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BAO CAO THUONG NIEN NAM 2019
I. THONG TIN CHUNG :

1. Thong tin khai quat :
Tén giaodich ~ : Tong Cong ty May Nha Be — CTCP

- GC(NDPKDN  : 0300398889

- Vén diéu 18 : 182.000.000.000 dong

- Pia chi : 04 Bén Nghé, Phudong Tan Thuan Péng, Q7, HCM
- S diénthoai  : (84.8) 2838720077

- S6 fax . (84.8) 2838725107

- Website : @W.nllabe.conl.v11

- M4 c6 phiéu : MNB

2. Qua trinh hinh thanh va phat trién:

NBC — Téng Cong ty May Nha Bé trai qua hon 40 nim hinh thanh va phat trién,
suét ching duong dai &y NBC khong ngimg 16n manh vé moi mit. Téng Cong ty vinh
du duoe Pang va Nha nude trao ting nhidu phan thuéng, duge cong nhan danh hiéu
Anh hing lao dong thoi ky d6i méi nam 2004, Hudn chuong Pdc Lap hang 3 nim
2006, 15 nam lién tuc nhan C& Thi dua Don vi xuét sic ctia Thi Tuéng Chinh Phu tir
nam 2001 - 2018, Doanh nghiép xuét séc toan dién Chau A — Thai Binh Dwong nam
2008, 1a mot trong 54 doanh nghiép dat danh hiéu “Thwong Hiéu Qudc Gia” nim
2008, 2010, 2012, 2014, 2016,2018, Top 20 nhan hiéu ndi tiéng — nhan hidu canh
tranh Viét Nam nim 2019 va nhiéu danh hiéu thi dua cao quy khac.

Dugc thanh 1ap tir ndm 1973 véi hai xi nghiép ban diu dén nay NBC da c6 35 don
vi va xi nghiép thanh vién véi gan 30.000 can bd cong nhan vién, 20.000 may moc
thiét bi chuyén dung, hién dai.

Théang 4/2005 Cong ty May Nha B¢ ¢ phan hoa va chuyén déi tir doanh nghiép
nha nudc thanh Céng ty C6 phan May Nha Bé; va ciing trong giai doan nay Cong ty
trién khai nhimg ké hoach ddu tu theo chiéu sdu vé quy trinh cong nghé, may moc
thiét bi va trinh d6 cong nhan. Muyc tiéu la hinh thanh nén nhiing dong san phim chu
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luc nhu bd veston, 40 somi cao cép... co gia trj gia ting cao, tao dugc loi thé canh
tranh va nhdm t&i nhitng thi trudng trong diém nhu M, Nhét, EU, Trung Qudc, Han
Quéc

Nim 2008, duge su chip thuan ciia Tap Poan Dét May Viét Nam va By Cong
Nghiép (nay 1a B Cong Thuong) NBC dd manh dan x@y dung d& an chuyén dbi co
chu td chirc thanh Téng Cong ty hoat dong theo mo hinh Cong ty me - Cong ty con.
Cin cir yéu ciu phat trién, quy md va tinh hinh thyc té hoat dong clia NBC ngay
08/9/2008 Bo Truong Bo Cong Nghiép da ra quyét dinh s6 88/2008/QD-BCN thanh
lap Téng Céng ty May Nha Bé — CTCP. Viée chuyén d6i co cdu t6 chic quan ly Téng
cong ty hoat dong theo md hinh Céng ty me - cong ty con tao nén sy li€n két bén chat
xéc dinh & quyén lgi, trach nhiém vé vén va loi ich kinh té gitra cong ty me NBC va
cac cong ty con. Qua do, ting cudong nang luc san xudt, tiép thi, cung tmg, nghién ctru
... tao diéu kién d& NBC phat trién thanh don vi kinh t& manh du stic canh tranh va hoi
nhap v&i nén kinh té trong khu vuc va trén thé gioi.

3. Nghanh nghé va dia ban kinh doanh:

Theo Gidy CNDPKDN CTCP: sb 0300398889 (sb cii 1a 4103003232) do S Ké
hoach va Pau tw Tp.HCM cip ngay 24/03/2005 dang ky thay déi lan thi 23 ngay
18/01/2017. Nganh nghé kinh doanh chinh ctia Téng Céng ty bao gdm:

- May trang phuc (trir trang phuc tir da 16ng thu; trir tiy, nhuém, ho, in trén cac
san phdm vai, soi, dét, dan tai tru s& chinh)

- Hoan thién san phim dét (trir trang phuc tir da 16ng thu; trir tdy, nhudém, hd, in
trén cac san phém vai, soi, dét, dan tai tru s& chinh).

- San xuat hang may sin (trir trang phuc tir da 16ng thu; trir tdy, nhudém, ho, in trén
cac san phém véi, soi, dét, dan tai tru s¢ chinh).

- San xuét san pham tir da 16ng thu (trir trang phuc tir da 16ng thu; trir tay, nhudm,
ho, in trén cac san phém vai, soi, dét, dan tai tru so chinh).

- Xay dung cdéng trinh k¥ thuét dan dung khac

- Budn ban may méc thiét bi va phu ting may méc

- Vén tai hang hoa béng duong b ndi dia

- Cho thué may méc thiét bi nganh dét may

4. M6 hinh quén tri, t6 chirc kinh doanh va bd may quin ly:
* M6 hinh quan tri:

NBC hoat dong theo m6 hinh quan tri cua cong ty dai chung chua niém yét, duoc
chuyén dbi tir Cong ty nha nude sang cong ty ¢b phan va theo md hinh cong ty me -
cong ty con; thanh vién lién doanh, lién két.
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* Co' cAu td chire ciia Tong Cong ty:
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* Céc cong ty con, lién doanh, lién két:

- Cong ty cé phin May Gia Lai

Dia chi: Ly Thai T, T6 12, Phuong Yén D8, Tinh Gia Lai

Linh vuc san xuét kinh doanh chinh: San xuit, gia cong hang may mac;
Vén diéu 16 thuc gop: 15.000.000.000 dong

Ty 1é s& hitu ctia Téng cong ty: 51,00%

Cong ty cé phan May Pa Lat

Dia chi: 9 Phtt Béng Thién Vuong, Phuong 8, Tp Da Lat

Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may mic;
Vén didu 16 thuc gop: 10.577.542.764 dong

Ty 1€ s& hitu cua cong ty: 55,00%

Céng ty co phin May Binh Pinh

Dia chi: 105 Tran Hung Pao, Tp Quy Nhon, Tinh Binh Dinh

Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may mac;
Vén diéu 1é thue gop: 23.100.000.000 dong

Ty 1€ s& hitu cua cong ty: 51,84%

Céng ty c6 phian May An Nhon

Dia chi: 71, Nguyén Dinh Chiéu, TX. An Nhon, Tinh Binh Dinh

Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may mdc;
Vén diéu 1é thuc gop : 20.000.000.000 dong

Ty 1€ s& hitu cia cong ty : 45,90%

Céng ty TNHH Gidt tay Nha Bé

Dia chi: Ap Binh Tao, Xa Trung An, Tp M§ Tho, Tinh Tién Giang
Linh vuc sdn xuét kinh doanh: giat 14, lam sach céc san phdm may mic;
Vén didu 1¢ thue gop: 17.000.000.000 ddng

Ty 1€ s¢ hitu cua cong ty: 82,.35%

Cong ty cé phan May Tam Quan

Dia chi: CCN Tam Quan, Huyén Hoai Nhon, Tinh Binh Pinh

Linh vue san xudt kinh doanh chinh: San xuét, gia cong hang may mic;
Vén diéu 1¢ thue gop: 35.000.000.000 dong

Ty 1€ s& hitu cia cong ty: 51,00%



- Cbng ty cé phin May Hiu Giang — Nha Bé

Dia chi : Cum Céng Nghiép Phudng 7, Thémh phé Vi Thanh, Tinh Hau Giang
Linh vuc san xuét kinh doanh chinh: San xuat, gia cong hang may mic;

Vén didu 1& thue gbp: 50.000.000.000 déng

Ty 1€ s& hitu ctia cong ty: 55,56%

Cong ty co phan May Gia Phiic

Dia chi: 48 Tang Nhon Phu, Phuong Tang Nhon Phua, Q9, TpHCM
Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may mic;
Vén diéu 18 thue gop: 20.000.000.000 dong

Ty 1€ s& hitu cua cong ty: 47,50%

Cong ty cé phan May Nha Bé - Pirc Linh

Pia chi: Khu phé 1, Thi tran V& Xu, Ptc Linh, Tinh Binh Thuén

Linh vuc san xuét kinh doanh chinh: San Xuit, gia cong hang may mac;
Vén diéu 1é thuc gop: 65.000.000.000 dong

Ty 1& s& hitu ctia cong ty: 46,15%

Cong ty cé phan Pau tw va Phdt trién Dich Vu Nha Bé

Pia chi: 4 Bén Nghé, Phuong Tan Thuin Pong, Q7, TpHCM

Linh vuc san xuét kinh doanh: Van tai hang héa duong bd; Dich vu logistic, dai ly
vén tai da phuong thic, dai ly 1am thu tuc hai quan, giao nhan hang héa, béc d&
hang hoa.

Vén diéu 1& thue gop: 12.000.000.000 ddng

Ty 1€ s& hitu ctia cong ty: 28,58%

Cong ty co phc’fn May 9

Dia chi: 215 Hang Thao, Thanh phé Nam Binh, Tinh Nam Dinh

Linh vuc san xuat kinh doanh chinh: San xuét, gia c6ng hang may mic;
Vén diéu 1é thue gop: 15.000.000.000 dong

Ty I€ so hitu cua cong ty: 26,78%

Céong ty cé phian Tw Vin Céng Nghé Nha Bé

Dia chi: 04 Bén Nghé, Phudmng Tan Thuén Péng, Q7, TpHCM

Linh vuc san xuit kinh doanh: Mua ban may moc thiét bi, linh kién phu ting
nganh dét may — cong nghiép — dién va dién tir, thiét bi vién thong, hang kim khi
dién may; thiét ké trang web, tao l4p trang chu internet; cung cap dir lidu, thong tin
1én mang internet;

Vén diéu 1 thuc gép: 5.000.000.000 dong

Ty 1€ s¢& hitu cua cong ty: 30,00%



Céng ty c6 phan Xdy Lap Céng Nghiép Nha Bé
Pia chi: 4 Bén Nghé, Phuong Tan Thuin Péng, Q7, TpHCM
Linh vuc san xuét kinh doanh: Thi cong xdy dung cong trinh dan dung;
Vén diéu 1é thue gop: 10.002.000.000 déng
Ty 1€ s& hitu cua cong ty: 30,00%

Cong ty co phian May Binh Thugn Nha Bé
Dia chi: 204 Théng Nhat, Thi x4 Lagi, Tinh Binh Thuan
Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may mic;
Vén didu 18 thue gop: 25.000.000.000 ddng
Ty 1€ so hitu ctia cong ty: 51%
Cong ty cé phin May Séng Tién
Dia chi: Ap Binh Tao, Xa Trung An, Tp M§ Tho, Tinh Tién Giang

Linh vuc san xuét kinh doanh chinh: San Xuat, gia céng hang may mic;
Vén didu 1é thuc gop: 35.000.000.000 ddng
Ty 1€ s& hiru cta cong ty: 43,89%

Céng ty ¢6 phan Du Lich NBC Cam Binh Resort
Dia chi: Thon Miii D4, Xa Tan Phuéc, Thi x4 Lagi, Tinh Binh Thuén

Linh vue san xuit kinh doanh: Quang céo; diéu hanh tua du lich; chuong trinh
truyén hinh; céc dich vu lién quan téi in an;

Vén didu 18 thue gop: 31.700.000.000 déng
Ty 1€ s¢ hitu cua cong ty: 45,43%

Céng ty CP May Nha Bé — Soc Tring
Dia chi: QL 60, Phuong 7, Tp.Séc Trang, Tinh Séc Tring
Linh vuc san xudt kinh doanh chinh; San xuét, gia cong hang may mic;
Vén diéu 18 thuc gop: 42.000.000.000 ddng
Ty 1€ s& hitu cua cong ty: 36,00%
5. Pinh hwéng phat trién nim 2020:
» Muc tiéu chét lwong sin phim: Chét luong san pham 14 sy sdng con ciia thuong
hiéu NBC, ldy chét lugng san phdm lam gia tri c¢6t 18i, théa mén nhu cau cua khach
hang bang cam két chat lugng. Ban diéu hanh quyét liét bang cac giai phap dong bo,
khoa hoc nhiim dam bao ting trudng nhanh, bén ving va hiéu qua.
 Muc tiéu ning suit: 700 - 750 USD/ngudi/thang (tai TPHCM) va tir 580 - 600
USD/ngudi/thang (cac tinh).

Dé thuce hién dwoe muc tiéu trén can cé nhirng giai phap co bén sau:
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* Cong tic san xuit:

Tiép tuc wu tién ddu tu vao céng tac phat trién ngudn nhin luc tir quan ly cdp
chuyén trudng dén Giam Ddc, Phé Giam Dde, Trudng, pho cic phong ban thong qua
ngudn luc bén trong va bén ngoai dé c6 duge ngudn luc bd sung va ké thira mot cach
bén viing cho chién luge phat trién mé rong ctia Tong cong ty trong nim 2020 va
trong thoi gian sip tdi.

Thu hep din khoang cach vé ning suit lao dong gitta cac don vi trong toan hé
théng NBC thong qua viéc tmg dung cong nghé, 4p dung cong nghé san xuit Lean,
déu tu may moc thiét bi chuyén dung hién dai, déng thdi cling cé hé théng quéan 1y
chét lugng, quan ly lao dong, dam bao an toan vé lao dong va xa hoi.

Luan chuyén can bd, bd sung luc lugng can bo tré dé dap Ung su phat trién ngay
cang 1én manh ctia Tong Cong ty.

Tiép tuc ddy manh chuong trinh thi dua trong lao dong san xuat, khuyén khich
ngudi lao ddng phat huy sang kién, cai tién thao tac trong qua trinh may; xdy dung bau
khong khi lam viéc vui tuoi, xady dung van hoa doanh nghiép, tao su gén bd cua
CBCNV véi cong ty nham &n dinh san xudt.

» Cong tic diu tw & mo rong:

T chire thuc hién quyét liét cong tac nghién ciru, tmg dung tién bo khoa hoc k¥
thuat va cong nghé 4.0 vao san xuét kinh doanh, nhanh chéng trién khai dong b cic
giai phap dé thiét ké va san xudt cdc san pham moi nham khai théc c6 hiéu qua céc
thiét bi hién c6; quan ly t6t cac dinh murc kinh té ky thuat theo tiéu chuin qudc té,
giam bot sy phu thude vao sb luong lao dong.

Khai thic ¢6 hiéu qua cic du 4n dd hoat dong nhu Nha may may Hau Giang, nha
méy may Dic Linh, nha may may Séc Tring dong thoi tiép tuc chién lugce phat trién
va mé rong san xuat khu vuc Déng bing séng Ctru Long.

* Cong tac thi truong

Tiép tuc tap trung khai thac va chiém linh thi truong xuit khau day 1a nhiém vy
trong tAm trong nam téi. Ngoai viéc tiép tuc phat trién xudt khiu sang céc thi truong
truyén thdng nhu My, Chau Au, Nhat Ban... Téng Cong ty s& phat trién céc thi truong
tiém néng khac nhu Trung Qudc, Han Qudc... nham can d6i lai thi truong xuét khau,
tranh rai ro khi tdp trung qué nhiéu vao mot sb thi trudng.

Chu trong cong tac nghién ciru, phén tich, danh gia va dy bao thi truong; danh gia
dung cac d6i thi canh tranh nhdm t4n dung cic co hdi chiém linh thi truong, han ché
rii ro, ¢am bao phat trién bén viing.

Tang ty trong hang FOB, tap trung phat trién hang ODM, phan déu trong nam 2020
ty trong hang ODM chiém tir 30% - 35% téng doanh thu va xem day la huéng di co
tinh chién lugc cho sy phat trién bén ving cua Tong Cong ty.

Ting bude tham gia vao chudi lién két cac nha san xuit va cung Urng nguyén phu
lidu, lién két tiéu thu san phém.



* Cong tac tai chinh

Néng dong, linh hoat trong viéc tim kiém va sir dung nhiing nguén von vay, von tai
trg ¢6 lai suét wu dai, canh tranh, nang cao hiéu qua str dung von, kiém soat tot ngudn
vén luu dong.

Co céu lai danh muc dau tu, tang cuong hi€u qua s dung vén diu tu béng nhiéu
bién phdp nhu dau tu theo timg giai doan phi hop véi nhu cau thi trudng.

Tiép tuc giao khoan cho céac don vi, déy manh cong tac kiém tra, kiém so4t céc chi
phi khoan, thue hanh tiét kiém, chdng lang phi trén co s& dam bao hoat déng hiéu qua.

Duy tri tt cong téc hoan thué trong nam 2020 dé giam vén vay luu dong.
* Cong tac noi dia va xay dung thuwong hiéu:

Diu du dao tao va phat trién doi ngill marketing va sales c6 du tam, du tam, co k¥
nang va nghi€p vu, c6 kha nang xir ly céng viéc va dam phan voi khéach hang dé timg
budc chiém linh va md rong thi truong.

Tap trung san xut hang trong nudc va c¢b géng giit vimg thi trudmg ndi dia, tiép tuc
mé rong kénh phan phdi, ban hang online, dwa san phim vao cac trung tdm thuong
mai 16n; chon loc va thanh ly céc dai ly khéng dam bio yéu ciu. Piy manh cong tac
quang cdo va xdy dung quang b hinh anh, thuong hiéu NBC, hoa chung véi ca nude
trong phong trao “Ngudi Viét Nam wu tién ding hang Viét Nam”

* Cong tac dao tao va tuyén dung:

Tap trung xdy dung tiéu chuan hoa doi ngii cén bd quén ly nhim sip xép dé co ké
hoach dao tao, do tao lai luc lugng quan 1y ctia Téng Cong ty.

Dio tao, tuyén dung ngudn nhén lyc chit lrong cao trong va ngoai nudc; xdy dung
ché d dai ngd hop ly dé thu hit nhan tai, trién khai hop ddng trach nhiém phap Iy voi
can by quan ly; néng cao nang luc quan tri doanh nghiép.

Doi méi cong tac tuyén dung lao dong bing nhiéu hinh thc, bz‘ing nhiéu kénh khac
nhau lam cho céc tmg vién thiy dwoc Tdng Cong ty ludn md rong cura don mai va tao
didu kién thun loi nhit vé viéc lam, thu nhép, co hoi thing tién, cac wu dai, phtc loi
cho cdc Gmg vién tir cdng nhan dén can bo cao cip vé Téng Cong ty.

* Cong tic chim lo doi song ngudi lao dong

Tiép tuc hoan thién quy ché-vé tién luong, tidn thudng, cac phic lgi ctia Téng cong
ty: ndng cao thu nhdp cho ngudi lao dong.

Tiép tuc duy tri va phat huy cac nét dep vin héa da trd thanh truyén thdng quy bau
ctia Téng cong ty, tinh thin doan két trén dudi mot long, tinh trung thue trong dao dic
kinh doanh, su thity chung gan bé véi Téng Cong ty.

NG luc khong ngimg cai thién mdi truong lam viée, dam bao én dinh doi séng séng
vt chét, tinh thdn cho ngudi lao dong. Xay dung méi trudng vin hoa doanh nghiép
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lanh manh, quan hé lao ddng hai hoa, n dinh, phat huy cao nhét nang lyc, s¢ truong
va nhiét huyét ctia ngudi lao dong.

6. Cac rii ro:

Rui ro vén: Téng Cong ty quan tri ngudn vén nhim dam bao ring Tong cong ty co
thé vira hoat dong lién tuc vira t6i da loi ich clia céc cd dong thong qua téi wu hoa so
du ngudn von va cong ng.

Rui ro ngudn nhén luc: Pic thu ctia nganh cong nghiép dét may la cin mot ngudn
lao dong rat 1on. Thi truong lao dong lién tuc bién dong, dic biét 1a lao dong khau san
xuét hang may mic khi cac doanh nghiép FDI lién tuc ddu tu vao Viét Nam dé don W%
dau Hiép dinh TPP, viéc giit chan nguoi lao dong va cong téc quan tri nhan sy tai \
NBC dugc dic biét quan tdm. Lién tuc trong nhiéu nim qua NBC khéng ngimg nghién
ciru va hoan thién cac chinh sach cham soc, dai ngd, lvong thudng, phuc lgi nhim
dam bao loi ich tot nhat cho ngudi lao dong.

Rui ro vé& ty gia: hau hét nguyén phu liéu chu yéu va may moc thiét bi phuc vu cho
qué trinh san xut cia NBC duoc nhap khau. Tuy bién dong ty gia duoc phan anh vao
gi4 dau ra nhung NBC van chu dong phong ngira, han ché cac rii ro phat sinh ngoai y
mubn bing cach theo ddi sat bién dong cta cac nhan té chinh cé tac dong 1én ty gia
ciing nhu tham khéo dénh gi4 cua céc dinh ché tai chinh 16n, c4n dbi doanh sé xuat —
nhap khau ¢ dam bao ngudn ngoai t&, 4p dung céc bién phap phi hop vé bao hiém ty
gia (hop ddng ky han, quyén chon).

Rui ro vé nguyén vat liéu: Nguyén vat liéu phuc vu cho san xudt cia Cong ty chu
yéu duoc nhip tir nude ngoai, do'vay cong ty cé thé gip phai rai ro khi gia nguyén vat
liéu trén thé gioi cé nhiing bién dong bit thuong, dong thoi déi mat voi nhimg kho
khédn khi thdm nhép thi truong méi. Tliy nhién rii ro nay ciling dugc giam nhe khi
Tong cong ty ludn giit vitng cic mbi quan hé hop tic voi khach hang 1a nha cung cip
nguyén vat liéu hang diu trong nudc va qudc té.

Ruii ro vé gia ¢d phiéu: Cac ¢d phiéu do Téng cong ty ndm giit bi anh hudng bai cac
rli ro thi trudng phat sinh tir tinh khong chéc chin vé gia tri tuong lai ctia ¢ phiéu
dau tu. Tong cong ty quan 1y rai ro vé gia ¢d phiéu bang cach thiét 1ap han muc diu
tu. Téng cong ty danh gia rii ro vé gia ¢b phiéu 1a khong déng ké. Cac khoan dau tu
vao cic Cong ty con va Cong ty lién két khong phai cho muc dich kinh doanh ma cho
muc dich chién luge lau dai. Téng Céng ty khéng cé y dinh ban cac khoan déu tu nay
trong tuong lai gan.

Rui ro i sudt: Téng cong ty chiu rai ro 13i sudt trong yéu phat sinh tir cac khoan
vay chiu lai suat da duoc ky két. Rui ro nay s& do Téng cong ty quan tri bing cach duy
tri & mitc do hop 1y cdc khoan vay va phan tich tinh hinh canh tranh trén thi trudong dé
¢6 duoc 13i sudt ¢ loi nhat cho Téng Céng ty tir cac ngudn vay thich hop. Bén canh
do hoat dong san xuat kinh doanh ciing dugc diy manh nhim ting vong quay tién té,
t6i wu ty 1& tdn kho, cin di san xudt va tiéu thu dé giam thiéu tdi da 4p luc ddi voi
von luu dong.



Rui ro tin dung: Rui ro tin dung xay ra khi mét khach hang hodc déi tac khong dap
tmg dugc cac nghia vu trong hop dong din dén céc ton that tai chinh cho Tong cong
ty. Tong Cong ty cé chinh s4ch tin dung pht hop, thuong xuyén theo ddi tinh hinh aé
danh gid xem c6 rui ro tin dung hay khong. Tong cong ty khong c6 bat ky rui ro tin
dung trong yéu nao voi cac khach hang hodc ddi tic boi vi cac khoan thu dén tir mét
sb luong 16n khach hang hoat dong trong nhiéu nganh khac nhau va phan bd & cac khu
vuc dia ly khac nhau.

Rui ro thanh khoan: Chinh sach ctia Tong Cong ty la theo d&i thuong xuyén cc yéu
cdu vé thanh khoan hién tai va du kién trong twong lai nhdim dam bao muc dy phong
tién mit, cac khoan vay va von cha so hitu nhim dap tng cac quy dinh vé tinh thanh
khoan ngan han va dai han.

Rui ro khac: Ngoai cdc rii ro néu trén, nhimg rii ro khéc cling ¢6 thé xay ra trong
truomg hop bét kha khang nhu thién tai, bao lut, hoa hoan, dich bénh, thoi tiét...la
nhimg rui ro khong thé luong trude duge. Nhimg rui ro nay rét it khi xay ra nhung lai
rat kho du béo trude va khi xay ra thuong gdy thiét hai 16n vé tai san Tong cong ty.
Cudi nam 2019, dai dich Covid-19 gy gian doan chudi cung tng nhidu san phim
hang héa cta thé giéi, du bao sip t6i s& 1a nim kho khan cho Tong cong ty. Vi vay, dé
han ché t8i da anh hudng NBC thuong xuyén theo doi, nhanh chéng ndm bit thong tin
chu dong dua ra cac bién phap phong tranh d6ng thoi thuce hién nghiém cac quy dinh
vé PCCC, an toan lao déng dé giam thiéu rui ro c6 thé xay ra.

II.TINH HINH HOAT PONG TRONG NAM 2019:
1. Téng quan vé tinh hinh thye té

Kinh té thé gi¢i nim 2019 c6 nhidu bién dong khé luong, nhét 1a cude chién tranh
thuong mai M§ — Trung kéo dai, bién dong ctia thi truong ddu mo, xu hudng gia ting
chu nghia bao hd méau dich cé tic dong dén san xuét, xuit khau cua Viét Nam va cic
nudc trong khu vue.

Trong nude, bén canh nhitng thudn loi tir két qua tich cyc trong nim 2019 ciing gip
khong it nhitng “bat 1oi” khi cac khach hang giam sb luong don dit hang, don gid thap
hon, quy mé cdc don hang cling nho ¢, thua thét hon so vdi ndm 2018. Bén canh
nhimg khé khin tir nén kinh & thé giéi, nhiéu chinh sach thay ddi cling gay ra nhiing
bt loi dbi voi cac DN dét may, d6 1a chinh sach ting tién luong, tién dién, ciing nhu
kho khin vé giai ngan von...

Vi bé day kinh nghiém ctia mét doanh nghiép c6 lich sir hon 40 nim hinh thanh va
phat trién, thém vao d¢ 1a co ché hoat dong chu dong, linh hoat va su quyét liét cia
HDQT, Ban diéu hanh cing su sang tao, doan két, théng nhit ctia toan thé CB-CNC
NBC l4 sttc manh ndi luc tdng hop to 16n gitip NBC hoan thanh tét nhiém vu san xuat
kinh doanh nam 2019.

b Téng két nam 2019, Téng loi nhuan trude thué dat 88,7 ty dong.

2. Két qua hoat dong sin xuit kinh doanh nim 2019:
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TT Dién gidi Dvt KH 2019 | TH2019 TI;f’KH
1 | Doanh thu CM USD | 25,898,000 | 24,013,759 93%
2 | Tong thu nhip Trd | 3,500,000 | 3,481,000 | 99%
3 | Laigop y 148,000 151,518 | 102%
- Khéu hao i 60,000 62,873 | 105%

- Loi nhudn trudc thué n 88,000 88,645 | 101%

- Loi nhuén sau thué 4 74,000 72,041 97%

4 | Pau tu 4 41,609 49,884 | 120%

5 | Kim ngach XNK 1000USD

- Kim ngach XK tinh du i 744,897 698,299 94%

- Kim ngach NK tinh du . 111,433 82,208 74%

.6 | Lao dong binh quin Nguwoi 5,100 4,543 899,
7 | Thu nhap binh quéin 1000d/ng 9,000 9,300 | 103%
Trong do : Tién lirong " 8,000 7,600 95%

8 | Vén diéu 18 Tr.d 182,000 | 182,000 | 100%
9 | LNST/VDL % 40.66 % 39.58% | 97%
10 | Lai co bén trén cb phiéu })Gng 4,066 3,958 97 %
11 | Ty I¢ chia ¢b tire % 20%-25% 25% | 100%
12 | Nop ngén sach Tr.d 55,000 75,724 | 138%
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3. Nhirng viéc da lam duge trong nam 2019:
e Dbi véi by phin phuc vu:

- Vian tiép tuc va giit ving-la mot trong nhitng don vi hang dau ctia nganh Dét
may Viét nam trong viéc phat trién va 4p dung cong nghé méi vao td chirc san xuit,
phat trién thwong hiéu, khing dinh vi thé ciia minh. Nam 2019 NBC vinh du dén nhan
nhidu danh hiéu thi dua: Co thi dua cta chinh pht; Top 10 thuong hiéu manh Dét
Viét nam 2019, Thuong hiéu qudc gia, Doanh nghiép tiéu biéu vi ngudi lao dong
nganh dét may 2019; Thuong hiéu — nhén hi¢u tin dung, Top 20 nhén hig¢u ndi tiéng —
nhan hiéu canh tranh Viét Nam nam 2019;

- Tang cuong ddy manh phat trién phuong thie FOB, ODM nhim hoan thién
chudi cung tng tron goi gop phin ning cao gid tri sin xuat, ting stc canh tranh, tao
thé dimg vimg trén thi truong;



- Hoan thién hon nita mé hinh quan ly hién dai ERP, cai tién thu tuc hanh chinh
bang thuc ky dién tir tit ca chimg tir ndi bo va luan chuyén chimg tir qua mang, quan
Iy bing phin mém NBC-eOffice. '

o Cong tic San xuit :

- Nim 2019, NBC tiép tuc trién khai va thuc hién thanh céng mé hinh san xuat
tinh gon LEAN trén toan hé théng, lién tuc loai bo tit ci nhitng ling phi trong qui
trinh san xut, giam thiéu thoi gian cho doi giita cc cong doan;

- Phong FOB, ODM, Kinh Doanh Thij Truong da nd luc tim kiém phat trién cac
don hang d& duy tri én dinh san xudt, chdp nhan nhitng don hang khé, chit lugng cao;
dong thoi da phét trién doi ngii nhan luc vimg chic gdp phan vao su phét trién cong
tac thi truong ngay cang di vao 6n dinh mét cach bén vimng;

- Kiém tra lién tuc hé théng quan tri chét lugng, 58S, Lean, an toan v€ sinh lao
dong, chap hanh tdt luat bao vé méi truomg, luat PCCC.

- Nhiéu cai tién va sang kién trong san xuat da gép phan ting ning suit lao dong.
o Cong tdc diu tw mé réng:

- Thuc hién nhiéu du 4n dau tu chiéu sau thay thé cac méay moc thiét bi, cong
nghé san xudt hién dai, tr dong héa cao theo xu thé phat trién cong nghé hién nay dé
dam bao dat ning suit theo ky vong va chét lugng san phdm duoc ning cao.

- Nhimg khoan diu tu ciia NBC déu mang tdm nhin chién lugc dai han nén da va
dang gép phan gia ting ning luc chudi san xuit cung Umg va mang ludi thi trudng,
khéach hang hién c6 ctia NBC.

o Cong tdc thi truong :

-D6i voi thi treong nude ngoai: DA phat trién 6n dinh nhiing nha nhap khu lon, da
phét trién mot sb khach hang tiém ning; tiép can va phat trién khach hang tir thi
truong 16n Trung Qude, Han Qudc; Phat trién don hang véi khach hang tir EU, don
dau cho hiép thuong mai EU;

-Pdi voi thi truong trong nude: Tiép tuc phat trién bén viing thong qua viée lién tuc
nghién ctru, phét trién kiéu dang, mau ma va chiing loai nguyén phu liéu phu hop véi
nhu cdu va xu thé cta thoi trang trong nude; Tiép tuc m& rong cac kénh phan
phdi,cling c6 va ting cudong k¥ ning ctia nhan vién béan hang ngay cang chuyén nghiép
gép phan vao viéc dua thuong hiéu ctia cac san pham cta Téng Cty vao tAm tri nguoi
tiéu dung trong nudc ngay cang siu rong hon
e Cong tdc tai chinh :

Lam t6t cong tac thanh quyét toan, hoan thué;

Cén dbi va str dung von vay hop ly cho san xuat kinh doanh dat hiéu qua cao;

Tai co cau von tai mét s6 don vi dé dat hi¢u qua cao nhat.

o
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ba giao khoan cho cac don vi, tuy nhién két qua chua dat dugc ky vong theo chi
tiéu khoan do Tdng Giam Déc giao.

o Céng tdc cham lo doi séng cho Cdn by Céng nhan vién :

Chinh sach luong thudng ctia Tong cong ty duge 4p dung theo nguyén tac: gan tién
luong véi chét lugng, ning sut, va hiéu qua lam viéc clia mdi nguoi. Bén canh do
Tong cong ty ludn chi trong hai hoa lgi ich ctia doanh nghiép va phuc loi ctia nguoi
lao dong;

Pa cham lo Tét Nguyén Pan 2019 cho nguoi lao dong ting hon 10% so voi nam
2018, v&i mie thuong binh quan 17,4 trd/nguoi;

Té chire dbi thoai, giai thich, -tuyén truyén cho CBCNV vé céc chu truong, chinh
sach 16n ctia nha nude, cia HPQT va Ban Téng Giam Pdc tao su dong thuin trong
toan thé CBCNV; ‘

NBC luén chil trong téi cong tac chim lo doi song cho nguoi lao dong nhu: tao moi
truong lam viée tot dé nguoi lao dong yén tdm cong tac, cai thién bira &n gitra ca cho
nguoi lao dong, t& chirc an bdi dudng cho ngudi lao dong lau nim co stc khoe kém,
tang qua cac ngay 1, Tét, hd trg cho ngudi lao dong bi bénh hiém nghéo, c6 hoan
canh khé khén, xdy nha tinh thuong, phu cip thim nién. ..

o M5t s6 cong viée Ion khdc di thwe hién dwoc :

Ngay hoi gia dinh NBC dugc té chire vao ngay 02/01/2020, voi cha dé “Binh An va
Hanh Phiic” va 1€ phat dong phong trao thi dua nim 2020 véi thong diép “Séng tao —
Phat trién” dién ra trong khong khi s6i néi, vui tuoi, 4m ap véi sy tham gia cta toan
thé CB-CNV. Pay la chuong trinh thuong nién cia NBC nhdm dong vién CB-CNV
hing say lao dong san xuat, thit chit tinh doan két trong tap thé gan 30.000 nguoi;

Bén canh hoat dong san xuét kinh ddanh, NBC ludn luén quan tdm va hudng ung
tich cuc cac hoat dong xa hdi tir thién hudng vé cong df)ng: ho trg xay dung nha tinh
thuong, hd trg sira chita mai 4m cong doan; phung dudng Me Viét Nam Anh Hung;
trao tang hoc bdng chdp canh udc mo, hoc bdng cho tré em ngheo, gia dinh kho
khan... Péng hanh cing Tong Cong ty con c6 cic tb chire doan thé nhu Poan Thanh
Nién, Céng Doan...cling c6 nhitng hoat dong thiét thuc cham lo tét doi séng cho
nguoi lao dong;

4. T6 chirc va nhén su :
4.1 Toém tdt Iy lich ciia cdc cd nhin trong Hpi dong qudan tri:

a) Ong PHAM PHU CUONG : Chii tich Héi ddng Quin tri

- S6 CMND . 0229999445
- Ngay cép : 24/02/2009 - Noi cip: TP. H6 Chi Minh
- Ngay thang nim sinh : 27/09/1970

Noi sinh . PaNéng
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1

Quéc tich

Dan tdc

Qué quéan

Dia chi thuong tra

S6 dién thoai lién lac

Trinh d6 van hoa

Trinh d¢ chuyén mén

Qua trinh cong tac:
Thang 05/1997 - 08/1999
Thang 09/1999 - 09/2001

Thang 05/2004 - 07/2007

: Viét Nam
: Kinh

: Pa Ning
: 1, Lé Qudc Trinh, P.Phti Tho Hoa, Q.Tan Phi, HCM
: (08) 38720077 — (08) 38729124
8 0

: Thac sy Kinh té.

: Can b Phong Ké hoach Cong ty May Nha Beé.
: Pho phong Ké hoach Cong ty May Nha Bé.
Thang 10/2001 - 04/2004 :

Truéng phong K& hoach Cong ty May Nha Be.

- Giam dbc diéu hanh Téng Cty CP May Nha Bé
Théng 08/2007 - 04/2010 :

Thanh vién HDQT - Phé TGD Téng Céng ty

PP e Gl el g

Thang 05/2010 - 12/2016 : CT.HPQT - TGP Téng Céng ty May Nha Bé
Théng 01/2017 dén nay : CT.HDPQT - Tong Cong ty May Nha Be

- Ty 1& s& hiru ¢d phan ¢ quyén biéu quyét : 0,98%

. Ong NGUYEN NGOC LAN : Téng Giim Poc — UV Hji dong quin tri

- 86 CMND : 022507984
- Ngay cép : 22/09/2010
- Ngay thang nam sinh : 09/09/1971
- Noi sinh : Sai Gon

- Qubc tich © Viét Nam.
- Dén tdc . Kinh.

- Qué quan : Quang Nam

Dia chi thuong tri : 227 Vo Thanh Trang, P11, Q.Tan Binh, HCM
S dién thoai lién lac : (08) 38720077 — (08) 38729124

Trinh d6 van hoa - 12/12,

Trinh d§ chuyén mon : Cir nhén kinh té

Qua trinh cong téc : |
Théng 07/1994 - 08/2005 : Truéng nhom CBMH — Cty May Thing Loi
Thang 08/2005 - 11/2005 : Tro ly P.TGD — Cty CP May Nha Be
Théng 11/2005 - 09/2008 : P.TGD — Cty CP May Séng Tién
Théang 09/2008 - 12/2010 : Truéng Phong KHTT — Téng Cty May Nha Be
Théng 12/2010 - 01/2013 : GPPH — Téng Cty May Nha B&



Thang 01/2013 — 12/2016 : TV.HDQT, Phé TGP Téng Cty May Nha Bé
Thang 01/2017 dénnay : TV.HDPQT, TGD Téng Cty May Nha Be

- Ty 1& s& hiru ¢é phin c6 quyén biéu quyét : 0,19%

b. Ong NGUYEN XUAN PONG : UV Hbi ddng quin tri

- S§ CMND
Ngay cip

Noi sinh

Quéc tich

Dan tdc

- Qué quan

- Dia chi thuong tra
Ha Noi

- Trinh do van hoa

Ngay thang ndm sinh:
: Ha Noi

: Viét Nam.

: Kinh.

: Ha Nam

: Lo 76, kiéu nha A2, P. My Pinh 1, Quan Nam Tir Liém,

: 011564153

19/11/2008
13/11/1970

. 12/12.

- Trinh d chuyén mén: Cir nhén kinh té

- Quad trinh cdng tac:

Thang 01/1994 - 12/1998 : Can bd phong kinh doanh — Cty Dét Ha Nam
Thang 01/1999 - 04/2001 : Phé GP — Cty TNHH Dét Nhuom Trung Thu
Thang 05/2001 - 12/2004 : Gidm déc - Cty TNHH Chau Son

Thang 01/2005 - 09/2007 : Gidm déc — Cty CP Nhuém Ha Noi

Thang 05/2010 - 12/2015 : Chu tich HDQT Cty CP Dét Vinh Phu

Thang 10/2017 dén nay : TGD, Chu tich HDQT Cty CP Len Ha Pong

- Ty 1& s& hitu ¢b phéan c6 quyén biéu quyét : 0%

d. Ba LE THI NGOC DIEU : Phé Tdng giam déc — UV Hbi dong quin tri

- 86 CMND

- Ngay cép

- Ngay thang ndm sinh
- Noi sinh

- Quéc tich

- Dan toc

- Qué quan

- Dia chi thuong tra

: 022144434

: 20/06/2005

: 25/12/1969

. Tién Giang

: Viét Nam.

: Kinh.

. Tién Giang

: 272/4 Poan Vin Bo, Phuong 16, Q4, TpHCM
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Sé dién thoai lién lac : (08) 8720 077 — (08) 8729 124
Trinh d6 vin héa : 12/12.

. Cao ding Cong ngé may

Trinh d§ chuyén mén

Quaé trinh cbng tac:

Théng 08/1988 - 12/1997 :
Thang 01/1998 - 12/1999 :
Théang 01/2000 - 03/2002 :
lThéng 04/2002 - 08/2003 :
Thang 09/2003 - 01/2005 :
Théang 01/2005 - 03/2005 :
Théng 03/2005 - 10/2008 :
Théng 11/2008 - 01/2013 :
Thang 02/2013 — dén nay :

Cong nhan XN 7 — Cty May Nha Be

Chuyén truéng - XN May 7 — Cty May Nha Be

Truong ca XN may Veston — Cty May Nha Be
Pho GD XN May Veston — Cty May Nha Be
Q.GD Khu B - Cty May Nha Be

Trg ly TGD — Cty May Nha Be

TGP Cty CP May Séng Tién

TV.HPQT, GPPH Tdng Cty CP May Nha Bé
TV.HDQT, P.TGP Téng Cty CP May Nha Be

- Ty 1é so hitu ¢6 phan c6 quyén biéu quyét : 0,53%

. Ong PINH VAN THAP : Phé Téng gidm déc — UV Hi dong quan tri

- 86 CMND

- Ngay cdp

- Ngay thang nam sinh
- Noi sinh

- Qudc tich

- Dan toc

- Qué quan

- Dia chi thuong tra

- S6 dién thoai lién lac
- Trinh d6 van hoéa
- Trinh d6 chuyén mén

- Qua trinh cdng tac:

Thang 10/1997 - 07/2098
Théang 07/1998 - 01/2003
Thang 01/2003 - 06/2004
'Théng 06/2004 - 03/2008
Thang 03/2008 - 02/2009
Thang 02/2009 - 12/2010

: 024573053

: 20/07/2006

: 30/05/1963

: Ha Nam

: Viét Nam.

: Kinh.

: Nhén Chinh, Huyén Ly Nhén, Tinh Ha Nam
"1 115/1300C Lé Pirc Tho, P13, Q.Go Vap,HCM

: 08.37270077

: 12/12.

: K¥ su Kinh té

: Nhén vién Phong XNK — Cty May Nha B¢
: Pho phong XNK — Cty May Nha Be

: Quyén Trudng Phong XNK — Cty May Nha Be
: Truong phong KDND — Téng Cty May Nha Bé

: GD TT Tiép Thi & Cung Ung hang thoi trang
: GP Cty CP Thuong Mai Dét May Nha Bé

Théng 12/2010 - 03/2016 : TV.HPQT , GPPH Téng Cty May Nha Bé

Théng 04/2016 - dén nay,

: TV.HPQT , P.TGD Téng Cty May Nha Be

- Ty 18 s& hitu ¢b phan c6 quyén biéu quyét : 0,03%



4.2 Thay ddi thanh vién trong ban diéu hanh trong nim: khong cé

4.3 S6 lwong cin bd, nhin vién: 4.543 lao djng

5. Tém tit vé két qua hoat dong, tinh hinh tai chinh cic cdng ty con:

5.1 Cong ty Cé phdn May Gia Lai:

Chi tiéu Nim 2019
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cip dich vu 336,801,648,085

2. Céc khoan giam tr'l‘r
3. Doanh thu thuin vé ban héng dich vu 336.801,648.085
4.  Gia vdn hang ban 319,133,246,682
5. Loi tirc gop vé ban hang cung cap dich vu 17,668,401,403
6. Doanh thu hoat dong tai chinh 1,205,399,967
7. Chi phi tai chinh 73,867,851
8.  Chi phi ban hang 1,839,372,866
9.  Chi phi quan ly doanh nghiép 9,977,637,171
10. Loi tirc thuin tir HDKD 6,982,923,482
11. Thu nhip khéc 10,000
12.  Chi phi khac 83,470,683
13. Loinhuan khac (83,460,683)
- 14. Tdng lgi nhuan trude thué 6,899,462,799
15.  Chi phi thué TNDN hién hanh 1,422,750,813
16. Loi nhuan sau thué TNDN 5,476,711,986

I1. Tinh hinh tai chinh:

A. Tai San 152,765,701,052
I. Tai san ngan han 106,582,774,911
1. Tién va cac khoan tuong duong tién 16,556,377.279
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2. Céc khoéan phai thu ngén han 49,519,973,639
3. Hang ton kho 28,229,843,436
4. Tai san ngén han khac 12,276,580,557
II. Tai san dai han 46,182,926,141
1. Tai san cb dinh 41,958,527,247
2. Tai san d& dang dai han 37,740,909
3.  Ddu tu tai chinh dai han 1.000.000.000
4. Tai san dai han khéac 3,186,657,985

A A
B. Nguon von

152,765,701,052

I. No phaitra 133,150,488,251
1. No ngén han 133,150,488,251
2. Nogdai han

II.  Vén cha s& hitu 19,615,212,801

5.2 Cong ty Co phan May Binh Thugn — Nha Bé

Chi tiéu Nam 2019
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban he‘mg va cung cap dich vu 831,568,095,662
2. Céc khoan giam trir

3.  Doanh thu thuin vé ban hang dich vu 831,568,095,662
4.  Gia vén hang ban- 746,445,493,131
5. Loi tirc gdp vé ban hang cung cip dich vu 85,122,602,531
6. Doanh thu hoat djng tai chinh 3,750,978,636
7.  Chi phi tai chinh 3,607,443,907
8.  Chi phi ban hang 7,775,580,614
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9.  Chi phi quan ly doanh nghiép 41,046,477,208
10. Loi tic thuan tir HDKD 36,444,079,438
11. Thu nhap khac 135,102,719
12.  Chi phi khéc 277,512,211
13. Loi nhudn khac (142,409,492)
14. Tbng loi nhuan trude thué 36,301,669,946
15.  Chi phi thué TNDN hién hanh 7,889,564,810
16. Loi nhuan sau thué TNDN 28,412,105,136

I1. Tinh hinh tai chinh

A. Tai San

431,992,064,902

L

Tai san ngédn han

306,032,646,384

1.

Tién va cac khoan tuong duong tién

108,173,854,395

2. Cac khoan phai thu ngin han 89,500,071,846
3. Hang t6n kho 103,851,115,674
4. Tai san ngén han khac 4,507,604,469
II. Taisan dai han 125,959,418,518
1. Taisan cd dinh 87,948,073,548
2. Dlu tu tai chinh dai han 27,500,000,000
3. Tai san dai han khac 10,511,344,970

A A
B. Nguon von

431,992,064,902

I. No phai tra 334,893,804,943
1. No ngén han 334,893,804,943
2. No dai han
II. Vén chu s& hitu 97,098,259,958




5.3 Céng ty Co phan May Da Lat

Chi tiéu

Nim 2019

I. Két qua hoat dong kinh doanh :

1.

Doanh thu ban hang va cung cép dich vu

68,203,301,196

2. Céc khoan giam trur

3. Doanh thu thuan vé ban hang dich vu 68,203,301,196
4.  Gia vén hang ban- 60,306,420,438
5. Loi tirc gop vé ban hang cung cép dich vu 7,896,880,758
6. Doanh thu hoat dong tai chinh 22,645,718
7. Chi phi tai chinh

8.  Chi phi ban hang 40,762,631

9. Chi phi quan ly doanh nghiép

5,451,870,967

10. Loi tirc thuan tir HDKD

2,426,892,878

11.  Thu nhap khéac

12.  Chi phi khac

22,137,190

13. Loi nhuédn khac

(22,137,190)

14. Téng loi nhuan trude thué

2,404,755,688

15.  Chi phi thué TNDN hién hanh

513,008,575

16. Loi nhuén sau thué TNDN

1,891,747,113

II. Tinh hinh tai chinh

A. Tai Sin

28,489,659,119

I. Taisan ngin han

18,324,004,753

1. Tién va cic khoan tuong duong tién -

326,534,840




2. Céc khoan phai thu ngén han 14,903,578,014
3. Hang tén kho 3,072,099,899
4. Tai san ngin han khac 21,792,000
II. Tai san dai han - 10,165,654,366
1. Tai san ¢b dinh 8,755,345,428
2. Péu tu tai chinh dai han

3. Tai san dai han khic 1,410,308,938

B. Ngudn von

28,489,659,119

I. No phai tra 14,554,063,437
1. No ngén han 14,554,063,437
2. Nog dai han
I Vén cha s& hitu 13,935,595,682

5.4 Céng ty C6 phin May Binh Dinh

Chi tiéu Nim 2019
I. Két qué hoat ddng kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 71.317.529,721
2. Céc khoan giam trur

3. Doanh thu thuin vé ban hang dich vu 71,317,529,721
4.  Gia vbn hang ban 55,902,126,814
5. Loi tirc gop vé ban hang cung cép dich vu 15,415,402,907
6. Doanh thu hoat dong tai chinh 2,536,765,461
7. Chi phi tai chinh (1,200,862,979)
8.  Chi phi ban hang 1,128,630,792
9.  Chi phi quan Iy doanh nghiép 21,316,573,568
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10. Loi tic thudn tir HDKD

(3,292,173,013)

11. Thu nhép khac -

3,089,042,355

12. Chi phi khéc

2,316,470,244

13. Loi nhuan khac

172,872,111

14. Tbng loi nhuan trude thué

(2,519,600,902)

15.  Chi phi thué TNDN hién hanh

16. Loi nhuén sau thué TNDN

(2,519,600,902)

IL. Tinh hinh tai chinh

A. Tai San

77,925,694,165

I. Tai san ngan han

41,089,331,650

1. Tién va cac khoan tuong duong tién

482,625,673

2. Déu tu tai chinh ngén han

1,880,000,000

3. Céc khoan phai thu ngin han

7,589,675,190

4. Hang t6n kho

29,785,712,856

5. Tai san ngén han khac

1,351,317,931

II.  Tai san dai han

36.836,362,515

1. Taisan co dinh

23,712,078,634

2. Péu tu tai chinh dai han

12.718.155.925

3. Tai san dai han khac

406,128,356

B. Nguon von

77,925,694,165

. No phaitra

48,146,335,830

1. No ngén han

48,146,335,830

2. Nog dai han

II.  Vén cha s hitu

29,779,358,335
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5.5 Céng ty Co phian May An Nhon

Chi tiéu

Nam 2019

I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cap dich vu

136,594,614,483

2. Céc khoan giam trur

3. Doanh thu thuin vé ban hang dich vu

136,594,614,483

4. Gia von hang ban

110,263,501,661

5. Loi tirc gdp vé ban hang cung cép dich vu

26:331,112,822

6. Doanh thu hoat dong tai chinh

1,674,050,369

7.  Chi phi tai chinh

2,061,664,629

8.  Chi phi ban hang

5,604,077,280

9.  Chi phi quén ly doanh nghiép

16,222,608,668

10. Loi tirc thuin tir HDKD

4,116,812,614

11.  Thu nhép khéac

4,554,552,994

12.  Chi phi khac

147,176,894

13. Loginhuan khac

4,407,376,100

14. Téng lgi nhuan trudc thué

8,524,188,714

15.  Chi phi thué TNDN hién hanh

2,255,808,505

16. Loi nhuan sau thué TNDN

6,268,380,209

II. Tinh hinh tai chinh

A. Tai Sén

94,537,782,399

I. Tai san ngan han

51,527,585,649

1. Tién va cac khoan tuong duong tién

14,912,984,026
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2. Céc khoan diu tu tai chinh ngén han

5,727,920,548

3. Cac khoan phai thu ngén han

18,084,464,595

4. Hang ton kho

11,944,426,539

5. Tai san ngén han khac

857,789,940

II.  Tai san dai han

43,010,196,749

1. Taisan co dinh-

42,791,644,94

2. Dau tu tai chinh dai han

3. Tai san dai han khac

218,551,808

A A
B. Nguon von

94,537,782,399

[. No phai tra

56,242,965,565

1. No ngin han

50,931,764,709

2. Nodai han

5,311,200,856

II. Vén chu sé hitu

38,294,816,834

5.6 Céng ty C6 phin May Tam Quan

Chi tiéu Niam 2019
I. Két qué hoat déng kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 294,044,329,732

2. Cac khoan giam trir

3. Doanh thu thuin vé ban hang dich vu

294,044,329,732

4.  Gia von hang ban

246,735,668,228

5. Loi tirc gdp vé ban hang cung cép dich vu

47,308,661,504

6. Doanh thu hoat dong tai chinh

1,105,808,395

7. Chi phi tai chinh

648,411,258

8. Chi phi ban hang

8,343,896,392
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9.  Chi phi quan ly doanh nghiép 23,648,095,572
10. Loi tirc thudn tir HDKD 15,774,066,677
11. Thu nhap khac 1,289,650,249
12.  Chi phi khac 1,126,482,641
13.  Loi nhuan khac 163,167,608
14. Téng loi nhuén trudc thué 15,937,234,285
15. Chi phi thué TNDN hién hanh 3,505,954,100
16. Lginhuén sau thué TNDN 12,431,280,185

I1. Tinh hinh tai chinh

A. Tai San 137,559,876,552
I. Taiséan ng?m han 89,790,344,075
. " ik v che RKhioda tuong duong tién 4,942,356,067
2. Céc khoan phai thu ngén han 64,773,376,907
3. Hang tn kho 13,944,978,201
4. Taisan ngz"'m han khac 6,129,632,900
II. Taisan dai han 47,769,532,477
1. Tai san ¢6 dinh 37,296,801,610
2. Dau tu tai chinh dai han 2,000,000,000
3. Tai san dai han khéc 8,472,730,867

A A
B. Nguon von

137,559,876,552

i

No phai tra

78,647,306,456

1.

No ngén han

78,208,780,106

2.

No dai han

438,526,350

II.

Von chu s¢ hitu

58,912,570,096




5.7 Céng ty TNHH Gigt Tiy Nha Beé:

Chi tiéu

Niam 2019

I. Két qua hoat dong kinh doanh :

L

Doanh thu ban hang va cung cép dich vu

27,166,271,784

2. Cac khoan giam trtr
3. Doanh thu thuan vé ban hang dich vu 27,166,271,784
4.  Gia vén hang béan 30,288,095,215
5. Loi titc gdp vé ban hang cung cép dich vu (3,121,823,431)
6. Doanh thu hoat dong tai chinh 21,583,901
7. Chi phi tai chinh 1,503,824,083
8.  Chi phi ban hang | 4,116,858,381
9.  Chi phi quan ly doanh ngﬁiep 2,274,839,176

10. Loi tirc thuin tr HPKD

(10,995,761,170)

11.  Thu nhap khéc

102,668,822

12.  Chi phi khac

259531197

13. Logi nhuén khac

(156,882,375)

14. Téng loi nhuén trude thué

(11,152,643,545)

16.  Chi phi thué TNDN

17.  Loi nhuan sau thué TNDN

(11,152,643,545)

II. Tinh hinh tai chinh

A. Tai San

35,561,807,474

I. Taisan ngan han

10,022,445,879

1. Tién va céc khoan tuong duong tién

1,779,042,041

Prm S /@

e



2. Cac khoan phai thu ngin han 3,134,792,692
3. Hang t6n kho 4,484,631,174
4. Tai san ngin han khéc 623,979,972
II.  Tai san dai han 25,539,361,595
1. Céc khoan phai thu dai han

2. Tai san ¢b dinh 19,860,491,159
3. Tai san dai han khac 5,678,870,436
B. Nguén vén 35,561,807,474
I. No phai tra 59,306,087,252
1. No ngén han 43,626,087,252
2. No dai han 15,680,000,000
II.  Vén chi s& hitu (23,744,279,778)

5.8 Céng ty C6 phdn May Nha Bé - Hiu Giang

Chi tiéu Nim 2019
I. Két qua hoat dong kinh doanh :
1. Doanh thu bdn hang va cung cap dich vu 173,686,739,881
2. Céc khoan giam trur 131,248,477
3. Doanh thu thuin ve ban hang dich vu 173,555,491,404
4.  Gia vn hang ban 137,131,952,751
5. Loi tirc gdp vé ban hang cung cip dich vu 36,423,538,653
6. Doanh thu hoat dong tai chinh 17,476,807
7. Chi phi tai chinh 15,596,666,313
| 8.  Chi phi ban hém,.gr 1,962,028,908
9.  Chi phi quan ly doanh nghiép 18,292,113,437
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10. Loi tirc thun tir HDKD 590,206,802

11.  Thu nhap khac 2,284,588,780

12.  Chi phi khac 753,668,411

13. Loinhuén khac 1,530,920,369

14. Tbng loi nhudn trude thué 2.121,127.1M
15.  Chi phi thué TNDN hién hanh

16. Loi nhuan sau thué TNDN 2,121,127,171

I1. Tinh hinh tai chinh

A. Tai San

202,610,901,676

L

Tai san ngan han

49,656,528,749

1.

Tién va céc khoédn tuong duong tién

664,390,783

2. Céac khoan phai thu ngén han 42,361,751,498
3. Hang t6n kho 4,241,837,139
4. Tai san ngén han khac 2,388,549,329
II. Taisan dai han 152,954,372,927
1. Taisan cb dinh 144,638,515,664
2. Déu tu tai chinh dai han
3. Tai san dai han khéc 8,315,857,263
B. Nguén vén 202,610,901,676

. No phii tra 204,841,781,642
1. No ngin han 122,566,018,642
2. No dai han 82,275,763,000
II. Vén chi s hitu (2,230,879,966)
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5.9 Céng ty Cé phdn May Pirc Linh — Nha Bé

Chi tiéu

Nam 2019

I. Két qua hoat dgng kinh doanh :

o

Doanh thu ban hang va cung cép dich vu

101,064,136,997

2. Cac khoan giam trir
3. Doanh thu thuin vé ban hang dich vu 101,064,136,997
4.  Gi4 vén hang ban- 99,435,490,765
5. Loi tirc gop vé ban hang cung cap dich vu 1,628,646,232
6.  Doanh thu hoat dong tai chinh 10,480,777
7. Chi phi tai chinh 12,101,800,304
8.  Chi phi ban hang 4,181,829,205
9.  Chi phi quan ly doanh nghiép 17,303,664,592
10. Loi tirc thuan tir HDKD (31,948,167,092)
11. Thu nhap khac 7,312,429,905
12.  Chi phi khdc 4,071,408,632
13.  Loi nhudn khac 3,241,021,273
14. Téng lgi nhudn trude thué (28,707,145,819)
15.  Chi phi thué TNDN hién hanh
16. Loi nhuan sau thué TNDN (28,707,145,819)
II. Tinh hinh tai chinh
A. Tai San 197,267,067,620
I.  Tai san ngin han 31,320,794,376
1. Tién va cac khoan tuong duong tién 189,756,174

Céc khoan phai thu ngén han

20,692,074,812

Hang ton kho

9,444,091,250
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4. Tai san ngan han khac 994,872,140
II. Tai san dai han - 165,946,273,244
1. Taisan cb dinh 118,864,646,211
2. Tai san d¢é dang dai han 22,227,104,552
3. Tai san dai han khac 24,854,522,481
B. Ngudn vén | 197,267,067,620
I. No phaitra 210,401,644,374
1. No ngin han 116,875,329,178
2. No dai han 93,526,315,196
. Vén chi sé hitu (13,134,576,754) |

6. Tai hinh tai chinh ciia céng ty:
6.1 Céc chi tiéu co ban

Trich khau hao tai san ¢ dinh: Tai san c¢6 dinh duge khau hao theo phuong phép
duong thing xac dinh trén co s& thoi gian hitu dung udc tinh ca tai san va pha hop
véi hudng dan theo Thong tu 45/2013/TT-BTC ban hanh ngay 25/04/2013 va Thong
tu 147/2016/TT-BTC. Sb nim khiu hao ctia timg nhom tai san nhu sau:

- Nha ctra, vat kién tric: 05 — 25 ndm
- May moc thiét bi: 05 — 07 nam
- Phuong tién vén tai: 06 nam
- Thiét bi, dung cu quan ly va tai san khac: 03 — 07 nam
- Tai san ¢6 dinh v6 hinh:
+ Quyén str dung dét: 50 nim
+ Nhin hiéu hang hoa, bing sang ché... : 10 nam

Thanh toan cac khoan ng dén han: Tong Cong ty May Nha Be hién khong c6 khoan
ng qua han nao, cac khoan no phai trad ngan han va trung han déu duge Tong Céng ty
thanh toan ding han

Céac khoan ndp theo quy dinh: Tong Cong ty ludn ngp ding va du cac khoan thué,
phi, 1€ phi, bao hiém xa hoi, bao hiém y t&, bao hiém thit nghiép theo ding quy dinh
cua nha nude va hién khéng cé cac khoan phai ndp qua han

Trich lap cac Quy theo luét dinh: Theo quy dinh tai Diéu 1é Téng Cong ty, trude khi
chia ¢6 tire cho ¢b dong, Tong Cong ty tién hanh trich 1ap cac Quy; viéc trich lap va sir
dung quy do PHPCD quyét dinh.
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6.2 Céc chi tiéu tai chinh chi yéu:

» Céc chi tiéu bdo cdo tai chinh hop nhét:

T

Chi tiéu

Chi tiéu kha nang thanh toan

Dvt

T
|
|

Nam 2018

Nam 2019 |

+He sb thanh toén ngf'm han l_éin 0,86 0,86

+ Hé sb thanh toan nhanh lan 0,43 0,48
2 | Chi tiéu vé co cdu vdn

+ Hé sé No/Téng tai san lan 0,87 0,88

+ Hé sb No/Vén CHS lan 6,84 58|
3 | Chi tiéu vé& ning luc hoat dong

+ Vong quay hang tn kho vong 4,29 4,17

+ DTT/Tong tai san binh quan lan 1,51 1,46
4 | Chi tiéu vé kha nang sinh 1oi

+ Hé s LN sau thué/DTT % 1,39 1,25

+ Hé sb LNST/Vén CSH % 16,43 15,01

+ Hé s LN sau thué/Téng TS bq % 2,09 1,82

+ Hé s LN tir hd kd/DTT % 1,94 1,74

* Céc chi tiéu bdo cdo tai chinh Céng ty Me:

Chi tiéu

Chi tiéu kha nang thanh toan

| Nam 2018

+ Heé s6 thanh toan ngén han lan 0,92 0,94

+ Hé s6 thanh toan nhanh lan 0,52 0,55
2 Chi tiéu vé co cdu von

+ Hé s No/Tdng tai san lan 0,86 0,85

+ Heé s6 No/Vén CHS: lan 6,36 5,78
3 | Chi tiéu vé niang luc hoat dong

+ Vong quay hang tdn kho vong 3,89 3,68

+ DTT/Téng tai san binh quan lan 0,98 1,41
4 | Chi tiéu vé kha ning sinh 15i

+ Hé s LN sau thué/DTT % 2,06 211

+ Hg s6 LN sau thué/Vén CSH % 21,18 20,66

+ Hé s LN sau thué/Téng TS bq % 3,09 2,96

+ Hé s LN tir hd kd/DTT % 2,32 2,29
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7. Co cAu b dong, thay dbi von diu tw ciia chii s& hiru:
7.1. C6 phan :
Téng sb ¢ phan: 18.200.000 ¢ phén

Loai ¢6 phdn: ¢6 phan phé thong

S6 lugng ¢6 phan chuyén nhuong tu do: 18.200.000 ¢b phan

S6 lugng cd phan bi han ché chuyén nhuong: 0 ¢b phén

7.2. Co cdu cb dong:

STT Chi tiéu S6 luwgng cb phiéu | Ty 1é sé hiru
1 | Cb dong nha nuéc 5.040.000 27,69%
2 | Cb dong to chirc 1.780.000 9,78%
3 | Cb déng ca nhan 11.380.000 62,53%
Téng cong © 18.200.000 100,00%

7.3. Tinh hinh thay d6i vén du tw ciia chi sé hivu: Khong thay dbi
7.4. Giao dich ¢6 phiéu quy: Khéng c6
7.5. Céc chirng khoan khac: Khong cé

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA TONG

CONG TY:

1. Ddnh gid cita Hi dong quan tri vé cic mdt hoat dong ciia Tong Cong ty:

Hoi dong quan trj dd dinh hudng va thudng xuyén theo sat moi hoat dong cuia Tong
Cong ty va c6 nhiing chi dao, giai phap quan trong, hiéu qua, kip thoi vé thi truong,
nhédn sy, ddu tu, tai cdu tric hé théng.. giup cho hoat dong cua Téng cong ty dugc
thudn lgi, hiéu qua. '

Hoi dong quan tri Téng cong ty da chi dao Ban diéu hanh sép x&p lai b may quéan
ly, loai bé nhitng khau trung gian, tiét giam duoc chi phi trong quan 1y, phat huy st
manh tong thé, ning luc ctia can bo chu chdt da duoc ning 1én, hidu qua hoat dong san
xuét kinh doanh ctia Tong c6ng ty ¢6 hiéu qué, doanh thu va lgi nhuan clia ndm sau
cao hon niam trude. Cac nhiém vu khéc déu dam bao dat va vuot céc chi tiéu ma Nghi
quyét PHDCD da dé ra.

2. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Téng gidm déc:

Tong Giam Péc phan cong nhidm vu rd rang cho cac Pho Téng, Giam Péc Didu
Hanh, Gidm Pdc Khu va dinh ky hang tudn, hang thang t6 chirc hop dé danh gia két
qua thue hién, kip thoi co nhitng giai phap giai quyét nhitng kho khin vudng méc.
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Hoi dong quan tri d4nh gid cao vé tinh than doan két, thdi d¢ trach nhiém, tinh thén
lam viéc khoa hoc va quyét tim ctia Ban diéu hanh dd hoan thanh toan dién céc chi
tiéu ndm 2019

V. QUAN TRI CONG TY:
1. Hpi dong quan tri:

a. Thanh vién Hpi dong quan tri:

- Ong Pham Phu Cuong = - Chu tich HDQT

- Ong Nguyén Ngoc Lan - Thanh vién HDQT

- Ba Lé Thi Ngoc Diéu - Thanh vién HDQT
- - Ong Pinh Vian Thap - Thanh vién HDQT

- Ong Nguyén Xuin Pong - Thanh vién HDQT
b. Cdc tiéu ban thuc Hpi dong quan tri: khong c6
c. Cde quyét dinh, nghi quyét cia Hpi dong quan tri:

Trén co s& Nghi quyét ciia Pai hoi dong cb dong thuong nién 2019, HPQT xay
dung chuong trinh hoat dong hiang quy, hang nim va phan cong nhiém vu cu thé cho
timg thanh vién giam sét, kiém tra moi mat hoat dong san xuét kinh doanh ctia Téng
Cong ty, dong thoi chi dao v6i Ban diéu hanh tb chirc, trién khai Nghi quyét cua Pai
héi dong cb dong, Nghi quyét ctia Hoi déng quan tri. Hang quy HDQT da td chirc hop
dé dénh gia hoat dong san xudt kinh doanh trong ky, xdc dinh nhiing cong viéc da
hoan thanh, nhitng mét con tn tai cin phai khéc phuc. Xay dung ké hoach va cac giai
phap thuc hién trong quy sau nhdm hoan thanh t6t cic chi tiéu ma Nghi quyét dai hoi
dong cb déng thuong nién da giao trong nim 2019.

ST | S6 Quyét dinh, Ngay Noi dung
T Nghi quyét

Quyét dinh Cr ngudi dai dién phan vén gép
cuia NBC tai Cty Cp Du Lich NBC Cam Binh
Resort

1 02/01/2019
02/2019/HPQT

Quyét dinh Cir nguoi dai dién phén vén gop
ctia NBC tai Cty CP Pau Tu vaPT TM DV
Nha Be

Quyét dinh chuyén nhuong vén gbp cua
NBC tai Cty TNHH May Vinatex Tu Nghia

2 02/01/2019
03/2019/HDQT

3 03/01/2019
06/2019/HDQT

Quyét dinh bd nhiém cén bo: Ong Biii Dire
Liém giir chirc vu Phé Téng Gidm Ddc —
Téng Cty May Nha Bé

4 | 09/2019/HDQT | 14/01/2019

12/2019/HPQT

25/02/2019

Nghi quyét _vé viéc bao lanh vay von dbi voi
Cty CP Xay Lip Cong Nghiép Nha Be




ST | S6 Quyét dinh, Ngay Noi dung
T Nghi quyét
6 | 13/2019/HDQT | 01/03/2019 | Quyet dinh cham diit hoat dong Chi nhanh 3
- Tong Cty May Nha Be — CTCP tai Ha Noi
7 | 15/2019/HDQT | 01/03/2019 .Quyet d;n¥1 Cur nguoi dai c‘he_:n phan von gop
cua NBC tai Cty Cp May Da Lat
8 | 16/2019/HDQT | 01/03/2019 'Quyet d;n!1 Cur ngudi dai c.h@n ;?han von gop
: ctua NBC tai Cty Cp May Gia Lai
9 | 17/2019/HDQT | 27/03/2019 | - Q;uyet dinh cham c:iut ‘hoat dong C.hl [?harlh 3
- Tong Cty May Nha B¢ — CTCP tai ba Nang
10 | 18/2019/HDQT | 03/04/2019 Quyet dinh Tam tng ¢6 tirc ndm 2018
11 | 192019/HDQT | 10/04/2019 | Quyet dinh Cr ngudi dai dien phan von gp
cua NBC va gi¢i thiéu nhan sy tham gia Ban
Kiém Soét tai Cty Cp May Tam Quan
12 | 20/2019/HDQT | 06/04/2019 Quyet dinh cham dut hoat dong .Chl phanh
Tong Cty May Nha Be — CTCP tai Hai Phong
13 | 22/2019/HDQT | 24/04/2019 ,Quyet d;nh Cur nguoi dai dién phan von gop
cua NBC tai Cty Cp May Nha Beé — Séc Tring
14 | 242019/HDQT | 17/05/2019 | & quyét Daihoi dong co dong thudng
: nién ndm 2019
15 | 27/2019/HPQT | 19/06/2019 | Nghi quyet:fe v1ﬂ¢c bao la?inh vay von doi voi
Cty CP Tu Van Cong Nghé Nha Bé
16 | 28/2019/HPQT | 25/06/2019 Nghi qugfet vé V‘IE‘.'C bao lanh vay von doi véi
Cty CP Pau Tu va PT TM DV Nha Bé
17 | 34/2019/HPQT | 23/08/2019 Nghi quy:et V€ vigc l?ao‘lﬁnh vay *_vc“)n doi voi
Cty C6 phan May Nha Bé — Diic Linh
18 | 362019/HDQT | 30/08/2019 Ngh} qug/ét vé viéc bao lanh vay vén dbi véi
Cty ¢0 phan May Tam Quan
19 39/2019/HDQT | 19/09/2019 ,Quyet dm!1 Cu ngudi dai c?u_:n ;?han von gép
ctiia NBC tai Cty CP May Gia Lai
20 | 40/2019/HDQT | 19/09/2019 Quyit d;nh’ ve nhén su gioi ﬂ:ll@l.{ than’w gia
Ban kiém soat cty CP May Nha Bé — Soc
Trang
21 412019/HPQT | 19/09/2019 | - Quy.e:t dl,nh"ve nhan sy gIO'l‘thltf:u thf\m gia
Ban kiém soat cty CP May Binh Thuéan
22 422019/HPQT | 19/09/2019 Quyét dinh v€ nhén su gidi thi€u tham gia

Ban kiém soat cty CP May Nha Bé — Dirc
Linh
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ST | S6 Quyét dinh, Ngay Noi dung
T Nghi quyét

Quyét dinh vé& nhén sy gi6i thiéu tham gia

23 | 43/2019/HPQT | 19/09/2019 g g
Ban kiém soat cty CP May Song Tién

Quyét dinh vé nhén su gidi thidu tham gia
Ban kiém so4t cty CP Du Lich NBC Cam
Binh Resort

24 | 44/2019/HPQT | 19/09/2019

~ Quyét dinh vé nhén sy gidi thi¢u tham gia

25 | 45/2019/HPQT | 19/09/2019 i
Ban kiém soét cty CP May An Nhon

Quyét dinh vé& nhéan sy gidi thigu tham gia

26 | 46/2019/HPQT | 19/09/2019 e R
Ban kiém sodt cty CP May Gia Phuc

Nghi quyét vé viéc chuyén nhugng von gop

27 | 48/2019/HPQT | 12/11/2019 | . ; TR B B
cua NBC tai Cty CP Bat Dong San Nha Be.

d. Hoat dong ciia cdc tiéu ban trong Hoi dong quan tri: khong cé
2. Ban Kiém soit:
a. Thanh vién ciia Ban kiém Sodt:

- Ong Phan Vin Hai - Trudéng BKS
- Ba Pham Thi Thanh Phuong- Thanh vién BKS
- Ba Nguyén Thi Ngoc Thao - Thanh vién BKS

b. Hoat dong ciia Ban Kiém sodt trong nim:

Ban kiém soat ctia Téng Cong ty gdm c6 03 thanh vién, trén co s& quy ché hoat
dong da ban hanh, Ban kiém sodt xdy dung ké hoach kiém tra, trién khai céng tac
kiém tra giam sat nam 2019 cta Tong Cong ty, cac Cong ty con va don vi thanh vién
true thude, phan cong timg thanh vién trong Ban kiém soat thuc hién kiém tra giam sat
theo ké hoach.

* Thdm tra Bdo cdo tai chinh va giam sat cong tac hach todan:

Cong tac hach toan va ldp Bao céo tai chinh cua Tbng Coéng ty tuan thi theo Luat
ké toan, Thong tu 200/2014/TT-BTC ngay 22 thang 12 nim 2014 cua B Tai Chinh
thay thé Quyét dinh sb 15/2006/QD-BCT, Théng tu 53/2016/TT-BTC ngay
21/03/2016 stra ddi bd sung mét s6 diéu cua Thong tu 200/2014/TT-BTC, 4p dung
mdt cach nhét quan, thuc hién cac danh gia va udc tinh mét cach hop ly, than trong va
tudn thu céc quy dinh, cac chudn muc ké todn va ché d6 ké toan Viét Nam.

Xem xét Béo céo tai chinh dinh ky hang quy va ca nam do Ban diéu hanh cung cip.
Tir do, thdm tra viéc hach toan ghi nhan cac khoan doanh thu, phan b6 chi phi, phan
tich danh gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quéan ly c6ng ng va
tinh hinh trich 14p cac khoan du phong theo quy dinh. '

Ban Kiém soat da phbi hop véi Hoi ddng quan tri dé xudt chon Céng ty kiém toan
doc 14p thyc hién kiém toan Bao céo tai chinh ndm.




Tham gia phéi hop cing don vi kiém toan v& pham vi, ndi dung thuc hién kiém
toan Béo céo tai chinh nam cta Céng ty. Thdm dinh Béo cdo tai chinh nim trudc va
sau kiém toan nhiam danh gia tinh trung thuc va hop 1y ciia cac sé liéu tai chinh, dong
thoi xem xét céc v kién cia kiém toan vién doc 1ap.

* Phéi hop va giam sat hoat dong Hoi déng quan tri, Ban Téng Gidm déc:

Hoi dong quan tri, Ban Tong Giam ddc da tuan thu diy du céc quy dinh cta Phép
luat trong quan ly diéu hanh. Cac thanh vién Hoi dong quan tri, Ban Téng Giam déc
va cac can bg quan ly da thuc hién ding chirc ndng, nhiém vu dugc giao theo quy dinh
cta Piéu 1é va Nghi quyét ctia Dai hoi déng Cd déng théng qua.

Hoi dong quan tri dd ban hanh nhiéu Nghi quyét, Quyét dinh lién quan dén hoat
dong san xuét kinh doanh ctia Céng ty trong pham vi trach nhiém va thim quyén cua
HDQT. Céc Nghi quyét, Quyét dinh ctia HPQT ban hanh dung trinh tw, ding thdm
quyén va phit hop véi cin cilr phap ly theo quy dinh ctia phép luat va theo diéu 1& cta
cong ty

Ban Kiém soat da tham dy diy di cac cude hop dinh ky hang quy ctia Hoi dong
quéh tri, tham gia y kién, dua ra cic kién nghi véi HDQT, BGP cong ty trong viée
quan ly, diéu hanh hoat déng kinh doanh timg quy va muc tiéu phuong hudng hoat
dong tiép theo nhdm hoan thanh tét céc chi tidu ké hoach dé ra.

Trong ndm qua, thanh vién HDQT, BKS va nhiing ngudi ¢6 lién quan khi thuc hién
giao dich ¢6 phiéu Téng Cty May Nha Bé da thuc hién cong b thong tin theo ding
quy dinh cua phép luat.

Trong ndm 2019, Cong ty khéng phat sinh bét cir vin dé tranh chip nao lién quan
dén hoat déng san xuét kinh doanh. Khéng phét sinh hop ddng giao két ciing nhu xung
dot lgi ich voi nhitng nguoi ¢o lién quan.

3. Thu lao va cdc khoan loi ich cia Hoi dong quén tri va Ban Kiém soit:

Muc thu lao chi cho Hoi Déng Quan Tri va Ban Kiém Soat trong nam 2018 thuc
hién dung theo Nghi quyét Pai hoi ddng cb déng thuong nién nim 2018 (Nhiém ky
2018-2022) da thong qua. Muc thi lao hang thang nhu sau:

- Hoi déng quan tri:
+ Chu tich °§ 15.000.000 d/thang
+ Thanh vién thuodng truc : 10.000.000 d/thdng
+ Thanh vién khong thuong truc:  8.000.000 d/thang
- Ban kiém soat
+ Trudéng BKS : 10.000.000 d/thang
+ Thanh vién thuong truc : 5.000.000 d/thang
+ Thanh vién khong thuong truc:  3.000.000 d/thang
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V1. BAO CAO TAI CHINH:
1. Pon vi kiém todn: .

Coéng ty TNHH Kiém Toan CPA Viét Nam.

Pia chi : Tang 8, Cao éc vin phong VG Building, S 235 Nguyén Trii, Thanh

Xuan, Ha No6i
2. Y kién kiém todn:

Y kién kiém toan doc lap: Theo ¥ kién cua ching t6i, Béo cdo tai chinh riéng
kém theo da phéan anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai
chinh ctia Téng Cong ty tai ngay 31 thang 12 nim 2019 ciing nhu két qua hoat dong
kinh doanh va cdc ludng luu chuyén tién t& cho nam tai chinh két thic ciing ngay, phu
hop véi cac Chudn muc ké toan Viét Nam, Ché do ké toan Viét Nam hién hanh va céc
quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh riéng.

3. B#o cdo tai chinh dwgc kiém toan:
Xem day di trén website: www.nhabe.com.vn

TP.HCM, ngay 22 thang 4 nam 2020
TONG GIAM POC "%,
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