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TAM NHIN & GIA TR]

TAM NHIN

Tré thanh Céng ty hang ddu trong nganh kinh doanh thuc phdm cé
diéu kién & Viét Nam va chdu A. Mang dén cho cuéc séng nhiing gid tri
hanh phic bdang nhiing san phdm hop khdu vi, giau dinh duéng va tién loi.

KIDO Foods la don vi cé thé manh trong viéc kinh doanh cac san pham dong lanh vai
hé thong Cool Chain trdi rong khap ca nudc gidp dép Ung t6i da nhu cau tiéu dung
da dang cla khach hang va dong thai gia tang thi phan cta Cong ty trén thi trudng.
Bén canh do, KIDO Foods con s& hitu nang luc san xudt Ién, nang luc nghién cdu va
phat trién san pham an toan, bé dudng phu hop véi yéu cau clia ngudi tiéu dung. Va muc
tiéu dai han clia chung t6i la trg thanh mot phan trong van hda ém thuc clia ngudi Viét
théng qua ldp day khong gian ta lanh va ti dong bang cac san pham cutia KIDO Foods.

CUA HANG TIEN LOI SIEU THI

\\\\\\

CACGIATRI

QUAN TRI VA PIEU HANH

Yéu t6 dong vai trd rat quan trong trong viéc thanh
cébng ctia KIDO Foods chinh 1a nang luc quan tri diéu
hanh cla nhing nha quan tri c6 tam nhin chién luoc,
kha nadng am hiéu thj trudng; nhing nha quan ly cé
nhiéu kinh nghiém trong viéc thuc thi cong viéc co
hiéu qud. Bén canh do, viec hop ly hda chudi cung Uing
s&n pham giup viéc phan phoi san phdm dén tay ngudi
tiéu dung dugc nhanh chéng véi chét lugng tot nhat va
hiéu qua nhat.

QUAN TRI VA PIEU HANH

G

Gidi thiéu 7

CON NGUOI

KIDO Foods la doanh nghiép luén ldy con ngudi lam
trung tam. Trong doé xoay quanh nhu céu clia ngudi
tiéu dung, cd dong, nha cung cép va déi tac. Gia tri cét
16i ctia ching téi 1& cung cdp nhing san pham tuci
ngon nhat dén tay ngudi tiéu dung. Va diéu nay doi
hoi su chung tay cla toan bo tap thé nhan vién, cam
két clia cac nha cung cp, su ung hd clia cb dong va
su hop tac cla tat ca cac déi tac. Chung toi cung cép
c4c san pham thuc phdm an toan, tién Igi va ludn dat
khach hang la trung tdm dé théa man cac nhu cau
khach hang dat ra.

CON NGUOI

KIDO FOODS

THUONG HIEU

THUONG HIEU

Mot yéu t6 khong kém phan quan trong gilp khach
hang c6 thé nhan dang cac san phdm cda KIDO
Foods chinh la thuong hiéu. Thuong hiéu khéng chi
gilp ching toi xac 1ap su khac biét vai cac déi thu
canh tranh ma con gilp ching téi tao nén maéi lién
két chat ché vai ngudi tiéu dung. Qua thdi gian, cac
san pham co thé thay déi nhung nhing gia tri cla
thuong hiéu san phdm ma KIDO Foods dang s& hitu
sé con mai trong tam tri clia khach hang. Vi tai san
thuong hiéu, chiing toi luén chi trong dau tu béi d6 la
tai san sé séng mai cung thai gian.

TRACH NHIEM CONG PONG,
XA HOI

TRACH NHIEM CONG PONG, XA HOI

Gid tri then chét cudi cling chinh 1a niém tin ctia ching
téi trong viéc gép phéan vao viéc xay dung cong dong
ngay mot t6t dep hon. La doanh nghiép luén ldy con
ngudi lam trong tam, quyét dinh clia ching téi cé anh
hudng dén cong dong, vi vay ching téi cam két nd luc
dé dam bao rang nhiing anh hudng cla ching toi tao
ra cho xa hoi, céng déng mang lai lgi ich va hiéu Ung
tich cuc. Théng qua cac sdn phdm co chat luong, san
Xudt an toan, bao vé moéi trudng cling dich vu chu ddo
va su tan tdm, KIDO Foods tich cuc chung tay cuing cdng
déng nham goép phan xay dung mot xa hoi ngay mot
tuoi dep hon.
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THONG BIEP CUA CHU TICH HOI DONG QUAN TRI

eC
Qud trinh m& réng nganh hang sé duoc tién
hanh cdn trong théng qua viéc thi nghiém
va to chuc tung san phdm quy mé via tqi
ting khu vuc, dam bdo rdng cdc san phdm
duoc gidi thiéu ddp ung dung khdu vi va
nhu cdu caa thj trudng tiing khu vuc.

D

LOI NHUAN TRUGC THUE

1 8 5 Ty dong

VUOT 488% SO Va1 NAM TRUGC

Kinh thua Quy C6 déng,

Loi dau tién, toi xin tran trong géi 16 cdm on chan thanh dén Quy ¢& dong, cac nha dau tu, su nd luc cla
doi ngt CBCNY, su ing hd clia doi tac, khach hang da cung KIDO Foods vugt qua kho khan, thach thic,
c6 dugc két qua dang khich 1é trong ndm qua va cung nhau tiép tuc hudng dén hanh trinh chinh phuc
muc tiéu trd thanh Céng ty hang dau trong nganh kinh doanh thuc phdm cé diéu kién & Viét Nam va
chau A.

Nam 2019, tinh hinh kinh té thé gidi tang trudng cham lai, hé théng thuong mai thé gidi bat &n va kho
du doan, anh hudng I6n dén cac doanh nghiép va cac nén kinh té. Tuy nhién, kinh té Viét Nam van cé
nhing diém tich cyc khi t8ng san phdm quéc ndi GDP tang 7,02%, nganh hang FMCG tai Viét Nam da
c6 nhimg ddu hiéu phuc hoi dang ké khi téc dé ting trudng tai thanh thi va néng thon lan luot dat
5,5% va 8,8% (*) thu nhap binh quan dau ngugi tang I1én, kéo theo cac yéu cau vé chét luong, dinh
dudng, an toan thyc phdm, do tién lgi va tinh nhanh chéng cling 1én cao. Theo dé, ndm 2019 vira qua
Congty C8 phan Thuc pham Béng lanh KIDO da co budc phat trién manh mé khilginhuan trudc thué nam
2019 dat 185ty déng vuot 488% so véinam trudc va vuat 23,5% ké hoach ndm 2019. Két qua tich cuc co duac
nhutrénchinhlanhdchingtéicéd chiénlugc phthop véi muctiéuvataptrung cachoatdéongvaohoatdéong
kinh doanh cét 16i, hoat déng mang lai lgi nhuan. Cu thé:

NGANH HANG LANH
»  San phdm Kem

Da&i véi nganh hang lanh, viéc quy hoach lai danh muc
s&n pham & ca phan khic cao cdp va trung cdp, tap trung
vao san phdm cét 16i, nang cao chéat luong dugc trién
khai t&r cui 2018 da phat huy hiéu qua. Xu hudng tiéu
dung tang nhanh tai cac kénh hién dai (minimart) tai cac
thanh phé 16n da gidp nganh Kem ngay cang m& réng
kénh phan phéiva dé pha vuot bat so véi déi thi. So vdi
cung ky nédm ngodi, d6 phd trén kénh hién dai tdng 45%
va KIDO Foods ngay gia tdng khodng cach véi déi thi va
tiép tuc dan dau thi phan Kem vai 41,4%.

KIDO Foods da tap trung hudng dén ddy manh tang
trudng nganh hang kem, dat trong tam vao cac
san phdm kem cao cép, san phdm kem cét 161, cét gidm
san phdm khong hiéu qua, t& chidc san xudt hop ly,
quy hoach va cdi tién nha may, dau tu kho bai, t6 chuc lai
doi ngl ban hang va nang cao hiéu qua kénh phan phdi,
md réng thi trudng... nhdm thic ddy ca doanh thu va
loi nhuan.

» Thuc pham dong lanh

Dudi nhing tac dong va anh hudng cla dich bénh
va gid ca bién dong déi véi nganh hang thuc pham
dong lanh trong thdi gian qua, cong ty da tam hoan
ké hoach m& réng quy md va chdp nhan mét khodn
chi phi duy t dé du phong cho ké hoach phat trién
nganh lanh cla trong tuong lai. Chung t6i cing da lén
ké hoach tham do thi trudng va tién hanh chién dich
tham nhap thi trudng nganh lanh mét cach coé trong
diém tai cac khu vuc thong qua cac san pham nhap khau.
Day la cac sén pham dugc chon loc va déap Ung dugc cac
tiéu chi kinh doanh cling nhu théa man vé khau vi cla
ngudi tiéu dung Viét Nam, diéu nay sé gilip ching téi cé
dugc dir liéu thi trudng va dam bdo tan suét hién dién
cla thuong hiéu, hd trg tich cuc cho viéc trd lai manh mé
tuong lai.

» Slachua

Riéng déi véi mang sta chua, do sy canh tranh tranh
khéc liét trong phan khic stia chua ha, trong thai gian téi
Cong ty sé tap trung sang phan khic sta chua cao cép
theo hudng déng lanh nhu stra chua an va déng lanh dé
gia tang doanh sb.

Gidi thieu 9

Trong thai gian tdi, v&i muc tiéu tang trudng manh mé
va tiép tuc md rong thi phan, ching toi tiép tuc tap
trung phat trién cac sdn pham cao cap déng thoi dau tu
vao viéc da dang héa danh muc san phdm dé dap ung
nhu cau ngay cang cao clia khach hang, dac biét la gidi tré,
gia tdng suc manh thuong hiéu va hiéu qua hoat déng
clia cong ty. Muc tiéu ctia KIDO Foods khoéng chi ding lai
& cung cap cac san pham kem, ma rong thi trudng nganh
hang lanh tai Viét Nam ma con bat dau huéng dén tham
nhap vao thi trudng cac nudc Bong Nam A va Chau A,

Thua Quy C6 déng,

TU dau nam dén nay, tinh hinh dich bénh bung phat,
lan rong va kéo dai trén thé gidi va kéo theo nhing dién
bién bat lgi va kho luong cho ca nén kinh té. Trong diéu
kién nhiéu doanh nghiép tai Viét Nam lam vao tinh canh
khé khén, anh hudng dén thu nhap ctia ngudi lao déng,
cung vai Tap doan, KIDO Foods nd luc thuc hién cac bién
phap nham nang cao suic khoe clia nhan vién, dam bao
cong an viéc lam cho toan thé CBCNV dé clng nhau
VUGt qua giai doan kho khan nay.

V&i hoat dong kinh doanh ddc thu cdia nganh hang lanh,
ching toi da trién khai thuyc hién cac bién phap ting phé
kip thai. Cu thé, ching téi thuc hién chuyén dich
chién lugc phan phdi ban hang, chién lugc kénh, t6 chic
doi ngl ban hang linh déng va thuyc hién cac hoat dong
Marketing phu hgp trong béi canh dich bénh anh hudng
dén hanh vi va théi quen tiéu dung.

Chung téi da xay dung nhiéu kich ban khac nhau, céc
phuong an du phong cling nhu linh déng thuc hién
diéu chinh ké hoach theo dién bién thuc t& trén thi
truong dé cé thé ton tai va phat trién vimg vang ca trong
va sau dai dich.

Mt 1an nira, toi xin gdi 161 cdm on, 161 chic stc khoe,
hanh phuc va binh an dén tét ca Quy vi!

TRAN KIM THANH
Chu tich H6i déng Quan tri
Cong ty C6 phan Thuc phém Dong lanh KIDO
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THONG BIEP CUA TONG GIAM DAC

(¢
Dudi su dinh huéng dung dan tu phia Ban
lanh dao va nd luc cda toan thé CBCNV cdc
phong ban trong Cong ty trong viéc thuc hién
hang loat cdc ké hoach hanh déng dé cing
cO vi thé cta céng ty va trong tam la linh vuc
kinh doanh c6t 16i - Nganh kem.

D

DOANH THU THUAN

1 l383 Ty dong

TANG 10,1% SO V0I NAM 2018

Kinh thua Quy C6 dong,

Trong ndm 2019 vlia qua, vdi tinh hinh kinh t& Thé gidi da c6 nhiéu bién dong va cling da anh hudng
khéng nho dén hoat dong san xudt kinh doanh clia cac doanh nghiép trong nudc. Tuy nhién, nén kinh té
Viét Nam da c6 nhiing chuyén bién tich cuc khi nam 2019 téc do tang trudng kinh té clia Viét Nam tang
truédng manh dat 7,02% (Ngudn Téng Cuc Théng Keé) va nganh hang FMCG tai Viet Nam dé cé nhimg dau
hiéu phuc héi dang ké khi téc do tang trudng tai thanh thiva ndng thon lan lugt dat 5,5% va 8,8% ( Nguon
Kantar Viét Nam). Trudc nhing diéu kién thuan lgi ti thi trudng cling su nd luc clia Ban lanh dao, Ban diéu
hanh cung toan bd ddi ngd nhan vién, KIDO Foods da vuot qua dugc giai doan kho khan va tao tién dé
cho nhing budc chuyén minh phat trién vuaon ra thi trudng qudc té trong thdi gian tdi.

Nam 2019, Cong ty da thuc hién hang loat cac gidi phap quyét liét nham tai cau tric hoat déng, tap trung
Va0 cac nganh hang, san phadm c6 nang luc canh tranh cao. Song song d6, Cong ty ciing da tién hanh tai
céu trdc hé théng van hanh nham nang cao hiéu qua hoat déng, tap trung phét trién thi trudng trong
diém gitp ddy manh doanh thu va Igi nhuan.

DGi v6i nganh kem, ching toi da quy hoach danh muc
san phdm & c& phan khic cao cép va trung cép, tap trung
Vao cac sdn pham cét 16i nham cai thién chat lugng,
gia tdng kha nang sinh lgi va tiép tuc duy tri vi thé dan
dau clia KIDO Foods trén thi trudng kem, phat trién cac
s&n phadm mai phu hap vdi thi hiéu clia ngudi Viet Nam.
DPdc biét, trong nam 2019, KIDO Foods da tung ra thanh
cbng cac san phdm nhu kem dua hu, kem tra sia. ..
bat kip trao luu an vat clia gidi tré, kéo lai thi phan an vat
cho nganh kem va tung budc tham nhap vao thj trudng
cac nudc Bong Nam A va chau A, ..

Nganh hang thuc phdm déng lanh, do dién bién cula
gid nguyén liéu, ching téi tam hoan ké hoach md rong
quy m6 va chdp nhan mot khoan chi phi duy tri dé
du phong cho ké hoach phat trién nganh lanh cua
KIDO Foods trong thai gian téi. & giai doan nay, ching
toi cling sé tién hanh nhap khau mot s san pham tu
NUGC ngoai dé thir nghiém, duy tr va gitr ving thi trudng,
déng thai 1ap ké hoach tai tung trong tuong lai.

Riéng véi nganh sita chua, do su canh tranh tranh khéc
liét trong phan khuc sfa chua ha, do do trong thai gian
téi Cong ty sé tap trung sang phan khic stia cao cap theo
hudng dong lanh nhu siia chua an va frozen dé gia ting
doanh sé.

Dudi su dinh huéng ding dan ti phia Ban lanh dao va
nd lyc clia toan thé CBCNV cac phong ban trong Cong ty
trong viéc thuc hién hang loat cac ké hoach hanh déng
dé cling ¢& vi thé clia cong ty va trong tam la linh vuc
kinh doanh c¢6t 16i - Nganh kem. Clng ¢6 ndi luc, thuc
hién cac hoat dong phat trién thi truong; dau tu cho hé
théng phan phéi, déi ngl; md réng dé phd va gia tang
khodng cach dan dau thi trudng so vai déi thi. Theo do,
k&t thuc nam 2019, doanh thu thuan ctia KIDO Foods dat
1,383 ty déng (tdng 10,1% so véi nam 2018), Ioi nhuan
gop tdng 145 ty déng (tdng 21,81% so vdi nam 2018),
loi nhuan trudce thué dat 185 ty ddng (tang 488% so vdi
nam 2018).

C6 thé ndi, nam 2019 1& mot nam thanh cong déi vai
KIDO Foods. Tuy nhién, vé&i tinh hinh thj trudng ngay cang
canh tranh khéc liét khi ndm vira qua, cac cong ty déi thd
canh tranh da bt dadu dau tu nhiéu hon. Dac biét, canh
tranh gay gat tai cac kénh siéu thi, Minimart, cac chudi
CVS,... ching téi cho rang ngoai nén tang hé thdng van
hanh, quy trinh, kénh phan phdi, kinh nghiém trong viéc

Gidi thieu 11

nghién clu, phat trién sdn phdm mai, thi viéc ludén ndm
bét xu hudng, phan tich sau vé thi trudng, nhat la sy khac
nhau gitra thi truong cda tiing khu vuc la yéu t6 v cling
quan trong trong linh vyc ddc thu ma chung téi dang
tham gia. Bay la nhiing yéu t& quan trong gidp Cong ty
hoat dong hiéu qua, ludn sdn sang Ung bién vai nhiing
thay déi clia thi trudng, gia tdng doanh s va tling budc
phuc vu tét nhat cho ngudi tiéu dung.

Trong thai gian tdi, ching téi tiép tuc dau tu cai tién va
phat trién san phdm mdi, dan chuyén dich KIDO Foods
t mét don vi kinh doanh kem sang Cong ty kinh doanh
nganh hang thuc phdm co diéu kién, md réng sau va co
chon loc bao goém nhimg san phdm nhap khau va ty san
xuat. Ngoai ra, Cong ty cling sé tiép tuc tai cau trdc van
hanh nham hop ly hoa, tiét gidm chi phi, IT héa trong
viéc quan ly tai san bén ngoai thi trudng nham gidm hao
hut va nang cao hiéu qud hoat dong. Ngoai ra, ching
toi clng sé tiép tuc md rong thi trudng ma va gia tang
nang luc tiép can khach hang théng qua céac dot tung
san phdm quy mé vira, nham dap Ung dung khau vi va
két noi t6t hon vaéi nguai tiéu dung, d@m bao tinh hiéu
quad khi di vao thuc thi.

Kinh thua Quy C6 déng,

T4t c& dinh hudng phét trién va nhing thay déi trong
tdm ma ching téi huéng dén trong ndm 2019 va trong
tuong lai sé khong thé hoan thanh néu khong co duoc
su ddng tam, nhiét huyét clia doi ngd CBCNV, dac biét
la su ing hd clia Quy ¢ déng, nha dau tu, Quy déi tac,
khach hang déi véi Cong ty. Chinh su tin tudng va dong
hanh clia Quy vi sé gilp ching toi bén tam va san sang
VUGt qua moi thach thic dua KIDO Foods tién nhanh va
chinh phuc muc tiéu trg thanh doanh nghiép dan dau
trong nganh hang thuc phdm déng lanh tai Viet Nam.

M6t 1an nira, toi kinh chdc Quy vi that nhiéu stc khoe,
thanh cong va hanh phc.

TRAN QUOC NGUYEN

Téng Gidm déc
Cong ty C6 phan Thuc phadm Bong lanh KIDO
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BAN LANH BAO

Ong TRAN KIM THANH

Ch tich H6i dong Quan tri Tap doan KIDO
Cha tich Hoi déng Quén tri Cong ty C6 phan Thuc
phédm Béng lanh KIDO

Ong Tran Kim Thanh hién gilr chiic Chu tich Hoi dong
Quan trj Cong ty C8 phan Tap doan KIDO, kiém Chu tich
Hoi déng Quan tri Cong ty C6 phan Thuc phém Béng
lanh KIDO. Ong la ngudi khéi xudng tao nén cac thuong
hiéu san phdm cla Céng ty C6 phan Thuc phdm Dong
lanh KIDO, déng thai la ngudi kién tao md hinh hiéu
quad trong san xudt, kinh doanh, xay dung va ma réng
mang ludi phan phéi ctia KIDO Foods.

La mét doanh nhan co bé day kinh nghiém trong
viéc quan ly va diéu hanh doanh nghiép, 6ng la thanh
vién dong sang lap Tap doan KIDO. Ong déng vai tro
quyét dinh trong viéc dua KIDO Foods trg thanh doanh
nghiép co thi phan I6n nhat trong mang Kem, vach ra
dinh huéng, chién lugc va diéu hanh cac doanh nghiép
sau khi dugc sdp nhap vao Tap doan nhu Tudng An,
Vocarimex, KIDO Nha Be huéng dén muc tiéu dua KIDO
trg thanh tap doan thuc pham Ién manh tai Viét Nam.

Bén canh vai tro lanh dao trong Ban Quan tri clia Tap
doan KIDO, 6ng con la thanh vién Ban Diéu hanh cla
nhiéu t6ng cong ty hoat dong trong linh vuc kinh té
tu nhan.

Ong TRAN LE NGUYEN

Pho Chu tich - T8ng Gidam déc Tap doan KIDO
Phoé Chu tich Hoi dong Quan tri Cong ty
C6 phan Thuc phdm Bong lanh KIDO

Ong Tran L& Nguyén la Phé Cha tich kiém Téng
Giam déc Diéu hanh cla Tap doan KIDO. Ong ciing
déng thai gitr vai trd 1a Pho Cha tich Cong ty C6 phan
Thyc phdm Doéng lanh KIDO. Ong Nguyén 1a ngudi
déng vai trd chi chét trong cac chién luge mua ban, sap
nhap cta Tap doan KIDO. Cu thé |3 viéc mua lai thanh
cong nha may Wall's clia Tap doan Unilever, mua lai
Cong ty C6 phan Dau Thyc vat Tudng An, Téng Cong ty
Cong nghiép Dau Thuc vat Viét Nam - CTCP, KIDO Nha Be.

La moét doanh nhan cé nhiéu kinh nghiém trong viéc
sang lap va phat trién doanh nghiép, 6ng Nguyén 1a
ngudi déng sang lap ctia Tap doan KIDO. Dudi su diéu
hanh clia minh, 6ng Nguyén da gop phan dan dat KIDO
va cac cong ty phat trién, dua cac thuong hiéu nhan
hang trg thanh mét trong cac thuong hiéu néi tiéng va
dugc yéu thich nhat tai Viét Nam.

Bén canh vai tro 13 Uy vién Hoi déng Quan tri Phong
Thuong mai va Céng nghiép Viet Nam (VCC), Uy vién
Uy Ban Mét tran T6 Quéc Thanh phd HO Chi Minh, 6ng
Nguyén con tham gia trong Ban Quan tri clia nhiéu
cong ty I6n khac tai Viét Nam.

Gidi thieu 13

6ng TRAN QUOC NGUYEN

Téng Gidm d6c Cong ty C8 phan Thuc phédm
Dong lanh KIDO
Thanh vién Hoi dong Quan tri Tap doan KIDO

Vi hon 22 ndm kinh nghiém trong viéc diéu hanh céc
cong ty thudc tap doan KIDO, 6ng Tran Quédc Nguyén
hién gilr vai tro 1a Téng Gidm déc Cong ty C6 phan
Thuc phdm Doéng lanh KIDO, doéng thoi la
Thanh vién Hoi dong Quan trj Tap doan KIDO. La mot
trong nhing ngudi déng vai trd chinh trong viéc
phét trién hang loat cac sdn phdm doéng lanh cla
Tap doan, 6ng Nguyén da déng gop rat Ién trong viéc
m& réng kénh phan phéi cac mat hang nganh hang
lanh va xdy dung kénh phan phéi nganh hang kem
manh nhat Viét Nam. Ong déa gop phan khéong nhé vao
viéc phat trién 2 thuong hiéu kem I6n nhat Viét Nam
hién nay.

Ong MAI XUAN TRAM

Pho T8ng Gidm Ddc Tap doan KIDO

Gia nhap Tap doan KIDO hon 20 ndam, éng la mot trong
nhimg ngudi dau tién xay dung va van hanh mé hinh
hé théng phan phéi clia Tap doan. Hién 6ng la thanh
vién cta Tap doan c6 nhiém vu diéu hanh cac hoat
dong kinh doanh tai Cong ty C6 phan Thuc phdm Dong
Lanh KIDO. La mot ngudi am hiéu thi trudng, cd tam
nhin chién ciing nhu hoach dinh va xay dung hé théng
va quan tri diéu hanh, 6ng cé sy thong hiéu sau sic
vé cong ty, muc do canh tranh va thi trudng qua kinh
nghiém lam viéc thuc tién.

Ong da 6t nghiép Ci nhan Quén tri Kinh doanh tai
Dai hoc Kinh Té TP. HCM va MBA tai truong California
Miramar University (My).
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6ng NGUYEN QUOC BAO

Thanh vién Hoi dong Quan tri Boc lap
Cong ty C6 phan Thuc phdm Béng lanh KIDO

Ong Bao la Thanh vién HDQT doc 1ap tai KIDO Foods ti
2018. Ong d4 t6t nghiép Thac si Quan tri Kinh doanh va
c6 hon 22 ndm hoat déng trong cac linh vuc phat trién
kénh phan phéi toan qudc, cac nudc Bong Nam A,
dau tu tai chinh va bt dong san.

Ong 1a nha sang lap thuong hiéu Thanh Céng Mobile,
mot trong nhing thuong hiéu xay dung kénh phan
phéi st va chudi ban lé dién thoai di dong dau tién tai
Viét Nam. Hién, ong la Chu tich HDQT Cong ty C8 phan
DTDD Thanh Cong va kiém nhiém nhiéu vi tri quan
trong tai nhiéu doanh nghiép va hiép hoi: Cha tich Cong
ty dt24.vn, Phé Chu tich H6i Doanh nhan tré TP HCM,
Cha tich CLB Bat doéng san TP HCM (HREC), Pho
Cha tich CLB Thuong Hiéu Viét (VBC), Phé Chur tich
Hiép hoi doanh nghiép TP HCM (HUBA).

—

—
—
1 -

ﬁ

Ba NGUYEN THITHANH VAN

Thanh vién Hoi dong Quan tri Boc lap
Cong ty C6 phan Thuc phdm Dong lanh KIDO

Ba Van la Thanh vién HDQT doc lap tai KIDO Foods
turthang 7 - 2018. Ba da tét nghiép Tai Chinh Ké Toan va
c6 hon 06 nam hoat dong trong cac linh vuc xay dung,
budn ban vat liéu xdy dung, ldp dat hé théng dién,
hé théng cap thoat nudc va lap dét xay dung khac,...

Hién, ba la Giam déc Cong ty TNHH TM DV BT Xay Dung
Phat trién Anh Duong, kiém K& todn trudng Cong ty
C6 phan Dién thoai di dong Thanh Cong, Kiém soat
tai chinh CLB Thuong Hiéu Viét (VBQ), Kiém soat
tai chinh CLB B4t dong san TP HCM (HREC).

BAN QUAN TRI

Ba TRAN THI THUY LINH

Phé Téng Gidm déc Tai chinh

TU nam 2014, ba Tran Thi Thuy Linh gilr vi tri Phé Téng
Gidm déc Cong ty C8 phan Thuc pham Dong lanh KIDO
(KIDO Foods). Sau khi tham gia KIDO, ba Linh gia nhap
KIDO Foods va gilr chiic vu Gidm d6c Tai chinh Ké toan.
Truse khi bdt dau lam viéc tai KIDO Foods vao nam
2004, ba Linh dé& lam viéc tai Ernst & Young Viét Nam. Ba
tot nghiép ky su Khoa Cong nghé Ché bién Thuc pham
tai Pai hoc Thay San Nha Trang va t6t nghiép Thac si
khoa Quan tri Kinh doanh & Dai hoc M&TP. HCM.

Gidi thieu 15

6ng PHAM VAN THIEN

Gidm doc Marketing

Ong Pham Van Thién gia nhap KIDO Foods t&r nam 2005
véi vai tro Gidm déc Nhan hiéu. Trong 15 ndm gén bo
véi KIDO Foods, 6ng da trai qua nhiéu vi tri khac nhau,
c6 nhiéu dong gop quan trong cho sy phéat trién da
dang va Ién manh cla cdc nganh hang tai KIDO Foods
nhu hién nay.

Ong t6t nghiép ci nhan Dai hoc Kinh t& TP HCM
chuyén nganh Quan tri Marketing. Ong c6 hon 20
ndm kinh nghiém trong viéc Quan ly Marketing,
diéu hanh ban hang trong Iinh vuc thuc pham, banh
keo, d6 uéng va dac biét la nganh hang lanh. Tr thang
01/2018, 6ng Thién dam trach vi tri Gidm déc Marketing
tai KIDO Foods va gilr vai tro quan trong trong viéc thiét
ké va phat trién nganh hang mai.
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6ng DPANG PHUGC QUANG VAN

Pho Tng Gidm ddc San xudt

Ong Bang Phudc Quang Van gia nhap
KIDO Foods tUr nam 2019 v&i vi tri
Pho T8ng Gidm DS San Xuét.

Ong tét nghiép ky su khoa co khi
tai Pai Hoc Ky Thuat Moscow. Ong
dd c6 hon 20 ndm kinh nghiém
thuc tién trong viéc quan tri nha may
cla cac tap doan da quéc gia nhu
Fujitsu, Sonion, First Solar, Roll-Royce,
Kinh ©6, Mondelez Kinh D6 trong
c4c linh vuyc dién t, thuc pham,
banh keo.

Ong TRAN NGOC HOANG

Gidm doc Kinh doanh

Ong Tran Ngoc Hoang bat dau lam
viéc tai KIDO Foods trong vai tro Gidm
déc Kinh doanh tir thang 10/2018.
Ong t6t nghiép Pai hoc M& TP. HCM
chuyén nganh Kinh t€ Cong nghiép.
Ong Hoang cé hon 26 ndm kinh
nghiém trong linh vuc Quan ly kinh
doanh hang tiéu dung nhanh. Trudc
khi gia nhap KIDO Foods, 6ng Hoang
tung ndm gilr cac vi tri chi chét trong
mang ban hang va marketing cua
hang loat cac Tap doan da quéc gia
nhu Pepsi, Coca Cola, Trung Nguyén,
Asia  Food, Kinh D6, Mondelez
Kinh Do.

Ba NGUYEN THITHANH

Giam déc Nghién ctu va Phat trién
san pham

Ba Nguyén Thi Thanh phu trach
mang Nghién clu & Phat trién
San pham tai KIDO Foods tU nam
2003. Ba t6t nghiép Bai hoc Bach
khoa TP. HCM chuyén nganh Ky
su Hdéa va Cong nghé thuc pham.
Cho dén nay, ba Thanh da cé
hon 22 nam kinh nghiém trong
Imh vuc Nghién clu & Phat trién
S&n phadm va Bam bao Chat lugng.

Bén canh kinh nghiém thuc tién,
ba Thanh con tham gia cac chuong
trinh quéc té vé dam bao chat lugng
va an toan thuc pham dao tao bdi
Dai hoc Francois Rabelais, Phap; vé
cong nghé san xuédt ché pham sia
do Hiép hoi Xuat khdu Bo Stra Hoa Ky
t6 chuc; vé cong nghé san xuét kem
va sfa chua tai cac trung tam nghién
clu Ung dung & Anh, Pan Mach, Y,
Singapore, Malaysia va Thai Lan.

BAN KIEM SOAT

Ba NGUYEN THI OANH

Trudng Ban Kiém soat Cong ty
C6 phan Thuc phdm Béng lanh KIDO

Ba Oanh tham gia KIDO vao ndm
1995 & vi tri Phd phong Ké toan.
TU ndm 2012, ba git vi tri K& Toédn
Trudng cla KIDO. V&i sy can trong
va kinh nghiém quan trj, ba Oanh da
giup hé théng K& toan clia Tap doan
tuan tha day du cac chudn muc Ké
toan Viét Nam bang cach duy tri kiém
soat hé théng ké toan dam bdo tinh
chinh xac, kip thai va tuan thu theo
cac quy dinh ctia Nha nudc.

Ngoai ra, ba con gitt chic vu Ké
todn truéng cla Céng ty TNHH
DPau tu KIDO; K& toadn trudng cla
Cong ty C6 Phan Thién Phuc Dién;
Trudng Ban Kiém soat clia Cong ty
C6 Phan Chiung khoan Réng Viét. Ba
t6t nghiép chuyén nganh Quan tri
Kinh doanh tai trudng Pai hoc Kinh
tETP. HCM.

Ba NGUYEN THITRANG

Thanh vién Ban Kiém soat Cong ty
C6 phan Thuc phdm Bong lanh KIDO

Ba Trang la ngudi giau kinh nghiém
vé quan ly tai chinh, quan ly
danh muc dau tu. Ba da tham gia
trién khai cic chién luoc cho cic
thuong vu mua bén, sép nhap cula
Tap doan KIDO, thuc hién quan ly
dong tién, huy dong vén cing nhu
cac du &n tai cau tric cta Tap doan.
Ba Trang t6t nghiép C& nhan chuyén
nganh K& todn Kiém todn va hién
ba la Thu ky Hoi dong Quan tri cla
Cong ty C6 phan Dau Thuc vat
Tudng An; Trudng Ban kiém soét
Téng Cong ty Cong nghiép Dau
Thuc vat Viét Nam — CTCP.

Gidi thiéu 17

Ba CAO HOAITHU

Thanh vién Ban Kiém soat Cong ty
C6 phan Thuc phdm Béng lanh KIDO

Ba Thu t6t nghiép c& nhan chuyén
nganh Kinh té hoc, Pai hoc
Nottingham, Anh Quéc. Ba c6 hon 10
nam kinh nghiém lién quan dén Tai
chinh & Bau tu va dugc cdp ching
chi K& todn céng ching Anh quéc
(ACCA). Ba da tung tham gia vao
nhiéu thuong vu mua béan sap nhap,
thdm dinh gid va phan tich tai chinh
dé nang cao hiéu qua san xudt kinh
doanh clia doanh nghiép. Hién tai, Ba
nam gilr vi tri Pho Gidam déc Bau tu tai
Tap doan KIDO va la thanh vién Ban
Kiém soat Tudng An.
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LICH SU HINH THANH VA PHAT TRIEN 12017

Pua cb phiéu KIDO Foods niém yét trén san chiing khoan.

.2016

. 2007 Von diéu lé tang 1én 560 ty déng.
) o Van hanh nha may thi 2 tai mién Bac.

¢ Tang von diéu lé dat )

i 69 ty dong. Tham nhap nganh hang thuc phdm déng lanh
dudi thuong hiéu KIDO Foods.

S

. 2006

Tham nhap nganh hang sia [
chua vdi thuong hiéu Wel Yo.

G

. X
i N N
Tiép tuc cling ¢ vi thé ctia Cong ty trén

_ = thi trudng Kem va tuing budc tham nhap

@ vao Iinh vuc thuc pham dong lanh.
KIDO F000S N EE N s .
-2018

= £ \

N~ >

Mua lai nha may kem Wall’s

C L Unil i Tiép tuc cling c6 va phat trién nganh kem
¢ tu Unilever.

! tao da dé tham nhap vao nhiing
¢ nganh hang mai.

2019

Vén diéu 1é dat 30 ty donag.

12003

088 Gia tdng nang lyc san xudt & phia Nam
i bang viéc thanh lap Nha may Thuc phdm
° ' i Bong lanh KIDO tai Ca Chi.

:2011

Ra mat thuong hiéu Kem Merino.

: 2004

i Tung ra sén phdm kem & phan khuc
i cao cap co thuong hiéu Celano.

V6n diéu lé tang dat muc 50 ty dong.

:2005

| V6n diéu 16 400 1y déng.

2015
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Co s6, dong luc thac ddy su tang trudng lién tuc cta KIDO Foods la
tao ra gid tri dua trén nén tang tiép can 3P: Con ngudi (People), San phdm
(Product), Nén tang (Platform).

@

KIDO Foods la thanh vién cla Tap doan KIDO - Tap doan dugc thanh 1ap vao ndam 1993 vai vi thé la
nha sdn xudt va phan phdi san phdm banh keo cho ngudi tiéu dung Viét Nam. Nam 2015, Tap doan
da chuyén déi va hudng dén muc tiéu trd thanh Tap doan Thuc phdm 16n manh. Hién, Tap doan co
danh muc I6n cac san phadm dé phuc vu nhu cau clia ngudi tiéu dung, tU thuc phdm déng lanh,
thuc phadm maét, thuc phdm tuoi dén thuc pham thiét yéu. Va KIDO Foods la mét thanh vién quan trong
cla Tap doan trong linh vuc déng lanh nham hién thuc héa muc tiéu chién luge nay. Co sd, dong luc
thuc dédy su tang trudng lién tuc ctia KIDO Foods la tao ra gié tri dyua trén nén tang ti€p can 3P: Con ngudi
(People), S&n pham (Product), Nén tang (Platform).

Chién lugc va van hanh

23
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CON NGUOI

Chung téi lubn tap trung vao yéu té con ngudi: TU ngudi tiéu dung, cac thanh vién
tham gia vao qué trinh sdn xudt, cung Ung sdn pham, dén cac déi tac kinh doanh,
céc c6 déng da dong hanh cung vdi KIDO Foods. Ching t6i ludn can béng trong méi
quan hé vai cac déi tac. C6 thé ndi réng, con ngudi la yéu té quan trong trong sy thanh
cobng ctia Cong ty. Chung téi duy tri viéc ho trg va phat trién thé hé lanh dao ké thia
gébm nhiing thanh vién sé dam duong nhiing vi tri doc lap va quan trong trong Tap doan.
Chung t6i xem mdi thanh vién nhu moét ch doanh nghiép va nhiing thanh vién nay
cd quyén tu quyét trong viéc thiét lap maéi quan hé déi tadc ca bén trong va ngoai
Cong ty nhdm thuc ddy doanh nghiép tiép tuc phat trién.

D& quén ly va hgp nhat mét doanh nghiép cé pham vi hoat déng kinh doanh réng,
chiing t6i phai cé cac hé théng, qui trinh dugc chudn hda, xac dinh rd rang nhiém vy cho
ting bd phan. Sy thanh céng cla doanh nghiép dugc xac dinh bai khd nang thyc thi,
phéi hop clia cac don vi trong toan Tap doan va diéu nay doi héi cac quy trinh trién khai
déu dugc thau hidu va dugc cac thanh vién phéi hop t6t. KIDO Foods da lam dugc diéu
nay nhd vao cac nén tang tich hgp t Tap doan. Cac nén tang vé t6 chic va hoat dong sé
gilp Tap doan tang cudng tinh hop tac va ho trg thuc thi chién lugc ciing nhu cac hoat
doéng nham thic ddy tang trudng va loi nhuan tai méi cong ty thanh vién.

H

p 1}

M

Nang luc san phdm 1a yéu t6 quyét dinh cho su thanh cong cla doanh nghiép va
déi mdi, sang tao la gia tri c6t 16i cho chién lugc phéat trién trong tuong lai ctia KIDO Foods.
Muc tiéu chinh phuc gian bép cla ngudi tiéu dung Viét ma ching téi hudng dén
phu thudc rdt nhiéu vao viéc tao ra mot danh muc san pham phu hop dap tng dugc
nhu cau da dang clia ngudi tiéu dung. Kinh nghiém cing vai su thdu hiéu khach hang
tich 10y trong sudt hon 26 nam qua da gilp ching toi tao ra cac san pham va thuong hiéu
thanh céng trén thi trudng. Trong thdi gian qua, KIDO Foods clng da tién thém mot budc
dai trong viéc tao 1ap ra mot dong sén phdm tién Igi mang tinh gidi phap cao cho ngudi
tiéu dung. Cac s&n phdm, dong san pham va thuong hiéu nay phan anh kha nang
am hiéu thj trudng ctia doanh nghiép va cling la nhiing gid tri ma chung téi tin tudng,
dé la cac san pham an toan, dinh dudng va tét cho suc khoe.

~N
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Chién lugc ctia Tap doan KIDO la tan dung hé théng kénh phan phoi rong khp ca nudc dé cung cép
cho ngudi tiéu dung nhimg san pham phu hop véi nhu cau, ding thai diém va déc dao. KIDO Foods
la don vi kinh doanh ch luc cla KIDO trén kénh phan phdi nganh hang thuc phdm déng lanh,
thuc phadm mat, thuc phdm tusi va nhimg nganh hang kinh doanh c6 diéu kién ma Cong ty dang
hudng tdi. D€ dat dugc muc tiéu chung clia ca Tap doan, KIDO Foods cling Ban Biéu hanh ctia méi
don vi kinh doanh phai cing nhau phéi hgp thuc hién dé dap ung kip thai sy thay déi ca thi trudng
va ngudi tieu dung. DE thuc hién diéu nay, cac mé hinh van hanh dugc cdu tric ré rang va tich hop
v3i cac chiic ndng tap trung va phi tap trung, moi vi tri sé co vai trd va tradch nhiém khac nhau.

QUAN LY TAP POAN

Dua ra cac chién lugc dai han ctia Tap doan;
vach ra cac ké hoach hoat dong truéc moi ném
cla tung cobng ty thanh vién thudc
Tap doan KIDO.

N
[N X

Chiu trdch nhiém trong viéc dua ra cac chién lugc va
theo déi viéc thuc hién cac chién lugc d6 nham
dam bdo viéc phan bé vén hiéu qud cing nhu téi da
hoa Igi nhuan va gia tang gia tri cho ¢& phiéu.

Dat cac muc tiéu dai han, két qua mang
tinh bén ving.

¢
v
)

Chién lugc va van hanh 25

@
KIDO Foods cting Ban Diéu hanh cta moi don vi kinh doanh phai ciing nhau phéi hop thuc hién dé
ddp ung kip thoi su thay doi cua thi truong va nqudi tiéu dung. BE thuc hién diéu nay, cdc mé hinh
van hanh duoc cdu trac ré rang va tich hop véi cdc chic ndng tdp trung va phi tdp trung, moi vi tri
sé co vai tro va trdch nhiém khdc nhau.

D

QUAN LY CONGTY

Thuc hién cac chién lugc clia Tap doan va gidm sét viéc phoi hop gilta cac
b6 phan clia Cong ty trong viéc hién thuc cac chién lugc dé ra.

Chiu trach nhiém vé hoat dong san xuét va két qua hoat dong
clia Cong ty.

Chiu trach nhiém trong viéc thuc hién cac chién lugc.

__ Dat cdc muc tiéu dua ra hang nam, va cac ké hoach, chién lugc
mang tinh chat dai han.

Viéc quan ly tdp trung déi véi mot hoat dong nao dé sé dugc
can nhdc khi cac hoat dong nay doi hoi von dau tu dai han vao
ha tang co s va co thé t6i da hoa lgi nhuan khoan déau tu.
Quén ly phi tap trung sé danh cho hoat dong lién quan dén
thi truong va ngudi tiéu dung bai tinh ngédn han cing nhu
nhng yéu cau thay déi nhanh dé ting bién véi nhing thay déi tur
thi trudng, ngudi tiéu dung.
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Céng ty dugc dan ddt béi Ban Quan tri EMC cé nhiém vu gidm sdt viéc
thuc hién cdc muc tiéu chién luoc cta Tap doan nhdm dat duoc cdc I
két qua kinh doanh dé ra.

D

—

Co trach nhiém phu trach dén khau cudi
\' - cling dén khi san pham ra thi trudng bao gom ké hoach san xudt, quan ly chat lugng, logistic va kho

i ! AL van. Tai KIDO Foods, Team 2 déng vai tro then chét trong viéc ddm bdo tinh canh tranh clia doanh
nghiép déng thdai cling 1a thanh t6 chl dao trong viéc ddm bao cac san phdm duadc san xudt, dong
goiva van chuyén véi nhiét 46 phu hgp dén cac diém ban hang bang phuong tién van chuyén lanh
nham duy tri t8t nhat chat lugng san pham. Vai dac trung cla san phdm ching téi san xudt, SCM la
mat thanh phéan cot 16i dam bao cac sdn phdm duagc san xudt, déng gdi, phan phdi va ban tai moi
diém ban hang & nhiét dé phu hop vai chét luong cao nhat. Su phéi hap nhip nhang gilra Team 2
vdi Team 1 gitip ddm bao chinh xac chiing loai sdn pham va s lugng sadn pham dugc phan bé, van
chuyén dén dung dia diém; t&t cd nhimg diéu nay déu gép phan gilp tang t6i da hiéu qua chat
lugng sé&n pham dugc quan ly déng nhét trén toan quéc.

- >

g

| F'

Team 1 thudng xuyén tuang tac, két ndi chat ché vai
ngudi tieu dung: Tim hiéu moi trudng canh tranh va TEAM 3
xu hudng clia thi trudng, tir d6 cung cdp cac thong tin va

phan héi cac dir liéu can thiét cho Cong ty. Team hd trg

(Team 2 & Team 3) c6 chuic ndng song hanh cung Team X
kinh doanh dé thuc hién cac y tudng do Team 1 dua ra (
nham dap Ung nhu cau ngudi tiéu dung va clng nhu
du béo trudc dugc xu hudng cla thi trudng.

\
1 TEAM 1 >
o

Team 3 bao gém cac bd phan kiém soat va hé tro: La cac nhom
chuyén trach thuc hién cadc mang lién quan dén nhan su, hanh chinh,
ké toan tai chinh va kiém soat ndi bo. Ban chat cac hoat dong clia Team 3
lién quan dén hé théng co s& ha tang clia doanh nghiép, vi vay cac mang
nhu cong nghé thong tin, quan Iy quéa trinh kinh doanh, truyén théng,
quan hé vai nha dau tu, quan ly don hang va tai chinh, dugc tap trung
quan ly bai Tap doan. Diéu nay cho phép mbi cong ty c6 thé tap trung vao
viéc tao ra lgi nhuan va cac gia tri khac ma khéng bi chi phéi bdi cac van dé
lién quan tdi viec dau tu co sé ha tang dai han.
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La céng ty thuc phdm hang dau tai Viet Nam, méi ngay, thuong hiéu cda
ching téi mang dén cho nquai tiéu diung nhing san phdm co gid tri cao,
chdt luong, dinh duéng huéng dén phuc vu cho hon 85% dan sé Viét Nam
tai hon 63 tinh thanh khdp ca nudc.

o

Hang nam, ching téi khdng ngling cling 6, gia tang thi phan nganh lanh va tiép tuc tham nhap
vao cac thj trudng mdi, nganh mai nham phuc vu lugng khéch hang réng 16n hon, da dang hon.
Thi phan ctia KIDO Foods trong Iinh vuc kem lién tuc tang trudng va hién dang dan dau thi trusng
khéng dinh muc dé yéu thich clia ngudi tiéu dung déi vdi cac san phdm clia Cong ty. Day clng la
nén tang ving chac dé chiing toi tiép tuc day manh tang trudng trong nganh hang kem va ma rong
danh muc san phédm sang cac nganh hang mdi & linh vuc thuc phdm déng lanh trong tuong lai.

QUAN LY CHUOI
CUNG UNG

V6i  phuong cham chét luong
sén phdm quan trong hang dau,
KIDO Foods Iuén danh toan bd
nguon luc, tdm huyét va su sdng tao
dé dam bao chét lugng san pham
cing nhu lién tuc gid¢i thiéu san
phdm mdi nham dap Ung t6t nhat
nhu cdu da dang cla ngudi tiéu
dung va trao luu thj truong. Bugc
san xudt bang cong nghé tién tién
hang dau thé gidi t nguyén liéu
ngoai nhap cing nhu hang dau Viét
Nam, san phdm cla KIDO Foods cé
chat lugng thom ngon, vé sinh an
toan thuc phdm nhu da cam két va
déng nhat.

Bén canh do6, do san phdm dac thu
nganh lanh/mat, chdng t&i con ap
dung cac phuong thic tét nhat trong
luu trt, phan phdi san pham dé git
nguyén chét lugng sén phdm khi
dén tay ngudi tiéu dung. Dam bao
chéat lugng san phadm & muic cao nhat
trong tét ca cac khau tir Nghién ciu
& phét trién san phdm dén san xuat
& phan phdi, quan ly chét lugng. Day
la nén tadng dé KIDO Foods chiém
linh thi truong va tiép tuc nhan dugc
sy tin yéu clia ngudi tiéu dung doi vai
san pham va thuong hiéu cta Céng
ty, déng thai sé gilp ching téi phéat
huy t&i da lgi thé va hiéu qua trong tét
4 cac hoat dong san xudt kinh doanh.

Nam trong KCN Tay Bac Cu Chi,
Nha méy KIDO vai dién tich gan
24000 m? dugc xay dung dé
s&n xudt cac sdn phdm mang cac
thuong hiéu hang dau nhu kem
Celano, kem Merino, sra chua va
banh bao KIDO Foods. Tu nam 2011,
Coéng ty d& ma rong, tang gap doi
cdNg sudt san xudt kem va sira chua.
V&i pham vi san xuédt bao gém hon 80
loai san phdm khacnhau,Nha méay CU
Chi dugc xay dung dé hién thuc hoa
tdm nhin dua KIDO Foods tré thanh
don vi san xudt cac san pham kem va
thuc phdm déng lanh hang dau tai
Viét Nam.

©

KIDO FOODS
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NHA MAY
BAC NINH

Nam cach Ha Néi 25km, nha mdy Bac
Ninh dugc xay dung trén dién tich
25.000m? thuéc khu céng nghiép
Viét Nam - Singapore & Bac Ninh.
Pay la nha may dugc trang bj cong
nghé san xuat hién dai, tién tién nhat
tU cac nudc chau Au va chinh thic
divao hoat déng vao cusi nam 2016.
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MO HiNH KINH DOANH
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MO HiNH KINH DOANH ...,

@
KIDO Foods la doanh nghiép cé kénh phan phdi nganh hang kem I6n
nhdt tai Viet Nam va gic viing vi tri s6 1 trong nganh hang kem khi s& hiu
50.000 tG kem va cdc san phdm duoc bdn tai 4.600 siéu thi va cira hang
.............. tién loi trén ca nuaéc.
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KIDO FOODS

®

(%a HE THONG PHAN PHOI

SIEU THI

Mot trong nhimng Igi thé canh tranh ctia KIDO chinh la hé théng kénh phan phdi rong
khap ca nudc, KIDO Foods la moét phan trong chién lugc ctia Tap doan KIDO véi muc tiéu
mang dung san pham dén dung noi, dung thai diém, dung quy cach va theo dung nhu
cdu ngudi tiéu dung théong qua viéc cung cdp nhimg dong san phadm déng lanh, thyc
phdm mat, thuc phdm tuci va nhimg nganh hang kinh doanh cé diéu kién khac. KIDO
Foods la doanh nghiép c6 kénh phan phéi nganh hang kem Idn nhét tai Viét Nam va gitr
v(ing vj tri s6 1 trong nganh hang kem khi s& hiru 50.000 t4 kem va cac san pham dugc
bdan tai 4.600 siéu thi va cra hang tién Igi trén cd nudc.

Ching t6i sé t6i uu hda nang luc vé hé théng kénh phan phdi d€ mé rong danh muc san
phdm. Day 1a mét trong nhimg muc tiéu cta KIDO nhdm mang dén nhém céc san phdm
thiét yéu phuc vu cho cudc séng hang ngay clia ngudi tiéu dung Viét. KIDO Foods la
don vi tiép can ngudi tiéu dung & nganh hang thuc phdm dong lanh, thuc phdm mat va
thuc phdm tuai.

VGi nén tang hé thong phan phéi rong khap két hop véi dac thu clia kénh phéan phéi va
phan khuc san phdm cho phép ching téi nhanh chéng cung cdp cac san pham hién co
dap Uing nhu cau tiéu dung va duy tri méi quan hé bén chat véi khach hang.
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L) co civ cd pone

1 Trong nuéc

(Theo danh sach chét ngay 25/07/2019)

S6 lugng chiing khoan nam giit Ty 1& (%)

Ca nhan 8.564.833
T6 chic 36.400.100
CONG 44.964.933
2 Nudc ngoai
Ca nhan 1.029.867
T6 chic 10.005.200
CONG 11.035.067
TONG CONG 56.000.000
80,29% 19,71%
C6 déng trong nudc C6 déng nudc ngoai

Biéu dé co cdu ¢6 déng

15,29
65,00

80.29

1,84
17,87
19,71

100

GIAO DICH €O PHIEU QUY

Ngay 16/10/2019 Coéng ty C6 phan Thuc phdm
Dong lanh KIDO déng ky mua C6 phiéu Quy, s6 lugng
d3ng ky 2.500.000 CP

Ngay bat dau giao dich 23/10/2019

Ngay két thuc giao dich 21/11/2019

S6 lugng CP Quy da mua: 1.840.000 CP

S6 lugng CP ndm git sau khi giao dich: 1.840.000 CP

GIAO DICH €O PONG NOI BO & CO DONG LON

Tén nha dau tu

A DONG NOI BO

Ba TRAN THI THUY LINH
1 T8/0472019 by T6ng Gism déc KDF
Ba NGUYEN THI OANH

2 26/1172019 Trudng Ban Kiém soat KDF

3 2/12/2019 Ba TRAN THI THUY LINH

Phé T6ng Giam déc KDF
CcO DONG LON
TUNDRA VIETNAM FUND
4 11/10/2019 TUNDRA SUSTAINABLE
FRONTIER PPORTUNITIES
FUND

TONG CONG

Trudc giao dich

S6 luong
sG hiru

50.000

25.000

60.000

993.300

1.820.700

2.814.000

$0 LUONG c0 PHIEU QUY (CO phiéu)

1 I =T T

S

S

1.840.000

Tylé Sélugng
& hiu s@ hitu

0,09% 60.000

0,04% -

0,11% 15.000

1,77%  632.000

3,25% 1.820.700

5,03% 2.452.700
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Sau giao dich

0,11%

0,00%

0,03%

1,13%

3,25%

4,38%

S6 luong
da giao
dich

mua /ban

10.000

25.000

45.000

361.300

361.300

i

|
5
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CO CAU NHAN SU

@

T6ng sé luong nqudi lao déng 1.327 lao déng
(tinh dén ngay 31 thdng 12 ndm 2019). Bi ngl
lao ddng cd trinh do chuyén mén nghiép vu
ngay cang cao, co cdu lao déng hop ly.

D

o

Bdng théng ké nhdn su cua Cong ty dén ngay 31 thdng 12 ndm 2019

Trinh do

1 Thac si

2 Pai hoc

3 Cao dang

4 Trung cap chuyén nghiép

5 So cap nghé

6 Lao dong phé théng
TONG CONG

1.327

Lao dong

S6 lugng Nhan vién

251

136

120

817

1.327

CHINH SACH LIEN QUAN DEN NGUGI LAO DONG

]
_9__ CHINH SACH TUAN THU THEO PHAP LUAT

Cong ty thuc hién day d cac ché do tuan thd theo phép luat: Bao hiém Xa hoi, Bao hiém

Y t€, Bao hiém that nghiép.

Lién tuc cap nhat cac quy dinh clia phap luat va ban hanh cac quy ché, ndiquy lao dong, ky két
théa udc lao ddng tap thé va phdi hap cung Cong doan dé ky két cé cac diéu khoan co o
cho ngudi lao déng nhu: Ché d6 6m dau, két hdn — ma chay, thai san, hd trg tién gui xe va

CBCNV ¢6 hoan cadnh kho khan.

Khong co xdy ra cac tranh chép lao dong tap thé, lang cong, dinh cong trai phap luat.
Khong co vu tai nan lao dong xay ra trong doanh nghiép.

Ngoai viéc tuan thd phap luat, Cong ty con tham gia mét s6 chuong trinh Bdo hiém cham
séc suc khoe “KIDO khoe” cho toan bd CBCNV nham dam bao CBCNV an tdm trong viéc
kiém tra stic khde cho ban than, tam sodt dugc cac bénh phat sinh va chia tri kip thdi vdi
goi kham da duagc thiét ké sén va dugc Bao hiém Cham séc Suc khde thanh toan 100%.

o 9
@ O[[_LP HOAT DONG CHAM LO BOI SONG CUA
VU cANBO cBCNV

Cong ty phdi hop véi Cong doan t8 chic cac hoat dong
vui chai, hoi thi vao cac dip 1€, Tét nhu: Hoi thi trang trf
Tét, Hoi thao — Van nghé, té chuc sinh nhat cho CBCNV
va tdng qua vao cac dip Tét trung thu, Tét Nguyén Dan...

Cong ty tao diéu kién cho CBCNV vao céac dip 18, Tét bang
viéc thanh todn tién luong, tién thudng sém hon quy
dinh, b6 tri cho CBCNV dugc nghi Tét sém dé co nhiéu
thai gian chudn bj cho Tét Am lich.

Hoat dong kéu goi tdm long tuong than tuong i, ho trg
gia dinh CBCNV cé nhiing hoan canh khé khan, hoan nan
(gdp |G lyt, bao I6n, bénh ndng vdi chi phi chia trj cao...).

Cong ty phdi hop vai Cong doan ddy manh céc chuong
trinh phuc Igi cho CBCNV dugc mua san phdm Cong ty vdi
gid uu dai 10 -15%/ s&n phdm va nhiéu chuong trinh khac.

T6 chic céc hoat déng thé duc, thé thao lanh manh tai
van phong nhu: Yoga, nhay hién dai,.. nhdm nang cao
stc khde cho CBCNV va tao méi truong lam viéc ndng
doéng, sang tao.

(@) CONGTAC AN TOAN BAO,H() LAO DONG,
PHONG CHONG CHAY NO

Cong ty t6 chiic dinh ky cong tac tap hudn phong chay
chra chdy cho CBCNV khéi van phong va nha may. Bong
thoi phat dong phong trao tuan 1é an toan lao dong,
phong chéng chéay nd trong Cong ty.

TU05/2019, Cong ty da trién khai thang hanh dong an toan
vé sinh lao dong bang viéc tang cuong danh gid, quan ly
Cac nguy ca, rli ro vé an toan, vé sinh lao dong, phong
chdy chira chay tai nai lam viéc.

g@j CHAM LO NU LAO PONG

Xay dung cac ché d6 chinh sach cho nrva cac hoat dong
truyén théng nhan dip ngay Quéc té Phu nlr 8/3, ngay
Phu n{ Viét Nam 20/10, qua muing sinh con,.. va hang
loat cdc chuong trinh khac.
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/AR
ff?i\_ CHAM LO THIEU NHI

Cong ty thuong xuyén phéi hop véi Cong doan tao ra
nhiing san chai bé ich cho con clia CBCNV nhu: Tang qua
nhan dip Qudc té thiéu nhi 1/6, pha cd dém trang ram va
dac biét chuong trinh khen thudng hoc sinh gidi dugc
t8 chuic thudng nién mdi ndm tao ra mot san chai bé ich
cho cac em va tao déng luc phan ddu cho cac em trong
nhing nam tiép theo.

E CHiINH SACH THUGNG KINH DOANH
VA KHEN THUONG

Cong ty ludn cé chinh sach khen thudng: Luong thang
13, thudng theo hoat déng kinh doanh cho CBCNV khi
két thuc ndm vao méi dip trudc Tét Am lich dam bao
CBCNV ludn c6 moét céi Tét am no, da day.

Coéng ty thudng xuyén khuyén khich va khen thuéng
ngudi lao déng co nhing sang tao, sang kién, cai tién
trong qua trinh lam viéc, san xuat.

PAOTAO

TS chuic dao tao hoi nhap vé cac théng tin co ban nhu:
ndi quy, quy ché, chinh sach clia ttmg phong ban cho cac
CBCNV mai vao nhan viéc.

Dao tao nghiép vu dinh ky va quy dinh phap luat vé An
toan lao déng, An toan vé sinh thuc pham, so cép clu,
xU ly 16 hai, van hanh dién, mot sé chuong trinh dao tao
thuc hién trén day chuyén san xudt.

DPao tao nghiép vu chuyén moén cho cac cdp quan ly
cép trung, cdp cao théng qua cac dao tao bén ngoai:
Quan tri du an, quan ly thai gian va mét s6 ki ndng mém
cho nhan vién; dac biét cac budi dao tao ndi bd: Quan tri
chién lugc, quan tri tai chinh cho khéi kinh doanh, quan
tri nhan su cho cdp quan ly véi nhimg chuyén gia la quan
ly cdp cao tai cong ty.
{©) TRIEN KHAI SU DUNG HE THONG ONLINE

IT hoa cac hé théng quan ly nham t6i uu hoa viéc tiép
can théng tin va gitip cho viéc van hanh hé théng nhanh
choéng, chinh xac, kip thai, tiét kiém thai gian.
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CHIEN LUOC SAN PHAM

un
W

Tap doan KIDO néi chung va Cong ty KIDO Foods noi riéng ludn coi San phdm 1a nén tang
cla moi hoat dong va yéu t6 quyét dinh cho su thanh cong. La doanh nghiép dan dau
trong nganh Kem, muc tiéu ctia KIDO Foods la thda man tét ca cdc nhu cau cla tat ca
cac nhém déi tugng khach hang trén toan quéc bang chat lugng pht hop & su da dang
sa&n pham.

Ndm 2019 via qua, KIDO Foods tdp trung téi da vao thé manh cGa minh la Kem va cdc san phdm
déng lanh. Chung t6i xem day la nam ban 18, la ban dap dé tién hanh chién luoc mé réong nganh
hang trong thoi gian t&i. Ngoai viéc quay lai véi nganh Bdnh bao, Xuc xich déng lanh, hang
loat nganh hang mai thuéc nhém mdt hang kinh doanh ¢6 diéu kién nhu thuc phdm mdt va
thuc phdm tuoi dang ting budc duoc chudn bi va gia nhdp. Bdy la mot phdn quan trong trong
chién lugc mé réng nganh hang va cing chinh Id nhing nguén luc tdng trudéng quan trong dé
KIDO Foods phdt trién manh mé hon nia, tién xa hon nira trong tuong lai.

)

Nang lyc va kinh nghiém ctia cac chuyén gia cong véi su am hiéu ngudi tiéu dung trong
gan 20 ndm qua giup ching t6i lién tuc ci tién, lam bén san pham, nhat la cac san
pham cht luc va gidi thiéu nhing san phdm mdi nham déap Uing nhu cau thay déi nhanh
choéng clia ngudi tiéu dung, dac biét 1a gidi tré, cing nhu gidp diém ban thuan tién hon,
lgi nhuan hon trong viéc kinh doanh san phdm KIDO Foods.

Khong chi la mén an vat khi dao phd, vui chai, KIDO Foods hudng té&i kem la moén
thudng thic, dessert tai nha cho ca nhan Ian gia dinh sau méi bla an, sau gio hoc, lam viéc
cang thadng hay nhing lic sum véy cung nhiing ngudi than yéu. Bén canh nhing kem
hép quen thude, ching tdi phét trién thém san pham mdi cd huong vi, quy cach phi hop
dé thda mén nhu cau ngay cang 16n nay.

P————————
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CHIEN LUOC SAN PHAM .. ..

THUC PHAM PONG LANH
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\H MUC SAN PHAM

La nhén hang kem cao cép clia KIDO Foods, Celano la su két hop gitia thudng thic ( ~\ Vi huong vi truyén théng 1a nén tdng, Merino phuc vu cho nhiéu nhém déi tuong
kem & tan hudng cudc séng. Bugc san xudt ti stia va nguyén liéu cao cdp ngoai nhap, khach hang hon trén khdp moi mién dat nudc. Ném 2019, Merino con tao déau &n vdi
kem béo min véi nhiéu huong vi quéc té khac nhau nhu Vani, Socola, Pistachio... @ kem vi truyén théng ndi tiéng clia cac nudc lan can nhu kem cheé Théi. Merino cling
quyén cling sét va cac loai hat/mut mang dén su thom ngon khé cuéng. H rlno tdn cdng manh mé phan khuc kem gidi khat vai kem Dua hédu va dugc su dén nhan
e cudng nhiét ctia thiéu nién, nhi déng lan diém ban.

Bén canh cac dong kem quen thudc, Celano con hudng tdi viéc thda man nhu cau J

khéng ngiing thay déi va nang cao clia ngudi tiéu ding béng cac dong san phdm day Khéng chi mang dén huong vi thom ngon, mét lanh, Merino con tao ra niém “dzui
sang tao, mang tinh dessert hay mang huong vi ¢é tinh xu thé nhu kem béanh c&, kem \_ ) bét tan" moi luc, moi nai cho ngudi dung. Merino hién dang cé thi phan dung dau thi
ly Tra stta Tran Chéau, ly Smoothie cao cép... Nha do, Celano tiép tuc dugc yéu thich truong kem Viét Nam, c6 do nhan biét thuong hiéu 100% va TOM (Top of mind) 43%.

va dang dan dau phan khuc kem cao cap vé thi phan 1&n d6 nhan biét thuong hiéu. ) )
Nam 2020 hia hen nhiéu budc di tdo bao clia Merino dé khai thac, xam chiém cac

phan khic mdi, cac nhu cdu mdi clia ngudi tiéu dung dé tiép tuc duy tri vi thé dan
dau nganh Kem.

La moén &n hang ngay quen thudc clia nhing gia dinh Viét quan tam dén stc khoe, KIDO Foods la thuong hiéu thuc phdm déng lanh clia Cong ty. Cudi nam 2018,
stra chua Wel Yo cung cdp dinh dudng va bd sung cac dudng chat can thiét ho trg trudc nhing bién dong day bat lgi vé gia thit heo, KIDO Foods tam thai rat khoi
¢ cho su phat trién lanh manh, hé trg chiic ndng mién dich cho moi Ita tudi. Trudc suc nganh Banh bao, Gio cha... nham béo toan hiéu qué kinh doanh. Trong nam 2020,
[’ \/@ ép canh tranh qué khoc liét clia cac “dai gia” trong nganh, KIDO Foods ting budc rat ) chiing t6i sé tai khdi dong vai hudng di mdi nham tién gan hon véi muc tiéu xdy dung
@ ra khdi nganh sira chua ha va di theo hudng riéng phu hop véi thé manh cold chain KIDO Foods tr& thanh thuong hiéu thuc pham déng lanh hang dau tai Viét Nam.
W clia minh. Dau tién 1a ciing c6 dong sta chua da Wel Yo, mon &n vat, giai khat dugc
ua thich. Tiép dén sé la cac dong sén pham mdi khac trong ndm 2020 nham khai thac KIDO FOODS
t6i da nhu cau stra chua déng lanh ctia ngudi tiéu dung Viét Nam.
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TRACH NHIEM XA HOI

@

Luén Idy con ngudi la trung tam dé phuc vu, ching téi tin rdng mét té chuc chi thanh céng khi
phdt trién trong moi truong xa héi 6n dinh. Chang téi luén dam bdo cdc san phdm cta minh
duoc san xudt tu cdc ngudn nguyén liéu an toan, s dung céng nghé hién dai va luén tuan theo
hé théng quan ly chdt luong véi cam két vé chdt lugng va an toan thuc phdm cao nhdt.
KIDO Foods luén y thuc vé tdc déng déi véi méi trudng va ludn tng dung nhing tiéu chudn vé
moi trudng cao nhdt dé tao mot méi trudng Xanh. Cam két cung cdp va tao nén tang viing chdc
dé déi ngt nhan su ngdy cang phdt trién ndng luc ban than va tu dé déng hanh cang cong ty,
KIDO Foods tu hao la thuong hiéu gdn lién véi nhiing hoat déng vi céng déng va théng qua cdc
hoat doéng thuong nién, cdc hoat dong tu thién, xa hoi cé y nghia.

D
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Bén canh hoat déng san xudt - kinh doanh, KIDO Foods ludn thé hién trach nhiém va tinh cadm vdi

cbng déng théng qua cac hoat dong xa hoi ddy nhan vén va thiét thuc clia cac nhan hang Wel Yo,
Merino, Celano nhu:

> Trungthu hanh phdccungtréem Quan 8, TP.HCM (tdng tap vd, sia chua,...) vao ngay 13/09/2019
tai Trudng THCS Lé Thanh Tén, Quan 8.

Chuong trinh tr thién tdng dung cu hoc tép cho tré em Bac Min, Bac Néng vao 20/10/2019.

> Chuong trinh tu thién tang dung cu hoc tap cho tré em Ldp hoc tinh thuong Hiép Thanh,
Binh Duong vao thdi gian: 24/12/2019.

> Chuong trinh tdng qua Tét Duong Lich cho tré em khuyét tat va tré em dan toc Cham & Quan 8,
TP.HCM va Ninh Thuan vao ngay 01/01/2020.

> Chuyén xe 0 dong ngay Tét (tai trg qua Tét mang vé cho con) clia cac cdp cha me codng nhan

vao dip Tét Canh Ty.
Y v T
[ 7™

Chang t6i cam két ludn tuan thd nghiém tic cac quy dinh vé mai trudng dé chiing minh cho cam két

bdo vé maoi trudng nhu:

> Quan ly sdn xudt dap Ung céc tiéu chuan nhu: 1SO 14001:2004; ISO 22000:2005; HACCP CODEX CAC/
RCP 1-1969 REV4-2003; OHSAS 18001:2007 va ISO 9001:2015.

MOI TRUONG

»  Nha may Ct Chi van hanh quy trinh san xudt theo tiéu chuén “Xanh"ctia Uy Ban Nhan dan TP HCM
nham gop phan bao vé hé sinh thai clia thanh phd. KIDO Foods dugc binh chon va trao téng
danh hiéu“Doanh nghiép Xanh"trong suét 13 ndm qua (t& nam 2006 dén nay).

> Tuan tha nghiém ngéat va thuc hién t6t cac tiéu chudn, quy dinh vé bdo vé moéi trudng nhu:
S dung nhién liéu xanh nhu dau D.O va gas (chuyén nguédn tr gas binh sang bén gas
cobng nghiép) trong san xudt, gidm thiéu viéc thai khi carbon ra bén ngoai moi trudng bang
viéc thay thé toan bo thiét bi chiéu sang thanh cac dén LED, chti dong chudn hda & cai tién céac
quy trinh vé sinh c6 s dung nudc gop phan gidm luong nudc thai va téi st dung 1.500 m?
nudc thai, st dung nang lugng mat tréi phuc vu cho cac hoat dong san xudt tai nha may.
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BAO CAO QUANTRI

LAN TOA VI DAM ME

7% 03

Dong san pham chinh yeu

SAN PHAM DA DANG VA CAO CAP AM HIEU KHAU V1 VIET
DAP UNG NHU CAU CUA MOI BOI TUONG
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MOl TRUONG KINH DOANH

T nlra cudi ndm 2018, chiing téi dé tap trung vao cac san pham cét 16i va cai thién khong
chi khd ndng sinh lgi ma con vé chatluong san pham. Chang t6i dé dinh vi tét dé dat duoc
ca hai chi tiéu trén nham duy tri vi thé thi trudng va tdng truéng doanh thu cac nganh
hang chd chét. Chang toi sé tiép tuc dau tu md rong do pht va gia téng khoang cach
dan dau thi truong so véi déi tha. Viec dau tu nay khong chi nham muc dich maé rong thi
trudng ma sé dugc thuc hién theo chién lugc gia téng nang luc tiép can khach hang.

Trong thdi gian tdi, trong tam cda chdng toi la ma réng cac nganh hang thuc pham &
d6 udng theo chién lugc phat trién ctia Tap doan va ching tdi sé thuc hién chién luge do
theo mét cach thic it rdi ro hon thong qua cac dot tung sdn pham quy mo visa va két néi
6t véi ngudi tiéu dung dé dap ing dang khéu vi.

Céc d8i thu trong nganh ddy manh dau tu, nhung chd yéu trén kénh hién dai (MT). Kénh
hién dai cé 03 phan khuc: Siéu thi, chudi siéu thi nho 1é, clta hang tién loi; KIDO Foods déu
trai dai cac san pham trén ca ba phan khuc nay, dac biét KIDO Foods c6 Igi thé trén chudi
siéu thi nhod 1é do hé théng phan phéi tréai dai toan quéc, ludn sén sang dap tng nhu cau
ma réng thi trudng clia cac chudi siéu thi nay.

-4 '
SO 1 ‘
THI PHAN

£ NGANHKEM

120.000 oiem BAN LE
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Trong thoi gian t6i, trong tam cla chung téi la md rong cdc nganh hang thuc phdm & dé uéng
theo chién luoc phdt trién cta Tap dodn va chung téi sé thuc hién chién lugc dé theo mot cdch
thuc it rdi ro hon théng qua cdc dot tung san phdm quy moé vira va két néi tét véi ngudi tiéu ding

dé ddp ung ding khdu vi.

VE kénh truyén théng (GT), trong ndm 2019, KIDO Foods
da cai thién cac kénh phan phdi, luc luong thi truong,
tap trung cac kénh chinh, phuc vu cho ngudi tiéu dung
t6t hon. D6i vai nha phan phéi, KIDO Foods da danh gia va
thuc ddy nha phan phéi manh dan dau tu kho lanh, xe tai
lanh d€ cung Ung san pham kip thai dén cac ctia hang,
dén diém ban.

Nhan dinh xu hudng: Bi cdc nganh hang an vdt khac
tac dong, vai doi ngl tré, nang dong, bat kip xu hudng
b6 phan R&D da nghién clu, san xudt & tung ra thj
trudng mot s6 san pham theo thi hiéu nhu kem dua hau,
kem ca tra stfa d€ gianh lai thi phan an vat. Cung vdi viéc
tai cdu truc hé théng van hanh, s& dung hiéu qud cac
ngan sach, ct giam chi ph, loai bd cac sdn phdm khong
con hiéu qua KIDO Foods khéng nhiing héi phuc ma con
phét trién hon nia.

D
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HOAT BONG TAI CHiNH

DOANH THU THUAN (7y déng)

31,383

Tang 10,1% so véinam 2018

Trong ndm 2019, doanh thu thuéan ctia Cong ty dat 1.383
ty dong, tang 10,1% so véi ndm 2018, trudc tinh hinh canh
tranh gay gat clia doi thd, ching toi da chi dong tai cau
tric bd phan ban hang, tap trung phat trién khach hang
mdi, dong thai tap trung phat trién nhing san phdm cét
16, nghién ctu va phat trién nhing san phdm mdai dap
Ung thi hiéu ngay cang da dang clia khach hang.

Trong tuong lai, Cong ty sé tap trung phat trién thém
nhing san phadm cét 16i, véi phan khic cao cép (chét
lugng tuong duong véi dong cao cdp ngoai nhap),
thuong hiéu va cé ty trong lgi nhuan gép cao.

CHI PHI HOAT DONG (T déng)

623

Tdng nhe 0,3% so véindm 2018

TU viéc t6 chiic lai bd phan ban hang, tai cdu tric lai
b6 phan quan ly dén viéc thuc hién hiéu qud cac
chuong trinh ho trg ban hang gidp viéc kiém soat hiéu
qua chi phi nén chi phi hoat dong kinh doanh clia ndm
2019 la 623 ty déng chi tang nhe 0,3% so v&i nam 2018.
TU do giup gia tang hiéu qua hoat dong cua Cong ty.

08.95 9999 8481 100 994 ™
131.82 135.98 8,019.79,

T
]

7.21 78.21 58.34

N

149

Tang 21,81% so véinam 2018

Lgi nhudn gop tang tang 145 ty dong, tang 21,81% so
v3i ndm 2018. Nguyén nhan la do Céng ty tang trudng
Doanh thu (10%), dat dugc hiéu qua trong viéc quan tri
chi phf san xuét, chi phf hoat déng cung véi viéc thuc
hién chién lugc cao cdp hda san phdm, tién hanh san
xudt va kinh doanh nhing s&n phdm c6 ty 1& lgi nhuéan
Cao.

LGOI NHUAN TRUGC THUE, LAI VAY
VA KHAU HAO (7y dong)

i 207

Nam 2019, lgi nhudn truéc thué cta Céng ty tang
153,8 ty déng, tuong duong tang 488% so véi nam
2018. Nguyén nhan ting chi yéu la do co cdu
san phdm tét giup doanh thu ndm 2019 tang 10,1%.
Ngoai ra, do kinh doanh hiéu qua giup Cong ty gia tdng
dong tién, thanh toan truéc maét phan cac khoan vay
gitip gidm chi phi lai vay (gidm 12 ty déng so véi nam
2018), cung vdi viéc tang hiéu qud sir dung tai san giup
cho chi phi khau hao gidm gop phan cho Igi nhuén tang.

69.72 ' 4,106.49

TIEN VA CAC KHOAN
TUONG DUONG TIEN (7y déng)

109

Tang 142% so vdinam 2018

I\

s
B

Cudi ndm 2018, s6 du tién va cac khodn tuong duong
tién clia Cong ty la 45 ty dong. Cudi ndm 2019 lugng tién
tdng 142% tU 45 ty déng tang 1én 109 ty dong. Do hoat
doéng kinh doanh hiéu qua nén dong tién ctia Cong ty
tang manh so v&i ndm 2018. Tur do, gidp Céng ty thanh
toan dugc 122 ty dong tién vay ngan hang dy an xay
dung nha mdy Bac Ninh va mét phan von vay ngén han,
78 ty déng ¢ tiic cho cd déng.

CAC KHOAN VAY (Ty déng)

Giam 59% so vdinam 2018

Tinh dén thoi diém ngay 31 thang 12 ndm 2019, cac
khoan vay ngan han va dai han la 84 ty déng, gidm 59%
5o vdi thai diém 31 thang 12 ndm 2018. Cac khoan vay
gidm la do viéc hoan trd cac khodn ng vay dai han tai trg
xdy dung nha may Bac Ninh va gidm vay cac khoan vay
phuc vu von luu dong. Ty 18 vay trén vén chii sé hiu giam
tur 0,3 1an ndm 2018 xuéng 0,13 1an vao nam 2019,

TAI SAN CO DINH (Ty déng)

s 901

Gidm 8% so vdi cting thoi diém ndm 2018

Tai thoi diém ngay 31 thang 12 ndm 2019, tai san c6 dinh
thuan dat 581 ty dong, gidm 8% so vdi 644 ty dong tai
cling thai diém nam 2018.Tai s&n gidm chu yéu do trong
ndm Coéng ty khau hao tai san cé dinh s dung.

VON CHU SG HUU (77 déng)

672

Giam 1% so vdindm 2018

Von chd s¢ hiu tai thoi diém 31 thang 12 nam 2019
la khodng 672 ty déng, gidm 1% so vdi ndm ngoai.
Viéc gidm nay chl yéu la do Cong ty tam ng cd tuc
nam 2019 cho c& déng 14% va mua ¢ phiéu quy giup
6n dinh gia ¢ phiéu clia Cong ty.
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L)) ouiin TRI RI RO

RUI RO QUAN HE KHACH HANG

Viéc khéng xay dung va duy tri tét méi quan hé vai khach hang sé mang dén
C4c rdi ro tiém an déi vai hoat déng clia doanh nghiép. Vi vay, dé giam thiéu
rdi ro, chiing t6i cam két cung cdp nhimg dich vu tot nhét cho khach hang va
két néi khach hang chat ché véi chudi gid tri trong toan Tap doan thong qua
nén tang co s& ha tang cong nghé. Mic do tich hop va hgp téc ma ching
toi xay dung véi khach hang, bao gom gidm sat muic hang ton kho, quy trinh
ban hang va phan hoi nhanh chéng sé gidp gidm thiéu bat ki rdi ro nao cé
lién quan.

Ngoai ra, sdn phdm cta chung toi gilp cho khach hang tao ra dugc
doanh thu va Igi nhuan dang ké. Vi vay, su phu thudc 1an nhau vé kinh té sé
la dong luc manh mé dé duy t mdéi quan hé nay bén viing trong dai han.

BIEN DPONG GIA NGUYEN LIEU THO

Thay d&i gid nguyén liéu la mot rii ro dang k€ anh hudng d@én lgi nhuan
va bién Igi nhuan. D€ giam thiéu rdi ro nay, ching toi chia sé trach nhiém
quan ly rti ro véi cac nha cung cap ctia minh. Chdng téi dua ra trudc cho cac
nha cung cép ké hoach vé nhu cau nguyén liéu ré rang va cam két muc gid
mua ¢& dinh trong mot khodng thai gian dai nham dam bao sy 6n dinh va
chac chén trong chi phi san xuat.

Bdo cdo quan tri

RUI RO TAI CHiINH VA THANH KHOAN

Nh(ing thay d&i trén thi trudng tai chinh khu vic va toan cau co thé tac dong
dang ké dén 1ai suat, dan dén rui ro lién quan dén kha nang sinh I3, tinh
thanh khoan va tai chinh. D€ giam thiéu rdi ro nay, chiing téi luon ch dong
theo déi thi trudng, thdi gian ddo han ng dé dam béo rang ching toi c6 du
luong tién mat can thiét dé thuc hién cac nghia vu clia doanh nghiép.

M& rong thi trudng, cong ty can dau tu d€ dap ing nhu cau thi trudng di kém
theo rdi ro trong viéc quan ly tu trén thi trudng. Nham tranh nhimg rui ro vé
tai sdn nay, Cong ty da xay dung, phat trién va Ung dung phan mém
cbng nghé quan ly tu tai diém ban. Viéc dua vao Ung dung phan mém nay
ngoai viéc quan ly, kiém sodt tt tai san clia cong ty ma day con la cong cu
dac luc giip cho nhan vién ban hang thuan lgi hon trong cong viéc.

55
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CAC CUGC HOP VA NGHI QUYET HBQT

HOAT PONG CUA HPQT VA BAN KIEM SOAT

HBQT gidm sat chat ché viéc quan ly théng bao qua bao céo hang quy do Ban Biéu hanh

cung cap trong cac cudc hop quy.

Quyét Dinh

1 KDF01/2019/NQ

2 KDF02/2019/NQ

3 KDF03/2019/NQ

4 KDF04/2019/NQ

5 KDF05/2019/NQ

6 KDF06/2019/NQ

7 KDF07/2019/NQ

8 KDF08/2019/NQ

Ngay/thang

17/04

26/04

12/06

28/06

01/07

28/08

18/09

01/10

N6i dung

Cham dut hoat déng chi nhanh Céng ty C6 phan
Thuc phdm Déng lanh KIDO.

Chét ngay Dang ky cuéi cung té chic Dai Hoi Déng
C6Dong thusng nién nam 2019.

Nghi quyét Dai Hoi Déng C6 déng thudng nién nam 2019.

Lua chon daon vi kiém toan cho nam tai chinh 2019.

Tam (ing c6 tuc ndm 2019.

Théng qua phuang 4n mua lai c8 phiéu quy.

Diéu chinh nodi dung vé phuong én mua lai ¢ phiéu quy.

Diéu chinh néi dung vé phuang an mua lai ¢6 phiéu quy.

BAO CAO BAN KIEM SOAT

HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2019

>

Cung vdi cac hoat dong kiém tra kiém soat dinh ky, Ban Kiém soét tham gia day dd
c4c budi hop ctia Hoi dong Quan tri nham hidu rd va ndm bat kip thai tinh hinh
hoat dong cla Cong ty.

Hoi dong Quén tri, Ban Téng Giam ddc clia Cong ty va cac bd phan chiic nang da
hop tac va tao diéu kién thuan Ioi nham giup hoan thanh cong viéc ctia Ban Kiém soat.

Bdo cdo quan tri
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BAO CAO TAI CHINH

LAN TOA VI DAM ME

DOANH THU THUAN

ot 1.383

Ty dong

LOI NHUAN TRUGC THUE, LAI VAY VA KHAU HAO

Ty dong




60  Béo cdo thuong nién 2019

CONG TY C6 PHAN THU'C PHAM PONG LANH KIDO

Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

MUC LUC

Théng tin chung

B4o c4o cla Ban Téng Giam déc

Bao cdo ki€ém toan doc lap

Bang can déi ké todn

Bao cdo két qua hoat déng kinh doanh
B4o cdo luu chuyén tién té

Thuyét minh bao cao tai chinh

Trang
61
62
63 - 64
65 - 66
67
68-69

70-91
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THONG TIN CHUNG

CONGTY

Cong ty C6 phan Thuc Pham Bong Lanh KIDO (“Cong ty”), trudc day la Cong ty Trach nhiém Hu han KI DO, hién [a mot
cong ty c6 phan dugc thanh lap theo Luat Doanh nghiép cla Viét Nam theo Gidy Ching nhan Bang ky Kinh doanh
("GCNDKKD") s6 4103001557 do S& Ké hoach va Bau tu Thanh phd HO Chi Minh cdp ngay 14 thang 4 ndam 2003 va cac
GCNDKKD diéu chinh sau dé.

Vao ngay 30 thdng 9 nam 2016, Cong ty da nhan dugc GCNDKKD diéu chinh 1an thd 15 do S& Ké hoach va Bau tu
Thanh phé HO Chi Minh cép, cho phép Cong ty chuyén déi hinh thic s& htu doanh nghiép thanh cong ty ¢ phan.
Theo do, tén Cong ty cling dugc déi thanh Cong ty C6 phan Thuc Phdm Déng Lanh KIDO.

C6 phiéu ctia Cong ty dugc niém yét tai S& Giao dich Chiing khoan Ha Noi theo Cong van sé 5561/UBCK-GSDC do Uy
ban Chiing khoan Nha nudc cap ngay 16 thang 8 nam 2017.

Hoat dong chinh trong nam hién tai ctia Cong ty la san xudt va kinh doanh cac loai thuc pham va dé uéng nhu kem an,
stfa, cac san pham tur sta, cac loai do udng khéng con, nude khoadng va cac loai thuc pham dong lanh.

Cong ty € try s3 va nha may dang ky tai Lo A2-7, Dudng sé N4, Khu Cong nghiép Tay Bic Ci Chi, Ap Cay Sop, Xa Tan
An Hoi, Huyén Cl Chi, Thanh phd HO Chi Minh, Viét Nam. Ngoai ra, Cong ty c6 hai chi nhanh tai Thanh phé HS Chi Minh
va boén chinhanh tai Thanh phé Ha Noi, Thanh phé Ba Nang, Tinh Bac Ninh va Campuchia.

HOI DONG QUAN TRI

Cac thanh vién clia Hoi dong Quan tri trong nam va vao ngay lap bao cdo nay nhu sau:

Ong Tran Kim Thanh Cha tich

Ong Tran L& Nguyén Thanh vién

Ong Tran Quéc Nguyén Thanh vién

Ong Nguyén Qudc Béo Thanh vién

Ba Nguyén Thi Thanh Van Thanh vién b nhiém ngay 12 thang 6 nam 2019

BAN KIEM SOAT

Cac thanh vién clia Ban Kiém sodt trong nam va vao ngay 1ap bao céo nay nhu sau:

Ba Nguyén Thi Oanh Trudng ban
Ba Nguyén Thj Trang Thanh vién
Ba Cao Hoai Thu Thanh vién
BAN TONG GIAM DOC

Cac thanh vién ctia Ban Téng Giam déc trong nam va vao ngay lap bao cdo nay nhu sau:

Ong Tran Quéc Nguyén Téng Giam déc

Ba Tran Thj Thuy Linh Phé Téng Gidam déc kiém Gidm ddce Tai chinh

NGUGI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phép luat clia Cong ty trong ndm va vao ngay lap bao cdo nay la Ong Tran Kim Thanh.

Ong Tréan Quéc Nguyén dugc 6ng Tran Kim Thanh Gy quyén dé ky bao cao tai chinh kém theo cho nam tai chinh két
thdc ngay 31 thdng 12 ndm 2019 theo Gidy Uy quyén s6 01/2011/CT-UQ ngay 1 thang 9 ndm 2011.

KIEM TOAN VIEN

Cong ty Trach nhiém Hu han Emnst & Young Viét Nam la cong ty ki€ém toan cho Cong ty.
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BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam déc Cong ty C& phan Thuc Pham Dong Lanh KIDO (“Céng ty”) han hanh trinh bay bao cdo nay va béo
céo tai chinh clia Cong ty cho nam tai chinh két thic ngay 31 thang 12 ndm 2019.

TRACH NHIEM CUA BAN TONG GIAM POC DOI VOI BAO CAO TAI CHINH

Ban Téng Giam ddc chiu trach nhiém dam bao bao cdo tai chinh cho timg ndm tai chinh phan anh trung thuc va hop
ly tinh hinh tai chinh, két qué hoat dong kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong nam. Trong qué
trinh 1ap bao céo tai chinh nay, Ban Téng Gidm déc can phai:

» lua chon cac chinh sach ké toan thich hop va dp dung cac chinh sach nay mét cach nhat quan;

» thuc hién cidc danh gia va udc tinh mét cach hop ly va than trong;

» néu rd cac chuan muc ké toan ap dung cho Cong ty co dugc tuan tha hay khéng va tat ca nhing sai léch trong yéu
s0 véi nhiing chudn muc nay da dugc trinh bay va gidi thich trong béo céo tai chinh; va

» 1ap bdo cdo tai chinh trén co s& nguyén tdc hoat dong lién tuc trit trudng hop khong thé cho réng Cong ty sé tiép
tuc hoat déng.

Ban Téng Giam ddéc chiu trach nhiém dam bdo viéc cac sé sach ké toan thich hop dugc luu gilr dé phan anh tinh hinh
tai chinh ctia Cong ty, véi muc do chinh xac hap ly, tai bat ky thai diém nao va dam bao rang cac s6 sach ké toan tuan
tha véi hé théng ké toan da dugc dang ky. Ban Téng Giam déc clng chiu trach nhiém vé viéc quan ly cac tai san cla
Cong ty va do doé phai thuc hién cac bién phap thich hap dé ngan chan va phat hién cac hanh vi gian 1an va nhimg vi
pham khac.

Ban Téng Giam déc cam két da tuan thi nhiing yéu cau néu trén trong viéc lap béo cdo tai chinh kém theo.

CONG BO CUA BAN TONG GIAM POC

Theo y kién clia Ban T8ng Giam ddc, bdo cao tai chinh kém theo da phéan anh trung thuc va hgp ly tinh hinh tai chinh
clia Cong ty vao ngay 31 thang 12 ndm 2019, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam
tai chinh két thuc ciing ngay phu hap véi cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va

cac quy dinh phép ly cé lién quan dén viéc 1ap va trinh bay bdo céo tai chinh.

Thay mat Ban Téng Giam doc:

s .13‘23 _: 2 JE-“'.‘

ong Giam déc

Thanh ph& HE Chi Minh, Viét Nam
Ngay 30 thang 03 nam 2020
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BAO CAO KIEM TOAN BOC LAP
KINH GUl: QUY C6 PONG CUA CONG TY €6 PHAN THUC PHAM PONG LANH KIDO

Chung toi da kiém toan bao cdo tai chinh kém theo clia Cong ty C& phan Thuc Phdm Béng Lanh KIDO (“Cong ty") dugc
lap ngay 30 thang 03 nam 2020 va dugc trinh bay tir trang 60 dén trang 91, bao gém bang can déi ké todn vao ngay 31
thang 12 nam 2019, bdo cdo két qua hoat dong kinh doanh va bao céo luu chuyén tién té cho nam tai chinh két thuc
cling ngay, va cac thuyét minh béo cdo tai chinh kém theo.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc ap va trinh bay trung thuc va hop ly bao cao tai chinh ctia Cong
ty theo cac Chudn muc ké toan Viét Nam, Ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan
dén viéc 1ap va trinh bay bao céo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Gidm déc xac dinh 1a
can thiét dé€ dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khong cé sai sét trong yéu do gian 1an hodc nham 1an.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cta ching téi la dua ra y kién vé béo céo tai chinh dua trén két qua clia cudc kiém toan. Ching toi da tién
hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau ching toi tuan tht chudn muc
va cac quy dinh vé dao dic nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao hap ly vé
viéc liéu bdo céo tai chinh ctia Cong ty cd con sai sét trong yéu hay khong.

Cong viéc kiém todn bao gém thuc hién cac thd tuc nham thu thap cac bang chimg kiém toan vé cac s6 liéu va thuyét
minh trén bao cdo tai chinh. Cac thi tuc kiém toan dugc lya chon dya trén xét doan clia kiém toan vién, bao gém danh
gid rdi ro c6 sai sét trong yéu trong bao cdo tai chinh do gian 1an hodc nham 1an. Khi thuc hién danh gia cac rdi ro nay,
ki€m toan vién da xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc lap va trinh bay béo cdo tai chinh trung
thuc, hop ly nham thiét ké cac thi tuc kiém todn phu hop vdi tinh hinh thuc té, tuy nhién khéng nham muc dich dua
ra y kién vé& hiéu qua cla kiém soat nodi bo ctia Cong ty. Cong viéc kiém toan cing bao gébm danh gia tinh thich hap
clia cac chinh sach ké toan dugc ap dung va tinh hap ly clia cac udc tinh ké toan ctia Ban Téng Giam déc Cong ty cling
nhu danh gia viéc trinh bay téng thé bao cao tai chinh.

Chung téi tin tudng rdng cac bang chiing kiém todn ma ching téi da thu thap dugc la day dd va thich hop dé lam co
s& cho v kién kiém toan ctia ching toi.
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Y KIEN CUA KIEM TOAN VIEN VND
Theo y kién clia chling téi, béo cdo tai chinh kém theo da phan &nh trung thuc va hop ly, trén cac khia canh trong yéu, T:;::t S6 cudi nam S6 dau nam
tinh hinh tai chinh clia Cong ty vao ngay 31 thang 12 nam 2019, ciing nhu két qua hoat déng kinh doanh va tinh hinh : -

luu chuyén tién té cho ndm tai chinh két thiic cing ngay, phi hop véi cac Chudn muc ké toén Viet Nam, Ché dé ké toan 100 A TAISAN NGAN HAN 352.775.165.352 311.053.614.540
doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bdo céo tai chinh. 110 I Tién va cdc khodn tuong duong tién 4 109.164.327.113 45.117.382.622
M 1.Tién 60.264.327.113 30.117.382.622

CONG TY TRACH NHIEM HUU HAN ERNST & YOUNG VIET NAM 112 2. Cac khoan tuong duong tién 48900.000.000 15.000.000.000
130 Il. ~ Cdc khodan phai thu ngdn han 5 136.401.825.277 159.294.877.739

131 1. Phai thu ngdn han cla khach hang 72.245.227.803 64.956.070.386

132 2.Tré truéc cho ngudi ban ngan han 12.509.194.504 40.864.926.559

136 3. Phai thu ngan han khac 51.647.402.970 53.473.880.794

/_ 140 lll.  Hang tén kho 6 100.753.989.852 98.836.258.364

141 1. Hang tén kho 103.176.808.476 99.397.607.695

149 2. Du phong gidm gid hang ton kho (2422.818.624) (561.349.331)

Déng'Minh Tai 150 IV. Taisan ngdn han khdc 6.455.023.110 7.805.095.815

( | Kié’,m toanvién 151 1. Chi phi tra trudc ngén han 11 6.094.931.234 3.491.539.090
S(l)ay1 g;?ﬁg_ggz]m” Sé?yzgﬂ?ﬁg_gmo“ 152 2.7h ue GTGT dugc khau trir - 2626.021.336
153 3. Thué va cac khodn khac phai thu Nha nudc 14 360.091.876 1.687.535.389

Thanh phé H6 Chi Minh, Viét Nam 200  B. TAISAN DAIHAN 676.053.533.930 744.307.704.565
Ngay 30 thang 03 n&m 2020 210 I Phdithu daihan 556.542.650 5.661.937.801
216 1. Phéi thu dai han khéc 7 556.542.650 5.661.937.801

220 Il.  Taisan cé dinh 580.581.412.655 634.009.899.168

221 1. Tai san ¢6 dinh hu hinh 8 576.357.314.466 628.460.579.483

222 Nguyén gia 965.366.916.880 956.700.093.814

223 Gid tri khau hao Ity ké (389.009.602.414) (328.239.514.331)

227 2. Tai san ¢6 dinh vo hinh 9 4.224.098.189 5.549.319.685

228 Nguyén gia 16.535.431.891 16.535.431.891

229 Gid tri hao mon lay ké (12.311.333.702) (10.986.112.206)

240 Ill. ~ Taisan dé dang dai han 9.293.333.373 18.836.488.688

242 1. Chi phf xay dung co ban d& dang 10 9.293.333.373 18.836.488.688

260 IV.  Taisan dai han khdc 85.622.245.252 85.799.378.908

261 1. Chi phf trd trudc dai han 11 65.808.636.636 78.905.268.302

262 2. Tai san thué thu nhap hoan lai 27.3 19.813.608.616 6.894.110.606

270  TONG CONG TAI SAN 1.028.828.699.282  1.055.361.319.105
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BAO CAO KET QUA HOAT DONG KINH DOANH

vao ngay 31 thang 12 nam 2019 BO1-DN B0O2-DN cho ném tai chinh két thic ngay 31 thang 12 nam 2019
VND VND
Masé NGUON VON S8 cudi nam Nam trudc
300 C. NOPHAITRA 356.259.150.244 375.678.486.224 01 1. Doanh thu ban hang 20 1.432.485.086.970  1.283.238.089.767
310 I Nongdnhan 310.370.476.090 268.243.721.209 02 2. Céckhoan gidm trir doanh thu 20 (49.405.909.825) (25.424.473.548)
311 1. Phai trd ngudi ban ngén han 12 32.006.855.569 58.936.661.636 NN
‘ ; 10 3. Doanh thu thuan tirban hang 20 1.383.079.177.145 1.257.813.616.219
312 2. Ngudi mua tra tién trudc ngan han 13 12.071.013.375 3.283.067.460
313 3. Thué va cac khoan phai nop Nha nudc 14 33.375.465.274 49.701.286 1 4. Gidvon hang ban 2 (572.900.445.243)  (592.695.427.442)
314 4. Phai tra ngusi lac dong 46.773.575.489 25.260.737.869 20 5. Lginhuan gép tirban hang 810.178.731.902 665.118.188.777
315 5. Chi phi phai tra ngén han 15 75.709.045.132 31.916.321.865 21 6. Doanh thu hoat déng tai chinh 1.835.462.555 2.444.515.897
320 7.V 4n h 17 84.195.462.962 136.857.309.930
ay ngan han 23 Trong dc: Chi philGi vay (5.017.756.958) (16.895.969.538)
321 8. Du phong phai trd ngén han 19 8.162.376.598 -
i ) o 25 8. Chiphiban hang 23 (528.278.339.260)  (544.027.600.187)
322 9. Quy khen thudng, phuc Igi 5.942.891.131 4.571.000.000
330 I Nodaihan 45.888.674.154 107.434.765.015 26 9. Chi phi quan ly doanh nghiép 24 (94.927.107.204) (77.112.189.389)
337 1. Phai tra dai han khac 16 37.540.864.230 31435852336 30 10  Lgi nhuan thuan ti hoat déng kinh doanh 179.751.934.597 26.746.327.696
338 2.Vay dai han 17 - 69.806.731.429 31 11.  Thu nhap khac 26 5.870.824.154 4.764.718.975
342 3. pu phong phai tra dai han 19 8.347.809.924 6.192.181.250 32 12 Chi phi khac (273.526.073) (44314.613)
400 D. VON CHU SG HUU 672.569.549.038 679.682.832.881
] 40 13 Lginhuan khéc 5.597.298.081 4.720.404.362
410 I Vén chi sé hiu 18 672.569.549.038 679.682.832.881
a1 1.Vén c6 phan 560.000.000.000 560.000.000.000 50 14 Tong lgi nhuan ké toan trudc thué 185.349.232.678 31.466.732.058
411a C6 phiéu phé théng co quyén biéu quyét 560.000.000.000 560.000.000.000 51 15 Chi phithué TNDN hién hanh 27.1 (55.728.133.311) (5.645.330.267)
415 2.C6 phiéu quy (69.881.990.089) - 52 16. Thunhap thu& TNDN hoan lai 273 12.919.498.010 1.616.420.831
418 3. Quy ddu tu phat trién 9.819.000.000 9.819.000.000 60  17. Loinhuén thuan sauthué TNDN 142.540.597.377 27.437.822.622
421 4. Lgi nhuan sau thué chua phan phdi 172.632.539.127 109.863.832.881 u AT S
i e g 70 18. Léicoban trén co phiéu 18.4 2.545 465
Loi nhudn sau thué chua phan phoi Iy ké dén
42la cudi ném trudc I 2750 82:426.010.259 71 19. Léisuy giam trén c8 phiéu 18.4 2.545 465
421b Loi nhudn sau thué chua phan phéi trong ndm 64.140.597.377 27.437.822.622
440  TONG CONG NGUON VON 1.028.828.699.282  1.055.361.319.105
-~ -~
P P
3 (/ o 3 (/ o

Cao Thi Thanh Héng
Ngudi lap

Tran Thi Thuy Linh
Phé Téng Gidam déc
kiém Gidm ddc¢ Tai chinh

Cao Thj Thanh Hong
Ngudi lap

Tran Thi Thuy Linh
Pho Téng Gidm déc
kiém Gidm déc¢ Tai chinh

ran Quéc Nguyén

ran Quéc Nguyén —
/ Téng Giam ddc

—-.-.-."-F 2 v
/ Téng Giam doc

Ngay 30 thang 03 nam 2020 Ngay 30 thang 03 nam 2020
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BAO CAO LUU CHUYEN TIEN TE

cho ném tai chinh két thic ngay 31 thang 12 nam 2019

LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

BO3-DN

VND

Nam trudc

01 Téng Igi nhuan ké toan trudc thué 185.349.232.678 31.466.732.058
Biéu chinh cho cdc khoan:
02 Khau hao va hao mon 80.045.247.355 78.839.514.604
03 Lap dy phong 12.179.474.565 466.444.720
0 LRy s oo
05 Lai ti hoat dong dau tu (5.995.626.167) (4.739.351.052)
06 Chi phi lai vay 22 5.017.756.958 16.895.969.538
08 hi: ';2:2" tir hoat dong kinh doanh truidc thay déi vén 276.591.969.982 122.947.158.412
09 Gidm cac khodn phai thu 28.734.906.357 103.470.803.226
10 (Tang) giam hang tén kho (3.779.200.781) 10.648.725.438
11 Tang (gidm) cac khodn phai tra 59.530.708.241 (20.358.932.817)
12 Gidm chi phi trd trudc 8.648.734.127 153.262.679
14 Tién |ai vay da tra (5.097.357.129) (18.533.584.979)
15 Thué thu nhap doanh nghiép da noép 14 (23.176.594.502) (5.501.332.615)
20 Luu chuyén tién thudn tir hoat dong kinh doanh 341.453.166.295 192.826.099.344
Il. LUU CHUYEN TIEN TU HOAT DONG DAU TU
21 Tién chi d€ mua sdm va xay dung tai san c6 dinh (20.831.660.498) (46.774.199.812)
22 Tién thu tr thanh ly tai san ¢ dinh 12.385.898.593 5.346.872.435
24 Tién thu héi cho vay - 80.000.000.000
27 Tién thu 1ai tién gui va cd tic dugc chia 1.787.049.196 1.828.506.496
30 Luu chuyén tién thuan (st dung vao) tif hoat déng dau tu (6.658.712.709) 40.401.179.119
lll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
32 Mua lai cd phi€u da phat hanh (69.881.990.089) -
33 Tién thu tur di vay 17 146.539.915.234 258.194.871.472
34 Tién chitrd ng géc vay 17 (269.008.493.631) (375.909.900.826)
36 Cétuc datra 18.2 (78.403.990.000) (78.402.660.000)
40 Luu chuyén tién thuan st dung vao hoat dong tai chinh (270.754.558.486) (196.117.689.354)
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cho ném tai chinh két thic ngay 31 thang 12 nam 2019

VND

Nam trudc

50  Luu chuyén tién va tuong ducng tién thuan trong ndm 64.039.895.100

60  Tién va tuong duong tién dau nam 45.117.382.622

61 Anhhudng clia thay di ty gid héi doai quy ddi ngoai té 7.049.391

37.109.589.109
8.000.838.515
6.954.998

70  Tién va tuong duong tién cudi nam 4 109.164.327.113

45.117.382.622

Cao Thi Thanh Héng

]
Tran ThiThiy Linh /I~
Ngudai lap Pho Téng Giam déc / Téng Gidm déc
kiém Giam déc Tai chinh

Ngay 30 thadng 03 nam 2020

ran Quoc Nguyén
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THUYET MINH BAO CAO TAI CHINH

vao ngay 31 thadng 12 ndm 2019 va cho ndm tai chinh két thic cing ngay B09-DN

THONG TIN CONG TY

Cong ty C6 phan Thuc Phdm Béng Lanh KIDO (“Cong ty”), trudc day la Cong ty Trach nhiém Hiu han KI DO,
hién la mot cong ty ¢d phan dugc thanh lap theo Ludt Doanh nghiép cda Viét Nam theo Gidy Ching nhan
Dang ky Kinh doanh ("GCNDKKD") s6 4103001557 do S& Ké hoach va Bau tu Thanh phé H6 Chi Minh cép ngay
14 thadng 4 ndm 2003 va cdc GCNDKKD diéu chinh sau do.

C& phiéu ctia Cong ty dugc niém yét tai S& Giao dich Chimng khoan Ha Noi theo Céng van s6 5561/UBCK-GSDC
do Uy ban Chuing khodn Nha nudc cap ngay 16 thang 8 ndm 2017.

Vao ngay 30 thdng 9 nam 2016, Cong ty da nhan dugc GCNDKKD diéu chinh 1an thr 15 do S& Ké hoach va Bau
tu Thanh phé H6 Chi Minh cdp, cho phép Cong ty chuyén déi hinh thic s hiru doanh nghiép thanh cong ty
c6 phan. Theo do, tén Cong ty ciing dugc d6i thanh Cong ty C6 phan Thuc Phdm Dong Lanh KIDO.

Hoat déng chinh trong nam hién tai ctia Cong ty 1a san xudt va kinh doanh céc loai thuc phdm va dé uéng nhu
kem &n, s(fa, cac san pham tl sta, cac loai d6 udng khéng con, nudce khoang va cac loai thuc phdm dong lanh.
Cong ty co tru s& va nha may dang ky tai Lo A2-7, Buding s6 N4, Khu Cong nghiép Tay Bac Cu Chi, Ap Cay Sop,
Xa Tan An Hoi, Huyén Ca Chi, Thanh phd HS Chi Minh, Viét Nam. Ngoai ra, Cong ty ¢ hai chi nhanh tai Thanh
phd HE Chi Minh va bén chi nhanh tai Thanh phé Ha Noi, Thanh phé Ba Nang, Tinh Bac Ninh va Campuchia.

Chu ky san xudt, kinh doanh théong thuong clia Cong ty la 12 thang.

S6 luogng nhan vién cla Cong ty vao ngay 31 thang 12 nam 2019 1a 1.327 (31 thang 12 ndm 2018: 1.308).
CO SG TRINH BAY

Cac chuan muc va Ché d6 ké toan ap dung

Bdo cdo tai chinh clia Cong ty dugc trinh bay bang déng Viét Nam (“VND”) va dugc lap theo Ché d6 ké toan
Doanh nghiép Viét Nam va cac Chudn muc K& toan Viét Nam khéc do Bo Tai chinh ban hanh theo:

»  Quyét dinh s& 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bén Chuan muc ké toan
Viét Nam (Bat 1);

»  Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sau Chudn muc ké toan
Viét Nam (Bot 2);

»  Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau Chudn muc ké toan
Viét Nam (Dot 3);

»  Quyét dinh 6 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 vé viéc ban hanh séu Chuan muc ké toan Viét
Nam (Bot 4); va

»  Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén Chudn muc ké toan
Viét Nam (Bot 5).

Theo d6, bdo céo tai chinh dugc trinh bay kém theo va viéc s& dung bdo céo nay khéng danh cho cac doi
tuong khéng dugc cung cap cac thong tin vé cac thii tuc va nguyén tac va thong lé ké toan tai Viét Nam va hon
nla khéng dugce cha dinh trinh bay tinh hinh tai chinh, két quéa hoat déng kinh doanh va luu chuyén tién té
theo cac nguyén tac va thong 1é ké toan dugc chdp nhan rong rai & cac nudc va lanh thé khac ngoai Viét Nam.

BO9-DN
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THUYET MINH BAO CAO TAI CHINH ., .co
va0 ngay 31 thdng 12 ndm 2019 va cho nam tai chinh két thic ciing ngay
CO SO TRINH BAY (TIEP THEO)
Hinh thuc s6 ké toan ap dung
Hinh thic s6 ké toan &p dung clia Cong ty 1a Nhat ky Chung.
Ky ké toan nam

Ky ké todn nam clia Cong ty 4p dung cho viéc lap bdo cdo tai chinh bt dau tirngay 1thang 1 va két thic ngay
31 théng 12.

Don vi tién té trong ké toan

Bao cdo tai chinh dugc lap bang don vi tién té trong ké todn clia Cong ty la VND.
TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duong tién bao gém tién mat tai quy, tién gli ngan hang, va cac khoan dau tu ngan
han cé thai han géc khéng qué ba thang, cé tinh thanh khodn cao, cé kha nang chuyén déi dé dang thanh
cac lugng tién xac dinh va khong cé nhiéu rdi ro trong chuyén déi thanh tién.

Hang tén kho

Hang ton kho dugc ghi nhan theo gia thap hon gitia gia thanh dé dua méi sdn pham dén vi trf, diéu kién hién
tai va gid tri thuan co6 thé thuc hién duac.

Gia tri thuan cé thé thuc hién dugc 1a gid ban udc tinh cla hang ton kho trong diéu kién kinh doanh binh
thudng tris chi phi udc tinh d€ hoan thanh va chi phi ban hang udc tinh.

Céng ty ap dung phuong phap ké khai thudng xuyén dé hach toan hang ton kho vdi gia tri dugc xac dinh
nhu sau:

Nguyén vat liéu va hang hoéa
Thanh pham

- chi phi mua theo phuong phép binh quan gia quyén.

- gid vén nguyén vat liéu va nhan cong truc tiép cong véi chi phi
san xudt chung cé lién quan duac phan bé dua trén muc dd hoat
déng binh thuong theo phuong phap binh quan gia quyén.

Du phong giam gid hang tén kho

Du phong gidm gia hang tén kho dugc trich 1ap cho phén gid tri du kién bj tén thét do cac khoan suy giam
trong gia tri (do gidm gia, hu hong, kém phdm chat, 16i thai v.v.) cé thé xdy ra d6i vai hang hoa tén kho thudc
quyén s& hiu clia Cong ty dua trén bang chiing hop ly vé su suy gidm gid tri tai ngay két thuc ky ké toan nam.
S6 tang hodc gidm khoan du phong gidm gid hang ton kho dugc hach toan vao tai khodn gia vén hang béan
trén bao cdo két qua hoat dong kinh doanh.

Cac khoan phai thu

Céc khodn phai thu dugc trinh bay trén céc bao cdo tai chinh theo gid tri ghi s6 cac khoan phai thu ti khéch
hang va phai thu khac sau khi can trir cac khodn du phong duoc 1ap cho cac khodn phai thu khé doi.

Du phong ng phai thu kho doi thé hién phén gié tri clia cac khodn phéi thu ma Céng ty du kién khong co kha
nang thu hoi tai ngay két thuc ky ké toan ndm. Tang hodc gidm s6 du tai khoan du phong dugc hach toén vao
tai khodn chi phf quan ly doanh nghiép trén bao cao két qua hoat déng kinh doanh.
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vao ngay 31 thang 12 nadm 2019 va cho nam tai chinh két thic cung ngay BO9-DN
3.  TOMTAT CAC CHiNH SACH KE TOAN CHU YEU (TIEP THEO)
34 Tai san ¢6 dinh hiu hinh
Tai san ¢6 dinh hitu hinh dugc thé hién theo nguyén gia tri di gia tri khdu hao 10y ké.
Nguyén gia tai san c6 dinh htu hinh bao gém gid mua va nhiing chi phf cé lién quan truc tiép dén viéc dua tai
san vao hoat dong nhu dy kién. Cac chi phi mua sdm, nang cap va déi mdi tai san ¢é dinh dugc ghi tdng nguyén
gia clia tai san va chi phi bao tri, slta chta dugc tinh vao bdo cdo két qua hoat dong kinh doanh khi phat sinh.
Khi tai san ¢6 dinh htu hinh dugc ban hay thanh Iy, cc khoan 1ai hodc 16 phét sinh do thanh Iy tai san (la phan
chénh léch gilta tién thu thuan tu viéc ban tai san vaéi gia tri con lai cla tai san) dugc hach toan vao bao céo
két qua hoat dong kinh doanh.
3.5 Tai san cd dinh v6 hinh
Tai san c6 dinh vo hinh dugc ghi nhan theo nguyén gia trir di gia tri hao mon Iy ké.
Nguyén gid tai san ¢é dinh vé hinh bao gém gid mua va nhimg chi phi cé lién quan tryc tiép dén viéc dua tai
san vao st dung nhu duy kién. Cac chi phi nang cap va déi mai tai san ¢d dinh vé hinh dugc ghi tdng nguyén
gia clia tai san va cac chi phi khac dugc hach toan vao bao cdo két qua hoat dong kinh doanh khi phat sinh.
Khi tai san cé dinh v hinh dugc ban hay thanh ly, cac khodn & hodc 16 phat sinh do thanh Iy tai san (la phan
chénh léch gilra tién thu thuan ti viéc ban tai san vdéi gia tri con lai clia tai san) dugc hach todn vao bédo céo
két qua hoat dong kinh doanh.
3.6 Kh&u hao va hao mon
Kh&u hao tai san ¢ dinh hiru hinh va hao mon tai san ¢é dinh v hinh dugc trich theo phuong phap dudng
théng trong sudt thai gian hiru dung udc tinh clia cac tai sdn nhu sau:
Nha clra va vat kién tric 25 nam
May mac va thiét bi 5-12nam
Phuong tién van chuyén 4-9nam
Thiét bi va dung cu quan ly 3-6nam
Phan mém 3-8nam
3.7 Chi phi xay dung co ban dé dang
Chi phfxay dung co ban d& dang bao gém tai san cé dinh dang xay dung va dugc ghi nhan theo gid géc. Chi
phi nay bao gém céc chi phi vé xay dung, ldp dat méay mac thiét bi va cac chi phi truc tiép khac. Chi phf xay
dung co ban dé dang chi dugc tinh khau hao khi cac tai san nay dugc hoan thanh va dua vao st dung.
3.8 Chi phi di vay
Chi phi di vay bao gém lai tién vay va cac chi phi khac phét sinh lién quan truc tiép dén cac khoan vay ctia Cong ty.
3.9 Chi phi tra truéc

Chi phi tra trudc bao gébm cac chi phi trd trudc ngén han hodc chi phi tra trudc dai han trén bang can déi ké
toan va dugc phan bé trong khodng thai gian tra trudc clia chi phi tuong Ung véi cac Igi ich kinh t€ dugc tao
ra tu cac chi phi nay.

Tién thué dat tra trudc

Tién thué dat tra trudc bao gém s6 du chua phan bd hét clia khodn tién thué dat da tra theo cac hop déng
thué dat trong thai han 30 va 42 ndm. Khoan tién thué dat trd trudc ndi trén duoc ghi nhan nhu chi phi tra
trudce dai han va dugc phan bé vao bao céo két qua hoat dong kinh doanh trong thai gian con lai clia hop
déng thué theo quy dinh clia Thong tu sé 45/2013/TT-BTC do Bé Tai chinh ban hanh vao ngay 25 thang 4 ndm
2013 hudng dan ché d6 quan ly, st dung va trich khdu hao tai sén c6 dinh.

BO9-DN

3.10

3.12

3.13

73

THUYET MINH BAO CAO TAI CHINH <, o

vao ngay 31 thadng 12 nam 2019 va cho nam tai chinh két thic cung ngay
TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Cac khoan phai tra va chi phi trich trudc

Cac khodn phai tra va trich trudc dugc ghi nhan cho sé tién phai tra trong tuong lai lién quan dén hang hdéa va
dich vu da nhan dugc ma khong phu thudc vao viec Cong ty da nhan dugc hda don clia nha cung cap hay chua.

Trg cap théi viéc phai tra

Trg cdp thoi viéc cho nhan vién dugc trich trudc vao cudi médi ky bdo cdo cho toan bd ngudi lao déng da lam
viéc tai Cong dugc hon 12 thang cho dén ngay 31 thang 12 nam 2008 theo ty |& bang moét niia muc luong
binh quan thang cho mdi ndm lam viéc tinh dén ngay 31 thang 12 ndam 2008 theo Luat Lao dong va cac van
ban hudng dan cé lién quan. Muc luong binh quan thang dung dé tinh trg cdp théi viéc sé dugc diéu chinh
vao cudi mébi ky bao cdo theo muic luong binh quan cla sau thang gan nhat tinh dén thai diém 1ap béao céo.
Tang hodc giam trong khoan trich trudc nay ngoai trir phan thanh toan thuc té cho ngudi lao ddng sé dugc
ghi nhan vao béo cdo két qua kinh doanh gilra nién do.

Khodn trg cap thoi viéc trich trudc nay dugc st dung dé tra trg cdp théi viec cho ngudi lao déng khi chdm dut
hop déng lao déng theo Diéu 48 cla BO luat Lao ddng.

Cac khoan du phong
Du phong tdi co cdu

Du phong téi co cdu phét sinh tir nghia vu lién déi khi Cong ty cé ké hoach chi tiét chinh thiic vé viéc tai co
cdu va tao nén ky vong & cac déi tuong bi dnh hudng rang Cong ty sé thuc hién viéc tai co cdu théng qua viéc
trién khai ké hoach dé hodc théng bao cac van dé chinh cho cac déi tugng bi anh hudng.

Céc nghiép vu bang ngoai té

Cac nghiép vu phat sinh bang cac don vi tién té khac véi don vi tién té ké todn clia Cong ty la VND dugc hach
toan theo ty gia giao dich thuc té vao ngay phat sinh nghiép vu theo nguyén tac sau:

»  Nghiép vu lam phét sinh cac khodn phai thu dugc hach toan theo ty gid mua cia ngan hang thuong mai
nai Cong ty chi dinh khach hang thanh toan; va

»  Nghiép vu lam phét sinh cac khodn phai trd dugc hach toan theo ty gid ban cda ngan hang thuong mai
nai Cong ty du kién giao dich.

Taingay két thuc ky ké todn nam, cac khodn muc tién té cé goc ngoai té dugc danh gid lai theo ty gid giao dich
thuc té tai ngay clia bang can déi ké todn theo nguyén tac sau:

»  Cac khodn muc tién té dugc phan loai la tai sdn dugc hach toan theo ty gid mua clia ngan hang thuong
mai nai Cong ty thudng xuyén cé giao dich; va

»  Cac khodn muc tién té dugc phan loai la ng phai trd dugc hach todn theo ty gid ban ctia ngan hang
thuong mai noi Cong ty thudng xuyén co giao dich.

Tat ca cac khodn chénh léch ty gid phat sinh dugc hach todn vao bdo cdo két qua hoat déng kinh doanh.
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TOM TAT CAC CHiINH SACH KE TOAN CHU YEU (TIEP THEO)

Phan chia Igi nhuan thuan

Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé dugc chia cho cac ¢d dong sau khi dugc Dai hoi
dong C8 ddng phé duyét va sau khi da trich 1ap cac quy du phong theo Diéu 1€ clia Cong ty va cac quy dinh

cla phap luat Viét Nam.

Cong ty trich 1ap quy du phong sau day tr loi nhuan thuan sau thué ctia Cong ty theo dé nghi clia Hoi dong
Quan trj va dugc cac b dong phé duyét tai Dai hoi dong C6 déng thudng nién:

Quy ddu tu phdt trién
Quy nay dugc trich 1ap nham phuc vu viéc ma réng hoat ddng hodc dau tu chiéu sau clia Cong ty.
Quy khen thudng, phtc Igi

Quy nay dugc trich 1ap dé khen thudng, khuyén khich vat chat, dem lai lgi ich chung va nang cao phuc lgi cho
céng nhan vién, va dugc trinh bay nhu mét khoan phai tra trén bang can déi ké toan.

Cé tc

C& tuc phai trd dugc dé nghi bai Hoi dong Quan tri ctia Cong ty va dugc phan loai nhu mot sy phan phdi cla
loi nhuan chua phan phéi trong khodn muc vén chli sé hiu trén bang can déi ké toén cho dén khi dugc cac
c6 dong théng qua tai Pai hoi déng C6 ddng Thudng nién. Khi dé, cé tic sé dugc ghi nhan nhu mot khoan
Nng phai tra trén bang can déi ké toan.

Cé phiéu quy

Céc cong cu vén chi sé hitu duge Cong ty mua lai (c8 phiéu quy) dugc ghi nhan theo nguyén gia va trir vao
vén chli sa hitu. Cong ty khdong ghi nhan cac khodn 13i/(16) khi mua, bén, phat hanh hodc hily cac cong cu von
chti s& htu cia minh.

Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi Cong ty cé khd nang nhan dugc cac Igi ich kinh té c6 thé xac dinh dugc mot
cach chac chén. Doanh thu dugc xac dinh theo gia tri hop ly cla cdc khodn da thu hodc sé thu dugc sau khi
trir di cac khodn chiét khau thuong mai, giam gid hang ban va hang ban bi tra lai. Cac diéu kién ghi nhan cu
thé sau day cling phai dugc dap ung trudc khi ghi nhan doanh thu:

Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhan khi cac rdi ro trong yéu va cac quyén sé hitu hang hoa déa dugc chuyén
sang ngudi mua, thudng la trung vdéi thai diém chuyén giao hang hda.

Tién lai

Doanh thu dugc ghi nhan khi tién 1i phat sinh trén co s& dén tich (co tinh dén loi tlic ma tai san dem lai) tru
khi kha nang thu héi tién 1ai khéng chac chén.

Cé turc

Doanh thu dugc ghi nhan khi quyén dugc nhan khoan thanh toan ¢8 tic ctia Céng ty dugc xac lap.
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Thué
Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho ndm hién hanh va cac ndm trudc dugc xac dinh bang
s6 tién du kién dugc thu hoi ti hodc phai ndp cho co quan thué, dua trén cac muc thué sudt va cac ludt thué
cé hiéu luc dén ngay két thic ky ké todn nam.

Thué thu nhap hién hanh dugc ghi nhan vao bao cdo két qua hoat déng kinh doanh ngoai trir trudng hop
thué thu nhap phat sinh lién quan dén mét khodn muc dugc ghi thdng vao vén chli sG hiu, trong trudng hop
nay, thué thu nhap hién hanh cling dugc ghi nhan truc tiép vao vén chi sé hiu.

Cong ty chi dugc bl trlr cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai ndp khi Cong
ty co quyén hop phap dugc bu trir gitia tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai
nop va Cong ty du dinh thanh todn thué thu nhap hién hanh phai trd va tai san thué thu nhap hién hanh trén
co sé thuan.

Thué thu nhdp hoan lai

Thué thu nhap hoan lai dugc xéac dinh cho cac khodn chénh léch tam thdai tai ngay két thic ky ké todn nam
gilta co s& tinh thué thu nhap cla cac tai san va ng phai trd va gia tri ghi s6 clia chung cho muc dich 1ap bdo
cao tai chinh.

Thué thu nhap hoan lai phai trd dugc ghi nhan cho tat ca cac khodn chénh léch tam thai chiu thué, ngoai trir
thué thu nhap hoan lai phai trd phat sinh t&r ghi nhan ban dau clia mét tai sdn hay ng phai tra ti mét giao dich
ma giao dich nay khong cé anh hudng dén lgi nhuan ké toan va lgi nhuan tinh thué thu nhap (hoac 16 thué)
tai thoi diém phét sinh giao dich.

Gia tri ghi s6 cla tai san thué thu nhap hoan lai phai dugc xem xét lai vao ngay két thic ky ké todn nam va phai
gidm gia tri ghi s6 cua tai san thué thu nhap hoan lai d&n muc bao dam chéc chan c6 du lgi nhuan tinh thué
cho phép lgi ich cia mot phan hodc toan bd tai san thué thu nhap hoan lai dugc st dung. Cac tai san thué
thu nhap hoan lai chua dugc ghi nhan trudc day dugc xem xét lai vao ngay két thic ky ké todn nam va dugoc
ghi nhan khi chdc chdn cé du lgi nhuan tinh thué trong tuong lai dé cé thé st dung cac tai san thué thu nhap
hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué suat du tinh sé ap
dung cho nam ké toan khi tai sdn dugc thu héi hay ng phai trd dugc thanh toan, dua trén cac muc thué suat
va ludt thué cé hiéu luc vao ngay két thuc ky ké todn nam.

Thué thu nhap hoén lai dugc ghi nhan vao bao cdo két qua hoat ddng kinh doanh ngoai tris trudng hop thué
thu nhap phat sinh lién quan dén mot khoan muc dugce ghi thdng vao vén chii sé hitu, trong trudng hop nay,
thué thu nhap hoan lai cling dugc ghi nhan truc tiép vao vén chii sa hiu.

Cong ty chi dugc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi Cong ty c6
quyén hgp phap dugc bu trir gitia tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va
cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd nay lién quan t&i thué thu nhap doanh
nghiép dugc quan ly bai cing mét co quan thué déi véi cing moét don vi chiu thué, hodc Cong ty du dinh
thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co s& thuan hodc thu hoi
tai sdn déng thai véi viéc thanh todn ng phai tra trong ting ndm tuong lai khi cac khodn trong yéu clia thué
thu nhap hoan lai phai trd hodc tai san thué thu nhap hoan lai dugc thanh toan hodc thu héi.
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3.  TOMTAT CAC CHiNH SACH KE TOAN CHU YEU (TIEP THEO) 5. CAC KHOAN PHAI THU NGAN HAN
VND
3.18 Laico ban trén co phiéu S& cudi nam S& dau nam
Lai co ban trén c& phiéu dugc tinh bang cach chia lgi nhuan sau thué phan bé cho ¢ déng s& hitu ¢é phiéu Phai thu ngén han ctia khach hang 72.245.227.803 64.956.070.386
pho thong clia Cong ty (sau khi da di€u chinh cho viec trich lap quy khen thudng, phico) cho s6 luong binh Cong ty C8 phan Dich vu Thuong mai Téng hop Vincommerce 13.027.163.422 13.055.118.088
quan gia quyén cula s6 c6 phiéu pho thong dang luu hanh trong nam.
Céng ty C8 phan Thuong mai Bach Hoa Xanh 6.380.530.818 480.086.461
Lai suy giam trén co phicu dugc tinh bng cach chia Ioi nhuan hodc 16 sau thue phan bo cho c6 ddng sG hiu Khach hang khac 52837.533.563 51420.865.837
c6 phiéu pho théng ctia Cong ty (sau khi da diéu chinh cho ¢6 tiic clia co phiéu uu dai cd quyén chuyén doi)
cho s6 lugng binh quan gia quyén cla s6 c& phiéu phé théng dang luu hanh trong nam va sé lugng binh Trong do:
qE‘Jan gvla quyer? CU? o phleg 1pho Ehong °c duQCA, phaF hanfl tro.nﬂg truqng pr tat cd cdc o phiéu pho thong Phaithu bén lién quan (Thuyét minh s6 28) = 9.458.016
tiém ndng co tac dong suy gidm déu dugc chuyén thanh c6 phiéu pho thong.
Phdi thu cdc bén khdc 72.245.227.803 64.946.612.370
3.19 Théng tin theo b phan Tra trudc cho ngudi ban ngén han 12.509.194.504 40.864.926.559
Hoat déng chinh clia Cong ty la san xudt va kinh doanh céc loai thuc phdm va dé udng. Béng thdi, hoat dong Teknoice SRL 6.836.609.645 -
kinh doanh cia Cong ty chl yéu dugc thuc hién trong lanh thé Viét Nam. Vi vay, rdi ro va ty sudt sinh 15i clia , L ,
Cong ty khoéng bi tac dong chi yéu bdi nhimg khac biét vé sdn phdm ma Cong ty san xudt ra hodc do Cong Cong ty TNHH Ky Thuat Hoang Thinh 2.280.000.000 )
ty hoat dong tai nhiéu khu vuc dia ly khac nhau. Do d¢, Ban Téng Gidm déc nhan dinh 1a Céng ty chi cé mot Coéng ty TNHH MTV Quéc Thuan Phat 1.986.430.772 36.750.428.064
bo phan theo hoat dong kinh doanh va khu vuc dia ly. Theo do, Céng ty khdng can phai trinh bay théng tin o
> phdn theo hoat dong K va Knuvic dialy /-0Ng Ly KNONG can phar trinh bay thong t Cong ty C& phan Dai Tan Viet . 1.758.000.000
theo bd phan.
Nguai ban khac 1.406.154.087 2.356.498.495
3.20 Bénlién quan L. . )
Phai thu ngan han khac 51.647.402.970 53.473.880.794
Céc bén dugc coi la bén lien quan ctia Cong ty néu mot bén co kha nang, truc tiép hodc gian tiép, kiém soat Vén gop theo hap déng hop tac kinh doanh (“HBHTKD") (¥) 50.000.000.000 50.000.000.000
bén kia hodc gay anh hudng dang ké téi bén kia trong viéc ra cac quyét dinh tai chinh va hoat déng, hoac khi Tarm dha cho R vie T e 159278501
Cong ty va bén kia cuing chiu sy kiém sodt chung hodc dnh hudng déng ké chung. Cac bén lién quan co thé 1a am tng cho nhan vien s e
cac cong ty hodc cac cd nhan, bao gébm cac thanh vién gia dinh than can clia cac ca nhan dugc coi la lién quan. it coc 30.000.000 2.519.760.000
Loi nhuan dugc chia ti HDHTKD - 354.383.562
4. TIEN VA CAC KHOAN TUONG DUONG TIEN Khéc 6.690.970 440458731
VND Trong do:
$& cudi nim S& dau nam Phai thu bén lién quan (Thuyét minh sé 28) 50.000.000.000 50.354.383.562
Tién mat 671.023.869 518.826.897 Phdi thu cdc bén khdc 1.647.402.970 3.119.497.232
Tién guii ngan hang 50.593.303.244 29.598.555.725 TONG CONG 136.401.825.277 159.294.877.739
Cac khodn tuong duong tién (¥) 48.900.000.000 15.000.000.000

TONG CONG 109.164.327.113 45.117.382.622

(*) Cac khodn tuong duong tién thé hién cac khodn tién gui tai ngan hang véi ky han géc dudi ba thang va
hudng 1ai sudt ti 2,4% dén 5,0% mot nam.

(*) Khodn nay thé hién phan vén gop vao Cong ty C8 phan Tap doan Kido theo HDHTKD s& 01/2018/HTDT/

KDF-KDC ngay 20 thang 11 nam 2018 va hudng lai suat theo quy dinh trong hop déng.
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HANG TON KHO
VND
S6 cudi nam S6 dau nam
Nguyén vat liéu 40.132.475.778 43.749.190.651
Thanh phédm 33.756.780.213 32.045.064.252
Cong cu vadung cu 24.590.176.303 23.178518436
Hang dang di trén ducng 4.591.787.690 650.000
Hang hda 105.588.492 424.184.356
TONG CONG 103.176.808.476 99.397.607.695
Dy phong gidm gid hang ton kho (2422.818.624) (561.349.331)
GIA TRITHUAN 100.753.989.852 98.836.258.364
Chitiét tinh hinh tdng (giam) du phong giam gid hang tén kho:
VND
S6 ddu nam 561.349.331 72712415
Du phong trich lap trong ndm 2420.133.888 561.349.331
Hoan nhap du phong trong ndm (558.664.595) (72.712.415)
S cudi nam 2422.818.624 561.349.331
PHAI THU DAI HAN KHAC
VND

S6 dau nam

SO cudi nam

Ky quy 556.542.650 5.661.937.801
Trong dé:
Phdi thu tirbén lién quan (Thuyét minh s6 28) - 5.000.000.000
Phai thu ttr cdc bén khdc 556.542.650 661.937.801
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TAI SAN €O PINH HUU HiNH

VND
Nha cira va May méc va Phuong tién Thiétbiva " .
vat kién tric thiétbi  vanchuyén dungcuquanly Téng cong
Nguyén gia
56 dau nam 303.925.196.124 581005054936 55451723353 16318119401 956700093814
Mua méi 1906372104 14.259.974.621 - 39800000  16.206.146.725
Ej‘;‘ Ei:f\ytﬁ;’r:‘hg o 161500000  16.581.930.344 - 16743430344
Thanh Iy (2036566039)  (3.565.185.251) (18.681.002.713) - (24282754.003)
56 cudi nam 303956502.189 608281774650 36770720640  16357.919.401 965366.916.880
Trong do:
D3d khdu hao hét 5791519027 72910085680 4702865315 10880818265  94.285.288.287

Gia tri khdu hao lay ké

S& dau nam

54122414285

230.164.376.570

29.634.421.245

14.318.302.231

328.239.514.331

Kh&u hao trong ndm 17.330.193.879  53.269.188.833 4.952.732.541 1323405211 76.875.520.464
Thanh ly (555.505.405) (2.009.433.754)  (13.540.493.222) - (16.105.432.381)
S6 cudi nam 70.897.102.759  281.424.131.649  21.046.660.564 15.641.707.442  389.009.602.414
Gia tri con lai

S6 dau nam 249.802.781.839 350.840.678.366  25.817.302.108 1.999.817.170  628.460.579.483
S6 cudi nam 233.059.399.430 326.857.643.001 15.724.060.076 716211959  576.357.314.466
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9. TAISAN CO PINH VO HiNH

Nguyén gia
S6 dau nam va cudi nam
Trong dé:

Ba hao mon hét
Gia tri hao mon lay ké
S dau nam
Hao mon trong nam

S6 cudi nam

BO9-DN

VND

16.535.431.891

8.022.152.689

10.986.112.206

1.325.221.496
12.311.333.702

Gia tri con lai
S6 dau nam 5.549.319.685
S6 cudi nam 4.224.098.189
10. CHIPHIi XAY DUNG COBAN DG DANG
VND

SO cudi nam

S6 dau nam

Lép dat mdy moc 7436430.979 17.641437.344
Khéac 1.856.902.394 1.195.051.344
TONG CC)NG 9.293.333.373 18.836.488.688
11.  CHIPHIi TRA TRUGC
VND

SO cudi nam

S6 dau nam

Ngén han 6.094.931.234 3.491.539.090
Phi bao hiém 4.626.086.793 476.663.361
Coéng cu dung cu xudt dung 790.601.908 1.777.697.915
Khac 678.242.533 1.237.177.814

Dai han 65.808.636.636 78.905.268.302
Tién thué dat tra trudc 60.327.945.619 62.172451.014
Coéng cu dung cu xudt dung 4.745.819.128 15.709.652.120
Khac 734.871.889 1.023.165.168

TONG CONG 71.903.567.870 82.396.807.392

BO9-DN

12.

13.

14.

81

THUYET MINH BAO CAO TAI CHINH <, o

vao ngay 31 thdng 12 nam 2019 va cho nam tai chinh két thic cung ngay

PHAI TRA NGU'G1 BAN NGAN HAN

SO cudi nam

VND

So6 dau nam

Phai trd cac bén lién quan (Thuyét minh s6 28) 8.223.283.909 26.743.211.084
Phai trd cac bén khac 23.783.571.660 32.193.450.552
Coéng ty C6 phdn Béo hiém Buu Dién Bén Thanh 4.360.896.238 -
Admiral Industries SDN. BHD 1.288.683.785 885.789.216
Céng ty TNHH Thuong mai Dich vu Van Tai Tam Duy Phdt - 1.105.588.000
Céng ty C6 phdn Bao bi Tin Thanh - 1.358.264.875
Cdc bén khdc 18.133.991.637 28.843.808.461
TONG CONG 32.006.855.569 58.936.661.636

NGUGI MUA TRA TIEN TRUGC NGAN HAN

SO cudi nam

VND

S6 dau nam

Lién hiép HTX Thuong mai Thanh phé H6 Chi Minh 3.082.314.902 222.891.757
Cong ty C8 phén Dich Vu Thuong Mai Téng Hop Vincommerce 2484517346 -
Cong ty C6 phan Dich Vu Du Lich Phi Tho 2.239.644.500 -
Cac bén khac 4.264.536.627 3.060.175.703
TONG CONG 12.071.013.375 3.283.067.460
THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NUGC
VND

S6 daunam Tangtrongnam Gidm trong nam

S0 cudi nam

Thué thu nhap doanh nghiép (1.311.353.822) 55.728.133.311 (23.176.594.502) 31.240.184.987
Thué GTGT (23.494.569) 140.388.725.087 (138.371.896.892) 1.993.333.626
Thué thu nhép ca nhan - 12.204.705.826 (12.135.137.970) 69.567.856
Thué nha thau (352.686.998) 16.089.691 (23.494.569) (360.091.876)
Thué khac 49.701.286 4.861.665.619 (4.838.988.100) 72.378.805
TONG CONG (1.637.834.103)  213.199.319.534 (178.546.112.033) 33.015.373.398
Trong do:

Phainép 49.701.286 33.375.465.274

Phdai thu (1.687.535.389) (360.091.876)
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15.  CHIPHIi PHAI TRA NGAN HAN 18. VONCHU SGHUU

SO cudi nam

VND

S6 dau nam

18.1  Tinh hinh tang (gidm) ngudn vén chl s& hiu

VND

Chi phi tiép thi san pham 67.423.126.056 25.503.072.796 - N
o A, Loi nhuan sau
Chi phivan chuyén 4.398.311.006 5461.453.639 Quy dau tu thué chua
Chi phf I4i vay 173.829.413 253.429.584 Vén ¢6 phan C8 phiéu quy phat trién phanphdi  Téng cdong
Céc khoan khac 3.713.778.657 698.365.846 N&m trudc
TONG CONG 75.709.045.132 31.916.321.865 e
S6 dau nam 560.000.000.000 - 2200000000 174.672.010.259 736.872.010.259
16. PHAITRA KHAC Lai nhudn thuan trong nam - - - 27437822622 27.437.822622
VND C6 tuc cong bé - - - (78.400.000.000) (78.400.000.000)
ST SOCEEL Phan chia loi nhun thuan - 7619000000 (13.846.000.000) (6.227.000.000)
Ngén han 12.133.790.560 7.368.921.163 -
- - , S6 cudi nam 560.000.000.000 - 9819000000 109.863.832.881 679.682.832.881
Bao hiém xa hoi va bao hiém y té 5430.871.122 2.320.530.999
Kinh phi cong doan 3.588.746.872 3.553.555.136 Nam nay
C8 tuic phai tra 381.199.700 385.189.700 S6 dau nam 560.000.000.000 - 9.819.000.000 109.863.832.881 679.682.832.881
Cac khodn phai tra, phdi ndp khac 2.732.972.866 1.109.645.328 Loi nhudn thuéan trong nam - - - 142540597377 142.540.597.377
Nhan ky quy tir nha phan phéi 37.540.864.230 31435.852.336 N
an 1y quy T Nha phdn pAol Phét hanh c8 phiéu qug (% (69.881.990.089) - - (69.881.990.089)
TONG CONG 49.674.654.790 38.804.773.499 ‘
Phan chia lgi nhuan thuan - - - (1.371.891.131)  (1.371.891.131)
17. VAY S6 cudi nam 560.000.000.000 (69.881.990.089)  9.819.000.000 172.632.539.127 672.569.549.038
VND

Vay ngan han Vay dai han

Tdng céng

(*) Vao ngay 18 thang 11 nam 2019, Cong ty da hoan tat viéc mua 1.840.000 cd phiéu quy theo gia tri thi
trudng khong vugt qua 40.000 VND mébi c& phiéu theo Nghi quyét clia ¢ dong s6 07/NQ/HDQT.19 ngay

S6 dau nam 136.857.309.930 69.806.731.429 206.664.041.359 ; N
18 thang 9 ndm 2019.
Vay 146539915234 - 146.539.915.234
Tra ng vay (199.201.762.202) (69.806.731.429) (269.008.493.631) (**) Theo Nghi quyét Dai hoi dong C6 déng Thudng nién ngay 12 thang 6 ndm 2019, cac cd déng ctia Cong ty
<5 Ui nam 84.195.462.962 i 84195462962 da thong qua ké hoach tam Uing ¢d tiic nam 2019 bang tién mat tai muc 14% trén ménh gia. Theo dé, Hoi

dong Quén tri da phé duyét phuong an chi trd cd tic nay theo Nghi quyét Hoi dong Quan tri ngay 1 thang

Chi tiét khoan vay tin chap ngan han dé tai tra vén Iuu déng nhu sau: 7 nam 2019 va hoan tét viéc chi tra c6 tdc vao ngay 12 thang 8 nam 2019.

S0 cudi nam Lai suat
VND %/nam

Ngay dao han

61.665.993.509 T ngay 30 thang 3 nam 2020 dén ngay 6,2
30 thang 6 ndm 2020

Ngan hang Thuong mai C8 phan Quan
Doi — Chi nhdnh H6 Chi Minh

Ngan hang TNHH CTBC Viét Nam 22529469453 Tu ngay 20 thang 4 nam 2020 dén ngay 58

29 thang 4 nam 2020

TONG CONG 84.195.462.962
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18.

18.2

18.3

18.4

VON CHU SG HUU (TIEP THEO)

Cac giao dich vé vén véi chl s& hitu va phan phéi ¢é tuc

VND
Vén c6 phan
S6 dau nam va cudi nam 560.000.000.000 560.000.000.000
Cé turc
Cé tlc cong bd 78.400.000.000 78.400.000.000
C6 tuc da tra bang tién (78.403.990.000) (78.402.660.000)

Cé phiéu

S6 dau nam va cudi nam

S6 lugng Gia tri

VND

C8 phiéu da dugc duyét 56.000.000 560.000.000.000

C6 phiéu da phat hanh

C8 phiéu phé thong 56.000.000 560.000.000.000

C8 phiéu quy 1.840.000 18.400.000.000
C& phiéu dang luu hanh

C8 phiéu phé thong 54.160.000 541.600.000.000

Lai trén c6 phiéu

Cong ty strdung cac théng tin sau day dé tinh 1ai co ban va lai suy gidm trén c& phiéu.

Nam nay ‘Ném‘truér.c

(Trinh bay lai)

Lgi nhuan thuan sau thué TNDN (VND) 142.540.597.377 27437.822.622
Biéu chinh gidm do trich quy khen thudng, phuc loi (VND) (*) = (1371.891.131)
:z'"::::;tt:‘;igs(f;:\lgq)“e TNDN phan b6 cho c6 dong s& hiu co 142.540.597.377 26.065.931.491
Binh quan gia quyén clia s6 ¢4 phiéu phé théng dang luu hanh (c6 phiéu) 56.000.000 56.000.000
L&i co ban (VND) (*) 2.545 465
L&i suy giam (VND) (*) 2.545 465
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VON CHU SG HUU (TIEP THEO)
Lai trén c6 phiéu (tiép theo)
(*) Lgi nhuan dung dé tinh i trén cd phiéu cho nam 2018 da dugc diéu chinh lai so véi 6 liéu da trinh bay
trong bao cdo tai chinh ndm 2018 @€ phan anh khodan thuc trich quy khen thudng, phuc lgi tir Igi nhuan dé
lai cCia nam 2018 theo Nghi quyét Dai hoi déng C6 dong Thudng nién 2019 ngay 12 thang 6 nam 2019.
Loi nhuan dung dé tinh 1ai trén c6 phiéu cho ndm 2019 chua dugc diéu chinh gidm cho khodn trich quy

khen thudng, phuc Igi tir Igi nhuan clia ndm 2018 do chua c6 Nghi quyét Dai hoi déng ¢ dong dé trich
lap quy tir ngudn lgi nhudn sau thué cho nam hién tai.

Khoéng cé sy suy gidm tiém tang cla s6 ¢d phiéu phé thong dang luu hanh trong ndm va vao ngay cla bao
cdo tai chinh.

DU PHONG PHAI TRA
VND
S48 cudi ndm S8 dau nam

Ngan han

Du phong téi cau tric 8.162.376.598 -
Dai han

Trg cap thoi viec 8.347.809.924 6.192.181.250
TONG CONG 16.510.186.522 6.192.181.250

DOANH THU BAN HANG
VND

Nam nay Nam trudc

Doanh thu ban hang 1.432.485.086.970 1.283.238.089.767

Trong do:
Doanh thu bdn thanh phdm 1.427.527.416.825 1.274.954.494.958
Loi nhudn duoc chia tir HDHTKD 3.249.999.999 354.383.562
Doanh thu bdn phé liéu 1.112.259.356 1.729.644.754
Doanh thu bdn hang héa 595.410.790 6.199.566.493

Tris: (49.405.909.825) (25.424.473.548)
Chiét khdu thuong mai (40.099.065.406) (6.866.324.826)
Hang bdn bj tra Igi (9.149.663.420) (18.516.346.599)
Gidm gid hang bdn (157.180.999) (41.802.123)

Doanh thu thuan 1.383.079.177.145 1.257.813.616.219

GIA VON HANG BAN
VND

Nam nay Nam trudc

Gi& vén thanh phdm da ban 557.724.356.322 581.618419.360
Gid von hang héa da ban 392.224.734 3.819.525.070
Khéc 14.783.864.187 7.257.483.012

TONG CONG 572.900.445.243 592.695.427.442
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22,

23.

24.

25.

CHI PHi TAI CHiNH

VND
Chi phi l&i vay 5.017.756.958 16.895.969.538
Chiét khau thanh toan 3.601.032.548 2.263.062.595
L6 chénh léch ty gid hoi dodi 438.023.890 517.555.269
TONG CONG 9.056.813.396 19.676.587.402

CHI PHIi BAN HANG

Nam nay Nam trudc

H
=Z
W)

Chiphinhan vién 211.258.583.773 192.221.348.220

Chi phf van chuyén 95.926.136.346 70.797.864.608
Chi phi dich vu mua ngoai 93.504.194.091 122.146.382.959
Quang céo va khuyén mai 92.301.675.683 132.616.027.624
Phan bd chi phi tra trudc 17.083.290.483 3.403.903.106
Chi phi khau hao va hao mon 11.669.054.034 13.566.885.896
Nguyén vat liéu 415.563.353 1.039.756.119
Khac 6.119.841.497 8.235431.655
TONG CONG 528.278.339.260 544.027.600.187
CHI PHi QUAN LY DOANH NGHIEP

VND

Nam nay Nam trudc

Chi phi dich vy mua ngoai 54.770.071.043 33.716.976.515
Chi phi nhan vién 30.321.005.493 34.073.706.705
Phithué va bao tri 5.192.062.610 3.193.150471
Chi phi khdu hao va hao mon 3.491.750.497 3.910.466.551
Khac 1.152.217.561 2.217.889.147

TONG CONG 94.927.107.204 77.112.189.389

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO
VND

Nam nay Nam trudc

Chi phinguyén liéu, vat liéu 409.264.970.114 410.964.474.518
Chi phi dich vu mua ngoai 385.060.980.987 382.865.226.703
Chi phi nhan vién 299.842.663.856 296.708.031.354
Chi phi khdu hao va hao mon (Thuyét minh s6 8 va 9) 78.200.741.960 76.997.677.220
Khac 23.736.534.790 46.299.807.223

TONG CONG 1.196.105.891.707 1.213.835.217.018
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THU NHAP KHAC
VND

Nam nay Nam trudc

Thu nhap ti thanh ly tai san ¢é dinh 4.208.576.971 2.910.844.556
Thu nhap ti cac khoan dén bu 644.874.189 1.301.355.665
Khac 1.017.372.994 552.518.754
TONG CONG 5.870.824.154 4.764.718.975

THUE THU NHAP DOANH NGHIEP
Cong ty ap dung cac muc thué sudt thué thu nhap doanh nghiép (“TNDN") khac nhau cho giai doan dau tu
san xudt ban dau (“Phu BEng I”) va giai doan dau tu san xudt ma rong (‘Phu Béng II” va “Phu Béng IIl") dua vao

Gidy Chiing nhan Bau tu, chi tiét nhu sau:

Thu nhép chiu thué ctia Phu Déng | dugc dp dung suat thué TNDN théng thudng theo quy dinh (20%);

»  Thu nhap chiu thué cla Phu Bdng Il dugc 4p dung suét thué TNDN théng thudng theo quy dinh (20%).

Ngoai ra, Phu Béng Il dugc mién thué TNDN trong hai (2) ndm tinh t&r ndm dau tién kinh doanh cé thu nhap
chiu thué (2016) va dugc gidm 50% d6i véi thué sudt thué TNDN tuong Ung trong bén (4) ném tiép theo; va

»  Thu nhap chiu thué cda Phi BAng Il dugc dp dung sudt thué TNDN thong thudng theo quy dinh (20%).

Ngoai ra, Phu Déng Il dugc mién thué TNDN trong hai (2) nam tinh tir ndm dau tién kinh doanh ¢é thu nhap
chiu thué (2018) va dugc gidm 50% ddi vai thué suat thué TNDN tuong Uing trong bén (4) nam tiép theo.

Bao céo thué clia Cong ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat va cac qui dinh vé thué
déi véi cac loai nghiép vu khac nhau cé thé dugc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay
trén bao cao tai chinh co thé sé bi thay déi theo quyét dinh cudi ciing clia co quan thué.

Chi phi thué TNDN
VND

Nam nay Nam trudc

Chi phi thué TNDN hién hanh 55.640.031.563 5.645.330.267
Diéu chinh thué TNDN trich thiéu nhiing ndm trudc 88.101.748 -
Chi phi thué TNDN hién hanh 55.728.133.311 5.645.330.267

Thu nhap thué TNDN hoan lai (12.919.498.010) (1.616.420.831)

TONG CONG 42.808.635.301 4.028.909.436
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27.

27.1

27.2

27.3

THUE THU NHAP DOANH NGHIEP (TIEP THEO)

Chi phi thué TNDN (tiép theo)

BO9-DN

Dudi day la d6i chiéu chi phithué TNDN va két qud clia Ioi nhudn ké todn trudc thué nhan vai thué sudt thué TNDN:

VND

Nam nay Nam trudc

Téng lgi nhuan ké toan trudc thué 185.349.232.678 31.466.732.058
Thué TNDN theo thué sudt 20% 37.069.846.536 6.293.346.412
Cdc khoan diéu chinh:
Céc chi phi khéong dugc tru 6.041.615.856 323.672.377
Uu dai thué cho du éan Phu Béng Il (1.862.375.934) (279.062.647)
Uu dai thué cho du an Phu Béng Il - (2.309.046.706)
SEQ thhtg’jnngg2docz/ochénh léch thué suat gitra thué sudt uu dai va thué suat | 471.447 095 i
Biéu chinh thué TNDN trich thiéu nhiing ndm trudc 88.101.748 -
Chi phi thué TNDN 42.808.635.301 4.028.909.436

Thué& TNDN hién hanh

Thué TNDN hién hanh phai nép dugc xac dinh dua trén thu nhap chiu thué clia ndm hién tai. Thu nhap chiju
thué clia Cong ty khac vdi lgi nhudn dugc bdo céo trong béo céo két qua hoat déng kinh doanh vi thu nhap
chiu thué khéng bao gém cac khodn muc thu nhap chiu thué hay chi phi dugc trtr cho muc dich tinh thué
trong cac nam khac va cling khéng bao gém cac khodn muc khéong chiu thué hay khéng dugc trir cho muc
dich tinh thué. Thué TNDN hién hanh phai trd ctia Cong ty duoc tinh theo thué sudt da ban hanh dén ngay
két thic ky ké todn nam.

Thué thu nhap hoan lai

Cong ty da ghi nhén tai san thué thu nhap hodan lai va thué thu nhap hoan lai phai tra véi cac bién déng trong
ndm bdo cdo va nam trudc nhu sau:

VND
Bao cao két qua
Bang can doi ké toan hoat déng kinh doanh
S6 cuéindm S8 dau nam Nam truédc
Chi phi trich trudc 14.545.082.257 5.206.358.170 9.338.724.087 1.980.067.171
Udc tinh chiét khau thuong mai phai tra 3.139.494.718 363.315.832 2.776.178.886 (433.735.895)
Trg cap théi viec 1.669.561.985 1.238.436.250 431.125.735 (4.438439)
Du phong gidm gia hang ton kho 465.467.450 91.570.253 373.897.197 82.000.406
Chénh léch ty gid (5.997.794) (5.569.899) (427.895) (7472412)
Tai san thué thu nhap hoan lai 19.813.608.616 6.894.110.606
Thu nhap thué TNDN hoan lai tinh vao 12919498010  1.616.420.831

két qua kinh doanh
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NGHIEP VU VOI CAC BEN LIEN QUAN
Cdc diéu kién va diéu khodn cua cdc giao dich véi bén lién quan
Cac nghiép vu véi cac cong ty ¢ lién quan bao gém tét ca cac nghiép vu dugc thuc hién véi cc cong ty ma
Coéng ty c6 méi lién két thdng qua quan hé dau tu, nhan dau tu hodc thdng qua mét nha dau tu chung va do
do sé la thanh vién clia cing mét cong ty. Cac nghiép vu ban hang va mua hang vdi bén lién quan dugc thuc

hién dua trén cac diéu khoan da dugc thoa thudn trong hop déng. S6 du cac khoan phai thu phai tra tai ngay
két thuc ky ké toan nam khong can bao dam va sé dugc thanh todn bang tién.

Céac giao dich trong yéu ctia Cong ty vai cac bén lién quan trong ndm nhu sau:

VND

Bén lién quan Nam trudc

Mdi quan hé

No6i dung nghiép vu

Céng ty C6 phan Tap Cong ty me Mua nguyén liéu 264.242.458.714 1.118.747.377
doan Kido ("KDC") Mua dich vu 50423.499.330 22200350272
Loi nhuan dugc chia tu
HOHTKD 3.249.999.999 354.383.562
Vén gop theo HDHTKD - 50.000.000.000
Chiphitrd ho = 3.790.388.734
Cong ty C6 phéan Dau Cong ty trong A
thuc vat Tuong An (TAC) cling Tap doan Mua nguyén liéu 21.697.351.000 26.142.415.391
Vao ngay két thic ky ké toan nam, cac khoan phai thu va phai tra véi cac bén lién quan nhu sau:
VND

Bén lién quan

Mdi quan hé

Nghiép vu

Phai thu ngdn han cda khach hang

SO cudi nam

S6 dau nam

KDC Cong ty me Ban hang hoa = 1.801.527
TAC Coéng ty trong Ban hang hda = 7.656.489
cung Tap doan
= 9.458.016
Phai thu ngén han khac
KDC Congtyme  Vén gop theo HDHTKD 50.000.000.000 50.000.000.000
Loi nhuan dugc chia tu - 354.383.562
HDHTKD
50.000.000.000 50.354.383.562
Phai thu dai han khac
Cong ty C8 phan Coéng ty trong Ky quy dai han = 5.000.000.000
Ché bién Thyc pham cling Tap doan

Dabaco ("“Dabaco”)
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28. NGHIEP VU VGI CAC BEN LIEN QUAN (TIEP THEO) 30. KHOAN MUC NGOAIBANG CAN DOI KE TOAN

Vao ngay két thc ky ké todn nam, cac khodn phai thu va phai tra véi cac bén lién quan nhu sau: (ti€p theo) S& cudinsm

VND Céac loai ngoai té:
Bén lién quan M3&i quan hé S8 cudi nam S8 dau nam -6 la My (USD) 20.358 12558
Phai trad ngudi ban ngén han -Dbng Euro (EUR) 420 420
KDC Cong ty me Mua dich vu 5.670.127.562 22.609.139.776 - Do la Singapore (SGD) 1.000 -
Mua hang héa 1.355.766.934 - R . R » . . . .
31. SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM
Chi phitrd ho = 2.378.687.286
Mua hang hoa . 21288850 Khong cé su kién trong yéu nao khéc phat sinh sau ngay két thic ndm ké toan yéu cau phai duoc diéu chinh
hay trinh bay trong béo cdo tai chinh.
TAC Cong ty trong Mua nguyén liéu 1.197.389.413 1.534.461.500
cung Tap doan
Dabaco Cong ty trong Mua hang hda - 199.633.672
cung Tap doan
8.223.283.909 26.743.211.084 /,f"‘""_ b = il
"
Thu nhap ctia H6i déng quan tri va Ban Téng Giam déc trong nadm nhu sau:
VND
Nam na Nam trudc 'Ill
CooThi Thant g | - rarraps
Luong va céc lgi ich khac 8.351.609.076 4.338.494.656 Ngusi lap Pho Téng Gidm ddc / Téng Gidm déc
kiém Giam déc Tai chinh
29. CAMKET THUE HOAT PONG Ngay 30 thdng 03 ndm 2020

Cong ty hien dang thué dét, van phong, nha kho va xe theo cac hgp déng thué hoat déng. Vao ngay két thic
ky ké todn nam, cac khodn tién thué téi thiéu phai trd trong tuong lai theo cac hgp déng thué hoat déng nay
duagc trinh bay nhu sau:

VND

S6 cudi ndm S6 dau nam

Dén 1 nam 26.853.847.320 8.784.832.028
TU1-5ndm 35486.504.234 27.428.009.062
Trén 5 ndm 1.457.118.300 1.516.795.500

TONG CONG 63.797.469.854 37.729.636.590
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CONGTY CO PHAN THUC PHAM PONG LANH KIDO

L6 A2-7, Dudng s6 N4, Khu Cong nghiép Tay Bac Cu Chi, Ap Cay Sop,
Xa Tan An Hoi, Huyén C Chi, Thanh phé H6 Chi Minh, Viét Nam
Dién thoai: (+84-28) 3819 1326

Fax: (+84-28) 3819 1327

Email: info@kdc.vn

www.kidofoods.vn





