thé "vang” ngay tai trung tdm Nam Sai Gén, toa lac tai khu virc Dao Tri — Hoang
Quéc Viét, duoc dir doan la cung dudng dep nhét Sai Gon trong twong lai. Tl River Panorama chi cach
1 buéec chan, cur dan dé dang két ndi nhanh chong dén trung tam khu dé thi Pha M§ Hung, trung tam quan
1 va khu 46 thi mdi Tha Thigm.

River Panorama s& hitu hé théng tién fch tiéu chudn nghi duding doc dao va khac biét: tAng trét mé toang
va siéu sanh dén phong cach resort rng hon 1.000m2, ho boi thiegng dinh & dd cao 120m trén ting 35,
hé Sky Pearl va cfng vién kénh dao...

Vi trl: 89 Hoang Quoc Viét, Phuérng Phi Thudn, Quan 7, Thanh phd HO6 Chi Minh
Loai di an: Khu c&n hd biét 1ap ven séng quéan 7

Thari han s& hiru: S& hiru 6n dinh 1au dai cho ngudi Viet Nam

Tang quy md dy &n: 89.660 m2

Sé tang: 35 tAng

Téng s6 cén hd: 1.006

Tinh trang: Dy kién bat dau ban giao tir quy 4/2020

& & & & & & @

6. SKY89 - BJA THE VANG, NAM SAI GON
Tén hwéng cude sdng thweng lwu & dang cdp hoan toan méi.

Sky 89 mang dén trdi nghiém séng thwong Ity dang ty hao cho méi e dan véi cum tién ich gidi trl &
nghi dw&ng riéng dang cap, cdng huwéng véi quén thé tién ich toan khu virc. Dia thé dat gia truc dién
sdng Sai Gon, khong gian séng thuén phong thlly va vi tri két ndi thuan tién dén nhiing khu vire trong
diém ctia thanh phd, Sky88 trér thanh sy liya chon khéng thé bé 1&.

Buge vi nhuw tréi tim Nam Sai Gon, cw dan Sky 89 chi cach “nira budc chan® dé két ndi véi khu db thi

Phi M§ Hung, trung tam thanh phd va khu @6 thi méi Thii Thiém. Sky 89 thira hwdng tién ich ter héng

‘I&‘at dt_faan ganh tiéng lién k&, céc t& hop trung tam thuong mai, van phang va hé théng trudng hoc dang
p quéc té.

Vi tri: 89 Hoang Quéc Viét, Phirerng Phi Thuan, Quan 7, Thanh phb H6 Chi Minh
Loai du an: Khu cén h biét lap ven sdng quan 7

Thoi han sé htku: S& hiku dn dinh 1au dai cho ngudi Viét Nam

Téng quy mé dw an: 43.823 m2

Tong s6 cén ho: 430

S6 tang: 35

Tinh trang: Dy kién ban giao tir quy 3/2021

7. SIGNIAL — MORDERN LIVING
Bét ddng san lwu tri théng minh — giai phap an cw thé hé moi.

Signial dap trng tot nhat moi nhu cu vé 1am viée, hoc tap, nghi ngoi thw gian hay vui choi gidi tri clia cu
dan. Dy an tich hop cum tién ich dat chudn khach san 5 sao nhu: hd boi trén san thwong, phong gym va
yoga, phong chiéu phim, phéng hét karaoke, phong choi game thirc té do, sanh dén rong rai va thoang
mé&t véi day G0 khu virc ché, tiép khach. Ngoai ra, dip an con sé& hiru hé thong phong hop va thu vién, phyc
vu cho nhu cau hoc tap va lam vige cha sinh vién quéc té, ngudi nwdc ngoai dang sinh séng va dinh cr tai
khu virc Quéan 7,

San pham hwéng dén phan khic khach hang thé hé Millennials, tré trung nang ddng, dang khao khat mét
khéng gian séng — lam vigc c6 thé tan hwéng mot cude song day séi dong mau séc, vira yéu thich mot noi
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& gan gli vai thién nhién, an lanh. Khéng nhitng thé, Signial con phl hop véi nhiing gia dinh tré, véri cum
tién ich ngi khu hwéng dén nhirng hoat dong danh cho gia dinh, cong viéc va trwéng hoc danh cho tré nhé.

Vi tri: 89 Hoang Quéc Viét, Phuérng Phi Thuan, Quan 7, Thanh phd Hb Chi Minh
Loai dir an: Bat dong san lwu trd théng minh

Thé&i han s& hivu: Dén 2060

Tong quy md di &n: 66.903 m2

Tong sb san pham: 1.150 san pham

S6 tang: 33

Thei gian hoan thanh: 2021

& @ & @ @& & @

8. THE SONG - CAN HO DU LICH BIEN 5 SAO+

Nhiing “second home” dich thie, danh cho nhiing chuyén di ddy ngéu hirng tim vé véi binh yén
clia nguwéd Sai Gon.

The Séng thu hat st chi y cla gidi dau tu khi toa lac tai manh dat "kim cwong” dep nhat Ving Tau - mat
tién dwéing Thi Sach, can ké khach san 5 sao Pullman va cach Bai Sau chi vai budc chan. Bac biét, theo
quy hoach mé&i nhat clia Viing Tau, khu vire ma di 4n The Séng toa lac sé& dwge UBND Thanh phé Viing
Tau phat trién thanh khu gidi tri vé dém, 14 tam diém clia cung dwdng resort 5 sao. Theo gidi dau tw dia éc
Viing TAau, rit kho cé thé tim dwgc mat qui dat dep nhu The Séng & théi diém hién tai,

Khéing chi s& hivu vj tri dac dja, The Song con s& hiru kién tric ddc dao dugce lay cam hirng tir nhitng con
song uon lwgn cla bién ca. Thiét ké nay gitp du &n gitr dwroe nét mém mai va tinh t&, tranh dwoe mo tip
thé cirng nhw da s6 céc tda cao be. Khi hoan thanh, The Song duoc ki vong sé trd thanh biéu twong kién
triic méi cia Vang Tau.

The Séng dugc tgu;ti tén & 2 gidi thwdng danh gia nhat: Can hd co thiét ké kién tric tot nhat va Can ho co
thiét ké néi that tot nhat tai & vinh danh Viet Nam Property Awards 2019.

Vj tri: 28 Thi Séach, Phiréng Théng Tam, Thanh phé Ving Tau
Loai dir an: Khach san — cén ho du lich

Tong dién tich san (GFA): 123.550 m2

Téng s6 san phdm: 1.671 san pham

SO tang: 36

Théi gian hoan thanh: Quy 1/2022

9. WESTGATE — KHU CAN HQ TRUNG TAM HANH CHINH TAY SAI GON
Dy an 5 mit tién tiém ndng dé dau tw, hoan hao dé an cw va phat trién.

Westgate toa lac ngay trung tdm hanh chinh Tay Sai Gon véi 5 mat tién dét gia: ddi dien UBND Binh
Chénh, bénh vién, cong vién, dai 16 Nguyén Van Linh, durdng Tan Tic, tich hop nhikng tién ich vegt trdi
trong phan khic. Chi vai bude chan, cuw dan sé tiép can dugc cac oo quan hanh chinh, céng vién, hé thbng
cham soc siic khde va con dudng thirong mai sam uét. Bao quanh Westgate ngoai ha &ng giao thang
hc:rﬁan lhieén con 14 cum y té& chat lwong cao, hé théng gido duc tir tiéu hoe, trung hoe dén dai hoe, chy déu
madi va bén xe...

V& Westgate, An Gia chdm chit cho tirng chi tiét quy hoach, tirng thiét k&, tirng c&in hd va rat nhiéu tién
ich chét lwong virot mong doi khach hang dbi véi dy 4n trong phan khic gia hop ly: hd boi tiéu chuan
Olympic, hd boi tré em, s&n choi tré em ngodi trévi & trong nha, khu cim trai & BBQ, khu thé thao da ning,
thuw vién, phang tige, phong karaoke, wifi mién phi céc khu cong céng, an ninh da lép, hé théng loc nuwéc
trung tam... Nhitng can hd Westgate don lan gié trong lanh tir cong vién trung tam rong 2ha va ém ap
trong minh mét cdng vién ndi khu nhw mét thung 10ng xanh réng 1,%ha véi dién tich mat nwéc 1.500m2.
Sau mot ngay muwu sinh, di vé td 4m gitra khéng gian tran ngap thién nhién, cw dén sé cb nhirng trai nghiém
sbng hanh phtc hon.
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Vi trl: 349 duwdng Tan Tic, Binh Chanh, Thanh ph6 Hé& Chi Minh
Loai dir an: Khu cén hd trung tdm hanh chinh Tay Sai Gan
Téng dién tich san (GFA): 31.005 m2

Téng s6 san phém: Dy kién gan 2.000 san pham

S6 tang: 20

Théi han sé& htku: S& hiku bn dinh 1au dai cho ngudi Vit Nam
Théi gian hoan thanh: Q2/2023

10. THE STANDARD (BINH DU'ONG)

The Standard (Binh Dwérng) dwge An Gia ki vong sé trd thanh mat trong nhiing sén pham fiéu bidu thé
hién déu an cta An Gia trong phén khic khu phiec hop nha & lign ké khép kin. Thira hwdng cac gia trj tiéu
chuan clia An Gia va hon thé nlra, dy n 6 thiét ké canh quan khéc biét, nhiéu khéng gian xanh va tién
nghi dang cap vdi clubhouse duge dau tu 1&n dén 5 trigu USD, mang dén tiéu chuan séng thuong luu
hoan toan khac biét cho cw dan,

Vi tri: Tan Uyén, Binh Duong

Loai dw an: Nha & lién ké khép kin

Téng dién tich san san (GFA): 82778 m2

Tong s6 san pham: di kién 375 san pham nha thap tang (nha lién ké, shophouse)
Thei han s& hivu: S& hivu on dinh 1au dai cho ngwéi Vit Nam

Thei gian trién khai: 2020
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PHAN 3: BAO CAO QUAN TR|
NHIN CAO, NGHI LON VA TIEN XA

Nam 2019 ¢6 thé duoc xem 13 nam ban 18 tao nén tang cho thoi ky phat trién méi cla An Gia véi vi thé 12
mot cong ty nigém yét ké tir ndm 2020. Day ciing 1a nam bat dau nhiém ky 2019 — 2024 ciia Héi déng Quan
tri, hang loat céc thay ddi trong yéu, chi treong, quyét sach quan trong dbi véi céc dinh hudng chién lrge
phat trién va hoat ding kinh doanh clia An Gia da dwgc ban hanh.

Buée ngodt nay ciing 12 dong lue budc toan bd hé théng van hanh va quén tri clia An Gia phai thay ddi dé
phis hop véi bréc chuyén minh clia cong ty, khong chi cam két véi cac ké hoach kinh doanh da dé ra ma
con phai tuan thi cac quy dinh quan tri m&i, phai nhin cao hon, nght Ién hon dé cé thé tién xa hon.

1 Banh gia va djnh hwéng ctia HHi ddng Quan tri
1.1 Danh gia ctia Hoi ddng Quan trj vé hoat déng clia céng ty

Trong nam 2018, cac bd phan, phong ban chirc ndng cla An Gia da cho thdy sw nd lye va phdi hop hiéu
qua, thé hién qua két qua nhiém vy dugc giao va nhér dé gop phéan hoan thanh chién lwge va ké hoach
kinh doanh clia céing ty.

Cuy thé, Hoi déng Quan tri (HDQT) danh gia cao hoat déng phat trién dy an, tiép thj va ban hang clia céng
ty trong n&m, thé hién qua két qua ra mat thanh cdng 2 dy an Signial (Q.7, TP HCM) va The Séng (TP
Viing Tau). Ty 1& hap thu s&n pham cao, dat trén 80% trong 3 thang la mét két qua vwot bac, gop phan tao
ddng luc phat trign cho cong ty. D 4n The Séng cling da dat dwoc 02 giai thirdng danh gia nhit cla
Vietnam Property Award 2019, diéu nay thé hién nang lwe cla ddi ngl thiét ké va chién lroe phat trién san
pham ciia cbng ty dang di diing hudng, cn dugc tiep tuc phat huy trong cac nam tiép theo, & tat ca cac
di an cla An Gia.

Viéc lwa chon don vj thi céng va giam sat qua trinh xay dwng cling d& duegc thuc hién chat ché dan dén
viéc trién khai cac dy &n tai Quan 7, TP HCM dién ra dung ké hoach. Néu bam sat ding tién do, cum du
an nay sé dem lai déng tién én dinh cho céng ty trong khodng 2 nam téi.

Trong nam 2019, viéc Weslgate (Binh Chanh) la dy &n déu tién dwoc TP HCM chép thuan dau tw va cd
thé trién khai ngay trong quy 1/2020, khi thi treérng con chura c6 ngudn cung, strc canh tranh khéng Iém, da
thé hién nang lwc cla doi ngG phap Iy du an cdng ty. Bén canh d6, HDQT cing danh gia chién luge chi
phat trién dir an trén qui @4t sach va minh bach vé phap Iy 1a dinh huéng diing dan, hwéng di nay sé gilp
An Gia phat trién bén vikng trong twong lai.

V&i qui dt gan 80 ha hién co, An Gia di tiém lwc sén sang phat trién 9.000 - 12.000 san pham trong céc
nam toi. HBQT ghi nhan nd lirc cam két clia dbi ngl cong ty trong viéc chudn bi nén tang phat trién quan
trong nay. Mac du chi véi 5 ndm kinh nghiém trong vai trd phét trién dw 4n nhung céng ty da dat duoce téc
dd mé rdng qui dat dang khich 1&, lwa chon vi tri chuan xac, ti&ém néng sinh I&vi cao. Trong twong lai, cong
ty con co thé gia tang qu§ dat manh mé hon.

B6i v&ri nhan dign theong higu méi, cac hoat ddng quang ba quy md I6n dwge cbng ty trién khai cho thay
sir phil ho'p va higu qua. Déc bigt, mét s bang higu duoc dat & nhikng vi trl “ddc dja” c6 strc lan tda rd rét.
Thiét ké logo méi ciing phii hop véi hoat déng kinh doanh ciing nhw dinh hwéng phat trién clia An Gia.

Mac di 12 don vi tré nhung An Gia d& y thire cao vé trach nhiém clia doanh nghiép déi véi cong dong, xa
héi va trién khai nhidu chinh séch, quy dinh, bién phap ché tai nham tang cwéng quan ly cac téc dong anh
hudng dén mai trirérng, clng nhur thire hign cham lo cho déi séng CBNV, cur dan va cong déng. Tuy nhién,
dé thurc hién tét hon phan nay, trong cac ndm téi An Gia can xay ding tiéu chi cu thé cho cac hoat dong
phat trién bén vikng, trén co s& do c6 thé danh gia hiéu qua va |ap cdo bao chi tigt hon.
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1.2 Panh gia cia Hi dong Quan trj vé hoat déng ciia Ban didu hanh

Ban diéu hanh da té chire hoat déng kinh doanh theo ding Nghj quyét, Quyét dinh tir Hoi ddng Quan trj va
tuan thi cac quy dinh clia Diéu |& va Quy ché cia cong ty, déng théi thire hign tot ché d6 bao céo va céng
bé théng tin dinh ky, bat thuéng déi véi cong ty niém yét theo quy dinh clia phap luat.

V& hoat dong kinh doanh, Ban diéu hanh da doan két, nd lwc va trach nhiém trong cong tac diéu hanh hoat
ddng kinh doanh clia cong ty véi két qua doanh thu va lgi nhuan nam 2019 [an lrgt dat 385 ty ddng va 326
ty dong. Mac di doanh thu cé gidm so v&i ciing ky nhwng lgi nhuén van ting 12%. Thanh qué nay dat
duwoc mot phan nhér sy linh hoat trong trién khai kinh doanh, quan Iy van hanh higu qua va kiém soat tot
cdc loai chi phi gidp giam gia von nén ca doanh thu va lgi nhuén déu vieot ké hoach dé ra.

Ban diéu hanh da vira thuc thi ding chién lwgc vira 6 phurong an dy phéng cho mei tinh huéng dé cé két
qua kinh doanh nhur hién tai. Digu nay cang dang ghi nhan hon khi méi trwéng kinh doanh ngéanh bét déng
san ndm 2019 cé nhidu diéu kién khéng thuan loi,

Ban diéu hanh da thyee hién nhidu céng viéc khac nhau trong ndm 2019, trong d6 cé trién khai phat hanh
tang vén didu I& tir 450 ty ddng Ién 750 ty ddng. HPQT danh gia cao viéc la chon va tinh higéu qua tir
phwong an phat hanh, trong dé da huy déng dwoc ngudn von tir 2 qui dau tw nwdc ngoai tin cay gitp da
dang co ciu cb déng clia cong ty.

D6 v6i hoat dong niém yét clia cdng ty tw nhan, dwa 75 triéu ¢d phiéu AGG niém yét S& GDCK TP HCM
(HoSE), HPQT danh gia viéc nghiém tic chap hanh cac quy dinh cla phap luét va nd lyc clia Ban digu
hanh cting nhw ddi ngd cong ty da bién muyc tiéu tré thanh cong ty dai ching cla An Gia tré thanh hién
thue.

D& chuan bi cho viéc trér thanh céng ty dai ching, Ban didu hanh da c6 bude di cin thiét gitp hoan thiégn
hé thong van hanh va quan trj clia cong ty. Trong d6, viéc phbi hop voi cang ty tw van qudc té ra sodt,
nhén dién nhikng rdi ro tiém an trong t6 chire va hoat dong va ban hanh cac quy ché quan tr, bd quy tic
ngéan ngira va kiém soat xung ddt lgi ich sé mang lai nhikng loi ich 1au dai cho hé théng clia cong ty.

Nam 2019, HDQT cling ghi nhén quyét tam cao ciia Ban diéu hanh trong viéc chuyén ddi md hinh quan Iy,
quan trj céng ty va co cau td chire nhan sw. Ban diéu hanh da dwa ra chinh sach phi hop gilp céng tac
tuyén dyng va gilr chan nhéan tai hiéu qua, tg I& nhan vién nghi viéc thap. Hé thdng danh gia KPls cling d&
dwgre hoan thién kip thévi cb tac dung thiic ddy hiéu suét va tinh thén 1am vige clia nhan vién.

1.3 Binh hwéng ciia Hi dong Quan tr

Ban diéu hanh da xay dung va béo cdo HDQT théng qua dy thao ké hoach kinh doanh ndm 2020 dé trinh
Bai hoi dbng cb déng véi chl tigu ké hoach doanh thu thudn 2.400 ty ddng va loi nhudn sau thué cb déng
cong ty me 410 ty déng. Trong bdi canh tinh hinh kinh t& duoc dy bao sé& kho khin trong thevi gian dai, 1
suéit ¢6 nhiéu bién dong kho ludng, qui G4t Gé phat trién du an ngay cang khan hiém va nhiéu bat loi khac,
HBQT danh gia nhivng muc tiéu kinh doanh nadm 2020 sé la thach thire thue sw doi vai cong ty.

Bén canh viéc gidm sat va hd trg Ban didu hanh thyc hién dugc ké hoach kinh doanh ndm 2020 theo chién
lroc da de ra, HBQT dé xuat Ban digéu hanh tap trung thire hign cac hoat dong sau:

- Vé phat trién kinh doanh: HBQT dinh hwéng Ban lanh dao va déi ngl cong ty tiép tuc theo sat chién
lwge d& dé ra, tap trung phat huy nang lwc cét I6i clia cong ty dé la hoat dong phat trién dy an, lién tuc
nang cao chat lwgng san pham va dich vy, tir d6 dem lai trai nghiém ngay cang tot hon cho khach hang.
Biéu nay sé gilip An Gia duy tri dugc nhitng gia va nén tng co ban da dem lai thanh céng trong thei gian
qua.

Déng théi, HDQT @& xuét Ban digu hanh tiép tuc quan tri than trong, khdng ngieng quan sat dién bién thi

trudng, dac biét 1a cac tac dong tir méi treéng kinh doanh vi moé va céc yéu td trong yéu khéc dé bao céo
HBQT va co sy diéu chinh phi hep trong tirng giai doan cu thé trong nam.

- Vé céng tac nhén sy Nhanh chf:rnz tim kiém va tuyén dung nhén sy phi hop cho vj tri Téng giam déc,
dam nhiém trién khai thyre hién cac ke hoach kinh doanh va nhiém vy chién lrge tir HDQT. Ty @6 6n dinh
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va phan céng nhiém vy hiéu qua trong cor cdu td chire, hé thdng cong ty sé hd tro tot Ban diéu hanh trong
cbng tac didu hanh va trién khai k& hoach kinh doanh.

- V& quén tri cong ty:

o Nhanh chéng trién khai thue hién cac khuyén nghij ctia don vi tu van doc 1ap, ¢6 phan céng theo
dbi, giam sat viéc thire hién va dinh ky bao céo két qua thirc hién véi HDQT va Tiéu ban Kiém
todn. U'u tién cho nhikng hoat dong dau tién va hét sirc co ban Ia ra soat hé thdng quy trinh chudn
(SOP) véi trong tam bao gém cac hoat dong tai chinh — ké toan; thiét 1ap va giam sat ngan sach,
ké hoach va kiém soat dong tién; cac tinh todn dir an kha thi va cac bao céo quan tri.

« Tiép tuc tién hanh chuan hoa va déng bd hoa hé théng quy trinh, tir d6 giip nhan dang cac rdi ro
quan trong va sb haéa hé théng.

« Uutién hinh thanh dwoc mot bd may chuyén mén vé Quan tri rii ro va Kiém soat ndi bo. Muc tigu
trong n&m 2020, céng ty cling sé xay dyng mot khung quan ly rdi ro, bao gdbm céc quy trinh vé
nhan dang, danh gia va kiém soat rdi ro trén toan hé thdng.

s Xay dyng chién lwge phét trién bén viing toan dién hon va lap bao cdo phat trién bén viing dua
trén B tiéu chudn quéc té vé 1ap bdo cdo phat trién bén virng (GRI Sustainability Reporting
Standards) - phigén ban méi nhat dwoc phat hanh béi Global Sustainability Standards Board
(GSSB).

HBQT tin twéng réng, véi chién lrgie dat ra phi hop gid tri cdt 16i clia An Gia va nhikng tién dé da xay dung
trong giai doan triwde, Ban diéu hanh véi nhiing gidi phap quyét ligt, cling vdi su chung strc, chung léng
cuia toan thé can bd nhan vién, An Gia hoan toan co thé dat duoc muc tigu kinh doanh da dé ra va dat nén
tang phat trién cho giai doan tiép theo.

1.4 Bao cao cia Tidu ban Kiém toan

Tiéu ban Kiém toan (TBKT) tryc thude H6i ddng Quan tri Céng ty Cé phan Dau tw va Phat trién Bat déng
san An Gia (Cong ty An Gia) dwgc thanh 1ap vao thang 9 ndm 2019 gom co 3 thanh vién:

« Ong B3 L& Hung - Trudng Tiéu ban, TV HPQT déc lap
« Ong Vii Quang Thinh - Thanh vién Tiéu ban, TV HPQT déc lap
e Nguyén Trung Tin - Thanh vién Tiéu ban, Phé Chil tich HDQT

Ngay tir khi thanh lap, Tiéu ban Kiém toan da tich cyc trién khai nhidu hoat déng thigt thye, giip Hoi dong
Quan trj thre hién chire ndng giam sat cac van dé lién quan dén quan tri céng ty tai An Gia.

Trong nhirng thang cudi ndm 2019, Tiéu ban Kiém toan da td chirc 03 cutc hop véi sy tham gia day da
clia cd 03 thanh vién. Ngoai ra, cac thanh vién déc 1ap cla Tiéu ban da tién hanh nhiéu cudc hop chuyén
@& khéc véi trding cac don vi, bd phan thugc Ban diéu hanh.

Tiéu ban Kiém toan xin dwoe bao cdo két qua giam sat nhw sau:

Bao cao tai chinh:

Tiéu ban Kiém toan da xem xét BCTC ndm 2019, dbng théri nhét tri véi nhivng danh gia cla Kiém toan doc
lap, theo do:

* Bao cao tai chinh 2019 dweoc 1ap va trinh bay trung thwe, phi hop véi VAS va cac quy dinh hién
hanh, khéng phat hién co sai sot trong yéu co thé lam sai léch két qua bao cao tai chinh.

»  Khong co diéu chinh trong yéu hay van de dang ké nao dwoc ghi nhan doi voi chinh sach ké toan,
két qua kinh doanh va bien dong ctia s liéu tai chinh.

+ Giao dich v&i cac bén lign quan dwoc bdo cao va kiém soat; khéng phat hign bat thuéng dbi voi
cac giao dich bén lién quan.

s Khéng phat hién sai st trong yéu lién quan dén céc wde tinh ké toan.

s Trwée khi cd phiéu clia céng ty duwge niém yét tai S& Giao dich Chikng khoan TP HCM (HOSE),
An gia da thué tv van déc lap danh gia vé:

¥ Giao dich ndi bd gilra cac bén lién quan
¥ Rii ro ap dung chinh sach Thué
¥ Hé théng kiém soat ndi bo lién quan dén Iap Bao cao Tai chinh
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Caéc khuyén nghi ctia tw van doc lap da va dang dugc thie hién va dinh ky bao cao 1én HDQT va Tiéu ban
Kigm toan.

Hé théng kidm soat ndi b va quan Iy rii ro:

Tiéu ban Kiém todn giam sat hé thé‘ng kiém soat ndi bd va hé thong quan Iy rdi ro théng qua bao céo va
cac cudce tiép xac, phdng van tryc tiép voi Kiém toan néi b (KTNB), Kiém toan toan doc lap va cac don vij,
bé phan chire néing cda An Gia.

Bic diem Ién nhat clia An Gia 1a méi chuyén dbi tir mot céng ty gia dinh thanh céng ty dai chling, va niém
yét tai S¢ giao dich chirng khoan TP HCM tir thang 12/2019. Nén tang quan Iy kim soat va quan tr céng
ty hién dang & mirc cor ban va dang dan dwoc cai thién.

Tuy nhién, Tiéu ban Kiém toan ghi nhan va danh gia sir nd lyc va quyét tam cao ciia Ban 1anh dao cong t
An Gia trong viéc chuyén i mé hinh quan Iy, quan tri cong ty; timg buéc tiép can véi thong 16 QTCT tot
nhat, c6 bwée di phii hop véi ddc diém cia cong ty.

V& quan trj cdng ty, céng ty An Gia d& thué tw van quéc t& danh gia va tw van nhdm nang cao quan tri cong
ty theo théng 1& quéc té. Ban didu hanh da Ién ké hoach thyc hién cac khuyén nghj clia tw vén doc lap, co
phé‘ém cong theo doi, giam sat viéc thuc hién va dinh ky bao cao két qua thire hién voi HDQT va Tiéu ban
Kiem toan.

B may Kiém toan ndi bd ban dau dugc hinh thanh trén co sé ké thira nhirng hoat déng vé kidm soat quy
trinh tir nhi¥ng thang cudi ndm 2019 nhung chi thie s mang dang dap mét b may khi vj tri Trwdng Kiém
toan ndi bd duge bo nhigm vao dau ndm 2020 va wu tién cho nhivrng hoat déng dau tién va hét stre co bén
14 ra soat hé thdng quy trinh chuan (SOP) véi trong tam la cac hoat déng tai chinh — ké toan, dic biét 1a
hoat ddng thiét lap va gidm sat ngan sach, ké hoach va kiém soat dong tién, cac tinh todn du an kha thiva
cac bdo cao quan tri. Song song véi hoat ddng wu tign trén, bd méy Kidém toan ndi bd cling sé tién hanh
chuan hoa va dong bd héa hé thong quy trinh, tir d6 gitip nhan dang céc rdi ro quan trong va sé héa hé
théng. Hién tai, céng ty cling chwra hinh hanh dwge mdt bd may chuyén médn vé Quan tr rii ro (QTRR) va
Kiém soat ndi bd (KSNB), nhieng nhiém vy nay cling dang dwroc giao cho Trirdng Kigm todn ndi bd phu
trach. Myc tigu | trong ndm 2020, cdng ty cling sé xay ding mdt khung quan I rii ro, bao gbm ca cac quy
trinh v& nhén dang, danh gia, va kiém sodat rdi ro trén toan hé théng.

Cling v&i sy trrding thanh clia Kiém toan noi bd, hé thdng KSNB va QLRR sé dwoc danh gid lai va danh
gia lién tuc. Trong ndm 2020, Tiéu ban Kiém toan s& c6 ké hoach giam sat cu thé hon dbi véi hé théng
KSNB va QLRR.

- Kiém toan ndi bo:

Kiém toan ndi bé méi dwoe thanh |ap tir thang 2 ndm 2020. Pay I chire ndng rat quan trong trong co cau
quan tri cong ty, gilp Tiéu ban Kiém toan va HDQT danh gia mot cdch khach quan, doc 1&p va chuyén
nghiép d6i véi hé thong KSNB va QLRR.

Trong co cAu quén tri cong ty, Kiém toan noi bo thwe hién bao cdo vé mat chire nang Ién HPQT (Tiéu ban
Kiém toan), va bao cao vé& mat hanh chinh [&n Téng giam ddc. Cach td chirc nay vira dam bao tinh déc
lap, chuyén nghiép, di ngudn lyc cho Kiém toan ndi bo thwe hién nhiém vu nhung dong thei gitp Kiém
toan ndi bd cb thé hé trey mot cach higu qua nhét cho Ban digu hanh va Téng giam doc, khéng chi nang
cao tinh tuan thi ma con hd trg ndng cao higéu qua quén Iy, t5i wu hoa quy trinh nghiép vy, cai thién quan
tri rdi ro doanh nghiép.

- Céc vén dé khac:

Tiéu ban Kiém toan sé cd ké hoach cy thé trong ndm 2020 dé thuye hién giam sat dich vy Kiém toan ddc
1ap, c&c van dé vé tuan thd phap Iy, tuan thi dao dirc nghé nghiép.

Trwéng Tigu ban Kiém toan
D0 LE HUNG
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2. Mo hinh quan trj

Mé hinh quan trj ctia An Gia bao gdm cac tng quan trj theo théng |1& qudc t& clia mét tap doan, co sv phan
tang hop ly hoat déng gitra cac cap tre thude, dong thoi tao sy gén két gilra céc tang hoat ddng, cac don
vi thanh vién va gilra cac bd phan chirc nang.

M& hinh quan tr] nay dwoe An Gia xac dinh trén nguyén tic minh bach, hop ly, gilv vikng céc gid tri cot 16i,
@am bao trién khai chién lugc va thue hign héa cac myc tigu kinh doanh kinh doanh clia tirng thévi diém.

Trong quéa trinh van hanh, An Gia thwéng xuyén ra soat tinh hiéu qua cia viéc van hanh md hinh quan tri
va dwa ra nhitng digu chinh phl hep véi thye tién hoat déng kinh doanh cla cong ty. Diéu nay bao dam
higu qua t6i wu, tao nén tang virng chic gilp céng ty phat trién trong dai han cling dam bao lgi ich bén
vitng cho cb déng, nha dau tw va cac bén lign quan.

2.1 Cor cdu té chive

oo ot
‘ ! ;'.\ ‘ _iﬁ:’gl_‘rlé:bl@.ﬁ“_.‘

Co céu bo may quén Iy ctia An Gia
2.2 Co ché hoat déng
2.2.1 Pai hoi déng cd déng

Dai hai ddng ¢b déng (PHDCD) la co quan quyét dinh cao nhét clia céng ty gdbm tat ca cac cd dong co
quyén biéu quyét, hop it nhat mai nam mat 14n. BHECB quyét dinh nhiing van dé duoc luét phap va Biéu
|& céng ty quy dinh nhu théng qua cac Bao céo tai chinh hang ndm cda cong ty va ngan sach tai chinh cho
nam tiép theo. Ngoai ra, DHBCP c6 th&m quyén bAu, mién nhiém, bai nhiém Thanh vién Hoi dong Quén
trj clia cong ty.

2.2.2 Hai ddng Quan trj

Héi déng Quan tri (HDQT) & co quan quan trj céng ty, co toan quyén nhan danh céng ty dé quyét dinh,
thire hién cac quyén va nghia vy clia cong ty khéng thude thdm quyén clia PHBCE. Quyén va nghia vu
clia HDQT do Phap luat, Didu 1& cong ty, Quy ché Quan tri ndi b va Nghi quyét PHECB quy dinh.

HBQT nhiém ky 2019-2024 cla cong ty bao gom: 05 thanh vién, moi nhiém ky cla tirng thanh vién l& 05
nam. Chi tich HDQT do HPQT béu ra.
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2.2.3 Céc Tiéu ban trye thuéc HPQT

Cong ty lwa chon mod hinh cong ty khong cé Ban kiém soat theo quy dinh tai Diém b Khoan 1 Bieu 134 Luat
Doanh nghiép; thay cho Ban kiém soat 1a Tiéu ban Kiém toan tryc thudc Thanh vién déc lap Hoi déng quén
tri. Hién nay, HDQT cong ty ¢6 02 tiéu ban bao gém:

- Tiéu ban Kiém toan: Tiéu ban Kiém toan cé nhiém vy giip HDQT thirc hign chirc néng giam sat
cac van dé lien quan dén Bao cdo tai chinh, Quan Iy rii ro, Kiém soat ndi bd, Kidm toan ndi bo,
Kiém toan ddc lap, Tuan thi va Phéng chéng gian 1&n. Trirding Tidu ban Kiém toan 1a Thanh vién
déc lap HDQT, éng D3 Lé Hung.

- Tiéu ban Chién lwoe: Tiéu ban ¢6 chirc ndng dw bao chién lwoc, tw van hoach dinh chién lige
va phét trién kinh doanh. Trirdng Tigu ban Chién lrgc 13 thanh vien déc lap HDQT, éng Vi Quang
Thinh.

2.2.4 Ban diéu hanh
Téng giam ddc do HDQT bd nhigm, [& ngudi chiu trach nhiém trwdc DHOCD va HBQT vé viéc trién khai

thucclgén céac ké hoach kinh doanh va nhiém vu chién lroc ma HPQT vach ra, aE:ng thévi bao co khi duwrge
yéu cau,

Ban diéu hanh clia céng ty hién nay gbm ¢o6 01 Tdng giam dbc, 01 Phé Téng giam déc.

Ban diéu hanh hi&n nay clia céng ty Ia nhirng ngudi co nhigu kinh nghiém quan Iy va diéu hanh trong linh
vire bat déng san, van hanh, kinh doanh va tai chinh.

2.2.5 Céc khbi va phong ban chivc niing
a. Khdi Bau tie va Thi trudng von
Khéi Bau tw va Thi treéng vén bao gbm phdng Dau te va phang Quan hé Nha dau tw:

* Phéng Pau tu:

Tim kiém quiy dat dé phat trién bao godm cac nhiém vy cu thé nhuw: thu thap théng tin, nghién
clru va danh gia hiéu qua dau tw cia di an bat dong san
- Pé xudt mirc gia, cAu tric va phirong 4n cu thé dé nhan chuyén nhuong du an, cb phén céng

ty
- Chuan bj cac ngudn tai chinh dé tai tro cho chuyén nhweong, phat trién bét dong san
- Trao dbi théng tin, ctng cd médi quan hé véi cac nha dau tw gop vén dy 4n.
» Phéng Quan hé Nha diu tu:

Duy tri, cling cd mébi quan hé thudng xuyén lign tuc gilka cong ty va nha dau tw tai chinh
Huy déng tir thi trwérng vbn phuc vu cho cdc hoat déng san xuét kinh doanh cla cong ty.
b. Khdi Tai chinh
Khbi Tai chinh gdm phong Tai chinh va Ké toan, chju tréch nhiém:
- Hach toan va kiém soat thu chi
Chuan bj va kiém toan cac bao céo tai chinh
Quan Iy va téi da hoa dong tién kinh doanh, thue hién cong tac ké toan tai chinh va quan ly
danh gia tai san, ng va rdi ro tai chinh... cho cong ty.
c. Khbi Phap ly
Khéi Phap Iy bao gém 02 bd phén: Phap ché dy an va Phap ché kinh doanh/van hanh, chiu trach
nhiém:
Bam bao tinh tuén tha cac quy dinh phap luat trong hoat ddng cua cong ty
- Tgv vén, hd trg cac phéng ban bd phan trong céng ty kiém soat, phong nglra dwgc céc rdi ro
vé phap Iy
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- Béo vé& quyén va lgi ich hgp phép cia cong ty, dai dién cong ty |am viéc véi co quan Nha nuwée
6 thadm quyén, khach hang, déi tac dé giai quyét cac tranh chap, khiéu kién phét sinh

- Ra soét hién trang phap Iy clia du &n dir kién dau tw

- Xay dung va trién khai moc tién do phap Iy khi phat trién du an.

Khéi Dich vu Khach hang

Khai Dich vy Khach hang gom 05 bé phén: Téng dai (Inbound), Quan hé khéch hang (Outbound),
Quan ly hgp dong, Thu hdi céng ne, D& hd tro ki thuat, thue hign cée nhigm vy

Quan ly hop ddng dich vy khach hang

Thu hdi céng no

Giao nha, chdm sdc khach hang sau ban hang

Tiép nhan/x( Iy yéu cau khach hang/dan cur

Tiép nhan, x( Iy s\ ¢b, bdo hanh/sira chiva can hé va hé théng kj thuat.

Khéi Thirong mai

Khéi Thwong mai gbm phang Tiép thi, phéng Kinh doanh va bd phan Kinh doanh Vin phong Cho
thué:

Phéng Tiép thi:

Tiép thi & truyén théng di an

Quan ly & truyén thong nhan dién thuong higu
i Nghién ctru thi truding

To chive sw kign lién quan ban hang
Phéng Kinh doanh:

Lap va trién khai ké hoach kinh doanh
Quan ly dai ly moi gidi

Phéng Kinh doanh Van phéng Cho thué:
Nghién ctru, tim hiéu cac san pham van phong

Trién khai ké hoach kinh doanh van phéng cho thué (ky két hgp dong thué, cai tao van phong,
cho thué lai...)

Khoi Phat trién dy an
Khoi Phat trién dy an bao gdm phong Thiét ké va phéng Quan Iy dy an:

- Phéng Thiét ké chiu trach nhiém vé vige nghién ctru, 18n ¥ twéng, thiét ké cac san pham bét
diéng san phi hop vi tri 16 dat, dinh hwéng clia Ban lanh dao cong ty.
Phéng Quan Iy Dy &n bao gdm nhém kiém soat thiét ké (chju trach nhiém vé quy hoach va
thiét ke tong thé) va nhém quan Iy xay dung (chiu trach nhigém vé quan Iy xay dwng) 1am viéc
trire tiép véi cac nha thiu dé dam bao chét lwong va tién do xay dng.

Khoi Van hanh
Khéi Van hanh gém phong Cung (tng, Céng nghé Théng tin va Hanh chinh Nhan su:
Phéng Cung (ng:

- Tim kiém, danh gia, quan Iy nha cung cap thude phéng mua hang
Mua hang (trir danh muc loai trir) & quan Iy hop déng mua hang
Tham gia qua trinh danh gid, nghiém thu chat lwgng san pham/dich vu
Hb tror cac sy kign lién quan ban hang (tea-break, hoa, qua tang...)

Phéng Cong nghé (CNTT):

Lap va trién khai chién lgc phét trién CNTT
Xay dwng va quan trj hé théng CNTT
Dich vu hé tro vé dao tao cong nghé thong tin
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®  Phong Hanh chinh Nhén sy
Bao gdm 05 bé phan: Tuyén dung, Dao tao, C&B, Hanh chinh, Truyén thong ndi bo:

- Tuyén dung: Tim kiém va lya chon nhan sy dé& théa mén nhu cAu st dung ctia cong ty va bd
sung Iy lwgng lao déng can thiét nham thye hign cae muyc tidu clia cong ty.

. Dao tao va phat trién ngudn nhan lwe: Thire hién cac chuwong trinh/khéa hoc ngdn/dai han
nhdm nang cao kha nang, trinh d6 nghé nghiép, nang cao tw duy nham giip nhan vién lam
vigc mét cach higéu qua va phat trién tot hon trong terong lai.
C&B: Cham lo lweng, thuding, phic lgi; cong tac thi dua khen thudng, ky luat; xay dung quy

ché&, quy dinh...)
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Hanh chinh: Cham so6c van phang, quan Iy va bao vé tai san, trang thiét bj cong ty; ddm bao
an ninh trat ty an toan vé sinh lac déng va phéng chéng chay nd trong cong ty.

Truyén théng néi bé: Bam bdo théng tin dwgc truyén tai hiéu qua, xay dyng van héa va phéat
trién méi quan hé gan két toan thé nhan vién trong cong ty.

3. Bdo cdo guan trj
3.1 Céac giao djch, thii lao va cac khoan lgi ich cta Hoi déng Quan tr|, Ban gidm dbc va Tiéu ban
- Giao djch ¢ phiéu clia ¢d ddng ndi bd

STT Ngw&i ndi b s ch Tyl Sbcdphidu Tyls Dién giai
phiéu
Chuyén nhwong cho
1 Nguyén Ba Sang 27.142.816 36,19% 358.800 0,48% dditac, CBNV va
cac ca nhan khac
Chuyén nhwgng cho
2 Nguyén Trung Tin 5412.212 7.22% 299.000 0,40% dbitac va cac ca
- nhan khac
3  Masakazu Yamaguchi 299.017 0,40% 299.017 0,40%
. Nhan chuyén
# SHSNRERe BP0 WO ween
Chuyén nhwong cho
5 LéThanh Cong 100 0,00% 10 U,ﬂ[}",-_'i} céc ca nhan khéc
Chuyén nhuwong cho
6 HOThi Mguyét Anh 1.087.392  1,46% 74.750 0,10% ddi tac va cac ca
~nhan khac
Chuyén nhwgng cho
7 Nguyén Hwong Giang 2631.356 3,51% 74.750 0,10% dbi tc va cac ca
nhan khac
Chuyén nhuwong cho
8  Nguyén Quynh Giang 5113.212  6,82% 0 0,00% déitdc va cacca

nhén khac
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- Thii lao va cac khodn lgi ich clia HDPQT, Ban diéu hanh va cac Trudng tiéu ban

STT Ho va tén Chike vy Co Cocdu  Thulao Thei gian
cau thwong (VND) ném giiv
lwong chivc vy
trong ndm
2018
HOIDONG QUAN TR|
Chu tich HBQT 08/09/2019
1 Ong Nguyén Ba Sang -
R o e 31/12/2019
Phé Cha tich 08/09/2019
2 Ong MNguyén Trung Tin HEQT -
S - ) 31/12/2019
5 Ong Masakazu Thanh vién HBQT DQ."DB-IEDW
Yamaguchi - 31/12/2019
Thanh vién HBQT 09/09/2019
: déc lap phu trach -
4  Ong V0 Quang Thinh Tidu ban chién 100% 222.222.224 31/12/2019
Thanh vien HBQT 09/09/2019
5 Ong D3 Lé Hung ddc 1ap phu trach  100% 222.922.224 -
Tiéu ban kiém toan 31/12/2019
BAN PIEU HANH -
01/01/2019
1 Ong Nguyén Ba Sang  Téng giam déc 79% 21% 3.316.861.903 -
- 3111212019
01/01/2018
2 Nguyén Trung Tin Phé Thng giam déc  73% 27% 3.072.810.903 -
311212018
_KETOAN TRUONG = .
26/09/20189
1 gﬁgu"‘g“‘ﬁ'é“ Thanh & toan trwéng 87%  13%  247.061.955 5
31/12/2019

3.2 Cac hoat déng cua Hai ddng Quan tri trong ndm

Trong ndm 2019, Hai déng Quén tri d3 tién hanh cac cude hop, théng qua céac chi treong, quyét sach
quan trong ddi véi cac dinh huéng chién lvoc phat trién va hoat déng kinh doanh clia An Gia, qua do,
ban hanh cac Nghi quyét va Quyét dinh nhwr sau:

STT S0 quyét dinh

“Ngay Ngi dung

1 poel219A0- 011092019 BS nhigm Ké toan trudng ciia cang ty
Théng qua viéc bAu Cha tich HDQT va Phé Chi tich HDQT
nhiém ky 2019 - 2024 O
2 (2009/GB- 0910912019 ~Thanh iap cac tién ban iryc thude HDQT: Tiéu ban Chién o,
: _Tiéu ban Kiém toan .
Thanh Iap Ban thw ky Cong ty
3 16R2018/0D- 49091019  BA nhigm Thu ky cong ty

AGHPL
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4 201980 0910912019 BS nhiem Nguoi phu trach quan tr cong ty
Giai th& Cong ty TNHH Dau tw Bat dong san Binh Trudng va
5 1TA2019/QB- 45091019 nhan chuyén nhuong cé phin tai Cong ty Cb phan Tt vén AG
AGI-PL & HSR
g 17B2019/QD- 000049 NhaN chuyén nhuong cd phan tai Cong ty C6 phan Phat trién
AGI-PL _Nhavan phong Biachi viet
7 oo 997 101092019 Thong qua mirc thi lao cda tirng thanh vien HDQT
g 00190 25i00/2019 Theng qua viec tang vén didu 18 ciia cong ty
19/2019/Q8- Théng qua chi trrong nhan chuyén nhugng toan bo cb phdn
9 AGLPL 03/10/2019 tai Céng ty Cb phan Bét dong san Lé Gia va Cong ty TNHH
Mt thanh vién Thién Binh Minh -
20/2019/QD- Thu héi ESOP d& phat hanh do ngwéi lao dong nghi viéc va
10 14/10/2019  phan phéi lai cho nguwi lao ddng khac khac theo Quy ché
AGI-PL ESOP
Théng qua chii trvong nhan chuyén nhuong toan bo phén vén
11 21/2019/Q8- 26/10/2019 gdp tai Céng ty TNHH Thuwrang mai — Bla bc Nam Hoan Céu -
AGI-PL Binh Thuan va chuyén nhuwong Cb phén tai Cong ty Cé phan
Tu vén Kién Van e
22/2019/QD- Théng qua viéc cho Céng ty Gia Khanh vay tién (co diéu kién
"2 aclpL 21072019 ghyydh gdithanh B phan)
22A/2019/QB- Nhan chuyén nhuong cd phan va gép thém von vao Cong ty
13 AGIPL 0112018 s phan Bau tw Thuong mai va Phat trién An Tudng
14 22B12019/QD- o 10049 NhEN chuyén nhugng toan bd phén vén tai Céng ty Cé phan
AGI-PL TM&DV BAt dong san Nghi dudng ¥ Ngoc Binh Thuan
22C/2019/QB- Théng qua chi treang thu héi ESOP do ngudi lao dong nghi
S AclPL 12019 ige gé lam cb phibu quy C
16 i-giglﬁfﬂﬂ 15/11/2019 Thong qua hd so niém yét chirng khoan
29/2019/QD- Théng qua gia tham chiéu clia cd phiéu trong ngay giao dich
" AGipL 051212019 qhy tien _ —
30/2019/QD- Théng qua khoan vay tai ngan hang TMCP Ngoai thwong Vigt
18 AGI-PL 231212018 Naim o
1g 31/2019/QP- 30/12/201g 1hong qua chi trvong nhan chuyén nhuong toan bd phén vén
AGI-PL gop tai Cong ty TNHH Du lich & Nghi dudng T_iéll'_l__'_rﬁ_nh
32/2019/QB- Cong bb két qua Cong ty Co phan Tw van AGI&HSR tré thanh
20 AGlLPL 801202019 congtyconcuacongty
21 01/2019/QD- 04/01/2019 Théng qua viéc mua thém 49.990 co phén phd thong tai Cong
AGI-PL ’ ty C6 phén Tw van Hoang An -
29 03/2019/QB- 18/03/2019 Théng qua quy ché phét hanh ESOP va trién khai thirc hién
_AGI-PL = """ vigc phat hanh ESOP - [
04A/2019/0D Théng qua viéc nhan chuyén nhireng va chuyén nhuong b
23 AGI-PL £ 25/03/2019 phan tai Cong ty Co phédn Tu vén AGI & GLC, Cong ty Co phan
~ TwvanAGI & DDC, Céng ty C6 phan Tw van AGI & HVC
24 05C/2018/Q8- 10/04/2019 Théng qua viéc chuyén nhuwrong céc can hd ma Cong ty s& hiru
% AGIPL tai Chung cu Skyline )
05A/2019/QD- Théng qua viéc mua thém 21.828.000 cb phan wu dai hoan lai
% ackpL 1200472019 tai Cong ty 4 phén Tur vén Hoang An
05B/2019/QB- Théng qua viéc cling gop von dé thanh 1ap cong ty cho muc
26 AGIPL 05/05/2019  4ich mua diy &n moi .
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Théng qua viéc mua 25.850 cb phan phd thong tai Cong ty Cé
phan Tw van Gia An, va chuy&n nhwong lai mét phan cho Céng
ty Cé phén Dau tuv Riland

Théng qua viéc mua 7.972.000 CPUE hoan lai tai Céng ty Co
phén Tw van Hoang An
Théng qua viéc chuyén nhwrong 29.960 cb phan phd théng ma
Cong ty s& hiku tai Cong ty Cb phan Tw van Hoang An cho
Creed Investment VN-1 Lid

Théng qua viéc chuyén nhweng 79.980 c6 phan va 16.420.000

0BA/2019/QB)- ¢ phan wu dai hoan lai tai Cong ty Co phan Tw van Hoang An
27 AGI-PL ZTRBROM9 g Céng ty C8 phén Dau tir Xay dung Newtecons
Théng qua viéc nhan chuyén nhugng 675.150.000 dong phan
von tai Céng ty TNHH Quan ly va Phat trién Gia Khanh va
chuyén loai hinh Céng ty TNHH Quan Iy va Phat trién Gia
~ Khanh thanh céng ty cb phén -
08/2019/QB- Thong qua viéc Cong ty bao I&nh nghia vy thanh toan cho
28 AGLPL 27/06/2019 Céng ty C& phan Dau tw Xay dung Du lich Phirée Loc theo hop
_dbng vay 400 tj cia Cong é)r_!’_hwﬂ_c Loc va bén cho vay
09/2019/QD- Théng qua viéc nhan chuyén nhirong 22.505 ¢ phan phd
2 et 01/07/2019  théng va 6.909.980 cb phan wu d3i tai Céng ty Quan Iy va Phat
A trién Gia Khanh PUS———
10/2019/QD- Théng qua viéc cong ty thu hdi 209.300 cd phiéu ESOP da phat
30 AGI-PL 02/07/2019 héanh cla nrgéln vién nghi vin?;c va phan bé lai toan bd cd phiéu
~ dugcthu hoi cho dng Nguyen Ba Sang
10A/2019/QB- Théng qua hop déng vay chuyén ddi (104 tj) gitva cong ty va
31 AGlpL 2310712019 cang ty Quan 1y va Phat trién Gia Khanh

4. Quén trj rii ro

Mét trong nhikng dinh huwéng chién lrge quan trong ma An Gia theo dudi chinh 14 “Quaén trj thén trong”,
thé hién rd quan diém cia Ban diéu hanh vé viéc phat trién kinh doanh, téng trdng doanh thu lgi nhuén
phai di d6i v&i tang trudng bén virng.

Tuy nhién, trong bét ky co' hdi ndo cling 6 rii ro va trong rdi ro luén tiém tang cac co hoi. Vi thé, hé thng
quan frj rdi ro ctia An Gia khong chi nhdm muc dich du doan va han ché anh hwdng tir nhiing dign bién
khéng mong mudn, trién khai phwong an xi Iy, ma con nhan biét dwoc cac co héi dé Ban lanh dao ra cac
quyét dinh kip thévi, ding dan. Day clng & linh vye thé hién ré nét nhat gia tri cot 16i “Tran tré lwe - moi
vén dé déu cé giai phap” clia An Gia, & cach An Gia luén "nhin cao, nghf Ién va tién xa”.

An Gia (rng dung md hinh va quy trinh quén tr rdi ro dang dugc ap dung tai nhiéu doanh nghiép trén thé
gidi hién nay.

4.1 Mé hinh quan trj rii ro

M@ hinh quan tri rdi ro cla An Gia dwoc xay dieng véi 3 thng phong vé, bdo dam tinh bao quat va khach
quan, nhim hd trey Hai ddng Quan trj va Ban diéu hanh trong hoat déng quan trj rdi ro.
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ANGIA

HOI BANG QUAN TRI
. GEﬁ sﬁuEng hd hoat r:angTquéFu 1] l_ilg -:I;a r;&mn hirdmg v k.lﬁu i rﬂl_m,_:ﬂy duns:- chinh séch, quy
irinh chil yéu d& quan iri i ro
THNG PHONG VE
THIY BA TIEU BAN KIEM TOAN 2
Gidm sal viée xAy dung, Indn khai cia md hinh va chinh sach quia 1§ mi 1o, gidm sat. céc_danh sidmil?n-va- f E
phirong an quan i cda cang Ly, '-g
BAN TONG GIAM BOC 1 5 @
Glam 58, &m b st &g QTRR duwt: Iy hidn phil hop vl chib luge va chinh s¢h 7l £
Cd thi tham gla wio vibc sira dil v xdy dyng hé thang quin tr] mil ro cda Bng thir ba vh = g‘
s bl i trg hoot didng cha ﬂ.l.‘ls n.hcmavi!l thir nhit, [ 2 E
i quAN LV ciP can I g 5
=
Chiu trdch nhiém tri€n khal chign lugc QLRR, ddng val trd ‘ [u] E
tién phong trong vige thie déy viin hoa, ting cutng nhin Lile
thirc v chiia s vt il v, phin tich nguy cor mil ro trudc E
ki dwea ra e quy®t dinh quan trong. | 'E
AN BO NHAN VIEN GUAM SAT/TRUGNG NHOM B0 PHAN QuAN L Rl RO wEmToAMNOIBD | =
I
. —— I
Qb b il ro trong cde Chiu tedch rihidm 981 vé H trgr v plwrorng phip Gl st dic Bp céc hogt
TANGPHONGVE |  hostddngnghidpwyhdng  cdc hoat didng cha don v tiép cin qudn b ril ro, ding. bio cdo tryc tigp
THIY NHAT nighy thusge trdch nhidm minh, bio dim bio ddm cung cip cdccong oy quin cho Tiw ban Kifm todn vl |
cdia miinh. thyre hign ding quy trinh by vl ro, dtho tpo, huding Hl diing Quin trf. |
Tudn thi quy trinh cdng cang vige, xdc dinh duge din va hi trg cac don v |
vite wib gt thidu yu 08 i wB chinh sdch, quy trinh cd |
ro. lEn quan. |

An Gia tmg dung mé hinh 3 tdng phéng vé trong quén trj rii ro
4.2 Quy trinh quan trj rdi ro
Quy trinh quén tri rdi ro clia An Gia bao gbm 08 bude, dwoe lap dia trén théng & va pheong phap hé

théng logic nhdm nhan dién, phan tich, danh gia va sdp xép tha tw ey tién xi Iy, giam sat va bao céo dé
Ban lanh dao xem xét, dua ra quyét dinh kip thoi d6i vai rli ro, hodc didu chinh néu nhin thay co hi.

THIET LAP
BOI CANH

MHAN DIEN
RUI RO

BAOQ CAD & RUT
KINH NGHIEM

KIEM SOAT
RUI RO

LFNG PHO
RUIRD

Quy trinh quan ti rdi ro
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- Thiét lap b6i canh: Xay dung bdi canh maéi trvdng kinh doanh tac dong I&n vige thuc hién muc tiéu,
chién lrge kinh doanh cla cong ty, dé tir 6 xac dinh dwoc gidi han va mirc do guan ly rdi ro (hoat déng
nao quan ly, hoat déng nao khéng quan Iy).

- Nhéan dién rdi ro: Phat hién cac sy kién co thé anh hwdng dén viéc thire hién muc tiéu chién luge cla
cong ty, hoat ddng kinh doanh, phat trién céc dw an...; phan nhém céc rli ro dé quan Iy, gbm c6 rdi ro cap
cng ty va riii ro cdp phong ban chire nang.

- Banh gia rai ro: Banh gia kha nang xay ra va mirc @6 anh hwdng clia cac rli ro, xem xét cac bién phap
kiém sodt rili ro. Xép hang cac rii ro @& xac dinh mirc d§ wu tién xi Iy va mirc 4 chap tieng loai rili ro.

- (Png phd rii ro: X4c dinh céc bién phap, xay dung céc ké hoach hanh déng va giam sat cy thé nham
giam rii ro xudng mirc ¢o thé chép nhan duwoe. Cac phurong an (rng phé i ro trong ting gdm cé: chép
nhan rii ro, tranh rdi ro, gidm kha naing xay ra rli ro va/hoac giam mirc do tac dong cla rli ro, chuyén giao
mét phan hoic toan b rai ro ... Trong mot s6 trudng hop, ¢6 thé stk dung két hop nhidu phuwong an (ing
phé ri ro dé dat duge hiéu qua cao nhat.

- Kiém soét rii ro: Thue hién cac quy trinh, bién phap dé kidm soat va tng pho véi rii ro:

o Kiém soat phong ngira: cac bign phap x( Iy d& ngan chan céc 18I, sy ¢d hay hanh dong khéng
mong muon xay ra.

 Kiém soat phat hign: giam sat hoat dong/quy trinh & xac dinh nhirng thiu sét, 16 hay sw ¢b co
thé xay ra, tir d6 cé cac bign phap ting phd phi hop.

o Kigém soat khdc phuc: céc bién phap x Iy dé khai phue vé trang thai ban dau hodc gidm hau qua,
thiét hai clia cac 16i, si ¢ hay hanh dong da xay ra.

- Béio céo va rut ra bai hoc kinh nghiém: béo cdo lai cac hoat ddng quan Iy riii ro 43 trién khai va nhikng
thay ddi co thé anh hwéng dén hé théng quan Iy rii ro doanh nghiép.

Banh gia hiéu qua clia hoat dong kiém soat (c6 thyre hién ding khéng)
Banh gia higu qua cta khung quan trj rdi ro

Cac rdi ro con lai sau khi d& ap dung cac giai phap (rng pho

Nhirng bai hoc rat ra.

4.3 Phan nhdm rdi ro

® & & ®°

Theo d8, két qué kinh doanh va trién vong phat trién clia An Gia c6 thé bj &nh hudng bdi bat ky rdi ro nao
dugic dé cap trong cac nhom dwéi day. Danh muc nay ¢6 thé sé diege ra soat, danh gis va didu chinh theo
giai doan,

4.3.1 Rai ro vé kinh té

- Tang trwéng Kinh té: Day 1a yéu té v mé quan trong nhét dnh hudng dén the do ting tredng cla hiu
hét cac nganh nghé, linh vire clia nén kinh té, trong d6 ¢é linh vire bét dong sén.

- Lam phat: Doi vai doanh nghiép hoat déng trong nén kinh 1€ néi chung va nganh bat dong san noi riéng,
lam phat ting cao co thé lam tang cac chi phi dau vao, dac biét Ia chi phi nguyén vét liéu, xay dyng, nhan
cting va Iai vay, anh hudng tiéu cire dén hoat dong, két qua kinh doanh va tiém néng phat trién cla doanh

nghiép.

- Lai sudt: Lai suat co vai tro rat quan trong ddi véi s phat trién clia nganh bat déng san. Cac bién dong
|4i suat sé& anh hwdng dén chi phi vbn clia doanh nghiép va sirc mua bat dong san cla ngudi tigu ding.

Céng ly luén tim céch quan trj i ro bién ddng 147 sudt bang cach tim kiém céc ngudn tin dung c6 mue 14i
suét thap nhuw cée ngudn vén tir nude ngodi, hop téc véi khéng chi cde 16 chire tin dung thuong mai ma
con hop téc véi céc 18 chire ngédn hang phat trién, ddng thei mé rong pham vi cée sdn phém tin dung khéc
nhau dé gidm thiéu chi phi vén. Bén canh do, toy thudc vao mure I14i suét trén thi trudng, cong ty cling trién
khai céc bigén phép két hop véi cée sén phdm tin dung cé nhén dé téing cudng vé khuygn khich khéach hang
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thanh toan sém dé han ché vige phai duy tri cdc khoan tin dung phuc vy cho hoat dong sén xudt kinh
doanh, qua dé gidm thiéu chi phi vin.

4.3.2 Rii ro vé phap Iy

Hoat dong kinh doanh bt déng san clia An Gia tuan thi chat ché cac quy dinh cua phap luat, chinh sach
va cac quy dinh tai Viét Nam nhuw: Luat Doanh nghiép, Luat Chirng khoan, Luat Thuong mai, Luat Xay
dng, Luat Bau tw, Luat DAt dai, Luat Nha & va Luat Kinh doanh bat dong san.

V1 thé, nhiing thay ddi, didu chinh trong hé théng phap luat, chinh sach va van ban hwéng dan dé& phi hop
v&i sir phat trién cla nén kinh té, c6 thé &nh hudng dén ké hoach va hoat déng kinh doanh ciia Céng ty.

Nhan thic ddy la rdi ro trong yéu, luén & mirc cao, cong ty da thanh Iap Bo phéan phép Iy chuyén trach trong

céc linh viec: Phap [y doanh nghigp, Phép Iy dau e, Phép ly di én. Cac mang phép Iy nay thudng xuyén

theo ddi, cdp nhét chinh sdch, phéap ludt ctia Nha nuwéc lién quan dén bét dong sén dé dé xuét céc gidi

g.f?ép t6i wu cho Ban ldnh dao, vira ddm béo tuén thi phép luat nhung khéng vi thd ma dénh mét co hoi
au e

4.3.3 Rai ro vé ddc thi ngénh

L& doanh nghiép hoat déng trong linh vire bat dong san, An Gia ¢6 kha nang dbi mat véi mot sé rii ro dic
thi nganh nhw sau:

- Riiro vé& kha nang huy dong von dé& dau tw cac dw an bét dong san

Céng ty luén duy tri viée 4p dung céc bign phép huy déng vén néu trén mét cach linh hoat va pht hop nhat
v6i céc diéu kién kinh doanh cy thé tai ting thoi didm dé c6 thé ddm bdo duy tri vigc phét trién céc du &n
mdt céch lién tyuc va kip thei véi chi phi von hop Iy nhét.

- Ruiro lign quan dén tién d6 thire hign du n

M@t trong nhieng rdi ro déc thin cia nganh kinh doanh bét déng sén 14 khad nang thue hién dong tién do
trién khai dir an da l&n ké hoach va cam két,

H&u hét cac di &n clia céng ty déu dwoc mé ban cho khach hang theo phwong thirc ban nha & hinh thanh
trong twong lai theo swr cho phép cla phap luat, vi vay, trong treéng hop cong ty khéng thé hoan thanh dy
an va ban giao nha cho khach hang ding théi han theo hop dbng thi cong ty cé thé sé phai bdi thudng
cho nhirng thiét hai clia khach hang va chi phi bdi thuéng co thé cao hon sb tién ma khach hang da dat
coc. Diéu nay néu xay ra sé gay ton that va anh hwdng dén hoat dong kinh doanh, tinh hinh tai chinh, trién
vong phat trien cling nhuw uy tin clia céng ty.

Nhén thire rii ro nay 14 trong yéu, cong ty ludn t6 chic gidm séat, theo déi tién do thyuc hién dy én lién tuc.
Béo cdo giam sét tién d¢ duge bdo cdo dinh ky va bt thurdng dén Ban diéu hanh va HEQT dé cb gidi phap
kip thoi. Ngoai ra, viée phdi két hop gilka cdc don vj chie ndng nhw Phép Iv, Phét trién duw én, Tai chinh
clla cong ty cling ludn dugc ban Idnh dao quan tam sdu sat de dam béo dy an dugc trién khai ding tién
do nhuwe da cam két.

- Rui ro canh tranh

Trong nhifng n&m gan day, khi thj trieéng bat ddng san da khdi sdc trd lai thi hoat dong clia cac nha phat
trién bt dong san tai Viét Nam cling tré nén tich cue va sdi ndi hon. Cac cong ty bat dong san lign tuc mé
ban céc dy &n méi tai nhigu vi trl khac nhau va & nhiéu phan khic khac nhau dé dap (fng nhu ciu da dang
ctia khach hang, dan dén sw canh tranh ngay cang tré nén khéc ligt hon gitra cac cong ty trong nganh.

Céng ty da va dang tiép tuc dinh hudng dén nhiing phan khtc thi trietmng dwge céc nha dau te quan tdm
va wa chudng, nhitng dir dn cdn ho vira i tién va trung cap voi quy mo vira va dién tich da dang. Bén
canh dd, cdng ty cd mét bd phdn phu trach vide nghign oo, danh gia thi tridng, e 0o gidp cdng ty b




ANGIA BAO GAD THUONG NIEN | 2019

rg&n% chién luvoe phét trién pht hop dé kip ndm béf nhu cdu cia khédch hang va dwa ra nhiing san phdm
fat nhat.

Rui ro vé& cung cau thj trwéng bat dong san

Thi trréing bat dong sén thudng din bién ty 18 thuan véi chu ky kinh t&, vi vay co thé xay ra rii ro mat can
béng cung cau trong mat sb phan khic bat dong sén nha & khi nén kinh t& di vao chu ky suy thoai.

Ban l&nh dao cong ly ludn c6 béo cdo dinh ky dénh gia tinh hinh thi truémg bal déng san dé diéu chinh ké
hoach kinh doanh cling nhi chién luoe dau te ph hop.

Rii ro do viéc kiém soat cung tin dung cho linh vire bt dong san

Rui ro nay la tir cac chinh sach ca Nha nuwdre, tac dong chi yéu dén kha néng tiép can ngudn vén clia cac
cong ty phat trién bét déng san théng qua hé thdng ngan hang va anh hwdng dén nhu cau dau tu, mua
nha.

An Gia d3 nhén thire duoc nhing rii ro nay tir khé sém; chién lwge dai ching hoéa, niém yét cia cong ty
ném trang 1§ trinh da dang héa ngudn vén tai tro phat trién dy én, giam phy thuc vao vén tin dung ngén
hang. Cu thé nhuwr sau:

Huy déng vén théng qua phét hanh tang vén cho cb déng hién hiiu;

Phét hanh riéng 1& cho céc dbi tac chién luoe;

Phat hanh cédc céng cu ng nhu tréi phidu, trai phiéu chuyén doi bao gom c4 trai phiéu niém yét;
Tiép tuc hop téc véi cde doi tac chién lugce trong phét trién du &n, tan dung ngubn vén tr céc doi
tic nay dé han ché st dung don bay ngén hang. Trong thyc té, trong ting dir an, An Gia luén duy
tri ty trong don bay & mirc khé than trong chiém tir 50-60% tong mirc dau tw va chd yéu Ia cho hoat
ding xdy dung;

= Bén canh d6, dé déi phd véi rii ro néu trén, An Gia tiép tuc duy tri chién luge sén phdm & phan
khdc trung cdp va vira tii tién. Béy la phan khtic hwdng dén nhu cau thyre- ngudi mua nha cudi
cling, dam bdo néng lyc tiéu thu sén phdm trong boi canh thi trudng khé khén.

Bén canh viéc nhan dién va kiém soat nhikng rii ro tir bén ngoai, trong ndm vira qua, céng ty cling da phobi
hop ciing mét don vi tw van quéc té tién hanh ra soat, nhan dién nhikng rdi ro tiém an trong 16 chirc va
hoat déng ctia céng ty. Tir d6, ban hanh cac quy ché quan trj van hanh ndi bé, bd quy tc ngédn nglra va
kiém soat xung dot loi ich. B phan Kiém toan ndi bo clia cong ty clng dwgc thanh 1ap dé trién khai nhitng
hoat dong danh gia chuyén sau hon trong ndm 2020 véi ky vong sé& hb trg HBQT nhan digén dwoc nhirng
rdi ro tiem &n trong to chire va hoat déng clia cong ty va dwa ra duge nhivng phuwrong an xi¥ 1y higu qua va
phi hep.
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PHAN 4: BAO CAO CUA BAN DIEU HANH VE KET QUA HOAT DPONG KINH DOANH NAM 2019 &
KE HOACH HOAT BONG NAM 2020

BU'O'C BOT PHA CUA SUFC TRE
1. Két qua hoat ddng kinh doanh nédm 2019
1.1 Diém nhén ném 2019

s Md ban dy an The S6ng - Can h du lich 5 sac+ Viing Tau
o Can hj co thiét ké kién tric xudt sdc nhat Vietnam Property Awards 2019
o Can hé co thiét ké noi that xudt sdc nhét Vietnam Property Awards 2019
o Ty lé hap thy 90%

Ra maét dy an Signial — Smart Living

Ra mét b nhan dién thuong hiéu An Gia moi

Téng tai san; 5.398 ty dbng, tang 136% so voi cling ky

Vén didu l&: 750 ty ddng, ting 67% so v&i cing ky

Vén chil sé hitu ndm 2019: 1.453,5 tj ddng, ting 73% so v&i cing ky

Lgi nhuén sau thué cb dong cong ty me: 326 ty dong, tang 12% so v&i cling ky

Ty sudt lgi nhudn trén vén (ROE) dat 31%

Ty suat lgi nhuén trén tai san (ROA) dat 8%.

1.2 Két qua kinh doanh nam 2019

Théng ké ciia Hiép hoi Bat déng san TP HCM (HoREA) cho thay, cd nam 2019, thanh phé chi ¢6 4 duw &n
nha & thuong mai duge cdng nhan chi dau tw, gidm 24 dy &n so véi cung ky; 16 dir an nha & thuong mai
dirgre chap thuan ddu tw, gidm 64 dy an; trong d6 chi co 7 dir &n dwgc chap thuan dau tv moi. Ngoai ra,
47 dy an duoc xac nhan dd didu kién huy dong von, giam 30 dy an. HoREA nhan dinh, hau hét doanh
nghiép bat dong san van gap kho khan, quy mad thj treéing va ngudn cung giam manh.

Trong béi canh th trwéng bat déng san cb nhiéu thach thirc va han ché nguén cung, An Gia d& co mét
n&m day nd lirc d& hoan thanh vwgt myc tiéu kinh doanh da cam két: doanh thu thun dat 385 tj dbng va
lgri nhuan sau thué cong ty me dat 326 ty dong. Két qué nay co duoc nhéy kign tri bam dudi dinh hudng
chién lrpc da d& ra: quan tri than trong, ludn minh bach trong moi hoat déng, tap trung vao dbi twgng khach
hang va phan khic trong tam, khéng ngling nang cao nang lwe phét trién dy an.

- ~ Chitiéu Nam 2018 Nam 2019 Téngl/giam
Téng gia tr tai san  2.291 5.399 136%
- Doanh thu thuan 1125 385 66%
Loi nhuén tir hoat dgng kinh doanh 314 374 19%
~ Leinhuén trwéc thué 702 367 -48%
- Lgi nhuéin sau thué 566 333 -41%
Loi nhudn sau thué ¢ dong cong ty me 293 326  12%
- Bon vi: ly dong

Mzc d hoan thanh vwot ké hoach cam két véi cd déng nhung so sanh véi cing ki, doanh thu thuan coa
céng ty gidm 66% do khéng ghi nhan doanh thu tir hoat ddng ban giao cén hé trong ndm, Thay vao do,
viéc ra mat thanh cong hai di an |a Signial (Quan 7, TP HCM) va The Song (Ving Tau) véi ty 1& hép thy
cao trong thévi gian ngén da giup An Gia cé dugc ngudn doanh thu tw van, méi gidi va tiép thi tir lién doanh
tdng 211 ty déng, dat 276 ty déng, gép 4,3 l&n cing ky nam trrde.

Ngubn tién thu dugc tir hai du an trén da gop phan dam béo tinh an toan tai chinh clia An Gia trong giai
doan nay déng thevi gitip cang ty tw tin vao viéc tang treéng ciia mang doanh thu tir phét trién bat dong
san trong cac nam t&i.
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Nam 2018 Mam 2019
= Doanh thu Wr ban can hi
« Doanh thu cung cip dich vu tir van, mdi gici va tiép thi
Doanh thu cung ¢dp dich vy khac
Co cau doanh thu hop nhét

Do khéng ghi nhan doanh thu tir ban giao cé&n hé trong ndm 2019 nén mang hoat ddng tw van, mai giéi va
tiép thi tir cac hoat déng ban hang cho dw 4n mé& ban dong gop chinh vao két qua kinh doanh, 1&n dén
72% téng doanh thu cong ty trong n&m 2019,
100%

80% 73%

T0%

60%

50%

40% 36%

30%

A% 12%

| ]

0%
Ty sudtlyi nhuan gép Ty sudtlei nhugn Ty sudt lod nhudn rong/ Ty sudt lgi nhudn rong/
thuan Vén chii sé hivu (ROE)  Téng tai san (ROA)

BNam 2018 © Mam 2018

B0%
50%

3%

8%

Chi tigu vé kha nang sinh loi (Bon vi: %)

Két thic nam 20189, loi nhuan sau thué clia cong ty me dat 326 ty déng, tang tredng 12% va vurot ké hoach
dé ra. Bén canh d6, cac chi sb vé kha nang sinh I&i c6 s cai thién rd rét so véi ndm 2018. Chi sb bién lgi
nhuén rong tang tir 50% nam 2018 I&n 87% nam 2019, chi yeu dén tir viec danh gia lai theo quy dinh
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khodn dau tr vao nhom cong ty lién két (hién dang phat trién céc dw an River Panorama va Sky 89), véi
téng gia trj tang 159 ty. Ty suat lgi nhuén trén vén (ROE) va ty sudt lgi nhudn trén tai san (ROA) dugc duy
tri & mrc cao so véi cac cong ty ciing nganh, lan lugt dat 31% va 8%.

1.3 Céac hoat ddng trong ndm 2019

- P6i vé&i hoat ddng phat trién dw &n, trong ndm 2019, cong ty da trién khai 2 dw &n mdi 1a Signial (quéan
7, TP HCM) va The Séng (Viing Tau). Béng thei, nhitng dy 4n da ra mét trong ndm 2017, 2018 nhuw River
Panorama 1 & 2, Sky89 dang dugc trién khai thi céng theo dng tién do, dy kién ghi nhan doanh thu va
thu dwge dong tien trong cac nam toi.

« Duw an Signial thudc déng sdn pham bét dong san luu tri théng minh voi cac tién ich dat chuén
khach san 5 sao, dap (ng t6t nhat moi nhu ciu vé 1am viée, hoc tap, nghi ngoi thur gidin va vui choi
giai tri cta cu dan: hd boi trén san thwong, phong gym va yoga, phong chiéu phim, phong hat
karaoke, phong choi game thigc té do, sdnh dén réng rai va thodng mat véi cac khu vure chéy, tiép
khach.... Dy an toa lac ngay 89 Hoang Quéc Viét, Phiéng Phi Thuan, Quan 7, TP HCM, ¢6 tng
coing 33 tang va 1.150 san pham, dy kién dwge hoan thanh vao nam 2021,

« Dbi voi The Séng - san pham can hd du lich bién 5 sao, du &n s& hiku vi tri déc dia tai manh dat
“kim cwong® dep nhét TP V(ing Tau: mét tién dwdng Thi Sach, can ké khach san 5 sao Pullman
va cach Bai Sau chi vai buéc chan. Dir an nay thudc tam diém cla cung dwdng resort 5 sao va
toa lac ngay khu gidi tri v& dém clia thanh pho trong twong lai. An Gia du kién hoan thanh du an
vao quy /2022 véi hon 1.671 san pham.

L&y cam hing tir nhirng con séng udn lwen clia bién ca, thiét ké clia The Séng dat 2 gidi thurdn
danh gia nhat vé& thiét ké: Can ho cd thiét ké kién tric xuat sic nhat va Can hd co thiét ké ndi that
xuét sdc nhét tai 1& vinh danh Vietnam Property Awards 2018, dwoc ky vong sé trd thanh bigu
trgrng kién trie méi clia Viing Tau. .

+ Dic bigt, trong ndm 2019, An Gia dugc chap thuéan chi truong dau tu du én 3,1 ha tai Binh Chanh
v quy mé gan 2.000 cin hé, co thé trién khai ngay quy 1 nam 2020, Bay |4 thanh qua dang khich
&, cho thay dinh hudng chi phét trién du &n trén quy dat sach va tim kiém nhitng co hdi dau tw tai
khu virc 1an can trung tam hay mé réng ra cac tinh, thanh ving ven clia An Gia 14 con duéng ding
dan, la nén tang dé céng ty tiep tuc phat trién bén vikng trong twong lai.

- Dbi véi hoat @dng xay dwng va phét tridn thwong higu, bén canh cac chién dich quang ba sén pham
dy &n trong nam, céng ty da tai xay dwng "B nhén dién thuong hiéu" phi hop hon vai van hoa va “NDA
- tinh céch thwong hidu” clia An Gia trong giai doan méi; tré trung, néng doéng, diy nhiét huyét,
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Logo la chi¥ A c&ch digu, tweng trung cho "cho mai am”, “chon binh yén" phi ho'p véi hoat dong kinh doanh
chinh ciia An Gia 12 bat dong sdn nha &. Mau dé cia logo thé hién cho si¢ hieng thinh, may man dong thoi
cling 2 biéu trwng ciia nhiét huyét, nang Iwgng cua tudi tré. Cong ty d4 hoan thién cac thi tuc can thiét Gé
dang ky nhan hiéu, logo... v&i Cuc S& hiru tri tug Viet Nam.
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Nhan dign thuong hiéu méi nay cla An Gia d3 duoc quéng bé réng réi trén nhiéu phuong tién truyén théng
nhu: hé théng man hinh hién thi tai céc téa nha van phéng véa khu cdn ho & céc quén trung tam, hinh dnh
trén xe bus, mang x& héi, cac kénh PR va digital, hé thdng bang hiéu Ién tai khu vire cdu Sai Gon, bang
higu tai khu vire dudeng Triwdmg Son - sdn bay Tan Son Nhat... tao hiéu (ng lan tda déc bigt.

1.4 Tinh hinh tai san va nguén vén

6,000,000
5,398,914
5,000,000
4,000,000
3,000,000
2.291,060
2,000,000 1,453 450
1,000,000 S i
l e ‘ L
b N ST Rty
N&m 2018 Nim 2019

® Tong tai sén » Von ehil s& hiru

Tinh hinh téng tai sén va vén chi s& hilu
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- Tinh hinh tai sdn
Chi tidu Nim 2018  N&m 2019 TS;:I;;;;:nfME 8 20319
A. Taisan ngin han 1.810 4685 2875 159%
Tién va twong dwong tién 331 138 (193) -58%
Khoan phai thu 948 1.308 360 38%
Hang tén kho 53 2611 2558  4.826%
Tai san khac 478 628 150 31%
B. Taisan dai han 481 714 233 48%
Péau tw vao cén lign két va
g “';m vi khéc 129 584 455 353%
Tai san dai han 352 130 (222) -63%
Téng taisan 2.291  5.399 3.108 136%

Nam 2018 N&m 2019
= Tién va tvong duong lién » Khodn phai thu
« Hang tén kho « Tai san khéc

©du tr vao cdng ty lién ket va don vi khac  Tai san dai han
CAu triic tai san ctia An Gia

Tai ngay 31/12/12019, téng tal san clia An Gia dat 5.399 ty dbng, tang 3.108 tj ddng so véi nam trude.
Trong do, tai san ngan han dat 4.685 ty déng, chiém hon 87% va chi yéu 14 khodn phai thu va hang ton
kho. Ty trong hang tén kho va khodn phai thu cao thé hién rd rang chién lwgc phat trién lau dai va bén
virng cla cong ty:

« Gia trj hang tén kho tang 2.558 t§ déng dén tir viéc hop nhét kinh doanh nhém céng ty AGI&HSR
v&¥i cac dy an dang trong qué trinh trién khai ding tién d6, bao gbm River Panorama, Sky89,
Signial (quan 7, TP HCM). T4t ¢ du 4n nay déu ndm trong cum di &n khu dén cw phudng Ph
Thuan, quan 7, TP HCM véi dién tich 8,6 ha, trén truc dwéng 1y USD Hoang Quéc Viét va Do Tri,
dbi dién sdng Sai Gon.
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¢ Khodn dau tu vao cdng ty lién két va don vj khac téng 455 ty dbng. Day |a cac khodn dau tw vao
¢t phén, ¢b phan wu dai clia cac cang ty lién két phuc vu muc tiéu mé réng qui dat va phat trién
bat dang san. Bay 14 nguén lyc ddm bdo cho doanh thu va lgi nhuén trong céc nam téi.

Tinh hinh nguén von
Chi tigu Nam 2018 Nam 2019 Tgﬁ;:’i’;'nfm . 2";:
A. N phaitra 1.452 3.946 2.494 172%
Ne¢r ngén han 932 1.456 524 56%
" Khach hang tra trwéc 134 1.272 1.138 849%
Ng dai han khéc 23 148 125 543%
Vay va ng 363 1.070 707 195%
'B. Ngudn vénchiséhtbu 839 1.453 614 73%
Vén chi sé hivu 799 1.294 495 62%
Loi ich cé déng thidu sé 40 159 119 298%
~ Tbng ngudn vén 2291 5399 3.108 136%

Nam 2018 Nam 2019
= Mo ngan han = Khéch hang rd triide « Ner déi han khic
« Vay va ng véin chi sé hifu Loi ich cb déng thifu s6

Céu tric nguodn vén cda An Gia

Téng no' phai tra cla cong ty tai ngay 31/12/2019 14 3.946 ty ddng (chiém 73% tdng ngudn vén), tang 2.494
ty ddng chi yéu tir viéc hgp nhét kinh doanh nhém cong ty AGI&HSR. Trong do:

¢ No ngén han téng 524 ty dong, chi yéu dén tir hoat déng kinh doanh clia cng ty.

« Khodn khach hang tra truéc tang 1.138 ty ddng I khodn tién thu theo tién d mua cén hd san
pham dy an tir khach hang. Khoan nay s& gidm khi cong ty ban giao cén hé va ghi nhan doanh
thu, do d6 céng ty khéng co ap lyc trd no trong ngén han.

« Vayvang tang 707 ty déng chl yéu dén tir khodn vay ngan hang va déi tac dé thyc hién phét trién
dw an.
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Vén chil s& hiru clia cong ty cudi ndm 2019 dat 1.294 ty ddng, tang 495 tj dbng so v&i dau nadm. Gia tri
tang thém dén tir viéc cong ty d& phat hanh cb phiéu téng vén tir 450 ty dbng lén 750 tf déng va lgi nhuan
tir hoat déng kinh doanh dat dug'c trong ndm 2019 [a 326 ty déng. Loi nhuan sau thué chuwa phan phdi cudi
ky la 363 ty dong trén vin didu l& 750 t§ dbng. Cong ty dam bao duy trl én dinh cac chi tiéu tai chinh, hé

s thanh todn... nhdm duy trl hoat déng xuyén sudt, git virng cam ket véi ¢b dong va nha dau tw.

1.5 Céc hang muc diu tw 1én

, ~Chiphi
STT Chi tiét M&A Tiéu chi khi quyét dinh dau tw
(VND)
Yo e S THE BONE - Phép Iy di an hoan thién, da c6 “Gidy chirng
i A

1 Dién tich sém- kl':nh dar 725ty - Vi trl dac dja, dbi dién khach san 5 sao, cach
96 216 m?2 : bién 100 m, huéng bién da sb,

1.671 san phim - B4 hoan thién tang ham. -
Tén dw an: WESTGATE - Phép Iy dir &n hoan thién, da cb "Gidy ching
Vi trl: Binh Chanh, TP HCM nhan quyén sir dung dat",

2 Dién tich dat: 31.005 m2 790 1 - Vi tri dac dja, ndm trong trung tam hanh chinh
Dién tich san kinh doanh: y huy&n Binh Chanh, 05 mat tién, tién ich khu vuc
146.820 m2 day da.

Gan 2.000 san pham - Dy &n c6 thé trién khai nhanh.

Tén dy 4n: THE STANDARD - ;ﬁ’;&;g:f - 23:; SR ER Gidy chung

ol o gt - Vitri tt, ha tang hoan thién, co thé trién khai
ién tich dat: 69.353 m2 bt hane hEanF bons 0B-00 fha

3  Dién tich san kinh doanh: 600 ty L gl g o ng. ;
82 778 m2 - Thiét ké dw an theo dang compound téing mirc
375 san phém nha thép tAng d6 an ninh va cung cap tién ich hoan thién trong

(nha lién ké, shophouse)

ndi khu, tao diém nhan dbi véi nhikng déi twong
cw dan cb trinh do, diéu kién kinh té.

1.6 Céc chi tigu tai chinh chii yéu nam 2019

Chi tiéu Nam 2018 Nam 2019
1. Chi tiéu vé kha nang thanh toan -
) Hé sé thanh ton ngén han (l&n) 1,37 1,67
- Hé s6 thanh toan nhanh (lan) 1,33 089
2. Chi tigu vé co cdu no trén vén =
Ng phai tra/ Von chd sé hiru 182% 305%
- N phai tra/ Tong tai san 63% 73%
3. Chi tiéu vé nang lyc hoatdéng o
Véng quay hang ton kho 1,99 0,08
G Doanh thu thuan/ Téng tai san 47% _10%
4, Chi tiéu vé kha nang sinh 1o e .
Ty suat lpi nhuan gép 36% B 73%
B - Ty suétlgi nhuan thuan 50% i 87%
Ty sudt loi nhuan réng/ Vén chi s hiru - ROE 60% 31%
Ty sudt lgi nhuén rong/ Tdng tai sdn - ROA 12% 8%
EPS 10.108 4602
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1.7 Co céu cb déng

1.7.1 Co’ cdu s& hiku theo loai cé déng

BAD CAD THUONG NIEN | 2018

" 3 _6 Co cdu cb
. S0 lwgng c Ty & s&» S0 lwong dong (*
i Béi twgng phiéu hou (%)  cbdong — TE e
chiee  nhén
1 i ) '3 4 5 6 7
1 Cb déng Nha nwéc - 0,00% - - -
Co déng sang lap (*) 433.550 0,58% 2 - 2
2 - Trong nude 433.550 0,58% 2 - 2
—__aﬂqﬂc ngodl - 0,00% - - -
Cé dong 1&n (s& hivu tiv 5%
5 _vén cd phin tré 1én) () s 1% 2 2 .
- Trong nudc 27.000.000 36,00% 1 1 -
- Nuée ngoai 9.082.999 12,11% |
_Céng doan congty - 0,00% - - -
4 - Trong nuéc - 0,00% - - -
_______ - Nuwde ngoai - 000% - - =
5  Cb phiéu quy - 0,00% - - -
Cé déng s& hivu cd phiéu 0,00%
wu dal (néu co) g i - gl i
_Co ddng khac 38.483.451 51,31% 315 5 310
7 - Trong nwéc 26.268.501 3502% 309 - 309
- Nudc ngoai 12.214.950 16,29% 6 5 1
TONGCONG 75.000.000 100,00% 319 7 312
Trong d6: - Trong nwée  63.702.081  71,60% 312 1 311
I - Nwéc ngoai 21.297.949 28,40% 7 6 1
1.7.2 Cor cdu s& hivu theo cd déng I&n va nha dau tw chivng khoan chuyén nghigp (NBTCKCN)
Cocéucd
STT Béi twong S lwong ¢ phiéu :EE{?; Sﬂ% |;P£1ngg - qaong 1)
To Cé
- chire  nhén
1 2 3 4 6 7
1 Cbdong I6n so hivu tiv 5%
VBL tré 18n khdng phai Ia 36.082.999 48,11% 2 2 -
NBTCKCN o
- Trong nutc 27.000.000 36,00% 1 1 -
- Nuéc ngoai 3 9082999 12,11% 1 1 -
2 NDTCKCN la co déng Ién )
s& hivu tiv 5% VDL trdr 1én 5§.000.000 6,67% 2 2
- Trong nuéc - 0,00% - - -
- Nude ngoai 5.000.000 6,67% . -
3 NDTCKCN la cd déng sé& i . ¥ X -
hivu < 5% VBL e
- Trong nudc B . - m x _—m
B - Nuwde ngo&.- - - - -
TONG CONG 41.082.999 54,78% 4 4 -
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1.7.3 Co cdu cd déng theo loai ¢b phiéu

S0 lwong co S6 lwong cd .
STT Déi twong phiédu han ché  phiéu chuyén  Téng céng Ty I&{:;; R
chuyén nhuwgng  nhweng tiy do
SN . .. 5 L
I NGUOINOIBO 956.827 10  956.837 1,28%
Il COPHIEU QuUY ) _ ) )
il CONG DOAN CONG
TY - - . -
v COPHIEUUU PAI X ) . .
" (néuco) B o
V  cODONG KHAC 41.006.045 33.037.118  74.043.163  98,72%
1 Trong nuwéc 28.857.113 24.187.118  53.044.231 70,73%
1.1 Ca nhan 1.857.113 24187118 26.044.231 34,73%
12 ~ Tdchic  27.000.000 - 27.000.000 ~36,00%
) Trong dé Nha nuée: - = -
2 Nwéc ngoal 12,148,932 8.850.000  20.998.932 28,00%
- 2% ~ Canhan — 5 .
23 Td chire 12.148.932 8.850.000  20.998.932 28,00%
TONG CONG 41.962.872 33.037.128  75.000.000 100,00%
1.7.4 Danh sach cd dbng dic biét
té 8 é & cﬁ ph}éﬁa"‘
1 S nc
ST T eI hiGwDKKD  Nodycip Bl ent W chwba
- (%) nhuwgng (*)
_A. CO BONG NHA NUGC _
Khing cé B - = -
Téng céng A e = -
B. CO PONG LG'EN (s& hiku tir 5% vén CP trérlén) -
Margan & Morgan
Creed Building, P.O. Box
1 Investments YN-1 16828941 19/6/2014 958, Pasaa Estate, 9082993 12,11 9.082.959
Ltd Road Town, Tortola,
= British Virgin Islands —
Céng ty Cb phén 30 Mguyén Thj Diéu,
2 Quédn Iy va Phu tw 0315957138  11/10/2019  Phwang 6, Quén 3, 27.000.000 36,00 27.000.000
Trrérng Giang TP. Hb Chi Minh
Téng cong B  36.082.999 48,11  36.082.999
C. CO DONG CHIEN LUQC -
Khénged — = m 5
Téng céng C S E = ¥
D. CO BONG SANG LAP N
S6 216 J duding sb 8,
1  MNguydn B&Sa&ng 058081000047  9/7/2018 g:ﬂ;ﬁ; gﬁpﬂg”?- 358.800 0,48  358.800
_ Quén7, Tp.HCM .
B 14120 Yén Thé,
2 :ﬁhT“* Nguyét 024001391 220212011 [heOng 2 A T8N 74750 0,10 74.750
Minh
_ Téngcong D - 433.550 0,58  433.550
TONG CONG 36.516.549 48,69 36.516.549

A+B+C+D
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2. Chién lwgc va ké hoach kinh doanh nam 2020
2.1 Binh hwéng chién lwee ndm 2020
Chién luoe "Inside — Out” dé cao 3 trong tm, bao gbm: (1) Quan tri than trong, (2) Tap trung vao doi trgng

khach hang va phan khiic muc tiéu, (3) Nang cao néng e phét trién, dwoe thire thi xuyén sudt trong cac
hoat ddng ctia An Gia trong ném 2020 va trong théi gian téi,

HANG LG
PHAT TRIEN

QUM TR
THAN TRONG

KHACH HANG
WA PHAN KHUG
e TiEw

Ba trong tam trong chién lioc phét trién cia An Gia

2.1.1 Quan tri than trgng

Ban lnh dao An Gia cam két xay dung va phét trién van héa minh bach, chinh truc trong moi hoat dong
ttr nGi bé dén cdc hoat dong kinh doanh: phép Iy, ban hang, van hanh, kiém toan ngi bo va kiém toan doc

1ap.

Trong n&m 2019, cong lz da t6 chirc lai theo mé hinh quén trj ctia céng ty dai ching déng thoi phbi hop
v don vi te van qubc té dé ra soat, nhan dién nhirng i ro tiém &n trong té chivrc va hoat dong.

Nam 2020, bd phan Kiém toan ndi bd sé trién khai danh gia, ra soat chuyén sau nham hé tro' Hoi ddng
quan tri nhan dién va kiém soat dwge nhivng rli ro, dwa ra dwoc nhirng digu chinh kip thei nham hoan
thién hé théng ctia céng ty trong thii gian toi.

Bbng thdi, thue hién theo Nghj dinh 71, tir thang 8/2020, Chd tich Hi dong Quan tri sé khéng kigm nhiém
vi tri Tdng giam dbc. An Gia dang tim kiém nhan sy phi hop, ¢d nang lwc d& GAm nhan vi tri diéu hanh,
vira ddm bdo cbng ty van hanh hiéu qua vira tuan tha ding cac quy dinh phap luét.

Nhim bao dam nén tang tai chinh dé phat trién dir an, cong ty tiép tuc da dang kénh huy dang vén, téi da
hoa déng tién, kiém soat rdi ro, cu thé nhue tiép tuc hop tac véi cac dbi tac chién lugc trong tai tro phat trién
dir an, théng qua phat hanh tang vén cho ¢ dﬁnghién hiru; phat hanh riéng |& cho cac doi tac chién luoc;
phat hanh cac cong cu ng nhu trai phiéu, trai phigu chuyén ddi bao gdm ca trai phiéu niém yét...

2.1.2 Tép trung vao ddi twong khach hang va phan khic trong tdm

An Gia tiép tuc tap trung phét trién sdn phdm & phéan khic frung cdp va vira tii tién, v6i chét luong va tién
fch vorot gl
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Tai An Gia, khach hang 12 trong tam trong moi hoat dong, d&c biét 14 khau nghién clru va phat trién (R&D)
dw an, i twong khach hang chi yéu clia An Gia |& tang 16p trung Iwu thanh thi, tir 30 — 45 tudi, ¢6 tich
Ity trong cudc song va cé nhu cAu mua nha cao dé & riéng hodc két hén. Cén hé chung cur vira i tién,
trung cap, gid khoang 23 - 50 triéu/m2 (theo tiéu chuan clia CBRE va JLL) sé 1a c4c san phadm phu hop
v thu nhap va tich Ity cia nhom doi trgng khach hang nay.

Tuy vay, tiy tirng di @n cu thé, céng ty s& phat trién thém mot sé loai hinh sdn phdm khéac ngoai san pham
can ho dé dap (rng thém nhu cau nhuw dau tw cho thué (condotel), second-home (cén hd bién), kinh doanh
(shophouse, nha phd)...

2.1.3 Mé rdng qu§ dit & ning cao ndng lyc phat trién dw an
- M&i ndm ding 5.000 — 10.000 ty dong dé phat trién quy dat

V& dai han, cong ty d&t muc tiéu méi ndm sé ding khoéng 5.000 — 10.000 ty ddng dé tao qui dét, ¢adm bao
dau vao phat trién bén virng trong 10 nam t&i. M3i dy an s& c6 quy mé trung binh (dwéi 1.000 tj déng)
phil hop véi phan khie viva ti tién va trung cp. Khu vire An Gia hwéng dén 13 thj treerng TP HCM va cac
finh lan can. An Gia luén wu tién nhirng die &n c6 sé @6, quyén siv dung dat rb rang va day di co s& phap
Iy {(dwoc chap thuan chi trirong diu tu) dé cb thé trién khai nhanh, qua d6 t6i wu hiéu qua von dau tu.

- Nang cao ning lwc phét trién dw 4n: Phat tridén di an dwoe xac dinh 1a néng Iy cot 16i clia cong ty,
qud trinh nang cao nang Iwc cdt 16i nay sé duge thé hién & ca 03 khia canh:

- Quy mé: Trong tirong lai, An Gia hwding tdi xa&y dwng nhivng dir &n cé quy md trung binh td 10 -
30 ha nham xay dung nhivng khu phirc hop (compound) va khu db thi (township).

- San phadm: Bén canh tiép tuc phat trién dy &n cén héd tam trung trong dia ban TP HCM, trong nam
2020, cdng ty s& dwa md hinh nhitng khu phire hop khép kin (compound) vé céac tinh Ian can nhuw
Long An, Binh Dwong... Day 1a san phdm bat déng san con thiéu vang tai cac dija phwong nay.
San pham du kién duoc trién khai & cac viing dan cw hién hivu, ¢o hé théng giao thong thuan loi
két ndi vé huéng TP HCM. Véi san pham compound, An Gia nhdm phyc vy nhém khach hang co
thu nhap cao dang ngay mét ting tai cac dia phwong, ¢ nhu chu tim kiém khong gian sdng van
minh, ti&u chudn véi dan tri cao, bdo dam an ninh va nhigu tign ich sinh hoat néi khu.

- Toc d§: Tai An Gia, toc d6 1a mot trong nhikng gid tri cbt 16i. An Gia wu tién ddy nhanh toc @ thigt
ké, trién khai ban hang va cat giam tir 10 - 15% thoi gian xay dung. Céng ty cling dinh hwéng lya
chon phat trién nhivng dw an trén qui dat cé phap ly minh bach, nham giam thei gian thiee hign thi
tuc phap ly.

- Chat lwgng xay dwng: Méc di d&y nhanh qud trinh thi céng nhung An Gia van bdo dam chat
lwgng xay dwng viegt trdi bang cach dat tiéu chuan rd rang cho viéc danh gia chon lya don vi xay
dng. An Gia wu tién Iwa chon cac doi tdc dap (ing duoc céc tiéu chuén cao cla Building and
Construction Authority (Singapore), c6 ap dung cong nghé mé&i trong hoat ddng xay dung, co
phwong an st dung higu qua va tiét kiém cac ngubn tai nguyén, sir dung cac vat lidu liéu than
thign vé&i méi trurdrng; tuén thd cdc quy dinh clia cac co quan chire ndng trong hoat dong xay dung.

- Lién tyc hoan thién chudi gia trj nhdm nang cao trai nghiém khéach hang

Tai An Gia, cac san pham sau lubn phai tot hon san phdm triede. Dé lam duoc didu do, ddi ngd An Gia
luén cb géing hoc héi nhitng cai méi, ludn lang nghe ¥ kién déng gop cilia khach hang, cu dan va doi tac.
Tir d6 cong ty lién tuc cai tién chét lwgng sdn pham va dich vy, nhdm mang dén trai nghiém sdng tét hon
cho khach hang, trai nghiém hop tac tét hon cho dbi tac.

Trong thoi gian t&i, @& hoan thién chudi gia tri nhdm nang cao trai nghiém khach hang, cong ty sé phdi hop
cling dbi tac Hoosiers Development dé thanh 1ap cang ty quén Iy tda nha. Hoosiers 1a nha phat trién chuyén
nghiép clia Nhat ban va hién dang quén Iy - van hanh cho khoang trén 18.000 can hé tai Nhat Ban. Cong
ty quan I tha nha ciia An Gia va Hoosiers sé& van hanh cac dir an do An Gia phat trién, nham dém bao
chét lwgng xuyén sudt tir khi khach hang nhan ban giao dén khi on dinh cudc séng.
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2.2 Ké hoach kinh doanh 2020

- Trién khai dir an Westgate — Khu can h trung tam hanh chinh Tay Sai Gén
- Trién khai dir an The Standard Binh Dwong

- Ramat ¢eng dung quén Iy cdn hd An Gia+

- Ké hoach doanh thu: 2.400 ty déng, tdng 523%

- Ké hoach lgi nhudn sau thuéy cb dbng cong ty me: 410 ty ddng, ting 26%

2.2.1 Chi tiéu kinh doanh nam 2020

2020 |a nam dau tién 75 triéu cd phitu AGG dugc niém yét trén S& Giao dich Ching khoan TP HCM
(HoSE). Sy kién nay mé ra giai doan phat trién méi clia cong ty, huwéng dén hoan thién hé théng quan tri
theo tiéu chuén cong ty niém yét, tiép tuc phat huy tinh minh bach, higu qua trong kinh doanh, mang dén
lgyi ich lau dai cho co déng, nha dau tw, can bd nhan vién va cac bén lign quan.

S0 sdnk 2019 8 2020

Chitidu  Nim 2019 Nam 2020 Tinglgiam o
Doanh thu thuén 385 - 2400 ~ 2.015 523%
Lgi nhuén sau thué co déng Cong ty me 326 410 84 26%
Bon vj: ty déng
Chi tigu kinh doanh nidm 2020

Trén tinh thén 46, ndm 2020, An Gia dat myc tiéu doanh thu 2.400 ty déng va lgi nhudn sau thué cb
déng céng ty me dat 410 ty dbng, ting lan lwgt 523% va 26% so v&i nam trwéc. K& hoach nay duoc
a3t ra trong bdi canh thi truéng bét dong san thit chét ngudn cung, qui dat ndi thanh tai 2 thi truéng trong
didm 14 Ha Noi va TP HCM can kiét dén. Nhiéu don vj phan tich thj treéing cho réng khi ngudn cung bj han
ché, co hai thue vé nhirng doanh nghiép c6 kha néng tridn khai dy an nhanh, phép ly minh bach, tiéu biéu
nhuw An Gia.

2.2.2 Ké hoach hoat ddng nim 2020

Can cir d& An Gia dat dugc muc tigu kinh doanh 2020 dira trén ké hoach trién khai céc dy an nhy Westgate
(Binh Chanh), The Standard (Binh Duwong). Céng ty dy kién téng s6 lwong sén pham tiéu thy duge khoang
1.800 can, véi doanh s6 wéc dat 5.500 ty déng.

RA MAT DU AN WESTGATE — KHU CAN HQ TRUNG TAM HANH CHINH TAY SAI GON

Nghiém tiic hién thirc héa ké hoach kinh doanh cam két véi cd dong va nha dau tw, ngay trong quy dau
nam, An Gia trién khai ra mét dy 4n Westgate (Binh Chanh, TP HCM). Dy &n cé quy mé Ién dén 3,1 ha,
dir kién cung cap gan 2.000 cin ho ra th truérng. Thira hwdng tron ven céac gia tri cla An Gia, Westgate
durge ki vong tré thanh bidu twong va chudn mure sdng mdéi clia khu Tay Sai Gon.

- Vjtri ddc dja

Té hop can ho Westgate la dy an dau tién toa lac trong I6i trung tam hanh chinh Binh Chanh, v&i 5 mét
tién dat gia: dbi dien UBND, bénh vién, cdng vién trung tam, dai 16 Nguyén Van Linh, dwéng Tan Tic. Chi
vai bwéc chan, cw dan sé tiép can dugc cac co quan hanh chinh, céng vién trung tam, hé thong cham soc
sirc khoe.

Bao quanh trung tam dy &n nay 1a céc tuyén giao théng huyét mach nhu Quédc 16 1A, Tinh 1§ 10, Qubc 19
50, cao tbc TP HCM - Trung Lurong, twong lai sé o6 thém tuyén dudng sét cao tée 10 tj USD TP HCM -
Céan Tho, cac tuyén Metro sé 3a va sb 5... Sy phat trién vé ha tang gilp cu dan dé dang di chuyén toi
Quan 1, trung tam tai chinh Tha Thiém (qua V6 Van Kiét), Phi My Hung (qua Nguyén Van Linh) trong
khoang 20 phut.
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Pic biét, cur dan Westgate duwgce thira hudng hé thong chadm soc stre khoé toan dién khi chi cach trung
tam y té k§ thuat cao Tan Kién 3,5 km. V&i quy hoach I&n t&i 74 ha (bao gbm Bénh vién Nhi dong 3, Bénh
vién truyén mau huyét hoe, Bai hoe Y khoa Pham Ngoc Thach ...), Tan Kién dwge dau tw dé tré thanh khu
y & mang tAm co khu virc va thé gioi. Khu vire nay cling tap trung hé théng gido duc tir mam non dén
trung hoc quédc t&, cum Pai hoc nhuw Bai hoc Kinh t& TP HCM, Dai hoc Van hien, treding Trung cap Xay
dung...

- Tién ich vwot mong dei

V&1 Westgate, An Gia cham chit cho tieng chi tiéqt quy hoach, thiét ké va tich hep 50 tién ich vugt mong
doi clia khach hang dbi véi dir an trong phan khae gia hop Iy, tigu bidu nhu: hé boi tigéu chuan Olympic,
san chol tré em ngoai trii & trong nha, khu cim trai & BBQ, khu thé thao da néng, thw vién, phong tiéc,
phéng karaoke, phi wifi mi&n phi tai cic khu cdng cdng, hé théng an ninh da 1&p... va rat nhigu khong
gian xanh.

Cu thé, ngoai can ké& cbdng vién trung tam rdng 2 ha, ngay Imn% noi khu, 82% qui dat (1,9 ha) dwoc An Gia
siF dung dé thiét ké cong vién vdi dign tich mét nurde khdng 16 1.500m2, ubn lwgn xung quanh 4 toa nha
Vi nhigu chirc nang nhu: hd boi ngudi I6n, hd boi tré em, hd phun nuwéc, thac nghé thuat... Nhé quy
hoach d&c bigt nay, nhin tir trén cao, td hop die 4n tré thanh médt thung ltng cac déng séng, 6m ap khu
vudn xanh twoi, mang dén ngudn sinh khi mat lanh, thm nhin nai khu tuyét dep.

Déc biét, day la dy an dau tién tai Tay Sai Gon va trong phan khiic trién khai hé thdng loc nudc trung tam
tiéu chuén toan cau NSF, (rng dung cong nghé mang siéu loc sgi réng 0.01 micro-met, cho ra nuéc ubng
theo tiéu chuan QCVN 01:2009/BYT dwge chirng nhan béi vién Pasteur phuc vu cw dan.

PHAT TRIEN DI AN THE STANDARD (BINH DUONG)

The Standard dwgc ki vong sé tré thanh mét frong nhirng san pham tiéu biéu thé hign diu 4n ciia An Gia
trong phan khic khu phirc hgp nha & lién ké khép kin. Thira huéng cac gid tri tiéu chuén ciia An Gia va
hon thé nira, dw an c6 thiét ké canh quan khac biét, nhiéu khéng gian xanh va tién nghi ddng cap, mang
dén tiéu chuan séng thuong lwu hoan toan khac biét cho cw dan noi day.

Toa lac tai tinh Binh Dwong, The Standard cé von dau tu khodng 600 ty ddng. An Gia dy kién trién khai
khodng 375 san pham nha thap tang (nha lién k&, shophouse) v&i tién ich ndi khu hoan thign va khép kin.
Trong d6, clubhouse dwoc dau tw 1én dén 5 triéu USD véi thiét ké doc dao, bao gdém cdng vién, ho boi,
khu vui choi tré em, trung tam thé thao da ndng, phong sauna... va nhiéu tién ich vwgt trdi khac.

Du an da co6 gidy chirng nhan quyén st dung dat, s& heu vi tri tt, ha tang hoan thién, dy kién co the
trién khai nhanh va dong gop dang ké vao két qua kinh doanh clia An Gia trong théi gian téi.

RA MAT (NG DUNG QUAN LY CAN HO AN GIA+

Nam 2020, cong ty cling dy kién ra mat ('ng dung quén Iy can ho, chdm sac khach hang trén nén tang
iOS/Android gitip ngudi ding dé dang truy cap théng tin vé phan hang khéch hang than thiét; cac chuong
trinh khuyén mai ddc quyén; cap nhat tin tire, du an cda An Gia, quan Iy thong tin cin h¢ dang sé hiry,
cép nhat tién do thanh toan, yéu cau hd tro... gitp gidm tai mot sb quy trinh vé& gidy t& gilra khach hang va
bé phan chadm soc khach hang cda An Gia.

D& chudn bi cho qua trinh ra mét (rng dung, thang 1/2020, An Gia chinh thirc c6 mat trén hé théng sb hoa
div lieu qudc té véi ma sé D-U-N-S® 555481434, Ma sb nay duge cip bdi Dun & Bradstreet (D&B) - to
chirc phét trién Hé théng S6 héa D liéu Quéc té (Data Universal Numbering System), 1a day sd gom 9
chir s6 duy nhat dwoc an dinh cho mai doanh nghiép, dwgc cong nhan tiéu chuan chung dé& nhan dang
doanh nghiép trén toan thé gidi.

Viéc dang ky thanh céng ma s D-U-N-S® Ia budc tién dau tién trong mét hanh trinh dai, danh dau sy
quyét tam chuyén dbi s6 clia An Gia, i d6 trién khai (rng dung quan Iy can ho, dem lai trdi nghiém cham
sc khach hang ngay cang tét hon. Day ciing sé |2 tién dé dé An Gia phéat huy céac thé manh, hoan thanh
chién lvoc kinh doanh, nhanh chéng hién thuc héa tm nhin tré thanh tap doan bét dong sén Viet Nam
danh tiéng toan chu.
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TIEP TUC KHAI THAC VA PHAT TRIEN QUY BAT SACH

Hign tai, An Gia s& hivu quj dat khodng 80 ha, tai TP HCM (33,4 ha), Binh Dwong (6,9 ha), Béng Nai (13,9
ha) va Long An (26,4 ha), s3n sang phat trién 9.000 - 12.000 san pham trong thoi gian téi.

Trong ké hoach phat trién, cong ty di kién s& dung tir 5.000 — 10.000 ty déng mdi ndm dé tao qui dat,
dam bao dau vao phat trién bén virng trong 10 ndm t&i. Mi dir an sé cé quy mo trung binh (dwdi 1.000 ty
ddng) va phi hop véi phan khic vira tdi tién - trung cdp. An Gia luén wu tién nhirng du an da co Gidy
chirng nhan quyén sir dung dat, co' s& phap Iy (dwoc chap thuan chi trvong dau tu) dé c6 thé trién khai
nhanh, qua d6 téi wu higéu qua ngudn vén dau tw.

ol s

Céc du 4n ma An Gia dang trién khai ¢d kha néng sinh I&i cao, sé hiru nhidu loi thé vuet troi. Tiéu bigu,
tai TP HCM, cum di 4n tai Quan 7 duwgce dat gan khu dan cw cao cap Phi M§ Hung, tao sir thuén tién,
gitip cur dan dé dang tiép can céc dich vu tign ich. Trong khi d6, cdc cidn ho clia An Gia lai c6 gia thap hon
s0 v cac du &n trong dwong tai Pha M§ Hung. Céc du an khdc & Binh Chéanh, Binh Tén, Tan Phu duwgc
dst tai trung tam hanh chinh ctia khu vue, véi day dd tién ich cn thiét va dap (ng da dang nhu cau cla
cr dan. Thém vao d6, cac dy an nay ndm & clra ngd phia Tay thanh phd, tao diéu kign thuén lgi cho cw
dan tién tiép c&n ving kinh té trong diém déng béng sbéng Ciru Long.

Bi véri qui dét dang c6 tai cac tinh lan 1&n ca&n TP HCM nhw Long An, Binh Dwong, Bong Nai, cong ty sé
phét trién cac khu compound khép kin hwéng téi tré thanh nha phat trién db thj trong 5 nam téi.
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PHAN 5: BAO CAO PHAT TRIEN BEN VI'NG
BAO VE TAI NGUYEN, KIEN TAO TUO'NG LAI

La mét doanh nghiép gidu sivc tré, hon ai hét An Gia hidu ré chi co phét trién tich cue ciing véi cng dbng,
%A hdi, méi trrong méi mang lai sy phat trién hiéu qua va bén virng trong lau dai,

Do db, bén canh viéc pht tridn di &n, m& réng quy mé, nang cao trdi nghiém khach hang, ti wu két qua
kinh doanh nhdm dem lai lgi ich lau dai cho CBNV, ¢b dong, dbi tac, nha dau tw... An Gia con xac dinh
phat trién kinh doanh cn phai di déi voi bao vé cac ngudn Iwe nhu tai nguyén thién nhién, méi trwong dé
kién tao tuong lai, dem lai nhiing chuyén bién tich circ déi véi déi séng cu dan, CBCNV, cong dong, x&
hdi va mai trdng.

1. Déi v&i mél trwdrng

An Gia luén nhan thirc 16 rAng néu vi loi nhudn trede mat ma quay lwng lai véi moi treéing, doanh nghiép
sé& tw dao thai minh trén con dwéng phét trién va hdi nhap clia dat nwdc.

Ban lanh dao cong ty d& ban hanh cac chinh sach, quy dinh, bigén phap ché tai nhdm tang cuwéng quan Iy
cac tac ong anh hudng dén moi trrding, dam bao st dung hiéu qua cac ngudn nang lugng, tai nguyén,
gidm rac thai, tiét kitm nguyén vat lidu, cling nhw tuén thi cac quy dinh phap luét.

- Trong hoat ddng phat trién dw an: An Gia huéng téi “chién lege phii xanh cac toa nha”. D& bai cho
déi ngi thiét ké trong qua trinh phat trién san pham luén 14 tu tién tao dirng méi trrding song trong lanh
béng nhfrng; méng khéng gian xanh thich hop, dién tich mat nude l6n (nhwe hd boi, hd thu gidn, thac
nudc...) nham mang dén mai trirdng séng trong lanh khong chi cho cw dan ma con tac dong tich cuc dén
52ng ddng xung quanh. Vi vay, nhitng can hd clia An Gia déu dugc bd tri dya trén nghién ciru k§ lvdng
hiréng néing, hwrdng gié nham dam bao khong gian séng mat mé, thodng mat, an lanh cho cur dan.

Pidu dé dwoc hién dién & tat ca cac du an do An Gia phat trién, c6 thé ké dén nhu The Garden, River
Panorama, hay méi nhat 1a Westgate tai trung tdm hanh chinh huyén Binh Chanh véi céng vién ndi khu
|&n dén 1,8ha, dién tich mat nuéc 1.500m2, ndm cén ké cong vién ngoai khu rdng Zha.

- Trong hoat ddng trién khai, thi céng: An Gia dat tiéu chuan r6 rang cho viéc danh gia chon Ira don vi
xay dung. An Gia tru tign cac déi tac co ap dung cong nghé mdi trong hoat déng xay dwng phi hop véi
tirng di an, cé phwong an st dung higu qua va tiét kiém céc ngudn & nguyén nhw ndng lvgng, nudc, vat
ligu xay dl.rng, str dung cac vat liéu khdng nung, tai ché, vat liéu nhe; giam thiéu & nhiém moi trwdng nhur
khéng khi, tiéng 6n va méi trwding nuée trong qua trinh thi cong; quan Iy thu gom, phan loai va xtr Iy chét
thdi, nudc thai xay dyng trong qua trinh thi cong tai cac du an, tuan thi cac quy dinh cla cac co quan
chirc néing trong hoat ddng xay dung.

Mét trong nhikng d6i tac lau nam cia An Gia Ia Coteccons Group — nha thau hang dau trong nganh xay
dung tai Viét Nam véi cam két cao nhét vé ddm bao st dung hiéu qua tai nguyén, bdo vé moi trwding va
an toan sirc khoé nghé nghiép.

- Trong hoat déng tai vin phong lam vige: An Gia ludn khuyén khich tiét kigm gidy, tiét kigm nang Iuang
(dién, nwérc), phan loai rac va sir dung céc cong cy, dung cy, vat dung theo huwéng tai str dung, tai ch
hode tr céc vat ligu khong gay hai cho méi truding.
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2. D6i vé&i ngwdi lao déng

Tai An Gia, ngudn Ic con nguroi duge xem nhu yéu td cbt 16i va Ia tai san quy gia clia cong ty, yéu td
quyét dinh chat lwgng san pham, di &n, hiéu qua trong kinh doanh va thanh céng cia chién lwge. Cong ty
tap trung téi da moi ngudn lyc d& tao dung mdi trudng lam viéc véi cac diéu kign tot nhat, dam bao co hdi
phét trién, thang tién va déi x(r binh ddng dén tirng lao ddng cling nhiwr ché db dai ngd tot nhat dua trén
higu qua va déng gép vao sy phat trién chung clia doanh nghiép.

Tir d6, An Gia thiét Iap chinh sdch nhan su trén cor s& 1am sao dé mdi nhan vién déu co trai nghiém va moi
trurrng 1am viéc tét hon, muc tigu cao nhat 1a sy phat trién ciia cong ty ludn ddng hanh véi sy phat trién
vé sur nghiép clia d8i ng.

2.1 Co céu lao dbng

Téng sb lao ddng cta céng ty dén thei diém 31/12/2019 14 184 ngudi. Trong d6, 75% CBNV ¢o trinh 46
Bai hoc va trén dai hoc, 25% con lai ¢d trinh dé cao déng, trung cap, pho thong. Ty 18 lac ddng c6 trinh do
cao dang ngay cang chiém wu thé tai cong ty, tang dan qua cac nam. Ty |& nhan sw nghi viéc & An Gia rat
thap, hau hét Ia nhan vién.

Co ciu lao déng theo trinh dé Co céu lao dong theo dd tudi

u Bai hoo & trén dai hoo BT 20-30 Tir 30 - 50
Cao déng, trung cap, nghiép vu
Céng nhan lao déng phé théng

Trong co céu lao déng, ty 1& nhan vién c6 d6 tudi tir 20 dén 30 tudi chiém 68%. DY tudi trung binh la 28,46
tudi. An Gia s& hivu ngudn lire nhan st tr&, nhiét huyét va c6 chi huéng phén d4u manh mé, dap (rng nhu
céu phét trién kinh doanh cia cong ty trong twong lai.

2.2 Chinh sé&ch @i véi ngwéi lao déng
- Chinh sach dao tao

Chinh sach dao tao va phat trién nhan vién |2 mot trong nhirng cong tac duge wu tién hang dau cla cong
ty. Muc tigu ctia chinh sach ndy nhim st dung tdi da ngudn nhan su hién cé va nang cao tinh higu qua tir
hoat d6ng dao tao, phat trién doi ngti CBNV c6 trinh a6 va nang I phi hop, dap (ng duoc cac yéu cau
vj tri cong viéc hién tai déng thi nang cao kha nang thich ting véi yéu cau cong viéc trong twong lai. Hinh
thirc dao tao:
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- Dao tao tal chd: dwoc tién hanh lién tuc xuyén sudt trong cong ty va & moi vi tri, trong d6 céc nhan viéen
nhiéu kinh nghigm sé& huéng dan cho cac nhan vién maéi hodc nhan vién it kinh nghiém hon.

- Pao tao bén ngoai: Can cir vao tirng cdng viéc, muc tiéu phat trién va dinh hwdng cla cong ty, CBNV
s& duoc chon dé tham gia cac |6p dao tao bén ngoai, bao gém cé cac dot di tham quan thic té cac thi
tredng ¢6 cling nganh nghé phat trién dé nang cao kién thic, trinh dd va nghiép vu.

- Chinh séch tién lwong, thwéng

Pé thu hat nhiing nhan st cé nang lyc cling nhu tao diéu kign dé nhan vién yén tam gan bo 1au dai, cong
ty da xay dung chinh sach lwong, thudng hap dan, phit hgp véi tieng vi tri cong viéc, ki néng va trinh Ao
chuyén mén nhém ghi nhan dang sy dong gop, két qua cong viéc cia tirng ca nhan.

Céng ty ap dung mirc thng thu nhap téi thidu, mire lwong nay sé dwgc thay ddi theo sir thay déi clia Nha
nwéc vathodc tinh hinh phat trién kinh doanh, tinh hinh thyc té clia cong ty trong nam. Binh ky hang ndm,
cong ty s& danh gia nang luc va két qua cong viéc, 1am co s& dé xem xét, diéu chinh va tang lvong, tao
déng lwc lam viéc, si gan két, thang tién cho nhan vién. Bén canh d6, cdng ty con cé cac khoan tro' cap
com triea, dién thoai, di lai, trai cay hang ngay va dai tho cac hoat dong thé thao rén luyén sirc khde nhu
yoga, tennis...

Dira trén két qua kinh doanh va thuc t& hoat déng, cong ty danh ra mikc ngan sach dang ké nham ghi nhén
dong gop, cong nhan thanh tich ciia CBNV trong nam: thwdng thang lwong thir 13, thieding KPI thang,
thudng cudi ndm Am lich, thwdng tham nién, thidng sang kién & cai tién, thuéng chién dich/dw an...

Chinh sach phic lgi

Chinh sach phic lgi clia An Gia cling dwoc xay dung rat chi tiét va thudng xuyén, duge Ban lanh dao
cong ty nghién ctru, diéu chinh, bd sung nh&m tao mirc phuc loi tét nhét cho nhén vién, qua do gép phan
tao ddng lirc, khich & kha nang séng tao, cong hién. Mot sb chinh sach phtic lgi dang chi y cla cong ty
gom co:

- HB tro CBNV dé& dang s& hiru ngdi nha du tién véi wu dai mua nha cac di an cong ty phét trién theo
suat ndi bo va phd thong.

- Chinh sach cham séc sirc khde cho CBNV va tai tror cho ngudi than. Dac biét, lao dong nir duwgc dam
bdo quyén lgi thai san theo dang quy dinh cia phap luat. Trong qua trinh quan Iy giam sat thi cong xay
dung, An Gia cling luén dam bao viéc phbi hop chit ché véi don vi nha thiu nhdm dam béo an toan va
loai bd cac rii ro ¢ thé xay ra.

- Cham soc cho nguwdi than CBNV: Ban lanh dao An Gia tin réng, ngwdi than, gia dinh clia CBNV tap doan
chinh 14 ngudn lwc khong kém phan quan trong g6p phén vao thanh cong cta cong ty vi gia dinh chinh &
dong lc va chd lya vikng chic nhét d& m&i CBNV phat trién va thang hoa trong sw nghiép. Cong ty cu thé
héa sy quan tam va tri 4n ciia cong ty béng céac hoat ddng nhu tai tro' géi Béo hiém strc khde va Bao hiém
tai nan cho 1 nguai than CBNV, qua téng phy huynh nhan dip quédce té phu nir, ngay ciia cha, qua tang con
nhé: quéc té Thiéu nhi, qua ting khuyén hoc, ngay hdi gia dinh.

- Cong ty thieéng xuyén té chirc cac hoat dong tang cwdng gén két trong tap thé nhw hoat dong phong trao
ndi b, du lich, nghl dwdng, team building...va cac st kién ngay 1& hoi nhur Noel, Halloween, Happy Hour,
tiéc tat nién. Bén canh d6, cong ty cling danh mot sb khodn phic lgi nhan cac dip déc biét trong ndm nhur
1/1,10/3 am lich, 30/4 va 1/5, 2/9, tan nién hay qua tang cac dip 18, tét: 8/3, 20/10, Tét Trung thu, Tét Am
lich.

- Céng ty cling thuéng xuyén quan tam va diéu chinh cac chinh séch phic Igi khdc nhur hoat dong chiic
ml.‘ing vao céc dip trong dai nhw két hén, sinh nhat, ve sinh con, hay céc sy kién khac nhw ém dau, tang
ché...

3. Déi vol doi tac

Tai An Gia, c4c ngudn lyc dugc tap trung d& phyc vy khach hang, nhan vién va doi tac. Voi ddi tac, An
Gia lubn hwéng dén viéc tao ra cac trdi nghiém hop tac tét hon, ludn minh bach trong cac hoat ddng mang
lai loi ch binh d&ng, lau dai va bén virng cho cac bén. An Gia ludn Iya chon nhiing ddi tac uy tin nhat trén
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thi truding, tir nha dAu tw chién lwoc, nha thau thi cong va cac dai Iy phan phéi, cam két chia sé véi dbi tac
clia minh nhitng gia trj loi ich va tAm nhin nhiéu hon ca mong dgi.

Nhirng ddi tac hién tai cla An Gia c6 thé ké dén nhirng tén tudi uy tin, quy mo Ién va day dén kinh nghiém
quéc té nhu Creed Group, Hoosiers, va nhitng don vi am hiéu dia phirong nhu: Coteccons Group, Nam
Hwng Land, DKRS...

Déi vai cac dbi tac ddu tw chién luge: tigu chi clia An Gia ludn déu huwdng téi nhirng quy dAu tw, dbi tac
uy tin, giau kinh nghiém trong quan 1y, va cé clng triét Iy kinh doanh lay khach hang lam trung tam trong
moi hoat déng nhw Creed Group, Hoosiers. ..

Trong d6, Creed Group cé thé dwoc ké tén la dbi tac 1au nam véi nhidu dy an thanh céng nhat, dia trén
t4m nhin va chién lwoc phat trién 1au dai cling nhau. N&m 2015, Creed Group cam ket rét 200 trigu USD
cling An Gia phat trién duw an. Tuy nhién, ¢ bét tay triéu USD nay khéng chi dirng lai & viéc tao ra nguon
I tai chinh én dinh va virng manh. Qu§ dAu tw Creed Group ctia Nhat Ban con tu vén, thdm dinh chat
Iwgng cac can hd theo chudn qudc té, sdn sang chuyén giao cdng nghé, kinh nghigém quan Iy va véan hanh
di an cho An Gia. Thue té cho thay, mac du cac dong san phdm clia An Gia phat trién ciing Creed Group
déu thuéc phan khic tAm trung nhieng chét leeng, hé théng quéan thé tién ich chudn khdng thua kém mat
san pham bét dong san cao cap ndo.

Dé giai quyét bai toan vé tién do, chat lwgng thi cong, An Gia bét tay véi ddi tac hang dau Vigt Nam nhuw
Coteccons Group, Ricons.... Nhé sy hgp tac nay, An Gia lubn duwa cac dw an vé dich ding tién dd nhu da
cam két véri chét luwong ban giao vuot troi.

Triét Iy 14y khach hang lam trung tam clia An Gia tiép tuc dwoe ap dung trong lira chon céc ddi tac la don
vi phan phédi san pham nhw Nam Hung Land, DKRS.

4. D6i v&i cdng dong dia phwong & cw dén

Céng ty am thadm va bén bi thire hign cac chwong trinh tham hoi téng qua dén tré md cdi, ngudi gia neo
don, tai tro cac chwong trinh vi cdng déng nhw chwong trinh md mét, chuong trinh Nu cudi Viét Nam,
ciing nhiéu hoat déng xa hoi khac.

Déi vi khach hang & cuwr dan, An Gia cam két tuyét déi tuan thil phép luét trong céc hoat ddng kinh doanh
va phat trién dw an. Ching t6i thire hién tat ca cdc tranh nhiém vé phap Iy dgi v dir an, dam bdo chét
lwgng xay dung va ban giao nhw cam két tham chi virgt mong doi, va gilt virng cac nguyén téc dao dirc
va tinh than trach nhigém trong cong tac truyén théng, tiép thi va kinh doanh.

Khéng dieng lai & @6, An Gia cling trién khai hang loat hoat dong cham séc khach hang/cw dan trong sudt
theii gian qua. Trong nam 2019, cac hoat déng cham séc khach hang tiéu biéu da duoc trién khai gom co:
tdng 5.000 gbi kham sirc khde JIO HEALTH, tang 1.000 voucher trj gia 400.000 tai he théng Golden Gate
trén toan qubc, ting 1.000 vé xem phim & combo bap nwéc tai CGV nhan mua Halloween, ngoai ra con
c6 hang ngan qua tang nhan dip sinh nhat, wu d4i, d4c quyén danh cho khéach hang than thiét.

Péng thoi, hang ndm mdi mua Trung thu hay Tét nguyén dan, An Gia con té chirc tang qua, tham héi cude
séng, khao sat, lay y kién cu dan & cac dy an d4 ban giao. Viéc khdo sat dwa trén cac yéu t6 nhu danh
gia vé chét lwong thi cong cong trinh, chat lwong thiét ké..., tir @6 Iam nen tang thay doi, xay dwng cac
chién ILrore xay dung, trién khai dy an mot cach thire 18, hoan hdo nhét, dem lai gia trj san pham cao nhét.
Bay cling chinh 1a tén chi, muyc dich hoat dong cla An Gia — mang lai trdi nghiém sbng tot hon cho khach
hang.
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PHAN 6: BAO CAO TAI CHINH
MINH BACH TRONG MOI HOAT BONG




Céng ty C6 phan Pau tw va Phat trién
Bat dong san An Gia

Bao céo tai chinh rigng

Cho né&m tai chinh két thic ngay 31 thang 12 n&m 2019




Cong ty C6 phan Dau tw va Phat trién Bat dong san An Gia

MUC LUC

Théng tin chung

Bao cao clia Ban Téng Giam dbc

Bao cao kiém toan doc lap

Bang can doi ké toén riéng

Bao céo két qua hoat dong kinh doanh riéng
Bao céo lwu chuyén tidgn té riéng

Thuyét minh bao céo tai chinh riéng
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Cong ty C& phan Dau tw va Phat trién Bt dong sén An Gia

THOMNG TIN CHUNG

CONG TY

Céng ty Cé phan BAu tu va Phat trién BAt dong san An Gia ("Cong ty") 1a mét cong ty cd phén duoc
thanh lap theo Luat Doanh nghigp cla Viét Nam theo Giay Ching nhén Bang ky Doanh nghiép
(“GCNDKDN") s 0311500196, do S& Ké hoach va Bau tu ("SKHDT") Thanh phd Hd Chi Minh cap
ngay 18 thang 1 ndm 2012 v& GCNBKDN diéu chinh 1an thir 12 ngay 26 thang 8 nam 2019.

Ch phiéu clia Cong ty dwoc niém yét tai S& Giao dich Chirng khoén Thanh phé Hb Chi Minh
("SGDCKHCM") v&i mé chirng khodn la AGG theo Quyét dinh s 554/QB-SGDCK do SGDCKHCM
cAp ngay 17 thang 12 ndm 2019.

Hoat d&ng chinh dwgc dang ky clia Cong ty 1 kinh doanh bt déng san; moi gi¢i bat déng sén; dich
vu quan Iy bét dong san: san giao dich bat dong san; tw vén quan ly; quang céo; nghién ciru thi
trirdyng va tham do du luan; td chire gidi thigu va xte tién thwong mai; xay dyng nha céc loai; xay
dung céng trinh ki thuat dan dung khac; x&y dung cdng trinh dwong sat va dudng bd; xay dung
¢6ng trinh cong ich; pha d& va san |ap mét bang.

Céng ty c6 tru s& chinh tai S& 30 Duéng Nguyén Thi Digu, Pheang 6, Quan 3, Thanh phé HS Chi
Minh, Vigt Nam.
HOI BONG QUAN TRI

Céc thanh vien Hoi ddng Quén tri ("HDQT”) trong ndm va vao ngay lap bao cao nay nhu sau:

Ong Nguyén B4 Sang Chdi tich dwoce bdu ngay 9 thang 9 nam 2019
Ong Nguy&n Trung Tin Phé chi tich dwoc blu ngay 9 thang 9 nam 2019
Ong Masakazu Yamaguchi Thanh vién dwoce bau ngay 9 thang 9 nam 2019
Ong D6 Lé Hung Thanh vién dwoc bau ngay 9 thang 9 nam 2018
Ong Vi Quang Thinh Thanh vién duwoc bau ngay 9 thang 9 nadm 2019
Ba Virong Nguyén Ngoc Tram Thanh vién mi&n nhiém ngay 9 thang 9 nam 2019
Ba Nguyén Huong Giang Thanh vién mién nhiém ngay 8 thang 9 nam 2019
Ba Nguw’an Quynh Giang Thanh vién mién nhiém ngay 9 thang 9 nam 2018
Ba Ho Thj Nguyét Anh Thanh vién mién nhiém ngay 9 thang 9 n&m 2019
BAN TONG GIAM BOC

Céc thanh vién Ban Téng Giam déc trong nam va vao ngay lap bao cao nay nhu sau;

Ong Nguyén Ba Sang Téng Giam dbc

Ong Nguyén Trung Tin Phé Téng Giam déc

NGU'O'1 DAI DIEN THEO PHAP LUAT

Ngueri dai dign theo phap ludt clia Cong ty trong nd&m va vao ngay lap bao cao nay Ia Ong
Nguyén Ba Sang.

KIEM TOAN VIEN

Cong ty Trach nhiém Hiku han Ernst & Young Viét Nam la cong ty kiém toan cho Cong ty.
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Cong ty C6 phan Dau tw va Phat trién Bat dong san An Gia
BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam déc Céng ty C6 phan DAu tw va Phat trién Bat dong san An Gia ("Cong ty”) trinh
bay béo céo ndy va b&o cao tai chinh riéng clia Céng ty cho nam tai chinh két thic ngay 31 thang
12 ndm 20189,

TRACH NHIEM CUA BAN TONG GIAM BOC BOI V&1 BAO CAO TAI CHINH RIENG

Ban Téng Gidm déc chiu trach nhiém ddm béo béo céo tai chinh riéng cho titng ném tai chinh phan
anh trung thuc va hep Iy tinh hinh tai chinh riéng, két qua hoat dong kinh doanh riéng va tinh hinh
ey chuyén tién té riéng cla Cong ty trong n&m. Trong qua trinh lap bdo céo tai chinh riéng nay,
Ban Tdng Gidm dbc can phai;

» lwa chon cac chinh sach ké toan thich hgp va ép dung céc chinh sach nay mét cach nhat quén;
# thirc higén cac danh gia va wae tinh mét cach hop Iy va than trong;

» néu rd cac chudn myc ké toan &p dung cho Céng ty co duoc tuan thi hay khong va tat ca
nhitng sal léch trong yéu so v&i nhiing chudn mic ndy da duoc trinh bay va gidi thich trong
bao cao tai chinh riéng; va

» lap bao cao tai chinh rigng trén co s& nguyén tic hoat déng lién tuc trir tremg hop khong thé
cho réng Céng ty sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhim dam béo viéc cac sb sach ké toan thich hop dwec luu gitr de
phan anh tinh hinh tai chinh riéng cla Coéng ty, voi mirc G chinh xac hop ly, tai bat ky thei diém
ndo va dam bao ring cac sé sach ké toan tuan thi voi ché a6 ké toan da dwoc ap dung. Ban Téng
Giam dbc cling chiu trach nhiém vé viéc quan Iy cac tai san cla Cong ty va do do6 phai thirc hign
c4c bién phap thich hep d& ngén chain va phat hién cac hanh vi gian lan va nhitng vi pham khac.

Ban Téng Giam dbéc cam két da tuan thi nhiing yéu chu néu trén trong viéc |ap bao céo tai chinh
riéng kam theo.

CONG BO CUA BAN TONG GIAM BOC

Theo ¥ kién ctia Ban Téng Giam déc, bdo céo tai chinh riéng kém theo phan anh trung thuc va hop
Iy finh hinh t&i chinh riéng clia Céng ty vao ngay 31 thang 12 nam 2019, két qua hoat dong kinh
doanh riéng va tinh hinh Ity chuyén tién té riéng cho nam tai chinh két thic cling ngay phil hop v
cac Chun muc ké toan Viét Nam, Ché d ké toan doanh nghiép Vigt Nam va cac quy dinh phap ly
c6 lien quan dén viéc 1ap va trinh bay béo cao tai chinh riéng.

Céng ty c6 cac cbng ty con nhw duwec trinh bay trong bao cao tai chinh riéng. Céng ty da lap bao
c4o tai chinh riéng nay nham dap (ng cac yéu cu vé cong bd théng tin, cu thé la theo quy dinh tai
Théng tw s6 155/2015/TT-BTC - Huwedng dén vé viéc cong b théng tin trén thi trwdg chirng khoan,
Cling theo quy dinh tai cac van ban nay, Cong ty cling da l&p béo cao tai chinh hop nhat ciia Cong
ty va cac cong ty con (“Tap doan") cho ném tai chinh két thiic ngay 31 thang 12 nam 2019 ("bao cao
tai chinh hop nhét") dé ngay 23 thang 3 nam 2020.

Ngudi siv dung bao céo tai chinh rigng nén doc bao cao nay clng vé&i bao céo tai chinh hgp nhat
da dé cap trén dé co duoc céc thong tin dy di vé tinh hinh tai chinh hop nhét, két qua hoat déng
kinh doanh hop nhét va tinh hinh Ieu chuyén tién té hep nhat clia Tap doan.

Thanh phd Hb Chi Minh, Viét Nam
Ngay 23 thang 3 nam 2020
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BAO CAO KIEM TOAN BOC LAP
Kinh gi¥i: Quy Cb déng ciia Cong ty Cé phan Déu tw va Phat trién Bit dong san An Gia

Chiing 181 da kidm toan bao céo tai chinh riéng kém theo ciia Cang ty Cé phin Bau tw va Phat trién
B4t dong san An Gia ("Cong ty") dwoc lap ngay 23 thang 3 nam 2020 va dwoc trinh bay tir trang 5
dén trang 38, bao gbm bang can ddi ké toan riéng vao ngay 31 thang 12 nam 2019, bao co két qua
hoat dang kinh doanh riéng va bao céo lwu chuyén tién t& riéng cho nam tai chinh két thic cling ngay
va cac thuyét minh bao cao tai chinh riéng kém theo.

Trach nhiém cia Ban Tong Gidm doc

Ban Tdng Giam déc Cong ty chiu trach nhiém vé vigc 1ap va trinh bay trung thywe va hop Iy bao céo tai
chinh riéng clia Céng ty theo cac Chudn murc ké todn Viét Nam, Ché dd ke toan doanh nghiép Viét
Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh riéng va chiu
trach nhiém vé kiém soat ndi bd ma Ban Tdng Giam dbc xac dinh 1a cin thiét d& dam bao cho viéc
l&p va trinh bay bao cdo tai chinh riéng khéng co sai sot trong yéu do gian lan hodc nham lan.

Trach nhiém cua Kiém todn vién

Trach nhiém ciia ching t6i 1 dua ra ¥ kién vé& bao céo tai chinh riéng dwa trén két qua clia cude kiém
toan. Chung t6i da tién hanh kiém toan theo cac Chudn murc kiém todn Viét Nam. Cac chuan muc
nay y&u cAu ching toi tuan thi chudn myc va cac quy dinh vé dao dirc nghé nghiép, 14p ke hoach va
thue hién cube kiem toan dé dat dwoc sy dam bao hop Iy vé viéc liéu bao céo tai chinh riéng cla
Cong ty co con sai s6t trong yéu hay khéng.

Céng viéc kiém toan bao gbm thuc hién cac thi tuc nham thu thag céc béng chirng kiém toan vé cac
st ligu va thuyst minh trén bao céo tai chinh riéng. Cac thi tuc kiem toan dwere la chon dua trén xet
doan clia kiém toan vién, bao gbm danh gid riii ro co sai s6t trong yéu trong bao cdo tai chinh riéng
do gian an hosc nham I&n. Khi thuc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém
soat ndi bo ciia Cong ty lién quan dén viéc 1ap va trinh bay bao cao tai chinh riéng trung thue, hop ly
nham thiét ké cac thi tue kidm toan phi hop vai tinh hinh thiee té, tuy nhién khéng nhdm muc dich
dwa ra ¥ kién vé higu qua cia kiém soat ndi ba clia Cong ty. Céng viéc kiém toan cling bao gbm danh
gia tinh thich hop cla cac chinh sach ké toan duwoc ap dung va tinh hop Iy clia cac wére tinh ké toan
clia Ban Téng Giam déc Céng ty ciing nhu Ganh gié viéc trinh bay téng thé bao cdo tai chinh riéng,

Chuing 181 tin twdng ring cac bang chiing kiém toan ma ching toi @4 thu thap dwoc 1a day da va thich
hop dé 1am co s& cho  kién kiém toan cda ching toi.
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Y kidn ciia Kiém toan vién

Theo ¥ kién clia ching t6i, bao cao tai chinh riéng Ga phan anh trung thuc va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh riéng cla Cang ty vao ngay 31 thang 12 ndm 2019, cling nhw két
qua hoat déng kinh doanh riéng va tinh hinh luu chuyén tién té riéng cho nam tai chinh két thic ciing
ngay, phi hop véi cac Chudn mige ké toan Viet Nam, Ché dé ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly co lién quan dén viéc 1ap va trinh bay béo cao tai chinh riéng.

ng Giam déc
Gidy CNBKHN kiém toan
Sé: 2266-2018-004-1

Thanh phd H& Chi Minh, Viét Nam
MNgay 23 thang 3 nam 2020

AJ,’,/

Nguyen Thay Trang
Kiem toan vién

Gidy CNBKHN kiém todn
S6: 3213-2020-004-1
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Céng ty Cb phan Dau tw va Phat trién Bat ddng sén An Gia

BO1-DN
BANG CAN BOI KE TOAN RIENG
vao ngay 31 thang 12 ndm 2019
VND
M Thuyét
sd | TAI SAN minh S6 cudi ndm S6 dau nam
100 | A. TAI SAN NGAN HAN 1.096.164.366.716 |1.191.671.299.740
110 | I.  Tién va cdc khoan
twong duwong tién 4 27.737.261.484 | 69.652.802.932
11 1. Tién 27.737.261.484 |  39.347.802.932
112 2. Cac khodn twong duwong tién -| 30,305.000.000
120 | Il. Bé&u tw tai chinh ngdn han 138.617.539.043 | 220.920.616.345
121 1. Chirng khoan kinh doanh -|  40.000.000.000
123 2. Pau tw nam gilr dén ngay ddo han| 5.1 138.617.539.043 | 180.920.616.345
130 | Ill. Céc khoan phéi thu ngan han 903.735.281.472 | 794.268.736.928
13 1. Phai thu ngén han cla
khach hang 6 116.976.048.338 | 26.099.290.713
132 2. Tra trwde cho ngudi ban
ngan han 7 16.421.254.634 28.677.278.490
135 3. Phai thu vé cho vay ngan han 8 520.669.032.877 | 569.742.000.000
136 4, Phaithu ngén han khac 9 251.278.945.623 | 171.360.167.725
137 5. Du phéng phai thu kho doi 9 (1.610.000.000) | (1.610.000.000)
140 | IV. Hang tén kho 10 12.239.667.592 | 80.098.871.171
141 1. Hang tbn kho 12.239.667.592 80.098.871.171
150 | V. Tai san ngédn han khac 13.834.617.125 | 26.730.272.364
151 1. Chi phi trd trude ngén han 1" 13.834.617.125 12.222.120.310
152 2. Thué GTGT duec khau trir - 14.508,152.054
200 | B. TAI SAN DAIHAN 808.390.059.260 | 480.801.222.719
210 | I. Céc khodn phai thu dai han 199.573.751.181 | 269.015.192.783
215 1. Phai thu vé& cho vay dai han 8 174.250.000.000 | 189.842.228.979
216 2. Phai thu dai han khac 9 25.323.751.181 79.172.963.804
220 | ll. Taisan cb dinh 10.966.479.588 6.913.836.225
221 1. Taisan cb dinh hivu hinh 12 10.724.812.919 6.803.848.713
222 Mguyén gia 17.263.970.408 12.230.606.773
223 Gi4 tri khau hao 0y ké (6.539.157.490) | (5.426.758.060)
227 2. Taisan cb dinh vo hinh 241 666.669 109.987.512
228 Nguyén gia 1.183.950.000 883.950.000
229 Gia tri hao maén liy ké (942.283.331) (773.962.488)
230 | 1. Béat dong san dau tw 13 54,120.321.547 | 54.577.664.376
231 1. Nguyén gia 55.450.960.325 | 55.085.726.147
232 2. Gia tri khau hao |y ké (1.330.638.778) (488.061.771)
240 | IV. Tai san dé dang dai han - 5.800.192.246
242 1. Chi phi xay dung co ban dér dang 5.800.192.246
250 | V. Déu tw tai chinh dai han 531.982.850.000 | 130.747.750.000
251 1. Déu tw vao cong ty con 14.1 22.244 350,000 748.500.000
252 2. DAu tw vao cdng ty lién két 14.2 3.150.850.000 750.750.000
253 3. DAu tu gop vbn vao don vi khac 14.3 | 247.638.500.000 | 129.248.500.000
255 4. DAutw ndm gitk dén ngay ddohan| 52 | 258.949.150.000 -
260 | VI. Tai sén dai han khac 11.746.656.944 | 13.746.587.089
261 1. Chi phl tré trwéc dai han 1 11,746.656.044 | 13.746.587.089
270 | TONG CONG TAI SAN 1.904.554.425.976 |1.672.472.522.459
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Céng ty Cb phan Dau tw va Phat trién Bat dong san An Gia BO1-DN
BANG CAN BOI KE TOAN RIENG (tiép theo)
vao ngay 31 thang 12 ndm 2018
VND
Thuyét
M3 s6 | NGUON VON minh 86 cudi ndm Sé ddu ndm
300 | C. NQ PHAITRA 786.858.983.098 896.069.831.095
310 |l No ngdn han 667.032.825.407 777.354.214.197
3N 1. Phai trd nguwdi ban
ngan han 15 94.052.773.316 261.783.291.916
312 2. Nguoi mua tra tién tredc
ngén han 16 130,000.000.000 133,551.668.672
313 3. Thué va cac khoan phai
nép Nha nuéc 17 27.759.279.580 6.559.397 484
314 4. Phai trad nguwéi lao dong - 15.400.000
315 5. Chi phi phai trd ngén han 18 82.037.350.174 67.653.952.316
318 6. Doanh thu chua thire hign
ngén han 647.727.273 -
319 7. Phai tré ngan han khac 19 61.031.330,881 52.414,746.412
320 8. Vayngéan han 20 271.504.355.183 255.375.757.397
330 | . No dai han 119.826.157.691 118.715.616.898
337 1. Phai tra dai han khac 545,308,885 2
338 2. Vay dai han 20 110.263.550.000 107.143.400.000
342 3. Dy phéng phai tré dai han 21 9.017.297.806 11.672.216,898
400 | D. VON CHU SO HOU 1.117.695.442.878 |  776.402.691.364
410 | 1. Voén chi so hivu 221 | 1.117.695.442.878 776.402.691.364
411 1. Vén cb phén 750.000.000.000 450.000.000.000
411a - Cé pmé hé théng cé
quyén biéu quyét 750.000.000.000 450.000.000.000
412 2. Thang du vbn cd phan 179.620.018,200 71.420.018.200
421 3. Loinhuan sau thué chua
phan phbi 188.075.424.678 254 982.673.164
421a Loi nhuén sau thué chua
phéan phéi Ity ké dén
cudi ndm trudc 23.182.673.164 15.069.293.596
421b - Loi nhuén sau thué chua
phén phdi trong ndm 164.892.751.514 239.913.379.568
440 | TONG CONG NGUON VON 1.904.554.425.976 | 1.672.472.522.459
i == L_% CONG TY
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Céng ty Cb phan Dau tw va Phét trién Bat ddng san An Gia

B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH RIENG
cho nam tai chinh két thic ngay 31 thang 12 nam 2019
VND
Thuyét
Ma sd| CHI TIEU minh Nam nay N&m trude
01 | 1. Doanh thu vé ban hang va
cung cép djch vu 23.1 399.523.068.129 | 173.014.107.151
02 | 2. Cac khoan giam trir doanh thu 23.1 -1 (1.173.653.331)
10 | 3. Doanh thu thuin vé ban hang
va cung cép djch vy 23.1 399.523.068.129 | 171.840.453.820
11 | 4. Gia vén hang ban va dich vy
cung cap 24,27 | (133.172.464.342) | (145.533.439.520)
20 | 5. Lginhuén gop vé ban hang va
cung cip djch vy 266.350.603.787 26.307.014.300
21 | 6. Doanh thu hoat déng tai chinh 23.2 104.430.296.934 | 283.120.741.936
22 | 7. Chi phi tai chinh 25 (40.930.200.538) | (27.256.858.773)
23 Trong do: Chi phi l&i vay (39.746.152.429) | (20.446.021.581)
25 | 8. Chiphiban hang 27 (2.153.262.180) (2.136.202.195)
26 | 9. Chi phi quan Iy doanh nghiép 26,27 | (127.425.348.157) | (62.208.586.065)
30 | 10. Loi nhudn thuén tiv hoat déng
kinh doanh 200.272.089.846 | 217.826.109.203
31 | 11. Thu nhép khéac 24.139.444 45.895.413.055
32 | 12. Chi phi khac (5.034.850.830) (1.830.596.341)
40 | 13. (Lé) lgi nhuén khac (5.010.711.386) |  44.064.816.714
50 | 14. Téng lgi nhuén ké toan
trwérc thusé 195.261.378.460 | 261.890,925.917
51 | 15. Chi phi thué TNDN hién hanh 28.1 (30.368.626.946) |  (7.023,309,230)
60 | 16. Loi nhuan sau thué TNDN 164.892.751.514 | 254.867.616.687
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Céng ty Co phan Dau tw va Phat trién Bat ddng san An Gia

B03-DN
BAO CAQ LU'U CHUYEN TIEN TE RIENG
cho nam tai chinh két thuc ngay 31 thang 12 na&m 2019
VND
Thuyét
Ma sé| CHI TIEU minh N&m nay NEm trude
I. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Loi nhudn ké toan trwéc thué 195.261.378.460 |  261.890.925.917
Bidu chinh cho céc khodn:
02 Khau hao va hao mén 2.807.044.455 2.317.838.387
03 (Hoan nhap) trich lap cac khoan
dy phéng (2.554.919,092) 10.083.171.452
04 (L&i) 16 chénh léch ty gia hoi doai
do danh gia lai cac khoan muc
tién té co goc ngoai té (59.780.981) 4.299.823.108
05 L&i tir hoat déng d&u tw (103.809.554.037) | (281.618,291.008)
06 Chi phi |&i vay 25 30.746.152.429 20.446.021.581
08 | Lei nhudn tip hugt déng kinh doanh
trwdre thay doi von luu djng 131.390.321.234 17.419.489.437
09 Giam (tang) cac khoan phai thu 22 450.802.870 | (13.973.923.378)
10 Giam (t&ng) hang tbn kho 67.859.203.579 | (67.479.807.091)
1 (Giam) tang céc khoan phai tra (161.258.398.045) 211.332.965.325
12 Gidm (t&ng) chi phi tra trude 686.046.512 | (23.317.546.776)
13 Giam (tdng) chikng khoan
kinh doanh 40.000.000.000 |  (40.000.000.000)
14 Tién 14 vay da trd (23.568.999.800) | (13.345.211.944)
15 Thué thu nhap doanh nghiép
da nop 17 (11.192.058.221) (4.035,820.102)
20 | Lwu chuyén tién thuén tiv hoat
d6ng kinh doanh 66.375.718.129 66.600.145.471
Il. LUU CHUYEN TIEN TU'
HOAT BONG BAU TU
21 Tién chi @& mua sam va
xay dung tai san cb dinh (7.523.253.723) (120.000,000)
22 Tien thu do thanh ly tai san
b dinh 272.727.273 181.818.182
23 Tién chi cho vay va g ngan
hang c6 ky han (1.104.711.977.596) | (915.569.287.451)
24 Tién thu hoi cho vay va tién gl
ngan hang co ky han 952.731.101.000 196.689.100.000
25 Tién chi dau tw gép vén vao
don vi khac (375.195.992.466) | (193.480,300.000)
26 Tién thu hdi déu tw gop von vao
don vi khac 135.934.700.000 64,979.250.000
27 Tién thu 14i cho vay, cd tic 94,492.907.168 269.610.259.158
30 | Lwu chuyén tién thudn sl dung

vao hoat déng déu tw

(303.999.788.344)

(577.709.160.111)
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Cong ty C& phan Bau tw va Phat trién Bat dong san An Gia BO3-DN
BAO CAO LU'U CHUYEN TIEN TE RIENG (tiép theo)
cho nam tai chinh két thac ngay 31 thang 12 nam 2019
VND
Thuyét
M& sé| CHI TIEU minh N&m nay N&m truée
lll. LU CHUYEN TIEN TUF
HOAT BONG TAI CHINH
31 Tién thu tir phat hanh co phan | 22.1 176.400.000.000 240.000.000.000
33 Tién thu tir @i vay 629.579.295.679 667.526.957.397
34 Tién chi trd ng gbc vay (610.270.747.893) |  (536.966.800.000)
40 | Lwu chuyén tién thuan tir
hoat ddng tai chinh 195.708.547.786 370.560.157.397
50 | Lwu chuyén tién va twong
dwong tién thudn trong ndm (41.915.522.429) | (140.548.857.243)
60 | Tién va twong dwong tién
dau ndm 69.652.802.932 210.201.483.281
61 | Anh huwémng cla thay dbi ty gia
hoi dodi quy dbi ngoai té (18.019) 176.894
70 | Tién va twong dwong tién
cudi nam 4 27.737.261.484 69.652.802.932
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Cong ty C phan Dau tw va Phat trién Bét dong san An Gia B09-DN

THUYET MINH BAO CAQ TAI CHINH RIENG
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh két thiic cling ngay

2.2

THONG TIN CONG TY

Céng ty C& phan BAu tw va Phat trin Bt dong san An Gia (“Céng ty”) la mot cong ty co
phan dwge thanh Iap theo Luat Doanh nghiép cla Viét Nam theo Giay Chirng nhan Bang
ky Doanh nghiép ("GCNBKDN") sb 0311500196, do S& K& hoach va Dau tw ("SKHBT")
Thanh phé H& Chi Minh cAp ngay 18 thang 1 nim 2012 va GCNDKDN diéu chinh lan the
12 ngay 26 thang 9 ndm 2019,

Ch phiéu ciia Cong ty dwoc niém yét tai S& Giao dich Chirng khoan Thanh pha HS Chi
Minh (“SGDCKHCM") v&i ma chizng khodn 1 AGG theo Quyét dinh sb 554/QB-SGDCK do
SGDCKHCM cap ngay 17 thang 12 nam 2019.

Hoat d6ng chinh dwge ding ky clia Cong ty 1 kinh doanh bét déng san; mai gigi bat déng
san: dich vu quan Iy bat ddng san; san giao dich bat ddng san; tw van quan Iy; quang cao;
nghién clru thj trwdng va tham doé dw luén; t chire gidi thigu va xtc tien thuong mai; xay
durng nha céc loai; xay dung cong trinh ki thuat dan dung khac; xay ding cong trinh dwéng
s&t va dudng bo: xay dung cbng trinh cang ich; pha d& va san 1ap mét bang.

Céng ty cé try s& chinh tai 86 30 Bueng Nguyén Thj Diéu, Phudng 6, Quan 3, Thanh phé
Hé Chi Minh, Viét Nam.

Sé lwong nhan vién clia Céng ty vao ngay 31 thang 12 ndm 2019 la 184 (ngay 31 thang 12
nam 2018: 135).

CO SO TRINH BAY

Muc dich Iap bao cdo tai chinh riéng

Cong ty c6 cac cong ty con nhu duorc trinh bay tai Thuyét minh (“TM) s6 14.1 clia bao céo
tai chinh rieng. Céng ty da lap bdo céo tai chinh riéng na nham dap (g céc yéu céu yé
cong bb théng tin, cy thé 1a theo quy dinh tai Thong tw s6 165/2015/TT-BTC - Hudng dan
vé viéc cdng bé théng tin trén thi trréng chirng khoan. Cling theo quy dinh tai cac van ban
nay, Cong ty cling da |ap bao céo tai chinh hop nhét cia Tap doan cho nam tai chinh ket
thic ngay 31 thang 12 n&m 2019 d& ngay 23 thang 3 ném 2020.

Nguei st dung béo céo tai chinh riéng nén doc béo cao nay cing voi bao cao tai chinh hgy
nhat da d& cap trén d& cé duoc céc théng tin ddy du vé tinh hinh tai chinh hop nhat, ket
qua hoat ddng kinh doanh hgp nhét va tinh hinh luu chuyén tién té& hop nhat clia Tap doan.

Chuén muc va ché do ké toan ap dung

B4o cdo tai chinh riéng clia Cong ty duoc trinh bay bang dong Viét Nam ("VND") phu hop
véi Ché dd ké toan doanh nghiép Viét Nam va cac Chuan muc ké toan Viét Nam do B¢ Tai
chinh ban hanh theo:

b Quyét dinh sb 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén
Chuan mue ké toan Viét Nam (Bot 1);

» Quyét dinh sb 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuén muc ké todn Vit Nam (Bot 2);

» Quyét dinh sb 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé vigc ban hanh sau
Chudn muc ké toan Viét Nam (Bot 3);

> Quyét dinh s 12/2005/QD-BTC ngay 15 thang 2 nam 2005 ve viéc ban hanh sau
Chuén muc ké toan Viét Nam (Dot 4); va

b Quyét dinh sb 100/2005/QD-BTC ngay 28 thang 12 n&m 2005 vé viéc ban hanh bén
Chuén muc ké todn Viét Nam (Bot 5).

Theo d6, bao cao tai chinh riéng duge trinh bay kém theo va viéc st dung bao cao nay
khong danh cho cac G6i tugng khong dugc cung cp céc thong tin vé cac thil tuc va
nguyén téc va thong 1& ké toan tai Viét Nam va hon nita khong dugc chi dinh trinh bay tinh
hinh tai chinh riéng, két qué hoat dgng kinh doanh riéng va lueu chuy2n tién té rigng theo
cac nguyén tic va théng 18 ké toan dwgc chap nhén réng réi & cac nuéc va lanh tho khac
ngoal Vigt Nam.
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Céng ty C6 phan Pau tw va Phat trién Bat dong san An Gia BOS-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh ket thic cing ngay

2.3

2.4

2.5

3.2

CO SO TRINH BAY (tiép theo)

Hinh thire s6 ké todn dp dung
Hinh thire sé ké toan dwoc ap dung clla Cong ty 1a Nhat ky chung,

Ky ké toan ndm

Ky ké toan nam cla Céng ty ap dung cho viéc lap bao céo tai chinh riéng bét ddu tir ngay 1
thang 1 va két thiic vao ngay 31 thang 12,

Don vi tién té trong ké toan

Bao cdo tai chinh riéng duwgc 1ap bang don vi tién té trong ké toan clia Cong ty la VND.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cdc khoén twong duwong tién

Tién va cac khodn tuong duong tién bao gbm tién mét tai quy, tién giri ngan hang, céc
khodn d4u tr ngén han cb thei han gbe khong qua ba thang, co tinh thanh khodn cao, cb
kha nang chuy&n déi dé dang thanh cac lweng tién xac dinh va khong cé nhieu rii ro trong
chuyén déi thanh tién,

Hang tén kho

Hang héa bét déng san

Hang tdn kho, chil yéu 12 bét déng sén dugc mua hogc dang dugc xay dung dé ban trong
didu kien kinh doanh binh thuéng, hon 1a ndm git nham muc dich cho thué hodc chd ting
gia, dwec ndm gitk nhu 14 hang ton kho va dwgc ghi nhan theo gia thap hon gitra gia thanh
va gid trj thuan co thé thyc hién duoc.

Gi4 thanh bao gom:
s Quyén sl dung dat;
s Chi phi xay dirng va phat trién d an; va

« Chi phi 1ap ké hoach va thiét k&, chi phi giai phong mét bang, chi phi cho céc dich vu
phap Iy chuyén nghiép, thué chuyén nhugng bat ddng san, chi phi xay ding va céc chi
phi khac cé lién quan.

Gia tri thudn co thé thuc hién duoc 1a gid ban wéc tinh trong diéu kign kinh doanh binh
thwéng, dua trén gia thi trudng vao ngay két thic ky ké toan nam va chiét khau cho gia tri
thevi gian clia tién té néu trong yéu, trie chi phi dé hoan thanh va chi phi ban hang woc tinh,

Gia vbn ciia bat dong san da ban dwoc ghi nhan trén bao céo két qua hoat dong kinh doanh
riéng dura trén cac chi phi trirc tiép tao thanh bat dong san do va chi phi chung dwere phan
bé trén co sé dién tich twong (ng cla bat dong san do.

Hang ton kho khéc

Hang t&n kho duroc ghi nhan theo gia thap hon gitra gia thanh dé dwa mdi sén pham dén vi
tri va didu kién hién tai va gid tri thudn cé thé thire hién duoc.

Gia tri thudn c6 thé thue hién dwoc 13 gia ban woc tinh clia hang tén kho trong dieu kién
kinh doanh binh thueéng trir chi phi woe tinh dé hoan thanh véa chi phi ban hang waec tinh.

Céng ty 4p dung phurong phap ke khai thueng xuyén dé hach toan hang tén kho voi gia tri
duwrgre xac dinh nhuw sau:

Hang hoa - chi phi mua theo phwong phép thyc té dich danh
Chi phi dich vu d& dang - chi phi ghi nhan theo thure té phat sinh
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Cong ty Co phan Dau tw va Phét trién Bat dong san An Gia B0S-DN

THUYET MINH BAQ CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh ket thic cing ngay

3.3

3.4

3.5

3.6

3.7

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc khodn phai thu

Cac khoan phai thu dugc trinh bay trén bao cdo tai chinh riéng theo gia tri ghi s6 cac khoan
phai thu tir khach hang va phai thu khac sau khi cén trir cac khoan dw phéng duge lap cho
cac khoan phai thu khé doi.

Dir phong ne phal thu khé doi thé hién phén gia tri cla cac khodn phai thu ma Cong ty dy
kién khong c6 kha nang thu hdi vao ngay két thic ky ké toan nam. Tang hodc giam so duw
tai khoan dy phang dwec hach todn vao chi phi quan Iy doanh nghiép trén béo céo ket qua
hoat déng kinh doanh rigng.

Tai san co dinh hiu hinh
Tai san cb dinh hitu hinh dwgc thé hién theo nguyén gia trir di gia tri khéu hao |y ke.

Nguyén gia tai san cb dinh htru hinh bao gém gia mua va nhirng chi phi c6 lign quan truc
tiép dén viec dua tai san vao hoat déng nhu du kién. Cac chi phi mua sdm, nang cap va doi
méi tai san cb dinh htu hinh duge ghi ting nguyén gia cla tai san va chi phi bao trl, sira
chira dwege hach todn vao bao céo kgt qua hoat déng kinh doanh riéng khi phat sinh.

Khi tai san cb dinh hitu hinh dwgce ban hay thanh Iy, cac khodn lai hodc I& phat sinh do
thanh If tai san (la phan chénh l&ch gitra tién thu thuan tir viéc ban tai san vdi gia tri con lai
clia tai sdn) dwge hach todn vao béo céo két qua hoat dong kinh doanh riéng.

Tai sén cé djnh v hinh
Tai san ¢ dinh vé hinh duoc ghi nhan theo nguyén gid trix di gia tri hao mén 10y ké.

Nguyén gid tai san cé dinh vé hinh bao gdm gia mua va nhitng chi phi c6 lién quan truc tiép
dén viéc dua taj san vao st dung nhw dir kién. Céc chi phi nang cap va dbi mai tai san cb
dinh vé hinh duoc ghi tang nguyén gia cla tai sén va céc chi phi khac dwec hach toan vao
bdo cao két qua hoat déng kinh doanh riéng khi phat sinh.

Khi tai san cb dinh vé hinh duoc ban hay thanh Iy, cac khodn i hogc 16 phat sinh do thanh
Iy t&i s@n (1a phan chénh léch gitra tidn thu thudn tir viéc ban tai san voi gia tr con lai cia tai
san) dwoc hach todn vao bao cdo két qua hoat dong kinh doanh riéng.

Khéau hao va hao mén

Khau hao tai san cb dinh hitu hinh va hao mon tai san cd dinh vo hinh dwoc trich theo
phurong phap khdu hao dwéng thing trong subt thei gian hiru dyng woc tinh cla cac tai
san nhw sau;

Phurorng tign van tai 8 nam
Thiét bi v&n phong 3 -8 nédm
Tai san cb dinh hitu hinh khéc 5 ném
Phé&n mé&m may tinh 3 nam
Tai san cb dinh vé hinh khac 3 nam
Bat déng san dau tw

BAt dong san dAu tr dwoc thé hign theo nguyén gia bao gbm ca céc chi phi giao dich lién
quan trir di gia tri kh&u hao Iy ké. D6i véi bt dong san dau tw ném gilr che tang gia, Cong
ty khong trich khau hao ma xac dinh tén that do giam gia tri,

Gac khodn chi phi lién quan dén bat dong sén déu tu phét sinh sau ghi nhan ban dhu duwoc
hach toan vao gia tri con lai clia bat dong s&n dau tu khi Cong ty co kha nang thu dugc cac
lgi ich kinh t& trong twong lai nhigu hon mirc hoat dong dwgce danh gia ban d4u clia bét
dong san dau tu do.

Khau hao bét déng san dau tu dugc trich theo phurong phap khau hao dudng thang trong
suét the gian hiru dung wée tinh cla cac bat dong san. Can h¢ cho thué duoc khé&u hao 40
ném.

>

Hnﬁ * N

12



Cong ty Co phan DAu tw va Phat trién Bat dong san An Gia B09-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh ket thic cling ngay

3.7

3.8

3.9

3.10

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Bat dong san dau tw (tiép theo)

BAt dong san dAu tu khang con dugc trinh bay trong bang can déi ké toén riéng sau khi da
ban hodc sau khi bAt dong san dAu tw d& khong con dugc st dung va xét thay khong thu
duwoc loi ich kinh té trong twong lal tir viéc thanh 1y bt d@ong san dau tw G6. Chénh léch
gitka tién thu thudn tir viéc ban tai san voi gia tri con lai cla bat déng san dau tu dwoc ghi
nhan vao bao cao két qua hoat dong kinh doanh riéng trong nam thanh ly.

Viéc chuy&n tir b4t déng san chil s& hivu si dung hodc hang tén kho thanh bat dong san
d@Au tw chi khi co su thay ddi v& muc dich st dung nhu truéng hop chii s& hitu cham dit
sir dung tai san d6 va bat dAu cho bén khéc thué hoat dong hodc khi két thic giai doan xay
dwng. Viéc chuyén tir bAt dong san dau tu sang bat dong sén chl s& hiu sir dung hay
hang tdn kho chi khi cé sy thay di vé myc dich sir dung nhw céc truéing hop chd s& hiu
bt dAu st dung tai san nay hodc bét dAu trién khai cho muc dich ban. Viéc chuyén tir bt
ddng san dAu tu sang bat dong san chl s& hiru siv dung hodc hang ton kho khéng lam thay
dbi nguyén gia hay gia trj con lai clia bt dong san tal ngay chuyén b,

Chi phi di vay

Chi phi di vay bao gbm 14i tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac
khoan vay cla Cong ty va dwoc hach toan nhw chi phi trong nam khi phat sinh,

Chi phi tra trwde

Chi phi trad trwéc bao gdm céc chi phi tra trwéce ngan han va chi phi tra triede dai han trén
bang can dbi ké toan rieng va duge phan bd trong khodng thei gian tra trudc hoae thoi gian
cac loi fch kinh té twong (ing dugc tao ra tir cac chi phi nay.

Céc loai chi phi sau day duoc hach toan vao chi phi tré truéc dai han dé phan bé dan tir 1
d&n 3 nam hodc ghi nhan phl hep véi doanh thu vao bao cao két qua hoat dong kinh
doanh riéng:

«  Cong cu dung cu xuht ding véi gid tri Ién va duge st dung trén mot nam;
« Chi phi phéat trién thuong higu; va
s Thu&van phong.

Céc khoan dau tw
Péu tw vao cong ty con

Céac khodn dAu tu vao cdng ty con ma trong d6 Cong ty ndm quyén kiém soat duoc trinh
bay theo phwong phép gia gbc.

Céc khoan phan phéi gl nhuan ma Céng ty nhan duoc tir sb lgi nhuan ldy ké clia cong ty
con sau ngay Céng ty ndm quyén kiém soat dugc ghi nhan vao bao céo ket qua hoat dong
kinh doanh riéng ctia Céng ty. Cac khodn phéan phoi khdc dwgc xem nhu phén thu héi clia
cac khodn dau tw va duoc trir vao gid tri dau te.

Déu tr vao cdng ty lién két

Cac khoan dAu tw vao cong ty lién két ma trong d6 Coéng ty c6 &nh hwdng dang ké duoc
trinh bay theo phwong phap gia géc.

Cac khoadn phan phéi lgi nhuan tir Igi nhuan thuén I0y ké cla céng ty lién két sau ngay
Céng ty c6 anh hudng dang ké dwoc ghi nhan vao bao céo ket qua hoat dong kinh doanh
riéng ctia Céng ty. Cac khodn phan phéi khac dwgc xem nhu phan thu hbi cac khoan du
tw va duoc trir vao gia tri dau tu.

Chirng khodn kinh doanh va déu tw gép vén véo don vi khéc
Ching khodan kinh doanh va dAu tur gdp von vao don vi khac dugc ghi nhéan theo gia gbe.
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Céng ty C& phan Dau tw va Phat trién Bat dong san An Gia BOY-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho n&m tai chinh két thic ciing ngay

3.10

1

3.12

3.13

3.14

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc khodn dau tu (tiép theo)
D phong gidm gié tri cdc khodn déu tur

Du phéng cho viéc gidm gié tr cla cac khoan d4u tw dwoc lap khi co bing chirng chéc
chén cho thy c6 si suy gidm gi tri ciia cac khodn du tir ndy vao ngay két thic ky ké toan
nam.

Téng hodc giam sé duw dy phéng dugc hach todn vao chi phi tai chinh trong bao cao két
qua hoat ddng kinh doanh riéng.

Déu tr ndm gilk dén ngdy ddo han

Céac khoan dau tir ndm gilr dén ngay déo han dugc ghi nhan theo gia qu. Sau ghi nhan
ban dAu, cac khoan @iu tw ndy dwoc ghi nhan theo gia tri co thé thu hoi. Céc khoan suy
giam gia tri clia khoan dau tw néu phat sinh duge hach toan vao chi phi tai chinh trong bao
céo k&t qua hoat dong kinh doanh riéng va gidm trir triec tiép gia trj dau tu.

Céc khoan phéi tra va chi phi trich truéc

Cac khoan phai tra va chi phi trich trwdc dugc ghi nhan cho s tién phai tra trong trong lai
lign quan dén hang hoa va dich vu d& nhan dugc khéng phu thudc vao viéc Cong ty da
nhan dwoe hoa don cla nha cung cép hay chua.

Céc khodn dw phong

Céng ty ghi nhan du phong khi cé nghia viy ng' hién tai (nghfa vu phap Iy hodc nghia vy lien
dei) 1a két qua clia mét sy kién da xay ra trong qua khir. Viéc thanh toan nghTa vy ng' nay
co the sé d%n dén su gidm sut v& nhirng Igi fch kinh té va Cong ty c6 thé dua ra dugc mot
wre tinh dang tin cay vé gia tri cla nghta vy ng do.

Dw phéng bao hanh nha & dugc trich lap tir 1% dén 2% gia tri xay ding cong trinh.

Céc nghiép vu bang ngoai té

Céc nghiép vu phat sinh bing céc don vj tién té khac vai don vi tién t& trong ké toan cla
Céng ty (VND) dwgc hach toan theo ty gia giao dich thyc té vao ngay phat sinh nghiép vu
theo nguyén tac sau:

- Nghiép vu lam phat sinh céc khodn phai thu dugc hach toan theo ty gia mua clia ngan
hang thwong mai noi Céng ty chi dinh khach hang thanh toan; va

- Nghiép vu lam phat sinh cac khodn phai tré dwgc hach toan theo ty gia ban clia ngan
hang thuong mai noi Céng ty dy kién giao dich.

Tai ngay két thic ki ké toan nam, cac khodn muyc tién té co gbe ngoai té dugc danh gia lai
theo 1y gia giao dich thyc té tai ngay ctia bang can dbi ké toan riéng theo nguyen thc sau:

. Céac khodn muc tién t& duwoc phan loai 14 tai san dugce danh gia lai theo ty gia mua cla
ngan hang thirong mai noi Cong ty thwrdng xuyén co giao dich; va

. Céc khodn muc tién t& dwoc phan loai 1a no phéi trd dugc danh gia lai theo ty gia ban
clla ngan hang thirong mai noi Cong ty thudng xuyén co giao dich.

TAt ca céc khoan chénh l&ch tj gia phét sinh dugc hach todn vao bao cao két qua hoat
déng kinh doanh riéng.

Phén chia lgi nhudn

Lgi nhuan thudn sau thué thu nhap doanh nghiép (khong bao gbm 14l tir giao djch mua gia
ré) cé thé duwoc chia cho cac cb déng sau khi dugc Bai hoi déng cb ddng phé duyét va sau
khi @4 trich 1ap cac quy dw phong theo Pidu 1& cua Cang ty va cac quy dinh cla phap luat
Vigt Nam.
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Céng ty Cé phan DAu tu va Phat trién Bat dong san An Gia B0S-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh ket thic clng ngay

3.
3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Céng ty c6 kha ning nhan dugc cac loi fch kinh té co thé xac
dinh duoe mot cach chac chén. Doanh thu duoc xac dinh theo gia tri hep 1 cla cac khoan
d4 thu hosc s& thu duoc sau khi trir di cac khodn chiét khau thuong mai, gidm gia hang
ban va hang ban bj tra lai. Cac digu kién ghi nhan cu thé sau day clng phai dwoc dap (ing
khi ghi nhéan doanh thu:

Doanh thu bat dong sén

Doanh thu duoc ghi nhan khi cac rii ro trong yéu va cac quyén s& hiru da dugc chuyén
sang ngudi mua, thudng 14 tring voi ther diém chuyén giao v diéu kign cla cac hq}'g dbng.
Péi voi viec chuyén giao ¢ didu kién, doanh thu chi durgc ghi nhan khi tat ca dieu kign
trong yéu duge thoéa man.

Doanh thu cung cap dich vu tw van, moi gioi bat déng sdn va dich vu khéc
Doanh thu dugc ghi nhan khi hoan thanh viéc cung cép dich vy,
Tién 18i

Doanh thu dwoc ghi nhan khi tién 13i phat sinh trén co s& don tich (c6 tinh dén loi tie ma tai
san dem lai) triv khi kha nang thu héi tién 1ai khong chac chan,

Cé tire

Doanh thu dwoc ghi nh&n khi quyén duwgc nhan khoan thanh toan co tire cla Cong ty dugc
xac |ap.

Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nim hién hanh va cac nam trudc
duoc xac dinh béng sb tién du kién duoc thu hdi tir hodc phéi ngp cho co quan thué, dya
trén cAc murc thud suét va cac luat thué o hidu Iwe dén ngay két thic ky ké todn nam.

Thué thu nhap hién hanh duge ghi nhan vao bao cdo két qua hoat déng kinh doanh riéng
ngoai trir trirdrng hep thué thu nhap phat sinh lién quan dén mét khodn myc dwgc ghi thang
vao vén chi s& hiru, trong triedng hop nay, thué thu nhap hién hanh ciing duge ghi nhan
trec tiép vao vén chi sé hiku.

Céng ty chi dwgc bl trir cAc tai san thué thu nhap hién hanh va thué thu nhép hién hanh
phai ndp khi Cong ty c6 quyén hgp phap dugc bu triv gita tai san thué thu nhap hién hanh
v&i thué thu nhap hién hanh phai nop va doanh nghiép dir dinh thanh toan thué thu nhap
hién hanh phai ndp va tai san thué thu nhap hién hanh trén co s& thuén.

Thué thu nhép hodn lai

Thué thu nhap hon lai dwoc xac dinh cho cac khodn chénh léch tam thei vao ngay két thiic
ky ké toan nam gilra co so tinh thué thu nhap cila cac tai san va ng phai tré va gia tri ghi sb
ctia ching cho muyc dich lap bao céo tai chinh rieng.

Thué thg nhap hoan lai phal trd dwgc ghi nhén cho tat cd cac khodn chénh léch tam thoi
chiu thue.

Tai san thué thu nhap hoan lai c&n dugc ghi nhén cho tAt ca cac chénh |éch tam thoi duoc
khéu trir, gia tri dwgc khau trir chuyén sang céc ky sau cla cac khoan 13 tinh thué va céc
khoan wu dai thué chua st dung, khi chéc chén trong twong lai s& c6 thu nhap chiu thué dé
sy dung nhirng chénh léch tam thei duge khéu trir, cac khodn 15 tinh thué va cac vu dai
thué chuwa sir dung nay.

Gia tri ghi sé cila tai san thué thu nhap hoan lai phai dwoc xem xét lai vao ngay két thuc ky
ké todn nam va phai gidm gia tr ghi sb clia tai san thué thu nhap hoan lai dén mrc bao dam
chic chén c6 dU thu nhap chiu thué cho phép lgi ch clia mét phan hodc toan b tai san
thué thu nhap hoan lai dwoc st dung. Céc tai san thué thu nhap hoén lai chura dwoc ghi
nhan trude day duge xem xét lai vao ngay két thic ky ke todn va dugc ghi nhan khi chac
chén o6 d thu nhap chiu thué trong trong lai dé co thé st dung c4c tai san thué thu nhap
hoan lai chuwa ghi nhan nay.
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Cong ty C& phin DAu tw va Phat trién B4t dong san An Gia B09-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc ciing ngay

3.16

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhép hodn lai (tiép theo)

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tré dwgce xac dinh theo thué
suft dip tinh s& ap dung cho ky ké toan khi tai san duec thu héi hay ng phai tra dugc thanh
todn, diza trén cac mirc thué sult va luat thué co hiéu lwc vao ngay két thic kj ké toan
nam.

Thué thu nhap hoan lai dugc ghi nhan vao bo céo két qua hoat dgng kinh doanh riéng
ngoai trir treérng hop thué thu nhép phat sinh lién quan dén mat khoan muc duge ghi thang
vao vén chil s& hivu, trong trieding hep nay, thué thu nhap hoan lai cling duwge ghi nhan trc
tiép vao vbn chi s& hivu.

Céng ty chl dwoc b triv céc tai sén thué thu nhap hoan lai va thué thu nhap hoan lai phai
tra khi Cong ty cé quyén hop phap dwgc bl trir gita tai san thué thu nhap hién hanh voi
thué thu nhap hién hanh phai ndp va cac tai san thué thu nhap hoan lai va thue thu nhap
hoin lai phai tra nay lién quan t&i thué thu nhap doanh nghigp dugc quan Iy bé&i cling met
co quan thué di véi cling mét don vi chiu thué hodic Cong ty dy dinh thanh toan thué thu
nhap hién hanh phai nop va tai san thué thu nhap hién hanh trén co s& thudn hodc thu hbi
{2 san déng thevi voi viec thanh toan ng phdi tré trong tirng ky twong lai khi cac khodn trong
yéu ciia thué thu nhap hoan lai phai tra hosc tai san thué thu nhap hoan lai durgc thanh toan
hodac thu hoi.

Céc bén lién guan

Cac bén duoe coi 13 bén lign quan clia Cong ty néu mot bén c6 kha ndng, truc tiép hodc
gian tiép, kidm soat bén kia hosic gay anh hurdng dang ké t6i bén kia trong viéc ra cac quyét
dinh tai chinh v& hoat dong, hodc khi Céng ty va bén kia cing chiu si kiém soat chung
ho#c anh huéng dang ké chung. Cac bén lién quan co thé |a cac céng ty hodc cac ca nhan,
bao gbm cac thanh vién gia dinh than can ciia cac c& nhéan dugc coi 1a lien quan.

TIEN VA CAC KHOAN TU'ONG DU'ONG TIEN

VND
Sé cudi ndm Sé dau ndm
Tién mat 9B.885.409 433,248,614
Tién gl¥i ngan hang 27.638.376.075 38.914.554.318
Céc khodn twong dwong tién - 30.305.000.000
TONG CONG 27.737.261.484 69.652.802.932
pAU TU' NAM GIT BEN NGAY DAO HAN
VND
S6é cudi nam Sé dau ndm
Pau tw ngén han - Tién giri ngan hang
(TM 56 5.1) 138,617.539.043 180.920.616.345
PAu tw dai han - DAu tw vao cb phan wu dai
hoan lai ("CPUBHL") (TM s6 5.2) 258,949.150.000 -
TONG CONG 397.566.689.043 180.920.616.345
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Céng ty C& phan BAu tu va Phat trién Bt dong san An Gia BO9-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh ket thic cing ngay

5.1

5.2

PAU T NAM GITY DEN NGAY BAO HAN (tiép theo)

Déu tw ndm gilk dén ngay dao han ngén han

Khodn nay thé hién cac khodn tiqn gl ngén han tai cac ngan hang thuong mai c6 ky han
gbc tir sau (8) dén tam (8) thang va huwrdng |ai suat ap dung cho Cong ty.

Déu tw ndm gi@ dén ngay déo han dai han

Khodn nay thé hién cac khodn d&u tw vao cac CPUBHL do cac cong ty lién quan phat
hanh. Chi tiét nhw sau:

Bén phét hanh S6 cudi ndm
86 luong Giatri  Thoi gian mua lai
cb phan VND CPUBHL
Cong ty C& phan Quén Iy va 6.909.980 69.099.800.000
Phat trién Gia Khanh (“Gia Khanh") Khéng tré hon
Céng ty C& phan T vén 6.200.980 62.099.800.000] IN&Ng 8 nam 2024
Hoang An ("Hoang An")
Céng ty C& phan Tw van 4605684  46.056.840.000
AG! & DDC ("AGI & DDC")
= . Khéng tré hon
Céng ty Cé phén Tw van 4585797  45,857.970.000 [ thang 4 nam 2023
AGI & GLC ("AGI & GLC")
Céng ty Cé phan Tw vén 3.583.474  35.834.740.000
AGI & HVC ("AGI & HVC")
TONG CONG 258.949.150.000

Cac didu khodn va diéu kien quan trong lién quan dén CPUBHL duoc phat hanh boi cac
cong ty phat hanh trén nhur sau:

- Céc ch dong wu dai hoan lai khong co quyén bidu quyét,

- Vo bét ky thel digm nao, voi didu kién Ia cac khodn ng ngan hang cla Cac cong ty
phat hanh @4 duoc hoan tré va thanh toan trwec day dd, moi ch déng CPUBHL sé co
quyén, theo Iira chon clia minh, yéu céu céc céng ty phat hanh phai mua lai mét phan
hodc toan bd cac CPUBHL clia cb dong wu dai d6 vao ngay mua lai theo quyén chon
bién theo gia mua laj;

Cac cong ty phat hanh c6 thé mua lai tit ca, hofic mot phan trong sb cac CPUPHL
dang lwu hanh, theo lya chon clia minh, ma khong cén phai c6 chap thuan clia cac co
déng wu dai hoan lai vao ngay mua lai dugc dé cap trong Didu khodn dbi v&i CPUBHL
da phat hanh,

- Cho dén khi bt kj CPUDHL nao van con dang luu hanh, néu khong co chép thuan clia
cé déng wu dai hoan lai ndm gilr it nh4t 80% cac CPUBHL dang luvu hanh, Cac cong ty
phét hanh sé (i) khong cong bd, thanh toan hodc trich ra @& thanh toan béat ky cd tic
ndo trén cac cb phan phd thong ciia Céc céng ty phat hanh, (i) khéng mua lai bat ki cb
phén phd thong nao; va (iii) khéng phét hanh bat ky co phan méi nao;

. Dbi v&i bat ki thanh toan cb tire ndo khi Cac cong ty phét hanh cong bé va thanh toan
cb tire cho og d6ng phb théng ciia Céc cong ty phat hanh, céc co dong CPUBHL clng
& durgc quyén nhan va Cac céng ty phét hanh sé thanh toan cb tirc hang nam nhu
duoc tinh toan vao tirng thoi diém ('cd tirc tha ndi*); va
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Cong ty Cé phan DAu tw va Phat trién B4t déng san An Gia

BO9-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngdy 31 thang 12 nam 2019 va cho nam tai chinh két thic cling ngay

5.2

PAU TU NAM GI* DEN NGAY BAO HAN (tiép theo)

Déu tw ndm gitr dén ngay ddo han dai han (tiép theo)

Céc didu khodn va didu kién quan trong lién quan dén CPUDHL dugc phat hanh boi Céc
cong ty phat hanh nhw sau: (tiép theo)

Trong trwéng hop thanh Iy hodc gidi thé Cac céng ty phat hanh hodc phan phéi bat ky
san pham nao clia Céc cong ty phat hanh cho muc dich ngirng hoat dong, moi cd déng
CPUBHL sé& dwoc quydn wru tién hang dau nhan sb tien bang ménh gia ctia CPUBHL
de, cling véi toan bd cd tirc da dwoc cong bo va chura duoc thanh toan tinh dén ngay
phan phéi, trude khi bt ky khodn tien nao duge thanh toan hoac bat ky tai san nao cla
Cac cong ty phat hanh dugc phan phéi cho nhirng ngudi ndm gitr thir t c¢b phan dang
lwu hanh cla Céc cdng ty phat hanh ngoai cac CPUBHL, phy thuge vao thir tu wu tién
theo quy dinh phap luat. Céc cb dong CPUDHL sé khéng dugc quyén nhan phan chia
trong bat ky khoan phan phéi néo khac ddi vai bét dong san hodc tai san cta Cac cong

ty phat hanh,

PHAI THU NGAN HAN CUA KHACH HANG

Phai thu tir khach hang
Céng ty TNHH Quan Iy va Phat trién
Thién An (“Thién An")
Céng ty TNHH Béu tw va Phat trién
Bét déng sén Gia Humng ("Gia Humg')
Khach hang cé nhan mua cén hg
Khach hang khac

Phai thu tir bén lieén quan

TONG CONG

TRA TRU'G'C CHO NGU'O'l BAN NGAN HAN

Cong ty CB phan Tan Viét Phat
Céng ty Co phén Bau tw Xay dyng Tan Binh

Naguwéi ban khac
TONG CONG

56 cudi ndm

116.976.048.338

VND
S6 dau ndm

17.131.408.840

80.137.900.566
20.535.019.910 -
15.821.600.950 17.131.408.840
481.526.9712 -
- B.O67.881.873
116.976.048.338 26.099,290.713
VND
86 cudi ndm Sé ddu ndm

11.283.911.170

11.283.911.170

5.000.000.000 5.000,000.000
137.343.464 12.393.367.320
16.421.254.634 28.677.278.490
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Céng ty Cb phan Pau tw va Phat trién Bat dong san An Gia B09-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 nam 2019 va cho n&m tai chinh ket thic clng ngay

CAC KHOAN PHAI THU VE CHO VAY

Ngin han

Cho vay bén lign quan (TM sé 29)

Cho vay bén khac

Dai han

Cho vay bén lién quan (TM s6 29)

TONG CONG

VND

84 cudi ndm S8 ddu nadm
520.669.032.877 569.742.000.000
411.444.500.000 1.000.000.000
109.224.532.877 5RE,742.000.000
174.250.000.000 1689.842.228.979
174.250,000.000 180.842.228.979
694.919.032.877 759.584.228.979

Chi tiét cac khoan cho vay tin chdp va hudng 1ai sudt théa thuan tir 5% - 15%, duoc trinh

bay nhu sau;

Bdi turong

Ngan han
Cho vay bén lién quan

Cang ty TNHH Quén Iy va
Phét trién Tén Loc ("Tén Léc”)

Céng ty C3 phén Tu vén
Kién Van {("Kién Van")

Céng ty CO phan Phat trién
Nha vén phong Bja chi Vigt
(“Bia chi Vigt’)

Céng ty C6 phén Tur vdn
CRE & AGI ("CRE & AGI')
Gia Khanh ()

Céng ty C8 phan Tur vén
AGI & ACT ("AGI & ACT")

Céng ty C6 phan Bét dong sén

Gia Linh ("Gia Linh")

Céng ty Cé phén Dau tu Bat

dgng sén An Gia Thinh Vuong
Cho vay bén khac

Thién An

Céng ty TNHH Phét trién
Hung An

Céng ty CO phan Phat trién
Nha An Gia

Dai han - bén lién quan
Céng ty C6 phan Tw vén
AGI & HSR ("AGI & HSR")

TONG CONG

Sé cudi ndm
VND

520.669.032.877
411.444.500.000

Thoi han tré géc

240.000.000.000 Ngay 20 thang 12 ndm 2020
97.540.000.000  Tirngay 15 thang 1 ndm 2020
dén ngay 29 théng 8 ndm 2020

23.400.000.000 Ngay 11 thang 10 ndm 2020
20.300.000.000 Ngay 15 thang 5 ndm 2020
16.200.000.000 Ngay 14 thang 10 ndm 2020
10.973.000.000 T ngay 14 thang 3 ndm 2020
dén ngay 26 thang 4 ndm 2020

2.860.000.000 MNgay 1 thang 4 ndm 2020
171.500.000 Ngay 8 thang 2 ndm 2020

109.224.532.877

56.304.532.877 Tir ngay 19 thang 3 nam 2020
dén ngay 7 thang 8 ndm 2020

46.200.000.000 Ngay 26 thang 7 ndm 2020
6.720.000.000 Tirngay 4 thédng 11 ndm 2020

174.250.000.000
174.250.000.000

694.919.032.877

dén ngay 29 thang 12 nam 2020

Ngay 16 thang 6 nam 2022

(*) Khodn cho vay nay dugc dam bdo bang quyén chuyén adi gbc cho vay thanh cb phan

phd théng clia bén di vay.
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Céng ty Cé phan Dau tw va Phat trién Bat dong san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG {tiép theo
vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh két thiic cing ngay

9.

10.

11.

PHAI THU KHAC

Ngén han

DAt coc mua vbn goplcd phan trong:
Céng ty Cé phgn Qudn Iy va Phat trign
Thinh Phat (“Thinh Phat")
Céc céng ty khéc

Phai thu tién I&i

Céac khodn phai thu khac

Dai han

Phai thu tién |3
Pat coc

Cho muegn

TONG CONG
Du phong phai thu ngén han kho doi

GIA TRI THUAN

Trong dé:
Phai thu bén lién quan - ngdn han (TM sé 29)
Phai thu bén lién quan - dai han (TM sd 29)
Phai thu bén khéc

HANG TON KHO

Chi phi dich vy d& dang

Hang hoa bat déng san san sang dé ban
Dy an An Gia Riverside
D dn An Gia Skyline

Hang hoa

TONG CONG

CHI PHi TRA TRU'OC

Ngén han
Chi phi thué béng quang cao
Chi phi khac

Dai han

Chi phi thué& van phdng

Chi phi phat trién thuong higu
Céng cy, dung cy

Chi phl khac

TONG CONG

84 cudi ndm

251.278,945.623
226.975.342.466
130.000.000.000

96.975.342. 466
11.594.008.583
12.709.594 564

25.323.751.181
23.210.066.461
2.113.684.720

B09-DN

VMDD
56 ddu nam

171.360.167.725
130.000.000.000
130.000.000.000

11.577.187.185
29.782.980.540

79.172.963.804
13.349.279.084

2.123.684.720
63.700.000.000

276.602.696.804
(1.610.000.000)

250.533.131.529
{1.610.000.000)

274.992.696.804

248.923.131.529

145.291.019.371

154.061,830.155

23.210.066.461 77.048.279.084
106.491.610.972 17.812.022.280
VIND

Sé cudi ndm S6 ddu ndm
09,932 027.973 774.283.187
1.813.061.597 78.845.302 997
1.813.061.597 12.834.060.236
- 65.911.242. 761

494 578.022 479 284,987
12.239.667.592 80.098.871.171
VND

Sé cudi ndm S8 dau ndm
13.834.617.125 12.222.120.310
10.444 485 456 11.852.529.303
3.390.131.669 389.591.007
11.746.656.944 13.746.587.089
7.588.843.335 12.987.678.105
1.970.230.577 278.763.891
516.219.330 292.577.915
1.671.363.702 187.567.178
25.581.274.069 25.968.707.399

T T A e e
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Cong ty C6 phan Pau tw va Phat trién Bat dong san An Gia

BO9-DN
THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho ndm tai chinh két thic cling ngay
13.  BAT BONG SAN AU TV
VD
Can hé ném gily
Can ho cho thué chér ting gia Téng cong
Nguyén gia
Sé dau nam 34.074.048.203 20.991,677.944 55.065.726.147
Téng trong nam 220,660,745 164,573,433 385.234.178
S6 cudi nam 34.294.708.948 21.166.251.377 55.450.960.325
Gia tri khéu hao liy ké
Sé dau nam (488.061.771) - (488.061.771)
Khéu hao trong nam (842.577.007) - (842.577.007)
Sé cubi nam _ (1.330.638.778) - (1.330.638.778)
Gia tri con lai
sé dldu nam 33.585.986.432 20.991.677.944 54.577,664.376
S6 cudl nam 32.964.070.170  21.156.251.377  54,120.321.547
Thuyét minh bé sung:
Cac khoan doanh thu cho thué va chi phi hoat déng lién quan dén bat dong sén dau tw
duge trinh bay nhw sau:
VND
Nam nay Nam truoe
Thu nhap cho thué bt déng san dau tw 1.078.390.691 660.132.446
Chi phi hoat dong kinh doanh truc tiép clia cac
bét d6ng san dau tw tao thu nhap cho thué trong ky {842.577.007) (434.634.729)
Céac khodn tién thué thu droc hang ndm trong twong lai dwec trinh bay trong TM s 30,
Gia tri hop Iy clia bét déng san dau tw chua dwoc dénh gid va xéac dinh mot cach chinh
thire vao ngay 31 thang 12 nam 2019. Tuy nhién, dya trén tinh hinh cho thué thuc té va gia
thi trweng cla tai san, Ban Téng Gidm dbc tin twdng réng gid tri hop Iy cla tai san dau tw
lérn hon gia trj cén lai tai ngay nay.
14.  PAU TU TAI CHINH DAI HAN

VD
Sé cudi ndm Sé dau ndm

PAu tw vao cac cong ty con (TM 86 14.1) 22.244.350.000 748.500.000
PAu tur vao cac cong ty lign két (TM s 14.2) 3.150.850.000 750.750.000
Dau tw gop vén vao don vi khac (TM sé 14.3) 247.638.500.000  129.248.500.000
Dau tw ndm git dén ngay ddo han (TM s6 5.2) 258,949,150.000 -
TONG CONG 531.982.850.000  130.747.750.000




Cong ty Cb phan BAu tw va Phat trién Bat dong san An Gia

14.

14.1

B09-DN
THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh ket thic cang ngay
PAU TU TAI CHINH DAI HAN (tiép thea)
Dau tw vao cac cong ty con
Chi tiét khodn dau tw vao cdc cong ty con (dang hoat ddng) nhu sau:
Tén Linh vue S6 cudi ném Sé ddu nam
cang ty kink doanh %
s& hitu va Gig gbc % % biéu Gi4 géc
bidu quyét dau tw séhou  quyét dau
(%) (VIND'00a) (%) %)  (VND'OOO)
Bia chi Vit Kinh doanh va cho 99968 19.995.000 - - -
thué van phoéng
CRE & AGI Tuw vén quan ly 99,80 1.497.000 499 50,0 748,500
AGI & HSR (%) va dau tu 50,09 751.350 2 - -
TONG CONG 22,244,350 748.500

14.2

14.3

(*) Taingay 31 thang 12 n&m 2019, 22.500 cb phén, twong dwong véi 15% von cb phan
clia AGI & HSR thuée s& hiru ciia Cong ty duroc ding lam tai san thé chap cho khoan
vay dai han v&i Hoosiers - VN1 Limited (“Hoosiers") (TM s6 29).

Déu tr vao cdc cong ty lién két

Chi tiét khoan dAu tw vao cac céng ty lién két (dang hoat dong) nhuw sau:

Tén cdng ty Linh vue
kinh

doanh

Hoang An

Gia Khanh —

AGI & HVC ”’; h’?

AGI & DDC q”é niy

AGI & GLC va dau i

AGI & HSR

TONG CONG

Déu twr gép von vao don vi khac

Linh wuc
Tén kinh doanh
AGHE& ACT il
Cong ty Cb phén Dau tw J ug
Thurong mai va Phat trién q”agé': o

An Tudng (“An Twéng™)

TONG CONG

Sé cudi ndm Sd déu ndm
%
s hi v Gia gbe % Gid gbe
bidu quyét dau t sir hiovu dau tu
(%) (VND'OO) (%)  (VND'0OO)
45,01 900.200 x ,
4501 900.200 - -
30,01 450.150 -
30,01 450,150 - -
30,01 450,150 - -
- - 50,06 750,750
3.150.850 750.750
Tinh
trang Sé cudi ndm 56 déu ndm
% %
biés Gid gbc bidu Gid gbc
quyét diu tw quyét dau tr

- 128.248.500

Bang . 118.000000
dorg 195  390.000
247.638.500

(%) (VND'000)

(%) (VND'000)

- 129.248.500

129.248.500
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Cong ty C& phan DAu tw va Phat trién Bat dong san An Gia B09-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo

vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh ket thuc cling ngay

14.

14.3

15.

16.

17.

DAU TU TAI CHINH DAI HAN (tiép theo)

Déu tw gép von vao don vj khéc (tiép theo)

(*) Khoan dau tw vao AGI & ACT va An Tudmg dugce thire hién bang hinh thirc CPU'BHL.
Gac didu khodn va didu kién quan trong cla CPUBHL nay twong dwong céc dieu
khodn va diéu kién quan trong cia CPUBHL dwoc trinh bay tal TM s6 5.2, ngoai trir cac
bén khéng xac dinh trwée theri gian bén phat hanh phai mua lai CPUBRHL.

PHAI TRA NGU'O'I BAN NGAN HAN

Phai tra nha cunég
Céng ty C6 phan

a
gu tie X&y dimng Ricons

Nha cung cdp khéc
Phai tra bén lién quan (TM sd 29)

TONG CONG

NGU'OI MUA TRA TIEN TRUPOC NGAN HAN

Cong ty TNHH Covestcons - mua cn ho dy an
Khéch hang ca nhan khac - mua can hd di an

TONG CONG

THUE VA CAC KHOAN PHAI NOP NHA NUO'C

Thué thu nhap
doanh nghiép
Thué thu nhap

Sé ddu ndm

6.192.068.221

Sé cudi ndm

89.771.668.512
86.000.000.000
3.771.669.512
4.,281.103.804

VND
S6 ddu nadm

113.748.351.282
111.549.537.641

2,198.813.641
148.034.940.634

94,052,773.316

261.783.291.916

Tang trong nadm

30.368.626.946

VIND

Sé cudi ndm Sé dau ndm
130.000.000.000 130.000.000.000
- 3.551668.672
130.000.000.000 133.551.668.672
VIND

Giadm trong ndm Sd cudi ndm
(11,192.058.221) 25.368.626.946

ca nhan 367.339.263  8.065.211.230 (7.132.563.473)  1.299.987.020
Thué gi tri

gia tang - 17.155.358.063 (17.051.837.200) 103.720.863
Céc thué khéc - 1.557.410.759  (570.466.008)  986.944.751
TONG CONG 6.559.397.484 57.146.606.998 (35.946.724.902) 27.759.279.580
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Céng ty Co phan Dau tw va Phat trién Bat dong san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh ket thic cling ngay

18.

18.

20,

CHI PHi PHAI TRA NGAN HAN

Phai tra tién chuyén nhuong du an
Chi phi Iai vay

Chi phi thuieéng cho nhan vién

Chi phi mdi gi¢i va tu vén

Chi phi phap Iy

Céc khoan phai trd khac

TONG CONG

Trong dd:
Phéi trd bén khac
Phai trd bén lién quan (TM s 29)

PHAI TRA NGAN HAN KHAC

Muon tién
Tién nhan (ng trudc ban trai phiéu
Thu hé phi bao tri cac dy an

Céc khodn phai trd khac

TONG CONG

Trong dd:
Phai tré bén lién quan (TM s6 29)
Phai trd bén khac

VAY

Ngén han

\ay ngan han bén lién quan (TM s6 29)

Vay ngén han ngén hang (TM sé 20.1)

Vay dai han ngan hang dén han tré (TM s6 20.2)

Dai han
\ay dai han bén lién quan (TM s6 29)
Vay dai han ngan hang (TM sé 20.2)

TONG CONG

BOS-DM
VND
Sé cudi ndm Sé diu ndm
29.260.746,522 29.260.746.522
23.277.8962.266 7.100.809.637
11.892.246.972 8.000.000.000
2.B876.565.986 14.199.831 441
2.840.000.000 2.940.000.000
11.889.828.428 B6.152.564.716
82.037.350.174 67.653.952,316
56.041.260 142 53.535.433.711

25.996.090.032

S8 cudi ndm

60.000.000.000

1.031.338.881

14.118.518.605

VND
56 déu ndm

35.000.000.000
11.579.028.235
5.835.718.177

61.031.339.881

52,414.746.412

60.000.000.000
1.031.339.881

Sé cubi ndm

271.504.355.183
261.940.603.435
8.364.551.748
1.199.200.000

110.263.550.000
106.844.200.000
3.419.350.000

6.377.009.255
46.037.737.157

VMND
56 dau ndm

255.375.757.397
254.536.957.397

B38.800.000
107.143.400.000

106.904.000.000
238.400.000

381.767.905.183

362.519,157.397
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Céng ty C& phan Dau tw va Phat trién Bat dong san An Gia B09-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 nam 2019 va cho ném tai chinh ket thic clng ngay

20,

20.1

20.2

21.

VAY (tiép theo)
Tinh hinh tdng gidm céc khoan vay nhw sau:

VIND

Nam nay Nam trude

Sé dau nam 362.519.157.397 318.619.000.000

‘“ay trong nam 1.360.950.013.465 BBY.526.957.397

Tra ng gbc vay (1.341.641.465.679) (536.966.800.000)

Chénh l&ch ty gia do danh gé'lé lai gbc vay (59.800.000) 4.300.000.000

Chuyén dbi sang vén cb phan - (93.420.000.000)

L& chénh léch ty gia do chuyén déi gbc vay - 2.460.000.000

Sé cudi nam 381.767.905.183 362.519.157.397
Vay ngan han ngén hang

Khoan vay tin chdp ngén han ngan hang clia Céng ty nham muc dich bé sung vén luu déng
va chiu 1ai sudt theo théa thuan. Chi tiét nhu sau:

Ngén hang 86 cubi ndm Thei han thanh todn
VD
Mgéan hang TMCP Ngeai thwong 8,364.551.748 Ngay 30 thang 9 nadm 2020

Viét Nam - Chi nhanh Ky Bong

Vay dai han ngén hang

Cac khoan vay dai han ngan hang clia Céng ty nhdm muc dich mua phuong tign van tai va
chiu I8 sut theo thda thuan. Chi tiét nhu sau:

Thad han Tai sdn
Ngén hang 86 cubi ndm thanh toén dam béo
VND
MNgén hang United 4.379.150.000 Tirngdy 5thang 1 ndm 2020  Phuwong tién
Overseas Bank Viét Nam dén ngay 20 thang 12 nam 2024 van tai
Trong do.
Dén han tra 959.800.000
Ngan hang TMCP 239,400,000 Tirngay 27 thang 1 ndm 2020  Phwong tién
Céng thirong Viet Nam dén ngay 27 thang 6 nam 2020 van tai
Trong do.
Bén han trd 239.400.000
TONG CONG 4,618.550.000
Trong do:
Dén han tra 1.199.200.000
Dai han 3.419.350.000

DU PHONG PHAI TRA DAI HAN

Sé du thé hién khoan dy phong bao hanh nha & ddi véi can hd da hoan thanh va ban giao
tai ngay két thiic ky ké todn nam va duorc trich lap tir 1% dén 2% gia trj cong trinh dua trén
d%c didm cla tirng céng trinh va kinh nghiém thuc té ctia Ban Téng Giam doc.
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Cong ty C6 phan DAu tw va Phat trién Bat dong san An Gia B09-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh ket thic cung ngay

22,

222

22.3

VON CHU SO HIrU (tiép theo)

Chi tiét vén c6 phan
Sé cubi nam S6 dau ndm
% %
S6 luong Gidtq  s&  S6luong Gigti  s&
cb phén VND'0O0  hiu ¢t phén VND'0OO  hitu
Coéng ty Cb phan
Quan Iy va Béu tw
Trwrrng Glang 27.000.000 270.000.000 36,00 - - “
Creed Investment WN-1
Limited ("Creed") 9,082,099 00829990 12,11 9.000.000 90.000.000 20,00
Cd ddng khac gsﬁf hiru
dudi 5% vin ot phén) 38.917.001 389.170.010 51,89 36.000.000 360.000.000 80,00
TONG CONG 75.000.000 750.000.000 100 46.000.000 450.000.000 100

Ménh gia cé phén 14 10.000 VND/ch phan. Cac cb dong ném gi(r cb phan phd théng clia
Céng ty dwoc quyén hudng cb tirc do Cong ty cong b, Mai cb phan phd théng thé hién mot
quyén biéu quyét, khéng han ché.

Céc giao dich vé vén véi cac chi sé hivu

VIND
N&m nay Nam trirée
Vén da gép cua chi s& hitu
S6 dau nam 450.000.000.000 105.263.160.000
Phat hanh ¢6 phén ESOP (j) 18.200.000.000 -
Phat hanh cé phan tlr nguon lgi nhudn
sau thué chira phan phai (i) 231.800.000.000 -
Phat hanh mai (i) 50.000.000.000  240.000.000.000
Cb tirc bang cb phiéu - 42.500.000.000
Phat hanh cd phén tir ngudn thang du
véin cb phan - 35.921.050.000
Phat hanh cé phan cho khoan vay chuyén doi - 26.315.790.000
S6 cubi nam 750.000.000.000  450.000.000.000
Cé tirc da céng boé trong ndm
Cé tie frén cb phidu phd théng
Cé tirc bing cb phiéu da cdng bd - 42 500.000.000

(i)

(i)

Vo ngay 20 thang 3 ndm 2019, Cong ty @& phat hanh thém 1.820.000 ¢b phan pho
théng véi gia 20.000 VND/cd phan theo Churong trinh ESOP cla Céng ty theo Nghi
Quyét Dai hoi dong Cb déng s6 04/2019/QB-AGI-PL ngay 20 thang 3 nam 2019, Vao
ngay 21 thang 3 nam 2018, SKHET Thanh phé HS Chi Minh d& cap GCNBKDN diéu
chinh 1An thir @ ghi nhan viéc téng vén didu 1& 1én 468.200.000.000 VND.

Vao ngay 28 thang 3 nam 2019, Céng ty da phat hanh 23.180.000 cd phan pho théng
theo ty 1& 49,5% (1000:495) @& tang vén cb phéan tir ngudn loi nhuén sau thué chua
phan phéi theo Nghi Quyét Dai hoi déng cg dong sb 05/2019/QD-AGI-PL ngay 28
thang 3 nam 2019. Vo ngay 29 thang 3 ndm 2019, SKHDT Thanh ph6 H6 Chi Minh
da cip GCNBKDN didu chinh I&n th 10 ghi nhan viéc tang vén dieu & lén
700,000.000,000 VND.
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Céng ty C6 phan Dau tw va Phat trién Bat dong san An Gia
THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo

vao ngay 31 thang 12 nam 2019 va cho nam tai chinh ket thuc cing ngay

22,

22.3

224

23,

23.1

23.2

VON CHU SO HOMU (tiép theo)

Céc giao dich vé vén véi céc chi sé hdwu (tiép theo)

BOS-DN

(iii) Vao ngay 28 thang 8 nam 2019, Pai hoi déng C& dong Céng ty d& chap thuén va ban
hanh Nghi quyét sb 12/2019/QBP-AGI-PL v& viéc phat hanh rigng 1& 5.000.000 cb phén
phé thang cho ¢ déng chién lugc véi gia phat hanh fa 28.000 VND/ed phan. Vigc phat
hanh nay da dwee hoan thanh vao ngay 25 thang @ ndm 2019. Vao ngay 26 thang 9
nam 2019, SKHBT Thanh phé H& Chi Minh da cap GCNBKDN diéu chinh lan thir 12
ghi nhan viéc tang vén didu 1& 1&n 750.000.000.000 VND.

Cé phan phd théng

Cd phan da duyét
Cd phan da phét hanh

Cé phén @4 phét hanh vé dugc gép vén ddy du

Cd phén phé théng

Cé phén dang luu hanh
Cd phén phé théng

DOANH THU

Doanh thu thudn vé ban hang véa cung cap dich vu

Téng doanh thu

Trong do;
Doanh thu cung cép dich vu tw vén
Doanh thu cung cdp dich vu moi gici
va tiép thi
Doanh thu fir ban cén hd
Doanh thu cung cép dich vy khéc

Céac khodn giam trie doanh thu

DOANH THU THUAN

Trong dé:
Doanh thu dbi véi bén khac
Doanh thu @bi véi bén lién quan

Doanh thu hoat déng tai chinh

Co tire
L&i tién guvi, tién cho vay
Khac

TONG CONG

Sé luong b phén
Sé cudi ndm S6 ddu ndm
75.000.000 45,000,000
75.000.000 45.000.000
75.000.000 45.000.000
VND
Nam nay Nam trurdc
399,523.068.129 173.014.107.151
162.680.050.934 22 533.619.127
133.779.164.906 108.328.091.331
99.876.633.057 34.390.938.142
2.0987.219.232 7.760.458.551
- (1.173.653.331)
399.523.068.129 171.840.453.820

276.481.540.634
123.041.527 495

N&m nay

54.078.874.461
50.291.641.492
59,780.981

39,871,733.312
131,968,720,508

VND
MNam trirde

251.335.518.230
31.440.242.842
344.980.864

104.430.296.934

283.120.741.936
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Cong ty C& phan DAu tw va Phat trién Bat ddng san An Gia
THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo

vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh ket thuc cling ngay

24,

25.

26.

27,

GIA VON HANG BAN VA DICH VU CUNG CAP

Gia von ban can hd

Gia vbn cung cap dich vy tw van

Gia von cung cap dich vy méi gidi va tiép thi
Gia von cung cap dich vu khac

TONG CONG

CHI PHI TAI CHINH

Chi phi |&i vay
L& chenh lach ty gia hoi doai
Chi phi khac

TONG CONG

CHI PHi QUAN LY DOANH NGHIEP

Chi phi dich vu mua ngoai
Chi phi nhan vién

Chi phi khau hao va hao mén
Cong cu, dung cu

Chi phl khac

TONG CONG

CHI PHi KINH DOANH THEO YEU TO

Chi phi dich vu mua ngoai
Gia vén ban can hd

Chi phl nhan vién

Chi phi khau hao va hao mén
Khac

TONG CONG

N&m nay

77.219.561.332
26.219.888.910
26.781.288.81

B09-DN

VIND
Nam trude

37.274.084.388
21.833.101.449
82.203.463.763

2.951.725.489 4,222.779.920
133.172.464.342 145,533.439.520
VIND

Nam nay Nam trude

39.746.152.429

20.446.021.581

136.000.000 6.810.823.108
1.048.048.109 14.086
40.930.200.538 27.256.858.773
VND

Nam nay Nam frudc

71.057.048.733

25.011.837.733

50.443.069.508 32.018.291.420
1.818.550.777 1.883.203.658
B862.463.451 764.600.371
3.144.215.687 2.530.652.883
127.425.348.157 62.208.586.065
VND

Nam nay N&m trude
08.710.792.672 109,351.503.691
77.219.561.332 37.274,094.388
76.662.958.418 53.851.392.869
2.807.044 455 2.317.838.387
7.350,717.801 7.083.398.445
262.751.074.679 209.878.227.780
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Cong ty Co phan Dau tw va Phat trién Bat dong san An Gia BOY-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh ket thuc cing ngay

28.

28.1

28.2

THUE THU NHAP DOANH NGHIEP

Thué suéét thué thu nhap doanh nghiép ("thué TNDN") &p dung cho Cong ty |a 20% thu nhap
chiju thue.

Céc béo cao thué clia Céng ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat
va cac quy dinh v& thué co thé dwoc gidi thich theo nhidu cAch khac nhau, sb thué duroc
trinh bayétrén b&o cao tai chinh riéng c6 thé sé thay ddi theo quyét dinh cudi cling cla co
quan thué.

Chi phi thué TNDN

VIND
NEm nay Nam trude
Chi phi thué TNDN hién hanh 30.368.626.946 6.192.058.221
Diéu chinh chi phi thué TNDN trich thiéu
cac ndm trude - 831.251.009
TONG CONG 30.368.626.946 7.023.309.230
Duéi day 1& déi chiéu giﬂra chi phi thué TNDN va két qua clia loi nhun ké toan trurde thué
nhan véi thué suat thué TNDN:
VIND
Nam nay Ném trudc
Téng lgi nhudn ké toan trwérc thué 195.261.378.460  261.890.925.917
Thué TNDN theo thué suét &4p dung cho Coéng ty 39.052.275.691 52.378.185.183
Céc diéu chinh:
Chi phi khéng dugc khau trie 862.415.892 4,080.976.684
Di&u chinh thué TNDN trich thiéu
cAc ndm trude - 831,251,009
Cé tirc khéng chiu thué (10.815.774.892)  (50.267.103.646)
Tai san thué TNDN chura duge ghi nhén 1.269.710.255 =
Chi phi thué TNDN 30.368.626.946 7.023.309.230
Thué TNDN hién hanh

Thué TNDN hién hanh phai ndp dugc xac dinh dwa trén thu nhap chiju thué cla nam hién
tai. Thu nhép chju thué clia Cong ty khac véi loi nhuén dwoc bao cao trong bao cao két qua
hoat d6ng kinh doanh riéng vl thu nhap chiu thué khéng bao gbm cac khoan muc thu nhap
chiu thué hay chi phi dwoc khdu trir cho muc dich tinh thué trong céc nam khéc va cling
khéng bao gom cac khodn muc khéng phai chju thué hay khong dugc khéu trir cho muc
dich tinh thué. Thué TNDN hién hanh phai nép clia Céng ty duwgec tinh theo thué suat da
ban hanh d&n ngay két thic ky ké toan nam.
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Céng ty Cé phan Dau tw va Phat trién Bat dong san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho ndm tai chinh ket thic cung ngay

29,

NGHIEP VU VI BEN LIEN QUAN
Nhirng nghiép vy trong yéu clia Céng ty v&i bén lién quan trong nam nay va nam trudc

nhir sau:

Bén lién quan

Céng ty TNHH
Pau tw va Bét
dong san

An Gia

Phi Thuan
("Phi Thu&n")

CRE & AGI

Céng ty Cé
phén An Gia
Phu Thinh
("Phti Thinh")

Hoang An

Gia Khanh

Gia Linh

An Twéng

Cong ty Cd

phan Tw van
Bat déng san
Bang Duong

{Ilﬂén g D LI"O'I'I.Q’I}

NGi dung

Méi quan hé nghiép vu

Céng ty con Vay
Tra gbc vay

Doanh thu

ban can hd

Cho vay

Thu gbe cho vay

Céng ty con Vay
Tra gbc vay

Nhén ¢ tire

Cho vay

La&i cho vay

Cang ty con \ay
Tra gbe vay

Doanh thu

moi gied va tu van

Lai vay

Céng ty lién két Cho vay
Thu tién cho vay
Mua CPUBHL
L&i cho vay

Goép vén

Céng ty lién két Cho vay
Thu géc cho vay
Mua CPUBHL
Lai cho vay

Vay

Gép von

Bén lign quan Thu gbc cho vay
WVay

Tra goc vay

Lai cho vay

Cho vay

Bén lién quan _ Cho vay
Thu goc cho vay
Mua CPLPBHL
Mugn tién

Chi hé

Bén lien quan Thu gbc cho vay
Vay

Tra gbc vay

Cho vay

N&m nay

216.095.000.000
216.095.000.000

20.577.154.800
17.900.000.000
17.900.000.000

120.000.000.000
120.000.000.000
54.078.874.461
20.300,000.000
1.284.738.726

334.939.281.717
216.815.645.679

40.834.242.556
20.173.788.784

630.540.200.000
444.640.000.000
62.099.800.000
0.847.881.085
900.200.000

168.815.800.000
162.615.800.000
69.099.800.000
3.062.457.123
1.500.000.000
800.200.000

148.029.450.000
73.000.000.000
73.000.000.000
6.015.937.260
2.860.000.000

180.000.000.000
180.000.000.000
118.000.000.000
60.000.000.000
7.057.120.000

102.523.000.000
79.500.000.000
79.500.000.000
52.000.000.000

BO9-DN

VIND

N&m trudc

321.790.000.000
333.790.000.000

20.000.000.000
20.000.000.000
251,335518.230

2.139.647.575

130.216.957.397
106.600.000.000

129.623.049.773
2.499.882.514
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Céng ty Cé phan DAu tw va Phat trién Bat dong san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thic clng ngay

29,

NGHIEP VU VO1 BEN LIEN QUAN (tiép theo)

Nhirng nghiép vy trong yéu cla Cong ty v&i bén lién guan trong ndm nay va nadm trurdc
nhu sau: (tiép theo)

Bén lién quan

Hoosiers

Céng ty Cb
phan Quan Iy
va Phat trién
Bat dong san
Hung Virgng
("Hung Vrgng®)

Tan Loc
AG| & DDC

AGI & GLC

AGI & HVC

Creed
Bia chi Viat

Gia Hung
(dén thang 5
nam 2019)

Cong ty C
phan Bat dong
san Mam Hung
("Nam Hung")

AGI & ACT
Thinh Phat

AG| & HSR
Kién Van

Cong ty Co
phén Dau tw
Xay dyng Du
lich Phuwére Lic
{"Phuéc Léc™)

Méi quan hé

Co déng

Bén lién quan

Bén lién quan
Cong ty lign két

Cong ty lign két

Céng ty lién ket

cb déng

Cong ty con
Béng thanh

vién chu chét

Béng thanh
vién chi chét

Bén lién quan
Bén lién quan

Céng ty con
Bén lién guan

Bé&n lién quan

MN&i dung
nghiép vy

Tra goc vay
L&i vay

Vay

Tra goc vay

Thu gbc cho vay
Cho vay

Cho vay

Mua CPUBHL
Thu gbc cho vay

Mua CPUBHL
Thu géc cho vay

Mua CPUBHL
Thu gbc cho vay
Vay

Tra goc vay

Phi dich vy

Cho vay
Gop vén
Vay

Tra gbc vay

Doanh thu ban
bét déng san

Phi méi gici

Cho vay

Vay
Tra ghc vay

Lai cho vay

Cho vay
La&i cho vay

Vay

Tra goc vay

Cho vay

Thu géc cho vay

Nam nay

186.056.000.000
8.280.715.066

67.037.650.000
67.037.650.000
30.430.000.000
30.000.000.000

240,000.000.000

46.056.840.000
19.290.000.000

45.857.970.000
19.290.000.000

35.834.740.000
18.775.000.000
2.000.000.000
2.000.000.000

4 676,094 696

23.400.000.000
19.996.000.000
7.914.520.000
7.914,520.000

61.630.130.139

20.094.000.813

10.973.000.000

5.000.000.000
5.000.000.000

9.851.124.978

97.540.000.000
4.435.850.959

103.700.000.000
30.000.000.000
12.739.793.404
12.739.793.404

B0S-DN

VIND

MNam frirde

9.8975.148.812

41.800.243.869

§56.932.500.000

9.038.090.536
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Cong ty C6 phan Dau tw va Phat trién Bat déng san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh k&t thic cing ngay

29.

NGHIEP VU V&I BEN LIEN QUAN (tiép theo)

BOS-DN

Nhirng nghiép vy trong yéu clia Céng ty v&i bén lién quan trong n&m nay va nam trudc

nhuw sau: (tiép theo)

Nam nay

4.186.652.086

3.582.328.767
3.413.007.086

7.573.772.000

VND

Nam truwde

101.685.347.917

6.016.671.106

36.695.080.000

Vao ngay két thic ki k& toan nam, sé dw cac khodn phai thu va phai tra véi bén lién quan

Ngi dung
Bén lién guan Méi quan hé nghiép vu
Ong Nguyén  Cha tich HBQT Tam ting
Ba Sang Phi thanh Iy
hop dbng
Cho vay
Ong Nguyén Phé Ch tich Cho muon,
Trung Tin HBEQT tam (eng
nhw sau:
N6i dung
Bén lién quan Méi quan hé nghiép vu
Phai thu vé cho vay ngéan han
Téan Loc Bén lién quan Cho vay
Kién Van Bén lién quan Cho vay
Bija chi Viet Cong ty con Cho vay
CRE & AGI Cang ty con Cho vay
Gia Khanh Céng ty lign ket Cha vay
AGI & ACT Bén lign quan Cho vay
Gia Linh Bén lién quan Cho vay
Thinh Vwgng Bén lién quan Cho vay
Nam Hung Péng thanh vién Cho vay

chi chot

56 cudi ndm

240.000.000.000
97.540.000.000
23.400.000.000
20.300.000.000
16.200.000.000
10.973.000.000
2.860.000.000
171.500.000

VND

56 dédu ndm

1.000.000.000

411.444.500.000

1.000.000.000

T WP T —
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Cong ty C& phan Dau tw va Phat trién Bat déng san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho n&m tai chinh ket thic cung ngay

29.

NGHIEP VU V&' BEN LIEN QUAN (tiép theo)
Vao ngay két thiic ky ké toan nam, s6 du cac khodn phai thu va phai tra voi bén lién quan

nhuw sau: (tiép theo)

Bén lién quan Méi quan hé
Phai thu ngén han khéac

AGI & ACT Bén lién quan
An Twdng Bén lién quan
Kién Van Bén lien quan
CRE & AGI Cong ty con
Tan Loc Bén lign quan
Bia chi Vit Céng ty con
Gia Khanh Cong ty lign két
Gia Linh Bén lién quan
Bang Duong Bén lién quan
Ong Nguyén Phé Cha tich
Trung Tin HBAT
Cac bén Bén lién quan
lign quan khéc

Phai thu vé cho vay dai han

NGi dung
nghiép vu

Tam rng
Lai cho vay
Cho muwgn
Chihé

L&i cho vay

L&i cho vay
Cha muwgn

L&i cho vay
Lai cho vay

L&i cho vay
Cho mugn

Lai cho vay
L&i cho vay
L&i cho vay

Cho muom,
tam (rng

Cho murgn, tam
trng, 18i cho vay

Sé cudi ndm

130.000.000.000
451.992.822

7.065.120.000
17.753.425

4.435.850.958
10.000.000

1.284.739.726
789.041.096

237.336.987
113.500.000

269.958.904
170.378.081
100.923.880

344.423.481

BOS-DN

VND

S6 ddu ndm

130.000.000.000
10.000.000

2.151.500.002

21.900.330.153

145,291.019.371

154,061.830.155

AGI & HSR Céng ty con Chovay 174.250.000.000 174.250.000.000
Ong Nguyén Cha tich HBQT Cho vay - 11.550.728.979
Ba Sang
Nam Hung Péng thanh vién Cho vay 3.896.000.000
chil chét
Thinh Vweong Bén lign quan Cho vay - 136.500.000
174,250,000.000 189.842.228.979
Phai thu dai han khac
AGI & HSR Céng ty con L&i cho vay 23.180.404.062 13.349.279.084
Nam Hung Béng thanh vién L&i cho vay 29.662.399 -
chii chot
Ong Nguyén Chu tich HBQT Cho murgn - 60.000.000.000
Ba Sang
Ba Ho Thj Bén lién quan Cho mugn - 2.000.000.000
MNguyét Anh
Ba Nguyén Bén lién quan Cho murgn - 1,700.000.000
Huwong Giang
23.210.066.461 77.049.279.084
Phai trd nguwdi ban ngdn han
Mam Hung Péng thanh vién Dich wu mdi gidi (4.281.103.804) (1.154.023.071)
chil chot
Pha Thuan Céng ty con Mua can hd - (146.880.917.563)
(4.281.103.804) (148.034.940.634)
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Céng ty C6 phan Dau tw va Phat trién Bat ddng san An Gia

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh ket thic cling ngay

29,

NGHIEP VU V&I BEN LIEN QUAN (tiép theo)

BOS-DN

Vao ngay két thic ky ké todn nam, sb du cac khoan phdi thu va phai tra voi bén lién quan

nhu sau: (tiép theo)

VND
oI dung
Bén lién quan Méi quan hé nghiép vu Sé cudi ndm S6 dau ndm
Chi phi phéi trd ngdn han
Phi Thinh Cang ty con Laivay (22.613.864.184) (2.440.075.390)
Creed Cd déng Phidichwvu  (2.824.910.778)
Phuwére Loc Bén lién guan Lai vay (507.260.273) -
Gia Khanh Céng ty lien két Lai vay (50.054.796) -
Nam Hung Béng thanh vien Dich vu mbi gid - (7.017.708.968)
chil chét
Hoosiers Co dbng Lai vay - (4.660.734.247)
(25.996.090.032) (14.118.518.605)
Phai trd ngan han khéc
An Tudng Bén lién quan Muwon tién  (60.000.000.000) -
Phi Thinh Congtycon  Nhan dat coc - (3.414.347.911)
Phi Thuan Cdng ty con Thu hé¢ - (2.952.661.344)
(60.000.000.000) (6.377.009.255)
Vay ngéan han
Phi Thinh Céng ty con Vay tin chdp (186.740.603.435) (68.616.957.397)
Phudc Loc Bén lién quan Vay tin chdp  (73.700.000.000) -
Gia Khanh Céngty lienkét  Vaytinchdp  (1.500.000.000) -
Hoosiers Cbdéng  Vaytinchap - (185.920.000.000)
(261.940.603.435) (254.536.957.397)
Chi tiét nhu sau:
Béi tuong Sé cudindm  Thof han thanh todn L&i sudt Mue dich
VD %
Pht Thinh 186.740.603.435 Tir ngay 10 thang 4 \
nam 2020
dén ngay 31 théang 12
nam 2020 — i
Phuéc Léc 73.700.000.000 Tir ngay 14 thang 11 & W ol WO
nam 2020 Iy 4ong
dén ngay 30 théang 12
nam 2020
Gia Khanh 1.500.000.000 Ngay 12 thang 6 / |
nam 2020
TONG CONG 261.940.603.435
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Cong ty Cé phan Bau tw va Phat trién Bat dong san An Gia BO9-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh ket thic cung ngay

29.

30.

NGHIEP VU VG BEN LIEN QUAN (tiép theo)

Vao ngay két thic ky ké toan ndm, sb dur cac khodn phai thu va phai tra voi bén lién quan
nhur sau: (tiép theo)

VND
NG dung
Bén lién quan Méi quan hé  nghiép vy S cudi ndm Sé déu ndm
Vay dai han
Hoosiers Cé déng Vay (106.844.200.000) (106.904.000.000)

Pay la cac khodn vay cho muc dich bd sung nhu cAu vén lwu déng va chiu 13i suat theo
théa thuén. Chi tiét nhu sau:

. Thévi han Tai san

Déi tugng S6 cudi ndm thanh toén thé chép
MNguyén té -
VND B0 la My

Hoosiers 106.844,200.000 4600.000 Ngay5thang6  22.500 cd phén

nam 2022 rcfla AG| & HSR
nam gilr b&i Céng
ty (TM sé 14.1)

Cédc giao djch véi cac bén lién quan khac
Thu nhap va thi lao clia cac thanh vién Hai déng Quan trj va Ban Téng Giam doc:

VND

MN&m nay MNam tridc

Thi lao Hai dbng Quan tri 444.444.448 -

Thu nhép ciia Ban Téng Giam déc 6.389.672.806 5.225.388.520

TONG CONG 6.834.117.254 5.225.388.520
CAC CAM KET

Cam két cho thué hoat déng (bén cho thué)

Cong ty hién dang cho thué caén hé cho thué theo hop dbng thué hoat déng. Vao ngay két
thic ki k& toan nam, cac khodn tign thué téi thidu trong twong lai theo hop ddng thué hoat
déng duge trinh bay nhu sau:

VIND

Sé cudi ndm 86 dau ndm

Bén 1 ndm 2.048.589.450 1.749.440.779

Trén 1 -5 nam 6.018.312.536 10.317.038.968

Trén 5 nam - 11.066.884.612

TONG CONG 8.066.902.026  23,133.364.360
Cam két gép von

Tai ngay 31 thang 12 ndm 2019, Cong ty ¢ khoan cam két trj gid 2.498.700.000 VND (vao
ngay 31 thang 12 nam 2018 5.998.800.000 VND) lién quan toi viec gop vbn vao cac
céng ty con,
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Cdng ty Cb phan Dau tw va Phat trién Bat dong sén An Gia BO9-DN

THUYET MINH BAO CAO TAI CHINH RIENG (tiép theo
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh ket thic clng ngay

3.

SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khéng co sy kigén nao phat sinh sau ngay két thic ky ké toan ném yéu chu phai duoc didu
chinh hay trinh bay trong bao cao tai chinh riéng ctia Céng ty.

—

“CONG TY
cl AN  \C
Hlﬁl [ HF

Nguyén Thi My Nhung Nguyén Thanh Chau 14
Ngurdi 1ap Ke toan trudng Tong Gidn
MNgay 23 thang 3 nam 2020

38




Céng ty Cé phdn Dau tw va Phat trién
B4t déng san An Gia

Bao c&o tal chinh hop nhét

Cho ndm tai chinh két thie ngay 31 thang 12 nam 2018




Céng ty C& phin DAu tw va Phat trién Bat ddng san An Gia

MUC LUC

Théng tin chung

Bao cao cla Ban Téng Giam dbc

Bao céo kiem toan ddc 1ap

Bang cén i ké todn hop nhat

Béo cao két qua hoat ddng kinh doanh hep nhat
Bao cdo ey chuyén tidn t& hop nhat

Thuyét minh bao céo tal chinh hgp nhat
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Céng ty Cb phin DAu tw va Phéat trién Bat dong san An Gia
THOMNG TIN CHUNG

CONG TY

Cang ty Cb phan Bau tr va Phat trién BAt ddng sdn An Gia ("Cang ty") la mét cang Ly e phan dugc
thanh Eap theo Luat Doanh nghiép cda Viét Nam theo Giay Ching nhén Béng ky Doanh nghigp
("GCNBKDN') 56 0311500196, do S& Ké hoach va Bdu tu ("SKHET") Thanh phd Ha Chi Minh cap
ngdy 18 thang 1 nam 2012 va GONBKDN diéu chinh 1&n thi 12 ngay 26 thang & nam 2018

Ch phiéu cla Céng ty dugc nigm ydt tai S& Giao dich Ching khoan Thanh phé H& Chi Minh
(*SGDCKHCM®) v mé chimg khoan 12 AGG theo Quyét dinh sb 554/QB-SGOCK do SGDCKHCM
chp ngay 17 thang 12 nam 2019

Hoat dtng chinh duge dang ky cla Céng ty 1 kinh doanh bt ddng san; mai gid bét dong sén; dich
vy quén |y bat dong san; san giao dich bat ddng san; tu vén guan Iy, qudng céo; nghién sl thi
trssrng va tham db duw lugn; th chive gidi thigu va xic tién theong mei; xay dyng nha cac loal; xay
dumng cong trinh ki thust dan dung khac; xéy dyng cang Urinh dwémng sat va didmg bd; xay dung
eting trinh cang ich; pha dir va san lap mat bang.

Céng ty b try s& chinh tai S6 30 Budmg Nguy&n Thi Digu, Phudmg 6, Quan 3, Thanh phé H& Chi
Minh, Vigt Mam,

HOI BONG QUAN TR|

Cac thanh vign Hai 85ng Quén tri ("HDQT") trong nam va vao ngay |ap bao cae nay nhur sau:

Ong Nguydn Ba Sang Chi tich duge bAu ngay 9 thang 9 ném 2019
Ging Nguyén Trung Tin Phé chi tich duwoe biu ngay 9 thang 8 nam 2019
(ng Masakazu Yamaguchi Thanh vién duerc bhu ngay 9 thang 9 ném 2018
Ong B4 La Hing Thanh vién duee biu ngay 9 thang 9 ndm 2018
©ng O Quang Thinh Thanh vién durere biu ngay 9 thang 9 ném 2019
Ba Vwong Mguyén Ngoc Tram Thanh vign midn nhigém ngay 9 thang 2 ndm 2019
Ba Nguydn Huong Giang Thanh vién mi&n nhiém ngay 2 thang 9 nam 2019
Ba Mgu-_.@n Quynh Giang Thanh vién mién nhigém ngay 9 thang 9 nam 2019
Ba H Thi Nguyét Anh Thanh vién midn nhigm ngay 9 thang 8 ndm 2019
BAN TONG GIAM BOC

Cae thanh vign Ban Tdng Giam dbe trong ném va vao ngay 1ap bao cao nay nhuw sau

Oing Mguyén Ba Sang Téng Giam dac
Ong Mguyén Trung Tin Phé Téng Giam dbc

NGU'GI BAI DIEN THED PHAP LUAT

Mguwéi dai dign theo phap udt cda Cong ty trong nam va vao ngay lap bao caa nay la Ong Nauyén
Ba Sang.

KIEM TOAN VIEN

Céng ty Trach nhism Hixu han Emst & Young Viét Nam 14 cng ty kiém todn cho Cong ty.
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Céng ty Cb phan Dau tu va Phat trién Bat dong san An Gia
BAO CADQ CUA BAN TONG GIAM BOC

Ban Tang Gidm déc Céng ty C& phin Béu tr va Phat trién Bat ddng san An Gia ("Cong ty’) trinh
by bao cao nay va bao céo tai chinh hop nhit clia Cong ty vaA cac cong ty can ("Tap doan”) cho
n&m tai chinh két thic ngay 31 thang 12 nam 2019,

TRAGH NHIEM CUA BAN TONG GIAM BOC BOI VO BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam dbe chiu trach nhigm ddm bdo béo cdo 1Al chinh hop nhat cho timg nam i chinh
phan &nh trung thire vé hop Iy tinh hinh t& chinh hop nhét, két qua hoat ddng kinh doanh hop nhat
vé tinh hinh luu chuyén tién t& hop nhét cta Tap dodn trong ndm. Trong qua trinh lap bao cao tal
chinh hgep nhét nay, Ban Tng Giam dbc can phai:

» lwa chon cac chinh sach ké toan thich hep va dp dung céc chinh sach nay mdt cach nhét quan,;
» thirc hién cac danh gid va wée tinh mét cach hop Iy va than trong,

b néu rd cdc chudn muc ké todn ap dung cho Tap doan o dugc tulin thi hay khong va tat cd
nhirng sai léch trong yéu so véi nhikng chudin muec nay da duge irinh bay va glal thich trong
bao cde tai chinh hgp nhat; va

- !&g bio c4o tai chinh hop nhdt trén co sé nguyén the hoat dong lién e trir truéng hop khdng
thé cho ring Tap doan 58 tép twe hoat ddng.

Ban Téng Giam dbc chiu trach nhigm dam bdo viée cac sd sach ké todn thich hop ducc ey gilr gé
phan anh tinh hink tai chinh hep nhét cia Tép doan, véi mie 84 chinh xac hep 1Y, 1l bét ki thel
dibm nao va dam bio réng cac =& sach ké todn tuan thi véi ché b ké toan 43 duge dp dung. Ban
Téng Giam dbc cing chiu trach nhiém v& viée quan Iy céc tai san cla Tap doan va do do phai thuc
hién cac bién phap thich hop 8& ngdn chan va phat hign céc hanh vi gian lan va nhirng vi pham
khac,

Ban Tong Giam dbc cam két 43 tuan thi nhing yéu chu néu trén trong viéc |ap bdo céo téi chinh
hop nhét kém theo.

cONG BO cUA BAN TONG GIAM BOC

Theo § kién cia Ban Téng Glam doc, bao céo ti chinh hop nhdt kém theo phdn &nh trung thirc va
horp 1y tinh hink tai chinh hep nhit clie Tap doan vao ngay 31 thang 12 nam 2018, két qud hoat
déing kinh doanh hop nhat va tinh hinh Iy chuyén tign 1 hop nhét cho nam tai chinh két thic cing
ngay phil hop véi céc Chudin mue ké todn Viet Nam, Ché db ké todn doanh nghigp Viét Nam va céc
quy dinh phap Iy o6 lign quan dén viéc i3p va trinh bay bao céo tai chinh horp nhét,

Thanh phé Hb Chi Minh, Viét Nam

Ngéy 23 thang 3 nam 2020
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BAO CAO KIEM TOAN POC LAP
Kinh gi¥i: Quy Cb ddng cuia Céng ty Cé phén Déau tw va Phat trién Bat ddng san An Gia

Chuing t6i da kiém toan bao cdo tai chinh hop nhat kém theo cla Céng ty Co phan PAu tw va Phat
trién BAt dong san An Gia ("Cong ty") va cac cong ty con ("Téap doan") duroc 1ap ngay 23 thang 3 nam
2020 va dwoc trinh bay tir trang 5 dén trang 44, bao gdm bang can di ké toan hop nhat vao ngay 31
thang 12 nam 2019, bao cao kgl qua hoat d6ng kinh doanh hop nhét va bao céo lwu chuyén tién té
hg'p nhét cho ndm tai chinh két thiic cling ngay va cac thuyét minh béo céo tai chinh hop nhat kém
theo.

Trach nhiém cida Ban Téng Giam doc

Ban Toéng Giam dbc Tap doan chiu trach nhiém vé viée lap va trinh bay trung thure va hop Iy béo céo
tai chinh heop nhét clia Tap dodn theo cac Chudn mue ké toan Vit Nam, Ché dd ké toan doanh
nghiép Viét Nam va cac quy dinh phép Iy ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh hop
nhét va chiu trach nhiém vé kiém soat ndi bd ma Ban Tong Giam dbc xac dinh 1a cin thiét d& dam
bég cho vigc lap va trinh bay bao cao tai chinh hop nhét khéng co sai s6t trong yéu do gian |an hodc
nhém I1an.

Trach nhiém cda Kiém toan vién

Trach nhiém clia ching toi 1a dwa ra  kién vé bao cdo tai chinh hop nhét dua trén két qua clia cude
kidém todn. Ching t6i da tién hanh kiém todn theo cac Chudn mure kiém todn Viét Nam. Cac chudn
muc nay yéu cau ching t6i tuan thl chudn mue va céc quy dinh vé dao dlre nghé nghiép, 1ap ké
hoach va thue hiégn cude kiém toan dé dat duoc sw dam bdo hop Iy vé viée ligu bao cao tai chinh hop
nhat clia Tap doan cé con sai sot trong yéu hay khéng.

Cong vigc kiém toan bao gbm thire hién cac thi tuc nhdm thu thap cac bing chirng kiém toan vé cac
s6 ligu va thuyét minh trén bao cdo tai chinh hgp nhat. Cac thi tyc kiém toan duoc lwa chon dyra trén
xét doan cla kiém toan vién, bao gbm danh gia rii ro cé sai s6t trong yéu trong bao céo tai chinh hop
nhat do gian lan hodc nham Ian. Khi thiee hién danh gia cac rdi ro nay, kiém toan vién da xem xét
kiém soat ni bé clia Tap doan lién quan dén viéc 1ap va trinh bay bao cao tai chinh hgp nhét trung
thue, hop Iy nham thiét ké cac thi tuc kiém toan phi hop vai tinh hinh thue té, tuy nhién khong nham
muc dich dura ra y kién vé hiéu qua cla kiém soat ndi bd ctia Tap doan. Céng viéc kiém toan ciing
bao gbm danh gi4 tinh thich hop cla cac chinh sach ké toan duwoc ap dung va tinh hop Iy clia cac
Flsle ting ké toan clia Ban Téng Giam déc cling nhw danh gia viéc trinh bay tdng thé bao cao tai chinh
hop nhét.

Chuing toi tin twéng rdng cac bing chirng kiém todn ma ching toi da thu thap dwoc la day 0 va thich
hop dé 1am co sé& cho ¥ kién kiém toan clia ching téi.
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Y kién ctia Kiém toén vién

Theo § kién clia chiing toi, b4o céo tai chinh hop nhéat 44 phan anh trung thue va hop Iy, trén céc
khia canh trong yéu, tinh hinh tai chinh hop nhat cla Tap doan vao ngay 31 thang 12 nam 2019,
ciing nhw két qua hoat ddng kinh doanh herp nhét va tinh hinh lweu chuyén tién t& hop nhat cho nadm
tai chinh két thiic clng ngdy, phi hop véi cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh
nggiép Vit Nam va cdc quy dinh phép Iy ¢b lién quan dén vige lap va trinh bay bao céo tai chinh hop
nhat,

Céng ty Trach nhiém Hibu han Ernst & Young Viét Nam

/_IV

N%uyén Thay Trang
PhiFang-E Kiem toan vién

Gidy CNDKHN kiém todn Gidy CNBKHN kiém todn
Sé: 2266-2018-004-1 Sé: 3213-2020-004-1

Thanh phd HS Chi Minh, Viét Nam

Ngay 23 thang 3 n&m 2020
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Céng ty Cb phén DAu tw va Phat trién Bat dong san An Gia

B01-DNMHN
BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 ném 2019
VAID
Thiryét
Ma sd| TAI SAN minh 54 cudi ndm 54 ddu ndm
100 | A. TAISAN NGAN HAN 4.684.824,193.068 | 1.810.022.931.066
110 | I.  Tién va cdc khodn
firomg duong tién 5 138.166.033.448 | 331.051.237.351
111 1. Tién 88.001.249.132 | 274.263.237.351
112 2. Céc khodn tuong deong tién 50.164,784,216 56.768,000,000
120 | i, Bdw tw tal chinh ngéan han 140.252.607.068 | 450.509.602.646
121 1. Chieng khodn kinh doanh -| 235.000,000.000
123 2. Bdu tw ndm gilr 3&n ngay
dao han .1 140,252 607.068 | 215.500.602.646
130 | M. Céc khodn phéi thu ng&n han 1.306.926.141.077 | 948.435.657.696
131 1. Phdi thu ngén han cla
khéch hang
132 2. Tra tnrée cho ngudl ban
ngé&n han
135 3. Phai thu v& cha vay ngén han
138 4. Phai thu ngan han khac
137 5. Dy phing phai thu kho doi

140 | IV. Hang tén kho
141 1. Hang tén kho

150 | V. Taisdn ngén han khac

151 1. Chi phi trd tredre ngdn han
152 2, g GTGT duoc khau trir
153 3. Thué v& cac khodn khac

phai thu Mha nude

1

12

132,885 880.824

108.135.4%28.921
476.969.032.877
550.532. 728445

{1.610.000.000)

2,611.316.273.760
2.611.316.273,160

458.163.138.315
455.121,070.838
32.853.884.345

88.183.332

94,110.305.534

28.720.179.935
549,742 .000.000
177.473.172.227
(1.610.000.000)

62.794.843.422
52.794.843 472

27.231.589.951
12.222,120,310
14.921.286.308

88.183.233




Céng ty C& phan DAu tw va Phat trién Bat dong san An Gia  BO1-DN/HN

BANG CAN BOI KE TOAN HO'P NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018

VAID
Thuyé!

(hd5 s TAI SAN minh Sé cudi ndm 84 ddu ndm
200 | B. TAI SAN DAI HAN 714.088.690.934 | 481.036.584.899
210 | I Céc khodn phai thu dal han 37.381.857.255 | 269.015.192.783
215 1. Phai thu vé& cho vay dai han g -| 189.842.228.979
216 2. Phdi thu dal han khic 10 37.381.857.2656 | 79.172.963.804
220 | . Taisédn cd dinh 10.975.812.911 6.923.169.549
221 1. Taisan cb dinh hiru hinh 13 10.724.812.919 6.803,848.712
222 Nguyén gia 17.263.970.409 12.230.606.773
223 Gia tri khdu hao iy ké (6.530.157.490) | (5.426.758.060)
227 2. Taisan cb dinh va hinh 250.990.992 119.320.835
228 Nguyén gia 1.299.450,000 925,950,000
229 Gia trj hao man Ioy ké {1.048.450.008) {BOB.529,164)
230 | . Bat ddng sdn dau tw 14 44.625.505.769 | 44.944.097.544
239 1. Mguygn gia 45.758.363.074 | 45.373.128.8%6
232 2. Gid tr khiu hao 10y ké {1.132.767.305) (429.031.052)
240 | IV. Tai sdn dir dang dai han 3.172.876.588 5.800.192.246
242 1. Chi phi x&y dwng co ban

d&r dang 3.172 876.588 5,800,192 246
250 | V. Bdu tw tal chinh dai han 583.976.327.241 | 129.248.500.000
262 1, Bdu tr vao cing ty ién két 15.1 57.388.677.241 -
253 2. DAyt gép vbn vao don v khac | 152 | 247.638.500.000 | 129.248.500.000
255 3, Bau tr ndm gilk d8n ngdy

340 han B 278.949, 150,000 -
260 | V. Tal sdn dai han khée 33.956.221.170 |  25.105.432.477
261 1. Chi phi tr3 trudre dai han 12 11.905.281.944 13.746.587.089
262 2. Tai san thué thu nhap ho&n lai 29.3 22050938226 | 11.358.845.388
270 | TONG CONG TAI SAN 5.398.912.884.002 |2.291.059.515.965




Céng ty Cd phan Bau tw va Phét trién Bat déng san An Gia  Bo1-DNMN
BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
viéo ngay 31 thang 12 nam 2018
VND
Thuyét
M 58| NGUON VON mint 54 cudi ndm 54 ddu ndm
300 | €. NCFPHAI TRA 3.945.462.938.108 | 1.451. 712327107
310 | I Ne ngdn han 2.989.776.572.922 | 1.321.435.965.044
311 1. Phdi trd nguéri ban ngén han 16 4BB.075.575.633 | 169.395.745.533
312 2. Mgt mua trd tién trude
ngén han 17 | 1.271.714,156.7156 | 133.5651.668.672
a13 3. Thud va cac khodn phai ndp
Nha nwdéo 18 A2.B88.481.489 | 141.725.532.051
314 4, Phai trd nguri lao dong 9.000.000 15.400.000
315 & Chi phi phdi tra ngén han 19 | 127.407.838.301 | 69.318.288.674
318 6. Doanh thu chira thire hign
ngdn han BAT.T27.273 | 10.852.001.531
319 7. Phdi trd ngdn han khac 20 E28.650.063 863 | G32201.667176
320 8. Vayngén han 21 282 .383.751. 748 | 266.375.767.397
330 | I N dal han 955.686.365.186 | 130.276.362.063
333 1. Chi phi phai tra dai han 18 24,457 645,798 -
33r 2. Phdi trd dai han khac 545,309, B85 -
338 4. Vay dai han 21 BOS.088.662 042 | 107.143.400.000
341 4. Thué thu nhép hosin lgi phaitrd | 28.3 102.016.704.490 .
342 5. Dy phéng phdi tra dai han 22 20.578.042.871 | 23.132.062.063
400 | D. VON CHU 5& HOU 1.453.449.945.894 | 839.347.188.858
410 | I Vén chi sé hifu 23.1 |1.453.449.945.894 | B30.347.7188.858
411 1. Vin cd phan 750.000.000.000 | 450.000.000.000
411a - Cf phidu phd théng ¢
guydn bidu g 750.000.000.000 | 450.000.000.000
412 2. Théang dw vin cb phan 179.620.018.200 | 71.420.018.200
421 3. Lo nhudn sau thué chua
phﬂn phdi 3064.334.165.6558 |  277.686.315.642
421a Loi nhudn sau thud
chira phén phdi dén
cudi ndm trudc 45 886.315.642 -
421b - Loi nhudn sau thué chua
phéan phéi frang ndm 318.447.850.013 | 277686315 642
429 4, Legiich cb ddng khéng
kigm soat 155,495, 762.039 40,240,855 016
440 | TONG CONG NGUON VON 5.398.912.884.002 | 2.291.059.515.965
i
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Céng ty C& phin DAu tw va Phat trién Bat ddng san An Gia  B02-DN/HN
BAD CAD KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
VIND
M4 Thuyét|
s | CHITIEL minh Nam nay Ném trudo
01 | 1. Doanh thu vé ban hang va
cung cdp dich vy 24.9 384.626.718.133 | 1.126.585.482.301
02 | 2. Cac khodn gliam trir doanh thu 24.1 {1.173.653.331)
10 | 3. Doanh thu thudn vé ban hang va
cung cép dich vy 24.1 384.626.718.133 | 1.125.411.826.970
11 | 4. Gia vén hang ban va dich vy
cung cap 25 | (103.708.085.761) | (724.016.231.591}
20 | 5. Lgi nhu@n gbp vé ban hang
vé cung cap dich vy 280,918.632,372 | 401.285.597.379
21 Doanh thu hoat ddng tal chinh 24.2 | 212.660.573.762 53.743,371.458
22 Chi phi tai chinh 26 (39.977.263.275) | (27.334.453.188)
23 Trong dd: Chi phi 18i vay (36.468.986.456) | (18.035.740.217)
24 Phin 13 (18) trong cong ty lién két | 15.1 54.237.827.241 {750.000)
25 | 9, Chi phi ban hang 27 (6.188.087.324) | (49.073.551.748)
26 | 10. Chi phi quén Ij doanh nghigp 27 | (127.781.581.226) | (84.281.876.902)
30 | 11. Lgi nhudn thudn tir hoat déng
kinh doanh 373.860.101.550 | 314.448.336.999
31 | 12. Thu nhjp khac 41.429.156 | 398.157.084.352
32 | 13. Chi phi khac (7.038.569.437) | (10.428.704.111)
40 | 14. (L&) lgl nhud@n khac (6.997.140.261) | 387.728.380.241
50 | 15, Téng lgi nhugn ké toan
trrdre thud 366.862.961.269 | T02.176.717.240
51 | 16. Chi phi thué THDN hién hanh 291 | (30.368.626.948) | (147.733.647.956)
52 | 17. (Chi phi) thu nhip thué
thu nhap hoan lai 20.1 (3.266.776.878) 11.358.845.388
60 | 18. Lgi nhudn sau thué THNDN 333.227.557.444 | 565.801.914.672
61 | 19. Lgd nhudn sau thué coa
chng ty me 3126.497.011.845 | 202.640.552.761
62 | 20. gl nhujn sau thué cia
déng khong kiém soat 8.730.545.589 273.161.361.911
70 | 21, L&i cor ban trén cb phiéu 234 4,602 10,108
71 | 22, LAl suy giam trén cd phigu 234 4.602 oo 10.108
= > i
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Céng ty C phan Bau tu va Phat trién Bat déng san An Gia

BO3-DNHN
BAD CAO LU'U CHUYEN TIEN TE HOP NHAT
Cho n&m tai chinh két thic ngay 31 thang 12 ndm 2019
VND
M4 Thuyét
=8 | CHITIEU mirh Nam nay NEm frude
l. LU CHUYEN TIEN TUF
HOAT BONG KINH DOANH
01 | Loi nhudn ké todn trwde thué 366.862.961.269 702.176.717.240
Bidy chinh cho céc khodn:
0z Khéu hao va hao mon 2.677.537.025 2,298,280 810
03 {Hodn nhap) trich lap cac khodn
dir phéng {2.554.919.092) 17.388.875,628
04 (Lal) i chénh léch ty gid hél dodi
do danh gid lai cac khodn muc
ti&n t& ot gic ngogi k& (59.760,101) 4,299,644, 751
05 LAl tir hoat ddng dau tur (264.305,137.226) (52.240.681.808)
06 Chi phi i vay 26 38 468,988.456 18.035.740.217
08 | Lgi nhudn tir hogt ddng kinh
doanh trrdre thay déi von lvu dgng 141.089.668.331 691.956.585.838
09 Giam cac khodn phai thu B2.027.476.399 42 524 902,201
10 Giam hang tbn kho 48,831,852 047 582.680.116.400
11 Gidm cac khodn phal trd (366.542.134 632) | (336.817.014.012)
12 Gldm chi phi tr trude 20.811.479.345 19.464 265 388
13 Glam (t&ng) chirng khodn
kinh doankh 235 000.000.000 | (235.000.000.000)
14 Tibn i vay da trd (30.630.635.240) {13.104.792.750)
15 Thué thu nhap doanh nghigp
a4 nbp 18 {146.226.114.053) (22.822.558.989)
20 | Ly chuyén tién thudin (sir dyng
vao) tir hogt dong kinh doanh (15.638.407.903) 738.891.504.076
. LUU CHUYEN TIEN TU
HOAT BONG BAU TU
21 Tién chi mua sam va
*ay dyng tai san cb dinh (10.696.130.311) (210.000.000)
22 Tign thu da thanh I§
tai 5an cb dinh 272.727.273 1681.818.182
23 Tién chi cho vay va gl ngan
hang cd ky han (1.148.152.509.158) | (1.072.320.287 451)
24 Tién this héi cho vay va tien gl
n%an han%.um ky han 1.152.498,118.863 297,2685.113.608
25 Tién chi dau e gép vdn vao
dom vi khac (149.567.337.919) | (329.990.000.000)
28 Tign thu héi d4u tr gbp vén vao
don vi khac - 54.100,673.839
27 Tign thu I8i cho vay 69.137.702.635 21.172.874.070
30 | Lwu chuyédn tién thudn st dyng vao

hoat déng diu tu

(B6.507.428.617)

(1.032.770.807.661)
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Céng ty C phén Bau tw va Phat trién Bat dong san An Gia  Bo3-DN/HN
BAO CAQ LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
Cho ném tai chinh két thic nady 31 thang 12 ndm 2019
VD
M3 Thuyét
sé | CHI TIEU mirh N#m nay N fruie
Hl. LU CHUYEN TIEN TUY
HOAT BONG TAl CHINH
3 Tién thu tr phat hanh cb phigu 231 176.400.000.000 240,000,000,000
33 Tién thu tr & vay TEB 702 843265 328,196,957 397
24 Tién chi tra ny gdc vay (738.384.295.679) | (208.504.500.000)
36 C6 tire 34 trd cho cb dong
khéng kiém sodt 235 (286447 875.270) 120.190,623.473)
40 | Lwu chuyén tién thudn (sir dyng vao)
tir hoat ddng tai chinh (90.739.327.484) 339.501.833.924
50 | Lwu chuyén tifn va twong dwong
tién thudn trong ndm (192.885.164.004) |  45.622.530.339
60 | Tién va twong dwong tién ddu ndm 331.051.237.351 | 286.428.351.763
61 | Anh hudng cla thay abi ty gid hdi doai
guy 35 ngoal té (39.899) 355,248
70 | Tién va trong dwong tign cubi ndm 5 138.166.033.448 |  331.051.237.351

Naguy&n Thi M§ Nhung Ezuyén Thanh Chau
Mg lap bodn trurding

Ngay 23 théng 3 n&m 2020
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Céng ty C& phan Dau tw va Phat trién Bat dong san An Gia  B09-DN/HN

THUYET MINH BAO CAC TAI CHINH HO'P NHAT
vao ngay 31 thang 12 nam 2018 va cho ndm 1l chinh két thic cing ngay

1. THONG TIN CONG TY

Céng ty C& phan Bau tw va Phét trién BAt dong san An Gia ("Cang ty”) 1& mat cdng ty ch
phén dugc thanh l4p theo Lust Deanh nghiép cla Viét Nam theo Gidy Chirng nhan Bang
ky Doanh nghiép ("GCNBKDN') sb 0311500198, do S& Ké hoach va Bau tr ("SKHET')
Thanh phé Hé Chi Minh cip ngay 18 thang 1 ndm 2012 va GCNDKDN didu chinh 1n thix
12 ngay 26 thang 9 ndm 2018

G4 phidu ciia Cong ty duge niém yét tal $& Glao dich Chirng khodn Thanh phd HO Chi
Minh (“SGDCKHCM®) vl ma chimg khoan 14 AGG theo Quyét dinh s6 554/08-5GDCK do
SGDCKHCM cép ngay 17 thang 12 ndm 2018,

Hoat dang chinh trong ném clia Cong ty va céc cdng ty con ("Tap doan’) 1a kinh doanh bat
dang san, moi gidi bat ddng san; dich vy quan I bt ddng san; san giao dich bat dong san;
tw vAn quan If; quang céo; nghign cdu thi rudmg va tham do du luan; th chirc gidrl thidu vé
xiic tién thuong mai; x&y dung nha cac loal; xay dung cdng trinh k§ thudt dan dung khac,
x4y dung cdng trinh dwéng =it va dudng bd; xay dung céng trinh cdng Ich; pha d& V& san
14p mat bang.

Cang ty ob try sér chinh tal 54 30 Duéng Nguyén Th| DWu, Phudng 6, Quan 3, Thanh phd
Hé Chi Minh, Vigt Nam

S4 lrong nhan vién cla Tap doan vao ngay 31 thang 12 nam 2012 12 184 (ngay 31 thang
12 ném 2018: 135).

Co céu 16 chirc

Vaa ngay 31 thang 12 nam 2018, Céng ty cb ba (3) cdng ty con tryc tigp va hai (2) cing ty
can gidan tigp nhe sau:

Tén cdng fy con Linh vpe Tinh Ty lé Ty 18 quyan
kinh doanh  frang st hitu (%) bidu quyét (%)

hoal  cdondi sdadu Sdcudi 56 ddu
dang n&m ném nam ném

Céng ty con trye tiép

Céng ty GO phén Tur van 5 50,08 50,05 50,08 25
AGI & HSR ("AGI & HSR") :::é:- I';
Cong ty G phién Tu vén va dau 99,80 4960 9980 50,00
CRE & AGI ("CRE & AGI")
Céng ty C& phan Phattrién  Cho thué 99,98 - G988 Z
Mina van phing van | Bang
Bia chi Viet ("Bia chl Vigt") phéng | hoat
Céng ty con gidn tiép 90ng
Coang ty TNHH 29 80 49,80 100 100
By tw Bat ddng s&n An Gia Kinh
Phi Thudn {"Phi Thuan") doankh
Con | bat dong

g ty Cd phan An Gia en 50,08 - 8998 -

Phi Thinh (*Phi Thinh®}
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Céng ty CA phan Dau tw va Phat trién Bat ddng san An Gia  B03-DN/HN

THUYET MINH BAD CAQ TAI CHINH HQ'P NHAT (tiép thea)
véo ngdy 31 thang 12 nadm 2018 va cho ndm tai chinh kél thie cling ngay

2.2

2.3

2.4

249

CO SO TRINH BAY

Chudn mue va ché dé ké todn ép dyung

Béo cao tai chinh hop nhét clia Tap doan dugc trinh bay bing dbng Vigt Nam ("WND") pho
horp vén Chié 6 ké toan doanh nghiép Viet Nam va Chudn muc ké toan Vigt Nam do BS Tai
chinh ban hanh theo:

> Quyét dinh sb 148/2001/QE-BTC ngay 31 thang 12 ndm 2001 vé& vigc ban hanh bén
Chuén myre ké todn Viet Nam (Bot 1),

v Quybt dinh sb 165/2002/Q8-BTC ngay 31 thang 12 ném 2002 v& vigc ban hanh sau
Chudn mirc ké todn Vigt Nam (Dot 2);

»  Cuyét dinh sf 234/2003/0D-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuén mige ké todn Viét Nam (Dot 3);

»  Quyét dinh sb 12/2005/QB-BTC ngay 15 thang 2 n&m 2005 vé& viéc ban hanh sau
Chudn murc ké todn Vidt Nam (Dot 4); va

v Quydt dinh sb 100/2005/GE-BTC ngay 28 thang 12 nam 2005 vé viée ban hanh bén
Chudn muec ké todn Vigt Nam (Bt 5).

Theo do, bao cao tal chinh hgp nhat duge trinh bay kém theo va vigc sl dung bao cao nay
khéng danh cha cde adi twong khang duee cung cap cac théng tin v cac nguyén tic, thu
tuc va thang 1& ké todn tai Vigt Nam va hom nika khéng dugre chi dinh trinh bay tinh hinh tai
chinh hep nhat, két qua hoat déng kinh deanh hgp nhdt va tinh hinh luu chuyén tign té hop
nhét theo cac nguyén tic va thong 18 ké todn dwge chap nhén rgng réi & cac nudc va lanh
thé khac ngodi Viet Nam,

Hinh thirc 4 ké todn dp dung
Hinh thirc sé ké toan dwgc &p dung cla Tap doan 1& Nhat ky chung.

Ky ké todn ndm

K ké todn nam cla Tap doan ap dung cho viéc lap bao cao tai chinh hop nhét bét dhu wr
ngay 1 thang 1 v ket thic vao ngay 31 thang 12.

Bon vj thén t§ trong ké todn

Bao céo tai chinh hop nhit duwoe 13p bang don vi tign 1 trong ké todn cla Tap dodn 1A
VND.

Cor sér hop nhat

Bao cao tai chinh hop nhét bao gbm céc bao cao tal chinh clia Céng ly va cac cdng ty con
cho nam tai chinh két thic ngdy 31 thang 12 nam 2018,

Céng ty con duec hop nhit todn b ké tir ngay mua, |4 ngay Tap doan ndm quyén kidm
sodt cang ty con, vé tiep tuc dugc hop nhét cho 6én ngay Tap doan chiim dirt quyén kidm
soat 85 vel ciing ty con,

Cac bao cao tai chinh cla Cang ty va céng ty con sl dung d& hop nhat dwoe 13p cho cing
mat ky ké todn va duge p dyung cAc chinh séch ké todn mét cach thing nhét.

S dir cac tai khodn trén bang can dbi ké todn gilra cac don vi frong clng Tap doan, cac
khodn thu nhap va chi phi, cac khodn 181 hodc 16 ndi bd chwa thue hign phat sinh tr cac
giao dich nay duge losi trir hoan toan.

Lo ch cila cae cb dang khang kidm sodt 14 phan Igl ch trong 18I, hodc 13, va trong tal san
thudn ciia céng ty con khang dwoe ndm gitr béi Tap doan va duee trinh bay rigng bigt trén
b&o cao két gua hoat ddng kinh doanh hep nhit va trong phan vén chi s& hir trén bang
can d4i ké toan hgp nhat,

Anh hudng do cac thay ddi treng 1y 18 s& hiru céng ty con ma khong lam mét quydn kigm
so&t dwoe hach toan vao lgt nhudn sau thué chra phan phil.
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Céng ty C& phan Pau tw va Phat trién Bat dong san An Gia  BOS-DNIHN

THUYET MINH BAC CAD TAI CHINH HO'P NHAT (tidp thea)
vao ngay 31 thang 12 ndm 2019 va cho n&m i chinh két thic cling ngay

&
&1

3.2

33

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién vé céc khoan fwong duong tién

Tién va céc khodn teong duong fien bao gom tién mat tai quf, tién gl ngdn hang, céc
khodn dau tr ngdn han oo thivi han gbc khéng qua ba thang, ¢t tinh thanh khodn cao, cé
khd niing chuyén dbi d& dang thanh cac lugng tign xac dinh va khong cd nhigu rii ro trong
chuyén d8i thanh tién.

Hang tén kho

Hang hoa bat ddng sdn

Hang thn kho, chid yéu 13 bAt ddng sdn duge mua hodc dang duge xay dung 68 ban trong
didu kign kinh doanh binh thurdmg, hom 18 ndm gilr nh&m muc dich cho thud hodc chiv ting
gla, duere ndm gil nher 1& héngr:gn kho va duge ghi nhén theo gia thap hom gitra gid thanh
v gid tr] thudn ob thé thyre hién duge.

Gid thanh bao gdm:

«  Quyén sir dung dat,

«  Chi phi 1&i vay duge von hoa;

«  Chi phi x4y dyng va phat trién di &n; va

« Chi phi lap ké hoach va thidt k&, chi phl gidi phéng mat blng, chi phl cho céc dich wy
phap Iy chuyén nghiép, thué chuygn nhugng bat ddng san, chi phi xay dyng va cac chi
phi khac b lién quan.

Gia tri thudn cd thé thue hign dwee 13 gid ban wée tinh trong déu kién kinh doanh binh
thudmg, dua trén gld thi treéng vao ngay két thic ki ké todn nam va chiét khdu cho gia tr
théri gian cda tén 18 ndu trong yéu, trlr chi phi d& hoan thanh va chi phi ban hang wéc tinh.

Gi& vén cla bét dong san da ban dwoe ghi nhan trén bao céo két qua hoat déng kinh doanh
hop nhét dia trén cac chi phi tre tidp tao thanh bat ddng sén da va chi phi chung dwee
phan bb trén oo s& dign tich tweng dmg cla bat dong san do.

Héng tn kho khéc

Hang tn khe dwoc ghi nhan theo gia thép hen gitka gia thanh dé dwa mdi san pham dén v|
trf va didu kign hien tai va gid tr thuln b thé thue hién duge.,

Gia tri thudn co thé thue hign dege 14 gis ban wére tinh cia hang thn kho trong digu kign
kinh doanh binh thuéng trir chi phi wére tinh 38 hoan thanh va chi phi bdn hang wde tink,

Cang ty 4p dung phireng phap ké khai thudmg xuyén 88 hach todn hang tdn kha voi gia tri
dugre xac dinh nho sau;

Hang héa - chi phi mua theo phwong phap thuc té dich danh
Chi phl dich vy dér dang - chi phi ghi nhén theo thyc & phat sinh
Céc khodn phai thu

Céc khodn phai thu duge trinh bay trén bao cdo tai chinh hop nhét theo gia irj ghi sb cac
khodn phai thu tlr khach hang va phal thu khac sau khi cén triv ede khodn dy phing dwgc
1ap cho céc khodn phai thu khé doi.

Dy phéng net phai thu khé dal thé hign phan gia tri ciia céc khodn phai thu méa Tép doan dy
kidin khéng oo khd n&ng thu hii tal ngay két thac ki ké toan nam, Tang hofc gidm sb duw tai
khodn dir phéng dwge hach todn vao tai khodn chi phi quan I doanh nghiép trén bao cao
két qua hoat dong kinh doanh hop nhat
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Céng ty CO phan Bau tw va Phat trién Bat déng san An Gia  Bo9-DN/HN

THUYET MINH BAO CAD TAI CHINH HO/R NHAT (fidp theo)
vao ngay 31 thang 12 n&m 2018 va cho ndm 1l chinh két thic cing ngay

3
3.4

3.5

A6

1.7

TOM TAT CAC CHINH SACH KE TOAN CHO YEU (tiép theo)
Tl sdn cb dinh hiw hinh
Tai sdn eb dinh hiu hinh duwge thé hign thea nguyen gid trir di gid trj khau hao 10y ke,

Nguyén gia tai san ob dinh hiru hinh bao gbm gié mua va nhimg chi phi o lién quan trrc
tifp dén vige dwa tal sdn vao hogt ddng nhur dir kién, Céc chi phi mua sém, nang cap va ddi
mirl tai san cb dinh hivu hinh dwoc ghi ting nguyén gid cla tal sdn va chi phi bao tri, slva
chiva duge hach toan vao bdo cao k&t qua hoat déng kinh doanh hop nhat khi phat sinh.

Khi tai sén cé dinh hivu hinh duge ban hay thanh 1§, cac khodn 12l hodic 1& phét sinh do
thanh 1 ti 53n {1a phan chénh lch gidka tién thu thuan tir viéc ban i san vdi giﬂ tri can Iai
clia tai 5&n) duge hach todn vao béo céo két qua hoat dang kinh doanh hop nhat,

Tal sdn cé dinh vé hinh
Tai =dn cb dinh vé hinh dwge ghi nhan theo nguyén gid trir di gia tri hao mén 1oy ke.

Nguyén gia tai sdn cé dinh v& hinh bao gbm gié mua va nhing chi phi co lién guan trge tigp
dén vide dua 140 sdn vao s dyng nhw dy kién, Cac chi phi nang cap va ddi mai thl sdn cd
dinh v& hinh ducc ghi ting nguyén gid clia tai sén va cac ehi phi khac dugc hach toan vao
béo céo két qud hoat ddng kinh doanh hgp nhat khi phat sinh.

Khi tai s@n cb dinh ¥ hinh duec ban hay thanh Iy, cac khodn 131 hodc K phat sinh do thanh
I tai s&n {14 phan chéinh lgch gitra tign thu thuan tr vide ban tal sdn voi gtia tri can lai ca tai
s@n) duge hach todn vao bao céo két qua hogt dang kinh doanh horp nhat,

Khau hao va hao mon

Khau hao tai san ¢b dinh hiru hinh va hao man tai sén cb dinh v& hinh duge trich thea
phirong phap dwéng théng trong sudt théd gian hiru dyng wéc tinh cla cac tai san nhw sau:

Phwrong tign van tai & ndm
Thidt bi van phong 3-8 ndm
Tai g4n cb dinh hitu hinh khac a9 néam
Phén mém may tinh 3 ndm
Tai sdn cb dinh vd hinh khdc 3 nam
Bét déng san dau tw

BAt dbng sdn dAu b dwoc thé hign theo nguyén gia bao om cé cae chi phi giao dich l&n
guan trir di gia trj khdu hao 10y ké, D& véi bat dong sén dau tu ndm gilk chir ting gia, Tap
doan khang trich khéu hao ma xac dinh thn that do giam gia trj.

Cac khodn chi phl lién quan dén bat 6ng san du tw phat sinh sau ghi nhan ban dau dwec
hach toan vao gla trj con lai cia bét dong sdn dhu tr khi Tap doan cd khd nang thu dwgc
céc loi ich kinh t trong teeng lai nhidu hen mire hoat ddng durgre danh gid ban dau cia bat
dang sén dau lur d4.

Khéu hao bat deng sdn d4u tr dugc trich theo phirang phap khiu hao dudmng thing trong
sudt théri gian hivu dyng wére tinh ofia céc bat dong san. Can hi cho thué duoc khau hao 40
n&m,

BAt d6ng s&n d4u b khang cén dwge trinh bay trong bang can d6i k& todn hep nhat sau khi
445 ban hodc sau khi bit déng sdn dau tu 43 khang con dugc sir dung va xét thdy khang
thu dwere loi leh kinh t trong tomg lai tir vige thanh Iy bat dong sén dau tw d6. Chénh l2ch
giva tién thu thun tir viéc ban tai sén véi gia tr] con lai cla bat ddng sén dau i duge ghi
nhan vao bae cac két qué hoat déng kinh doanh hop nhat trong ky thanh I

Vigc chuyén tir bt dong san chil s& hivu si dyung hofic hang tdn kho thanh bat ddng sén
dhu tw chi khi o sy thay 881 vé mue dich sir dung nhur trueéng hop chi s& hiru cham dirt
sir dung tai san 46 va bé d4u cha bén khac thué hoat dang hodc khi két thic gial doan xdy
dyng. Viee chuyén tir b&t d6ng sdn ddu tw sang bat dbng sén chi s hiru sl dung hay
hang thn kho chi khi co sy thay dbi vé mug dich sir dung nhu cac trudmg hop chi st hiry
bét dhu st dung tai san nay hode bit diu tridn khai cho muc dich ban, Vigc chuyén tix bat
déng san dAu tu sang bat dong sdn chi sé& hiru sir dung hodic hang tn kho khing lam thay
d8i nguyen gia hay gia trj con lal clia bat d8ng sdn tal ngay chuyén ddi,
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Céng ty C& phan DAu tw va Phat trién Bat déng san An Gia  Bog-DN/HN

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tép theo)
vaa ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic clng ngay

3.8

3.9

310

+. 11

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Chi phi di vay

Chi phi di vay bao gbm I3i tién vay va cac chi phi khac phét sinh ién quan trc liép dén cac
khodn vay clia Tap doan vé dugc hach toan nhr chi phl trong ném khi phat sinh.

Chi phi tré trirde

Chi phi trd trudre bao gbm cac chi phi trd trudre ngdn han va chi phi ird trede dai han trén
bang can dbi ké toan hop nhét va dwec phan bd trong khodng thévi gian tra trude hodic thi
gian cac g ich kinh té tiong (ng duge tao ra W cée chi phi nay.

Cac loai chi phi sau 38y dwge hach todn vao chi phi trd tredc dé phan bd dan tr 1 dén 3
nagn hodc ghl nhan phi hop véi doanh thu vio bao céo két quéd hoat ddng kinh doanh hop
nhat:

» Céng cy, dung cy xudl ding véi gia trj 1dmn va duge st dyng trén mit nam,
«  Thue van phing,

«  Chiphi phét tridn thueng hiéu;

«  Nha mbu; va

+  Chi phi hea héng méi gici.

Hop nhét kinh doanh va Igi thé thureng mai

Cac giao dich hgp nhét kinh doanh dwgc hach todn ké todn theo phwong phap gia mua.
Gia phi hgrp nhit kinh doanh bao gbm gid tri herp 1 tal ngdy dién ra trao d0i cla cdc tai sdn
dem trac 88, cac khodn no phdi tré 43 phét sinh hodc 43 thira nhén va cac cdng cy von do
bén mua phat hanh dé adi lay quyén Iqllérn soat ban bi mua, chng vai cac chi phl lén quan
trigc tidp dén vigc hop nhit kinh doanh. Tai sdn, ne phal trd o6 thé xac dinh dugc va n
tikm tang @& thira nhan trong giao dich hep nhit kinh doanh s& duge ghi nhdn ban dau
theo gid tri hep 1y tal ngdy hop nhit kinh doanh,

Levi thé thuoma mal phét sinh tir hgp nhét kinh doanh dwec xéc dinh ban du theo g4 géc,
I3 ph&n chénh l&ch ciia gia phi hop nhét kinh doanh so véi phan s& i cla bén mua trong
gi@ tri hop I cia ti sdn, no phai trd oo thé xéc dinh dwot va cac khodn ng tibm tang da ghi
nhan. Néu gia phi hop nhét kinh doanh thép hon gid trj hop |y cla tai sén thudn cda bén bj
mua, phan chénh lach g6 s& dugc ghi nhan tryc tiép vao bao cao két qua hoat ddng kinh
doanh hgp nhat. Sau khi ghi nhén ban dau, Ievi thé thiromg mai dwgre xéc dinh bang nguyen
gia triv gia trf phan bd lay ké. Viéc phan bd lei thé thuong mai duge thiee hiégn theo phrong
phap duema thing trong mudi (10) ndm, 14 théd gian thu hdi ld ich kinh 1 cb thé mang lai
cho Tap doan. Bjnh ki Cong ty phai danh gia tdn that lgi thé thueng mal tai céng ty con,
néu 6 bing chitng cho théy sé Ioi thé thwong mai bi thn thit iém hon sb phan b hang
n&m thi phan b theo sb Igi thé thuomg mai bi tdn that ngay trong nam phit sinh.

Cac khodn diu tw
Bdu tu vao cde cong ty lién két

Cac khoan d4u t vao cic cong ty ién két duoe hop nhit theo phuang phap vin chi s hiwu,
Céng ty lien két & cdc céng ty ma trong d6 Tap dodn ot dnh hudng dang ké nhung khing
phdi 1a cong ty con hay céng ty lién doanh cla Tap doén. Thang thwrdmg, Tap doan duge cal
l ¢t anh hudng dang ké nég: s& hiku it nhédt 20% quyén b phiéu & dom vi nhan dau .

Theo phirong phap vén chil sé hivu, khodn dAu tr duge ghi nhan ban dau rén bang can adi
ké toan hop nhét theo gia ghc, sau 44 duge A chinh theo nhithg thay ddi cia phan s& hiru
ciia Tap dodn trang gia trj tai san thuln cia cdng ty lién két sau khi mua. L the thuamg mai
phét sinh duge phdn dnh trong gid tri can lal cla khodn dau tr- Tap doan khang phan bé lei
thé thuong mal ndy ma hang ném thiee hién danh gid xem lgl thé thirong mai cb bi suy giam
gid rj hay khang. Bao c&o két qua kinh doanh hop nhat phan anh phén s& hiu cla Tap doan
trong két qua hoat dgng kinh doanh cda cang ty Ban kit sau khi mua.
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Céng ty C5 phan Dau tw va Phat trién Bat dong san An Gia  BOS-DNHN

THUYET MINH BAD CAO TAI CHINH HOP NHAT {tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic ciing ngay

3.1

312

313

314

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc khodn dau tw (lidp theo)
Déu tw vdo céc cong ty Nén két (tidp theo)

Phén sé hiru cia Tap doan trang I nhudn () cia cong ty én két sau khi mua duge phan
Anh trén bao cao két qua hoat dong kinh doanh hgp nhat va phan s hiu cda Tap dodn tran
thay d&i sau khi mua cla cac qui cla cong ty lign két droc ghi nhan vao cac qui. Thay ﬂ'lﬁ
Ity ké sau khi mua duge digu chinh vao gid trj cén lai cia khodn diu te vao cong ty lign ket
CH tirc nhan duge tr cang ty lign két ducre cin trie voi khodn @3u tu vao cang ty (e két

Bao cao tl chinh cda cng ty fign két duge ap cong ky véi béo cao tai chinh hop nhat cla
Tap doan va sl dung cac chinh sach ké todn nhit quan véi Tap doan, Cac digu chinh
nhdt thich hop d& dwge ghi nhan d& bao d3m cdc chinh séch ké todn dwoc dp dung nhat
quén vérl Tap dodn trong trdmg horp cén thigt

Ching khoan kinh doanh va ddu f gép vdn véo don v khde
Chieng khodn kinh doanh va @4u e gép vén vao don vi khac duere ghi nhén theo gia gbe,
Dur phong gidm gid i céc khodn ddu tu

Dy phéng cho vigc gidm gis tr cla cac khodn @4u tw dugc 13p khi cd bng chirng chic
chén cho thiy co su suy gidm aid tr clla cac khodn d4u tu nay vao ngay kit thic ki ké toan
P,

Tang hodic gidm s& du di phong duec hach todn vao chi phi tai chinh treng bdo cao két
qud hoat d6ng kinh doanh hop nhat.

Bdu e ndm gitk dén ngéy ddo han

Cac khodn dhu tw ndm gilr dén ngay dao han duge ghi nhan theo gid goc, Sau khi ghi nhén
ban d&u, cac khodn ddu b ndy dugc ghi nhan theo gia irj cd thfthu héi. Cac khodn suy
gi&m gid tri cla khodn diu tw néu phat sinh dwo'c hach todn vao chi phi tai chinh trang bao
céo két qua hoat dang kinh doanh hop nhét va gldm trir triec tiép gia tri dau .

Cac khoan phél trd va chi phi trich trirdc

Cac khodn phai trd va ehi phi trich trude duge ghl nhan cho s tién phai tra frong teong lal
lién gquan dén hang héa va dich vy d8 nhan duwge ma khing phy thude vao vige Tap doan
45 nhan dugc hoa don cla nhé cung cép hay chua,

Céic khodn dw phong

T4p doan ghi nhan cac khodn dy phéng khi co nghfa vu ngr hién tai (nghfa vy phap Iy hoac
nghta vy lién dai) 18 két qud cla mét sy kién 43 xdy ra trong qué khiv, Vige thanh toan
nghta vy ng nay oo thé sé din dén sy gidm sat vé nhimg loi (ch kinh t va Tap doan co thé
dura ra mbt wére tinh dang tin ciy vé gia tri clia nghla vu no do.

Dy phang bdo hanh nha & dwee trich 1&p tir 1% d&n 2% gla tri xay dyng cdng trinh.

Cide nghigp vy bing ngoal té

Cac nghigp vu phat sinh bng cac don vi tign 18 khac véi don vi tién 18 trong ké todn cla
Tap doan (VND) duce hach todn theo tf gid giso dich thyc t& vao ngay phat sinh nghiép
theo nguyén tac sau:

- Mghiép vy lam phat sinh cic khodn phai thu duige hach toén thea ty gla mua cia ngan
hang thuong mai nel Tap doan chi dinh khach hang thanh toan; va

- Nghiép vu lam phét sinh céc khodn phai tra dugc hach toan theo ty gia ban cla ngan
hang thuong mai noi Tap doan du kién giao dich.
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Céng ty C& phdn DAu tw va Phat trién Bat ddng sa&n An Gia  BOS-DN/HN

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho ndm i chinh két thic cing ngay

214

3.15

2.716

I

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc nghiép vy bang ngoal 1§ (tiép thea)

Tai ngay két thic ky ké toan nam, cac khodn myc fién t& co gbc ngoai té dugc dnh gia lai
theo tj gia giao dich thuc & tal ngay clia bang can dbi ké toan hop nhit theo nguyén tic
SaL

- Céc khodn myc tién & dwoe phan loal 14 tal sin deoe danh gia ki theo ty gia mua cla
ngén hang thwrong mai noti Tap doan thudmg xuyén cd giao dich; va

- Céc khodn muc tién t& duge phan loal A ng phai trd dugce danh gia Isi theo ty gia ban
clia ngén hang thuomg mai noi Tap doan thudmg xuyén cd giao dich.

Tt ¢4 céc khodn chénh lech tf gia phdt sinh duge hach todn vao béo céo két qué hoat
dang kinh doanh hgp nhat.

Phan chia lgd nhudn

Lo nhuan thudn sau thué thu nhdp doanh nghigp (khéng bao gdm I8l tir giao dich mua gia
r&) co thé duee chia cho céc cb déng sau khi dwoc Bal hal ding cb dong phé duyét va sau
kkhi d& trich lap cac quf dir phong theo Bigu 1& cia Cong ty va cac quy dinh cla phap luat
Vigt Mam,

La&i trén cé phidu

L&i cor bdn trén of phidu duoc tinh bing cach chia Igi nhuan sau thud phan b cho ob dong
s hivu b phidu phé théng cla Cong ty (sau khi d& diéu chinh cho vigc trich 13p quf khen
thudmag, phic led) cha 8 lwong binh quén gia quyén cla sé cb phidu phd théng dang luu
hanh trong nam.

L&i suy gim trén cd phidu duoe tinh bing cach chia lyi nhuan sau thué phan b cho cb
d6ng s& hivu cd phidu phé théng ela Cong ty (sau khi da didu chinh choe cb tirc cia cb
phifu uu d3i o6 quyén chuydn 68i) cho sb lrong binh quan gla quyén coa b cd phigu phd
théng dang luu hanh trong nam va sb lwgng binh quén gia quyén cda cb phiéu phd théng
s& duoc phat hanh trang treémg hop tét ca cac cd phidu phé thong tiém nang co téc ding
suy gidm déu duere chuyén thanh cd phiéu phé thang.

Ghi nhin doanh thu

Doanh thu dugc ghi nhan khi Tap doan o kha néng nhan dwee cac kol leh kinh té co thé
xac dinh dwoc mat cach chac chan. Deanh thu dwge xac dinh theo gia | hop Iy cua cac
khodn d4 thu hodc s& thu dwge sau khi trir di cac khoén chiét khau thueong mai, gidm gia
hang ban va hang ban bi trd lal. Cac didu kién ghi nhan oy thé sau day cing phal dwec dap
g khi ghi nhén doanh thu:

Doanh thu bdf dtng sén

Doanh thu duee ghi nhan khi cac i ro trong yéu va cic quyén s& hiry d& duoc chuyén
sang naudl mua, thwdng 14 tring véi théd diém chuyén giao vd diéu kién cla cac ddng.
D60 varl vide chuydn giao co digu kign, doanh thu chi duwge ghi nhén khi Bt cd didu kién
trong yéu dugc thda man

Doanh thu cung cép dich vu moi gici bét dang sén, dich vy tv van va dich v khéc
Doanh thu dwge ghi nhan khi hoan thanh viéc cung cap dich vu.
Tidn 1i

Doanh thu duge ghi nhan khi tién 18] phat sinh trén oo sé& dén tich (et tinh dén lgi tire ma
tai gdn dem lai) trir khi kha ndng thu hoi tién 18i khong chac chan.

C e

Doanh thu duge ghi nhan khi quyén dege nhén khodn thanh todn cb tie cla Tap doan
durgrs wac [&p.
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Céng ty C6 phan DAu tw va Phét trién Bat dong san An Gia  Bog-DN/HN

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tiép thea}
vac ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thic cing ngay

3.

3.78

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép thea)

Thué
Thué thu nhap hign hanh

Tai san thud thu nhap va thué thu nhap phéi ndp cho ki hién hanh va cac ki redc dugc
xac dinh hﬁrzg 56 tidn dy kidn duge thu héi tir hode phéi ndp cho cor quan thué, dya trén
cae mire thué sudt va cac luat thud o6 higu lyc dén ngay két thic ki ké toan nam.

Thué thu nhap hién hanh dwge ghi nhan vao bao céo két qué hoat ddng kinh doanh hop
nhét ngoai triz trudng hep thué thu nhap phét sinh ién quan Gén mat khodn mue duge ghi
th&ng vao viin chi st hivu, trong tridng hiyp nay, thué thu nhép hién hanh clng duwoc ghi
nhan trure tép vao van chi sé hiu,

Tap doan chi dwere bl trir céc tai san thué thu nhap hign hanh va thué thu nhap hién hanh
phai nop khi Tap doan o6 quyén hop phap dwec b il gilka tai sdn thué thu nhap hién
hanh v thué thu nhép hién hanh phal nop va doanh nghiép dir dinh thanh todn thué thu
nhép hién hanh phai nép va tai san thud thu nhap hign hanh trén co s thuan.

Thud thu nhap hodn lai

Thué thu nhap hodn lal dwee xac dinh cho céc khodn chénh léch tam th vao ngay két thic
ky ké todn ndm gida oo s tinh thué thu nhip cla cac tai san va ng phai tré va gia irf ghl s
ciia chiing cho muc dich 14p béo céo tai chinh hyp nhat

Thué thu nhap hodn lai phal trd dwoc ghi nhan cho tAt cd cac khodn chénh léch tam thol
chiu thud. Tai sn thué thu nhap hodn lgi cin dwege ghi nhan cho Kt cd cac chénh lgch tam
thést durere khéu trie, gid trl uere khiu frir chuyén sang céc ném sau clia cac khodn 15 tinh
thud v cac khodn wu dai thud chuea sl dyng, khi chic chén trong teeng lai s& cé thu nhap
chiu thud dé sir dung nhivng chénh léch tam ther duge khau tri, cac khodn 18 tinh thud va
cac wu dal thué chua si dung nay.

Gid tri ghi s& cda tai sdn thué thu nhap hon |ai phéi dugc xem xét lai vao ngay ket thic ky
k& toan nam va phai gidm gia trj ghi 56 ciia tai s&n thué thu nhép hoan lal dén mirc bao dam
chéc chén cb A4 thu nhép chiu thué cho phép ol ich cla mdt phan hedc toan bg tai san
thué thu nhap hodn lai dwoe sk dung. Cac téi sdn thué thu nhap hodn lai chua dugc ghi
nhan trude day dugc xem xét lal vao ngay két thie kj ké toan nam va duge ghi nhan ki
chéic chén cé 4l thu nhap chiu thué trong teong lal d& co thé si dung cac tai san thud thu
nhap hoan lal chua ghi nhan nay.

Tai s&n thué thu nhap hodn lal va thué thu nhap hoan lai phai tra duge xac dinh theo thué
sudt du tinh s& &p dung cho ki ké todn khi tai san dwec thu hdi hay no phai tra dugc thanh
bodn, dira trén cac mie thud sudt va ludt thud eb higu lyo vao ngay két thic ki ké todn
n&m,

Thué thu nhap hoan lai dwge ghl nhan vao béo céo két quéd hogt dang kinh doanh hop nhit
ngoai tri treérng herp thué thu nhip phat sinh lién quan dén mat khodn myc dwge ghi thang
vae vén chi s& hiru, trong trudng hep nay, thué thu nhap hodn lai cing dwge ghi nhan tngc
tiép véo won chi s& him,

T&p doan chi duge bi trir cac tai sdn thué thu nhap hean ki va thué thu nhap hodn lal phai
ird khi Tap dodn &b quyén hop phap duge bl trix gitka tai sén thué thu nhap hign hanh voi
thuk thu nhap hién hanh phai ndp va céc tai san thué thu nhip hodn lal va thue thu nhip
hodn lai phai rd nay fign quan téi thué thy nhap doanh nghiép dwee quan I bdi cling mt
cor quan thud 48 vei cing mat don vi chiu thué hodc Tép dodn dy dinh thanh toan thué thu
nhép hign hanh phai ndp va tal san thué thu nhép hign hanh tén co sér thudn hodc thu hbi
tai sdn dbng thiv v viés thanh todn ng phal trd trong tirng kyj tuong lai khi cac khodn trong
yeu clla thin! thu nhép ho&n lal phai trd hodc 1Al sdn thué thu nhap hoén lai dugc thanh foan
ho&e thu hal.
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Céng ty C& phan Pau tw va Phat trién Bat déng san An Gia  80s-DN/HN

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tiép theo)
va0 ngay 31 thang 12 ndm 2019 va cho nam tal chinh két thiic cling ngay

a.19

3.20

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tigp theo)

Théng tin bg phan

Mt bS phén 13 mat hop phén cd thé xie dnh rigng bigt dwoc cla Tap doan tham gia vao
viéc cung cip cac san phdm hodc dich vy lién quan (b phan chia theo hogt dong kinh
doanh), hodic cung cép san phdm hodc dich vy trong mdt mal trrémg Kinh t& oy thé (B8
phén chia theo ving dia ), mal bd phén nay chiu ri ro va thu duge lgi ich khac bigt voi
céc bd phan khac, Hoat 3ng kinh deanh bit 46ng sdn trong 1&nh thd Viet Nam chi yéu tao
ra doanh thu va loi nhugn cha Tap dodn, trang khi cac khodn doanh thu khéc chiém tf trong
nhé trong tdng doanh thu clia Tap doan, do vay Ban Téng Giam dée nhan dinh rang Tép
dodan hoat dong trong mit b phan kinh doanh duy nhat ka kinh deanh bt d0ng sdn va mit
b phan chia theo vong dia Iy trong yéu 1a Vigt Mam. V1 vay, bao cdo bd phan khang duge
trink béy.

Cac bén lidén guan

Céc bén dwoc coi 1 bén lién quan clla TAp doan néu mat bén co kha nang, tnge tiép hode
gian tiép, kidm soat bén kia hodc gay nh hurdmg dang ké téi bén kia trong vigc ra céc quyét
dinh tal.chinh va hoat dang, hode khi Tap dodn va bén kia cing chiu su kigm soat chung
hade 4nh hwdng dang ke chung. Cac bén lign quan co thé Ia cae cong ty hodic cac ca nhan,
bao gbm cac thanh vién gia dinh than cin clia cic ca nhan duge col k lign quan

g




Céng ty Cd phan Bau tw va Phat trién Bat ddng san An Gia

BOS-DNHM

THUYET MINH BAD CAC TAI CHINH HOP MHAT (tiép theo)
vAo ngay 31 thang 12 ndm 2019 va cho ndm tai chink két thic cing ngay

4.

4.9

4.2

HOP NHAT KINH DOANH

Mua AGI & HSR va Phii Thinh {"Nhém Céng ty AGI & HSR")

Viao ngay 30 thang 12 ndm 2019, Téap doan 3 hodn 1t vidc mua thém 0,04% cd phiin va
cac thi fue phap 1y 6 ndm quyén kidm so&t AGI & HSR (trudc day 93 18 cong ty lién két
ciia Tap doan). Theo dé, tj & s& hiru clia Tap doan trong AGI & HSR dugc tang tr 50,05%
l&n 50,00% va AGI & HSR d4 tré thanh cong ty con cla Tap dodn tir ngay 30 thang 12 ndm
2019, Ngoai ra, Tap doan cing dbng thei ndm quyén kibm sodt Pha Thinh do AGI & HSR
sér hiry 99,98% quydn bidu quyét frong cong ty nay.

Gid tr hop I tam thér cila cac tai sdn va no phal ird e thé xac dinh duge cla Nhim cing
ty AGI & HSR vao ngay hop nhét kinh doanh duge trinh bay nhw sau;

Gid tri hop Iy duge

x&c dinh tal rgdy mua

VD

Tal sén 3,864,262 B41.7T0
Hang tén kho 2,60B.785.079.958

Cac khodn phai thu

Chi phi tré trwdrc ngdn han

Tign va cac khodn teong dwong tién

Cac tal san ngén han khac

Tai edn thud thu nhap hodn lai (Thuydt minh ("TM") 54 28.3)

670141227129
452 138.714.071
BO.654.554.547
21.644.401.348
13,958.870.717

Mg phai tra 3.544.764.909.078
Mgurai mua tra tidn trude ngén han 1.141.714.156.715
Mg ngén han 1.136.452,133.878
Céc khodn vay 1.048.675.112.042
Phi trd ngén han khac 67.264.752.003
Phai tré dai han khac 47.638.049.880
Thué thu nhap hoan lai phai trd (TM st 29.3) 102.016.704.490
Larl ich cf d8ng khang kiém soat 4.000.000
Téng tal san thudn 319.597.932.692
Téng tal san thudn dwoc hop nhit (50,09%) 160.086.604.485
L&i do mua ré (125.237.173)
Téng chi phi hgp nhét 159.961.367.312
Trong dd;

Gid trf hop Iy cia khodn ddu tu 50,05% vio Nhdm Gang ty
AGI & HSR tai ngay mua thém dé dat duge quyén kidm sodt (*) 159,960, 767.312
Chi phi hop nhét phat sinh thém (0,04%) 600,000

{*) Phan chénh léch gitra gid trj hop I ciia khodn dau tw 50,05% trong Nhom Cong ty AGI
& HSR tai ngay mua thém va gia tri cla khodn d3u tw 46 theo phirong phap vn chi s
hibu 1a 159.860.767.312 VND, dwgc ghl nhén vao khoan muc doanh thu hoat ddng tai
chinh trén bao cao kit qua hoat d8ng kinh doanh herp nhit (TM 54 24.2).

Mua thém cé phdn trong CRE & AGI va Phi Thudn {"Nhém Céng ty CRE & AGI")

\Vao ngay 3 thang 9 nam 2018, Tap dodn 43 hoan &t viéc mua thém 48 8% ch phin trang
Nhém Céng ty CRE & AGI (trudre ddy da |a cac cong ty con cua Tap doan), vii gia phi &
748,500,000 VMO, Theo dé, 1 1& =& hiru clia Tap dodn trong Nhom Céng ty CRE & AGI
tang tir 49,90% |&n 99,80% tal ngay nay. Chénh Iech gifra gia phi tai ngay mua thém va gia
tri ghi 8 clia tal san dwoc mua thém vao Nhom cong ty CRE & AGI la 8.049,161.832 VND,
dwge ghl nhan trgc tigp véo lot nhudn sau thué chira phan phdi trén bang can adi ké toan
howp nhdt (TM sd 23.1).
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Céng ty C& phan Pau tw va Phat trién Bt déng san An Gia  Boa-DN/HN

THUYET MINH BAD CAO TA!I CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam ai chinh két thic cung ngay

6.1

6.2

TIEN VA CAC KHOAN TU'ONG BU'ONG TIEN

VD

54 cudi ndm 54 dédu ndm

Tién mat BO3.713.762 502.645.706
Tign glvi ngan hang 87.197.635.370  273.760.590.645
C4c khodn tromg duong tign (%) __50.164.784.318 56.788.000.000
TONG CONG 138.166.033.448  331.051.237.351

{*) Céc khodn twong dwong tign thé hién cac khodn tén gl cd ki han khing qua ba (3)
thang, khang b phong tha va hudng 15i suat 4p dung cho Tap doan,

AU TU NAM GITF DEN NGAY DAO HAN

WD
54 cudi ndm 54 ddu ndm
Béu tr ngdn han - Tién giri ngan hang
(TM 58 6.1) 140,252 807068 215,500 602 648
Bidu tur dai han - C& phén wu d2l hoan lai
(“CPUBHLY) (TM 56 6.2) 258.949.150.000 ;
Béu tu dai han - Tral phidu (%) 20.000.000.000 -
TONG CONG 419.201.757.068  215.509.602.646

" Trai phidu dai han thé hign khodn trdi phidu do Ng&n hang Thuemg mai C phan Céng
thureng Vigt Mam phat hanh, cd théi han 7 ndm, s& dao han tir ngay 27 thang 9 nam
2026 dén ngay 27 thang 10 nam 2026,

Béu tw ndm gid dén ngay ddo han ngan han

Khodn nay thé hign cac khodn tién glri ngén han tai cac ngan hang thwong mal cb ki han
gée tir séu (6) dén tam (8) thang va huéng 18i sult 4p dung cho Tap doan

Bdu tw ndm gite dén ngay ddo han dai han

Khoan nay thé hién cac khodn dau W vao cic CPUBHL do cac chng ty ign quan phat
hanh. Chi tiét nhw sauw:

Bén phat hanh S8 cudi ndm

54 lvgmg Gia tri  Thot gian mua gl

cd phdn VND CPUBHL

Cang ty Cb phén Quan Iy va 6.900.980  65.095.800.000
Phdt trién Gia Khanh (*Gia Khanh") Khting tré hon
cang ty C& phén Tw vén §.200.980 62.099.800.000  thang B ndm 2024
Hoang An ("Hoang An")
Céng ty Cd phin Tw van 4,805684  46.056.840.000
AG| & DDC ("AGI & DDCY) 5
Cang ty GO phén Tu vén 45857497  45.857.970.000 Khbng tre hon
AGI & GLC ("AGI & GLCY) théng 4 nam 2023
Cang ty Cb phén Tu van 3.583.474  35.534.740.000
AGH & HVC ("AGI & HVC")
TONG CONG 258.949.150.000
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Céng ty Co phan Péu tw va Phat trién Bat dong san An Gia  B0S-DNHN

THUYET MINH BAQ CAO TAI CHINH HO'P NHAT (tiép theo)
van ngdy 31 thang 12 n&m 2018 va cho nam tai chinh ket thic cing ngay

8. PAU TU NAM GID' BEN NGAY BAO HAN (tiép theo)

6.2  Ddu twndm gidrdén ngay ddo han dal han (tiép theo)

Cac dibu khodn va didu kign quan trong lién quan dén CPUBHL dugc phat hanh béi Cac
cong ty phat hanh trén nhur sau:

=

Céc cb dang wu A3l hoan lgi khang ¢b quyén biéu quyét;

Vao bét ky thei didm nao, véi didu kign B cac khodn ng ngén hang cla Cac cing ty
phat hanh d& duge hoan trd vé thanh todn trude day dd, mbi co dong wu Jal hoan lai s&
et quyén, theo lya chon cla minh, yéu ciu cac cong ty phat hanh phal mua gl méi
phén hodic toan ba cae CPUBHL cla cf dong wu 84 86 vao ngay mua i theo quyen
chgn ban theo gia mua lai;

Céc cong ty phat hanh e6 thé mua lai tit ca, hodic mét phan trong s cac CPUBDHL
dang hru hanh, theo lya chon cda minh, ma kheng cin phai cé chép thuan cla céc cb
dbng wu A5 hoan lai vao ngdy mua lai dugc 38 cip trang Digu khoan dai véi CPUBHL
@4 phat hanh;

Cho dén khi bt ki CPUBHL nao vin cbn dang lwu hanh, néu khong co chap thusn cla
cb déng wu 441 hodn lai ndm gitr It nhét 80% cac CPU'BHL dang fwu hanh, Cac cing ty
phat hanh s& () khing cong bb, thanh todn hogc trich ra @8 thanh to2n bat ky ch tire
héo trén cac cb phin ph théng cla Cac cing ty phat hanh, (i) khéng mua lai bat ky cb
phin phé théing nac; va (i) khéng phat hanh bat ki cb phdn méi nao;

Béi vl bat ky thanh toan of tire nao khi Céc cing ty phat hanh céng bd va thanh todn
ch tite cho cb dong phé thang clia Cac cang ty phat hanh, cac of déng CPUBHL cing
sé duoe quydn nhan va Cac cong ty phat hanh sé thanh todn & tre hang nam nhuw
duere tinh todn vao tirng théd didm ("cd tro tha ndl"), va

Trong trréng hop thanh Iy hode gidi thé Cac cong ty phat hanh hodc phan phéi bat ki
san pham nao cla Céc cong ty phat hanh cho mye dich ngirng hoat dgng, mi b déng
CPLUFDHL sé duge quyén vl tign hang @4u nhan s tién bing ménh gia cda CPUBHL
da, cling vé toan b cb tirc 48 duge cdng bo va chura duge thanh toan tinh deén ngay
phan phéi, trude khi bat ki khodn tién ndo dugs thanh todn hodc bat ky tal sdn nao cla
Cac cong ty phat hanh duge phan phii cho nhibng ngudd ndm gik: thir b b phan dang
liew hanh clia Cac cng ty phat hanh ngodi céc CPUBHL, phy thuje vaa thie tyr uu tién
theo quy dinh phap ludt Cac co dang CPUDHL sé khing dugc quyén nhan phan chia
trong bat ky khodn phén phéi no khac 86 véi bat ddng sdn hodc tai san cla Céc cong
ty phat hanh.

7. PHAI THU NGAN HAN CUA KHACH HANG

VAND

Sd cudi ndm 54 ddu nam

Phai thu tir khach hang 132.885.680.834 58.007.064,140
Cang ty TANHMH Quan ly wa Phat tridn

Thién An (“Thign An”) B.137.900. 566 -

Cang ty TNHH B4y tur va Phat tridn

Bat dang sén Gia Hung ("Gia Hung') 20.535.019.9410 .

Khach hang cé nhdn mua cin hi F1.741.433.446 50,007.064.140

Khach hang khéc 481,526.872 -

Phai thu tir bén lién quan - - 35.103.241.394

TONG CONG 132.895.880.834 94.110.305.534
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Céng ty Cb phan BAu tw va Phat trién Bat dong san An Gia  Bos-DN/HN
THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 vA cho ném tal chinh két thic ciing ngay
8. TRA TRUGIC CHO NGO BAN NGAN HAN
VND
54 cudi ndm 84 ddu nadm
Cang ty C& phin Bau tw va Xay dyng Ricons 85.900.000.000 -
Cang ty C& phin Tan Viét Phat 11.283.811.470 11.283.911.170
Cang ty C& phén Bau tr Xay dyng Tan Binh 5,000.000.000 5.000.000.000
Nguddi bdn khac 4.854 587751 12.436.268.765
TONG CONG 108.138.498.921 28.720,179.936
9. CAC KHOAN PHAI THU VE CHO VAY
VND
Sé cudi ndm 56 déu ndm
Mgén han 476.969.032.877  649.742.000.000
Cho vay bén lién quan (TM &8 30) 367, 744.500.000 1.000.000.000
Cho vay bén khac 109,224 532 877  648.742.000.000
Dai han - 189.842.228.979
Cho vay bén lién guan 188.842.228.979
TONG CONG 476.969.032.877  B839.584.228.979
Chi tiét cac khodn cho vay tin chdp ngén han va hwdng 181 sudt thda thusin tr 6% - 15%,
dugre rinh bay nhw sau
Béi teng 54 cubi nam Thévi han tré géc
VD
Cho vay bén lién gquan 367.744.500.000
Cang ty THHH Qudn Iy va 240.000.000.000 Mgy 20 thang 12 nam 2020

Pht trién Tan Loc ("Tan Loc™)

Céng ty Cb phin Tu vén
Kidn Van ("Kign Van")

Gia Khanh (*)

Céng ty Cb phan Tw van

AG| & ACT ("AGI & ACT")
Cang ty C6 phén Bat dong san
Gia Linh (*Gia Linh")

Cong ty C& phin Bau tr Bat
dang san An Gia Thinh Vueng

Cho vay bén khac

Thién An

Cang ty TNHH Phat trién
Hurng An

Céng ty C& phin Phat trién
Mha An Gia

TONG CONG
(" Khodn cha vay nay dugc ddm béo blng quyén chuyén d8i gbe cho vay thanh cd phan

phé théng cda bén di vay.

97.540,000.000

16.200.000.000
10.973.000.000

2.860.000.000

171.500.000

109.224.532.877
56.304.532.877

46,200.000.000

6.720.000.000

476.969.032.877

23

Tir ngay 15 thang 1 nam 2020
dén ngay 29 thang 8 nam 2020

Ngay 14 thang 10 n&m 2020

Tir ngay 14 thang 3 n&dm 2020
dén ngay 26 thang 4 nam 2020

Mgay 1 thang 4 nam 2020
Mgay 8 thang 2 nam 2020
Tir ngay 19 thang 3 nam 2020
gén ngay 7 thang B nadm 2020

Ngay 26 thang 7 nam 2020

Tir ngay 4 thang 11 nam 2020

d&n ngdy 28 thang 12 nam 2020
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Céng ty Cb phan Dau tw va Phat trién Bat dong san An Gia  Bo9-DNIHN
THUYET MINH BAO CAD TAI CHINH HOP NHAT {tiép thea)
Vo ngay 31 thang 12 ndm 2018 va cho nédm tai chinh két thic ciing ngay
10.  PHAI THU KHAC
VD
56 cudi ndm S48 ddu ndm
Mgan han 580.532,728.445 177473472227
Bt coc mua win gopled phin trong: 226.075.342 466  130.000.000.000
Céng ty Cb phén Quén Iy va Phat tridn
Thinh Phét ("Thinh Phat") 130.000.000.000  130.000.000.000
Céc odng ty khéc 96,575 342 466 -
Bt coc, ky qui phat trién dy 4n bit ddng sdn 322 588.873,537 =
Céng ty Co phan Van Phéat Humg 268.678.873.537 -
Céc cong ly khéc 53.910.000.000 -
Thué THDM tam nép 16.755.350.450 .
Phdi thu tign 15 10.219.5562. 584 13.883.501.254
Cho mugn 9.043.320.000  22.058.708.410
Khac 4050240408  11.530.962.563
Dai han 37.381.857.255  79.172.963.804
Dt coc 37.001.564,720 2123 684,720
Phai thu tién 1&i 380202535  13.349.279.084
Cha mugn - 63, 700.000.000
TONG CONG 627.914.585.700  256.646.136.031
Dy phéng phdi thu ngdn han kho dai {1.610.000.000)  (1.610.000.000)
GIA TR| THUAN 626.304.585.700  255.036.136.031
Trong dd;
Phdi thu i bén khae 484.2729.480.642 24855954 426
Phéi thy tor bén hén quan ngdn han (TM sd 30)  143.655442.659  154.740.902 521
Phdi thu tir bén hén quan dai han (TM s6 30) 20662399  77.049.275.084
11.  HANG TON KHO
WD
S8 cudi nam 58 dbu ndm

Bat dong san d& dang
e &n River Panorama 1 (%)

2.582.731.275.180

829.783.521.737

Dyr dn River Panorama 2 () B23.933. 700,447 -
Dy &n Sky 89 (%) 678 505,750 462 -
Dy &n Sigrial 250 508 302 544 =
Hang hia bat déng sdn sin sang dé ban 18.098.806.575 51641275248
Chi phi dich vy d&r dang 0,832 .027.973 ¥74.283 187
Hang hda 554,363,022 479 284 987
TONG CONG 2.611.316.273.160 52.794.843.422

(" Quybn si dyng d4t, cing cac quyén va lei ich gin lién hodc phat sinh tir cac dir &n
dang dwee ding lam tai san the chap cho khodn vay dai han cla Tap doan tai Ngan
hang TMCP Céng Thizong Viet Nam - Chi nhanh 11 Thanh phé HB Chi Minh (TM sd

21.2).
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Céng ty CO phan Bau tu va Phat trién Bat ddng san An Gia

THUYET MINH BAD CAQ TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2019 vé& cho nam tal chinh két thic cing ngay

12,

CHI PHI TRA TRU'OC

Ngén han

Chi phi hoa héng mai gidi
Qua ting khach hang

Chi phi thu bang quéng cao
Chii phi nha méu

Chi phi khas

Déi han

Zhi phi thieé van phong

Chi phi tw van va phat tridgn thueng higu
Chi phi khac

TONG CONG

25

BOS-DMNHMN

YD

54 cudi ndm 54 ddu ndm

465 121.070.636 12.222.120.310
411,891.764.715 .
19.281.205.781 .
10.444 485 456 11.852.529.303
7.728.601.186 -
5705 013 488 568551007
11.905.281.944 13.746.587.085
T.5B8 B43.335 12.987.678.105
2.128.B55.577 278.763.881
2.187.583.032 480,145,093
ABT.026.352.580 25.968.707.395
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Céng ty C& phan Dau tw va Phat trién Bat dong san An Gia

BOS-DM/HM
THUYET MINH BAO CAD TAI CHINH HOP NHAT (tiép thea)
vaao ngay 31 thang 12 nam 2018 va cho nam t&i chinh k&t thoe elng ngay
14,  BAT BONG SAN DAU TV
VIND
Can g ndm gid
Céin hd cho thud chir ting gid Tdng cong
Mguyén gia
54 dau ndm 28.411.997 141 16.961.131.755 45,373,128 895
Tang trong nam 220 660.745 164.573.433 385,234.178
5S4 cudl nam 2B.632.657.886 17.125.705.188 45.758.363.074
Gia tr] khdu hao liy ké
S4 ddu nam (429.031.052) . (428.031.052)
Khdu hao trong ném _ (703.736.2563) - [703.736.253)
Sé cubi nam (1.132.787.305) - (1.132.767.305)
Gid trj con lai
S diu nam 27.982966.088 16861131755 44,944 097 844
$6 cudi nam 27.409.800.581 17125705188 44625595760
Thuyét minh bd sung:
C&c khodn doanh thu cho thué va chi phl hoat dong én quan dén bat dgng sén dau
dirges trinh bay nhu sau:
WD
Mam nay MEm lrudec
Thu nhap che thué bat dong san dau tu 1.078.3080.601 660,132,445
Chi phi hogt d8ng kinh doanh tngc tiép cla cac bat
d6ng sdn diu b tao thu nhap cho thué trong nam (703,738.253) (375.604.010)
Cac khoan tign thus thu dege hang nam trang trong lai duge trinh bay trong TM 54 31,
Gla t hop Ij cia bit dng san d&u tw chura dwge danh gid va xdc dinh mét cach chinh
thire tai ngay 31 thang 12 nam 2019, Tuy nhign, dya trén tinh hinh che thué thyc té va gid
thi trwréng cua tai s3n, Ban Téng Giam déc tin twdng ring gid tri hop Iy cla tai san dau W
I&¥r hom gid tri con lai tal ngay nay.
15.  BAU TUF TAI CHINH DAl HAN

BAu tw vao cong ty lign két (TM 84 15.1
Béu b gop vin vao don vj khac (TM 86 15.2)

péu tw nédm gilr 3&n ngay dao han (TM s6 6)

TONG CONG

27

54 cudi ndm

57 38B.677.241
247 638.500.000

275.8948.150.000

583.976.327.241

YD
58 ddu nEm

129.248.500.000

129.248.500.000




Céng ty C phdn BAu tw va Phat trign Bat dong san An Gia  BoS-DNHN

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 201% va cho néim &l chinh két thic cing ngay

15.  BAU T TAI CHINH DAI HAN (tiép theo)

15.1  Bau tir vao cdng ty lién két

Tdn cong ty Linh wre Tinh trang
kinh doanh

Hodang An

:gj : GLC Tuw vén quén Iy Bang

AGI & HVC va dau fr hoat dong

Gia Khanh

TONG CONG

Chi tiét khodn d4u tw vao cang ty lign két nhe sau:

Gl4 gbe diu tus

S8 ddu nam
Tang rong nam
Gidm do hgp nhét kinh doanh

56 cudi nam

Phén 1ai (18) liy ké sau khi mua cong ty lién két:

So dau n&m
Phan & tir cong ty lén két
Gildm do hop nhat kinh deanh

54 cubi ném
Gia trj con lai:
S6 dau nam
56 cudi nam

Ngay 31 thang 12 nam 2019

)l Gid tr
Biéur gyt

(%) {VIND)
45,01 56.038.227 241
30,01 450,150,000
30,01 A50.150.000
30,01 450150000
45,01 2
67.388.677.241
VD
Gid frf
750,750,000
3.150.850,000
(750.750.000)
3,150,850 000
(750,750,000
54 237.827.241
750.750.000

54,237 827 241

57.388.6877.241

e = iy

e



Céng ty Cé phan DAu tw va Phat trién Bt dong san An Gia

THUYET MINH BAD CAQ TAI CHINH HOP NHAT (tiép thea)
vac ngdy 31 thang 12 ném 2018 va cho nam tai chinh ket thie cling ngay

15.

15.2

16.

7.

PAU TU TAI CHINH DAI HAN (tiép thea)

Bdu tr gop von vae don vi khie
Link wirs Tinh
Tén kinky cloanh  frang
AGILE ACT
B
Tur véin ;;;‘;t
Cong ty C& phin Bdu tr q@gﬂ:& dgng

Thiromg mai véa Phat trién
An Tudng A0 Tuwdmg')

TONG CONG

BOO-DMHM
54 cudi ndm 54 d4u nam
% o
bidu Gid gbe bidi Gid gic
quyet i fere quyét ddu fr
(%) (VND'OOD) (%) (VND'0DO)
- 128.248.500 120.248.500
()
- 118000000 - -
19.6 J80.000 - 5
247.638.600 128.248.500

() Knodn d4u tr vio AGI & ACT va An Tudng dugc thire hién biing hinh thire CPUBHL,
Cac dibu khodn va didu kien quan trong clia CPUBHL nay twong duong céc disu
khodn va dibu kién quan trong cila CPUBHL duge trinh bay tai TM sb 6.2, ngoai trir
diku khodn cac bén khong xac dinh tredc théi glan bén phat hanh phai mua lai

CPUBHL.

PHAI TRA NGU'CN BAN NGAN HAN

VND

54 cudi ndm 54 ddu ndm

Phai trd nha cung cap 461.794.471.728  168.241.726.462

- Céng ty CA phdn Bdu tw Xay dumg Ricons 452 792 640.623  162.851.993.025

- Khéc 2 001.831.108 5.389.733.437

Phai tra bén lign quan (TM =6 50 ﬂ.EB‘t.‘IUE.E;ﬂi 1464 023.071

TONG CONG 466.075.575.533  168,395.749.533
NGU'CI MUA TRA TIEN TRUMO'C NGAN HAN

VND

5d cudi ndm 84 ddu ndm

Khach hang c& nhan - mua can h{ dw an

Cang ty TNHH Caovestocons - mua can hi dyr an

TONG CONG

29

1.141.714,156.715
130,000.000.000

31.551.668672
130.000.000.000

1.271.714.156.716

133.551.668.672

"
M e
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Céng ty Cd phin Dau tw va Phat trién Bat dong san An Gia  Bos-DN/HN
THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tiép thea)
vao ngdy 31 thang 12 néim 2018 va cho nam tal chinh két thic clng ngay
18.  THUE VA CAC KHOAN PHAI NOP NHA NUFO'C
WD
Témg do hop nhdf
S&du i Tang brong ndm G frong miim frivify ey S coudd nam
Thud thu nhdp
doanh nghlap 141226114053 30368626046 (146.2256.114.053)  4TI6IIT.000  30.704.054.036
Thué thi rindg
ci rg:in. WET.230.263 BOAT G022 614 (7.164.284.B5T) 94 500,000 1,385 487,030
Thaué glé irf
gia ting 132078745 19.726.857.786  (19.755.215688) - 103,720,863
Thid khic - 1562410768 (575.466.006) 277344819 1,264, 2B9.570
Tm'l'E'rWHE 141725532081 BO.7AS5BIR.105 (173,711,000 506) 5108181900 32860461485
19.  CHI PHI PHAI TRA
VND
58 cudi ndm Sé ddu ndm
Ngén han 127.407.836.301 69.318.288.674
Chi phi tw van va moi gidi 50.634.633.829 14,199,831 441
Chi phi chuyén nhugng di &n 29.260.746.522 29,260.746.522
Chi phi 18 vay 14,939.159.853 7.100,808.637
hi phi thawrdmg cho nhan vién 11.802 246,872 &,000.000.000
Chi phi phét trién dir &n 5462 672.927 -
Cac khodn phdi tré khac 15.216.376.198 10.756.801.074
Dai han 24.457.645.798 .
Chi phi 18 vay 24 457 645,798 3
TONG CONG 151.865.482.099 69.318.288.674
Trorg ad;
Phal trd bén khéc - ngén han 124,025 610,453 55,199, 770.069
Phal trd bén lién guan - ngdn han (T 56 30) 3.382.225.848 14.118.518.605
Phal trd bén lign quan - dai han (TM =6 30) 24,457 645798 -
20.  PHAI TRA NGAN HAN KHAC
VIND
54 cudi ndm S8 ddu ndm
Mhan tidn d4t coc tir khach hang mua can hd 751.554.708.935 .
Murcen tiln 60.000.000.000 -
Thanh Iy hop 4ng mua cén hi véi khach hang 11.334.574.5158 2095422707
CA tire phai trd cho cb d8ng khing kidm sodt - 232152251813
Ti#n nhan img trede ban tréi phigu - 149,000,000.000
Phai tra do thu hd - 429.700.000.000
Cac khodn khac 5.800.780.407 19.253.892 B5E
TONG CONG 826.690.063.863  532.201.567.176
Trong did:
Phai iré b8n khéc TE8.690.063. 863 T66.814.967 452

Phai tré bén lign quan (TM s6 30)

30

G, QO 000000

J65.386.599.724



Céng ty Cé phan Dau tw va Phat trién Bat déng san An Gia  BO9-DNMHN

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tip theo)
vio ngay 31 thang 12 nam 2018 va cho ném tai chinh két thic cing ngay

21, VAY

VND
5& cudi ndm 5& ddu ndm
Ngén han 262.363.751.748 255,375, 757.397
\Vay dai han ngén hang dén han trd (TMsd 21.2)  178.799.200.000 838,800,000
Vay ngdn han bén lign quan (TM sd 30) 75.200.000.000  254.536.957 397
Vay ngén han ngén hang (TM 56 21.1) B.364.551.748 =
Dl han BOB.088.662.042 107.143.400.000
Vay d&i han ngén hang (TM sd 21.2) 522.306.662 042 230.400.000
Vay dai han bén lién quan (TM sd 30) 285692 100.000  106.904.000.000
TONG CONG 1.070.4562.413.790 362.519.157.397

Tinh hinh thng gidm cac khodn vay nhir zau;
VND
Marm nay Nam frundc
S8 dau ndm 362.519.157.397  320.486.700.000
Way trong ném 1.016.940.493.465 328.196.957 387
Téng do hop nhat kinh doanh 680.684.508.607 -
Tra ng gbc vay (007 .631.945 679)  (208.504.500.000)
Chénh l&ch t gia do danh gia lai gbc vay {59.800.000) 4300000000
Chuyén 38 sang vén &b phan - (93.420.000.000)
L& ehénh ldch ty gia do chuyén doi goc vay - 2. 480.000.000
5& cudl nam 1.070,452.413.790  362.519.157.387

211 Vay ngan han ngén hang

Khoan vay tin chdp ngdn han ngén hang nham myc dich b sung vin lvu dong va chiu 1

sudt theo thda thuan, Chi tiét nhyr sau;

Ngdn hang S cudi ndm Thed han thanh todn
VND
Mgén hang TMCP Nagoal thurong 8.364.551.748 Mgay 30 thang 5 ndm 2020

Viét Mam - Chi nhanh Ky Bdng

a
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Céng ty Cb phan DAu tw va Phat trién Bat dong san An Gia

BO9-ON/HM
THUYET MINH BAD CAD TAI CHINH HOP NHAT (tiép thea)
vao ngay 31 thang 12 ndm 2018 va cho ndm & chinh két thic cing ngay
23.  VON CHU SO HOMU (tidp theo)
23.2  Chi tiét von cd phan
58 cudi ndm 54 ddu ndm
. o
5d luomg Gid t sd Bdlwong Giatf s
cd phin VND'DOD  hiw  cdphdn  VNDOOD  hiwu
Cang ty C& phén
Cuedn Iy vé Bhu tw
Trurdng Glang 27.000.000 270000000 36,00 =
Creed Investmant WN-1
Limited ["Creed”) 9.082.008 00820900 12,11 9000000 ©0.000.000 20,00
Cé déng khdc (sd hiru
dwél 5% vn ch phdn)  38.917.001 389.170.010 51,89 36.000.000 360.000.000 80,00
TONG CONG 75.000.000 750,000,000 100 45.000.000 460.000.000 100
Menh aid cb phin 14 10.000 VNDIch phin, Céc cb dong ndm gitr cd phan phd théng cla
Céng ty duge quysn hudng cb tire do Cong ty cong bb, M8( cd phan phd théng thé hién mét
quyén bidu quyét, khing han ché.
233 Céc glao djch vé vin vl cac chil sé hiFu

Vén da gop cia chi 56 hiu

54 d4u n3m

Phat hanh cb phan ESOP (i)

Phat hanh cb phan ti ngubn lgi nhuén
sau thué chira phan phal (i)

Phat hanh meri (it)

Cé tirc béng ed phidu

Phat hanh cd phan tir ngudn thing du
von ¢ phan

Phat hanh cb phan cho khodn vay chuyén dbi -

56 cudi ndm
Cé tire 3 cong bo trong ndm
Cé tire trén cd phigu phd thang
4 tive bling cb phidu da ctng b

Cd tire 0 tré trong ndm

CA tirc 34 trd cho cb déng khong kidm sodt

WD

MNam nay MNam trinde
450.000.000.000 105,263, 160.000
18.200,000.000 .
231.800.000.000 .
50,000.000.000 240,000.000.000
- 42,500.000.000
35,821.050.000

26.315.790.000

T50.000.000.000 450.0:00.000.000
- 42 500,000,000

285447 BT5.270 20190623473

(il Vao ngay 20 thang 3 nam 2019, Cong ty G3 phat hanh thém 1.820.000 cd phan phd
théng vévl gid 20.000 WND/cd phin theo Chuong trinh ESOP cla Céng ty theo Nahi

Quyht Biai hai dbng G déng 58 04/2019/00-AGI-PL ngay 20 thén
ngay 21 théng 3 ném 2018, SKHET Thanh phd HG Chi Minh 43

3 n&m 2019, Vao
p GCNEKDN i

chinh En thir 8 ghl nhan viéc tang vén didu 1& lén 468.200.000.000 VND.

{ii) Va0 ngay 28 thang 3 ndm 2019, Céng ty da ph
thea ty |& 48 5% (1000:495) dé ting vin cb

phan phdi theo Nghi Guyét Bai
thang 3 ndm 2019, Vao ngay 29
da chp GCNBKDN didu chinh
T00,000.000.000 YND.

héi dbng

4t hanh 23.180.000 cb phén phd thang
&n tir nguén lgd nhuan sau thué chua
déng sb 05/2019/Q0-AGI-PL ngay 28

thang 3 nam 2019, SKHET Thanh phd H& Chi Minh

An thi

34

10 ghi nhan viéc ting vbn didu 1& kn



Céng ty C6 phan Dau tw va Phat trién Bat déng san An Gia  Bog-DNHN

THUYET MINH BAD CAO TAI CHINH HCIP NHAT (tiép theo)
vao ngay 31 thang 12 ném 2019 va cho ndm tai chinh két thic cing ngay

23.

23.3

234

23.5

VON CHU SO HIFU (tidp theo)

Céc giao dich vé vbn véi cac chi s hiwu (tiép theo)

(i} VAo ngdy 28 thang & nam 2019, Bai hdi dbng CA dang Cang ty da chip thusn va ban
hanh Nghi quyét s 12/2019/QB-AGI-PL vé& viéc phat hanh rigng 1& 5.000.000 cb phan
phé théng cho cb dong chién lugce vé gid phat hanh 14 28,000 VNDIcd phén, Vigc phat
hanh nay di dwgc hoan thanh vao ngdy 25 mégpﬂ ném 2019, Vao ngay 26 thang 9

nam 2019, SKHET Thanh phé H& Chi Minh 2
ghi nhén viéc téng vin didu 12 1&n 750,000.000.000 VND.

GCNEKDN didu chinh lAn the 12

6 phén phé théng
Sé lwpng cf phan
5d cudi ndm 56 ddu ndm
Cé phan 43 duyét 75,000,000 45.000.000
G4 phén 44 phat hanh
C4 phdn 84 phét hanh va duoe gdp vén ddy di
Cé phén phd théng 75.000.000 45.000.000
Cé& phan dang luvu hanh
Cé phén phd thang 75.000.000 45,000,000
L&i trén c6 phidu
L&i cor bin va suy gidm trén cb phiu dwgre tinh todn nhw sau:
MAm nay MEm frircc
Lol nhuan thudn sau thué phan b cho
ch dtng s6 hiru cb phén phb thing (VND) 326.497.011.845 282 640,552,761
54 lrong cb phén binh quén ey hanh
a4 duore dibu chinh trong ky (1) 70,648,548 28.952.124
L&i trén cd phigu (VND)
L&i cor bén trén cb phigu 4.602 10.108
Lal suy gidm trén cd phidu 4,602 10.108

{il S& lreng cb phin phd thang dang lwu hanh binh quén cho nam tai chinh két thiic ngay

41 thang 12 ndm 2018 da duce didu chinh @& phan &nh vigc phat hanh cb phin
ngudn Ipi nhugn sau thué chwa phan phii theo ty 1& 49 5% (1000:485) trong nam 2019,
Khiing ¢t cac giao dich cd phén phd thang hodc giao dich cb phan phé thang tiém néng
nao 3y ra tir ngay két thic ki ké todn ndm dén ngay 13p bao cdo i chinh hep nhat
nay.

a5



Céng ty Cb phan Pau tw va Phat trién Bat déng san An Gia

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tdp theo)
v&o ngay 31 thang 12 ndm 2019 va cho nam 1ai chinh két thic cing ngay

24, DOANH THU

24.1  Doanh thu vé ban hang vé cung céap dich vy

Téng doanh thu

Trong od;
Doanh thu cung edp dich vy tu vén
Doanh thu cung cdp dich vu mdi gidgi
vé Hiép thi
Dognh thu I bdn cdn b
Doanh thu cung cép dich v khéc

Cac khoan giam trir doanh thu
DOANH THU THUAN

Mam nay
384.626.718.133

1585.457.870.857

120.764.215.334
T4, 821,258 462
3.583.373.480

BOS-DOMN/HM

YD
Mam tridc

1.126.585.482.301

53.435.698.878

11.244.501.728

1.048.633. 252,818

13.269.028.776
(1.173.653.331)

384.626.718.133

1.125.411.828.870

Tromg !
Doanh thu &8 wai bén khéc
Doanh thy a4 vai bén lién guan

24.2 Doanh thu hoat ddng tai chinh

Thu nhép tir tang gia tri hop Iy cla
khodn dau tu (TM s6 4.1)

L&i tién gii, tién cho va

Léi do thanh Iy khodn dau tw

Khae

TONG CONG

25, GIA VON HANG BAN VA D|CH VI) CUNG CAP

Gia vén ban cin hi

Gia vén cung cap dich vy tw van

Gia vbn cung cAp dich vu méi gid va tiép thi
G4 vin cung cap dich vu khac

TONG CONG

26.  CHI PHI TAI CHINH

Chi phi Ki vay
L& chénh lach ty gla hdi doai
kKhac

TONG CONG

36

364.220.605.226
20.397.112.807

1.020. 163,074,620

105.248.754.280

VD

MNam nay MNEm truce
159.960.767.312 -
52.504 767 416 41,821,984.539
11.578,167.335

185.038.034 345.219.584
212.650.573.762 53.743.371.458
VD

Nam nay Mam frude
51,308,597.235 655,766.019.205
24 BBT 606822 10.884_935.391
18.147.287 532 42 308.544.014
0.364 684172 15.046.731.981
103.708.085.761 724.016.231.591
¥ND

NE&m nay M&Em froade

38,458 956.456 18.035.740.217
136.0:00.000 B.850.433.105
1.372.276.819 2.448.279.865
38.977.262.275 27.334.453.188




Céng ty C& phan BAu tu va Phat trién Bat ddng san An Gia

THUYET MINH BAC CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho ndim & chinh két thic cing ngay

27.  CHIPHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chi phi bin hiang
Chi phi hoa héng mai gidi va nha mau
Chi phl khéc

Chi phi qudn Iy doanh nghiép
Chi phi dich vu mua ngoai

Chi phl nhén vién

Chi phl khdu hao va haga man

Chi phl khac
TONG CONG

28.  CHI PHI KINH DOANH THEO YEU TO

Chi phi dich vu mua ngoai
Chi phi nhan vién

Gia vén ban cén hd

Chi phi khdus hao va hao man
Khac

TONG CONG

29, THUE THU NHAP DOANH NGHIEP

MN&m nay

6.188.087.324
4907280472
1.280 806 862

127.781.581.226
71.136.297.518

BOS-DMHM

VND
MEm tripdc

49.073.551.748
47.270.051,708
1.803.500,040

64.2681.876.202
26.120.317.048

50.443.069.608 32.018.291.420
1.927.884.101 1.883.203.658
4.274.330.008 4.260.064.775
133.969.668.550 113.355.428.650
VD

Nam nay PMi&Em frucre

G4 190.865.522 115.608.912.771
76.330.678.331 34,257 BB4.426
51.308.507.235 655.766.019.205
2.677.537.025 2.206.280.810
14.170.078.198 20.352.554.029

237.677.754.311

837.371.660.241

Thué sudt thué TNON ap dyng cho Cang ty va céc cong ty con |3 20% thu nhap chju thug,
Cac bdo céo thué ciia Cang ty va cac cng ty con 58 chiu sy kiém tra cla co quan thué. Do

vit ap dyng luat va cac quy dinh vé thud e thé dugc
sh thué dwge trinh bay trén bao cao tal chinh hop nh

cudi cing cia cor quan thué,

29.1  Chi phi thué TNDN

Chi phi thug TNDN hign hanh
Bidu chinh chi phi thud TNDMN trich thigu
cAc nam tnede

Chi phi (thu nhap) thug thu nhap hoan ki
TONG CONG

g7

il thich theo nhiéu cach khéc nhau,
et thé 38 thay d8i theo quyet dinh

VND

MNa&m nay Nam frucs
30.368.626.546 146,902 396 947
- 831.251.008
3.266.776.679 (11.3568.845.288)
33.635.403.825 136.374.802.568




Cong ty CA phan Dau tw va Phat trién Bat ddng san An Gia  B0s-DNMHN

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tigp theo)
vao ngay 31 thang 12 n&m 2018 va cho ndm tai chinh két thic cing ngay

28,

29,7

29,2

29.3

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN (tiép thea)

Diurcri day 14 déi chidu gira chi phi thué TNDN va két qua cda lgi nhudn ké todn trude thud
nhan v thué suét thud TNDN:

VND
M nay MEm [rude
Téng byi nhudn ké todn trudee thué _ 367.790.234.043 T02.176.717.240
Thusé TNDN theo thué suat 4p dung che
Cong ty va cac chng ty con 73.558.045.808 140,435.343 448
Bigu chinh:
Chi phi khéng dwge khaw trir 886.043.264 5.735.453.365
Bidu chinh thué TNDN trich thidu
cAc ndm triedc - 831.251.008
(Lai) 13 tir chng ty lién két {11.033.020.003) 150.000
Thu nhép tir tang gid tri hep Iy
khodn dau tw {32.017.200.897) (2.315.233.467)
Tai san thué TNDN chura dwoe ghi nhan 1.273.636.283 (5.195.264 425)
L& thué trang n&m chua dirge ghi nhan
thué hodn lai a67.898.270 B1.425.045
L3 thué chuyén sang n&m nay - (3.178.322.407)
Chi phi thué TNDN 33.635.403.825 136.374.802.568
Thudé TNDN hidn hanh

Thué TMON hign hanh phai ndp duoe xac dinh dia trén fhu nhap ehiu thug cla nam hién
tai. Thu nhap chiu thué clia Cong ty vé cdc ctng ty con khac vai lgl nhuan drge bao cao
trong béo cao két qua hoat dang kinh doanh hgp nhat vi thu nhap chiu thué khéng bao gém
céc khodn muc thu nhap chiu thué hay chi phi dwec khéu triv cha mue dich tinh thué trong
cac nam khac va clng khéng bao gém cac khodn myc khing phal chiu thué hay khang
duac khau trir cho myc dich tinh thug, Thud TNDN hién hanh phai nip cla Tap doan dugc
tinh theo thué suit 48 ban hanh d&n ngay két thic ki ke todn nam.

Thué TNDN hodn Ial

Tap doan @3 ghl nhan mot sé khodn tai san thué thy nhap hoan lai va thud thu nhap hoan
kgi phai tra véri cac bidn d6ng frong ndm nay va nam tride nhu saw;

VD
Bédo cdo kil qué
Bédng cén ddi ké fodin hop nhil hoat ding kirh doanh hop nhét
Sd cudi néim 24 diu nim N&m nay Néim trpdc
Tai sén thud thy mhdp hodn lai
Chi phl hogt ddng
chura tinh thua
(T 56 4.1) 13,958 870,717 . - -
Lipi nihasin chara
thure hién 8.092.088,508 11.358.845.388 (3.266.776.870) 11,368,845 388

22.050.539.226 11.368.845.388 (3. 286.776.879)  11.358.845.3E6

Thud thu nhdp hodn Iai phai tré

Chénh lach gia tri hop W

clia 18i san tiv herp nhét

kinh doanh (TM s6 4.1) (102.016.704.450) - : 3

g}

LR,



Céng ty Cb phin Dau tw va Phat trién Bat dong san An Gia
THUYET MINH BAQ CAO TAI CHINH HG'P NHAT (tiép theo)

vao ngay 31 thang 12 ném 2019 va cho ndm t&i chinh két thic clng ngay

30.  NGHIEP VU VOl CAC BEN LIEN QUAN
Nhirng nghigp vu trong yéu cia Tap dodn vl cac bén lién quan trong nam nay va nam

trirdrc bao gbm;

Bén fién quan M quan hé
Hodng An Cang ty hén két
Gia Khanh Cong ty lién ket
Gia Linh Bén lién guan
An Tuding E&n lién guan
Céng ty Cb Bén lién guan
phan Tu vin

Bt dong sdn

Biéng Duong

{*Bang Duwong”)

Hoosiers Ch dong
GCang ty Cd Ba&n lign quan
phan Quan Iy

va Phat trign

BAt d6ng san

Hirng Viwrgng

(“Hung Vuwgng”)

Tén Lbc Bén lign quan
AGI & DDC Cong ty lign ket
AGI & GLC Cang ty lén ket

Mai dung
hghigp vy

Cho vay

Thu tién cho vay
Mua CPLEHL
L&i cho vay

Gép van

Cha vay

Thu gbe cho vay
Mua CPLIEIHL
Lai cho vay

Vay

Gép von

Thu gbe cho vay
Way

Tré gbc vay

Lai cho vay
Cho vay

Cho vay

Thu gbc cho vay
Mua CPUBHL
Murgrn tién

Chi hé

Thu gbe cho vay
Vay

Tra gbe vay

Cho vay

Tra gbc vay
La&i vay

Vay

Trd ghc vay

Thu gbe cho vay
Cho vay

Cho vay

Mua CPUBHL
Thu gée cheo vay

Mua CPUBHL
Thu gbe cho vay

g

Mam nay

630.540,.200.000
444 £40.000.000
62.099.800.000
8.847,881.085
900,200.000

168.815.800.000
152 6156.800.000
60.0598.800.000
3.062.457.123
1.500.000.000
800_20:0.000

148.028.450.000
73.000.000.000
73,000.000.000
6.015.937.260
2.850.000.000

180.000.000.000
1680.000.000.000
118.000.000.000
60.000.000.000
7.057.120.000

102.523.000.000
79.500.000.000
79.500,000.000
52.000.000.000

186.0556.000.000
B.280,715.086

67.037.650.000
67.037.650.000
30.430.000.000
30.00:0.000.0:00

240.000.000.000

45.056.840.000
19.290.000.000

45 857.870.000
19.2590.000.000

BOS-DMMHN

VD

MNam trude

" T T |

849751458912



Céng ty Co phan Dau tw va Phét trién Bat dong san An Gia

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ném 2019 va& cha nam tai chinh két thic clng ngay

a0,

NGHIEP VU V& CAC BEN LIEN QUAN (tiép thea)

BO9-DMN/HM

Nhimg nghigp vy trong yéu cla Tap doan véi bén lién quan trong ndm nay va nam trede

nhuw sau; (tiép theo)

Bén ién quan M guan hé N&i dung
g vu
AGI&HVC  Cong ty ién két Mua CPLUEHL
Thu géc cho vay
Way
Tré goc vay
Creed Cd déng Phi dich vy
Gia Hung Béng thanh Doanh thu ban
(didn thang & vién chii chét bat dgng san
nam 2018}
Cong ty C& Bbng thanh Phi mai gldl
phdn BAt déng  vién chi chét
san Mam Hung
(“Mam Huwng™)
Cang ty Cb Bén lién quan Vay
phidin Bau tw Tr& géc vay
Xay dung Du Cho vay
lich Phuedre Lie Thu géc cha vay
{(*Phurdre L)
AGI & ACT Bén lién quan Cho vay
Thinh Phat Bén lign quan Vay
Tra gl vay
AGIEHSR  Coéng ty fign két Lai cho vay
{dtén ngay 30
théng 12
ném 20189)
Kién Vn Ben lién quan Cho vay
Lai cho vay
Ong Nguydn  Chd tich HBEQT Tam (kng
Ba Sang Phi thanh Iy hep d6ng
Cho vay
Ong Mguyén Phé Chil tich Cho murgn, tam (ng
Trung Tin HBaT

40

MN&m nay

35.834.740.000
18.775.000.000
2.000.000.000
2.000.000.000

4 G75.094 696

61.630.130.139

20.094.000.813

103.700.000.000
30.000.000.000
12.7349.793.404
12.730.793.404

10.873.000.000

5.000.000.000
5.000.000.000

9.85%.124.978

87.540.000,000
4.435.850,.859

4.196.652.086
3.592.328.767
2.413.007.084

T.573.772.000

VD
MNam e

41.500.243 865

A @ a4 1

65.932.500.000

2.038.080.536

101.685.347.817
6.016.671.108

26.685.080.000



Céng ty Cb phan DAu tw va Phat trién Bat dong san An Gia

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tidp thea)
vao ngay 31 thang 12 nam 2018 va cho n@m 1&i chinh kit thisc cing ngay

30

NGHIEP V) VOl CAC BEN LIEN QUAN (tiép theo)
Viao ngay két thic ki ké todn ndm, cac khodn phai thu va phai trd véi bén lién guan nhur

sSau.

Bén lién quan Ml quan hé
Phai thu vé cho vay ngdn han
Tén Lic Bén lién quan
Kidn Vin Bén Hén quan
Gla Khanh Cang ty lién két
AGLE& ACT Bén lign guan
Gia Linh Bén lign guan
Thinh Wuweng Bén lién quan
Mam Hung Bing thanh vién
chil ehél
Phai thu ngdn han khéc
AGI & ACT Bén lién quan
An Tuwdng Bén lién quan
Kién VEn Bén &n quan
Tén Lac Bén lign quan
Gia Khanh Cong ty hién kat
Gia Linh Bén lién guan
Bang Dwong Bén Rén quan
Ong Mguyén Pht Chii fich
Trung Tin HBAQT
Cac bén Bén lign quan
lign guan khac

Phai thu dal han khae

Mam Hung Béng thanh vidn
chil chét

Ging Nouyn Chi tich HBQT

B4 Sang

AGI & HSR Cong ty lign kit

Ba Hé Thi Bé&n lign quan

Mguyét Anh

Ba Mauyén Bén lién quan

Huwong Glang

Phai trd nguéd ban ngdn han

Mam Hung Péng thanh vién
ehii chdt

NG dung
nghigp vy

Cha vay
Cho vay
Cho vay
Cho vay
Cho vay
Cho vay
Cho vay

Tam ng
L& cho vay
Cho muom

Chi ha
L&i cho vay

L&i cho vay
Cho mungn

L&i cho vay
L&i cho vay
L&i cho vay
Lai cho vay
Cho mirgm,

tam ng

Cho murgmn, tam
(rng, &l cho vay

L&i chao vay
Cho mugn

L&i cho vay
Cho mugn

Cha g )

Dich vy mai gidi
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BO9-DM/HN

YD

58 cudi ndm 54 ddu nam

240, 000.000.000 -

o7 540,000,000 -

16,200,000, 000 =

10973000000 L

2.860.000.000 -

171,500,000 -

1.000.000.000

367.744.500.000 1.000.0600.000

130.000.000.000 130.0:00.000.000

451,992 822 a

- 10000000

T.065.120.000 =

17.7653.425 E

4.435.850,959 =

10,000, 000 -

789 041 058 -

254 958 904 -

170.378.081 -
100,923,850

- 2.151.500.062

344423 482 22A8T9.402.518

143,655.442.668 154.740,902.521

20.662.398 -

= B0,000,000.000

= 13.349.279.084

- 2.000.000.000

= 1. 700000000

20662399 77.049.270.084

(4.281.103.804) (1.154.023.071)




Céng ty Cé phan DAu twr va Phat trién Bat dong san An Gia

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tidp theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic cing ngay

0.

NGHIEP VU VO CAC BEN LIEN QUAN (tigp thea)
Vao ngay két thie ki ké todn ndm, céc khodn phal thu va phdi trd voi bén lign quan nhu

sau- (tiép thea)
M|
Eién lidn quan quar g
Chi phi phéi trd ngdn han
Creed ch déng
Phudc Ldc Bén lién quan
Gia Khanh Cang ty lign két
Nam Hueng  Bdng thanh vién
chi chét
Phi Thinh Bén lign quan
(dén ngay
30 théng 12
ném 2013}
Hoosiers Co ddng
Phaéi tré ngan han khdc
An Tudng Bén h&n guan
Creed Cé dbng
Ong Nguy&n  Chi tich HBQT
Ba Sang
Ong Mguyén Phé Chi tich
Trung Tin HeQT
Phi Thinh Bén [ign quan
Ba& Nguyén Bén fién quan
Quynh Giang
Chi phi phéi tra dai han
Hoosiers Cé déng
Vay ngén han
Phirdc Lo Bén lign quan
GiaKhanh  Céng ty lién kit
Phil Thinh Bé&n lign quan
Hooslers C6 dang
Chil tiét nhar sau:
B g 56 cudi ndm
WihiD
FPhurdc LG TA.700.000.000
3ia Khdnh 1.500.000.000

Tir ngay 14 thang 11 nam 2020
dén ngay 30 thang 12 nam 2020

TONG CONG 75.200.000.000

BOS-DMHN

VD
Ngi dung
nghigp v 58 cudi ndm 56 ddu ném
Phi dich wy (2.824.910.779) -
L&i vay {507T.280.273) =
Lai vay {50.054.796) -
Dijch wy - {7.017 708.558)
pi gidei

L&i vay - [2.440.075.300)
Lai way - (4.660,734,247)
{3.382.225.848) {14.118.518.605)
Mugn tién  (80.000.000.000) -
Ch trc - (231.826.198.627)
Thu hi - {85.000,000.000)
Cé tire - {326.053.188)
Thu hi - (44,700,000.000)
Zhi hé - (40.000.000)
Mhan dat coc - (3.414,347.911)
Chi hé - (80,000,000
(&0.000.000.000)  (365.386.589.724)

Lai vay (24 457 645.708)
ay tin chap (73, 70:0.000.000) -
Vay tin chap {1.500.000.0:00) -
Way - (68.616.957.397)
Way - {185,820.000.000)

(75.200.000.000)

(254.536.957.397)

Than han thanh todn

Mgay 12 thang 6 nam 2020
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Céng ty C6 phan DAu tw va Phat trién B4t dong san An Gia  Bog-DN/HN

THUYET MINH BAD CAO TAl CHINH HOP NHAT (tiép thea)
vao ngay 31 thang 12 nam 2018 vé cho ném tai chinh két thic clng ngay

an.

.

NGHIEP VU VOI CAG BEN LIEN QUAN (tiép theo)

Vano ngay két thic ky ké toan nam, cac khodn phéi thu va phdl trd vdi bén lién guan nhu
sau: (tiép theo)

D
Mdi i dung
Bén lidn quan quan hé nghidp vy 54 cudi ndm 54 ddu ndm
Vay dai han
Hoosiers ch déng Vay  (2B5682.100.000)  (108.804.000,000)

Bay |3 cac khodn vay nham muc dich phat trién cac dy &n bt dong san va chiu 18i suat
theo thda thudn, Chi tiét nhu sau:

Ther han Tai san
£ tong 58 cudi nam thant todn thé chép
Nguyén i¢ -
VND  Ddla Mp
Khodnvay 1 178.847.900.000  7.700.000 Ngay 5 Tin chap
thang 6 nam
2022
Khodnvay 2 106.844.200.000  4.500.000 Mgay & 22500 cb phan cia AGI &
thang & nam  HSR ndm gil bdl Cong ty
2022

TONG CONG  285.692.100.000 12.300.000

Cédc glao djch véi céc bén lién quan khac
Thu phap va thi o cla cac thanh vién HEi dbng Cudn tr va Ban Téng Giam ade:

VIND

Mg nay Mam trrdc
Thilt lao Hoi d6ng Qudn trj 444,444 448 -
Thu nhap cia Ban Tdng Giam Béc 6.389.672.806 5.225.388.520
TONG CONG 6.834,117.254 5.225.388.520
CAC CAM KET

Cam kit cho thué hoat ddng (bén cho thué)

Tap doan hign dang cho thud khu thuong mai thea hop dbng thué hoat dong. Vao ngéy két
thiic ky ké toan ném, cac khodn tidn thu ti thidu trong twong lal theo hop dong thué hoat
dting dege trinh bay nhw sau:

YD

54 cudl nam Sd ddu ndm

£én 1 nam 2.048.589.490 1.749.440.779

Tren 1-5nam B.018.212.536 10.317.038, 868

Trén 5 ném - 11.065.884.612

TONG CONG B.066.902.026 23.133.364.360
Cam két gop van

Tai ngay 31 thang 12 nam 2019, Tap dodn cb khodn cam ket trj gia 2.498.700.000 VND
(vAo ngay 31 thang 12 nam 2018: 5.998.800.000 VND) lign quan i vidc gbp wbn vao clc
chng ty con,
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Cong ty Cb phan Dau tu va Phat trién Bat dong san An Gia  B09-DN/HN

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tiép theo)
v&0 ngdy 31 thang 12 ném 2019 va cho nam tai chinh két thic cing ngay

32, SIFKIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM
Khting cb sy kign nao phat sinh sau ngay két thic ki ké toan nam yéu cau phai dugc didu
chinh hay trinh bay trong bao cao tai chinh hop nhat cla Tap doan.

uyén Thanh Chau

Mguyén Thi M§ Nhung
Mg 1&p ke toan triedng

Ngay 23 thang 3 ndm 2020

v
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