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I. THONG TIN CHUNG

1. Thong tin khai quat

1.1. Théng tin vé doanh nghiép

- Tén giao dich
+ Tén tié:ng Viét: Cong ty Co phan Tu van Xdy dung Pién 1
+ Tén tiéng Anh: Power Engineering Consulting Joint Stock Company
+ Tén viét tat: PECCI.

Gidy chirng nhan dang ky doanh nghiép 5O 0100100953 do So K¢é hoach va
Dau tu thanh phé Ha Noi cdp lan dau ngay 02/01/2008, cép thay do6i 1an thi 11
ngay 21/01/2020.
- Von diéu 1¢: 266.913.190.000 dong
- S6 luong co phleu c6 quyén biéu quyét dang luu hanh: 26.691.319 cp.
- S6 lugong c6 phiéu quy: Khong
- Voén dau tu cua chu so hitu tai ngdy 31/12/2019: 293.898.281.283 dong
- Dia chi: Km9+200 duong Nguyén Trii, phuong Thanh Xuan Nam, quin
Thanh Xuén, Thanh phd Ha Nbi
-S4 dién thoai: (84-4) 22148368 (84-4) 38544270
- S0 fax: (84-4) 35520670; (84-4) 3854120
- Website: http://www.peccl.com.vn
- Mai c6 phiéu: TV1
- San giao dich: UPCoM.
1.2. Qua trinh phat trién

Cong ty C6 phan Tu van X4y dung Dién 1 hinh thanh va phat trién lién tuc
trén 50 nam qua cac giai doan sau:
- Vién thiét ké Tong hop thanh 1ap nim 1960, dén nim 1967 duoc ddi tén
thanh Vién Quy hoach va thiét ké dién, naim 1980 13 Vién thiét ké dién
- Ngay 01/07/1982, Cong ty Khao sat va thiét ké dién duoc thanh 1ap trén co
sO hop nhat Vién thiét ké dién, Trung tdm nghién ctiru va thiét ké thuy dién va
Cong ty khao sat dia chét thay loi.
- Niam 1988, Cong ty doi tén thanh Cong ty khao sat thiét ké dién 1; va nim
1999, d6i tén thanh Cong ty Tu van xay dung dién 1.
- Ngay 02/01/2008 Cong ty chuyén sang hoat dong theo mo hinh Cong ty co
phan véi von diéu 1¢ ban dau 1a 100 ty ddng. Hién nay, von diéu 1¢ ciia Cong ty
14 266.913.190.000 d, twong (mg 26.691.319 ¢6 phan; trong d6: Tap doan Pién
luc Viét Nam nim gitr 14.504.227 cd phﬁn, tuong duong 54,34% von diéu 18,
cac co dong khac nam giit 12.187.092 ¢6 phan, tuong duong 45,66% von diéu 1&
(riéng Nguoi noi bd va ngudi cé lién quan ndm gitt 903.446 6 phan, chiém ty
1é 3,385% von diéu 18).

Toan bo cd phan cua Cong ty la c¢d phan pho thong, ke ca cO phan do EVN
nam gitr; Cong ty khong co cd phan vu dii. SO luong ¢b phleu co quyen biéu
quyét dang Iuu hanh 14 26.691.319 ¢6 phiéu. Cong ty khong c6 c¢b phiéu quy.
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S6 lugng cd phiéu ctia Cong ty da dugc luu ky tap trung tai VSD; niém yét
trén HoSE tur 14/09/2010; huy niém yet trén HoSE tur 13/06/2018; dang ky giao
dich trén Upcom tir 22/06/2018, han ché giao dich phién thir sau hang tuan.

- Tra c6 tic:

+ Bang tién: Nam 2008, ty 1¢ thuc hién 18%, sb tién thanh toan 1a 18 ty
d6ng; naim 2012, ty 1¢ thuc hién 12%, sd tién thanh toan 1a 27,613 ty dong; niam
2014, ty 1¢ thyc hién 15%, sé tién thanh toan 1a 40,037 ty dong ; nim 2015, ty 1&
thuc hién 10,5%, sd tién thanh toan 28,026 ty dong.

+ Bang c¢6 phiéu: Nam 2009, ty 1& thuc hién 20%; nim 2010, ty 1& thuc
hién 15%; nam 2011, ty I¢ thuc hién 15%.

+ Phat hanh thém c¢6 phiéu cho c6 dong: Nam 2009, ty 18 thyc hién 54%.

+ Khong tra ¢ tire ndm 2016, nam 2017, nam 2018 dé phuc vu cho viéc
khic phuc tinh hinh tai chinh ctia Cong ty theo Nghi quyét PHPCD s6 01/NQ-
PHPCP-TV1; Nghi quyét PHPCD s6 01/2018/NQ-TVD1-DHPCD; Nghi
quyét DPHPCP s6 01/2019/NQ-TVD1-DHPCDP.

1.3. Nganh nghé kinh doanh

- Khao sat, thi nghiém chuyén nganh xay dung; lap quy hoach cong trinh
nang luong; tu van, thiét ké, quan ly du an, thAm tra, giam sat thi cong xay dung
va lap dat; tong thau thiét ké, xdy dung, mua sam va cung cap thiét bi; quan
trac, kiém dinh chat luong cong trinh; 1ap, tham tra, danh gid, giam sat moi
truomg ddi v6i: Cong trinh dan dung, Cong trinh cong nghiép, Cong trinh ning
lugng, Cong trinh ha tang k¥ thuat, Cong trinh giao thong, Cong trinh nong
nghiép va phat trién nong thén, Cong trinh xtr Iy moi trudng.

- DPautu xay dyng cong trinh va kinh doanh bat dong san;

- Pau tu, san xuat, kinh doanh dién ning.

Cong ty 1a doanh nghiép tu van hang dau cua Nganh dién Viét Nam, da va
dang thuc hién toan bd cong tac tu van thiét ké, khao sat, thi nghiém... va la tu
van chinh cho nhiéu du 4n cong trinh dién quan trong, quy mé 16n, phic tap cua
Viét Nam ciing nhu 6 CHDCND Lao, Vuong qudc Campuchia, Cong hoa
Cameroon...

1.4. Céc cong ty con

PECC1 s¢ hitu 100% von diéu 18 ctia 04 MTV, gdm:

- Coéng ty TNHH MTV Khao sat Thiét ké Xay dung Dién 1 (MTV1), dia
diém kinh doanh tai quan Ha Boéng, TP.Ha Noi;

- Cong ty TNHH MTV Khao sat Xay dung Pién 2 (MTV2), dia diém kinh
doanh tai TP.Pleiku, tinh Gia Lai;

- Coéng ty TNHH MTV Tu van Xay dyng Dién 3 Pa Ning (MTV3), dia
diém kinh doanh tai quan Hai Chau, TP.Pa Nang;

- Cong ty TNHH MTV Khao sat Thiét ké Xay dung Dién 4 (MTV4), dia
diém kinh doanh tai quan Thanh Xuan, TP.Ha Noi.
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Co céu dau tu gop von cua PECC1 tai cac MTV nhu sau:
Bdng 1- Co cdu ddu tw, s& hitu von

) . Vén chi sé
(dong)
MTV 1 17.102.000.000  18.529.512.652 1.427.512.652 8,347%
MTV 2 4.870.000.000  5.650.917.519 780.917.519 16,035%
MTV 3 6.517.000.000  6.016.312.344 -500.687.656 -7,683%
MTV 4 6.060.000.000 | 7.434.057.211 1.374.057.211 22,674%
Téng 34.549.000.000 37.630.799.726  3.081.799.726 39,374%

1.5. Nang luc va vi thé ciia Cong ty

PECC1 da c6 lich str gan 60 nim xdy dyng va phat trién, 1a doanh nghiép
tu van hang dau cua nganh Dién Viét Nam, c6 thuong hi¢u va uy tin trén thi
truong.

Ngay tir ngdy dau thanh 1ap, Cong ty ludn 13 don vi tu vin ning lugng hang
dau tai Viét Nam di tién phong thuc hién thiét ké nhitng cong trinh trong diém
qudc gia nhu TBA 500kV dau tién (Hoa Binh, Ha Tinh, Nho Quan, Thuong
Tin), tram GIS 500kV déu tién (TD Son La), dap da d6 16i giira (Ialy), dap bé
tong ban mat CFRD (TP Tuyén Quang), dap RCC (TP Son La), NMTD ngim
(Huoi Quang), NMTD tudc bin gao truc ding (TP A Ludi), TD cb cdt nudc cao
nhit-thap diéu ap khi nén dau tién va duy nhat & Viét Nam (TP Thuong Kon
Tum), nha may xur 1y rac thai Thai Nguyén...

T6i nay, Cong ty dé thuc hién cong tac TVTK, TVGS trén 50 cong trinh
thuy dién voi tong cong sut trén 15. 000MW, hang chuc cong trinh nhiét dién
v4i tong cong sudt trén 25.000MW, gan 4000km ‘duong day truyén tai 500kV,
2000km dudng day 110-220kV va hon 70 tram bién ap 220kV - 500kV véi tong
cong suat gan 15.000MVA. Ngoai cic cong trinh trong nudc, Cong ty ciing
tham gia hang loat dy an tai nhiéu quéc gia nhu: Lao, Campuchia, Myanmar,
Cameroon.

Trong nhiéu linh vuc, PECC1 c¢6 kha ning canh tranh hang dau trong nudc
nhu: tu vin dau tu xay dung cic nha may thuy dién, ludi truyén tai dién 220kV
va 500kV, nha may nhiét dién than, thiét ké ché tao thiét bi co khi thuy cong; du
nang lyc hop tac vdi cac ddi tac trong nudc va nude ngoai dé tham gia cac cong
trinh EPC, cong trinh chia khoa trao tay.

D01 ngli chuyén gia va k¥ su cua Cong ty ¢6 trinh d¢ chuyén mon cao, giau
kinh nghiém, duoc thu thach tur thuc té cac du an trong nudc, quoc té va cb
nh1eu thoi gian lam viéc voi chuyén gia ky thuat chuyén sau cua cac cong ty tu
Van noi tleng quoc té. Nam 2020 va cic nim tdi, Cong ty tlep tuc tap trung phat
trlen ngudn nhan luc chét luong cao, d61 moéi trang thiét bi cong nghe, dau tu
nguon lwc dé thuc hién cac du an dién nham cung cap dich vu k¥ thuat tdt nhat
cho khach hang.
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Cong ty ludn di dau tng dung cong nghé mdi, tién tién cua thé gidi, tmg
dung cac phén mém tinh toan hién dai, d6i méi cac thiét bi thi nghiém vao cong
tac tu van thiét ké cac cong trinh, dac biét la cong trinh ¢ vung co6 dong dat
manh, dia chat phe tap, hé chira c¢6 dung tich nudc 16n, nha may dién ngdm va
ho v6i cong suat 16n. Tiéu biéu la:

- Ap dung cong nghé dap da d6 ban mit bé tong cho dy an thuy dién Tuyén
Quang (1a cong nghé méi duoc ap dung dau tién tai Viét Nam), gop phan dua
hang muc hd chtra vao van hanh sém 2 nim va giam chi phi hang trim ti dong.

- Ap dung cong ngh¢ bé tong dam lan (RCC) cho dap thuy dién Son La, cho
phép dua t6 may s0 1 vao van hanh sém 2 nam va hoan thanh cong trinh sém 3
nim so v6i ké hoach dugc duyét... Cong nghé RCC ciing di dugc Cong ty ap
dung thi cong cho cac dap thuy dién Pleikrong, Ban V&, Ban Chat, Lai Chau va
mot sd thuy dién khéc;

- Tinh toan lya chon tdi wu cac cong nghé 10 hoi cho cac nha may nhiét dién
phu hop voi dac thu chat luong than Viét Nam va thé gidi, dap ung cic tiéu
chuan vé méi truong;

- Chu tri thyc hién dé tai nghién ctru khoa hoc “Lap thiét ké k¥ thuat cho nha
may nhiét dién d6t than co cong suét t6 may dén khoang 600MW” do Bo Khoa
hoc va Cong nghé giao;

- Tinh toan phan tich hé théng, lwa chon thiét bi déng bd cho thiét ké duong
day, tram bién ap, nha may dién cé dién ap dén 500kV, thiét ké tram GIS dién
ap dén 500kV;

- Str dung cac thiét bj hién dai c6 do chinh xac cao trong cong tac khao sat
dia hinh, dia chét, dia vat 1y dé phuc vu tinh todn dong dat va thiét ké cong trinh;
- Cong tac nghién ctru, thi nghiém vat li¢u bé tong c6 budc dot pha, da ap
dung kinh nghiém va cac tiéu chuin cua cac nuéc tién tién trong viéc lya chon
cap phdi lién tuc, cho phép khic phuc nhirng kho khin vé ki thuat dé d6 bé tong
khdi 16n véi toc do nhanh, dép tmg yéu cau an toan, kinh té va giam thoi gian
xay dung.

Ngoai ra, Cong ty con thuc hién dau tu Nha mdy thuy dién Séng Bung 5
v61 hinh thue Xay dung - S& hitu - Kinh doanh. Nha may dugc xay dung trén
Song Bung thudc dia phan huyén Nam Giang va Pong Giang tinh Quang Nam
véi cong suat 57MW, dién lugng binh quan nam 230,34 tri¢u kWh. T may s6 1
phat dién thuong mai tir ngdy 28/12/2012; t6 may s 2 phat dién thuong mai tir
ngay 19/07/2013
1.6. Cac danh hi¢u dugc Nha nudc trao tang
- 01 Danh hiéu Anh hung lao dong thoi ky doi méi;

- 01 Huan chuong Pdc 1ap hang nhi;
- 32 HuAn chuong Lao dong hang Nhat, Nhi, Ba;

248 bang khen cta Thu tuéng, BO, nganh, va nhiéu co thi dua xuit sic cla
Chmh phu va EVN.
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1.7. Céc dy an dién hinh

- Du an thuy dién: Thay dién Son La cong suit 2400 MW, dap bé tong dam
lan cao 138m; Ban V& cong suat 320MW, dap bé tong didm lin cao 137m;
Tuyén Quang cOng suit 342MW, dap da d6 ban mit bé tong cao 92m; Lai Chau
cong suat 1200MW, dap bé tong dam lin cao 137m; Luangprabang trén dong
chinh song MeKong (Lao), cong sudt 1100MW; Ha Sé San 2 (Campuchia), cong
sudt 400MW; thuy dién Hoa Binh m¢ rong, thuy dién Yali mo rong. ..
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- Du 4n hd chta nudc, thuy lo1i: hd chia nudce bap Han, Nudc Trong...; du
an thuy lo1 Ngoi Giang, Canh Tang...

- Céc dy an nhiét dién khi LNG Quang Tri, LNG Quang Ninh...;

- Nha may dién d6t rac Vietstar, cong suat phat dién 40 MW; nha may dbt
rac phat dién Soc Son, cong sudt phat dién 75 MW; nha may dot rac phat dién
Pht Tho, cong suat phat dién 18MW; nha may d6t rac phat dién Thanh Hoa,
cong suit phat dién 18 MW, nha may ddt rac thai nguy hai tai Thai Nguyén; cac
nha may ddt rac thai sinh hoat tai Hai Phong, Khanh Hoa...

- Du 4n nhiét dién: Uong Bi MR1, 2 tong cong sudt 600MW; Quang Ninh
1,2 tong cong suat 1200MW; Thai Binh 1 cong sudt 600MW; Thai Binh 2 cong
suat 1200MW; Dung Quit cong suit 1200 MW; Mong Duong 1 cong suit 1080
MW; Mong Duong 2 cong sudt 1120 MW; Nghi Son 1 cong suit 600 MW;
Nghi Son 2 cong suat 1200MW; Quynh lap 2..

- Du an luoi dién: duong day va tram déng bd 500kV Bic Nam mach 1, 2;
duong day 500 kV Son La-Lai Chau; duong day 500/220kV Hi€p Hoa-Dong
Anh-Béc Ninh 2; dudng day 500/220 kV Nho Quan-Phii Ly-Thudng Tin; du an
nang cip hé théng diéu khién, bao vé cac TBA 500 kV, 220 kV khu vyc mién
Bic; TBA 500 kV Phd Noi; nang cong suat TBA 500 kV Son La va nhiéu
duong day, tram 500 kV, 220kV, 110kV...

Phé Thii tuéng Trinh Pinh Diing ciing dodn céng tde Chinh phii di kiém tra thiee
dia cong trinh thuy dién Hoa Binh mo rong
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o A

Nha may nhiét dién Mong Duong 1
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Puwong ddy 500kV Béic — Nam (mach 1)
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2. Mo hinh quan trj va to chirc
2.1. M6 hinh quan tri

Cong ty C6 phan Tu vin Xay dyng Dién 1 t6 chirc va hoat dong theo md
hinh: Pai héi1 dong c6 dong, Ho1 dong quan tri, Ban Kiém soat va Ban Tong

Giam doc.
H¢i dong quan tri

o

PHAM NGUYEN HUNG
Chu tich

NGUYEN HU'U CHINH TRAN THAI HAI NGUYEN PUC TUAN NGUYEN PUC THANH
Thanh vién Thanh vién Thanh vién Thanh vién doc lap

Ban Tong Giam déc

PHAM NGUYEN HUNG
Téng Giam Pc

DANG HOANG CAM NGUYEN HUU CHINH LE MINH TUAN
Ph¢ Téng Giam Doc Phé Téng Giam Ddc Pho Téng Giam Pdc
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2.2. So dd tb churc

HOI PONG CO PONG

HOQI PONG QUAN TRI

\ 4

BAN TONG GIAM POC

BAN KIEM SOAT

Van phong

Phong K& hoach — Thi truong

‘ Phong T chirc va Nhan sur
Phong Tai chinh Ké toan

Phong K§ thuat va Hop tac Quéc té

— .
— T

mm g [rung tam Tu van Thuy dién

TT Nhiét dién & Nang lugng méi

Phong Thiét bi CN Nha méy dién

—>

Doan TVGS TD Thugng Kon Tum

—

Trung tAm Tu vén Duong diy

Trung tdm Tu van Tram

Nha may TP Song Bung 5

mmg Cty TNHH MTV KSTKXD Dién 1

Cty TNHH MTV KSXD bi¢n 2

Cty TNHH MTV TVXD bién 3

e Cty TNHH MTV KSTKXD Dién 4
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3.  Dinh huéng phat trién giai doan 2018-2020, tAm nhin 2025
3.1. Tam nhin, s&t ménh va gié tri c6t 151 clia cong ty
TAm nhin
NOb lyc d6i méi vuon 1én tré thanh cong ty tu van chuyén nghiép, uy tin trong
linh vuc nang lugng, xay dung cong nghiép, ha tﬁng ta1 Viét Nam va khu vuec.

St ménh cua PECC1

+ Véi khach hang: PECC1 cam két dem dén cac giai phap hiéu qua cho
khach hang bang d6i ngil tu van ning lyc va sang tao, dong gép vao su phat
trién bén viing ctia nganh ning luong va dat nudc.

+ Véi ngudi lao ddng: PECC1 cam két cung cip céc ché do dai ngd tuong
xung voi nang luc va dong gop, tao cac co hoi phat trién cong bang cho can bo
nhan vién.

+ Véi ¢d ddng: PECC1 cam két gia ting gia tri dau tu cho cac c6 dong
bang chién luoc phat trién bén virng.

Gi4 tri c6t 16i ciia PECC1

+ Tién phong: tién phong trong d6i méi va tng dung k¥ thuat cong nghé
dé tao ra nang lyc canh tranh vuot troi.

+ Sang tao: chu dong tu duy khac biét nhim tao ra giai phap t6i wu cho
cac van d¢ ctia khach hang va Cong ty.

+ Tin nhiém: long tin cua khach hang lam nén sttc manh thuong hiéu,
trung thyuc va doan két noi bo tao nén thanh cong.

+ Trach nhiém: 13 nén tang xdy dung mdi quan hé giita cic thanh vién
trong PECC1 va ddi v6i khach hang.

+ Hi€u qua: dinh hudéng hiéu qua 1a thude do cudi cung cua gia tri cong
viéc nham gia tang loi ich tdi da cho khach hang, ngudi lao dong va cb dong cua
Cong ty.

3.2. Dinh huéng phat trién

- bam béao hoat dong san xuét kinh doanh c6 loi nhuan giai doan 2018-2020,
bdo toan va phat trién von dau tu cua cha sé hiru; nang cao nang lyc quan tri dé
Cong ty phat trién bén vitng va trd thanh cong ty tu van hang dau trong nudc va
khu vuc nam 2025.
- Cac linh vuc tap trung phat trién

+ Linh vuc kinh doanh chinh: Tu van xay dung dién, bao gdm cong tac
khao sat, thiét ké, giam sat va tu van quan 1y du an dau tu xdy dung cic cong
trinh thuy di¢n, nhi¢t di€n, ludi dién va nang luong tai tao.

+ Linh vuc kinh doanh ¢6 lién quan: quan ly dy an, tham gia EPC cac du an
ngudn va ludi dién, tu van cong trinh thuy; tu van thiét ké ché tao cac thlet bi dién.

+ Linh vyc nghién ctru, phat trién: Thi truong ning luong so cip, t6i uwu
cac dang ning luong so cap; thi trudng ban budn va ban 1é dién canh tranh; thuy
dién cOt nudc thép; dién thuy tridu; an toan dap; ing dung KHCN trong diéu
hanh bac thang thuy dién; xdy dung dap diéu hoa ting hiéu qua sir dung nudc
phuc vu ndéng nghiép; xay dung ban do ngap lut ha du trong tinh hudng xa li
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khan cép va v& dép cac cong trinh thuy dién; dién sinh khéi, dia nhiét; xay dung
quy trinh chuan vé sira chita, bao dudng cac nha may thuy dién, nhiét dién theo
diéu kién va do tin ciy cua thiét bi; chién lugc phét trién hé thong dién; on dinh
hé¢ thong; cong nghé ndi ludi va on dinh h¢ thong khi tich hop cac nguon nang
luong tai tao vao hé thong dién quéc gia; van hanh 6n dinh cac ngudn ning
lugng moi va tai tao; cac giai phap dam bao an toan va nang cao hiéu qua hoat
dong cho cac cong trinh nguon va 1u:0’1 dién; két ndi ludi dién khu vuc; tram s0;
ludi dién thong minh, tram bién 4p ngdm trong khu dé thi; ning cong suét tram
bién &p trong thanh phd 16m.

4. Cacruiro
4.1. Ruiro vé tai chinh

- Linh vyc tu van khao sat, thiét ké 13 giai doan dau ctia cong tac dau tu xay
dung phat trién cac du an ngudn va ludi dién, Cong ty chiu rai ro vé chiém dyng
von do cac chil dau tu thanh toan cham vi nhiéu 1y do, trong d6 1y do 1on nhat 1a
chu dau tu chua va/hodc khong sip xép du von cho du an; mit khac Cong ty
phai vay nhiéu dé dau tu dy 4n nha may thuy dién Song Bung, tra luong nguoi
lao dong va tai trg von luu dong trong hoat dong kinh doanh. Hé qua 1a Cong ty
phai thuong xuyén duy tri hé sé no & muc rat cao. Viéc duy tri hé s6 no cao,
luong hang ton kho 16n, ng phai thu nhiéu s& lam ting chi phi tai chinh va giam
loi nhuan, anh hudng dén kha ning can ddi tai chinh cua Cong ty nhit 13 trong
viée tra goc va 1ai vay khi dén han.
- Cong ty chua danh gid gid tri hop 1y cua tai san tai chinh va cong ng tai
chinh do Thong tu 200 ciing nhu cac quy dinh hién hanh chua hudng dan cu thé
vé viéc xac dinh gia tri hop 1y clia cac tai san tai chinh va cong no tai chinh.
- Céng ty s& chiu rui ro tin dung, ri ro thanh khoan va rai ro 1di suit cua
dong tién vi Cong ty chua thuc hién cc bién phap phong ngira cic rui ro ndy.
4.2. Rui ro vé lut phap

Hién tai hoat dong cua Cong ty chiu su diéu chinh cta Luat doanh nghiép,
Luat chung khoan (dudi goc do la cong ty dai chung quy md 16n) va cac quy
dinh phap luat khac. Trong qua trinh hdi nhap ngay cang sau rong voi nén kinh
té thé gii, Viét Nam s& phai cai to timg budc hanh lang phap 1y cho phu hop
v6i théng 18 quéc té. Do vdy nhirng bién dong trong qua trinh chinh stra cac vin
ban phap luat c6 thé anh hudng bat lgi dén hoat dong kinh doanh ciia Cong ty.
4.3. Rui ro khéc
- Cong ty phai d6i mat voi nhitng canh tranh 16n trén thi truong khi c¢6 sy
tham gia ctia nhiéu doanh nghiép tu van nho cung hoat déng trong linh vuc dich
vu tu van dién.
- Cong ty méi bat dau gia nhap vao thi truong tu van dién trong khu vuc
cling nhu quéc té, do d6 kha nang canh tranh tiem kiém co hoi dé mo rong thi
truong van han ché.
- Viéc gia ting khdi luong Von va co phiéu, trong khi doanh thu va thu nhap
ctia Cong ty khong tang theo tbc d6 twong tng ciing s& gy anh hudng nhat dinh
td1 hiéu qua hoat dong cua Cong ty.
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- f)01 voi cac cong ty hoat dong tu van noi chung va tu van dién noi riéng,
rui ro vé nguodn nhan lyc, rii ro vé chay mau chit x4m la mot trong nhiing rii ro
rat 16n hién nay.
II. TINH HINH HOAT PONG TRONG NAM 2019
1. Tinh hinh hoat dong san xuét kinh doanh
Bang 2- Két qua hoat dong SXKD nam 2019 so voi ké hoach
Pon vi: Ty dong

, Tang/ v 18
TT Chi tiéu Kéhoach | LhuC Tyle
hi¢n gidm (%)
I | Téng doanh thu 496,300 | 562,506 66,206 | 13,34%
1 | Doanh thu hoat dong SXKD chinh | 496,300 | 560,606 64,306 | 12,96%
; E;anh thu Khao sat, thiet k&, xay | 400000 | 475018 | 75918 | 18,98%
- | Doanh thu ban dién Séng Bung 5 96,300 84,688 | -11,612 | -12,06%
Doanh thu hoat dong tai chinh va
2 | nhap khic 1,901 1,901
Il | Téng chi phi 494,700 | 560,821 66,121 | 13,37%
III | Téng Loi nhuén trude thué 1,600 1,685 0,085 | 5,31%
IV | Loi nhuan sau thué 1,3 0,497 -0,803 | -61,77%
V | M ¢b tirc
Két qua hoat ddng SXKD nim 2019 so v6i ké hoach
562,506 560,821
600 >
496,3 494,70
500
o 400
E
= 300
g}
£ 200
1
a 100 66,121 ,685
1,60 0,085 1,30 0497
0
-0,803
-100 Loi nhuén trud Loi nhua
Doanh thu Chi phi o1 ﬂ‘:i‘e‘ ruoe o ‘ih?lz“ sau
mKé hoach 496,30 494,70 1,60 1,30
® Thyc hién 562,506 560,821 1,685 0,497
Tang (+)/giam (-) 66,206 66,121 0,085 -0,803
Ty 18 (%) 113% 113% 105% 38%
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Bdng 3- Chi tiét két qua hoat déng SXKD ndm 2019
Pon vi: Ty dong

Chi tiéu Me | MTVI | MTV2 | MTV3 | MTV4 | Bu trir ﬁgﬁ
1. Téng doanh thu | 501,449 | 1535| 48,50| 6,32| 15,17 |-24,28 | 562,506
2. Chiphi 498900 | 15,17| 47,17| 7,60| 14,85 | -22,86 | 560,821
Trong do:
- Gid vén hang ban | 407,712 11,71| 42,79|  4,62| 12,25|-22,86| 456,208
- Chi phi ban hang 4,439 0,02 4,461
- Chi ph tai chinh 74898 | 055 146| 017| 013 77,205
;iilh;}f’z;g;‘éf)” b 7054 287 284| 205 193 17,651
- Chi phi khac 3,896 005 008 076 051 5,297
f’l'mLé‘-’i nhuan sau 1,779 | 0,133 | 1,037| -1,282| 0,244 | -1,41| 0,497
Bdng 4- Két qua hoat déng SXKD nam 2019 so véi ndm 2018
Pon vi: Ty dong
Tang/
i Chi ti¢u hig;lthIS hi;lh%w gi{“i Ty g
I | Téng doanh thu 657,973 | 562,506 | -95,467 | -14,51%
1 | Doanh thu hoat dong SXKD chinh | 655,988 | 560,606 | -95,382 | -14,54%
; g;anh thu Khao sat, thict ke, xy | 493933 475018 | -18.015| 3.65%
~ | Doanh thu ban dién Séng Bung 5 162,054 | 84,688 | -77.367 | -47,74%
2 aﬁaﬁa;h‘ﬁl?é"cat dong tai chinh va 1,986 1,001 | -0,085| -4,30%
Il | Téng chiphi 637,591 | 560,821 | -76,770 | -12,04%
III | Tong Loinhudn trude thué 20,382 1,685 | -18,697 | -91,73%
IV | Loi nhuan sau thué 2,494 0,497 -1,997 | -80,07%
V | Mtic ¢6 tie
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Két qud hoat dong SXKD ndm 2019 so v&i ndm 2018 - Ho'p nhat
700 657,973 , 637,591
600 562,506 560,821
500
oo 400
'é:: 300
b 200
£ 20,382
@ 100 1,685 2,494 0,497
0 — L
-100
200 Loi nhuan trwd Loi nhuj
Doanh thu Chi phi orn uarl ruoc otn ua'[\ sau
thuée thué
m Nam 2018 657,973 637,591 20,382 2,494
m Nam 2019 562,506 560,821 1,685 0,497
= Tang (+)/giam (-) -95,467 -76,770 -18,697 -1,997
Ty 1& (%) -14,509% -12,041% -91,733% -80,069%
Két qua SXKD nam 2019 so véi nam 2018 - Cong ty me
700
601,105
600 580,125
501,449 498,900
500
400
on
=
] 300
i
£ 200
a
100
3,447 1,779
0
-100 -1,667
-99,656 -81,225
-200 T . N
Doanh thu Chi phi Loi nhuan
B Nam 2018 601,105 580,125 3,447
= Nam 2019 501,449 498,900 1,779
= Tang (+)/gidm (-) -99,656 -81,225 -1,667
Ty 1& (%) -16,58% -14,00% -48,37%

BAO CAO THUONG NIEN NAM 2019



CONG TY CO PHAN TU VAN XAY DUNG PIEN 1

Két qua SXKD nam 2019 so v¢i nam 2018 - MTV1
18
16 1535 1517
14 1 2,93 12,86
12
)
£ 10
L]
B 8
&
2 6
4
5 184,93%
0,05 0,13 0,09
0
-0,06 -0,50% -0,18 -1,17%
-2
Doanh thu Chi phi Loi nhuan
®Nam 2018 12,93 15,35 0,05
® Nam 2019 12,86 15,17 0,13
= Tang (+)/giam (-) -0,06 -0,18 0,09
Ty 1€ (%) -0,50% -1,17% 184,93%
Két qua SXKD nim 2019 so v6i nim 2018 - MTV2
60
50 48,50 47,17
40
oo
[=
S
> 30
g
20 16,25
10
153% 0,81 1,04 0,23128%
0 |
Doanh thu Chi phi Loi nhuan
mNam 2018 31,94 30,92 0,81
® Nam 2019 48,50 47,17 1,04
= Tang (+)/giam (-) 16,56 16,25 0,23
Ty 1€ (%) 152% 153% 128%
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Két qua SXKD nim 2019 so véi nim 2018 - MTV3
14
11,69
1 | 1077
10
o0 8
,§ 6
) 4
£ 2
- 0
5 0,37
-41,36% -3498% 0,92 128  -39.88%
4
6 -4,45 -4,09
Doanh thu Chi phi Loi nhuan
mNam 2018 10,77 11,69 -0,92
= Nam 2019 6,32 7,60 -1,28
mTang (+)/giam (-) -4,45 -4,09 -0,37
Ty 18 (%) -41,36% -34,98% -39,88%
Két qua SXKD nim 2019 so véi nim 2018 - MTV4
50
30 14,85
'(%’J 20 15,17 >
=]
: 1
:E.‘ 0 0,44 0,24
2 0
10 -59,09% -59,34% -0,20 -44,51%
-20
21,90 21,66
-30
Doanh thu Chi phi Loi nhuan
mNam 2018 37,07 36,51 0,44
= Nam 2019 15,17 14,85 0,24
® Tang (+)/giam (-) 21,90 21,66 -0,20
Ty 1& (%) -59,09% -59,34% _44,51%
2.  Tinh hinh lao djng
a. SO lugng
Pon vi ,
Tong cong
Chi tiéu ME 4 MTV
bau | Cuoi Pau | Cubi Pau | Cudi
< y % < y % < y %
nam | nam nam | nam nam | nam
1. S6 luong lao dong | 695 | 632 | -9,1% | 224 | 209 | -58% 919 841 | -8,5%
T ): L )
rong do: Laodong | 50| ser| 10,705 | 196| 154 -44%| 784| 735 |-9.9%
dong BHXH
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Pon vi ,
A Tong cong
Chi tiéu ME MTV
Dvéu Cll@l o, Dvéu Cll@l o, Dvéu Cll@l o,
nam | nam nim | nam nam nam
Tang (+)/gidm (-) -63 -15 -78
2. Trinh d6 dao tao 588 581
- Trén dai hoc 98 88
- Dai hoc 393 402
- Cao ddng, trung cdp 38 33
- Khac 59 58
S6 lwgng lao dfng - toan cong ty
1000
919 841
o 800 695 632
& 600
§ 400
.. 200 _.102
2 6261 75 236% 5024 3722
0 - 8%
200 63-9% -1 -2% -52% -26 418 78
Me MTV1 MTV2 MTV3 MTV4 Tong
®Diu nim 695 62 75 50 37 919
® Cubi ndm 632 61 102 24 22 841
® Tang (+)/giam (-) -63 -1 27 26 -15 -78
Ty 18 (%) -9% 2% 36% -52% -41% 8%
Trinh d¢ dao tao - lao dong cong ty me
200 632
581
600
o >00 402
'E 400
-<,:-< 300
200 38
0 69,19% 9,98%
S6 lugng Ty 1€ %
B Téng s6 lao dong 632
¥ Trong do: Lao dong dong BHXH 581
B Trén dai hoc 88 15,15%
Pai hoc 402 69,19%
® Cao ding, trung cAp 33 5,68%
m Khac 58 9,98%
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Téng thu nhap
o 153,408 154,621
o0 132,819
2 l40 129613
= 120
z 100
i 2
.;. 40 3’206 12-013 1 ’707
£ 20 4,7.’3{’5,{%,{)7 10,8 0 24 3.974 4,196 2,890 1,213
= ! [
0
-20 5 197 1206 .
Me MTV1 MTV2 MTV3' | MTV4 | Ténghop
= Nim 2018 129,613 4,735 10,889 3,974 4,196 153,408
= Niam 2019 132,819 5,102 12,013 1,797 2,890 154,621
® Tang (+)/giam (-)| 3,206 0,367 1,124 2,177 -1,306 1,213
Ty 18 (%) 102% 108% 110% 45% 69% 101%
Thu nhép binh quin
20 17,365
:==: 15,743 13,642 15,17
s 15 11,507
o 9,452 8,529 10,035
s 10 6,166 ©97 6,623
) 3,744
SN
b0
S
1 0
=}
@ s
. Me MTV1 MTV2 MTV3 MTV4 | Binh quan
= Niam 2018 15,743 6,166 9,452 6,623 8,529 13,642
= Nam 2019 17,365 6,97 11,507 3,744 10,035 15,17
» Tang (+)/giam (-)| 1,622 0,804 2,055 2,879 1,506 1,528
Ty 18 (%) 110% 113% 122% 57% 118% 111%
Tién lwong binh quén
a0 20 45 686
:;:% 17,328 15,132
s 15 11,494 13,559
<§ 10 9,434 9,798
P 6,166 ©97 6444 781
= 5 l- 3,698
-1
c
0
b=
] 0
@
a 5
Me MTV1 MTV2 MTV3 MTV4 | Binh quan
= Nam 2018 15,686 6,166 9,434 6,444 7,851 13,559
= Nam 2019 17,328 6,97 11,494 3,698 9,798 15,132
» Tang (+)/giam (-)| 1,642 0,804 2,06 2,746 1,947 1,573
Ty 18 (%) 110% 113% 122% 57% 125% 112%
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3. Tinh hinh diu tw
3.1. Diu tu dy 4n, du tu tai chinh
Trong ndm 2019, Cong ty khong thuc hién dau tu du 4n, dau tu tai chinh
nao.
3.2. Két qua dau tu tai cac cong ty con
Bang 5- Két qua dau tw vdo cdc cong ty con

Vén didu 16 o Loi nhuin sau thué 2019

LA _ Ty 1&/ von e b 1as A aih
TT | Cac cong ty con thue gop didu 18 (%) Gia tri Ty 1&/von diéu

5 2A $ ° A A
(ty dong) (ty dong) 1& (%)

1 | MTVI 17,102 100 0,133 0,78%
2 | MTV2 4,87 100 1,037 21,28%
3 | MTV3 6,517 100 -1,282 -19,68%
4 | MTV4 6,06 100 0,244 4,02%
Cong 34,549 0,131 0,38%

4. Tinh hinh tai chinh
Bdng 6- Tai sdn, cong ng, hang ton kho, vén chii s¢ hitu

o Nim 2018 Nim 2019 Tang/giam

Chi ticu (ty ddng) (ty ddng) Gid tri TV 18 %
1. No phai thu 352,792 382,762 29,970 8,50%
2. Hang t6n kho 493,410 504,510 11,100 2,25%
3. Tai san 1.702,981 1.695,150 7,831 -0,46%
4. No phai tra 1.409,495 1.401,251 -8,244 -0,48%
5. Vén chi sé hitu 293,486 293,898 0,412 0,14%

s in Cong ty N z So véi Ty 1€

Chi tiéu me 4 MTV Bu trur Hop nhat ndm 2018 (%)

TAI SAN 1.609,364 185,788 | -100,002 | 1.695,150 7,831 | -0,460%
Trong do:
- Tién 17,996 16,000 33,995 0,359 | 1,067%
- Phai thu ngan
han ciia khéch 258927 | 114,984 | -42,169| 331,742 11,105 3,463%
hang
- Tra truce cho 42,987 1,273 -23,283 20,977 | -11,046| -34,495%
nguoi ban
- Phdi thu néi bé 2,407 2,407 0,104 | 4,516%
- Phat thu ngan 20659 | 10,962 40,621 2,196 | -5,129%
han khac
- Dy phong phai
thu ngan han kho -9,734 -3,252 -12,986 32,003 | -71,136%
doi
- Hang tén kho 467,009 37,501 504,510 11,100 | 2,250%
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. Cong ty N z So véi Ty 1€
Chi tiéu me 4 MTV Bu trur Hop nhat ndm 2018 %)
+ Trong do: Chi
phi SXKD do 455,331 36,582 491,913 11,687 2,434%
dang
- Tai san cé dinh 763,879 5,658 769,537 47,865 | -5,856%
+ Trong do: 0
TSCD hitu hinh 762,252 5,286 767,537 -48,094 | -5,897%
- Ddu tu vao céng 34.549 134,549
ty con
- Tai san khac 4,091 0,255 4,346 -1,395 | -24,296%
NGUON VON 1.609,364 185,788 | -100,002 | 1.695,150 -7,831 | -0,460%
Trong do:
DA t7d nguol 115,375 10,620 | 42,169 83,826 | -26,838 | -24.252%
ban ngan hgn
- Nguoi mua tra
tién trudc ngan 96,734 41,104 -23,283 114,555 -4,736 | -3,970%
han
- Thué va cac
khodn phai ngp 34,246 3,224 37,470 8,759 | 30,507%
Nha nuoc
 Phal trd nguot 47,925 17,570 65495 |  -16,704| -20.322%
lao dong
- Chi phi phai tra 14,821 5,650 20,470 9,628 | 88,805%
ngan han
- Phi ira ngan 39,801 34,196 73,997 | 21,091 | 39,866%
han khac
- Vay va no thué
tai chinh ngan 435,673 32,769 468,442 40,971 9.584%
han
+ Ngdn hang 95,497 3,696 99,194 6,893 7,468%
+ Cd nhan 142,254 12,507 154,760 -10,340 | -6,263%
+ No lwong nguoi
lao dong chuyén 197,922 16,566 214,488 44,417 | 26,117%
sang vay
- Qup khen 1,172 3,023 4,195 1,078
thuong, phuc loi
- Phi ira nguoi 22,403 22,403 22,403
ban dai han
-P’hai tra dai han 47,563 47.563
khac
- Vay va no thue 462,834 462,834 |  -61,740 | -11,77%
tai chinh dai han
- Vén chu s6 hiru 290,816 37,631 -34,549 293,898 0,412 0,141%
* Trong dé: Von 266,913 34,549 | -34,549| 266,913
dieu lé
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No phai thu, hang ton kho, tai sin, ng phai tra, vén chii s¢ hiru
nam 2019 so véi ndm 2018-Cong ty me
1800 1615,375—1609,364
1600 1326,254-1318,547
o0 1400
£ 1200
o 1000
.
g %88 289,122 290,816
2 I
-200 Vén chit s¢
No phéithu | Hang tén kho Tai san No phai tra onh%uu 80
mNam 2018 289,553 450,576 1615,375 1326,254 289,122
= Nam 2019 321,840 467,009 1609,364 1318,547 290,816
® Tang (+)/giam (-)| 32,2867 16,4324 -6,0116 -7,7065 1,6949
Ty le (%) 11,151% 3,647% -0,372% -0,581% 0,586%
No phai thu, hang ton kho, tai sin, ng phai tra, vén chii s¢ hiru
nam 2019 so v4i nam 2018-MTV1
60
50,838
50 " 47,297
o 10 2102 38,025
& 32,30928,768
= 30
B 18,530 18,530
£ 20 8,992
z 10 992651 .
0
10 -1,077 -2,741 -3,541 -3,541 _
No phéithu | Hang tén kho Tai san No phai tra Vonh%’Illlu 9
ENam 2018 39,102 8,992 50,838 32,309 18,530
= Nam 2019 38,025 6,251 47,297 28,768 18,530
® Ting (+)/gidm (-)|  -1,077 22,741 -3,541 -3,541
Ty 16 (%) 2,75% -30,49% -6,97% -10,96%
No phai thu, hang ton kho, tai sin, ng phai tra, vén chii s¢ hiru
nam 2019 so véi nam 2018-MTV2
60 56,675
51,024
50
&0 40 29.574 38,963
! 37,246
i 30
g
2 20
10 6,271 7,154 5,651 5,651
0 - o
No phaithu | Hang ton kho Tai san No phai tra Vonh%}:lu S0
ENam 2018 29,574 6,271 38,963 33,312 5,651
= Nam 2019 37,246 7,154 56,675 51,024 5,651
m Tang (+)/giam (-) 7,673 0,883 17,712 17,712
Ty 1€ (%) 25,944% 14,088% 45,459% 53,170%
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No phai thu, hang ton kho, tai san, nop phai tra, von chi sé hiru
nam 2019 so véi nam 2018-MTV3
40 35,031
30 038 1503 27,732
w0 20 Lo ’ 17,985
S . 11,717 11,346 g 10 7299 6,016
=
g ° -2,244 -1.282
-10 ’
20 -9,321 ‘ -11,029 -9,747 ,
No phai Hang ton “ No phai Von chu
't}?u k}%o Tai san .trz"l s6 hitu
ENam 2018 21,038 11,346 35,031 27,732 7,299
= Nam 2019 11,717 9,102 24,002 17,985 6,016
® Tang (+)/gidm (-)|  -9,321 2,244 -11,029 9,747 -1,282
Ty 1€ (%) -44.307% -19,779% -31,485% -35,147% -17,571%
No phai thu, hang ton kho, tai san, ng phai tra, vén chii s¢ hiru
nam 2019 so véi nam 2018-MTV4
a [ P 61,494 57,814 54,060
’g 50 >5/,696 59,560 50,580
2 40
- 30
3 0 AT
0 T
No phéi thu | Hang tén kho Tai san No phai tra Vonh%}:lu 80
mNam 2018 37,696 16,224 61,494 54,060 7,434
= Nam 2019 39,386 14,994 57,814 50,380 7,434
w Tang (+)/giam (-)| 1,045 0,924 0,940 0,932
Ty 1& (%) 2,772% 5,696% 1,529% 1,724%
No phai thu nam 2019
450
400 382,825
350 321,840 331,742
gn 200 258,927
S 50
B 200
£ 150
= 100
50
0
250 :
Cong ty me Hop nhat
B Phai thu cua khach hang 258,927 331,742
B Tra trudc cho ngudi ban 42,987 20,977
# Phai thu ngén han khac 29,659 43,092
Du phong phai thu -9,734 -12,986
u Cong 321,840 382,825

BAO CAO THUONG NIEN NAM 2019

26



CONG TY CO PHAN TU VAN XAY DUNG DIEN 1

No phai tra nam 2019
'(%n iggg 898 DU;ij‘H 931 27714U1’ZDl
:5 1000 > >
= %
& 300
0 Cong ty me Hop nhét
B Phai trd ngudi ban 137,778 106,229
® Ngudi mua tra tién trudc 96,734 114,555
= Thué 34,246 37,470
¥ Phai trd nguoi lao dong 49,097 69,690
B Phai tra khac 102,185 142,031
® Vay tai chinh 898,507 931,277
= Cong 1318,547 1401,251
No phai thu - 4MTV
60 53,794
F Zg 34,915 “a 34122 36,805
:: 30
E= 20
2 10
0
-10
MTV1 MTV2 MTV3 MTV4
B Phai thu ngén han khach hang 34915 34,122 9,142 36,805
® Phai thu ngén han khac 3,891 3,414 3,032 3,031
= Dy phong phai thu ngén han -1,038 -0,390 -0,788 -1,036
B Tra trudce cho ngudi ban 6,251 7,154 9,102 14,994
B Cong no phai thu 44,019 44,300 20,489 53,794
No phai tra - 4MTV
o ;56;(8) 50,635 49,982
:‘i %8 27,870 I6.647 -
: e T e b e E R
/A MTV1 MTV2 MTV3 MTV4
¥ Phai trd ngudi ban ngén han 7,931 0,205 0,088 2,396
B Nguoi mua tra tién trude 4,549 12,854 1,349 22,352
® Thué phai nop 0,612 2,052 0,094 0,465
¥ Phai tra ngudi lao dong 2,930 10,166 1,782 2,693
B Chi phi phai trd 0,076 2,138 3,435 0,001
B Phai tra ngén han khac 3,417 10,116 3,527 17,136
¥ Vay tai chinh ngén han 8,356 13,103 6,372 4938
Cong no phai tra 27,870 50,635 16,647 49,982
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Tinh hinh thuc hién nghia vu véi NSNN nam 2019
80
69,336
70 63,804
60,497
60 55,189
@ 50
fi=}
k=]
> 40
E 30
20
10 0,326
1,473 1,118 2,294 1466 “°<°0 786 1,438 1,937
0 - I — el
Hop nhat Me MTV1 MTV2 MTV3 MTV4
B Phai ndp 69,336 63,804 1,473 2,294 0,326 1,438
= Da ndp 60,497 55,189 1,118 1,466 0,786 1,937
Bang 7- Thu tur khach hang nam 2019
Pon vi
Stt | Noidung Bu trtr | Hop nhét
Me MTV1 | MTV2 | MTV3 | MTV4 hop
nhat
Thu tur
1 . . 520,559 | 17,242 | 49,592 | 14,557 | 13,825| -21,406 | 594,369
khach hang

Bdng 8 - Tinh hinh sir dung vén nam 2019

Pon vi: Ty dong

o Tai ngdy | Phatsinh | Phatsinh | Taingay
Nguén von 01/01/2019 |  ting giam | 31/12/2019
1. Ngudn von ngan sach Nha nudc 0 0 0 0
2. Ngudn vbn chii sé hitu 293,486 0,412 0 293,898
3. Ngudn von vay 952,046 | 214,381 | 235,150 931,277
4. Ngudn von khac 457,449 61,822 49,356 469,974
Téng cong | 1.702,981 | 227,382 | 284,506 | 1.695,150
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Tinh hinh sir dung vén nim 2019 - Hop nhit
17,3%

B Von chu sé hitu
B Von vay

2Von khac

54,9%

- CoOngty me
A Tai ngady | Phatsinh | Phatsinh | Taingay

Nguon von 01/01/2019 |  ting giam | 31/12/2019

1. Ngudn von ngan sach Nha nudc 0 0 0 0
2. Ngudn vbn chi sé hitu 289,122 1,695 0 290,816
3. Ngudn von vay 910,321 188,797 | 200,611 898,507
4. Ngudn von khac 415,933 54,729 50,622 420,040
Téng cong | 1.615,375| 245222 | 251,233 | 1.609,364

Tinh hinh sit dung vén nim 2019 - céng ty me
B Vén chi so hitu  ®Vén vay ®Vén khac

18%

26%

56%
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62%

Tinh hinh sir dung vén nim 2019 - 4 MTV

BVon chusohtru ®Vonvay =Von khac

20%

18%

Bdng 9- Cdc chi tiéu tai chinh chii yéu

- Hop nhat
Chi tiéu Vil am2018 Nim 2019
tinh
1. Chi tiéu vé kha nang thanh toan
+ Heé s6 thanh toan ngén han Lan 1,052 1,062
+ Hé s6 thanh toan nhanh Lan 0,463 0,481
2. Chi tiéu vé co cdu von
+ Hé s6 ng/Tong tai san Lan 0,828 0,827
+ Hé s6 ng/Vén chu so hitu Lan 4,803 4,768
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho Lan 0,996 0,914
+ Doanh thu thuan/Tong tai san Lan 0,385 0,331
4. Chi tiéu vé kha nang sinh 16i
+ Hé s6 loi nhuan sau thué¢/Doanh thu thuan % 0,380 0,089
+ Hé s6 loi nhuan sau thué¢/Vén chu so hitu % 0,850 0,169
+ Hé s6 loi nhudn sau thué/Téng tai san % 0,146 0,029
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- CoOng ty me
Chi tiéu Dgghvi Nam 2018 | Nam 2019
1. Chi tiéu vé khad nang thanh todn
+ Hé sb thanh toan ngén han Léan 1,016 1,028
+ Hé s6 thanh toan nhanh Lan 0,418 0,433
2. Chi tiéu vé co cdu von
+ Hé sb nq/Téng tai san Léan 0,821 0,819
+ Hé s6 ng/Vén chu s¢ hitu Lan 4,587 4,534
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho Lan 1,005 0,889
+ Doanh thu thuan/Tong tai san Lan 0,370 0,310
4. Chi tiéu vé kha ndng sinh 1oi
+ He s loi nhuan sau thué/Doanh thu thuan % 0,576 0,357
+ Hé s6 loi nhuan sau thué/Vén chu s¢ hitu % 1,192 0,612
+ Hé s loi nhudn sau thué/Tong tai san % 0,213 0,111
- 04 Cong ty TNHH MTV
MTV1 MTV2
Chi ti€u
2018 2019 2018 2019
1. Chi tiéu vé khad nang thanh todn
+ Hé s6 thanh toan ngin han 1,499 1,574 1,137 1,090
+ Hé s6 thanh toan nhanh 1,220 1,357 0,948 0,950
2. Chi tiéu vé co cdu von
+ Hé $b nq/Téng tai san 0,636 0,608 0,855 0,900
+ Hé s6 ng/Vén chu so hitu 1,744 1,553 5,895 9,029
3. Chi tiéu vé nang luc hoat dong
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+ Vong quay hang ton kho 1,148 1,536 3,141 6,374
+ Doanh thu thuan/Tong tai san 0,254 0,325 0,820 0,856
4. Chi tiéu vé kha ndng sinh 1o
+ Hé s6 loi nhuan sau thué¢/Doanh thu thuan 0,362% | 0,868% | 2,527% | 2,138%
+ Hé s6 loi nhuan sau thué¢/Vén chu so hitu 0,252% | 0,719% | 14,279% | 18,342%
+ Hé s6 loi nhudn sau thué/Tdng tai san 0,092% | 0,282% | 2,071% | 1,829%
goillshs/([))l()o;nrlllhtuli? tﬁgﬁ’f‘t dong kinh 0,586% | 1,487% | 3,393% | 2.912%
MTV3 MTV4
Chi tiéu
2018 2019 2018 2019
1. Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh toan ngan han 1,182 1,219 1,110 1,134
+ Hé s6 thanh toan nhanh 0,773 0,713 0,810 0,836
2. Chi tiéu vé co cdu von
+ Hé s6 ng/Tong tai san 0,792 0,749 0,879 0,871
+ Hé s6 ng/Vén chu so hitu 3,800 2,989 7,272 6,777
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 0,887 0,452 1,615 0,785
+ Doanh thu thudn/Téng tai san 0,307 0,263 0,601 0,250
4. Chi tiéu vé kha ndng sinh 1oi
+ Hé s loi nhudn sau thué/Doanh thu thuan | -8,536% 20,3 09%') 1,188% | 1,684%
+ Hé s6 loi nhuan sau thué¢/Vén chu so hitu 12,561 0/ 213 17%‘) 5912% | 3,280%
+ Hé s loi nhudn sau thué/Tong tai san 2,617% | -5,343% | 0,715% | 0,422%
goilshs/([’)g;nihf;‘&ﬁlggat dong kinh 8,684% | -8278% | 1418% | 1,052%
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5. Bio cao tac dong lién quan dén méi trudng va xa hdi ciia Cong ty
- Cong ty ludn duy tri cong tac quan 1y moi truong, tudn thu tuyét dbi cac
quy dinh cta Phap ludt vé cong tac bao vé mdi trudng, ning cao ¥ thic cua
ngudi lao dong trong van dé bao vé mdi truong. Piéu kién vé sinh moi truong
lao dong hang ndm duoc Cong ty kiém tra, danh gia va khic phuc kip thoi.
- Cong ty ludn ¥ thirc dugc trach nhiém ciia minh d6i v6i cong dong va xa
hoi trong coéng tac tu van ciing nhu hoat dong dau tu. Tét ca cac du an Cong ty
tham gia cong tac tu van, dau tu déu tham van cong déng dia phuong; tim hiéu
diéu kién méi truong tu nhién va kinh té-xa hoi khu vuc thuc hién dy 4n; danh
gia, du bao tac dong moi truong cua dy an...; dua ra cac bién phdp phong ngra,
giam thiéu tac dong ti€u cuc, ing pho rui ro, su ¢ cua du an...
- Véi kinh nghiém va chét lugng dich vy tu van d3 thuc hién thanh cong tai
nhiéu du an nha may dién, Cong ty di va dang duoc cic nha dau tu trong va
ngoai nudc tin nhiém luya chon va giao thuc hién cac giai doan quan trong trong
viéc thiét ké cac nha may dién rac hién nay tai Viét Nam. Cac nha may nay khi
hoan thanh s& gép phan tdn dung duoc ngudn ning luong sinh ra dé phat dién,
xu Iy hiu qua lugng rac thai phat sinh ngay cang tang, tiét kiém quy dat trude
day la bai chon lap, giam 6 nhiém moi trudng.
+ Nha may d6t rac phat dién Vietstar dt 2.000 tan rac thai sinh hoat/ngay;
+ Nha may d6t rac phat dién Séc Son dét 4.000 tan rac thai sinh hoat/ngay;
+ Nha may d6t rac phat dién Pha Tho, Thanh hoa dbt 1.000 tin rac thai
sinh hoat/ngay;
+ Céac nha mdy dot réc thai nguy hai tai Thai Nguyén, Hai Phong, Khanh
Hoa...
6. Co ciu co dong, thay doi von diu tw ciia chii s hiru
6.1. C6 phﬁn
- Tong so cd phan co quyen biéu quyét dang luu hanh: 26.691.319 ¢6 phan.
- Loaicd phan C6 phan phd thong.
- S6luong cd phan duoc tu do chuyen nhuong: 26.691.319 cd phan.
- S luong ¢6 phan han ché chuyén nhuong: 0 ¢b phan.

6.2. Co cau cb dong

28,07%

B Tap doan Dién luc

Viét Nam éEVN)
®m L& Minh

Nguoi ndi bd va
nguoi ¢6 lién quan
Co dong khac

54,34%

Bdng 9- Chi tiét co cdu cé dong
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. i Sé Co ciu c6 dong
TT Poi twgng S0 llr(_.r?g €0 T? 1€ s lugng Té Ca
phicu hiru (%) cb dong chire nhin
1 Cb ddng sang lap/cd dong 0 0.00% 0 0 0
FDI
- Trong nudc 0,00%
- Nudc ngoai 0,00%
2 | Codonglén (sohdutlr 5% | g )os 16 | 6 50, 2 1 1
von CP tr¢ 1én)
- Trong nudc 18.295.052 | 68,54% 2 1 1
+ EVN 14.504.227 | 54,34% 1 1 0
+ Ong Lé Minh Ha 3.790.825 | 14,20% 1 0 1
- Nudc ngoai 0 0,00% 0 0 0
3 | Cong doan cong ty 0 0,00% 0 0 0
- Trong nudc 0 0,00% 0 0 0
- Nudc ngoai 0 0,00% 0 0 0
4 | C6 phiéu quy 0 0,00% 0 0 0
Cb ddng s6 hiru CP wu dai 0 0,00% 0 0 0
6 | Co dong khac 8.396.267 | 31,457% 1.578 22| 1.556
- Trong nudc 8.395.851 | 31,455% | 1.576 22| 1.554
- Nudc ngoai 416 | 0,002% 2 0 2
TONG CONG 26.691.319 | 100,00% | 1.580 24 | 1.556
Trong do:
- Trong nuwéc | 26.690.903 | 99,998% | 1.578 24| 1.554
- Nuoc ngoai 416 | 0,002% 2 0 2
Bdng 10- Cé déng phdan theo logi hinh s¢ hitu
S6 lwong | S6 hrgng CP
£ CP han chuyén < Ty 1€ sé
T Dot tweng ché chuyén | nhuwong tu Tong cong hiru (%)
nhuong do
I | Co dong dic biét 18.295.052 18.295.052 68,54%
1 |EVN 14.504.227 14.504.227 54,34%
2 fgni’;i )lén (Ong Le 0 3.790.825 3.790.825 | 14.20%
Cb ddng chién luoc 0 0 0 0,00%
4 | Co dong sang lap 0 0 0 0,00%
5 | Co dong FDI 0 0 0 0,00%
II | Nguoindi bo 0 510.804 510.804 1,91%
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S6 lwong | S6 hrgng CP
<. CP han chuyén i Ty I€ s6
Tt Do twgmg ché chuyén | nhuwong tu Tong cong hiru (%)
nhwong do
1 | Hoiddng quan tri 0 52.735 52.735 0,20%
- | Ong Pham Nguyén Hiing 0 36.020 36.020 0,13%
- | Ong Nguyén Hiru Chinh 0 2.401 2.401 0,01%
| Ong Tran Thai Hai 0 4.000 4.000 0,01%
| Ong Nguyén Dirc Tuin 0 6 6 0,00%
- | Ong Nguyén Puc Thanh 0 10.308 10.308 0,04%
Ban Tong giam ddc
2 S;lzogfgb;}?ﬁ nl\};syzﬁan 0 199.627 199.627|  0,75%
Hung)
- | Ong Pham Nguyén Huing 0 36.020 36.020 0,13%
| Ong Lé Minh Tuén 0 194.412 194.412 0,73%
| Ong Ping Hoang Cam 0 5.215 5.215 0,02%
3 | Ban Kiém soat 0 209.475 209.475 0,78%
- | BaCao Thiiy Nga 0 3.906 3.906 0,01%
- | BaNguyén Hoang Diép 0 0 0 0,00%
- | Ong Mai Hiru Thung 0 205.569 205.569 0,77%
4 ii‘:’:yp hu trach quantri g 48.958 48.958 | 0.18%
- | Ong Lé Ngoc Ha 0 48.958 48.958 0,18%
Giam ddc tai chinh
5 | (Khong c6 chirc danh 0 0 0 0,00%
nay)
6 | Quyén Ké toan truong 0 5 5 0,00%
- | Ong Duong Anh Tuin 0 5 5 0,00%
7 | Truong phong TCKT 0 0 0 0,00%
| Ong Nguyén Hong Tuén 0 0 0 0,00%
8 | Nguoiduogec UQ CBTT 0 4 4 0,00%
- | Ong Nguyén Tu Minh 0 4 4 0,00%
I 1:5:;1 Ifgil:)e;' quan cua 0 392.642 302,642  1,47%
] ?ﬁgNﬁziyglﬁih%ﬂg (vo 0 392.642 392.642 1,47%
v | C6 phiéu quy 0 0 0 0,00%
V | Cong doan cong ty 0 0 0 0,00%
VI | Cb dong s hitu ¢6 phan 0 0 0 0,00%
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S6 lwong | S6 hrgng CP
‘. CP han chuyén R R Ty 1€ s&
T Do twgmg ché chuyén | nhuwong tu Tong cong hiru (%)
nhwong do
uu dai
VII | Cb dong khac 0 7.492.821 7.492.821 98 28,07%
1 | Trong nuéc 0 7.492.405 7.492.405 28,07%
1.1 | Canhan 0 6.292.863 6.292.863 23,58%
1.2 3251111:; (fflfahg\lfl\gao gm 1.199.542 1199542 | 4.49%
2 Nuoc Ngoai 0 416 416 0,00%
2.1 | Cdnhan 0 416 416 0,00%
2.2 | T6 chic 0 0 0 0,00%
TONG CONG 0 26.691.319 26.691.319 | 100,00%

6.3. Thong tin vé c6 dong 16n

a) Tap doan Dién lyc Viét Nam

- Tap doan Pién lyc Viét Nam 1a c6 dong nha nudc dong thoi 1a ¢6 dong lon
cua Cong ty; hién nay, Tap doan Dién lyc Viét Nam nam gitr 14.504.227 cd
phleu TV1, chiém ty 1€ 54,34% von diéu 8.

- bia chi lién lac: S6 11 Phd Cura Béc, Truc Bach, Ba Dinh, Ha Noi.

- Nhom nguoi dai dién phén vbn cla Tap doan Di¢n lyc Viét Nam tai Cong
ty gém:

+ Ong Pham Nguyén Hung, Chu tich Hoi dong quan tri kiém Tong Giam
ddc; ong Hung dai dién cho 40% s6 von cua Tap doan tai Cong ty, tuong Uing
v6i s6 ¢o phan dai dién 1 5.801.690 ¢6 phan, chiém ty 1& 21,74% von diéu 1é.

+ Ong Nguyén Hitu Chinh, Thanh vién Hoi dong quan tri kiém Pho Tong
Giam ddc; ong Chinh dai dién cho 30% sd vén ciia Tap doan tai Cong ty, tuong
mg véi sb c6 phan dai dién 1a 4.351.268 ¢b phan, chiém ty 1¢ 16,30% VDL.

+ Ong Tran Thai Hai, Thanh vién HPQT; ong Hai dai dién cho 30% sd
vbn ctia Tap doan tai Cong ty, trong tng véi sb6 cd phan dai dién 1a 4.351.269 ¢b
phan, chiém ty 1& 16,30% von diéu 1¢.

b) OngLé Minh Ha

- Ong L& Minh Ha nidm giit 3.790.825 c6 phiéu TV1, chiém ty 18 14,20%
von diéu 16. Tir ngay 08/05/2018, 6ng Lé Minh Ha thoi nhiém vu ¢ vaAn cho Hoi
dong quan tri.

- Dia chi lién lac: S6 nha 73 phé Long Bién 1, phuong Ngoc Lam, quan
Long Bién, thanh ph Ha Noi.

6.4. Cac van d¢ khac

- Danh sach cb dong c6 c6 phan bi han ché chuyén nhuong: Khong

- Tinh hinh thay d6i von dau tu ctia cha so hiru: Khong

- Giao dich c6 phiéu quy: Khong

- Cac ching khoan khac: Khong
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III. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC
1. Danh gia két qua hoat dong san xuit kinh doanh
1.1. V& phat trién thi truong

Trude tinh hinh nhu cau thi truong ngay cang giam, mic do canh tranh
ngay cang cao, Cong ty da tich cuc, chu dong thu thap thong tin cac du an chuan
bi trién khai, ndm bat nhu cau phat trién da dang va ngdy cang cao ctia nganh
dién va cua khach hang, mo rong thi truong toi cac linh vuc thuy loi va nang
lugng tai tao. Trong nam 2019, Cong ty dé ky nhiéu hop dong méi voi tong gia
tri 581,672 ty dong, da nghiém thu trong nim 159,461 ty dong, ty 18 27,41%.
1.2. Doanh thu, loi nhuan

Doanh thu ctia Cong ty chu yéu tir hai linh vuc chinh: khao sat-thiét ké
(KSTK) va phat dién.

Péi voi nha may thuy dién Song Bung 5, do nam 2019 1a mot nam kho han
nhét tir thoi diém Séng Bung 5 phat dién dén nay,. San luong dién trong nim chi
dat 89,382 triéu kWh-tuong duong 43% san lugng thiét ké. Mat khac, gia ban
dién ap dung cho S6ng Bung 5 giam tu ngay 01/01/2019 da lam doanh thu ban
dién chi dat 84,688 ty dong, trong duong 52,26% niam 2018 va dat 87,94% ké
hoach nim, ddn dén dong tién 4m va KQSX kinh doanh 15 50,453 ty dong.

Viéc trién khai r6i ding trién khai téi co cdu cac MTV theo yéu cdu cia
EVN dan t6i tim 1y ngudi lao dong khong on dinh, anh hudng tdi viec SXKD,
phat trién thi trudng va doanh thu cia MTV1, MTV3, MTV4.

Déi véi linh vuc khao sat thiét ké, Cong ty da thuc hién nhiéu giai phap dé
dam bao chit lugng va tién d6 d6i voi cac hop ddng da ky két, dong thoi day
manh tim kiém hop déng moi, tich cuc nghi€ém thu cac cong viéc da thuc hién.
Két qua doanh thu linh vuc khao sat thiét ké da dat 475,918 ty dong, vuot ké
hoach nam 18,98%; téng doanh thu dat 562,506 ty déng, vuot ké hoach nim
13,34%.

Loi nhuan trude thué dat 1,685 ty ddng, vuot 5,31%% ké hoach nim.

Loi nhuan sau thué dat 0,497 ty dong, bang 38,231% ké hoach nim, va
bang 19,93% so voi cung ky; 1y do lgi nhudn nim 2019 cua cong ty giam 1a do
niam 2019 hoat dong SXKD ctia NMTD Song Bung 16.

2.  Tinh hinh tai chinh
2.1. Taisan

Téng tai san naim 2019 cta Cong ty it bién dong so v4i nim 2018, cu thé
giam 7,230 ty dong, ty 1& giam 0,48%.

Danh gia hi¢u qua str dung tai san:

Chi tiéu Nim2018  Nam2019
Loi nhuan thuan/BQ tong tai san (%) 1,573 0,301
2.2. No phai tra
Chi tiéu Nam2018  Nam2019
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- Hé sb tu tai trg (%) 17,234 17,337
- Hé s6 no trén tong tai san (%) 82,766 82,663

Niam 2019 chi tiéu hé sb tu tai tro ting 0,103% so v&i ndm 2018 cho thiy
nam 2019 Cong ty da sir dung hop 1y cac ngudén von hon nam 2018.

2.3. Thu hdi von, cong no

Nam 2019, thu hoi v6n toan Cong ty dat 594,369 ty dong, bang 76% so véi
ndm 2018; ng phai thu cudi ky 382,825 ty dong ting 8,51% so véi nam 2018.

Tong ng phai tra tai thoi diém 31/12/2019 1a 1.401,315 ty ddng, chiém
82,66% tong ngudn von.

3. Két qua ban dau gia NMTD Song Bung 5

Phuong an ban toan bd NMTP Song Bung 5 di duoc Dai hoi dong cb dong
bat thuong thong qua tai Nghi quyét 02/2018/NQ-TVDI1-DHPCP ngay
03/10/2018.

Thuc hién Nghi quyét cia PHPCP va HPQT, Ban Tong Giam dbc da to
chtrc dau gia NMTD Song Bung 5 ba lan: 1an 1 ngay 15/11/2018, lan 2 ngay
14/12/2018 va 1an 3 ngay 22/2/2019. Ca ba lan t6 chirc dau gia déu khong du
diéu kién tién hanh (khong dii nha dau tu tham gia) va NMTD Séng Bung 5 hién
van chua ban duoc.

4. Nhirng két qua Cong ty da dat duoc

- Nam 2019, Cong ty tiép tuc dau tu cho cong tac dao tao, phat trién nguon
nhan lyc, dau tu thiét bi cong nghé, phan mém tinh toan, phin mém quan 1. ..
Cong ty da ban hanh nhing bién phap quan ly tai chinh, nhan sy nham muc dlCh
khic phyc tinh trang kho khan vé tai chinh, nhu: quan ly no phai thu, ng phai
tra; quan 1y hang ton kho; quan 1y i tién vay; sip xép to chirc bo may va dinh
bién lao dong, v.v.

- Cong ty tlep tuc dam nhan thuc hién cong tac tu van cho cac dy 4n quan
trong va cip bach nham phuc vu muc tiéu chién luge an ninh ning luong Quéc
gia, dién hinh 14 cac cong trinh:

+ Vé Thuy dién: Thuy dién Hoa Binh MR, thiy dién Yaly MR, thuy dién
Thuong Kon Tum, thuy dién Lai Chau; Thuy dién Xekaman 3, Xekaman 4, ...

+ V& Ludi dién: TBA 220kV Nghia Lo va PZ 220kV Nghia Lo - Viét Tri,
bZ 220kV Muong Te - Lai Chau, BZ 220kV Hui Quang - Nghia Lo, BZ
500kV Quang Trach - Ddc So6i, PZ 500kV Nho Quan - Pha Ly - Thuong Tin,
bZ 220kV Nho Quan - Thanh Nghi, TBA 220kV Yén Hung va dau ndi, TBA
220kV Vin Dién va dau nbi..

+ V& Nhiét dién: Nhiét dlen Quynh Lap 2, cac du an nhiét dién khi LNG
Quang Tri, LNG Quang Ninh..

Vuot qua cac khé khan vé tai chinh, Cong ty da huy dong luc luong chuyén
gia va k¥ su trinh d6 cao dé dap ung cac yéu cau veé chat lugng va tién do cta
cac cong trinh trong diém, gop phan dam bao thanh cong cia dy an.
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5. Nhirng cai tién vé co cAu té chirc va chinh sach quan ly

Pé dap ung t6t hon cac yéu ciu san xuat ciing nhu tiét kiém chi phi, Cong
ty da ting budc t6 chirc kién toan, sip xép lai bd mdy, giai thé, hop nhit/sap
nhap cac don vi c6 cung chirc nang nhiém vy. Cac don vi méi sau khi thanh 1ap
d3 to chuc sép xép lai ndi b dé lam co sé dinh bién.

Pé tién hanh phan cong, b tri cong viéc hop 1y, tranh chong cheo chuc
ning, nhiém vu gita cac don vi khdi quan 1y, Cong ty da t6 chirc, sap xép lai va
phé duyét chirc ndng, nhi€ém vy cac don vi khodi quan 1y. Trén c¢ s¢ chuc nang,
nhi¢m vu da phé duy¢t, Cong ty tién hanh dinh bién lao dong tai cac don vi quan
ly. Hién nay Cong ty chi con 05 don vi khdi quan 1y: Van phong, Phong Ké
hoach va Thi trudng, Phong T chtrc Nhan su, Phong Tai chinh Ké toan, Phong
K¥ thuat va Hop tac qudc té.

6. Du kién ké hoach san xuit kinh doanh nim 2020
6.1. Doanh thu

Nam 2020, Cong ty van tiép tuc ddi dién véi nhiing ap luc l6n nhu: (1) quy
md thi truong c6 giéi han cing v&i su canh tranh gay gat; (ii) quy hoach dién
VII dang trong giai doan xay dung, do vdy cac dy 4n ning luong mdi chua thé
trién khai; (iii) Do roi vao chu ky kiét nudc nén du kién doanh thu cia NMTD
Song Bung 5 khoang 85 ty ddng; (iv) do trong nim 2019 cac MTV (trr MTV2)
da dung ky hop déng méi, luc luong lao dong co kinh nghiém chuyen viéc, hoat
dong cam chimg ...dan dén khong c6 doanh thu gbi dau va rat khé khin cho
viéc trién khai SXKD nam 2020; (v) do anh hudng boi dich bénh COVID-19,
nhiéu cong trinh di bi tré tién d6 trién khai, mic d6 dau tu ciing suy giam .... Vi
nhitng 1y do trén nén Cong ty dit ra muc tiéu doanh thu khoang 535 ty dong, chu
yéu dén tir linh vuc san xuat kinh doanh truyén thong cua Cong ty, trong do:

- Khao sat, tu van, xay lap: 450 ty dong;
- Bandién: 85 ty.

6.2. Chi ti€u tai chinh

- Loi nhuan sau thué: khong 16;

- Cb tuc: khong chia cb tirc.

7. Van @é khac

Chi tiéu doanh thu, loi nhun, c¢6 tirc chi 1a dy kién; cac chi tiéu trén s&
dugc chuan xéc lai khi duoc PHPCD thudng nién nim 2020 thong qua va duoc
ghi nhan tai Nghi quyét va Bién ban hop DPHDCD.

Nim 2020, Cong ty du kién mo rong san xuat kinh doanh ra mot s6 nghanh
nghé tiém niang ngoai linh vuc SXKD truyén thong ctia Cong ty nhu cac du an
cap ngém, ludi dién thong minh, thuy dién tai Lao, nang lugng tai tao, thuy loi,
ké bién, ké song, v.v.

IV. Giai trinh ciia Ban Tong Giam ddc ddi véi y Kién kiém toan
1. Bao cdo tai chinh hop nhat

- Y kién thw nhat: “Tai thoi diém 01/01/2019 va 31/12/2019, cdc khoan cdng
no Phai thu chwa co doi chiéu, xac nhan lan lwot la 67,9 ty dong va 67,2 ty dong
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(trong d6 khoan Phdi thu dd qud han thanh todn chwa c¢é doi chiéu, xdc nhdn
lan ot 1a 47,9 ty dong va 42,1 ty dong), cdc khoan céng no' Phdi thu qud han
thanh todn dd cé doi chiéu léch lan lwot la 131,4 ty dong va 127,6 ty dong, cdc
khoan cong no Phdi tra chua co doi chiéu xdc nhén lan luot la 57,3 ty déng va
66,2 ty dong. Cong ty chua danh gid day i vé kha nang thu héi ciia khodn céng
no da quad han thanh toan. Chung toi da thuc hién dcfy du cdc thi tuc kiém toan
nhung khong thu thdp dwoc ddy di cdc bang chitng dé dwa ra két lugn vé tinh
hién hitu, tinh chinh xdc cia cdc khodn céng no ciing nhw khéng thé xdc dinh
duoc du phong no phai thu kho doi can trich lap, ldai cham tra can ghi nhan theo
quy dinh.”

Giai trinh ctia Ban Téng Giam déc: Phin 16n cac khach hang ciia Cong
ty 1a cac nha dau tu thudc Tap doan Dién luc Viét Nam. Pac thu cac cong trinh
Cong ty thuc hién tu van khao sat thiét ké 1a cac cong trinh dién, v6i thoi gian
thi cong lau, nhiéu goi thau va do nhiéu nha thau thuc hién. Do do, cong tac
quyét toan va thanh 1y cac cong trinh phan 16n bi chdm so v6i du kién ban dau.
Vé6i hon 250 khach hang va khoang hon 650 diu muyc cac cong trinh din dén
viéc s6 tién do cac chil dau tu giit lai dé cho hoan thanh cong tac quyét toan 1a
tuong d6i 16n. Cong ty di thyc hién viéc d6i chiéu cong no voi hau hét cac
khach hang (véi ty 1€ tinh trén gia tr1 cong ng phai thu cua cac khach hang la

88%) va dang rét tich cyc hoan thién cac thu tuc dé thu hoi cac khoan coéng ng

nay. Tép doan Dién lyc Viét Nam cling da va dang chi dao, hd tro tich cuc Cong
ty trong cong tac thu héi cong no bang viéc giri cong van dén cac don vi trong
Tap doan va mot s6 don vi ngoai Tap doan yéu cau hd tro thanh toan cong no
ton dong cho Cong ty.
- Y kién thir hai: “Tai thoi diém 01/01/2019 va 31/12/2019, trén khodn muc
Chi phi san xudt kinh doanh dé dang ciia Cong ty con nhiéu céng trinh ton dong
tir nhiéu nam, dong thoi Cong ty chwa ghi nhdn day div Chi phi san xudt kinh
doanh dé dang. Ching t6i da thuc hién ddy di cac thu tuc kiém todn nhung
khéng thé xdac dinh dwoc dy phong giam gid hang ton kho can phdi trich Idp tai
thoi diém dau nam va cuoz nam, cing nhw khong xdc dinh dwoc tinh chinh xdc
cia Chi phi san xudt kinh doanh dé dang tai thoi diém 01/01/2019 va
31/12/2019 véi sé tién twong vng la 480,2 ty dong va 491,9 ty dong va Gid vén
dich vu tw van khdo sdt thiét ké cong trinh dién trong nam cia Céng ty. Do dé
chiing t6i khéng danh gid dweoc dnh hwéng ciia van dé nay dén Bdo cdo tdi chinh
hop nhdt ciia Cong ty.”

Giai trinh ciia Ban Tong Giam ddc: Cac cong trinh do Cong ty thuc hién
thudng kéo dai nhiéu nim. Trong mot dy an cé rét nhiéu hop déng va cac phu
luc hop ddng, cac hop dong dugc ky két co thé gbi dau nhau hoidc ciing ¢ cac
hop dong khac hang muc cung trién khai song song voi nhau. Tu trude dén nay,
Cong ty thuc hién viéc tap hop chi phi san xuat kinh doanh theo diu muc cong
trinh. Hién nay, Cong ty da va dang trién khai viéc quan 1y chi phi theo hop
dong cong viéc cla timg cong trinh. Viéc tach chi phi do dang cac cong trinh
dau ky theo timg hop dong 1 cong viée twong ddi phirc tap can ¢ thém thoi
gian do cac cong trinh kéo dai nhiéu nim va cac hop déng cho mot cong trinh
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phén 16n thyc hién gbi déu hodc song song voi nhau, hé so tai lidu luu trir co
khdi lugng 16n can dugc sap Xep lai theo tung dau muc hop dong va thyc hién
Iuu trit dién tir va tng dung phin mém.

2. Bao cao tai chinh me

- Y kién tht nhat: “Tai thoi diem 01/01/2019 va 31/12/2019, cdc khoan cong
ng Phai thu chira ¢6 doi chiéu, xdc nhén lan heot 1a 20 ty dong va 31,4 ty dong
(trong do6 khoan Phai thu da qua han thanh todn chwa co doi chiéu, xdac nhdn
lan ot la 13,8 ty dong va 16,6 ty dong), cdc khodn céng no Phdi thu qud han
thanh todn da cé doi chiéu léch lan lwot la 103,9 ty dong va 100,9 ty dong, cdc
khoan céng no Phdai tra chwa co doi chiéu xdc nhan lan luot la 39,0 ty déng va
50,8 ty dong, no qud han thanh todn la 47,56 ty dong. Céng ty chwa ddnh gid
day di vé khd nang thu hoi cia khodn céng no da qud han thanh todn. Chiing
16i dd thuwc hién ddy i cdc thii tuc kiém todn nhung khong thu thdp dwoc day di
cdc bang chitng dé dwa ra két ludn vé tinh hién hitu, tinh chinh xdc cia cdc
khodn céng ng ciing nhw khéng thé xdc dinh dwoc dy phong no phdi thu khé doi
can trich Idp, 1di chdm trda can ghi nhén theo quy dinh”

“Tai thoi diém 01/01/2019 va 31/12/2019, tai cdc Cong ty con ciia Cong ty
con ton tai cdc khoan Cong no phai thu qua han thanh toan chwa diwoc trich lap
du phong voi sé tién lan lwot la 54,2 ty dong va 52,2 ty dong, cdc khodn Chi phi
san xudt kinh doanh dé dang ton dong voi sé tién lan lwot la 41,3 ty dong va
36,6 ty dong. Ching téi da thuc hién day i cdc thi tuc kiém todn nhung khéng
thé danh gid dwoc anh huéng cia cdc van dé nay dén dw phong gidm gid cdc
khodn dau tw tdi chinh trinh trén Bdo cdo tai chinh ndm két thic ngay
31/12/2019 cua Cong ty.”

Giai trinh ciia Ban Tong Giam doc:

- bac thu cac cong trinh PECCI thuc hién tu van khao sat thiét ké 1a cac
cong trinh dién, véi thoi gian thi cong dai, nhiéu goi thau va do nhiéu nha thau
thuc hién. Do d6, cong tac quyét toan va thanh 1y cac cong trinh phan 16n bi
cham so v6i du kién ban dau. V&i hon 160 khach hang va khoang hon 500 dau
muyc cac cong trinh (tai cong ty me) din dén viéc s6 tién do cac cha dau tu giir
lai d& cho hoan thanh cong tac quyet toan 1a twong dbi 16n.

- Cong ty da thuc hién viéc ddi chiéu x4c nhan cong no véi hau hét céac
khach hang (voi ty 1€ tinh trén gid tri cong ng phai thu cua cac khach hang la
93%) va dang rat tich cuc hoan thién cac thu tuc dé thu hoi cac khoan cong noQ
nay. Tap doan Pién lyc Viét Nam ciing dd va dang chi dao va hd tro tich cuc
cong tac thu hoi cong no.

V61 nhiing 1y do néu trén, Cong ty chiing to1 chua xem xét trich 1ap du
phong cho cac khoan céng no qua han ma bao cio kiém toan da néu.

- Y kién tht hai: “Tai thoi diém 01/01/2019 va 31/12/2019, trén khoan muc
Chi phi san xudt kinh doanh dé dang ciia Céng ty con nhiéu céng trinh ton dong
tir nhiéu nam, dong thoi Cong ty chwea ghi nhan day di Chi phi sdn xudt kinh
doanh dé dang. Ching t6i da thuc hién day di cac thu tuc kiém todn nhung
khéng thé xdc dinh dwoc du phong giam gid hang ton kho can phdi trich lgp tai
thoi diém ddu ndm va cudi ndam, ciing nhw khéng xdc dinh dwoc tinh chinh xdc
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cia Chi phi san xudt kinh doanh dé dang tai thoi diém 01/01/2019 va
31/12/2019 véi sé tién twong g la 439,0 ty dong va 455,3 ty dong va gid von
dich vu tw van khdo sdt thiét ké cong trinh dién trong nam cua Céng ty. Do do
chiing t6i khéng danh gid dwoc dnh hiedng ciia vin dé nay dén Bdo cdo tdi chinh
riéng cua Cong ty.”

Giai trinh cia Ban Téng Giam ddc: Nhu trén d3 dé cap cac cong trinh do
cong ty thuc hién thudng kéo dai qua nhiéu ndm. Trong mot dy 4n co rat nhiéu
hop dong ciing nhu cac phy luc hop dong, cac hop dong duoc ky két c6 thé gbi
dau nhau hoidc ciing c6 cac hop ddng khac hang muc cung trién khai song song
v6i nhau. Cong ty da thuc hién theo dbi cac du 4n theo tirng hop ddng cong viée.
Viée tach chi phi do dang cac cong trinh dau ky cua cac cong trinh ton dong cil
theo tirng hop dong cong viée tuong d6i phuc tap can c6 thém thoi gian do cac
cong trinh kéo dai nhiéu nim va cac hop dong cho mdt cong trinh phan 16n thuc
hién gbi dau hodc song song v6i nhau, hd so tai liéu luu trit 6 khédi luong 16n
can duoc sép xép lai theo ting dau muc hop déng va thuc hién luu trir dién tir.
V. DPANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty
1.1. Nhitng kho khan
a)  Vé thi truong:

Do Luét Quy hoach ap dung tir 01/01/2019, cung v6i Quy hoach dién VIII
dang trong giai doan xay dung c6 nh1eu vuong mac chua duge giai quyet dan
dén hang loat cac dy an trién khai rat cham anh huong dén viéc phat trién cong
viéc cua Cong ty. Cac du an thuy dién trong nude gan nhu khong c6 du an moi.
Cac du an nhi¢t di¢n than, khi ciling rat kho khin do cac thu tuc DPTXD co ban,
mbi truong, nguyén ligu.... Cac dv 4n ludi dién nhiéu nhung phan I6n hién nay
déu vudéng quy hoach, hoac di qua dét rimg, hodc vudng van dé moi truong dan

dén mot loat cac cong trinh ludi dién bi cham tién d9, kéo theo cong tac tu van
cling bi anh hudng rét 16m.

Mit khac, doanh thu trong cac linh vuc truyén thong ctia Cong ty giam va
rat kho dé mo rong quy mé thi trudng, cu thé:

- Linh vuc thuy dién: Ngoai cac dy an lon nhu Hoa Binh va Ialy mé rong
con rat it du an thuy dién, chi yéu 1a cac du 4n nho ctia tu nhan, vi tri dia 1y kho
khan, rti ro cao khi thyc hién va rii ro vé chi phi. Doi vdi thi trudng thuy dién
tai nudc ngoai nhu Lao va Campuchla tuy cé tiém nang kha tot, nhu:ng Cong ty
cling phai xet toi cac yeu t6 ri ro vé chi phi, luat phap, v.v. dé quyét dinh tham
gia; mot s6 cong trinh trién khai rat chdm do vuéng mac cac thu tyc dau tu hoic
cham dam phan gia dién véi EVN. Nhiéu dy 4n bj cham tién dd, kéo theo cong
tac tu van ciing bi anh huéng rat 1on.

- Linh vuc ludi dién: cac du an ludi dién truyén tai theo Téng so d6 dién VII
hi¢u chinh co ban dé va dang trién khai nén cling kho tang trudng vé doanh thu;
viéc trién khai cac du 4n ludi dién cling gap nhiéu kho khin trong cong tac thoa
thudan DPMT, thoa thudn tuyén... nén trién khai cham so véi tién d6 thuc té dan
dén doanh thu khong dung thoi diém du kién.

BAO CAO THUONG NIEN NAM 2019 42



CONG TY CO PHAN TU VAN XAY DUNG PIEN 1

- Pé giam no xau, Cong ty phai chon loc nhiing hop dong c6 do rui ro thap,
Chu dau tu ¢6 kha nang vé tai chinh.

- Ap lyc canh tranh cua thi trudng tu van ngay cang gay gat.

b) Ve tai chinh:

Do chwra ban duoc thuy dién Song Bung 5 trong nim 2019 nén Cong ty van
chiu ap lyc 10n vé thiéu von do no phai thu, chi phi 1di vay ¢ murc cao. Mit khac,
do tinh hinh thoi tiét, két qua hoat dong SXKD ctia NMTD Séng Bung 5 chi dat
87,94% ké hoach nam dan tGi Cong ty thiéu dong tién luu dong phuc vu SXKD
cling nhu dong tién tra 13i va gdc vay dau tu.

- Mot mit Cong ty phai thuc hién trich 1ap du phong, két chuyén gia von cac
cong trinh da hét doanh thu nhung con chi phi dé dang nham khic phuc va lanh

manh hoa tai chinh, mat khac Cong ty phai hoan thanh cac nghia vuy tai chinh

khac va phan dau chi tiéu c6 1di dé c6 thé dua c6 phiéu niém yét tr lai.

¢) V& quan tri, quan Iy:

Nim 2019 1a nim Cong ty tiép tuc trién khai tai co cdu toan dién dé doi
moi va ting cudng hiéu qua hoat dong. Theo do, Cong ty chi trong dén cac muc
tiéu vé co cau lai linh vuc va pham vi kinh doanh, thu gon dau mdi, phat trién
nang luc tu vin, quan tri va quan 1y ndi bd, khic phuyc tai chinh, v.v hudng t6i
phat trién bén virng. Cac yéu td nay lam chi phi ting cao va tinh hinh tai chinh
bién dong trong ngan han.

1.2. Cac giai phap Cong ty da thuc hién

a) V& cong tic quan tri, quan ly

- Cong ty da xay dung dinh hudng phat trién toan dién va bén ving cho
Cong ty, qua do xac dinh nhirng muc ti€u va giai phap thyc hién cu thé cho cac
giai doan 601 moi, khic phyc tinh tinh tai chinh (2018-2020) va giai doan phat
trién san Xuat (2021-2025); dong thorl thuc hién pho bién, tuyén truyen t&1 nguoi
lao dong dé 6n dinh tAm 1y, tao niém tin va dong luc cho nguoi lao dong;

- Pén cudi ndm 2019, Cong ty di co ban hoan thanh viéc to chirc, sip xép
cac don vi truc thugc Cong ty, kién toan co ciu to churc va chirc nang nhiém vu
ctia cac don vi sau khi tai co cdu. Theo d6 hinh thanh cac Trung tdm san xuat
chuyén nganh (giam tir 26 don vi con 16 don vi tryc thugc) nham muc tiéu:
thong nhat trong viéc to chirc san xuat theo chudi san pham, dich vy; thong nhét
va truc tiép trong diéu hanh; st dung lao dong hop 1y, giam lao déng doi du va
tang ning suit lao dong..;

- Thuong thao thanh cong v&i VietinBank giam 13i suat dbi voi khoan vay
dai han dau tu xdy dung NMTD Song Bung 5 tir 10,5% xudng 9,5% tir
01/01/2020;

- Diéu chinh giam san lugng dién trung binh nim cia NMTD Song Bung 5
la 187,06 tri¢u kWh, gidm khoang 10%;

- pé phu hop véi cac van ban luat va tinh hinh san xuat, Hoi déng quan tri da
thyc hién viéc xay dyng va ban hanh Quy ché vé cong tac can bo; Quy ché tai
cinh; Quy ché dao tao phat trién ngudn nhan lyc; Quy ché vé cong tac lao dong;
- Sap nhap Poan Thiét ké thay dién Son La vao Trung tim Tu van thuy dién;
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- Dinh bién nhéan sy khdi quan 1y;

- Su dung hiéu qua lyc luong quan ly, van hanh NMTD Song Bung 5.

- Téaico cau to chtic cac don vi Tu van thiét ké luéi dién

- Thué Tu van chuyén nghi¢p trg gitip viéc dinh bién nhan sy, xay dung
danh muc nang luc, tur dién nang luc, khung nang luc cho cac vi tri chirc danh.
Hién nay, cong tac dinh bién nhan sy giai doan 2019-2020 da hoan thanh vé co
ban;

- Tang cudng cong tac quan ly, kiém tra va gidm sat va danh gia hi¢u qua
hoat dong ddi voi cac Cong ty. TNHH MTV thong qua Quy ché quan ly von va
ngudi dai dién va Quy dinh vé tiéu chi danh gia nguoi dimg dau don vi trong
PECCI; tang cuong trach nhiém giam sat cia HDQT va céc Kiém soat vién;
thué Tu van ra soat tinh hinh tai chinh, 1ap ké hoach tai co ciu cic cong ty
con..

Nhin chung, Cong tac quan tri, quan 1y va diéu hanh duoc cai thién rd rét,
tao duogc su déng thuan rat cao trong tap thé bang bg, Lanh dao, cac t6 chuc
doan thé va CBCNV; timg budc ldy lai niém tin va sy nhiét huyét ciia ngudi lao
dong.

b) V& cong tac tai chinh

- Tich cuc va linh hoat trong cong tac thu hdi cong no; diy manh cong tac
nghiém thu thanh quyét toan va thanh 1y cac hop dong di hoan thanh nham giam
chi phi do dang va luong hang t6n kho.

- Ap dung phan mém quan ly tai chinh ERP dé hach toan va quan 1y chi phi
theo Hop dong, thué tu van kiém toan ra soat chi phi do dang, dic biét ddi vai
cac cong trinh dd quyét toan va cac cong trinh ding thyc hién; qua d6 kiém soat
t6t hon hang ton kho, kiém soat Gmg chi phi pht hop trong ting giai doan va lam
co s& cho viéc minh bach hoa tai chinh;

- Ut tién thanh toan cac khoan vay ldi suat cao dé giam chi phi 13i vay trén
co sO can ddi dong tién vé va thanh toan cac khoan ng luong.

c) Ve cong tac dau tu phat trién

Pau tu trang thiét bi hién dai trong linh vuc khao sat, thiét ké nhu: camera
hé khoan, may Flycam cong nghé anh hang khong, may tinh va phin mém
chuyén nganh trong linh vuc thiét ké 3D, phﬁn mém tinh toan lugi dién, phﬁn
mém quan 1y Hop dong...

1.3. Két qua dat duogc

- Cac dy an ctia Cong ty thyc hién da dap tng duoc tién do, chat luong, hidu
quéd, nhidu dy 4n quy mo 16n diéu kién dia chit phurc tap, xdy dung trong ving
dong dat, duoc ap dung cong nghé hién dai da dugc dua vao van hanh an toan,
hiéu qua gop phan nang cao thuong hiéu Cong ty.

- Tong doanh thu dat 562,506 ty dong, vuot ké hoach 13,34% (66,206 ty
dong); giam 14,51% (95,467 ty dong) so véi nam 2018:

+ Doanh thu ban dién giam 12,06% (11,612 ty dong) so véi ké hoach;
giam 47,74% (77,367ty dong) so voi ndm 2018;
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+ Doanh thu khao sat, thiét ké, xay lip ting 18,98% (75,918 ty dong) so
v6i ké hoach; giam 3,65% (18,015 ty ddng) so v&i nim 2018.
- Loi nhuan sau thué dat 0,497 ty dong, giam 61,77% (0,803 ty dong) so véi
ké hoach; giam 80,07% (1,997 ty dong) so v4i nim 2018, trong d6 Song Bung 5
16 50,453 ty ddng, nam 2018 14i 2,816 ty dong;
- So voinam 2018, no phai thu khach hang tang 3,46% (11,105 ty dong) no
phai tra giam 0,59% (8,244 ty dong), hé sé no phai tra/ng phai thu ngin han
giam 0,17 lan (4,224/4 ,396); nam 2019 ng phai tra 1.401,251 ty dong, no phai
thu ngin han 331,742 ty dong); hang ton kho ting 2 ,25% (11,1 ty dong); chi phi
tai chinh giam 10,67% (8,241 ty dong) tuy nhién van duy tri & muc rat cao
(77,205 ty dong) anh huong nghiém trong dén két qua SXKD;
- Tong lao dong cudi naim 841 lao dong, giam 78 lao dong so véi dau nim
919 lao dong.
- Quy tién luong dat 154,235 ty ddng; tién luong binh quan dat 15,132 triéu
dong/thang ting 1,642 tridu dong/thang so véi nam 2018 (13,559 tricu
dong/thang).
2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Tong Giam dbc

Ban diéu hanh Cong ty da thuc hién chirc ndng, nhiém vy cua minh theo
Luat doanh nghiép, Piéu 18 Cong ty va cac nghi quyét, quyet dinh cua Hoi dong
quan tri. Ban diéu hanh di c6 nhiéu cb gang dé hoan thanh tét ké hoach san xuat
kinh doanh. Cac thanh vién ctia Ban diéu hanh Cong ty ¢ tinh than trach nhiém
cao trong cong vi¢c, hanh dong vi loi ich chung ctia Cong ty.
VI. Cic ké hoach, dinh huéng ciia Hoi dong quan tri trong nim 2020

1. T6 chirc thanh cong PHPCP thudng nién ndm 2020;

2. Pinh gid lai gia tri tai san NMTD Song Bung 5 theo san lugng , gid ban
dién méi va tiép tuc to chirc ban dau gia tai san NMTD Soéng Bung 5.

4. Chi dao Ban diéu hanh

- Hoan thanh ké hoach san xuit kinh doanh nim 2020;

- Chi dao cac cong ty con nhanh chong 6n dinh, tich cuc SXKD, lap dé an
nang cao nang luc hoat dong cho giai doan 2020-2025;

- Thuc hién cac giai phap vé san xuat kinh doanh, bao gdm trién khai thuc
hién t6t va hiéu qua cac hop ddng da ky, ddy manh cudng cong tac thi trudng va
tim kiém hop déng c¢6 muc do rui ro thép, dac biét trong cac linh vuc thuy loi va
ludi dién; dé xuat EVN giao nghién ciru cac giai phap k¥ thuat trong linh vuc an
toan dap va ha du; dam bdo an toan va nang cao hi¢u qua hoat dong cac cong
trinh nguén va ludi dién; chién lugc phat trién hé théng di€n; cong nghé ndi ludi
va on dinh hé théng khi tich hop cac ngudn ning lugng méi va tai tao vao hé
thong...;

- Chu trong phat trién cac dich vy tu van cho cac nha may thuy dién dang
van hanh; mo rong phat trién thi truong thuy dién tai Lao; phét trién nang luc tu
van thiét ké chi tiét cho timg hang muc cong nghé phu trg trong nha may dién
than, xay dung nang luc tu van cho cac du an dién khi va nang luong tai tao,
tham gia tu van cho cac nha mdy nhiét dién dang van hanh va timg budc xay
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dung ning luc tu vin quan 1y du 4n; tham gia va mé rong mang tu van giam sat
cac cong trinh ludi dién ¢ cac cip dién ap, tham gia tu van cac dy an ludi dién
phan phdi, cac du an cong nghé méi (back-to-back, smart-grid, ....); ddu tu phat
trién trong cac linh vuc tu van nang lugng moi, tu van thuy loi, EPC tram dién;

- Nang cao hiéu qua thu hdi vén, diy manh cong tic nghiém thu, thanh toan
v6i cac chi dau tu;

- Ting cudng giam sat va d6i chiéu cong ng; ting cudng giam sat va quan 1y
hang ton kho, no phai thu, ng phai tra; tiét kiém va quan 1y cac chi phi; xay dyng
cac ké hoach tai chinh, ké hoach nghiém thu va ké hoach thu hdi von trén co so
gid tri cac hop dong da ky véi cac chu dau tu dé can ddi dong tién; timg budc
thuc hién cac nghia vu tai chinh tdn dong; nang cao chét luong san phém va cac
dich vu tu vén;

- Sap xép t6 chuc bd may, dinh bién lao dong dong thot giai quyét ché do chinh
sach cho nguoi lao dong theo quy dinh; phat trlen ngudn nhan luc chat lugng cao
v6i s6 luong phit hop; dau tu trang thiét bi phin mém cong nghé hién dai;

- Tang cudng cong tac quan ly, kiém tra va gidm sat va danh gia hiéu qua
hoat dong d6i voi cac cong ty TNHH mot thanh vién thudc Cong ty;

- Kiém tra, ra soat, thu hdi cac vin ban khong con phu hop voi cac van ban
ludt cling nhu tinh hinh san xudt hién tai ctia Cong ty; soan thao, stra d6i bo sung
cac van ban phu hop voi cac van ban ludt, tinh hinh san xuét hién tai cia Cong ty;
- Pam bao hai hoa lgi ich ngudi lao dong va ¢ dong, bao toan va phét trién
von.

VII. Quaén tri Cong ty

1. Hoi dong quan tri

1.1. Thanh vién va co cau ctia Hoi déng quan tri hién tai

S6 ¢ phan nim giir
DA Chirc | _, . | S6CP Tylé | Ghi
TT| Hovaten vu 50 CF dai canhian| Cong % chu
dién . 1~
sO hitu
1 | Ong Pham Chu 5.801.690| 36.020| 5.837.710| 21,87%| Dicu
Nguyén Hung | tich hanh
7 | Ong Nguyén Thanh 4.351.268| 2.401| 4.353.669| 16,31%| biéu
Htru Chinh vién hanh
3 | Ong Tran Thai | Thanh 4.351.269| 4.000| 4.355.269| 16,32%| Khong
Hai vién diéu
hanh
4 | OngNguyén | Thanh 0| 10.308 10.308| 0,04%| Poc
Dtrc Thanh vién lap
5 | Ong Nguyén Thanh 0 6 6| 0,00%| Khong
Ptic Tuin vién diéu
hanh
Cong 14.504.227 | 52.735|14.556.962| 54,54%
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Nhitng nguoi co lién quan toi cac 6ng thanh vién HDQT: Pham Nguyén
Hung, Nguyén Hitu Chinh, Tran Thai Hai, Nguyén Puc Thanh, Nguyén Puc
Tuén khong s6 hitu ¢6 phan ciing nhu khong c6 cac khoan ng dbi véi Cong ty.

Céc 6ng thanh vién HDQT khong c¢é cac khoan no d6i véi Cong ty.

1.2. Céc tiéu ban thudc Hoi ddng quan tri

Hoi dong quan tri Cong ty 1am viéc theo nguyén tac tap thé dudi su chi dao

tryc tiép ctia Chu tich HDQT, khong thanh 14p cac tiéu ban thuoc HDQT.

1.3. Hoat dong ctia Hoi dong quan tri

- Chu tri, chi dao va to chirc thanh cong cudc hop DPHPCP thudng nién nim
2019; giam sat, chi dao cong bd thong tin voi muc tiéu dam bao tinh minh bach,
chinh xac, kip tho1 theo diing quy dinh.

- Nam 2019, Ho1 dong quan tri Cong ty dé thyc hién cac cudc hop dinh ky,
dot xuat, cho y kién bang vin ban de kip thoi xem xet va thong qua cac nghi
quyet/quyet dinh lién quan dén cac van dé 16n cua Cong ty thudc thAim quyén
quyét dinh cuia HDQT; giam sat thyuc hién cac nghi quyét/quyét dinh cta HDQT
va DPHDCD dé ban hanh; giao cho Chu tich Hoi dong quan tri hodc phan cap, uy
quyén cho Tong giam déc giai quyét mot s6 van dé theo dung chu truong da
duoc thong nhat. Cac thanh vién Hoi dong quan tri cé tinh than trach nhiém vi
cong viée va sy phat trién ctia Cong ty, phdi hop hiéu qua véi Ban Kiém soat dé
dam bao céac hoat dong cua Cong ty minh bach.

- Nam 2019, Hoi dong quan tri da hop 14 phién véi sy tham gia day du cua
cac thanh vién, trong do truc tiép tham dy 10 phién; cho ¥ kién biéu quyét bang
van ban: 4 lan.

1.4. Cudc hop ctia Hoi dong quan tri

S6 budi hop HPQT Ty 18 L
STT Thanh vien HDQT | Tryc tiép | Bituquyét | | thamdy dZ
tham dy | biang vin ban g hop
1 | Ong Pham Nguyén Hung 10 4 14 100%
2 | Ong Nguyén Hitu Chinh 10 4 14 100%
3 | Ong Tran Thai Hai 10 4 14 100%
4 | Ong Nguyén Pirc Tuén 10 4 14 100%
Ong Nguyén Ptc Thanh -
1 4 14 1009
> | thanh vién doc lap 0 00%
1.5. Nghi quyét/Quyét dinh ctia Hoi dong quan tri
Stt So Ngay Trich yéu ndi dung
- Bé nghi BIDV Chi nhanh Hai Ba Trung xem xét,
01/NQ- chap thuén diéu chinh muc dich vay ngan han;
- B¢ nghi MBBank xem xét, chap thuan mé bao 1anh
1 TVDb1- |10/01/2019 e s AA
HDQT han murc to1 da 5 ty dong;
- B0 nhiém lai can bg;
- T6 chtrc lai cudc dau gia tai sin NMTD Song Bung
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5.
) 71,9\//%?_ 27/02/2019 113115[ lfigyséfnduBtoriin STu van tham dinh gia tri tai san
HDQT ong Bung 5.
80/QP- Phé duyét du toan Tu van xay dung phuong an tai co
3 TVD1- |27/02/2019| cau 04 Cong ty TNHH MTV va dich vy tu van lién
HDPQT quan.
02/NQ- Chét danh sach c6 dong co6 quyén tham dy PHPCP
4| TVDI- /0320191 4 sng nien nam 2019 '
HDQT & '
03/NQ- Dé nghi vay tin dung ngin han tai EVNFC han mic
5 | TVDI- [19/03/2019] & PER Y o -
HDQT © y dong.
- Ap dung tam thoi Trinh tu, thil tuc quy hoach, bo
nhiém, bd nhiém lai va nhan xét, danh gia, phan loai
can bo theo QD s6 116/QD-EVN ngay 17/04/2018 cua
04/NQ- s
6 | TVDI- |19/03/2019| ~ BO hiém, bo nhi¢m lai can bo: N
HDQT - "'l"’hongi nhz}t ch}rc .d,anh lA’anh dao cac Trung tdm goém
Giam doc va Pho Giam doc;
- TGP chi dao cac PTGD va P3, phdi hop véi cac don
vi, 1a soat nhu cau bd sung nhan luc dé xay dung ké
hoach tuyén dung nim 2019 cta Cong ty.
05/NQ- - Chii trwong b6 nhiém, bo nhiém lai can bo;
7 TVD1- |08/04/2019] - Phé duyét du todn mua may dinh vi v¢ tinh;
HbQT - Triéu tap PHDCD thuong nién ndm 2019.
- Phuong 4n nhén sy dé nghi bd nhiém PGD MTV1 va
06/NQ- b6 nhi¢ém PGD MTV1;
8 TVD1- |28/05/2019| - Két qua nhan xét danh gia va phan loai can by nam
HDbQT 2018;
- Ké hoach tuyén dung nim 2019.
- Cham dut hoat dong va giai thé Ban QLDA Thuy
dién Song Bung 5;
- Piéu chinh thoi diém thuc hién sap nhap GD2 ddi
vo1 TVTD;
07/NQ- - Tach bd phan bia vat 1y tir Trung tdm Thi nghiém V’é,
bia Vat ly (TNDVL) sap nhdp vao Phong Dia chat
9 TVD1- |27/06/2019 o . L A , \
HDQT (P8); dieu XghlAnh churc nang, nhiém vu cua P8'Ava
TNDVL; d6i tén TNDVL thanh Trung tdm thi nghi¢m
(TTTN);
- Khong thong qua viéc xin tur chirc cua ong Tu Van
Pong - Chu tich kiém Giam déc MTV3 Da Nang;
- Phé duyét du toan Kiém toan BCTC nim 2019.
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08/NQ- - Chu truong b nhiém lai can b;
10 | TVDI1- |04/07/2019| - Sap nhap Phong Thuy vin-Thiy ning va Kinh té
HDQT ning luong vao Trung tim Tu van thily dién.
09/NQ- - Chu truong bd nhiém can bo;
- Phé duyét nhiém vu k¥ thuat va du toan 1ap bao céo
11 | TVbl- [19/08/2019|, .. < an X g
HPQT hién trang an toan dap, ho chita nam 2019-NMTb
SBS.
- B6 nhiém lai can bo;
- Thong qua Quy ché vé cong tac can bo;
10/NQ- - Thong qua Quy ché tai chinh;
12 | TVDI1- |11/09/2019| - Thong qua viéc thanh l1ap dia diém kinh doanh la
HDPQT NMTD Song Bung 5;
- Giao 6ng Tran Thai Hai, thanh vién HPQT t6 chic
kiém tra, danh gia hién trang thiét bi NMTD SB5.
- Phuong 4n nhan sy dé nghi bo nhiém va bd nhiém
11/NQ- can bo;
13 | TVDI- [30/09/2019] - Sap nhap Poan Thiét ké thuy dién Son La vao Trung
HDQT tam Tu van thuy dién;
- Bao lanh vay vbn luu dong nim 2019 ctia MTVI.
- Chu truong MTV?2 thé chap tai san dé vay von phuc
12/NQ- vu SXKD;
14 | TVDI- |05/12/2019| - Phé duy¢t nhi€ém vu k¥ thuat, khdi lugng cong viéc
HbQT va du toan cong tac do dac quan tric bién dang cac
hang muc cong trinh CK7-Thuy dién Song Bung 5.
- Quy ché do tao phat trién nguon nhan lyc;
- Quy ché vé cong tac lao dong;
13/NO- - K& hoach dinh bién nhan sy khoi quan ly;
- Nguoi dai dién phan von EVN tai PECC1 phoi hop
15 | TVDbI1- |27/12/2019| .5 x . 2 ox . A ,
HDQT voi Tong Grlar'r} doc l'arr'l 0 ‘t'mh, .hmh hoat dong cua
MTV3 va c6 kién nghi kip thoi véi EVN;
- Phuong an st dung hi€u qua lyc lugng quan ly, van
hanh NMTD Soéng Bung S.
14/NQ-
16 | TVDI1- |31/12/2019| Téi co cau t6 chitc cac don vi Tu van thiét ké ludi dién
HDbQT

1.6. Hoat dong ctia thanh vién Hoi dong quén tri doc 1ap
- Tham gia cOng tac quan tri Cong ty va gidm sat hoat dong cua HDQT vaéi
tur cach 1a thanh vién doc 1ap theo qui dinh cta Piéu 1é cong ty va phap luit cua
nha nudc.
- Chu tri giip HDQT theo doi1, giam sat, thyc hién cac cong tac:

+ Chién lugc phat trién linh vuc ludi dién;

+ Tham gia ¥ kién vé viéc xay dung chuong trinh, noi dung lam viéc ciia
Ban kiém soét cong ty;

+ Viéc thyc hién cac Nghi quyét cia PHDPCPD; cic Nghi quyét va Quyét
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dinh cuia HPQT.
1.7.Danh sach thanh vién Hoi ddong quan tri ¢ ching chi dao tao vé& quan tri
cong ty

Nam 2019, cac thanh vién HDQT tham gia cac khoa dao tao vé quan tri
cong ty ¢ trong va ngoai nudc.
2. Ban kiém soat
2.1. Thanh vién va co cdu ctia Ban kiém soat

S6 ¢ phan nim giir
TT Ho va tén Chirc vu S0 CP | So CP ca Tz Ie Gh,l
dai | nhansé | Cong Yo chu
dién hiru
1 | Ba Cao Thuy Truéng BKS 0 3.906 3.906| 0,01%
Nga chuyén trach
2 | Ba Nguyén Kiém soat vién 0 0 0| 0,00%
Hoang Diép
3 | Ong Mai Hitu  |Kiém soat vién 0| 205.569| 205.569| 0,77%
Thung
Cong 0| 209.475| 209.745 | 0,78%

- Ba Cao Thuy Nga, sinh nam 1976 tai Ha Noi, quéc tich Viét Nam, ton gido
khong; trinh d6 van hoéa 12/12; trinh d6 chuyén mon Cir nhan kinh té; tir ngay
26/04/2016, ba Cao Thuy Nga dam nhiém chirc vu Truéng Ban kiém soat lam
vi€c chuyén trach tai Cong ty. Nhitng nguoi co lién quan cua ba Cao Thuy Nga
khong so hitu ¢ phan Cong ty; ban than ba Cao Thuy Nga va nhitng ngudi co
lién quan khong c6 cac khoan no d6i véi Cong ty.

- Ba Nguyén Hoang Piép, sinh nim 1980 tai Vinh Phuc, qubc tich Viét
Nam, ton gido khong; trinh d0 van hoa 12/12; trinh do chuyén mén Cir nhan
kinh té&; tir ngay 26/04/2016, ba Nguyén Hoang Piép dam nhiém chic vy Kiém
soat vién Cong ty. Ban than ba Nguyén Hoang Diép va nhiing ngudi co lién
quan khong s& hitu c¢6 phan va khong cé cac khoan ng ddi vdi Cong ty.

- Ong Mai Hitu Thung, sinh nam 1959 tai Sai Gon, qué)c tich Viét Nam, ton
giao khong; trinh d¢ van hoéa 10/10; trinh d¢ chuyén moén Ctr nhan tai chinh ké
toan; 6ng Mai Hiru Thung ddm nhiém chuc vy Klem soat vién Cong ty tir thang
01/2008; 6ng Mai Hiru Thung s¢ htru 598.211 cd phan, tuong duong 2,24 % von
diéu 1¢; trong d6: ca nhan s¢ hitu 205.569 ¢6 phan, vg 6ng Mai Hiru Thung 13 ba
Nguyén Thi Luot so hitu 392.642 c6 phan. Ong Mai Hitu Thung va nhiing nguoi
c6 lién quan khong ¢ cac khoan ng dbi vai Cong ty.

2.2. Hoat dong cua Ban kiém soat

- Kiém tra, giam sat d¢ dam bao Cong ty hoat dong theo dung Luat Doanh
nghiép, Diéu 1¢ Cong ty ciing nhu cac Nghi quyét ctia Pai hoi dong co dong.

- Tham du cac cudc hop dinh ky va dot xuat cua Hoi dong quan tri (HPQT)
va déng gop céac ¥ kién trong pham vi trach nhiém va quyén han ctia minh.
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- Chu dong d& xuat véi HDQT mot sé van dé lién quan vé ké hoach san xuit
kinh doanh, quy dinh noi 1é, kiém toan doc 1ap, thu hdi cong no.
- Tham gia cong tac to chirc Pai hoi ddng cd dong thudng nién, bat thuong,
dam bao cong tac nay dugc thuc hién nghiém tuc va dung Luat phap.
- Kiém tra, soat xét bao cdo ban nién va tham dinh bao cdo tai chinh nim.
- Niam 2019, Ban Kiém soat da thuc hién 2 cudc hop c6 su tham gia déy du
ctia cac thanh vién, sau mdi cudc kiém soat déu c6 Bién ban 1am viéc cta Ban
Kiém so4t ghi nhan tinh hinh hoat dong ctia Cong ty va cac y kién, kién nghi cua
Ban Kiém soat nham dam bao quyén loi ctia cac cd dong va ting cudng quan tri
ndi bd Cong ty. Ngoai cac budi hop va lam viéc truc tiép, Ban kiém soat cling da
thudng xuyén lién lac, trao d6i thong tin, tai liéu, dé ra cac giai phap cu thé, thiét
thuc trong viéc thuc hién cac nhiém vu ctia Ban nham khong nging ning cao
hi¢u qua hoat dong; duy tri ché d6 1am viéc theo Diéu 1¢ Cong ty va phap luat co
lién quan, dé lam viéc can trong, c6 tinh than trach nhiém, lién hé va phdi hop
t6t trong thuc hién nhiém vu duoc PHDCD giao.
2.3. Panh gia su phdi hop hoat dong giita Ban kiém soat véi Hoi dong quan tri,

Ban Tong giam déc

Nim 2019, Ban kiém soat da phdi hop thuong xuyén, chat ché voi Hoi
ddng quan tri, Ban Tong giam dbc. Ban kiém soat da nhan duoc day du thong tin
va tai liu lién quan; tham gia day du cac cudc hop cua HPQT va di ¢ nhiéu ¥
kién dong gop, dé xuat véi HPQT, Ban Tong giam dbc trong cong tac quan tri,
diéu hanh Cong ty.
2.4. Kién nghi

Vé6i muc tiéu phat trién Cong ty on dinh va bén virng, Ban kiém soat co
mdt s6 kién nghi chinh nhu sau:
- Co6 bién phap quyet het hon trong cong tac khic phuc nhiing ton tai tai
chinh: thu hoi _cong ng, quyét toan cac cong trinh SXKD d& dang, xay dung ké
hoach phat trién mo rong thi trudng.
- Co bién phép, 16 trinh dwa Cong ty niém yét tro lai san HOSE hoac HNX
- Kiém tra, gidm sat chat ché cong tac phé duyét, quyét toan, thanh toan chi
phi dam bao hop 1y; han ché chi bang tién mit.
- Tich cuc quyét toan cac cong trinh do dang dé giam sd du hang ton kho;
quyet liét hon trong cong tac kiém ké san pham d¢ dang, phan loa1 va theo doi
cong trinh theo hop dong Vi cac cong trinh dang tam ding, can ra soat, d6i
chiéu va thuc hién quyét toan d6i v6i cac cong trinh khong thuc hién tiép, phan
loai theo ddi va ¢ bao cdo 18 1y do ddi voi cac cong trinh dang tam dirng nhung
van cokha nang thuc hién tiép. Véi cac cong trinh ton dong tir nhidu nim, to
chtrc kiém ké, ra soat dé tim nguyén nhan va phuong an xir y. Vi cac cong
trinh da nghiém thu, quyét toan thanh 1y, ma van con chi phi do dang, tiép tuc ra
soat tong hop va xur ly dat diém. Véi cac cong trinh do dang dang thyc hién,
bam sat tién do thi cong, thuong xuyén dbi chiéu giita cac bo phan va Phong ké
toan can quan 1y tot cac khoan chi phi do dang dé phan anh dung gid tri cac cong
trinh do dang dang thyc hién. Pdy manh cong tic nghiém thu, thanh quyét toan
dic biét 1a cong trinh da hoan thanh chwa dua vao quyét toan.
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- Thudng xuyén thyc hién nghiém thu, ddi chiéu cong no phai thu véi khach
hang dé c6 co so phan tich tudi no, kip thoi trich 1ap du phong no phai thu kho
doi theo quy dinh hién hanh. Giao khoén chi tiéu thu hdi cong ng phai thu cho
cac don vi khoan ddng thoi yéu dinh ky bao cao (tinh hinh quan 1y va thu hoi
cong no; kiém ké phan loai tudi no va dé xuat cac phuong an thu hoi déi voi cac
khoan cong no phai thu khé doi...). Ngoai ra, Cong ty co thé dé xuit EVN hd
tro thu hoi cac khoan cong ng cac don vi thugc EVN va cac don vi ban dién cho
EVN.
- Quan ly tdt cac khoan chi phi. Tich cuc thanh toan cac khoan ng dong
lwong ctia ngudi lao dong, han ché no luong thoi gian qua 1au, s6 luong tién 10n,
kiém soat chit ché trong cong tac du toan chi phi.
- Thuong xuyén ra soat, kiém tra va két chuyén doanh thu, gia vén ding ky
dé két qua san xuit kinh doanh dugc phan anh dung ky.
- Tung budc dam bao hé sb no phai tra trén von chu sé hitu vé mtrc qui dinh
hién hanh, lanh manh ho4 tinh hinh tai chinh.
- Chi dao cac Cong ty con ra soat khic phuc cac van dé& dugc néu trong céc
bién ban kiém toan nim 2019, bao cido Cong me tinh hinh va dé xuat cac giai
phép thuc hi¢n.
- Co6 nhitng bién phap va ké hoach cu thé hon nita nham giam céc chi tiéu vé
no phai thu, hang ton kho theo dung yéu cau cia HPTV EVN, nhanh chong dua
Cong ty ra khdi tinh trang gidm sat dac biét.
3. Cac giao dich, thii lao va cac khoan lgi ich ciia ciia Hoi dong quan tri,
Ban Tong Giam ddc va Ban kiém soat

3.1. Luong, thudng, thu lao

Bang 11- Luong, thu lao cua HPQT, Ban TGD va BKS thuc hién nam 2019

Don vi tinh: Triéu déng

. . Hé sb
STT Ho va tén Chre Lwong Thu diéu | Téng cong
vu lao .
: chinh
I | Hoi ddng quén tri 1.076,400 | 71,760 | 0,9 | 1.412,424
1 | Ong Pham Nguyén Hung E?E 421,200 0,9 379,080
2 | Ong Nguyén Hitu Chinh TVhiZﬁh 358,800 0,9 322,920
3 | Ong Trin Thai Hai thizrrllh 358,800 09| 322920
4 | Ong Nguyén Dtrc Tuén TVhiZﬁh 358,800 0,9 322,920
X N Thanh
5 | Ong Nguyen Btc Thanh vién 71,760 0,9 64,584
ddc lap
II | Ban kiém sost 288,000 | 143.520 | 0,9 388,368
1 | Ba Cao Thay Nga T]gulggg 288,000 0,9 259,200
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. . Hé s6
STT Ho va tén Chure Lwong Thu diéu | Tong cong
vu lao .
: chinh
2 | Ba Nguyén Hoang Piép thizrrllh 71,760 | 0.9 64,584
3 | Ong Mai Hitu Thung TVhiZﬁh 71,760 | 0,9 64,584
III | Ban TGD 1.045,200 0,9 940,680
1 | Ong Pham Nguyén Hung TGD (Xem muyc 1.1)
A x , Pho
2 | Ong Nguyen Hiru Chinh TGP (Xem muc 1.2)
A R X Pho
3 | Ong Lé Minh Tuan TGP 358,800 0,9 322,920
4 Ong bang Hoang Cim 1%’(11}({)) 358,800 0,9 322,920
, Q.Ké
5 | Q. Ke toan truong toan 327,600 0,9 294,840
truong
Téng thu nhip 2.741,472

3.2. Céc khoan lgi ich khac: Khong

3.3. Giao dich c¢d phiéu ciia c6 dong ndi bo: Khong

3.4. Hop dong hodc giao dich véi c6 dong ndi bo: Khong

4. Viéc thue hién cac quy dinh vé quan tri cong ty:

Cong ty nghiém tac thuc hién cac quy dinh vé& quan trj cong ty.

VIIL.LBAO CAO TAI CHINH

1. Théng tin vé don vi kiém toan doc 1ap

- Tén: Cong ty TNHH Hang Kiém toan AASC

- Trusé chinh : S6 01 Lé Phyng Hiéu, Hoan Kiém, Ha Noi.

- Phone: (84.24) 3824 1990 Fax: (84.24) 3825 3973

- Website: www.aasc.com.vn

- Kiém toan vién chinh thyc hién kiém toan cho Cong ty:

- Ba Poan Thj Thay - Kiém toan vién, Gidy CN DPKHN kiém toan sé 0937-
2018-002-1.

- Ba Cap Thi Ha - Pho Tong giam ddc, Gidy CN PKHN Kiém toan s6 0725-
2018-002-1. Thay mit va dai dién cho Cong ty TNHH Hang Kiém toan AASC.
2. Y kién kiém to4n d6i véi Bao céo tai chinh hop nhat

2.1. Trach nhiém cua Kiém toan vién:

Trach nhiém ctia chung toi 13 dua ra y kién vé Bao cdo tai chinh hop nhét
dua trén két qua cua cudc kiém toan. Chiing t6i da tién hanh kiém toan theo céac
Chuan muc kiém toan Viét Nam. Tuy nhién, do van dé mo ta tai doan “Co s&
ctia viéc tir chdi dua ra y kién”, ching t6i da khong thé thu thap duoc diy du
bang ching kiém toan thich hop dé 1am co s¢ dua ra ¥ kién kiém toan.
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2.2. Co so clia viée tir chdi dua ra y kién:

- Tai thoi diém 01/01/2019 va 31/12/2019, cac khoan cong ng Phai thu chua
c¢6 ddi chiéu, xac nhan lan luot 14 67,9 ty dong va 67,2 ty dong (trong do6 khoan
Phai thu di qua han thanh toan chua c6 d6i chiéu, xac nhan lan luot 1a 47,9 ty
dong va 42,1 ty ddng), cac khoan cong no Phai thu qua han thanh toan da c6 ddi
chiéu 1éch 1an luot 1a 131,4 ty dong va 127,6 ty dong, cac khoan céng no Phai
tra chua ¢ ddi chiéu xac nhan 1an luot 1a 57,3 ty dong va 66,2 ty dong. Cong ty
chua danh gia day du vé kha nang thu hdi ctia khoan cong ng da qué han thanh
toan. Chung toi da thyc hién day du cac thu tuc kiém toan nhung khong thu thap
duoc day du cac bang chimg dé dua ra két luan vé tinh hién hiru, tinh chinh xac
ctia cac khoan cong no ciing nhu khong thé xac dinh dugce du phong no phai thu
kho doi can trich 1ap, 14i cham tra can ghi nhan theo quy dinh.

- Tai thoi diém 01/01/2019 va 31/12/2019, trén khoan muc Chi phi san xuat
kinh doanh d& dang ctia Cong ty con nhiéu cong trinh t6n dong tir nhiéu nam,
dong thoi Cong ty chua ghi nhan day du Chi phi san xuat kinh doanh do dang.
Chung t6i da thuc hién day du cac thu tuc kiém toan nhung khong thé xac dinh
dugc dy phong giam gia hang ton kho can phai trich 1ap tai thoi diém dau nam
va cudi nam, cling nhu khong xac dinh dugc tinh chinh xac cua Chi phi san Xudt
kinh doanh d¢ dang tai thoi diém 01/01/2019 va 31/12/2019 véi s6 tién tuong
mg 13 480.2 ty ddng va 491,9 ty ddng va Gia von dich vu tu van khao sat thiét
ké cong trinh dién trong nim ctia Cong ty. Do d6 chiing t6i khong danh gia duoc
anh huong ctia vin dé nay dén Bao céo tai chinh hop nhat cua Cong ty.

3. Y kién kiém toan ddi v6i Bao cao tai chinh Cong ty me

3.1. Trach nhiém cua Kiém toan vién:

Trach nhiém cta ching t6i 1 dua ra y kién vé Bao cdo tai chinh riéng dua
trén két qua ciia cudc kiém toan. Ching toi di tién hanh kiém toan theo céc
Chuan muc kiém toan Viét Nam. Tuy nhién, do van dé mo ta tai doan “Co s&
ctia viéc tir chdi dua ra ¥ kién”, chung t6i khong thé thu thap dugc day di bang
chtng kiém toan thich hop dé lam co s& dua ra y kién kiém toan.

3.2. Co so cua viée tir chdi dua ra y kién:

- Tai thoi diém 01/01/2019 va 31/12/2019, cac khoan cong ng Phai thu chua
c6 dbi chiéu, xac nhan lan luot 13 20 ty dong va 31,4ty dong (trong d6 khoan
Phai thu di qua han thanh toan chua c6 d6i chiéu, xac nhan lan Iuot 13 13,8 ty
dong va 16,6 ty ddng), cac khoan cong no Phai thu quéa han thanh toan da c6 ddi
chiéu 1éch 1an luot 1a 103,9 ty dong va 100,9 ty dong, cac khoan cong no Phai
tra chua c6 dbi chiéu x4c nhan lan luot 13 39,0 ty dong va 50,8 ty ddng, ng qua
han thanh toan 1a 47,56 ty dong. Cong ty chua danh gia ddy du vé kha ning thu
hoi ctia khoan cong no da qua han thanh toan. Ching t6i da thuc hién dy du cac
thi tuc kiém toan nhung khong thu thap dugc ddy du cac bang ching dé dua ra
két luan vé tinh hién hitu, tinh chinh xac cua cac khoan cong no cling nhu khong
thé xac dinh duoc dy phong no phai thu kho doi can trich 1ap, 13i cham tra can
ghi nhan theo quy dinh.

- Tai thoi diem 01/01/2019 va 31/12/2019, trén khodn muc Chi phi sdn xuét
kinh doanh d& dang cia Cong ty con nhiéu cong trinh tén dong tir nhiu nam,
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dong thoi Cong ty chua ghi nhan ddy du Chi phi san xuét kinh doanh dé dang.
Chung tbi di thuc hién day du cac thu tuc kiém toan nhung khong thé xéac dinh
dugce du phong giam gia hang ton kho can phai trich l1ap tai thoi diém dau nam
va cudi nam, ciing nhu khong xac dinh duoce tinh chinh xac cua Chi ph1 san xuat
kinh doanh dé& dang tai thoi diém 01/01/2019 va 31/12/2019 véi s6 tién tuong
ung la 439,0 ty dong va 4553 ty dong va gia von dich vu tu van khao sat thiét
ké cong trinh dién trong nam cua Cong ty. Do do chung t6i khong dénh gia dugc
anh hudng clia van dé nay dén Bao cdo tai chinh riéng ctia Cong ty.

- Tai thoi diém 01/01/2019 va 31/12/2019, tai cac Céng ty con ctia Cong ty
con ton tai cac khoan Cong no phai thu qua han thanh toan chua dugc trich lap
du phong voi s6 tién lan luot la 54,2 ty dong va 52,2 ty dong, céc khoan Chi phi
san xuat kinh doanh d& dang tdn dong véi s tién lan luot 1a 41,3 ty dong va
36,6 ty dong. Chung toi da thuc hién day du cac thu tuc kiém toan nhung khéng
thé danh gid duoc anh hudng clia cic van dé nay dén du phong giam gia cac
khoan dau tu tai chinh trinh trén Bdo cdo tai chinh nim két thic ngay
31/12/2019 cua Cong ty.

4. Bio cho tai chinh da dwoce kiém todn
Cong ty C6 phin Tu vén Xday dung Di¢n 1 (md CK TV1) da bao cdo, cong
bé thdng tin toan vin Bao cdo tai chinh, Bdo cdo tai chinh hop nhét da duoc
kiém toan sé 300320.039/BCTC.KT7 va sé 300320.040/BCTC.KT7 ngay
30/03/2020 t&i Uy ban Chung khoan Nha nude, S& Giao dich Ching khoan Ha
No1 va dugc dang tai tai dia chi Website: http://www.peccl.com.vn ctia Cong ty
ngay 31/03/2020.
Y kién cua don vi kiém toan doc lap vé Bdo cdo tai chinh hop nhat Bao
cao két qua hoat dong kinh doanh hop nhat va Béo cdo luu chuyén tién té hop

nhat duoc ding trén Tap chi Chimg khoan, Co quan ctia Uy ban Ching khoan
Nha nud¢c - B6 Tai Chinh. '

Ha Noi, ngay 18 thang 04 ndm 2020

TM. HQOI PONG QUAN TRI
CHU TICH

Pfram Nguyén Hung
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